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Y4eOHO-METOMMYECKNT ~ KOMIUIEKC  JUCIMIUIMHBI  pa3paboTaH B
COOTBETCTBUU ¢ TpeOoBaHusIMU DenepaibHOroO 3akoHa ot 27.12.2012 Ne 273-03
«O6 obOpazoBanun B Poccuiickoit ®enepammuny, OIOC CIIO, Ilopsaka
OpraHu3allii M  OCYUIECTBJIEHUS  00pa3oBaTEIbHOM  JEATEIBHOCTH  T10
00pa3oBareyibHBIM TporpaMMaM CpEIHEro MpOoQPEeCCHOHAIBHOIO 00pa3oBaHuUs
(ytB. IIpukazom Munnpocsemenus Poccuun ot 24.08.2022 No 762).

Y4eOHO-METOIMYECKUI KOMILJIEKC AMCIMIUIMHBI OAOOpPEH Ha 3acelaHHu
Kadeapsl FIKOHOMUKH U OyXTaJaTepCKOro y4yeTa.

[Tpotoxon ot 15 nexabps 2025 r. Ne 5.

3aBenyromnuii kapeapoit M T.H. boituak

(HOI[HI/ICB)/ (MHUIHATBI, (aMUITHS)

Pa3pabotunk:
[IImoitnosa A.W., npenonaBaTenb
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1. MIPAKTUYECKHUE U UHTEPAKTUBHBLIE 3AHSATUSA
O ANCHUITJIMHE
JI15.06 MenemxMeHT

(MHIEKC, HANMEHOBAHUE TUCIIUILIIHEI)

1.1. Ilnanpl NpaKTHYECKUX 3aHATHH MO0 TUCHUIJINHE

Tema 1. BBenenue B MeHeKMEHT. Pa3BUTHE MEHEIKMEHTA B MPOILIOM U
HacTosieM — ouHas (opma — 2 daca, 3aouHasi — 0 4acos.

Cooeporcanue: TIOHATUE YNPABICHUS, BHIbl YIPABICHUSA, CYyOBEKTHI,
O0OBEKTHI YINpaBIICHUS, TIOHITHE MEHEKMEHTA, PA3HOBHIHOCTH MEHEIKMEHTA,
eI W 3a7a4d MEHEIDKMEHTa, (YHKIIMM MEHEIKMEHTA, MPUHITUIBI U METObI
MEHEKMEHTa, €r0 OCOOEHHOCTH. TEpBbIC MPEACTABICHHUS 00 YIpPABJICHUH B
npeBHeM Erunte, Basuionun, Kutae, ['pennn, Pume, a takke B XVI-XVIII Bekax,
IIKOJbl MEHEIKMEHTA: IIKOJa HAYYHOIO YIPABJICHUS, KJIacCHYecKas IIKoJia
YVIpPaBJICHUS, IIIKOJA YEJIOBEYECKUX OTHOIICHUM, KOJMYECTBEHHAsl IIIKOJIA,
MOAXOAbl K  YHPABJICHUIO: TMPOLECCHBIA TMOAXON, CUCTEMHBIM MOJIXOJ,
CUTYAIIMOHHBIN MMOJIXO/l, pa3BUTHE MEHEKMEHTA B Poccum.

Bormpocsr:

1) ®opMupoBaHrE MEHEIKMEHTA KaK HAyKU

2) llIxoyia Hay4HOTO yIPaBJICHHUS.

3) Knaccuyeckas 1ikoJjia MEHEIKMEHTA.

4) lIkoJia 4eI0BEYECKUX OTHOLIECHUM.

5) llIxoJyia MOBEAEHUYECKUX HAYK.

6) llIkona KOJIMYECTBEHHOTO NMOAX0a K YIPaBIEHHUIO.

Bomnpocs! aiist 3akperienus:

1. IlepeuncinTh BUABI MEHEKMEHTA.

2. [laTp onpeneneHuss MEHEI)KMEHTY, MEHEDKEPY .

3. JlaTh XapakTepUCTHKY pa3BUTHs MEHEPKMEHTA B IpEBHUM nepuo (¢ 9 — 7 Thic.
JET 210 H.3. npuMepHo 10 XVIII B.).

4. JlaTh XapaKTEpUCTUKY Pa3BUTHS MEHEIKMEHTA B MHIYCTPHUAIBHBIN Nepuos (¢
1776 no 1890 r.r.).

5. JlaTh XapakTEepUCTUKY pa3BUTHS MEHEUKMEHTA B IEPUOJ CUCTEMATHU3alUU (C
1856 no 1960 r.r.).

6. JlaTb XapakTepUCTUKY Pa3BUTUSI MEHEKMEHTa B MHPOPMALIMOHHBIN neproy (C
1960 r. o Hacrosiee Bpems).

7. JlaTb XapakTEpUCTUKY pa3BUTHs MeHe)kMeHTa B Poccuu B X VII B.

8. JlaTh xapakTepucTUKy pa3BuTusi MeHemxkmenTa B Poccun B X VIII B.

9. 1aTh XapakTepuCTUKY pa3BUTHs MeHekMeHTa B Poccun B XIX B.

10. latb XapakTepuCTHKY pa3BUTHA MeHeMeHTa B Poccun B XX B.

11. /IaTp XapakTepuCTUKY pa3BUTHUs yIpaBieHYecKod MbIciau B Poccum B XX B.
(coBeTckuil mepuon).
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12. /laTp XapakTEpUCTHKY pa3BUTHs ynpaBiieHYecKor MbIciau B Poccun B XX B. (¢
1985 r. mo HacTosAUIUI TTEPUO.).

13. Buapl counanbHONH OTBETCTBEHHOCTH OM3HECA.

14. JlaTp XapakTepUCTUKY IBYM KOHLEILHUAM B OTHOUICHUH COLMAIBHOW PO
Ou3Heca U COLMATIbHOU OTBETCTBEHHOCTH (PUPM.

TeMbl TOKIIagO0B:

1. HeBepGanbHble KOMMYHHKAIHH.

2. Ctparernyeckoe ynpaBJICHUE.

3. UnnuBHyanbHbINA CTUIIB TPO(ECCUOHATBHOM 1eITeTbHOCTH.
4. Ctunib pabOThl PYKOBOIUTEIIS.

Tema 2. Jluunocts mMeHemxkepa. [IpuHATHE yNpaBIEeHUYECKUX PELIEHUN —
ouHas gopma — 4 gaca, 3aouHasi — () 4acos.

Cooepoicanue: onpeneiieHUE MEHeIKepa, OCOOCHHOCTH TpyAa MEHEIKepa,
KauecTBa MEHEDKEpa, YPOBHU YIIPABJICHUS, TOHATHE METOJIOB YIPABICHUS,
TPYIITIBI METOJIOB YIPaBJICHHUS: OpraHU3aAIMOHHO-aIMUHUCTPATUBHBIC,
YKOHOMHUYECKHE, COIHAIBHO-TICUXOJOTUYECKHE. TMpobjeMa, pelIeHue, pPUCK,
yIpaBICHYECKOE  peIIeHHe, KiIacCH(PUKAIUs  YNpaBICHUECKUX  PEIICHUH,
TpeOOBaHUS, TMPEABABIACMbIE K YIPABICHUYECCKAM PEIICHUSM, TPUHIUIIBI
NPUHATHS YIPABICHUECKUX PEIICHUH, MPOLECC MPHUHITHS pPEIIeHUH, METOJbI
NPUHSATHS PEIICHUH.

Bormpocsr:

1) menemxep — opranuzarop 3QHEeKTUBHOTO yIpaBICHUS;
2) XapakTepUCTHUKa OCHOBHBIX METOJIOB YIIPABJICHMUS;

3) nmoHATHE U BUBI YIPABICHUYECKUX PELICHUM;

4) NPUHLMIIBI U 3TAIbl IPUHITHUS PELICHU;

5) MeTobl IPUHATHUS PELICHUN.

Tect

1. KputepueM 3¢ (pekTHBHOCTH MEHEKMEHTA B opranu3auuu HE sBisercs:

A. CooTHolIeHUE NPUOBLIN U 3aTpaT Ha yIPABIICHUE;

b. TeXHUKO-?)KOHOMUYECKHUE TOKA3ATEIH;

B. CreneHp ynoBIETBOPEHHOCTH COTPYJHUKOB B pe3yslbTaTax CBOEU
NESITEIbHOCTH;

I'. YpoBeHb 3apaboTHOM MIaThl PyKOBOJIUTEINSI OpraHU3alUH.

2. JInnepcTBO B TEOPUHU MEHEIKMEHTA MOXKHO ONPEICNIUTh KakK. ..

A. TloGeny B KOH(IHKTE;

b. YcnoBust GpyHKIIMOHUPOBaHMS OpraHU3allUu;

B. Pasmep 3apaOoTHOM T1aThl pyKOBOIUTEIIS;

I'. CnocoOHOCTH OKa3bIBaTh BIMSHUE HA TUYHOCTD U TPYMIIBI JIIOACH.



3.Ha npakTuke moa TEPMUHOM JIUJIEPCTBO YAIllE BCETO MOAPA3yMEBAIOT ...
JUIEPCTBO

A. HedopmainsbHoe;

b. ®opmansHoOE;

B. lectpykTuBHOE;

I'. Xapuzmaruueckoe.

4. ATpuOyTOM aBTOPUTAPHOIO CTUJIS YIIPABIEHUS SBIIAETCS. ..
A. JleneHTpanu3anus MOJIHOMOYHNM;

b. [Ipeo6nananue HepopMabHBIX KOMMYHHUKAIIHH;

B. MHMIIMaTUBHOCTD;

I'. JInpeKTUBHOCTS.

5. Kakue 3 Ha3BaHHBIX KaueCTB pabOTHHKA HHTEPECYIOT COBPEMEHHOTO
MeHeKepa?

A. KBanudukanus u neneyctpemieHus paboTHUKA,

b. Haimnuue dept xapakTepa, MO3BOJISIONIUX COTPYAHUYAT C HUM;

B. CtabmILHOCTB €ro OT/Iauu;

I’ Hutepec paboTHMKA K TIEPCIEKTHBAM pPOCTa U  IOBBIIICHHUIO
KBTH(PUKAIINH;

J1. Bce nepednciieHHbIE.

6. Kakumu BaxHEWIIMMM YepTaMU XapakTepa JOJKEH o0JanaTh
PYKOBOJUTEIb

A. lleneycTpeMIIEHHOCTb;

b. PemutensHOCTD;

B. HacToluuBOCTb;

I'. UHM1MaTuBHOCTS;

J1. Bc€ nepeunciennoe.

7. MOXHO JI1 3aCIIYKUTh JOJHKHOE YBOKEHHUE B KOJUIEKTUBE, IPUHUMAs BCIO
OTBETCTBEHHOCTh Ha ceOs 3a OIMMOKH CBOUX ITOTUMHECHHBIX

A. Bcerna;

b. [la, ecim OHM JONMyHIEHBI M3-3a TOrO, YTO BBl HE AKUEHTUPOBAIU
BHHMAaHHE Ha BO3MOKHOCTH UX ITOSBIICHUS.

B. Huxorna;

I'. B cityuae Hepa3yMHBIX PELICHUN MO TYUHEHHBIX.

8. Kakume xapakrepHble THUIIBI MEHEKEpOB omnpenenser Mak-Kienana B
CBOEH TEOpUU MOTHBALUN?

A. VIHCTUTYIIMOHAJIbHBIE MEHEIKEPhl, KOTOPBIE HCHBITHIBAIOT OOJIBIIYIO
HOTPEOHOCTH BO BJIACTH;

b. «OTKpBITBIE» MEHEIKEPHI;

B. CounanbHO aKTUBHBIE MEHEDKEPBI;

I'. Hu oquH 13 Ha3BaHHBIX;



J1. Bce Ha3BaHHBIE.

9. YUto Takoe BAJIECHTHOCTh BO3HATPaXACHUsA?
A. HeperynsipHOCTb;

b. Mepa 1eHHOCTH Ui IPUOPUTETHOCTH;

B. OTKpBITOCTB;

I'. UnauBuyanbHas HAIpaBIEHHOCTb.

10. Kakue cymecTByIOT THUIIBI JIUEPOB
A. JImpepei-opranusaropsl;

b. JInneppl-unnnmatopsr;

B. JInnepp1-apyauTsr;

I'. Bee ykasaHHbIE.

11. Ha uém ocHOBaHa BjIacTh CIIEIUAIINCTA

A. Ha BiaieHnu 0coObIMU SKCIIEPTHBIMU 3HAHUSMHM, HABBIKAMH U OTIBITOM;

b. Ha B3aumonomoniu;

B. Ha oco6oM BHMMaHuu K BoripocaM 3(hPEKTUBHOCTH ITPOU3BOJICTRA;

I'. Ha ocymiecTBi€eHUH MOCTOSTHHOTO KOHTPOJIS 3a JACSATEIbHOCTHIO YJICHOB
TPYAOBOIrO KOJIJIEKTHBA.

12. KakoBo 00s13aTebHOE YCIOBHUE JIMJIEPCTBA

A. YMmenue nodexaarh B Cropax;

b. O6naganue BIacThi0 B KOHKPETHBIX (POPMAIBHBIX WM He()OpMaTbHBIX
OpraHu3aLMSIX;

B. ®u3uueckas cuia;

I'. Y™ u BeIgaromimecs: CritoCOOHOCTH.

13. Kakoit nuyHBIA CTWIb JHJIepa OKa3blBaeT HamOoJiee OJIaronpusiTHOE
BIIMSIHUE HA OTHOILEHUS C TPYIIION

A. ABTOpUTApHBIL;

b. Jlemokpatuueckuii;

B. Cunosoii;

I'. ITparmatnueckui.

14. Kakue kayecTBa OKpyKeHUsI HauOosiee OJM3KH JIEMOKPATUYHOMY
JTUAEPY

A. JInyHas npelaHHOCTb;

b. Eaunomelciiie, B3aMMOIIOHUMAHUE, UHTEPEC K JICITY;

B. HeycToMunBOCTh B IPUHATUM PELLICHUN;

I'. 'ubxocCTs.

15. YUto 03HaYaeT MOHATUE «MHTErPAaTUBHAS (PYHKIIMI» B TECOPUH JIUJIEPCTBA
A. [lenerupoBaHue noOJHOMOYMIA;
b. IlogunHenue KOJIJIEKTUBA;
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B. CmioueHue eIUHOMBIIUICHHUKOB, OKPYKEHHUSI BOKPYT IPOrpaMMbl
JIuaepa;

I'. YMeHue pemats Opranu3aioOHHbIE POOJIEMBI.

16. Kakue kauecTBa NpuUCYIU JUAEPY-HOBAaTOpPY B On3Hece?

A. CTpaTrernueckoe MbIIUICHUE;

b. BocnpuuM4YnBOCTh K MHULIMATUBE IPYTHUX;

B. HacToiuuBoCTb;

I'. YMmenue maneBpupoBarth;

J1. Bc€ ckazanHOe.

17. YeM xapakTepu3yeTcsi aBTOPUTAPHBIN PEXUM YIIPABIICHHUS

A. MeHemxep UMEET NOJIHYIO BIACTh;

b. Menemxep coxpaHseT 3a coOOW mpaBo Ha JtOOble Ype3BbIUANHBIC
IIOJIHOMOYHS;

B. IloguvHEHHbIE MOJIHOCTBIO U OE30TOBOPOYHO 3aBHCHMBI OT CBOETO
PYKOBOJIMTEIIS;

I'. [loqurHEHHBIE HE UMEIOT BO3MOKHOCTH BBICKA3aTh CBOE MHEHHUE;

J1. Bc€ BbIlIECKa3aHHOE BEPHO.

18. UeMm xapaktepu3yercsi AEMOKPATUUECKUN PEKUM YITPABICHUSA

A. IlogunHeHHBIE OCYIIECTBIAIOT KOHTPOJIb HAJl METOJAAMU YIIPABJIEHUS;

b. PykoBoauTenb coxpaHseT 3a cOO0M NpaBo Ha BCE PELICHMUS;

B. CoTpyiHUKY BO BCEM U MOJIHOCTBIO 3aBUCHUMBI OT CBOETO PYKOBOJAUTEIS;
I'. IlogqunHeHHBIC HE UMEIOT BO3MOKHOCTH BBICKA3aTh CBOE MHEHHUE.

19. UYro He TUmMYHO A pexuma caaboro, OE3bIHUIIMATUBHOTO
PYKOBOJCTBA

A. Jlunep/Menekep He 00J1a/1aeT peabHON BIIACThIO;

b. [TorunHeHHbIE UMEIOT OOJIBIIE BIACTH, YEM PYKOBOAUTEID;

B. Het ueTko onpeneneHHbIX LEIei 1eATeNbHOCTH Ha pabounX MECTax;

I'. IlomunHeHHBIE HE HMEIOT BO3MOXXHOCTH BBICKA3aThb CBOE MHEHME
PYKOBOJUTEITIO.

20. Kakas u3 JUYHBIX YEPT PYKOBOAUTENS HMMEET MaKCUMAJIbHYIO
3HAYMMOCTh TIPY Ha3HAYCHUH HA OTBETCTBEHHBIM PYKOBOMSIIUN MOCT B OOIBIIIOM
KOJUJIEKTUBE

A. ABTOpUTapHBIE HAKJIOHHOCTH;

b. [IpodeccnonanbabIe JOCTHKEHNUS,

B. YpoBens oOpazoBanus;

I'. Camopeanuzanusi.

21. Ha yem OCHOBBIBAIOTCS] aIMUHUCTPATUBHBIE METO/IbI YIIPABIICHUS
A. Ha mirpadHbIX CaHKIUSX.

b. Ha 3akoHO/1aTe€bHBIX 1 HOPMATUBHBIX aKTaX;

B. Ha skoHOMUYeckux uHTEpecax 0ObEKTOB YIIPaBICHUS;
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I'. Ha BO311€1iCTBUY Ha COLUATIBHO-OBITOBBIEC YCIOBHUS Pa0OTAIOIIINX.

22. KakoBbI 001111€ METObI YIIPABIICHUS

A. Bocnipou3BOJCTBEHHBIE M MAPKETUHT OBHIE;

b. 3akoHoaTenbHbBIE U HOPMATUBHBIE.

B. AaMuHuCTpaTUBHBIE, SJKOHOMUYECKHUE U COIIUATBHO-TICUXOJIOTMYECKUE;
I'. CeteBrle u OajlaHCOBEIE.

23. Ha d4YeM OCHOBBIBAIOTCS COIIMAIBLHO-TICUXOJIOTHYSCKHE METOIbI
yIpaBJICHUS

A. Ha BO31elCTBUM HA COBHAHUE U COLMAIIBHBIE YCIIOBUS.

b. Ha MmopanibHO-TICUXOJI0TUYECKOM KIIMMATE;

B. Ha 3akoHOIaTENBHBIX 1 HOPMATUBHBIX AKTAX;

I'. Ha maTepuanbHOM HHTEpECE paOOTHUKOB,;

24. Kakoe yTBepKJI€HHE MPABOMEPHO JIJIA JIUIepa

A. OH opranusyer pabory;

b. On npocTo cymecTByerT;

B. On Begnet 3a co0oii;

I'. On ynpasinser.

25. Yenosek, MMEIOIINI BO3MOXKHOCTh BO3JIEHCTBOBATh HAa IPYNIy JIIOACH,
HANpPaBIIATh U OPTaHU30BBIBATH UX PAOOTY, SBISIETCS:

A. ABTOPUTETHBIM PAOOTHUKOM.

b. ®opmanbHbIM JINAEPOM;

B. HedopmanbHbIM nHI€pOM;

I'. JInnepom-HOBaTOpOM.

OTBeTHI:

Ir 146
2r 158
3a 16
4r 17 n
51 18 a
6n 191
76 200
81 210
96 22 B
10r 23 a
I11a 24 B
126 250
136

Tewmnl acce
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1. «Bcsikomy cBoe. CBsitoit @pannuck Accusckuit ckazan: « Kaxapiil cBATON
CyMEET COTBOPUTH YyAO, HO HE KAXKIbIH CMOXKET IMPUIMYHO YIPABIATH
TOCTUHULIE»».

Mapk TBen

2. «McKyccTBO HPaBUTBHCA €CTh TailHA, KOTOpas, AapyeMas NPUPOAOK0 WU
NOXHUIllaeMas YIOPHBIM YCHJIMEM, B OOOMUX CiIy4asiXx JIOCTOMHA YBaXXE€HUS U
3aBUCTH; B ITOCJEAHEN JaHU €l HEMHOTHE U OTKAa3bIBAKOTY.

[1.A. Bazemckui

3. «Ecam Bbl XoTHUTE NMOOUTHCA ycriexa, Bbl JOJDKHBI CaMU MPUHUMATh
peLIEHUsD.

Xappu Poysen

Tembl TO0KIa0B:

1. Ksammdukanmonnele TpeOOBaHUS K JIMYHOCTH MEHEIKepa B
Benukobputanuu;

2. KBanuduxarnumonnsie TpeOoBaHuUs K TMYHOCTH MeHekepa B Poccuu;

3. OmmOKY MpU MPUHATUH YIIPABICHYECKUX PEIICHHUIA;

4. Teopwus pemieHUs H300pETaTEIHCKUX 3a/1a4.

Tema 3. Oprammszamuss — 0a30Boe MOHATHE MeEHEKMeHTa. CTparerus
pa3BUTHS OpraHu3anuu — ouHas opma — 4 gaca, 3ao04yrasi — ) 9acos.

Cooepoicanue:  TOHATHE  OpraHu3aluu,  oOmas  XapaKTEpUCTUKA
OpraHM3alliM, BHEIIHSSA M BHYTPEHHSSA Cpela OPraHM3alMM; OpraHUu3alMOHHAas
CTPYKTypa YIpPaBIEHUS NPEANPUATHEM: IMOHATHE OPTraHU3ALMOHHON CTPYKTYpPBI
yIpaBiICHUS,, TPUHLUIB (OPMUPOBAHUS OPraHU3ALMOHHOM CTPYKTYpBI, BUIbI
OpraHU3AlMOHHBIX  CTPYKTYp:  JIMHEWHas,  (QYHKUUOHAJIbHAS,  JIMHEHHO-
(GbyHKUMOHATbHAS, TUBU3MOHAJIbHAS, MaTpU4Has, MPOEKTHAas, CETeBas. IMOHSATHE
IJJAHUPOBAHMUSI, ATAIIbI MPOLECCA TUIAHUPOBAHUS, BU/IbI IJIAHUPOBAHMS, TPUHLIUIIBI
IJJAHUPOBAHUSI, CTPATErUs, CTPATETUYECKOE TIJIAHUPOBAHUE, MUCCHSI OPTaHU3alNH,
MPOLIECC ~ CTPATETMYECKOrO0  IUIAHUPOBAHHUS, OIEPATHBHOE  IJIAHUPOBAHME,
ONEPATUBHBIN IUIAH U €ro pasfensl. CTpaTEruueckoe yInpaBlIEHUE, €0 OCHOBHBIE
npu3Haku, Buabl  crparerui, SWOT-anaimu3, wmatpuna  bocToHCKOM
KOHCYJIbTAIIHOHHOM TPpyIIbL, MoKa3zaTenu 3 (HEeKTUBHOCTH CTpATErUu

Bomnpocsr:

1) obmias xapakTepucTUKa OpraHu3allny;

2) BHYTPEHHSA U BHELIHAS CpeJa OpraHu3alny;

3) opraHu3aloHHAs CTPYKTYpa YIPABJICHUS IPEIPUATUEM;
4) cTpaTeruyeckue U TaKTUYECKHE MJIaHbl B OpraHU3aliiy;

5) cTpaTernyeckoe ynpapiieHUE OpraHu3aluen.

Tect

1. BHemHss cpeia 1eIuTes Ha Cpeay:
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A. IIpssIMOr0 1 KOCBEHHOTO BO3JICHCTBHS;

b. HememieHHOro 1 3aTOPMOKEHHOTO BO3IAEHUCTBUS,

B. OnocpenoBaHHOTO ¥ TEXHOJIOTMYECKOTO BO3ACHCTBUS;
I'. TlorpebuTeneii 1 MpoaaBIIOB.

2. BHemHss cpena xapakTepu3yercs. . ..

A. C10’)KHOCTBIO M HEOIIPEAEIIEHHOCTBIO;

b. B3anMoCBsA3aHHOCTBIO, CJI0’KHOCTBIO, HEOIIPEIEICHHOCTBIO,
IIOJABUKHOCTBIO;

B. Cl10HOCTBIO ¥ TIOJIBU)KHOCTBIO, KOHKPETHOCTBIO;

I'. B3aumMoCBsI3aHHOCTBIO (DAKTOPOB U MOHSATHOCTHIO.

3. BHyTpeHHsIs cpelia OpraHu3alui. . .

A. TlocTaBUIMKY TPYJOBBIX PECYPCOB, MATEPHUATIOB, KallUTANa;

b. IlorpebHocTH;

B. CtpykTrypa, Kaapbl, TEXHOJIOTHS, OPraHU3alMOHHAs KYJIbTYpa;
I'. 3akOHBI U TOCYJTAPCTBEHHBIE OPTaHBbI.

4. ®akTophl cpeabl KOCBEHHOTO BO3JICHCTBHSL. ..

A. CocTosiHuE S5KOHOMUKH, TIOTUTHYECKHE (DaKTOPHI;
b. Konkypentsl, mpocoro3bl;

B. [TocraBmuku, motpedurteny.

5. Opranuzanus Kak CUCTEMa UMEET CJIEAYIOIINE XapaKTEPUCTHUKH. . .
A. OueHb CIIOXKHasl, 3aKpbITas, OCTOSHHAS;

b. Ouens cnoxHasi, OTKpbITasi, BpeMEHHas;

B. CnoxHasi, OTKpbITasi, HOCTOSIHHAS;

I'. OueHsb cioxHas1, OTKPbITAs, TOCTOSHHAS.

6. AHanu3 BHEUIHEW Cpebl — ITO:

A. Opranusanus paboThl 110 aHAJIN3Y PbIHKA CObITA;

b. Onpenenenne nemorpaguueckux TEHAESHIUN pa3BUTHS;

B. Yuer neiicTBUS IPABUTENBCTBA B ACSITEIIBHOCTH OPraHU3allNY;

I'. Koutposnp BHEmHUX (HaKTOPOB JJIsl OTMPEACIICHUSI BO3MOXKHOCTEN U YIpo3
JUISl OPTaHU3ALINAH.

7. C no3uuuMid MEHEDKMEHTa LEeJdb CYIIECTBOBAHUS OpraHU3aLHNH
3aKJII0YAETCS:

A. Bce nepeunciaeHHbIe OJI0KEHNSI HEBEPHBI;

b. B nonyuenun npuObLIy;

B. B ynoBieTBopeHUM ONpeeaeHHbIX 00ECTBEHHBIX NOTPEOHOCTEN;

I'. Bce nepeunciaeHHbIE MONI0KEHUS BEPHBI,

/1. B cCHUXeHUU U3epxKeK.
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8. COBOKYMHOCTH JIFOJIEH, TPYII, OOBEAMHEHHBIX NJIsI TOCTHKEHUS KaKOU-
an00 e, peleHus, Kakou-mmbo 3ajaud Ha OCHOBE NPHUHIIMIIOB pa3/iesieHus
TpyJa, pa3fesieHus 00S3aHHOCTEN U UEPAPXUUECKON CTPYKTYPHI. ..

A. UnTerpanus;

b. Kopniopauus;

B. Cucrema;

I'. Opranuzanus.

9. Opranuzanus, wuMeWNIasi YETKO IOCTABJICHHBIE 1I€JIM, MpaBUia,
CTPYKTYPBI U CBSI3U 3TO...

A. IlpaBunbHas oprauusanus;

b. CucremHas opranuzanus;

B. ®opmainbHas opranusanys;

I'. HedopmanwsHas opranuzarusi.

10. dakTopbl KOCBEHHOTO BO3JEHCTBUS BHEIIHEW Cpeabl MPEINpUSTUS —
3TO...

A. Cunbl, BIUSIONINE HA IEATETbHOCTh NPEINPUSATUS HETOCPEICTBEHHO;

b. Cuiibl, He BIMSIOUIME HA AESITEIHOCTh IPEANPUATHUS;

B. Cuibl, Biausitoiine Ha (GakToOphl MPSIMOTO BO3/IEUCTBHUS.

11. Onpenenute, KakuM THIIAM OPraHU3ALMOHHBIX CTPYKTYp MPHUCYILH
IIEPEYUCIICHHBIE CBOKCTBA!

1) dbyHKIIMOHATIEHAS;

2) AMBU3UOHAJIbHAS;

3) npoekTHasi;

4) MuHEeNHO-PyHKIIMOHAJIbHAS;

5) nuuHeliHas.

A. B cTpykType uMeeTcs 3aKkpeIUIeHHE CBA3€d Ha OCHOBE JBOMHOIO
HNOYMHEHUS — JIMHEHHOMY ¥ (YHKIIMOHAIBHOMY PYKOBOJUTEIIO;

b. Kaxnpiii noOAYMHEHHBIM MUMEET TOJIBKO OJIHOTO PYKOBOIUTENS, KOTOPBIN
BBITNOJIHAET paboOTy MO BCeM (PYHKLHUSAM YNPABICHUS U HECET OTBETCTBEHHOCTH 32
paboTy BceX COTPYAHUKOB MOAPA3IEICHMUS;

B. T'ubkoctb, onepaTuBHOE MPUHATHE PELICHUN MO MEX(PYHKIIMOHATHHBIM
npobiieMaM, OpUEHTALIKMS HAa HOBBIE TEXHOJIOTUU U PHIHKHU;

I Kaxnapli NOTJYMHEHHBIM  MMEET  HECKOJIBKO  PYKOBOJIMTEIIEH,
BBIMIOJHAIONINX — pa3nuyHble  ¢QyHKOUH. CBs3W B CTPYKTYpe  CJIOXKHBIE,
IIEPEKPECTHBIE;

JI. Cneumanuzanusi ¥ KOMIIETEHTHOCTb, OBICTpOE pelIeHHue mpodiieM,
HaXOJSIIMXCSl B KOMIIETEHIMN OJHOW (PyHKIIMOHAJIBHOM CITy>KObI, OpUEHTALMsI Ha
JNENCTBYIOIIUE TEXHOIOTUN U PBIHKH.

12. YTOo U3 HIKENEPEUUCICHHOTO OTHOCUTCS K TIPEUMYIIIECTBAM JIMHEHHBIX
CTPYKTYP YIIPaBJICHUS:
A. Enunonauanue;
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b. IIo1oT4ETHOCTD UCIIOIHUTENA OAHOMY JIAILLY;

B. VBenuueHHoe BpeMsi IpOX0XkKACHUS HH(DOPMALINY;

I'. IIpocTOTa M 4YETKOCTH YIIPABICHUS;

J1. KenelHOCTh IpU NIPUHATHUN PEIICHU;

E. CtumynupoBaHue pa3BUTHS KOMIIETEHTHOCTH PYKOBOAMTEIIS.

13.  Yro W3 HWKENEPEYUCICHHOIO OTHOCUTCA K  HEJOCTaTKaMm
(GYHKIIMOHATBHBIX CTPYKTYP YIPABICHUS:

A. BO3MOXXHOCTB ITOJIy4E€HUS TPOTUBOPEUYMBBIX YKA3aHUM UCIIOIHUTEISIMY;

b. Cnenmanu3zanus qesTeIbHOCTH PYKOBOJIUTEIS;

B. CnoxxHOCTb pa3aeneHus B3aMMOCBI3aHHBIX (PYHKIINIA;

I'. C1OXHOCTbh KOHTPOJIS BBIIOJHEHUS YKa3aHUM;

J1. KopoTkoe Bpemst MpoxXoxaeHUsI HHPOPMAIIIH.

14. Kakve wu3 MNPUBEICHHBIX MO3MUIMKA OTHOCITCA K MPEUMYIIECTBaM
JUHEUHO-(PYHKIIMOHATILHON CTPYKTYPHBI YIIPABIICHHUS:

A. Pacmmpenue BO3MOXKHOCTH MPUHATHS KOMIIETEHTHBIX PEIICHU;

b. Coxpanenue npuHIUNa eTMHOHAYAIHS;

B. OTcyrcTBHE THOKOCTH U TUHAMUYHOCTH MPOLIECCOB YIPABJICHUS;

I B03MOXHOCTB MIPUBJICUCHUS BBICOKOKBaJTU(DUITUPOBAHHBIX
CICIIUAJINCTOB;

. TpyaHOCTh peryaupoBaHusi OTHOIIEHUH JTUHEHHBIX U (PYHKITMOHATBHBIX
PYKOBOJUTEIIEH.

15. Ha3zoBuTe MNPUHIUIBI TOCTPOCHUS OPTaHU3AMUOHHBIX CTPYKTYP
YIPABJICHUS TPEITPUITUEM:

A. CooTBeTCTBHE CTPYKTYpHI YIPABICHHUS IENSIM U CTPATETHMH Pa3BUTHUSA
PEIPUITHEM;

b. EnMHCTBO CTpYKTYpHI U DYHKIIMHU YIIPaBJICHHS,

B. [lepBUYHOCTH PYHKIIMH U BTOPUIHOCTH OpTaHa YIpaBICHUS;

I'. YpoBeHb MEXaHHU3AIMH U ABTOMATH3AIMH YIIPABIEHYECKUX PadoT;

J1. Kpanudukaiys pabOTHUKOB,

E. KommiekcHas yBs3Ka B CTPYKType YIpaBICHHs BCEX BHJIOB
NEeSATETLHOCTH.

OTBETHI:

la 9B

206 108

3B 11 1-r, 2-n, 3-B, 4-a, 5-0
4a 12a,0,1, ¢

56 13a,B,T

6T 14a,0,T

7B 15a,0,B,¢

8T
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3amanusa

1. Pa3paGotaTh M COCTaBUTh OPraHU3AIMOHHYIO CTPYKTYpYy TOPIrOBOIO
KOMILJIEKCa, B KOTOpoM wuMerTcs naupekrop TK, Tpu otnena: OaxaneitHo-
racCTpPOHOMHYECKUHM, MSCHOM, OBOIIHOW. OmnpenenuTs THUI OpraHU3alMOHHOU
CTPYKTYphl  ympaBienus. Ormnpenenure ypOBHU YNpaBlIe€HUS B  JaHHOU
opranuzanu. [lepeuncnure npeuMyIecTBa U HETOCTATKA JAHHON CTPYKTYpHI.

2. Pa3paboTath M COCTaBUTh OPTraHU3ALUOHHYIO CTPYKTYpPY YIpaBICHHS
aKIMOHEPHOTO 00IIeCTBa, B KOTOPOM UMEIOTCS:

- ob1iee coOpaHue aKIMOHEPOB;

- CoBeT AMPEKTOPOB;

- 'eHepanbHbBIN AUPEKTODP;

- Jlupekropa: AMPEKTOp MO KOMMEPIMH; AUPEKTOP MO OOIIMM BOMpPOCaM;
JUPEKTOP MO IKOHOMUKE.

- ToproBblii OTAEN, TVIABHBIA TOBAPOBE;

- Cnyx6a rnaBHoro wuHxeHepa, Cnyxx0a uHXEHepa IO TEXHHUKE
oe3onacHoctH, Ciyx6a TpaHcnopTHoro otaena, Ciyx0a HadalbHHKA OT/AeNa
CHaOXXEeHMUSI.

- IlnaHoBo-3koHOMHMUYECKM oTaen, Otaen OpraHu3aluyd  TOPTOBIIH,
byxranrepus,

OnpenenuTs TUN OPraHU3alMOHHON CTPYKTYpHI yrpaBieHus. Ilepeuncoure
PEUMYILECTBA U HETOCTATKU JaHHOU CTPYKTYPbI

3. PaspaboraTh M COCTaBUTh OPTraHU3ALMOHHYIO CTPYKTYpY (UPMBI
«CranzmapT», B KOTOPOU UMEOTCS:

- PykoBonurens ¢pupmel «CTannapty;

- OTaen XMMUYECKUX MTPOTYKTOB;

- OynkiMoHanbHOE 00ecreueHre MPOeKTa: MPOU3BOACTBEHHBIE MOIIHOCTH,
UCCJIEIOBAHUSI U Pa3pabOTKH, MaTEpUAbHO-TEXHUUYECKOe oOecreueHue, KaJphbl,
KOHTPOJIb U OyX.y4er.

- mnpoekthbl: Ilpoekt «IIponykt XXI», IIpoekt «3mopoBo!», IIpoekt
«IKOB3IIIAI»

- IOCJENOBATEIBbHOCTh OCYLIECTBICHHUS OINEpaluid KaKJoro MpOeKTa:
IPOU3BOJACTBEHHAsl TIpYyIIa, TIpPyla KOHCTPYKTOPOB-TEXHOJIOTOB, IpyIIa
cHaOXeHus, KaJpoBas TpyIna, OyxraiaTepckas rpymmna.

OnpenenuTs TUII OPraHU3allMOHHON CTPYKTYpHI ympasiieHus Onpenenure
YPOBHH yIIPaBJ€HUS B JAHHOW OpraHu3alyu.

4. Tlpoeaute SWOT-ananu3 ¢uauana HHCTUTYTA

Ecnu rosoputh B nenom o B3®OU, To 3TO 0auH M3 CTapeHIIMX 3a0YHBIX
MHCTUTYTOB cTpanbl. 14 mas 2016 roga emy ucnonHuiock 80 ner. CerogHs B
B3®5OU o6yuyaercs cBbiie 60 ThICAY CTYACHTOB. YueOHBIE ayIUTOPUHU
paccpenorounsiuch mo Bced Poccum: ero ¢uiamanbsl U IpeICTaBUTENbCTBA
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padorator B 50 ropomax. Crpana exerogHo mnoiydaeT 10  ThICSY
BBICOKOKBAJIM(DUIIMPOBAHHBIX CIICIIMAIIMCTOB - €r0 BBIMYCKHUKOB. B HHCTHTYTE
Tpyasatcs Oose 600 mnpenomaBateneid, u3 Hux: 80 JOKTOPOB Hayk u 369
KaHAUJATOB HayK, TPHU 3acCiyKEHHBIX Aesrenss Hayku Poccuiickoir denepanuu,
oonee 40 4yenoBEK HArpakJeHbl MOYETHBIMU 3HAKAMHM BBICHIETO 00pa30BaHUS.
OnHMM W3 TPUOPUTETHBIX HAIPABICHUN JEATEIbHOCTH HWHCTUTYTA CETOIHS
SBJISIETCSI TIOATOTOBKAa M TOBBIINICHHE KBAIM(PUKALUM HAYyYHO-TIEAArOruyeCcKuX
kagapoB. Ilpu B3®OU (QyHKUMOHUPYIOT /Ba AOKTOPCKUX M TPU KaHIUAATCKHX
JMCCEPTAIIMOHHBIX COBETa. 3a BECh Mepuoj WX pPabOThl OBUIO 3amTUIIeHO 75
JOKTOpPCKUX U 6omee 760 KaHIUAATCKUX AUCCEPTALIHH.

Ceronnst B punmaiie pabotaroT 83 coTpyaHuka, U3 HUX 46 mpernogaBaTesei,
4eThIpe JOKTOopa Hayk (mpodeccopa), 20 kanaumatoB Hayk, 12 gomeHtoB. a1
CTapIINX NPENoJaBaTeed TOTOBATCS K 3alllUTe KAaHIUAATCKUX aucceprauui. K
MPENOAABaHUIO NIPUBJIEKAIOTCS YUYEHBIE U3 APYTUX BY30B IOpoja, pyKOBOJWUTEIN
(MHAHCOBBIX U HAJOTOBBIX OPraHOB, OOJajaronIve rIyOOKUMH TEOPETHUYECKUMU
3HaHUSIMU U MpakTHueckuM omnbiToM. Ecian B 1963 rogy padotan oauH METOAMCT,
TO ceiyac 7 METOJIMCTOB C BBHICHIUM O0Opa30BaHUEM KOHTPOJUPYIOT XOJI Y4EOHOTro
IIPOIIECCA, AECNAKOT aHAIIN3 YCIIEBAEMOCTH U MOCEIIAEMOCTH U €II€ MHOTOE APYTOE.

OgHuM U3 OCHOBHBIX TpeOOBaHUW, MPEABIBISIEMBIX PBHIHKOM TpyJa K
HPKOHOMHUYECKUM KaJipaM, SIBJISIETCS 3HAHWE UMU COBPEMEHHBIX MH(POPMAIIMOHHBIX
TEXHOJOTHM, MPUMEHSIEMBIX B COOTBETCTByIomeH oOnactu. C 3TOM LENIbi0 B
MOCJIEIHUE TOJIbI B Y4€OHOM IMPOIIECCE UCTIOMB3YIOTCS IIIMPOKO PacHpOCTpaHEHHbBIE
NAKeThl MPUKIAAHBIX IporpamMm. Ouinai pacnoJiaraeT ABYMs KOMITbIOTEPHBIMU
KJIACCaM{, OCHAIIEHHBIMA KOMMYHHUKAIIMOHHBIMA CpEACTBaMU  (BBIXOJ B
WHTEepHET, »BJEKTPOHHAsl I04YTa, JOKAIbHAs CETh, TEIEKOMMYHUKAIIMOHHAS
CIyTHUKOBasg cucremMa) c oOydaoommmu nporpammamu. B 2003 romy mis
CaMOCTOSITEJIbHOM pabOThl CTYIEHTOB CO3/1aH MeToJuyeckuil kabuHet. KaOuuer
OCHAIIIEH COBPEMEHHON KOMITbIOTEPHOU TEXHUKON, B HEM C(POPMHUPOBAHBI yU4E€OHO-
METOJMYECKHE KOMIUIEKCHl MO JUCHUIUIMHAM y4eOHOTO IJlaHa Ha OyMaXKHBIX U
ANEKTPOHHBIX HOcUTeNsAX. OpueHTanus Qpuinaia Ha UCIIOIb30BaHNE COBPEMEHHBIX
KOMIIBIOTEPHBIX U TEJIEKOMMYHHKAIIMOHHBIX TEXHOJIOTUN MO3BOJISIET HAAEATHCS HA
YCHEIIHOE pelleHue MpoOJieM, CBSI3aHHBIX C MOBBIIIEHUEM KadyecTBa MOATOTOBKU
PKOHOMHYECKHUX KAJIPOB.

3a CBOIO COPOKAJETHIOIO MCTOPHIO Majo KOMY H3BECTHOE YyueOHOe
noapasnenenue B3OOU npeBpatunioch GakTHUECKH B TMOJHOIEHHBI WHCTHUTYT.
UKCIIEHHOCTh CTYAEHTOB BbIpocia 0ojee 4eM B 4 pa3a U npeBbicuia 3,5 ThICSYH
yenoBeKk. KoHKypc Ha OMOKETHbIE MeCTa COCTaBIIIET B CpPEAHEM Ha BCe
cnenuanbHocT 4 dYenoBeka. B ydyeOHOM mpolecce NPUMEHSIOTCS —CaMble
COBPEMEHHBIE  TEXHOJIOTMHM, BKIIOYas  JUCTAHLHMOHHBIE:  KOMIIBIOTEPHBIE
oOyyarouue MporpaMMbl, JJIEKTPOHHbIE YYEOHUKHU, TECTbl, CITyTHUKOBOE
TejeBuaeHUuEe. Bce 3TO MO3BOJIIET ¢ ONTUMU3MOM CMOTPETh B Oyjyllee Kak
MpernoiaBaTesisiM, COTPYAHUKAM, TaK U CTyIEHTaM Haillero (uinana.

SWOT-ananu3

CusibHbBIE CTOPOHBI | Cnabble CTOPOHBI
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Bo3moxHocTH Yrpo3sl

Tembl 1OKIa0B:

1. OcobGeHHOCTH TMOCTPOCHHSI OPTaHU3AIMOHHBIX CTPYKTYp YIpPaBICHUS
MPEANPUATHEM;

2. CnocoObl ympaBieHHS B3aUMOJCHCTBHEM OpraHU3AIlMU C BHEIIHEH
cpenou;

3. Konnenmus >KU3HEHHOTO IMKJIa OpraHu3alliy;

4. OcoOCHHOCTH YINpaBJICHHWsS OpTaHM3alMed Ha Pa3IUYHBIX CTaIHIX
KU3HEHHOTO IUKJIA;

5. CooTBeTcTBHE CTPYKTYpHl YIIPaBICHHUS TMPEANPHUATHS TpeOOBAHUSIM
3¢ PEeKTUBHOTO yIIpaBJICHHUS.

Tema 4. Ynpasnenue nepcoHanioM. MoTuBaius U KOHTPOJIb — ouHas Gopma
— 6 yacoB, 3a04Has — 2 Jaca.

Cooeporcanue:  CyITHOCTh  YIPABIEHUS  TMEPCOHAJIOM  OPTaHHU3AIUH,
HaIpaBJIeHUsT pabOTHl MIEPCOHATIOM, KPUTEPHH MOAOOpa MepCcoHalIa, 3Tambl 0TOOpa
NepCcoHaa, OMMUOKA TpH mojdope mepcoHana. Komanma, KOIEKTUB, (aKTOPHI
3h(HEeKTUBHOCTH  pabOThl TPYNNBL.  YTIPaBICHHE MEPCOHAIOM, MPHUHIIUIIBI
yIOpaBICHUS, PEKOMEHIAIMU 110 YIPABICHUIO TIEPCOHAIIOM. TOJHOMOYHS,
OTBETCTBEHHOCTh, COOTBETCTBHE TIOJHOMOYHA W OTBETCTBEHHOCTH, BB
MIOJTHOMOYHH, JIeJIeTUPOBAaHUE IMOJIHOMOYHWH, TpaBUiia ACIETHPOBAHUS, 3HAYCHHE
JICNETUPOBAHUSA.  MOTHBAIUS, TMOAXOAbI K  MOTHBAIMHM, IOTPEOHOCTH,
BO3HArpaxjeHue, CTUMYJ, MOTHUB, MoTuBUpoBaHue. CoepkarenbHble U
nporeccyajgbHble TEOPUM MOTHBAIMM. HampaBieHHs MOTHUBAIMH, CIIOCOOBI
BO3HATPaXKJICHUS. KOHTPOJIb, OOBEKTHI, CyOBEKTHI, BHUALI U (OPMBI KOHTPOJIA,
STambl KOHTPOJISl, TPUHIMIBI KOHTPOJS, PEKOMEHIAIMU TIO0 TOBBIIICHUIO
3¢ (HEKTUBHOCTH KOHTPOJIS

Bomnpocsr:

1) cyurHOCTh yrpaBieHUs IEPCOHAIOM, [TOA00P KaIpOB;
2) opranu3anus paboThl KOJIJICKTHBA;

3) npuHLUIIBI 3(PPEKTUBHOTO YIPABIEHUS IEPCOHATIOM.
4) cylIHOCTb ITOJIHOMOYUI ¥ OTBETCTBEHHOCTH;

5) nenerupoBaHue MOJTHOMOYHUT;

6) CyLIHOCTh MOTHBAIIHH;

7) coziepKaTeNnbHbIE U MPOLIECCyalIbHbIE TEOPUN MOTHUBALINY;
8) mpakTHKa MOTHBALUH;

9) cyuHOCTh KOHTpOIIsL. Bunbl u popmbl KOHTpOIIS;

10) 3Tansl 1 IPUHIMIIBI KOHTPOJIA.

Curyanuu 11t 00CyKaeHus




16

1. upexkrop MarasuHa MOPY4YWJI MPOJABIy MOJIOYHOTO  OTAea
OpPraHu30BaTh MOTPY3KY Tapbl B aBTOMAIIWHY. 3aBEIYIOUIMA OTAEIOM Y3HaB 00
3TOM, KaTETOPUYECKU 3allpeThiIa BBITIOJHITH JAaHHOE 3aJlaHue, CChUIAsSCh Ha TO,
4TO HEKOMY OOCIy)XHMBaTh TMoOKymaresiei. [IponmaBer; moBuHOBajiCs. JlupekTop,
NPOBEPUB BBIMOJIHEHUE PaOOThl U OOHAPYKUB, YTO aBTOMAIIIMHA HE 3arpyeHa, a
NpOoJIaBell MPOJOHKACT CTOSTHh 3a MPHJIABKOM, HAJIOKWJI HAa HETO B3BICKAHUE.
Kakue npuHIUMBI yNpaBieHWs HApyIMIeHbI B JaHHOW cutTyanuu? Kak TOJDKHBI
ObUTM TOCTYNUTH 3aB. OTIEIOM H JUPEKTOP Mara3pHa B OTOW CHUTyaIuu?
OO6ocHyHTE OTBET.

2. B o310 pexabpsckoe ytpo 2016 roma TeHepalbHBI IUPEKTOP
msicokomOunata B. M.Bacunenko mpumien Ha paboTy pasbiie, yem oObraHO. Ha
ero cTojie yxke 3 JHs JIeKalu 2 CIUCKAa: B TEpBbIM BKIIOYEHBI (HaMUIUU
PabOTHUKOB, MOJIEKAIINX COKPAILEHUIO, BO BTOPOU — PaMUIIUH TEX, KOTO HYKHO
NEepPEeBECTH Ha HU3KO KBaNu(UIMpOBaHHYIO padoty. MmenHo cerogns Bacunenko
MPEACTOSIIO MPUHATH PEIICHHUE.

Buxrop MBanoBuu BacuieHko OblI Ha3Hay€H TeHEPaJbHBIM JUPEKTOPOM
MmsicokomOuHata B 2014 rogy. Jlo BCTymieHUs B AOKHOCTb paboTal MEXaHUKOM,
IJIaBHBIM MEXaHUKOM, HAYaJIbHUKOM TPOU3BOJICTBA HA MEJIKUX M CPEAHHX
MmsiconiepepadateiBarolux npeanpusatuax Kpeiva. Buktop MBaHOBHMY — yenoBek
BOJICBOM H TPUBBIK OBICTPO TpWHUMATH pemieHus. Ho ceromus, pemmrcs
MOJIMCATh OYepEHbIC IPUKA3bl O KaAPOBOM MEPEABHKEHNN U COKPAIICHUH, ObLIO
Henerko. Cpenu paGOTHUKOB, YbHM (DaMUJIMK BKJIIOYEHBI B MPUKA3 O COKpAICHHE
MHOTO Xopommx 3HakoMmbiX. MBaHoB A. U. m Bacunee C. B. — orimunble
paboTHUKH, TTpOoecCHOHANTbHO 3HAIOIME CBoe neo. x ctax paboTer okosio 40
net, 6 pa3psaa. o nencuu MBanoBy A. U. ocranocsk 2 roga, BacunseB C. B. yxe
NIEPCOHAJIbHBIN MEHCUOHEP 6 MecsleB. B KOIEKTHBE ¢ YBaKEHUEM OT3bIBAIOTCS
00 MBanoBe u BacuibeBe. MHOTHE U3 KOJUIET BO3MYIIEHBI COKPAILICHUEM UMEHHO
ATUX pabouux.

Ha ocBoOoxmaemMble pyKOBOSIIME TOKHOCTH MPEIIONIArajJoch Ha3HAYUTh
MOJIOJIBIX CIICIMAIMCTOB M3 Yucia paOOTHUKOB MPEANPUATHE UMEIOIINE BBICIIEE
WJIM HE3aKOHUYEHHOE BbICIINE 00pa3oBaHKe, B OCHOBHOM, 0€3 OmbITa paboThl, TUO0
OTpaldOTaBUIMX Ha MICOKOMOMHATe He 0oJiee OJHOIr0 Troja MOCJIe OKOHYaHUS
y4eOHOTO 3aBEACHMUS.

B uenom nuHeHHO-QyHKIMOHAIbHAs  OpPraHM3allMOHHAs  CTPYKTypa
YIPABJICHHS MPEIMPUATHEM UMEET YETHIPE YPOBHS UEPAPXUH.

[Tocneanue roabl 0O3HAMEHOBAINCH KPYMHBIMU U3MEHEHUSIMH B 3KOHOMUKHU
CTpaHbl, IPEANPUITHE TEPEXOUIN Ha caMOPUHAHCUPOBAHUE U CAMOYTIPaBJICHHE,
DTO 0Tpa3ujIoch U Ha (PUHAHCOBO-XO35IMCTBEHHOMN J1€ATEIbHOCTH MSICOKOMOUHATA.
3aMeIUI0OCh TEXHUYECKOE TNIEPEBOOPYKEHUE MPEANpUSITHS, 3aMOPO3HIIACh
HAYaTO€ CTPOUTEIHCTBO JIOMOJHUTENBHBIX MOIIHOCTEH — KOHCEPBHOIO U
KoJibacHoro mipou3BojcTB. Jlyis OecrepeboitHOM paboThl «l'Wranta MsCHOU
UHIYCTpUW»  TpeOOBaUCh  PEryJsipHblE  TOCTaBKU  ChIPhbS, OJHAKO B
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OTEUECTBEHHBIX JKMBOTHOBOAYECKHX (hepMax TOroJIOBbE CKOTa CHHXKAJIOCh,
CJIeI0BATENbHO, CHIXKAJIUCh U 00BEMBI POU3BOJICTBA MSICOKOMOMHATA.

N3-3a cnoxHbIX (PUHAHCOBBIX MPOOJIEM B MPOLECCUU PECTPYKTYpU3AIUH,
npeanpusatue nepenano aerckue caabl, XKKO B Benenue denepanbHbIX BIIACTEH.
[Ipeanpusrtue mnepeBeneHO Ha 4-X JHEBHYIO pabouyro Heaemo. C 1Lebio
YaCTUYHOTO  TPYAOYCTPOMCTBA  COKPYLIAEMOTO IepcoHalla  PYKOBOJICTBaM
OpraHU30BaHbl JOMOJHUTENbHBIE MPOU3BOACTBA: I1I€X BBIICIKH IIKYp, IeX
mmmprnorpeda. IlogcoOHoe (TermuHOe XO34WCTBO W A. p.). I MOKpBITHA
neduUTa ChIphs, PYKOBOJCTBO YBEIUYHIO OOBEM 3aKyNOK CKOTa U3 JAPYTUX
obnacreii. Llena 3TOro chipbsi HMXKE LEHBI KPBIMCKOTO, HO, IPU 3TOM KadeCTBO
BBIMTYCKA€MOM MPOAYKIIMH U3 KPBIMCKOTO CBIPBS BbIIIE. /{711 MOBBIIIEHUS 00BEMOB
IpoAaX, PyKOBOJCTBO PErYJSIPHO MPOBOJIATCS MpoMaraHjaa pexiamMa MpOoayKIIHH.
OnHako MapKETHHTOBOro oOTAena Ha mnpennpustuu HeT. COBIT NpOIyKIUU
OCYIIECTBIISIETCS, B OCHOBHOM OTJEJIH, Y€pe3 CeTh COOCTBEHHBIX Mara3uHOB U
KHOCKOB. MscokoMOMHAaT umeeT 32 TOpProBbleé TOYKH, [I/I€ TPYJI0YCTPOECHBI
ObIBILIME PAOOTHUKH 3aBOJIA.

Bri0op 060cHOBaHHOM cTpaTeruu yrnpapjieHUs NepcoHAIOM U 3P PeKTUBHOE
pelIeHre TeKyUIMX KaJIpoBBIX 3a/ay, MOXHO Ha3BaTh CPEAM KIHOYEBBIX MpoOsieM
BBDKMBAHUS MPEIIPUITHS CIOKUBILUXCS B CIIOKHBIX YCIIOBUS X03siiicTBoBaHus. U
BOT HECKOJBKO PEIICHUH OTHOCHUTENIbHO KAaJIpOBBIX H3MEHEHUH HEO0OXOAUMO
IPUHATH CPOYHO. B CBSI3U C 3TUM T€HEpalIbHBIN TUPEKTOP MPEANPHUATHUS MHITAICS
HANTH OTBETHI HA CJIEAYIONINE BOMPOCHI:

1. B ueM ocHOBHas mpoOiiemMa ympaBiieHUs NEpCcOoHalla B CIOKUBIIUICS
CUTyalluu?

2. Kakue ommOKH 1Mo yIpaBJICHUIO IEPCOHATIOM OBLIH JOMYIICHHbIE?

3. Kakue wmeponpusatus Ui YIyYIIEHUS IIOJIOXEHUS HEOOXOAUMBI B
Onvkaiiiee Bpems U nmepcrekTuBe?

Kakue pemenust ciienyer mpUHSATH OTHOCUTENBHO KOHKPETHBIX KaIpPOBBIX
nepemenieHnit «Ctapbix pabOTHUKOB NPEANPUATHS? »

3. UWByuurTe omnucaHHbIE HMKE CHUTYyallMH; BbIOEpUTE, OOOCHYWTE WM
NPEAJIOKUTE CBOM BapUaHT MOBEJACHUS B 3TOM CUTYyalluu; ONpPENeNUTe C KaKuM
METO/IOM COOTHOCHUTCSI BbIOpaHnHoe Bamu perenue.

A) Mexnay nByMs TNOTYMHEHHBIMH (KOJIJIETaMH) BO3HUK KOH(QIIHKT,
KOTOPBI MeIIaeT UM YCHEemHO paboraTh. Kaxaplii M3 HUX B OTAEIBHOCTU
oOparmaycst K BaM ¢ Ipocb00it pa3o0paThCsi U OAIEPKATH €T0 MO3HITHIO.

BapuanTel noBeaenus:

1. Ilpeceur kOH(UKT Ha pabore, a KOH(MIMKTHBIE B3aWMOOTHOIICHUS
IIOPEKOMEH/I0BATh PA3PELINTh BO BHECITYKEOHOE BpEMSI;

2. Ilompocutb pa3zo0paTbCsi B KOH(JIMKTE CHELMAIUCTOB Jaboparopuu
COLIMOJIOTMYECKUX HCCIENOBAaHUM WM  JPYroro MOJpa3AeiieHUs  CIIyKObl
yIpaBJIEHUS EPCOHATIOM, B YbH (PYHKIIMH 3TO BXOJIUT;

3. JIuuHO mDoOMNBITaThCS pa3odpaTbCsi B MOTUBAX KOH(JIMKTa WU HaWTU
IpUEMJIEMBIN 11 00€UX CTOPOH BapUaHT IPUMUPEHUS;
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4, BBI?ICHI/ITB, KTO H3 YICHOB KOJUICKTHBA ABJICTCA aBTOPUTCTOM JJIA
KOH(bJ'II/IKTYIOHlI/IX COTPYAHUKOB, W IIOIBITATBCA YCPE3 HCTO BOBHCﬁCTBOBaTL Ha
HHUX.

b) IlogunHeHHbIH (KoJiera) UTHOPUPYET Ballld COBETHI U YKa3aHUs, JEIAET
BCE [10-CBOEMY, He oOpalllass BHUMaHMsI Ha 3aME4YaHUsi, HE UCIPABIISAS TOrO, HA YTO
BBl €My YKa3bIBacTe.

BapuanTel noseaenus:

1. Pa3oOpaBmmch B MOTHBax YIMOPCTBa M BHUAS UX HECOCTOSITENBHOCTD,
IPUMEHUTE OOBIUHBIE IMUHIUCTPATUBHBIC MEPhl HAKA3aHMUS,

2. B nHTepecax Jela nocrapaeTech BbI3BaTh €r0 Ha OTKPOBEHHBIN pa3roBop,
NOMNBITAETECh HAWTU C HUM OOILIMI S3bIK, HACTPOUTH HA JI€JTOBOM KOHTAKT;

3. OOparurech K KOJJIEKTUBY, PaCCUUTHIBAas HA TO, YTO €r0 HEMPaBUIbHOE
noBefeHue OyleT OCYKIEHO M K HEMy IMpUMYT Mepbl OOLIECTBEHHOIO
BO3JICHCTBHS;

4. IlonbiTaerech BHayajue pa3o0paTbCs B TOM, HE COBEPILUAETE JIM Bbl CAMHU
OIIMOOK BO B3aMMOOTHOILIEHUSAX C MOJYMHEHHBIM (KOJUIETOi), a IOTOM YK€
pelmTe, Kak IMOCTYIIHUTb.

B) B TpymoBoil KOJUIEKTHB, TZI€ CYIIECTBYET KOH(MIUKT MEXKIy ABYMS
rpynnaMy o NOBOJY BHEAPEHUS HOBOTO CTHJIS PYKOBOJICTBA, IMPHUILIEN HOBBIN
PYKOBOJMUTENb, PUTIIAIEHHBINA CO CTOPOHBI.

BapuanTel noseaenus:

l. YcTaHOBUTh TECHBI KOHTAKT CO CTOPOHHHMKAMU HOBOBBEJCHUW W, HE
MpUHKUMAs BCEPbE3 JOBOJIbI IPUBEPIKEHIIEB CTAPOro CTUIS pabOThI, BECTU PadOTy
10 BHEAPEHUIO HOBIIECTB, BO3JICHCTBYSI HA HECOIVIACHBIX CUJIOM CBOErO MPUMEPA U
npuMepa Apyrux;

2. IlonbiTaThest pa3yOeIuTh U MPUBJICYL HA CBOK CTOPOHY NMPUBEPIKCHIIEB
MpPEXKHEro CTWISA paboThl, NPOTHUBHUKOB HOBAIIMM, BO3JCHCTBOBATH HAa HUX
apryMEHTaMH B MPOILIECCE TUCKYCCHUM;

3. BuiOpars Hanbojee aBTOPUTETHBIX UJICHOB KOJUICKTHBA, MOPYYUThH UM
pazo0Oparbcsi B CJIOXKHBIIEHCS CHUTyallUM W TPEMJIOKUTh MEphl 10 €€
HOPMAaJIM3alMH, OMUPAsICh HA TOAACPKKY aIMUHUCTpALIUU, MPodhCcor3a U T.1.;

4. W3yunTh MNEPCHEKTHBHI Pa3BUTUS KOJUIEKTHUBA, IOCTABUTh MEpPE.
KOJUICKTUBOM HOBBIE 33/1a4¥ COBMECTHOM TPYIOBOM JNESATEIBHOCTH, OMUPASCh HA
JyYIINE JOCTUKEHUS U TPYAOBBIE TPAAULIMKU KOJJIEKTUBA, HE TPOTUBOIOCTABIIATh
HOBOE CTapoMy.

I') Bac HepaBHO Ha3HAYMUIM PYKOBOAMTENIEM KOJUIEKTHBA, B KOTOPOM BBI
HECKOJIBKO JIeT ObLTU psAnoBbIM coTpynHukoMm. Ha 8:00 Bel BbI3BaiM K cebe B
KaOWHET MOAYMHEHHOrO JJis BBIACHEHMS] MPUYMH €ro YacThIX OIMO3JaHUN Ha
paboTy, HO caMU HEOXXHJAHHO ono3fanud Ha 15 muH. [loqUMHEHHBIH XK€ mpuIle
BOBpPEMS U KJET Bac.

BapuanTel noBeaeHus:
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1. HezaBucuMoO OT cBOEro omo3aaHus cpasy ke norpedyere ero 00bsaCHEHUH
00 orno3a"usax Ha paboTy;

2. V3BuHMTECH IIepe HUM M HauHETe Oecey;

3. Tlo3mopoBaerech, OOBSICHUTE TMPUYMHY CBOETO OMO3JaHUS M CIPOCUTE
ero: «Kak Bl aymaeTe, 9TO MOKHO OXUIATh OT PYKOBOJMUTEINS, KOTOPHIH TaKKe
94acTO OMa3/bIBACT, KaK U BBI?»;

4. OtmenuTe Oecey U MepeHeceTe ee Ha IPyroe Bpemsi.

) Onucanue curyauun Bel - pyKOBOOUTENb IPOU3BOACTBEHHOIO
KOJUIEKTHBA. B mepuoi HOUHOTo 1eKypCTBa OJIMH U3 BAalllUX pabOYUX B COCTOSIHUU
aJIKOTOJIFHOTO OIbSHEHUs MCIOPTUI JAOoporocrosimee obopyaoBanue. [[pyroi,
IBITAsICh €r0 OTPEMOHTUPOBATH, MOJYYHWJI TPaBMy. BUHOBHUK 3BOHHUT BaM JIOMOU
10 TeJIeOHY U C TPEBOrOM CHPALINBAET, YTO KE UM TENephb JAenaTh?

BapuanTel noBeaeHus:

1. «[leiicTByliTe cornacHO MHCTpyKuuM. [Ipountaiite ee, oHa JIEKUT y MEHS
Ha CTOJIE U C/IeJIaliTe BCE, YTO TPEOyeTCs»;

2. «onoxure o ciayunBmeMcs Baxtepy. COCTaBbTE AaKT Ha MOJOMKY
0o0opyI0BaHusA, TOCTPaJaBIIMK IMyCTh HAET K JEXKYpHOU MejacecTtpe. 3aBTpa
pazoepemcsiy;

3. «be3 mens Hu4ero He npeanpuHuManTe. Celuac s mpueny 1 pazoepycoy;

4. «B xakom coctosHuu moctpanaBmuii? Ecan HeoOXxonmMo, BBl 30BHTE
Bpayay.

E) OpHaxael Bbl OKa3ajduCh YYaCTHUKOM JUCKYCCHUM  HECKOJIBKUX
PYKOBOJIHUTENEH O TOM, KaK Jy4ll€ CTPOUTh OTHOLICHHS C MOTYMHEHHBIMHU. O1HA
U3 TOYEK 3pEHUS BaM IIOHPABUJIACh OOJIbIIE BCETO.

BapuaHnTsl noBeneHus:

1. «4ToOBl MOAYMHEHHBIM XOpOIIO PadOTaj, HYXKHO IMOAXOAUTH K HEMY
WHAMBUYAJIbHO, YUYUTBIBATh OCOOEHHOCTH €r0 JTUYHOCTHY;

2. «Bce 310 Menoun. I'maBHOE B OLIEHKE JIOAEH - 3TO UX JEJIOBBIE KAUECTBA,
UCIIOJHUTENBHOCTb. KaXKblil JOIKEH AENaTh TO, YTO EMY IOJIOKEHOY;

3. «Ycnexa B pYKOBOACTBE MOYKHO JOOMTHCS JIMILIb B TOM cCllydae, €Ciu
HOTYMHEHHBIE IOBEPSIIOT CBOEMY PYKOBOJUTEINIO, YBAXKAIOT €TOY;

4. «3T0 MpaBWIBHO, HO BCE K€ JIYUIIMMH CTUMYJAaMU B padOTe SBISIOTCS
YETKUW NMPUKa3, IpUIMYHAs 3apIuiaTa, 3a- CIy>KEHHAs! IPEMHUSI.

K) Bbr - nHauvanpHuk nexa (otaena). llocne peopraHuszanuu BaM He
00X0UMO CpPOYHO TEPEKOMIUIEKTOBATh HECKOJIbKO Opuran (6r0po) cOriacHO
CBOEMY IITATHOMY PaclHCAHUIO.

BapuaHnTsl noBeneHus:

1. Bo3pMuTecr 3a J€i0 caMu, M3y4yUTE BCE CIMCKM M JIMYHBIE Jeja
pabOTHUKOB 11eXa (0TAeNa), MPEAIOKUTE CBOM MPOEKT Ha COOpaHUM KOJUIEKTHBA,

2. Tlpemyioxkure pemarh 3TOT BOIPOC CIykO€ yIpaBiIEHUs NEPCOHAJIOM -
BE€/Ib 3TO UX paboTa;
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3. Bo m30exanne KOH(JIMKTOB MPEIJIOKUTE BBHICKA3aTh CBOM IOKEITAHUS
BCEM 3aMHTEPECOBAHHBIM JIMIAM, CO3JaUTe KOMHCCHUIO IO KOMIUIEKTOBAHHUIO
HOBBIX Opura (610po);

4. CHauana onpenenure, KTo OyaeT BO3IJIaBIATh HOBbIE Opurajbl (01opo) u
YYaCTKH, 3aT€M TMOPYYUTE 3TUM JIIOASM IMOAATh CBOM MPEUIOKECHUS IO COCTaBY
opuran (610po)

3) Bl HepgaBHO paboTaeTe HAYaJIbHUKOM Iiexa (OTaesia) Ha KpPYyIMHOM
IPOMBIIIIEHHOM MOPENnpusITHH (HAa 3Ty JAODKHOCTh TEpeuuld U3  JIpyrou
opranmzanun). Emnie He Bce 3HatoT Bac B nuno. [Jo obenennoro nepepsisa 2 4. Mns
0 KOPUIOpY, BBl BUAUTE Tpex pabouux (paOOTHHMKOB) Bamiero iexa (oTaena),
KOTOpPBIE O YEM-TO OXKMBJIEHHO Oece AyIT W He oOpamaroT Ha Bac BHUMAaHUSL
Bo3sBpaiasics uepe3 20 MUH, BUIUTE Ty K€ KapTUHY.

BapuanTtbl noBeeHus:

1. OctaHoBUTECH, JAIUTE MOHATH pab0o4YMM (pabOOTHHUKAM), YTO Bbl HOBBIU
HavyaJbHUK 11eXxa (oTAena). Bckonb3b 3aMeTuTe, uyTo Oecena ux 3aTgaHysach U mopa
Opathbcs 3a J1eJ10;

2. Cpocure, KTO X HENMOCPECTBEHHbIN HAaYaJIbHUK, BEI30BUTE €0 K ceOe B
KaOWHET;

3. CHauasia MOMHTEPECYETECh, O UEM UJET Pa3roBOp, 3aTEM NPEICTABUTECH U
CIPOCHUTE, HET JIU y HUX KaKUX-TMOO mpeTeH3uid K agmuHuctpanuu. [locne storo
IpeJIOAKUTE IPOUTH B 1IeX (0TIeN) Ha paboyee MecTo;

4. Tlpexne Bcero, MpeACTaBUTECh, TOMHTEPECYETECh, KAK OOCTOSAT Jiesia B UX
Opurazae (610po), Kak 3arpy)eHbl paboToil, 4yTo Memaetr paborats. Bo3sMere 3THx
pabouux (paOOTHUKOB) Ha 3aMETKY

4. Tlepeuucnennsie ¢aktopbl TpynoBoi motuBanuu @D. Teprdepra
(TpyZiOBbIE YCIIE€XH, COIMAIbHBIA CTAaTyC, JUYHbIE CKJIOHHOCTH pabOTHHKA,
NpPU3HAHUE 3acllyT, CIY>KeOHbI W MpodecCUOHANBHBIM POCT, YCIOBUS TPYHa,
OTHOILIEHUS HEMOCPEACTBEHHOTO HAYAJIbHUKA, CTENEHb OTBETCTBEHHOCTH,
3apIuiaTa, caMm Ipolecc TPy/Ja, FapaHTUU COXPaHEHHs! padoThl) KiIacCUPUUIUpPYHTE
[0 CTENEeHW BJIMSHUS HAa MOTHUBALMIO. 3alOJHUTE TaOJMUIy. YKaXHTE, Kakue
(baKTOphI PU UX HETATUBHOCTU MPUBEAYT K MAJICHUIO TPYA0BOM MOTHUBALIUH.

@aKTOpBI, BAUSAIOIIME HA YIOBJIECTBOPEHHOCTh YEJIOBEKA TPYIOM, TO3UTHUBHBI
MotuBanusi HOCUT HEUTPAJIBHBIN Xapakrep | MortuBamus pacrer

AR
Nk

5. B oOyBHOM wMmarasmHe Ha3pela KOH(DIUKTHAs CHUTyallUsl MEXIY
NOJYMHEHHBIMU M PYKOBOJACTBOM. HECKOJIBKO NpPOJAaBLOB — KOHCYJIBTAHTOB
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OOBUHWIHM aJIMUHHUCTPAIMIO Mara3uHa B TOM, YTO 3apa0OTHYIO IIaTy Ha3HAYAIOT
BCEM OJIMHAKOBYI0 BHE 3aBHCHUMOCTH OT BKJIaJa Kaxjaoro pabotHuka. Kakyro
TEOPUI0 MOTHBALMA HEOOXOJUMO HCIOJb30BaTh PYKOBOJCTBY JJISl PELICHUS
JAHHOU MpoOJIeMbl U TOYeMy?

6. B opranuzanuu BbISIBWIM HapyLIEHUE MPABUI BHYTPEHHETO TPYIOBOTO
pacniopsaka M mnpaBun Toproiu. Kakume weroapl ymnpasieHus U (HOPMBI
MOTHUBAIlMM HEOOXOJUMO HCHOJB30BaTh B JAHHOW CHUTyallMd AJisl YCTPAaHEHUS
JQHHBIX HAPYILIECHUM.

[lepeuncnure CymecTBYOMNE CIOCOObI CTUMYIHPOBAHUS paOOTHHUKOB.

7. PaGoTHuKM oTAena pekiambl U HHPopMauu (GUpMbl «ATBOATPOCH
BBIMOJHSUIA 3aJaHUE 1O pa3pabdOTKe W NPOBEIACHHUIO PEKJIAMHOM KOMIIAHUHU IO
POJIaXe MPOIYKTOB U3 COU. DKOHOMUYECKUH 3(PPEKT OT MpoBeeHUs PEKIAMHON
koMmnaHuu coctaBmit 500 Teics Y pyOsieit. B ponu pykoBoauTES KaJpOBOM CITY>KObI
bupmMbl « ATTEOATPOCY MPEIIOKUTE MEPHI TOOLIPEHUS M BO3HATPAKICHUSI.

Temsl 3cce:
1. «Bce ymnpaBiieHue, B KOHEUHOM CYETE, CBOJUTCS K CTUMYJIUPOBAHUIO
AKTUBHOCTH JIPYTHUX JIFOACH.
JIn SIkkoka
2. «Korna y Bac y»e ecTh IITaT, COCTOSIINN U3 MOJATOTOBICHHBIX, YMENBIX U
DHEPIrUYHBIX JIKOJEH, B KA4ECTBE CIECAYIOUIErO IIara HaJa0 CTUMYJIHUPOBATh HX
TBOPYECKHUE CITOCOOHOCTH.
Axkuo Mopura

TeMsbl 1OKIIa10B:

. OGyueHue nepcoHana;

. CoBpeMeHHbIE U3BMEHEHHS B OpraHU3allui TPY/Ia;

. OTBETCTBEHHOCTh MEHEIXKEPA;

. OmmoOKyY pu 1eNerupoBaHUN MOJTHOMOYMH;

. [Ipn4nHbI 3aTpyIHEHUS] I€TETUPOBAHUS TOTHOMOYM;
. YiyumieHnue ycioBuid Tpyaa B Poccnu;

. UnnuBuayanbHas v rpynmnoBasi MOTUBALIMS;

. [IpaBuina 3 pexkTHBHOI MOTUBAIUY;

. KOHTpOJITMHT — cOBpeMeHHasi KOHLENIUS yIIPaBICHHUS.

O 00 1 O\ D Wi —

Tema 5. PykoBOACTBO: BIIACTB, JIMAEPCTBO, MapTHEPCTBO. KOMMyHMKanus B
MEHEIKMEHTE — ouHas (popma — 4 Jaca, 3a04Has — 2 Jaca.

Cooeporcanue: TUAEPCTBO, KadecTBa JUAEPA, CTWIb YIpPaBICHUS, BHJIbI
CTUJIEH:  aBTOPUTAPHBIA,  JEMOKPATHUECKWUW,  JUOEpaNbHBIM,  «peIIeTKay
MeHeUkMeHTa. Bracte, BiusgHHe, GOpMBI BIIACTH W BIUSHUSA. KOMMYHHMKAIUSA,
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3JIeMEHThl 0OMeHa uHopMaluel, KOMMYHUKALMOHHBIA TMpOIECC, BHUIBI
KOMMYHHUKAIMI, KOMMyHUKAIIUOHHBIE CETU, Oapbepbl B KOMMYHUKALIHSX.

Bormpocsr:

1) cymHOCTb JUAEPCTBA, CTUIIb PYKOBOJICTBA;

2) BIIaCThb U BIUSHUE;

3)CyIIHOCTD U BUJIbI KOMMYHHUKALUA, KOMMYHUKAIIMOHHBIN TIPOLIECC;
4) KOMMYHHUKAITMOHHBIC CETH, Oapbephl B POIECCEe KOMMYHUKAIIHH.

Tect

1. YTo M3 nepeuncIeHHOro XapakTepu3yeT TUI MEHEKEepa-OpraHu3aTopa:
A. YuuTbIBaeT NoTpeOHOCTH U HHTEPECHI JIIOICH;

b. YuuTeIBaeT HyKbl IPOU3BOJCTBA;

B. B 0CHOBHOM OpHEHTHPOBAHO HA IPOU3BOICTBO;

I'. HamesrleH Ha M”HHOBALMU U Pa3BUTHE OPraHU3aLUH.

2. PeanpHOE BIMAHUE TIPU YIIPABJICHUU 110 LENSAM UMEIOT PYKOBOIUTEIN
A. CpenHero ypoBHSIM

b. Husmero ypoBHs

B. Beiciiero, cpegHero u HU31ero ypoBHs

I'. BpICIIETO YPOBHS

3. Kakas 13 4enoBe4ecKMX MOTPEOHOCTEH ABIAETCS TIABHOM MO TEOPUU
MOTHUBalMu Makkiemtanaa’?

A.Ycnex

b. lenbru

B. CBoOona

I'. 6e3omacHOCTb

4. Yem xapakTepusyercs KOMIIPOMUCC IIPYU NPUHATHHA PELICHUS

A. VYCTaHOBJIEHHME HEKOEr0 CpEIHEro B pe3ylpTaTe Ccnopa IBYyX
COTPYIHHUKOB

b. YmeHpuieHneM BBITOJBI B OJHOM OO0JacTM C LEIbIO YMEHBIICHHUS
HEXKEJIATEIIbHBIX MOCIIEICTBUM B IPYyrOM

B. Ilpunatnem pemeHus ayIWTHBHO, YYWTHIBAIOIIETO MHEHHS BCeEX
3aMHTEPECOBAHHBIX CTOPOH

I'. YMmenbLeHnem BbITOIbI

5. UTO OTHOCUTCA K KaTETOPUU «BHYTPEHHETO BO3HATPAKIACHUS»
A. 3apruiara

b. Kapsepa

B. Cama pabota

I'. [Ipu3HaHue OKpyKEHUS
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6. Jlns yero ocymiecTBisieTcs AENErMPOBAaHUE CBOMX MOJIHOMOYUN APYTUM
PYKOBOAUTEIISIM

A. JIsig onTUMaIbHOTO pelIeHus] KOMIJIEKCHOU 3a/1auu

b. 1151 coxpaHeHus «rpYIIOBOrOy» CTHIISI padOThI

B. Jlns npoBepku kBasiduKayuy pabounx

I'. Bce nepeuncnennoe

7. Kakas oOparHasi CBs3b HMMeeT OOJbIlIee 3HAUEHHE C TOYKU 3pPEHUs
NOBBIIICHHS 3()PEKTUBHOCTH KOMMYHHUKAITIH?

A. IlonoxurenpHas

b. Koppemsaunonnas

B. Heonpenenennas

I'. orpuniarenbHas

8. N3 mepeyucineHHbIX MEHEKEepoB: 1. I'eHepanbHbli AUPEKTOP U UJICHBI
npaBiicHus. 2. PyKOBOOMTENM CaMOCTOSATENBHBIX OpraHoB. 3. PykoBoaurtenu
1uexoB. K BricIIeMy 3BEHY yIIpaBJICHHS OTHOCSTCS:

A. 1,2
.2
1,23
1

= W T

9. IloBeneHue, OpUEHTUPOBAHHOE HA KOHTPOJb — 3TO

A. JleucTBUs TOJUYMHEHHBIX HAIPABJIEHHBIE HA TO, YTO XOYET YBUICTH
PYKOBOJICTBO IPH NPOBEPKE UX ACATEIBHOCTU

b. OpueHTupoBanue Ha 3aHUKEHHbIE LIETU

B. Hcnonbp3oBaHue TOro, 4YTO KOHTPOJIEPHl HE 3HAIOT JIOCKOHAJIBHO
JESITEIbHOCTh NOAYMHEHHBIX UM COTPYIHUKOB

I'. OpuenTupoBaHue Ha 3aBBIIICHHBIE 1IN

10. IIpouecc nenerupoBaHus IMOJHOMOYMI BKJIIOYAaeT B ce0si mepenavy
MOJTHOMOYHM OT CTAapIIEr0 PYKOBOJWUTENS HUKECTOAIIMM PYKOBOJIWUTENSAM Ha
BBIIIOJIHEHNE CHEUUalbHbIX 3aiaHui. Kakas cuTyanuss CBOWCTBEHHAa 3TOMY
npoiieccy?

A. llepemarorcss TOJHOMOYMS UM OTBETCTBEHHOCTh HUKECTOSLIEMY
PYKOBOJUTETIO

b. Ilepenaercst OTBETCTBEHHOCTh HUKECTOSIIEMY PYKOBOJIUTEIIO

B. Ilepematorcsi MOJHOMOYMS HHMXKECTOSAILIEMY PYKOBOJIMUTEN, a BCIO
OTBETCTBEHHOCTh MPOJIOJKAET HECTU CTAPIIUK PYKOBOJAUTEID

I'. Ha3zHauaeTrcst HOBBIN, PaBHBIN 10 PAHTy PYKOBOJUTEIb U €MY MEPEIACTCA
BCSI OTBETCTBEHHOCTh

11. Ilouemy MeTOapl MPSAMOrOo MPUHYKACHUS U CTpaxa HaKa3aHUs
MOCTENEHHO BBITECHSAIOTCS METOJIAMU COLUATIBHOTO MPUHYXICHUS?
A. Crano HeBBITOJHO Aep>KaTh OOJIBLION ITAT COTPYIHUKOB



24

b. TpymHo mnoOAroToBUTH MEHEIXKepa, CIOCOOHOr0 3(G(EKTUBHO HX
UCIOJIb30BATh

B. PabGouee aBmwxkeHHe NOOMIOCH ONMPEAETICHHOHN 3alUIIEHHOCTH pabodnx
OT IPSMOTO MPUHYKICHHS

[ Mexanu3sm TpUHYXKACHUS TepecTad  o0ecredyrnBaTh  pa3BUTHUE
POHU3BOJICTBA

12. KakoBO ONTUMAJIbHOE YHCJIO ITOJUMHEHHBIX ?

A. UewM OoJibilie TOTYNHEHHBIX, TEM JIeTue paboTaTh
b. 15-30 yenosek

B. 7-12 yenosex

I'. 3-5 yenoBsex

13. KakrMu OCHOBHBIMHU YepTaMH JOJDKEH 001a1aTh «JIUIep»?

A. CriocoOHOCTh ONPEACIUTh MECTO OO0 M NPHUHSATH KOPPEKTHUPYIOILINE
Mepbl

b. YMenune pemarh JUYHOCTHBIE KOH(MIUKTBI, KOTOPbIC€ BO3HHKAIOT IpHU
BOJICBBIX PEIICHUAX

B. BeITh 001IIMTENEHBIM

I'. YMenune obOmarhecsi C JIOJBMH, CIIOCOOHOCTh PAaclo3HaBaTh MOTEHIIMAI
KaXXJIOTO 4YeJIOBEKAa M 3aMHTEPECOBBIBATH €r0 B IMOJIHOM HCIOJIb30BAaHUU 3TOTO
IMOTEHITAaNa

14. B yem 3akirovaeTcsl NPUHLINI €IUHCTBA YIPABICHUS

A.Y mob6oro ciyxamero (pabOTHHUKA) MOXKET TOJIBKO OJMH PYKOBOJIUTEIb

b. Tlonmnyio u aOCOJIIOTHYIO OTBETCTBEHHOCTh 3a JEATEIbHOCTh BCEro
OPEIIPUITHS JOJIKEH HECTU OJIUH YEJIOBEK

B. Yucno nauu, Haxoasmuxcst B 3PEKTUBHOM YIPABIEHUH JIUIMATHPOBAHO

I'. OTBeTCTBEHHOCTH 32 PabOTy KOJUIEKTHBA HECET TPYIIa PYKOBOAUTEIEH

15. [Ipumep BIUSHUS Yepe3 pa3yMHYIO BEpY — 3TO OTHOILICHUE
A. Pabouero ¢ mactepom

b. Kpectbsinuna u noMmemiuka

B. Ilanumenra ¢ meyamuMm BpadoM

I'. Ilopcyaumoro u cyapu

OTBeTHI:

laor 9a
2T 10B
3a I1r
40 128
5B 13r
6a 146
7r 158
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8T

Cutyanuu ajist o0CyKaeHuUs

1. Ykaxwure, Kakoil CTWIb YIPABJICHHS MMPHUEMJIEM HA CTaJUU OpPraHU3aIUH
NPEINPHUITHS, KaKOH B YCIOBUSAX CTAaOMIBHO PAaOOTAIOIICTO TPEIIPUSTHS.
ObocHyiiTe.

JIns pyKOBOJIMTENS KAKOrO CTWJISL YNPABICHUS XapaKTEPHBI CIECIYIOLIUE
YEPTHI:

* TIACCUBEH B BBITIOJIHCHUH YIIPABICHYCCKUX (PYHKITUH;

*  OXHUJAET yKa3aHWUM CBEpXy WJIU Jaxke TpeOyeT ux;

* B KPUTHYECKUX CHUTyalUsX HE 00XOIUTCS 0€3 MOMOIIM BBIIIECTOSIINX
PYKOBOJIUTEIIEH;

*  HEJOCTATOYHO OOLIUTEIBHBIN YEIOBEK, C JIIOJbMH Pa3rOBAPUBAET MaJo;

*  TPOSYKTUBHOCTH PaOOTHI MOBBHIIIAETCS B €r0 OTCYTCTBHUE ;

*  PYKOBOIMMBIE HE TOJIBKO COBETYIOT, HO MOT'YT J1JaBaTh €EMYy yKa3aHUs;

*  KOHTPOJUPYET pabOTy OT Cllydasl K CIIy4aro;

* B paboTe He 3aMHTEPECOBaH, MOAXOIUT K eIy (HhOpMabHO;

* IPUKA3BIBATH HE YMEET;

* KPUTHKY BBICIYIIMBACT, JaKe OO€IaeT MPUHATH MEPhl, HO HAYETO HE
JIEJIaeT;

*  MOXHO CKa3aTh, 4YTO HE CTPEMUTCS BOCIIOJIHUTHh HEAOCTATOK B 3HAHUSIX;

* CKJIAIBIBACTCS BIICUATIICHHWE, YTO OOUTCS OTBEUATh 3a CBOMW JCHCTBUA,
CTapaeTcs YMEHBIIUTh CBOIO OTBETCTBEHHOCT;

*  €ro OTCYTCTBHE HE 3aMEYAETCS UCIIOJTHUTEISIMU;

* JUIA BBIIOJHEHHS TOW WM HMHOM paboOThl HEPEAKO MPUXOIUTCS
yYrOBapuBaTh CBOMX MOJYNHEHHBIX;

e ObIBaeT, 4TO ympaBJieHYECKHME (PYHKIMU MPAKTUYECKH MPUHUMAIOT Ha
ce0s Apyrue YieHbl KOJUIEKTUBA.

* penko OepeTcs 3a BBIMOJHEHUE CIOKHOTO JeNa, a, CKOpee BCero, yXOAuT
OT 3TOTrO;

* 0e3pa3’auy4HoO, YTO O HEM yMalOT NOJAYNHEHHBIE.

2. Bel — pyKOBOOMTENb MPOU3BOJCTBEHHOIO KOJUIEKTMBA. B mnepuon
HOYHOI'O [JE€XYypCTBAa OJUH M3 BallMX pabOYuX B COCTOSHHUH AJIKOTOJIBHOTO
ONBSHEHUS HCIOPTUI JAOporocrosiiee oOopyaoBanue. Jpyroil, mbITasch €ro
OTPEMOHTUPOBATH, MOJIYYHJI TPaBMbl. BUHOBHUK 3BOHUT BaM JOMOM MO TeiePOHy
U C TPEBOIOM CIIPAlIMBAET, YTO K€ UM Tenepb AenaTb. Kak Bbl OTBETUTE Ha
3BOHOK:

1. «/leicTByiiTEe coriacHO MHCTPYKUMH. [TpounTaiite ee, oHA JEKUT Y MEHS
Ha CTOJIe, U clIeNlaliTe BCe, UTO TPEOYeTCs.

2. «[onoxure o ciayuuBuieMca BaxTepy. (CocTaBbT€ akT Ha MOJOMKY
o0opy/nOBaHus, TMOCTPAJaBUIMM MyCcTh HAET K JAEKYpHOM MeacecTpe. 3aBTpa
pazbepemcs.
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3. «be3 MeHs Huyero He npeanpuHumaite. Ceiluac s mnpueny H

pazoepychby.
4. «B kakom coctosHUM MOCTpanaBimmii? Eciu HEOOXOIUMO - BBI3OBHTE
Bpayday.

Kakomy cTuiro ympaBieHUsi COOTBETCTBYET KakAbld M3 MPEIJIOKEHHbIX
BApPUAHTOB?

3. Usyuute 9 npasun [eiina Kapnerm «Kak ucnpaBuTh 4YeinoBeka, He
OCKOpOJISAs €ro U He HAHOCS MY OOUIBD):

1. HauMHaWTe ¢ TOXBaJdbl M HWCKPEHHETr0 TMPHU3HAHUS JIOCTOMHCTB
co0eceHHKa.

2. yka3bIBaiiTe Ha OMIMOKHU APYTUX HE MPSIMO, @ KOCBEHHO.

3. cHauana TMOTOBOpUTE O COOCTBEHHBIX OIIMOKaxX, a 3aTeM YxKe
KPUTUKYWUTE CBOETO COOECEeTHHKA.

4. 3apmaBaiiTe coOeceqHUKY BOIPOCHl BMECTO TOTO, YTOOBI €My YTO-TO
MPUKA3bIBATD.

5. naiiTe yeaoBeKy BO3MOKHOCTh CIIACTH CBOE JIMIIO.

6. BBIp@KaWTE JIOAIM OJIOOpEHHE IO IOBOJY Majeliied HuX yJaadud u
OTMeYaiiTe KaXIbli uX ycnex. byapTe uncTocepAedHbl B CBOEH OLICHKE U IIEphl
Ha TIOXBAIy.

7. co3AaiiTe JIOASIM XOPOIIYIO0 PENyTaluio, KOTOPYIO OHH OyIyT cTapaThes
OTpaBIaTh.

8. mpuberaiite k moompenuto. Co3maBaiiTe BIIEUATICHUE, YTO OIIMOKA,
KOTOPYIO Bbl XOTEIHM BUAETHh HCIPABICHHOW, JIETKO HCIpaBUMa; JENalTe Tak,
YTOOBI TO, HA YTO BBl NOOY’KJAETE JIFOJIEH, HE Ka3aJI0Ch UM TPYIHBIM.

9. nmob6uBaiitecb, 4YTOOBI JIOAM OBUTM pajbl caelaTb TO, YTO BbI
npenajaraere.

Pemure cutyanuu, UCNosb3ys BbII€yKa3aHHbIE PABUIIA.

1) Jupexkrop MarazuHa coBepman o00xox cekuuil. OH ObUT J10BOJIEH
MOPSIIKOM U Oopranuzaiued padotsl. Bece ObUTM 3aHATHI CBOMM nenoM. Bripyr on
YBUJEN TPEX NPOAABIOB, O YEM-TO YBJICUEHHO OECEAYIOIINX U HE TOPOMSIINXCS HA
cBoM paboume Mecrta. JIUpeKTOp OKIMKHYJI HX U CIPOCHJI, TMOYEMY OHHU HeE
3aHUMaroTcs AesioM. [IpoaaBIbl CTanu 4To-TO HEBHATHO TOBOPUTH, HO AUPEKTOP...
UYro npeanpuHs1 AUPEKTOp?

2) Bam momunHEHHBIN TOCTOSHHO OMa3nbIBaeT Ha padoty. M xaxmeril pas,
KOrJla BBl JIEJIaeTe €My 3aMeuyaHhe, HaXOJUT ONpaBJaHus, KOTOPbIE KaxyTcs
BIIOJIHE OOBEKTUBHBIMU. BBl cunTaeTe, 4To Tak Aaiblie MPOJOHKATHCS HE MOXKET.
B uyem Oymer cocrosTh nenb Bamiei KpUTHKH? Kakyio TakTUKy KpPUTHUKHA BBI
nuzoepere?

3) Bam HemocpeACTBEHHBIM HayaJbHUK IMOCTOSHHO HEIOBOJEH Balleu
pabotoil. YUto OBl BBl HHU Jellajid, OH Bce OpakyeT. Bbl He pa3 MbITAIUCH
MOJICTPAuBATHCS TIOJI HETO, HO JIeNI0 HE U3MEHHUIIOCh. Torja Bbl PEIIMIM BhICKA3aTh
eMy kputhdeckue 3ameudanus. Kak Obl Bbl mocTynuin Ha camoM jaene? Yrto Hamo
CeNaTh, YTOObI COXPAHUTD JIETIOBbIE OTHOLLICHUSA?
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4) PykoBomutenb OOBSICHSIET MOJIOAOMY pPaOOTHUKY, dYTO  HAJIO
NPUACPKUBATHCS YCTAHOBJICHHBIX MpPaBWI, a HE TMOCTYNaTb TII0 CBOEMY
yCMOTpeHHI0. MoJiofol 4YenoBeK pa3ipakeHHO OTBeuaeT: «Bbl mpusbiBaeTe K
TBOPYECTBY, & CAMH IMPECEKAETE BCIAKYI0 MHUIIMATUBY». Kak nmpoaomkuTs Oeceny,
4YTOOBI PA3roBOP MOTYUYHIICS HICKPEHHUM U HE OOUIHBIM?

3anonHuTe TabNUIly, yKa3aB METO/IbI YIIPABIICHHUS, XapaKTEepHbIE JIJIsl CTUIIEH
PYKOBOJICTBA.

Ctuib pyKOBOJICTBA Mertobl ynpaBieHus

Ykaxurte npeuMynieCcTBa 1 HEAOCTATKU Pa3JIMYHbIX CTUJICH PYKOBOICTBA.

Temsbl qOKIa0B:

1. Konuenuus 1MepcTBa;

2. CutyalluOHHbBIE TEOPUU JUAEPCTBA;

3. [IpobGnemMsb! MuaepcTBa B OpraHU3aIINH;

4. ABTOpUTET MEHEIKEPA;

5. Hepopmanwshas rpymnma u ee BaussHue Ha 3(PPEKTUBHOCTH YNPABICHUS
OpraHMU3aIueH;

6. CnyxeOHast cyOopaArHaIuS;

7. UndopmanimonHoe obecrieueHne pa3inuyHbIX YPOBHEH yIIpaBiICHUS;

8. NndopmaimoHHble TEXHOJIOTUU B cepe yIpaBIeHHUS.

Tema 6. JlenoBoe u ympaBieHYECKOe OOIIeHUE — o4Hast ¢opma — 4 daca,
3aouHad — () 4acos.

Cooepoicanue: obiieHue, AeI0BOE OOIIEHHE, CTOPOHBI JEIOBOTO OOLICHMS,
BUABI U (POPMBI JETIOBOTO OOIICHHS, PEKOMEHIAIMH I10 YIYYIICHUIO JIEJI0BOTO
OOIICHUsI, OpraHu3alusl JeJIOBOr0 OOMIEHHWS. OTHKAa JEJIOBBIX OTHOIICHUI.
Tenedonnoe obuieHue u nenosas 6ecena. YmpasieHueckoe obmienne, GyHKuuu u
3aKOHBI YITPABJIEHYECKOTO OOIIEHM, (DOPMBI TUIIBI YITPABICHIECKOTO OOIIECHHS

Bormpocsr:

1) cyurHOCTb U cofiepiKaHue ASIOBOTO OOIIECHHUS;

2) BUIBI U OPMBI JISTIOBOTO OOIICHUS;

3) opra"u3zanus JAeJI0BOro OOIICHHUS;

4) 3THKa JIEJI0OBOTO OOIICHUS;

5) cymHOCTh, GYHKIIMN U 3aKOHBI YIIPABICHYECKOTO OOIICHHUS,;
6) hOpPMBI U TUTIBI YIPABIEHYECKOTO OOIIIEHUSI.

3ananus s o0CyKICHUS
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1. IlepeBenute B GOpMBI AEIOBOTO 0OIIEHUS TIeperoBopsl Mexay [lomom u
banpoii, reposmu omHouMeHHOW cka3ku A.C.Ilymkuna. Hcnosib3ylTe SI3bIK
OuzHeca: coBMenieHHe mpodeccuii, cucTeMa oIiaTel TpyAa, paboToaaTens,
pabOTHUK, MPETEHACHT Ha JOJKHOCTh, JOTOBOP, KOHTPAKT, YCIIOBUS pPalOTHI,
KOMIIPOMHCC, KOHCEHCYC, BUJIBI U COJIEpP)KaHUE ACSITEILHOCTH U TIP.

DNu3071 MEePBBIA: 3aKITI0YCHUE TPYAOBOTO COTIAIICHUS.

«Hyaicen Mre pabomuux:

Ilosap, kontox, niomuux.

A 20e mHe natimu maxozo

Crysrcumens He CIUUKOM 00pP02020 2 »

banoa coeopum: «byoy cnysxcumo mebe cragHo,

Ycepono u ouenwv ucnpasno,

B 200 3a mpu wenxa mebe no 10y,

Ecmb orce mne oasaii éapernyro noaoyy.

IIpusaoymancs non,

Cman cebe nouecvleams 100.

L]enx wenxy 6edb po3hb.

a nonaoesncs on na pycckuti agoco.

Ilon co6opum banoe: «Jlaowo.

He 6yoem nam o6oum naxnaouo...»

Onu30,1 BTOPO: OTHOIIIEHHE PAOOTHHUKA K CBOUM O0SI3aHHOCTSIM.

Bce nu ycnoBus cornamieHus: BHITTOTHSIFOTCS?

Kak Brimonnun banna cBou o6s13aHHOCTH?

Onu30.1 TPETHIL: oIiaTa TPpyAa, OTOBOPEHHAS COTJIAIIICHUEM.

CrpaBeTMBOCTh KaKUX MPABHII JIEJIOBOTO COTPYIHUYECTBA MOATBEPKIAIOT
3aKTI0YUTeNNbHBIE c1oBa banner: «He ronsuicst Ob1 ThI, TIOT, 32 IETIIEBU3HOIOY.

2. HazoBuTte BexJBbIe (POpMBI 0OpallieHus ¢ IpochOoii (mpoliry Bac, OyapTe
TaK JIIOOE3HBI W T.I1.), 3aTE€M BEXUJIMBBIE (POPMBI OTKa3a (K COXKaJeHHUIO, HE CMOTY
BaM MIOMOYb; 3TO HE B MOMX CHJIAX H T.II.)

BcrnoMHUTE 0 IPEANOYTUTEIEHOCTH B ONIPEICTICHHBIX CUTYAIHsIX TPOCHOBI B
coclarateJIbHOM HaKJIOHEHUH (XOTeNoch Obl), 0TBETa 1o (popmyIie 11a, Ho... .

Haiigure ¢popmymsl mpochkObl ¥ 0TKa3a, yMECTHBIC B OOIIEHUN C KOJUIETOM, C
BBITIIECTOSIINAM JIUIIOM, C KIIMEHTOM (DUPMBI.

3. Pabota Haj MpaBUIIBHOCTHIO PEYH.

A. IIpoxkommeHTHpyHTE€ OIIMOKM B  BBIPAKEHUAX: KPHUMHHAIBHOE
NPECTYIUIEHUE, CBOOOJHAs BAaKAHCHs, NPEHCKYpaHT LIEH, MAMSITHBIA CYBEHHD,
OyAylire MepcrneKTUBbI, CMENbI PUCK, TEpBas MpeMbepa, Mosi aBToOuorpadus,
nepBoe O0EBOE KPELIEHUE, XPOHOMETPAK BPEMEHHU.

b. Ycrpanute MHOIrOCIIOBHE B BBIPDAKECHMSAX: KaXJas MHHYTa BPEMEHH,
oTCTynaTh Has3ajd, B JAekaOpe Mecsle, BIEpBbIE IO3HAKOMUTHCS, 3aBEILATh B
HaCJIEJICTBO, B JJETHUN NIEPHOJ] BPEMEHH, OLIMO0YHOE 3a0I1yK/IEHUE.

B. OObsicHUTE 3HauY€HHUs CIOB-NIAPOHMMOB W MpHyMailiTe 00OpPOTHI CO
CIIOBaMHU: CpaBHATh W CpPaBHUTh;, HAAEBaThb U OJ€BaTh; JS(PPEKTHBIA U
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3¢ (HEKTUBHBIN; YKOHOMHBINA U YKOHOMUYHBIN; HEBE)KA U HEBEXK/1a; BAHHA U BaHHAS;
OJIMHAPHBI M OpJMHApHBIN;, anpoOUpoBaTh M ONPOOOBATH; NPEICTABUTH U
MIPENOCTaBUTh; AKIIMOHEPHBIM W aKIMOHEPCKUM; TUIAHUPOBKA WU IUIAHUPOBAHUE;
a0OHEHT U abOHEMEHT; XO3iWHWYaTh M XO34MCTBOBAaTh; aJpecaT M aJ[PECaHT;
napJaMeHTep U MapJaMEHTAPUIA.

I OObscHuTe  3HAYEHUE  CJOB:  UMIIOPTUPOBATh,  MPHOPHUTET,
rapMOHUPOBaTh, KOH(MUIECHIIMATIBLHO, MPOJIOHTAIUs, JETUTUMHOCTD, aJ€KBaTHBIMN,
KOHCEHCYC, MEHTAJIUTET, PCHOME, TUBUICHI, TNICONCITHUT.

4. Pazpgenurech Ha mapbl. B mape oiMH — «PYKOBOJIWTENbY, APYIOd —
«TIOAYMHEHHBIW». 3alaya «IOJYMHEHHOT0» OOBACHUTH, YTO y HEro He ObLIOo
Apyroro BbIXOJA, YTO OH HE CHEUMAlIbHO ONO3Jal, WIH pa3kaloOuTh
«HAYaJbHUKA», IPUAYMAB COOTBETCTBYIOLLYIO MCTOPHIO. 3a/laya «HA4YaJIbHUKA» —
JOTUYHO J10Ka3aTh «HOJYMHEHHOMY», UYTO €ro YBEPTKHM HE HMMEIOT IMOJ CcOoOoM
peasibHOM  1ouBbl. «HadanpHUK»  yYMBIIUIEHHO YCWIMBAET KOHQIMKTHYIO
CUTYyallIO, [JAIIyl0 €My MpaBo Ha OTKa3. «l[logunHEHHBI» HE OJDKEH
IIOJI/1aBATHCS HA IPOBOKALIHIO.

5. I'pynmna pa3buBaeTcsi Ha Mapbl U MPOBOAMUT Tele(POHHBIE PA3TOBOPHI B
CIIEIYIOUINX CHUTYalMsX: MOJUKIMHUKA, peNakuusi >KypHaja, JeKaHaT, OaHK,
MarasuH, MHOCTPaHHOE KOHCYJIbCTBO.

Tema pasroBopa npou3BojIbHA, HO HaJ0 COOIIONAThH CIETYIOLIUE YCIOBMSL:
IPOBECTU Pa3roBOP I'PaMOTHO, 33JaTh BCETO OJUH BOIPOC, UCHOJB3YS MPHU ITOM
MUHUMAaJIbHOE KOJUMYECTBO CJIOB.

3aTteM CcOOECEeHUKH MEHSIOTCS pPOJSIMA U CHOBa BEIyT pasroBOp B
3aJJaHHBIX CUTYyaIlHsX.

6. Paz6eiiTecy Ha napsel. [lepBbie HOMEpa HAUMHAIOT PACCKA3bIBATh BTOPBIM
0 TOM, KaK OHM MPOBEJIU BUYEPAIIHUN JIEHb. Y CIyHIAIOUX 3aJaHUE — B TEUCHUE
NEPBBIX TPEeX MHUHYT MPUHATH I[03Y, MOAPAXKAIOIIYI0 MO03€ paccKa3zuuka, U
«OT3EepKAIUBAThy €ro KECThl. 3aTeM MPUHSITH MPOU3BOJBHYIO O3y U IMEPECTaTh
«oT3epKaiuBaThy» mapTHepa. I[lorom mnomeHsiitech possmu. Pe3ynbratel u
OILYIIEHUS] OOCYAUTE B IPYIIIIE.

7. PykoBoauTens oOpraHuzaluu co3fan mTad KBamU(UIIMPOBAHHBIX
CHEIUATUCTOB JUIi TPUHATAS KOMIIETCHTHBIX YIPABJICHUECKUX PEIICHUN.
OxapakTepusyiite OajgaHC MpaB W OTBETCTBEHHOCTH IMTAOHBIX paOOTHUKOB. KTo
MOXXET OBITh BKJIFOUEH B cocTaB mTaba? KakuMu mOJTHOMOYMSMHE JOJIKHBI OBITH
Ha/IeNICHbI 3TH PaOOTHUKU?

8. Bbl HaxoAWJIMCh B OJHOM U3 MOJApA3/EICHUN Balleil OpraHu3aluu, riae
paszoupanu xanody. Korma pabora moaxoauna K KOHILY, pa3aaiics Tene(OHHBIH
3BOHOK: COOOIIAJIOCH, YTO BaM HEOOXOIMMO MPUOBITH Ha BHEOUEPEIHOE 3ace/laHne
JENyTaTCKOM KOMHCCHM IO CEPhE3HOMY BOIpoCy. BbI, ecTecTBeHHO, IpepBasiv
paboTty M coOupaeTech YXOJIUTh (BPEMEHM XBaTUTh TOJBKO JUISI TOTO YTOOBI
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JI0€XaTh).

B 5TOT MOMEHT K BaM MOJOIUIA COTPYIHHUIIA M3 ITOTO MOAPA3ICICHUS U
XoTena (1Mo ee clIoBaM) COOOIIUTh BaM HEUYTO YpE3BBIYAHO BakHOe. Ho BBI
3HaeTe, KaKk 3HAIOT W JpYyrue, 4TO OHA JIFOOWTENbHHIIA «IIOJaBaTh CHUTHAJBD»,
BBICKMBATh U BCKPBHIBAaTh HEJIOCTATKH TaM, TJI€ UX YacTO W HET, MUCATh JKaJI00bI
BO Bce MHcTaHiuu. Kak nmpaBuio, Bce, 4To 0HA roBOpUT, — 3T0 Ha 80 % cruieTHH,
npaszaa, Ha 20% Bce e ecTh paloHanbHOro. Mtak, oHa jkejaer cOOOUIUTh BaM,
BEPOSITHO, O TOM, YTO BAIll 3aMECTUTEh, KOTOPBIM B MPOIUIBIN pa3 pazoupaics ¢
ATUM K€ BOMPOCOM, OKa3bIBaeTcs.... [Ipuaymaiite ¢gpasy mim Heckoibko (pas, ¢
MOMOIIBI0 KOTOPBIX BBl OTKWKHUTE O3TON KEHIIMHE B ayAueHIMU (0TKa3aTh
00s13aTeIbHO) W OJHOBPEMEHHO BBI30BETE Y HEE IMOJOKUTEIbHBIE 3MOIUN
(moacka3ka: Havajao W KOHEI[ Pa3roBOP HYXHO 3aKOHYHTH HA IMOJOKUTEITBHBIX
OMOIMAX, & B CEPEAMHE Pa3roBOpa pedyb JOJDKHA HJTH HE O MPOCTYIKE, a O
NpUYMHE 0TKA3a).

9. Ob6enennslii nmepeprbiB. PaboTHHUIIA BolJIa B KAOMHET HayaJdbHUKA OT/Iela
¥ TIONPOCHJIa pa3pellieHs MO3BOHUTH Mo TeledoHy. Bemercs Oecena JMYHOTO
xapaktepa. HauanbHUKY OTzieNia JOJDKHBI MMO3BOHUTH IO CIY)KEOHBIM Ji€JIaM, OH
JKIIET 3BOHKA, HO TeedOH BCE €Ille 3aHAT PaOOTHUIIEH.

Kaxk ObI BbI HOCTYNHIIM Ha MECTe HayaJbHUKA OT/Iea?

10. IToqurHEHHBI UTHOPUPYET BAIlld COBETHI M yKa3aHHWs, JeJIaeT BCE IO-
CBOEMY, He oOpailiasi BHUMaHUs Ha 3aME€UYaHUsl, HE UCTIPABJIsis TOrO, HA YTO BbI €My
YKa3bIBACTE.

Kax BbI noctynute? BapuaHThl IOBEIEHHUS:

A. Pa3zo0paBumiuce B MOTHBaxX yNOPCTBAa M BUAS MX HECOCTOSITEIBHOCTD,
IPUMEHIO OOBIYHBIE aJIMUHUCTPATUBHBIE MEPHI HAKa3aHUSI.

b. B nHTEpecax nena nmocraparoch BbI3BAaTh €r0 HA OTKPOBEHHBIN Pa3roBop,
HOMBITAOCh HAMTHU ¢ HUM OOIINH S3bIK, HACTPOUTH Ha JIEJIOBOM KOHTAKT.

B. Anennupyro K akTUBY KOJUIEKTHBA — IYCThb OOpaTAT BHUMAaHUE HA €ro
HENPAaBUIILHOE [TOBEACHUE U IPUMEHAT MEPbI OOIIECTBEHHOTO BO3ACHCTBHUSI.

I'. IlomslTatock pa3oOpaTbCsi, HE Jenal Ju s caM OMOOK BO
B3aUMOOTHOULICHUSAX C TUM ITOJAYMHEHHBIM, [IOTOM eIy, KaK IIOCTYIUTh.

11. Bac HemaBHO BBIOpaTM PYKOBOIUTEIEM TPYIOBOTO KOJIJICKTHBA, B
KOTOPOM Bbl HECKOJIKO JIET padOTaiM PSJOBBIM COTPYAHUKOM. BBl BBI3BAIM K
ceOe B KaOMHET MOJYMHEHHOTO /IS BRISCHCHHSI TIPUYMH €T0 YaCThIX OMO3JaHui Ha
paboTy, HO caMU HEOXHUAAHHO omo3fanu Ha 15 muH. [TogUUHEHHBIN Xe MpuIIen
BOBPEMS U KJET BaC.

Kax BbI HauHeTe Oeceny npu BcTpeue? BapuaHTel moBeaeHUS:

A. Cpasy norpeOyr0 OT HEro OOBSICHEHHMW NPUYMH €ro ONO3JaHui Ha
paborty.

b. NU3BuHIOCH Nepesl TOAYMHEHHBIM U HauHYy Oecelly B CHOKOITHOM TOHE.

B. Tlo3nopoBatoch, 0OBSICHIO MPUYMHY CBOETO OINO3JIaHUSA U CIPOIILY €ro:
«Kak BbI 1yMaeTe, 4TO MOKHO OKHMJIATh OT PYKOBOAUTENSA, KOTOPBIN TaK € 4acTo
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OITa3[IbIBACT, KaK U BHI?)
I'. OTmeHI0 G6eceny U MepeHecy ee Ha IPyroe Bpems.

Tewmbl HOKIAI0B:

1. I[lcuxonorudeckne 3aKOHOMEPHOCTH JIEJIOBOTO OOIICHHS,

2. [ToaroToBKa BBICTYIUICHHS,

3. IIpuemsl pacnosioXKeHHOCTH (aTTPAKIIMK) B OOIIEHUH.

4. TlpueMbl TOCTHKEHUS PACTIONIOKEHHOCTH TTOYNHECHHBIX B OOIICHUH;
5. OmmOKY ympaBIeHYECKOTO OOIICHHUS.

Tema 7. YrpaBnenue konpaukramu u crpeccom. CaMOMEHEHKMEHT — OUHAs
dbopma — 4 gaca, 3ao04nas — () gacos.

Cooepoicarue: KOHQIHUKT, TUMBl KOH(JIUKTOB, MPUYUHBI M TOCIEACTBHS
KOH(JIMKTOB, BapUaHThI pa3penieHusi KOHQIMKTOB, NMpoduiiakTuKa KOH(IMKTOB.
Crtpecc,  (axTopsl,  BBI3BIBAIONIME  CTpecc, TNpOo(PUIAKTHKA  CTPECCOB.
CaMOMEHEKMEHT, IeNM W 3a/ladyll CaMOMEHEDKMEHTa, MpaBWia IIaHUPOBAHUS
JUYHOTO BPEMEHH, OpPTaHM3AIMs TPYIOBOTO MPOIEcca, METOIbI PAllMOHAIHLHOTO
4YTeHUs, WHPOPMAIMM W KOMMYHHKAIIMH, TEJIC(POHHOTO OOIICHHUS H JEIOBBIX
TIEPETOBOPOB.

Bomnpocsr:

1. YopaBnenue KOHQIUKTaMU;

2. YopaBieHue CTpeccaMy;

3. CylHOCTb, LEJH U 33JJa4¥ CAMOMEHEI)KMEHTA;

4. IlnaHupoBaHUE JIMYHOTO BPEMECHU;

5. Opranuzanus TpyJ0BOr0 Mpolecca MEHEHKepa;

6. Metoapl panMOHANIBHOTO YTEHMs, TeJe(OHHOro OOIIEHHS U JEJIOBBIX
NIEPErOBOPOB.

3agaHus 1151 00CYKISHUS

1. K xakoMy Buy KOH(IMKTA OTHOCATCS CIAEAYIOIINE CUTyalluu?

A) PykoBoautento HeoOX0auMO MOCTaTh NOJYMHEHHOTO B KOMAaHIUPOBKY,
IOTYMHEHHBIN BBICKA3bIBAET CBOE SIBHOE HEXEIAHUE OTIPABIATHCS B MOE3]IKY.

b) Corpynnuk A. Yacro u mnurensHo 6oreet. Bpauam b. u B. npuxoaurcs
NOCTOSIHHO 3ameniarh Bpada A. Uepe3 HEKOTOpOEe BpeMsi OHU BBICKA3BIBAIOT CBOE
HEJIOBOJILCTBO CUTYALIMEN KOMaHAMUPY.

B) Crapuias men.cectpa MposiBIIET BHICOKOMEpPUE, HEYBaKEHHUE, IPyOOCTh
[0 OTHOUIEHUWIO K MEJICECTpaM U NAlWEHTaM, B PE3YyJbTaT€ YEro 3a4acTylo
BO3HHMKAIOT KOH(JIUKTHI.

I') Mencectpa, oOpamasch K HEIAaBHO TMPUUIEANIEMY B OTIEJICHHE
HAYMHAIOUIEMY Bpady, 3aJacT BONPOC OTHOCHUTENIBHO KAaKUX-TO NpOLEnyp, 4 ,
MOJIYYMB OTBET, TYT K€ B MPUCYTCTBUU JIPYTUX MEJCECTEP OOBSABISAET EMY, YTO Ky
HAaC TaK HE JAEJIAKT».
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2. AHIIMACKUNA crnenuanucT no KoHduuktam P.bpamcoH cocTtaBui
KJIacCUPUKAIIMIO  WHUNMATOPOB  KOH(MIUKTOB. OH  BBIACIWJ MATH  THUIIOB
WHUIIMATOPOB  KOH(JIMKTOB: arpecCHMBHbIC, KaJOOIIMWKH, HEPEIIUTEIbHbBIC,
TPEBOXKHBIE JTUYHOCTH, BCE3HANKHU.

1 ArpeccuBHbie. OHU TTOAPA3ACIIAIOTCS HA TPU BUJIA:

. TaHku
. CHaiinepbl
. B3peiBHUKHK

Tanku - HauOoJiee SBHO BBIPAXKEHHBIA THII arpeCCUBHBIX JUYHOCTEH. Jlis
HUX XapaKTepHbl CaMOYBEPEHHOCTb, T'POMKHH TIOJIOC, HEBHHMAaHHE K
okpyxaromuM. OHU aOCOMIOTHO YBEPEHHBI B CBOCH KOMITETEHIIMH U B IPEKPACHOM
3HaHWW MHTEPECOB W MHEHUU Koyuier. TaHKM OCOOEHHO HE JHOOST arpecCHBHBIX
peakuuii co CTOpOHBI TeX, ¢ KeM oOmarorca. C TaHKaMM TPYJHO, HO MOYKHO
JaauTh. st 5TOro0 UM HYXXHO CMOTPETh NPSMO B TIJ1a3a, Ha3bIBaTh 110 UMEHU U
(Gammiuu, a TpU BBICKA3bIBAHMM HECOIVIACHUA 4allle YINOTPeOJATh Takue
BBIPQXEHUS, KaK 10 MOEMY MHEHHIO, Ha MO B3IV U Apyrue. YtoOsl 1oOUThCS B
CIOpE ¢ HUMM KaKMX-JIMOO YCIIEXOB, Ha/l0 JaTh UM BO3MOKHOCTb BBIITYCTUTbH Hap,
IIOCJIE 3TOTO OHH HE PEAKO CTAHOBSTCS AK€ PYUYHBIMHU.

CHaiiniepsl - ACUCTBYIOT HMHA4de, NPEUMYLIECTBEHHO HcnoAaTuika. OHu
€XHIHUYAIOT, OTIYCKAIOT B aJIPEC JIFOJIEH BCIKHE KOJKOCTH, OCTPOTHI K TEM CaMbIM
CEI0T HE JOBEpHE MEXKIYy WICHaMH TpYMNIbl, AE30praHu3ylOT KOJJIEKTHBHbBIE
neiictBusi. Camoe 3pEeKTUBHOE OpYXkKHE MIPOTUB CHANMEPOB - mpsimas artaka. Jlis
TOTO YTOOBI HEHTpaIM30BaTh CHaiIepa, HaJAO MOTPeOOBaTh OT HETO MOJAPOOHO
OOBSCHUTH 3aMEUYaHHE U OCTPOTY, a 3aTeM HENPEMEHHO TOMPOCUTh MAaTh
KOHCTPYKTUBHOE TpeanokeHue. OObIUHO MOCHE 3TOr0 CHailep 3aTUXaeT U BeleT
cedst ckpomHee. CTaBsd CHalWNEepoB Ha MECTO, BaXXHO H30eraTb MNPSMBIX
OCKOpOJIEHUH, JaBaTb UM BO3MOYKHOCTb COXPAaHUTh CBOE JUIO. B mpoTBHOM
Clly4ae OHM B3pBIBAIOTCS WJIM 3aTaMBAaIOTCS C KaMHEM 3a Ma3yXxoW 1O yIOOHOro
ciryyJasi.

B3pbIBHUKH - JI1O/IM, KOTOPBIE CIOCOOHBI BHE3AIHO OIVIallaTh IMOMEIICHUE
KpUKaMH, OOpYLIMBATHCS HA OMIOHEHTOB ¢ OpaHbro. OHU YacTO TaK apTHUCTUYHO
BBIXOJST U3 ce0s, 4TO CO3JAl0T BIEUaTJIEHUE, OyATO UX JNEHCTBUTEIBHO CUIIBHO
oOuaenu UiaM KTO-TO JeNiaeT Moja HUX mojakorn. HelTpanmuzoBaTh KOHGMIMKTHBIN
NOTEHIMAaJ MOAOOHBIX JIIOJEH TOBOJBHO MPOCTO: UM HAJIO0 BBIIUIECHYTh U3 ceOs
HAKOIMBILIHECS 3MOLMU. B TakoM ciydae yepe3 HEKOTOpoe BpeMms (MSTh - JeCATh
MUHYT) OHU PE3KO CMATYAOTCS, @ TO U BOBCE HAUMHAIOT U3BUHATHCS.

2. KanoOuwmku - TUIIMYHBIE TPOBOKATOPHI KOH(PIUKTOB. B uem yroano onu
CKJIOHHBI YCMaTpUBATh JIMYHBIE OCKOPOJIEHUS U JKAJIOBATHCS IO ATOMY MOBOJY BO
BCce MHCTaHIMHU. OOBIYHO OHM TaK KpPAaCOYHO ONMUCBIBAIOT CBOU O€zbl, 4TO y HE
3HAOUMX MX CIyIIaTeJeld HEpeAKO CKIAAbIBACTC MHEHHE B HUX IIOJIB3Y.
XKanoOmuku XoTAT, 4TOOBl MM YAEHSUIM MHOTO BHUMAaHMs, ClIyllaJd HUX B
CIOKOWHOIN 00CTaHOBKE M HENMpeMeHHO cujisd. C HUMM HENb3sl COIJIAllaThCs WIN
JIOKa3bIBaTh MX HENpaBoTy. Jlydlie nonpoCcuTh UX U3JI0KHUTh BCE KPATKO CBOMMU
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CIIOBaMU WJIM B TNHUCbMEHHOW (opMme Hu [aTh MOHITh, YTO HX MEPEKUBAHUS
3aMEYCHBI.

3. HepemmrenbHble - caMH HENOCPEACTBEHHO HE IMOPOXKAAIOT KOH(IIUKT,
HO CO3Jal0T ONaronpusTHYIO JUIsi HEro IOYBY M IPOBOLUPYIOT JAPYTUX Ha
KOH(JIMKTHBIE JeHCTBUSA. BeTpewaroTcst 1Ba BUIa HEPEUIMTENbHBIX: AHAJIUTHKU -
3TO MEPECTPAXOBILUUKH, OOSALIUECS NOMYCTUTh Majeillyro OmMOKY, U JOOPSKHU -
JIOAM, HUKOTJA HE BBICTYHAIOIIME IPOTUB M3-32 OOSI3HM HAXKUTH ceOe Bparos.
CBoeli HEPEIINTEIbHOCTHIO OHU BBI3bIBAIOT PA3APAKEHNE OKPYKAOIINX, TOATOMY
M3-32 HUX 4YacTO HAapywaercs TpPyHOBOW pexuM. bynyunm caumkom
OCMOTPUTENbHBIM, Takue pPaOOTHUKUA OTIMYAKOTCS MCHOJHUTENbHOCThIO. Kak
PaBUJIO, OHU CTOPOHSTCS T€X, KTO OKa3blBa€T HA HUX JAaBieHHE. PaboTHHKaM
TaKOro THIAa HEOOXOIMMO YETKO CTABUTH 3a7auy, ONPEEATh CPOK UCIIOJIHEHHUS, A
TaKXke, 0COOEHHO JJOOpsAKaM, yKa3bIBaTh Ha UX OOSI3aHHOCTH I10 NIEPECEUECHUIO CUJI
HEJOMYLIEHUIO Pa3IMYHOr0 poJia OECIIOPSIIKOB U OpraHU3al[MOHHBIX HApYIICHUH.

4.  TpeBoxHble JUYHOCTH (OE30TBETCTBEHHBIE) - JIIOJU MHUTEIbHBIE U
nojno3purenpHple. OHM 007aal0T PEaKTUBHOM OTBETHOW, MO HX YOEXKIECHUIO
arpecCUBHOCTBIO. TPEBOrM MOPOKAAIOT Y HUX HE YXOJ OT KOH(JIMKTA, a arpPECCUIO.
Jlyunie Bcero Ha TakWX JIFOAEU JIEHCTBYET APYXKECKOE pacronokeHue K HuM. C
HUMH HYXHO TPaTUTh BpPeMsl Ha pa3roBopbl. EciM oHM 4yBCTBYIOT K cebe Tersoe
OTHOILIEHUE, TO UX MOBEICHHUE ITIOCTEIIEHHO HOPMAJIU3yETC .

5. Bce3Haliku (3pyAMTBI) - COTPYAHUKH, KOTOPBIE IMBITAIOTCA CO34aTh Y
OKPY’KaIOIIUX BIEYATIEHUE, YTO OHU BCE 3HAKOT, U MPU 3TOM MOCTENEHHO JIE3YT
HE B cBO€ J1e710. OHU ensATCs Ha NOJIMHHBIX WIH JUIOBBIX 3pyAuTOB. CyKIeHUs
NEPBBIX B OOJBIIMHCTBE CIy4aeB MPOQPECCHOHATBHO OOOCHOBAaHBI, BTOPBIE XK€
JUIIb Ha CIOBax TMBITAIOTCS JOKa3aTh CBOM mpodeccuonanusM. JIMMOBBIX
SPYAUTOB JIETKO TIOCTaBUTh HA MECTO, TIOKa3aB MX HEOOOCHOBAHHYIO
IPETEHLIUO3HOCTh U NPO(ECCHOHATBHYI0 HECOCTOSTENbHOCTh. IlomnuHHbBIE XK€
DPYAUTHI SABIAIOTCA ILIEHHBIMU paOOTHUKAMH, OJHAKO, CBOUM BBI3BIBAIOIIUM
IIOBEJCHUEM OHU HEPEAKO MOPOXKAAIT Y OKPYKAOIIUX Pa3ApaKEHUE U 4yBCTBO
HEIOJIHOLEHHOCTH. EC/IM OHM CIIMIIKOM 3apbIBalOTCA, TO UX MOXHO OCTaHOBHTb,
OTPE3BUTh KOHKPETHBIMHM BOIIPOCAMHM, IPOCHOOM BBICKa3aTh COOCTBEHHBIE
KOHCTPYKTUBHBIE TIpemnoxeHus. Creayer yduThIBaTh, 4YTO OPYIAUTHI PEIKO
IPU3HAIOT CBOM OIINOKH.

OOparmienne ¢ KaXAbIM THUIIOM HWHUIMATOPOB KOH(IMKTOB TpeOyeT OT
PYKOBOJIWTENS yYMEHUs I[IOCTaBUTh TOYHBIA JIMarHo3 W  HKCIOJb30BaTh
COOTBETCTBYIOIIYIO TAKTUKY BO3JECHCTBHSI.

OTBeThTE Ha BOIPOCHI:

1. Cornmacusl 1 Bel ¢ knaccuduxamnueit bpamcona? Moxno nu eé
JIOTIOJIHUTD APYTUMHU TUIIAMHU HMHULIUATOPOB KOH(IUKTA?

2. Cnemyer 1AM MEHEIKepy MNpUHUMATh Ha paboTy (YBOJIBHSTH)
KOH(JIMKTHBIX COTPYIHUKOB?

3. Bam MMPCAIOKEHO 3allOJIHUTE aHKCETY, IMOCBAIICHHYIO IPECUMYHICCTBAM
CaMOMCHC/I)KMCHTA. Kakne u3 stux IMPECUMYLICCTB HanOoJIee Ba)KHbIC M KaKHC B
HauOOJIbIIIECH CTENCHH OKAa3bIBAIOT BIMSHHE HA (I)OpMPIpOBaHI/IG ’KU3HCHHOM OCJIn
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MeHemkepa? Uto BB 3anMmmTe B KAdecTBe ompenelieHus B rpady
«Oprann3oBaHHOCTH»? CBOM OTBET apryMEHTUPYHTE.

TeMmbl 1O0KIIa10B:

1. MeTosp! ynipaBieHUs: KOHQIUKTaMH,

2. PaboTocnocoOHOCTh UeIoBeKa B TCUCHUE JTHS;

3. CiocoOBI KOHTPOJIS PE3YIbTATOB IEATEILHOCTH MEHEKEPA;
4. OpToOHO3 U €TO0 COCTABIISIONINE

Tema 8. OCHOBBI WHHOBAIIMOHHOTO  MEHEIKMEHTa. HTerpamus
MEHEKMEHTA M €T0 TIEPCIIEKTUBEI — 04Hasi popma — 4 gaca, 3aouHas — () yacos.

Cooepoicanue: MHHOBAILIMM, KiIacCU(UKAIIMA WHHOBAIMM, WHHOBAIMOHHBIN
MEHE/PKMEHT, HWHHOBAIIMOHHAs  JIEATEJIbHOCTh, HWHHOBAIIMOHHBIA  Mpoliecc,
MCTOYHUKHM WHHOBAIMOHHBIX UJECH, dTallbl MHHOBAIIMOHHOI'O TIPOIiecca, IPUHIIUITBI
OpraHu3allii WHHOBAITMOHHOM JIEATEIIbHOCTH, BHYTPEHHHE W BHEIIHUE BEHUYPHI.
Nuterpanus, TIPUHITUTIBI UHTErpalu, MEXaHU3MBI WUHTETpaluOHHON
JEATEIIbHOCTH MPEANPUSITHS, KPUTEPUH OLICHKU YCIieXa MHTETpalliK, HallpaBIeHUS
Pa3BUTHSI COBPEMEHHOT'0 MEHEKMEHTA, IPUHIIUITBI COBPEMEHHOTO MEHEIPKMEHTA.

Bomnpocsr:

1. CyurtHoCcTh MTHHOBAITUH, KJIacCU(pUKAIIS MTHHOBAIUH;

2. VlHHOBaMOHHASI IEATETLHOCTh, HCTOYHUKHA WHHOBAIIMOHHBIX WIIEH;
3. Opranu3anusi ”THHOBAlIMOHHOW JIEITEIIbHOCTH.

4. CymHOCTh ¥ MEXaHU3MbI HHTETPAITUU B MEHEKMEHTE;

5. HampaBieHust 1 NpUHLIMIIBI PA3BUTHSI COBPEMEHHOI'O MEHEIKMEHTA.

3amaHue i1 aHajIu3a

Hocbe: ToBapsl MO MapKOW CaBYIIKMH TMPOAYKT BBITYCKAIOTCS B
oenopycckoMm bpecte Ha 3aBojie, mocTpoeHHOM B 1976 roay mo mpoekTy JaTCKUX
INPOMBIIIUICHHBIX ~ apXUTEKTOPOB. 75% Tpeanpusatus celyac MNPUHAIJICKUT
OpectckoMy pbiOHOMY mnpousBoauTento «Canta bpemop», 10% - komxozam-
nocTtaBuiukaMm, 1,15% - rocyaapcTBy, OCTaIbHOE - YACTHBIM JIMLAM, B TOM YHCIIE
reaaupektopy Anekcannapy Casunily. O6opor OAO CaByuikuH npoaykT B 2006
rogy coctaBmi $100 muH. 3aBox BeImyckaer Oosiee 200 HauMeHOBaHHH
npoaykuuu. B oO0bemMHOM BbIpakeHnn mnoutd 60% 3aHMMAeT MPOU3BOACTBO
cyxoro Mosioka u Mmacia, 40% npuXOAUTCS HAa KHUCIOMOJIOYHBIE MPOIYKTHI.
Moioko, kedup, psKEHKY, CMETaHy, TBOpor, Horyptel u T. nA. Kpome Toro,
KOMITaHUSI BBIITYCKAET ChIp U COKH, HO IOKA B HE3HAUYUTENbHbIX oObemax. Ha
skcnoptT yxoaut 30% mnpoxykunu, u3 KOTopeix 80% NpUXOAUTCS HA POCCUUCKUN
peiHOK. Ha OenopycckoMm pblHKE KoMIaHusi 3aHuMaeT 7% B 00BEMHOM
BbIpakeHnH. Ha poccuiickoM pbIHKE, 10 COOCTBEHHBIM OlleHKaM, - He Oozee 1%.
4 ITaBen Kynukos. Coro3 Mosoka u pbiobl. Cekpet dupmbl Ne 8. 2007.C. 23-28. 29
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«babka MHe cka3ana: CHIHOK, UJIU B MICOMOJIOUYHBIA TEXHUKYM - XOTb C TOJIOAY HE
MOMPEIIIb.

Tak Anexcannp CaBuull OKa3ajics BOBJICYEHHBIM B MOJIOYHYIO UHIYCTPHIO.
HerctBo oH mpoBen B nepeBHe OcTpanka Ha BocTtoke bemopyccuun. TexHukym
CaBuuil OKOHYMJI M TIOCJIE ATOro IMomiesl paboTaTh CTaplIMM HHXKEHEPOM I10
TexHuke Ha bpectckuit mscoxkomOunar. B 1976 roxy CaBuui mepemien Ha
bpectckuii  MOJOuHBII KOMOMHAT (BMOCJEACTBUM ObUT [EPEMMEHOBAH B
«CaByILKUH MPOIYKT»), YK€ [0 HACTOSIHUIO paOdOTaBIIEH TaM CYTIPYTH.

CHayana Obul ciecapeM, HHXKEHEPOM, MOTOM CTapIIMM 3KOHOMHCTOM B
otnene cobiTa. CaBuuil 32094HO OKOHYMJI ME€JarOrMuecKuii MHCTUTYT. i Hero He
UMENO 3HAUYCeHUS, Kakoe oOpa3oBaHHE MOJIydaTh, MPOCTO «B COBETCKUE BPEMEHA
0e3 KOpPOYKM Ha JIOJDKHOCTH HE Ha3Hadaiu. 15 JeT yunuio Ha TO, 4TOOBI CTaTh
3aMecTuTeNneM AupekTopa, 20 JeT - uroObl BO3raaBuTh npeanpusitue. Bo riase ¢
Anekcannpom  CaBumiieM  «CaByHIIKMH  NPOAYKT»  CTall  KPYNHEUIIUM
IIPOU3BOMTENIEM MOJIOYHBIX MPOAYKTOB B bemopyccuu. A B mpouwiom roay y
MOJIOKO3aBO/Ia MOSIBWIICS WIAHC HayaTh MAacCHITAOHYIO 3KCIAHCHUIO Ha BOCTOK.
KoMmmanust o063aBeniacb HOBBIM CTPAaTETHYECKUM HWHBECTOPOM - MM OKazalcs
Oenopycckuil mpousBoauTenb npecepBoB «Canta bpemop», KoTopslil B Jiekabpe
2006 roma cran BhamgenslieM 75% akmuid MoJioko3aBoja. ['omoBoit oGopot
«CaHTbI» 3a mocieaHue aBa roja Beipoc Ha 80% u ceiuac coctaBmsger $180 miH.
npotuB $100 muiH. y «CaByIIKHHOTO TPOTYKTa.

Kpome toro, y «CaHThl» 3a mieyaMu YCIELIHbII onbIT paboTel B Poccum.
OOBeM Tmpomaxk KOMITAHUW HA POCCHICKOM pbIHKE - $62,5 MuH. (y »CaBymikuHa
npoaykTa» - $24 mun.). I'enepanpaomy nupekropy «Canra bpemop» Anekcanapy
MotiieHCKOMY CITOKHO OKHUJaTh 3¢ ¢deKTa CHHEPruu OT CBOMX AKTHUBOB, JaXe
KaHaJbl TUCTPUOYLIMU Y MPOIYKTOB pa3Hble. «Cenbab XpaHUTCA MPU TEMIIEpaType
MuHYyc 8-18 rpaaycoB, a MOJIOKO - IIpH TUTIOC 4-6»,- 00BACHSIET OH. Y MOIIIEHCKOT0
Oblla JApyras MOpUYMHA KYNUTh MOJIOYHOE THpeanpusitue. «Y 3aBoja €cTh
WHHOBAI[MOHHBIE MPOAYKTHI CO ,,CITABIHCKUM AaKLIEHTOM », - ToBopuT oH. C 30
MOMOIIbIO HECKOJBKUX MPOIYKTOB, MO BKYCY MPHUOJMKEHHBIX K KIACCUUYECKUM,
«JIEPEBEHCKUMY» TBOPOTY U MOJIOKY, OEIOPYCCKUI MOJIOKO3aBO/1 XOUET 3aCTOJIOUTh
MECTO Ha POCCHICKOM PBIHKE, & TIOTOM «IOJTSHYTH» U OCTAIbHbIE MPOIYKTHI -
TpaauLIMOHHbIE. «MOJIOUHBIA PBHIHOK OOJbIlIE PHIOHOTO, XOTh U KOHKYPEHIIUS Ha
HEM JKecTue», - roBOpUT MomreHckuil. OH HaAeeTcs, YTO MOJIOYHOE MPEANPUATHE
JTaxe TepepacTeT phIOHOE, HAYHET oOpacTaTh 3aBogaMH, Kak «Bmmm-buiib-
Haunn» (BB/1), u korga-HuOyab BOMAET B MATEPKY JHUAEPOB HA POCCUKCKOM PBIHKE.

ToranbHasg skoHOMHA. CKOJBKO CpEACTB HMHBECTUpOBaTh B «CaByIIKHH
npoaykT», Momenckuii 1 CaBumil He cooOmarT. OgHAKO MOCHE CIACIKH 3aBOJ
CMOXKET 3aBEPLIMTh MOJECPHU3ALMIO, HA KOTOPYIO YILIO HATh JeT u 64,5 mipa.
OeJIOpyCCKUX pyouteit (oko110 $30 MJIH). Ceituac HOBEHIIINE
KOMITBIOTEPU3UPOBAHHbIE  JIMHUM  cocTaBisitoT  80%  Bcero  3aBOJCKOIO
obopynoBanus. [lepea Tem kak MpoONTH K 11€XaM, MOCETUTENb JTOHKEH 3al0JIHUTh
aHKeTy, IJie HY)KHO yKa3aTh, HE CTpaJlaeT JIM OH KaKUMHU-HUOY/Ab KHUIICUHBIMU
3a00J€BaHUSAMHU. 3aTeM 00JaUUThCS B CHEIOJICKAY U BBIMBITH PYKH. JJig 4ero 3to
HYKHO JIeJIaTh - HEMOHATHO. [Ipon3BOACTBO BCe paBHO MPUXOAUTCS OCMaTPUBAThH
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Yyepe3 CTEKJISIHHbIE CTEHBI. « MBI 1a)ke NMPaBUTEIbCTBEHHBIE JEJIETallii B 1I€Xa HE
nycKaem», - YTBEPXKAAECT 3aMECTUTEIb JUPEKTOpa 3aBOjJa IO CBS3SIM C
oOmectBeHHOCThI0O Enena babkuna. «Korma-to TBOpoOr 37ech TOTOBMIM B
OTKPBITON BaHHE», - paccka3biBaeT CaBuull.

Tenepp 3aBoAackuMe 1€Xa - XUTPOCIUIETEHUE MHOXECTBA OJIECTAIIMX
METANIMYECKUX TPyO, LUCTEPH U arperatoB. MOJOKO MepeTeKaeT mo Tpyoam u3
OJIHOTO 1I€Xa B IPYTOM, U MPOMU3BOJCTBO Ke(hupa, TBOpOra UM orypra CKpbITO OT
ria3. Bee, 4TO MOYXKHO YBHJIETh,- 3TO JITaHHBIE, HAIPUMED, O )KUPHOCTU MOJIOKA WU
CoJlep:KaHUU OAKTepUil, KOTOPbIE BBIBOJSATCS HA MOHUTOPBI.

B 2006 romy mpeamnpusiTie MPOUUIO CEPTUPUKAIMIO 1O MEXAYHAPOTHOU
Bepcun cranaapta ISO 14001. Tenepb oHO pa3ziesieHO Ha 30HBL: pabouue u3 31
anmapaTHOro LeXa HOCAT KENThle IIANKH, a U3 TBOPOKHOIO - KpacHble. Kaxapii
COTPYAHHUK UMEET JOCTYII TOJBKO B CBOIO 30HY, @ «HAPYLIUTENSD Cpa3y BHIHO I10
neery wankd. Ilo 3aBoxy packiieeHbl MNpEenayNpeIUTENIbHbIE OOBSBICHUS C
PBIHOYHBIMHU LIEHAMHU HA 3HEPrOHOCUTENM U BoAy. «Kaxayro Komeuky cuurtaeMm,-
ropoputr Capuuil.- Ha 3amane ans mpou3BOACTBAa TOHHBI MOJIOKA PacXoyeTcs
TOHHA BOJIbI, Y Hac paHblle ObLJIO NIATh, ceidac-IBe C MOJOBUHOW, B 3TOM TOIY
Oyzaetr noatopsl». IloTpebiaeHue 37IEKTPOIHEPIUU MO CPABHEHHUIO C COBETCKUMU
BpeMeHaMH «CaBYLIKHMH IMPOIYKT» CyMeNl CHM3UTh B BOCeMb pa3. I'ocymapctBo
HOOUIPSET IKOHOMHUIO.

B 2005 romny 3aBoa mpuoOpen JIUMHUIO, KOTOpasi YIMaKOBBIBAET MOJIOYHbIC
npoayktel B makeThl Lean Pack mBenckoir ¢upmer Ecolean u3 moxoskero Ha
noymdTUIeH Marepuana. OHM  TOJIHOCTBIO pas3jiararoTcs NOJA  JUIUTEIbHBIM
BO3JICCTBHEM TMPSAMBIX COJIHEYHBbIX Jydeil. Temepp «CaBylIKMH MPOAYKT»
YaCTMYHO OCBOOOKIEH OT Hajora, KOTOpeM B benopyccun oGmaraeTcst KaskIblid
MPOJYKT, yakoBaHHbIM B KapToH. Ha Hanor npuxoautcs Bcero 10% croumoctu
yIaKoBKHU, HO Anekcanap CaBuMl] yTBEPKIAET, YTO BIOKEHUS B MHHOBALIMIO BCE
paBHO (uHaHCOBO ompaBaaHHbl. CrexyroumM maroM Oyaer 0e30TXOIHOE
Ipou3BOACTBO. Hanmpumep, npu M3roTOBIEHHWH TBOPOTa MOJIOKO pasleisieTcs Ha
MOJIOUHBII O€JIOK U CBIBOPOTKY, KOTOpasi cuuTaercss BTopchlpbeM. Ha 3aBone
OYyMaroT, KaK pa3leluTh €€ Ha IOPOIIOK s KOPMIJIEHHS CKOTa M BOAY JIf
IPOMBIBKHU 3aBOJICKOr0 00opynoBaHusi. Ha «6€30TX01HbIE» MPOEKTHI TOCYIaPCTBO
JaeT OECIPOLECHTHBIE KPEIUTHI.

ITo cnoBam CaBumua, Ha 3TOM BMELIATEIbCTBO BJIACTEM B >KM3Hb 3aBOAA
3aKaHYMBAETCS, XOTsA IOCYHapCTBY WU NpUHAIEKUT 1,15% akuuil npennpustus.
«CaBylIKMH MOPOAYKT» Majo YeM OTJIMYAETCd OT COBPEMEHHBIX POCCHUHCKHX
npousBoAcTB. OaHako, mo MHeHHIO CaBuuIla, MO YacTU CHIPHEBOWM 0a3bl 3aBOJ
BBIMTPBIBAET y POCCUICKHX KOHKYPEHTOB. «3a TO, 4YTO COXPaHWI CEJIbCKOE
X0351ICTBO,- TOBOPHUT OH,- IPE3UICHTY OTPOMHOE CIIacuO0».

Hpyr rocyaapctBa BOJBIIMHCTBO XO3SIMCTB, MOCTABJIAIOIIMX MOJIOKO Ha
pPOCCHUICKHE MOJIOKO3aBOJbl, HCIOJB3YIOT SKCTEHCUBHBIM METOA MOJIOYHOTO
KUBOTHOBO/CTBA. KOpOBBI CBOOOAHO MacyTcs Ha TEPPUTOPUHU XO3SIIICTBA U AT
MOJIOKO JIMILIb B TEIJI0€ BpeMs roja. JIetom ciayyaeTcst nepenpou3BoACTBO, 00Ba
LEH, U Il MOJIOYHBIX XO3SIICTB 3TO MOPOM KOHYAaeTcs OAHKPOTCTBOM. 3UMOMH €
npobsieMaMu CTaJKUBAKOTCA Mpou3BoauTenu. M3-3a neduunra cbipbs OHU MOYTH
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BCE HCMOJB3YIOT CyX0o€ MOJIOKO. «71% MockBHYEH YOEXIeHBbI, YTO MOKYMAIOT
MOJIOKO 0€3 coziepaHusi CyXOTro MOJIOKA,- TOBOPUT yrpasJistomuid naptaep CVS
Consalting Muxawnn MuiieHko.

IIpy 3TOM MOYTH BCA MOJIOYHAS NPOIYKLHS HA PHIHKE HW3TOTABIMBACTCS C
ero gob6apneHueM». B wactHoctn, BB/l HekoTopoe Bpemsi MOKynaia Cyxoe MOJIOKO
y toro xe «CaBymkuHa npoaykra». B Poccun u Ha Ykpanne 70% mocTaBOiMkoB
HAa MOJIOYHbIE TPOU3BOJCTBA - 4acTHble Juna. CaBuuil MMeeT COOCTBEHHOE
X034MCTBO Ha 4.5 THIC. TOJIOB CKOTA, TPETh U3 HUX - JIOMHBIE KOPOBbI, OCTAJILHBIC -
TensATa, OBIKK U KOPOBbl HA OTKOPME, KOTOPHIX KOMIAHHUS CHAeT Ha
MsicokoMOMHAT. Takke MOCTaBIIMKAMH 3aBOja SIBIISIOTCS 72 KOJIX03a M3 BCEX
obnacreir  bemopyccun. Oxono 60 yxe Tmepenuii Ha  HUHTEHCHBHOE
YKUBOTHOBOJICTBO, MPU KOTOPOM KOPOBBI CTOSIT B 3aKPBHITHIX IMOMEIIECHUIX, Kak
Kypsl Ha nrunedadbpuke, U T0ATCA KpyriaoroandHo. MakTop CE30HHOCTU BCE KE
ecTh: JeroM 3aBoj npuHuMaetr 1000 TonH mosoka, a 3umoit - 600-700 Tonn. Ilo
3TOM npuunHe «CaByIIKMH MPOAYKT» 3MMOM HE MPOU3BOIUT CYXOrO MOJIOKA, HO
Ha BBIIIYCK CBOMX MPOJIYKTOB 3aBOAY ChIpbS XBaTaeT. « MBI UCHOJIB3YEM TOJIBKO
LEJIbHOE MOJIOKO»,- yTBepkaaeTr Anekcannp CaBuull. «Korga Mbl mocuuTanu Bce
JOTalMU, KOTOPBIE MOJY4YarOT CENbXO3MPOM3BOAMTENN B ['epmaHuu, BBIIUIO A0
300 eBpo Ha 1 ra,- roBoput CaBuuil.- Y Hac u OJIM3KO 3TOro HET». Bripouem, eciu
X035MCcTBY B benopyccuu ynaercs TOOUTbCS Nake CPEIHEro MO pecryOiuke
nokaszarens 4 ThIC. JUTPOB MOJIOKA B TOJI Ha OJHY KOPOBY, TO OHO MOKET
paccuuThiBaTh Ha OecraaTHyio 33 AOWJIBHYIO YCTaHOBKY. OTIYCKHBIE IIEHBI Ha
MOJIOKO  TOX€  JuKTytorcss  rocymapctBoM. Korma B benopyccun
«aKITMOHUPOBAIIMCH» MOJIOYHBIE 3aBObI, HEMPEMEHHBIM YCJIOBHEM OBLIO, YTOOBI
CEJIbCKOXO3SIMCTBEHHBIE KOOIMEPATUBBI - KOJIXO3bl - CTAHOBWJIMCH BIajieNibllaMU
gactu akuumil. Takum oOpa3oM rocyaapcTBO 100MBaIOCh, YTOOBI OHM JIy4Ile
CIeIMJIM 32 KaueCTBOM MOJIOKa JiIsi 3aBOJ0B. «Huuero ocoOeHHOTrO,- MOKUMaeT
meyamu  Anekcanap Capumi.- B Ilombme, I'epmannu u l'onnanaum  ecthb
npeanpusatus, kotopble Ha 100% mnpuHammexkar MOCTAaBIIMKAM —MOJIOKA.
AxkunonepamMu «CaByIIKMHA TIPOAYKTa» SBJISIIOTCS 55 €ro mnoCTaBUIMKOB-
kosixo30B. Jlo nexadOpss 2006 roma ux cCoBOKyIHas AoJig coctaBisia 33,5%.
['ocynapctBy mpunamiexano 3,5%, MeHemxMeHTy 3aBoaa -11,4%, eme 20% k
TOMy BpeMeHu Yyxke npuodpena «Canta bpemop». OcranbHble akiuu ObUIA
pacrlbUIEHbl MEXIYy MHOXECTBOM IOpUJIMYECKUX W vacTHbIX Jull. [locrmemuss
CIENKa ¢ PHIOHBIM MPOU3BOIUTENEM ObllIa TIPOBEICHA Yepe3 JOTIMUCCHIO, U JOJIS
KOJIX030B ceiuac pasmbuiach 10 10%.

Onnako, o cmoBam CaBuuIla, KOJIX03bl COTJIACUIIUCH HA 3TO MPAKTHUYECKU
eauHornacHo. [losiBiieHHE KPYyMHOTO akKIMOHEpa MPUJIaBajlo UM yBepeHHocTH. K
ToMy ke CaBuMI] JOrOBOPUJICA C KOJIXO3aMH O TOM, YTO MOMHMO JUBHJICH/IOB
Oynetr otmpanisate UM 10% cBoelt mpuObLIM, YTO HECKOJIBKO KOMIIEHCHPOBAJIO
CHWKEHHME UX JOJIA B aKIIMOHEPHOM KallUTalle. DTU JIEHbIH AEIATCA MEKIY HUMU
POMOPIIMOHAILHO 00beMaM MPUBE3EHHOr0 Ha mnpeamnpusthue Mmosoka. «Kpome
Toro, Mbl mpuobOpenu 300 NPOMBIIUIEHHBIX XOJOAWIBHUKOB,- PaccKa3bIBaeT
CaBuui.- KoMy-To OTZiany 4 3a4eT MOCTAaBISIEMOrO0 MOJIOKA, KOMY- TO MPOJAIu B
paccpouky, B 3aBUCUMOCTH OT (DMHAHCOBOT'O COCTOSIHUSI KOJIX03a». Brpouem, 310
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ObUTO - OOJIbIIIE TOMOIIBIO CAaMOMYy cede, YeM MOCTaBIIMKaM: yKe Yepe3 JBa Jaca
MOJIOKO TEPSIET YaCTh CBOUX CBOWCTB, €CJIM €TI0 HE OXJIAIUTh.

Tak CaBumMll MOJy4HJI ONMPENECIEHHBI KOHTPOJIb HaJ KAYECTBOM CHIPbS, U
TO TIOMOTAE€T €My HPOM3BOJAWUTH MNPOAYKTHI, IO BKYCOBBIM XapaKTEPUCTUKAM
OnM3Kkue K JepeBeHCKUM. MoiiouHblil mparmaTtusMm benopycckuit morpeOuTenb
koHcepBaTuBeH. Korga B 1991 ronmy «CaBylmIKMH NpOIYKT» MHEPBBIM B CTpPaHE
3aMEHWI CTEKJISTHHYI0 OYTBUIKY KapTOHHOW YIAaKOBKOW, 3TO BBI3BAJIO OYpIO
BO3MYULIEHUS U CIIaJ NPOAAX: MaKeTbl ObLIO HEBO3MOKHO IPUMEHUTH B XO35MCTBE.
A «HOrypTHYHO CMETaHy», KoTopas B EBpore wucnoib3dyercs Uisl JeCepToB,
Oemopychl Bce paBHO yarie M00aBisioT B Oopil. [loaToMy momaBisrOIIyt0 4acTh
ACCOPTUMEHTa KOMIIAHWH COCTABJISIIOT TPAJWLHMOHHBIE MOJIOYHBIE MPOAYKTHI -
MOJIOKO, KeHp, psyKeHKa, CMETaHa.

HorypThl 3aBOJI CTaJI IPOM3BOIUTH IEPBEIM B cTpaHe B 1997 rojy, HO HOTOM
Capuuir 0e3 0051 can 3TOT CErMEHT TPAHCHAIIMOHAIBHBIM KOMIIaHUsIM. BMmecto
COBPEMEHHOM JIMHUM TIO0 YNAaKOBKE HOrypToB OH mpuobOpen 3a 1,5 MiH. eBpo
o0opy0BaHuE, MO3BOJISIIONIEE YBEIUYUTh CPOK XpaHeHus TBopora. [lo cioBam
yieHa npasieHus BB/ Mapuu Karan, mapka y Horypra BhIIIE, YeM Y JH000TO
JAPYroro MoJIOYHOro mnpoaykra, u gocturaet 50%. Ho CaBumi Bce paBHO
MPEANOYNTAET TPAAULMOHHBIE MMPOAYKTHI, a HA HOTYPThI MIPUXOAUTCS JIUIIb 2-3%
oO1ero o0beMa nmpou3BocTBA. UeThipe roa Ha3a KOMIAHUS «B3suia Ha OanaHC»
yOBITOYHBIA CBHIPOJENBHBIN 3aBOJ C yCTapeBIIMM OOOpPYAOBaHHMEM M AOJTaMU Ha
$500 ThIC., KOTOpBIM OBLT TOCTPOEH HemIilamMu B ropojake Kamener eme B 1942
rony. Brnoxxus $4 muH. B ero BocctaHoBieHue, CaBunil B OyIyIIeM KIET OT HETO
oonpmioi otnaun. «B Utanuu u @panunn norpediaeHue ceipa coctapiser 20 Kr Ha
YyeloBeKa B roj, a B bemopyccun - moka Bcero 3 Kr».- TOBOPUT OH. Brpouew,
CaBunIila KOHCEPBATOPOM HE HA30BEIllb.

Tak >xe kak MOILIEHCKNA, OH MHOTO ITyTEIIECTBYET, «IIEPEOCMBICINBAETY Ha
POCCHUICKMI MaHEp MPOAYKTHI 3alaJHbIX KOMIIAHUH W B PE3YyJbTATE IOJYy4aeT
CBOM-MHHOBAIMOHHBIE. Tak MOSBUIICS, HANpUMEpP, KePUpP C OTypLOM M YKPOIIOM
«Is Mykckoil aynuropun». Ilpu stom naxe B cdepe mHHOBanui CaBuui] B
CBOWMCTBEHHOM €My MaHEpe BO3BOJAUT B PAHT IyJIbTa SKOHOMHUIO U IparMaTusMm. 35
Hanpumep, B 2004 rony «CaByHIKUH TPOAYKT» CTal BBIMYCKATh HAMUTKU Ha
OCHOBE CBIBOPOTKH, PacIpOCTpaHeHHble B EBporie, HO NMOYTH HE M3BECTHHIE B
benopyccun u Poccun. 13 cbIBOPOTKH, KOTOpasi y HaC CUATAETCS OTXOJAMH MpHU
POU3BOACTBE TBOpPOra, «CaByNIKMH MPOAYKT» JEJaeT MOJIOYHbIE HANUTKH U
«AKTHB cTUibY». [loMMMO CBIBOPOTKH, KOTOpas «cama MO cebe He OYEHB-TO
BKycHas», B «AKTHB CTWIb» H00aBISIOT MOJOKO U COK. «Eciau KOMMOHEHTHI
CMEIIaTh MPOCTO TaK, TO MOJY4UTCs OypJiay,- TOBOPUT TJIABHBIN TEXHOJOT 3aBOJa
Tarpana McareHko.

CaBuMil CHOBa Hallesl NparMaTU4YHbBIM BbIXOJ. YUTOOBI COEAMHUTH COK,
MOJIOKO M CBIBOPOTKY, «CaBYyIIKMH NHPOIYKT» ONSATH-TAKU HCIIOJIb3YET OTXOMbI
MIPOU3BOJICTBA - BEILIECTBA, M3BJICKAEMBIE M3 WLIEIYXH, KOTOpAs OCTAETCS MOCIe
BBDKMMKU cOKa M3 si0yi0k. Ha stom rengupextop «CaBylKMHA NPOAYKTa» HE
ocTaHoBwJIcs. JIJ1s1 MPOU3BOJICTBA HANUTKA MOHAI00MIICA COKOBBIM KOHUEHTpAT, U
SKOHOMHBIM CaBuuIl CTajd MOKYNaTh €ro mo 0Ooyiee HU3KOM IEHE - KPYMHBIMU
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napTUsMH, 3a0JlHO OCBOMB M TMPOM3BOJACTBO COKOB. Ha OemopycckoM cCOKOBOM
PBIHKE KOHKYPEHIMSI HE Takas )KEeCTKasi, Kak B Poccuu, Tak 4ro cokaM «MOHTHKY,
KOTOpbIE NpOU3BOAUT «CaBYyIIKMH MPOAYKT», BO3MOYKHO, TOKE MEPENALET CBOU
MQJIEHbKUH KYCOK pbIHKA. Jla M Ha POCCHMHCKOM pBIHKE 3a IIOCIEAHUM IOl
COBOKYTMHAs J0JIs1 MEJIKUX MTPOU3BOAUTEINEH BhIpociia Ooibiie yem Ha 3% - Tak 4To
maHc ecTb. «CaBYWIKMH MPOAYKT» MPOU3BOAUT BCE, YTO TOJBKO MOXHO
poU3BeCTU U3 Mojoka. [Ipu 3ToM KoMmnaHusi OOJbIIE CIECTUT 32 KaueCTBEHHBIMU
nokasaTtessiMi, 4eM 3a oobemMamu. Hampumep, cyxoe MOJIOKO 3aBOJ JIEJaeT «II0
CTaHAAapTaM BBIIIE TOCTOBCKHX» U TOJBKO Ha 3aKa3- B YACTHOCTH, JJISl KOMITAHU
Nestle, Mars, Danone. B 2006 rogy cTOMMOCTb KHJIOTpaMMa CyXOro MOJIOKa Ha
oupxke cocraBisuia $2, Ho «CaByImIKUH MPOAYKT» mpoaaBai ero mo $2,5. KiaueHTs
ObUTM TOTOBBI NEpPEIIauuBaTh 32 BBICOKOE CofepxaHue B HeM Oenka. «MOXKHO
IPOU3BOJUTH TOJIBKO CyXO€ MOJIOKO U ObITh OOorathim»,- yTBepkaaeT CaBumil. 36
Ho OCHOBHYIO CTaBKy OH BCE paBHO J€JIA€T HA KHUCIOMOJIOYHBIE MPOIYKTHI,
MOCTaBJIsISl 3a TPAHUIy TBOPOT, MOJIOKO, Kepup, ps>KeHKy u cmeTany. Uyxkue
Opauael Ha skcnopt 3aBoa otmpasisier okojo 30% Bcero oObeMa MpOAYKITHS.
Cyxoe MOJOKO OH MpOJAET Ja)Xe B TaKUe CTpaHbl, kak Mekcuka s SnoHus.
[{enbHOMOJIOUHBIE K€ MPOAYKTHI 3aBOJI MOCTABIISIET JIUIIb B HEKOTOPBIE CTPAHBI
CHI' - B Poccuro, Kazaxcran u Ha Ykpauny. [Ipu 3Tom peinku MockBbl, CaHKT-
[TerepOypra, Kanununrpana u Tynsl 3anumatot 80% B 3KcroptTe Mojoko3aBoza. B
benopyccnun «CaBylIKMH TNpPOAYKT» OOJbIIE HM3BECTEH KakK IPOU3BOAUTEID
MOJIOKA.

B Poccum craBka nmemaercss Ha  OPOAYKTBI € IPEMUAIBHBIM
NO3ULMOHUPOBAHUEM, KakK, Hanpumep, TBOpor «CaByIIKHMH XYTOPOK» -
€AMHCTBEHHBIM MPOJYKT KOMIIAHUHM, KOTOPBIA AaKTUBHO PEKIAMHUPYETCS II0
poccuiickomy TeneBuaeHuto. I1lo BKyCy TBOpor mHpHOJMKEH K JIEPEBEHCKOMY,
KOTOPBII Ha pa3BeC MOXHO KYIHTb HAa OTKPBITBIX pbIHKaX, HO «CaBylIKWH
MPOAYKT» MPOJAET €r0 B CETSAX B COBPEMEHHOW YMaKOBKE, KOTOPYK) Ha 3aBOJIE
HA3bIBAIOT  «JIEMECTOK»-3TO MpO3payHas BaHHOYKA TPEYTroJabHOU  (HOPMBL
PacnakoBaB TBOpOT, BEPXHIOK YacCTh «JIENECTKAa» MOXHO T'€PMETUYHO 3aKPbHITh,
4yTOOBI TBOpOr HEe oOBeTpuBaics. Ha poccuiickoM pbiHke «CaBYIIKUH MPOAYKT»
€IMHCTBEHHBIN TaK yMakoOBbIBAE€T TBOpor. Cpeau MmpoaaBaeMbIX B PO3HUIIE BUIOB
TBOpOTa 3TO, MOXKAIYW, CaMblid TOPOroi: ynakoBka BecoM 280 I' CTOAT NPUMEPHO
50py6. JIpyro# mpoayKT-TOKOMOTHB - 3epHEHHBINH TBOpor «101 3epHO», KOTOpHIi
0 BKYyCY TOX€ OJIM30K K JEpEeBEHCKOMY, HO TyZa elle JOOaBJSIOTCS TYCThbIe
ciuBkH. [loxoxuit TBopor «CaBYIIKMH MOPOAYKT» HPOU3BOAAT IO IMPOTrpaMMme
KomakuHra 1moj opaHaoM «Jlomuk B nepeBre» - miist BB]] s o ero penentype.

Henasno BB/l Hanaaun coOCTBEHHYIO TUHUIO MO MPOU3BOICTBY 3€PHEHHOTO
TBOpora Ha JImano3zoBckom MmosiouHoM 3aBoge. [lo cmoBam Mapus Karan, ee
KOMIIaHUS BCE PABHO MPOJOJIKUT COTPYIHUYECTBO ¢ « CABYIIKMHBIM MTPOJLYKTOMY,
XOTSI 51 CTAHET €ro MpPsIMbIM KOHKypeHTOM. 37 «Ha 3710 s cMOTpro HOpManbHO» ,-
ropopuT Capuuil. OH cunTaer ceds nepBonpoxoueM kareropuu, a Bb/[ momoraer
ee pazBuBatb. Kpome toro, narepec BB/ qns CaBunna - nmokasareib TOro, 4yTo y
IPOJyKTa ecTh Oousblioe Oyayuiee: «OHM Ke JUIAEPbl PbIHKA, U B 3TOT CETMEHT
UIYT HE 3psD».
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Kak rosopur Mapus Karan, xareropuss 3€pHEHHOrO TBOpPOTa BBIPOCIA
npuMepHo Ha 30% 3a 2006 rox, B TO BpeMs Kak PbIHOK B LIEJIOM, IO JAaHHBIM
Mounounoro coro3a Poccun,- Ha 3,4%. B mocnegyroiire HECKONBKO JET, CUATAET
Karan, takas nunamuka coxpanutcs. [lapy ner nazag CaBuwmil Hamiesn MpocToe
peuieHue B padbote ¢ po3nuueid. Eciu nenate uisi KpyNmHBIX PUTEHIIEPOB MPOTYKTHI
private label, TOH ycloBus 1151 BXOXKIEHUS B CETH OyayT BBITOJHBIMU. [IpOAYKTHI
0eJI0pyCCKOro MOJIOKO3aBOJIa €CTh MPAKTUYECKH BO BCEX KPYMHEHIITNX PO3HUYHBIX
cetsx: «llsrepoukay, «Amany, «[latapcon» u 1. 1. Puteitnepsr npogaiot y ceds
OJTHOBPEMEHHO TOBaphl moj OpaHmaamu «CaByIIKHHA MPOAYKTa» U TE KE Cambie
OPOAYKTHI OEJIOPYCCKOTO 3aBOja, HO IMOJ CBOMMH Mapkamu. B mpousBojactse
ToBapoB private label mupexkTop Mon0KO03aBOAA HE BUAUT HUYETO 3a30pHOTO. «B
Wtanuu s OblT Ha 3aBOZE, Y KOTOPOTO CBOEH MapKu HET BOOOIIE,- pacCKa3bIBaeT
Capunir.- Tam gaxke mpoOKu 00pa3yrOTCs U3 MOJIOKOBO30B: cTOUT 20 TUHUH, 3aBOJT
nenaet cpasy 40 4YacTHBIX MapoOK MOJIOKa, HY M 3apabaTblBaeT KOJIOCCAIbHbBIC
JNEHbIM». «Anekcanap BacuiabeBUY MPOCTO XBACTA€TCs, YTO €ro MNpPOAYKIUs
BOCTpeOOBaHa BEIYIIUMHU CETSIMU,- yibl0aeTcss MOIIeHCKUH. -

Ha camom pene OH MOHMMaer, 4YTO JOJTOCPOYHOM CTpaTerud Ha
npou3BoJicTBe private label He BbICTpOMINB: HAAO0 MNPOABUTaTH COOCTBEHHBIC
OpaHaby. CaBUMI] IPOJIBUTAET, HO U 3/IECh CTApaeTCs HE PaclbUIATh cpencTna: «B
2006 roay B pekjaMy Ha POCCHHCKOM PHIHKE MBI BJIOKHIU OKOJIO $1 MiH., a B
2007 rogy yBenuuuM peKJIaMHbIi OrokeT He MeHee ueM Ha 30%». HopManbHblit
YPOBEHb PACXOJIOB HA PEKJIaMy B MOTPEOUTEILCKOM CEKTOpe - 10 7% obopoTta, y
Oenopycckoro MoJIoyHuKa mnoixyvaercs 1%.

CkpoMHOTO OFO/KETa XBAaTHUT HA TO, YTOOBI TOKYIATEIh COBEPIIWIT
npoOHYI0 TMOKYNKy, a 38 manmbliie MyCTh ONPAaBABIBAIOT C€0s MILTHOHHBIC
BJIOKCHHSI B 000PYIOBaHHE, KOTOPOE MPHIAET TBOPOTY «JIEPEBEHCKHI» BKYC.
Cenbckoe kazuHo Ha OenopycckoM MOJ0YHOM pbiHKE «CaBYHIKMH MPOIYKT»
3anumaeT 7% B 00beMHOM BbIpakeHuu. Ha poccuiickom mn3-3a 0O0JIBIION 107U
private label B sKkcmopTe OICHHUTH MO0 KOMIIAHHHM CJIOXKHO. AHAJIUTUKH
YUUTBHIBAIOT OEJOPYCCKUN MOJOKO3aBOJ B CBOMX MCCIIEIOBAHUSX JIMIIb C Hayaia
2007 roma. «Msl BHecnu «CaBYIIKMH TPOAYKT» B CBOIO MaHEIb IO MPOChOe
POCCUICKHUX MOJIOUHBIX MPOU3BOJUTENCH»,- TPU3HAETCA CTapIIUi aHATUTUK
komranuu «Komkon» Mpuna BacenkoBa. Komnanusi ctaiia 00b€KTOM BHUMaHUS
KOHKYPEHTOB IIOCJI€ TOro, Kak cama OOBsiBMIa 00 YBEIMYEHUU MPOJaX Ha
MOCKOBCKOM pbiHKe Ha 160% mo utoram 2006 roga. Kak Ob1 Tam HU ObLI0, J0JIS
0eopycCcKOro MOJIOKO3aBOJA MOKa HEBEJIMKA-II0 COOCTBEHHBIM JIaHHBIM, OHA HE
npesbimaer 1%. Y Momenckoro u CaBumiia ecTh oAHa o0mas mpodiema:
MOJIOYHBIC W PBIOHBIE MPOMYKTHI PHUCKYIOT OBITh BBITECHEHHBIMH JIPYTUMU
KaTeTOPUSIMH.

Priba comepHuyaeTr C MICOM, a MOJOYHBIE MPOAYKTHl - C COKamw,
razupoBkoi u gaxe cHekamu. Korna B CIIA cTanio najnate notpediieHne MoJIOKa,
MECTHBIC MOJIOYHUKH OOBEIUHIIIKNCH, TTpoBe s kammanuio Got Milk? («Mosouka
He HaigeTcs?»). OHu QUHAHCUPOBAIIM peKaMy, B KOTOPO CHUMAIKCh 3BE3/bI C
MOJIOYHBIMH «ycaMuy». EcTh iu y CaBumIla Ha 3TOT CUET CBOSI KpeaTuBHas ujes’? -
Koneuno, ects! ¥ Hac ke ecTb CBOE XO3SMCTBO, U Mbl TaM XOTHUM CJeJaTh
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JIEPEBEHCKUN TMapK pa3BICUeHUA C «KasuHO». «Kasuno» - 310 pgerckoe
pasBieuenue, koropoe Aunekcanap CaBuuil HaOMOa7T B OJHOM U3 IIBEACKUX
dbepmepckux xo3siict. [lone 100 na 100 meTpoB pacuepunBaroT Ha 100 poBHBIX
KBaIpaToB ¢ IUdpamMu, a MOTOM HAa HEro 3alyCKaloT KOpPOBY, a AETH JEJaloT
CTaBKH,- paccka3biBaeT CaBuuil.- B kakom 39 kBajpare KopoBa ONpaBUTCS, TOT U
nobenumy. Ilo ero cimoBaM, mpoiiecc COMPOBOXKIAETC Oypel NEeTCKOro BOCTOPTa.
Han mnpoekroM mapka AyMmaroT CTYyAEHTH bBenopycckoro CTpOUTENbHOIO
uHCTUTYyTa - «CaByIIKMH TPOAYKT» OOBABHI cpeau HHUX KOHKypc. Ho 310 B
benopyccun.

A BOT Kak NOMOYb IONYJIAPU30BaTh MOJIOYHBIE HPOAYKThl B Poccum,
Capuniry moka HeBmomek. Mexmy Tem mpoeneHHbii CVS Consalting ompoc
MoKa3aj, YyTo MPHU TEeKYIeH AMHAMHUKE MOTPeOIeHHE KUCIOMOJIOYHBIX MPOAYKTOB
MoeT cokpatuthes Ha 10-15% B Ommkaiimue necarb jer. HoBomy urpoky Ha
PBIHKE B TAKOM CUTYyalUH TSXKEJO BABOWHE. ECTh M Ipyrue npensiTCTBUs, KOTOPBIE
MoOryT nomemars «CaByLIKMHY HNPOAYKTY» HOBTOpHUTH ycmex «CaHta bpemopy,
KOTOpast 0ojiee TPETU CBOEro 000pOoTa JIeJIaeT HAa POCCUIMCKOM pbIiHKE. MoIeHCKu
BBIITYCKAET «PYJIETh» - OBOIIM, 3aBEPHYTHIE B (PUIIEe CENbIU, TPEMHUAIBHYIO CEIb/Ib
B CTEKJIIHHBIX OaHKaX, HO OCHOBA €r0 aCCOPTUMEHTA - (PUJI€ CENIbJU B «HAPOIHOM»
MJJACTUKOBOM ymakoBke. A BOT CaBuMIly HENPOCTO BBIUTH Ha PBIHOK CO CBOUM
TJIABHBIM ITPOTYKTOM - MOJIOKOM.

B Poccun ciMIIKOM BeaMKa KOHKYPEHLMS Ha PBIHKE MaKETUPOBAHHOIO
Mostoka. CIIMILIKOM BEJIMKH 3aTpaThl HA €r0 TPaHCIIOPTHPOBKY U3 benopyccuu, npu
TOM YTO MOJIOKO - [IOYTH BCEr/ia MPOAYKT ¢ HU3KOM Map:xoi. [Tloaromy CaBuun Bce
nenaer HaoOopor. Ceiiuac OH CTaBUT Ha MPEMUYM, a YXKE MOTOM TOIbITAETCA
BBIBECTH HA PHIHOK MaCCOBBIE POIAYKTHI.

3ajaHue K 3aa4e

1. OxapakTepu3yiiTe HHHOBaUMK KOMIAHUU «CaByIIKUH OPOIYKT».

2. OxapakTepu3yrnTe MHHOBAIMOHHYIO CTPATETHIO KOMIIAHUU.

3. lIpoaHanu3upyiTe OCHOBHBIE IPEUMYIIECTBA W  HEJOCTATKU
MIPUMEHSIEMBIX THHOBAIMOHHBIX CTPATETUil.

Templ TOKIa10B:

1. Pa3BuTne nuHoBamuu B Poccum;

2. Benuyphsbie pupmsr;

3. UHTErpupOBaHHbBIE CUCTEMBI MEHEI)KMEHTA;

4. TlepcrieKTUBBI pa3BUTHUSL MEHEKMEHTA B Poccun.

1.2. UHTepaKkTUBHBbIE 3aHATHUS 0 IMCHUIJIMHE
Ynpaxuenue «IloreprieBiine KOpadJIeKpyImICHUE)
lenbs urpel — OpUHATHE TPYNIOBOTO PEIISHUS, aHAIU3, MOJSIUPOBAHUE
CUTyalluM TpH PEIICHUHW TPYNINOBOM 3aJaud; B3aUMOOTHOIICHUS CpeIu

YYaCTHUKOB, PYKOBOJICTBO U JIOMUHUPOBAHUE B TPYIIIIE.
[IpaBuna: KaXaoMy 4IE€HY TpPYIIbl JAlOT CIEAYIONIYI0 WHCTPYKIUIO H
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MIPOCAT BBIIIOJHUTH 33/IaHUE B TEYEHUE 15 MUHYT.

Ber gpelidyere Ha sxte B rkHOM yacTu Tuxoro okeana. B pesynbrare
noxkapa OOJIbIlIasi 4acTh SXThI U €€ Tpy3a YHMUTOXKEHA. SIXTa MEIJICHHO TOHET.
Bamie MecToHaxoXAeHHE HESICHO H3-3a ITOJJOMKH OCHOBHBIX HAaBHTaIlMOHHBIX
puOOPOB, HO MPUMEPHO BbI HAXOJMTECh HAa PACCTOSIHUHU THICSYHM MHJIb K FOTO-
3amajay oT OnvKauIen 3emMiIu.

Hwxe nman cnoumcok 15 mnpeameTroB, KOTOphIE OCTaIUCh UEIBIMH U
HEMOBPEXKJACHHBIMU TOCJE I0Xapa. B JOMOJIHEHWEe K 3TUM NOPEAMETaM  BbI
pacroJiaraete IMPOYHBIM HAAYBHBIM CIIACATEIbHBIM IUIOTOM C  BECIIAMH,
JIOCTaTOYHO OOJIBIIUM, YTOOBI BBIACPKATH BaC, DKUIMAX M BCE MEPCUUCICHHBIC
HIDKE TpeaMeThl. MIMymecTBO OCTaBIIMXCS B KUBBIX JIFOJEH COCTABIISIIOT Mayka
CUTapeT, HECKOJIBKO KOPOOKOB CIIUYEK U MATH OJHOIOJUIAPOBBIX OAHKHOT. ..

3agava: 15 HIKENEpeUUCIEHHBIX TPEAMETOB OLICHUTh B COOTBETCTBUU C MX
3HaYeHueM JuIs BbDKUBaHMs. [loctaBbTe 1udpy 1 y camoro BakHOro npeaMera,
nudpy 2 - y BTOpPOro Mo 3HAYCHHUIO M Tak jajee 10 MATHAALNATOTrO, HauMeHee
BOXHOTO i1 Bac. BHauane chaenaiTe WHAUMBUAYAJIBHYIO OLIEHKY, 3aTeM
rpynnoByto. Jlanee oneHuTe pe3ysJbTaT MO ATaJOHy, MPEACTABICHHOMY
skcniepramu FOHECKO.

Pe3ynbTaThl peKOMEHIyeTCsl 3aHECTH B TaOJIHUILY:

HanMMCHOBAHHC IMPCAMCTA HHIWBUYaJIbHAA IrpynioBas 9TaJIOH
OLICHKA OLCHKA

. 3epKaio i OpUThS.

. Kanuctpa ¢ 25 11 Boapbl.

. IlpoTUBOMOCKHTHAs CETKA.

. OnHa KOpoOKa ¢ apMENCKUM PallMOHOM.

. Kaptsl Tuxoro okeana.

. HanyBHas nonyuika.

. Kanuctpa ¢ 10 1 HedrerazoBoii cmecH.

. ManeHbKui paguonpUEMHUK.
XHMqucxoe BEILECTBO, OTITYTUBAIOLIEE aKYyII.

10. 10 M° Henmpo3payHOil IICHKH.

11. 1 1 poma kpenoctsro 80°.

12. 20 M HEHJIOHOBOTO KaHaTa.

13. JIBe KOpoOKH MIOKOJIAJA.

14. Peib0s0BHAs! CHACTD.

15. CekcraHr.

O 01NN B W=

[Ipunoxenue k ynpaxknenuto «llorepnesiime KopadaeKkpyeHue»

OKCHepThl CUUTAIOT, YTO TJABHBIM JJIA MOTEPIEBIIMX KPYIICHUE MOCPEAU
OK€aHa SIBJIIETCS TO, YTO MOXKET IMPUBJIEYb K HUM BHUMAaHHUE, U TO, YTO MOKET
NOJJIEpKaTh UX CYLIECTBOBAaHME, IMOKAa HE MOSBUTCA Nomollb. HaBuranmoHHsle
npuOOpbl U CIacaTeNbHBIE HUIIONKU OCOOOro 3HayeHHs He uMeror. [Jlaxe ecnu
HEOOJIBINON cracaTeNbHBIN MJIOT U MOXET JOIUIBITH A0 Ommkaiiiero oepera cam




43

no cebe, HeoOXOUMbIE 3aIachkl MPOJOBOJILCTBUS HA HEM HE ymectsrcs. [loatomy
NEPBOCTENEHHYIO BaXXHOCTh MPUOOPETAIOT 3€pKayblie IJisi OpUThbS U KaHUCTpA C
roproueil cMmecbro. M TO, M Apyroe MOXHO HCIIOJIB30BaTh Il CUTHAIM3ALINH.
MeHee BakHBI 3amachl BOJbI U IMHUILW, HAIPUMEDP SIIUK C APMENUCKHUM PallHOHOM
MIATAHHUS.

Nudopmanus, koTopas HaeTcsi HIXKE, OYEBHAHO, HE TEPEUYUCISIET BCE
BO3MOYKHBIE CIIOCOOBI MPUMEHEHHUSI JAHHOTO NPEIMETA, & CKOPEE YKa3bIBAET, KaKoe
3HAYEHNE UMEET JaHHBIN MPEAMET JJI BBDKUBAHUS.

1. 3epkanbue nans Oputha. BakHoe CpencTBO TpPUBICUCHHS BHUMAHUS
BO3/YLITHOW CITYObI CIIACEHUSI.

2. Kanuctpa c¢ 10 1 HedreraszoBoit cMecu. BaxHoe cpecTBO CUTHATTU3ALIUU:
ISITHO TOpIOYEH cMecHu OyAeT JepaThCs HAa MOBEPXHOCTH BOJBI, IZI€ €r0 MOXKHO
MOJIKEYb C TOMOIIBIO CIIMYEK U AOJUIAPOBBIX OAHKHOT.

3. Kanuctpa ¢ Bonoit. HeoOxonuma 1j1si BOCIIOJIHEHUS MMOTEPH SKUJIKOCTU B
OpraHu3Me B pe3yJIbTaTe NOTOOTACIEHUS U T.II.

4. OpHa xopoOKa ¢ apMeWCKUM palroHOM muTaHus. OCHOBHOW 3amac
MATAHMUS.

5. 10 o HEeIMpo3payHoil TUIeHKHM. MOXKHO HCHOJIb30BaTh i cbopa
J0>KI€BOM BOABI U JIJIS1 3AILMUTHI OT HEMOTOJIBI.

6. JIBe kopoOkwu 11okoaaa. Pe3epBHbIif 3amac mUTaHUsI.

7. Habop pbiO0noBHBIX mpuHaIekHOCTeH. [locTaBneH Hike MIOKONana,
OTOMY YTO «CHHHMIIA B PyKax JIydllle KypaBiisi B HeOe». PrIOy elie moiimaTh HAJIO.

8. 20 M HEMIOHOBOTO KaHaTa. BepeBKoil MOKHO MPUBSA3aTh HYKHBIE BEILH,
9TOOBI OHU HE CBAJTMIINCH 32 OOPT.

9. IlnaBarenpHas moaymka. Eciu KTo-To okaxkeTcst 3a OOPTOM, €€ MOXKHO
UCII0JIB30BAaTh KaK ClacaTesIbHOE CPEICTBO.

10. Xumuyeckoe cpeacTBo Juisl OTHYTUBAHUS aKyJl.

I11. 1 1 poma kpemocthto 80°. DTa KpemocTh [I0CTATOYHA, YTOOBI
UCIIOJB30BaTh POM KaK AaHTUCENTHK B CiIyyae TpaBMbl. BO BCEX OCTalbHBIX
OTHOILIEHUsIX OH Oecrnone3eH. [lpueM pomMa BHYTPp MOXKET BBI3BAThH
00€3BOKHBaHUE.

12. Manenpkuii paguonpueMHuK. He uMeeT NEHHOCTH, Tak Kak HeET
nepenaTymKa.

13. Kapter Tuxoro okeana. becroyiesusr 6€3 HaBUTAIIMOHHBIX TPUOOPOB.

14. IIpotuBomockuTHas cerka. Ilocpenu Tuxoro okeaHa MOCKHTOB HE
ObIBaCT.

15. CekcranT. be3 HaBUTanMOHHBIX TAOJIHIT U XPOHOMETPA OECITOIe3eH.

OcHOBHass NpHYMHA OTIATh NPHOPUTET CPEACTBAM CHTHAJIU3ALMH, YEM
CpencTBaM MOJACPKAaHU KU3HU (MHILA U BOJA), COCTOUT B TOM, YTO O€3 CpEICTB
CUTHAJIM3AIMU TPAKTUYECKU HET IIAHCOB OBbITh 3aMEUYEHHBIMU U CIIACEHHBIMHU.
[IpakTrka mMoOKa3bIBaeT, 4TO B OOJIBIIMHCTBE CIy4yaeB CIACEHUE MPOUCXOJUT B
npeaesiax MepBbIX MOJyTOpa CYTOK Mocie KaTacTpo(dbl, a B TEUEHUE 3TOrO
BPEMEHHU MOKHO MPOJIepKaThCsl 0€3 ebl U MUTHA.

JenoBas urpa «4 — MeHexep»



44

Ilenp Urpel: pacCMOTPETh OCHOBHBIE TUIIBI MEHEKEPOB U IVIABHBIC YEPTHI
UX CTWISA PYKOBOACTBA, 3aKPENUTh IIOJYyYEHHBIE 3HAHUSA 10 IIPEIAMETY
«MeHeHKMEHT», NPUMEHUTh HMX Ha NPAKTUKE, pPa3BUTh yMEHHE pPabOTaTh B
KOMaH/IE.

ObopynoBaHHe: CTOJIMKH JUIsl KOMAH[, CTYJIbsI 110 KOJIMYECTBY YYaCTHUKOB,
IIMCBMEHHBIE IPUHAIIEKHOCTH HA Ka)KJIOM CTOJIMKE; pa3laTOYHbIA MaTepual.

B urpe ywactByroT 6 KOMaHJ, YYaCTHUKOB B KOMaHJaxX I10 KOJUYECTBY
IIPUCYTCTBYIOIIHKX.

Xon urpsl

Benymmit: YBaxaemble cTyaeHTsl! Pana mpuBeTcTBOBAaTH Bac Ha JIEJIOBOM
urpe «5 — menemxep». CeronHs Mbl TOTOBOPUM O Pa3HbIX THUIAX MEHEIKEPOB, a
HEKOTOpBIE U3 Bac NMPHUMEHAT POJb MEHeIkepa Ha ceOs. Bbl 3HaeTe, KTO Takoi
meHekep? (MeHemkep — 3T0 pyKOBOAUTENb WK YIPABIIAIOIINM, OTBEYAOLIUH 32
ONpEIEIEHHOE HAINPABICHUE ACATENBHOCTUA NMPEANPUATHS, HAPUMEP, MEHEIKEP
10 [TEPCOHATY, UHBECTULIMOHHBINA MEHEIKEDP U Jp.)

Benymmit: Menemxkep sBISETCS KOOPAUHUPYIOIIUM 3BEHOM HNPEATPUITHS.
OT ero peueHuil 3aBUCUT, Kak OyIyT pa3BUBATbCA DPa3IMYHbIE HaIpPaBJICHUS
JESTEIIbHOCTH MPEANIPUATHS, KaK ATH HaIlpaBJICHUs OyyT B3aMMOJEHCTBOBATbD.

Yro sxe, HauHEM Hamly urpy. 3a Hel OyAyT BHUMATENIbHO HaONIOAATh
9KCIEPTHI, KOTOPHIM KaK pa3 U MPEACTOUT pa3o0paThCs B TUMAX MEHEIKEPOB.

VY4acTHUKH UTPBI ACNATCS HA IIECTh IPyn (MOKHO pa3leiIUTh IO CIUCKY).

Benymmnii: Tenepb, Korna Bbl MOJAEIWIMCHh HA TPYIMIBI, IOCOBELIANTECH,
BbIOEpUTE T€HEPATFHOTO MEHEKepa B CBOEH IpyIile, MOXKETE TaKKe JaTh CBOEH
IpYIIIE HAa3BaHUE.

W3 kaxx0¥1 rpymmbsl BHIOUPAETCss OJMH YENIOBEK - T€HEPAIbHbBII MEHEIKED.
OcTanpHble WIEHBI TPYNIbl - MEHEIKEPbl HU3IIMX YPOBHEW (MogunHeHHBbIe). [Ipu
OTOM MEHE/DKEP M €ro IOJYMHEHHBIE SBIIAIOTCSA ONIIOHEHTaMU B KOHKPETHOU
CUTYAaLUH.

Benymuii: Ceituac Bbl moJyduTe OJIAHKUA C 3aJaHUSAMHU. [ €HepallbHOMY
MEHEIKEPY HEOOXOIMMO CBITPATh POJIb OJHOTO U3 TUIIOB MEHEKEPOB (IUKTATOD,
MaHUIYJISATOpP, OPraHU3aTop, MECCUMUCT WM JEMOKpPAT) B CBOEH CUTYyallMH.
OcTanpHble y4aCTHUKH NTOMOraroT emy. O0paTtute BHUMaHUE HA TO, YTO MEHEKEP
JOJKEH HMCIIOJIb30BaTh KECThI, BBIPAXKEHUs, XapaKTepHble g cBoero tuna. Ha
Ipe/ICTaBICHUE CBOEH cUTyalu BaMm OyieT AaHo He Ooinee 15 MUHYT.

3ajaya Ke TpYNNbl AKCIEPTOB — ONPENEIUTh TUI MEHEIHKEpa KaKIOu
rpynnsl. JUIst 3TOro BBl MOJIYYUTE 3KCIEPTHBIE JIMCTBI C ONMCAHWEM THIIOB
MEHEIKEPOB U KPUTEPUSAMHU OLICHUBAHUS.

Urak, npuctynaiite. Ha nogrorosky Bam naércs 10 MuHyT.

OKcnepraM  BBIJAETCS MaTepual C ONMCAHMEM BCEX IISITH TUIIOB
MEHE/KEPOB U DKCIEPTHBIE JIUCTBI, IJI€ SKCIEPTHl OLIEHUBAIOT MO MATUOAIIILHON
CUCTEME MEHEKepa KakJI0M I'pyMIbl, €ro JeJI0Bble KauecTBa (IOHUMaHUE CTHIIA,
OTHOIIEHHUE K JIeTy, OTHOLIEHHUE K JIOASIM, aBTOPUTET, apTUCTU3M, d3()PEKTUBHOCTD
CTHJISA).

Benymmit: Yto xe, Bpems il MOATOTOBKM BbHINLUIO. HauHEM C rpyrib
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(Ha3BaHHE TPYIIIIHI).

Hanum skcrepraM MHHYTKY Ha OLEHKY. Telepp CMOTpUM Ha TIpYyIILy
(Ha3Banue rpynnsl). 1 1.1. 10 nocnenHei rpymnisl.

Kaxnmasg rpynma pasbIrpblBacT CBOKO CHTyalUIO IIEpex JKCIEepTaMu B
teyenue 10- 15 mun.

Benymmit: Tenepp, Korga Mbl YBHIEIM CHUTyalMd BCEX TIPYMI, IPOCHM
DKCIIEPTOB PacCcKa3aTh HaM, KaKOM K€ TUIl MEHEJDKEPOB IPEICTAaBWIIA KaXaas U3
TPYIIIL.

[Tocne BBICTYIUIEHMSI BCEX TPYMI 3KCIEPThI COBEIIAIOTCS M BBICKA3BIBAOT
CBO€ MHEHHE, a TaKXKe JEJATCS BIEYATIIEHUSIMH O TOM, HACKOJIBKO Ka)KAbld
MEHEJIKEP CyMEIl PACKPBITh CBOU THII.

Benymuii: Cnacubo BceM y4acTHHKaMm, KOTOpbIE TaK MHTEPECHO MOKa3aiu
HaM THUIIBI MEHEKEepoB. Bo3MoxkHO, 3TO Oymyrias npodeccust Koro-To 13 Bac.

Pa3zpnaTounsiii MaTepuai

Menemxep rpynnsl Ne 1

B m3narenscTBe yBONMWICS MeHemkep. Beran Bonpoc 0 HOBoM. MeHemxkep
npeiaraeT Ha 3Ty JOJDKHOCTh CBOINO IUIEMSHHHULY (BHEHIHMM Haem). MeHemxep
JIOKa3bIBAET CBOIO TOYKY 3PECHUSI.

[Ipu BHELIHEM HaWIME:

HOBBIE UJIEU, PELLIEHUS, IPUEMBI PAOOTBHI.

IIpn BHyTpEeHHEM HanMe:

PUCK  HAKOIUIEHWS  CJOXHBIX JIMYHBIX  B3aUMOOTHOLUEHUN  MEXIy
pabOTHUKOM, BEIOPAaHHBIM Ha HOBYIO JOJKHOCTh, M €r0 OBIBIIUMH KOJIJIETaMU;

MPOSIBJIEHUE NPOTEKIIMOHU3MA - 3aCTOM B MPOSBICHUM HOBBIX HIEH H
pEeLIEHUN.

I'pymmma Ne 1

B m3parensctBe yBONIMIICA MeHekep. Beranm Bonpoc o HoBom. ['pymma - 3a
KaHIUAATypy JaBHO padOTaIOLIEro COTpyJIHUKA (BHYTpeHHUH HaeM). ['pymma
IIPUBOJUT CIEAYIOIIHE TOBOJIBI.

[Ipu BHYyTpEHHEM HaKMe:

¢dupma myuiie 3HaeT JOCTOMHCTBA U HEAOCTATKU CBOETO paOOTHUKOB

IPOABMXKEHUE O CIYKO€ - (PaKTOp MOTHBALIMU K TPYLY.

[Ipu BHELIHEM HaWIME:

HEU3BECTHBI JIEJIOBBIE U JTMYHbIE KAYE€CTBA HOBOT'O PaOOTHUKA,

HEO00XO0IUMO MPUCTIOCAOINBATHCA K HOBOMY MECTY U KOJIJIEKTUBOB

PHUCK YXYALIEHUS] MOPAJIbHOTO KJIMMAaTa B KOJUIEKTUBE.

Menemxep rpymibl Ne 2

CHu3MIach KOHKYPEHTOCHOCOOHOCTh (DUPMBI, MPOU3BOIAILICH MPOIYKTHI
nuTaHus. B pBIHOYHON HKOHOMHUKE Ba)XKHOE MECTO IMpU 0OecreYeHuu
KOHKYPEHTOCIIOCOOHOCTH HNPOAYKLMHM 3aHUMAET BBIOOP CTPATErMM IOBEACHUS
¢upmbl. MeHepkep MNpeAnoYUTaeT CTPATErui0 YAEp)KaHUs, LEIb KOTOPOH
COXPaHUTh HMMEIOILIETOCS MOTPEOUTENs, CYIIECTBEHHO HE YBEIMUYMBas OOBEMBI
npoaax. KoHKypeHIus 3acTaBisieT CHUKATh LEHY U3JEIUN, 3HaUUT, HEOOXOAUMO
COXPaHUTh JOCTATOYHO BBICOKMH YpOBEHb KauecTBa. Bce 3T0 TpeOyeT CHMXKEHUs
IIPOU3BOJICTBEHHBIX U3JIEPKEK, B TOM UHCJIE U 3a CUET 3aTpaT Ha KayecTBO.
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I'pynmna Ne 2

CHu3uIach KOHKYPEHTOCHOCOOHOCTh (DUPMBI, MPOU3BOASIICH MPOTYKTHI
nuTaHus. B phIHOYHOM HSKOHOMHKE Ba)XHOE MeECTO Tpu obecreueHuu
KOHKYPEHTOCIOCOOHOCTH TPOJYKIMUKA 3aHUMAET BBIOOpP CTpaTEru IOBEICHUS
dbupmbl. ['pynna npuaepKuBaeTcsi CTpaTeruu JUAEPCTBA, KOTOpas o0ecrneynuBaeT
MIOCTOSIHHOE TOBBIIIEHUE YPOBHS KadyeCcTBA NPOAYKIUU MpPH PaCUIMPEHUU
aCCOPTUMEHTa M OOHOBJIEHWU MPOAYKIIMU. DTO JIETAETCS C NI YBETUYEHUS
o0bema mpojax MU NpUOBLIM 3a CUET HOBBIX PHIHKOB cObITa. Takas cTparterus
TpeOyer 3HauuTenbHbIXx wuHBecTUMH B HUWOKP, peknamy, mapkeTHHroBbIE
UCCJIEIOBAHUS U, €ECTECTBEHHO, COIPOBOXK/IAETCS IOBBIIEHUEM LIEHBI U3/1EIIH.

Menemxep rpymibl Ne 3

Haranbst MenbHHKOBa HEAAaBHO IMOCTyNuja Ha pabOTy B H3JATEIbCTBO
«Pycnum» Ha JOJDKHOCTH cekperaps. [lo ee BUHE mpou3onuia yTedyka OYEHb
BaXKHOU U1l M3aaTenbcTBa nHGopmanuu. [log yrpo3oii cpbiBa oka3ancsi KOHTPAKT,
HO OJylarogapsi ymeson pabote MeHeKepa KOH(IUKT yIaIuiiu.

MeHemkep NOKa3bIBAa€T, YTO MPABWIbHEE B JAHHOW CUTYyallUH YBOJUTH
MenpHUKOBY.

Henb3st noBepaTh paOOTHUKY, ACUCTBUS KOTOPOTO MOTYT HCIOPTHUTD
penyTaiuio GUPMbI U CHU3UTh €€ KOHKYPEHTOCTIOCOOHOCTb.

Her rapantum, uro no BuHe MeJIbHUKOBOW KOHKYPEHTBI HE Y3HAIOT €IIE O
KaKOM-HUOYb BaXKHOM MPOEKTE U3AaTeNbCTBA «PyHIUm».

['pynma Ne 3

Hartanps MenpHUKOBa HEIaBHO MOCTyNMJIa Ha padOTy B H31aTEIbCTBO
«PyHnum» Ha JOJDKHOCTBH cekperaps. Ilo ee BuHE mpousonuia yredyka OYEHb
BaXHOU IS m3aaTenscTBa nHdopmanuu. [lox yrpo3oit cppiBa oka3ajics KOHTPAKT,
HO Oyaronapsi ymenon pabore MeHeIKepa KOH(IIUKT yIIa iIu.

['pynmna 3a To, 4TOObI HE YBOJIBHATH MENbHUKOBY, @ 1aTh €1 LIAHC.

VY Hee HeIOCTaTOYHO OIIbITA.

3a TO Bpems, uTo MenbHUKOBa paboTalla B HU3AATENIbCTBE, OHA
3apeKOMeH/IoBajla ce0si Kak OTBETCTBEHHBIA M TMOHUMAIOUIMN MPOOJIeMbl
U3/1aTeIbCTBA PAOOTHUK.

Menemxep rpynnsl Ne 4

VY u3narenscTBa MOSBHINCH CBOOOAHBIE JIEHEXKHBIE cpeacTBa. Ha moBecTke
JHS BONPOC, KyJa HMX HANpaBUTh: HA M3JaHUE EKEHEIEJIbHOTO >XypHajla WU
BBIIMYCK €KEMECSIYHOT0 )KypHasia, HO 60jee 00beMHOTO.

Menemxep 3a O0IBIION €KEMECTIHBIN KypHAIT:

cefyac MHOTO TaKUX KyPHAJIOB, OHH IMOJb3YIOTCS MONYJISPHOCTBIO;

MO>KHO TIOMECTUTH B HEM OOJIbIIIE PEKIIAMBL;

MAaJIEHbKHI €KE€HEIEIbHBIN )KypHAJI HE BBIICPKUT KOHKYPEHLUY;

OOJIBIIION KypHAJI IPUHECET OOJIbIIE TPUOBLIH.

I'pynna Ne 4

VY u3narenscTBa MOSBHINCH CBOOOAHBIC JIEHEXKHBIE cpeacTBa. Ha moBecTke
JHS BOIIPOC, Ky/la WX HANpaBUTh: HA WU3JAHUE €KECHEACIBHOTO >XypHaja WIH
BBIITYCK €KEMECSIYHOT0 KypHaa, HO 0osee 00BEMHOTO.

['pynmna 3a To, 4T0ObI N3/1aBATh HEOOJIBILION €XKEHENEIbHUK:
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MaJICHbKU JKypHaJ ObICTpEE OKYIIUTCS;

Ha HEro NepBOHAYAIbHO HAJI0 MEHBIIE CPENICTB;

OH pacCcYuTaH Ha CPEJHEro NoTpeOuTeNs.

Menemxep rpynnsl Ne 5

Cnoxusiach Takas CUTyalusi, YTO HEOOXOIMMO pEealn30BaTh PEIYKIHUIO,
HaXOJAIIYIOCS Ha CKJIaJe Npeanpusitus, B Oojiee KopoTkui cpok. Haiinen
MOKYIaTeNlb 3TOM Mpoaykuuu. Ho ycrmoBHsl KOHTpaKTa, KOTOPBIE OH IpEJjaraer,
HEBBITOJHBI (PHPME-U3TOTOBUTENIO (ITOCTAaBKa MPOAYKIIMH YEpe3 OMpeeICHHBIN
CPOK, a HE€ cpa3y; 3HAYUTENIbHbIE CKHUJIKA CO CTOMMOCTH NPOJIYKIIMHU; BCE
pa3rpy304HO-MOTPY30UYHbBIEC OMEPALIUU 3a CUET IPEANPUITUA-U3TOTOBUTEIIS).

MeHemxep COriiaceH Ha YCIOBUS OKYIaTEs:

Ha [MOMCK HOBOTO KJIIMEHTA YUJIET BPEMS;

BO3MO>KHO, HOBOT'O MIOKYTIaTEJIsl BOBCE HE HAUTH;

HEYCTOMYMB CIIPOC Ha 3Ty NPOAYKIIHUIO;

MOMCK HOBOT'O KJIMEHTA MOTPEOYEeT JOMOJHUTENbHBIX U3IEPIKEK.

I'pynma Ne 5

Cnoxunach Takas CUTyallMs, YTO HEOOXOJIMMO peaju30BaTh MPOAYKIHUIO,
HAXOJSIIYIOCS Ha CKJIaJe Npeanpusatrus, B Oojee KopoTkuid cpok Haiinen
MOKYIaTeNlb ATOM NMpoayKunu. Ho ycroBHsl KOHTpaKTa, KOTOPBIE OH MpEJjaracr,
HEBBITOJIHBI (PHUPME-U3TOTOBUTENIO (IMOCTAaBKa MPOAYKIIMH Y€pe3 ONpeaeiaeHHbIN
CPOK, a HE€ cpa3y; 3HAUUTENIbHbIE CKHJIKA CO CTOMMOCTH NPOIYKIIMHU; BCE
pa3rpy304HO-MOTPY30UYHbIEC OMEPALUU 3a CUET MPEANPUITUA-U3TOTOBUTES).

['pynna cuuraer, 4To0 HEOOXOUMO HAWTU JPYTrOro MOKYMATENs:

y OIpEANpUSATUS XOPOILIUNA OTJET MAPKETUHTa;

MOKymarenss OyJleT HaWTW JIETKO, TaK KakK ceildyac 3aMeYeHbl TeHACHIUU
pocTa crpoca Ha 3Ty NPOAYKIHUIO;

BCE M3/ICPKKM Ha TOMCK KIJIMEHTa OKYISTCA 3a cyeT mpulbuin u Oosee
BBITOJIHBIX YCJIOBHI KOHTPAKTA.

JIuct oueHku

Ne Howmep rpynmsr
/i KauecTBa menemxepa

1 | Tun meHemkepa (yka3aTh CIOBaMH)
2  |I[IoHnmaHue CTHIIA

3 |OTHOLIEHHE MEHEKEPA K IETTy

4 ||OTHOIIEHNE MEHEIKEPa K JIFOIIM

5 ||ABTOpHUTET

6 ||[ApTuctu3m

7

O} dhekTHBHOCTH CTHIIS

MaHI/IHy.HSITOp - OHCPIrUYCH, YMCH, 06H3.,Z[aCT CUMIIATUYHOM BHEIIHOCTBIO U
JTUYHBIM obassHMeM. BMmecTte ¢ TeM OH OJIarOCKJIOHEH K nmoaxaJmmamM, ACIUT
COTPYAHHKOB Ha JFOOMMYHKOB U HCYT'OIHBIX. HOCJ’IGI[HI/IX noa BCAKHUM IIPCAJIOIOM
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YUIEMJISIET MOPAJIBHO U MaT€pHANbHO. TaKkOW PYKOBOJUTENIbL BCEM MOAYMHECHHBIM
nieipo AaeT OOCLIaHUs: KOMY MOOOEIIAeT MOBBIIEHUE B JOHKHOCTH, KOMY -
YBEJIMYEHHE OKJIa/la, KOMY - MPECTUKHYIO 3apyOeKHYI0 KOMaHIUPOBKY. [Ipuuem
BCE 3TU MOONIPEHHUS MNPEJCTaBIsAeT Kak JuyHoe OnarojesHue. OH CTaJKUBaeT
CBOMX MOJYMHEHHBIX, IPOBOLUPYS CCOPBI, HEAPYKEITIOOHE.

[Teccumuct - crpeMuTcst M30€KaTh OTBETCTBEHHOCTH 32 BO3MOXKHBIN MPOBa
nena. IlepexnanpiBaeT OTBETCTBEHHOCTh Ha MOJAYMHEHHBIX, CTAPAETCs BOOOIIE HE
IIPUHUMATh HUKAKHUX pelIeHUU. JJJIsi HErO XapakTepHO BbIAABaTh CBOU PEIIEHUS 3a
yKa3aHus CBepXy. PeaKo KOHTPOJMpYET BBINIOJHEHUE MPUHSATHIX PELUICHUN, HE
OYCHb CTPOTO CJCAUT 3a COOJIOJIEHWEM TPYIOBON AUCIUIUIMHBI, TMOYTH HE
BMEIINBAECTCS B MPOU3BOJICTBEHHYIO AEATEIBHOCTh NOAYMHECHHBIX.

Opranuzatop - yMmeeT BOOJAYUIEBUTH JIIOJIEM Ha TpPYyIHbIE Jiena,
OpraHu30BaTh pabOTy, OCYIIECTBUTh MOOWJIM3AIMIO BCEX MATEpUATBHBIX U
JyXOBHBIX PECYPCOB TMOJYMHECHHBIX Ha BBIIOJIHEHUE KOHKPETHOTO 33/IaHMUS.
[IpuBnexkaer MOAYMHEHHBIX K (OPMYIUPOBKE Ieneil QupMmbl U BbIPaOOTKE
pemenuii. Ha nmepBoM 1utane y Hero paboTa, HO3TOMY OpHMEHTAlMs HA JIMYHOCTD
pabOTHHMKA OTXOJUT Ha BTOpOM IUIaH. BHUMaHuWe PpPYKOBOAUTENS MOJHOCTHIO
COCpPEIOTOYEHO Ha MPOU3BOJICTBE. YenoBeueckoMy (pakTopy BHUMAaHUS yAeseTcs
KpaiiHe Majio MO0 He yENSEeTCS COBCEM.

JIukTaTtop - AJis HEr0 XapakTEepHbl €IUHOJMYHBIE CHOCOOBI YIPABJICHUS U
MIPUMEHCHUE AJMHUHUCTPATHUBHBIX CPEACTB BO3JCUCTBUS HA [MOJYAHECHHBIX.
JIuKTaTOp CKJIOHEH K MPEYyBEIWYEHUIO POJU aJMUHHUCTPATHUBHBIX MeTOa0B. OH
CaMOBJIaCTHO pemaeT OOJBIIMHCTBO BOMPOCOB JKU3HU KOJJICKTHBA  0Oe€3
IPEIBAPUTENLHOTO OOCYXKIEHUS C €ro WieHaMH, CO3HATEeIbHO OTpPaHUYMBAET
KOHTAKThl C MOAYMHCHHBIMHA. CUNUTAETCS TOJBKO C COOCTBEHHBIM MHEHUEM, KOT/a
moompsieT Wi HakaspBaeT. OH ToNaraeT JUIMHAM — WHGOPMHPOBATH
MOAYMHEHHBIX O COCTOSIHMM JI€JI B KOJUIEKTUBE. J[MKTAaToOp, Kak MpaBUJIO, PEIIKO
yJbI0aeTCs B MPUCYTCTBUM MOAYMHEHHBIX, XMYPUTCSA, TMOCTOSHHO YE€M-TO
03a004€H, Ha €ro JUIE MOXKHO MTPOUYECTh OTPOMHYIO 3aHSITOCTb U OTBETCTBEHHOCTD
3a neno. B oOpailileHuu ¢ NOJYMHEHHBIMU MPOSIBIISIOTCS HAYaJIbCTBEHHBIE HOTKH.
He mroOutr kputukum B cBOM aapec. He TepnuT BoO3pakeHMM, 3aMEuyaHMM,
BBIPOKEHUI COOCTBEHHOTO MHEHUS MTOAYUHEHHBIMU.

JleMokpar - i1 HEro XapakTEpHO COYETAHHE HAy4YHBIX MPHUHIUIIOB
PYKOBOJACTBA W MAKCHMAaJbHOTO HWCIOJIb30BAHUSI WHUIIMATHBBI W TBOPYECTBA
noaurHeHHbIX. OOIMAeTCs ¢ MOJYMHEHHBIMHA TIO-TOBAPHIIECKH, TOH, KOTOPHIM OH
OTHACT PACIOPSKEHUS, pACIONAraeT K COTpYIHUYECTBY. Bce BOPOCHI TIIATENBHO
obcyxmaer ¢ momunHeHHBIMU. CHcTeMaTndecku MHGOPMHUPYET TMOMYNHEHHBIX O
MTOJIOKEHUHU JI€]T B KOJUIEKTHUBE. [IpaBuUiIbHO pearupyer Ha KpUTHKY MMOJUYMHEHHBIX
B CBOH ajapec, BCErja CTPEMUTCS K OOIIEHWIO C MOAYMHEHHBbIMUA. Hukorma He
MPOSIBIIIET CBOETrO NMPEBOCXOACTBA HaJ NMOAYMHEHHBIMU, NEHUCTBYET KaK PaBHbIN
cpenu paBHbIX. OTJaeT NPEANOYTeHHE METOJaM YOEKIECHUSI U CTUMYJIMPOBAHUSL.

I[eJIOBa}I urpa «CDOpMI/IPOBaHI/IC MOICJIN OPraHUu3alum»

HCJ’IB 3aHATHUA — PA3BUTUC Y CTYACHTOB CITOCOOHOCTEH K CaMOCTOSITEILHOM
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pabote 1m0 (OPMUPOBAHHIO MOJETU OPTraHM3AlUM, BBIIBICHUIO W aHAIHU3Y
(dakTopoB, BIUAIOMMUX HA 3(P(HEKTUBHOCTH €€ AESITENbHOCTH, B TOM YHUCIE TaKUX
KaK:

- OpraHM3alMOHHAs CTPYKTYpa;

- KOHTPOJIb IJIAHUPOBAHUS U KaYECTBA;

- TMPUHATHE YOPABICHUYECKUX pPEUICHUH B YCIOBUAX OTrPaHUYEHHOIO
BpPEMEHU;

- MEKJIMYHOCTHBIE OTHOILIEHHUSI.

3ananue:

Bb1 — manenbkas GpupMma, «Ipou3BOIALIAsH) CIOBA U «YMAKOBBIBAIOIIAL» HX
B OCMBICIICHHBIE TpEIOKeHUs (Ha pyccKoMm s3bike). McciaemoBanusi pbIHKa
MOKa3ajau, 4YTO COPOCOM IMOJB3YIOTCS MpejiokeHuss u3 3-6 cioB (BKiIOYas
ciyxeOHble cioBa). TakuM 00pa3oM, «ymakoBKa, JOCTaBKa M MPOAAXKay JTOJDKHBI
ObITh OPUEHTUPOBAHBI HA MPEJIIOKEHUS U3 3-6 CIIOB.

JlaHHast «OTpacib» XapakTepU3yeTCs CHIBHOW KOHKypeHUMen. Heckoybko
HOBBIX (DUPM TOJIBKO YTO BBIILUIM HA PACIIUPSIOMIMICS pbIHOK. Tak Kak ChIpbe,
TEXHOJIOTHSI M IIeHbl  CTaHJIApTHBI 1  BCeM  oOTpaciu,  Balla
KOHKYPEHTOCIOCOOHOCTh 3aBUCHUT OT JIBYX (PaKTOPOB:

1) o6beMa MPOU3BOJICTBA;

2) KauecTBa NPOAYKIUH.

Taxum oOpa3zom, OCHOBHAs 3a7a4a MOATPYIIIIEI — CO3aTh OPTraHU3AIIHIO TaK,
yTOOBl OHa paboTana MakCUMaidbHO 3(PQPexkTuBHO B TeueHue 10-MUHYTHBIX
IPOM3BOJACTBEHHBIX IMKJIOB. MexXIy NHKIaMH Yy Bac OyAeT BO3MOXHOCTb
peopraHu3alyH.

[lepen HayanoM Kaka0To IIMKJIA BbI OTYYUTE UCXOAHBIA MaTepHal - CI0BO
wi Ppaszy. Ee OykBbI ciayXaT ChIphEM JJIsi IPOU3BOJICTBA HOBBIX CJIOB, KOTOPBIE
yIaKOBBIBAIOTCS B MpeioxkeHus. Hampumep, U3 cioBa «KpPOKOAUI» MOMKHO
COCTaBUTH (hpazy «U0J POIUI KOID.

[lepen HayanoM NMpPOU3BOACTBEHHOTO IMKIIA CJIEIYET BHUMATEIBHO U3YUHUTh
npaBuiia MPOU3BOJICTBA.

[Topsinok BbIMOTHEHUS paOOTHI:

1. U3 rpynmsl CTyZIEHTOB 3apaHee MpUIamalTci JBa PykoBoguTesns
Cosera kadectBa. OHM MOTYYAIOT MTPaBUJia IPOU3BOICTBA U 3HAKOMSATCS C HUMHU.

2. I'pynna cTyaeHTOB JeaUTCS Ha NOArpymnmbl (4-6 4YeroBeK), KOTOphIE
00pasyroT HeOobIMe (GUPMBI TIO POU3BOJICTBY CIIOB.

3. IloaroroBka (20 MuH) - O3HAKOMJICHHE C 3aJladyaMM 3aHATUS U 3aJaHUEM,
IpaBUJIaMH IPOU3BOJICTBA U OLEHKOW pe3ysbTaToB B COBETE KauecTBa.

CoBer cocToMT W3 TpeacTaBuUTeNleld Bcex (UPM-TIPOU3BOIUTENEH,
PykoBonuteneit CoBera u npenogaBatTess.

[Io OKOHYaHMM CaMOCTOSITENILHOTO W3YYEHUS MPOU3BOJUTEISIMU TPABUI,
pykoBoautenu CoBera KauecTBa JOBOJAAT JO HUX HaubOosee BakKHbIE IpaBuUia,
oOpanatoT BHUMaHHE Ha OCHOBHBIE KPUTEPUU OLIEHKH KauecTBa MPOAYKTa.

4. MonenupoBaHre B COOTBETCTBUU CO CIAEAYIOIIUM aJITOPUTMOM.

Mar 1(10 wmuH). YYacTHUKM CO3JAlOT OpraHuzanuu. Bompockl s
YYaCTHUKOB:
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1. KakoBsl 3a1aun Baiiieit opranuzaruu?

2. Kak Bp1 ux 6ynere nocturats? Kak Bel crutanupyere paboty?

3. Kakoe pazgenenwe TpyJa, BJIACTU M OTBETCTBEHHOCTH Haubolee
pueMJIeMO Ipu Bammx nensx, 3agadax u TEXHOJIOTUU?

4. Kakue 4ieHbl rpynisl JIyqllle MOIXOAT 11 KaKuX 3a1a4?

Kaxnas moarpynmna BbIIABUIaeT OJHOIO npencraButenss B COBET KayecTBa
(mpaBuiia OIIEHKU pe3ynbTaToB B COBETE KauecTBa MPUBEICHBI HIKE).

ar 2 (10 munH). IlepBblii NMPOM3BOACTBEHHBIM LUKI. Bce moarpynmsl
NOJy4yaloT HMCXOAHBIM  Marepuan, T.e. JABa Habopa OykB Uil JBYyX
IIPOM3BOJICTBEHHBIX [IUKJIOB (MCXOAHBIA HAOOP TOJKEH COCTOSTh U3 15 - 25 OykB).
Hauunaercsa orcuer BpemeHu. 3a 1 MUH A0 OKOHYAHMS LHMKJIA MPENOJAaBaTEINb
npenynpexaaer o0 ocrtaBmemcs BpemeHu. [lo komanae Bemymiero pabota
npekpamaercs. IlpencraBurens rpymnmbl  gookeH B TedeHue 30 cekyHI
MPEACTaBUTh BEAYILIEMY pe3yJbTaThl paboThl 11t yyacTusi B CoBeTe KauecTna.

[IIar 3(15 mwun). CoBeT KadecTBa MPOBEPSAET KAYECTBO MPOAYKIUU U
COOOUIAET pe3yIbTaThI.

YYyacTHUKM aHAIM3UPYIOT OpraHu3aiuio paboThl MEPBOrO IMKIA U
peopraHu3yroT pupmMy AJis BTOPOro NPOU3BOJICTBEHHOIO LIUKIIA.

[IIar 4 (10 muH). Bropo#t npou3BOACTBEHHBIN IUKI. [[uki1 BeImOJHSIETCS
aHAJIOTMYHO 1Iary 2, HO C HOBBIM MCXOJIHBIM HAOOpOM OYKB.

Mar 5 (15 muu). CoBeT KayecTBa NPOBEPSAET KAdyeCTBO MPOAYKLHMH H
COO0IIaeT pe3yabTaThl.

Borpocsl aJ1st mpoBeAeHUS AUCKYCCUU:

1. Kakyro opraHu3alOHHYIO CTPYKTYpPY (KyJbTYypy, CTHIIb PYKOBOJCTBA,
METOJbl TPHUHATHS pelleHus) wumena Bama ¢upmMa Bo Bpems mepBOro
IpOM3BOACTBEHHOrO IMKia? bbuta mu ona sddexruBnoit? I[louemy Bri Tak
cuutaere? (DTOT ke BONPOC OTHOCUTCSI KO BCEM YKa3aHHbIM B CKOOKax
aHAJIM3UPYEMbIM ITapaMeETPaM. )

2. Kak ocymiecTBisijicss KOHTPOJIb KayecTBa?

3. beuma nu mnpousBeaeHa peopranu3auus? Ecou ga, To B 4em oOHa
3akimiovaniack? Kak npu 3TOM HM3MEHWIACh CTPYKTYpa, KyJIbTypa, CTHIIb
PYKOBOJICTBA, CIIOCOOBI TPUHSATHUS PEIICHUI?

4. Bo3nukanu a1 KoHGAUKTHI? Eciin 1a, TO Kak OHU pa3peniaiuch?

5. Kakue ¢akropsl oxazanu HauOosbllee BIUsSHHE Ha 3(PQHEKTUBHOCTD
Baiueii opranuzanuu?

6. Kakue teopernueckue uaeu M KOHLEMIMHU OKa3anuch st Bac Hanbonee
MOJIE3HBIMU?

[IpaBuna npou3BOACTBA MPOAYKIIUU:

- Ilpomykuusi, He yHOBIETBOPSIOWIAs NOPHUHATHIM  [paBUjaM, HE
BBIJICPKMBAET KOHTPOJISL KAYECTBA U HE JIOITYCKAETCS HA PHIHOK.

- W3 wucxogHoro Habopa cioB Tpedyercs co34aTh MO BO3MOXHOCTH
HanOOoJIbIIEe KOJTUYECTBO MPEAJIOKEHUH.

- B npousBeneHHOM ciioBe OyKBbBI MOT'YT MCIOJB30BAThCS CTOJIBKO pas,
CKOJIbKO OHHU BCTpPEYaloTCsl B UCXOJHOM Habope ciioB. Hampumep, U3 UCXOIHOTO
CJI0Ba «KPOKOJHII» MOYKHO MPOU3BECTH CIOBO «OKO0», HO HEJB3S - CIIOBO «OKOJIO»,
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MOCKOJIBKY B HICXO/IHOM CJIOBE «KPOKOJMUID TOJIBKO ABE OYKBBHI «OM.

- BYKBBI «e» U «&»; «i» U «1»; «b» U «b) CUUTAIOTCS Pa3TUIHBIMHU.

- BykBBI HCXOZHOTO CJOBa MOTYT WCIIOJNB30BAThCSI BO BCEX CJIOBax
COCTaBIISIEMOTO TPEAJIOKEHUsI (HalmpuMep, H3 CIOoBa «KPOKOIMI» MOXKHO
COCTaBHUTD MPEITIOKEHUE U0 POIUIT KOID).

- HoBoe cnmoBo HeNmb3s CO3/aBaTh IyTEM HW3MEHEHHUS TpaMMaTHUECKON
dbopmeI clloBa (Mmajaexa, yucia v T. 1.).

- CnoBa pa3nuuaroTCs MO HAMKWCAaHUIO, a HE MO 3HAYEHUIO (HampHumep,
«3aMOK» M «3aMBK»).

- Henmomyctumo wucmosib30BaHHME HENUTEPATYPHBIX CJIOB (HampUMep,
YKapPrOHU3MOB).

- JlonyckaeTcsi UCTIONIb30BaHUE COOCTBEHHBIX UMEH.

- [IpeanoxkeHne AOKHO COAepKaTh MOJIeKAIIIEE U CKa3yeMOe.

- JlommycTrMO€ KOTHMYECTBO CJIOB B MPEIOKEHUAX — OT 3 110 5.

- IlpousBeneHHOE CIOBO MOXKET HCIOIB30BATHCS TOJBKO OAWH pa3 B
TE€YEHHE OJTHOTO MPOU3BOJICTBEHHOTO ITHKIIA.

- Ilpennoxkenne HeoOs3aTENBFHO OJDKHO HECTH CMBICIOBYIO Harpys3Ky
(Hampumep, aomyctuma ¢pasa «J10M BBIIIET U3 OEPETOBY).

[TpaBwma peanuzanuy TPOIYKIIHH:

[Tponykmus, opopmieHHas Kaxaol (GUPMOI Ha OTAETHLHOM JUCTEe Oymarw,
npunuMaercss CoBETOM KauecTBa Ha OCHOBE BBIIIECU3TIOKEHHBIX IPaBUII
IPOU3BOJICTBA MPOAYKIIUH.

[Ipoaykiius oLeHuBaeTCs MO CIEIYIOICH IIKae:

+ 1 Ga - 3a KaJ10€ CJIOBO B MPUHITOM MPEI0KECHNUH;

— 1 Gamu - 3a KaXKJ10€ CJIIOBO B HE IPUHATOM IMPEIOKEHUU.

Ouenka pe3ynbTatoB B CoBeTe KauecTBa:

Kaxnapiii mpencraButens moarpymnmnbl B CoBeTe KadecTBa JOKEH HMMETh
NPEJCTaBICHHBIA Ha OJHOM JIUCTE CIHUCOK MPEAJIOKEHUH, COJepiKalux
NPOM3BEICHHBIC TOATPYNION cioBa. Ecnmu rpymma He mpejacTaBuia pe3ysibTar B
teuerne 30 ¢, TO OH HE pacCMAaTPUBACTCS, U CYUTACTCS, YTO TPYIITa HE MPOHU3Beia
HU onHOTO cioBa. CoBeT KauecTBa OIICHMBACT COOTBETCTBHE MPEACTABICHHON
NPOAYKIIMHM CTaHIapTaM, W3I0KeHHbIM B «lIpaBunmax TpoW3BOACTBaY, U
OTpezeNsieT Pe3yslbTaT padOoThl MOATPYNI — KOJIUYECTBO MPOU3BEICHHBIX CJIOB,
COOTBETCTBYIOIIMX CTaHgapTaM. Ecim kakoe-nmubo CI0BO B NPEIIOKEHHUH HE
COOTBETCTBYET CTaHJapTaM, BCe MpeAsiokeHue BbeluepkuBaercsi. Kpome Ttoro, B
KayecTBe ITpada u3 pe3yibTara MOATPYIIBI BBIYUTAETCS KOJUYECTBO CJIOB B
3a0paKOBaHHOM IPENI0KECHHH.

Curyanuu juist 00CYKICHUS

. Ha BHOBb OpraHM30BaHHYIO BBICTaBKYy TpeOyeTcss  HaOparthb
AKCKYpcoBOOB. Kaxkablii 3KCKYpCOBOA MOKET MPOBECTH 4 SKCKYpCUU B JI€Hb
(kaxmass 3KCKypcusi 1o 25 4enoBek). 3aTpaTbl Ha COJAEp>KaHHWE BBICTABKU
coctaBiisioT — 80 py0. B 1eHb. 3apIuiaTta 3KCKypcoBoja cocTasisieT 40 py0O. B 1eHb.
ExenneBHo BeicTaBKky MoryT nocetuts 50, 100, 150, 200, 250, 300 uyenoek. [lena
owiera 2 py6. Kakoe onTumanbHOE KOJIMYECTBO 3KCKYPCOBOJOB HEOOXOIUMO
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HaOpaTh 17151 pabOTHI HA BHICTABKE?

2. IlpunsATo peuieHue OpPraHU30BaTh KaTaHHWE Ha TEIJIOXOJE HOYBIO IO
DUHCKOMY 3aJMBY. 3a HOUb TEILJIOXOJ MOXET coBepwmuTh 1, 2, 3 unu 4 pelica.
OIHOBPEMEHHO Ha TEIJIOXOAE MOTYT HaxoAuThes A0 200 maccaxupoB. 3aTpaTsl HA
cojiep)kaHue Teroxoja coctaBisitoT 40 TeiC. py0. B ce30H (ce30H = 40 nHel).
Kpome Toro, 3aTpaThl Ha Kaxblil pelic coctaBisitoT 1 250 py6. Ilena Ounera — 10
py6. KomnuecTBo xenaromux mokatatbes MoxkeT coctaButh 150, 300, 450, 600,
750 gen. 3a Houb. Kakoe konnuecTBO peicoB clieyeT OpraHn30BaTh?

3. Ha cobpanun akiuonepoB IIAO «N», ycTaBHBIM KamuTaa KOTOPOIO
pazznenen Ha 100 000 akuumii, TpUCYTCTBOBAIM AKIMOHEPHI U UX MPaBOMOYHBIC
npeacraButenu, oonanaromue S0 500 akuusimu.

B mnoBecTky aHS ObUT BKIIOYEH BOMNPOC O HA3HAYEHUU TE€HEPATIBLHOIO
JUPEKTOpa M BbIABUHYTa KaHaupatypa MeanoBa M.M. «3a» ero Ha3HaueHue
IIPOr0JIOCOBAIM AKIIMOHEPHI U UX MPABOMOYHBIE MPEICTABUTENH, O0nanaomume 25
250 akumsimMu, «poTuB» — 250 akuusMu, «Bo3aepxanock» — 25 000 akuusimu.

VY cobpaHus aKIMOHEPOB BO3HUKIIO COMHEHHE B TPABOMOYHOCTH MTPUHSATOTO
pelIeHusi, U OHO MPOTOJI0COBANIO0 KBATU(PUIUPOBAHHBIM OOJBITUHCTBOM T'OJIOCOM
3a BHECEHHE W3MEHEHUH B YCTaB, COIJACHO KOTOPHIM IOJHOMOYHMS TIO
HA3HAYEHHUIO TeHepaibHOro nupekropa nepenatorcs Coety qupexropon [TAO.

Bompoc: IIpokomMeHTHpyiiTe mpaBOMEpHOCTh NpHUHATHIX CobOpaHuem
AKIIMOHEPOB PEILICHUM.

4. B nacTosiiee BpeMsi HaOIIOJIaeTCsl TEHACHIUS K PE3KOMY COKPAILICHUIO
obbeMa TpojaX MpoayKuuu mpeanpuatus. [Ipu oOCyXjaeHMM Ha 3acelaHuu
JTUPEKTOPOB OBLIM BBIABUHYTHI CIEAYIONIME TPEIJIOKEHUS TIO BBIXOAY U3
KPHU3UCHOU CUTYallUHN:

I. TIloBbicUTH Ka4eCTBO BBINIYCKAEMOW MNPOAYKUMUHU JO  YPOBHS,
MPEBBIIIAIONIETO KAYECTBO AHATIOTMYHOMN MPOAYKIIMU KOHKYPEHTOB.

2. Pa3BepHyTh COOCTBEHHYIO TOPTOBYIO CE€Th U CHU3UTh PO3HUYHBIC LIEHBI 3a
CYET CYIIECTBEHHOT'O YMEHBIICHUS] POZHUYHBIX PACIEHOK.

3. CokpaTuTh aCCOPTUMEHT BBIYCKAEMOU MPOAYKIMHU, UCKIIOYUB U3 HETO
HepeHTa0eNbHbIE M MaJIoOpeHTa0eNbHbIE BUIbI MPOAYKIHMH, C LEIbI0 CHUKEHUS
YVACNbHBIX M3JEPKEK Ha OCTAJIbHBbIE BHJIBI BBITYCKAEMOW NPOAYKIUU U
COOTBETCTBYIOIIETO CHMXKEHHS ONITOBO-OTITYCKHBIX II€H.

Bompoc: Kakyio mnepBuyHyo uHGOpMaLKi0 HEOOXOAUMO HMETh MJis
MPUHATHS IPABUIILHOTO PELICHUS Ha 3aCE€IaHUU TUPEKTOPOB?

5. XmnebomekapHble NOPEANpUITHS, KaK MpaBWIO, CTAJIKUBAIOTCA C
po06JIeMOil CBOEBPEMEHHOTO YIOBIETBOPEHHSI YTPEHHETO 3aKa3a TOPTOBOM CETH.
BonpmumHCTBO MarasmHOB XOTenu OBl TOMydaTh XjIeO00yJTOYHBIE HU3NETUS B
HIMPOKOM AaCCOPTUMEHTE YK€ K OTKpbhITHIO Mara3uHa. CheacTBHEM 3TOro
TpeOOBaHMs SBIIIETCS HEPABHOMEPHAsI 3arpy3Ka XJeOoINeKapHbIX Ne4eil B TeueHue
CYTOK, YpE3MEpPHOE HAIPSKEHUE C OTIPY3KOW MPOAYKUHMH B YTPEHHHUE Yachl,
HapylleHue TpadUuKOB JIOCTABKM MPOAYKIMH M CYIIECTBEHHAss BEPOSITHOCTH
MOCTaBKH MPOAYKIIMM COMHUTEIILHON CBEXKECTH.

Bompoc: Kakue myTu pemieHuss BO3HUKAWOMIMX MpodiieM Bl MoxkeTte
MPEITIOKUTH?
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Kak  JomKHBI ~ B3aMMOJAEHCTBOBAaTH  CTPYKTYPHBIE  IOAPA3ACICHUS
XJIEOONEKAPHBIX NPEAIPUATHN AJIs PELIEHUS 3TUX NPoOIemM?

6. l'enepanbHblil AUpPEeKTOp MEXIYHApOJHOrO ILIEHTpa IO OO0YUYEHHIO
YIPABJICHUIO oOparuics B KOHCYJIBTAlIHOHHYO KOMIIaHHUIO,
CHELHMAIM3UPYIOILYIOCS B 00JaCTH YIIPABIEHUS IIEPCOHATIOM.

3a Tpu rojga cBoero cyuiectBoBanus LleHTp mpeBpatuics U3 oObeINHEHUs
TpPeX KOJUIEr B MOIIHOE y4yeOHOE 3aBEACHME, peaU3yIollee AECATKU IMPOrpaMMm
npodeccuonansHoro ooyuenus. B Llentpe paboTaer 15 mTaTHBIX HHCTPYKTOPOB U
S TEXHMYECKHX COTPYAHUKOB. I'enepanbHblii gupektop LlenTpa Ttakke
NEPUOJNYECKH MpPUIJAlIaeT IPEernoAaBaTesiel €O CTOPOHbI, C KOTOPBIMHU
3aKJII0YAOTCA PAa30Bble KOHTPAKThI. LIeHTp mpoBOAUT 00yuyeHUE pyKOBOIAUTENIEH,
CHEIMAIMCTOB MO0 (uHaHCaM, OyXraiarepckoMy Y4YeTy M CTpaTernyecKoMmy
yIOpaBICHUIO, Npepiaras oOLMe Kypchl Il BCEX JKEIAIOMIMX, a TaKkKe
pa3pabatrbiBasi CIELUAIbHBIE IPOrpaMMbl IO 3aka3y opranuzauuid. Ha nomro
nociaeaHux npuxoaurcs 10 70 % oobema padot LleHnTpa.

[lo muenuro I'enepanmbHOrO paupekropa lLleHTpa, HavanbHBIM TEPUO
pa3BUTHS OpraHM3alMM C HACOJIOTMEH «KOMIIAHHA = ceMbs» (KOrjaa KaIbli
cTapaercsi U30 Bcex cwil) 3aBepuwics. LlenTp nepepoc rpanuibl HedopMaabHON
OpraHM3ali U HyXJAaercs B (OpMalbHOM cuCTeME OLIEHKM pPAadOThl Ka)KAOIro
COTPYHMKA.

Bonpocer: Kakue nenu B 06macTu ynpaBieHHs] TEPCOHATIOM CTOAT Iepen
Lentpom? Kakyio cucteMy OLIEHKH pabOThl COTPYAHUKOB BbI Obl mpenioxunm
['enepanbHOMY TUpPEKTOPY?

Keiic-ctagun

1. «TpyaHblid 1€HBY

Anekceit HWBaHoBMY - MeHemkep cpenHero 3BeHa. OH  pabotaer
HAaYaJIbHUKOM COOPOYHOI0 y4yacTka HeOousblIoro npeanpustus. CeronHs nepBbii
JIEHb KaK OH BepHYJICcs U3 oTnycka. [lepBbIil 3BOHOK ObLI OT MEHEIKepa Mo CObITY,
KOTOpBIM CKa3al, YTO MOCJENHss MHapTus Jerajeil 3a0pakoBaHa U M3-3a 3TOTO
HapyIIAIOTCsl YCIOBUSL JIOTOBOpa C IOCTOSIHHBIM M BBITOJHBIM JJi  (PUPMBI
3aKa3uukoM. BToOpoil 3BOHOK ObLT OT ceKpeTapsi-peepeHTa TUpeKTopa, KoTopas
coo0IuMIa, 4TO Yepe3 yac COCTOMTCS pabodee COBEIIaHUE Yy TUPEKTopa (pUpMBI,
NOCBSILIEHHOE 3TOMY BOIpoCy. TpeTnil 3BOHOK OBLI OT JKEHbl 3aMECTHTENI
Anekcess VIBaHOBHMYA, MCHOJHSBIIETO OOA3aHHOCTH HAyaJbHHUKA II€Xa BO BpeMs
€ro OTIIyCKa; 3BOHMBLIAS mnpenynpenuna Asnekces lBaHoBMYa, YTO €€ MYXK
3a00J€1 ¥ Bpad BBINUCAT €My OOJbHUYHBIA JIUCT CPOKOM Ha HeNento. Aliekcein
MBaHOBHY OTKMHYJICS B KPECIIE U 3alyMaJICH...

[IpeacraBbTe ceds Ha MecTe Anekces: IBanoBHya:

1. Onpenenute Bo3HHMKIIME MpobiemMbl. [IpopanxupyiiTe (aKTyaabHOCTb,
MaclITabHOCTh, CTENEHb PUCKA) U KilacCUPUUUpyWTe uX (IPOU3BOJICTBEHHbIE,
TeXHUYeCKue, THHOPMAIIMOHHbIE, JKOHOMUUYECKHUE, KAJPOBHIE).

2. @opmanu3yiiTe Kaxayr MOpoOJeMy - ONpEAeNIUTE Pa3HUILy MEXIY
(aKTHYECKUM U JKEJIAEMbIM COCTOSIHUEM OOBEKTa IO €ro MmapaMeTpam.
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3. [IpoBeauTe aHAIN3 NPUHATHIX PEUIEHUH C Pa3JIMYHBIX TOUEK 3PEHUS:
* [10 CTETICHU BIUSHUS Ha OyTyliee opraHu3aluy;

* [10 BpEMEHU pPealln3aliy;

* [10 CTETEHU 0053aTEIbHOCTH UCIIOJHEHUS;

* [10 LIMPOTE OXBATA;

* [10 COZIEPKAHUIO;

* [10 KAKOMY-JIH00 IpyroMy KpUTEPUIO.

2. «MotuBanus»

B mpoekTHO-KOHCTPYKTOpCKOM O0po ¢GupMbl paboTaoT 6 YeloBeK.
Anexceil MakcuMOBHY - CpeOHMX JIET MY)KUMHA, TPY3HBIH, MEJIIaHXOJWYHBIM,
TSDKEJIBIN Ha MOJABEM, YBIEKAETCA IaXMaTaMu, 00JIaJaeT aHATTUTHUYECKUM CKJIaIOM
yma. FOpuii boprcoBrud — M0JIOA0M Y€TOBEK, CUMITATHYHBIN, KOMMYHUKAOCTBHBIMH,
YECTOIFOOMBBIN, 3aHMMAETCS B CaMOJICSITEIILHOW TeaTpalibHOW cTyauu. Jlroga —
HE3aMYXKHSS JIEBYIIKA, HUYEM HE YBJIEKA€TCS, UMEET TPHU JIIOOMMBIX 3aHSTHS:
pasriasAbIBaTh KypHaJd MOJ, HaOMOAaTh NMPOUCXOISIIME 3a OKHOM, OOCYXKIaTh C
noapyraMu (GuUpMEHHbIE HOBOCTU M COOBITHS. Mapus — MoJonasl >KeHILHHA,
UCIIOJIHUTEIbHASA, TPYI0JII00MBas, UMEET CEMbIO U MaJIEHBKOT'0, YACTO OOJICIOLIEr0
pebenka. Bamepa — XynomiaBblii MOJIOOM YENIOBEK, OTIMYHBIM HHXKEHEp, HO
NeJaHTUYEeH U YPEe3MEPHO CaMOJIOOUB, CTPAAET XPOHUYECKUM 3a00JIEBAHUEM; B
HacTos1iIee BpeMs B oTimycke. lllecToii yenoBek — MeHexep 0610po, 310 Bhi.

Bac BbI3Ba) IIaBHBIM MEHEIKEP INMPOEKTHO-KOHCTPYKTOPCKOTO OTAENa U
00BsBIWII, YTO (hUpMa 3aKITIOYHIIA JOTOBOP Ha Pa3pabOTKy MPOEKTa, YCHEITHOE
BBIMIOJITHEHHE KOTOPOro IMpHHEceT (upMe HeIoxyto mnpuObuib. IlpoekT, kak
OTMETWJI TJIABHBI MEHEKEp, TEXHUYECKU CIIOKHBIM, UMEEeT OOJbIION 00beM
YepTeXKHBIX PabOT, JOJKEH OBITh BBIMOJIHEH 3a CUET CBEPXYpOUHOUl paboThl. U,
KpOME TOTO, Ha 3aKJIOYMTEILHOM JTale HEeOOXOAMMO COTrJacOoBaHUE IMPOEKTa C
3aKa3YMKOM M B CBSI3M C 3TUM MPEICTOUT IJIUTEIbHASI KOMAHAMPOBKA B I. ThMmy-
Tapakanb. Ecau Oropo cripaButcs ¢ paboTOM, €ro COTPYJHUKOB JKIET XOpollee
BO3HarpaxjaeHue. OAHAKO CyMMYy BO3HArpa)KA€HUs TJIABHBIM MEHEIKEpP HeE
COOOIIIHI.

Barme 3aganue:

1. OnpenenuTh OCHOBHBIE MpoOieMbl. [IpuHATE HEOOXOaUMBIE B ATOU
CUTYyallUH YNPABICHYECKUE PELICHUS, B YACTHOCTH PEUICHUE MO PACHPENCIICHUIO
padboT MeXAy COTPYAHUKAMU;

2. [IpoBectu aHanu3 NOTPEOHOCTEN KaXKJIOTO COTPYJHHUKA: OMPEICIUTh €ro
WH/IMBHUIYaJIbHbIE TOTPEOHOCTH, OLICHUTh CTETICHb BIMSHUS KaXKIOW MOTPEOHOCTH
1o MATHOAUIBHOM IIKaje, CrPyNIUpOBaTh MOTPEOHOCTH KaK MCTOYHUK MOTHUBOB,
ONpeAeIuTh CyMMYy OaJIOB MO KaXIOW Tpymmne MOTUBOB U ONPEIEIUTH
JOMUHUPYIOIYI0 1oTpeOHocTh. Ha ocHoBaHMM 3TOro pa3paboraTh CTHIIb
MOBEJCHUS MO OTHOIICHHUIO K KaXJOMY COTPYJIHUKY MpU paclpeneiaeHuu padorT.
Hcnonb30BaTh IpH 3TOM TEOPETHUECKUN MaTepuall: KIacCU(UKAIUI0 CTUMYJIOB,
pa3MyHble  BAapUAaHTHl  KOHUENIMNA  MOTHBAIMH, CIOCOOOB  MOTHBALIMH.
Paspemaercs «mpunuceiBaTh» TEPOSIM KEUC-CTad KaKUE-TO JOIMOJHUTEIbHbBIC
CBEJICHUS, CBSI3aHHBIC C JIMYHON >KU3HBIO, COOBITHSIMU, CBSI3aHHBIMU C MPOLLIBIM
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MEePUOIOM pabOThI, HO HE UIYIIHE B pa3pe3 C €ro XapaKTePUCTUKOM.
3. Pa6ora B rpynmax 15 - 20 MUHYT.
4. Tlpe3eHTtarus pe3yabTaTOB PadOTHI MPEACTABUTEISIMU TPYIIIL.
5. toroBas TUCKyCCHS.

3. «IlIpousBoacTBO KOMITbIOTEPOB “Dell”.

[Ipennpusatue co 3ByuHbIM HazBanuem Dell Focalpoint, kak u apyrue
COCETHUE 3aBOJBI Pa3MEIIEHO B HEBBICOKOM 3[aHUM, PACKHUHYBIIEMCS Ha
JOBOJIBHO O0nbIION TeppuTopuu. Ha dacage KpymHbBIM JOrOTUN KOMIIAHHH.
BHyTpu 3maHus HaxomsITCS MEXAHM3WPOBAHHBIA CKJIaJlT KOMIUIEKTYIOIIUX, TPHU
JUHUU COOPKH HACTOJBHBIX CUCTEM KOMMBIOTEPOB, JIWHUS YITAKOBKH, COPTUPOBKU
¥ KOMIUIEKTAllUd 3aKa3oB. Bce OHM CBsI3aHBI MMEPECEKAIOUIMMUCS Ha Pa3HBIX
YPOBHSIX TpaHCIOPTEpaMHu U KOHBeepaMu.

['e-To BHE MPOM3BOJCTBEHHBIX IIEXOB HAXOAUTCS LEHTP, Ky/1a €KEMUHYTHO
B peXHMe on-line moctynaroT 3akasbl co Bceil EBpomnbl. OHu oOpabaThiBaroTCs U
nepeaarTcss omnepatopaM cOopoyHol auHUM. C 3TOr0 MOMEHTa Ha KaxAbld
3aKa3aHHbIA KOMIIBIOTEP O(QOpMIISIETCS] MHAMBUAYAJIbHBIN OJaHK 3aKa3a, KOTOPBIU
CONPOBOXKIAET €ro IO BCEMY NYTH CIEJOBaHUSA. YHUKAJIbHBIA IITPUX-KOJ
MO3BOJISIET aBTOMATU3WPOBAHHOM CHCTEME CJEIHUTh 3a MEPEMEUICHUSIMU W3JeNus
Mo yyacTkam M pabouum MectaM. B OnaHke 3aka3za yka3aHbl BCe MapaMeTphbl
KOMIUIEKTAllMM KOMIIbIOTEpa, BKJIIOYAs yCTaHABIMBAEMOE Ha HETO MPOTpaMMHOE
o0OecrieyeHne, 4YTO MCKIIOYAaeT OMMOKM - COOPIIMK TOJy4YaeT JHIIb Te
KOMIUIEKTYIOIIME, KOTOphIE 3aKa3aHbl. Ha ocHOBe aHanmm3a MOCIEIHUX 3aKa30B
3aBOJ] (popMHpyeT COOCTBEHHBbIE 3aKa3bl Ha KOMIUIEKTYIOIIME - CKJIaJ 3aBoja
OOHOBIISIETCS KaXK/IbIe ABE HEJICIH.

Kaxnas omepanust Ha KOHBeiiepe CoOBeplIaeTcs OJHUM CIEHUATbHO
NOATOTOBJIEHHBIM W UMEIOIIMM  cepTUuKar  pabOTHUKOM,  KOTOPBIU
yCTaHaBJIMBAET B cOOMpaeMoM OJIOKE BMOJHE OMNpe/eiIeHHbIM KOMIOHEHT. OH ke
0o0s3aH Tpu OOHApy>KEHHM JIIOOOr0, CaMOro HE3HAYMTENIbHOTO JedeKkTa ero
(buKCUpOBaTh M HAMpaBisATh COOPKY B HMHXKEHEPHYIO TPYIIY [JIsl YCTpPaHEHUS
nedexra.

Ha crenge xaxaoro y4yactka cOOpKH HAriIsiAHO OTOOpakaeTcsl MOSIBICHHE
nedexToB B TeueHue pabodeit cmeHbl. I[Ipu dukcanuu O6onee msatu aedeKToB 3a
CMEHY JIMHUS OCTAHABJIMBACTCSA, W HWHXKEHEpPHAs TPYMMa BBIACHICT NPUIUHBI
NOsIBJICHUSI Ne(PEKTOB. Y CHATHIX C JIMHUM KOMIIBIOTEPOB NMPOU3BOJIUTCS 3aMEHa
HEUCIPABHBIX KOMIUIEKTYIOIINX, [TOCJIE YeTO OHU BO3BPAILIAIOTCS HA COOPKY.

[Tocne cOopku KOMIBIOTEpP MPOXOAUT HECKOJIBKO CTaauil TecTupoBaHUs. B
MPOIECCE TAKOTO MHOTOATAITHOTO TECTUPOBAHUS MPOBEPSIETCA PaOOTOCIIOCOOHOCTD
KOMITHIOTEPA W TPOUCXOJUT JOMOJHHUTENbHAS OTOPAKOBKAa HEHA/IEKHBIX Y3JI0B U
omokoB. KommbioTepHass cucremMa (GUKCHUPYET KOJMYECTBO Opaka MO BCEM
KOMILJIEKTYIOIIMM M BBIYEPUYMBAET THUCTOrpaMMbl. B ciydae mnpeBblllieHUs
JOMYCTUMBIX 3HAYEHMM M0 KOJMYECTBY Opaka TeX WM HHBIX Y3JIOB JaHHbIE
COOO0MIAOTCA MOCTABUIMKAM - U3TOTOBUTEIISAM.

3aanus:
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1. Kak muanupyrorcs o0beMbl BbITyckaeMoil mpoaykuuud Ha ¢upme Dell
Focalpoint?

2. Kakum o00pa3oM OCYHIECTBISETCS NpeaBapUTEIbHbII KOHTPOJIb Ha
bupme? Kakoil TOKyMEHT IIPH ITOM 3aIOJTHSICTCS?

3. Kak ocymecTtBisieTcss TeKymud KOHTpoiab? UYUrto mnpu 3TOM
KOHTPOJIUpyeTCs?

4. UYemy paBHO JOMyCKaeMo€ 3HAYEHHE OTKJIOHEHUH OT HOPMBI
KOMIUIEKTYIOIIUX KOMIIbIOTEpa?

5. Korga KOHTpOJIb pabOThl OCYIIECTBIIAECTCS caMUM pabounM, Kak Obl Bbr
Ha3BaJIM TaKOW BUJI KOHTPOJIA?

6. EcTe 111 utorossiid KOHTpoJIb? Kak oH ocyiecTBisieTcs?

7. Kak nposiBisiercst oOpaTHasi CBsI3b B JaHHOM ciIy4ae?

4. «OTaesn KOMIUJIEKTALUN)

Otaen KOMIUIEKTAllMU TpeycleBaroue, cpeaHeil mo BeauduHe (HUPMBI,
3aHUMAIOIIENCs MPOU3BOACTBOM aBTOMOOMJIBHBIX MbLIECOCOB. Bbl — MeHemxep
oTHena, y Bac B TNOJYMHEHUM TpU dYelioBeka. MapuHa - Mosiojasi >KEeHILMHA,
KpyMHasi, BBICOKOTO pOCTa, CTpeMslasics ciAeliaTb Kapbepy, HO, II0Ka, He
obnagaromasi il 3TOrO JIOCTATOYHBIMU 3HaHUSIMA M HaBbikamu. FOmsa —
CHEIHUATIUCT BBICOKOIO KJIacca, MEUIMTENIbHAss U MeuTaTelbHasi, BBIMOJHSIOIIAS
paboTy KayecTBEHHO, HO C sIBHOW HeoxoTou. Banepa, apyr IOnu u muieMsHHUK
Apkanus bopucoBuva - ampekTopa (GUPMBI, MOJIOAOW HYEIOBEK, JEJIOBBIC
BO3MOXKHOCTH, IIEJIM M KEJIaHUsI KOTOPOro JJsl BCEX TalHa 3a CEMbIO MEYATIMHU.
Apxaanit boprucoBud - He AMPEKTOp, a T€3Ka TUPEKTOPA, MOAPAKAIOLIUI eMy H,
KCTaTH, BECbMa YCHEIIHO. 32 KaXKIbIM COTPYJHUKOM 3aKPEIUIEHbl KOHKPETHBIC
MOCTaBIIUKH.

Ceromnst yTtpoMm, mpuas Ha paboTy, Bbl pEUIWIM, YTO HEOOXOAUMO
MOATOTOBUTH MUCHbMA JJIsi MOCTABIIMKOB C LEJIbI0 YTOUHEHHUS HOMEHKJIATYphl U
IIEH TOCTaBKU. BbI BbI3bIBa€TE KAXKJIOTO COTPYIHUKA H ...

3amaHus:

1) Omnpenenure [el0BbIe XapAKTEPUCTHKU KAXKIOTO COTPYIHHUKA TIO
KpUTEpPUSIM BO3MOXXHOCTH M JKEJAHHWS  BBIIOJIHEHHS paboOThl, BbIOEpUTE
COOTBETCTBYIOIIYIO (hOpPMY BJIACTHOTO BJIMSHUSA HAa MOJYMHEHHBIX (MpUKa3aHUE,
BHYIIIEHHUE, YUaCTHE, IEJIETUPOBAHUE);

2) CocTtaBbTe CrieHapHii 0ecebl ¢ KaKIBIM COTPYTHHKOM.

[IpoBepuB MOATOTOBIICHHBIE MHUCHhMA, BbI OOHAPYXKUIIH, YTO B KAXKIOM W3
HUX UMEIOTCS T€ WM WHBIE OMUOKH. BBl BEI3BIBa€TE KAXKIOTO COTPYIHHUKA H ...

Kax BbI cooOmmMTE KOXKIOMY COTPYTHUKY O €T0 OImnOKax?

5. «Cemunapsl Onbru u Anekces»

JIBa  coTpynHuka — (QupMbI,  3aHUMAIOLIEHCS  PAaCIPOCTPAHEHUEM
nporpamMmmMHoro obecnedenusi, Onbra U AJekceil pelmin MPOBECTH CEMUHAPHI,
KQXK/IbII 110 CBOEMY HaIpaBJICHUIO AESITENIbHOCTH, B OJJUH U TOT K€ JeHb. U ell, u
eMy JJIsi 3TOr0 HEOOXOJAMMBI OJHUM U TE€ KE PECYpChl - JIEMOHCTPAILMOHHOE
MOMEIICHHE M KOMIBIOTEpPhl. ENMHCTBEHHBIM MPUEMJIEMBIM PEIICHUEM B 3TOM
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CJlydae MpEACTaBIIAETCS PEIIEHUE IIEPEHECTH OJUH U3 CEMUHAPOB Ha APYroil IEHb.
Ho Hu Onbra, Hu Anekcell He YCTYNalT IpYr APYry U MEXAYy HUMH IIPOU30LLIEIN
KOHQIUKT. MeHemkep pUpMbI Mpuriacuia ux K cede B KaOMHET U BbICTyLIasa
apryMeHTbl 00enux cTopoH. B mtore ona pemmna nepeHectu cemuHap Oubru Ha
JPYroM JIeHb, IOCKOJIbKY 3TO, [0 €6 MHEHHIO, IPUHECET BCEM MEHBIIIE HEY100CTB
1 OOJBIIYIO MOJIb3Y ISl OPraHU3ALNH.

3aganue: Omnpenenure, Kakue CTPATErMM JUIl  YMEHBUIEHMS WU
CACpXKHUBaHUS KOH(MIMKTOB OBLIM HCIOJB30BAHBI MEHEIKEpaMH B JIaHHBIX
cutyanusax. Kak 01 moctynuinu Ber?

6. «/IBa pabounx»

JIBa paboumx CTPOUTETHHON OpraHM3aIuy, padOTAIONIUE HETOTHBIN
pabounii 1eHb, HE JAIAT Mexay coboi. VX rpyObie B3aMMOOTHOIICHHS] HAUMHAIOT
BIMATH HA MOpPAJbHBIM KIMMAaT BCEro KoJulekTuBa. HavanpHuk yuwacTka
HEOJIHOKPATHO Jiejajl UM 3aMEeYaHus, OJHAKO HHM4Yero He nomorano. Torma oH
pELINI, YTO C HErO JJOCTaTOYHO, BBI3BAJI K ce0e 000UX pabOTHUKOB U OOBSBUII, UTO
cobupaeTcsi Tak COCTaBUTh IpaduKu UX padOThl, 4TOOBI UX pabouue Yachl IO
BO3MO)XKHOCTH MEHBILIE IE€pPECeKaNNCh. Takke Mpenynpeauws IMpU ITOM, 4YTO
JNaJbHENIINE CCOPbl MEXAy padOouuMu NPUBEAYT K NPHUHATHIO CEPBE3HBIX
JTUCLMILIMHAPHBIX MEP.

3amanue: Omnpenenure, Kakue CTpaTerdyd Uil  yYMEHBIICHHUS  WIH
CACpXKHUBaHUS KOH(MIMKTOB OBLIM HCIOJB30BAHBI MEHEIKEpaMH B JIaHHBIX
cutyanusix. Kak 6s1 noctynunu Bei?

7. «O0m1as 3agaua

JlBa mporpamMMmMucTa MOJYYWJIA HOBYIO 3aJady IO HCCIIEJI0BaHUIO
UH(POPMALMOHHOM CykObl opranuzanuu. OgHaKo BCKope HMX paboTa crana
npepbiBaTbcsl KOHQUUKTaMU. Kaxkapli M3 HHUX ObLI JIOCTAaTOYHO ONBITHBIM U
o0jazan XOpOIIMMH 3HAaHUSMH, HO MMEN Pa3HyH «UIKOJIY» W, COOTBETCTBEHHO,
pasHble MOJIXOJbl K croco0aM pemieHus 3afgadd. OO 3TUX TPYAHOCTSX CTallo
U3BECTHO HAYAJIBHUKY OTJENa, OH IPUIJIacuil MPOrpaMMUCTOB K ce0e ¢ LIEIbIo
HOMBITaThCsl pa3oOparbcst ¢ ATONW MPOOJIEMON M BBIICHUTH BO3MOYKHOCTh HalTH
KaKOH-HUOYAb KOMIIPOMMCC.

3amanme: Omnpenenure, Kakue CTpATerMyd Il yYMEHBIICHUS  WIH
CAEepXKHUBaHUS KOH(MIMKTOB OBLIM HCIOJB30BAHBI MEHEIKEpaMH B JIaHHBIX
cutyanusx. Kak 6s1 noctynunu Bei?

Ponesast urpa «KoH(IUKT B OpraHu3anum».

HerocynapctBeHHbIN By3 OBICTpO paspacTaiica. Ecnu BHayane A0CTaTOYHO
ObUIO JUIIB JBYX (PaKyJIbTETOB — SKOHOMHUYECKOTO U IOPUINYECKOro, T.K. HabOp
CTYJEHTOB OBbLI CPABHUTEIBLHO HEOOJBIION, KOJIMYECTBO MIPENOJABATENEH TOKE, TO
y’K€ uepe3 J1Ba roJia BO3HUKIJIAa HEOOXOIUMOCTb OTKPBITHSI HOBBIX CHEIMAIBHOCTEN
(«ympaBieHUE MEPCOHATIOM», «COLMaabHasl padoTa»), a TAKKE OTKPBITHS HOBBIX
kadenp u pasneneHus QaxkyipreToB. MHOro mnpenogaBaTeneii padoTano Mo
COBMECTUTEIBLCTBY, T.K. UX OCHOBHOE MECTO pabOThl OBLIO B IPYIrOM BY3€, OOBIYHO



58

roCy/1apCTBEHHOM. PyKOBOJCTBO By3a MNPEMSIOKUIO OTKPBITH HOBYIO Kadeapy
«YTpaBiieHUE MEPCOHAIOM M COIMalibHasi paboTa», KOTopas BhIMycKayia Obl IO
JIBYM CHEIUATbHOCTAM, U MPEJIOKUIIO 3aHATh MECTO 3aB. KapeAapoi (MMOCTOSHHO,
T.€. Ha MOJHYIO CTAaBKYy) OJIHY U3 COBMECTUTEJIEH, HEJJaBHO CTaBILIEMY JTIOKTOPOM
couuoyiornyeckux Hayk. OJIHaKO OH HE€ corjamaics IO TPEM OCHOBHBIM
MPUYUHAM:

* IOCTOSIHHOE MECTO paboThl B TOCYJApPCTBEHHOM BY3€ MPEACTaBISIOCH
0oJee Ha/IE)KHBIM U IEPCIEKTUBHBIM;

* TI0O3HAKOMUBIIIUCH C KOJUIETaMH, OH yOemuics, 4To Ha Oymymied kadeape
OynyT, mo KpaitHeli wmepe, 3 dUelnoBeKa, KOTOpPhIE MOTYT CO3/1aTh HCTOYHHK
KOH(QIMKTa (OAMH — TEHCHOHHOTO BO3pacTa, C IUIOXUM 370pPOBbEM, HO HE
KENAIMK  yXOOWTh HA IEHCUI; JAPYrou — MOJOAOW, HO OYEHb
HEJIMCUUIUIMHUPOBAHHBIN, JOIMYCKAIOUIMNA CPBIBbl 3aHATUH, JIETKOMBICICHHBIN;
TPETUl — MaTh JABOMX MAJIOJIETHUX JIETEH, KOTOpas 4yacTo OepeT OIJIETEHU IO
yXoAy 3a 3a00JEBUIMMU JETbMHU U, KPOME TOTO, MPOSIBISET YepThl KOH(DIMKTHOU
JUYHOCTH);

« Oosiee MpUBIIEKATEIBHOW OH CUMTaN Juisl ceOsi HayyHyro paboTy, a He
PYKOBOJSAIIYIO TOJKHOCT.

Curyanus oOocTpuiack, KOrja TOT MpernojaBaTeilb, KOTOPOTO CUUTAIH
HEJUCIUIUTMHUPOBAHHBIM, 3asBWJI, YTO MUIIET W OyAET 3alluIIaTh JUCCEPTAIUIO
no mpobiieMaM YOpaBJi€HUS TEPCOHAIOM U TOXKE MOXKET 3aBeIOBaTh
oTKpbIBaroleil kageapoit. Kpome Toro, HEOXKUAaHHO B 3TOT BY3 HMPUIILIO THCHMO
OT MHOTOPOAHEr0 KaHAWAATa [EJarornyeckKuxX HayK, KOTOPbIA HMMEET OINbIT
3aBenoBanus kKadenpoit «llemarornka m conmaneHas padotay. OH coBeTOBAI
OTKPBITh TaKyIO ke Kadeapy U Mpeaiaraji CBOM yCIyTHU B KaUeCTBE 3aBEYIOIETO.

[TocTeneHHO B KOJUIEKTHUBE CIOXKWJIMCH MPOTUBOOOPCTBYIOIINE TPYIIIBL
OpHux ycTpauBald pPYKOBOAMUTENb, KOTOpPbIM «HE OyAeT 3amMedarby 4YacThIX
HapylieHud B paboTe, OPYruM, XOTENOCh, YTOOBI MPHILIES HOBBIA, AKTUBHBIN
PYKOBOJIUTEIb, KOTOPBIN CYMEET HABECTH MOPSIAOK.

Ponu: Bemymuid, KaHauaaTel Ha JAODKHOCTh 3aB. Kadeapoit (3 wyen.),
PYKOBOJCTBO BYy3a, NPENOAABATEIM, COIVIACUTENbHAA KOMHCCHUSL IJI1 OLIEHKH
MPUHATOrO PELICHUS.

3amaHus:

1. Pacmpeaenutb poau B COOTBETCTBUM C HHTEPECAMU YYaCTHUKOB
KOH(IUKTHOW CUTYallUH.

2. OnpenenuTh NpeAMET, ICTOYHUK U MOTUBbBI BO3SHUKHOBEHHS KOH(DIIUKTA.

3. OnpenenuTh CTaAuM Haydajga pa3BUTUS KOH(DIUKTAa U clenaTh MPOTHO3BI
€ro JaJbHEUIIETO Pa3BUTHS.

4. OmnpenenuTh CpencTBa paspelleHuss KOH(IMKTa U OUEHUTHh Haubosee
BEPOSTHOE U ONTUMAIIBHOE U3 HUX.

2. MeToauveckue peKOMEHIANMUM 10 U3YUYEHHU IO TUCHUTIIMHBI

2.1. MeToanueckre peKoMEeHAAIMHU MPENoaBaTeIbCKOMY COCTaBy
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2.1.1. MeTtoauueckie pEeKOMEHIAIMU 10 MPOBEICHUI0 Y4YEOHBIX
3aHATHN

Meronuka NpoBeEeHUs 3aHSATUH OCHOBAaHAa HA MCIOJIb30BAaHUM AKTHUBHBIX
dbopM, TO3BOJISIOIIMX CcHAeJdaTh KaXAOro U3  CiylaTreledl  y4acTHUKOM
o0cyk1aemMbIx BOMPOCOB M mpodsieM. Ocoboe BHMMaHHME TMPU H3YYEHHH Kypca
o0palieHo Ha aKTHUBHYIO CAMOCTOSITEIIbHYIO pa0OTy CTYAEHTOB (CIylIaTeNei) Kak
IpU MOATOTOBKE, TaK U B MPOIECCE MPOBEACHUS TEOPETUUECKUX U MPAKTHUECKUX
3aHATUN. V3noxkeHwe  Marepuana  COMPOBOXKAACTCA  WUIIOCTpale  Ha
MPAKTHYECKUX IpUMepax.

Bmecte ¢ TeM mnpuHIMNHUAIBHON OCOOEHHOCTBIO SBIISETCS COYETAHUE
pa3nuuHbIX (HOpPM U METOJOB OOyueHUs, BKIIOYAs JICKIIMOHHYIO (OpMy MOJadu
Hanbosnee (yHIaMEHTAIbHBIX MOJOKEHUHN, N3NI0KEHNE JTIOCTYITHOTO MaTepuaja B
BU/JIC HEMTPEPHIBHOTO JUAIOra, UCIIOIb30BAHUE METO0B MPOOIEMHOI0 00YUYEHUSI.

[IpoGiemHoe oOy4yeHHWEe — OpraHU30BaHHBIA IMperojaBaTelieM CIocod
aKTUBHOTO  B3aMMOJCHCTBUA  CyObeKTa C  MPOOJIEMHO-IIPEICTABICHHBIM
cojiepaHueM OO0y4YeHHUs, B XOJi€¢ KOTOPOro OH MNpUOOIIAeTCs K OOBEKTUBHBIM
IPOTUBOPEYMSIM HAYUHOI'O 3HAHUS U CHOCO0AM UX PELIEHUs. YUHUTCS MBICIUTD,
TBOPYECKHU yCBauBaTh 3HAHUSI.

CxeMa npo6sieMHOT0 O0Oy4YeHHUsI, TIPEJICTABISAETCS KaK MOCIEI0BATEILHOCTD
IpOLEAYyp, BKIIOYAIOMIMX: IMOCTAHOBKY IMpenojaBareieM Y4eOHO-poOIeMHON
3aJja4uM, CO3JaHuE Ui YUalluXcsl MPOOJIEeMHON CUTYyalluu; OCO3HAHUE, TPUHATHE U
paspelieHue BO3HUKILIEH MpoOJeMbl, B MpOLEccCe KOTOPOTrO OHU OBJIA/EBAIOT
00001IEeHHBIMUA CIIOCO0aMH TPUOOPETEHUS] HOBBIX 3HAHWW; MPUMEHEHUE NaHHBIX
CIoCO0O0B ISl PEIIeHUsI KOHKPETHBIX CHUCTEM 3a]au.

OCHOBHbBIE TICUXOJOTHYECKHE YCJIOBUSA [JISl YCIEIIHOTO MPUMEHEHUS
poOJIEMHOTO O0Y4YEHUS:

- MPOOJIEMHbIE CUTYAILIMH JIOJKHBI OTBEYATh LIESIM (POPMUPOBAHUS CUCTEMBI
3HAHUM;

- OBITh IOCTYIHBIM ISl YHaIIUXCS,;

- JIOJKHBI BBI3bIBaTh COOCTBEHHYIO TO3HABATENbHYIO JESITEIBHOCTh M
aKTUBHOCTB;

- 3aJJaHUs JIOJDKHBI OBITh TaKOBBIMU, YTOOBI YYAIMICS HE MOT BBIIIOJIHUTD
UX, ONUpasch Ha YK€ HMEIOIIMEecs 3HaHWs, HO JOCTAaTOYHBIMH IJis
CaMOCTOSITENILHOTO aHaIM3a MPOOJIEMbI M HaXO0XKICHHSI HEU3BECTHOTO.

Ha3panHoe monoxkeHHe Kypca B CTPYKType HU3Y4YaeMbIX JUCHUIUIMH
METOJIMYECKH PEAIU3YETCSI COOTBETCTBYIOIIEH OpraHU3alMe CaMuX 3aHSITUW, B
uX OOIIel JIOTMKe, MPUBOJUMBIX MPUMEPAX, MPEATaraéMbIX TeMaxX IOKJIaJ0B Ha
3aHATHUSAX.

B ocBoenuu, COOCTBEHHO, PKOHOMHYECKUX SIBIICHUW, OTHOCSIIMXCA K
npeaMeTy Kypca, oco00€ 3HAaueHHE MPUOOpETaeT MPOJAYyMAaHHOE METOAMYECKOe
BBICTPAMBAHUE JICKIIMOHHBIX M MPAKTHUECKUX 3aHATHI. OHM TOJKHBI pa3BUBATH
MOJIOKEHUS JICKIIUH, HO HE TTIOBTOPSITH UX.

Hauunaercs 3aHgTHE CO BCTYNUTEIBHOTO CJIOBA IpenojaBarens (5-7 MUH.).
[lenaror Ha3pIBaeT TeMy 3aHSTHS, 1EJb U 3aJa4l O0y4YarONINXCs, BbIOUpas Takue
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(bopMyIUPOBKH, KOTOPbIE OYIYyT MOTUBUPOBATH CTYJEHTOB JJIi aKTUBHOU pabOThHI
Ha 3aHiaTuM. [Ipy PTOM HCTHHHBIE 3a1add 3aHATUS MOTYT HE OIVIAIIATHCA.
ITpenogaBaTens oOpamiaeT BHUMAHHWE Ha Y3JI0BbIE MPOOJIEMbI AJi OOCYXKIEHUS,
yKa3bIBaeT (popMy MpOBEAEHHUs 3aHATUS U HOpsAAOK padoTel B Hell. Ilo dopme
BCTYNUTEIBHOE CJOBO JOJKHO OBITh JIAKOHUYHBIM, JIOTUYECKH CTpPOMHBIM. B
COEpXKAHUU €ro Hapsay ¢ JIpYTMMH BOIPOCaMH, IIPENOJABATENb JIOJKEH
00s3aTeNIbHO TOJYEPKHYTh CBA3b TEMBI C OyIylIeH NeATENbHOCTHIO BBITYCKHUKA
WHCTHUTYTA, C COBPEMEHHOM KU3HBIO.

Baxkneiinieii 4acThi0 NPAKTHUUYECKOTO 3aHATUSA SIBISIETCA OOCYXIEHUE
BOMNPOCOB. B 3aBHCHUMOCTH OT (OpPMBI 3aHATHS IPENOAABATENb, CPOPMYIUPOBAB
BOMNPOC, TMpeajaraeT BBICTYUTh JKENAIOIUM WKW  CHAeJaThb COOOIIeHHE
(ukcupoBaHHOE  BBICTYIJICHHE), 3apaHee  IOATOTOBIECHHOE  CTYJIEHTOM.
Heobxonumo co3naBaTh Ha 3aHATUU aTMOC(EPY TBOPUECKON JUCKYCCUU, KUBOTO,
3aMHTEPECOBAHHOTO OOMEHA MHEHMSIMU. B Xoz1€ 3aHATHSA Ba)KHO, YTOOBI CTYI€HTHI
BHHUMATEJIBHO CIyIIAJM M KPUTHYECKU OLECHUBAIM BBICTYIUICHMS KoJuier. s
ATOr0 IMPENOAABATENI0 HE CIENYET Cpa3y IOCIE BBICTYIUIEHUS CTYIEHTa CAMOMY
yKa3bIBaTh HA JOMNYIIEHHblE OMMOKU. Jlydie mpenocTaBUTh 3Ty BO3MOYKHOCTH
y4acTHUKaM IpakTudyeckoro 3aHsaTus. llocine oOcCykneHus ouepeIHoro BOIpoca
IpernoAaBaTesib JOJDKEH IOJBECTH KpaTKuil HUTOr OOCYKIEHMs, YKa3aB Ha
oOHapyX UBIIKECS POOIEMBbI U OLIMOKH B 3HAHUSIX CTYJEHTOB.

BaxxHpIM 3Tanom 3aHATUS ABISETCS 3aKIFOUUTENBHOE CIOBO MPENOAABATEIS.
B 3axknm0unTenbHOM CII0BE B KOHIE 3aHATHUSA IPETIOJABATEND:

a) 1aeT OOIIYIO OIEHKY MPOMIEIIIEero 3aHATHS (YPOBEHb MOATOTOBIECHHOCTH
oOydJalomuxcsi K 3aHATHI0, AaKTUBHOCTb YYaCTHHKOB, CTEMEHb YCBOCHUS
poOIeMbl);

0) OCyIIeCTBIIIET aHAJIU3 M OLEHKY BBICTYIUICHWH, COONIOAAs MPU 3TOM
O0OBEKTUBHOCTb U UCKIIOYUTENBbHYI0 KOPPEKTHOCTD;

B) KPaTKO PACKpPbIBAET BOIPOCHI, HE MOIYUYUBIINE IITyOOKOI0 OCBELEHUS Ha
3aHATHUH;

I') JaeT 3a/laHue Ha JalbHEHIIYI0 CAMOCTOSITENbHYIO padoTy.

B npakrtuke npenosaBaHus MOJy4rIIM paclipoCTPaHEHHUE pa3iInyuHble POpPMbI
IIPaKTUYECKUX 3aHITHM.

Bei6op ¢GopMbl 1IpenoaaBaTeNbCKOrO 3aHIATHUS JOJDKEH 3aBUCETh OT
MOJITOTOBJICHHOCTH TPYIII, XapaKTepa U COAEp KaHUsA 00CYX ITaeMbIX BOIPOCOB, a
TAaKKE€ NEJArOTMYECKOro MacTepCTBA CaMOr0 NPENOAABATENSA W TEXHUYECKHUX
BO3MOXXHOCTEM.

Jlis aKTUBU3ALMU CaMOCTOSATEIbHON JEATEIBHOCTH CTYJEHTOB HEOOXOIMMO
NPAKTUKOBaTh HAa MPAKTUYECKUX 3aHATHUSAX OOCYKIEHHE IOKIAIO0B, MPOBEACHHE
JICNIOBBIX WTP, pa300p KOHKPETHBIX DSKOHOMHUYECKHX CHUTyallui, pelieHue
IIPaKTUYECKUX 3a]1a4, OPraHU30BbIBATh TECTUPOBAHUE 110 MPONICHHBIM TEMAM.

2.1.2. Meroauueckre peKOMEH AU 110 TPOBEICHUIO NHTEPAKTUBHBIX
3aHATUHN
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HaubGonee cnoxuas dopma mpoBeAcHUS 3aHATHS — HHTEepakThuBHOE. OHO
TpeOyeT TPONMCTBEHHOH B3aMMOCBS3U: IPENOAaBaTellb — CTYAEHT — CTyJeHT. B
3TOM 3aHSTHHM BCE YYAaCTHHKH PaBHBl U KaXKIBIH MMEET MPaBO Ha COOCTBEHHOE
MHEHHe 10  Jo0oMy Bompocy. B 3TomM 3akirodaercss BCS  CIOXKHOCTD
npernojiaBaTesnis, Tak Kak IpU BCEOOLIEH «paBHOCTW», OH JOJKEH HE3aMETHO
HANpaBJIATh 3aHATHE B HYKHOM HANpaBJIeHWH, YTOOBI B HUTOIE y CTYIEHTOB
OCTaJINCh BEpHBIE CYKJICHHS M IOHUMaHHE 3aKperisieMoro Marepuana. [[ns sroro
HEOOXO0UMO:

- YETKO OIPEIEIIUTH 1IeITh 3aHITHS;

- MOITOTOBHUTH PA3IaTOYHBIN MaTepHa,

- 00ecneunTh TEXHHYECKOe 000py/I0BaHNE;

- 0003HaYEHBI YYACTHUKMY;

- OTIPEICTIUTh OCHOBHBIE BOIIPOCHI, UX MOCIIEIOBATEIHHOCTD;

- mo1o0paTh MPaKTUYECKHE PUMEPHI U3 KU3HU.

B yuebHoMm mpouecce MOTyT OBITh HCIOJB30BaHBI T.H. «MHHOBAIIMOHHO-
NeIarOTMYECKUe» TEXHOJOTHH, KpPAaTKHUE OMNpEeeNIeHUs] KOTOPBIX JaHbl HUXKeE.
Kaxnplii mpernonaBaTenb ONpeaeNseT CaMOCTOSTENbHO TEMy 3aHATHH, Oojee
OTBEYAIOIIYIO TOI UK UHOM (hopMe MPOBEICHHUS.

HccnenoBatenbckuil MeTo] OOy4YeHHS — 3TO OpraHu3anus OoOydeHus Ha
OCHOBE IOMCKOBOH, MO3HABATENILHON J€SITEIBHOCTH CTYICHTOB ITyTE€M MOCTaHOBKU
nperoiaBaTelieM  IMO3HABATENBHBIX WM NPAKTUYECKUX 33734, TPeOyrOmuX
CaMOCTOSTEIEHOTO TBOPYECKOTO perieHusi. OCHOBHAS UES UCCIEI0BATEILCKOTO
MeTOAa OOYYCHHS 3aKITF0UAETCS] B UCMOJIB30BAHUH HAYYHOTO TIOJX0/1a K PEUICHUIO
TOM WJIM MHOM y4eOHOH 3a1auu.

CamooOyueHue — MeTOf, MpU KOTOpPOM OOydaeMblil B3aMMOACHCTBYET C
00pa30BaTEILHBIMUA pECypCcaMu IPU MUHHMAJIbHOM YYaCTHH IPETOAaBaTENs U
apyrux oOydaembix. s camooOyuyeHuss Ha 0a3e COBPEMEHHBIX TEXHOJIOTHIA

XapaKTepeH MYJIbTUMEAUA-TIOAXOI, npu KOTOpOM UCIIOJIb3YIOTCS
o0pa3oBaresibHbIE PECYPCHI: MEYaTHbIE MaTEpHallbl, ayJIuO- U BUACOMATEpPUAIBI,
KOMITbIOTEPHbIE oOyyaromue IPOrpPaMMBbl, AJIIEKTPOHHBIE AKYypHAaJIbI,

MHTEPAaKTUBHbIE 0a3bl JaHHBIX U JIpyrHe Y4eOHbIE MaTepUalbl, J1OCTaBISIEMbIE 110
KOMITBIOTEPHBIM CETSIM.

Pabota B ManbIxX rpynnax - 3TO OJIHa U3 CaMbIX NMOMYJISPHBIX CTPATETUi, TaK
KaK OHa J1aeT BCEM CTYJEHTaM BO3MOKHOCTh y4aCTBOBATh B padOTE, NPAKTUKOBATH
HaBBIKM COTPYAHHUYECTBA, MEXKIUYHOCTHOTO OOIIeHHS (B YaCTHOCTH, yMEHHE
aKTUBHO CIyIIaTh, BbIpabaThiBaTh oOlIee MHEHHE, pa3peuiarb BO3HUKAIOIINE
pa3zHorjacus).

Case-study (aHayM3 KOHKPETHBIX CUTYyAIlNi, CATYaIlMOHHBIN aHAIN3)

Meron aHanu3a KOHKPETHOW CHUTyallMH (CUTYaUHOHHBIM aHalIu3, aHAJIU3
KOHKPETHBIX CHUTyaluii, case-study) — 9TO menarorudeckas TEXHOJIOTHS,
OCHOBaHHasi Ha MOJECIMPOBAHUM CUTyallUd WIA HCIOJIb30BAHUSA PEAJbHOU
CUTyallud B LEISIX AaHajlu3a JaHHOTO Ciydasi, BBISBICHHMsS NIpoOJieM, IOUCKa
aJIbTEPHATUBHBIX PEIICHUN U IPUHATUS ONTUMAJIBHOTO PEIIEHUS IPOOIIEM.

Ilenp oOydaeMbIX - NpOaHAIW3UPOBATh JAHHBIE CUTYallUM, HAWJECHHbIE
pEIIeHNUs, UCI0JIB30BaB IIPU 3TOM NIPUOOPETEHHBIE TEOPETUUECKUE 3HAHUS.
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Huckyccuss — ¢dopma ydeOHON pabOTBI, B paMKaX KOTOPOW CTYIEHTHI
BBICKA3bIBAIOT CBOE MHEHHE 0 TMpoOJjemMe, 3aJaHHOW MPErNoJaBaTEeNICM.
[TpoBenenne nUCKycCuil MO MPOOJIEMHBIM BOMPOCAM IMOAPA3yMEBACT HAMKCAHHE
CTYJIEHTaMH TE€3UCOB WK pedepaToB.

Jloknan (mpe3eHTalus) — MyOJIMYHOE COOOIIEHUE, MPEACTaBIIstoNnee cooon
pa3BepHYTOE H3JIOKECHHE OMPESICHHON TeMbI, BOIpoca Mporpammsbl. Jlokman
MOXKET OBITh TPEJCTABJICH Pa3IUYHBIMU YYaCTHUKAMU TIpoIecca OOydYeHUS:
MpernoiaBaTesieM, IPUTIAIICHHBIM SKCIIEPTOM, CTYJAEHTOM, TPYIIIION CTYICHTOB.

Kpyrasiit cron — oauH wu3 Haubosnee 3(PPEKTUBHBIX CIOCOOOB Jis
00CYXICHHS OCTPBIX, CIIOKHBIX U aKTyaJIbHBIX Ha TEKYIIUH MOMEHT BOIPOCOB B
1100011 mpodeccroHanbHOM cepe, 0OMEHa OMBITOM U TBOPUYECKUX MHHUITHATHB.

Dcce — ITO COYMHEHUE-PACCYXKACHUE HEOOIBIIIOro o0beMa cO CBOOOTHOM
KOMITO3HITMEH, BRIPAXKAIOINICEC WHIUBHUIYaIbHBIC BIICUATICHHUS U COOOpPaXEHUS TI0
KOHKPETHOMY TIOBOAY WJIHM BONPOCYy M 3aBEAOMO HE TMPETCHIYyIOIIee Ha
OTIPEACIISAIONILYIO HJIM UCUYEPIBIBAIONIYIO TPAKTOBKY MTpEeIMETa.

HuTepakTrBHOE OOyYEeHHE IMO3BOJISIET PEIIaTh OJHOBPEMEHHO HECKOJIBKO
3a/1a4, TJIABHOW U3 KOTOPBIX SIBIISETCS Pa3BUTHE KOMMYHUKATHBHBIX YMEHUH U
HaBbIKOB. JlaHHOe oOOydueHHWe TOMOTaeT YCTaHOBJIGHHIO AMOIMOHAIBHBIX
KOHTAaKTOB MEXJIy yYallUMHCs, OOeCTleurnBaeT BOCIUTATEIbHYIO —3ajady,
MIOCKOJIbKY TIpHyYaeT padoTaTh B KOMaHJE, MPHUCIYIIUBATHECA K MHEHHIO CBOMX
TOBApHIIEH, 00ECTICUNBAET BHICOKYIO MOTHBAITUIO, IPOYHOCThH 3HAHHM, TBOPUYECTBO
U (haHTa3u0, KOMMYHUKAOEIHHOCTh, aKTHBHYIO KU3HCHHYIO TIO3UINIO, IIECHHOCTh
WHIUBUyaIbHOCTH, CBOOOJMY CaMOBBIDOKEHHsI, AaKIEHT Ha JACATEIbHOCTD,
B3aMMOYBKECHHE U JIEMOKPATUIHOCTb.

2.1.3. Meroauueckue peKOMEHAALMH 10 KOHTPOJIIO YCIIEBAEMOCTH

2.1.3.1. Texymass arrecramus (TEKyIIMHd KOHTPOJIb) YpPOBHS
YCBOEGHUS COJIEpKaHUS yUeOHOM TUCUUTLITUHBI

Tekymias arrectanus (TEKYIUA KOHTPOJb) YPOBHS YCBOEHUSI COIEPIKAHUS
JUCHUTIUIMHBI PEKOMEH]IyeTCsl IPOBOJUTH B XOJI€ BCEX BHUJOB Y4YEOHBIX 3aHATUN
METO/IaMH YCTHOT'O M MUCBMEHHOro ompoca (padoT), B Mpoliecce BHICTYIICHUN
CTYJIEHTOB Ha MPAKTHUYECKHUX 3aHATHIX M 3alIUTHl pedeparoB, a TaKKe METOAOM
TECTUPOBAHUS.

KauecTBO nuchbMEHHBIX pabOT OLICHUBAETCS UCXO/ISl U3 TOTO, YTO CTYJCHTHI:

- BbIOpay ¥ UCHONB30BaIHN (JOPMY U CTUIIb U3JI0KEHHUS, COOTBETCTBYIOLIUE
LESAM U COJEPKAHUIO AUCIUIUINHBL

- NPUMEHWIN CBS3aHHYIO C TeMOM HH(OPMALNIO, HCIOIB3Ys MPHU 3TOM
NOHATUIHBIN anmapar crnenyaiiucTa B JaHHOW 00J1acTu;

- MPEACTAaBWIM CTPYKTYPUPOBAHHBIA M TPaMOTHO HAaIMCAHHBIA TEKCT,
MMEIOIIUI CBSI3HOE COAEPKAHUE.

2.1.3.2. TlpomexxyTouHass arrecTanus (UTOTOBBIH KOHTPOJIb)
YPOBHSI YCBOEHUS COACPKaHUS YUeOHON AUCIUTUIMHbBI
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[IpomexxyTounasi arrectanusi (MTOTOBBIM KOHTPOJIb) MPOBOAUTCS B (opme
3a4eTa B XOJI€ 3MMHEW (JIETHEH) H3K3aMEHAIlMOHHOM CEeCCHMU C BBICTABJICHUEM
UTOTOBOM OIIEHKH 10 aucuuiuinHe. K 3auery 1omycKaroTcsl CTYIEHTHI, YCIEITHO
BBITIOJTHUBIIIUE BCE BHUJbI OTYETHOCTH, NPEAYCMOTPEHHBIC TI0 JUCIUILINHE
y4eOHBIM IIaHOM. B Xxoj€ 3adeTa mpoBepsieTcsi CTENeHb YCBOSHUsI MaTepuala,
YyMEHHUE TBOPUYECKH U TIOCJIEAOBATEIbHO, YETKO M KpaTKO OTBeuYaTh Ha
MOCTaBJICHHBIC BOMPOCHI, JeJaTh KOHKPETHHIE BBIBOJBI W  (POPMYIUPOBATH
000CHOBaHHBIE TIpe/UIokeHHs. HMToroBas OILIEHKa OXBaThIBAaET IPOBEPKY
JIOCTUKEHHUS BCEX 3asBJICHHBIX 1I€JIEW M3YUYEHUs] AUCHUILIMHBI U MPOBOJUTCS IJIS
KOHTPOJISl YPOBHS TOHHUMAaHUsI CTyJACHTaMU CBSI3ed MEXKIY pa3IMuyHbIMU €€
AJIEMEHTaAMH.

B xo1e UTOroBOoro KOHTPOJISI aKIEHT JENAeTCsl Ha MPOBEPKY CIIOCOOHOCTEH
CTY/JICHTOB K TBOPYECKOMY MBIILICHUIO U UCIIOJIb30BAHUIO TOHSATUMHOTO arlapara
JTUCIUIUIMHBL B PEIIEHUH TPO(PECCHOHANBHBIX 3aJad IO COOTBETCTBYIOIICH
CIICIIUAJIbHOCTH.

2.1.3.3. Kpurepuu OIICHKH y4eOHBIX JIOCTUKEHUN
oOydJaronuxcs

KauectBo oTBeTOB U pemieHuss  3aaad (3aJaHuil) OIEHUBAIOTCS HAa
«OTIIMYHOY, «XOPOILIOY», «yIOBIETBOPUTEIHLHO» U «HEYIOBICTBOPUTEIILHOM.

OreHKa «OTJIMYHOY» BBICTABISAETCS 00yUaIOUIEMYCsl, €CIIHU:

- JJaHbl MCYEPIIBIBAIOLINE U OOOCHOBAaHHBIE OTBETHI Ha BCE IOCTABJIECHHbBIE
BONPOCHI, MNPABUIBHO U PALUMOHAIBHO (C HCIOJIB30BAHUEM PALMOHAIBHBIX
METOJIMK) PELIEHbI COOTBETCTBYIOIINE 33/1a4H;

- B OTBETax BBLIEISUIOCH TJIABHOE, BCE TEOPETUUYECKUE IOJIOKEHUS YMEIIO
YBSI3BIBAIMCH C TPEOOBAHUSAMU PYKOBOJSAIIUX JOKYMEHTOB;

- OTBETHl ObUIM YETKUMHU U KPAaTKMUMHM, a MBICIM U3JIarajiCh B JIOIMYECKON
NOCJIEIOBATEIbHOCTH;

- MOKa3aHO YMEHHE CaMOCTOATEIbHO aHAIM3UPOBaTh (HAKTHI, COOBITHS,
SIBJICHUS, TIPOLIECCHI B MX B3aUMOCBSI3U M TUATICKTHUECKOM Pa3BUTHH.

OneHka «XOpoIl0» BBICTABIIAETCS 00YUYaOIIEMYCS, €CIIH:

- JaHbl TIOJHBIE, JOCTATOYHO OOOCHOBAHHBIE OTBETHl Ha IOCTaBJICHHbBIC
BOMPOCHI, IPABUIBLHO PEIICHbI MPAKTUYECKUE 3aTaHMUS;

- B OTBETax HE BCErJa BBIAETSUIOCH TIJIABHOE, OTICNIbHBIE TMOJOKEHUS
HEJOCTAaTOYHO YBS3BIBAJIUCH C TPEOOBAHMSIMHM PYKOBOJSALIUX TOKYMEHTOB, IpU
pEelIeHNH TpPaKTUYECKUX 3a7ad HE BCErja HCIHOJb30BAINCh pPALMOHAIbHBIE
METOJUKU PACUETOB;

- OTBEThl B OCHOBHOM OBUIM KPaTKUMH, HO HE BCET1a YETKUMH.

OneHKa «y10BIETBOPUTEIBHOY BBICTABIISIETCS 00Yy4arOIIEMYCsl, €CIIH:

- JJaHbl B OCHOBHOM IPaBHWJIbHBIE OTBETHI HA BCE IMIOCTABJIEHHBIE BONPOCHI,
HO 0e3 JOKHOM TIyOMHBI U OOOCHOBAaHMS, MPH PEIICHUH MPAKTHUYECKHX 3a]ad
CTYIEHT WCHOJb30BaN MPEXKHUN ONBIT M HE MPUMEHSTI HOBBIE METOJIUKU
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BBIITOJIHCHU A paC‘-IéTOB, OJJHAKO Ha YTOYHAIOIIMC BOIIPOCHI JaHbI B 1ICJIIOM
IIpaBUJIbHBIC OTBEThI;

- IIpU OTBCTAX HC BBIACIIAIIOCH I'NIABHOC,

- OTBETHI OBLIU MHOT'OCJIOBHBIMH, HECUCTKHUMHU H oe3 HOH}KHOﬁ JIOTUYECKOM
IIOCJICA0BATCIIBHOCTH,

- Ha OTACJIBHBLIC OOIIOJHUTCIIBHBIC BOIIPOCHI HC OAHbLI ITOJIOKHUTCIIBHBIC
OTBCTHI.

OI_[eHKa «HCYIOBJICTBOPUTCIILHO» BBICTABJISICTCA 06y‘—IaIOHIeMYC$I, CCJIM HEC
BBIITOJIHCHBI Tpe6OBaHI/I$I, COOTBCTCTBYIOIIHEC OLICHKC «yAOBJICTBOPUTCIILHO.

2.2. MeTtoanueckue yKa3aHusi 00y4arommumMcs
2.1.1. Pexomenmanuu mo mpolyKTUBHOMY YCBOCHHIO Y4€OHOTO MaTepuasa

[IpoayKTHBHOCTH YCBOEHHS yUeOHOr0 MaTepuajga BO MHOTOM ONpEeesieTcs
MHTEHCUBHOCTBIO M KAauyeCTBOM  CaMOCTOSITENIbHOM  pabOThl  CTYJIEHTA.
CamocrosiTenbHas paboTa mpeanosiaraet GopMUpPOBaHUE KYJIbTYpPbl YMCTBEHHOTO
TpyJa, CAMOCTOSITEIbHOCTH M WHUIIMATHBBI B MOUCKE U MPUOOPETEHUU 3HAHUMU;
3aKpeIUieHHe 3HAaHUN M HABBIKOB, MOJYYEHHBIX HAa BCEX BUJAX YUEOHBIX 3aHSTUH;
MOATOTOBKY K MPEICTOSIIMM 3aHATUSAM, SK3aMEHaM; BBINOJHEHHE KOHTPOJIbHBIX
pabor.

CamoCTOSTENBHBIN TPYJ PA3BUBAECT TAKWE KAYECTBA, KAK OPraHU30BaHHOCTb,
JVCHUIUIMHUPOBAHHOCTD, BOJIKO, YIIOPCTBO B JOCTMIKEHHM IIOCTABJICHHOM LIEINH,
BbIpabaThiBaeT  yMEHHE  aHaIW3UpoBaTh  (AKThl W SABIEHUSA,  YUUT
CaMOCTOSITEJIBHOMY MBIIUICHUIO, YTO NPUBOAUT K PAa3BUTHI0 U CO3JAHUIO
COOCTBEHHOTO MHEHHS, CBOUX B3IVIAJOB. YMEHHE pabOTaTh CaMOCTOATEIHHO
HEOOXOJUMO HE TOJBKO JJIi YCHEIIHOTO YCBOCHHS COJCpKaHUS y4eOHOMU
IIPOTPaMMBbl, HO U JUIsl JAIIBHENIIEN TBOPYECKON AEATEIBHOCTH.

OcHOBY caMOCTOSITEIbHOM PabOThI CTYICHTA COCTABISIET paboTa ¢ yuyeOHOM
U Hay4yHOU smTeparypoil. M3 ombiTa pabOThl ¢ KHUTOM (TEKCTOM) CIEAYeT
ompeneseHHass  MOCIeAOBAaTeIbHOCTh  JIEUCTBUI, KOTOpOM  1iesiecoo0pa3Ho
npuaepxuBatbes. CHayalia Mpo4YuTaTh BECh TEKCT B ObICTpOM Temie. Llens Takoro
YTEHHUsS] 3aKJII04YaeTcss B TOM, 4YTOOBI co37aTh 00Iee npencra—BieHHe o0
u3yyaeMoM (HE 3alOMHHATh, a MOHATH OOMIMK CMBICI MNPOYUTAHHOTO). 3aTeM
IpPOYUTaTh BTOPUYHO, OoOJee MEJIEeHHO, 4YTOObl B XOJI€ UTEHUS MOHATh U
3alIOMHHUTH CMBICI KKI0U (hpa3bl, KAKJIOTO MOJIOKEHHS U BOIPOCA B IIETIOM.

UreHue TMNPUHOCHAT TOJAB3Y W CTAHOBUTCA MNPOAYKTHBHBIM, KOIAa
CONPOBOXKAAETCS 3aMUCAMUA. DTO MOKET OBITh COCTABJIEHHUE IUIAHA ITPOYUTAHHOTO
TEKCTa, TE3UCHI WJIN BBINMCKHA, KOHCIIEKTUPOBAHUE U JP.

Br16op Bua 3amucu 3aBHCHUT OT XapaKTepa U3y4aeMoro MaTepuaia U 1enen
pabOThHI C HUM.

Ecnu conepkanme marepuana HECIOKHOE, JIETKO YCBaMBAEMOE, MOKHO
OTPaHUYUTHCS COCTABICHUEM IUIAHA.

Ecnu matepuan comepUT HOBYIO M TPYAHO yCBaMBAEMYI0 MH(POPMAIIMIO,
1[€J1eCO00pa3HO €ro 3aKOHCMEKTHUPOBaTh. Pe3ynbTaTbl KOHCIIEKTUPOBAHUS MOTYT
OBITh MIPE/ICTABJICHBI B PA3IMYHBIX (POpMaX.
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[Inan — 3TO0 cxema MPOYUTAHHOTO MaTepuana, KpaTKuil (MM MoApOOHBII)
IEpEeYEHb BOIPOCOB, OTPAXKAIOIIUX CTPYKTYPY U MOCIEA0BATEIbHOCTh MaTepuaa.
ITonpoOHO cocTaBIEHHBIH IJ1aH BIOJIHE 3aMEHSIET KOHCIIEKT.

KoHCnekT — 3T0 cucTeMaTU3MpOBAHHOE, JIOTUYHOE M3JI0KEHUE MaTepualia
UCTOYHMKA. Pa3znnuaroTcs 4eTbipe TUIIa KOHCIIEKTOB.

[11aH-KOHCHEKT — ATO pa3BEPHYTHIN JETAIU3UPOBAHHBIN IJIaH, B KOTOPOM
JOCTaTOYHO MNOJAPOOHBIE 3alMCH HPUBOAATCS MO TEM IYHKTaM IUIaHA, KOTOpBIE
HYKJIAatOTCS B TIOSICHEHUU.

TexkcTyanbHBIE KOHCHEKT — STO BOCHPOM3BEICHUE HaMOOJEe BaXKHBIX
MOJIO’KEHUH U (PAKTOB UCTOYHHUKA.
CBOOOIHBIN KOHCHEKT — OJTO YETKO U KpaTrko c(hOpMyIHpOBaHHbBIE

(M3J7105)KEHHBIE) OCHOBHBIE TOJIOXKEHHUSI B PE3yJbTaTe ITyOOKOrO0 OCMBICIMBAHUS
Marepraiia. B HeM MOryT NpHUCYTCTBOBAaTb BBINIMCKH, LUTATHI, TE3HUCHI; YacCTb
MaTepurasa MOXKET ObITh IIPEICTABIEHA MIJIAHOM.

Temarnueckuii KOHCIIEKT — COCTaBISIETCSI Ha OCHOBE H3YYCHHS psjia
UCTOYHUKOB U J1aeT 0oJiee WM MEHEEe MCUEPITBIBAIOIINIA OTBET IO KAKOW-TO CXeMe
(Bompocy).

B mpouecce u3ydeHus marepuana HCTOYHHKA, COCTABICHHS KOHCIIEKTa
HYXHO 00s13aTeNIbHO MPUMEHSTh pa3INuHbIe BBIJCIEHUS, TI03aT0JI0BKY, CO3/1aBast
OJIOYHYIO CTPYKTYpPY KOHCIIEKTa. DTO JeJaeT KOHCIEKT JIETKO BOCTIPUHHUMAEMBbIM,
yAOOHBIM JIJIsl paOOTHI.

[ToaroroBka K MpakTUYECKOMY 3aHSATHIO BKIIOYAET 2 3Tara:

i1 — opranu3alOHHBIH;

2i1 - 3aKpeIUIeHne U YIIIyOJieHue TEOPETUUECKUX 3HAHUI.

Ha mepBoM sTame CTyIEHT MJIaHUPYET CBOIO CaMOCTOSITENIbHYIO paboTy,
KOTOpasi BKIIOYAEeT:

- YSICHEHHUE 33/I1aHUsI Ha CAMOCTOSITEIbHYIO paboTy;

- TOJI00p PEKOMEHOBAaHHOM JINTEPATYPHI;

- COCTaBJIeHHE IJIaHa pabOThl, B KOTOPOM ONPEIEISIOTCS OCHOBHBIE MYyHKTHI
NpeACTOosIIEeH MTOATOTOBKH.

CocraBneHue miaHa AUCUUIUIMHUPYET M TOBBIIIAET OPraHU30BAaHHOCTH B
pabore.

Bropoii »Tam BKIIIOYAaeT HEMOCPEACTBEHHYIO MOJTOTOBKY CTYAEHTa K
3aHATHI0. HaumHaTh HAZO ¢ U3y4YEeHHS PEKOMEHJIOBAaHHOW JIUTEpaTyphl.
HeoOxonmuMo MOMHUTB, YTO Ha JEKIUH OOBIYHO paccMaTpUBAECTCsI HE BECh
MaTepuai, a TOJbKO ero 4acth. OcTanbHasl €ro 4acTh BOCHOJHSETCS B Mpollecce
CaMOCTOSITENIbHOM paboThl. B cBs3M ¢ 3TUM paboTra ¢ PEKOMEHIOBAaHHOU
autepaTypoil obsa3artensHa. Ocoboe BHUMaHHE MPH 3TOM HEOOXOAUMO OOpaTHUTh
Ha COJIEpP)KaHHWE OCHOBHBIX IOJOXEHHI M BBIBOJIOB, OOBSICHEHHE SBICHUU U
¢dakTOB,  ySACHEHHWE  MPAKTUYECKOTO  MPWIOKEHUS  paccMaTpUBAEMbIX
TEOPETUYECKHX BOMPOCOB. B mporiecce 310ii paboThl CTYIEHT OMKEH CTPEMUTHCS
IOHATh M 3allOMHHUTH OCHOBHBIE TIOJOXKEHHS pPAacCMaTpUBAEMOIO MaTepHana,
OpUMEpbl, TOSACHSIONIME €ro, a Takke pa3o0paThCsi B WIUIIOCTPATUBHOM
MaTepuaie.
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3aKkaHYMBaTh MOJATOTOBKY CJEAYET COCTaBJIEHUEM IUIaHa (KOHCIEKTA) IO
U3y4aeMoMmy MaTepuanty (Bompocy). Jt10 MO3BOJISIET COCTaBUTh
KOHILIEHTPUPOBAHHOE, CKATOE MPEACTABICHHUE M0 U3YyYaeMbIM BOIPOCAM.

B nmpomecce mMNOArOTOBKM K  3aHATHSIM  PEKOMEHIYETCSl  B3aUMHOE
o0cyX/eHre MaTepuaia, BO BpeMsi KOTOPOrO 3aKpEeIUISIOTCS 3HAHMS, a TakKKe
npuoOpeTaeTcsl MpakTUKa B M3J0KEHUU M PA3bsICHEHWU MOJYYEHHBIX 3HAHUM,
pa3BUBAETCS PeUb.

[Ipu HeoOXomuMOCTH cleayeT oOpamarbcsi 3a KOHCYJNbTAaMed K
npenoAaBatento. Mas Ha KoOHCynbTalnuio, HEOOXOIUMO XOPOIIO MPOIYyMAaTh
BOMPOCHI, KOTOPbIE TPEOYIOT pa3bsiCHEHUSI.

B nHauane 3aHATHSA CTYAEHTHI MOJA PYKOBOJICTBOM IIpemojaBaTens Oosee
rIIyOOKO  OCMBICIMBAIOT TEOPETHYECKHE TMOJIOKEHHUS M0 TeMe 3aHATHS,
PacKpbIBAIOT U OOBICHAIOT OCHOBHBIE sIBJICHUS U (hakThl. B mporiecce TBOpUECKOTo
00CYyX/IeHUsI U JMCKYCCHHM BbIpaOATHIBAIOTCS YMEHMSI M HaBBIKU HCIOJIb30BaTh
npUOOpPETEHHBIC 3HAHUS ISl pEIICHUS] TPAKTUYECKUX 3a/1a4.
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