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JIABOPATOPHBIE PABOTbI

JlaGopaTopnasi pabora Ne 1
«BBeaenue»

L[CJ'IB pa6OTI>I: 3HaTb OCHOBHBLIC ITIOHATHUA N CBCACHHA 00 I/IH(bOpMaHI/II/I )41
I/IH(I)OpMaHHOHHI)IX CHCTCMaAXx.

1. KpaTkue TeopeTuuecKue CBEACHHS

OcHoBuble QpyHkuu nHGopMmannonHou cuctemsl (MC) — cOop, nepengada u
XpaHeHue HH(pOpManMH, a TakXKe omepaluuud oO0paboTKM — BBOJA, BBHIOOpKa,
KOPPEKTUPOBKA U BbIIaua HH(OPMAITIH.

K nH(pOpMaMOHHBIM CHCTEMaM TPEIbIBIISTIOTCS CIEAYIONNe TPeOOBAHUS

* MOJHOTA U JOCTATOYHOCTh HMH(POPMALUU JUIs peanu3anuu  (QyHKIUH
yIpaBJICHHUS;

* CBOEBPEMEHHOCTD MPEACTaBICHUS HHPOPMALIHH;

* oOecreueHHe HEOOXOAMMON CTENEHU JIOCTOBEPHOCTH HH(POpMAIUU B
3aBUCUMOCTH OT YPOBHS YIIPABJICHHUS,

* H)KOHOMHYHOCTh 00pa0OTKM MHQOpMaIUU (3aTpaThl HA 00PabOTKY JAHHBIX
HE JIOJKHBI TIPEBBIIIATH MMOTy4YaeMblil 2P heKT);

* QIANTUBHOCTH K MH()DOPMAIIMOHHBIM MOTPEOHOCTSM IMOJIB30BaTENCH.

[enb BHeApeHUsT MHOOPMALIMOHHBIX CUCTEM — MOBBIIIEHUE d()PEKTUBHOCTHU
MIPOU3BOICTBEHHO-XO3IUCTBCHHOU JCATEIHPHOCTH (DUPMBI 32 CUET HOBBIX METOJIOB
yIOpPaBJICHHUS, OCHOBAaHHBIX Ha MOJCIMPOBAHUN JEATEILHOCTH CICIHAINCTOB
bUpMBI TIpU TPUHATHU pPEIICHWH (METOABl HWCKYCCTBEHHOTO HHTEIIJICKTA,
DKCIIEPTHBIC CUCTEMBI, HCUPOHHBIC CEMHUOTHYECKUE CETH, HEHPOTEXHOJOTHUU U T.
1.), WCIOJb30BaHUS COBPEMEHHBIX CPEICTB TEIEKOMMYHHUKAIUN (DJIEKTPOHHAS
1oura, TeJIeKOH(PEPEHITNH, BUACOKOH(DEPEHIINN) U BEIYUCIUTEIBHBIX CETEH.

Takum o6pazom, ripu pazpadotke UC pemarores nBe 3a1auu:

* pa3paboTka 6a3bl IaHHBIX, MPEAHA3HAYECHHON /711 XpaHEeHUs UHPOpMaInu;

* paspaboTka rpaduyeckoro wuHTepdeiica Monab30BaATENS KIHUEHTCKUX
MTPUIIOKEHHM.

2. [lopsinok BBIOTHEHUS pabOThI U COIepKaHUE OTYETa
[Topsinok BBIMOTHEHUS paOOTHI:
1. OO0wmuii pyHKIHOHAT MHGOPMAILIMOHHBIX CUCTEM.
2. TunoBble PYHKIIMOHAIbHBIE KOMITIOHEHTHI UH(POPMAIITMOHHBIX CUCTEM.
3. [lonsiTHE apXUTEKTYpPhl UHPOPMALIUOHHBIX CUCTEM.
4. TpeOoBaHUs1, IPEABSABIsAEMbIE K UH(POPMAILIMOHHBIM CUCTEMaM.

ConepxaHue oTyera:

1) uenb padoTHI;

2) 3amaHuie Ha JTabOpaTOPHYIO paboTy JUIsl CBOSTO BAPHAHTA;

3) aJIrOpuTM penraeMoro 3aJiaHusi ¢ HEOOXOUMBIMH ITOSICHEHUSIMU;



4) BBIBOJIBI 11O padoTe.

3. KoHTpoJibHbBIE BOIPOCHI

1. TunoBble PyHKIIMOHATBHBIE KOMIOHEHTHI HH()OPMALIMOHHBIX CUCTEM.
2. TpeOoBaHus1, MpeABABIsEMbIE K MHPOPMAIIMOHHBIM CUCTEMaM.
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JlabopaTtopHast paGora Ne 2
«IIpeanpoexkTHOE 00CTEI0BAHME IPEAMETHOI 001aCTH

Llens paboThl: yMeTh MNPOBOAUTH MPEINPOCKTHOE  OOCIEIOBAHKE
npeaMEeTHON 00JIacTH.

1. Kparkue TeopeTndeckue CBeACHUs

Lenpr0o mpeAnpoeKTHOro oOCIeNOBaHUS  SBISAETCA M3Y4YEHUE  3ajad
YIPABJICHHUS, PEIIAEMBIX BPYUHYIO, AHAJIU3 HEJOCTATKOB CYIIECTBYIOIIEH CUCTEMBI
yIpaBlIeHUs, pa3paboTKa MEPONPUATHNA 1O YCTPAHEHUIO HEJOCTAaTKOB U
dbopMupoBaHHE TIEpeuHs HOBBIX 3aJla4y, pEIIAeMbIX aBTOMATHU3UPOBAHHBIM
CIIOCOOOM.

[IpeameTHON 00MACTBIO TOJIB30BATENS SBJISETCS, KAK MpPaBWIIO, OTAENIbHAS
3aJa4a WM CPaBHUTEIbHO HEOONBIION KOMIUIEKC 3a7ad, OAHAKO MPEANPOEKTHOE
oOcieIoBaHNE MPOBOJUTCS B COCTaBE pabOT MO M3YyYEHUIO CUCTEMBI U OOBEKTa
YIOPABJICHHUS B LEJIOM C €IWHBIX OPraHU3allMOHHBIX M METOAMYECKUX IO3ULIUM.
[ToaToMy, aklIeHTUPYSl BHUMAHUE Ha OTJENbHOM 3aJ1aue, CIeAyeT 3aTpOHYTh OoJiee
HMIMPOKO METObl U3YYEHHsS] MPEeIMETHBIX oOjacTel (Hampumep, IPOMBILIIEHHOTO
MPEANPUATHSA).

B mpouecce  oOcnenoBaHMsT ~ BCKpBIBAETCS ~ OpraHM3alliOHHAs U
(yHKUHOHAIbHAS CTPYKTYpa OOBEKTa, U pa3padaThIBAIOTCS MPEMJIOKEHUS IS UX
ontuMmuzanuu. COOp NaHHBIX 00 OOBEKTE ABTOMATH3aLMU U OCYIIECTBISEMbIX
BUJIaX JIEATEIbHOCTH MO3BOJSET TIOCKOHAIBHO U3YYUTh U BCKPBITh «y3KHE» MECTa
B IMPOXOXJIECHUU WH(MOPMAIMOHHBIX TOTOKOB C IEJIbI0 HX MOCIEayrouei
«PaCUIUBKI.

[Ipu 3TOM NpUMEHSIOTCA ABa MOAXO0Ja K OOCIEIOBAHUIO MH(POPMALMOHHBIX
IIOTOKOB:

* OpraHM3allMOHHBIA, KOIJa aHAJU3UPYIOTCS MOTOKH HH(OpMAIUHU IO
NOJIpa3IeICHUSIM IPEANPUATHS (pabounm MecTaM CHEUAIHCTOB,
IPOM3BOJICTBEHHBIM II€XaM, CEKTOpaM, J1JabopaTopusiM, OTIe]IaM U T. [11.);

* (YHKUMOHAJIBHBIM, KOTJa HCCIEAYIOTCS HH()OpPMAIMOHHBIE TOTOKU IO
OTIENBbHBIM TpolLeaypaM, 3ajadaM, KOMIUIEKcaMm 3aj1ad, QYHKUUSAM WId
NOJICUCTEMAM YIIPaBJICHUS.

B npomecce mnpeamnpoekTHOro o6OcienoBaHus  (POpMUPYIOTCS  HAOOPHI
npouenyp, GyHKIMM U KOMIUIEKCOB 3aAa4 Juis co3aaBaemoit AVC.

[IpeanpoexkTHoe o0O0CeIOBaHUE 3aTparvBaeT Kak OIepaluy YIpaBICHUs
(ympaBieH4YecKue MpoueAyphl, 3a1auu, QyHKUHUHU), TaK U NOTOKH HH(OpMaIuu.
OO6cnenoBanne MNPOBOAUTCS IO CHEHHAIbHOM MPOrpaMMe C MCHOJIb30BAHUEM
OTpPEJIETICHHBIX METOJUK U JOKYMEHTHPOBAaHUEM pPe3yJbTaToB. B Meroanueckom
I1aHe 0o0ce0BaHuE YNPaBICHUECKUX MPOLEAyp U MH(OPMALMOHHBIX MOTOKOB
ylnobHee paccMaTpuBaTh paszzenbHo. llpennpoekTHoe oOcieoBaHue coriacyercs
C IIPUHSITON CTPATETUEN CO3/IaHUS CUCTEMBI.

JlenieHTpanu3oBaHHas cTpaTerus (PyHKIMOHAIBHBIN MOAXO0M) 3aKII0YaeTCs B
MOCJIEZI0BATEILHOM MPOEKTUPOBAHUN (DYHKIIMOHATIBHBIX MOACHCTEM. J{Jisl Kaxaoun
U3 HHUX CO3JaeTCs aBTOHOMHas HHQopManmoHHas ©6a3a. Takas crpaTerus
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oOecnieunBaeT ObICTpOE€ BHEApPEeHHWE (PYHKIMOHANBHBIX TOJCUCTEM, OJHAKO
onTUMaibHasl opraHuzauus uHpopmaunoHHoro odecneuenus u AUC B nemom
JIOCTUTAETCS C MEHBIIIEH BEPOSATHOCTHIO.

2. [lopsinok BBIMOTHEHUS pabOTHI U COJIepKaHUE OTYETa
[Topsinok BbIMOTHEHUS paOOTHI:
1. Ananu3 nepBUYHBIX JOKYMEHTOB.
2. AHanu3 3aKOHOJATEeNbCTBA M YIPABJIAIOMIUX TOKYMEHTOB.
3. MnTepBhionpoBanue. AHKETHPOBAHHE.
4. AHanu3 ITaTHOTO pacluCcaHusl.
5. UccrnenoBanune JOKyMEHTOB M OTYETOB IPEIMETHON 00JIaCTH.
6. ®opmMupoBaHUE MOJEIU ACITEIBHOCTH.
Conepxxanue oTyera:
1) uens paboThI;
2) 3ajaHue Ha 1a00paTOPHYIO pabOTy /IJIsi CBOETO BApUAHTA,
3) aJIropuTM penraemMoro 3aJaHusi C HEOOXOAUMBIMU MOSICHEHUSIMU;
4) BBIBOJIBI 11O paboTe.

3. KOHTpOJ'II)HBIG BOIIPOCHL

1. AHanu3 nepBUYHBIX JOKYMEHTOB.
2. ®opMHUPOBAHUE MOJENH IEATEIBHOCTH.
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JlabopaTtopHast paGora Ne 3
«KoHuenuusi mpoexkTa

L[CJ'IB pa6OTBII 3HATb, YTO TaKOC KOHICIILIHUA IIPOCKTA.

1. Kpatkue TeopeTudeckue cBeIeHus

KoHueniusi mpoekTa - 3TO €ro OCHOBHBIE IOJIOKEHUS, MPEJCTABICHHBIE B
ONPENIECIICHHON CUCTEME.

KoHnenmst mpoekTa BKIIOYAET B ceOsI CISAYIONINE ITOJI0KEHUS:

- aKTyaJIbHOCTh TIPOCKTA;

- 1IeTTh ¥ 33]]a4M MMPOCKTA;

- cofiepKaHue TIPEANoIaraeMon e TeIbHOCTH,

- MPaBOBOE, 3KOHOMHYECKOE, OPTraHU3aIMOHHOE 00OCHOBAHHUE MPOEKTA;

- 0KMIa€MbI€ TTOCJIEJICTBUSI €TO OCYIIIECTBICHHUS.

AKTYyaJbHOCTh TIPOEKTa OMNpEAeNseTcs TeM, HACKOJIbKO 3Hauuma JJis
oOmiecTBa (Tpynmbl JIOJIel) colMalibHasi MpoOsieMa, Ha pEHIeHHEe KOTOpOit
HarpaBjieH NpoekT. B 1enoM, oO0ocHOBaHWE MPOEKTa NMPU3BAHO MOKa3aTh, YTO
MIPOEKT peajieH JJI UCTIOTHEHHUS.

3aKIrounTeNbHAS YacTh KOHIENIMU - OTO OINPEICICHUE COIMAIbHBIX
MOCJIEJICTBUM, K KOTOPBIM MPUBEACT peasin3alius mpoeKkTa. /s 3Toro Ml I0OJKHBI
HalTH U COMOCTaBUTH MOJIOKUTEIBHBIC U OTPHUIIATEILHBIE TTOCICICTBH TTPOCKTa U
yOeIUTHCSI, YTO TIEPBBIE OKAXYTCS Ba)KHEE BTOPBIX, CMOTYT MX HEUTpaIM30BaTh
WM CYIIICCTBEHHO CHU3HUTb.

OneHuBas >KMU3HECIIOCOOHOCTh MPOEKTA, HEOOXOAUMO BBISICHUTH OCOOEHHOCTH
COIIMAJIBHON CpeNbl, B KOTOPOW IUIAHUPYETCS €ro peajn30oBaTh W OTBETHUTh Ha
BOITPOCHI:

- UMEEeTCS JIM CHCTEeMa PEIICHUs] UHTEPECYIONIe Hac MpoOIeMbl HA YPOBHE
rocyaapcTBa, MECTHOTO CAMOYTIPABIICHHUS, OpPTaHU3AINI U JIUIT?

- KTO U 32 YTO 37I€Ch OTBEYaeT?

- KaKHe€ y HaC €CTh BO3MOXKHOCTH JIJIsI KOHTAKTa C HUMU?

- OHU OyIyT MeIIaTh HAIIEMy MPOEKTY WM IOMOTaTh?

- KaK WX MPUBJICYb HA CBOIO CTOPOHY WM HEUTPAIU30BATh?

- IMEIOTCS JTH KOHKYPUPYIOIIHE MPOEKTHI?

[Tocnequuit BOMPOC HALIEJEH HAa BBIACHEHUE CBEICHUW HE TOJBKO O
KOHKYPEHTaX, PEIIAFOIINX CXOKHWE C HAIlMMH 3aJa4d, HO U O KOHKYPSHIIUU TI0
UCITOJIb30BAHUIO PECYPCOB.

[TnanupoBanue nmpoekra. CocTaBieHue OFOHKETA.

3amaya IJIaHUPOBAHUS YCTAHOBUTH MEPEUCHb M TOPSIOK MEPOINPHUATHH I10
peaau3anyu MPoeKTa.

B mane qomxHBI OBITH 3a()UKCUPOBAHBL:

- COJIEp)KaHUE MEPOIPUSATHM;

- CPOKY UCTIOJIHCHUS,

- OTBETCTBEHHBIC 32 UCIIOJTHEHUE;

- (puHAHCOBOE OOECTIEUeHNE U JP. PECYPCHI.
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2. Iopsimok BeIMOTHEHUS PaOOTHI M COACPIKAHUE OTUETa
[Topsiiok BBITIOTHEHUS PAOOTHI:
1. Ananu3 TpeboBaHUM.
2. Pa3zpaboTka TeXHUYECKOTO 3aJIaHMs.
3. lokymenT Bunenue.
4, TlpenBaputeabHOe CrieUPUITIPOBAHKE.
5. KonTekcTHOE MOIeTUpOBaHHE.

Conep:xanue oT4eTa:

1) uenb paboTHI;

2) 3aiaane Ha 1a00paTOpHYIO PabOTYy JIJIsi CBOETO BapUAHTA,;

3) anropuT™M peaeMoro 3aJaHusi ¢ HEOOXOAUMBIMU MOSCHEHUSIMH;
4) BBIBOBI 11O padoTe.

3. KoHTpoIbHBIE BOIPOCHI

1. Ananu3 TpeOoBaHUM.
2. KOHTEeKCTHOE MOJICITMPOBAHNE.
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JlabopaTtopHasi pab6ora Ne 4
«CucTeMHasi apXUTEKTYPa IMPOEKTa»

Llens pa®oThI: 3HATH CUCTEMHYIO apXUTEKTYPY MPOCKTA.

1. KpaTtkue TeopeTuuecke CBeACHUS

B coBpeMeHHBIX YCIOBHSIX OCOOCHHO Ba)XXHO IIOCTOSSHHO U TPaBWJIBHO
coryacoBbiBaTh MT-acnekTsl yCTpOMCTBA COBPEMEHHOTO ABTOMATHU3UPOBAHHOTO
NpEANpUsTUS C aKTyaJdbHbIMU OW3HEC-acneKkTamu. JlemaTb 3TO HaJ0 HA4yMUHAS C
ompeseneHus] OWU3HEC-apXUTEKTYPhl TPEANPUATAS W COTJACOBAaHHOM ¢ HeEH
pa3paboTku cuctemHon apxutektypel (MT-apxurexktypsl). B mnpemmaraemoii
CTaTb€ AaBTOP JCIUTCS TMPAKTUYECKUM OINBITOM Pa3pabOTKH CUCTEMHBIX
aAPXUTEKTYpP KPYIHBIX OAHKOB U J1a€T KOHKPETHBIE COBETHI, KaK 3TO MOKHO JeiaTh
— B TOM YHCJIE JJIA NPEINPUATHI UHBIX OTPacieil.

N3BecTtHO, 4yTO OM3HEC OO0 COBPEMEHHOW KOMIIAHUU Bce OOJbIIE U
OOJbIIIE CTAHOBUTCA 3aBUCUM OT HH(POPMAIIMOHHBIX TEXHOJOTui. Pazputue
OTJICJIbHBIX HAIpaBJICHUI OW3HEca, HAPUMEP Pa3BUTHE «KAPTOYHOTO OM3HECa» B
0aHKax, CTal0 BO3MOKHBIM UCKIIOYUTENIBHO Oarofaps MOSBICHUIO COBPEMEHHBIX
UT. KoneyHo, 3To cnpaBeyIMBO U A NpeAnpUsITUd npyrux orpaciei. [loromy
MOXHO HAJESAThCSA, UYTO M3JaraeMblii ONBIT 0€3 3HAYUTENbHBIX YCHJIHHA IO
ajanTalid MOXET ObITh HCIOJB30BaH B OM3HECE JII0OOU Apyroi, HEOAHKOBCKOM
KOMITaHHH.

OcobenHoctu CETOIHAIIHETO YPOBHS pa3BUTHS OaHKOBCKHUX
MH(POPMAITMOHHBIX TEXHOJIOTHMH 3aKJII0YaeTcs B TOM, UYTO BO MHOTHX OaHKaXx,
KOTOpBIE CMOTJIM COXPAaHUTh CBOM OM3HeC mociie kpusuca 1998 roma u ceromus
MPOAOJDKAIOT €ro aKTUBHO pPa3BUBaTh M HApaIMBATh, BBICOKOTEXHOJIOTUYHBIC
OAHKOBCKHE pEIICHUS BHEAPSIOTCS Ha (DOHE MPOJIOJDKAIOIICHCS IKCILTyaTaluu
IPOIPAMMHBIX CHUCTEM M KOMIUIEKCOB MPEABIAYIIUX T[OKOJIEHUM, 3a4acTyro
MOpalibHO yctapeBmux. C Ipyroil CTOPOHBI, OCTAaHOBKAa OAHKOBCKOTO Ou3Heca
Ja’Ke Ha HECKOJIBKO YacoB, TeM 0oJiee OCTAaHOBKA HA OJWH WM HECKOJBKO JHEH
JUTSL BBIBOJIA M3 DKCILTyaTallMK yCTAPEBIIIETO MPOrpaMMHOT0 o0ecrieueHus U BBOJIa
B DKCIUTyaTallii0 HOBOTO, B OOJIBIIIMHCTBE CIIy4aeB OyJe€T PaBHOCHIIbHA yTpaTe
Oousneca. B 9Toil cuTyamuu B KaXKIblii MOMEHT BpPEMEHU HEOOXOIMMO HMETh
YETKOE MPEACTABICHUE O TEKYIIEM CTaTyCc€ BCEX  BHEAPSIEMBIX W
AKCIUTYaTUPYEMBIX HMH(POPMAIMOHHBIX CHUCTEM, a TakKKe HE MEHEE 4YEeTKOe
MMOHMMAaHHE UX JAJIbHEUIIIETO Pa3BUTHUS C YUETOM MEPCIEKTUB Pa3BUTHUs OaHKa, €To
aAPXUTEKTYpPhl KaK apXUTEKTYphl npeanpustus. (B aHTIOsA3BIUHON JIUTEpaType —
METOJMKaX, CTaThsX, CTaHJIapTax — 3TOMY COOTBETCTBYET TEPMHUH enterprise
architecture.)

CrnenyeT OTMETUTh, UTO apXUTEKTypa NPEINPUITHUS CYIIECTBYET HE3aBUCUMO
KaK OT HAIIero CO3HaHWs, TaK W OT pa3Mepa ATOro MpeAnpusiTus — Oyap TO
riio0aibHasi KOpIioparusi, HeOOIBIION 3aBO/I, MaJIO€ TOPTOBOE MPEATIPUSATHE H T. II.
VY Manoro npeanpusiTUsi apXuTEKTypa €CTh TaK K€, KaK U y KPYIHOTO, MPU 3TOM
OHM HE CIIMILIKOM CUJIBHO Pa3IMyaloTCs MO COCTaBy KOMIOHEHTOB. OIHAKO OAHU
PYKOBOJUTENN ATO MOHUMAIOT M MOTYT ce0e MO3BOJUTh yNEsATh BHUMAaHUE BCEM
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acIieKTaM YCTPOMCTBA CBOETO K€ MPEANpUiTHs (3T0, KaKk MPaBUIIO, PyKOBOJIUTEIN
KPYIHBIX KOMIMaHWi), a Apyrue — HeT. IHOoe N1e7o, 4To y Majoro mpearnpusiTus
MOTYT OBITH BCErO JABa-TPU MPOAYKTA, MUCCHUSI M CTpaTerus B siBHOW (opme He
3aukcupoBaHsbl (3Ta Oe/1a, KCTaTH, BCTPEYAeTCsl YaCTO U B KPYMHBIX KOMITAHUSX ),
KOJIMYECTBO COTPYAHUKOB cocTaBiieT 30 dUeloBEeK ©W B IMPOU3BOACTBE
ucrosb3yercs aBa komneiorepa ¢ MS Word 97. Ho u B TakoM ciydae 3To Bce U
COCTABJISIET APXUTEKTYPY NAaHHOTO IPEAIPHUSITH.

2. IlopsimoK BBITIOJIHEHUS pa0OTHI M COJIEpKAHUE OTUETa
[Topsnox BeIMONHEHUS PaOOTHI:
. OnucarenpHas MOJIENb IPEIMETHONU 00JIaCTH.
. Onpenenenue TpeOOBaHMI K CHCTEME.
. COop 1 aHanu3 TpeOOBaHMI MOJIB30BATENEH.
. Tunet CYB/] 1 Mozeneit JaHHBIX.
. IIpoextrpoBanue 6a3bl JaHHBIX.
. ITo1xo1p1 K MPOEKTUPOBAHUIO Oa3bl JAHHBIX.
. MonenupoBaHue 1aHHBIX.
. KoHIenryanbHO€ MPOEKTUPOBAHUE: MOJIEND «CYITHOCTh-CBS3b).
. PacmmmpenHas Mozienp «CyIIHOCTh-CBSI3bY.
10. Pa3zpaboTka npuIoKeHHH.
11. PexoMeHaauu no NpoeKTUPOBAHUIO MOJIb30BATENBCKOTO UHTEPPEIica.
12. Co3nanue npoTOTUIIOB; peaTn3allusl.

Co~NougTk~,wWNDBE

Conepxxanue oTyera:

1) uenb paboThI;

2) 3aJaHre Ha Ta0OpaTOPHYIO PadOTY JjIsl CBOET0 BapUaHTa;

3) aNropuT™ penraeMoro 3aJaHus ¢ He0OXOAUMBIMU MTOSICHEHUSIMU,
4) BBIBOJIBI 1O paboTe.

3. KoHTposibHbBIE BOMPOCHI

1. OnucarenbHas MOJEIb IPEAMETHON 00JIaCTH.
2. Co3nanue MpoTOTUIIOB; pealn3alusl.
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JlabopaTtopHnasi pab6ora Ne 5
«OueHka 3aTpaTt NpoeKTa

L[CJIB pa6OTBII BBIAACHUTD, KaK ITPOUCXOIUT OLUCHKA 3aTPaT IIPOCKTA.

1. KpaTtkue TeopeTuuecKkue CBeACHUS

HeoOxoaumocTh  ympaBieHUSI  CTOMMOCTBIO  NPOEKTa  BBITEKAeT U3
OTPaHUYEHHOCTU PECYPCOB, NPUCYIIEH BCEM BUIAM YEJIOBEYECKOM JIESTEIBHOCTH.
JIpeBHEE MCKYCCTBO YIpPaBJIEHUS CTOMMOCTBIO Pa3IMYHBIX OOBEKTOB, MPOLIECCOB,
SBJICHHI HE MEHEE aKTyaJbHO U B COBPEMEHHOM MHUPE YIIPABJIEHUS IPOCKTaMHU.

CToUMOCTh TIPOEKTa OMNPEACISIETCS COBOKYIMHOM CTOMMOCTBIO PECYpCcOB
IPOEKTa, a TaKKe CTOMMOCTBIO W BPEMEHEM BBIIIOJIHEHUS PabOT MpOEKTa.
Jpyrumu ciioBaMy OLIEHKa BCEX 3aTpaT IO MPOEKTY SKBUBAJIEHTHA OLIEHKE O0IIen
CTOMMOCTH ITPOEKTA.

VYnopaBieHue CTOMMOCTBIO IMPOEKTa BKJIIOYAaeT B  ce0s  IPOLECCHI,
o0ecrieurBaroIIre BbIIIOJHEHUE ITPOEKTa B paMKax yTBepKAEHHOro OroxeTa. [Ipu
PAacCMOTPEHUH JAHHOW TEMBI IOHATHS YIIPABICHUE CTOMMOCTBIO M YIIPABIICHUE
3aTpaTaMu SIBJIIFOTCS IPAKTUYECKU TOKIECTBEHHBIMH.

[lenbto cucTeMbI yIpaBlIEHUs CTOUMOCTBIO(3aTpaTaMu) sIBIIETCS pa3paboTka
IpoLEeayp Y METOAOB, IIO3BOJSIOIIMX OCYIIECTBISITH IUIAHUPOBAaHUE U
CBOEBPEMEHHBIN KOHTPOJIb 3aTparT.

VYrpaBiaeHrue CTOUMOCTBIO MPOEKTa BKIIOYAET CIAEAYIOIINE MPOLECCHI:

OueHKy CTOMMOCTH MPOEKTa;

bromxeTnpoBaHre MpoOeKTa, T.€. YCTAHOBJIEHHUE LIEJIEBBIX MOKa3aTeeil 3aTpar
Ha peasn3aliio MPOeKTa;

KoHTposib cTouMOCcTH (3aTpar) MpPOEKTa, MOCTOSTHHYIO OLEHKY (PaKTHUYECKUX
3aTpaT, CpaBHEHHE WX C paHee 3alUIaHUPOBAHHBIMU B OIOJKETE€ U BBIPAOOTKY
MEPOINPUATHA KOPPEKTUPYIOLIETO U NMPEAYIPEKAAIOLIETO XapaKTePa.

VYipaBiaeHHE CTOMMOCTBIO IIPOEKTA OCYLIECTBIISIETCS HA MPOTSHKEHUHM BCErO
YKU3HEHHOI'0 LMKJIA IIPOEKTA, IPU 3TOM, ECTECTBEHHO, YTO ITPOLIECCHI yIPABIICHHUS
peaNM3yrOTCs MO-Pa3sHOMY Ha Pa3iMYHbIX dTanax MPOEKTHOTO HUKJIA. DTO HAXOIUT
OTPaXEHUE B COBPEMEHHOM KOHLENIMH YIPABICHUS CTOMMOCTBIO IPOEKTa—
yIpaBJIeHUs1 CTOUMOCThIO Ha ipoTsukenun npoekra(life-cyclecosting—LCC)

[IpeacraBieHHass Ha PUCYHKE KOHUEMUHUsA OyIET ONMUCaHa HMXKE IO Mepe
pPacCMOTPEHHUSI TIPOLIECCOB, COCTABIISIIONIMX YINPABIEHUE CTOMMOCTBIO, OCOOEHHO
Ipoliecca OLEHKN CTOMMOCTHU MPOEKTA, TaK KaK 3TOT MPOIIECC SBISAETCS OCHOBHBIM
KaK Juisi OIO/)KETUPOBAHUS M KOHTPOJIS, TaK W Uil (YHKUMUA YOpPaBICHUS
CTOMMOCTBIO B IIEJIOM.

2. [Topsimok BBITTOTHEHUS paOOTHI U COJIEpKAaHUE OTUETA
[Topsimok BBITTOTHEHUS paOOTHI:
1. buzHec-IaHNPOBAHUE.
2. OneparinoHHast 1eITeIbHOCTb.
3. NuBecTUIIMOHHAS 1EITETBHOCTb.
4. ®duHaHCOBas IESITENBHOCTD.
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5. Ouenka 3¢ HeKTUBHOCTH HHBECTHUITUH.

6. ®yHKIIMOHAIBHO-CTOMMOCTHOM aHAIN3 MPOIIECCOB.

7. OueHKa 5KOHOMUYECKOT'0 BHEIPEHUS TPOTrPAaMMHOTO 00ECIIeUEHUSI.
Copeprkanue oTuera:

1) uenb paboTHI;

2) 3ajaHue Ha 1a00paTOpHYIO pabOTy JIJIsi CBOETO BapHaHTA,

3) aropuTM pernraeMoro 3aJaHusl ¢ HeOOXOAUMBIMH MTOSICHEHUSIMU;
4) BBIBOJBI 11O padoTe.

3. KonTponbHbIe BOPOCH!

1. OnepanrioHHas A€ TEILHOCTb.
2. O1eHKa SKOHOMHYECKOT'0 BHEJPEHUS IMTPOTPAMMHOTO 00eCTICUeHHS.
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JlabopaTtopHasi pa6ora Ne 6
«3aBeplieHNne MPOEKTA

[ens pa®oThI: pacCMOTPETH MPOIIECC 3aBEPUICHUS TPOEKTA.

1. KpaTtkue TeopeTuuecKkue CBeACHUS

3aBeplilieHHe MPOEKTa HACTYMAET, KOT/la JOCTUTalOTCs e 3aKazuuka WU
KOT'JIa CTAHOBUTCS SICHO, YTO 3TO HEBO3MOKHO HUKAKUM 00Pa30M.

3aBepIlIeHHE MTPOEKTA COMPOBOXKIAETCA CAEAYIOIIUMH MPOLECCAMU:

1) 3aKkpbITHE KOHTPAKTOB - 3aBEPIICHHE W 3aKPHITHE KOHTPAKTOB, BKIIOYAS
pa3penieHne BceX BO3HUKILINX CIIOPOB;

2) aJIMUHUCTPATHBHOE 3aBEpIICHUE - TOJTOTOBKA, cOOp W pacmpeleicHHe
uH(popManuu, He00X0IUMOM 111 (POPMABHOTO 3aBEPILECHHS POEKTA.

PasznuyaroT cneayronue BapuaHThl 3aBEPLICHUS IPOEKTA:

1. TIpoekT 3aBepuIieH BCJIEACTBUE TOTO, YTO OH OBLI YCIEIIHBIM M JOCTUT
cBouXx 1esed. [IpoekT MokeT ObITh TaK)Ke 3aBEPUICH, €CIIHM €ro NOCTUIIIA Heylaya.

2. Ilpoekt ObLT 3aBepIIEH CO3JaHUEM CAMOCTOSITENIBHOIO CTPYKTYPHOTO
noJpa3fesieHusl opraHuzaiuu. B 3ToM ciydyae mnepcoHan, COOCTBEHHOCTD,
o0opyl0BaHUE MEpPEAA0TCs U3 MPOEKTa B MOApPa3IeICHHE.

3. CloXHBIN IPOEKT YCIEUIHO 3aBepileH. MmymiecTBo, JIH0au, MaTepuasbl,
o0opyaoBaHue U (YHKIHMH MPOEKTa PACHPENEIAIOTCS MEXKIY COOTBETCTBYIOIUMHU
CTPYKTYpaMH OpraHU3alUu.

4. MenneHHoe «yracaHue MpoeKTay BCIIEJICTBUE COKpPALIEHUS OODKeTa.

3akpbiTHE TIPOEKTa - OYEeHb OTBETCTBEHHAs Npoueaypa, TpeOyromas
JIOCTATOYHOM OpPraHU30BaHHOCTH JUIsl TOrO, YTOOBI 3aBEpUIUNTH pPaboOTy B
YCTaHOBJICHHBIE CPOKH, OCOOEHHO €ClId CJEAyIollee Ha3HAYEeHUE MEHEKepa
IIPOEKTA €ILIE€ HE ONPEIEIIEHO.

[To »TO¥ M ApyruM TpPUYMHAM TMPOEKTHI OYEHb YACTO HE 3aKAHYMBAIOTCS B
3alJIaHUPOBAaHHOE BpeMsl. B mpoekTe MOXKET 0CTaBaThCsl BCETO JIHIIb HECKOJIbKO
4eJ0OBEK, HO M B TaKOM Cllyyae IJUTENbHBIM MepHoj 3aBeplIEHUs] CIocoOeH
o0yciioBUTh (DMHAHCOBYIO HEyJady MPUOBUILHOTO 10 ced mopsl mpoekrta. [loka
XO0Ts Obl OAMH HapsJ Ha paboTy OyAEeT HE3aKPBHITHIM, COOTBETCTBYIOIINE PACXO/IBI
HE MepecTaHyT OTHOCUTh Ha CUET MPOEKTA.

B HEKOTOpBIX KOMIAHUSX CYHMTAIOT, YTO IS 3aBEPIICHUS TIPOEKTa B
3alUTAHUPOBAHHBIN CPOK OJIMDKE K OKOHYAHUIO pPabOT HEOOXOIUMO 3aMEHUTH
MEHE/Kepa TPOEKTa COTPYIHHUKOM, WMEIONIMM OTBIT 3aKpBITHS TPOEKTOB. Bo
BpeMs 3aBEpPILCHUS MPOEKTA, BHIIOJHAEMOIO 10 KOHTPAKTy, OYEHb BAXKHYIO POJIb
UTpaET aIMUHUCTPATOP IO KOHTPAKTAM.

2. [Topsimok BBITIOTHEHUS paOOTHI U COJIEPKaHUE OTYETA
[Topsimok BBITTOTHEHUS paOOTHI:
1. BayXHOCTh TPaMOTHOTO 3aBEPIIICHUS TIPOSKTA.
2. Kak onpenenuth MOMEHT OKOHYAHUS TIPOEKTA.
3. OyHKIIUS PYKOBOJMUTEIIS MMPOCKTA HA 3aBEPIIAIOIIEM JTarle.
4. Ipotiecc 3aBepIleHUs] TPOEKTA.
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5. Pocryck koMaH b1, paOOTaBILIEN HAJl IPOEKTOM.

6. 3akppiTHe OaHKA JAHHBIX MTPOEKTA.

/. 3aBepiiieHue pador.

8. 3aBeparonias MpoBepKa U MOABEACHUE UTOTOB MPOEKTA.

9. CoxpaHeHne MaTepruagoB, UMEIOIIUX OTHOIIEHHUE K TPOEKTY.
10. ITocTpoeKkTHasI OLICHKA.

Copeprkanue oTuera:

1) uenb paboTHI;

2) 3a1aane Ha Ja00paTOpHYIO PabOTYy JIJIsi CBOETO BapUAHTA,;

3) anropuTM peraeMoro 3aJaHusi ¢ HEOOXOAUMBIMU MOSICHEHUSIMU,
4) BBIBOJBI 11O padoTe.

3. KonTponbHbIe BOPOCH

1. Kakum oOpa3oM U Kakue JOKYMEHTHI (OPMHUPYIOTCS B pe3ysbTaTe
pa3paboTku npoekrta ¢ nomombio CASE-cpeactsa RationalRose?

2. OOBsicHUTE, KaKk MPOUCXOAHUT B3auMmojnericTBue VantageTeamBuilder u
Uniface.
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