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1. IlepeyeHb KOMIIETEHUIMH € YKa3aHHEM 3TANOB UX (POPMUPOBAHUA
B nmpouecce oceoenusi OIl BO

lenbto mpoBeAeHUS AUCITUTLIMHBI

JOCTHMIKCHHUC CIICAYIOIINUX PE3YJIbTATOB O6y‘I€HI/I}I:

b1.0.22 MeHeKMEHT SIBIISIETCSA

Kon
HanmeHoBaHIE KOMITETEHIIUH
KOMIICTCHIIUH
CriocobeH pa3pabaThiBaTh U IPUHAMATH SKOHOMHUUYECKH U HUHAHCOBO 0OOCHOBAHHbIC
OIIK-4 OpraHU3alHOHHO- YIIPABICHUECKUE PEIICHNUs], TIIAHUPOBATh U OPraHU30BBIBAThH
npodeccHoHABHYIO
JICATEIbHOCTD, OCYIIECTBIISITh KOHTPOJIb U YUET €€ Pe3yJIbTaTOB

B ¢opmupoBaHuM JaHHBIX KOMIIETEHIIMHA TaKXe YYacTBYIOT CJEAYIOIINE

JUCIUTUIMHBL (MOJYJN), TPAKTUKK 00pa30BaTeIbHON MporpamMmsl (10 ceMecTpam
(KypcaM) UX U3y4EHHUs]):

- JUIs1 OYHOM (POpMBI OOYUEHHSI:

HaunmenoBanme JUCHUITIINH

Otans! GOpMUPOBAHKSI KOMIICTEHIMH 110 CEMECTpaM M3y4eHHs

(Momyeit), mpakTHUK lIcem. | 2cem. | 3cem. | 4cem. | Scem. | 6cem. | 7cem. | 8cem. | 9 cem. | A ceM.
WudopmannoHHbIH OIK-4
MEHEIHKMEHT
Byxranarepckuii yuet OIIK-4
KoHnTposas u peBusus OIIK-4

IToaroroBka Kk ciade U caaya
rOCyIapCTBEHHOTO DK3aMeHa

OIIK-4

IToaroroBka K mpouenype
3alIUTHI U 3al1Ta
BBIITYCKHOU
KBaJTU(PUKAIIMOHHONW PabOTHI

OIIK-4

- U151 3209HON (hOPMBI OOYUICHUSI:

HanmeHoBaHVEe TUCHHUILUTIH
(Momyneit), npaKTHK

Oransl GOpMHUPOBAHUSI KOMIICTEHIMH 110 cCeMecTpaM U3y4eHUsI

1 xypc

2 xKypc

3 Kypc

4 xypc

5 kypc

6 Kypc

HudopmannoHHbIH
MEHEKMEHT

OIIK-4

Byxranrepckuii yuer

OIIK-4

KonTtposs u peBusns

OIIK-4

IToaroroBka Kk ciade U caaya
TOCYAApCTBEHHOTO dK3aMeHa

OIIK-4

IToaroroBka k mpotenype
3aIIMTHI U 3aIUTa
BBIITYCKHOH

KBTH(DUKAITMOHHON pabOThI

OIIK-4

Ortan auctuumasl (Moayns) b1.0.08 MenemxkmenT B (hopmMupoBaHUH
KOMIIETEHIIU COOTBETCTBYET:

- 11 OYHOM (popMbI OOyUeHHS — 4 CEMECTpY;
- JUIs 3a09HOU (hOpMBI 00YUEeHHS — 2 KypCy.
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2. [loka3aTe/iu U KPUTEPUH OLIEHNBAHUS KOMIIETEeHIHI HA Pa3IHYHbIX
3Tanax ux (pOpMHUpPOBaHUS, IKAJIbI OLICHUBAHUSA

Ilokazarenamu
pe3yJbTaThl 00yUCHHUS:

OLCHHMBAaHUA

KOMIIETEHITNI

SABJIIOTCA CIcayronme

Kog v HaumeHoBaHue
KomMnetTeHuuu

Koa 1 HaumeHoBaHue
WHAMKaTOpa AOCTUHKEHUSA
KOMMeTeHLUN

MnaHupyemble pesynbTaTbl 06y4eHUA No
ancumnanHe (moaynto)

OIIK-4. Cnocoben
pa3pabaTbIBaTh U IPHHAMATH
9KOHOMHUYECKH U (PUHAHCOBO
000CHOBaHHbBIE
OpraHU3aI[MOHHO-
yIpaBJeHYECKUE PEIICHHS,
[UTAHUPOBATH U
OpFaHI/ISOBI)IBaTI)
po(heCCHOHAITBHYTO
[eATeNbHOCTb, OCYLLEeCTBAATb

KOHTPO/1b N YYET ee pe3yNbTaToBs.

UOMNK 4.1 PaspabaTbiBaeT
N NPUHUMaET
060CHOBaHHble
OpraHM3aunoHHO-
ynpaBieHYeckue pelleHumsn
B 061acTM obecneveHus
3KOHOMMYECKOM
6e3onacHocTH

3HATDH

- COBpEMCHHBIC METOIbI YIIpaBJICHUS
opranuzamueil s obecrieueHuss SKOHOMUYECKON
0e30macHOCTH, OCOOEHHOCTH  pa3paboTKu U
OPHHSTHS 9KOHOMUYECKH 000CHOBaHHBIX
OPraHU3aLHOHHO-YIIPABICHYECKUX pEIICHUH ISt
OCYILIECTBIICHUS YIPaBICHUS OpraHu3alueH.
YMETbDH

— pa3pabaThiBaTh M INPUHEMATh DKOHOMHYECKH
00OCHOBaHHbBIC OPraHU3ALUOHHO-YIPABICHYCCKUE
pelIeHUs Uil OCYLIECTBICHHS 3()(EKTHBHOTO
yIIpaBJICHUs OpraHU3aLiei;

— paspabaThiBaTh M INPUHEMATh DKOHOMHYECKH
00OCHOBaHHbBIC OPraHU3ALMOHHO-YIPABICHICCKUE
peuieHuss Uil OCYIIECTBIICHUSI  A(PPEKTHBHOTO
YIPaBJICHUS OpraHU3alUei.

BIIAJIETH
— MeToJaMu yNpaBJeHHs OpraHu3ainueid u
HaBbIKAMH  pa3pabOTKM M DKOHOMUYECKOTO
000CHOBaHUSI OpPTAaHU3AIMOHHO- YITPABICHYECKUX
pemreHu ans  ocymiecTBiIeHUs 3(dekTHBHOTO
YIIpaBICHUS OpTraHU3aIHeil.

HOIIK 4.2 IIpoBoaut 3HATD

aHamu3 GakTopoB — OCHOBHI pa3pabOTKH IUIAHOB, pa3padaThIBaEMbIX

BHYTPCHHEH 1 BHEITHEH Ha TIpe IIPUSATHH ISt 000CHOBaHUS

cpenbl
(YHKIMOHUPOBAHUS
XO03UCTBYIOIIETO
cyOBeKTa

OPTaHU3AIMOHHO- YIIPABICHYCCKUX PEIICHIA.
YMETb

— IPUMEHSAThH IPUEMBI 1 METOIbI 3KOHOMHYECKOTO
000CHOBaHHUs OPraHU3AIUOHHO-YITPABICHYECKUX
peleHui

BJIIAJETH

— MeToJlaMu Pa3pabOTKU U BHIOOPA ONTHUMAJILHBIX
TUTAHOBBIX OPTaHU3AI[MOHHO-YIIPABIEHUECKUX

METOoAaMU Y1paBJIC€HUA 0pFaHH3aHHCI71 n
HaBbIKaMH pa3pa60TKH n 9KOHOMHUYECCKOT'O
000CHOBaHHS OpraHu3aliMOHHO-

YyNPaBAEHYECKUX PELUEHNI ANA OCYLLECTBEHUS
3pPeKTUBHOro ynpasaeHMa opraHnsaumnen.
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HOIIK 4.3 Opranusyer
IUIAHOBYIO padoTy B
COOTBETCTBHU C
TPOUIIEM TIPEIITPUASTHL

3HATH
— OCHOBBI OPTaHHM3AI[IOHHOTO 00ECIeYeHUS
IUTAHOBOH pabOTHI XO3SICTBYIOMIETO CYOBEKTA.
YMETb
— OpraHW30BBHIBATH IUIAHOBYIO paboTy
XO3SHCT
BYIOIIETO CYOBEKTA.
BJIAJETb
— HaBbIKaMW OPraHM3aLyMy NJIAHUPOBAHUA
npodeccroHanbHoM feATeIbHOCTU B COOTBETCTBUM

c npodunem npeanpuUATUA.

HOIIK 4.4
OcymecTBnsieT KOHTPOJIb
U y4eT pe3yJIbTaToB B
npoheCCHOHATBHOM
JeATEILHOCTH

3HATD

— [paBuiIa u MOpAA0K OpraHusanumu,
MJIaHUPOBAaHUA u IMpOBEACHUA KOHTPOJIbHO-
PEBU3HNOHHBIX IMPOBEPOK (I)I/IHaHCOBO-

XO3SIUCTBEHHOM JIESITEILHOCTH;
— METOJBl  OpraHu3aluu  NpodecCHoHATBLHOU
JESITENIbHOCTH W OCYIIECTBJICHUS KOHTPONA U
ydeTa €€ pe3ysbTaToB.
YMETbDH
—  NIPUMEHATH METO/IbI OCYLIECTBIICHUS
KOHTPOJIbHO- PEBU3HOHHBIX MPOBEPOK U MPOBEPOK
U IPOBOJIUTH OLIEHKY PE3YyJbTAaTOB JJIsl BBISIBICHUS
TUIAYHBIX OMIMOOK M HAPYIICHUN B ACATEIHHOCTH
XO3SAUCTBYIOIIUX  CYOBEKTOB B  IEIAX WX
MPEOTBPALIICHUS;
—  TMPUMEHSTHh METOJIbI KOHTPOJIS 3a
JIOCTOBEPHOCTBIO OyXTaJITEPCKOM OTYETHOCTH ISt
obecrieyeHHsT YKOHOMHUUECKOM
0e30ITacHOCTH TIPEATIPUATHH.
BJIIAJIETH
— METOJIaMU KOHTPOJII U PEBU3UU K KOHKPETHBIM
00BEKTaM TIPO- BEPKH;
— HaBBIKAMH JOKYMCHTAJIBHOTO  O(QOPMIICHHUS
MaTepHaJoB  KOHTPOJBHBIX W  PEBU3HOHHBIX
MPOBEPOK,  OCHOBAaHHBIX Ha  MPAKTUYECKUX
npuMepax;

- HaBBIKAMU (dbopmMHUpoOBaHUs Y4ETHO-

OTUYETHON IOKYMEHTAIIUU U
OpTraHu3aIi KOHTPOJIS 1eIeCO000pa3HOCTH U
JIOCTOBEPHOCTH JIAHHBIX OYXTaldTepCKOTO yJeTa.

[Topsimok  OLIEHKH OCBOCHUSA

oOyJaronumucss y4eOHOro maTepuana

OMpEIeNIAECTCS COICPKAHUEM CIEAYIOIMNX Pa3AesiOB AUCIUILIUHBI (MO ):

O11eHOYHEIE
HanmenoBanue
Komnerenmun cpencTsa
Ne paszena
(uacTu Kpurepun oneHHBaHMS TEKYIIEro IIIxana oLeHNBaHUS
n/m JUCIATIINHBI .
KOMIICTEHIIHIA) KOHTPOJIS
(Momyst)
yCIIEBaEMOCTH
3HaTh:
— COBPEMEHHBIE METOIbI
MpaBJICHNs OpraHU3alueH .
OIIK-4 yrp s 06€C§GHGHI/IHH VYcTHslii onpoc,
Tema 1. (MOITK-4.1, o JTOKJIaJ], TECTHI,
9KOHOMMYECKOM «3auTeHoO»
1 Bsenenue B kypc NOIIK-4.2 pelieHue
0e30I1aCHOCTH, 0COOCHHOCTH «He 3auTeHo»
MEHEIKMEHTA. HOIIK-4.3 A3PAGOTKH 1 DHHSTIS CUTYaLMOHHBIX
NOIIK-4.4) pasp P 3a1a4
JKOHOMHUYECKHU
000CHOBaHHBIX
OpraHU3aIMOHHO-
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YIPaBICHYECKUX PEIICHUH
JUISL OCYIIIECTBIICHUS
YIpaBJICHUS] OPraHU3ALMEH;
— OCHOBEHI pa3padoTKu
TUTaHOB, pa3pabaTHIBAEMBIX
Ha IPEINPHATHH I
000CHOBaHHMS
OpraHM3aI[MOHHO-
YIPaBJICHYECKUX PEIICHUH;
— OCHOBBI
OpraHHU3aIIOHHOTO
obecrieyeHus MIaHOBOH
paboTHl XO3IHCTBYIOLIETO
cyOBeKTa,

— MpaBHJIa ¥ IOPSIOK
OpraHU3alyH,
TUIAHUPOBAHUS U
NPOBENICHUSI KOHTPOJILHO-
PEBU3HOHHBIX IPOBEPOK
(hMHAHCOBO- X03HCTBEHHOM
JIeATEeNIbHOCTH;

— METOJbI OpraHU3aluu
poeCCHOHATBHOM
JCATCIBbHOCTHU U
OCYIIICCTBIICHUS KOHTPOJIS U
ydera ee pe3yJIbTaToB.

YMeTs:

— pa3pabatbIBaTh U
MIPUHUMATH YKOHOMHYECKH
000CHOBaHHEIE
OpraHu3aIMOHHO-
YIPaBICHYECKHUE PEIICHHUS
JUTSL OCYIIIECTBIICHHUSI
3¢ PEeKTUBHOTO
yIpaBICHUS
opraHu3anueil;

- pa3pabatbIBaTh U
MIPUHUMATH YKOHOMHYECKH
000CHOBaHHBIE
OpTraHU3aIMOHHO-
YIPaBICHYECKHUE PEIICHHUS
JUTSL OCYIIIECTBIICHHUSI
3¢ PEeKTUBHOTO
yIpaBICHUS
opraHuzaiuei;

— MPHUMEHSATH IPUEMBI U
METO/IbI 9dKOHOMHUYECKOTO
000CHOBaHUS
OpraHU3aIMOHHO-
YIPaBICHYECKUX
peLIeHHUIA;

— OpPraHU30BHIBATH
TJTAHOBYIO paboTy
XO34MCTBYIOIIETO

cyOBeKTa,

— MPHUMEHSITh METOBI
OCYIIECTBICHHS
KOHTPOJIbHO-
PEBU3UOHHBIX MPOBEPOK U
MPOBEPOK ¥ MPOBOTUTH
OIICHKY PE3yJbTATOB IS
BBISIBJICHHS THIIMYHBIX
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OIMOOK ¥ HAPYIICHUI B
ESITENHHOCTH
XO3SIUCTBYIOIINX
CyOBEKTOB B LEJISIX MX
MIPEIOTBPALICHNS;

— MPUMEHSITh METOIBI
KOHTPOJIS 32
JIOCTOBEPHOCTBIO
Oyxranrepckon
OTYETHOCTH JIJIS
obecreueHus
IKOHOMHUYECKOU
0€e30IMaCHOCTH
MIpePHUATHHA.

Bnanets:

— METOJIaMH YIIPaBICHUS
opraHu3aIell 1 HaBBIKaMH
pa3paboTKu 1
9KOHOMHYECKOTO
000CHOBaHHUS
OpraHU3aIMOHHO-
YIPaBJIECHYECKUX PEIICHUI
JUIS OCYILIECTBICHUS
3¢ (PEKTHBHOTO YIpaBICHUSA
opraHu3anuei;

— METo/IaMH pa3padoTKU 1
BEIOOpA ONMTHMATBHBIX
TUTAHOBBIX
OpTaHU3AIIOHHO-

YIPaBJIEHYECKUX PEIICHUI
METOZaMH YIIPaBICHUS
OopraHu3alueil 1 HaBbIKaMU
pa3paboTku u
KOHOMHYECKOTO
000CHOBaHHUS
OpTraHU3AIOHHO-
YIpaBICHYCCKAX PEIICHHMA
JUTSL OCYIIIECTBIICHHS
3¢ (GEKTHBHOTO YIpPaBICHUSA
opraHu3anuei;

— HaBBIKAMH OpraHu3al1u
TUIAHUPOBAHUS
npoQeCcCHOHATBHOM
JeSITeTIbHOCTH B
COOTBETCTBHH C TIpoduieM
MIPEIIPHUATHS,

— METO/IaMU KOHTPOJIS H
PEBU3UH K KOHKPETHBIM
00BEKTaM IPO- BEPKH;

— HaBBIKAMH
JIOKyMEHTaJIbHOTO
odopmiteHnsT MaTepHaIoB
KOHTPOJIBHBIX U
PEBU3HOHHBIX IPOBEPOK,
OCHOBaHHBIX Ha
MPaKTHYECKUX MPUMepax;

— HaBBIKaMH (POPMHUPOBAHHSI
YYETHO-OTYETHOU
JOKYMCHTAIUH U
OpraHu3aIKi KOHTPOJIS
LEeNIeCO00Pa3HOCTH U
JIOCTOBEPHOCTH JIaHHBIX
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OyXraJTepckoro yuera

Tema 2.
3aKOoHBI,
MPUHITAIL 1
METO/IbI

MCHCIIXKMCHTA.

OIK-4
(MOTIK-4.1,
HOITK-4.2
HOITK-4.3
HOIIK-4.4)

3HaTb:

— COBPEMEHHBIE METOIBI
YIPpaBJIEHUS] OpraHU3aLuen
TS 00ecTIeUeHUS
9KOHOMMYECKOH
06€e301acHOCTH, 0COOEHHOCTH
pa3paboTKU M IPUHSATHUAL
HSKOHOMHUYECKH
000CHOBaHHBIX
OpraHHU3aI[IOHHO-
YIIPaBICHYECKUX PEIICHUI
JUISL OCYIIIECTBIICHUS
YIIpaBJICHUs OpraHU3aLUeH;
— OCHOBEHI pa3padoTKu
TUTaHOB, pa3pabaTHIBAEMBIX
Ha MIPEATIPUSTHN JUTS
000CHOBaHHSA
OpTaHM3aIIMOHHO-
YIIPaBIECHYECKUX PEIICHNUH;
— OCHOBBEI
OpraHU3aIIOHHOTO
obecrieyeHus! MIaHOBOM
paboThl XO3IHUCTBYIOLIETO
CyObBeKTa,;

— TIpaBWIA ¥ TOPSIOK
OpTaHM3alNH,
IUTAaHUPOBAHHUS U
MPOBEICHUS KOHTPOJILHO-
PEBU3HOHHBIX IPOBEPOK
(hMHAHCOBO- X035HCTBEHHON
JIeATEeNIbHOCTH;

— METOJbI OpraHU3alNu
npoQeCcCHOHATBHOM
JCATCIBbHOCTHU U
OCYILIECTBIICHUS] KOHTPOJIS U
yueTa ee pe3yJIbTaToB.

VYMeTs:

— pa3pabarbiBaTh U
MPUHUMATh SKOHOMHUYECKH
000CHOBaHHBIE
OpraHu3aIMOHHO-
YIPaBICHYCCKHUE PEIICHHUS
JUTSL OCYIIIECCTBIICHHUSI
3¢ P eKTHBHOTO
YIpaBICHUS
opraHuzanuei;

— pa3pabatbIBaTh U
MIPUHUMATH YKOHOMHYCCKH
000CHOBaHHEIE
OpraHU3aIMOHHO-
YIpaBJICHYCCKHUE PEIICHUS
JUTSL OCYIIECTBICHHUS
3¢ P eKTHBHOTO
YIpaBICHUS
opraHuzaiuei;

— MPHUMEHSATH IPUEMBI U
METO/IbI DKOHOMHYECKOTO
000CHOBaHUS
OpraHU3aIMOHHO-
YIPaBICHYCCKUX
peLICHHUIA;

VYeTHbll onpoc,
JIOKJIaI, TECTHI,
peleHue
CUTYallMOHHBIX
3a1a4

«3a4uTeHO)
«He 3auteno»
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— OpPraHU30BHIBATH
TUTAHOBYIO paboTy
XO035IUCTBYIOIIETO

cyOBeKTa,

— MPUMEHSITh METOIBI
OCYIIECTBIICHHS
KOHTPOJIHHO-
PEBU3UOHHBIX MPOBEPOK U
MPOBEPOK U MPOBOTUTH
OIICHKY PE3yJbTATOB IS
BBISIBJICHUS TUIIMYHBIX
OIUOOK W HAPYIIICHUIA B
JIEATEILHOCTH
XO3SIUCTBYIOIINX
CyOBEKTOB B LIEJISIX MX
MIPEeIOTBPALICHNS;

— MPUMEHSITh METOBI
KOHTPOJIA 32
JIOCTOBEPHOCTHIO
OyxranTepckoi
OTUYCTHOCTHU OJIs1
obecreueHus
9KOHOMHUYECKOM
0e30IacHOCTH
MpEANPHUIATHHA.

Bnanets:

— METOJIaMU YIIPaBJICHUS
OpraHu3aluei 1 HaBbIKaMu
pa3paboTKu 1
9KOHOMHYECKOT0
000CHOBaHHUS
OpraHU3aIMOHHO-
YIPaBJIEHYECKUX PELIEHUN
JUIS OCYIECTBIICHUS
3G PEKTUBHOTO yIpaBIeHUs
opraHu3anuei;

— MeToIaMH pa3pabOTKU 1
BEIOOpA ONMTHMATBHBIX
IJIAaHOBBIX
OpraHU3alMOHHO-

YIPAaBJIEHYECKUX PEIIECHUMN
METOJaMH YIIPaBICHUS
OopraHu3alueil 1 HaBbIKaMU
pa3paboTku u
HSKOHOMHYECKOTO
000CHOBaHHSA
OpraHU3aIlOHHO-
YIpaBIEHYECKUX PELICHUN
JUI OCYILIECTBIICHUS
3¢ PEKTUBHOTO yIPaBICHUS
opraHu3anuei;

— HaBBIKAMH OpraHu3aluu
TUTAHUPOBAHHS
npodeccuoHaTLHOM
JeSITeTTPHOCTH B
COOTBETCTBHH C TpoduieM
TIPEATIPUSTHS,

— METO/IaMH KOHTPOJIS H

PEeBU3HUH K KOHKPETHBIM
00BEKTaM IPO- BEPKH;
— HaBBIKAMH
JIOKYMEHTAJIbHOT'O
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odopmiieHns1 MaTepHaIoB
KOHTPOJIBHBIX U
PEBU3HOHHBIX MTPOBEPOK,
OCHOBAHHBIX Ha
MIPaKTUIECKHUX TIPHMEpPaXx;
— HaBBIKaMH (POPMUPOBAHUS
Y4ETHO-OTUETHOMN
JOKYMEHTAIUH 1
OpraHM3aIMy KOHTPOJIS
1enecooOpa3HoCTH U
JIOCTOBEPHOCTH JITaHHBIX
OyXraJTepcKoro ydera

Tewma 3.
DIBOJIIOLIUSA
yIpaBIeHIeCKOMH
MBICJIH.

OITK-4
(MOTIK-4.1,
HOIIK-4.2
HOITK-4.3
HOIIK-4.4)

3HATh:

— COBPEMEHHBIE METOIbI
YIPpaBJIEHUS] OpraHU3aLuen
TS 00ecTIeUeHUS
3KOHOMHYECKOI
0€e301acHOCTH, 0COOEHHOCTH
pa3paboTKU M IPUHSATHUSL
SKOHOMHUYECKHU
000CHOBaHHBIX
OpraHU3aIMOHHO-
YIPaBJIEHYECKUX PELIECHUN
JUTSL OCYIIIECTBIICHUS
YIPaBJICHUS OPraHU3ALMEH;
— OCHOBEHI pa3padoTKu
TUTaHOB, pa3pabaTHIBAEMBIX
HA TIPEIIPUATHH JUIS
000CHOBaHUS
OpTraHU3aIMOHHO-
YIpaBICHYCCKAX PEIICHUIA;
— OCHOBBI
OpTaHU3aIMOHHOTO
o0OecIieueHus MIaHOBOM
paboThl XO3IHUCTBYIOLIETO
cyOBeKTa,

— MpaBWJIa U MOPSII0K
OpTaHU3aINH,
TUTAHUPOBAHUS U
MPOBEACHUS KOHTPOIBHO-
PEBU3HOHHBIX ITPOBEPOK
(hMHAHCOBO- X035HCTBEHHON
JIeSITEILHOCTH;

— METO/JIbl OpPraHU3aIuu
npoQeCCHOHATBHOM
JIEITEILHOCTH U
OCYIIIECTBIICHUSI KOHTPOJIS U
ydera ee pe3yJbTaToB.

YMers:

— pa3pabarbiBaTh U
MPUHUMATh SKOHOMHUYECKH
000CHOBaHHBIC
OpraHU3aI[MOHHO-
YIIPaBJIEHYECKUE PEIIEHHS
JUISL OCYILIECTBIIEHUS
3¢ P eKTHBHOTO
YIIpaBJIEHUSA
opraHu3anueii;

— paspabaTbIBaTh U
MPUHUMATh YKOHOMHYECKU
000CHOBaHHBIC
OpraHU3aIMOHHO-

VYeTHbll onpoc,
JIOKJIaJl, TECTHI,
peleHue
CUTYallMOHHBIX
3ajga4

«3adTeHo»
«He 3auTeHo»
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YIpaBJICHYCCKHUE PEIICHUS
JUTSL OCYIIECTBIICHUS

3¢ PeKTHBHOTO
yIpaBIeHUSL

opraHu3anuei;

— MPUMEHSTH IPUEMBI U
METOIBI DKOHOMUYECKOI'O
000CHOBaHUSA
OpraHU3aIMOHHO-
YIPaBICHYCCKUX
peLIeHn;

— OpPraHU30BHIBATH
IUIAaHOBYIO paboTy
XO035IUCTBYIOIIETO

cyOBeKTa,

— MPHUMEHSATh METOIBI
OCYIIECTBIICHUS
KOHTPOJIBHO-
PEBU3HOHHBIX ITPOBEPOK U
MPOBEPOK ¥ MPOBOTUTH

OIICHKY PE3yJIbTaTOB IS
BBIABJICHUS TUITMYHBIX
OIMOOK U HApYIICHUH B
JIEATEILHOCTH
XO3SIUCTBYIOIIHNX
CyOBEKTOB B LEISIX MX
MIPEeIOTBPALICHNUS;

— MPUMEHSITh METOIBI
KOHTPOJIS 32
JIOCTOBEPHOCTHIO
Oyxranrepckoif
OTUYCTHOCTHU IJIs1
obecreueHus
9KOHOMUYECKOM

0€30IacHOCTH
HIPEAIPUATHH.

Bnaners:
— METOJIaMU YIIPaBJICHUS
opraHusaluei 1 HaBbIKaMu
pa3paboTKu 1
9KOHOMHUYECKOTO
000CHOBaHUS
OpTraHu3aIMOHHO-
YIPaBJIEHYECKUX PELIEHUN
JUTSL OCYIIECTBIICHUS
3¢ (G EeKTHBHOTO YIPaBICHUSA
opraHu3anuei;
— METo/IaMH pa3paboTKU U
BBIOOpA ONTHMATBHBIX
IUIAHOBBIX
OpraHU3alMOHHO-
YIpaBJIEHYECKUX PelIeHUI
METOJIaMH YTIPaBJICHUS
opraHu3alueil 1 HaBbIKaMU
pa3paboTku u
9KOHOMHUYECKOTO
000CHOBaHUS
OpraHU3aIMOHHO-
YIpaBJIEHYECKUX PeLIeHU
JUTSL OCYILECTBIICHHUS
3¢ (EKTUBHOTO YIPaBICHUS
opraHu3anueit,
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— HaBBIKAMH OpraHM3alUN
IUTAHUPOBAHUS
po¢eCCHOHATBHOM
JEeATEILHOCTH B
COOTBETCTBHH C TIpoduieM
TIPEATIPUATHS,

— METOZaMH KOHTPOJIIS U
PEBHU3HHU K KOHKPETHBIM
00BEKTaM MPO- BEPKH;

— HaBBIKAMH
JIOKyMEHTaJIbHOTO
odopmiteHnst MaTepHaIoB
KOHTPOJIBHBIX H
PEBU3HOHHBIX IPOBEPOK,
OCHOBaHHBIX Ha
MPaKTHIECKUX MPHMEpax;

— HaBBIKaMH ()OPMUPOBAHUS
YYETHO-OTUETHOMN
JOKYMEHTAINH 1

OpraHM3aIy KOHTPOJIS

1enecooOpa3HoCTH U
JOCTOBECPHOCTU JaHHBIX
OyXraJITepcKoro yuera

Tema 4.
DOyHKINUU
MEHEDKMEHTA.

OIK-4
(MOTIK-4.1,
HOITK-4.2
HOITK-4.3
HOIIK-4.4)

3HaTh:

— COBPEMEHHBIE METOIbI
yIpaBJICHUS OpraHu3anueit
IUIS 00ecTIeYeHUS
3KOHOMHYECKOI
0€e301IacHOCTH, 0COOEHHOCTH
pa3paboTKU U IPUHSATHUSL
SKOHOMHUYECKHU
000CHOBaHHBIX
OpraHU3aIMOHHO-
YIPaBJIEHYECKUX PELIEHUN
JUTSL OCYIIECTBIICHUS
YIPaBJICHUS] OPTaHU3ALMEH;
— OCHOBBHI pa3paboTKu
TUTaHOB, pa3pabaTHIBACMBIX
HA TIPEIIPUATHH JUIS
000CHOBaHUS
OpTraHU3aIMOHHO-
YIpaBICHYCCKUAX PEIICHHIA;
— OCHOBBI
OpraHU3aIMOHHOTO
o0OecIieueHus MIaHOBOM
PpaboThI XO3SHCTBYIOMIETO

cyOBeKTa,

— MIpaBUJIa U TIOPSIIOK
OpTaHU3aINH,
TUTAHUPOBAHUS U
MIPOBEJICHUS] KOHTPOJILHO-
PEBU3HOHHBIX IPOBEPOK
(hMHAHCOBO- X03HCTBEHHOM

JIeSITCILHOCTH,
— METOJIbI OpraHu3aIluu
npodeccuoHaTLHOM
NIEITEILHOCTH U
OCYIIIECTBIICHUSI KOHTPOJIS U
ydera ee pe3yJbTaToB.

VYMeTh:
— pas3pabarbIBaTh U

MNPUHUMATb SKOHOMUYCCKU

VYerHbll onpoc,
JIOKJIaI, TECTHI,
peleHue
CUTYallMOHHBIX
3a1a4

«3a4TeHO)
«He 3aureno»




13

000CHOBaHHbBIC
OpTaHU3aIMOHHO-
yIpaBJIeHYECKHE PEIICHHUS
JUTSL OCYTIECTBIICHUS
3¢ P eKTHBHOTO
yIpaBICHUSL
opraHu3anueil;

- pa3pabatbIBaTh U
MPUHUMATh YKOHOMHYCCKH
000CHOBaHHBIC
OpraHU3aIMOHHO-
YIPaBICHYCCKHUE PEIICHUS
JUTSL OCYIICCTBICHHUS
3¢ P eKTHBHOTO
yIpaBICHUSL
opraHu3anuei;

— MPUMEHSATH IPUEMBI U
METOJIBl 5KOHOMHUYECKOTO
000CHOBaHHSA
OpraHu3aIMOHHO-
YIPaBICHYCCKUX
PELICHU;

— OpPraHnu30BbIBATb
IJIAaHOBYIO paboTy
XO3SIHCTBYIOIIETO

cyOBeKTa,

— MPUMEHSITh METOIBI
OCYIIECTBIICHHS
KOHTPOJIBHO-
PEBU3HOHHBIX ITPOBEPOK U
MPOBEPOK ¥ MPOBOTUTH
OLIEHKY pe3yJIbTaTOB ISl
BBIIBJICHUSA TUIIMYHBIX
OmUOOK ¥ HAPYIICHUH B
JeSITeIbHOCTU
XO3SICTBYIOIUX
CyOBEKTOB B LEJSIX MX
MIPEOTBPALICHNUS;

— MPUMEHSATh METOIBI
KOHTPOJIS 32
JIOCTOBEPHOCTBIO
Oyxrantepckoif
OTYECTHOCTHU JIs1
obecrneueHus
SKOHOMMYECKOU
6e3omacHoOCTH
PEAPUATHH.

Banets:

— METOJIaMH yIpaBJICHUs
opraHuszanueil U HaBbIKaMU
pa3paboTku u
9KOHOMHUYECKOTO
000CHOBaHHS
OpTraHU3aIMOHHO-
YIPaBJIEHYECKUX PELLIEHUI
JUTS OCYILIECTBIICHHS
3¢ (G eKTHBHOTO YIpaBICHUSA
opraHuzanuei;

— MeToZIaMH pa3pabOTKH U
BBIOOPA ONTHMAJIBHBIX
ITAaHOBBIX
OpraHu3allOHHO-
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YIPaBICHYECKUX PEIICHUN
METOJIaMH YIPaBICHUS
OpraHM3aIyeil 1 HaBBIKaMHU
pa3paboTKu 1
SKOHOMHYECKOTO
000CHOBaHHMS
OpTaHHU3aI[IOHHO-
YIIPaBICHYECKUX PEIICHUI
JUISL OCYIIIECTBIICHUS
3¢ QEKTUBHOTO yIpaBICHUS
Oopranusanuei;

— HaBBIKAMH OpraHM3alMN
TUIAaHUPOBAHUS
po¢eCCHOHATBHOM
JEeATEILHOCTH B
COOTBETCTBHH C TIpoduieM
TIPEATIPUATHS,

— METOZaMH KOHTPOJIIS 1
PEBHU3HHU K KOHKPETHBIM
00BEKTaM IPO- BEPKH;

— HaBBbIKaMH
JOKYMCHTAJIbHOT'O
oopMIICHHS MaTEPHAJIOB
KOHTPOJIbHBIX U
PEBU3HOHHBIX IPOBEPOK,

OCHOBaHHBIX Ha
MPaKTHIECKUX TPHMEpax;
— HaBBIKaM# ()OPMUPOBAHUS
YYETHO-OTUETHOMN
JOKYMEHTAINH
OpraHM3aIy KOHTPOJIS
1enecooOpa3HoCTH U
JOCTOBEPHOCTU JaHHBIX
OyXraJTepckoro yuera

Tema 5.

OpraHuzanmoHHas
CTPYKTYpa

YIIpaBIICHHUS.

OITK-4
(MOTIK-4.1,
MOIIK-4.2
HOIIK-4.3
HOIIK-4.4)

3HaTh:

— COBPEMEHHBIE METOIbI
YIPaBJIEHUS! OpraHU3aLuen
IUTS 00ecTIeYeHUs
3KOHOMHYECKOM
0€e301acHOCTH, 0COOEHHOCTH
pa3paboTKA U MIPUHSATHUSL
SKOHOMHUYECKHU
000CHOBaHHBIX
OpraHU3aIMOHHO-
YIPaBJIEHYECKUX PELIECHUN
JUTSL OCYIIECTBIICHUS
YIPaBJIEHUS] OPraHU3ALMEH;
— OCHOBEHI pa3padoTKu
IUTAaHOB, pa3padaThIBACMBIX
HA MPEIIPUATHH JUIS
000CHOBaHUS
OpraHu3alMOHHO-
YIpaBJIEeHYECKUX PELIECHUH;
— OCHOBBI
OpTaHU3AIMOHHOTO
obecIieueHus MIaHOBOM
PpaboThI XO3SHCTBYIOMIETO
cyOBeKTa,

— MIpaBwWJIa U TOPSIIOK
OpraHu3aIiH,
TUTAHUPOBAHUS U
MIPOBEJICHUS] KOHTPOJILHO-

PEBU3HMOHHBIX MMPOBEPOK

VYeTHbll onpoc,
JIOKJIaJl, TECTBI,
pelenue
CUTYaLlHOHHBIX
3a1a4

«3auTeHo»
«He 3auTeHo»
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(huHAHCOBO- X03HCTBEHHOM
JeATEeIbHOCTH;

— METOIbI OPTaHH3ALIH
po¢eCCHOHATBHOM
JEATEIBHOCTH U
OCYIIECTBIICHNS! KOHTPOIIS U
ydeTa ee pe3yJabTaToB.

YMmers:

— pas3pabatbIBaTh U
MPUHUMATh YKOHOMHYCCKH
000CHOBaHHBIE
OpraHU3aIMOHHO-
yIpaBJIeHYECKHUE PEIICHUS
JUTSL OCYTIIECTBIICHUS
3¢ P eKTHBHOTO
yIpaBICHUSL
opraHu3anueil;

— pa3pabatbIBaTh U
MPUHUMATh YKOHOMHYCCKH
000CHOBaHHBIE
OpraHM3alMOHHO-
YIIPaBJICHYECKUE PEIICHHS
JUISL OCYILIECTBIICHUS
3¢ GeKTHBHOTO
yIpaBICHUSL
opraHu3anuei;

— MPHUMEHSATH IPUEMBI U
METOJIBI 5KOHOMHUYECKOTO
000CHOBaHHSA
OpraHM3alMOHHO-
YIPaBICHYECKUX
pELICHU;

— OpraHMU30BBIBATH
TJIAHOBYIO paboTy
X035UCTBYIOIIETO

cyObeKTa,

— MPHUMEHSATh METOIBI
OCYIIECTBIICHHS
KOHTPOJIHHO-
PEBU3HOHHBIX ITPOBEPOK U
MPOBEPOK ¥ MIPOBOIUTH
OLIEHKY pe3yJIbTaTOB ISl
BBISIBIICHHSI TUITHYHBIX
OmUOOK ¥ HAPYIICHUH B
JIeATeIbHOCTH
XO3SIUCTBYIOILHUX
CyOBEKTOB B LEISIX MX
MIPEOTBPALICHNUS;

— MPHUMEHSITh METOIBI
KOHTPOJIS 32
JIOCTOBEPHOCTBIO
Oyxranrepckon
OTYETHOCTH IS
obecrieueHns
3KOHOMMYECKOM
Ge3omacHOCTH
HpeAIPUATHH.

Banets:
— METOJIaMH YIPaBJICHUS
OpraHusaiyell 1 HaBbIKaMH
pa3paboTKu 1
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9KOHOMHYECKOTO
000CHOBaHHMS
OpTaHM3aIIMOHHO-
YIPaBJIEHYECKUX PELLIEHUI
JUTSL OCYIECTBIICHUS
3¢ ($EeKTHBHOTO YIpaBICHUSA
opraHu3anuei;

— MeTOoZIaMH pa3pabOTKH U
BBIOOPA ONTUMAJIBHBIX
TUIAHOBBIX
OpraHHU3al[IOHHO-

YIPaBICHYECKUX PEIICHUN
METOJIaMH YIPaBIICHUS
OpraHM3aIyeil 1 HaBBIKaMHU
pa3paboTKu 1
SKOHOMHYECKOTO
000CHOBaHHSA
OpTaHHU3aI[IOHHO-
YIIPaBICHYECKUX PEIICHUN
JUISL OCYIIIECTBIICHUS
3¢ QEKTUBHOTO yIpaBICHUS
opraHusanuei;

— HaBbIKaMH OpraHu3anun
TUIAaHUPOBAHUS
npodecCHOHANBHOM
JeATEILHOCTH B
COOTBETCTBHH C ITPOHIEM
TIPEATIPUATHS,

— METOZaMH KOHTPOJIIS 1
PEBHU3HHU K KOHKPETHBIM
00BEKTaM IPO- BEPKH;

— HaBBbIKaMH
JOKYMEHTAJIbHOT'O
odopMIIeHUS MaTEPHUAIIOB
KOHTPOJIbHBIX U
PEBU3UOHHBIX NIPOBEPOK,
OCHOBAHHBIX Ha
MPaKTHIECKNX TPUMepax;
— HaBBIKaMH (POPMUPOBAHUS
Y4ETHO-OTYETHOM
JOKYMEHTAINH 1
OpraHM3aIy KOHTPOJIS
1enecooOpa3HoCTH U
JOCTOBEPHOCTU JaHHBIX
OyXraJTepckoro yuera

Tema 6.
PyxoBoautens,
€ro JIeJI0BbIE
KadecTBa 1
B3aMMOOTHOIICHHUS
C TIOTYNHEHHBIMH.

OITK-4
(MOTIK-4.1,
HOITK-4.2
HOITK-4.3
HOIIK-4.4)

3HaTh:

— COBPEMEHHBIE METOIbI
YIPaBJIEHUS! OpraHU3aLuen
st o0ecreueHust
3KOHOMHYECKOU
0e30I1aCHOCTH, 0OCOOECHHOCTH
pa3paboTKU U MIPUHSATHUSL
SKOHOMHUYECKHU
000CHOBaHHBIX
OpraHU3aIMOHHO-
YIPaBJIEHYECKUX PEIICHU I
JUTSL OCYIIECTBIICHUS
YIIpaBJEHUSI OpraHu3anuen;
— OCHOBEHI pa3padoTKu
IJIAHOB, pa3padaThIBaEMBbIX
HA MPEIIPUATHH JUIS
000CHOBaHUS
OpraHu3alMOHHO-

VYeTHbli onpoc,
JIOKJIaJl, TECTHI,
perieHue
CUTYallMOHHBIX
3a1aq

«3auTeHoy
«He 3auTeHo»
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YIPaBJICHYECKUX PEIICHNUH;
— OCHOBBI
OPTaHHU3aI[IOHHOTO
o0ecrieueHns MIIaHOBOH
PpaboTHI XO3SHCTBYIOIIETO
cyOBeKTa,

— TIpaBmIa U TOPATOK
OpraHu3alyy,
TUTAHUPOBAHUS U
MPOBECHUSI KOHTPOJILHO-
PEBU3HOHHBIX IPOBEPOK
(hMHAHCOBO- X03HCTBEHHOM
JIeATEeNILHOCTH;

— METOIbI OPTaHH3ALIH
po¢eCCHOHATBHOM
JEATEIBHOCTH U
OCYIIECTBIICHHS! KOHTPOIISA 1
ydeTa ee pe3yJabTaToB.

YMers:

— pas3pabatbIBaTh U
MPUHUMATh YKOHOMHYCCKH
000CHOBaHHBIE
OpraHM3alMOHHO-
yIpaBIeHYECKHUE PEIICHHUS
JUTSL OCYTIECTBIICHUS
3¢ PeKTHBHOTO
yIpaBICHUSL
opraHu3anueil;

— pa3pabatbIBaTh U
MPUHUMATh YKOHOMHYCCKH
000CHOBaHHBIE
OpraHM3aIMOHHO-
YIIPaBICHYECKUE PEIICHHS
JUIS OCYIIECTBICHUS
3¢ PEeKTUBHOTO
yIpaBICHUSL
opraHu3anuei;

— MPHUMEHSATH IPUEMBI U
METOJIbl 3KOHOMHUYECKOTO
000CHOBaHHSA
OpraHM3aIMOHHO-
YIPaBICHYECKUX
pELICHUI;

— OpraHM30BBIBATH
TJTAHOBYIO paboTy
XO34MCTBYIOIIETO

CcyObBeKTa,

— MPHUMEHSITh METOIBI
OCYIIECTBIICHUS
KOHTPOJILHO-
PEBU3HOHHBIX MPOBEPOK U
MPOBEPOK M IPOBOJIUTH
OIIEHKY Pe3yJIbTaTOB IS
BBISIBIICHHSI TUITHYHBIX
OmuOOK ¥ HAPYIICHUH B
JIeATeIbHOCTH
XO3SIUCTBYIOIIHUX
CyOBEKTOB B IIEIISAX MX
MIPEOTBPALICHNUS;

— MPHUMEHSTH METOIBI
KOHTPOJIS 32
JIOCTOBEPHOCTBIO
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Oyxranrepckon
OTYETHOCTH ISt
obecneueHus
3KOHOMHYICCKOMH
0e30IMacCHOCTH
MIpeaPHUATHH.

Bnagers:

— METOAAaMH YIpaBJICHUs
OpraHu3alyeil 1 HaBbIKaMH
pa3paboTKu u
HKOHOMHYECKOTO
000CHOBaHUSA
OpTaHM3aIIMOHHO-
YIPaBJIEHUYECKUX PELLIEHUI
JUTSL OCYIECTBIICHUS
3¢ (EKTHBHOTO YIpaBICHUSA
opraHu3anuei;

— MeToZaMH pa3pabOTKH U
BbIOOpA ONTUMAJBHBIX
TUIAHOBBIX
OpraHHU3al[HIOHHO-

YIPAaBJIEHYECKUX PEIICHUN
METOJIaMH YIPaBIICHUS
OpraHM3aIyeil 1 HaBbIKaMU
pa3paboTKu 1
9KOHOMHYECKOTO
000CHOBaHHSA
OpTaHH3aI[IOHHO-
YIIPaBICHYECKUX PEIICHUN
JUISL OCYIIIECTBIICHUS
3¢ PEKTUBHOTO yIpaBICHUs
opraHusanuei;

— HaBBIKAMH OpraHu3alUn
TUIAHUPOBAHUS
npoQeCcCHOHATBHOM
JIeATeIbHOCTH B
COOTBETCTBHH C ITpoduiIeM
TIPEATIPUATHS,

— METOZaMH KOHTPOJIS 1
PEBHU3HHU K KOHKPETHBIM
00BEKTaM TPO- BEPKH;

— HaBBIKAMH
JIOKYyMEHTaJIbHOT'O
odopMIIeHUS MaTEPHUAIIOB
KOHTPOJIbHBIX H
PEBU3HOHHBIX IPOBEPOK,
OCHOBAHHBIX Ha
MPaKTHYECKNX PUMeEpax;
— HaBBIKaMH (POPMUPOBAHUS
YYETHO-OTYETHOU
JOKYMEHTAIUH 1
OpTaHM3aIN KOHTPOJIS
1enecooOpa3HoOCTH U
JIOCTOBEPHOCTH JTAaHHBIX

OyXTanTepcKoro yuera

Tema 7.
Crrm
YIpaBJICHUS B
MEHEHKMEHTE.

OITK-4
(MOTIK-4.1,
HOITK-4.2
HOITK-4.3
HOIIK-4.4)

3HaTh:

— COBpeMCHHBIe METOAbI
yIIpaBJeHUs OpraHu3anuen
I o0ecrneYeHust
3KOHOMMYECKOU
0e30I1aCHOCTH, 0COOCHHOCTH
pa3pabOTKU U MIPUHSTHUS

VYeTHbll onpoc,
JIOKJIaJl, TECTHI,
pelenue
CUTYaLlHOHHBIX
3a1a4

«3auTeHo»
«He 3auTeHo»
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9KOHOMHUYECKH
000CHOBaHHBIX
OpTaHHU3aI[IOHHO-
YIPaBJIEHYECKUX PELLIEHUI
JUTSL OCYIECTBIICHUS
YIpaBJIEHUS] OPraHU3ALMEH;
— OCHOBEHI pa3padoTKu
IUIaHOB, pa3pabaThIBaeMbIX
Ha MPEANPUSTHN JUTS
000CHOBaHUSA
OpraHM3aIlMOHHO-
YIIPaBJICHYECKUX PEIICHUH;
— OCHOBBI
OPTaHHU3aI[IOHHOTO
o0ecrieueHns MIIaHOBOH
PpaboTHI XO3SHCTBYIOIIETO
cyOBeKTa,

— TIpaBWJIA ¥ TOPSIOK
OpTaHM3alNH,
IJIaHUPOBAHUA U
MMPOBEACHUA KOHTPOJIbHO-
PEBU3HOHHBIX IPOBEPOK
(hMHAHCOBO- X03HCTBEHHOM
JIeATEeNIbHOCTH;

— METOIbI OpTaHU3ALNH
IpodeCCHOHANTBHOM
JIEATEIIHOCTH 1
OCYIIECTBIICHHS! KOHTPOIISA 1
ydeTa ee pe3yabTaToB.

YMertsb:

— paspabatbIBaTh U
NPUHUMATH SKOHOMUYECKU
000CHOBaHHBIE
OpraHu3aIMOHHO-
YIPaBICHYECCKHUE PEIICHHUS
JUTSL OCYTIECTBICHHUS
3¢ PeKTHBHOTO
yIpaBICHUS
opraHu3anueil;

- pa3pabatbIBaTh U
NPUHUMATH SKOHOMUYECKH
000CHOBaHHBIE
OpraHu3aIMOHHO-
YIPaBICHYCCKHUE PEIICHHUS
JUISL OCYILIECTBIICHUSI
3¢ P eKTHBHOTO
yIpaBICHUSL
opraHu3anuei;

— MPHUMEHSATH IPUEMBI U
METOIbl 3KOHOMHUYECKOTO
000CHOBaHHS
OpraHU3aIMOHHO-
YIPaBICHIECKUX
pELICHUI;

— OpPraHW30BBIBATH
TJTAHOBYIO paboTy
XO34MCTBYIOIIETO

cyOBeKTa,

— MPHUMEHATh METOIBI
OCYILECTBIICHHS
KOHTPOJIBHO-
PEBU3UOHHBIX MMPOBEPOK U
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MPOBEPOK ¥ MPOBOUTH
OIICHKY PE3yJIbTATOB IS
BBISIBJICHUS TUITMYHBIX
OmuOOK ¥ HAPYIICHUH B
ESITENHHOCTH
XO3SIUCTBYIOIINX
CyOBEKTOB B LIEJISIX MX
MIPEIOTBPAIICHNUS;

— MPHUMEHSTH METOIBI
KOHTPOJIS 32
JIOCTOBEPHOCTBIO
Oyxranrepckon
OTYETHOCTH JIJIS
obecreueHus
SKOHOMHUYECKOU
0€e301acHOCTH
MpeaNPUITHHA.

Bnanets:

— METOJIaMH YIIPaBJICHUS
OpraHu3alueil 1 HaBbIKaMU
pa3paboTKu U
9KOHOMHYECKOT0
000CHOBaHHUS
OpTaHU3aIMOHHO-
YIpaBICHICCKAX PEIICHUN
JUTS OCYIIECTBIICHHS
3¢ (PEKTHBHOTO YIPaBICHUSA
opraHu3anuei;

— METoIaMu pa3paboTKU 1
BBIOOpA ONTUMAJIBHBIX
TUTAHOBBIX
OpraHU3aIOHHO-

YIIPaBICHYECKUX
METOJaMH YIIPABICHHUS
OopraHu3alueil 1 HaBbIKaMU
pa3paboTKu 1
9KOHOMHYECKOTO
000CHOBaHHSA
OpTaHU3aAIOHHO-
YIpaBICHYCCKAX PEIICHHUMA
JUIS OCYIIECTBIICHUS
3¢ PEKTUBHOTO yIpaBICHUs
opraHusanuei;

— HaBBIKAMH OpTaHU3aI[UU
TUTAHUPOBAHHUS
npodeccuoHaTbLHOM
NESITeTbHOCTH B
COOTBETCTBUH C TIpoduieM
TIPEIPUATHS;

— METO/IaMU KOHTPOJIS H
PEBU3UH K KOHKPETHBIM
00BEKTaM TPO- BEPKH;

— HaBBIKAMH
JIOKYMEHTaJIbHOTO
odopMIICHHS MaTEPHAIIOB
KOHTPOJIBHBIX U
PEBU3HOHHBIX MPOBEPOK,

OCHOBAHHBIX Ha
MPAaKTUYECKHUX MPHMEpPaXx;
— HaBBIKaMH (POPMUPOBAHUS
YYETHO-OTYCTHOH
JIOKYMCHTAIUH U
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OpraHu3aIK KOHTPOJIS
1enecooOpa3HoOCTH U
JIOCTOBEPHOCTH JTAaHHBIX
OyXraJiTepckoro ydera

Tema 8.
JlunepcTtBo B
MEHE)KMEHTE.

OITK-4
(MOTIK-4.1,
HOITK-4.2
HOITK-4.3
HOIIK-4.4)

3HaTh:

— COBPEMEHHBIE METOIBI
YIPpaBJIEHUS] OpraHU3aLuen
TS 00ecTIeUeHUS
3KOHOMHUYECKOMN
0e30I1acHOCTH, 0COOCHHOCTH
pa3paboTKU ¥ MIPUHSATHUSL
9KOHOMHYECKH
000CHOBaHHBIX
OpraHU3aI[OHHO-
YIPaBJIEHYECKUX PELLICHUI
JUTS OCYIIECTBIICHHS
yIpaBJICHUS OpTraHU3alueH;
— OCHOBEHI pa3padoTKu
TUTaHOB, pa3pabaTHIBAEMBIX
HA TIPEIIPUATHH IS
000CHOBaHHS
OpraHu3aIMOHHO-
YIIpaBJIEHYECKUX PEIICHUH,
— OCHOBBI
OPraHU3aI[HOHHOTO
o0OecrieueH s IIaHOBOM
PpaboTHI XO3SHCTBYIOIMIETO
cyOBeKTa,

— IpaBWIIa U TOPSAIOK
OpTaHU3aINH,
TUTAHUPOBAHUSA 1
HpOBeI[eHI/Iﬂ KOHTpOJ’H;HO-
PEBU3HOHHEIX IIPOBEPOK
(hMHAHCOBO- X035 CTBEHHON
JIEATEIbHOCTH,

— METOJbI OpraHU3aIuU
npoQeCcCHOHATBHOM
JIeITeILHOCTH U
OCYILIECTBIICHHUS KOHTPOJIS H
ydeTa ee pe3yiabTaToB.

YMers:

— paspabaTtbIBaTh U
NPUHUMATH SKOHOMUYECKU
000CHOBaHHBIE
OpraHM3aIMOHHO-
YIIPaBICHYECKUE PEIICHHS
JUISL OCYILIECTBIICHUSI
3¢ PEKTUBHOTO
yIpaBICHUSL
OpraHu3aluen;

— pa3pabarbIBaTh U
MIPUHUMATH YKOHOMHYCCKH
000CHOBaHHBIE
OpraHM3aIMOHHO-
YIIPaBICHYECKUE PEIICHHS
JUISL OCYILIECTBIICHUSI
3¢ P eKTHBHOTO
yIpaBiIeHUs
opraHuzanuei;

— MPHUMEHSATH IPUEMBI U
METO/1bl SKOHOMHYECKOTO
000CHOBaHHUs

VYerHbll ompoc,
JIOKJIaJl, TECTBI,
pelieHue
CUTYallMOHHBIX
3aj1a4

«3a4uTeHO)
«He 3auteno»
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OpraHU3aIMOHHO-
YIPaBIEHIECKUX
pELICHUI;

— OpPTraHW3OBHIBATH
TUTAHOBYIO paboTy
XO35IUCTBYIOIIETO

cyOBeKTa,

— MPHUMEHSTH METOIbI
OCYIIECTBIICHUS
KOHTPOJIbHO-
PEBU3UOHHBIX MMPOBEPOK U
MPOBEPOK U MPOBOTUTH
OIICHKY PE3yJbTATOB IS
BBISIBJICHUS] TUITMYHBIX
OmMUOOK ¥ HAPYIICHUH B
ESITENHHOCTH
XO3SIUCTBYIOIIHNX
CyOBEKTOB B LEJISIX MX
MIPEeIOTBPALICHNUS;

— MPHUMEHSTH METOBI
KOHTPOJIS 3a
JIOCTOBEPHOCTHIO
OyxranTepckoi
OTYETHOCTH JIJIS
obecrieueHus
3KOHOMHUYECKOMN
0€e30IacHOCTH
MpeaNPUITHHA.

Bnanets:

— METOJIaMU YIIPaBJICHUS
OopraHu3alueil 1 HaBbIKaMU
pa3paboTku u
9KOHOMHYECKOTO
000CHOBaHHUS
OpTraHu3aIMOHHO-
YIpaBICHYCCKAX PEIICHHUM
JUTSL OCYIIIECTBIICHHS
3¢ (GEKTHBHOTO YIPaBICHUS
opraHu3anuei;

— MeToaMH pa3paboTKU 1
BBIOOpA ONTUMATBHBIX
TUTAHOBBIX
OpraHU3aIMOHHO-

YIPaBIEHYECKUX
METOJIaMH YTIPaBJICHUS
opraHu3alueil 1 HaBbIKaMU
pa3paboTku u
9KOHOMHYECKOTO
000CHOBaHHS
OpraHu3alMOHHO-
YIpaBJIEHYECKUX PeLIeHU
JUTSL OCYILIECTBIICHUS
3¢ (G eKTHBHOTO YIpaBICHUSA
opraHuzanuei;

— HaBBIKAMH OpraHU3alun
TUTAHUPOBAHHS
npodeccuoHaTbLHOM
JIESITEIILHOCTH B
COOTBETCTBHH C TpodHIeM
MIPEIIPUATHS;

— METOJIaMU KOHTPOJISL U
PEeBU3HUH K KOHKPETHBIM
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00BEKTaM IPO- BEPKH;
— HaBBIKAMH
JOKYMEHTAJIEHOTO
opOopMIICHHS MaTEePHAJIOB
KOHTPOJIBHBIX U
PEBU3HOHHBIX IPOBEPOK,
OCHOBAHHBIX Ha
MPaKTHYECKUX TPUMEpax;
— HaBBIKaM# (POPMUPOBAHUS
YYETHO-OTYETHOU
JOKYMEHTAIUH 1
OpraHM3aIMy KOHTPOJIS
1enecooOpa3HoCTH U
JOCTOBEPHOCTH JaHHBIX
OyXraJiTepckoro ydera

Tema 9.
OCHOBEBI
YIpaBICHUSL
MIEPCOHAIOM.

OIIK-4
(MOTIK-4.1,
HOIIK-4.2
WOIIK-4.3
WOIIK-4.4)

3HaTh:

— COBPEMEHHBIE METOIBI
yIpaBJICHUS OpraHu3anueit
IUTS 00ecTIeYeHUs
3KOHOMHYECKOI
0€30I1aCHOCTH, 0COOECHHOCTH
pa3paboOTKU U MPUHATHUS
SKOHOMHYECKH
000CHOBaHHBIX
OpraHU3aI[OHHO-
YIpaBICHICCKAX PEIICHHUN
JUTS OCYIIECTBIICHHS
yIpaBJICHUS OpTraHU3alueH;
— OCHOBEHI pa3padoTKu
TUTaHOB, pa3pabaTHIBACMBIX
HA TIPEIIPUATHH IS
000CHOBaHUS
OpraHu3aIMOHHO-
YIIPaBJIEHYECKUX PEIICHUH;
— OCHOBBI
OPraHU3aI[HOHHOTO
o0OecIieueHus MIaHOBOM
pabOoTHI XO3SHCTBYIOMIETO
cyObBeKTa,

— IpaBWIIa U TOPSIO0K
OpTaHU3aINH,
TUTAHUPOBAHUS U
MPOBEACHUS KOHTPOJIBHO-
PEBU3HOHHBIX TPOBEPOK
(hMHAHCOBO- X035 CTBEHHON
JEATETLHOCTH;

— METO/IbI OpPraHU3aIuH
npodeccuoHaTbLHOM
JIeITEeILHOCTH U
OCYILIECTBIICHHUS] KOHTPOJIS H
ydeTa ee pe3yabTaToB.

VYMeTs:

— pas3pabartbIBaTh U
MIPUHUAMATh 9KOHOMHYCCKH
000CHOBaHHBIE
OpTraHu3aIMOHHO-
yIpaBleHIECKUE PEIICHUS
JUTSL OCYTIIECTBIICHHUS
3¢ eKTHBHOTO
YIpaBJICHUS
opraHu3anueii;

— paspabatbIBaTh U

VYeTHbll onpoc,
JIOKJIaI, TECTHI,
pemeHue
CHUTYaI[HOHHBIX
3a1aq

«3adTeHo»
«He 3auTeHo»
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MPUHUMATH YKOHOMHYCCKH
000CHOBaHHBIE
OpTraHU3aIMOHHO-
yIpaBJIeHYECKHUE PEIICHHUS
JUTSL OCYTIIECTBIICHUS
3¢ P eKTHBHOTO
yIpaBIeHUSL
OopraHusanuei;
— MPHUMEHSATH MIPUEMBI U
METO/IbI SJKOHOMHYECKOTO
000CHOBaHUSA
OpraHU3aIMOHHO-
YIPaBICHYCCKUX
pELICHU;

— OpPTraHW3OBHIBATH
TUTAaHOBYIO paboTy
XO3SIHCTBYIOIIETO

cyObeKTa,
— MPUMEHSITh METOIBI
OCYIIECTBIICHUS
KOHTPOJBHO-
PEBU3UOHHBIX MPOBEPOK U
MPOBEPOK ¥ MPOBOTUTH
OIICHKY Pe3yJIbTaTOB st
BBISIBJIEHUS] TUIIMYHBIX
OImMOOK ¥ HAPYIICHUH B
EeSITENHHOCTH
XO3SIUCTBYIOIIHNX
CyOBEKTOB B LEISIX MX
MIPEeJOTBPALICHNUS;
— MPHUMEHSTH METOBI
KOHTPOJIS 3a
JIOCTOBEPHOCTHIO
Oyxrantepckoif
OTYETHOCTH JJISt
obecreueHus
3KOHOMHUYECKOMN
0€e30IacHOCTH
MpeanpUITHHA.

Bnaners:
— METOJIaMU YIIPaBJICHUS
OopraHu3alueil 1 HaBbIKaMU
pa3paboTku u
9KOHOMHUYECKOTO
000CHOBaHUS
OpTraHu3aIMOHHO-
YIpaBJIEHYECKUX PeLIeHU
JUTSL OCYILIECTBIICHUS
3¢ (GEKTHBHOTO YIPaBICHUS
opraHu3zanuei;
— MeToIaMu pa3paboTKu U
BBIOOpA ONTHMATBHBIX
IUTAHOBBIX
OpraHU3aIMOHHO-
YIpaBIEHIECKUX
METOJIaMH YTIPaBJICHUS
opraHu3aleil 1 HaBbIKaMU
pa3paboTku u
SKOHOMHYECKOI'O
000CHOBaHUS
OpraHU3alMOHHO-
YOpaBJIEHYECKUX pPellIeHUu




25

JUISL OCYILIECTBIICHUS
3¢ pexTHBHOTO yIpaBIeHH
opraHu3anuei;

— HaBBIKAMH OpTaHM3aINN
TUTAaHUPOBAHUS
po¢eCCHOHATBHOM
JEeATEILHOCTH B
COOTBETCTBHH C ITpoduiIeM
TIPEAIPUSTHS,

— METOZaMH KOHTPOJIS U
PEBHU3HHU K KOHKPETHBIM
00BEKTaM MPO- BEPKH;

— HaBBIKAMH
JOKyMEHTaJIbHOTO
opOpMIICHHS MaTEePHAJIOB
KOHTPOJIBHBIX H
PEBU3HOHHBIX IPOBEPOK,
OCHOBaHHBIX Ha
MPaKTHIECKUX TPHMeEpax;
— HaBBIKaM# (POPMUPOBAHUS
Y4ETHO-OTYETHOU
JOKYMCHTallu 1
OpraHu3anyu KOHTPOJIA
1enecooOpa3HoCTH U
JIOCTOBEPHOCTH JTaHHBIX
OyXraJTepcKoro yJera

OLEeHOYHbBIE
cpencTBa
®dopma KOHTPOJIS - OMI; VOO [Ikana oueHUBaHUsA
HUTOIO POMENYT
aTTecTallui
«3adTeHo»
3auer OrtBer Ha OMIIET
«He 3auTeHo»

Kpurepuu oneHuBaHus pe3yiabTaTOB OOy4YEHUsS [JIsl TEKYLIEro KOHTPOJIS
YCIEBAEMOCTHU U MPOMEXYTOYHOM aTTECTALUU M0 AUCLUILUIUHE (MOIYIIO)

1. Kpurtepuit orileHMBaHus yCTHOTO OTBETA:

3auTeHO — XOpollee 3HAaHWE OCHOBHBIX TEPMHUHOB M TOHATHH Kypca,
NOCIeZIOBAaTEIbHOE U3JIOKEHUE MaTepuana Kypca, yMeHHe (QopMyIupoBaTh
HEKOTOpble O0000IEHUs MO0 TEeME BOIPOCOB, JTOCTATOYHO IIOJHBIE OTBETHI Ha
BONPOCHl, YMEHHE HCIIOJIb30BaTh (yHIAMEHTalIbHbIE TMOHATHUS U3 0a30BBIX
JVCLUAIUIMH IPUA OTBETE.

He 3auteHo — He BBINOJHEHBI TPeOOBaHUS, COOTBETCTBYIOLIUE OIICHKE
«3aYTEHOM.

2. Kputepuu orieHuBaHUS JOKJIaa!

3auTeHo — cojiepKaHHEe OCHOBAHO Ha TIyOOKOM M BCECTOPOHHEM 3HAHUU
TE€MbI, W3YYEHHOW JUTEpaTyphbl, H3J0KEHO JOTMYHO, APTYMEHTUPOBAHO M B
MOJIHOM 00bEME, OCHOBHBIE MOHATHS, BBIBOJBI M 000OIIEHUS CPOPMYIHPOBAHBI
yOeIUTEeNbHO U J10KA3aTEeNbHO, BO3MOXKHBI HEIOCTATKU B CHUCTEMaTH3allud WA B
00001IeHHH MaTepuasnga, HETOYHOCTH B BbIBOJAX, OCHOBHBIE KaTErOpuu
IPUMEHSIOTCS ISl U3JI0)KEHHSI MaTeprala.

He 3auteHo — He BBINOJHEHBI TPeOOBaHUS, COOTBETCTBYIOIIME OIICHKE
«3a4TEHO».
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3. Kpurepuu oneHMBaHUS TECTUPOBAHUS:

Onenka «otinaHo» — 86 % — 100 % npaBWIBHBIX OTBETOB.

Onenka «xopoto» — 70 % — 85 % npaBUILHBIX OTBETOB.

OneHka «ynoBiaeTBOpUTeNbHO» — 51 % — 69 % npaBUIIbHBIX OTBETOB.
OneHka «Heya0BIeTBOPUTENbHO» — 50 % 1 MeHee MpaBUIIbHBIX OTBETOB.

4. Kputepuu OIICHUBAHUS PEIICHUS CUTYaIlMOHHBIX 3a/1a4:

3a4TeHO — OTBET HA BOIPOC 33/1a4y JaH MPaBUIbHBIN, OOBSICHEHUE X0aa e
pemieHuss MOAPOOHOE, TIOCIEAOBaTeIbHOE, TPaMOTHOE, C TEOPETUYCCKUMU
O00OCHOBaHMSIMA WJIM PEIICHHE MOAPOOHOE, HO HEAOCTATOYHO JIOTHYHOE, C
CAMHUYHBIMUA  OIMMOKAaMH B  JICTAIAX, HEKOTOPHIMH  3aTPyJHCHUSMH B
TEOPETUUECKOM OOOCHOBAaHWH, WM OTBET HA BOMPOC 3a/Jadd JIaH MPABHIIbHBIH,
OoOBsSICHEHHE XoJla €€ pemIeHUs HEJO0CTaTOYHO ITOJTHOe, HETMOCIeA0BATEIbHOE, C
omuOKaMH, CJ1a0BIM TEOPETHUCCKUM 000CHOBAHUEM.

He 3aureHo — He BBINMOJHEHBI TPeOOBaHMS, COOTBETCTBYIOIIHE OIICHKE
«3a4YTECHON.

5. Kputepuu onieHHBaHUS OTBETA Ha 3a4eTe:

Kpurepuu «3auteHo»:

- JlaHbl MCYEPIBIBAIOIINE U OOOCHOBAaHHBIE OTBETHI Ha BCE IMOCTABIICHHBIC
BOIIPOCHI, PABWJIBHO U PALIMOHAIIBHO PELIEHBI COOTBETCTBYIOIIME 3a1a4H;

- B OTBETAaX BBIACIUIOCH ITIaBHOE;

- OTBETHl ObUIM YETKHUMHU M KPAaTKUMH, & MBICIH U3JIAraJiuCh B JIOTMYECKON
MOCJIEN0BATENBHOCTH;

- TIOKa3aHO YMEHHME CaMOCTOSTENIbHO AaHAIM3UPOBAaTh (DAKThl, COOBITHA,
SIBJICHHSI, IPOLIECCHI B UX B3aHMMOCBSI3H;

- I0KA3aHbl 3HAHUS, YMEHUS U BIAJICHUS 110 KOMIIETEHUHSAM JTACHUTIIINHBI

Kpurepuu «He 3auteHo» - 0Oy4aromuics HE 3HACT 3HAYUTEIHHOM YacTH
IPOrpaMMHOr0 MaTtepHasa, JOMYCKaeT CYIIECTBEHHbIE OLIMOKH, HEYBEPEHHO, C
OOJNBIIMMU 3aTPYJHEHUSIMH peIlaeT MPaKTUUECKUEe 3aJaul WM HE CHPABIISETCS C
HUMU CaMOCTOSITEIIBHO.

3. TunoBbie KOHTPOJIbHbIE 3aJaHNSI UJIM HHbIE MAaTEePHAJIbI, HEO0X0AMMbIe
JJISI OLlEHKH 3HAHUI, YMEHHUIl, HABBIKOB U (MJIM) ONBITA AeATeJILHOCTH,
XapaKTepU3yIuX 3Tanbl GOpMHUPOBAHUS KOMIIETEHIIUM

1 OTAII — Tekymnii KOHTPOJIb OCBOCHHUS TUCHHUILIIMHBI
3.1. «Bonpocsl [Jis1 yCTHOTO ONPOCay:

1. [loHsiTHE W CYIIHOCTP MEHEIKMEHTA oOpraHu3auuy. [aBHbIE 3amaun
MEHEKMEHTA.

2. Bunpl v ypoBHU yIipaBiieHUs, yIPABISAIONIas U yIpaBisieMasi HOJICUCTEM.

3. CouuanbHasi OTBETCTBEHHOCTh COBPEMEHHOTO MEHEKepa.

4. OCHOBHBIE 3aKOHBI YIIPABJICHHUS.
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5. [IpyHIMOBI  MEHEIHKMEHTa, NPHUHLMUIIBI OpraHU3alluu  YIpPaBJICHUS
MPEANPHUATHEM.

6. MeToapl MEHEIKMEHTA.

7. Craguu pa3BUTHsI MEHEKMEHTA.

8. OCHOBHBIE TEOPUHU U MIPEACTABUTEN HAYYHOU HIKOIBI MEHEKMEHTA.

9. OCHOBOIIOJIOKHUKH KJIACCHYECKOTO 1 COBPEMEHHOI'O MEHEIKMEHTA.

10. IlonsaTue GpyHKIMI MEHEKMEHTA.

11. Knaccudukanus QyHKIUNA MEHEIKMEHTA.

12. O6mue GpyHKIUNA MEHETKMEHTA.

13. IloHsiTHE U CYIIHOCTH OPTaHU3ALMOHHON CTPYKTYPHI YIIPABICHHUS.

14. Tunsl OpraHU3alMOHHBIX CTPYKTYP YIPABICHHUS.

15. IlpaBuna popMupoBaHUs OPraHU3alUOHHBIX CTPYKTYP YIIPABICHUS.

16. [TonsiTHe ynpaBlieHYECKOU NEATEIBHOCTH U €€ 0COOCHHOCTH.

17. JlenoBble KauecTBa PyKOBOAMUTEIIS.

18. BnacTth u BIMSIHHE B MEHEIKMEHTE.

19. TlonsiTre cTUisl ynpaBlICHUS.

20. OCHOBHBIE KOHIIETILIUN CTHJIS YIIPABICHHUS.

21. [lIxana Jlaiikepra, pemierka bieiika u JIx. MoyToHa.

22. PexoMeH1alliy IO COBEPILIEHCTBOBAHMSI CTUJISL YIIPABJICHUS.

23. llonsTie nuuepcTaa.

24. Monens @uanepa, Xepces-bmanuapma, Xaysza-Mwurtuena, Bpywma-
HerToHa-5Iro: cpaBHUTEBHbII aHAIH3,

25. OCHOBHBIE pEKOMEHIANNHN TT0 (POPMHUPOBAHHIO JIUJEPCKOTO CTHUIIA.

26. Ilonsatue nepcoHaI-MEHEKMEHTA. Konnenmmn yTpaBJICHUS
MIEPCOHAJIOM.

27. Cucrema ympaBJIeHUs IEPCOHATIOM.

28. [lonsiTHE KaPOBOW MOJIUTHUKH.

29. OcHOBHBIE MPOIIECCHI YIIPABICHUS TIEPCOHATIOM.

3.2. «IIpumepHbIi TEpeUYeHb TEM JOKIIAT0BY:

. [loHsiTHie 1 OCOOEHHOCTH MEHEKMEHTA.

. Cucrema, BUJIbI ¥ YPOBHU YTIPABIICHUSI.

. MeHe)KMEHT: TUIl yIpaBieHHUs, KOHIICTIHS, TPO(PEeCCHOHATHI3M.
. 3aKOHBI, 3aKOHOMEPHOCTH M ITPUHITUIIBI MCHEHDKMCHTA.

. MexaHu3MbI MEHEKMEHTA: CPEJCTBA M METOIbI YIIPABIICHUSI.

. MeTtopaomnorust ¥ opranu3aiusi MEHe)KMEHTA.

. OcOOEHHOCTH POCCUUCKOTO MEHEKMEHTA.

. DBOJIIONMS HAYYHBIX B3TJISAI0B HA MCHEPKMEHT.

9. Hay4Hble MIKOJIBI MEHEKMEHTA.

10. OCHOBOIONOKHUKY KJIACCUYECKOTO U COBPEMEHHOTO MEHEKMEHTA.
11. PasBuruie menemxmenTta B 60-80-e rogsl.

12. Dransl pa3BuTHS MEHEKMEHTa B Poccuu.

13. Oco0eHHOCTH COBPEMEHHOTO MEHEKMEHTA MPEAIPHUSITHIA.

14. Conepxanue u knaccuduxanus QyHKIUNA MEHEDKMEHTA.

OO\ DN =~ LI~



15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
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XapakTepucTuka oomux QyHKIuH MEHEKMEHTA.
XapakTepuCTHKa CHIeUATbHBIX (DYHKIIUI MEHEeKMEHTA.
JlenerupoBanue Kak GyHKUIUS YIIPABICHUS.
MotuBanus kak GyHKIUS YIIPABICHHUS.
Teopuu conepsxkaHust MOTHUBAIHH.
Teopuu nporecca MOTUBAIIHY.
KommyHukanus kak GyHKIHS MEHEPKMEHTA.
Opranuzaiyst 1e10BbIX KOMMYHUKALIUH.
KondmukTs! 1 cTpecchl B paboTe MEHEKepa.
[IpunATHE yIIpaBIeHYECKUX PEICHUN KaK (PYHKIIMS MEHEKMEHTA.
Knaccuduxariust 1 TEXHOJIOTUYECKUI MPOLIeCC MPUHSATHS PEIICHUH.

3amanus 3akpbiToro Tuna (TecToBsie 3a1aHus)

Howmep Bompoca u npoBepka chopMUpOBaHHON KOMITETEHIIUU

No Kon Kon Ne Kon Kon
BOHpOCEl KOMIICTCHIINU I/IHIII/IKaTOpa BOHpOCEl KOMIICTCHIINN I/IHI[I/IKaTOpa
HOIIK-4.1, NOIIK-4.1,
NOIIK-4.2 NOIIK-4.2
1 OIK-4 MOIK-43 | 18 OIIK-4 HOIIK-4.3
NOIIK-4.4 NOIIK-4.4
NOIIK-4.1, NOIIK-4.1,
NOIIK-4.2 NOIIK-4.2
2 OIK-4 nork-43 | OIIK-4 MOITK-4.3
NOIIK-4.4 NOIIK-4.4
NOTIK-4.1, NOTIK-4.1,
NOIIK-4.2 NOIIK-4.2
3 OlIK-4 NOIIK-4.3 18 OIIK-4 NOIIK-4.3
NOIIK-4.4 NOIIK-4.4
NOTIK-4.1, NOTIK-4.1,
NOIIK-4.2 NOIIK-4.2
4 OlIK-4 NOIIK-4.3 19 OIIK-4 NOIIK-4.3
NOIIK-4.4 NOIIK-4.4
NOIIK-4.1, NOTIK-4.1,
NOIIK-4.2 NOIIK-4.2
5 OlIK-4 NOIIK-4.3 20 OlIK-4 NOIIK-4.3
NOIIK-4.4 NOIIK-4.4
NOIIK-4.1, NOTIK-4.1,
NOIIK-4.2 NOIIK-4.2
6 OlIK-4 NOIIK-4.3 21 OlIK-4 NOIIK-4.3
NOIIK-4.4 NOIIK-4.4
NOIIK-4.1, NOTIK-4.1,
NOIIK-4.2 NOIIK-4.2
[ OlIK-4 MOIIK-4.3 22 OlIK-4 NOIIK-4.3
NOIIK-4.4 NOIIK-4.4
NOIIK-4.1, NOTIK-4.1,
8 OIIK-4 NOIIK-4.2 23 OIIK-4 NOIIK-4.2
MOIIK-4.3 NOIIK-4.3
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HNOIIK-4.4 HNOIIK-4.4
HNOIIK-4.1, HNOIIK-4.1,
HNOIIK-4.2 HNOIIK-4.2
9 OTIK-4 NOIIK-4.3 24 OTIK-4 NOIIK-4.3
HNOIIK-4.4 HNOIIK-4.4
HNOIIK-4.1, HNOIIK-4.1,
HNOIIK-4.2 HNOIIK-4.2
10 OTIK-4 NOIIK-4.3 25 OTIK-4 NOIIK-4.3
HNOIIK-4.4 HNOIIK-4.4
HNOIIK-4.1, HNOIIK-4.1,
HNOIIK-4.2 HNOIIK-4.2
1 OTIK-4 NOIIK-4.3 26 OTIK-4 MOIIK-4.3
HNOIIK-4.4 HNOIIK-4.4
HNOIIK-4.1, HNOIIK-4.1,
HOIIK-4.2 HOIIK-4.2
12 OTIK-4 pork-43 | 27 OTIK-4 MOTIK-4.3
HOIIK-4.4 HOIIK-4.4
HNOIIK-4.1, HNOIIK-4.1,
HOIIK-4.2 HOIIK-4.2
13 OTIK-4 pork-43 | 28 OTIK-4 MOTIK-4.3
HOIIK-4.4 HOIIK-4.4
HNOIIK-4.1, HNOIIK-4.1,
HOIIK-4.2 HOIIK-4.2
14 OTIK-4 york-43 | 2 OTIK-4 MOTIK-4.3
HOIIK-4.4 HOIIK-4.4
HOIIK-4.1, HOIIK-4.1,
HNOIIK-4.2 HNOIIK-4.2
15 OIIK-4 HNOIK-4.3 30 OIIK-4 MOIIK-4.3
HNOIIK-4.4 HNOIIK-4.4
Kirou oTBeTOB
Ne BepHbiit oTBET Ne BepHbiit oTBET
BOIIpOCa BOIIpoOCa
1 1 16 1
2 1 17 2
3 2 18 2
4 1-3-5-4-2 19 1,3
5 3 20 3
6 2-1-4-3 21 1,2
7 2 22 1-A; 2-B; 3-T'; 4-B
8 2,3 23 1-T'; 2-B; 3-A; 4-B; 5-11
9 1-B; 2-T'; 3-A; 4-b 24 3
10 2 25 1,3
11 1 26 1-B; 2-b; 3-A; 4-T
12 1,2 27 1,2,3
13 2 28 1-B; 2-A; 3-b; 4-T
14 1 29 4-1-2-3
15 1,3 30 1-B; 2-A; 3-B; 4-T
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HpI/IMepHLIe TECTOBDLIC 3a1aHUA NJIA IPOBCACHHUSA TCKYHIECIr0 KOHTPOJIA 110
TeMaM JUCHUIIJINHBI:

Tema 1. BBenenne B Kypc MeHe>KMEHTA

3amanne Ne 1
MeHEeIKMEHT — ITO:

1. ymenue n1o6UBaThCS MOCTABICHHBIX LENEH, UCTIONB3YS TPYI, HHTEIJICKT U
MOTHBBI IOBEJICHUS APYTUX JIFOJIEH, paObOTaIONINX B OpraHU3alIiH;

2. UCKYCCTBO;

3. HayKa + OIIBIT;

4. npakTHKa ynpaBiIcHUS;

3amanue Ne 2
KoHkpeTHbIe KOHEUHBIE PE3YIbTaThl, KOTOPHIC X0TeNa Obl JOCTHYh OpraHU3aIus -
9TO:

. 1IN,

. MHCCHSI,

. CcTparerus;

. TAKTUKA JESITEIbHOCTh OpTaHU3alllH.

A~ WP

3amanue Ne 3
Muccus pupmbl — 3T0:

. MAKCUMU3AIIMsI PUOBLIH;

. BHEIITHEE TIpeIHa3HaYeHHE (PUPMBI;

. IeJIb, CBA3aHHAS CO CHU)KEHUEM U3JEPIKEK;
. MOTUBALMS €€ IIEPCOHAJIA.

A O0ON—

3ananue Ne 4
YcTaHoBUTE BEpHYIO IIOCIEI0BATEIbHOCTh IMOTPEOHOCTEH COIJIACHO TEOpUHU
A. Macnoy (B mopsiike OT MEePBUYHBIX MOTPEOHOCTEN K BTOPUUHBIM):

NOTPEOHOCTH B CAMOBBIPAKEHUH;

. (huzmosornuecKre NoTpeOHOCTH;

. TOTPEOHOCTh B YBAXKECHUH,

. IOTPEOHOCTH B 3aIUIIEHHOCTH (0€30MacCHOCTH);

. IOTPEOHOCT, B MPUHAMJICKHOCTH, B3aUMOACHCTBUM, TMPUBSI3aHHOCTH,
HOJIICPHKKE.

grwN PR



31

Tema 2. 3aKOHbI, NPUHIMIIBI U METOAbI MEHCIKMEHTA

3aganue Ne 5
Kaknmu uyepramu Xapakrepa JOKCH 00J1a1aTh TaKOW apXETHIT YIIPABJISIOIICTO
KaK «aJIMHHHCTPATOP»?

1. OBITH OOIIMTENBHBIM U YMETH BIOXHOBIISTH JIIOACH HA MAKCUMAaJIbHYIO
camMooTaayvy;

2. IMETh aHAJTUTUYCCKUI CKIIaJ] YyMa;

3. OBITh MpeeIbHO OOBEKTUBHBIM U TIOJIATaThCsl Ha (PaKThI U JIOTHKY;

4. METOTMYHOCTH B paboTe, MPOTHO3UPOBAHUE OYYIIETO.

3amanue Ne 6
YKakHTe TPaBUIBHYIO IIOCJICIOBATEILHOCTh 3TallOB CTPYKTYPH3AIHH
Ipoliecca MPUHATHS U BBITIOJHCHUS PEIICHHIA:

. pa3paboTKa BapUaHTOB PEIICHMUIA;

. IOCTaHOBKA MPOOJIEMBI,

. OLICHKA BBITIOJHEHHUSI PEIICHMUS;

. OpTaHU3aIUsl BBITIOJHEHUS PEIICHHUS.

O DN -

3amanue Ne 7
SBnsieTcs M yrpaBlieHUE TPOU3BOIUTEIBLHBIM TPYIOM:

1. na, T. K. ynpaBJIeHUE CO31AET HOBYIO CTOMMOCTD;

2. HET, 3TO BCETO JIMIIb HAA30P U KOHTPOJIb;

3. 11a, MOCKOJBKY ATOT BHUJI JEATEILHOCTH HEU30EKEH MPU BHICOKOM YPOBHE
CHieuaIn3alyy MPOU3BOICTBA U MPU3BAH 00ECTIEUUTD 1IETTOCTHOCTH TPY0BOTO
OpraHu3ma,;

4. HeT, 3TO BCETO JUIIb PE3YJIbTAaT IPOTUBOPEUHS MEXKIAY HAEMHBIM TPYJOM U
COOCTBEHHHKOM CPEJICTB ITPOU3BOICTBA.

Tema 3. JBoJronust ynpasJjieH4eCKO MbICJIH

3aganue Ne 8
Kakue ObIBatOT BUIBI pa3iefieHus Tpyda MEHEKEPOB?

1. yHKIIMOHANBHOE;
2. TOPU30HTAJILHOE;
3. BEpTUKAJILHOE;

4. mpsimoe.

3amanue Ne 9
YcraHoBIeHHE COOTBETCTBHS MEXTY IBYMsI MHOKECTBAMH BapHAHTOB OTBETOB.
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Cronber 1

Crounber 2

1 [TnanupoBanue

CO3/IaHUE YCIIOBHI JJIi COBMECTHOM
s pexTrBHON PabOTHI JIOICH,
HaIpaBJICHHOM Ha TOCTHKECHUE IIeTIeH

(bup™meI.

2 Kontponb

IpoLecc, NOOYKIAIOUINN YeIoBeKa K
JeSATEIIbHOCTH JJIS1 IOCTHKEHUS JINIHBIX
1enen u (W) ueneil opraHu3aluy.

3 Opraauzanus

nporecc 000CHOBAHMUS HANPaBJICHUH U
MapaMeTpoB pa3BUTHS OpraHU3alUH,
CIOCOOOB JOCTHKECHHSI TUX [MAPAMETPOB C
Y4€TOM BHYTPEHHHUX BO3MOKHOCTEH
OPraHU3alMyU U €€ B3aUMOJICUCTBUS C
BHEIIHEN Ccpeoi.

4 MoruBanus

MIPOBEPKA BBIIIOJIHEHUS TMOCTABIEHHBIX
3a/1a4, UICXOJSUIUX U3 CTPATErHYECKUX U
TAKTUYECKUX LEJIEH OpPraHU3aLHH.

A WLWN —

A~ WP

AW N~

3amganue Ne 10

HHaHI/IpOBaHI/IG, opranu3anu:a, peryJmpOBaHUC 1 KOHTPOJIb - 3TO:

. 00s13aHHOCTh MEHEKEPa,;

. QYHKIIMM MEHEJKMEHTA,;

. ATaIbl JIAHUPOBAHUS,

. HOBBIM METO/I yIIPaBJICHUS.

Tema 4. ®yHKIIMU MEHEKMEHTA

3amanue Ne 11

B Teopun MeHeIKMEHTa K PYHKIUSAM YIPABJICHHS] OTHOCSTCS:

. KOHTPOJIb;

. (puHAHCOBBIN MEHEIPKMEHT,
. MAPKETHHT,

. ICHOOOpa30BaHMUE.

3amanne Ne 12

Bri6epurte npaBuiibHbIe QYHKITMA MEHEKMEHTA!

. TUTAHUPOBAHHUE;

. KOOJIMHUPOBAHNE;
. pactipeienieHue;

. CTUMYJIUPOBaHUE.

3amanue Ne 13

Crparerus nuddepeHimanum 0CoOOEHHO yCIenHa:
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1. B yCIIOBHSIX MacCOBOTO CITPOCA;

2. B YCIIOBUSIX, KOT/Ia MHOTHE TIOKYTIaTeNIM 3aMHTEPECOBAHBI B 0COOBIX
XapaKTepUCTUKaxX TOBapa,

3. B YCJIOBUSIX LIEHOBOM KOHKYPEHIIUH,

4. B yCJIOBUSIX OTCYTCTBHUSI KOHKYPEHIIUU.

3amanue Ne 14

BHOBB 00pa3zoBaHHOE MpeIPUATHE HAIIPABIISET CBOM PECYPChI Ha pa3paboTKy U

BbBIBOJ HAa PBIHOK HOBOI'O TOBapa. Kaxkas KOHKYPCHTHAsA CTPATCIUA IIPUMCHACTCS B

~ W

A~ WLWN -

3TOM CITydae:

. CTpaTerus MepBOIPOXOIIIa;

. CTpaTerus HU3KuX U3JepxKeK;

. cTparerus nuddepeHnmranuu npoayKiud,
. cTpaterus (poKycUpOBaHUS.

3amanue Ne 15
OYHKIUY aIMUHACTPATUBHO-OIIEPATUBHOTO yIIPABJICHHUS:

. OIIPENEIIEHUE CTPYKTYPBI IPEATIPUATUI;

. IEPUOANYECKOE WJIN HENTPEPBIBHOE CPABHEHHE;

. YCTAHOBJIEHHE OTBETCTBEHHOCTH;

. KOOPAVHALMIO IPOXO0KACHUS BHYTPUIIPON3BOACTBEHHBIX 3aKa30B.

3amganue Ne 16
JaiiTe mpaBmIIbHOE onpeeieHre GYyHKIIUNA KOOPIUHAIIUN:

1.ynpaBneHyeckas AesSTeIbHOCTh, 00eCIeUrnBaloIias COrjJacOBaHHOCTh PabOTHI
pabouux mopas3eieHHI;

2. yTIIpaBJICHUECKas JCSITEILHOCTD, HAIPABJICHHAS HA JIMKBUIAIIUIO OTKJIOHCHUH
OT 3aJJaHHOT'O PEKHUMA YIIPABIICHHUS;

3. OTO YymOpaBJIeHUYECKas NEATEeNbHOCTh, IOCPEJACTBOM KOTOPOW CHCTEMaA
YIpaBJICHHUS TPUCTIOCA0IUBaeTCs IS BBIMTOJHEHUS 3a1ad, IMOCTABJICHHBIX Ha
dTane TUIAHUPOBAHUS;

4. 5T0 OoOecrneueHne COTIaCOBAaHHOCTU ACHCTBHI BCEX 3BCHHEB KOMIIAHUHU, a
TaKKe COXpaHEHHE W TMOoJjep)kaHue padoToCnocoOHOCTH U A(PHEKTUBHOCTU
TIPEANPUSITHS.

3amanue Ne 17
HazoBute QpyHKIIMN MEHEHKMEHTA!

l. pUTMHYHOCTB;
2. MOTHBAIUSL,
3. 3aKOHHOCTBD,
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4. MOHUTOPHHT.
Tema 5. OprannzanuoHHasi CTPYKTYypa yNpaBJIeHUA

3amanue Ne 18
3agava peryJIMpoBaHUs:

1. oOHOBJIEHHE TUTAHUPYEMBIX 3a/IaHUM;

2. obecrieueHre CBOEBPEMEHHOTO A(()EKTUBHOTO JOCTHKEHUS OpTraHU3aIuei
CBOMUX ILI€JICH;

3. KOPPEKTUPOBKA PE3YJIbTATOB JIESATEILHOCTH,

4. xOOpAWHAIIMS 33]]a9 OPTaHU3aIUH.

3amanue Ne 19
Buner perynupoBanus:

1. peakTuBHOE;

2. OIEpalOHHOE;

3. ynpexaaroiiee;

4. conmpoBOXKIAIOIIEE.

3amganue Ne 20
[Tpu xakoM BHjI€ PETYIUPOBAHKS MPOOIEMa pacCMaTPUBACTCS KakK MOTEHITHATbHAS
BO3MOKHOCTb:

. PCaKTUBHOE;

. OTIEPAIIMOHHOE;

. yIpexaaronee

. COTIPOBOK/IAOIIICE.

B W N —

3amanue Ne 21
HazoBute 3Tamnsl peryanpoBaHus:

. ”HPOPMAITMOHHAS TTOATOTOBKA JUIS IPUHSTHSI PEIICHUI;
. pa3paboTKa U MPUHATHE PEIICHUI;

. OTIpe/IeTICHUE CTPYKTYPBHI IPEITPHUSITHS;

. pacripeierieHue 00s13aHHOCTEH.

S~ 0N

Tema 6. PykoBoaureiib, ero ge/ioBble KA4eCTBa M B3AaUMOOTHOIIICHUS €
NOJYNHEHHBIMH

3ananue Ne 22

YCTaHOBHUTE COOTBETCTBUE MEXKIy CTHJISIMA PYKOBOACTBA W MX COJECPKAHUEM:
Cronber 1 Crounber 2

1 | JleMokpaTu4eCcKuii CTUIIb A | PYKOBOAMTEIIb IPEAOCTABIIAECT IUPOKYIO
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PYKOBOZCTBa cBOOOy ¥ ABTOHOMUIO IOJUHHEHHBIM.
2 JIuGepanbHbIA CTHITB 5 [IOJIYMHEHHBIE YYaCTBYIOT B IPUHATHH
PYKOBOZCTBa pELICHNN U Pa3AesioT OTBETCTBEHHOCTD.
ABTOpHTAPHBII CTHIb IIOJIHOE ITOJAYUHEHHE JIUECPY HE TOJIBKO B
3 PYKOBOJICTBA B JieNIax, HO U B MBICJISIX - HEOTpaHUYEHHAas
BJIACTb.
. PYKOBOJUTEIND €AMHOIMYHO IPUHUMAET
4 JlukTaTopekit CTiI: r peleHust U TpedyeT OT MOJYMHEHHBIX UX
PYKOBOACTBA TOYHOI'O MCIIOJHEHUS.
3aganue Ne 23
YcTaHOBIGHHE COOTBETCTBUS MCXKAY ABYMS MHOKCCTBAMH BAPpUAHTOB OTBCTOB.
Cronber 1 Cronber 2
OCYILECTBIISETCS MTOCIIE PEeaTU3aluK PEeIEHUs
1 ITpenBapuTENBHBII KOHTPOIIb A JUIsL TIPOBEPKH ITPAaBUIIBHOCTH €TI0
VICIIOJIHCHHSL.
KOHTPOJIb CO CTOPOHBI BHELITHUX
2 Texymui KOHTPOJIb b | opranu3anmii: BeIIECTOSAIIMX OpraHU3aLUN U

roCyJAapCTBEHHBIX OPTraHOB.
OCYIIECTBIISIETCA B IPOLECCE UCIIOJIHEHUS
INPUHATBHIX PEIICHU 111 CBOEBPEMEHHOTO
BBISIBJICHUSI OTKJIOHEHUH, IPENSATCTBYIOIINX
MCIIOJTHEHUIO PEIIEHUI B MOTHOM 00BEME,
HY>KHOTO Ka4€CTBA U B YCTaHOBJICHHbIE
CPOKH.

MIPOBOAMTCS 10 MIPUHSATHSI PEIICHUS 10 TOMY
WJIM NHOMY BOIIPOCY B LENSIX
MpeyNpexIeHNs HEBEPHBIX WU
HEOOOCHOBAaHHBIX PEIICHUH.

3 3aKIIOYUTETBHBIN KOHTPOIh B

4 BHelHui KOHTPOIIb r

CUCTEMaA KOHTPOJIA, OpTraHU30BaAHHAA BHYTPH

5 BHyTpeHHUI KOHTPOIIb A IpepUATHS

3amanue Ne 24
YTto BXOIUT B PYHKIIUU PYKOBOJUTEIISA:

1. HOATOTOBKY JIOKJIaJla U MMPOEKTA PEILICHHUS;

2. IOATOTOBKY IOKYMEHTOB U Tiomenienus. [ImanupoBanue coBemanusi;
3. IUIaHUPOBAHUE COBEIIAHUS,

4. uHpOPMUPOBAHUE COTPYTHUKOB O COBEIIAaHUH.

Tema 7. CTnin ynpasjieHUs1 B MEHEIKMEHTE

3amanue Ne 25
PerynupoBanue — 3to0:

1. YHpaBJICHUCCKAA ACATCIIbHOCTDL, HAIIPpaBJICHHASA HAa JIMKBHUIAIUIO OTKJIOHEHUH OT
3aJaHHOI'O pCXKHMMa YIIPaBJICHUA,
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2. TIpoIIecC BHIPAOOTKH KOPPEKTUPYEMBIX MEP M pPeaTN3aliuy MPUHATHIX
TEXHOJIOT UM,

3. QyHKIIHS MEHEKMEHTA;

4. MeTOJ1 pellICHUS TTOCTABJICHHBIX 3a/a4.

3amanue Ne 26
BBI6epI/ITe IMPaBUJIBHBIC OTBCTHI:
Cronberr 1 Cromnbers 2
[IPOLIECC YCTAHOBIICHUS IIPOIOPLUI U COIACOBAHUE
1 Opranuzanus A | Tponeceyer . poropt
JICWCTBHIA B CHCTEME YIIPABIICHHUS.
IIPOLECC IIPUOOIIIEHUS PA0OUHX 10
2 MoTuBamus b por PHODIIL P a
BBICOKOIIPOM3BOIUTEIBHOCTH TPY/IA.
porecc GOPMUPOBAHUS CTPYKTYPBI ABJICHUS U
3 Koopmunauust g | mpouecc dopmup PYKTYPBL yrip
CO3/IaHUs ONPEIEICHHOrO MOPsaKa B paboTe.
crucTEMa HAOJIIOACHUS U IIPOBEPKU KIIMOHUPOBAHHUS
4 Konrtpois r a POBEPKH pyHKIL P
PEIIPUATHS.

Tema 8. JInaepcTBo B MEHEAKMEHTE

3aganue Ne 27
Tun BIacTH, KOTOPBIM MOXKET UCHOJIB30BaTh MEHEIKED:

1. skcniepTHas;

2. dTajoHHAad;

3. 3aKOHHa4,

4. TpagULIMOHHAS.

3amganue Ne 28
JlaiiTe onpeneneHne NOHATHMN:

Cromboer 1 Cronberr 2

MOBEACHUEC PYKOBOAUTECIIA, YTO MCHACT OTHOILICHHUEC
INOJYNHCHHBIX K HCMY.

1 Biacts

2 Brnusaue b CIIOCOOHOCTH BECTH 3a COOOH.

CIIOCOOHOCTD U BO3MOXKHOCTh MCHC/I’KCpa BJIUATH HA

3 JIunepctBo B
JIeSITeTbHOCTP U TIOBEICHNE pab0InX.

O6IJ_ICHpI/IH$ITLIC MOBTOPAOIIUECCA COITUAJIBHBIC ,I[CﬁCTBHH,

4 OO0b1uau T
4TO CTAHOBATCA OOBIYHBIMHU.

Tema 9. OcHOBBI yIpaBJIeHHS MEPCOHAJIOM

3amanue Ne 29
MOTHBAIIMOHHBIN ITUKJT BKIIOYAET B CEOS CICAYIONINE JIEMEHTHI B YKa3aHHON
IIOCJIEI0OBATEIBHOCTH:

1. noOyxenue;
2. IOBEJICHUE,;



3. 1ensb;

4. moTpeOHOCTb.
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3aganue Ne 30
YcTaHOBJICHUE COOTBETCTBHS MEXKTY IBYMSI MHOYKECTBAMH BapHAHTOB OTBETOB.

Cromnber 1

Cromnber 2

1 KoH}uKT MeXay TUIHOCTHIO

Y TPYIION

MO’KET BO3HUKHYTb MEXKIY MOJIpa3eIeHUsIMU
opranuzaiuu B 60ps0e 3a pecypchbl, MKy
HedOopMaIbHBIMU TPYIIIIAMU [IPH CMEHE
PYKOBOJICTBA, ITPH MOSIBJIEHUN HOBOTO
HedOpMaIbHOIO JIHIEPa, MEXKAY JINHEHHBIM U

TAa0OHBIM IIEPCOHATIOM, MEXKY aIMUHUCTpALIUEH U

PO COO30M.

2 MexrpynmnoBoii KoHGIUKT | b

pOJIEBOM KOH(IIMKT, CBSI3aHHBIN C HU3KOM

CTENEHbIO YAOBIETBOPEHHOCTH PabOTOMU, MO
YBEpEHHOCTBHIO B ce0€ U CTpeccaMu; Clydaercs,
KOT'JIa 4eJIOBEK XOYEeT JOCTUTHYTh
B3aMMOMCKITIOYAIOIINX IIeJIeH, KOT/1a BOSHUKAET
POTUBOPEUHNE MEXKAY KEITaHUEM U
BO3MOXHOCTBIO.

3 BryTpriyHOCTHBIN

KOH(IIUKT

MIPOUCXOJIUT, KOT/1a MO3UIMSI UHANBUIA
BXOJHT B MPOTUBOPEUUE C TTO3ULIUEH TPYIIIIHI,
KOJIJIEKTHUBA.

4 | Mexnu4HOoCTHBIA KOHPIUKT |

BOBJICKAET B IIPOTUBOpEUHE JIBa 1iu Ooiee
WHJMBHJIOB; CaAMbIi PACIIPOCTPAHECHHBINA BH]T

KOH(JINKTA, TPUYUHON KOTOPOMY MOXKET OBbIThH
OMIO3UIINS IEHHOCTEH, B3IJISI0B, TOBEIACHMUSL.

3ajaHus OTKPBHITOr0 THNA (TUIOBBIC 33 JaHHIA, CUTYaIlHOHHBIC 3a/1a4H)

Homep Borpoca u nmpoBepka chopMHUpOBAHHON KOMITETCHITUU

Ne Kon Konx Ne Kon Kon
BOHpOC@. KOMIICTCHIINU I/IHI[I/II(aTOpa BOHpOC@. KOMIICTCHIINU I/IHI[I/IKaTOpa
NOTIK-4.1, NOIIK-4.1,
NOIIK-4.2 NOIIK-4.2
1 OlIK-4 NOIIK-4.3 24 OIIK-4 NOIIK-4.3
NOIIK-4.4 NOIIK-4.4
NOIIK-4.1, HOIIK-4.1,
NOIIK-4.2 NOIIK-4.2
2 OlIK-4 NOIIK-4.3 25 OlIK-4 NOIIK-4.3
NOIIK-4.4 NOIIK-4.4
NOIIK-4.1, HOIIK-4.1,
NOIIK-4.2 NOIIK-4.2
3 OlIK-4 NOIIK-4.3 26 OlIK-4 NOIIK-4.3
NOIIK-4.4 NOIIK-4.4
NOIIK-4.1, HOIIK-4.1,
NOIIK-4.2 NOIIK-4.2
4 OlIK-4 WOTIK-4.3 21 OlIK-4 MOTIK-4.3
NOIIK-4.4 NOIIK-4.4
5 OIIK-4 HOIIK-4.1, 28 OIIK-4 HOIIK-4.1,
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TOTIK-4.2 TOTIK-4.2
WOTIK-4.3 MOTIK-4.3
HOIIK-4.4 MOITK-4.4
MOIIK-4.1, MOIK-4.1,
HOTIK-4.2 HOITK-4.2
6 OLIK-4 HOIIK-4.3 29 OIIK-4 NOIIK-4.3
MOITK-4.4 MOITK-4.4
MOIIK-4.1, MOIK-4.1,
HOTIK-4.2 HOITK-4.2
! OLIK-4 NOIIK-4.3 30 OIIK-4 NOIIK-4.3
HOITK-4.4 MOITK-4.4
MOIIK-4.1, MOIK-4.1,
HOTIK-4.2 HOITK-4.2
8 OlIK-4 HOIIK-4.3 31 OlIK-4 NOIIK-4.3
WOTIK-4.4 HOTIK-4.4
TOIIK-4.1, MOIK-4.1,
WOTIK-4.2 HOTIK-4.2
9 OlIK-4 MOTIK-4.3 32 OlIK-4 HOTIK-4.3
WOTIK-4.4 WOTIK-4.4
MOIIK-4.1, MOIK-4.1,
WOTIK-4.2 HOTIK-4.2
10 OlIK-4 MOTIK-4.3 33 OlIK-4 HOTIK-4.3
WOTIK-4.4 HOTIK-4.4
TOTIK-4.1, MOIK-4.1,
WOTIK-4.2 HOTIK-4.2
1 OlIK-4 WOTIK-4.3 34 OlIK-4 MOTIK-4.3
WOTIK-4.4 HOTIK-4.4
MOTIK-4.1, VOTIK-4.1.
WOTIK-4.2 NOITK-4.2
12 OIIK-4 HonK-43 | 30 OIIK-4 MOITK-4.3
WOTIK-4.4 NOIIK-4.4
MOTIK-4.1, VOTIK-4.1.
WOTIK-4.2 HOITK-4.2
13 OIIK-4 nonk-43 | 36 OIIK-4 MOITK-4.3
WOTIK-4.4 MOITK-4.4
MOTIK-4.1, VOTIK-4.1,
WOTIK-4.2 NOITK-4.2
14 OIIK-4 nonk-43 | 37 OIIK-4 MOITK-4.3
WOTIK-4.4 MOTIK-4.4
VOTIK-4.1, VOTIK-4.1.
WOTIK-4.2 MOTTK-4.2
15 OIIK-4 nonk-43 | 38 OIIK-4 MOITK-4.3
WOTIK-4.4 MOTIK-4.4
VOTIK-4.1, VOTIK-4.1.
WOTIK-4.2 NOTTK-4.2
16 OlIK-4 nonk-43 | 39 OlIK-4 MOITK-4.3
WOTIK-4.4 MOIIK-4.4
VOTIK-4.1, VOTIK-4.1.
WOTIK-4.2 MOTTK-4.2
17 OlIK-4 NOIIK-4.3 40 OlIK-4 NOIIK-4.3
HOITK-4.4 HOITK-4.4
18 OTIK-4 WNONIK-4.1, | 41 OTIK-4 VOTIK-4.1.
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TOTIK-4.2 TOTIK-4.2
MOIIK-4.3 MOITK-4.3
HOIIK-4.4 MOITK-4.4
MOIK-4.1, MOIK-4.1,
HOTIK-4.2 HOITK-4.2

19 OLIK-4 HOIIK-4.3 42 OIIK-4 NOIIK-4.3
MOITK-4.4 MOITK-4.4
HOTIK-4.1, HOIIK-4.1,
WOTIK-4.2 NOITK-4.2

20 OLIK-4 nonk-43 | 43 OIIK-4 MOIIK-4.3
WOIIK-4.4 MOIIK-4.4
MOIK-4.1, MOIIK-4.1,
WOTIK-4.2 HOITK-4.2

21 OlIK-4 nonk-43 | OlIK-4 MOTIK-4.3
HOITK-4.4 WOITK-4.4
MOIK-4.1,
WOTIK-4.2

22 OlIK-4 HOIIK-4.3 WOTIK-4.1,
HOITK-4.4 HOITK-4.2
NoMK41, | % OIIK-4 HOIIK-4.3
UOTIK-4.2 MOIIK-4.4

23 OIIK-4 HOITK-4.3
MOIIK-4.4

KHIOLI OTBCTOB K 3a1aHUAM OTKpI)ITOFO THUIIA
Ne .
BepHbiit oTBET
BOTIPOCA

YepTel MeHemKMeHTa BKIIOYAIOT B €051 SKOHOMUYECKHI, COI[MAJIbHO-
[ICUXOJIOTUYECKUH, IIPABOBOU, OPraHU3al[MOHHO-TEXHUYECKUN aCIIEKTHI.
3 cTaauM MEHEIKMEHTA!

1. crpaTernueckoe ynpaBieHUE — 3TO BbIpaOOTKa L€, IPOTHO3UPOBAHUE, KaK
IIPEBUJICHUE PE3yJIbTaTa Pa3BUTHS OPraHU3ALNH, INIAHUPOBAHHUE.
2. onepaTUBHOE YIPABIEHUE — 3TO JESATEIHOCTD 110 pean3aliy BhIIIEYKa3aHHBIX
Mep.
3. KOHTpPOJIb — BKJIIOYAET B ce0sl: aHANIU3 JOCTUTHYTHIX PE3yIbTaTOB, BEICTYIAET KaK
VCXOJHBIH YHKT HOBOT'O IMKJIA YIIPABJICHMSL.

Muccus — 3To TeHepaibHas e, KOTOpasi BhIpaXkaeT yCTPEMIIEHHOCTh B Oyny1iee,
MOKa3bIBasi, HA YTO OYAYT HAIPABIATHCSA YCUIIUS M KaKWe EHHOCTH OyayT MpU 3TOM
IIPUOPUTETHBIMH.

Muccus npeaHazHaueHa AJis peleHus CleIyoIuX 3a1ay:
IIPEICTABUTh B IBHOM BHJIE TO, JJIs YETO CYIIECTBYET OPraHU3ALIMS
OTIpEeAeNIUTh YeEM OpTaHHU3aIUsl OTIMYAETCS OT BCEX APYTUX OpraHU3alNi,
JEHCTBYIOIINX HA PBIHKE
COTJIacOBaTh MHTEPECHI BCEX JIUII, CBSI3aHHBIX C OpraHu3aluei (COOCTBEHHUK,
MepPCOHA, KITUEHTHI)

CHOCOOHOCTh K CO3JJaHUI0 KOPITOPATUBHOTI'O JlyXa, B TOM YHCIIE PACIIMPUTD IS
COTPY/IHUKA CMBICII U COAEPIKAHUE NS TETbHOCTH.

obecrieueHre MPUOBTLHOCTH M IOXOTHOCTH (DUPMBI ITyTEM PAIIMOHAILHON
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OpraHu3alK IPOU3BOICTBEHHOT'O Mpolecca, 3P PEKTUBHOIO UCIIOIb30BaHUS
KaJpOBOIr0 NOTEHIIMAJa, IPUMEHEHUSI HOBBIX TeXHOJIOrui. [IpudbuibHOCT
obecreynBaeTcs MyTeM MaKCUMH3AIMU JOX0Aa OT pealu3aluu Ipou3BOIMMON
IPOAYKIINH/YCIIYT, OCYIIECTBICHUS APYTUX ONepaluii 1 MUHUMH3AIIUU 3aTparT.

3TO PYKOBOAMTENH, T.€. COTPYAHUKHU OPTaHU3ALIUU, UMEIOIINE HEMOCPEACTBEHHO
MMOTYUHEHHBIX UM PAOOTHHKOB, OHU 3aHUMAIOT MIOCTOSIHHYIO JIOJDKHOCTH B
OpraHu3alliy, HaJeJeHbI MOJIHOMOYUSIMU B 00JIACTH NPUHATHUS PELICHUN B
OTIpeIeNIeHHBIX c(hepax AesTeIbHOCTH OpraHu3allru.

Opranuzanust

Crparernyeckuii MEHEJKMEHT

Llenb MeHeKMEHTa — 3TO oOecrieueHne NPUObUTLHOCTH OpraHu3anu, 3PPEeKTUBHOE
UCIIOJIb30BAaHUE KaIPOBOTO MOTEHIMANA TPU OJTHOBPEMEHHOM MOBBIILICHUH
KBaJIM(DUKAIMH, TBOPYECKON aKTUBHOCTH U JIOSUIBHOCTH Ka)KJ0T0 pabOTHUKA. ITO
MMOCTOSIHHOE MPEOJI0JICHUE PUCKA, JIs1 YETr0 TPeOyeTCsl HATMYKUe OMPEACICHHBIX
pe3epBHBIX (UHAHCOBBIX CPEJNICTB, MPEJOCTABICHIE MEHEDKEepaM OIpeieICHHON
CTCIICHU CB06OZII>I M CAMOCTOSITEILHOCTH XO3SIMCTBECHHOM JCATCIIBHOCTHU B LICIAX
OBICTPOTO pearupoBaHUs U aJaNTAIlMK K U3MEHSIOIINMCS YCIOBHUSM.
3amauu:

1. obecnieueHre aBTOMAaTU3AIMH ITPOU3BOICTBA
2. IepexoJI K UCIOJIb30BAHUIO PAaOOTHUKOB, 00JIAAFOIINX BEICOKON KBaTH(pUKAIIIEH
3. CTUMYJIHpPOBaHUE PaOOTHI COTPYAHUKOB
4. OCTOSIHHBIA KOHTPOJIb 32 () ()EKTUBHOCTHIO IEATEIILHOCTH OpraHU3aIuu

(1950r. bup) — MexAMCIUIUIMHAPHBINA TTOAX0/1, KOTIa KOHKpETHas Impobiiema
pelaercs rpynIon CreualIncToB 0 MATEMAaTUYECKOM, CTATUCTUYECKON 1
oOmiecTBeHHBIM HaykaM. [Tociie moctaHOBKY TPpoOeMbl U (hOPMYIUPOBKY 3a7a4u
pa3pabaThIBaeTCs MaTeMaTUIeCcKasi MOJIEb CIIOKHUBIIIEHCS cuTyaruu. [ maBHas
XapaKTEePUCTUKA IIKOJIbI — 3TO 3aME€HAa CJIIOBECHBIX PACCYKJICHUM U ONUCATEIbHOTO
aHaJIM3a KOJUYECTBEHHBIMHU 3HAYEHUSMH.

CucTeMHBIN OAX0] — OpraHu3alusl pacCMaTPUBAETCS KaK CUCTEMA
B3aMMOCBSI3aHHBIX JIEMEHTOB: - pa0OTHUKHU; - CTPYKTYpa; - TEXHOJIOTHUsI, KOTOpas
OpUEHTHPOBAHA Ha JOCTUKEHUE ONPENIETIEHHBIX LIEJIEH B YCIOBUAX U3MEHSIOLIEHCA
BHEIIIHEN CpEbI.

CUTyallMOHHBIX MOAXOJ — KOHIIEHTPUPOBAHUE HA TOM, YTO MPUTOJHOCTD PA3TUUYHBIX
METOJIOB YIIPaBJIEHUS OMPEIEAETC KOHKPETHON CUTYyAINEH, T.K. HMEETCS
OTPaHUYEHHOE KOJIMYECTBO (PAKTOPOB U UX COUYETAHUM, OMPENEISIONINX CUTYAIUIO
KakK B CaMOM OpraHU3aliy, TaK U B OKPYKAIOILIEH CpeJie, TO HET OAUHAKOBOTO IS
Bcex (Iyyniero) cnocoba ynpaplieHUs] OpraHu3aIiei.

ITo ouepennocTH:

- KpaTkocpouHsie (10 1 rona)
- cpennecpounsie (0T 1 10 3)
- monrocpoyHsie (0T 3 u 6oee)
ITo 3HAaumMOCTH:

- CTpaTeTUYeCKHe — paCUIMPEeHNE CETMEHTA PhIHKA, CYIIIECTBEHHOE MOBHIIIICHNE
YPOBHS 00CITYKHUBaHUS TIOKYIATEJIeH, pOCT CYMMBI TPHUOBUTA U YPOBHS
peHTabeIbHOCTH, CHIDKEHUE YPOBHS XO3SHCTBEHHBIX PHUCKOB.

- TAKTHYECKHE — BCE TIPOMEKYTOUHBIC COCTOSIHHS, YePe3 KOTOPBIC JOCTUTAFOTCS
cTparernueckue 1enu. OHU TOJDKHBI OBITh PEATUCTHYHBI, TOCIIE0BATEIbHBI U
PacCIIOI0XKEHBI TIO TPHOPUTETAM.

10

OyHKIMOHATBHASI CTPATETUS OCYIIECTBISIETCS MO yIPABICHUYECKOMY IJIaHy JeHCTBHIA
BHYTPH IOJIPA3/ICICHUS WM KITFOUEBOT0 (DYHKIIMOHAILHOTO HAIPABJICHUS! BHYTPH
cdepbl GUPMBI: MApKETHHTA, POU3BOJICTBA, PMHAHCOB, MHHOBAIIHA,
OpraHU3aIMOHHBIX U3MEHEHHI, CHa0KeHUs, mepcoHana u ap. OHa KOHKPETH3UPYET
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JIETAJIH JIETIOBOM cTpaTeruu (GUPMBI 3a CUET ONPEICTCHUS MOAX0I0B, aIPECHBIX
JNEUCTBUH U MPAKTUYECKUX IIarOB 1O 0OECTICUCHUIO YIIPABICHHS OTACIbHBIMU
noApasaeieHus MU Wik GyHKIusaMu Ou3Heca. B o01em Buje oTaenpHas
(GyHKIIMOHATBHAS CTPATETUs IPEICTABIISIET COOOH TIaH TTOKa3aTels, COIePKAIUT
OIMCaHVe HEOOXOMUMBIX JIEUCTBUM UL JOCTHIKEHUS LIEJIEH NEJIOBOI U
(YHKIIMOHATIBHOMN CTpaTeruu.

11

" LIeJIU ¥ 331a4U yIIPaBJICHMUS,
- 00BEKTHI U CYOBEKTHI yIIPaBIICHHUS;
- (pyHKIMM yrnpaBieHuUs;
* BUJbI MEHEJKMEHTA;
" METOZBI MECHEIKMEHTA,;
* IPUHLIMIIBI YIIPABJICHMUSL.

12

* OLICHKA COCTOSIHUS OOBEKTA yIpaBIICHUS;
* OIIpeICJICHNE KOHKPETHBIX LEJIEH Pa3BUTHs OPTaHU3aLUU U UX IPUOPUTETHOCTH;
* pa3paboTKa CTpaTeruy pa3BUTHsI OpraHNU3aLUY;
* OTpesieTIeHne HEOOXOIMMBIX PECYPCOB U UICTOYHUKOB HX 00ECIICUEHUS;
" pacupeleneHne U KOOpAUHALNS [TOJIHOMOYUI U OTBETCTBEHHOCTH,
COBEPILECHCTBOBAHUE CTPYKTYPBI OPraHU3aLUH;
* OIpeZieJIeHHEe OYEPEHOCTH U MOCIIEA0BATEIbHOCTH IPUHATHUS PEelIeHuUi, BbIpaboTKa
CUCTEMBI MEPOIIPUSITUIA 11O BPEMEHU;
* 10100p, MOArOTOBKA KaJIpOB, CTUMYJIMPOBAHUE UX TPYAA;
* YCTAHOBJICHUE y4€Ta U KOHTPOJIS ITPU PEIICHUH ITIOCTABICHHBIX 3a/1a4.

13

OHepaTI/IBHHﬁ MCHCI>KMCHT

14

Meto bl MEHEXKMEHTA

15

* CHCTEMHBII aHaJIM3 — paCCMOTPEHHE OOBEKTOB, MIPOIECCOB, SIBICHUN KaK CI0KHBIX
CHUCTEM, COCTOSAIIUX U3 IIOJCHUCTEM, HAXOAAIIUXCA BO B3aUMOCBS3U U
B3aUMO/ICHCTBUH;

* MOJICTTMPOBAHHE YIIPABICHYECKUX MPOLIECCOB — CO3/IaHIE MOJIETIEH, T.€.
MPEJCTaBICHUE CUTYallUH, OOBbEKTOB, TPOLIECCOB B IPYTOM, HECKOJIBKO YIIPOILIEHHOM
BU/JIE ITYTEM MPUIaHHs CBOMCTBAM M XapaKTEpUCTUKaM 00bEKTa KOJIMYECTBEHHOIO
3HA4YEHHUs U SKCIIEPUMEHTHPOBAHUE, AtOIlee BO3MOXKHOCTb IPOBEPUTH
albTepHATUBHBIE BApUAHTHI PEIICHUs TPOOIeMbl (SIKOHOMUKO-MATEMaTHYECKOE
METO/bI TN KOJIMYECTBEHHBIE METO/IbI IPUHSTHUS PEIICHUH);

* SKCIIEPTHBIA aHAJIN3 — OLICHKA YIPABICHYECKUX PEIICHUHN dKCIIepTaMu-
CHeHaIMCTaMH B Pa3JINYHBIX 00IACTAX 3HAHUI;

* TEHEepUpOBaHME UJEH («MO3roBasi aTaka»), OCHOBAHHOE Ha IIPUBJICYEHUH OOJIBIIOTO
KOJIMYECTBA JIFOJIeH B IpoliecC NPUHATHS PeLICHHs, TO3BOJISIONIEe HAlTH
MaKCHUMaJIbHOE KOJMYECTBO BAPHAHTOB PEIICHUS YIIPABICHUYECKON MPOOIEMBI.

16

(1930-1950 rr. Maccnoy, M»aiio) — BO3HHKIIA, KOT/1a ObUIO OOHAPYKEHO, YTO YETKO
pa3zpaboTaHHBIC paboYHe ONepallvii U BRICOKAs 3apIijiaTa He BCEr/1a BeJId K
MOBBIIICHUIO IPOM3BOAUTEIHLHOCTH Tpyia. Ecii pykoBOACTBO MPOSBISET OONBIIYIO
3a00Ty 0 pabOTHUKAX, TO YPOBEHB YIOBIETBOPEHHOCTH BO3PACTAET, & 3TO MPHUBOIUT
K MOBBIIIEHUIO TPOU3BOUTENEHOCTH TPYAA.

Hayxka o moseaenuu (1950r. I'epudepr, Knenmana) — 3To MeTObI HaJlaXKUBAHUS
MEXJIMYHOCTHBIX OTHOIIEHUH, CTPEMIICHHE OKa3aTh TIOMOIIb PaOOTHUKAM B
OCO3HAaHWUHU CBOMX COOCTBEHHBIX BO3MOXKHOCTEH. Llens - moBbIienne 3 heKTHBHOCTH
OpTaHM3aINH 32 CUET MOBLIIMIEHUs Y((HEKTUBHOCTH YEIOBEYECKUX PECYPCOB, MIOJTHOTO
WCTIOJIH30BAHMUS TIOTEHIIMANIA KaXKIOTO paOOTHHUKA.

17

3anajHblid CTUJIb: - UHAUBUAYaIbHAs OTBETCTBEHHOCTD, - HET MPEJIaHHOCTH
COTPYAHHKOB CBOEMY pabodyemMy MECTY, - IEJIOBbIC OTHOIICHHS HE COBMEIIAOTCS C
JIMYHBIMU.
AMEPUKAHCKHI CTUIIb: - ACJICHXUPOBAHUE MAaTEPUATIbHOW MOTHBALIMK HAJ
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MOpaIbHOM, - )KECTKasi CUCTeMa CyOOpIuHAINY, - CUCTEMAa HHANBUAYAIbHOTO
MTOOLIPEHHUS.
EBponeiickuii ctunb (Aurnus, ['epmanmns): - BBICOKasl TUCIMIUIMHA, - JOJATOCPOYHAs
cTpaTerus QyHKIIMOHUPOBAHHUS; - TIOBBIIICHHOE BHUMAaHHUE K HAyYHO-
HCCJIEIOBATEILCKUM pa3paboTKaM; - COl[MalIbHAs OPUEHTAIUS YITPABJICHUS.
BocTounslii CTHITB: - MEX(pUPMEHHBIE OTHOIICHHS CTPOSITCSA Ha IOBEPHH; - BBICOKHIA
ypoBeHb 00pa30oBaHus BceX paOOTHUKOB; - MOHUMAHUE COBMECTHOI'O BKJIaa
pabOTHUKOB B pa3BUTHE IIPOU3BOJICTBA; - TPYIIIOBAasi OTBETCTBEHHOCTb.
Poccuiickuii ctunb: HarmonansHOM MOJIENH yIIpaBieHUs HET. DTO
cumM6Omo3.  [IpHUMHBI OTCYTCTBUS: - KOPOTKHI MEPHO]] Pa3BUTHS PHIHOYHBIX
OTHOLLUEHUH B CTPAHE; - MEHTAJIUTET; - pa3Mep TEPPUTOPHUH CTPAHBI; -
MHOTOHAIIMOHAJILHOCTD; - KpUMHHAIM3UPOBAHbI HanboJee T0X0IHbIe Cepsl; -
BBICOKHE HAJIOTH Ha (PU3NYECKHUX U IOPUIUYECKUX JIMII.

18

OyHKIHEH B MEHEP)KMEHTE Ha3bIBAIOT OCOOBI BUJI yIIPABICHUECKOH JIEITEILHOCTH C
MOMOIIbIO, KOTOPOH CYOBEKT YIpaBlIeHUSI BO3JCHCTBYET Ha OOBEKT.
@yHKIUU JENATCS Ha:

- 4aCTh YIPABJIECHUECKOTO MPOLECCa, XapAKTEPU3YIOIIASICS PETYIISIPHBIM BUJIOM
JIeSITENIbBHOCTH, BBIIOJHSIOT PYKOBOJIUTENN BeeX ypoBHeH. K HUM oTHOCSTCS:
IJIaHUPOBAHUE, OPTaHU3aLMsA, KOOPAUHALIMS, MOTUBALIMS, KOHTPOJIb.

- T€ K€ YTO U OOIIIKE, HO TOJIBKO B OTNIPEICIICHHOM (CreraibHoi) chepe
JESTENIbHOCTH: 00OpaleHust, CHaOKeHusl, TOJrOTOBKE MPOU3BOICTBA.

- BBITIOJIHAIOTCS OTJEIBHBIMUA CTPYKTYPHBIMHU TOAPA3ACICHUSAMHE (CIIEIIMATUCTAMH ):
yIpaBieHHUE IaHOBO-DPKOHOMUYECKOU e TEIIbHOCTBIO, YIIPaBIeHUE OyXTralTepCKuM
y4€TOM, yrpaBiieHue (UHAHCOBBIMH pECypcaMy, OIEPaTUBHOE YIIPABJICHUE.

19

[TnanupoBanue — 310 QYHKIMSA, CBSI3aHHAS C ONpEesICHUEM Lieneil U 3a1au
OpraHM3allM, a TAKXKE PECYpPCOB, HEOOXOUMBIX /ISl TOCTHXKEHUS ITHX LIeJIEH.
[Tpu nutaHupOBaHUK HEOOXOIUMO YUUTHIBATD:

1) npyHLIMIT yYacTUs — KKl paOOTHUK OPraHU3allii CTAHOBUTCS YYaCTHUKOM
IIJIAHOBOM IE€ATEIIBHOCTH HE3aBUCUMO OT 3aHMMAeMOU TOJKHOCTH, T.€ IPOLIECC
IJIAHUPOBAHMS JIOJKEH IPUBIIEKATh BCEX TEX, KOI'O OH 3aTparuBacT.

[Tpy rutaHUpPOBaHUU AOJKHBI YUUTHIBATHCS BCE COOBITHS U CUTYallUU, KOTOPHIE MOTYT

MMETh 3HAUE€HUE I Pa3BUTUS OpraHu3aluy (IOJHOTA IUIAHUPOBAHMUS)
-3KOHOMMYHOCTD IJIAHUPOBAHMS — PACXO/Ibl HA IUNIAHUPOBAHUE JOJKHBI HAXOAUTHCS B
COpPa3sMEPHOM OTHOILIECHHH C MTOJYYa€MbIM OT IIJIJAHUPOBAHUS BBIUTPHIIIEM

-HEIPEPBIBHOCTH TUIAHUPOBAHHUS

20

Opranu3zanys Kak QyHKIMS HETOCPEICTBEHHO CBsA3aHa ¢ (opMaIbHbIMU
B3aMMOOTHOUICHUSMHU MEXY JoAbMU. Peanu3anus faHHON (GYHKIUU MpeAnoaaraet
pelLeHue 3a1au:

-IOCTaHOBKA 33/1a4 U YCTAaHOBJICHNUE KPUTEPUEB UX BBITOIHEHHS
-HaJIeJIeHHE MTOJIHOMOYHUSMH U PECYpPCaMH.
OCHOBHBIE 2JIEMEHTBI: paciipe/ielieHue 00s3aHHOCTEH!, HaJleleHHE NCTIOHUTEIIS
MOJIHOMOYMSIMH, JIEJIETUPOBAHUE TOTHOMOYHSIMH.
ITorHOMOYMS — OrpaHUYEHHOE MPABO UCIOIB30BATh PECYPC OpPraHU3aluU 1
HATPaBJISATh YCUIHS HEKOTOPBIX COTPYIHUKOB Ha BBIITOJIHEHHUE ONPEIEIICHHBIX 3a/1a4
(pakTHUECKN KOMaH/I0BaTh JIOJAbMU).
YCTaHOBJIEHHE OTBETCTBEHHOCTH
OpraHu3alMOHHOE BO3/IEHCTBHE. DTO 3BEHO B paboTe pyKOBOAUTEINS, KOTOPOE
ornpaBaaHo U 3P(HEKTUBHO €CIIU YETKO OTpeAeNeHbl POOIeMbl, BBIpa0OTaH 00Ut
TUIaH MX PENICHUs], ONpeeTIeHbl UCIIOJTHUTEIH U T. 1.

21

CYH_IHOCTI) MOTHBaAIUH 3aKJIHOYaCTCsA B TOM, YTOOBI MEpCoOHaA OpraHMu3anuy BbITTOJIHAI
pa60Ty B COOTBCTCTBUU C ACJICTUPOBAHHBIMU €MY IIpaBaMH, 0053aHHOCTSIMH U C

MPUHSITHIMU YITPABJICHYECKUMU PEIICHUSIMHU.
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B 06miem cmbIciie MOTHBAIIHS — 3TO MPOIIECC MOOYKICHUSI ce0st U IPYTUX B
JCATCIIBHOCTU OJISA JOCTUXKCHUS OHpeIICHCHHLIX uenei/'l.

22

1. O6miee (MuHEHHOE) PYKOBOACTBO OCYIIECTBIBIETCS PYKOBOISAIITUMU PaOOTHUKAMHU
u crieranuctamMu. Opranuzaius 00X coOpaHuii, COMPOBOKICHNE IO OOBEKTY
BBIIIECTOSIIIIMX JIUI, BBIE3/IbI 32 MPEeIibl X03SHUCTBA 110 HYXKIaM XO035HCTBa.
VYnpasieHue miaHOBO-3KOHOMHUYECKOH eI TeTbHOCTIO CIIOCOOCTBYET BBIITOJIHEHUIO
paboT no aHayK3y, MNIAHUPOBAHUIO, Pa3paOOTKH YCIOBUMN OILIAThI TPYAA UT.1.
Bo3rinaBistOT v BEIOTHSIIOT YKOHOMHUCTBHI.
VYnpapneHue OyXraJTepckuM y4eToM U (PMHAHCOBBIMH PECypcaMy BBIMOIHSIOT
OyXranTepsl, y4eTUYMKH, KACCUPBI U T.JI. 37€Ch HauUMCIIeHUE 3apal. MIaThl, BEJCHHUE
yuera u T.1.
YrpasieHue KaapaMu Wik TPYJOBBIMU pecypcaMu. JTa QyHKIUS TPUCYIIA
MHCIEKTOPY OT/eNa KaJApOB, HAYAIbHHUKY OT/Iea KaJpOB B YACTH TIOKYMEHTAJILHOTO
o opMIICHHS KaIpOB. 3aHUMAIOTCSI IEPEBOJIOM, YBOJIILHEHUEM, TIPUHSATHEM HA
paborty.
OmnepaTtuBHOE yIpaBIeHNE OCYIIECTBISACTCS PAOOTHUKAMH TUCTIETIYEPCKON CITY>KOBI,
CBSI3aHO C BBITIOJIHEHHEM paboT MO PEryIMpOBaHUIO XOa MPOU3BOJICTBA U
pealin3anuy B COOTBETCTBUU C TPaUKOM, MIPEAIIOIAracT MOCTOSHHBIN KOHTPOJIb 32
paboToii ¢ 1eNbI0 TUKBHUIAIUN BO3HUKAIOIIUX OTKIOHEHUH.
VYrpaneHnue MaTepruaibHO-TEXHUYECKUM CHa0X)eHueM U cobiToM. Bee Buibl paboT
M0 CHa0XKEeHHUI0, COBITY, MO pekiiame. DTa GyHKIHUS 3aM. TUPEKTOpa IO KOM.BOIIPOCcaM,
MapKeTOoJIoraM, areHTaM-3KCIeIuTOpaM, KJI1aJOBIIUKaM.
YrpaBiieHue CTPOUTENHCTBOM U PEKOHCTPYKIHEH. Bee BUIbI paboT MO KaI.peMOHTY,
CTPOUTENILCTBY. DTa QYHKIHS MPHUCYIa popady, 3aB.CTOISIPHON MacTEPCKOM
TexHonornueckoe ynpasiieHue o0ecreunBaeT pa3paboTKy TEXHOJIOTHil, COCTaBlIEHUE
MoJieied. BBIMOTHAIOT OTpacieBble ClIEUATUCTBI.
TexHUYeCKOE PYKOBOACTBO. BBIMOMHIIOT MHKEHEPHI PA3IMYHBIX HATPABICHHIA.
Pemont, oOcnyxuBaHue.

VYrpaBieHre )XUIUIIHBIM 1 KOMMYHAJIBHBIM O00CITy>)KMBaHHEM. 3aM. TUPEKTOpa 10
XO3UCTBY U OBITY, 3aB.CTOJIOBOM, KOMEHJIAHT OOIIEKUTUHN, TETUIOTEXHUYECKAs
ciyxo0a.

VYupasnenue aenonpousBocTBoM. Cekperapb-pedepeHT, HadaIbHUK KaHIIEISIPCKOTO

OTJIeNa, apX1UBaTop.
VYrpapieHue 1opuIndecKuM 00CITyKUBAHUEM.

23

[TonsTHE «cUCTEMA» - TO COBOKYITHOCTh B3aUMOJEHCTBUSA KOMIIOHEHTOB.
[Ipu3HaKu CUCTEMBI: - CIIO)KHOCTb OOBEKTA, T.€. HATUYHE B HEM PA3THUHBIX
COCTaBHBIX YacTeH; - IIEIOCTHOCTh OOBEKTA, T.€. HAJTMUKE HEKUX CBSI3EH MEXITY
ATUMU YaCTSIMHU, KOTOPBIE YAEPKUBAIOT UX B IIEJIOCTHOM COCTOSIHUM, - OOBEKT
JOJIKEeH 00pa3oBBIBATh 0CO00E ETMHCTBO CO CPEIOH.

YacTu cuctemsl: 1)moacucTeMpl — 3TOT KOMITIOHEHT, KOTOPBIM CaM COCTOUT M3 YacTew;
2) 3JIEMEHTBI — 3TO KOMIIOHEHT, KOTOPBIN B paMKaxX JTaHHON CUCTEMbI HE MOXET OBbITh

pa3ieseH Ha YacTH.

24

- CTPYKTYpa — OTPaKaeT CIOKUBIINECS BBIACICHNUS OTJCNIbHBIX MOApA3eICHUNA B

OpTaHU3aINH, CBSI3M MEKIY HUMHU (JIMHEHHas, QyHKIIMOHATbHAS, MATPUYHAS,

JTUBU3UOHHAS);

- TEXHOJIOTHS, BKITIOYAOMIAs B c€0sl TEXHUYECKHE CPEACTBA M CITOCOOBI HX

KOMOWHUPOBaHMSI, UCTIOJIb30BaHU JUISl TOMyYeHHUs KOHEUHOTO IPOIYKTa,
CO3/IaBaEMOT'0 OpPTaHU3AIMSIMH, SBISIETCS MPEAMETOM MPUCTAITTFHOTO BHUMAHUS CO

CTOPOHBI MEHEKEPOB.
- OpraHM3alMOHHAS CTPYKTYpa — CKJIIbIBACTCS U3 HECKOIBKHX

coctapisitouux. [Ipeo6iagaroniue eHHOCTH, HAa KOTOPBIX 0azupyercs

OpraHu3aliyisi, HOpMbI IOBEJEHUS, pa3JielsieMble COTPYIHUKAMU
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OpraHM3aINH, TIOBEICHUCCKHIE PUTYAJIBI, BRIpa)KaeMblIe B IPOBEICHUH ONPEICICHHBIX
LIEPEMOHUH, HUCTIOJI30BaHUE ONPEICIICHHBIX 3HAKOB.
Hecmortps Ha Gosnbiioe pasHooOpasue ASHCTBUI M IPOLIECCOB MOKHO BBIACTHTH MATh
rpymni GyHKIHOHAIBHBIX IPOIECCOB, KOTOPHIE OXBATHIBAIOT ACATEIBHOCTD JII000M
OpraHH3alLUH:
1) npou3BoACTBO; 2) puHAHCHL; 3) MapKeTHHT; 4) paboTHI C KagpaMu; 5) y4eT u
aHAJIM3 XO3HCTBEHHOH JeATEIIbHOCTH (9KKAYTHHT).

25

- (hakTOpBI OOIIIETO, BHEITHETO OKPY>KEHUS (MAKPOOKPYKEHUE) OpraHU3aLINH,
KOTOpbIE HE CBsI3aHbl HETIOCPEICTBEHHO C KOHKPETHOM opraHu3auuei. BnusHue sTux
(bakTOpOB ABIAIOTCA OOJI€e MM MEHEE OAMHAKOBBIMU JIJII MHOTHUX OpTaHU3alui, U
HOCUT KOCBEHHBIN XapakTep. 3aKOHOaTeIbHAas CUCTEMA, ITOJINTHYECKUE (PAKTOPBI,
SKOHOMMYECKUE CTPAHBI;
- (hakTOpBI HEMOCPECTBEHHOI0 OKPY)KEHUS OpraHu3anuu. BiusHue ux Hocur
npsiMoii xapakrep. KoOHKypeHTbI, TapTHEpHI, 3aKOHOAATEIbCTBO, TOTPEOUTENH,
OpraHbl FOCYJAapCTBEHHOTO U MECTHOT'O PEryIUpOBaHUs, IpOoQcoro3bl. MHOTrHE U3
(aKkTOpOB HEMOCPEICTBEHHOT'O OKPYKEHUSI UMEIOT BEPOSATHOCTHBIN XapakTep U B
OIpeJIeIEeHHON Mepe 3aBUCAT OT opraHu3anuu. Bmecre ¢ TeM umerorcs (pakTopsl,
KOTOpBIE€ OKA3bIBAIOT BIMSIHUE HA OpPraHU3al[Mi HE3aBUCUMO OT UX JKEIaHMS.

26

orpezieNieHUue BEPUINHBI JepeBa — 00IIel eI OpraHu3aii (MUCCUN)
(dbopMHIpOBaHKE TOCIEAYIONINX YPOBHEH M0 HANIPABICHUIO JESTEIHHOCTH WIIN
nexomno3uius ueneil. Kaxxapiii mocneayronuii ypoBeHb popMHUpyeTCs TaKUM
00pa3om, 4TOOBI 00ECTICUNUTH JOCTHKEHHE TIeTTN 00JIee BEICOKOTO YPOBHSL.
[Tonuenu ogHOTO YPOBHS AEKOMITO3UILIMU HE3aBUCUMBI MEXKIY COOOM.
Hepapxus neneit HanpsiMyro CBA3aHa CO CTPYKTYpPOM opranu3anuu. Beigenenue
YPOBHE HepapXuu 1iesieil OCYIIEeCTBISETCS KaKk Ha OCHOBE ()yHKIIMOHAIBHOTO
IIPUHIMIIA YIIPABJICHHUS], TAK U 10 TOBAPHO-PEIHOYHOMY NpUHLHUITY. DyHKIIMOHAIBHbBIE
IIPUHLUIIBI CBA3aHBI C TPYIIIUPOBKOM 10 COACPKAHUIO ACATEIBHOCTH: IIPOU3BOJICTBO,
MapKeTHHT, (PMHAHCHI U T.J. TOBapHO-PHIHOYHBINA MPUHIIUII OCHOBAaH Ha 00bEIMHEHUHN
M0 IPUHIUITY COBMECTHOTO NMPOU3BOCTBA KAaKOTr0-1100 TOBapa, 1o 00CIyKMBaHUIO
olpeieIEHHON IpynIbl NOTpeOUTeNnen 1 T. 1.

27

Koopannanus — 310 QyHKIMS yripaBieHus, o0ecneunBatoas ero oecrnepe0oifHoCcTb

Y HEIIPEPBIBHOCTG. [ JTaBHAs 3a7a4a KOOPAMHALIMM — JOCTHKEHHUE COIVIACOBAHHOCTH B

paboTe BceX 3BeHbEB OPraHU3alMU, ITyTeM YCTAaHOBIIECHHS pallMOHAIBHBIX

KOMMYHHUKAIMH MEXAY HUMH. XapaKTep ITUX CBA3EH 3aBUCHUT OT KOOPAUHUPYIOIINX
nporieccoB. [ToaToMy /1 BBINONMHEHUS 3TON (YHKIIMU MOT'YT HCIOJIb30BaThCS

pa3IuYHbIE TOKYMEHTAJIbHbIE HCTOYHUKHU (TOJ0BbIE OTUETHI, CIY>KEOHbIE 3aIIUCKH,
JoKJanHble). Pe3ynbraT 06cyKIeHNs, BO3HUKAIOIUX TPOOJIeM Ha COBEIIAaHUsX,

IUTAHEPKaX.

28

JlenoBasi cTpaTerusi Ha ypoBHE OTACIBHBIX (PUPM, BXOASIIUX B KOPHIOPAIHIO HIIN
xonauHT. [ maBHas 3amaya — oOecrieueHre CBoe pupme T0AToCpOuHOe
KOHKYPEHTHOE MTPEUMYIIECTBO, YTO MO3BOJIMUT JOCTUYD MIOCTABICHHBIX 1ieNei 1
BBICOKOTO YPOBHS pEHTa0EIbHOCTH.

Dranbl:

-pa3paboTKa MpaBUIHHON KOPIIOPATUBHOW MUCCHH — KOHIICTIITUS On3Heca
-pa3paboTKka BUJEHUS U L€l KOPIOPAIUHU — PelIeHUe MPoOIeMbl €AMHCTBA BUICHUS

U TIeeH.
-Pa3paboTka Mep i JOCTUKEHUS CTPATETUIECKUX MTPEUMYIIIECTB — BHICOKHM U
CTaOUIIBHBIN YPOBEHB J10XOA0B (hrpM.
OmneparnioHHast CTpaTerus OTHOCUTCS K ellie 0ojiee KOHKPETHBIM MOIX0/1aM B
PYKOBOJICTBE KJIFOUEBBIMU ONEPATUBHBIMU €AMHULIAMU (UPMBI (OTAEIBI IPOJAXKH,
IEHTPBI pacCIpeIeICHUs U Jp.) MPU PEIICHUH SKEAHEBHBIX TEKYIINX 3a1a4,

MMEIOUINX CTPATErHUeCKyI0 BaXXHOCTD (peKJIaMHbIe KaMITAHUHU, 3aKYIKa ChIPbS,
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yIIpaBJICHUE 3aracaMu, MpOpIIaKTHIECKUH PEMOHT, TPAHCIOPTUPOBKA MPOIYKIIUHU U
Ap.).

rpyIIa JIOeH, 1eTeTbHOCTh KOTOPOI CO3HATENBHO KOOPANHUPYETCS JUIS
29 JocTIKeHus ooumx neneit. [Ipupoaa u cBolicTBa, hopMasibHasi CTPYKTypa

IIOBEJICHUECKHUE aCIIEKThl 00BbEKTA YIIPABICHUSI 3aBUCAT OT BUJa, UEPAPXUUECKOTO
ypOBHS U (PYHKIIMOHATILHON 00JIaCTH AESITEIbHOCTH
30

MCHCII?)KEPEBI, BECH pyKOBOI[fIH_[I/Iﬁ COCTaB OpraHMU3allun
31

IInanupoBanue

1. crpemuthbes 10O6UTHCS 3h(HEKTUBHON pabOTHI BCE OpraHU3alliy U HE JOMTYCTUTh
BIIUSTHUS YaCTHBIX MHTEPECOB KAKOTO-TMOO0 AJIEMEHTA OPTaHU3aIMK HA OO yCIIeX;
2. IOJDKEH TOOUBATHCS ATOTO B YCIIOBHSIX OPTaHU3AIIMOHHON CPEIbl, KOTOpast BCeraa
CO3JIaeT MPOTHUBOPEUAIUE IPYT APYTY LEIH.
Opranu3anysi, Kak OTKPbITasi CHCTeMa HaXOUTCS B IBYCTOPOHHEM MTOCTOSTHHOM
30 B3aUMOJICCTBUY C BHEIIHEH CPENIOH, T.€. 3a0upaeT pecypchl, epepadbaTbiBacT 1
MOCTaBIIsIET OOPATHO B BUJIE€ TOBAPOB U YCIYT. OTKPHITOCTH O0YCIOBIEHA TEM, YTO
OpTraHMU3aIys JIOJDKHA HEMPEPBIBHO MOJICPKUBATH CBOM CTATyC. DTO CBSA3AHO C TEM,
4TO B JIOTIOJIHEHHE K CBOMM TOBapaM U YCJIyraM OpraHu3allys OKa3bIBaeT MOOOYHOE
BO3/ICHICTBUE HA OKPYKAIOIIYIO CPEely U OOIIECTBO (3arpsi3HEHHE OKPYKaIOIIeH
cpenbl, 3a0aCTOBKH pabouHX).

R - 3HauuMmebIii
33

S - KOHKpETHBIHI
M — u3mepenue
A - IoCTHXKEHUE

T — COOTHOCUMBIII C KOHKPETHBIM CPOKOM
JlanHbIil mapaMeTp ompeesseT Takue TpeOOBaHUS K 1EISIM KaK: KOHKPETHOCTb,

SACHOCTB, OTCYTCTBUC NBYCMBICIICHHBIX (I)OpMy.]'II/IPOBOK, HeJIb J0JIDKHA COACPIKATD
SACHYIO I/IH(l)OpMaHI/IIO JJI1 9E€TKOT'0 MIOHUMAaHWA COTPYAHUKAMU TOTO, YTO OT HET'O

TpebyeTcs.

34

35

1) JIuneiinas opraHu3aliioHHas CTPYKTypa YIpaBJjeHus - 3T0 Hauboiee
pacrpoCTpaHeHHbIN THI HepapXudecKoi (OI0POKPaTUYECKO) CTPYKTYPBHI.
MHoroypoBHeBasi nepapXxuueckasi CUCTEMa YIPaBIEHUs, B KOTOPOU BBIIIECTOSIIIHNMI
PYKOBOJMTEIb OCYILECTBIIAECT EAUHOIMYHOE PYKOBOJICTBO IIOAYNHEHHBIMU EMY
HUKECTOSIMMH PYKOBOJUTENISIMHU, @ HUYKECTOSIIUE PYKOBOIUTENN MOAYUHSIIOTCS
TOJIBKO OJTHOMY JIMIY - CBOEMY HEIIOCPEICTBEHHOMY BBILIECTOAILEMY PYKOBOIUTEIIO
2) OyHKIMOHAJIbHAs CTPYKTYpa YIPABIEHUS - 3TOT NPUHIUI NPEANOIAraeT, YTo
CTpYyKTypa OyzaeT GopMHpPOBATHCSA HA OCHOBE pa3zelieHHs OpraHU3alluu 110 XapaKkTepy
NEeATEIbHOCTH noapasaeneHuil. To ecTh, ylpaBiaeHue TPOUCXOANT IS KaXA0TO
pecypca OT/AeIbHO: YeIOBEUECKUI pecypc yIpaBiseTcs KaapoBo CiryK00H,
HAyYHBI — WHHOBAIIMOHHOM, OT/IEJIbHO CYLIECTBYIOT (PUHAHCOBBIE, OyXTaaTepcKue,
MapKETUHTOBBIE OT/AEIIbI, CITy*k0a OE30MaCHOCTH U TaK Jajee
3) luBu3noHaNbHbIE (AMBU3NOHHBIE) CTPYKTYPBI YIIPABJIECHHUS - 3TOT HPUHLUIT
IIOCTPOEHHUS OPICTPYKTYPBI UCIIOJIb3YETCS Ha MPEANPUATUAX U B OpraHU3aIusiX,
UMEIOUINX HIUPOKUHN MpOodUiIb BHITyCKaeMON MPOYKIIMH WU paclpeieIeHHbIX
reorpagpuuecKu.
4) MaTpuuHasi CTpYKTypa CBO€0Opa3HbIM KOMIIPOMHUCCOM MEX/Y TPOSKTHOM 1
JUHEHHO-(YHKIIMOHAILHON CTPYKTYpPOM SBJISIOTCS MAaTPUUHBIE CTPYKTYPHI, U
o0benuHsET B ce0e uX MpeuMyIiecTBa. Takas CTpyKTypa MpeacTaBIsieT co00it
CETEBYIO CTPYKTYPY, HOCTPOECHHYIO HAa IPUHIIMIIE JBOMHOIO NOYMHEHHUS
VICIIOJIHUTEINEH.

1)JInyHOCTHBIE OLICHKU PYKOBOJIUTENS
2)KynbTypHBIC pazaudus
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3)1HpopManMOHHBIE OTPAaHUYCHHS
4)BpemMeHHbIE OrpaHUYEHHUS
S)IToBeneHueckre OorpaHNICHUS
6)B3aumocBsI3b peleHui
7)DaKkTOp CIOKHOCTH
8)IlepcrieKTUBHOCTD AEUCTBUS PELLICHUS
9)DakTop (MHAHCOBBIX BIOKEHUN W aHaIM3a (DMHAHCOBBIX BJIOKCHUM
10)2KxoHOMIUECKAs 11€TIECO00Pa3ZHOCTD MPUHATHS PEIICHHS
11)Yyer npyrux BumoB 3¢ dexra
12)Crenens pucka

36

KonTposs - 310 cucreMHOe HaOII0ACHHE 3a BHIIOJTHEHUEM ILJIAHOB, 3a/IaHUM U
pe3ylibTaTaMu XO03iCTBEHHOU JIEATEIBHOCTH, 00ECIIEYCHHE C TTIOMOIIBIO
nHpopmanuy oOpaTHOM CBSI3U C YIPABISIEMbIM OOBEKTOM.

Bo1aensior Tpu OCHOBHBIX BUJA KOHTPOJIS: IIPEABAPUTEIIBHBIN, TEKYILIHNA U
3aKITOYUTEIbHBIN.

[IpeaBapuTenbHBIA KOHTPOJIb OOBIYHO peaau3yeTcs B (popme onpeneieHHOM
MOJINTHUKY, TIpouenyp u npasui. [Ipexae Bcero, oH NpUMEHSETCS IO OTHOLIECHUIO K
TPYIOBBIM, MaTEPUATBHBIM U (PUHAHCOBBIM PECYPCaM.

Texyiuit KOHTPOJIb OCYIIECTBIISICTCS, KOTAa paboTa yxKe UIeT U OOBIYHO
IIPOM3BOJUTCS B BUI€ KOHTPOJISI paOOThI MOJAYMHEHHOT'O €r0 HEMOCPEICTBEHHBIM
Ha4aJIbHUKOM.
3aKII04YUTEIbHBIA KOHTPOJIb OCYILIECTBIIETCS IIOCIIE TOro, Kak paboTa 3aKOHUYEHa WIH
HCTEKJIO OTBEICHHOE JIJIsl HEE BpPEMs.

37

«CTparerust — 3T0 JOITOCPOUYHOE KAUECTBEHHO OIPE/IEJICHHOE HalpaBJICHUE Pa3BUTHS
opraHu3zaium, kacatoueecs chepsl, cpeicTB U (HOPMBI €€ e TeIbHOCTH, CUCTEMBI
B3aMMOOTHOLIEHUI BHYTPH OPTaHMU3aLMH, a TAKXKE NO3ULIUN OpPraHnu3aluy B
OKpYXKarolllel cpejie, MPUBOAIIEE OPraHU3aIMIo K ee neisam». «CTparerus
OpraHU3alMM — 3TO N'€HEPAIbHBIN IIJIaH JACVCTBUH, ONPEAEISIFOIIUN TPUOPUTETHI
CTPATErMYEeCKUX 3a/1a4, PECYPCHI U MOCIEI0BATEIBLHOCTb IIAr0B 10 TOCTUKECHUIO
CTPATETUYECKUX LETIEH».

ITo cBoeMy cymiecTBy cTpaTerust €CTh HAOOp MpaBHJI AJIsl IPUHSTUS PEIICHUH,
KOTOPBIMU OpraHU3alusl pyKOBOJICTBYETCS B CBOEH AesrenbHocTH. OHa BKIIIOYAET
o0111Me MPUHIIMIIBI, HA OCHOBE KOTOPBIX MEHEIKEPhl JaHHOI OpraHu3aluy MOTyT
MIPUHUMATDH B3aUMOYBSI3aHHbIE PEIICHUs, TPU3BaHHbIE 00ECIEUNUTh
KOOPAMHHUPOBAHHOE U YIOPAAOYEHHOE JOCTUKEHUE LIEIE€H B JOITOCPOUYHOM IIEPUOJIE.
TakTuka — 3T0 KpaTKOCpPOYHasl CTpaTerus AJsl JOCTHKEHUS LIeH, pa3padaTeiBaeMast
0OBIYHO Ha YPOBHE PYKOBOJUTENEH CpelHEro 3BeHa.
XapakTepuCTUKA TAKTUKHU:

TaxkTuKy pa3pabaThIBalOT B pa3BUTHE CTPATETUH;

B To Bpems Kak cTpaTerusnodTy Beerya pa3padaThIBae€TCs HA BBICIINX YPOBHSIX
PYKOBO/JICTBA, TAKTUKABBIPaOATHIBAETCS HA YPOBHE PYKOBOJIUTEINEH CPEIHETO 3BEHa;
TakTuka paccunTana Ha 60j1ee KOPOTKHI OTPE30K BpEMEHH, UM CTpaTeTHs;

B T0 BpeMms Kak pe3ysbTaThl CTPATETUH HE MOT'YT OBITh IIOJHOCTBIO OOHAPY>KEHBI B
TEYEHNE HECKOJBKHX JIET, TAKTUYECKHE PE3YJIBTATHI, KAK IIPABUIIO, TPOSBIISIFOTCS
OYeHb OBICTPO U JIETKO COOTHOCSITCS C KOHKPETHBIMU JCHCTBUSIMH.

38

CrtpaTeruu KOHIICHTPUPOBAHHOTO pocTa. Cro/1a MOMaIaloT Te CTPaTeTru, KOTOPhIe
CBSI3aHBI C U3MEHEHHEM IMPOYKTa U (WJIM) PhIHKA M HE 3aTParuBaroT IPyTrue
aJeMeHThl. B ciyuae cinegoBaHus 3TUM cTpaTerusMm ¢pupma MbITaeTcs yaydlInTh CBOU
MPOJIYKT UM HAYaTh MPOU3BOANTH HOBBIM, HE MEHSISI IPU 3TOM OTpaciu. Yto
KacaeTcs pbIHKa, TO GupMa BeeT MOUCK BO3MOXKHOCTEH YITydIlIeHUsI CBOETO I10-
JIOKEHMS Ha CYIIECTBYIOILIEM PBIHKE JIN0O K€ TIepexo/1a Ha HOBBIN PHIHOK.
Crtpareruu HHTErpupoBaHHOTO pocTa. OOBIYHO hUpPMa MOXKET IPUOETaTh K OCY-
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IIECTBJICHUIO TAKUX CTPATETUH, €CIIM OHA HAXOAUTCA B CUJIILHOM OM3HECE, HE MOKET

OCYILIECTBIIATh CTPATErMH KOHLEHTPUPOBAHHOI'O POCTA U B TO K€ BPEMS

MHTErPUPOBAHHBIN POCT HE IPOTUBOPEUHT €€ JOJITOCPOUYHBIM LieisiM. Pupma MOKET

OCYILIECTBIISATh HUHTETPUPOBAHHBIN POCT, KaK ITyTeM IPUOOPETEHUSI COOCTBEHHOCTH,

TaK U IMyTeM paciupenust u3HyTpu. [Ipu sTom B 060uX ciyyasx MpOUCXOIUT
M3MEHEHHE NOJI0KEeHUs (PUPMbI BHYTPH OTPACIIH.

* CTpaTerusi TOPU3OHTAIBHON TUBEPCUBUKAIIIH ITPEAIIOIaraeT MOUCK BO3MOKHOCTEH
39

IMPONU3BOJUMBIMU HOBBIX ITPOAYKTOB, KOTOPBIC PCAJIMN3YHOTCA HAa HOBBIX PBIHKAX.
40

OTHU CTpaTeruy peain3yroTcs B TOM cilydae, Korjaa (hupma aiblie He MOXKET
pa3BUBATHCS HA JAHHOM PBIHKE C JAHHBIM ITPOJYKTOM B paMKaxX JaHHOW OTpaciiu.
OCHOBHBIMU CTPATETUSIMHU TUBEPCUPHUIIMPOBAHHOTO POCTA SIBJISIFOTCS CIIEAYIOIINE:

pocTa Ha CYIIECTBYIOUIEM PhIHKE 32 CUE€T HOBOW MPOAYKIIMH, TpeOyroliel HOBOH
TEXHOJIOTHH, OTJINYHON OT UCIOJIB3YEMOM
* cTpaTerusi KOHIJIOMEepaTUBHON JUBEpCU(PUKAIIMN COCTOUT B TOM, YTO pupmMa
paciupsieTcs 3a c4eT IPOU3BOACTBA TEXHOJIOIMUECKH HE CBSI3aHHBIX C yXKe

KoHTtpoub

41

TpaauIMOHHbIE U CUCTEMHBIN MOIXObl UCTIONB3YIOT U aHATHN3 (pa3/ieleHHe LEeJI0ro
Ha 4acTH) U CUHTE3 (00BEAMHEHHUE) — PA3IUUHS 3aKJIF0YAIOTCSl B COUETAaHUU
MOCJIEIOBATEILHOCTH STHX METOOB.
DTanbl TPAAUIIMOHHOTO MOAXO0a!
pasneneHue (aHaJIU3 TOTO, YTO MPEJACTOUT OOBSICHUTH).
00BSICHEHHNE CBOMCTB YaCTEH B3ATHIX 110 OT/ICIILHOCTH.
OObeHEeHUE (CHHTE3) 3TUX 00BSICHEHHUH B 00BSICHEHHE B IIEJIOM.
OTalbl CHCTEMHOTI'0 IOAX0/J1a:
oTpezieNieHUE 1EeNOro (CUCTEMBI), YACThI0 KOTOPOTO SIBIISETCS HCCIeAyeMble 0ObEKThI
00BSACHEHHE CBOMCTB 3TOTO IEIOTO
00BSICHEHNE CBOMCTB UCCIEAYEMOT0 00BEKTa C TOUKH 3pEHHUs ero GyHKIHI B 3TOM
[[€JIOM, YaCThI0 KOTOPOTO OH SIBJISIETCS.
T.e. mpu CUCTEMHOM MOAXOAE CUHTE3 IPEAIIECTBYET aHAIINU3Y.
Taxoke paznudust MeXIy MOJAX0AaMH OCHOBAHO Ha CJIETYIONEM CBOMCTBE
CHUCTEMHOCTHU:
- €CITM KK/YIO 4acTh CHCTEMBI 3aCTaBUTh (DYHKIIMOHUPOBATH C MAKCHMAIHLHOM
3¢ (HEeKTUBHOCTHIO, CUCTEMA KaK IIeJIoe elle He OyIeT B pe3yibTare ATOro
(YHKIIMOHUPOBATh ¢ MaKCUMaIbHON 3((EKTUBHOCTBIO (11€JI0€ HE PABHO CYMME €r0
COCTaBIISIOLIHUX ).

42

Crparerndyeckoe ynpaBieHHE OPHUECHTAIHSI Ha PEIIeHUE TOITOCPOYHBIX 3a/1a4,
pa3paboTKy JOJATOCPOUYHBIX MJIAHOB, YIIPABJIEHUE pecypcaMu U OOJBIINMHU MacCaMH
TOBApOB.

Crparernyeckoe ynpapieHHE SBISIETCS HETIPEPBIBHBIM MporieccoM. [Tocie Toro kak
CTpaTeru BHECAPCHBI, HGO6XO)II/IMO HX OTCJIC)KUBATH U ITPOU3BOAUTE B OIIPCACICHHBIC
NEPUOJIbI OLIEHKY UX peasTu3aliiu.

DTarnbl CTPaTeruyecKoro yrpaBIeHUS:
1) crparernueckuii ananus (OLEHKA KITIOUEBBIX BO3/ICHCTBUI Ha HBIHEIIHEE U
OymyIiee MoJ0KEHNEe OpraHu3aIlvm),
2) cTparernueckuii BIOOp (Kakue HalpaBleHHs CTPATErHYECKOI0 Pa3BUTHUS KaKyTCs
HauboJee MPUEMIIEMbIMH ),
3)peanuzanus crpaTeruu (IPEeTBOPEHUE B )KU3Hb TON CTpaTEeruu, KOTOPOH HAMEPEHO
MPUJIEP)KUBATHCSI PYKOBOJICTBO).

43

[opTdenphas crparerus — nopTdenpb eHHbIX Oymar, MPUHAUICKALNX TPyIIe
KOMIIaHUM — KOPIOpalluK, KOHIEPHY, KOHTJIOMepaTy. BrICIINil ypOBEHb CTpATETUH.

Ynpasienue noptdenabHoil cTpaTrerueil — 3To ynpasjieHne BCeMH NPEINPUSTHIME U
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opraHu3alsaMu, BXOAAIMMHA B KOPIIOpAKWI0, C IOMOIIBIO HCHHBIX 6YMaF.

OpranuzalnoHHasi CTPYKTypa - OJJMH U3 OCHOBHBIX JIEMEHTOB YIIPaBJICHUS
opranuzanueil. OHa xapakTepu3yercs pacipeaeaeHeM 1elel U 3aad yIpaBIeHHs]
MEXy TOJpa3IeIeHUsIMI U pabOoTHUKaMH opranu3anuu. 1o cytu, ctpykrypa
yIIpaBJIEHUS - 3TO OpraHU3alMoHHas (hopMa paseneHus TpyAa 0 IPUHATHIO U
peain3aly yIpaBIeHUYECKUX PELICHU.

Taxum 00pa3oM, O OPraHU3aLMOHHON CTPYKTYPOH ylpaBiaeHHus HE00X0AUMO
IIOHUMAaTh COBOKYITHOCTb YIIPABJIEHYECKUX 3BEHBEB, PACIIOJIOKEHHBIX B CTPOrOi
COIIOTYMHEHHOCTH U 00€CTIEYMBAIOIINX B3aUMOCBSI3b MEXY YIPABJISIOIEH U
YIPABIISIEMOU CUCTEMAMM.

B cTpykType ynpaBieHus opraHu3anueil BbIIEISIOTCS CIEAYIOIINE YIEMEHThI: 3BEHbS
(oTaensl), ypOBHM (CTYIIEHU) YIPABIECHUS U CBSA3U - TOPU3OHTAJIbHBIE U
BEPTUKAJIbHBIC.

K 3BeHbsM yIipaBiieHUsI OTHOCATCS CTPYKTYPHBIE [TOIPA3IEIIEHNUS, a TAKXKE
OT/eJIbHbIE CIIELUAIMCTHI, BHIITOIHSAIONNE COOTBETCTBYIOIINE (YHKLIUU YIIPABICHUS
100 ux yactb K 3BeHbsIM yIpaBieHHs CI€IyeT OTHOCUTh U MEHEKEPOB,

44 OCYILLIECTBISIOUIMX PEryJIUPOBaHUE U KOOPAUHALMIO JESITEIbHOCTH HECKOJIBKUX
CTPYKTYPHBIX HOAPA3ACIICHUMN.

B ocHoBe 00pa3oBaHus 3Be€Ha yIpaBJIeHUs JIEXKUT BBIITOJIHEHHE OTEIIOM
orpeieieHHON (DYHKIIMW YIPaBICHHS. Y CTAaHABIMBAIOUINECS MEXK/Y OTICIaMH CBS3H
HOCAT TOPU30HTAJIbHBII XapakTep.

[Ton ypoBHEM yIpaBiieHUs IOHUMAIOT COBOKYITHOCTh 3BEHbEB YIIPaBJICHUS,
3aHUMAIOIUX ONPE/IEICHHYIO CTYIIeHb B CUCTEMAaX YIPABJICHUs OpraHU3aIHeH.
Crynenu ynpapieHusi HaXOASTCS B BEpTUKAIbHONW 3aBUCUMOCTH U MTOJAYUHSIOTCS
JpYT APYry MO UepapXUK: MEHeKepbl O0osiee BEICOKUI CTYIEHHU YIpPaBICHUs
IPUHUMAIOT PEIICHHUS, KOTOPbIE KOHKPETU3UPYIOTCS U IOBOASTCS JJO HUKECTOSAIIMX
3BEHBEB.

Opranu3alvoHHbIE CTPYKTYPBI YIIPABICHUS OTIMYAIOTCS OOJIBIINM pa3Ho00pa3uemM
¢dopM, B OCHOBE KOTOPBIX JIEKAT OTJIMYUTENIbHbIE IPU3HAKH, B YACTHOCTU Pa3Mephl
MIPOU3BOJICTBEHHO-KOMMEPUECKOH 1€ATEIbHOCTH OpraHU3aliK, IPOU3BOICTBEHHBIH
npoduiib, cTeneHb (PUHAHCOBO-IKOHOMHUECKOH CaMOCTOSATEIbHOCTH, LIEHTpAIU3alus
(meneHTpanM3anys) ynpaBiaeHHUs U Jp.

45 MoTtuBanus

Tema 1. BBegeHue B Kypc MEeHe>KMEHTA

3amanue Ne 1
Hanummre xapakTepHble 4epThl U CTAIUU MEHEPKMEHTA.

3amanue Ne 2
[ToHsaTHE «MHUCCHS» OpraHU3allMK B €€ 3HaYCHHUE.

3ananue Ne 3
KTo Takue MeHeKephl?

3aganue Ne 4
dopMUpOBaHUE CTPYKTYphl OpraHu3aluu, OOECleueHHe €€ pPecypcami:
MaTepUabHbIMH, (PUHAHCOBBIMH, TPYAOBBIMHU — 3TO
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3amanne Ne 5
Kakoii MeHEHKMEHT mpearnosaraet paspadOoTKy M pead3aliii0 MHUCCHH
OpraHU3allid, €€ MPEIAMPUHUMATEIBLCKON TOJUTHUKH, ONPEIeIICHNsS KOHKYPEHTHOM
o3UIMK (UPMBI Ha PHIHKE, BRIPAOOTKY HabOpa CTpaTerwii, UX PacpeeICHUE 10
BpeMeHH, (OpMHUPOBaHKME TIOTCHIMAJA YyCIeXa OpraHW3alldd H OO0CCICUYCHHE
CTPATETHYCCKOTO KOHTPOJIS 32 UX pean3arucii?

Tema 2. 3aKOHbI, NPUHIOMAIBI 1 METOABI MEHE/I’KMECHTA

3amanue Ne 6
Chopmynmupyiite 1enu © 3a7a4yd, KOTOPBIC pEMIAIOTCI B MEHEHKMEHTE
MEHEIHKMEHTA
3amanue Ne 7
[1IkoJ1a KOJIMYECTBEHHBIX METOJIOB, CHCTEMHBIA M CUTYAI[MOHHBIN ITOXO/IbI,
OIIPE/ICIICHHS M J1aTa BOSHUKHOBCHUS
3amanne Ne 8
Buapl nenei (1o ouepeTHOCTH, 110 3HAUUMOCTH )

3amanue Ne 9
OyHKIMOHAJIBHAS CTPATETH U UX XapaKTEPUCTUKA

3amganue Ne 10
MeTto0510THsI MEHEP)KMEHTAa OCHOBBIBACTCSI HA OMPEACIICHUU CIIEAYIOIINX
MOHSATUM WJIK KaTErOpUu
3amanue Ne 11
Peanuzanust  menu  opraHu3aiuu  00€CIIEYMBAETCS  BBITIOJHEHUEM
CJIEAYIOIINX 3a/1a4 MEHEKMEHTA!

3amanue Ne 12
[IpenycmarpuBaeT pa3pabOTKy TaKTHYECKHMX M OINEPATHBHBIX  Mep,
HaIlpaBJICHHBIX Ha MPAKTUYSCKYIO peaii3alliio CTpaTeruil pa3BUTHS OpraHu3aIlin
—3TO

3amanue Ne 13
CucteMa mpaBUJl M TPOLEAYP PEIICHUS PA3IUYHBIX 3ajlady YMIpaBJICHUS.
[lo3Bossitoliass ~ CHU3UTh  WMHTYUTHUBHBIM  XapakTep  yOpaBJieHHUS, BHECTHU
YHOOPSIIOUEHHOCTh, OOOCHOBAaHHOCTb M HAYYHOCTb B MPOLECC IPUHSATHUS
YIPaBJIEHYECKUX PEIICHUN — 3TO

3amanue Ne 14
K o6mmm meTogaM yrnpaBiieHUst OTHOCSITCS:

Tema 3. JBoJrronust ynpasJjieH4eCKO MbBICJIH

3amanue Ne 15
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[[Ikoma 4YenoBEYECKMX OTHOIIEHWM M HAyKHM O MOBEACHHM, YTO 3TO M KOTAa
BO3HHUKJIA.

3aganue Ne 16
[Tepeurcinte HallMOHATBHBIC OCOOCHHOCTH MEHEKMCHTA.

Tema 4. DyHKUMH MEHEKMEHTA

3amanue Ne 17
[TonsiTne «PyHKITMN MEHEHKMEHTA, UX ONPEACIICHNE U KiTaccu(uKausi.

3amanue Ne 18
[Tepeunciiute (QyHKIIMM TUTAHUPOBAaHWS, a TaK K€, YTO HEOOXOIUMO
YYUTBIBATh MPH TJIAHUPOBAHUH.

3amanue Ne 19
Opranuzanus Kak QyHKIIAS MEHEHKMEHTA

3amanue Ne 20
MoTtuBarnus kak QyHKIIUS MEHEHKMEHTA.

3amanne Ne 22
KonkpeTHble GyHKIIMU yTIPaBICHUS.

Tema 5. Opranu3zauMoHHAasi CTPYKTYpa yNpaBJieHUs!

3amanue Ne 23
Jatite onpenenenne «Cucremay, MEPEUUCIUTE TPU3HAKA CUCTEMBI U YacCTH
CHCTEMEL.
3amanue Ne 24
COBOKYITHOCTh KaKHX 3JIEMECHTOB NPEACTABISACT CO0OM BHYTpPEHHSS cpera
OpraHu3aIlvu.

3amanue Ne 25
Vkaxkure (pakTopbl BHEIIHEHN Cpeibl OPraHU3aUH.

Tema 6. PykoBoaureiib, ero geJioBble KA4eCTBa M B3AaUMOOTHOIIICHUS €
NOYNHEHHBIMH

3aganue Ne 26

Moaenb «aepeBo 1enen»

«JlepeBo  wmemen» - 3TO  CTPYKTYpUPOBAHHAs, IIOCTPOCHHAs IO
MEPAPXUUYECKOMY TMPUHIUITY COBOKYIIHOCTh L€, B KOTOPBIX BBIJCIICHBL:
reHepajbHasg I1ieJib — BEpIIMHA JiepeBa, IOJYMHEHHbIe el mnoauenu 1,2 u
MOCJICIYIOIIETO YPOBHSI.
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[Ipouenypa nocrpoeHus:

3amanue Ne 27
3HaYeHHEe KOOPAUHAIIMU B ICSITEILHOCTH XO3SUCTBYIOIIETO CYOhEKTa.

3aganue Ne 28
JlenoBast ¥ onepaIiioHHasi CTPATErMH M UX XapaKTCPHUCTHKA.

3ananue Ne 29
OObekToM ympaBienus (To, Ha  YTO  HAmpaBJIeHO  YIpPaBIICHUE)
SIBIISIETCS] OPTaHU3aIHS —

3amganue Ne 30
CyOBbeKTOM yIIpaBiieHHUs (TOT, KTO OCYIICCTBIISACT YIIPaBICHUE) IBIISIOTCS

3amanune Ne 31
OnpeneneHue 1eneil IeATEIbHOCTH, HEOOXOIWMBIX JIJII 3TOTO CPEJCTB,
pa3paboTka METOJI0B JTIOCTHIKEHHUs IeJieH, TPOTHO3UPOBAHUE OYyIIero pa3BUTHS
OpraHu3aly — 3TO

Tema 7. CTiJin ynpaBJjieHUsI B MEHEI)KMEHTe

3ananue Ne 32

CucTeMHbIC IPUHITUIIBI B YIIPABICHHH.

JIro0ast opranu3zanus NpeacTaBiIsieT co00 CUCTEMY, COCTOSIIIYIO U3 YacTew,
KaXJas U3 KOTOPBIX 00J1alaeT CBOMMH COOCTBEHHBIMH IIEISIMHU. PyKoBOmHTEIH
JIOJDKEH CTPEMUTHCS BBISIBUTH M OIICHUTH B3aMMOJCHCTBHE BCEX €€ YacTell u
OOBEMHUTH WX Ha TaKOW OCHOBE, KOTOpasl IMO3BOJUT OPraHU3aIMd B IEJIOM
abdexTuBHO gocThyb ee 1enu. llepednciuTe OCHOBHBIE aCMEKThI PabOTHI
PYKOBOJIUTETIS.

3amanue Ne 33

OcHOBHBIE TPEOOBaHUS, IPEIBABIISIEMbIC K HIETISIM.

B npaktuke ynpasinenusi cymectByeT SMART — kputepun, KOTOpbIe
JIOJDKHBI COOTBETCTBOBATD 11ETISIM:

3amanue Ne 34

Tunel OpraHU3aIMOHHBIX CTPYKTYP.

3amanue Ne 35
3anummre (paKkToOphl, BIUSIONIME HA IPUHITHE YIIPABICHYCCKUX PEIICHUH.

Tema 8. J/IugepcTBO B MEHEIKMEHTE

3ananue Ne 36
[aiite onpenenenue cinoBy «Kontpoas» un nepeuncnure ero OyHkuuu.
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3amanue Ne 37
[ToHsITHE «CTpATETHS» U «TAKTUKA» YIPABIICHHUS.

3amanue Ne 38
Crpareruu KOHIIEHTPUPOBAHHOTO U MHTETPHPOBAHHOI'O POCTA.

3amanue Ne 39
Crpaternn muBepcu(pUIIMPOBAHHOTO POCTA.

3amanue Ne 40
KonnyecTBeHHass M KadeCTBEHHAs OICHKA M YYET PE3yIbTaTOB PadOTHI,
KOPPEKTUPOBKA TUIAHOB, HOPM, PEIICHUH — 3TO

Tema 9. OcHOBBI yIIpaBJIeHUS IEPCOHATIOM

3amanue Ne 41
OTauuuss TPaJUIMOHHOTO (AHAJUTUYECKOTO) M CHCTEMHOrO IIOJXOJIOB K
yIIpaBJICHHUIO.

3amanue Ne 42
CyIIHOCTh CTPATETMUECKOTO YIIPABJICHUS U €T0 3aa9H.

3amganue Ne 43

[TopTdenbHas cTpaTerus U ee XxapakTepUCTHKA.

[ToprdenbHas crpareruss — nopTdensb LEHHbIX OyMar, MpHUHAJIEKAIIUX
IpyIIEe KOMIIAHWM — KOPIOpalWH, KOHUEPHY, KOHIJIOMepary. BeIcimii ypoBEHb
CTpareruu. YTpaBieHHe MNOpTHETbHOM CTpaTerueil — 3TO YNpPaBICHUE BCEMHU
NPEANPUATAAMA W OPraHU3alUsMH, BXOIAIIMMU B KOPIIOPALMIO, C IMOMOILBIO
[IEHHBIX OyMmar.

3amanue Ne 44
CrtpykTypa ynpaBjiIeHHUS U €€ OCHOBHBIC DJICMCHTHI.

3amanue Ne 45
AkTuBH3alMs PaOOTHHUKOB, MOOYyxaeHUE uX A(hPexkTuBHO paboTaTh paau
JIOCTHKEHUSI 1IeJIEM OpTraHu3alii C MOMOIIBI0 3KOHOMHUYECKOTO M MOPaJbHOIO
CTUMYJIMPOBAHUS M CO3JIaHUE YCIIOBHM JUIsl Pa3BUTHS TBOPYECKOrO MOTEHIIMAJA
pabOTHUKOB — 3TO

2 OTAII — IIpoMe:xkyTOYHAS ATTECTALMS 110 UTOTAM OCBOEHHS TUCIHUILINHBI
3.3. «Bonpocsl 115t IpOBECHUS 3a4eTa:

1. [Toustiie 1 0COOEHHOCTH MEHEIKMEHTA.
2. Cucrema, BUIbI U YPOBHU YIPABJICHUS.
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3. MeHemKMEHT: THIT YIIPABJICHUS, KOHIIETIINS, TPO(HEeCCHOHATHI3M.

4.  3aKoHbI, 3aKOHOMEPHOCTH Y IPUHIIMITBI MEHEI)KMEHTA.

5. MexaHu3Mbl MEHEIKMEHTA: CPEJICTBA U METOJIbI YIIPaBJICHHUS.

6.  Merononorus u opraHu3aiysi MEHEeKMEHTA.

7. OcoOEHHOCTH POCCUNCKOTO MEHEIKMEHTA.

8.  DBOJIIONMS HAYYHBIX B3IJISI0B HA MEHEIKMEHT.

9.  HayuHble KOSl MEHEKMEHTA.

10. OCHOBOMONOKHHUKH KJIACCUIECKOTO M COBPEMEHHOTO MEHE)KMEHTA.

11. PasBurtue menemxmenta B 60-80-e roapl.

12.  Drambl pa3BuTHS MeHeKMeHTa B Poccun.

13.  OcobeHHOCTH  COBPEMEHHOTO  MEHE)KMEHTa  MPOMBIIIICHHBIX
IPEATPUITHH.

14. Copepxanue u knaccuuranus GyHKIAA MEHEHKMEHTA.

15. Xapaxrepuctuka o0mmx GyHKIUNA MEHEPKMEHTA.

16. XapaxTepucTuka CrieliMaibHbIX (QYHKIIUA MEHEHKMEHTA.

17. JlenerupoBaHue Kak (pyHKIUS yIIPABICHUSI.

18. MortuBaius kak QyHKIHS YIIpaBICHHUS.

19. Teopuu conepxaHus MOTHBAIUH.

20. Teopuu mporecca MOTHBAIIUH.

21. KomMmyHuKaIius kak QyHKIUS MEHEPKMEHTA.

22. OpraHuzanus JeJIOBBIX KOMMYHHUKAIHH.

23. KoH(mUKTHI U CTpecchl B paboTe MEHEIKEPA.

24. TlpunHsATHE YIIpaBICHUYCCKUX PEIICHUN KaK (QyHKITUS MEHEI)KMCHTA.

25. Kiaccudukamumss W TEXHOJOTHYSCKHW  TPOIECC  MPUHATHUSA
YIPaBJIEHYECKUX PEILICHUM.

26. TlonsTHe OpraHU3aIMOHHON CTPYKTYPhI YIIPaBICHHUS.

27. OcHOBHBIE MpaBuia GOPMUPOBAHKS OPTAHUZAIIMOHHBIX CTPYKTYD.

28.  OcHoOBHBIE MPOOJIEMBI OPTaHU3AIMOHHBIX CTPYKTYP YIIPaBICHHS.

29. HoBoe B OpraHu3aiioOHHbIX CTPYKTYpax yIpaBIICHUS.

30. IIpoexTupoBaHMEe OpraHU3AIINH.

31. OmBIT U IMyTH TOCTPOSHUS COITMATILHO OPUECHTUPOBAHHOM SKOHOMUKH.
32. CompasibHasi 3allldTa HACeJICHHS B YCJIOBUSX COBPEMEHHOM SKOHOMHUKHU

Poccumn.

33. OmeIT pedopm ympaBiieHHs] B IPYTUX CTpaHax, IMyTH U BO3MOXKHOCTH MX
VICIIOJIb30BaHUs B COBpEMEHHOM Poccnn.

34. Ctparerus odbecrieueHus: 5JKOHOMHUYECKOM Oe3omacHocTH Poccun.

35. Poct 6u3Heca u ero BOCIIPOU3BOICTBEHHBIE OCHOBBI.

36. CoBpeMeHHBbIE TEOPUU U MOETH SKOHOMHYECKOT'O POCTA.

37. OcobEeHHOCTH SKOHOMHYECKOI'0 POCTa B COBpeMeHHOM Poccum.

38. CoBpeMeHHBIE TCHCHITUHN PA3BUTHSI MEHEIKMEHTA.

39. Mecrto u ponb MeHepKkMeHTa B Poccun.

40. KpumyHanm3aiys MEHEKMEHTa: NMPUYMHBI U COLMAIbHO-3KOHOMUYECKHE
HOCJIE/ICTBUSI.

41. CrpykTypa M AMHaMHKa COBOKYITHBIX JOXOJOB M PACXOAOB HACEJICHHS
coBpeMeHHOM Poccun.
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42. DKOHOMUYECKHE ITUKIIBI U X COBPEMEHHAS! HHTEPIIPETAIIHSI.

43. CoBpeMEHHBII ATall MEHEKMEHTA: TJIaBHbIE LIEJU, CPEJCTBA U METO/IBI.

44, I'ocynapCTBEHHOE PETYIUPOBAHUE PHIHOYHOW 3KOHOMHUKHU: BO3MOXHOCTH,
eI, TTYTH, METO/IBL.

45. T'ocynapcTBEHHOE  yIMpaBJICHUE |
MIOCJEACTBUS JIJIsI SKOHOMUKU Poccun.

46. ConmarnbHasi MOJUTUKA M €€ OCHOBHBIE MPUOPUTETHBIE HAIPABJICHUS B
coBpeMeHHOM Poccum.

47. CpaBHUTEIIbHBIN aHAJIA3 COBPEMEHHBIX TEOPHIA YIIPaBJICHUSI.

48. TeopeTHUeCKre OCHOBHI YIIPABJICHUS OM3HECOM.

49. OcHOBHBIC YMpaBICHYECKUE MMapaMeTpbl M METOJbl MX OOeCIedYeHusl B
coBpeMeHHOM Poccum.

50. dopmupoBaHre 1 SBOJIONKS YIIpaBIeHYECKOM MbIciH Poccru.

€ro COIMAJIbHO-O3KOHOMMNYCCKHUC

3agaHus 3aKPHITOr0 TUNA (TECTOBBIC 3aaHMS)

OO6mue KpUuTepun OILICHUBAHUS

No
i [IporieHT paBUIIBHBIX OTBETOB OreHka
1 86 % — 100 % 5 («OTIAMYHOY)
2 70 % — 85 % 4 («xopor1IIo)
3 51 % — 69 % 3 (YIOBJICTBOPHUTEIHHO)
4 50 % u meHee 2 (HeyIOBIETBOPUTEIHHO)
Homep Bompoca u mpoBepka cpopMUpOBAHHON KOMITETCHITUU
No Kon Kon No Kon Kon
BOMPOCA | KOMIIETECHIMK | HHIUKATOpa | BOMPOCA | KOMIIETCHIINU WHIMKAaTOpa
NOIIK-4.1, NOIIK-4.1,
NOIIK-4.2 HOIIK-4.2
! ONK-4" | ponk-43 | 1 OTK-4 HOIIK-4.3
NOIIK-4.4 NOIIK-4.4
NOIIK-4.1, NOIIK-4.1,
NOIIK-4.2 HOIIK-4.2
2 Omk-4~ | yonk-43 | 1/ OTK-4 HOIIK-4.3
NOIIK-4.4 HOIIK-4.4
NOIIK-4.1, NOIIK-4.1,
NOIIK-4.2 HOIIK-4.2
3 ONK-4" | ponk-43 | 18 OTK-4 HOIIK-4.3
NOIIK-4.4 HOIIK-4.4
NOIIK-4.1, NOIIK-4.1,
NOIIK-4.2 NOIIK-4.2
4 ONK-4" | ponk-43 | 19 OTK-4 HOIIK-4.3
NOIIK-4.4 HOIIK-4.4
NOIIK-4.1, NOIIK-4.1,
5 OIlK-4 NOIIK-4.2 20 OIIK-4 NOIIK-4.2
NOIIK-4.3 NOIIK-4.3
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UOTIK-4.4 UOIIK-4.4
HOIIK-4.1, NOIIK-4.1,
NOTIK-4.2 NOTIK-4.2
6 OLIK-4 NOIIK-4.3 21 OIIK-4 MOIIK-4.3
UOIIK-4.4 UOIIK-4.4
NOIIK-4.1, NOTIK-4.1,
NOTIK-4.2 NOTIK-4.2
! OLIK-4 NOIIK-4.3 22 OIIK-4 MOIIK-4.3
UOIIK-4.4 UOIIK-4.4
NOIIK-4.1, NOTIK-4.1,
NOTIK-4.2 NOTIK-4.2
8 OlIK-4 NOIIK-4.3 23 OlIK-4 MOIIK-4.3
UOIIK-4.4 UOIIK-4.4
NOIIK-4.1, NOIIK-4.1,
NOIIK-4.2 NOIIK-4.2
9 OlIK-4 MOTIK-4.3 24 OlIK-4 MOTIK-4.3
NOIIK-4.4 NOIIK-4.4
NOIIK-4.1, NOTIK-4.1,
NOIIK-4.2 NOIIK-4.2
10 OlIK-4 MOTIK-4.3 25 OlIK-4 MOTIK-4.3
NOIIK-4.4 NOIIK-4.4
NOIIK-4.1, NOTIK-4.1,
NOIIK-4.2 NOIIK-4.2
11 OlIK-4 MOTIK-4.3 26 OlIK-4 MOTIK-4.3
NOIIK-4.4 NOIIK-4.4
HOIIK-4.1, NOIIK-4.1,
NOIIK-4.2 NOIIK-4.2
12 OIlK-4 MOLK-4.3 27 OIlK-4 VOLK-4.3
NOIIK-4.4 NOIIK-4.4
NOIIK-4.1, NOIIK-4.1,
NOIIK-4.2 NOIIK-4.2
13 OIIK-4 MOLK-4.3 28 OIlK-4 VOLK-4.3
NOIIK-4.4 NOIIK-4.4
NOIIK-4.1, NOIIK-4.1,
NOIIK-4.2 NOIIK-4.2
14 OIIK-4 MOLK-4.3 29 OIlK-4 VOLK-4.3
NOIIK-4.4 NOIIK-4.4
HOIIK-4.1, NOIIK-4.1,
NOIIK-4.2 NOIIK-4.2
15 OIIK-4 nonk-43 | 30 OIIK-4 MOITK-4.3
NOIIK-4.4 NOIIK-4.4
Kirou orBEeTOB
Ne BepHb1it oTBET Ne BepHs1it oTBET Ne BepHs1it oTBET
BOIIpoca BOIIpoca BOIIpOca
1 3 11 1,2 21 2
2 23 12 1-B,2-A,3-B,4-T 22 13
3 4-1-2-3 13 1 23 3
4 1-B, 2T, 3-A, 4- 14 2 24 1.2

B
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5 2-1-4-3 15 2 25 1,3,54,2

6 1-A, 2-b, 3-T', 4-B 16 1 26 1-B, 2-b, 3-A, 4-T
7 1 17 1,3 27 1

8 3 18 1,3 28 2

9 2 19 1-I',2-B,3-A,4-5,5-/1 29 1,2,3

10 1 20 3 30 1-B, 2-A, 3-b, 4-T

3anganue Ne 1
Kaknmu uepramu xapakrepa J0DKEH 00J1a1aTh TAKOW apXETHIT YIIPABJISIOIIETO
KaK «aJMUHUCTPATOP»?

1. 6bITH OOIIUTETHLHBIM U YMEThH BIOXHOBIISITH JIIOJICH HA MAaKCUMAJIbHYIO
caMooT/1auy;
2. UMETh aHAJIUTUYECKHUH CKJIaJl yMma,
3. OBITh TIpeICIbHO OOBEKTUBHBIM U IOJIAraThCs Ha (GaKThl U JOTUKY,
4, METOTMYHOCTH B paboTe, MPOTHO3UPOBAHUE OYIYIIIETO.
3amanue Ne 2
Kaxkwue ObI1BaroT BUIBI pa3ziesieHus TpyJa MEHEKEPOB?
1. yHKIMOHATBHOE;
2. TOPU30HTAIIBHOE;
3. BEPTUKAJIBHOE;
4. mpsimoe.
3amanne Ne 3
MOTHBAITMOHHBIN ITUKJT BKJIIOYACT B CeOS CIICAYIONINE JIEMEHTHI B YKa3aHHOM
ITOCJIENOBATCILHOCTH:
1. noOyxnenue;
2. IOBEJICHHC,
3. 11enb;
4. noTpeOHOCTb.

3amanue Ne 4
VY cTaHOBIEHUE COOTBETCTBUS MEXKIY JIBYMSI MHOKECTBAMU BapUAHTOB OTBETOB.

Cronber 1 Cronber 2

CO3/IaHUE YCIIOBHIA U1 COBMECTHOM
s dheKkTUBHON PaOOTHI JItOIEH,
HaTpaBJICHHOW Ha IOCTH)KEHUE IIeJIer

(bupMBI.

1 [InanupoBanue A

mporiece, MOOYKIAIOMINN YeT0BeKa K
2 KonTpomnb b JESTEIILHOCTH JUISl TOCTHXKEHUS JIMYHBIX
nesnel u (WIm) 1esei opranu3aiu.

nporiecc 000CHOBAHUS HAIPABJICHUH U

3 Opranuzanus B
apaMeTpPOB Pa3BUTHSI OpPraHU3alINH,
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CHOCO00B JOCTUKEHMSI TUX [TapaMeTPOB C
y4€TOM BHYTPEHHUX BO3MOKHOCTEH
OpraHHu3aly U €€ B3aUMOJCHCTBHUS C
BHEIIHEN CPEJOi.

IIPOBEPKA BBINOJIHEHMS MTOCTABJIEHHBIX
4 MotuBanus I 3a7a4, UCXOJAIIUX U3 CTPATETUYECKUX U
TaKTHUYECKUX LIEJICH OpraHu3aluy.

3aganue Ne 5
VYKaxute npaBWIbHYIO MOCIEA0BATEIBHOCTD 3TANOB CTPYKTYpU3AIUU
nporiecca MPUHATHS U BBITTOJTHEHUS PEIICHUN:

1. pa3zpaboTKa BapuaHTOB PEIICHUIA;

2. IOCTaHOBKa IPOOJIEMBI;

3. OILICHKA BBITIOJTHEHUS PEIICHHS,

4. opraHu3anys BHITOJTHCHHS PEIICHUS.

3amanue Ne 6
VY cTaHOBUTE COOTBETCTBUE MEXAY CTUJISIMU PYKOBOJICTBA U UX COJIEPKAHUEM:

Cromnberr 1 Cronber 2
1 JleMOoKpaTu4eCKuii CTUIIb A PYKOBOJMTEIb NPEAOCTABIISET IUPOKYIO
PYKOBOJCTBa cBOOO/Iy U ABTOHOMUIO OJUMHEHHBIM.
2 JInbGepasibHbIN CTUIIB 5 MOTYMHEHHBIE YYaCTBYIOT B IPUHATHH
PYKOBOJICTBA PELICHUI U pa3AeIIIOT OTBETCTBEHHOCTD.
. IIOJIHOE MTOAYUHEHUE JINJAEPY HE TOJIBKO B
ABTOpUTApHBIN CTUIIb
3 B Jienax, HO M B MBICIISIX - HEOI'PaHWYEHHAas
PYKOBOACTBaA
BJIACTbh.
. OBOJIUTEIb €JUHOIIMYHO IPUHUMAET
JIMKTaTOpCKUN CTUIIb DYKOBOX A p
4 r peleHust U TpedyeT OT MOJUYMHEHHBIX UX
PYKOBOJCTBA
TOYHOT'O MCIIOJTHEHUSI.

3aganue Ne 7
MeHeKMEHT — JTO:

1. ymenue 100MBaThCS OCTABICHHBIX IIEJI€H, UCIIONB3YS TPY/I, UHTECIJICKT U
MOTHBBI MTOBEJICHUS APYTHUX JIFOAeH, pabOTaIOIIMX B OpraHu3aluu;

2. UICKYCCTBO;

3. HayKa + OIBIT;

4. npakTUKa ynpaBJeHUs;

3amadue Ne 8
SIBnsieTcst M yrpaBieHUE MPOU3BOIUTEIBHBIM TPYIOM:

. A4, T. K. YIPABJICHUC CO31aCT HOBYIO CTOUMOCTD,
. HET, 5TO BCECTO JIMIb HAA30P U KOHTPOJIb,
3. Aa, IIOCKOJIbKY 3TOT BUA ACATCIbHOCTH HEen30eKeH ITPHU BBICOKOM YPOBHC

N —
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cricouain3alnuu Ipon3BoACTBA U IIPU3BAH 00ecrneynTh HCJIOCTHOCTb TPYAOBOI'O
OpraHu3mMa,

4,

HCT, 9TO BCCTO JIMIIb PC3YJAbTAT IIPOTUBOPCUUA MCKAY HACMHBIM TPYIAOM U

COOCTBEHHUKOM CPCIACTB IIPOU3BOACTBA.

AW NP B WN —

AW N —

3amanue Ne 9
[InanupoBaHue, OpraHu3aIus, peryJIupoBaHue U KOHTPOJIb - 3TO:

. 00513aHHOCTh MEHEJIKEpa;

. PYHKIINM MEHEKMEHTA,;

. DTaITbl TUTAHUPOBAHMUS,

. HOBBII METO/T YIIPABIICHHSI.

3amanue Ne 10
B teopun MeHepKkMeHTa K GYHKIMAM YIIPaBISCHUS OTHOCSATCS:

. KOHTPOJIb,

. (DMHAHCOBBII MEHEKMCHT,
. MAPKETHHT,

. ICHOOOpa30BaHMUE.

3amanme Ne 11
Bri6epute npaBuiibHbIE PYHKIMNA MEHEKMEHTA!

. IJTAHUPOBAHMUE,

. KOOJJMHUPOBAHMUE,
. pacrpeaeneHue;

. CTUMYJIMPOBaHHUE.

3amanue Ne 12
Y cTaHOBIIEHHE COOTBETCTBUSI MEX Y JIByMsI MHOKECTBAMH BapUAHTOB OTBETOB.

Cronber 1 Cromnber 2

MOYKET BO3HUKHYTh MEXY MOApa3eIeHUSIMH
opraHu3zanuu B 00pb0e 3a pecypchl, MEXIy
HeQOpPMaILHBIMH TPYIIIAMH TIPH CMEHE
A PYKOBOJICTBA, IIPU NIOSABJICHUU HOBOI'O
HeQOPMAILHOTO JTU/IEPa, MEXy IMHEWHBIM H
TaOHBIM NEPCOHATIOM, MEXKY aIMUHUCTpaLIUE 1
pocor30M.

KoH(uKT MeX1y TUYHOCTBHIO
Y TPyNIoun

pOJIEBOI KOH(IIUKT, CBA3aHHBIN C HU3KOM
CTETIEHBIO YAOBIETBOPEHHOCTH pabOTOM, Manoi
YBEPEHHOCTBIO B ce0€ U CTpeccaMu; clrydaercs,
2 MexrpynnoBoi KoHQIUKT | b KOT'J]a YEJIOBEK XOUYEeT JOCTUTHYTh
B3aMMOUCKIIIOYAIOIIMX LIeJIeH, KOTa BOSHUKACT
MIPOTUBOPEUUE MEXKAY KEITAHUEM U
BO3MO>KHOCTBIO.
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MIPOUCXOJUT, KOT/1a MO3ULUS MHINBHAA
B BXOJMT B IIPOTUBOPEUNE C IO3ULIUEH I'PYIIIIHI,
KOJUIEKTHBA.

BOBJICKAET B IPOTUBOpPEUNE JBa WK Oosiee
WHIVBHUIOB; CaMbIi PacIpOCTPaHCHHBIN BUJL
KOH(JINKTA, IPUYUHON KOTOPOMY MOXKET OBITH
OIIO3HLINS EHHOCTEH, B3IJIA10B, IOBEIACHMUS.

BHYTpUIMYHOCTHBIN
KOH(JIUKT

4 | MexnuyHOoCTHBIA KOHQIUKT | I

3amanune Ne 13
KonkpeTHbie KOHEUHBIE PE3YIbTaThl, KOTOPhIC X0Tea Obl JOCTHYh OpraHU3aIus -
3TO:

. 1IN,

. MHCCHSI,

. cTparerus;

. TAKTUKA JESITEIbHOCTh OpTraHU3allH.

A~ WP

3amanne Ne 14
Muccus pupmbl — 3T0:

. MaKCHUMH3alusa HpI/I6BIJ'II/I;

. BHCIIHCC IIPCIHA3HAYCHHC (1)I/IpMI>I;

. [I€JIb, CBsI3aHHAs CO CHMXKCHHUEM H3JICPKCK,
. MOTHBAaLu:A €€ IICpCOoHAlIa.

A WPND —

3ananue Ne 15
Crparerus nuddepeHumanuu 0ocCoOCHHO YCIICIHA

1. B ycnoBHsSIX MaccoBOTO CIIPOCa,;

2. B yCTIOBHSIX, KOT/Ia MHOTHE TMOKYIIATeNId 3aMHTEPECOBAHBI B OCOOBIX
XapaKTEPUCTHKAX TOBAPA,;

3. B YCIIOBHSX LIECHOBOW KOHKYPEHLINH;

4. B yCJIOBUSIX OTCYTCTBUSI KOHKYPEHIIUU.

3aganue Ne 16
BHOBB 00pa3zoBaHHOE MPEANPUATHE HAMPABIIIET CBOU PECYPCHI HA pa3padOTKy U
BBIBO/I HAa PHIHOK HOBOTO TOBapa. Kakasi KOHKypeHTHasl CTpaTerusi HpUMEHSETCS B
ATOM CIIyYae:

1. cTparerus epBONPOXO/IIIA;
2. cTparerust HU3KuX U3JePKeEK;
3. ctparerus nuddepeHunany mpoayKIuu;
4. crparerusi GOKyCUPOBaHMUS.
3amanue Ne 17
PerynupoBanue — 3710:
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1. ynpaBieH4ecKas AeSITEIbHOCTD, HAIIPABJICHHAS HA JTUKBUAAIMIO OTKIOHEHUN OT
3aJJaHHOTO PEXKUMA YIIPABIICHHUS;

2. TIPOIIeCC BBIPAOOTKU KOPPEKTUPYEMBIX MEp U peaTu3aiiii IPUHATHIX
TEXHOJIOTUH,

3. QyHKIIHS MEHEKMEHTA;

4. MeTOJ1 pellICHUS TTIOCTABJICHHBIX 3a/1a4.

3amanue Ne 18
DYHKITUY aAMUHUCTPATUBHO-OIIEPATUBHOTO yIIPABIICHUS:

. OIIPENEIIEHUE CTPYKTYPBI IPEANPUAITHH;

. IEPUOANYECKOE WUJIN HENIPEPBIBHOE CPABHEHME;

. YCTAHOBJICHUE OTBETCTBEHHOCTH;

. KOOPAVHALMIO IPOXO0XKACHUS BHYTPUIIPOU3BOACTBEHHBIX 3aKa30B.

B WDN -

3amanue Ne 19
Y cTaHOBIIEHUE COOTBETCTBUS MEXAY JIByMsI MHOKECTBAMH BapUAHTOB OTBETOB.

Cromnb0er 1 Cromnoers 2
OCYILIECTBIIETCS MOCIE peAIN3aliy PELICHUS
1 IIpenBapuTesbHBINA KOHTPOJIb A JUISl TIPOBEPKU MPABWIIBHOCTHU €0
VICTIOJIHCHHSL.
KOHTPOJIb CO CTOPOHBI BHEIITHUX
2 Texymuit KOHTPOJIb b | opranm3anmii: BEIIECTOSAIIMX OPraHU3aLNN U

rOCyJIapCTBEHHBIX OPraHOB.
OCYIIECTBIISIETCA B POLECCE UCIIOJTHEHUS
IPHUHATHIX PEIIEHUN 111 CBOEBPEMEHHOTO
BBISIBJICHUSI OTKJIOHEHUH, IPENSATCTBYIOIINX
UCTIOJIHEHUIO PEelIeHuH B TOJIHOM 00BbEME,
HY>KHOTO Ka4€CTBA U B yCTaHOBJICHHbIE
CPOKH.

IIPOBOAMTCS 10 MIPUHSATHSI PEIICHUS [0 TOMY
WJIM NHOMY BOIIPOCY B LENSIX
MpeyNpexIeHNs HEBEPHBIX UITU
HEO0OOCHOBAHHBIX PEIICHU.

3 3aKII04YNUTEIbHBIA KOHTPOJIb B

4 Bremnuunit KOHTPOIBL r

CHUCTCMa KOHTPOJIA, OpTraHU30BaHHASA BHYTPH

5 BHyTpeHHUI KOHTPOJIb Jil| S —

3amanune Ne 20
YTto BXOIUT B PYHKIIUM PYKOBOIUTEIIS:

1. MOATOTOBKY JOKJIaJa M MPOEKTA PEIICHUS;

2. IOJITOTOBKY IOKYMEHTOB U moMelieHus. [[mannpoBanue coBenianms;
3. IJIaHUPOBAHKE COBEILIAHNUS;

4. uaopmMupoBaHUE COTPYIHUKOB O COBELIAHHH.
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3amanue Ne 21
3agava peryJIMpoBaHUs:

1. 0OHOBJIEHNE IJTAHUPYEMBIX 3aJJaHUH;

2. obecrieueHre CBOEBpPeMEHHOTO 3(G(EKTUBHOTO JOCTIKECHHUS OpraHu3aruei
CBOUX IICJIEH,

3. KOPPEKTUPOBKA PE3YyJIbTATOB JICSITEILHOCTH;

4. KoOpIUHAIMS 3a/1a4 OPTaHU3AIINH.

3amanue Ne 22
Bunp! perynnposanus:

1. peakTuBHOE;

2. onepanroHHOE;

3. ynpexaaroiiee;

4. COpOBOXKIAIOITUH.

3amanune Ne 23
[Tpu kakoM BHE peryIMpoBaHus MPodIeMa paccMaTPUBAETCS KaK MOTEHIIMAIbHAS
BO3MOKHOCTD:

. PEaKTUBHOE;

. OIIEPAllMOHHOE;

. YIOPEXAArolIee;

. COMPOBOXKAAIOIIHH.

AW N —

3amanue Ne 24
HazoBuTte 3Tamnsl peryjimpoBaHUs:

. ”H(opMarMoHHAas TTOATOTOBKA JISl IPUHSATHS PEIICHHH,
. pa3paboTKa ¥ MPUHATHE PEIICHUH;

. OTIPE/ICIICHUE CTPYKTYPHI IPEATIPHUATHSA;

. pacrpeaenacHue 00s13aHHOCTEM.

B~ W

3amanune Ne 25
VYcraHoBUTE BEPHYIO MOCIEAOBATEIBHOCTh NOTPEOHOCTEN COrIACHO TEOPUU
A. Macnoy (B mopsiike OT MEePBUYHBIX MOTPEOHOCTEN K BTOPUYHBIM):

. IOTPEOHOCTH B CAMOBBIPAXCHHH,

. hpu3HONOrHYecKue MOTPEOHOCTH;

. TOTPEOHOCTH B YBaXKCHUH;

. TIOTPEOHOCTH B 3alTUIIEHHOCTH (0€30MaCHOCTH);

. IOTPEOHOCTh B MPUHAMJICKHOCTH, B3aUMOACHCTBUM, MPUBSI3aHHOCTH,
HOJITICPHKKE.

O b ownN -
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3amanune Ne 26
Br10epuTe nMpaBUIIbHBIC OTBETHI:

Cronber 1 Cronber 2
IIPOLIECC YCTAHOBJIEHUS IIPOIOPLIUI U COTIIACOBAHHUE
1 Opranusanus Al yer " pOLop
JICHCTBUI B CHCTEME YIIPaBJICHHS.
IIPOLECC IIPUOOIIIEHUS PA0OUHX 10
2 MoTuBauus b poll PHOOIIL P a
BBICOKOITPOU3BOIUTEIIHLHOCTH TPY/IA.
nporecc GopMUPOBAHUS CTPYKTYPEI aBJICHUS U
3 KoopuHaws g | Tpouecc dopmup PYKTYpEI ymp
CO3aHMsI ONIPEICIICHHOTO MOPsIKa B paboTe.
cHCTEMA HAOIIOACHUS U IPOBEPKU KIIMOHUPOBAHUS
4 Kontpoins r a POBEPKH. (KL p

IIPEATNPUATHSL.

3amanue Ne 27
JaiiTe npaBuiIbHOE oNpeeiaeHre PyHKINN KOOPIUHALIUN:

1.ympaBrieH4Yeckas IeITeIbHOCTh, 00ECIIEUYNBAOIIAsl COTIIACOBAaHHOCTh Pa0OTHI
pabouux mojpa3ieseHU;

2. ynpaBieHYeCKas IesATeIbHOCTh, HAPABIICHHAS Ha JIMKBUIAIIAIO OTKJIOHEHUN
OT 33/TAaHHOTO PEXHMMa YIIPaBJICHUS;

3. 3TO ymOpaBJICHYECKAas JEATCIbHOCTh, IIOCPSIACTBOM KOTOPOW CHCTEMa
YIPABJICHHUS MPUCIIOCA0IUBACTCS IS BBIMOJHEHUS 3ajad, IMOCTABJICHHBIX Ha
STane IUIAHUPOBAHUS;

4. 5TO0 oOecrnieueHne COIIaCOBAaHHOCTH JCHCTBUI BCEX 3BEHHEB KOMITAHHHU, a
TaK)K€ COXPaHEHHE M TMOJiep)KaHue padboTocrnocoOHOCTH U 3(PHEKTUBHOCTU
TPCANPUSITHS.

3amanne Ne 28
HazoBute QpyHKIIMM MEHEIHKMEHTA:

. pPATMUYHOCTb;
. MOTHBAIHA,

. 3aKOHHOCTb,

. MOHUTOPUHT.

AW N —

3amanue Ne 29
Twun BiIaCTH, KOTOPBIA MOXKET UCIIOJb30BATh MEHEKED:

. OKCIICpPTHAS;

. DTaJIOHHAas,;

. 3aKOHHa,

. TPQINIIMOHHAS.

AW N —

3amanue Ne 30
JlaitTe onpeneneHue MOHSATHM:
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Cronber 1 Crounber 2
[IOBEJICHUE OBOJIUTENIS, UTO MEHSAET OTHOLLIEHUE
1 Biacts A t PYKOBOI ’
IO TYMHCHHBIX K HEMY.
2 Biusaue b CIIOCOOHOCTH BECTH 3a COOOM.
CIOCOOHOCTh ¥ BO3MOYKHOCTh MEHE/KEpa BIUATH Ha
3 JIuaepctBo B
JICSITEIIbHOCTD U TIOBEICHUE PaO0OUnX.
OOIIEIIPUHSATHIE TTOBTOPSIOIINECT COLUAIIbHBIE NEHCTBUS
4 OO0pruan T tmenp PAIOL 1 t ’
YTO CTAHOBSTCS OOBIYHBIMU.

3allaHI/Iﬂ OTKPLITOI'O THIIA (TI/IHOBBIG 3aJlaHusA, CUTYallHOHHBIC 3az[aq1/1)

OO01Me KpUTepun OLICHUBAHUS

IIpoueHT npaBWIBHBIX OTBETOB OueHnka

86 % — 100 % 5 («OTIUIHOY)

2 70 % — 85 % 4 («xopomio)
3 51 % — 69 % 3 (YIOBJIETBOPUTEIHHO)
4 50 % u menee 2 (HeYOBJIETBOPUTEIILHO)
Homep Bormpoca u mpoBepka chopMUpOBAHHON KOMIIETEHIIMHN
Ne Kon Kon Ne Kon Kon
BOIIpOCa KOMIICTCHIINU HHAWKAaTOpa BOIIpOCa | KOMIICTCHIIMKU HHAWKATOpa
HOIIK-4.1, HOIIK-4.1,
HOIIK-4.2 HOIIK-4.2
! OTIK-4 Work-43 | 24 OMK-4 | pork-4.3
NOIIK-4.4 HOIIK-4.4
HOIIK-4.1, HOIIK-4.1,
HOIIK-4.2 HOIIK-4.2
2 OTK-4 HOTIK-43 | 2 ONK-4 | ponk-4.3
HOIIK-4.4 HOIIK-4.4
HOIIK-4.1, HOIIK-4.1,
HOIIK-4.2 HOIIK-4.2
3 OTK-4 norK-43 | 2 ONK-4 | ponk-4.3
HOIIK-4.4 HOIIK-4.4
HOIIK-4.1, HOIIK-4.1,
HOIIK-4.2 HOIIK-4.2
4 OTK-4 nork-43 | 2/ OfK-4 | Yorik-4.3
HOIIK-4.4 HOIIK-4.4
HOIIK-4.1, HOIIK-4.1,
HOIIK-4.2 HOIIK-4.2
> OTK-4 HOrK-43 | 28 OfK-4 | Yorik-4.3
HOIIK-4.4 HOIIK-4.4
HOIIK-4.1, HOIIK-4.1,
HOIIK-4.2 HOIIK-4.2
6 OTK-4 nork-43 | 29 ONK-4" | pornk-4.3
HOIIK-4.4 HOIIK-4.4
HOIIK-4.1, HOIIK-4.1,
! OTIK-4 worik-4.2 | 0 ONK-4 | yomk-4.2
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UOIIK-4.3 UOIIK-4.3
NOTIK-4.4 NOIIK-4.4
UOIIK-4.1, UOIIK-4.1,
NOIIK-4.2 NOIIK-4.2
8 OIIK-4 nonk-43 | L OITK-4 MOIIK-4.3
NOTIIK-4.4 NOIIK-4.4
UOIIK-4.1, UOIIK-4.1,
NOIIK-4.2 NOIIK-4.2
9 OIIK-4 NonK-43 | 32 OITK-4 MOIIK-4.3
NOTIIK-4.4 NOIIK-4.4
UOIIK-4.1, UOIIK-4.1,
NOIIK-4.2 NOIIK-4.2
10 OLIK-4 nonk-43 | 33 OIIK-4 MOIIK-4.3
NOTIIK-4.4 NOIIK-4.4
UOIIK-4.1, NOIIK-4.1,
NOIIK-4.2 NOIIK-4.2
1 OlIK-4 nonk-43 | 34 OIIK-4 HOIIK-4.3
NOTIIK-4.4 NOIIK-4.4
UOIIK-4.1, NOIIK-4.1,
NOIIK-4.2 NOIIK-4.2
12 OlIK-4 Honk-43 | 30 OIIK-4 HOIIK-4.3
NOTIIK-4.4 NOIIK-4.4
UOIIK-4.1, NOIIK-4.1,
NOIIK-4.2 NOIIK-4.2
13 OlIK-4 nonk-43 | 36 OIIK-4 HOIIK-4.3
NOTIK-4.4 NOIIK-4.4
NOIIK-4.1, NOIIK-4.1,
NOIIK-4.2 NOIIK-4.2
14 OlIK-4 NOIIK-4.3 37 OIIK-4 NOIIK-4.3
NOTIK-4.4 NOIIK-4.4
NOIIK-4.1, NOIIK-4.1,
NOIIK-4.2 NOIIK-4.2
15 OlIK-4 NOIIK-4.3 38 OIIK-4 NOIIK-4.3
NOTIK-4.4 NOIIK-4.4
NOIIK-4.1, NOIIK-4.1,
NOIIK-4.2 NOIIK-4.2
16 OlIK-4 NOIIK-4.3 39 OIIK-4 NOIIK-4.3
NOTIK-4.4 NOIIK-4.4
NOIIK-4.1, NOIIK-4.1,
NOIIK-4.2 NOIIK-4.2
17 OlIK-4 HOIIK-4.3 40 OlIK-4 NOIIK-4.3
NOTIK-4.4 NOIIK-4.4
NOIIK-4.1, NOIIK-4.1,
NOIIK-4.2 NOIIK-4.2
18 OlIK-4 NOIIK-4.3 41 OlIK-4 NOIIK-4.3
NOTIK-4.4 NOIIK-4.4
NOIIK-4.1, NOIIK-4.1,
NOIIK-4.2 NOIIK-4.2
19 OlIK-4 NOIIK-4.3 42 OlIK-4 NOIIK-4.3
NOTIK-4.4 NOIIK-4.4
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20

NOIK-4.1, MOIIK-4.1,
NOTIK-4.2 MOTIK-4.2
OIIK-4 nonk-43 | 3 OITK-4 MOIIK-4.3

NOIIK-4.4 NOIIK-4.4

21

VOIKA41, VOIK-4.1,
NOIIK-4.2 MOTIK-4.2
OIIK-4 nonk-43 | OITK-4 MOIIK-4.3

NOIIK-4.4 NOIIK-4.4

22

NOIIK-4.1,
NOIIK-4.2
NOIIK-4.3 NOIIK-4.1,
NOIIK-4.4 NOIIK-4.2

OIIK-4

23

nonk41 | ® OIIK-4 HOIIK-4.3

NOIIK-4.2 NOIIK-4.4
NOIIK-4.3
NOIIK-4.4

OIIK-4

Kirou oTBEeTOB K 3alaHUAM OTKPBITOI'O THUIIA

Ne
BOIIpOCa

BepHsiit oTBET

YepTel MeHemKMeHTa BKIIOYAOT B ce0s1 SKOHOMUYECKHI, COI[MAIbHO-
[ICUXOJIOTUYECKUH, IPABOBOU, OPraHU3al[MOHHO-TEXHUYECKUN aCIIEKTHI.
3 cTaauu MEHEeIKMEHTA!
1. crparernyeckoe ynpasieHHE — 3TO BbIpaOOTKa 11eIM, IPOTHO3UPOBAHNUE, KaK
IIPEABUICHUE PE3yIbTaTa Pa3BUTHUS OpraHU3alliH, IIJITaHUPOBAHUE.
2. OIepaTUBHOE YIPABIEHUE — ITO AEATEIBHOCTD 110 PEANM3AL[UH BIIICYKAa3aHHBIX
Mep.
3. KOHTPOJIb — BKJIIOYAET B ce0sl: aHAJIN3 JOCTUTHYTHIX PE3yIbTaTOB, BEICTYIAET KaK
VCXOJHBIN IYHKT HOBOTO IIMKJIA YIIPABJICHHUSI.

Llenp MeHEKMEHTa — 5TO oOecreueHre NPUOBUTBHOCTH OpTaHnu3alui, 3PPEeKTUBHOE
WCIIOJIb30BaHUE KAIPOBOTO MOTEHIMAIA MTPU OJTHOBPEMEHHOM TOBBIIICHUN
KBaJTM(DUKAIMH, TBOPYECKON aKTUBHOCTH U JIOSITBHOCTH Ka)KJ0TO pabOTHUKA. ITO
MTOCTOSTHHOE TPEOI0JICHUE PUCKA, IJIs1 YeTO TPeOyeTCsl HATMYHe ONpeIeICHHBIX
pe3epBHBIX (UHAHCOBBIX CPEJNICTB, MPEOCTaBICHIE MEHEKEepaM OIpeie]IeHHON
CTENEeHU CBOOOJIBI M CAMOCTOSATEILHOCTH XO3SICTBEHHOM NEITEILHOCTH B TEISIX
OBICTPOTO pearupoBaHUS U aJaNTAIIMH K U3MEHSIOIIIMCS YCIOBHUSIM.
3amaun:

1. obecrieueHre aBTOMATH3AIMH ITPOU3BOJICTBA
2. Iepexo/JT K UCIOJIb30BaHUI0 PAaOOTHUKOB, 00JIAAFOIINX BRICOKOH KBaTH(pUKAIIAEH
3. CTUMYJIHpPOBaHUE PaOOTHI COTPYIHUKOB
4. MOCTOSTHHBIN KOHTPOJIb 32 3()(PEKTUBHOCTHIO ICSITEIILHOCTHA OPTraHU3aIii

(1930-1950 rr. Macciioy, M»aiio) — BO3HHKIIA KOTJa ObLIIO OOHAPYXKEHO, YTO YETKO
pa3zpaboTaHHBIC paboYHe OMepallvii U BRICOKAs 3apIijiaTa He BCET/Ia BEJId K
MOBBIIICHUIO TIPON3BOAUTEIHLHOCTH Tpyia. Eciu pyKOBOACTBO NPOSBISET OONBIIYIO
3a00Ty 0 pabOTHUKAX, TO YPOBEHB YIOBICTBOPEHHOCTH BO3PACTAET, & 3TO MPHUBOIUT
K MOBBIMIEHUIO TPOU3BOUTEILHOCTH TPYAA.

Hayxka o mosegenuu (1950r. I'epuidepr, Knennana) — 3To MeTObI HaJTaXKUBAHUS
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MEKJINYHOCTHBIX OTHOIICHHH, CTPEMIJIEHHE OKa3aTh TOMOIIs pa0OTHHKAM B
OCO3HAaHMHU CBOUX COOCTBEHHBIX BO3MOXKHOCTEH. Llenb - moBbIimeHne 3¢ (heKTUBHOCTH
OpraHM3alUH 32 CYeT NOBBIIICHUS () (HEKTHBHOCTH YEJIOBEYECKUX PECYPCOB, OTHOTO

UCIIOJIb30BAHUS TOTEHIIMAIA KaXKI0r0 pabOTHHKA.

(1950r. bup) — MexaAMCIUTUIMHAPHBINA TTOIX0/1, KOTAa KOHKpETHAas mpodiiema
pelaercs rpynIon CreualIucToB 0 MAaTEMAaTUYECKOM, CTATUCTUYECKON 1
oOmiecTBeHHBIM HaykaM. [lociie moctaHOBKU Ipo6ieMbl U (POPMYJIUPOBKHU 331a4H
paspabaThIBaeTCsl MaTEMaTUUYECKast MOJIENb CIIOKUBIIEHCS cUTyaluu. [ maBHas
XapaKTEPUCTUKA IIKOJIbI — 3TO 3aMEHAa CJIIOBECHBIX PACCYKJICHUM U ONIUCATEIbHOTO
aHaJIM3a KOJUYECTBEHHBIMU 3HAYCHUSMH.

CucTeMHBIN TOAX0 — OPraHU3alusl pacCMaTPUBAETCS KaK CUCTEMA
B3aMMOCBSI3aHHBIX 3JIEMEHTOB: - PA0OTHUKH, - CTPYKTYpPA; - TEXHOJIOTHUS, KOTOpas
OPHUEHTHPOBAHA HA JOCTUKEHUE ONPENIEICHHBIX LEJIEH B YCIOBUAX U3MEHSIOLIEHCA
BHEIIIHEN CPEBI.

CUTyallMOHHBIX TOAXOJ — KOHLIEHTPUPOBAHUE HA TOM, YTO IPUTOIHOCTh PA3TUYHBIX
METOIOB YIIPaBJICHUS ONPEIEAETCS KOHKPETHOU CUTYaIlUeH, T.K. UMEETCs
OTrpaHMYEHHOE KOJIMYECTBO (PAKTOPOB U UX COUYETAHUM, ONPENEISIONINX CUTYAIUIO,
KaK B CaMO¥ OpraHU3allfH, TaK U B OKPYXKAIOIIEH cpelie, TO HET OJUHAKOBOIO JIJIs
BceX (JIy4Iiero) cnocoba ympapieHHUs] OpraHu3aluen.

3amagHpld CTUIIb: - UHAUBHUyalIbHAsl OTBETCTBEHHOCTD, - HET NIPEAAHHOCTH
COTPYJIHUKOB CBOEMY paboueMy MECTY, - JAEJIOBbIE OTHOLIEHHSI HE COBMEILAIOTCS C
JIMYHBIMHU.

AMEpUKaHCKHAN CTHIIb: - ICJICHKUPOBAaHUE MAaTEPUAIIBHOW MOTUBALIMK HAJT
MOpaJIbHOM, - &KeCTKas cucTeMa cyOOpHHALIMY, - CUCTEMa WHAUBUIYyaIbHOIO
IOOLIPEHUS.

EBponeiickuii ctuinb (AHraus, I'epmanus): - BBICOKas TUCIUILIMHA, - JJOATOCPOYHAS
cTparerusi yHKIIMOHUPOBAHUS; - MIOBBIIIEHHOE BHUMAHNUE K Hay4HO-
UCCIIEI0OBATEIbCKUM pa3padoTKaM; - CollManbHas OpUEHTAIUs YIIPaBICHUS.
BocTouHslii cTHIIb: - MEX(PUPMEHHbIE OTHOLIEHHSI CTPOSTCS Ha JTOBEPHH; - BHICOKHIM
yYpOBEHb 00pa30BaHus BceX paOOTHUKOB; - IOHUMaHHE COBMECTHOIO BKJIa1a
pabOTHUKOB B Pa3BUTHUE NMPOU3BOJICTBA; - TPYIIOBAsi OTBETCTBEHHOCTb.
Poccuiickuii ctunb: HanroHanbHON MOJENH ylpaBiaeHUs HET. JTO
CUMOMO3.  IPUYUHBI OTCYTCTBUS: - KOPOTKHMM MEPHOJ] pa3BUTHSI PHIHOYHBIX
OTHOILLIEHUH B CTPaHE; - MCHTAJIIUTET; - pa3Mep TEPPUTOPUU CTPAHBI; -
MHOTOHAIIMOHAJIIBHOCTb; - KPUMUHAIM3UPOBaHbl HAaubo0JIee JOXOAHbIE cephl; -
BBICOKHE HAJIOTH HAa PU3UYECKUX U IOPUIUUECKUX JIHIL.

[TonsTHE «cUCTEMA» - TO COBOKYITHOCTH B3aUMOJENCTBUS KOMIIOHEHTOB.
[Ipu3HaKu CUCTEMBI: - CIO)KHOCTh 0OBEKTA, T.€. HATUYHNE B HEM Pa3THIHBIX
COCTaBHBIX YacTeH; - IIEIOCTHOCTh OOBEKTA, T.€. HAJTMUNE HEKUX CBSI3EH MEXITY
STUMH YaCTSAMHU, KOTOPBIE YESPKUBAIOT UX B 1IEJIOCTHOM COCTOSTHUH; - OOBEKT
JOJIKEH 00pa3oBBIBaTh 0CO00E EIMHCTBO CO CPEIOH.

Yactu cuctemsl: 1)moicucTeMpl — 3TOT KOMITIOHEHT, KOTOPBIM caM COCTOUT M3 4acTew;
2) 3JIEMEHTBI — 3TO KOMIIOHEHT, KOTOPBIN B paMKaxX JTaHHON CUCTEMbI HE MOXET ObITh
pa3ieseH Ha YacTH.

- CTPYKTYpa — OTPa)KaeT CIIOKUBIIUECS BBIICICHUS OTACTbHBIX MOIpa3AcieHul B
OpTraHM3aIlNH, CBSI3U MKy HUMU (JTIUHEHHAas!, QyHKIIMOHAIBHAS, MaTpUYIHAS,
JTUBU3UOHHAS);

- TEXHOJIOTHS, BKITIOYAIOIIAs B ce0sl TEXHUYECKHE CPEACTBA M CITOCOOBI HX
KOMOMHHUPOBAHUS, HCIIOJIb30BAHMUSI [Vl TOTYICHUSI KOHEYHOTO MPOIYKTa,
CO3JIaBAEMOT'0 OPTraHU3AIMSIMH, SBJISICTCS IIPEJMETOM IPUCTAILHOTO BHUMAHUS CO
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CTOPOHBI MEHEPKEPOB.
- OpraHM3alMOHHAs CTPYKTYpa — CKJIAIbIBACTCS U3 HECKOJIBKHUX
cocTapisitouux. [Ipeobiagaroniye eHHOCTH, Ha KOTOPBIX 0a3zupyercs
OpraHu3alysi, HOPMbI TIOBEACHUS, pa3/eisieMble COTPYIHUKAMHU
OpraHu3alK, IOBEJCHUECKUE PUTYaJIbl, BEIpa)KaeMbl€ B IPOBEICHUH ONPEIEIEHHBIX
LIEPEMOHUH, HCIIOJIB30BAHUE ONPECIICHHBIX 3HAKOB.
Hecmotps Ha Gosbiioe pasHooOpa3ue AeHCTBUI U IPOLIECCOB MOKHO BBIIEIUTD ISTh
rpymni GyHKIHOHATIBHBIX IPOIECCOB, KOTOPHIE OXBATHIBAIOT ACATEIBHOCTD JII000M
OpraHu3aluu:
1) npou3BoACTBO; 2) pUHAHCHL; 3) MapKeTHHT; 4) paboTHI C KagpaMu; 5) y4eT u
aHaJIU3 X03UCTBEHHOM JeATENbHOCTH (IKKAYTHHT).
- (hakTOpBI OOIIIETO, BHEITHETO OKPY>KEHUS (MAKPOOKPYKEHUE) OpraHU3aLnH,
KOTOpbIE HE CBSI3aHbl HETIOCPEACTBEHHO C KOHKPETHOM opraHu3auueil. BnusHue stux
(baxTOpOB ABIAOTCA OOJIE€E MM MEHEE OMHAKOBBIMU JJISI MHOTUX OpraHU3alui, U
HOCUT KOCBEHHBIN XapakTep. 3aKOHOJaTeIbHasi CUCTEMA, ITOJIMTUYECKUE (PAKTOPBI,
HYKOHOMHYECKUE CTPAHBI,
8 - (hakTOpBI HEMOCPEJCTBEHHOI0 OKPY)KEHUS OpraHu3auuu. BiausHue ux Hocur
npsMoit xapaktep. KOHKypeHTBI, MapTHEPHI, 3aKOHOIATeNILCTBO, IIOTPEOUTENH,
OpraHbl FOCYAapCTBEHHOTO U MECTHOT'O PEryIupoBaHus, IpoQcoro3bl. MHOrHE U3
(aKTOpPOB HEMOCPEICTBEHHOTO OKPYKEHHUSI MMEIOT BEPOSITHOCTHBIN XapaKkTep U B
OIpeJIeIEHHON Mepe 3aBUCAT OT opranu3anuu. Bmecre ¢ TeM umerorces (pakTopsl,
KOTOPBIE OKA3bIBAIOT BIMSIHUE HA OPTaHM3aIMN HE3aBUCUMO OT MX JKEJIaHMUSI.
3. crpeMuThest 10OUTHCs A GEKTUBHON pabOThI BCei OpraHU3alluu U HE JOMYCTHUTh
BIIMSTHUSL YaCTHBIX HHTEPECOB KAaKOTO-TMO0 3JIeMEHTa OpraHu3anuy Ha O0ImHid ycnex;
4. nomxeH 100MBaThCs 3TOTO B YCIOBUAX OPraHU3aLMOHHON Cpe/ibl, KOTOpas BCerjaa
CO3JIaeT MPOTHUBOPEUAIUE IPYT APYTY LEIH.
Opranu3anus, Kak OTKpbITasi CHCTEMa HAXOUTCS B IBYCTOPOHHEM MTOCTOSTHHOM
B3aMMOJICHCTBUM C BHELIHEH cpesioil, T.e. 3a0upaeT pecypchl, nepepadaThiBaeT 1
MOCTaBJIET OOPATHO B BUJIE TOBAPOB U ycIyr. OTKPBITOCTh O0YCIIOBIIEHA TEM, UTO
OpraHu3aIys JI0JHKHA HeTIPEPHIBHO MOIEPKUBATH CBOW CTaTyC. DTO CBA3AHO C TEM,
4TO B JIONIOJIHEHHE K CBOMM TOBapaM U yCJIyraM OpraHu3alys OKa3blBaeT M0OOYHOe
BO3/ICHCTBUE HAa OKPYKAIOMIYIO CpeTy U 00IIECTBO (3arpsi3HEHNE OKPYKAroIei
cpenbl, 3a0aCTOBKH paboyuX).

TpaauIMOHHbIE U CUCTEMHBIN MOIXObl UCTIONB3YIOT U aHAIH3 (pa3esieHne IIEI0T0
Ha 4acTH) U CUHTE3 (00bEIMHEHNE) — PA3JINYUS 3aKIH0YAIOTCS B COUETaHUU
MOCIIE0BATEIHLHOCTH ITUX METOIOB.
DTanbl TPAAUIIMOHHOTO TTOAX0a!

paszzeneHue (aHaJau3 TOTo, YTO MPEJACTOUT OOBSICHHUTS).

00BSICHEHHE CBOWCTB YaCTEH B3ATHIX 11O OT/ICTHLHOCTH.
OO0benuHeHne (CUHTE3) TUX OOBSICHEHUN B O0OBSICHEHHE B LIEJIOM.

OTtanel CHCTEMHOI'O ITOAXO0/1a:
OIpeJIeJIEHUE LIEI0T0 (CUCTEMBI), YaCThIO KOTOPOTO SBJISIETCS HCCIeyeMble 00BEKTHI
00BsICHEHHE CBOMCTB ITOTO I[EJIOT0
00BsICHEHNE CBOMCTB UCCIIEYEMOT0 00BhEKTa C TOUKH 3PEHHUS ero (YHKIUI B 3TOM
II€JIOM, YaCThI0 KOTOPOTO OH SIBJISIETCS.
T.e. Ip¥ CHCTEMHOM IO/IX0JI€ CUHTE3 NPEAIIECTBYET aHAIN3Y.
Taxxe paznuuust MeXay OIX0JaMH OCHOBAHO Ha CIIEAYIOLIEM CBOWCTBE
CUCTEMHOCTH:

- €CITM KOKYIO 9acTh CHCTEMBI 3aCTaBUTh (DYHKIIMOHHPOBATH C MAaKCHMAIHLHOM

3¢ EKTUBHOCTHIO, CUCTEMA KaK IIeJI0e elle He OyJeT B pe3ysbTaTe 3TOro
(GYHKIIMOHUPOBATH C MAaKCUMAIIbHON 3(h(PEKTHBHOCTHIO (11€710€ HE PABHO CYMME €T0
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COCTABJISIIONITUX ).

11

Muccus — 3To reHepalibHas 1ellb, KOTOpasi BRIpaXkaeT yCTPEMIIEHHOCTh B Oyyliiee,
MOKa3bIBasi, Ha UTO OYIYyT HANPABIATHCS YCHIUS M KaKHe HEHHOCTH OYAYT MPH 3TOM
PUOPUTETHBIMH.
Muccus npeaHazHaueHa AJis PeLeHUs CIEAYIOIUX 3a1au:
MIPEJICTaBUTh B IBHOM BHJIE TO, JJI YETO CYIIECTBYET OpraHu3aIus
OINPEAEIUTh YEM OpraHU3aLUsl OTIMYAETCS OT BCEX APYTUX OPraHU3aLNM,
JEHCTBYIONIMX HA PHIHKE
COTJIaCOBATh MHTEPECHI BCEX JIMII, CBSI3aHHBIX C OpraHu3anueil (COOCTBEHHUK,
MepCoHa, KIIMEHTHI)
CIIOCOOHOCTH K CO3/1aHHIO KOPIIOPATUBHOIO J[yXa, B TOM YUCJIE€ PACILIUPUTD ISl
COTPYJTHUKA CMBICI U COICPKAHUE JIESTEIbHOCTH.

12

ITo ouepennocTu:

- KpaTKkocpouHsbie (10 1 roa)
- cpeanecpounsie (0T 1 10 3)
- monrocpouHsie (0T 3 u OoJee)
ITo 3HaunmMocTu:

- CTpAaTEeru4eCcKHe — paCUIMPEeHNEe CETMEHTA PhIHKA, CYIIIECTBEHHOE MOBBIIIICHNE
YPOBHS 00CITYKMBAHUS TIOKYIIATEICH, POCT CYMMBbI PUOBLTH U YPOBHS
peHTabeIbHOCTH, CHIXKEHUE YPOBHS XO3SHCTBEHHBIX PUCKOB.

- TAKTHYECKUE — BCE TTPOMEKYTOUHBIC COCTOSIHUS, Y€PE3 KOTOPBIC JOCTUTAFOTCS
cTparernueckue 1uenu. OHU TOJDKHBI OBITh PEATUCTHYHBI, TOCIIE0BATEIbHBI U
PacCIOI0XKEHBI TIO IPUOPUTETAM.

13

S - KOHKpETHBIHI

M — u3mepenue

A - JocTHXeHne

R - 3HaunmbIi
T — COOTHOCUMBII C KOHKPETHBIM CPOKOM
JlaHHBII TapaMeTp onpeeIIsIeT Takue TpeOOBaHMS K IIEJIsIM KaK: KOHKPETHOCTb,
SCHOCTb, OTCYTCTBHUE JIBYCMBICTICHHBIX (POPMYTUPOBOK, I1e]Ib JOHKHA COIEPKATh
SICHYIO MH(OPMAITUIO JUTS YETKOTO IIOHUMAHUS COTPYAHHUKAMH TOTO, YTO OT HETO
TpebyeTcs.

14

orpeziesieHUe BEPUINHBI JepeBa — 001Iel 1eJIM OpraHu3alui (MUCCUN)

(bopMHpOBaHKE MOCIEAYIOUINX YPOBHEH 110 HAIIPABICHUIO JESITEIbHOCTH WIN

nexomno3unus ueneil. Kaxxapiii mocneayromuii ypoBeHb (popMHUpyeTCs TAKUM

00pa3oM, YTOObI 00ECIIEUNUTh JOCTHKEHHE 11eTTU 00Jiee BEICOKOTO YPOBHSL.
[Tonuenu ogHOTO YpOBHS AEKOMITO3ULIMN HE3aBUCUMBI MEXAY COOOM.

Hepapxus neneit HanpsIMyIo CBsi3aHa CO CTPYKTYpOM opranuszauuy. Beinenenue
YPOBHEH HEepapXuH IEJIeH OCYIIECTBIAECTCS Kak Ha OCHOBE ()YHKIIMOHATIBHOTO
MIPUHLIMIIA YIIPABJIEHMS, TAK U 110 TOBAPHO-PHIHOYHOMY NpUHIUIY. DYHKIIMOHAIBHbBIE
MIPUHIIMIIBI CBSI3aHbI C TPYNIMPOBKOM 1O COJIEPKAHUIO JESATEIbHOCTH: TPOU3BOJICTBO,
MapKETUHT, (PUHAHCHI U T.7. TOBapHO-PHIHOYHBINA MPUHIUII OCHOBAH Ha 00bEIMHEHUN
0 MPUHIUITY COBMECTHOTO MPOU3BOJICTBA KAKOT0-INO0 TOBapa, Mo 00CTyKUBAHUIO
OIpeJIeIeHHON TPyl HOTpEeOUTENeH U T.1.

15

DyHKIIMEH B MEHEKMEHTE Ha3bIBAIOT OCOOBIN BUJI YIIPABICHUYECKOUN IEATETHHOCTH C
MOMOIIbIO, KOTOPOI CYOBEKT YIpaBlIEHHUS BO3JCHCTBYET Ha OOBEKT.
OyHKIUU JENATCS Ha:
- 4aCTh YNPABJIEHYECKOTO IIPOLECCA, XapaKTEPU3YIOIIAACS PETYIISPHBIM BUIOM
JIEATEIIbHOCTH, BBITTOIHSIOT PYKOBOJMUTENH BCEeX ypoBHEN. K HUM OTHOCATCS:
IJIAHUPOBAHUE, OPraHU3alKsl, KOOPAUHALMS, MOTUBALIHS, KOHTPOJIb.

- T€ )K€ 4TO W 00IIre, HO TOJIBKO B ONPEICICHHOM (CrienuanbHol) chepe
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JeATeTLHOCTH: oOpaIeHus, CHaOKeHHUsI, TOJTOTOBKE MPOU3BO/ICTBA.
- BBITOJHSAIOTCS OTJEIBHBIMUA CTPYKTYPHBIMHU MOAPA3ACIECHUAMHU (CIIEHUATUCTAMH ):
YIpaBJICHUE MIAHOBO-D)KOHOMHUYECKOM JIESITEIIbHOCTHIO, YIIPABICHUE OYXTalTePCKUM
y4eTOM, yrpaBlieHue (UHAHCOBBIMY PECypcaMy, ONIEPATUBHOE YIIPaBJICHHUE.

16

[TnanupoBanue — 310 GYHKLHUSA, CBSI3aHHASA C OIPEACICHUEM Lieel 1 3a1a4
OpraHU3aIlH, a TAKXKE PECYPCOB, HEOOXOAUMBIX JIJIsl TOCTHYKEHUS 3TUX LENIeH.
ITpu nuiaHupoOBaHUK HEOOXOUMO YUUTHIBATh:
1) npuHLIMI y4acTUsl — KKl paOOTHUK OPraHU3alMK CTAHOBUTCS YYaCTHUKOM
IUTAHOBOM JI€ATEJIBHOCTH HE3aBUCUMO OT 3aHUMAEMOM JOJDKHOCTH, T.€ MPOLECC
IUTAHUPOBAHMS TOJKEH IPUBJIEKATh BCEX TEX, KOI'O OH 3aTparuBaerT.
[Tpy ruiaHUpPOBaHUU AOJKHBI YUUTHIBATHCS BCE COOBITHS U CUTYalluU, KOTOPbIE MOTYT
MMETh 3HAYECHUE I Pa3BUTHUS OpraHU3alMy (II0JHOTA MJIAHUPOBAHUS)
-3KOHOMUYHOCTb IUIAHUPOBAHUS — PacX0/ibl Ha MJIAHUPOBAHUE TOJDKHBI HAXOAUTHCS B
COpa3MepHOM OTHOLIEHUH C MOJIYyYaeMbIM OT IIJIAHUPOBAHUS BBIUTPHIIIEM
-HENIPEPBIBHOCTh IJIAHUPOBAHUS

17

Opranu3zanus Kak QyHKIMS HETOCPEICTBEHHO CBsA3aHa ¢ (opMaIbHbIMU
B3aMMOOTHOUICHUSMH MEXAY JI0AbMU. Peanuzanus faHHON (yHKIUM [Tpenosaraet
pellIeHne 3a1a4:

-[I0CTaHOBKA 3a/1a4 U YCTAHOBJIEHNUE KPUTEPUEB UX BBITOJIHEHHS
-HaJIeJICHUE MTOJIHOMOYHUSIMH U PECYpPCaMH.
OCHOBHBIE 3JIEMEHTBI: paciipeielieHue 00s3aHHOCTEN, HaJlelleHHE UCTIOHUTEIS
[IOJIHOMOYMSIMH, JIEJIETUPOBAHUE TTOJTHOMOYMSIMH.

ITorHOMOUMS — OrpaHUYEHHOE IPABO UCIOJIB30BATh PECYPC OpPraHU3aluu U
HaIpaBJIATh YCUIIUS HEKOTOPBIX COTPYAHUKOB Ha BHIIIOJHEHHE ONPECIICHHBIX 3a/1a4
(hakTHYEeCKH KOMaH0BaTh JIFOIBMHU).

YCTaHOBJIEHHE OTBETCTBEHHOCTHU
OpraHU3alMOHHOE BO3/IEHCTBHE. DTO 3BEHO B pab0Te PyKOBOAMTENS, KOTOPOE
onpaBJaHo U 3PPEKTUBHO, €CIU YETKO OIpeIeTeHbl TPOOIeMbl, BbIpaOOTaH 001U
IUIAH UX PELICHHUs], ONPEAEIEHB] UCIIOJHUTENN U T. 1.

18

Koopaunarus — 310 GyHKIIMS yIpaBieHus, o0ecnednBaromas ero 0ecrepe0oiHOCTb
U HeMPepbIBHOCTH. [ TaBHAs 3a/1a4a KOOPIUHAIIUHN — JOCTHKEHHE COTJIACOBAHHOCTH B
paboTe BcexX 3BEHbEB OPraHU3alliY, IIyTEM YCTAaHOBIICHUS PallMOHATbHbBIX
KOMMYHHKAITI MEKIY HUMH. XapaKTep 3TUX CBS3eU 3aBHCUT OT KOOPIUHUPYIOIIHX
npoueccos. [1o3Tomy /i BBINOTHEHUS 3TON (YHKIIMU MOTYT UCIIOJIb30BATHCS
pa3nyYHbIe JOKYMEHTATbHbIE HCTOYHHUKH (TOIOBBIE OTUETHI, CITY>)KEOHBIE 3aMMHUCKH,
JOKIaaHbIe). Pe3ynbraT 00CyKIeHHs, BOSHUKAIOIINX MPOOJIeM Ha COBEIIAHUX,
TUTaHEepKax.

19

CyIHOCTh MOTHBALIMH 3aKIIFOYAETCSI B TOM, YTOOBI IEPCOHA OPraHU3alUK BbITOIHSII
paboTy B COOTBETCTBUU C JICJIETMPOBAHHBIMU €MY MpaBaMH, 0053aHHOCTSIMH U C
MPUHATHIMHU YIIPABICHYECKUMHU PEIICHUSIMHU.

B o011eM cmbIciie MOTUBALHS — 3TO MpoIecC NOO0YXKAEHUs ce0sl U APYTUX B
JIESITEIBHOCTH JUIsl IOCTHXKEHUS ONIPEIeTICHHBIX 1IeTIei.

20

KoHTpos - 3T0 cucteMHOe HabJI0JIeHHE 32 BHIITOJTHEHUEM TJIaHOB, 3aJJaHUN U
pe3yiabTaTaMu X03sHCTBEHHON JEATENHHOCTH, 00€CTICUeHHE C TIOMOIIBIO
uH(popManuu 0OpaTHOM CBSI3U C YIPABIsSEMbIM 00BEKTOM.

Boraenstor Tpu OCHOBHBIX BUJA KOHTPOJIS: IPEABAPUTENBHBIN, TEKYILIHNA U
3aKJIFOUNTENbHBIN.

[IpenBapuTenbHbIl KOHTPOJIL OOBIYHO pean3yeTcs B hopMe onpeaeeHHOM
MOJINTUKH, TpoLienyp U npasuil. [Ipexne Bcero, OH MpUMEHSIETCS 110 OTHOLIEHUIO K
TPYZOBBIM, MaTE€pUAIbHBIM U (PUHAHCOBBIM PECYPCAM.

Texymmii KOHTPOJIb OCYIIECTBISIETCS, KOT/1a padoTa yKe UAET U 0OBIYHO

IIPOU3BOJUTCS B BUAC KOHTPOJIA pa6OTBI MMOAYMHCHHOI'O €T0 HEMMOCPECACTBCHHBIM
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Ha4YaJIbHUKOM.
3aKII0YUTEIIbHBII KOHTPOJIb OCYIICCTBIISICTCS ITOCJIC TOT'0, KaK pa60Ta 3aKOHYCHAa UJIN
HNCTCKJIO OTBECACHHOC OJI1 HCC BPEMA.

1. Obmiee (MMHEIHOE) PYKOBOJICTBO OCYIIECTBISIETCS PYKOBOISIIMMH PAOOTHUKAMU
u cneuunanuctamu. Opranuzanus oommx coopaHuii, CONPOBOXKIECHUE 1O O0BEKTY
BBIIIECTOSIIUX JIHII, BBIC3/IBI 32 TIPEACIIbl X03HUCTBA M0 HYKAaM X03AHCTBa.
VYnpasiieHue m1aHOBO-3KOHOMHYECKOH 1eATeIbHOCTHIO CITIOCOOCTBYET BBIMOIHEHHUIO
paboT Mo aHAM3Y, MNIAHUPOBAHUIO, Pa3pabOTKHU YCIOBUN OIIATHI TPYAA UT. .
Bo3rnaBisioT U BHIIOTHSAIOT YKOHOMHUCTBI.
VYnpasienue OyXraaTepckuM y4eTOM U (PMHAHCOBBIMH PECYPCaMU BBIMTOIHSIOT
Oyxrajirepsl, y4eTUUKH, KACCUPHI U T.J. 3[1eCh HAUMCJIEHHUE 3apad. MIaThl, BeICHUE
y4yeTa u T.1.
YnpapneHue KaapaMu WK TPYAOBBIMH pecypcamMu. ITa QyHKIHS IPUCYIIa
MHCIIEKTOPY OT/IeNIa KaApOB, HAYaJbHHUKY OT/AEJa KaJpOB B YaCTH JOKYMEHTAIHHOTO
odopmIIeHHS KaIpOB. 3aHUMAIOTCSI IEPEBOJIOM, YBOJIIbHEHUEM, IIPUHSATUEM HA
pabory.
OnepaTuBHOE yIpaBlIeHUE OCYIIECTBISETCS paOOTHUKAMH JTUCTIETUEPCKOM CITYkKOBI,
CBSI3aHO C BBIIIOJTHEHUEM padOT 10 PETyIUPOBAHHIO X0/1a IIPOU3BOJICTBA U
peaM3ainuy B COOTBETCTBUU C TpaUKOM, MIPEAINOIaraeT MOCTOSHHBIN KOHTPOJIb 32
paboToii ¢ 1EeNbI0 TMKBUIAIMH BO3ZHUKAIOIIMX OTKIOHEHHH.
VYrpasieHnue MaTepuanbHO-TEXHUYECKUM CHaOX)eHreM U cObIToM. Bee Bunbl paboT
10 CHA0XKEeHHUIO, COBITY, TIO peKIaMe. DTa QYHKIUS 3aM.JUPEKTOpa 110 KOM.BOIIPOCcaM,
MapKeTOoJIOTaM, areHTaM-3KCIeIUTOpaM, KJIaJOBIIUKAM.

VYnpasieHrne CTpOUTENLCTBOM M PEKOHCTPYKIHEH. Bee BiIbI paboT 1o Kar.peMoHTY,
CTPOUTENBCTBY. DTa QyHKIUA MpHCYyIIa mpopaly, 3aB.CTOISIPHON MacTepPCKOM
TexHONOTHYECKOE yIIpaBlIeHHE 00eCIIeUnBaeT pa3padOTKy TEXHOIOTHUH, COCTaBIICHHE

Mojieneil. BEIMOMHSAIOT oTpacieBble CeUualInCTh.
TexHn4eckoe pyKOBOACTBO. BBINOIHAIOT HHKEHEPBI Pa3IMYHbIX HAIIPABICHUMN.
PemoHT, 06caykuBaHue.
VYnpasieHne XWIHIHBIM 1 KOMMYHQJIBHBIM OOCITY’)KHBaHHEM. 3aM.IHPEKTOpPA 10
XO03SIMCTBY U OBITY, 3aB.CTOJIOBOM, KOMEH/IAHT OOLIEKUTHIH, TETJIOTEXHUYECKast
ciyxoa.
VYnpasienue nenonpoun3BoacTBoM. Cekperapb-peepeHT, HadaTbHUK KaHLIEIIPCKOro
OTJeNa, apXuBaTop.
YnpaBieHue IpuanYecKuM 00CTy)KUBaHUEM.

«CTparerust — 3T0 J0JITOCPOYHOE KaU€CTBEHHO OIPEIEIICHHOE HAallpaBIeHUE Pa3BUTHS
OpraHu3alum, kacatoeecs chepsl, cpeicTB U (HOPMBI €€ eI TeTbHOCTH, CUCTEMBI
B3aMMOOTHOUIEHUI BHYTPH OPTaHMU3ALMH, a TAKXKE NO3ULIUN OpPraHn3aliu B
OKpYXKarolllel cpejie, NPUBOAIIEE OPraHU3aIMIo K ee Leasam». «CTparerus
OpraHU3alMM — 3TO N'€HEPAIbHBIN IJIaH ACUCTBUN, ONPEAECISIOINNA TPUOPUTETHI
CTPATErNYECKUX 3a/1a4, PECYPCHI U IIOCIEI0BATEIBHOCTD IIAr0B 10 JOCTUKECHUIO
CTPATETUYECKHUX LETIEH».
I[To cBoeMy cymIeCTBY CTpaTerusi €CTh HAOOP MPaBHJI JIs IPUHSTUS PEIISHUH,
KOTOPBIMU OpraHu3alus pyKOBOJCTBYETCS B CBOEH AeATENbHOCTH. OHA BKIIFOUAET
o011IKe MPUHIIMIIBI, HA OCHOBE KOTOPBIX MEHEKEPhI TAHHON OpraHu3aliuyd MOryT
MIPUHUMATh B3aUMOYBSI3aHHbIE PEIICHUs, TPU3BaHHbIE 00ECIIEUUTh
KOOPJAMHUPOBAHHOE U YIOPSAAOYEHHOE JOCTUKEHUE LEJIEH B JOJITOCPOUYHOM IIEPUOJIE.
TakTuka — 3T0 KpaTKOCpPOYHAsl CTpaTerus AJs JOCTHKEHHS LIeH, pa3pabaTeiBacMast
0OBIYHO Ha YPOBHE PYKOBOJUTENEH CpeTHETO 3BEHA.
XapakTepuCTUKA TAKTUKHU:
TaxTuky pa3pabaThIBalOT B pa3BUTUE CTPATETHUH;
B To BpeMs1 Kak cTpaTerusi HOYTH BCerja pa3padaTbiBaeTCsl Ha BBICIINX YPOBHSIX
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PYKOBOJICTBa, TAaKTHKa BbIpaOaThIBa€TCS Ha YPOBHE PYKOBOJIUTENIEH CPETHETO 3BEHA;
TakTHka paccunTana Ha 60yee KOPOTKHIA OTPE30K BPEMEHH, YeM CTPATETHUs;

B To BpeMms kak pe3ynbTaThl CTpaTeruu HE MOTYT ObITh MOJHOCTHI0 OOHAPYKEHBI B

TE€YEHHUE HECKOJIBKUX JIET, TAKTUYECKUE PE3YJIbTaThl, KAK IPAaBUIIO, IPOSBISAIOTCS

O4YeHb OBICTPO U JIETKO COOTHOCSTCS ¢ KOHKPETHBIMU JIEHCTBUSMHU.

NNEpHUOALI OICHKY UX pCaln3alu.
23

Crparernueckoe ynpaBjieHUE OPUEHTALIUS Ha PEIICHUE J0JITOCPOUHBIX 3a/1a4,
pa3paboTKy JOATOCPOUYHBIX TUIAHOB, YIPaBIECHUE pecypcaMu U OOJIbIIUMHU MaccaMu
TOBapOB.

Crpaterndeckoe ynpaBJeHHe SIBJISETCS HENPEPBIBHBIM mpolieccoM. [locie Toro kak
CTpaTeruu BHEJPEHBI, HEOOXOAUMO MX OTCIICKHUBATH U IPOU3BOJUTH B ONIPEICIICHHBIC

Oranel CTPATErnuecKoro yrnpaBieHUs:
1) cTparernueckuii aHaim3 (OLIEHKA KITIOUEBBIX BO3JACHCTBUI HA HBIHEIIHEE U
Oyayliee MoJoKEHNEe OpraHu3allium),
2) cTparernueckuii BEIOOP (Kakue HalpaBIeHUs CTPATETHUYECKOTO Pa3BUTHUS KaXyTCs
Han0oJiee MPUEeMIIEMBIMH),
3)peanuzanus cTpareruu (IPeTBOPEHUE B KU3Hb TOU CTPATErHH, KOTOPO HAMEPEHO
IPUJIEP>)KUBATHCS PYKOBOJCTBO).

24

CrpaTerun KOHIIEHTpUPOBAaHHOrO pocTta. Cro/1a MonajaroT Te CTpaTeruu, KOTOphle
CBSI3aHbl C U3MEHEHHEM IIPOYKTa U (WJIK) PbIHKA U HE 3aTParuBaroT JIpyrue
3JIeMEHTHI. B citydae cregoBaHus 3TUM CTpaTerusM (Gpupma MpITaeTcs yIydlIuTh CBOH
IIPOJYKT WM HayaTh MPOU3BOAUTH HOBBIN, HE MEHSS IIPU 3TOM oTpaciu. Uto
KacaeTcs pbIHKa, TO (hupMa BeeT IOUCK BO3MOXKHOCTEH yIydIlIEHHs CBOETO I10-
JIO’)KEHUS Ha CYIIECTBYIOLIEM PBhIHKE JINOO ke repexoja Ha HOBBIA PHIHOK.
Crpareruu MHTErpupoBaHHOTO pocta. OGBIYHO (HrpMa MOXKET MPUOEraTh K ocy-
IIECTBJICHUIO TAKUX CTPATETUH, €CJIM OHA HAXOAUTCS B CHIIBHOM OM3HECE, HE MOKET
OCYILIECTBIIATh CTPATErMH KOHLEHTPUPOBAHHOIO POCTA U B TO K€ BPEMs
WHTEIPUPOBAHHBIN POCT HE IPOTUBOPEUMT €€ JOJITOCPOYHBIM LeisiM. Pupma MOKET
OCYILECTBIISATh MHTEIPUPOBAHHBIM POCT, KaK IMyTeM NpuoOpeTeHusi COOCTBEHHOCTH,
TaK U IyTeM paciupenus u3Hytpu. [Ipu sTom B 060uX cirydasix MpOUCXOAUT
M3MEHEHHE NO0JI0KEeHUs (UPMbI BHYTPH OTPACIIy.

25

OTHU CTpaTeruu peajin3yroTcs B TOM ciaydae, Korjaa pupma Jaibilie He MOXKET

pa3BHUBATHCA HA JAHHOM PBIHKE C JAHHBIM ITPOJYKTOM B paMKaxX JaHHOW OTpaciIu.

OCHOBHBIMU CTpaTErUsIMHU JUBEPCUPHUIIMPOBAHHOIO POCTA SIBJISIFOTCS CIIEAYIOIIUE:

* CTpaTerusi TOpU30HTAIBHON TUBEPCUBUKAIIMY ITPEAOoIaraeT MOUCK BO3MOKHOCTEH
pocTa Ha CYIIECTBYIOIIEM PhIHKE 32 CYET HOBOW MPOIYKIMH, TpeOyroliel HOBOH

TEXHOJIOTHH, OTJINYHON OT UCIIOJIB3YEMOH;

* cTpaTerusi KOHIJIOMEepaTUBHON JUBEpCU(UKAIIIM COCTOUT B TOM, YTO pUpMa
pacimpsieTcs 3a CUeT POU3BOACTBA TEXHOJIOIMUECKH HE CBSI3aHHBIX C yXKe

IMPONU3BOJUMBIMHU HOBBIX ITPOJYKTOB, KOTOPBIC PCAJIN3YIOTCA HAa HOBBIX PBIHKAX.

26

[ToptdenpHas cTpaTerus — nopTdens HEeHHBIX OyMar, IpUHAAISKAIIUX TPYyIIIe

KOMITAaHMM — KOPIIOPAllMH, KOHLIEPHY, KOHIJIOMepary. BeICnii ypOBEHb CTPATETUN.

VYnpasienue noptdenbHoil cTparerueit — 3To ynpapieHUe BCEMU NPEANPUATHIMU U
OpraHu3aIsIMH, BXOASIIMMU B KOPIIOPAIIMIO, C TOMOIIIBIO IIEHHBIX OyMmar.

27

JlenoBasi cTpaTerust Ha ypoBHE OTACIBHBIX (PUPM, BXOIAIIUX B KOPIOPAIMIO HIIN
xonauHT. [ maBHas 3amaua — oOecrieueHre CBoe pupme T0ATOoCpOuHOE
KOHKYPEHTHOE MPEUMYIIECTBO, YTO TO3BOJIUT HOCTHYD NTOCTABICHHBIX LIEeTICH 1
BBICOKOT'O YPOBHS PEHTA0CITbHOCTH.

Oranbl:
-pa3paboTKa MpaBHIIbHOIN KOPIOPATUBHON MUCCUU — KOHLIETIIUS OM3HECa
-pa3paboTKa BUJCHUS U LETICH KOPIIOpAllUU — PEelIeHUE MPOOIeMbl AMHCTBA BUICHUS
U LIEIEN.
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-PazpaboTka Mep IUIst JOCTHIKEHUS CTPATErHYeCKUX MPEUMYIIECTB — BEICOKUAN U
CTaOUITBHBIN YPOBEHB T0XOA0B (hupMm.

OneparrioHHast CTpaTerusi OTHOCUTCS K elie 00Jiee KOHKPETHBIM MOIX0/1aM B
PYKOBOJICTBE KJIFOUEBBIMU ONEPATHBHBIMU €AMHHUIIAMU (PUPMBI (OTIEIIBI MPOJIAXKH,
LEHTPBI PacIpeIeNICHHsI U IP.) IPU PEIICHUN S)KEHEBHBIX TEKYIIUX 3a1a4,
UMEIOIINX CTPATETHYECKYI0 BaXKHOCTh (pEKJIaMHBIC KAMITAHUH, 3aKYITKA ChIPbS,
yIpaBJIeHUE 3armacamMu, MPOUIAKTUISCKUN PEMOHT, TPAHCIIOPTUPOBKA MPOYKIIUU U

Ip.).

28

DyYHKIMOHAJIbHAS CTPATETHS OCYIIECTBIISAETCS MO YIPABICHUECKOMY IIJIaHY JEHCTBUI
BHYTPH MOJIpa3IeiCHUs WIH KIOYEBOTO (DYHKIIMOHAIBLHOTO HAIIPaBJICHUS BHYTPH
cdepbl UPMBI: MApKETHHTA, POU3BOJICTBA, PUHAHCOB, MHHOBAIIHA,
OpraHU3aIMOHHBIX M3MEHECHUM, CHA0KEeHUS, IepcoHana u ap. OHa KOHKPETU3UPYET
JIeTalv ICTIOBOM CTpaTeruu (GUPMBI 32 CYET ONPEEIICHUS MTOIX0/I0B, aIPECHBIX
JEHCTBHUM U MPAKTUUECKUX IIaroB 1O 0OECIICUCHUIO YIIPaBICHHS OTACIbHBIMU
noipa3aesieHus MU Wi QyHKIUsIMU Ou3Heca. B o0mem Buie oTaenpHas
GbyHKIIMOHAIbHAsS CTpaTerus MPeICTaBIseT cOO0M TUIaH MoKa3aTes, COAep KAl
OIIMCAHKE HEOOXOUMBIX JICMCTBUM JIJI JOCTHIKCHUS LICJICH JISJIOBOM U
(GyHKIIMOHATBHOU CTPATErHid.

29

OpranuzanroHHasi CTPYKTYpa - OJMH U3 OCHOBHBIX 3JIEMEHTOB YIIPaBJICHUS
opranuzanueil. OHa xapakTepu3yeTcs pacipeaeIeHueM 1efieil U 3ajja4d yrpaBiIeHHs
MEXy NOoJpa3ieeHUsIMU U paboTHUKaMu opranu3anui. [1o cytu, ctpykrypa
yIpaBIeHUS - 3TO OpraHU3aluoHHas (hopMa pa3aeseHus Tpyaa Mo NPUHATHIO U
peain3alyy ynpaBIeHUYECKUX PELICHU.

TakuMm oOpa3om, MoJ1 OpraHU3aIMOHHON CTPYKTYPOH yIpaBiIeHHs] HEOOXOAUMO
MMOHUMATh COBOKYITHOCTH YIPABJICHYECKHX 3BEHBEB, PACIIOJIOKEHHBIX B CTPOTOM
COIOTYMHEHHOCTH U 00€CTIEYMBAIOIINX B3aUMOCBSI3b MEXY YIPABJISIOIEH U
YIPaBIsIEMON CUCTEMAMU.

B cTpykType ynpaBieHus opraHusanyeil BbIIEISIOTCS CIEAYIOINE YIEMEHTHI: 3BE€HbS
(otmensl), ypoBHU (CTYIEHH) YIIPABICHUS U CBSI3H - TOPU30HTAILHBIE U
BEPTUKAJIbHBIE.

K 3BeHBSIM yIpaBIeHHsI OTHOCSTCS CTPYKTYPHBIC TIOJPA3ICIICHUs, a TaKKe
OT/IeNIbHBIE CTIELUAIMCTHI, BBHITOIHAIONNE COOTBETCTBYIOIINE (DYHKIIUU YIIPABICHUS
1100 nX yacTh. K 3BEHBSIM yIpaBiIeHuUs ClIeAyeT OTHOCHTh U MEHE/KEPOB,
OCYILECTBISIONIMX PEryJIMPOBaHUE U KOOPAMHALMIO JeSITEIbHOCTH HECKOIBKUX
CTPYKTYPHBIX MOAPA3ACIICHUMN.

B ocHoBe 00pa3oBaHus 3Be€Ha yIpaBJIeHUs JIEKUT BBIIIOJHEHHE OTEIOM
ornpezaeneHHOW QyHKIMHU yIpaBieHUs. Y CTAaHABIMBAIOIINECS MEX/1Y OTAEIaMHU CBS3H
HOCAT TOPU30HTAJIBHBII XapakTep.

[Ton ypoBHEM yIpaBiieHHs TIOHUMAIOT COBOKYITHOCTh 3BEHBEB YIIPABJICHMUS,
3aHUMAIOIIMX OMPEAETICHHYIO CTYIEHb B CUCTEMAaX YIPaBICHUS OpraHU3aLuei.
CryrieHu ynpaBJiIeHUs HAXOIATCS B BEPTHKAITLHOW 3aBUCUIMOCTH U TIOAUUHSIOTCS
JpYT ApYTy TO UepapXUH: MEHEIKephl 00Jiee BEICOKUI CTYIEHU YIPaBICHUS
NPUHUMAOT PEIICHHS, KOTOPbIe KOHKPETUZUPYIOTCS U JTOBOJISATCS IO HUYKECTOSIIIHX
3BEHBEB.

Opranu3zaloOHHbIE CTPYKTYPHI YIIPABICHUS OTIMYAIOTCS OOIBIINM pa3Hoo0pa3uemM
¢$opM, B OCHOBE KOTOPBIX JIEKAT OTJIMUUTENbHBIE IPU3HAKU, B YACTHOCTH pa3Mephl
MIPOU3BOICTBEHHO-KOMMEPUYECKOH JIeATEIIbHOCTH OpPTraHU3aIiH, TIPOU3BOICTBEHHBIN
npoduiib, cTeneHb (PUHAHCOBO-IKOHOMHUECKOW CaMOCTOSATEIbHOCTH, LIEHTpaIU3alus
(meneHTpanM3anys) yupaBiaeHUs U Jp.

30

1) JIuneitnas opraHu3anioHHas CTPYKTypa YIpaBJiIeHHUs - 3T0 Hauboee
pacpoCTpaHEHHBIN THI HEPAPXUIECKOM (OIOPOKPATHIECKOM) CTPYKTYPHI.
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MHoroypoBHeBas HepapXuieckas CUCTEMa YIPaBJICHUS, B KOTOPOH BBIIIECTOAIINN
PYKOBOAMTEID OCYILECTBISAET €INHOJINYHOE PYKOBOACTBO IIOJUMHEHHBIMHU EMY
HIDKECTOSIMMY PYKOBOIUTEISIMHU, @ HUYKECTOAIIUE PYKOBOJUTENIH TOAUNHAIOTCS
TOJIBKO OJIHOMY JIMILY - CBOEMY HEIIOCPEACTBEHHOMY BBILIECTOSIIEMY PYKOBOJUTEINIO.
2) ®yHKIMOHANbHAS CTPYKTYpa YIPABICHUS - 3TOT IPUHLUII IIPEIOIAraeT, 4ro
CTpyKTypa OyzaeT GOopMHPOBATHCS HA OCHOBE pa3AelICHUs OPTaHU3aLUH 110 XapaKTepy
JEATEIIbHOCTH Nopa3eneHuid. To ecTh, ynpaBieHue NPOUCXOANUT AJI KaXA0ro
pecypca OTAEIbHO: YeI0BEUECKUI PeCcypC YIpaBiseTcs KaapoBOl CIIy:KO0H,
HaY4HbI — MHHOBAI[MOHHOM, OT/IE€JbHO CYILECTBYIOT (PMHAHCOBBIE, OyXTaiTepcKue,
MapKETUHTOBBIE OTAEIIBI, CITy)0a OE30MaCHOCTH U TaK Jajiee
3) JluBu3noHanbHbIe (IUBU3MOHHBIE) CTPYKTYPbI YIPABICHUS - 3TOT IPUHLIUI
IIOCTPOEHHUS OPICTPYKTYPBI UCIIOJIb3YETCS Ha MPEANPUATUAX U B OpraHU3alusX,
UMEIOIIUX HIMPOKUH IPOQHIIb BBITYCKAEMOM MPOAYKLIMU MU paclpeieIeHHbIX
reorpaguuecKu.
4) Marpu4Hasi CTPYKTypa CBOCOOPa3HbIM KOMIIPOMHUCCOM MEX]y IIPOSKTHON U
JMHENHO-(YHKIIMOHATIBHOU CTPYKTYPOU SIBJISIOTCSI MATPUUHBIE CTPYKTYPBI, U
o0beauHseT B ce0e X MperMyllecTBa. Takas CTpyKTypa IpeacTaBiseT coooi
CETEBYIO CTPYKTYPY, HOCTPOECHHYIO HAa IPUHIIMIIE JBOMHOIO O JUMHEHUS
HCIIOJTHUTEIIEH.

31

1)JInuyHOCTHBIE OIIECHKU PYKOBOIUTEIS
2)KynbTypHble pa3nuyus
3)1uapopManOHHbIE OTPAaHUYCHHS
4)BpemMeHHbIe OrpaHUYEHUS
5)IloBeneHueckue OrpaHuYCHUs
6)B3anMoCBs3b pelIeHHA
7)DaKTOp CIONKHOCTH
8)IlepcreKTUBHOCTh IEUCTBUS PEIICHUS
9)®akTop HHMHAHCOBBIX BIOKEHUN W aHaIN3a (DUHAHCOBBIX BIIOKECHUM
10)2xoHOMHMYECKAs 11€71€CO00Pa3HOCTh IPUHATHS PELICHUS
11)Yuer npyrux BunoB 3 dexra
12)CreneHns pucka

32

* 1€ U 331a4M YIIPaBJICHUS;
- 00BEKTHI U CYOBEKTHI yIIpaBIICHUS;
* (PYHKIIMM yIpaBICHUS;
" BUJIBI MEHEJDKMEHTA,
* METO/bl MEHE/IKMEHTA;
" IPUHIUIIBI YIIPABJICHHUS.

33

o0ecnieyeHre NpUObUILHOCTH U JOXOJHOCTU (PUPMBI ITyTEM palliOHAIbHOM
OpraHu3aIK IPOU3BOICTBEHHOTO Mpolecca, 3PPEeKTUBHOIO HCIIOIb30BaHUS
KaJIpOBOI'0 NOTEHLIMaNa, IPUMEHEHUS HOBBIX TeXHOJOrul. [IpubsimpHOCTD
obecrieynBaeTcs MyTeM MaKCUMH3AIMU JOX0Aa OT pealn3aluu Ipou3BOIUMON
MPOYKIIMH/YCIYT, OCYHIIECTBICHUS JPYTUX ONepalyii 1 MUHUMU3alluuU 3aTpar.

34

* OIpECACIICHUE KOHKPETHBIX ueneﬁ Pa3BUTHA OpTraHHU3alli U UX IIPUOPUTETHOCTH,

* OMpEACIICHUEC OUYCPCAHOCTH U IMOCICAOBATCIIBHOCTU IIPUHATUA pemeHI/Iﬁ, BLIpa6OTKa

* OOCHKa COCTOSAHUA 00BeKTa YIIpaBJICHHA,

* pa3paboTKa CTpaTeruy pa3BUTUS OpraHU3aIIH;
* OTIpeJICJICHNE HEOOXOIMMBIX PECYPCOB U HICTOYHUKOB UX 00ECTICUCHUS;
* pacrpeeneHne U KOOpANHAIUS TOJIHOMOYHI U OTBETCTBEHHOCTH,

COBEPILEHCTBOBAHUE CTPYKTYPbI OPraHNU3aL1H;

CHUCTEMbI MEPONPUSITHIA IO BpEMEHU;

* 10100p, MOATOTOBKA KapOB, CTUMYJIMPOBAHUE UX TPYHA;
* YCTaHOBJIEHUE y4€Ta U KOHTPOJIS IIPU PEILIECHHUH ITOCTAaBIECHHBIX 3a1a4.
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35

rpyIIa JTIOeH, NeITeTbHOCTh KOTOPOI CO3HATENTBHO KOOPANHUPYETCS JUIS
JocTIKeHus obmmx 1eneit. [Ipupoaa u cBolicTBa, hopMasibHast CTPYKTypa
IIOBE/ICHYECKHE aCTIEKThl 00BEKTa YIIPABJICHHUS 3aBUCAT OT BUAA, HEPAPXHUUECKOTO
ypOBHS U (YHKIIMOHAIBHON 00JIaCTH AEITEIbHOCTH

36

3TO PYKOBOAMTENH, T.€. COTPYAHUKHU OPTaHU3ALIUU, UMEIOIINE HEMOCPEACTBEHHO
MMOTYUHEHHBIX UM PAOOTHUKOB, OHU 3aHUMAIOT MIOCTOSIHHYIO JIOJKHOCTh B
OpraHu3aliy, HaJeJeHbl TOJIHOMOYUSIMU B 00JIaCTH IPUHATHUS PELICHUN B
OTIpeIeNIeHHBIX c(hepax AesTeIbHOCTH OpraHu3allru.

37

MCHCII?)KEPEBI, BECH pyKOBOI[HH_[I/Iﬁ COCTaB OpraHMU3allun

38

IInanupoBanue

39

Opranuzanust

40

MotuBanus

41

KoHTtpoub

42

CrpaTternyeckuii MEHEPKMEHT

43

OrnepaTUBHBIA MEHEKMEHT

44

Mertoapl MEHEKMEHTA

45

* CHCTEMHBII aHaIu3 — PAaCCMOTPEHUE 0OBEKTOB, MPOIIECCOB, SIBICHUHN KaK CIIOKHBIX
CHCTEM, COCTOSIIUX M3 IOJCHCTEM, HaXOSIIUXCS BO B3aMMOCBSI3H U
B3aMMOJCHCTBUH;

* MOJIEJIMPOBAHUE YIIPABIECHUYECKUX IIPOLIECCOB — CO3AaHUE MOJIENEH, T.€.
MPEACTABICHUE CUTYallUHU, 00OBEKTOB, MPOIECCOB B APYTOM, HECKOJIBKO YIIPOUIEHHOM
BUJIC ITYTEM MPUIAHHS CBOMCTBAM M XapaKTEpUCTUKaM 00bEKTa KOJIUYECTBEHHOTO
3HAYEHUS U SKCIIEPUMEHTUPOBAHUE, TAKOIIEE BO3MOKHOCTh POBEPUTH
aJIbTEPHATHUBHBIC BAPHAHTHI PEIICHUS MPOOJIEMbI (3KOHOMHUKO-MAaTEMAaTHIECKOE
METO/Ibl UJIM KOJIMUECTBEHHBIC METOIbI IPUHSATHUS PEIICHUI );

* OKCIIEPTHBIN aHAIU3 — OLIEHKA YIPABIECHYECKUX PELICHUHN dKCIIEPTaMU-
CIIEIUATIMCTAMU B PA3IMYHBIX 00JIACTSAX 3HAHU;

- TEHEpUPOBAHKE UJEH («MO3TOBas aTaka), OCHOBAaHHOE Ha MPUBICUYECHUN OOIBIIOTO
KOJIMYECTBA JIFOJICH B IPOLIECC MPUHATHS PEIICHUS, TO3BOJISIONICE HAUTH
MaKCHMaJIbHOE KOJIMUYECTBO BAPUAHTOB PEIICHHUs YIPABICHUECKON MPOOIEMBI.

3amanue Ne 1

Hanumwmre xapaktepHble 4epThl U CTAAUU MEHEIKMEHTA.

3amanue Ne 2

ChopmynmupyiiTe 1enu U 3aadd, KOTOPHIE PEIIAIOTCS B MEHEIKMEHTE

MCHCOKXMCHTA.

3amanue Ne 3

[ITkona 4enoBEUECKUX OTHOLICHUA U HAYKHU O MOBEIECHUM, YTO 3TO U KOTJa

BO3HHUKIJIA.

3amanue Ne 4

[ITkoma KOJIMYECTBEHHBIX METOJIOB, CHCTEMHBIN M CUTYallMOHHBINA TIOAXO/IBI,

OIPCACICHHUA U JaTa BOSHUKHOBCHUS.

3amanue Ne 5
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Hepe‘-II/ICHI/ITe HallMOHAJIbHBIC 0COOEHHOCTH MCHCOKXMCHTA.

3aganue Ne 6
Jaiite onpenenenne «Cucremay, NEPEUUCIUTEe NPU3HAKK CUCTEMbI M YaCcTH
CHCTEMEL.
3aganue Ne 7
COBOKYIHOCTh KaKHUX 3JIEMEHTOB MPEJACTaBIsAET CO00M BHYTpPEHHsS cpeja
OpraHU3alUu.

3anmanue Ne 8
VYxkaxxute (akTophl BHEUTHEH Cpe/ibl OpraHU3alHH.

3amanue Ne 9

CucreMHbIE TPUHIIUIIBI B YIIPABJICHUH.

JIro0Oast opranu3aims MpeacTaBiIsieT COO0M CUCTEMY, COCTOSIIYIO U3 YacTew,
KaX/Ias M3 KOTOPBIX 00JIajlaeT CBOMMH COOCTBEHHBIMH IIEJISIMU. PyKoBOIWTEIH
JIOJDKEH CTPEMMTHCS BBISIBUTH M OILICHUTHh B3aMMOJCHCTBHE BCEX €€ 4acTed M
OOBCIMHUTh MX Ha TaKOW OCHOBE, KOTOpas TMO3BOJUT OpraHU3aIlud B IIEJIOM
3 PEeKTUBHO JOCTHYHL €€ Iedu. llepeduciauTe OCHOBHBIE acCMEeKThl PadOTHI
PYKOBOIUTEIIA.

3amanmne Ne 10
OTnauuust TpPaJULIMOHHOTO (QHAJUTUYECKOT0) W CHCTEMHOIO TOAXOJOB K
yIpaBJIEHUIO.

3amanne Ne 11
[ToHsiTHE «MHUCCHS OPraHU3alMHU U €€ 3HaUYCHHE.

3amanue Ne 12
Buapl nenei (1o o4epeTHOCTH, 110 3HAYUMOCTH).

3amanue Ne 13
OcHoBHBIC TPEOOBAHHUSI, MPEIBIBIAECMBIC K IIECIISIM.
B npaktuke ynpasinenus cymectByeT SMART — kpurepum, koTOpbie
JIOJKHBI COOTBETCTBOBATH LieysiM. [lepeuncaut uenu.

3amanune Ne 14

Mogenb «aepeBo ueyen.

«/lepeBo  wmenen» - ITO  CTPYKTYpUPOBAHHAs, IIOCTPOEHHas  IIO
UEPAPXUUYECKOMY NPUHLMUIIY COBOKYIIHOCTH L€JIEH, B KOTOPBIX BbIJEIICHBIL:
reHepajpHas LeJdb — BEpUIMHA JIepeBa, NOJYMHEHHblE el mnoauenmn 1,2 u
IIOCJIEAYIOIIETO YPOBHS.

[Ipouenypa nocTpoeHus:

3amanue Ne 15
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[TonsiTue «(pyHKIIMN MEHEHKMEHTa», UX OIpeleTICHIE U KIaCCU(pUKAIIKSI.

3amanue Ne 16
[lepeuncnure QyHKUMM ITUIAHUPOBAHUS, a TaK >K€, YTO HEOOXOJIUMO
YYUTBIBATh MPH TJIAHUPOBAHUH.
3aganne Ne 17
Opranuzanus kak QyHKIAS MEHEIHKMEHTA.

3amanue Ne 18
3HadYeHNE KOOPAWHAIINH B ICITEILHOCTH XO3SICTBYIOIIETO CyOBEKTa.

3amanue Ne 19
MoTuBarus kKak (yHKIIHS MEHEKMEHTA.

3amanune Ne 20
Maiite onpenenenue cioBy «KOHTpob» U niepeurciaute ero OyHKINUH.

3amanune Ne 21
KoHkpeTHbIe (GYHKIIMN yIIPaBICHUS.

3amanne Ne 22
[TonsaTHE «CTpaTETus» U «TAaKTUKA» YIPABJICHUS.

3amanmne Ne 23
CyIIHOCTb CTPATETUYECKOTO YIPABJICHUS U €ro 3aauH.

3amanue Ne 24
CrtpaTeruy KOHIEHTPUPOBAHHOTO U HHTEIPUPOBAHHOTO POCTA.

3amanune Ne 25
Crpareruu quBepcuGUIIMPOBAHHOTO POCTA.

3ananue Ne 26

[ToptdenbHas cTpaTerus u ee XxapakTepuCTHKA.

[ToprdenbHas crpareruss — nopTdensb IEeHHbIX OyMmar, MpHUHAJISKAIIUX
Ipynmne KOMIIAaHUM — KOpIIOpaluy, KOHLEPHY, KOHIJIOMepaTy. BbIcInii ypoOBEHb
cTpaTeru. YTpaBiieHHEe MNOpT(eNbHOM CcTpaTerueil — 3TO yNpaBieHUE BCEMU
NPEANPUATUAMUA U OPraHU3alMsIMU, BXOIAIIMMHU B KOPHOPALMIO, C IOMOIIBIO
LEHHBIX Oymar.

3amanue Ne 27
JlenmoBasi 1 ornepalMoHHas CTpaTEeruy U UX XapaKTepUCTHKA.

3amanue Ne 28
OyHKITMOHAIbHAS CTPATETHS M UX XapaKTEPUCTHUKA.
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3amanue Ne 29
CtpykTypa ynpaBJIeHUSI U €€ OCHOBHBIE DJICMEHTHI.

3amanune Ne 30
Turbl opraHu3aIuOHHBIX CTPYKTYP.

3amanue Ne 31
3anummte (paxToOphl, BIUSIONME HA TIPUHITHE YIIPABICHYCCKUX PEIICHUH.

3amanue Ne 32
MeTomon0THsT MEHEKMEHTAa OCHOBBIBACTCS Ha OMPEICICHUM CIICTYIOITUX
MOHSATUM WJIU KATETOPUH.

3amanune Ne 33
OcHoOBHaJ 11€J1b MEHEHKMEHTA.

3amanne Ne 34
Peanmzanmst  menm  opraHuzanuu  00€CIICYMBAETCS  BBINIOJIHEHHUEM
CJIETYIONTUX 3a7a9 MCHEKMEHTA.

3aganue Ne 35
OObekToM ympaBjieHusi (To, Ha  4YTO  HANpaBJEHO  YIMpaBJICHUE)
SIBJISIETCS OPTaHU3aLIMSI — 9TO

3ananue Ne 36
KTo Takue MeHemxepnl?

3amanue Ne 37
CyOBekToM yrpaBieHus (TOT, KTO OCYIIECTBIISET YIIPABICHUE) SIBJISIOTCS.

3amanue Ne 38
Omnpenenenye meneld IEATEIBHOCTH, HEOOXOMHMMBIX ISl 3TOTO CPEJNCTB,
pa3paboTKa METOAOB JOCTHKCHUS IeJiel, IPOTHO3UPOBAHUE OYIYIIETr0 Pa3BUTHS
OpraHU3aIliu — 3TO

3amanune Ne 39
dopMHUpOBaHUE CTPYKTYpPhl OpraHuU3alid, OOECIEeUeHHEe €€ pecypcamu:
MaTepuaTbHBIMU, ((UHAHCOBBIMU, TPYIOBBIMH — TO

3aganue Ne 40
AxTuBU3aus paOOTHUKOB, MOOYyXkAeHHE MX d(PPeKTuBHO padoTaTh paau
JOCTIDKCHUSI TIeJIel OpPraHu3allid C TOMOIIBI0 KOHOMHYECKOTO W MOPATBHOTO
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CTUMYJIMPOBAHUS U CO3/IaHHUE YCJIOBHUH ISl Pa3BUTHsI TBOPUYECKOTO TOTEHIIMAJIA
pPabOTHUKOB — 3TO

3amanue Ne 41
KonnuecTBeHHass M KayeCTBEHHAsl OLICHKA U YYET pe3yJbTaTOB palOoThl,
KOPPEKTHUPOBKA IJIAHOB, HOPM, PELLIEHUI — 3TO
3amanue Ne 42
Kakoil MeHEKMEHT Mpeanojaraer paspadoTKy M pean3alyi0 MHUCCHU
OpraHu3alliy, €€ IPEeINPUHUMATEIbCKON OJUTUKH, ONIPENEIICHNUs KOHKYPEHTHOM
No3uLKK (PUPMBI HA PBIHKE, BIPAOOTKY HAabOpa CTpaTEeruii, MX pacnpeaeieHue Mo
BpeMeHH, (opMHpOBaHME MOTEHIMAA yCleXa OpraHu3alu H oOecreueHue
CTPaTErMYeCKOT0 KOHTPOJIS 32 UX pean3aiuen?

3amanue Ne 43
[IpenycmarpuBaeT pa3pabOTKy TaKTHYECKUX M OINEPAaTHBHBIX  Mep,
HaMpaBJICHHBIX Ha MPAKTUUYECKYIO peaii3alliio CTPATETUM Pa3BUTUS OpraHU3alluN
—9TO

3aganue Ne 44
Cucrema mpaBWI W TPOLEAYP PEUICHUS Pa3IMYHBIX 3a7ad YIpaBJICHUS.
[lo3Bosisitoliass ~ CHU3UTh  WHTYUTUBHBIM  XapakTep  yOpaBJi€HUS, BHECTHU
YHOOPSIIOUEHHOCTh, OOOCHOBAaHHOCTb M HAYYHOCTb B MPOLECC PUHATHUS
YIPaBJIEHYECKUX PEIICHUIN — 3TO

3amanmne Ne 45
K o0mumM MeToiaMm yripaBiieHUs] OTHOCSITCSL.

4. MeTtoanueckne MaTepuaJibl, ONpeaessiionue npoueaypbl OllecHUBAHUSA
3HAHU, YMEHU, HABBIKOB U (MJIH) ONBITA IEATEJIbHOCTH, XapaKTEePU3YOLIUX
JTanbl (POPMUPOBAHUS KOMIIETEHLMH

3aueT cayKuT (OpMON MPOBEPKHU BBHIMOJHEHUS OO0YYAIOLUUMUCS OCBOCHHS
y4eOHOro MaTepuayia JUCIUIUIMHBI (MOYJIsI), B COOTBETCTBUH C YTBEPKICHHBIMU
IpOrpaMMaMi ¥ OLIEHOYHBIMH MaTEpUaIaMU.

PesynpraTel cmaum 3adeTa OLIGHMBAIOTCA [0 IIKAJIE: «3a4TEHO», «HE
3a4TEHOY.

B umensx mnoompeHus oOydarouuxcsi 3a CHCTEMAaTHYECKYH0 AaKTHUBHYIO
paboTy Ha y4eOHbIX 3aHATUSX M HA OCHOBAHHUU YCIIEUIHOTO MPOXOXKIECHUS
TEKyIIEro  KOHTPOJS W  BHYTPUCEMECTPOBOM  aTTECTallMM  JIOIYCKAaeTCs
BBICTABJICHUE 3aYETHOM OLIEHKU 0€3 MpOLeAyphI CIauu 3a4eTa.

3ayeT MpUHUMAETCS NEAArOTMYeCKUMH pPaOOTHUKAMU B COOTBETCTBUU C
3aKperyIeHHOM yueOHOW Harpy3kod Ha ydeOHbld roxa. B ciydae oTcyTcTBuUS MO
OOBEKTUBHBIM TMPUYMHAM MEAArOrMYecKOro padOTHUKA, MPUHMMAIOIIETO 3a4erT,
3aBeyIoUIMi Kadeapoil mopydaeT ero nNpoBeJeHHe MeJarornieckoMy paboTHHKY,
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UMEIoIIeMy HE0OX0IUMYI0 KBaTU(UKAITHIO.

Pe3ynpraThl 3auera 3aHOCATCS B 3a4ETHO-DK3aMEHAIMOHHYIO BEIOMOCTb.
Ecnmu oOyuaromuiicss He SBWJICS Ha 3a4eT, B BEJIOMOCTH HAMpPOTHB (haMuiIuu
oOydJaromerocsi JieNaeTcsi 3amuch «HE sBHUICsS». HesBka Ha 3ader 06e3
YBOKUTEITLHOU MPUYNHBI IPUPABHUBACTCS K OIICHKE «HE 3a4TCHOY.

B 3a4eTHyr0 KHIKKY BBICTABIISIETCSI COOTBETCTBYIOIAS OI[EHKA, TTOTydeHHAs
oOy4Jaronumcsi. 3arnodHeHUEe 3a4€THOM KHUXKKU IO BHECEHHUS COOTBETCTBYIONICH
OIICHKH B BEJIOMOCTH He pazpermraeTcs. OeHKa «HE 3a4TEHO» B 3aUC€THYIO KHUKKY
HE CTaBUTCA.

3adeTHO-2K3aMCHAIIMOHHAsT BEIOMOCTh CHAaeTCsi B JCKaHaT B JICHb
IIPOBEJICHHS 3a4eTa.
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