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1. HIACIIOPT ®OH/IA OLIEHOYHBIX CPEJICTB IO
YYEBHOI TUCHUATUIMHE

OIIIL. 11 MeHemKMEHT

(MHIEKC, HANMEHOBAHHUE JTUCIUTINHBI)

1.1. O0mue moJI0KeHUus

@OHJT OLIEHOYHBIX CPEACTB IO JUCUUIIMHE pa3paboTaH Ha OCHOBE
denepaabHOr0 TOCYIAPCTBEHHOIO  00pa30BaTENIbHOIO CTaHAApPTa CPEIHETrO
npodeccuonansHoro oopazoBanus 38.02.01 DxoHoMuUKa U OyXTanTepcKuid (y4eT
M0 OTpacisaM), YTBEpKIEHHOTO MpukazoM MwuHoOpHayku Poccum ot 05.02.2018
Ne 69 um sBmsercs yacThi0 00pa30BATENBHOW MPOTPAMMBI B YaCTH OCBOCHUS
COOTBETCTBYIOMUX 00mux kommereHnui (mamee — OK) m mpodeccrmoHambHBIX
kommneTeHui (nanee — [1K):

Kon
HanmeHoBaHrEe KOMIIETEHIINH
KOMIIETCHLIMI
OK 1 Bri0upats criocoOsl penienus 3aaa4 npoecCHOHANbHON ACATEIbHOCTH IPUMEHHUTEIBHO
K pa3inyHbIM KOHTEKCTAM;
OK 2 OcyIecTBIsATh TIOMCK, aHAIM3 M HHTEPIPETaluio HHPOpMAIUU, HEOOXOAMMOW st
BBINOJIHEHHS 33134 PO ECCHOHANBHON AEATEIBHOCTH;
OK 3 [InanupoBaTh M peanu3oBbIBaTh COOCTBEHHOE NPO(ECCHOHATBHOE W JMYHOCTHOE
pa3BUTHE;
OK 4 Paborath B KOJUICKTHBE W KOMaHze, 3()()EKTUBHO B3aMMOJICHCTBOBATh C KOJUICTaMH,
PYKOBOJCTBOM, KJIMEHTAMU;
OcyliecTBIATh YCTHYIO U IMUCHbMEHHYI0 KOMMYHHKAIIMIO Ha TOCYAApCTBEHHOM S3bIKE
OK 5 Poccuiickoit ®enepanuu ¢ y4yeToM OCOOEHHOCTEH COIMATBbHOTO W KYJIBTYPHOTO
KOHTEKCTAa,
OK9 HMcnonb3oBaTh HHGOPMALIMOHHBIE TEXHOJIOTHH B MPO(ECCHOHATIBHOMN NEATEIbHOCTH;
OK 10 [lonw3oBarbcsi  TpodecCHOHANBHON  JIOKYMEHTaleld Ha  TOCYJapCTBEHHOM |
WHOCTPAHHOM SI3bIKaXx;
K 4.7 [IpoBOOUTE MOHHMTOPUHI YCTpPaHEHHsS MEHEI)KMEHTOM BBISIBJICHHBIX HapyLICHUH,
HEI0CTAaTKOB U PUCKOB.

1.2. MecTo IMCHUIIMHBI B CTPYKTYpe 00pa30oBaTe/IbHOM MPOIrPaMMbI

JncuuminHa «OI1II.11 MeHeKMEHTY OTHOCHUTCS K
oO1ienpodecCHOHAIBHBIM AUCIUIIIIMHAM MPO(ECCUOHATBHOTO IUKIIA TUCITUTUINH.

bazupyercs Ha panee uzyueHnbix auctuinHax: «I1.01 OGmiecTBo3HaHKE
(BKJIFOYAsi PKOHOMUKY U mpaBo)», «I1J1.02 MaremaTuka.

1.3. I.Ie.m; ! IVIAHUPYEMBIE PE3YJAbTATbI OCBOCHUA NUCIHUIIJIMHDBI

B pesynbrare wu3ydenuss gucuumuidabl  «OII.11  MenemxMeHT»
oOydJaromniecss JOJKHBI TPUOOPECTH 3HaHUS OO0 YIpaBICHUH OpPTaHU3AIMSIMU
pPa3JIMUHBIX BUJOB B YCJIOBHUSIX PBIHOYHON 3KOHOMUKH M YMEHHUS OINEPUPOBATH
MOJTYYEHHBIMH 3HAHUSIMU Ha MPAKTUKE.
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B pe3ynbraTe 0CBOSHUS AUCITUTUTHHBI 00YYaIONTHIACS TOJDKEH YMETh:

- WCIIOJIb30BaTh HAa TPAKTHKE METOABl TUIAHUPOBAHUS W OpTaHHU3AIUH
pabotsl nonpazaeneHus (Y1);

- aHATM3UPOBATH OPTAHU3AIMOHHBIC CTPYKTYpHI ypaBieHus (Y2);

- TIPOBOAMTH PAaOOTy MO MOTHBALUM TPYAOBOH IEATEIHHOCTH TEpCOHAIA
(¥3);

- TPUMEHATH B TMPOQPECCHOHATHHON [EATEIHPHOCTH IMPHUEMBI JIEJIOBOTO H
yrpaBiieHdeckoro oomenus (Y4);

- npuHuMaTh 3((EKTHBHBIC PEIICHUS, HCIOJIb3YsS CHCTEMY METOJIOB
ynpasienus (Y5);

- YYHTHIBaTh OCOOCHHOCTHM MEHEIKMEHTAa B 00JIaCTH TMPOQECCHOHATBHON
nesTeabHocTH (Y6).

B pe3ysnbTaTe 0CBOCHUS TUCUUILITMHBI 00y4YalOMIUACS TOJKEH 3HATh:

- CYLIHOCTb U XapaKTEPHbIE YEPThl COBPEMEHHOIO MEHEIKMEHTA, HCTOPUIO
ero pazsutus (31);

- METO/1bI IJITAHUPOBAHUS U OpraHu3aluu padoTsl noapasaeneHus (32);

- IPUHLIMIIBI IOCTPOEHUS! OPTaHU3ALIMOHHON CTPYKTYphI ynpasienus (33);

- OCHOBBI ()OPMUPOBAHUSI MOTUBALIMOHHOW MOJIMTUKU OpraHu3anuu (34);

- 0COOEHHOCTH MEHEIKMEHTa B 00J1aCTU NPOPECCUOHATBHON IeATEIbHOCTH
(35);

- BHEILIHIOIO U BHYTPEHHIOIO cpely opranusanuu (36);

- IIUKJ MeHekMeHTa (37);

- IPOLIeCC MPUHATHS U pealn3aluu yIpaBIeHYECKUX pelieHui (38);

- (DyHKIIMM MEHEI)KMEHTA B ppIHOYHOM 3KOHOMHUKE (39);

- OpraHM3alfio, TJIAHUPOBAHHWE, MOTHUBALMIO W KOHTPOJIb JEATEIBHOCTH
PKOHOMHYECKOTO cyOnekTa (310);

- CUCTEMY METOA0B yrnpasieHus (311);

- METOAUKY MpUHSTHS pemeHuit (312);

- CTUJIU YTIpaBJIEHUs, KOMMYHUKAIINH, IPUHITUIIBI 1e7T0Boro oomieHus (313).

dopmMoif MPOMEKYTOYHOM aTTeCTAIlMK MO0 y4eOHOW IUCHMIUIMHE SBIISICTCS
AK3aMEH.
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2. KOHTPOJIb U OLIEHKA PE3VJBTATOB OCBOEHUS
T CTUTLIAHBI

2.1. ®opMbI U METOABI KOHTPOJISI Pe3yJIbTATOB 00y4YeHMsI

Pesynbrarel 00y4yeHus

‘ (DOpMBI N METOABI KOHTPOJISA U OICHKH

3HaHus:

CyIIHOCTB U XapaKTepHbIE YEPTHl COBPEMEHHOTO
MEHEDKMEHTA, UICTOPUIO €0 pa3BUTHUS

MeTto/1bl IIaHUPOBAHUS U OPraHu3aluu paboThI
HOJIpa3eiICHUs

[TpyHLIMIIBI TOCTPOEHUS OPraHU3aLMOHHON
CTPYKTYpPBI YIIpaBJICHUS

OcHoBBI (HOPMUPOBAHUS MOTHBAITIOHHOM IMOJTUTUKH
Opra"u3auu

OLICHKA I10 UTOraM yCTHOI'O OIIpOCa,
OLICHKA IO pC3yJIbTaTaM BBIIIOJIHCHUA

Oco0eHHOCTH MEHEIKMEHTA B 00JIaCTH
po(heCCHOHAIILHOM JEATEIbHOCTH

JOKJIaaa,
OLICHKA IO pC3yJIbTaTaM BBIIIOJIHCHUA

BHe1HI010 ¥ BHYTPEHHIOIO Cpely OpraHu3aliu

MPAKTUYECKON paboThI;

{1k MEHeKMEHTa

OIICHKA 3a JOMAIIHIOKO KOHTPOJIbHYIO

[Ipouecc npuHATHS U peann3aluy YIpaBIeHYECKUX
pelIeHU I

paboty (amns 3a04HOI POpMBI
0o0yueHus);

CDYHKI_[I/II/I MCHCI’)KMCHTA B prHO‘IHOfI 3KOHOMHKC

OLICHKA I10 UTOraM 3K3aMcCHa.

OpFaHI/I?;aIlI/IIO, IJIaHUPOBAaHUEC, MOTUBAIUIO U
KOHTPOJIb ACATCIbHOCTH 9KOHOMHWYCCKOI'O CY6’beKTa

CucreMy METO/I0B yIIpaBJICHUS

MeToauKy NpUHATHS pELICHUI

Cruin YIIpaBJICHHUA, KOMMYHUKAIUK, TPUHIUIILI
JACJI0BOI'O 06H.[€HI/I$I

YMmeHns:

Hcmons30BaTh Ha MPAKTHUKEC METOJbI IINIAHUPOBAHUA U

OopraHu3alun pa6OTBI oApa3aACICHUS

AHaIM3upoBaTh OPraHU3allMOHHBIE CTPYKTYPbI
YIIPABJICHUS

OIICHKA I10 UTOraM YCTHOTO OIIpOCa,
OLICHKA IO pE3yJIbTaTaM BBIIIOJIHCHUA

[TpoBoauTH paboOTy MO MOTUBALIUH TPYIOBOU
JIeATEIbHOCTH IIEPCOHANA

JIOKJIa/a;
OIIEHKA T10 Pe3yJIbTaTaM BBIOTHEHUS

[TpumeHsTh B IpodeccuoHaIbHOMN 1eATeNbHOCTH
IPUEMBI AEJIOBOTO U YIIPABIEHUYECKOro OOLIeHUs

PaKTUYECKON pabOThI;
OLIEHKA 32 JIOMAIHIOI0 KOHTPOJIbHYIO

[Tpuarmats 3¢ (HeKTUBHBIE PELIEHMUS, UCIIONIB3YS
CUCTEMY METOJIOB YIIPABJICHUS

paboty (a5 3204HON (HOPMBI
o0y4deHus);

Y4uThIBaTh 0COOCHHOCTH MEHEDKMEHTA B 00J1acTH
poeCCHOHAIBHON JESTETHHOCTH

OIICHKA I10 UTOraM 3K3aMCHa.
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2.2. KOHTpOJ’IL N OLICHKA PE3YyJbTAaTOB OCBOCHHUA NUCHMUIIJIMHBI 10 TEMaM

HaunmenoBaunune TeMbl

Tekyiuii KOHTPOJIb

HpOMC)KYTOLIHaﬂ arrecranus

dopma KOHTPOJIS %I;EBF[IE 6;413136 dopma KOHTPOJIS %I;Z Bﬁlizeild?{;
VYcrHblii onpoc OKI, OK2, OK 3, OK
Tema 1. BBeneHue B MEHE>KMEHT PellICHHE CHTYAIMORHBIX 3aanHii 4, OKS5, OK9, OK10,
1K 4.7, 31, 37, 39
Tema 2. Pa3BuTne MEHEIKMEHTA B YcrHbIi onpoc OKI, OK2, OK 3, OK OKl1. OK2. OK 3
4, OKS5, OK9, OK10, > > ’
MPOIILJIOM M HACTOSIIEM TectupoBanue [K 4.7, 31 OK 4, OK5, OK9,
Tewma 3. JInunocTh MEHEIKEpA. OKI, OK2, OK 3, OK OKIO&?K T
OCHOBHBIE METOIBI YIPABICHAS [TpakTrueckas padota 1 4, OK5, OK9, OK10, -
1K 4.7, V5,37, 311 V3
Tema 4. Opranuzaius — 6a3oBoe OKI, OK2, OK 3, OK V4
HOHSTHE MEHeKMEHTa [TpakTuueckas padota 2 4, OKS5, OK9, OK10, Vs
11K 4.7, Y2, 33, 36 37 V6
Tema 5. Ctparerus pa3BuTHus [IpakTuueckas padorta 3 OKI, OK2, OK 3, OK JK3aMeH, 31
A 4, OK5, OK9, OK10, JJOMaIIHSS 3
11K 4.7, V1, 32,37,310 | xoHTpOJBHAs paboTa 3
Tema 6. [IpunsATHE ynpaBiIeHUECKUX VYcTHBI onpoc OK1, OK2, OK 3, OK | (i 320410 (opMe1 34
. peueHn i Pemenue cutyallMOHHBIX 3aaHUN 4, OKS, OK9, OK10, 00yuenu) 35
IIK 4.7, 38, 312 36
OK1, OK2, OK 3, OK 37
Tema 7. YnpaiieHue nepcoHaaiom [IpakTuueckas padota 4 4, OKS5, OK9, OK10, 38
1K 4.7, Y6, 35 39
N OK1, OK2, OK 3, OK
Tema 8. IToaHOMOYMS 1 OTBETCTBEHHOCTD VYcrHbli onpoc 310
B MEHEKMEHTE PelieHre CUTYaIllMOHHBIX 3aJaHUi 4, OK5, OK9, OKI0, 311
IIK 4.7, 311 312
Tema 9. PykoBOJICTBO: BJIacTh, OK1, OK2, OK 3, OK 313

JIMACPCTBO, MAPTHEPCTBO

[TpakTnueckas pabota 5

4, OKS, OK9, OK10,
11K 4.7, 313

Tema 10. MoTuBaius coOTpyIHUKOB

[TpakTuueckas padota 6

OK1, OK2, OK 3, OK
4, OKS5, OK9, OK10,




11K 4.7, ¥3, 37, 34, 310

OK1, OK2, OK 3, OK
4, OKS, OK9, OK10,
11K 4.7, 313

Tema 11. KommyHukaius B VYcrHblii onpoc
MEHEDKMEHTE Pemenue cutyallMOHHBIX 3a1aHUNA

OK1, OK2, OK 3, OK
4, OK35, OK9, OK10,
11K 4.7, 37, 310

VYcerHbll onpoc

Tema 12. ITpouiecc KOHTpOIIS N
Pemenne cuTyalluOHHBIX 3aJaHUIM

OK1, OK2, OK 3, OK
Tema 13. JlenoBoe oOmieHne [TpaxTrueckas padora 7 4, OK5, OK9, OK10,
IIK 4.7, Y4, 313

OK1, OK2, OK 3, OK
4, OKS, OK9, OK10,
11K 4.7, V4

[IpakTuueckas padota 8
Tewma 14. YpasneHueckoe oOIIeHUE P p

OK1, OK2, OK 3, OK
4, OK35, OK9, OK10,
11K 4.7, 311, 313

Tema 15.Ympasienue KoHGIUKTAMH U YcTHBIN Onpoc
CTpPECCOM Pemienue cutyallMOHHBIX 3aaHUIA

OK1, OK2, OK 3, OK
4, OKS, OK9, OK10,
11K 4.7, 311, 313

VYcrHbII onpoc

Tema 16. CaMOMeEHEHKMEHT .
Pemennie cuTyalMoHHBIX 3aJaHUIA
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3. TAMIOBBIE KOHTPOJIbHO-OIIEHOYHBIE MATEPHUAJBI 11O
JTUCHUILIAHE

3.1. TunoBble KOHTPOJIbHBbIE 3aJTAHUS WM HHbIE MATEPUAJIbI, HEO0OXOUMbIE
JJIS1 OIleHKM 3HAHM M YyMeHU#i B mpouecce 0CBOEHMs TUCIIUIIINHBI

3.1.1. TunoBbie KOHTPOJIbHbIE 3aaHHsI AJIs1 TEKYIIEr0 KOHTPOJIsI
TecToBrIe 3amanns

1. MeHEKMEHT - 3TO ...

a) 3TO YyMEHHE J0OMBAThCSA IIOCTABJIEHHBIX LEJIEd HCIONb3Ys OIBIT,
UHTEIJICKT, MOTUBBI TTOBEICHNUS;

0) ¢QyHKUUSA, BHI NEATEIBHOCTU IO PYKOBOJCTBY JIOJABMHU B Pa3iIMYHBIX
OpraHu3alMsIX;

B) (YHKIUS YIPaBICHUYECKOTO ammapaTa COBPEMEHHOTO MPOU3BOJICTBA IO
UCIOJIb30BAaHUIO 3aKOHOB M 3aKOHOMEPHOCTEW OOIIECTBEHHOTO pa3BUTHS,
NO3BOJIIET OPraHM30BaTh 3PPEKTUBHOE, KOHKYPEHTOCIIOCOOHOE MPOU3BOJICTBO B
YCIIOBUSIX BHEILIHEH U BHYTPEHHEN Cpe/bl, KOTOPOE MOCTOSHHO MEHSETCS;

I') BCE OTBETHI BEPHBI.

2. TepMuH «yIpaBIICHHE) O3HAYAECT:

a) TIOCJIEI0OBATENBbHOCTh ICHCTBUIM MEHEKEPA;

0) OCO3HAHHYIO, LIEJICHANPABIECHHYIO JI€ATEIbHOCTh YEJIOBEKA, C MOMOIIbIO
KOTOPOH OH YNMOPSAOYMBAET U MOJUMHSET JIEMEHTHI BHEIIHEW Ccpelibl 0OUIECTBa,
YKABOW M HEKMBOM IIPUPOJIBI, TEXHUKH;

B) CHUCTEMY HAyuYHbIX 3HAaHUH, COCTABIAIOIIMX TEOPETUUYECKYI0 0a3y
IIPAKTUKH YIIPABIICHHUS;

I') UCMIOJIb30BaHNE OOBEKTUBHBIX 3aKOHOB 9KOHOMUYECKOTO Pa3BUTHS.

3. Llenb ynpaBiieHUS 3TO:

a) KoHeuHbIl MyHKT BCEro Mpouecca yupaBIeHUs.

0) KoHkpeTHbI, KOHEUHOE COCTOSHUE WM KEJIaeMbli pe3yJbTaT 00BhEeKTa
yIIPaBJICHUS.

B) Ontumuzanusi AESITEIBHOCTH OOBEKTa YIPaBJICHUSI MO JOCTHKEHUIO
MHCCUH OpPraHU3aLNH.

r) Toxe, 4TO cTpaterus yrnpaBlieHHUS.

4. IIpennpuHUMATENB - 3TO YEIIOBEK,

a) MPUHUMAET PEIICHUE U CTPEMHUTCS BO YTO OBl €TI0 BBHITIOJHHUTH, ITOJIarasch
Ha KJIACCUYECKUE METO/Ibl YIIPABICHUS;

0) MpUHUMAET PEIICHUS U CTPEMHUTCS JOCTHYL IICIH, MPOSBISIS THOKOCTD,
PHUCKYSI, OTKa3bIBASICh OT HEKM3HECIIOCOOHBIX UJICH;

B) HINET HOBBIE BO3MOXXHOCTM B OH3HECE, HO HE JKeJaeT PHCKOBAaTh
COOCTBEHHBIM KaIUTaJIOM;
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I) NOPEeaNnoYUTaeT ACUEHTPAIM3ALMU B YIPABICHWH, HE HCIHOJIb3YET
He(OopMasbHbIE CBA3H.

5. O0BeKT ynpaBiieHUs] B MEHEIKMEHTE 3TO

a) YEJIOBEK WJIM TPYIITa JI0IeH, KOTOPBIMHU YIIPABJISIOT;
0) anmapat yrpaBJIeHUS;

B) JIFOJT, KOTOPBIE 3aHUMAIOTCS YIIPABICHUEM;

T') JIIOJIA, KOTOPBIC BBHIMOJTHSIOT OMPEICIICHHBIE 3aa9H.

6. [IpuHIIMTIBI MEHEHKMEHTA OTPEIEIISIOT:

a) cnocoObl JAeSITETbHOCTU YJIECHOB OpraHU3allliu;

0) OTHOIIEHWS, B COOTBETCTBHM C KOTOPBIMH JOJDKHA CO37aBaThCA,
(GYHKIIMOHUPOBATH M PA3BUBATHCS CHCTEMA YIIPABICHUS

B) HOPMBI YIIPaBJICHYCCKOHN JACSITCIBHOCTH;

I') MPaBUJILHO BCE BBIIIECKA3aHHOE.

7. OyHKIIMY MEHEHKMEHTA 3TO:

a) To ke, 4yTo U Mpolecc ynpaBiIeHUS;

6) OrtHocuTenbHO  O0OCOOJICHHBIC  HAIpaBIEHUS  YIPABJICHUYECKOU
JESTEILHOCTH, C TIOMOIIbIO KOTOPBIX OCYIIIECTBIISICTCS YIIPABIISIIONIEE BO3ICHCTBUE
JUTSL TOCTHIKCHUS TIEJIe OpTraHu3aIiy.

B) [Ipomecc co3manus CTPYKTYphI PEITPHUSITHS.

r) Her npaBunbsHOrO OTBETA.

8. [IpyHUIMIIaMHA MEHEIKMEHTA SIBJISTFOTCSL:

a) Hay4yHOCTh B COYETaHUU C HJIEMEHTaMH HCKYCCTBa, (PYHKIIMOHAJIbHAs
CIIEUAIM3AalAsl B COYETAHWU C YHUBEPCAIBHOCTBIO, ONTUMAIBLHOE COYETAHHUE
LEHTPAJIM30BAHHOTO PETYJIUPOBAHUS W CAMOYIIPABICHUSA, LEJICYCTPEMIIEHHOCTb,
MOCJIEA0BATEIBHOCTD, HEMTPEPHIBHOCT.

0) Opranm3anysi, INIAHKPOBAHUE, MOTUBAIIHS, KOHTPOJIb, KOOPAMHAIIHS.

B) AJIMUHHUCTPUPOBAHHUE, OpPTraHU30BaHHOCTb, AKOHOMHUYHOCTb,
CHELMAIbHOCTb.

r) Bce BhllenepeuncieHHoe.

9. VYmnpaBneHdeckne 3aJayd C NOMOIIBK) AKOHOMHMKO-MAaT€MATHYECKHUX
METOJIOB U MOJIEJICH PEIIACT:

a) IIKOJIa HAyYHOT'O yNpPaBIICHHUS;

0) aIMUHUCTpPATUBHAS LIKOJA YIIPaBJICHUS;

B) IIKOJIa HAYKHU yNPABIICHUS,

I') IIKOJIAa CHCTEMHOTO YIIPaBJICHHUS.

10. BaxHbIM BKJIAJOM «UIKOJIbI HAyYHOTO YINpPABICHUS» B MPAKTUKY
ynpaBJieHus ObLIO:

a) CucremMaTHyeckoe HCIOJIb30BAaHUE CPEJCTB CTUMYJIMPOBAHUS TpyAa C
LENbI0 3aMHTEPECOBAHHOCTH MEPCOHANA B MOBBIIMIEHUH €r0 MPOU3BOIUTEIBHOCTH
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TpyJa.
0) Co3ganue yHUBEpCaIbHBIX IPUHIIUIIOB YIIPABICHUS.
B) [lepeHoc neHTpa BHHMAaHMs B YIpaBJICHUU IO BHIMOJIHEHUIO 3a7a4 Ha
OTHOUIIEHUS MEXIY JTIOJbMHU.
r) [IpuMeHeHue B ynpaBieHUN MaTeMaTUKU, CTATUCTUKUA U TOMY MTOA00HOE.

11. Yro sBnsieTcst 3a1aueil MEHEKMEHTA

a) oOy4yeHue rnepcoHania;

0) B3aMMOJICHCTBHE JIIOJICH;

B) oOecrieueHue pe3ynbTaTUBHON U 3(h(ekTuBHONW padOTHI mepcoHana AJis
JOCTHKEHHUS LIeTICH OpraHu3aluu;

r) HaxoxaeHue (GopM H  METOJOB  YIPABICHUS PALHUOHAIBHOTO
UCIIOJIb30BaHUs BCEX PECYPCOB OpraHU3aIlUY.

12. YkaxuTe XpOHOJIOTUYECKUH TTOPSAOK IITKOJ MEHEKMEHTA
a) aAMUHHACTPATUBHAS IITKOJIA YIIPaBJICHUS,

0) IIKOJIa HAYYHOT'O MEHEIKMEHTA;

B) ITOBEJICHUECKAs IIKOJIA;

I') IIKOJIa YeJIOBEYECKUX OTHOIIICHUI;

1) KOJTMYECTBEHHAS IIIKOJIa YIIPABJICHUS;

€) COBPEMEHHBIE TIOJIXOJIbI K MEHE/HDKMEHTY.

13. Bribepute 0COOEHHOCTH COBPEMEHHOTO MEHEIKMEHTA:

a) 4EeJIOBEK pacCMaTpUBACTCS KaK OJMH U3 (DaKTOPOB MPOU3BOICTBA;
0) M0 paccMaTpUBAIOTCA KakK TJIaBHBIA PECYpPC OpraHU3alINY;

B) (hupMa paccMaTpHUBAETCs KaK 3aKpbITasi CUCTEMA;

r) upma paccMaTpUBAETCS KaK OTKPBITas CUCTEMA;

1) HalleJIeHHOCTh pab0Thl OpraHU3alluy Ha JOCTUKEHUE Pe3yNbTaToB.

14. Yto noHumaeTcs oA napaaurmMon yrpaBJeHHs

a) COBOKYITHOCTh HAyUYHBIX IIKOJ U MOJX0/I0B K YIPABJICHUIO;

0) mpakTUKa yrpaBJIeHUS;

B) CHCTEMa B3[VSIIOB Ha yIpaBleHue, chopMupoBaHHas Ha 0Oasze
OCHOBOITOJIATAIONINX HAYYHBIX HJCH M PE3yIbTaTOB W BOCHPHHSATAS MPAKTHKOM
YIIPaBJICHHUS.

15. Kakue wu3 Ha3BaHHBIX MO3UIUN XapaKTEPU3YIOT HOBYIO CHUCTEMY
B3IJIAJI0B Ha yrpaBiieHue B Poccun

a) IELEHTpaIN3alUs CUCTEMBI YIIPABICHUS;

0) MOHOLIEHTpUYECKAsi CUCTEMa XO3s5IiICTBOBAHNUS;

B) MEPEXO0/1 K MOJTUIIEHTPUIECKON CUCTEME X03SMCTBOBAHUS;

I) COYETAaHWE PBIHOYHBIX W AJMUHUCTPATUBHBIX METOJOB YIIPABIICHHUS
NPEANPUATUAMHI TOCYJAPCTBEHHOTO CEKTOPA;

1) CaMOYIIPaBJIEHUE OPraHU3ALMI HEroCylIapCTBEHHOIO CEKTOpa Kak
OTKPBITBIX COLMATIbLHO OPUEHTUPOBAHHBIX CUCTEM.
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16. Beibepute Hanbosee mpaBUILHOE OMPeIeTieHne MEHEHDKMEHTA

a) JeATENbHOCTh TPYIIbl JIIOJIEH, COCIUHSAIONIMX CBOM YCWIMS JJis
JOCTHKEHMSI 00X LIeTIeH;

0) ymeHue 100MBAThCS MOCTABIECHHBIX 1IEJIEH, UCTIONIb3Ys TPY/, MHTEIUIEKT,
MOTHBBI MIOBEJICHUS IPYTUX JIOJICH;

B) OMpeleeHHas KaTeropus JIIOAEH, COUMAlIbHBIA CIOM TeX, KTO
OCYUIECTBIISIET pabOTy MO YIPaBJICHUIO;

I) BBINOJHEHHE (YHKIMA T[JIaHUPOBAHUS, OpraHW3alllid, MOTHBALUH,
KOHTPOJISI U KOOPIAMHAIIMH, HEOOXOAUMBIX ISl TOrO, 4TOOBI CPOPMYyIUPOBATH U
JOCTUYb LEJEN OpPTaHU3aLNH.

OTBeTHL:
Ir 9 B
26 10 a
30 I1r
40 126arBae
5a 130r g
6a 14 B
70 15aBrng
8a 16T

[IpumepHbIe CUTYyalIMOHHBIE 3a/1aHUS 111 IPAKTUYECKON pabOThI

No 1

JIupekTop MarazvHa IMOpy4yusl NMPOJABIY MOJIOYHOTO OTJZENIa OPraHMU30BaTh
NOTPY3Ky Tapbl B aBTOMAlIUMHY. 3aBEAYyIOIIMM OTIEIOM y3HAaB 00 JTOM,
KaTErOpUYECKU 3alpeTuiia BBINOJHATH JAHHOE 3aJaHHE, CChUIAsACh HA TO, YTO
HEKOMYy oOciyxuBaTh Tnokynateneir. IlpomaBenr mnoBuHOBajics. [upekrop,
MIPOBEPUB BBINMOJIHEHUE paOOTHl U OOHAPYKUB, YTO ABTOMAIIIMHA HE 3arpy’keHa, a
MIPOAABELl IPOAOJDKAECT CTOSATH 3a IMPUIIABKOM, HAJOXWJ HAa HETO B3bICKAaHMUE.
Kakue npuHIUMIBI ynpaBieHUss HApyLIE€Hbl B JaHHOM cutyauun? Kak HOJIKHBI
OBLTM TIOCTYNWUTHh 3aB. OTIEJIOM U JUPEKTOpP Mara3uHa B OTOM cUTyaluu?
OO6ocHyiiTe OTBET.

Ne 2
PykoBogutens  opraHuzammu  co3gan  mTad  KBAIM(HUIIMPOBAHHBIX
CHEIUAINCTOB JUIsl TIPUHSATHS KOMIIETEHTHBIX YIPABICHYECKUX PCHICHUH.
OxapakTepusyiTe OajlaHC MpaB U OTBETCTBEHHOCTH IMITAOHBIX pabOTHUKOB. KTO
MOYKET OBITH BKJIIOYEH B cocrTaB mrTada? KakuMu IMOJIHOMOYHAMH TOJDKHBI OBITH
HaJIeJICHbBI 3T paOOTHUKH ?

Ne 3
[Tepeuncrnennbie dhakTopsl TpynoBoi MoTuBaimu @. ['epridepra (TpyaoBbie
YCTEXH, COIUATBHBIN CTaTyC, TUYHBIC CKIIOHHOCTH PaOOTHUKA, MPU3HAHKE 3aCTYT,
CIY)K€OHBIH ¥  TPOQECCUOHATBHBIA  POCT, VYCIOBUA TpPyJa, OTHOIICHUS
HEMOCPEJACTBEHHOTO HayajJbHUKA, CTENEHb OTBETCTBEHHOCTH, 3apIujiaTta, cam
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mporecc Tpyaa, TapaHTUU COXpaHEHHs] PabOThI) KIACCUPUIIMPYUTE TIO CTETICHU
BJIMSTHUSL HA MOTHBAIIMIO. 3aNIOJTHUTE TAONHUIly. YKaKUTE, Kakue (PaKkTOphl MPU UX
HETaTUBHOCTH MPUBEAYT K MAJCHUIO TPYIOBOW MOTHBAITHH.

q)aKTOpBI, BJIMAIOMINC HAd YIOBJIICTBOPCHHOCTDL YCJIIOBCKA TPYAOM, ITIO3UTHBHLI
MoTtuBanuss HOCUT HEUTPAIIBHBIN XapakTep MotuBanus pacrer
1. 1.
2. 2.
3. 3.
4, 4,
S. S.
6.
Ne 4
3anonHuTe MycThie Tpadbl B Ta0NIUIIE
CpaBHUTENBHAS XapAaKTEPUCTUKA CTHIIEN PYKOBOJICTBA
[TapameTpsl Crtunu pykoBOJICTBa
B3aUMOJICHCTBUS
PYKOBOAMTEIIA € ABTOpUTapHBIN JleMmokpaTn4eckui JInbepanbHbIit
1O TYMHEHHBIMU
1. ITpuemsl npuHsTHSA
pemmeHyii Enunonuuno pemaer Coseryercs ¢
BOIIPOCHI O TYMHEHHBIMU
2. Cnoco0 moBeneHus
pelieHus 10 [Ipuka3ssiBaer, IIpocwur,
UCTIOJTHUTENEH pacnopspKaeTcst yIIpaIuBaeT

3. Pacnipenenenue
OTBE€TCTBECHHOCTHU

beper na cebs wim
MepeKIaIbIBaeT Ha

Crapaercs CHATD ¢
ce0s BCIKYIO

IO TYMHCHHBIX OTBETCTBEHHOCTb
Otnaer
4. OTHOUIEHUE K A
[oompsier, ucnonb3yer WHUIUATHBY B
WHUIUATHBE
B MHTEpEcax Jerna pyKH
O JYMHEHHBIX
bowurcs
KB (UIIMPOBAHHBIX
5. OTHOIIEHHE K (uup IToGopom kaapos
pabOTHUKOB,
noadopy KaipoB HE 3aHHUMAaeTCs
CTapaeTcst OT HUX
n30aBUTCS

6. OTHOILLIEHUE K
HEJIOCTaTKaM
COOCTBEHHBIX 3HAHUI

TlocTOsTHHO TTOBBINIAET
CBOIO KBaTH(UKAIIHUIO,
YUYUTHIBAET KPUTUKY

Bpewms ot
BpEMEHU
ITOIIOJIHSIET CBOU
3HaHUA U
MOOIIPSIET ITY
4epry y
TTOYMHEHHBIX
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Bourcsa oOmenus,
ob1aercs ¢
JlepKuT qucTaHIuIo,
7. Ctuib 00IIeHNs MOJYUHEHHBIMHA
MaJIo00IIMUTENIEH
TOJIBKO TI0 Mepe
HaxoOHOCTH
PoBnas mepa
8. Xapaxkrep [IOBEICHHUS.
. Jukryercs N
OTHOIIIEHUH C ITocTostHHEBIN caMO
HACTPOCHHEM
MOJYUHEHHBIMHA KOHTPOJIb
CTOpOHHHUK pa3yMHOM
JIUCLIUILINHEI Tpebyer
9. OTHOLIEHHE K i peoy .
OCYIIECTBIISET dhopmasbHOU
JUCILIUILINHE .
muddepeHIIpPOBaHHBIN MUCIUAILINHBI
OAXOJ K JIIOISIM
Cunraer HaKa3aHue
OCHOBHBIM METO0M
10. OrHomrenue Hcnons3yeT pa3nuvHbie
. CTUMYJIMPOBaHUS,
BO3JIEHCTBUIO HA HoomDsET BU/IbI CTUMYJTUPOBAHUS
MOJYHUHEHHBIX P [IOCTOSIHHO
U30paHHBIX TOJBKO
110 Mpa3THUKaAM

[IpuMepHbIE TEMBI ISl 3CCE

1. «Bcsaxkomy cBoe. Cesitoit @pannuck Accusckuit ckazan: «Kaxmapiit cBaToi
CyMEEeT COTBOPUTh 4YyAO, HO HE KaXIblii CMOXET TMPUIUYHO YIPaBISAThH
TOCTHUHULIEH»».

Mapk Tsen

2. «bema, KOHEYHO, HE B HEXBAaTKe MPUHIMIOB: €CAM OBl BCIEm 3a
MPOBO3IJIAIIEHUEM Cpa3y HACTYMAJIO UX TOCIOJICTBO, Y HAC TOBCIOAY ObLIO OBl yKe
camoe Jyulee ynpaBieHHue, Kakoe TOJIbKO MOXKHO ceOe MpeICTaBUThHY.

Anpu Daiionb

3. «Bce ympaBneHue, B KOHEYHOM CYETE, CBOJMUTCS K CTHUMYJIHUPOBAHUIO
AKTUBHOCTH JAPYTUX JIFOACH.

JIn Axkoka

4. «[TomrpoOyit HCTIONHATH CBOM JIOJIT, U ThI Y3HACIIh ce0e IEHY».

I'erens

5. «OpranmzaiiionHass cymma  OoJbiiie  apuMETUYECKOH  CyMMBI
COCTABJISIIOLINX €€ CUID».

A.A. bornaHos

6. «4TOOBI yCHENIHO MNPOTUBOCTOATH CpPEAE, CIOXHOCTh U OBICTPOTa
NPUHATHS  PEIICHUH JOJDKHBI COOTBETCTBOBATH  CIIOKHOCTH U OBICTPOTE
W3MEHECHUU B CPELIE».

Pocc Dmibu

/. «Korga y Bac yxe ecTh 1ITaT, COCTOSIIIUN U3 TOATOTOBICHHBIX, YMEIIBIX U
SHEPrUYHBIX JIIOACH, B KAueCTBE CIIECIYIONIErO Ilara HaJa0 CTUMYJIHPOBATh HX
TBOPYECKUE CITIOCOOHOCTH.
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Axkuo Mopura
8. «kEcnu BbI XOoTHUTE OOOMUTHCS ycmexa, Bbl JOKHBI CaMU MNPUHUMATD
peLIeHUs .
Xappu Poyszen
9. «TpyaHoe — 3T0 TO, YTO MOXHO CHIENaTh Cpa3y, HEBO3ZMOXKHOE — 3TO TO,
Ha 4TO NOTPeOyeTCs] HEKOTOPOE BPEMSI.
JIxopmx CanrasHa
10. «KauecTtBo — Bemnp 3a0aBHass. Bece 0 HeM roBopsIT, BCE C HUM JKUBYT, U
KOKIbIA JyMaeT, 4To 3HAET, 4To A3TO Takoe. Ho nuiie HEeMHOrHe MNpUAYT K
€MHOMY MHEHHUIO 00 ONpeCICHUU KaueCTBaY.
Jlxenmce XappuHITOH
11. «CraBs Ha nepBO€ MECTO JIFOJI€H, Bbl HUKOT/Ia HE COBEPIINTE OLIMOKHU
JIa)Ke B BOMPOCE JICTaHUS JICHET».
Marikn Mapkc
12. «bBBITH CIHMIIKOM HEJOBOIBLHBIM COOOM €CTh CJ1a00CTh, OBITH CIUIIIKOM
JIOBOJIBHBIM - TITYTIOCTBY.
Cokpar
13.  «Ymenue oOmiaThCs ¢ JTIOJBMU — TAKOW K€ MOKYMAeMBbI 3a JIEHbIU
TOBap, Kak caxap wiu kode. M g roToB miatuth 3a 370 yMEHUE OOJIbIIE, YEM 32
KaKou-Tm0o Ipyroit ToBap B ’TOM MHUPE.
Kn. Pokdennep
14, «Kakoe coBO Thl CKaXKellb, TAKOE B OTBET U YCIBIIIUIIIb.
I'omep
15. «I'me He morubII0 CII0BO, TaM M JICJIO €IIIe HE TTOTHOI0Y.
A.N. I'epuen
16. «lckyccTBO HpaBHTHCS €CTh TaiHA, KOTOpas, Japyemasl MPUpPOIOI0
WM TIOXUIaeMasi YIOPHBIM YCHJIMEM, B O0OMX CJIy4asix JOCTOWHA YBa)XEHUS U
3aBUCTH; B IOCJIEAHEN IaHU € HEMHOTME U OTKAa3bIBAKOT.
I1.A. Bsizemckuit
17. «Camas rtnaBHas ¢dopmyna ycmexa — 3HaHHE, Kak oOmaTrhcs C
JTOIBMU.
T. Py3Benbt
18. «Hwuxkorma He ctaBbTe mepea coO0i 3aBeOMO MPOCTHIX Iienei. Ecnu
BBl HEMHOT'O XOTUTE, TO HEMHOT'O U JIOOBETECHY.
J>xum Pon
19. «Tor, KTO JEpXHT B pPyKax CBOE BpeMsl, JCPKUT B pPyKax CBOIO
KU3ZHBY.
Aunan Jbkei
20. «YtoOnI BecTH JrOIEH 3a cOO0I, MU 32 HUMUY.
Jlao-113s1

[TpumepHbIe 3a1aHus ISl KOHTPOIBHOU paObOTHI JJISI CTYACHTOB 3a04HOM (hOPMBI
oOy4eHus
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Bapuanr 1

1. [lpoananu3upyiiTe = mpolecc  MNPUHATUS  YNPABIECHUYECKUX
pelleHnd Ha KOHKPETHOM mnpeanpustuu. lIpuBenure mnpumepsl
pEelIECHN, PUHUMAEMBIX BalllUM PYKOBOJHUTEIIEM B 3aBUCHMOCTH
OT  Ppa3HbIX OpuU3HAKOB. HamerbTe  MeponpuaTHs IO
COBEpPUICHCTBOBAHUIO  MpOILlECCAa MPUHATHS  YIPaBICHYECKHUX
pELIEHUM.

2. [Ipoananmm3upyiTe OpraHU3aMOHHYIO CTPYKTYPY KOHKPETHOTO
MNPEANPUSTHS. [Ipennoxure  pekOMEHIauMu IO €€
COBEPUIEHCTBOBAHUIO.

Bapuant 2

1. Ilpoananu3upyiite KOH(QIUKTHBIE CHUTyallMH, BO3HHUKAIOLIUE Ha
KOHKPETHOM Tmpeanpusatud. [lpuBenure mnpuMepbl pa3IHYHbIX
BUJOB KOH(IMKTOB, UX MPUYMHBI W METOJbl YCTpPaHEHHUsS Ha
KOHKPETHOM IPEIIPUATHH.

2. Ilpoananu3upyite OpraHU3alMOHHYIO CTPYKTYPY KOHKPETHOTO
IPEANPUATHS. IIpennoxure  pexoOMeHIalMu IO €€
COBEPLICHCTBOBAHUIO.

Bapuanr 3

1. Onpenenvre W OMUIIUTE CTUJIb YMPABJICHUS, KOTOPBIM MPUCYII]
BameMy pykoBoauTento. lIpoanamusumpyiTe €ro JOCTOMHCTBA W
Henoctatku. [Ipeaynoxure pekoMEeHAAUK MO0 MPUMEHEHUIO CTUIIEN
YIIPABJICHUSI BALLIEMY PYKOBOJUTEIIIO.

2.1Ipoananu3upyiTe OpPraHU3aUOHHYIO CTPYKTYPY KOHKPETHOTO
MPEANPUSATHUS. [Ipenyoxnure  peKOMEHIALMU o ee
COBEPIICHCTBOBAHUIO.

Bapuant 4

1. [Ipoananu3upyiiTe HCHOJIB30BAaHUE METOJOB YIpABICHUS Ha
KOHKPETHOM Ipeanpusatuu. lIpemnoxure pekoMeHmanuy Mo Hx
COBEPIICHCTBOBAHUIO.
2. IlpoaHanu3upyiTe OpraHU3aMOHHYI0 CTPYKTYPY KOHKPETHOTO
PEAIIPUSTHUSA. [Ipenyoxure  peKkomMeHIanuu 1o €€
COBEPUIEHCTBOBAHUIO.

Bapuant 5

1. IIpoananu3upyiite (akTOphl BHEIIHEW M BHYTPEHHEH Cpepbl,
BIUSIONINE Ha paboTy KOHKpeTHOro mnpenanpusatus. CocTaBbTe
matpuity SWOT. Ilpenioxute pekoMeHAAMUA MO YMEHBIICHHIO
PHUCKOB.

2. Tlpoananu3upyiiTe OpraHU3aAIMOHHYIO CTPYKTYPY KOHKPETHOTO
OpEaIpUATHUS. [Ipennoxute  peKoMeHJaUUMuW 1O €€
COBEpIICHCTBOBAHHUIO.

BapuanT 6

1. [Ipoananu3upyiiTe TMporecc IJIAHUPOBAHUS HA KOHKPETHOM
npennpustuu. [IpuBenure KOHKPETHbIE MPUMEPHI BUIOB ILIAHOB,
HCHOJIB3YyEMBIX Ha Tpeanpusatuu. [Ipeanoxxure Meponpustvs 1o
COBEPIIEHCTBOBAHUIO IIPOLIECCA INIAHUPOBAHUS

2. Ilpoananu3upyiTe OPraHU3aALHOHHYIO CTPYKTYPY KOHKPETHOTO
NPEIIPUSITUSA. [Ipemnyoxure  pekomMeHmauuMu IO €€
COBEPIIEHCTBOBAHUIO.

Bapuant 7

1. [Ipoananu3upyiiTe  OpraHu3alUIo0  JAESITEIIbHOCTH  KaJApOBOMN
CIyObl HAa KOHKPETHOM mpeanpusituu. Onpenenutre KpUTepuu
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NEepBUYHOrO  OTOOpa  KAHAWUJATOB,  YKWKHUTE  HCTOYHUKU
OPUBJICUCHUS KAHAMUJATOB, JTOKYMEHTbl U MaTepHalibl KOTOpbIC
JOJDKEH TPEeIOCTaBUTh KaHAWAAT MpU OOpallleHHuH O TpHeMe Ha
paboTy Ha KOHKpETHOM mnpeAanpustuu. [Ipennoxure MeponpusTus
10 COBEPIICHCTBOBAHUIO KAJPOBOM MOJIUTUKH.

2. IlpoaHanu3upyiiTe OpraHU3alMOHHYIO CTPYKTYPY KOHKPETHOTO

MPEANPUATHS. [Ipenyoxxkure  pekOMeHJauuu IO €€
COBEPILICHCTBOBAHMUIO.

Bapuanr 8 1. ITpoananusupyiite CIOCOOBI MOTHBALIUU TPYIOBOU
AESTeNbHOCTH, UX 3(P(PEKTUBHOCTh Ha KOHKPETHOM MPEANPHUATHH.
HamerbTe MeponpHsITHs IO COBEPIIEHCTBOBAHUIO MOTUBALIUH.

2. 1lpoaHanu3upyiTe OPraHU3alUOHHYIO CTPYKTYpPY KOHKPETHOIO
IPEANPUATHS. [IpenyioxkuTe  peKOMEHJAlMM IO €€
COBEPIICHCTBOBAHMUIO.

Bapuanr 9 1. Ilpoananu3upyiite BUIBI U CpEICTBAa KOMMYHHMKAIMM,  Ha

KOHKPETHOM npenupusatuu. Ilpemioxure pekoMeHJauuu 10
COBEPILIECHCTBOBAHUIO KOMMYHUKALHH Ha KOHKPETHOM
MPEANPUATHH.
2. Tlpoananu3upyiiTe OpraHU3aAIMOHHYIO CTPYKTYPY KOHKPETHOTO
MPEANPUATHS. [Ipenyoxxkure  pekoMeHmanuu IO €€
COBEPILICHCTBOBAHMUIO.

Bapuant 10 | 1. [Ipoananu3upyiiTe mpolecc YNpPaBIEHYECKOIO0 KOHTPOJIS Ha

KOHKPETHOM Mpeanpusituu. [IpuBeanure npumepsl BUIOB KOHTPOJIA.
CUCTEMBI YIIPABIECHYECKOT0 KOHTPOJIS.

2. llpoananu3upyiTe OpraHU3ANMOHHYIO CTPYKTYPY KOHKPETHOTO
PEANPUATHUS. [Ipennoxure  peKOMEHIalMM IO €€
COBEPUICHCTBOBAHUIO.

3.1.2. TunoBble KOHTPOJILHbIE 32JaHUSI IJIS IPOMEKYTOYHON aTTECTAI[UM 10

CoNoOaRrwdE

HUTOraM O0CBOCHUSA TUCHUIIIMHBI

BOHpOCBI JJIs1 TIOATOTOBKH K 3K3aMCHY.

[Tousarue, cyOBeKT, OOBEKT U BUbI MEHEKMEHTA,
DYHKIIUA U METOJIbI MEHE)KMEHTA;

[IIxonbI MEHEIKMEHTA;

OCHOBHBIE MTOJXObI K YIIPABIICHUIO;

JIndHOCTH MEHEKEDPA;

OCHOBHBIE€ METO/IbI YIIPABJICHUS;

[ToHsiTME ¥ BUIBI YIIPABICHYECKUX PEIICHUN;

[IpyuHUIMIBI U STAIBl TPUHATHS YIIPABICHYECKUX PEIICHUN;
MeTobl NPUHATHS YIIPABICHUYECKUX PEIICHHUI;

10 [TomHOMOYMS 1 OTBETCTBEHHOCTb, BUJIbI TIOJTHOMOYUH;
11. JlenerupoBaHue MOJTHOMOYHIA;
12. CymHocTh IUMAepCTBa, CTUIIh PYKOBOJICTBA;
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13. BiacTth u BIUsSHUE;

14. TloHsITHE MOTHBAIIMH, TPAKTHKA MOTHBAITUY;

15. ConepxaTenbHble U TIPOIECCyalbHbIE TCOPUU MOTHUBAIIUH;

16. IToHsiTHE ¥ BUIBI KOMMYHHUKAIIMA B MCHEDKMCHTE;

17. OcHOBHBIE  THUMBI  KOMMYHHKAIIMOHHBIX  CETEH,
KOMMYHUKAIIHH,

18. IloHsAaTHE KOHTPOJISA, 00BEKTHI, CYOBEKTHI, POPMBI U BHIBI KOHTPOJIS;

19. Dranbl 1 IPUHIUIIBI KOHTPOJIS;

20. CymHOCTh U CoiepKaHue JACIIOBOTO OOIIEHUS;
21. Bunbl 1 popMBI 1€TTOBOTO OOIICHUS;

22. Opranu3aIus AeJI0BOT0 OOIICHNUS;

23. DTHKA JIeJI0BOr0 OOIICHUS;

24. Tenedonnoe ob1ieHne U 1enoBast Oecena;

25. YrpaBiieHUeCKOe 0OIIICHHE;

26. CynHoCTb, TUIIBI U PUYUHBI KOH(JIUKTOB;
217. YnpaBieHue KOHPIUKTOM;

28. YnpaBiieHHE CTpeCcCaMu;

29. IloHsiTHE U POJIb CAMOMEHEIKMEHTA;

30. YmpasieHue BpeMeHEM B CAMOMEHEKMEHTE;
31. Opranuzarus pabodero JHs;

32. lnHOBanMOHHAs JACATEIHPHOCTh OPTaHU3AINY;
33. Opraam3aIys HHHOBAIIMOHHOM eI TeITLHOCTH;
34. laTerpainOHHBIE TIPOIECCHl B MEHE)KMEHTE.

3.2. MeToanuyecKue MaTepHaJbl, ONpele/somue Npoueaypbl OLeHUBAHUS

YPOBH# c(hpOPMHUPOBAHHOCTH 3HAHUUA U YMEHU

3.2.1. Kputepum onieHMBaHUS YCTHOI0 OTBETA

Oapbephl

B

KOTIHUYIHO»

«XOopomo»

«YHAOBJICTBOPUTCIIBHO»

«CHCYHOBJICTBOPUTCIIBHO»

oOydJaroruiicst 1aet
YEeTKHE, TPAMOTHBIE
pa3BepHYThIE
OTBETHI HA
MOCTaBJICHHBIC
BOIPOCHI, IPUBOJIUT
IpUMEPHI U3
peanbHOU KU3HU;
MOJTHO U
000CHOBaHO
OTBEYAET Ha
JOTIOJTHUTENbHBIE
BOIIPOCHI;
rPaMOTHO
HCTOJIb3YET
MTOHSITUMHBIN
amnmapar u

oOyyJaronuics 1aeT
NIPaBUJIbHBIC B
IIEJIOM IPaMOTHBIE
OTBETHI, HO JIJIs
YTOYHCHUSA OTBETA
TpebyroTcs
HaBOOAIIIUEC
BOIIPOCHI;
JIOCTAaTOYHO MOJIHOM
OTBEYaeT Ha
JOIIOJIHUTCIIBHBIC
BOTIPOCHI
IIpH UCITIO0JIb30BAHHUN
npodeccHoHaNBHOMI
TEPMHUHOJIOTUA
JIOTMyCKaeT
HE3HAYUTCIIBHBIC

CTYJCHT MPaBUIHHO
u3naraeT TOJIbKO
JacTh MaTepuaa,
3aTpyaHSAETCS
MIPUBECTH MTPUMEPHI;
HEJ0CTAaTOYHO YETKO U
MOJTHO OTBEYAET Ha
JOTIOTHUTETIbHBIE
BOTIPOCHI;

MIPH UCTIOJIb30BaHUU
po¢eCCHOHATBHON
TEPMHUHOJIOTHH
JIOITYCKaeT
HE3HAYUTENbHBIC
OIINOKH

CTYJCHT U3JIaraeT OTBET
C CYILIECTBEHHBIMU
OIIMOKAMH WITH
OTKa3bIBAETCSI OTBETUTD
Ha TTOCTAaBJICHHBIC
BOITIPOCHI;

HE OTBEYACT Ha
JOTIOJTHUTEbHBIE
BOIIPOCHI;
npodeccuoHaNbHOMI
TEPMUHOJIOTHUEN HE
BJIQJICET WJIM IOITyCKAEeT
CYIIIECTBEHHBIC OMIHMOKH
MIPU UCHOJIb30BAaHUU
TEPMUHOB
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po¢eCCHOHATBHYIO

OILINOKU

TCPMHUHOJIOTUTIO

3.2.2. KpuTepum onieHMBaHUS pellieHUsI TECTOBbIX 3aJaHU

«OTIIMYHOY «XOpOIIIOY «YIOBIICTBOPUTEIBHOY» | «HEYIOBICTBOPUTEILHOY
BBINOJIHEHO 4/5 BBITIOJIHEHO V4 BBIIIOJIHEHO OoJiee Y2 BBITTIOJIHEHO MEHEE
TECTOBOI'O TECTOBOI'O TECTOBOTO MaTepHalia IIOJIOBUHEI 3aJJaHH I
Marepuaia Marepuaia
3.2.3. Kputepuu oueHUBaHMs pellieHUs 3a1a4
«OTJIHYHO) «XOPOIIIOY «YZOBJICTBOPUTEIHLHO» | «HEYOBICTBOPUTEIHLHO
MPaBUIILHOE [IPH PEIICHUN YaCTUYHO MPaBUIILHOE HE COOTBETCTBYET
pEIICHHE 3aa49H, 3a7a41 ObLIN pelieHue 3a1a4u, KpUTEPHUSIM
noapoOHas JIOTTYIIIEHBI HEJI0CTaTOYHAas «YIOBIIETBOPUTEIIHHOY
apryMmeHranus HE3HAYUTEJIbHEIE apryMeHTaIusl CBOETO
CBOETO pEIICHHUS, OImuOKH, pelICHUS, 3HAHNE
XOpoIIee 3HaHue JOCTaTOYHAas OTpeIeTICHHBIX
TEOPETHUYECKUX apryMeHTaIus TEOPETUICCKHIX
aCIIEKTOB PEIICHMS, CBOETO PEIIICHHS, aCIIEKTOB PEIICHMS,
OTBETHI HA XOopoliee 3HaHue YaCTUYHBIE OTBETHI HA
JOMOJHUTEIbHBIE TEOPETHYCCKHUX JIOMIOJIHUTEIbHEIE
BOIIPOCHI IO TEME aCIEeKTOB peIICHUS, BOIIPOCHI IO TEME
3aHATUSI YaCTHYHBIE OTBETHI 3aHATUSI
Ha JOIOJHUTEIILHEIC
BOITPOCHI

3.2.4. Kputepum onieHMBaHUS BBINOJIHEHUS Icce

KOTIHUYIHO»

«XOopouo»

«YHAOBJICTBOPUTCIIBHO»

«CHCYHOBJICTBOPUTCIIBHO»

HE COOTBETCTBYET

TEMaA paCKpbITa B

TEMaA paCKpbITa HC B

TEMaA PACKpPbITa HC

KpUTEPUSIM

MIOJTHOM 00bEME, MIOJTHOM 00beMe, MIOJIHOCTHIO,
Ipe/icTaBIeHa cOOCTBEHHas TOUKa coOCTBEHHas TOUKa «YZOBJIETBOPUTEIILHO»
COOCTBEHHas TOUKa 3peHus 3peHus He
3peHusi, 4eTKO Ipe/icTaBIeHa Mpe/icTaBJIeHa, 3a/1a4u
OIpeZeIEHBl 3a/1a4H HEZ0CTaTOYHO paloThI HE
paboThl, YETKO, 3aJ1a4H OTIpEJICINICHBI,
COIJIACOBAHBI paloThI ONpeieTIeHb! | KII0YEBbIE T€3UCHI U
KJIFOUEBbIE TE3UCHI U | HE YETKO, KIIFOUEBbIE YTBEPXKACHUS HE
YTBEPXKICHHUS, TE3UCHI U JIOCTaTOYHO
co0r0IeHO YTBEPKIACHUS HE COTJIaCOBaHBI,
BHYTpPEHHEE JIOCTaTOYHO HECOIJIACOBAaHHOCTD
CMBICIIOBOE COTJIACOBAHBI, BHYTPEHHETO
€AMHCTBO, CBOS JIOTTYILIEHbI CMBICIIOBOTO
TOYKa 3pEHUS HEKOTOpHbIE €IMHCTBA, CBOSI TOUKA
apryMeHTHPOBAaHa, HapyIIEeHUs BO 3peHus He
UCIOJIb3YIOTCS BHYTPEHHEM apryMeHTHPOBAaHa,
IIPUMEPBHI, CMBICIIOBOM BBIBO/IbI
OTpaxkarolue €IMHCTBE, CBOS chopMyJIHpPOBaHbI
POCCUICKYIO TOYKA 3pEHUs HEYETKO WIH
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co0JII0ICHO
COOTBETCTBHUE
MEXTY
TEOPETHYSCKUMHU
MOJIOKCHUSIMUA U
MIPUBOTUMBIMU
(hakTHYECKUMU
JAHHBIMH, YE€TKO
cOpMyIHPOBAHBI
BBIBO/JIBI,
COOTBETCTBYIOLIHE
3a7a4am.

NEUCTBUTEIILHOCTD,

HEIOCTATOYHO

BBIBOJABI HEC
JOCTAaTOYHO YCTKO

apryMeHTHpOBaHa,

c(hOopMyJIUPOBAHBI.

OTCYTCTBYIOT.

3.2.5. Kputepuu onieHMBaHUA BHINOJHEHUS T0KJIAT0B

«OTJIMYHO»

«XOpouIo»

«YJOBJIETBOPUTEIILHO»

«HCYHOBJICTBOPUTCIILHO»

TE€Ma pacKphITa B
MIOJIHOM 00beMe U
aBTOpP CBOOOJHO B

HEll OpUEHTHUPYETCH,

TEeMa PacKphITa B
1IEJIOM IIOJTHO,
IOCJIEI0BATEIILHO U
JIOTUYHO, BBIBOJIbI

JIOCTaTOYHO
MOCIIE0OBATENbHO U | apTyMEHTUPOBAHBI, COTJIaCOBaHbI,
JIOTUYHO, MaTepual HO IIpH 3aIIUTe aprymeHTanus
JOKJIa[a aKTyaseH U JOKJIaaa BBIBOJIOB
pasHooOpaseH oOyuarouiics B HEJ0CTaTOYHO
(mpoaHanmu3UpPOBaHbl | OCHOBHOM YMTaJ 000CHOBaHa, TOKJIaJ
HECKOJIBKO JIOKJIaJl ¥ HE JaBall BBINOJIHEH Ha
pa3IMYHBIX COOCTBEHHBIX OCHOBaHUU
MCTOYHUKOB) MOSICHEHMUI; €IMHCTBEHHOT'O
BBIBO/IbI oOyyaromuiics WCTOYHUKA, HA
apryMeHTHPOBaHBbI, HEZ0CTaTOYHO BOIIPOCHI
o0yyaromuics IIOJIHO U YBEPEHHO penojaBaTess
OTBETHJI Ha OTBeYas Ha BOIPOCHI ayTUTOpUU
BOIIPOCHI IpenojaBaTeins u oOyyaromuiics He
npernoaaBarens u ayIuTOpUHU OTBETUJ
ayJIUTOPUU

YTBCPIKACHUA HE

TEMa paCKpbITa HC
IIOJIHOCTBIO, TC3UCHI U

HE COOTBETCTBYET
KpUTEpUSIM
«YIOBJIETBOPUTEIILHO

3.2.6. Kputepum onieHMBaHUS BBHINOJHEHUS] MPAKTUYECKOH padoThI

«OTIIUYHOY «XOPOIIO» «yJIOBJIETBOPUTEIBHOY» | «HEYJOBJIETBOPUTEIBHO
MIOJTHOE | MIPH BHITIOJIHEHUH | YACTUYHO MPABWILHOE | OTBET HE COOTBETCTBYET
paBUIbHOE 3aJJaHu’ BBINTOJIHEHUH 3aJJaHUN KPUTEPHSIM OLIEHKU
BBITIOJTHEHHE MPaKTUIECKON MPaKTUIECKON «yJIOBJIETBOPUTEIHHOY
3alaHui paboThI OBLIH paboThl,
MPAKTHYECKON JIOTTYIIIEHBI HEJI0CTaTOYHAas
paloThl, MOJIpOOHAst | HE3HAYMTENbHbIE | apryMEHTAlHs CBOETO
apryMeHTanus OIINOKH, UMEET OTBETa, 3HAHUE
CBOET0 pELICHUs, MECTO JIOCTAaTOYHast OTIpeIeNIeHHBIX
XopoIiee 3HaHne apryMeHTanus TEOPETUIECKUX
TEOPETUUECKUX CBOETO pelIeHus, acIeKTOB
aCIICKTOB PEIICHHS. XOporiee 3HaHHe BBITTOJTHSEMBIX
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TEOPETUUYECKUX 3aJaHUuN
aCIIEKTOB
BBIITOJIHIEMBIX
3aJaHuH

3.2.7. Kputepun oleHUBaHUSI BbITIOJTHEHUS TOMAIIIHE KOHTPOJIbHOI padoThl
(nJ1s1 3204HOM (POPMBI 00YUEHHUA)

«OTJINYHOY «XOpOILIO» «YZOBJIETBOPUTEIIBHO» | «HEYIOBIETBOPUTEIBLHO
MOJIHOE U MIOJIHOE U YaCTUYHO MPaBUWJIbHOE | JIOMAIIHSSI KOHTPOJIbHAs
[IPaBUJIBHOE IIpaBUWJIbHOE BBIIIOJTHEHUM 3a/1aHUN pabora He
BBITIOJTHEHUE BBITIOJTHEHHE JIOMaIHei peloCTaBlIeHa
3aJlaHul TOMAIIHEeN | 3aJaHMM JOMAIIHEH | KOHTPOJIbHOM padoThl, CTYJIEHTOM WIH
KOHTPOJIbHOMN KOHTPOJIbHOU HEKPUTHYECKHE MOJIHOCTBIO HE
paboThI, rPaMOTHOE paboTHI, OIIMOKY B COOTBETCTBYET
MOCTPOCHUE HE3HAYUTENbHbIC odopmiieHun padoTHl, TpeOOBaHUSM,
OTBETOB, OLIMOKY U JIOTIOJTHUTEIIbHBIE IPEIbSABISEMBIM K €€
odopmieHue MOTPEIIHOCTH B Hay4YHBIC U odopmiieHuI0 U
paboTHI B TOJTHOM odopmIileHUH HOPMaTHUBHBIE COAEPIKAHUIO
COOTBETCTBUH C paboThl, UCTOYHUKHU HE
IpeIbABISIEMbIMU JIOTIOJTHUTEIIbHBIE UCIIOJIb30BAJIHCh
TpeOOBaHUSIMU Hay4yHbIE U
HCIIOJIb30BaHUE HOpMaTUBHbIE
JIOTIOTHUTEIBHBIX UCTOYHUKU HE
Hay4YHBIX U HCIIOJIb30BAJINCh
HOPMAaTUBHBIX
HCTOYHUKOB

3.2.8. Kputepun onieHMBaHUS BHEAYyTUTOPHOMH CaAMOCTOSATEIbHON padoThI
00yJamuxcs

Bugamu 3amaHuii 11 BHEAyJIUTOPHOM CaMOCTOSATEIBHOM pPabOTBHl MOTYT
OBITh:

- JUIS OBJIQJICHUSI 3HAHUSMM: YTE€HUE TeKcTa (y4eOHMKa, MEPBOMCTOYHMKA,
JOTIOJTHUTENBHOW  JTIUTEPATYphl); COCTaBICHUE IUIAHA TEKCTa; TIpaduueckoe
U300paKEHHUE CTPYKTYpPbl TEKCTA; KOHCIEKTUPOBAHUE TEKCTA; BHIMUCKHA U3 TEKCTA;
paboTta €O CIOBAapsSIMH M CIPABOYHUKAMH;, O3HAKOMJIEHHME C HOPMATHUBHBIMU
JOKyMEHTaMU; ydeOHO-HCClleJoBaTeNbCcKass padoTa; HCIOJIb30BAHUE ayJuo- H
BHUJICO3AMUCEN, KOMITBIOTEPHON TEXHUKU U MIHTEepHETa U 1. ;

- IS 3aKpeIUICHUS M CHUCTeMAaTH3alliu 3HaHWM: paboTa ¢ KOHCIEKTOM
aexkuun (0OpaboTka TeKCTa); MOBTOpHAs paboTa HajA Y4YEOHBIM MaTepuaIoM
(yueOHMKA, TIEPBOMCTOYHWKA, JOTOJHUTEIBHOM  JUTEPATyphl, ayauo- U
BUJICO3AIKCE); COCTABIIEHUE TUIaHA U TE€3HCOB OTBETA; COCTABIICHUE TAOIUI AJIs
CUCTEMATHU3AlMA Y4eOHOTO MaTrepuayia, W3y4eHHE HOPMATUBHBIX MAaTE€pPHUAJIOB,;
OTBETHl HA KOHTPOJBHBIE BOIPOCHI, aHAJUTHYECKas oOpaboTka TEKCTa
(aHHOTHpOBaHUE, pELEH3UpOBaHKE, pedepUpOBAHKME, KOHTEHT - aHaIu3 U Ap.);
MOATOTOBKAa COOOUIEHMH K BBICTYIUIGHHMIO Ha CEMHUHape, KOH(EpEeHIUH;
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MOATOTOBKA pedepaToB, AOKIAIOB; COCTaBlieHHe Oubmmorpaduu, TeMaTHYECKUX
KPOCCBOPJOB; TECTUPOBAHUE U JP.;

- uist popMUpOBaHUS YMEHUI: pelIeHUe 3a/1a4 U YIpakKHEeHUH 1Mo o0pasily;
pellIEHHE BapUWATHBHBIX 3aJa4d MW YIPAXKHEHUW; PEUICHHE CUTYallHOHHBIX
MPOU3BOJICTBEHHBIX (ITPO(ECCHOHANBHBIX) 3a/a4; MOJArOTOBKA K JIEJIOBBIM UIPaMm;
MPOCKTUPOBAHUE W  MOJCIMPOBAHUE  Pa3HbIX BHUJIOB H  KOMIIOHEHTOB
poecCUOHaNBbHOMN eI TeIbHOCTH.

Bunel 3amaHuii  ans  BHeayJUTOPHOW CaMOCTOATEIBHOW paboOThI, HX
COJIEp’)KaHUE U XapakTep MOTYT MMETh BAapUATHUBHBIA U AU(EpeHIUPOBAHHBIN
XapakTep, YYUTHIBATh CHEHU(PUKY CHEIHATbHOCTH, W3y4aeMOW JUCIMILTUHBL,
WH/IMBHUIyaJIbHbIE OCOOEHHOCTHU CTYJCHTA.

IIpn npenbsBIeHUN BUIOB 3aJaHUN HAa BHEAYJIUTOPHYIO CaAMOCTOATEIIBHYIO
paboTy pEKOMEHAYEeTCs HCMHOJb30BaTh AUPPEPEHIUPOBAHHBIA MOAXOJ K
cTtyneHTaM. [lepen BBITTOTHEHUEM CTYJEHTAMH BHEAYJIUTOPHON CaMOCTOSITEIbHON
paboThl mpenojaBareidb MPOBOAUT HMHCTPYKTaK IO BBIIOJHEHUIO 3aJaHMs,
KOTOPBI BKJIKOYAECT LEJNb 3aJaHUs, €ro COJEpP)KAHWE, CPOKH BBINOJHEHUS,
OpPUEHTHPOBOUYHBIA 00beM pabOTHI, OCHOBHBIE TPEOOBAaHUS K pe3ysibTaTaM padoThl,
KpUTEpPUH OLEHKH. B Impolecce MHCTpyKTaka IPEnojaBaTeilb MPeaylnpekIacT
CTYZEHTOB O BO3MOXKHBIX TUIIMYHBIX OLIMOKAaX, BCTPEUAIOLIUXCS PU BBIIOJTHEHUU
3agaHus. MHCTpyKTa)X MPOBOAMTCSA MPENOJaBaTeIeM 3a CueT 0O0beMa BpPEMEHH,
OTBEJICHHOI'0 Ha U3yYEHUE JUCIUIIINHBIL.

Bo BpeMmsi BBINOJHEHUS CTYIEHTAMH BHEAYJUTOPHON CaMOCTOSATEIbHOU
paboThl U NMPU HEOOXOAMMOCTH MPENO/IaBATENIb MOKET MPOBOAUTH KOHCYJIbTAllUN
3a cyeT o0uero O0pKeTa BpEMEHH, OTBEIEHHOTO HAa KOHCYJIbTAllUH.

CamocrosiTenbHass paboTa MOXET OCYIIECTBIATHCS WHAUBUIAYAIBHO WM
IpyINIIaMUd CTYJEHTOB B 3aBUCUMOCTH OT LEIH, 00beMa, KOHKPETHOW TEeMaTHKU
CaMOCTOSITENIbHOM paboThl, YPOBHSI CJIOKHOCTH, YPOBHSI YMEHUM CTYICHTOB.

KoHTponb  pe3ynbTaToB  BHEAyJUTOPHOW  CAMOCTOSITENIBHOW  PabOThI
CTYJEHTOB MOJKET OCYIIECTBIIATBCS B IIPEAENax BPEMEHM, OTBEJCHHOIO Ha
oOsi3aTenbHble  y4yeOHbIE 3aHATHS MO JMCUUIUIMHE W BHEAYJIUTOPHYIO
CaMOCTOSITENIbHYIO pPabOTy CTYIAEHTOB IO AMCLUUIUIMHE, MOXET IPOXOJIUTh B
MMCbMEHHOMW, YCTHOW WJIM CMEIIaHHOW ¢GopMe, ¢ MPEICTaBICHUEM W3JCNUs WU
IPOJYKTa TBOPUYECKON JAEATENBHOCTH CTYACHTA.

KpurepusiMn OnEHKM pe3ynbTaTOB BHEAYIUTOPHOM CaMOCTOSTEIBHOU
paboOTHI CTYACHTA SBJISIFOTCS:

- YPOBEHb OCBOEHHUS CTYICHTOM Yy4eOHOI0 MaTepHuania;

- YMEHHE CTYACHTA UCIOJIb30BaTh TEOPETUUECKUE 3HAHUS MPU BBIMOJIHEHUU
MPaKTUYECKUX 3a]1ay;

- ¢c(pOpMUPOBAHHOCTH OOIIICYUCOHBIX YMEHUM;

- 000CHOBAHHOCTH M YETKOCTb U3JI0’KEHUS OTBETA;

- ohopmIIeHHE MaTepuaia B COOTBETCTBUH C TPEOOBAHHSIMU.
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3.2.9. Kputepuu oueHnBaHUs 3HAHUI M YMeHMIl 110 HTOram
OCBOEHHS THCUHUIIIMHBI

[IpoMexyTouHas arrecTanysi (UTOTOBBIA KOHTPOJb) MPOBOAUTCS B (opMme
’K3aMEHa B XOJ€ 3UMHEH (JIeTHEH) 3K3aMEHAIlMOHHON CECCHM C BBICTABICHUEM
UTOTOBOM OLIEHKH IO JUCHUILIMHE. K 3K3aMeHYy JOIyCKAOTCS CTYIEHTHI, YCIICIIHO
BBIIIOJIHUBIIIME BCE BUIBl OTYETHOCTH, IPEAYCMOTPEHHBIE IO JUCLUIIINHE
y4eOHBIM IUTaHOM. B X07€ 3K3aMeHa MpoBepsieTCsl CTENEHb YCBOEHUs MaTepuaa,
YMEHHE TBOPYECKM M TIOCIENOBATENBHO, YETKO M KpaTKO OTBEYaTbh Ha
MOCTaBJICHHBIE BOMPOCHI, JeNaTh KOHKPETHbIE BBIBOABI H (POPMYIHPOBATH
00OCHOBaHHBIE TMpeaniokeHusi. ToroBas oOIleHKAa OXBaThIBAa€T IPOBEPKY
JOCTHIKEHHUSI BCEX 3asBJICHHBIX LIEJIEW U3Y4YEHUs AUCLUIUIMHBI U MPOBOIUTCS IJIS
KOHTpPOJISl YPOBHA IIOHMMAaHHUS CTYyJEHTaAMHU CBS3€d MEXKIy pa3IM4YHbIMA €€
DJIEMEHTaMHU.

B xoze UTOroBOoro KOHTpOJIS aKIEHT JENaeTcsi Ha MPOBEPKY CIOCOOHOCTEN
CTYJEHTOB K TBOPYECKOMY MBIIUICHUIO U HCIOJIb30BAHNUIO TOHATUHHOTO arapara
JUCHMIUIMHBL B pPEIIEHUH NpOo(EecCUOHATIbHBIX 3aJady IO COOTBETCTBYIOIIEH
CIIELIUAIIBHOCTH.

3HaHUSA, YMEHUSI U HABBIKM OOY4YaOIMXCSl Ha 9K3aMEHE OLIEHUBAIOTCA IO
nATHOAIbHON cucteMe. OLeHKa OOBABISIETCS CTYIAEHTY MO OKOHYaHHMU €ro
oTBeTa Ha »dk3aMmeHe. llonoxxkurenpHas OUEHKA (COTIUYHO», «XOPOUIO»,
«YZOBJIETBOPUTENBHO») 3aHOCUTCS B 3aYETHO-3K3aMEHALIMOHHYIO BEIOMOCTbH M
3a4ETHYI0 KHWXKKY JIMYHO IpenogaBareneM. ONEHKa «HEyAOBJIETBOPUTEIBHO
IIPOCTABIISIETCS TOJIBKO B DK3aMEHALIMOHHYIO BEIOMOCTD CTYZECHTA.

OOmMMH KpUTEPHUSIMH, OINPEACISIIONIMMU OLIEHKY 3HAaHWWA Ha 3K3aMEHe,
SABJISIFOTCSL:

«OTIIMYHOY «XOpOoUIO» «YIOBIIETBOPUTEIIBHO» | «HEYAOBIETBOPH
TCIBHO»
HAJIMYUE TTyOOKHX, HaJIn4ue TBEPABIX U HaJIMYME€ TBEPIBIX HE
HCUYEPITBIBAKOIINX JIOCTATOYHO MOJHBIX 3HAHWUH B 00BEME COOTBETCTBYET
3HaHHUH B 00bEME 3HaHHUH B 00bEME MPOMIEHHOI0 Kypca B OLICHKE
MPOMJEHHOTO Kypca B MPOMJEHHOIO Kypca B COOTBETCTBHH C «yJIOBJIETBOPHUTE
COOTBETCTBUH C COOTBETCTBHHU C LICISIMU HEeISIMH 00Y4YEeHHUsI, HO JILHOY
MMOCTaBJICHHBIMH oOy4eHwus, H3JI0KEHHE OTBETOB C
IPOrpamMMon Kypca HE3HAYUTEJIbHBIE OITNOKHU OIIIMOKaMH,
LesIMUA 00y4YeHU s, MIPY OCBEILICHUU HCTPABJISIEMBIMH OCJIE
IIPaBUIbHBIE, 3aJlaHHBIX BOIIPOCOB, JOTIOJTHUTEIILHBIX
YBEPEHHBIE JICMCTBHS N0 | TPABWJIbHBIE IEUCTBHS 1O BOIIPOCOB,
IIPUMEHEHHUIO IIPUMEHEHHNIO 3HAHUU HA HEOOXOIMMOCTD
MOJTYYECHHBIX 3HAHUI Ha MPaKTUKE, YETKOE HaBOJSIIUX BOIIPOCOB,
MPAaKTUKE, TPAMOTHOE U W3JI0’KEHUE MaTepurala B LIEJIOM IIPABUJIbHBIE
JIOTUYECKH CTPOMHOE JIEUCTBHUA 110
M3JI0’KEHUE MaTepurala MPUMEHEHUIO 3HAHUH
MpU OTBETE, 3HAHHUE Ha MPAKTHUKE
JOTIOJIHUTEIIHLHO
PEKOMEHIOBAHHOM
JIUTEPATYPBI
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4. MatepuaJbl 1Jis1 KOMIIBIOTEPHOI'0 TECTUPOBAHUSA 00YYAIOIIUXCS B PAMKAaX
NPOBeleHUs] KOHTPOJIA HAJIMYMSA Y 00ydarommxcsi c(pOpMUPOBAHHBIX

pe3yJibTaTOB 00y4YeHUsl 10 JUCHUIITIHHE

OOG1ue KpuTepun OlCHUBAHUS

No
i [IpouieHT mpaBUIIBLHBIX OTBETOB Ouenka
1 86 % — 100 % 5 («OTIUYHO»)
2 70 % — 85 % 4 («xopomuio)
3 51 % —-69 % 3 (YyAOBIETBOPUTEIHHO)
2
4 50 % u meHee
(HEYIOBJIETBOPUTEIIHHO)
Bapmuanr 1
Howmep Bompoca u nmpoBepka cpopMHUpOBAHHON KOMITETEHIIUU
Ne Kon Ne Konx Ne Kon Ne Konx
BOIIpOCAa| KOMIICTCHI WU |BOITPOCA| KOMIICTCHIHMH |BOITPOCA | KOMIICTCHIMWHA [BOIIPOCA| KOMIICTCHIIMN
1 OK1, OK2 6 OK1, OK10 |11 OK3, OK4,|16 OK2, OK4,
OK5 [1K4.7
2 OKl1, OK4,7 OK3, OK4,12 OK3, OK4 17 OK2, OK3,
OK5 OK5 [1K4.7
3 OK4, IIK4.7 |8 OK2, OK9 13 OK3, OK4,/18 OKl1l, OK2,
OK5 OK4, T1K4.7
4 OK3, OK4,9 OK2, OK3 14 OK3, OK4,/19 OK3, OK4,
OK5 OKS5, T1K4.7 OK5
5 OK4, OK5 10 OK2,0K3 15 OKl1, OK2,/20 OK3, OK4,
OK4, OKs5, OK5
OK9, OK10
Kuntou oTBeTOB
Ne Bepusbiit Ne Bepusbiit Ne Bepusbiit Ne Bepnsiit
BOIIpoOCa OTBET BOITpoOCa OTBET BOIIpoOCa OTBET BOIIpoCa OTBET
1 4 6 2 11 1,24 16 1,2,3,5
2 5 7 2 12 3 17 1,2,4
3 2 8 1 13 1 18 1,2,4
4 2 9 4 14 4 19 2
5 5 10 1,2,4,5 15 1,2,45 20 2
3amanue Ne 1
Kpurepuem s dextuBHOCTH MeHeKMeHTa B opranu3anuu HE sBnsercs
Otser:

1. CooTHollleHre NPUOBLIN U 3aTpaT HA YIIPABJICHUE;
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2. TexHUKO-PKOHOMUYECKHUE MTOKA3ATENH;

3. CteneHb yIOBIETBOPEHHOCTU COTPYAHUKOB B PE3YJIbTATAX CBOEH
NEeSTEeIbHOCTH;

4. YpoBeHb 3apab0THOM IJIaThl PYKOBOJIUTENSI OpTraHU3AIINH.

3aganue Ne 2
Kakue n3 Ha3BaHHBIX KaueCTB paOOTHHUKA HHTEPECYIOT COBPEMEHHOTO
MEHeIKepa?

Ortger:
1. Kpanudukanus u neneyctpeMieHus pabOTHUKA;
2. Hanmnuwne 4yept Xapakrepa, MO3BOJIAIOMINX COTPYAHUYATH C HUAM;
3. CTaOMJILHOCTB €ro OTJauH;
4. Nntepec pabOTHUKA K TIEPCIIEKTUBAM POCTA U MOBBIIICHUIO
KBaJIU(DUKAIINUH;
5. Bce nepeuncneHHsie.

3aganmne Ne 3
BaneHTHOCTH BO3HArpaXKJeHus 3TO

Ortser:
1. HeperynspHOCT®S;
2. Mepa 1IeHHOCTH WM IPUOPUTETHOCTH;
3. OTKpBITOCTB;
4. UnauBuyanpHas HAPaBJICHHOCTb.

3amanue Ne 4
Kaxoit muuHbIil cTUITh THIEpa OKa3bIBaeT HanboJiee 01aronpusITHOE BIMSHUE HA
OTHOUIEHUS C TPYIIION

Ortger:
1. ABTOpUTApHBIIi;
2. JleMOKpaTH4YeCKuii;
3. CunoBoii;
4. IIparMaTu4eckui.

3amanue Ne 5
UemMm xapakTepuszyeTcsi aBTOPUTAPHBIN CTUIIb YIIPABICHUS

Ortger:

1. MeHekep UMEET MOIHYIO BJIACTb;

2. Menemxep coxpansieT 3a co00# MpaBo Ha JTIOObIC YpPEe3BbIYAHBIC
MOJTHOMOYHS;

3. [lomunHeHHbBIE TOIHOCTHIO U OE30TOBOPOYHO 3aBUCUMBI OT CBOETO
PYKOBOAMTETIS;
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4. IlonuvHEHHBIE HE UMEIOT BO3MOKHOCTH BbICKA3aTh CBOE MHEHUE;
5. Bcé BhIlIecka3zanHOE BEPHO.

3aganue Ne 6
Ha ueM ocHOBBIBaIOTCS aJIMUHUCTPATUBHBIC METO/IBI YIIPABICHUS

Ortser:
1. Ha mtpadHbIX CaHKITHSIX.
2. Ha 3akoHO#aTE€IbHBIX 1 HOPMATHUBHBIX aKTaX;
3. Ha skoHOMUYECKHX UHTEpEecax OOBEKTOB YIIPAaBICHHUS;
4. Ha BOo37€iiICTBIH Ha COLIMATILHO-OBITOBBIE YCIOBUS pa0OTAIOIINX.

3aganue Ne 7
YeoBek, UMEOUINAN BO3MOKHOCTh BO3JEUCTBOBATH HA TPYIINY JIFOJICH,
HaIIPaBJIATh U OPTaHU30BBIBATh UX PaOOTY, SBISCTCS:

Ortser:
1. ABTOPUTETHBIM PAOOTHUKOM.
2. DopmanbHBIM TUAEPOM;
3. HepopmanbHbiM uaEpOM;
4. JInpepoM-HOBaTOPOM.

3amanue Ne 8
dakTOphI Cpe/ibl KOCBEHHOT'O BO3JECHCTBHUSL. . .

1. CocrosiHME SKOHOMMKH, TOJTUTUYECKUE (PaKTOPHI;
2. KonkypeHTsl, mpodcoro3bl;

3. IlocraBiymkn, MOTPEOUTENH;

4. I'ocy1apCTBEHHBIE OPTaHBbl.

3aganue Ne 9
COBOKYIHOCTb JIFOJICH, TPYIII, 00hEAMHEHHBIX IS JTOCTHKEHUS KaKOW-IHO0 11e1H,
perieHus, KakKon-1100 3a1a4i Ha OCHOBE TIPUHITUIIOB pa3aeiieHUs TPY/a,
pasneneHust 003aHHOCTEH U HePaAPXUUECKON CTPYKTYPHI. . .

Otser:
1. UaTerpanus;
2. Kopnopanus;
3. Cucrema;
4. Opranu3zanusi.

3aganue Ne 10
UTO M3 HUKETEPEUNCIEHHOTO OTHOCUTCS K TPEUMYIIIECTBAM JIMHEHHBIX CTPYKTYP
yIpaBJEHUS:
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OrtBeT:

. Ennnonauanue;

. [To10TYETHOCTH UCTIOJIHUTENSL OJHOMY JIUILY;

. YBeJIMUeHHOE BpeMsl MTPOXOXKAEeHUS HHGOPMAIIUH;
. [IpocToTa ¥ 4ETKOCTh yIIpaBJICHUS,
.Cr

THUMYJIHPOBAHUC PASBUTHUA KOMIICTCHTHOCTHU PYKOBOIUTCIIA.

3aganme Ne 11
UTo U3 NEepEYUCICHHOTO XapaKTepU3yeT TUI MEHEKepa-oprann3aropa:

OrTBer:
1. VauTteiBaeT moTpeOHOCTH U MHTEPECHI JIFOJICH;
2. YUuThIBaeT HYX bl POU3BOJICTBA;
3. B OCHOBHOM OpHUEHTUPOBAHO HA MPOU3BO/ICTBO;
4. HanienieH Ha MHHOBAIIUU U PAa3BUTHE OpPTaHU3AINN
3amanue Ne 12
UTO OTHOCHUTCS K KAaTETOPHUU «BHYTPEHHETO BO3HATPAKICHU S

Otser:
1. 3apmara;
2. Kapsepa;
3. Cama pabora;
4. IIpuzHanue OKPyKEHUS.

3aganue Ne 13
IToBeneHne, OpUEHTUPOBAHHOE HA KOHTPOJIb — 3TO

Ortger:

1. JleticTBUs MOYMHEHHBIX HAIIPABJICHHBIC HA TO, YTO XOUET YBUIECTh
PYKOBOJICTBO ITPU MPOBEPKE UX JESITEIBHOCTH;

2. OpueHTUpOBAaHME HA 3aHUKCHHBIC 11€JIH;

3. Ucnonp30BaHne TOro, 4TO KOHTPOJIEPHI HE 3HAKOT JOCKOHAIBHO
JEATEIIbHOCTh MOTYMHEHHBIX UM COTPY/THUKOB;

4. OpreHTUPOBAHUE HA 3aBBIIICHHBIE LEIIH.

3aganue Ne 14
Kakumu 0CHOBHBIMU YepTaMu JOJDKEH 00J1a1aTh «JTUIEP»

Otger:

1. CiocoGHOCTH OTMIPEACIUTh MECTO COOSI ¥ IPUHATH KOPPEKTUPYIOIINE
MEpHI;

2. YMeHwue pemniaTh JUYHOCTHBIC KOH(IIUKTHI, KOTOPHIE BO3HUKAIOT TIPH
BOJICBBIX PEIICHUSIX;
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3. BEITH OOIINUTENHHEIM;

4. YMmeHue o0maThCes C JIF0IbMH, CIIOCOOHOCTh Pacro3HaBaTh MOTCHITHAI
Ka)XJIOTO YeJIOBEKA M 3aMHTEPECOBBIBATH €T0 B MIOJHOM MCIIOJB30BAHHH 3TOTO
MOTCHIIHAIA.

3aganue Ne 15
Kakue moyoxeHust OTHOCATCS K dTanaM Mojoopa rnepcoHaa:

1. BrisBrieHue NpeTeHACHTOB MyTEM aHAJIN3a UX IOKyMEHTOB;
2. O3HakoMHTENBHOE cOOECe0BaHNE C TIPETEHACHTAMU;
[Tpuem paboTHHKA B pe3ybTaTe 03HAKOMUTEIBHOTO COOECEeT0BaHUS;
4. IleneBbie cobecemoBaHUs 711 OIICHKU HEOOXOIUMBIX Ka4eCTB
MPETEH/ICHTOB;
5. TecTtupoBaHue A5 NOJYyYEHUSI BCECTOPOHHEH MH(POPMAIIH O
IpETEeHCHTAX.

3aganue Ne 16
BriOepute kpuTepru OlICHKHA pabOThI IepcoHaa:

Otser:
. AHanu3 UTOrOB pabOThI COTPYIHMKA 32 IPOLIEAIINANA TOT;
. [ToxBasa coTpyaHuKa 3a ycnex B padoTe;
. PaccmoTpenue HeqopaOOTOK U UX TIPUYHH;
Kputurka He1oCTaTKOB B pab0Te COTPYAHUKA;
5. BO3MOXHOCTB JIJ1s1 COTPYTHHKA BBICKA3aTh CBOE MHEHHE 00 YCIOBUSIX

3aganue Ne 17
[Tepeunciaute CUIIBHBIE CTOPOHBI TPEANIPUSTHSA:

OtBer:

BICOKasl KBaJIM(PUKAIIHS KaJIPOB;
OBPEMEHHAS TEXHOJIOTHS TIPOU3BOJICTBA;
rpaHWYCHHBIE (PMHAHCOBBIE PECYPCHI;
opoliasi penyTaius y noTpeouTeneii;
71aboe MpeICTaBICHHUE O PhIHKE.

O >< O O w

3aganue Ne 18
UTo 13 MepeYUCICHHOTO ONPEAEISIET YCHEIMIHYIO PeaTN3alfi0 CTPATErUu:

Ortger:
1. /loBeieHrEe CTpATETHH U TUTAHOB JI0 BCEX PaOOTHHKOB OpPraHU3aINH;
2. O0yyeHue nepcoHansa UCXoAs U3 TpeOOBaHUI BHIOPAHHOW CTPATETUH;
3. 3akynka HEOOXOIMMOTO CHIPBS;



28

4. Pazpabotka 3pPeKTHBHOTO MOTUBALIMOHHOTO MEXaHUXaHU3Ma.

3aganue Ne 19
Kak cnenyeT moHMMaTh MOTHUBBI MPECTHKA

Otger:
1. I[TompITKM pabOTHHUKA 3aHATH BBICIIYIO TOKHOCTH B OpTaHHU3AIIHH,
2. [TombITKM pabOTHHKA PEaTM30BaTh CBOIO COIMAIIBHYIO POJIb B3SITh
y4acTHe B OOIIECTBEHHO BaXKHOU padoTe;
3. [TombITKM pabOTHUKA MOTYYaTh BEICOKYIO 3apIujiaTy;
4. [lonbITKK pabOTHHKA B3ATh y4acTHE B 0OIIECTBEHHOM paboTe.

3aganue Ne 20
Uto obecrieunBaeT ynpasiaeHIecKas GYHKIUS «MOTHUBALIHUS

OrtBeT:

1. JlocTr>KeHHME JTUYHBIX IEJICH;

2. [ToOyxaenne pabOTHUKOB K 3(P(PEKTUBHOMY BBITIOJTHEHUIO MOCTABICHHBIX
3aj1a4;

3. McnoyiHeHNE IPUHSATHIX YIIPABICHUCCKUX PEIICHU;

4. ObecnieueHre 0€CCIOPHOTO BIUSHUS HA MOJYMHEHHOTO.

Bapuant 2

Howmep Bompoca u nmpoBepka cpopMHUpOBAHHON KOMITETEHIIUU

No Kon Ne Kon No Kon No Kon
BOHpOCZl KOMIICTCHIINN BOHpOC& KOMIICTCHIIUN BOHpOCEl KOMIICTCHIITNN BOHpOCﬁ KOMIICTCHIINU
1 OK1l, OK4,6 OK3, OK4,11 OK1, OKa3,|16 OK1, OKs3,
OK5 OK5 OK4, OK5 OK4, OK5

2 OK3, OK4,7 OK1, OK5 12 OK1. OKa3,|17 OK1, OK2,
OK5 OK4, OK5 I1K4.7

3 OK2, OK3,8 OK2, OK3 13 OK1, OKa3,|18 OK4. OKSs5,
OK4 OK4, OKs;5, OK9, OK10

I1K4.7

4 OK3, OK4,9 OK2, OK4 14 OK1, OKa3,|19 OK2, OK10
OK5 OK4, OK5

5 OK1, OK4,|10 OK2, OKa3,|15 OK2, OK4,|20 OK1, OK2,
OK5 OK4, OK5 OK35, OK9 OK3, OK10

Ki1rou oTBETOB

Ne Bepusiit Ne Bepusbiit Ne Bepusbiit Ne Bepusbiit
BOIIpoca OTBET BOIpoOca OTBET BOIIpOCca OTBET BOIIpoOca OTBET
1 4 6 3 11 4 16 1,2,4,5
2 5 7 1 12 1 17 1,2,4,5
3 4 8 2 13 3 18 3




29

4 2 9 3 14 2 19

[N

3) 1 10 134 15 1,245 20 3

3aganue Ne 1
JIunepcTBO B TEOPUHU MEHEKMEHTa MOYKHO ONPECIUTh KaK. ..

Ortser:
1. [ToGeny B KOH(DIUKTE;
2. YcnoBus GyHKIMOHUPOBAHUS OpraHU3allNY;
3. Pa3zmep 3apabOTHOM MI1aThl pyKOBOAUTEIIS;
4. CiocoOHOCTh OKa3bIBaTh BIUSHUE HA TUYHOCTH U TPYIIIIBI JTIOICH.

3aganue Ne 2
Kakumu BaxHEHIIMMEU YepTaMH XapakTepa J0JKeH 00J1a1aTh pyKOBOIUTEIb

OtBer:
1. IleneycTpeMIIEHHOCTb;
2. PelIMTeIbHOCTD;
3. HacTolunBOCTb;
4. UTHMIIMATUBHOCTD;
5. Bcé nepeunciienHoe.

3amanue Ne 3
Kakue Timnel 1uaepoB CylecTBYIOT

Otger:
1. JIunepwi-opranuzaropsl;
2. JInaepul-uHULIMATOPHI;
3. JIunepsl-3pyAUTHI;
4. Bce ykazaHHbIE.

3aganue Ne 4
Kaxkue kauecTBa okpykeHHsI HanboJiee OJU3KU JIEMOKPATUYHOMY JUAEPY

Ortser:
1. JInunas nperaHHOCTb;
2. EnunoMebiciie, B3aMMOTIOHUMaHUE, UHTEPEC K JIeNYy;
3. HeycTroiunBOCTh B IPUHATHH PELLICHU;
4. 'nOKocCTb.

3aganue Ne S
UYewMm xapakrepusyeTcs JEMOKPATUUECKUI CTUJIb YIIPaBICHHUS

OrtBeT:
1. ITogurHEHHBIE OCYIIECTBIISIIOT KOHTPOJIb HAJl METOAaMU YIIPaBJICHUS;
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2. PykoBoautens coxpaHsieT 3a co00ii MpaBo Ha BCE PELICHMUS;
3. CoTpyAHMKH BO BCEM U MOJHOCTBIO 3aBUCUMBI OT CBOETO PYKOBOJIUTEIS;
4. [longunHEHHBIE HE UMEIOT BO3MOXHOCTHU BBICKa3aTh CBOE MHEHHUE.

3aganue Ne 6
KakoBbI 00111MI€ METO/IBI YIIPaBICHUS

Ortger:
1. Bocnpon3BOACTBEHHBIE U MAPKETUHT OBBIC;
2. 3aKkoHOAATENIbHbIE 1 HOPMATUBHBIE.
3. AIMUHUCTpPATUBHBIC, JKOHOMUYECKUE U COIIUATBHO-TICUXOJIOTUYECKHUE;
4. CereBble U 0aJaHCOBBIE.

3aganue Ne 7
BuemHss cpenia 1eIuTcst Ha Cpeny:

1. IIpsimoro 1 KOCBEHHOTO BO3CHCTBUS;

2. HeMenneHHOTO U 3aTOPMOKEHHOTO BO3/IEHCTBUS,

3. OnocpeIoBaHHOTO U TEXHOJIOTMYECKOTO BO3ACHCTBUS;
4. IlotpeOutene U MpoAaBIIOB.

3amanue Ne 8
Opranu3zaiusi Kak CUCTEMa UMEET CIICYIONINE XapaKTePUCTUKH. ..

OtBeT:
1. O4eHb cioxkHas1, 3aKpbITasi, TOCTOSIHHAS;
2. OueHb croXkHas, OTKPBITasi, BpEMECHHA;
3. CnoxHasi, OTKpbITasi, MOCTOSTHHAS;
4. OueHb CI0XKHAasA, OTKPBITAsi, TIOCTOSHHAS.

3aganue Ne 9
Opranuzamnus, UMEroIIas YeTKO MOCTAaBICHHBIC 1IN, TIPABHIIA, CTPYKTYPHI M CBSI3H
3TO...

Ortser:
1. IlpaBunpHas opraHu3amnus;
2. CucremHas OpraHu3alus;
3. ®opmanbHas opraHu3aius;
4. HedhopmaibHasi opraHu3aliusi.

3aganue Ne 10
UTo 13 HIKETIEPEUYHCIIEHHOTO OTHOCUTCS K HEIOCTaTKaM (DYHKITMOHATBHBIX
CTPYKTYp YIpaBJICHHUS:
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1. BO3MOXXHOCTh MOJIy4EHHUS MPOTUBOPEUUBBIX YKA3aHUN UCIIOTHUTEIISIMH;
2. Crnenmanu3anus AesTeIbHOCTH PYKOBOIUTES;

3. CrioKHOCTB pa3iefieHNs B3aMMOCBS3aHHbBIX (DyHKITH;

4. CrioHOCTh KOHTPOJISI BBITIOJIHEHUS YKa3aHUM;

5. KopoTkoe Bpems mpoxoxaeHus HHGOPMaIUH.

3aganme Ne 11
PeanibHOE BiIMSIHUE TIPU YIPABICHUU T10 LEISIM UMEIOT PYKOBOJIUTEIU

Ortger:
1. CpenHero ypoBHIM;
2. Huzwero ypoBHs;
3. BeIcero, cpenHero u HU3UIEro ypoBHS;
4. Bricero ypoBHs.

3aganue Ne 12
JI71s1 yero oCymecTBISIETCS ACJIETMPOBAHUE CBOUX IMOJTHOMOYUM APYTUM
PYKOBOAUTEIAM

Otser:
1. JInst onTUManbHOTO PEIIeHUs KOMIUIEKCHOU 3aa4H;
2. JIns1 coxpaHeHUs «TPYINIIOBOI0» CTHIISI paOOTHI;
3. 1ns npoBepKU KBaTU(PUKALMKU pabOdHX;
4. Bce nepeyuncieHHoE.

3amanue Ne 13
[Ipotecc nenernpoBaHus MOJTHOMOYHI BKITIOUAET B c€0s TIepeiavy MoTHOMOYNI
OT CTapLIEro PyKOBOJIUTEISI HUKECTOSIIMM PYKOBOAUTEIISIM HA BBITIOJIHEHUE
CIieliMaIbHbIX 3adaHuil. Kakasi cuTyaliusi CBOMCTBEHHA STOMY Ipolieccy?

Ortser:

1. Ilepenarorcs MOJTHOMOYMS M OTBETCTBEHHOCTh HUKECTOSIIIEMY
PYKOBOJUTEIIO;

2. IlepenaeTcst OTBETCTBEHHOCTh HUIKECTOAIIEMY PYKOBOJUTEIIO;

3. [lepenaroTcst MOTHOMOYHS HIKECTOSIIEMY PYKOBOJIUTEINIO, & BCIO
OTBETCTBEHHOCTh ITPOJIOKAET HECTU CTAPIINN PYKOBOAUTEIND;

4. HaznauaeTcst HOBBIM, paBHBIM IO PAHTY PYKOBOAUTEND U EMY MEPEAACTCS
BCSl OTBETCTBEHHOCTb.

3aganue Ne 14
B dem 3aknrouaercs NpUHIIMI €AUHCTBA YIIPABICHUS

Ortger:
1. Y mro6oro ciyxariero (paboTHHUKA) MOXKET TOJIBKO OJIMH PYKOBOJIUTEIh
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2. [TonHy1o 1 aOCOMIOTHYIO OTBETCTBEHHOCTh 32 JAE€SITEILHOCTD BCETO
MNPEANPUATHS JOJKEH HECTH OJIMH YEJIOBEK

3. Yucno nuil, Haxoasumxcs B 3p(HEeKTUBHOM YIPABICHUU JTUMUTHPOBAHO

4. OTBETCTBEHHOCTH 32 PabOTy KOJJIEKTUBA HECET IPYyIINa PyKOBOAUTEEH

3aganue Ne 15
Kakue nonmoxeHus xapakTepu3yroT IPEeUMYyIIecTBa 00yUeHUs IepcoHaa;

Ortger:

1. ITepconan noayyaer HEOOXOAUMBIE 3HAHHSI B COOTBETCTBHH C
TpeOOBaHUSIMU OpPTaHU3ALINN;

2. [lepconan y3HaeT O0JbIlie O CBOCH OpraHU3aIuy U BIPA0aThIBACT
YyBCTBO MPUHAJICKHOCTU K HEH;

3. BO3MOXHOCTB TIOBBICUTH KBATM(HUKAIIMIO 332 CUET OpraHU3allny;

4. PaOOTHMKH Y3HAIOT O HOBBIX pa3paboTKaxX, HOBOW TEXHUKE U TEXHOJIOTHH;

5. B coueranuu ¢ 3¢(HEeKTUBHBIM CTUMYJIHUPOBAHUEM Tpyda O0yueHue
MIOMOTa€eT MOJIy4YUTh 00JIe€ BHICOKHE PE3yJIbTAThI.

3aganue Ne 16
BriOepure xapakTepHbIe IPU3HAKHA CTPATETHUECKOTO YIIPABICHUS:

Otser:

1. Bunenue 10ATOCPOYHON MEPCIEKTUBBI OPTaHNU3AINN;

2. OpueHTanus JesTEIBHOCTH Ha 3allPOChI MOTPpEeOUTENeH;

3. Hcnonp30BaHKe NpOLIIOTO ONbITA;

4. Onopa Ha YeTOBEUECKHIA MOTEHIINAJ KaK CTEP)KEHb OPTaHU3allNN;

5. OcymecTBiaeHNe THOKOT0 pearnpoBaHMs Ha U3MEHEHUS BO BHEILIHEH
cpexe.

3aganme Ne 17
Kakwne u3 nepeunciaeHHbIX (aKTOPOB XapaKTePHU3yIOT BO3MOKHOCTH OpraHU3aIuu:

OrTBer:

. BBIX0J1 Ha HOBBIC PBHIHKW;

. CaMOTOBOJIBCTBO Cpeili KOHKYPEHTOB;

. BO3MOXHOCTB TIOSIBIICHHST HOBBIX KOHKYPEHTOB;
. JloGaBieHre COMYTCTBYIOIINUX TOBAPOB;

. BepTtukanbHast uHTETparius.

3aganue Ne 18
Kak ocyuiecTBiisieTcs TEKyMii KOHTPOJIb B OpraHU3aluu

OrtBeT:
1. Ilyrem 3aciymmuBaHus paOOTHUKOB OPTaHU3AIMU Ha TIPOU3BOICTBEHHBIX
COBEIIaHMAX;
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2. Ilytem HaOmrogeHus 3a paboToil pabOTHUKOB,;
3. C MoMOIIbI0 CUCTEMBI OOPATHOI CBSI3M MEXY PYKOBOJASIIEH 1

4. Tlyrem nokiaaoB Ha cOOpax U COBEIIAHUSX.

OtBerT:
1. ITonroxna, mecsil, 1eKaay, HEJEIIO;
2. Tlo paGouum AHsIM;

3. 3-5 ner;
4. 1 ron.

3aganue Ne 19
OrnepaTUBHBIC TUIAHBI Pa3padaTHIBAIOTCS CPOKOM Ha:

3aganue Ne 20

OHpCI[CHHI'OTCH CIICAYIOIINC (1)2131)1 JKU3HCHHOTI'O IUKJIa OpraHru3aluu

OrtBer:
1. Co3nganue, CTaHOBIICHHE, Pa3BUTHE, BO3POXKJICHHE;
2. Poxxnenue, 3penocTs;
3. Poxxnenue, 1eTCTBO, FOHOCTD, 3PENOCTh, CTAPEHHE, BO3POXKICHHCE,
4. PoxxneHue, 3peiocTb, BO3POXKICHHUE.

Bapuant 3

Homep Bompoca u mpoBepka cpopMHUpOBaHHON KOMITETCHITUU

Ne Kon Ne Kopg Ne Kon Ne Kopn
BOITPOCA| KOMIIETEHITMH |BOIIPOCA| KOMITETEHIIUH |BOTIPOCA| KOMIIETCHIIMH |BOIIPOCA| KOMIIETCHITHU
1 OK3, OK4,6 OKl1, OK3,11 OK3, OK4,/16 OK1, OK2,
OK5 OK4. OK5 OK5 OK3, OK10

2 OK3, OK4,7 OK2, OK3,|12 OKl1, OK2,/17 OK1, OK2,
OK5 11IK4.7 OK4, OK5 OK3, OK4

3 OKl1, OKa3,8 OKl1, OK2,/13 OKl1, OKa3,/18 OK1, OKa3,
OK4, OK5 OK3, OKO9, OK4, OK5 OK4, OK?9,

I1K4.7 OK10, ITIK4.7

4 OK1, OKa3,9 OK1, OK2,/14 OK2, OK4,19 OK1, OKs3,
OK4, OK5 OK3 OK5 OK4

5 OK3, OK4,10 OKl1, OK2,/15 OK2, OK4,20 OK1, OKa3,
OK5 OK3, OK4 OKS5, I1K4.7 OK4, OK5

Kirou oTBeTOB

Ne Bepnsrit Ne Bepubrit Ne Bepnsiit Ne Bepnrrit
BOITpOCa OTBET BOITpOCa OTBET BOITpOCa OTBET BOIIpOCa OTBET
1 1 6 1 11 1 16 1,3,4
2 2 7 2 12 4 17 1,24
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3 1 8 4 13 4 18 1
4 3 9 3 14 3 19 4
5 4 10 12,4 15 1,345 20 4

3aganue Ne 1
Ha npakTuke noJi TepMUHOM JIMJEPCTBO Yallle BCErO MOJIPa3yMeBaloT ...
JUJIEPCTBO

Otger:
1. HedbopmanbHoe;
2. ®opmMasnbHOE;
3. J1eCTpyKTHBHOE;
4. Xapu3maTH4ecKoe.

3amanue Ne 2
MoXHO JI1 3aCTYKUTh JOJIKHOE YBAKEHUE B KOJUIEKTUBE, IPUHUMAs BCIO
OTBETCTBEHHOCTH Ha ce0s 3a OIIMOKH CBOUX MOTUYMHEHHBIX

OrTBerT:

1. Bcerna;

2. Jla, ecii OHU JIONYIIEHBI U3-3a TOTO, YTO BBl HE aKIICHTUPOBAIHU
BHHMAaHHE Ha BO3MOKHOCTH UX MOSIBICHUS.

3. Huxorna;

4. B cnydae Hepa3yMHBIX PEIICHUH MOTYNHEHHBIX.

3amanue Ne 3
Ha yéMm ocHoOBaHa Bi1acTh cEUAINCTA

Ortser:
1. Ha Bnafennn ocoObIMU SKCIIEPTHBIMU 3HAHUSIMU, HABBIKAMH U OIIBITOM;
2. Ha B3aumomnomoIu;
3. Ha ocobom BHUMaHuu K Borpocam 3P(HEeKTUBHOCTH MPOU3BOJCTBA;
4. Ha ocy1ecTBIEHUH TOCTOSITHHOTO KOHTPOJIS 32 JI€SITEIbBHOCTBIO YICHOB
TPYJIOBOTO KOJUIEKTHBA.

3aganune Ne 4
Uto 03HaYaeT MOHATHE «UHTETrpaTUBHAS (DYHKIUS» B TEOPHUH JIMJICPCTBA

Otger:

1. lenerupoBaHue MOJTHOMOYHI;

2. IloqurHeHWE KOJIJIEKTHBA;

3. CriioueHre eMHOMBIIUIEHHUKOB, OKPYKEHHUS BOKPYT MPOTpaMMBbI
AUzEpa;

4. YMeHue pemiaTh OpraHu3alliOHHbIE MPOOJIEMBI.
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3aganue Ne 5
UTo HE TUMUYHO JIJIsi CTUJISA CJ1a00T0, OE3BIHUIIMATUBHOTO PYKOBOJICTBA

OrTBer:
1. JImpaep/MeHeIKep HEe 001a1aeT pealbHON BIIACTHIO;
2. IloqurHEHHBIC UMEIOT OOJIBIIIE BIACTH, YEM PYKOBOIAMTEIIb;
3. Her 4eTko omnpeeiIeHHBIX Heliel ASATSIPHOCTH Ha Pa00YrX MECTax;
4. ITogunHEHHBIC HE UMCIOT BO3MOKHOCTH BBICKA3aTh CBOC MHCHHE
PYKOBOJIUTEITIO.

3axanue Ne 6
Ha yeM 0CHOBBIBAIOTCS COLIMAIBHO-TICUXOJIOTHYECKHUE METO/IbI YIIPABJICHUS

OrTBer:
1. Ha Bo3/ieiicTBUM Ha CO3HAHWE U COIUAJIbHBIC YCIIOBHSI.
2. Ha MopaJIbHO-TICHXOJIOTUYECKOM KIIMMATE;
3. Ha 3akoHO/1aTE€NIbHBIX 1 HOPMATUBHBIX aKTaX;
4. Ha maTepuaabHOM HHTEpece pabOTHUKOB.

3amanue Ne 7
BremHss cpeia xapakTepusyercs. . ..

OrTBer:

1. CII0HOCTBIO 1 HEOTIPEAETICHHOCTHIO;

2. B3anMOoCBsA3aHHOCTBI0, CJI0KHOCTBIO, HEOTIPEIeTIEHHOCTHIO,
ITOJIBMKHOCTBIO;

3. CI0KHOCTBIO U OJABUKHOCTBIO, KOHKPETHOCTBIO;

4. B3auMOCBSI3aHHOCTBIO (DAKTOPOB M TOHATHOCTHIO.

3ananme Ne 8
AHanu3 BHEIIHEN CpeJibl — ATO:

Ortger:

1. Opranu3zanus padoThI IO aHAJU3Y PhIHKA COBITA;

2. Onpenenenue neMorpapuueckux TeHAESHUMNA pa3BUTHS;

3. Yuer neicTBUS IPaBUTENBCTBA B AEATEIBHOCTH OPTaHU3ALINHY;

4. KoHTpoab BHENTHUX (PAKTOPOB ISl ONPEAESICHNUs BO3MOKHOCTEN U YIpO3
JUTSL OpraHU3aluu.

3apnanme Ne 9
@aKkTOpBl KOCBEHHOT'O BO3/ICMCTBUS BHELIHEW CPEAbl NPEAIPUATHS — ITO. ..

OrtBeT:
1. Cuiibl, BIMSIONIME HA I€ATEIBHOCTD MPEANPUITHS HEMTOCPEICTBEHHO;
2. Cuibl, HE BIUAIONINE HA AEATEIHLHOCTD MPEANPUATHS;



36
3. Cuuibl, Busitonne Ha (PaKTOPhI MPSIMOTO BO3/ICHCTBUS;
4. Cuibl, BIUSIONIME HA JEATENBHOCTh MPEANPHUATHS KOCBEHHO.

3aganue Ne 10
Kakue u3 nmpuBeIeHHBIX MTO3UIIMN OTHOCSITCS K MPEUMYIIeCTBAaM JTUHEHHO-
(GYHKIIMOHATBHON CTPYKTYPHI YIIPaBICHUS:

Ortger:

1. Pacivpenue BO3MOXHOCTHU MPUHATHUSL KOMIIETEHTHBIX PELICHUI;

2. CoxpaHeHure IPUHITUTIA STMHOHAYATHS;

3. OTcyTCcTBUE THOKOCTU U TMHAMUYHOCTH MPOLIECCOB YIPABICHUS;

4. Bo3MOXHOCTh MPUBIICYCHUS BEICOKOKBATU(UITUPOBAHHBIX
CIIEIUAJIMCTOB;

5. TpyaHOCTb peryaupoBaHusi OTHOIICHUH JIMHEUHBIX U (PYHKIIMOHAIBHBIX
PYKOBOIUTEIICH.

3aganme Ne 11
Kaxkast u3 yenoBedeckux moTpeOHOCTEH ABISETCS TJIaBHOM MO TEOPUU MOTHUBAITUU
Makxknemianaga?

OrTBer:
1.Vcmex;
2. JleHsbru;
3. CBobOoxa;
4. be301macHOCTb.

3ananme Ne 12
Kaxkast oOpaTHas cBsI3b UMeeT OOJIbIlIee 3HAYCHUE C TOYKH 3PEHUS ITOBBIIICHHS
3 PEeKTUBHOCTH KOMMYHHUKAITIH?

Ortger:
1. ITonoxxurenpHas;
2. KoppensuunonHasi;
3. Heonpenenennas;
4. OTtpunarenbHas.

3aganue Ne 13
[ToueMy MeTObI MPSIMOTO IPUHYKACHUS U CTpaxa HaKa3aHUs MOCTETIEHHO
BBITECHSIIOTCSI METOIaMU COITUATILHOTO MPUHYKACHUS?

Ortger:

1. CTaJsio HEBBITOHO JIeP>KaTh OOJBIIION IITAT COTPYIHUKOB;

2. TpyHO OTOTOBUTH MEHEIKEPA, CIOCOOHOTO 3(h(PEKTUBHO UX
UCIIOJIb30BATh;
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3. Pabouee nBukeHue 10OUIOCH ONPEIEICHHOMN 3aUIEHHOCTH pabouuX OT
IPSMOTO TIPUHYKICHUS;

4. MexaHu3M NPUHYKICHUS TIepecTall 00eCIeunBaTh Pa3BUTUE
IPOM3BOICTBA.

3aganue Ne 14
[IpumMep BIUSIHUS Yepe3 pa3yMHYIO BEpY — 3TO OTHOIIICHUE

Ortger:
1. PabGouero ¢ mactepom;
2. KpecTpaHMHA 1 IOMEIINKA;
3. [TanuenTa ¢ nevamuM Bpauom;
4. IloacyiuMoro u CybH.

3aganue Ne 15
Kakue daxkTopsl BIustoT Ha 3QHEeKTUBHOCTh pabOTHl KOMAH/IbI:

Ortser:

1. Pazmep koMaHbl COOTBETCTBYET €€ 3aJa4am;

2. CocTaB KOMaH/bI — JIFOJIH C OAMHAKOBBIMHM YE€PTAMH XaPaKTEPa;

3. CII04eHHOCTh Ha OCHOBE TATOTEHHS YJICHOB KOMaHBI APYT K APYTY U K
TpyIIIE;

4. 310pOBbIil YpOBEHb KOH(MDIMKTHOCTH;

5. Mmeromuecs BBICOKUI CTaTyC YIEHbl KOMaH bl HE IOMUHUPYIOT.

3aganue Ne 16
Kakue 13 nepeurciieHHbIX XapaKTePUCTUK OTHOCSTCS K HACTyNaTeIbHOMN
CTpaTeruu:

Ortger:

PaccunTana Ha 3aHsITHE TUAUPYIOMIETO MOJI0KEHHS HA PHIHKE;
[Ipennosaraer yiep:;xaHue CBOUMX MO3ULIMN HA PBIHKE;
TpeOyeT 3HaunTENbHBIX (PMHAHCOBBIX 3aTPAT;

HMeeT BBICOKYIO CTETIEHb PUCKA.

[SS RN [

D

3aganue Ne 17
Kakue u3 nmpuBeieHHBIX (QYHKIIUN XapaKTepU3yrOT (YHKIIMU CTPATErHYECKOro
MJIAaHUPOBAHMUS:

Ortger:

1. Comep’uT OCHOBHBIE TIPOOJIEMBI OpTaHU3AIINH;

2. SIBnsiercs Hanboliee JOJITOCPOYHBIM IO CPABHEHHIO C IPYTUMH BUIAMU
TUTAaHUPOBAHUS,

3. OnpenensieT TEXHOJIOTHIO MTPOU3BOJICTBA TPOTYKIINH;



38

4. 3actaBiseT BhICIIEe PyKOBOACTBO OPTAaHU3AIMN aKTUBU3UPOBATEH CBOIO
pabory.

3ananue Ne 18
KonTpoisb — 310

OrtBeT:
1. Bun ynpaBieHYeCKO# AESITEIIBHOCTH IO 00CCTICUCHUIO BHITIOTHEHUS

OIIPEICIICHHBIX 3a/1a4 U JIOCTYDKCHUS IeJIel OpraHu3aIii;
2. Bujg yenoBedeckoil 1eITEIbHOCTH;
3. HaGnrogenue 3a paboToii mepcoHanma OpraHu3aliy;
4. HaOimoieHue 3a BBIMTOJTHCHUEM TIEPCOHAIOM OTACIIBHBIX 3aJaHui.

3aganue Ne 19
OpraHu3aiMoHHOE MJIAHUPOBAHUE OCYIIIECTBIISICTCA:

OrTBer:
1. TonbKO Ha BBICIIEM YPOBHE yIIPaBJICHUS,
2. Ha BpICIIEM M CpeTHEM YPOBHSX YIIPaBIICHHUS;
3. Ha cpennem ypoBHE yIpaBJICHHUS;
4. Ha BceX ypOBHSIX yHpaBJICHUS.

3aganue Ne 20
Kak MOXHO 0OBSICHUTB CYITHOCTh MPUHIIUATA «ITOJYUHEHHOCTh JINYHOTO UHTEpECca
o0memy»

OrtBeT:
1. B opranuzamuu Bcerja J0JDKCH YUYUTHIBATHCS TOJIBKO JIMYHBIA HHTEPEC

PYKOBOAMUTEIIEH OPraHU3aLINH;
2. UaTepec ogHoro paboTHUKA JTOHKEH Ipeo0IagaTh Hall MHTepecaMu

OpTraHU3aI1H B LIEJIOM;
3. MHTEepec oTenbHBIX MEHEKEPOB JOJDKEH Mpeo0raaTh HaJ HHTEpecaMu

OTJEJIbHBIX IPyNN paOOTHUKOB;
4. B opranuzanuu UHTEPECHl OJHOTO pabOTHHUKA WIIHM TPYIIIbI HE TOJHKEH
npeo01aaaTh HaJl MHTEPECAMHU OPTaHU3ALMHU B LIEJIOM.

Bapuanr 4

Homep Bompoca u nmpoBepka chopMHUpOBaAHHON KOMITETCHIIUU

Ne Kon Ne Kon Ne Kon Ne Kon
BOHpOC& KOMIICTCHIINN BOHpOC& KOMIICTCHIINN BOHpOC& KOMIICTCHIITNN Bonpoca KOMIICTCHIINU
1 OK1, OK3,|6 OK1, OK2,11 OK1, OKa3,|16 OK1, OK2,

OK4, OK5 OK3, OK4, OK4, OKS5, OK3, OKo,
OK5 I1K4.7 I1K4.7
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2 OK2, OKa3,|7 OK2, OKA4,|12 OK2, OKa4,\17 OKl1, OK2,
OK4. OK5 OK5 OK5 OK4, OKS5,
I1K4.7
3 OK1, OK3,8 OK2, OKs3,|13 OK1, OK2,/18 OKl1, OK2,
OK4, OK5 OK4, OK5 OK3, OK4, OK3, OK4,
OK5 OK10
4 OK1, OK3,9 OK1, OK2./14 OK2, OKA4,|19 OKl1, OK2,
OK4, OK5 OK3, OK4, OKS5 OK4, OK5
OK5
5 OKl1, OKs3,|10 OKl1, OK2,/15 OK1, OK2,/20 OKl1, OK2,
OK4, OK5 OK3, OK4, OK3, OK4, OK3, OK4,
OK5 OK5 OK5
Kuntou oTBeTOB
No Bepnbprit No Bepubiit No Bepnbiit No Bepnsrit
BOIIpOCa OTBET BOIIpOCa OTBET BOIIpOCa OTBET BOIIpOCa OTBECT
1 4 6 3 11 2 16 1,24
2 5 7 3 12 4 17 1,2
3 2 8 3 13 3 18 3
4 5 9 1-1;2-]1; 3|14 1,2,35 19 4
-B;4-A;5
—-b
5 2 10 1,2,3,5 15 1,245 20 1
3aganme Ne 1
ATpuOYyTOM aBTOPUTAPHOTO CTUJISl YIPABICHUS SIBISETCA. ..
OrtBerT:
1. JleneHTpanu3anus moJHOMOYHIA;
2. llpeobnananue HehOPMAITBHBIX KOMMYHHUKAIUH;
3. IHUITMaTUBHOCTB;
4. JINpeKTUBHOCT.
3aganme Ne 2
Kakue xapakTepHble TUIBI MEHEIKEPOB onpenenser Mak-Knenanna B ceoen
TEOPUH MOTHBALIUU
OrtBerT:

1. HCTUTYIIMOHATBHBIE MEHEKEPHI, KOTOPBIE UCIIBITHIBAIOT OOJIBIITYIO
MOTPEOHOCTH BO BJIACTH;
2. «OTKpBITBIE» MEHEIKEPHI;
3. ConuanbHO aKTUBHBIE MEHEIXKEPHI;
4. Hu onuH U3 Ha3BaHHBIX;
9. Bce Ha3BaHHbIE.

3aganue Ne 3
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KakoBo o0s13aTenbHOE ycnoBHe TUACPCTBA

Otger:

1. YMenue mobexaaTh B CIIOpax;

2. Obnaganue BIacThlO B KOHKPETHBIX (POPMATIbHBIX WM HEPOPMATIbHBIX
OpTraHU3AINSX;

3. ®usndeckas Cuia;

4. YM 1 BblAArOIIMECS CIIOCOOHOCTH.

3aganue Ne 4
Kakue kauecTBa npucyuy auaepy-HoBaTopy B Ou3HeCe

OrtBer:
1. Ctparern4yeckoe MbIIUICHUE;
2. BocnpuuMUYMBOCTb K MHUIIMATUBE JIPYTHUX;
3. HacToiunBOCTb;
4. YMeHue MaHEBpUPOBATh;
5. Bc€ ckazannoe.

3aganmne Ne 5
Kakast u3 TUYHBIX YepT PyYKOBOJUTEISI UMEET MAaKCUMAIIbHYIO 3HAUUMOCTh TIPU
Ha3HAYEHUU HA OTBETCTBEHHBIA PYKOBOSAIINN MOCT B OOIBIIIOM KOJJICKTUBE

Otser:
1. ABTOpuTapHBIE HAKJIOHHOCTH;
2. [IpodheccronanbHbIC TOCTIKCHIS;
3. YpoBeHns oOpa3zoBaHus;
4. Camopeanuzanusi.

3aganue Ne 6
Kaxkoe yTBepkaeHne nmpaBoMepHO s TUAepa

Otger:
1. On opranuzyer paboTy;
2. OH npoCTO CYIIECTBYET;
3. On Bener 3a co0OOI;
4. OH ympaBisier.

3amanue Ne 7
BuyTpenHsst cpefia opraHu3anuy BKIOYAeT

OtBer:
1. [TocTaBIIMKH TPYIOBBIX PECYPCOB, MATEPUAJIOB, KAUTAJIA;
2. ITorpebHOCTH;
3. CTpykTypa, KaJapbl, TEXHOJIOTHUS, OpTaHU3alMOHHAs KYJIbTYpa;
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4. 3aKOHBI M TOCYJaPCTBEHHBIE OPTaAHBI.

3aganue Ne 8
C no3unuii MEHeHKMEHTA 11eJ1b CYIIICCTBOBAHUS OPTaHU3aIIMH 3aKITF0YAETCS:

Ortser:
1. Bce nepeuncieHHble MON0KEHUsI HEBEPHBL
2. B nonydenuu npuObLIH;
3. B ynoBneTBopeHuu ornpeaeneHHbIX 00IMEeCTBEHHBIX TOTPEOHOCTEIH;
4. Bce nepeuncieHHbIE TOJI0XKEHHUS BEPHBI;
5. B cHmkeHnH U3aepKex.

3aganue Ne 9
Onpenenure, KAKUM TUIIAM OPTraHU3allMOHHBIX CTPYKTYP MPUCYIITH
MepEUNCIICHHbIC CBOMCTBA:

JlucTpakTopsr:
1. pyHkimonanbHas;
2. ITUBU3UOHAIIbHAS;
3. IpOEKTHas;
4. nuHenHO-(PpyHKIMOHAIbHAS;
5. TuHEenHas.

JIuCTpakTOpbl COOTBETCTBHS:

1. B cTpykType uMeeTcs 3aKperuieHne CBsI3ei Ha OCHOBE IBOMHOTO
NOJYMHEHUS — TMHEMHOMY U (YHKIMOHATbHOMY PYKOBOJIUTEIIO;

2. Kaxxp1il MO JYMHEHHBIN UMEET TOJIBKO OJTHOTO PYKOBOAUTEINS, KOTOPHIN
BBITOJIHSET paboTy MO BCEM (PYHKLMSIM YIPaBJIECHUS U HECET OTBETCTBEHHOCTD 3a
paboTy BCceX COTPYAHUKOB MOAPA3ICICHHUS;

3. 'mbxocTh, OnepaTUBHOE MPUHATUE PEMICHHUH M0 MEX(YHKIIMOHATHLHBIM
npo0semMaM, OpUEHTAIUSI HA HOBBIE TEXHOJIOTUU U PHIHKH;

4. Kaxaplii TOTYMHEHHBIN UMEET HECKOJIBKO PYKOBOJAUTEIICH,
BBITIOJIHAIONINX pa3iudHble GyHKIMU. CBS3U B CTPYKTYPE CIIOXKHBIE,
NEPEKPECTHBIE;

5. Cnennanusanusi 1 KOMIETEHTHOCTh, OBICTPOE pelieHne npooem,
HaXOJSAIIUXCS B KOMIIETEHUIMU OJHON (DYHKIIMOHAJIBHOM CITy>KObI, OpUEHTAIUS Ha
NENUCTBYIOLIME TEXHOJIOTUN U PHIHKH.

CoorBerctBue: 1 —4,2-5,3-3,4-1;5-2
3aganue Ne 10
HazoBuTe npuHIMIBI TOCTPOEHUS OPTaHU3ALMOHHBIX CTPYKTYP YIPaBICHUS

MIPEINPUSITUEM:

OrtBeT:
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1. CooTBeTCTBUE CTPYKTYPHI YIIPABICHUS LIEJISIM U CTPATErUU Pa3BUTHS
MPEANPUATHEM;

2. ENWHCTBO CTPYKTYpPBI U (PYHKIIUU YIIPABICHUS;

3. [lepBudHOCTh (QYHKIMH U BTOPUYHOCTh OpraHa yrnpaBlICHUS;

4. YpoBeHb MEXaHU3ALIMHA U ABTOMATU3AIMK YITPABIEHYECKUX padoT;

5. KommuiekcHas yBsi3Ka B CTPYKTYpe YIPaBJICHUS BCEX BUIOB
NEeSATETLHOCTH.

3aganme Ne 11
Yem xapakTepusyeTcsi KOMIPOMUCC MPY MPUHIATUHI PEIICHUS

Ortger:

1. YcranoBiaeHrEe HEKOETO CPEAHETO B PE3YJIBTATE CIIOPA IBYX
COTPYJIHUKOB;

2. YMEHBILICHUEM BbITOJIbl B OJIHOI 00JIaCTH C LIEJBI0 YMEHbIIECHUS
HEXKEJATEJIbHBIX ITOCIEICTBUI B IPYyTOM;

3. [IpuHsATHEM pELICHHS AYJUTUBHO, YUYUTHIBAIOLIETO MHEHHUS BCEX
3aMHTEPECOBAHHBIX CTOPOH;

4. YMEHBIIEHUEM BBITOJIBI.

3ananue Ne 12
N3 nepeuncieHHpIX MEHEIKEPOB: 1. [ eHepanbHbIil TUPEKTOP U YIEHBI IPABICHUS.
2. PykoBOOUTENIN CaMOCTOSITENIBHBIX OpraHoB. 3. PykoBoaurenu nexos. K
BBICIIEMY 3BEHY YIIPABJICHUS OTHOCSTCS:

OtBerT:

1.1, 2;

2. 2;

3.1,2 3;

4.1

3aganue Ne 13
KakoBo onTuMaiibHOE YHUCIIO IO JYUHEHHBIX ?

OtBerT:

1. Yem Oousiblile MOAYMHEHHBIX, TEM JIeTYe padOTaTh;
2. 15-30 yenoBek;

3. 7-12 denoBexk;

4. 3-5 yenoBexk.

3aganue Ne 14
YTo M3 mepeyncICHHOTO OTHOCUTCS K OCHOBHBIM KPUTEPHSIM 10100pa IEpPCOHAIIA:

OtBeT:
1. 3n0poBne;
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2. O0pa3zoBanue;
3. Crax paboTh;
4. HartnoHampHOCTB;
5. TpynontobGue.
3amanue Ne 15
Brioepute paktopsl 3phekTHBHOrO IepcoHaa:
OTtBeT

1. FoBOpUTH C TOAYMHEHHBIM TTOHITHBIM €MY SI3BIKOM;

2. COOTHOCHUTS T1eJIH padOTHI CO CIIOCOOHOCTSIMU TTOTYNHCHHBIX;

3. CnepxuBath pOCT KBaTU(PUKALIUU COTPYIHUKOB;

4. CnenuThb 3a ICUXUYECKUM COCTOSIHUEM MOYMHEHHBIX;

5. ObecneunBaTh MOJOKUTEIBLHOE MOJKPEITICHUE pa0OThl COTPYAHUKOB.

3aganue Ne 16
Kakwue u3 nmepednciaeHHbIX XapaKTEPUCTHK OTHOCATCS K 000POHUTEIHLHOMN
CTpaTeruu:

Ortser:

. [Ipenmonaraer yaepKaHue CBOUX ITO3HUIIMN HA PHIHKE;

. Prupma pacronaraet OrpaHIYECHHBIMA CBOMCTBAMM;

. IMeeT BBICOKYIO CTETIEHD PUCKA;

. TpeOyeT npucTaabHOro BHUMAaHUS K AEUCTBUSAM (PUPM-KOHKYPEHTOB.

3aganue Ne 17
Kakue gakTopsl OKa3pIBalOT KJIFOYEBOE BIMSHUE HA BEIOOP CTpaTEruu
NPEINPUSITUSA:

Otger:

. DUHAHCOBBIC BO3MOKHOCTH OpPraHU3alINY;
. KBanudukanmst paboTHUKOB;

. MecTo pa3menienus npernpusiTus;

. Bo3pact pykoBoauTens mpeanpusTys.

3aganue Ne 18
KoHTpoJb 10/1%KeEH ObITH:

OtBeT:
1. OOBEKTHBHBIM U I'JIACHBIM;
2. I'macHBIM U I€liCTBEHHBIM;
3. OOBEKTUBHBIM, JACIOBBIM, 3P (HEKTUBHBIM, CHCTEMAaTHYSCKUM U TJIACHBIM;

4. D¢ heKTUBHBIM.

3aganue Ne 19
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Ha yBepeHHOCTH B TOM, YTO 3a ONpeAEICHHYIO BHIIIOJIHEHHYIO pa0OTy YeI0BEK
IIOJIyYUT BO3HAIPAXKIECHUE OCHOBBIBAETCS CIEAYIOLIAs TEOPUs MOTUBALIUHU:

Otger:
1. CnpaBenuBocTy;
2. [TorpebHOCTEH;
3. BosHarpaxeHuii;
4. Oxunanuid.

3aganue Ne 20
[Toaxon, KOTOPHIM TpeOyeT NPUHATHS ONITUMAIBLHOTO PELICHUS], KOTOPOE 3aBUCUT
OT COOTHOIIEHUS B3aMMOICUCTBYIOMUX (HaKTOPOB - ITO:

OrTBer:

CuTyallMOHHBIN NTOIXOL;
CHCTEeMHBIN MTOAXO/T;
[IponeccHbIl MoaAXOI;
ITo

L
2.
3.
4. [loBegeHuECKU MOIXO/.
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