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@oHJ OUEHOYHBIX CPEACTB MO JUCHUIUIMHE (MOAYJI0) PacCMOTPEH
¥ 0J100peH Ha 3aceqaHuu Kadeapbl MEHESDKMCHTA

[Tporokomor«__ 01  » CEHTSOps 2023 1. Neo 1

@DoHJ OLEHOYHBIX CPEJICTB MO JIUCHUIUIMHE (MOJYJIO) COTJIaCOBaH CO
CICIYIONIUMU  TMPEACTaBUTEIAMU  paboTomareneld WIM WX OOBEIUHCHUH,
HaIlpaBJICHUE JCATCIIBHOCTH KOTOPBIX COOTBETCTBYET 00J1aCTH PO eCCHOHATBHON
JEATEILHOCTH, K KOTOPOM TOTOBSITCS O0yYarOIIHeCs:
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1. IlepeyeHb KOMIIETEHUIMH € YKa3aHHEM 3TANOB UX (POPMUPOBAHUA
B nmpouecce oceoenusi OIl BO

ensto nipoBeaeHust auctuiuiuiabl b1.B.JIB.01.02 MeHemxMeHT sBISeTCA

JOCTHMIKCHHUC CIICAYIOIINUX PE3YJIbTATOB O6y‘I€HI/I}I:

Kon
HaunmMeHnoBanue KoMreTeHIN
KOMITCTEHIIHU

CHOCO0EH OMpeNelsiTh KPYT 33/1a4 B paMKax MOCTABJICHHOH LIENN U BBIOMPATh ONTHMaJIbHbIE

YK-2 CIOCOOBI UX PEIICHHUS, NCXO/S U3 ACHCTBYIONIMX MIPABOBBIX HOPM, MMEIOIIUXCS PECYPCOB U
OTrpaHUYECHUM.
VK-3 CII0COOEH OCYILIECTBISITh COLUATIBHOE B3aMOJICHCTBIE M PEaTN30BHIBATH CBOIO POJIb B
KOMaHJIe.
TK-1 Croco0eH MPOBOANUTH 00CIIEI0BaHNE OPTaHU3aLiA, BEISIBISTH HH()OPMAaLMOHHbBIE TOTPEOHOCTH
i moJp30BaTeneit popMHupoBaTh TpeOOBaHMS K MH(POPMAITMOHHON CHCTEME.

B ¢opMupoBanun JaHHBIX KOMIIETCHIIMA TaKXE YYacCTBYIOT CIEAYIOIINE
JUCHUTUIMHBL (MOJYJIN), TPAKTUKK 00pa30BaTeIbHOM MporpamMmsl (10 ceMecTpam

(KypcaM) UX U3y4EHHUS]):

- JIUIs1 OYHOM (pOpMBI OOYUEHHUS:

HanmenoBanue AUCIUTLTHH (MOIyJICH),
MIPAKTHK

Oranbl GOPMUPOBAHKS KOMIICTCHIIHI 110 CEMECTPaM H3Y4YCHUS

1 cem

.| 2 cem.

3 ceM.

4 ceM.

5 cem.

6 cem.

7 cem.

8 ceM.

dunocodus

VK-3

Ucrtopus Poccun

YK-2

JluckpeTHas MaTeMaTHKa

YK-2

BrruncnurensHbie CHCTEMBI, CCTHU U
TCJICKOMMYHHUKAIINHN

YK-2

Ba3e1r ganHbIX

YK-2

IIpoexTHBIN NpaKTUKYM

YK-3

YK-3

dusnueckas KyJabTypa U CIOPT

YK-3

IIpaBoBBIE OCHOBBI IPUKJIAHON
HHPOPMATHKA

YK-2

WNHudopmMannoHHBIA MEHEPKMEHT

[K-1

Teopus anroputmMoB

YK-2

OKkoHOMHKA HH(POPMAIIMOHHOTO OU3HEeca
1 TH()OPMAITOHHBIX CHCTEM

[K-1

OKOHOMHUYECKas! TEOpHUs

VK-2;
VK-3;
TIK-1

Ludposas s5kOHOMIKA

VK-3;
TIK-1

OKOHOMETpHKA

VK-3;
IIK-1

VYueOHas npakTHKa (03HAKOMHTENbHAS
MIPAKTHKA)

YK-3

[TpousBoscTBEHHAS TPAKTHKA
(TexHONOTMYECKast (IPOEKTHO-
TEXHOJIOTUYECKas) MPAKTUKA)

IK-1

IIpousBoacTBEHHAs IPAaKTHKA
(npenumnioMHas NIpaKkTHKa)

VK-2;
IK-1

HOZLI‘OTOBKa K caadyc u caada
TOCyJapCTBECHHOI'O DK3aMCHaA

YK-2




HO)_H‘OTOBKa K Opoueaype 3allluTbl U

paboThI

3aIKTa BRITYCKHON KBATH(PUKAITMOHHON

VK-3;
IK-1

I'paxnanckoe HaceneHue B
MPOTHUBOAEHCTBUH PACHIPOCTPAHEHHIO
UJICOJIOTUH TEPPOpU3Ma

VK-3

- JUIs 3a09HOU (hOPMBI OOYUCHHUSI:

HanmenoBanue
TUCHMITINH

Otams! GOpPMUPOBAHKS KOMIICTEHIUH 110 KypcaM H3y4eHHS

(Momymneit), mpakTUK 1 kype

2 xypc

3 kypc

4 xypc

5 Kkypc

dunocodus YK-3

HUcropust Poccun YK-2

JuckperHas
MaTeMaTHKa

YK-2

BreraucnurensHbie
CHCTEMEI, CETH B
TEJIEKOMMYHUKALUN

YK-2

ba3w1 jaHHBIX

YK-2

IIpoexTHblit
MPaKTHKYM

YK-3

YK-3

®duzndeckast KyabTypa
U CHOPT

YK-3

[IpaBoBBEIC OCHOBEI
MIPUKIAIHON
nHdopmaTuku

YK-2

WHudopmannoHHbINA
MEHEKMEHT

IK-1

Teopus anropuTmMoB

YK-2

DKOHOMMKA
WHPOPMALIMOHHOTO
OusHeca u
nH(pOpMaMOHHBIX
CHCTEM

IK-1

VK-2;
VK-3;
IK-1

DKOHOMHYECKAs
Teopust

VK-3;

Ludposas s5koHOMIKA TK-1

VK-3;

OKOHOMETpHKA TK-1.

VYuebOHast mpakTHKa
(03HaKOMHUTEILHAS
MIPAKTHKA)

VK-3

[IpousBoacTBeHHAs
MIPaKTHKA
(TexHOJNIOTHMYECKAS
(mpoekTHO-
TEXHOJIOTUIECKAs)
MIPAKTHKA)

[K-1

IIpousBocTBeHHAs
NIPaKTUKA
(mpenaurIoMHas
TIPaKTHUKA)

VK-2;
IK-1

IlogroToBka K cimade u

YK-2




ciava
rOCYAapCTBEHHOTO
9K3aMeHa

ITonroroBka k
TIPOIIeType 3aIIUTHI ’
3alllUTa BBIITYCKHOM
KBaTH(PUKAITNOHHON
paboThI

VK-3;
IK-1

I'paxxnanckoe
HaceJIeHHE B
MPOTUBOICUCTBUN
pacnpocTpaHeHUIO
HJIE0JIOTHHU
TeppopusMa

VK-3

Oran auctuiuiuabl (Moayisa) b1.B.JIB.01.02 MeHemKMEeHT COOTBETCTBYET:
- ISl O4HOM popMbI 0OydeHus — 1 cemecTpy
- 151 3a04HOM (popMbI 00yueHust — 1 Kypcy.

2. [Toka3aTeid M KPUTEPUH OLIEHUBAHUSI KOMIIETEHIIHI HA PA3JIMYHbIX
Tanax ux ()OpMHUPOBAHMNS, IIKAJIbI OLIEHNBAHUS

Ilokazarenamu

OLICHUBAHUA

pe3yJbTaThl 00yUCHHUS:

KOMIETEHIINNA

SABJIAAIOTCA cdileayromume

Kon xomnereHuu

KOI[ 1 HAUMCHOBAHUC WHAUKATOPA
JOCTHIKCHHUA KOMIICTCHIINHN

[TnanupyemMsbie pe3yabTaTbl 00yUIEeHUsI MO
JTUCTIATUTHHE (MOJIYITIO)

VK-2. Cnocoben
OTIpEeNIENATh
KpYT 3a1a4 B

pamMkax
IMOCTaBJICHHOM
ILIeNIN ¥ BEIOUPATh
ONTHUMAJILHLIE
croco0bl UX

NyK-2.1.
dopmynupyer Kpyr 3a7ad B paMKax
TIOCTABJICHHOH LIENTN HCXOIS U3
JISWCTBYIOIINX TPABOBBIX HOPM, HMEIOLINXCS
pecypcoB 1 OrpaHUYEHHH.

3HATh:

- IPaBOBbIE HOPMBI U METOJOJIOTHYECKHE
OCHOBBI IPHUHSATHS YIIPABIEHUYECKHX
pelIeHuit;

YMETb:

- IPUMEHSTH IPAaBOBbIE HOPMBI U METOIbI
TIPUHSTHUS YIIPABICHYECKUX PEIICHNH B
OCYILECTBIICHHH PO ECCUOHATBHOM
JeSITeTIbHOCTH,

BJIAJICTh:

- HaBBIKAMU TIPUHATHS YIIPABICHUECKHX
pELICHUH Ha OCHOBE IEHCTBYIOLINX
MIPABOBBIX HOPM.

peLIeHus], UCXO s
U3 NEHCTBYIOIINUX
[IPaBOBBIX HOPM,
MMEFOIINXCSI
pecypcoB u
OrpaHUYEHUIL.

NYK-2.2.
BriOupaer onTuManbHbIe CIIOCOOBI peIIeHus
3aja4, UCXOAsl U3 AEUCTBYIOIUX MPaBOBBIX
HOPM, UMEIOIIUXCSA PECYPCOB U

3HAThb!
- OCHOBBI Pa3pabOTKH YIPaBIeHIECKUX
pelleHHI;
YMETb:
- BBIJBUTaTh MHHOBALUOHHBIE UJIEU U
HECTaHAAPTHbIE MOAXOMABI K UX peanu3alluu B
LEeNAX pealu3aliy IPOeKTa;

OrpaHUYEeHUH. BIIAJIETh:
- HaBbIKaMH pa3pabOTKH TIaHA U 3TAIloB
paboT, aHaIM3a aIbTePHATUBHBIX BAPUAHTOB
pelIeHu .
VK-3. Cnocoben 3HaTh:
OCYIIECTBIISATh - OCHOBHBIE TEOPHH YIPABICHUS 1
ColLMaJIbHOE NYK-3.1. B3aMMOJICHCTBUS B KOJUIEKTUBE,
B3aUMO/ICHCTBHE IIpumeHsieT OCHOBHBIE METO/bI U HOPMBI YMETb:
U COIIMAJIBHOTO B3aMMOJICHCTBUS. - ONPENIENSTh MOBEACHUECKYIO CTPATETHIO B
peann3oBbIBaTh OpraHu3aluy;
CBOIO POJIb B BJIAJIETh:




KOMaHIC.

-HaBbIKaMH OCYUICCTBJICHUS ,HeﬂOBOﬁ
KOMMYHHKAIUM.

NYK-3.2.
OmpezernsieT U peaau3yeT CBOO POIlb B
KOMaHJIe.

3HATD:
- OCHOBHEBIE YepTHI JIUICPA;
YMETB!

- OpTaHN30BBIBATH NIEATCIHFHOCTD
COTPYAHHUKOB C HENBI0 JOCTHKECHHS €IHHOTO
pe3yibTaTa;

BIIAJIETh:

- HABBIKAMU OTPEJICIICHHSI OCHOBHBIX YePT
JTUepa.

WIIK-1.1.
Hcnonb3yer METOOUKY IPOBEACHHUS

3HATh:
- OCHOBBI UCCJICJIOBAHHUS
(YHKIMOHUPOBAHUS OpraHU3aIUH;

IIK-1. Crocoben YMETh:
o0cien0BaHus OPraHU3ALMH U BBISBICHUS
IPOBOJIHTH N - BBIBIIATH HHPOPMAIIMOHHBIE TOTPEOHOCTH
WHPOPMANOHHBIX MIOTPEOHOCTEH ..
o0cienoBaHue . TMIOJIB30BATEIICH;
. THOJIb30BATEIICH.
OpraHu3aLui, BJIAJICTb!
BBISBIISITH - HaBBIKAMU METOJMKH IIPOBEICHHS
UH(OPMALMOHHBIE 00CJIeI0BaHHs OpraHU3alUH.
NOTPEOHOCTH 3HATh:
MoJIb30BaTeNei - OCHOBHBIE TpeOOBaHuUs pa3paboTKu
dhopMupoBathb UH()OPMAITUOHHBIX CUCTEM;
TpeOOBaHUS K NIIK-1.2. YMETh!
nH(OpMaLMOHHOI dopmupyet TpedoBaHUs K - (hopmMHpoOBaTh TPEOOBAHHUS K
cucTeMe. nHpopManMoHHO cucTeMe. nH(popMaLMOHHOII crcTeMe;
BJIaJI€Th:
- HABBIKAMH HCIIOJIb30BaHUs pa3pabOTaHHBIX
TpeOoBaHuUil K MHPOPMALIOHHOI CHCTEME.
[Topsimox  OllEHKM OCBOEHUs OOydYarolMUMHUCS Y4yeOHOro marepuasna
OTIPEJIEIISIETCS COJIEPIKAHUEM CIICTYIOIINX Pa3/IeIOB JUCIUIUIUHBI (MOTYJIf):
O11eHOYHbIE
Ne | HaumenoBanwue pasnena | Kommereniun CpencTBa
Kpurepun
n/ JMCUUTUIMHBI, TEMBI (uactu TEKYIIEero [Ikana oueHUBaHUs
. OLICHUBAHHMS
I (Momyns) KOMIIETCHIINIA) KOHTPOJISL
yCHEeBAEMOCTH
3HaTh:
VK-2 -IpeIMeT U
(MYK 2.1 METO/IbI
UVK 2.2) YMetb:
-ONpeaeIUTh
Tema 1. VK3 ¥ic I\:IE;ICHTI/?HH B «3auTeHO»
1 Baenenue B Kypc (MYK-3.1, et CooOuienne
cucreme «He 3aureno»
MEHEKMEHTA NYK-3.2)
9KOHOMHUYECKHX
TK-1 HayK
(MITTK-1.1 Buagets:
UIIK-1.2) i
METO/I0JIOTHYECKH
MH OCHOBaMH
VK2 3HaTh:
(MyK 2.1, ‘
YK 2.2) -OCHOBHBIE
Tema 2 ' TIOHATHUS
' YMmeTs: «3a9TeHO»
2 3aKOHBI, MPUHITUTIBI 1 VK-3 Jokman
- «He 3aureno»
METOBI MEHEKMEHTA (MYK-3.1,
YK-3.2) KJIacCU(UITUPOBAT
' b BUIBI U OPMBI
MK-1 Bnaners:
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(UTIK-1.1, -(pyHKIUAMEU
WNIIK-1.2)
3HaTh:
VK-2 -IIOHATHE
YK 2.1, MIPEAIPUATHS
NYyK2.2) YMmeTs:
Tewma 3. YK-3 KITaCCHPUITUPOBAT
«3a4TeHO»
DBONMONHUS (UYK-3.1, b IPEAIPUITHS TI0 Ompoc
. «He 3auTeHo»
YTIPaBIEHYECKON MBICTH NYK-3.2) OCHOBHBIM
[IOKa3aTeIsIM
TIK-1 Brnanets:
(UIIK-1.1, -IoKa3aTeNsIMu
UIIK-1.2) TIPEIIPUATHS
VK-2 3HaTh:
(MYK 2.1, -06L€KT. u
HNYK2.2)
CyOBEKTHI
Teua d. VK-3 - :SMZELETB «3a4TeHO»
OyHKIIH (MYK-3.1, pasp Coo0uenne
KOH(IIUKTHI U «He 3aureno»
MEHEKMEHTA NYK-3.2)
MPOTHBOPECYHS B
oL | g
(UITIK-1.1, JTAACTD:
VITIK-1.2) -(pyHKIUAMHI
VK-2
(MYK 2.1, 3HaTh:
NYK2.2) -poib
TUTAHUPOBAHHS
Tema 5. VK-3 YMmeTsh: BauTeHoN
Opra"n3anyuoHHAs (MYK-3.1, -COCTaBIIATH Joxman
«He 3auTeHo»
CTPYKTYpa yIpaBIICHAS NYK-3.2) Om3Hec-TIaH
Bnanets:
TIK-1 -KaJIeHJapHbIM
(UIIK-1.1, IUIAHUPOBAHUEM
UIIK-1.2)
3HaTh:
VK-2 -OCHOBHEBIE
UYK 2.1, TpeGoBaHUs
HNYK 2.2) YMeTh:
Tema 6. -IPUMEHSTh
PykoBoaurens, ero aen VK-3 JIMHENHBIA
«3adTeHoy
OBBIE€ KaYeCTBa U B3aNM (MYK-3.1, TIPHUHITHIL Omnpoc «He saureno
OOTHOIIIEHHNS C MOTYHHE NYK-3.2) Bianers:
HHBIMU -COBPEMECHHBIC
TIK-1 TEHICHIINY B
(UIIK-1.1, pa3BUTHH
HUIIK-1.2) CTPYKTYp
yIpaBJICHUS
VK-2 3HaTh:
(MYK 2.1, -ompene E;HI/Ie
VYK 2.2) penen
«MOTHBALIAN»
Tewa 7, VK-3 -I/ICI'?(/)I\J;I:;I));EITL «3auTeHoy
Crtunu ynpaBlieHUsI B Me (MYK-3.1, CooO1enue
METOJ{ MOTHBAI[UU «He 3auteHo»
HEJDKMEHTE NYK-3.2)
Bnaners:
TK-1 WH -;12: ﬂT: eIl:/[HOﬁ
(MITTK-1.1, FUBHIYal
WTTK-1.2) MOTHBALUN
UTOI'O dopma KOHTPOJIS OueHounbie IIIkana oneHnBaHUA

cpencTaa




MIPOMEXKYTOUH
o
arrecTaluy

. «OTIHYHOY,
ITuceMeHHBIH
«Xopo1oy,
DK3aMeH OTBET Ha
Suter «Y IOBIIETBOPUTEIHEHOY,
«HeynoBneTBOpUTETHHOY

Kpurepuu ouieHHBaHus pe3yJIbTaToOB 00yYEHUS I TEKYLIErO0 KOHTPOJIS
YCIIEBAEMOCTH U MMPOMEKYTOUYHOM aTTECTALMH IO TUCIUILINHE

1. Kpurepuii orieHMBaHMs Ompoca:

- 3aYTEHO — BBICTABIISIETCA OOYYaOIIEMYCs, €CIU JEMOHCTPUPYET 3HAHUE
OCHOBHBIX Pa3/IeJIOB IPOTPAMMBI H3y4aeMOTO Kypca:  ero 0a30BBIX MOHATHA M
(byHIaMEHTAIBHBIX NpOoOJIeM; TPHOOpENT HEOOXOJUMbIE YMEHHS W HAaBBIKH;
OCBOWJI BOIIPOCHI MPAKTHIECKOTO MTPUMEHEHHS TOTyUYCHHBIX 3HAHUM, HE JOITYCTHUI
dakTHIeCKuX OMMOOK MPH OTBETE; JJOCTATOYHO TMOCIEAOBATEIIBHO M JIOTHYHO
U3JIaraeT TCOPETUICCKUN MaTepral, JOMyCKas JIMITh> He3HAYUTEIbHbIC HapYIIICHUS
MOCJICIOBATEIPHOCTH HW3JIOKCHUS ¥ HEKOTOPhIe HETOYHOCTH; ITOKA3bIBAET
BCECTOPOHHUE, CHUCTEMATHU3MPOBAHHBIC, TIIYOOKHWE 3HAHHS YYECOHOW IMPOTpaMMBI
JTVCHIUIUIMHBI U YMEHHE YBEPEHHO MPUMEHSTDH UX;

- HE 3a4YTEHO — BBICTABIAETCA OOydYalOIIEeMYyCs, €CIU JIEeMOHCTPUPYET
(dbparMeHTapHbIe 3HaHUSI OCHOBHBIX pa3JieJIOB IIPOrpaMMbl M3y4aeMoro Kypca: ero
0a30BBIX MOHATUH U (yHIAAMEHTAIbHBIX MPo0seM; c1ab0 BbIpa)keHa CIIOCOOHOCTH
K CaMOCTOSITCIbHOMY aHAIMTHYCCKOMY MBIIUICHUIO, WMEIOTCS 3aTPYyJIHCHHUS B
W3JIOKEHUH Marepuajja, OTCYTCTBYIOT HEOOXOIWMBIC YMEHHS M HaBBIKH;
JOMYIIEHBl TPyOble OMMOKA W HE3HAaHWE TEPMHHOJOTHH, OTKa3 OTBEYaTh Ha
JOTIOJTHUTEIBHBIC BOIPOCHI, 3HAHWE KOTOPHIX HEOOXOAUMO IS TONYYCHUS
MOJIOKUTEIIBHOW ~ OIEHKH, BBICTABISICTCS  OOyYaromeMycsi, OTBET KOTOPOTO
COZICPKUT CYIIECTBEHHBIC TPOOENTBI B 3HAHUSAX OCHOBHOTO COJACpIKaHUS pabodei
MIPOTPAMMBI TUCITUTIIHBI.

2. Kputepuii noknazga:

- 3aYTE€HO — TMPEACTaBIEHHBIA JOKIaJ COOTBETCTBYET TEeMaTHKE,
DKOHOMHUYECKH OOOCHOBaH, BBIBOABI 10 W3YYCHHOH MpoOieMe H3JI0KESHBI
JIOTUYECKH, COONIOAeHBl TpeboBaHuUs, IMpu pa3paboTKe Jokiana Obuld
UCTIOJIb30BaHbl COBPEMEHHBI HH(POPMAIIMOHHBIC TEXHOJIOTHH;

- HE 3auTeHO — JIOKJaJd OOy4arouuMcsl HE TPEACTaBIICHA; MaTepHAIIbI
JOKJIa] He 0OOOCHOBAHBI MJIM JIOTUYECKU HE CBS3aHBI, UCIIOJIb30BAHbBI YCTaPEBINNE
UCTOYHUKN UH(POPMAITUH.

3. Kpurepuii cooOmeHus:

- 3aYTE€HO — TMPEJCTABJICHHBIA COOOIICHUE aKTyadbHO, JKOHOMHYECKHU
00OCHOBaH, BBIBOJBI IO W3YYEHHOW MpEICTaBIICHHAs WHGOpMAIUS H3JI0KEeHA
JIOTUYECKH, COOMIOJeHbl TpeboBaHMs, TMpu pa3paboTke coOmeHus ObUTH
WCITOJIb30BAaHBI COBPEMEHHBI HH(GOPMAIIMOHHBIE TEXHOJIOTHH;
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- HE 3auTeH0 — cooOmieHne O0OydJalmuMcs HE TMPEACTaBIICHA;
npeicTaBlieHHass WHpopManus He OOOCHOBaHbI WJIM JIOTMYECKHM HE CBSI3aHa,
UCII0JIb30BaHbI ycTapeBIas HHhopMalus.

4. Kputepuu olleHUBaHMS MMCbMEHHOTO OTBETAa HAa OWJIET HA DK3aMEHeE:!

- OTJINYHO — BBICTABIISIETCA 00YYaroeMycsl, €CJIN: JJaHbl HCUEPIIBIBAIOILIUE U
O0OOCHOBaHHBIE OTBETHl Ha BCE IIOCTaBJIECHHBIE BOIPOCHl, TMPABUIBHO MU
pauMOHAIBHO  (C  HMCHOJB30BAHUEM  PAUUMOHAIBHBIX  METOAMK)  PEIICHBI
COOTBETCTBYIOIIME 337a4l; B OTBETAX BBIAECIUIOCH IVIABHOE, BCE TEOPETUYECKHUE
MOJIOXKEHUSI YMEJO YBS3bIBAIUCH C TPEOOBAHUSIMU PYKOBOISIIMX JTOKYMEHTOB;
OTBEThl OBUIM YETKUMU M KPaTKUMH, a MbBICIM H3JIArajuch B JIOTHYECKOU
[I0CJIeI0BATEIbHOCTH; MTOKa3aHO YMEHHUE CaMOCTOSITEIbHO aHAIU3UPOBATh (DAKTHI,
COOBITHS, SIBJICHUS, IPOLECCHl B UX B3aUMOCBSI3H U INAJEKTUYECKOM Pa3BUTHH;

- XOpOUIO — BBICTABISETCS OOydYarolleMycsi, €CJIM: JaHbl IIOJIHBIE,
JIOCTaTOYHO OOOCHOBaHHBIE OTBETHI HA IIOCTABJIEHHBIE BOIPOCHI, MPABUIBHO
pelIeHbl NPaKTUYECKHUE 3a/laHus; B OTBETAaX HE BCETJa BBIICIAIOCH IJIABHOE,
OTJEJIbHBIE  TOJIOKEHHMSI ~ HEJOCTATOYHO  YBS3BIBAJIUCH C  TpeOOBaHUSIMHU
PYKOBOJSIIMX JOKYMEHTOB, [P PpELICHUWM MPAKTHYECKUX 3aJad HE BCernaa
MCIOJIb30BAJIMCh PallMOHATIbHBIE METOJUKU PACUETOB; OTBETHI B OCHOBHOM ObLIN
KpaTKUMH, HO HE BCErja YeTKUMHU; MOKa3aHO ci1ad0e yMEHHE CaMOCTOSITENIBHO
aHANM3UpOBaTh (PAKThI, COOBITUS, SIBJIEHUS, MPOLECCHl B HMX B3aUMOCBA3U H
JMATEKTUYECKOM PAa3BUTHUU;

- YIOBJIETBOPUTEIBHO — BBICTABIIAECTCA OOy4arolleMycs, €CIM: JaHbl B
OCHOBHOM TIPaBUJIbHBIE OTBETHI HA BCE MOCTABIICHHBIE BOMPOCHI, HO 0€3 JOJIKHOM
rJyOMHBI U OOOCHOBAHMS, MPU PELICHUU MNPAKTUUYECKUX 3a4ad OOydarolIuiics
UCIIOJIB30Ba MPEXKHUI ONBIT W HE NPUMEHSJT HOBBIE METOAMKU BBINOJHEHUS
pacy€ToB, OJTHAKO HA YTOYHSIOLIME BOIPOCHI AaHbI B IIEJIOM MPAaBUIbHBIE OTBETHI;
IIPU OTBETAaX HE BBIACIBUIOCH T[JIABHOE; OTIEJBbHBIE IOJIOKEHUS HEIOCTAaTOYHO
YBSI3BIBAIMCH C TPEOOBAaHUSIMU PYKOBOJSALIUMX JOKYMEHTOB, IpPH PpELICHUU
IPaKTUYECKUX 3a1a4 HE HCIOJIb30BAJIUCh PAlMOHAIBHBIE METOJUKH PACUETOB;
OTBEThl OBUIM MHOTOCJIOBHBIMHM, HEYETKMMH U 0€3 JOJDKHOM JIOTUYECKOU
NIOCJIEIOBATENBHOCTH, HA OTIEIbHBIE JOMOJHUTENBHBIE BONPOCHl HE JIaHBI
MIOJIOXKUTENIBHBIE OTBETHI; MMOKA3aHO HEYMEHHE CaMOCTOSITENIbHO aHAJIU3UPOBaTh
(bakTbl, COOBITHS, SBJICHMS, MPOLECCHl B HMX B3aUMOCBSI3M U JAHAIECKTHYECKOM
pa3BUTHH.

- HEYJOBJICTBOPUTEIBHO — BBICTABIAETCA OOy4arolleMycsi, €CIM He
BBITIOJIHEHBI TPEOOBaHUS, COOTBETCTBYIOIIHNE OLEHKE «YyJIOBJIECTBOPUTEIILHOY.

3. TunoBbie KOHTPOJIbLHbIE 32IaHNUSI UJIM MHbIE MATEPHUAJIbI, HEOOX0AMMBbIE
JJIS1 OLEHKH 3HAHMIA, YMEHNH, HABBIKOB U (WJIN) ONBITA eATEJIbHOCTH,
XapaKTepu3yIuX 3Tanbl GopMHUPOBAHUSA KOMIIETCHIIUM

3.1. Bompocs! aiig npoBeIeH s onpoca:

1. MecTo AUCUUIUIMHBI B CHCTEME SKOHOMHUYECKUX HaYK.
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2. Ponb nUCUUIUIMHBI B TOATOTOBKE CIEIIUATIICTOB.

3. OcHOBHbIE MOHATHSI MEHEIPKMEHTA.

4. Dtansl GOpMHUPOBAHUA U PA3BUTHUS MEHEI)KMEHTA 332 pyOeKOM B HaIlleH
CTpaHe.

5. Meronabl MEeHEHKMEHTA.

6. OcHOBHBIC YepTHI MPEANPHUATHS, €TO0 3a4a4U U QYHKIIUH.

/. Crpaterus BBDKMBAHHS M Pa3BUTUS MPEANPUATHS B COBPEMEHHBIX
YCIIOBUSIX.

8. OCHOBHBIE IPUHIUIIBI OPTaHU3AINH TPOU3BOICTBEHHOTO MpoIiecca.

9. ®yHKUMH, YPOBHM U OOIIME NPHUHIMUIBI OPraHU3allMU YIPaBJICHUS
IPEIPUITHEM.

10. Uenu u 3amaum ympaBieHUs TPYAOBBIMU peCypCaMu.

11. OOmeHay4YHble 1 KOHKPETHBIE METO/IbI YIIPABICHUS PEANPUATHUEM.

12. Ponp  maHupoBaHusi B oOecrieueHUHW  A(OPEKTUBHONW  pabOTHI
OPEIIPUSITHUS.

13. Ctparernueckoe u TeKyllee IIaHUPOBAHHE.

14. Mopenp CTpaTernyeckoro yrnpaBieHuUs.

15. OcHoBHBIE TpeOOBaHUS, IPEABABIIEMbIE K CTPYKTYpam YIIpaBJICHUS.

16. CoBpeMeHHbIE TEHACHIIUY B Pa3BUTUHU CTPYKTYP YIIPABIICHUS.

17. ®yHKIMOHATBHBIN OPUHLIUI HOCTPOEHUS OpraHU3allMOHHON
CTPYKTYPHI.

18. OnpeneneHue «KMOTHBAIIHI.

19. MeToapl MOTHBALIUH.

20. Hesxonomuaeckue (popmbl U1 METOABI MOTHUBAIINH.

3.2. IlpuMepHBIi IepeUeHb TeM JOKIAJI0B U COOOIICHUIA:

. IlonsTre 1 0COOEHHOCTH MEHEIKMEHTA
. Cuctema, BUJIbl M YPOBHU yIPABIICHUS
. MeHeKMEeHT: TUIl yIpaBIeHUsI, KOHIENIHs, TPOPECCUOHATN3M
. 3aKOHBI, 3aKOHOMEPHOCTH ¥ MPUHIIUAIIEI MEHEPKMEHTA
. MexaHn3Mbl MEHEPKMEHTA: CPEJICTBA U METO/IbI YIIPABJICHHUS
. MeTtononorust u opraHu3anus MEHEPKMEHTa
. OcoGeHHOCTH POCCUNCKOTO MEHEIPKMEHTA
. DBOJIIOLIMS HAYYHBIX B3TJISI0B HA MEHEIP)KMEHT
. HayuHbIe 1IKOJTBI MEHEKMEHTA
10. OCHOBOMOJIOKHHUKH KJIACCUYECKOTO U COBPEMEHHOTO MEHEKMEHTA
11. Pa3Butne menemxmenta B 60-80-¢ roant
12. DTanel pazBuTHs MeHEKMEHTa B Poccnn
13. OcoOeHHOCTH  COBPEMEHHOTO  MEHEKMEHTa  IPOMBIIIICHHBIX
MPEINPUITUNA
14. Coneprxanue u knaccudukanus QyHKIIUI MEHEKMEHTA
15. XapakrepucTtuka o0mux GyHKIIUNA MEHEKMEHTA
16. XapaktepucTuka crienruaibHbIX QYHKIIMA MEHEI)KMEHTa
17. lenerupoBanue Kak QyHKIHS yIPaBICHUSI

O 01NN W —
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18. MoTtuBanus Kak QyHKUUS yIpaBICHUS

19. Teopuu coaepkaHusi MOTUBAIIUU

20. Teopuu niporiecca MOTUBAIIUN

21. KomMyHukanus kak QyHKIHS MEHEKMEHTA

22. Opranuzanus AeJI0BbIX KOMMYHUKAIIAN

23. KoHMIUKTBI 1 cTpecchl B paboTe MeHeKepa

24. [lpuHsiTHE YyNIPaBIEHYECKUX PEIICHUI KaKk (PYHKIUS MEHEIKMEHTa

25. Kiaccupukanus W TEXHOJOTMYECKUH  MpOLECC  MPUHATHUA
YIIPABJICHYECKUX PEIIEHUN

26. [loHsiTHE OpraHN3alMOHHON CTPYKTYPHI YIIPABICHUS

27. OcHOBHBIE NpaBuia (POPMUPOBAHKS OPTAHU3ALUOHHBIX CTPYKTYP

28. OcHOBHBIE MPOOJIEMBI OPraHU3aLUOHHBIX CTPYKTYP YIIPaBICHUS

29. HoBoe B OpraHmM3alMOHHBIX CTPYKTYpax YIpPaBJICHUS

30. [IpoexkTrpoBaHUE OpraHU3aLNH.

3.3. Borpock! 11 npoBeieHus SK3aMeHa.

. IloHATHE M 0COOEHHOCTH MEHEI)KMEHTA
. CucremMa, BUIbl 1 YPOBHU yIPABJICHUS
. MeHepKMEHT: TUI YIIpaBiIeHUs, KOHIENIs, TpodeccruoHamu3m
. 3aKOHBI, 3aKOHOMEPHOCTH Y MPUHITUIIEI MEHEKMEHTA
. MexaHu3Mbl MEHEIPKMEHTA: CPEACTBA U METO/IbI YIIPABJICHUS
. MeTononorusi u opraHu3alys MEHEI)KMEHTa
. OcoGeHHOCTH POCCUNUCKOTO MEHEIKMEHTA
. DBOJIIONIMSI HAYYHBIX B3TJIS/I0B HA MEHEI)KMEHT
9. HayuHble IIKOJIBI MEHEKMEHTA
10. OCHOBONOJIOKHUKH KJIACCUYECKOTO U COBPEMEHHOT'O MEHEIKMEHTA
11. Pa3zButne menemxmenTta B 60-80-¢ romsl
12. DTanel pa3BuTHs MEeHEKMEeHTa B Poccun
13.  OcoOeHHOCTH  COBPEMEHHOTO  MEHEKMEHTa  IPOMBIIIICHHBIX
MIPEINPUITUN
14. Coneprxanue u kinaccuduranus QyHKIMNT MEHEPKMEHTA
15. XapakrepucTtuka oomux GyHKIIUNA MEHEKMEHTA
16. XapakTepucTHKa crieluagbHbIX (QYHKIMI MEHEeI)KMEHTa
17. lenerupoBanuie kKak (PyHKIUS yIpaBIeHUs
18. MoTtuBamus Kak GyHKIUS YIPABICHUS
19. Teopuu coaepxaHvsi MOTUBALIUU
20. Teopuu mponiecca MOTUBAILIUN
21. KoMMyHUKalMs Kak PyHKIUS MEHEKMEHTA
22. OpraHu3anys 1eJI0BbIX KOMMYHHUKAIIAMA
23. KoHmukTsl 1 cTpecchl B paboTe MeHeKepa
24, IlpuHsiTHE yNpaBIEHYECKUX PEIICHUA KaK (PYHKITNS MEHEIKMEHTA
25. Knaccudukamuss W TEXHOJOTMYECKUH  TMPOIECC  MPUHATUS
YIIPABJICHYECKUX PEIIEHUN
26. [loHsiTHE OPraHN3alMOHHON CTPYKTYPHI YIIPABICHUS

OO\ DN B~ W —
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27. OcHoBHBIE TTpaBuiia GOPMHUPOBAHUS OPTAHU3AITUOHHBIX CTPYKTYP
28. OcHOBHBIE MPOOJIEMBbI OPTraHU3ALUOHHBIX CTPYKTYP YIIPaBICHUS
29. HoBoe B opraHM3allMOHHBIX CTPYKTYpax yIpaBieHUs

30. IIpoexkTpoBaHUE OPTaHU3AIUH.
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4. MeTtoanueckne MaTepuaJibl, ONpeaessiioniue npoueaypbl OlleHUBaHUSA
3HAHUH, YMEHHUI, HABBIKOB U (MJIH) ONBITA AeATeIbHOCTH, XapAKTePU3Y LN X
3Tanbl GOPMUPOBAHMA KOMIIETEHLIMI

OK3aMeH SIBJIIETCSl 3aKIIOYUTEIBHBIM JTalloM Tporecca (HOpMUPOBAHUS
KOMITETEHIIMI 0OyJaromierocs Npu HU3yYEHHH JUCLHUIUIMHBI W HMMEET IIeJbI0
IOPOBEPKY U OICHKY 3HAaHUK 0Oydaromerocss MO TEOpUHM U IPUMEHEHUIO
MOJYYCHHBIX 3HAHWA, YMEHUH U HABBIKOB TPU PEIICHUU MMPAKTHYECKUX 33/1a.

DK3aMeH TMPOBOJUTCS TO PACIUCAHUIO, CPOPMUPOBAHHOMY Yy4EOHO-
METOAMYECKUM  YIPABICHHEM, B CPOKH, TPEIYCMOTPEHHBIC KaJCHIAPHBIM
y4eOHBIM IpadUKOM.

DK3aMeH NIPUHUMACTCS TIPENoaBaTesIeM, BeYIIIM JICKIIHOHHBIC 3aHSITHI.

DK3aMeH MPOBOJUTCS TOJBKO IMPH MPEIBIBICHUN 00yYarOIIUMCS 3a4ETHOM
KHWKKH W TPH YCJIOBUU BBINIOJHEHUS BCEX KOHTPOJBHBIX MEPOIPHUITHH,
IPEIYCMOTPEHHBIX Y4eOHBIM IUIAHOM U pabovel IporpaMMOi TUCIIUITIIMHEI.

OOyuaronMcs Ha dK3aMEHE TPEACTaBISIETCS MPaBO BBIOPATh OOUH U3
ouneroB. Bpemsi moarotoBku k orBery coctaBisieT 30 munHyT. Ilo umcredenun
YCTAHOBJICHHOTO BpPEMEHHM OOYYaIOLIUICS JIOJDKEH OTBETHUTh Ha BOIPOCHI
’K3aMEHAIIMOHHOTO Ouiera.

PesynbraThl 3K3aMeHa OICHMBAIOTCA [0 YETHIPEXOaIbHOW CHUCTEME U
3aHOCATCS B 3a4ETHO-IK3aMCHAIMOHHYIO BEIOMOCTh M 3aYETHYI KHWXKKY. B
3a4ETHYI0 KHIDKKY 3aHOCSATCS TOJIBKO TIOJOXKHTEIbHBIC OICHKH. [lommucaHHBIA
IpernoaaBaTesieM SK3eMIUIIP BEIOMOCTH CIAETCsl He MO3/HEe CICTYIOUIeTo THS B
JeKaHaT.

B cnydae HesBKM 00yuaromerocst Ha 9K3aMeH B 3a4€THO-IK3aMEHAI[HOHHYTO
BE/IOMOCTB JIETIACTCSl OTMETKA «HE SBKa.

OOyuatomnyiecss, He TMPOMIEANINE MPOMEKYTOUHYIO aTTECTAllHI0 10
IUCHUIUTMHE, JOJDKHBI JIMKBHIUPOBATh aKaIeMHYECKYI0 3aJ0JDKEHHOCTh B
YCTaHOBJICHHOM JIOKQJIbHBIMH HOPMATUBHBIMH aKTaMH HCTHTYTa OPSAKE.
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5. MartepuaJsbl 1Jis1 KOMIIBIOTEPHOI0 TECTUPOBAHUS 00YYAIOIIUXCS B PAMKAX
NpoBeeHNs] KOHTPOJISI HAJTUYHUS Y 00y4aomuxcs c(hpopMHUPOBAHHBIX
pe3yJibTATOB 00y4YeHUsI 1O JUCIUIINHE

OO61ue KpuTepun OlCHUBAHUS

Ne
i [TpoueHT npaBUIBHBIX OTBETOB Onenka
1 86 % — 100 % 5 («OTIINYHOY)
2 70 % — 85 % 4 («XOpOoIIo»)
3 51 % — 69 % 3 («yOBIECTBOPHUTEIHHOY)
4 50 % u MeHee 2 («HEyOBIETBOPUTEIHLHOY)
Bapuanr 1
Howmep Bompoca u npoBepka chopMUpOBAaHHON KOMITETEHIIUU
No Ko xommerenunu Ne Koxa xommerenium
BOTIpOCA BOTIPOCA
1 VYK-2 (MYK-2.1, UYK-2.2) 11 YK-3 (MYK-3.1, UYK-3.2)
2 ITK-1 (MITIK-1.1, UTIK-1.2) 12 ITK-1 (UTIK-1.1, NTIK-1.2)
3 YK-2 (MYK-2.1, UYK-2.2) 13 IK-1 (UTIK-1.1, UTIK-1.2)
4 VK-3 (MYK-3.1, UYK-3.2) 14 YK-2 (MYK-2.1, UYK-2.2)
5 YK-3 (MYK-3.1, UYK-3.2) 15 YK-2 (MYK-2.1, UYK-2.2)
6 VK-2 (MYK-2.1, UYK-2.2) 16 ITK-1 (UTIK-1.1, NTIK-1.2)
7 YK-2 (MYK-2.1, UYK-2.2) 17 IK-1 (UTIK-1.1, UTIK-1.2)
8 IMK-1 (UTIK-1.1, UTIK-1.2) 18 YK-3 (MYK-3.1, UYK-3.2)
9 VK-3 (MYK-3.1, UYK-3.2) 19 VYK-2 (MYK-2.1, UYK-2.2)
10 YK-3 (MYK-3.1, UYK-3.2) 20 IK-1 (UTIK-1.1, UTIK-1.2)
Kurou oTBeTOB
No Bepnbsiit otBeT Ne Bepnsiit otBeT
BOMpOCca BOMpOCca
1 1 11 1
2 3 12 1
3 1-2,2-1,3-4,4-3 13 3
4 2 14 4
5 1 15 1
6 4 16 4
7 2 17 3
8 1 18 1
9 4 19 1
10 1-2,2-3,3-1 20 3
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3aganue Ne 1.
3aKOH €MHCTBA aHAJIN3a U CUHTE3a IJIaCUT: KaxK1as cuctema (Onojorudeckas uiu
coIMajbHasl) CTPEMUTCS] HACTPOUTHCS Ha HanbOoJIee IKOHOMHBIN PEKUM
(YHKIMOHUPOBAHUS 3a CYET:

Ortser:

1.10CTOSITHHOTO U3MEHEHUS CBOEH CTPYKTYPBHI MIIH BBITIOTHSAEMBIX (QYHKITHI
2. IPOYMaHHOM pacCTaHOBKH IEepcoHaa

3. noBbIIeHUS] PUHAHCOBOM YCTOMYMBOCTHU

4. co3naHus TONOJHUTENBHBIX PE3EPBOB

3aganue Ne 2.
BHyTpeHHss cpesia opraHu3aiuu - 3To:

Otser:

1. xanuTan, AU, TEXHOIOTHS

2. HeNb3s AaTh TOUHOE OMpEEICHUE, T.K. KaK/1asi OpraHu3aIus UMeeT CBOM Habop
KOMIIOHEHTOB

3. yacTh 001IEH cpelibl, KOTOpask HaXOAUTCS B paMKax OpraHu3aluu

4. mapTHEPHI 110 OU3HECY

3amanue Ne 3.
YcTaHOBUTE COOTBETCTBHE MEXIY BUAAMHU KOMMYHUKATHUBHBIX 0apbepOB U UX

coJiep>KaHuEM
JucTpakTopsr:
1. opraHu3alMOHHbIE
2. CEMaHTHYECKHUE
3. KYJbTYpHBIC
4, A3bIKOBBIC
JIMCTpaKTOpbl COOTBETCTBUS:
1. BBI3BAaHHBIC  HEMOHMMAHWEM  WJIM  HEJOIMOHMMAaHMEM  CMBICIA
uH(OpMAaIUU BCIIEACTBUE UCTIOIB30BaHMS MPO(HECCUOHATBHBIX TEPMUHOB
2. HEJIOCTaTKM W OIIMOKKM B ympaBlieHUn GUpPMoi (TPOMO3AKOCTH
CTPYKTYPBI, U30BITOYHOCTH YIIPABIEHYECKUX 3BCHHCB)
3. MOMEXH  JICKCUKO-TPAMMATHYECKOTO  XapakTepa  (HEIOCTaTOYHBIM

CJIOBAPHBIN 3amac, HeaJleKBaTHOCTh CTWJISL PEYM, COKpalleHuss u abOpeBuaTryphl,
pedeBbie OITMOKN)

4. (bakTopsl Oosee MHUPOKOro KOHTEKCTA, (POPMUPYIOLIUECS UICTOPUUYECKU U
CBSI3aHHbIE C HAIMOHAJBHOW CAMOOBITHOCTBIO, TPAAULMSIMM W HOpMaMu
NOBEJICHUS B OT/JIEIbHBIX CTpaHaX U PErMoHax
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CootBerctBue: 1 —2,2—-1,3-4,4-3

3aganue Ne 4.
KT0 13 pykoBOoAUTENEN KOMIIAHUHU OTBEYAET 3a ONPEAECICHUE LIETU €€ Pa3BUTHUA:

Otger:

1. MmeHemKEPHI

2. COBET IUPEKTOPOB

3. pyKOBOJIUTETN OU3HEC-EAMHUI]
4. Bce COTpYITHUKHU

3aganue Ne 5.
UeM xapakTepu3yeTcs KOMIIPOMUCC MPU MPUHATUM PEIICHHUS:

OTBeT:

1. ycTaHOBJICHHE HEKOETO CPEIHEr0 pe3yIbTara B CIIOPE JIBYX CTOPOH
2. YMEHBIIIEHUEM BBITOJbI B OJTHON 00JIACTH C 1I€JIbI0 YMEHBIIICHUS
HEXEJATEeJbHBIX IMOCJIEACTBUN B IPYrOn

3. OpUHATUEM PEILICHUS, YIUTHIBAIOIIETO MHEHHUSI HE3aBUCUMBIX CHJI
4. IpOABMIKEHUE PEUICHUS, BBITOJJHOTO PYKOBOIUTEIIO

3aganue Ne 6.
OCHOBHBIE€ HEIOCTATKU JUBU3UOHAIBHBIX CTPYKTYD:

Otser:

1. oTCyTCTBHE TBOPUECKUX PELICHUM

2. HU3KUH ypOBEHb MOTUBAIIUN COTPYIHUKOB

3. yBeTMYCHHBIE 3aTPAThl HA YIPABICHHUE 32 CUET MOBTOPSIEMOCTH MPOIIECCOB

4. oTIacHOCTH Pa3JICICHHs CUCTEMbI Ha CAMOCTOSITENIbHBIE TIOJICHCTEMBI (B OU3HECE)

3apanme Ne 7.
Crparerus nuddepeHmanuu 0coOeHHO yCreniHa:

Ortger:

1. B ycoBHsSIX MaccoBOTO CIpoca

2. B YCJIOBHUSX, KOTJ]Ja MHOTHE MTOKYTATEIN 3aUNHTEPECOBaHbI B 0COOBIX
XapaKTEPUCTUKAX TOBAapa

3. B YCIOBHUSX LICHOBOW KOHKYPEHILIMU

4. B yCIOBUSX OTCYTCTBUSI KOHKYPEHLIUN
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3aganue Ne 8.
[Tpu hopMupoBaHNY OPTraHU3AMMOHHON CTPYKTYPHI COOJI0OICHNE TTPUHITUTIA
€IMHOHAYAIIHS ABJISIETCS 00s13aTEIILHBIM:

OrTBer:

1. na

2. HET

3. )KeJaTenbHO

4. He 00s13aTEIHLHO

3aganue Ne 9.
[Iporecc peryaupoBaHusi pa3HbIX BUAOB ACATEILHOCTH, CTPYKTYpP OpraHu3aiuu -

3TO:
Otser:

1. aHanu3 cpeapl U CTPATETUYECKOE INIAHUPOBAHUE
2. KOHTPOJIb

3. MOTHUBALU
4. xoopauHAIUS

3aganue Ne 10.
Y cTaHOBUTE COOTBETCTBHUE MEXKIY PJIEMEHTaAMU CUCTEMbl KOMMYHUKAIUHN B

OpraHu3aluu
JuctpakTopsr:
1. uHTepakuus

2. neprenius

3. KOMMYHUKAIUS
JucTpakTopbl COOTBETCTBHS:
1. KOHTAKT, TIpeAmnoiaraionuii oomeH nndopmaimeit
2. KOHTAKT, TIpeAmnoiararoniuii oomex nndopmaimeit

3. NpaBUIIbHBIN

CootBerctBue: 1 —2,2-3,3-1
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3ananme Ne 11.
[IpenBapuTenbHbIN, 3aKIIOUYATEIBHBIA U TEKYIIIMN KOHTPOJIb - 3TO:

Ortser:

1. »Tamnel KOHTPOJIA

2. METOIBI KOHTPOJIS

3. 00BEKTHI KOHTPOJIS
4. IPUHIUTIBI KOHTPOJIS

3aganue Ne 12.
KopriopaTuBHas KynbTypa OCHOBaHa Ha:

Ortser:

1.pa3aensieMbIx OOJBIIMHCTBOM YJIEHOB OPraHU3alNN YOSKICHUSIX U HEHHOCTSIX
2. IPUHATHIX B 001I€CTBE (POpMAX OBEACHUS

3. mpaBuJIax, ONpeAeseMbIX PYKOBOACTBOM OpraHU3aIlH

4. 0cOOEHHOCTSX MPOU3BOICTBEHHOTO MpoIiecca

3amanue Ne 13.
[Iporecc moOyXIeHHS COTPYAHUKA K LIeJICHANPABICHHBIM JACHCTBUIM:

Otger:

1. manupoBanue

2. opranu3anus

3. MOTUBAIHS

4. pe3yJIbTaThl aHAJIN3A, AyIUTa

3aganune Ne 14.
CyObeKkTaMu MEHEIPKMEHTA OpTraHu3alliy SBIISETCS:

OtBer:

1. pyHKuMOHANBbHAS 00JACTh IEATEIBHOCTH OpraHU3aIuu

2. IpenpusaTHE CO CBOEH CUCTEMOM LieJien

3. TPy/I0BOM KOJUIEKTUB U B3aUMOOTHOIIEHUS B HEM

4.pyKOBOAUTENb, 3aHUMAIOIIHNI MOCTOSIHHYIO JOJKHOCTD HAa MPEANPUITHI

3apanme Ne 15.
VYrpaBiieHue 3KKayTUHTOM — 3TO:

Ortser:
1. ynpasnenue npoieccoM nepepaboTKu ChIpbs
2. ympaBlieHHUE MPOLECCOM JIBHKEHHE (PMHAHCOBBIX CPEJICTB
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3. ynpaBiieHHE TAKUMH NPOLECCAMU U AEHCTBUSAMU, KaK U3yUYECHHUE PBIHKA,
pekJiama, [IeHo0Opa3oBaHuE

4. UCTIOTB30BAHKUE BO3MOKHOCTH PAOOTHUKOB JJIsl IOCTHKEHUS 1IEJIeH, CTOSIIINX
repe OpraHu3anuen

5. ympaBiieHHe MpoiieccoM 00paboTKU U aHaKu3a (MHAHCOBON MHGOpMALIIH

3aganue Ne 16.
Kaxkwue rpynmel norpeOHOCTEH paccMaTpUBAIOTCS B MOJIEITN MOTHBAIIMH A.
Macnoy:

OrTBer:

1. conmanbHON CrIpaBe JIMBOCTH

2. KHyTa ¥ TIpsSHUKA

3. mOTpeOHOCTH B J€Hbrax

4. connanbHbIe, YBaKCHUE TUIHOCTH, CAMOYTBEPKICHUE

3amanue Ne 17.
OCHOBHBIE YE€PTHI POCCUMCKOTO MEHEI)KMEHTA!

Otser:

1. BBICOKMI HayYHO-MHTEIUICKTYaIbHBIN NOTEHIAT

2. peanu3anys MHHOBAIMOHHBIX WU

3. TpaauIIMK TEXHOKPATUYECKOTO MOAX0a K YIPABICHUIO

4. pa3BuTHe 00pa3oBaHus U MPOPECCUOHATLHOMN MOJITOTOBKU MEHEIKEPOB

3aganue Ne 18.
OH CTOSUT y HICTOKOB IITKOJIBI HAYYHOTO YIIPABICHHUS:

Ortger:
1.J1.I'ertu
2. M.®omnerr
3. D.Mbiio
4. A.@aiionb
5. ®@.Teunop
3apnanme Ne 19.
Crunp ynpaBlieHHS - 3TO:

OTBeT:

1. manepa nmoBeaeHus U (opMa B3aMMOJICHCTBHS C ITOAYHMHEHHBIMU

2. (opMa OTHOIICHUH C PyKOBOACTBOM OpPTaHHU3AIUU

3. COBOKYITHOCTH METOJIOB JIJIsl BBIIIOJTHEHUS CBOMX (DYHKIIMOHATBHBIX
00s13aHHOCTEN
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4. pacniopsiiok padboThl YUPEKICHUS

3aganue Ne 20.
Yto sBisieTcs MPU3HAKOM OIOPOKPATUYECKOTO YIIPABIICHUS:

OrTBer:

1. OTCYTCTBHE HHUIIMATUBBI COTPYIHUKA, IPUOPUTETA JTUIHBIX HHTEPECOB
2. OJIOKUPOBAHKE MPEIITPUHUMATEIBCKOMN eI TCIIBHOCTH

3. hopManbHBII TOIX0T

4. HEKOMIIETEHTHOCTD PYKOBOIUTEIIS



21

Bapuant 2

Howmep Bompoca u npoBepka chopMUpOBaHHON KOMITETEHIIUN

Ne Kox xommerennnu Ne Kox xommerennuun
BOIIpOCa BOIIpOCa

1 VYK-2 (MYK-2.1, UYK-2.2) 11 YK-3 (MYK-3.1, UYK-3.2)
2 ITK-1 (UIIK-1.1, UTIK-1.2) 12 IMK-1 (UIIK-1.1, UTIK-1.2)
3 YK-2 (UYK-2.1, UYK-2.2) 13 IIK-1 (UIIK-1.1, UIIK-1.2)
4 YK-3 (MYK-3.1, UYK-3.2) 14 YK-2 (MYK-2.1, UYK-2.2)
5 YK-3 (UYK-3.1, UYK-3.2) 15 YK-2 (MYK-2.1, UYK-2.2)
6 VYK-2 (MYK-2.1, UYK-2.2) 16 ITK-1 (UIIK-1.1, UTIK-1.2)
7 YK-2 (UYK-2.1, UYK-2.2) 17 IIK-1 (UIIK-1.1, UIIK-1.2)
8 ITK-1 (UTIK-1.1, UTIK-1.2) 18 YK-3 (MYK-3.1, UYK-3.2)
9 VK-3 (MYK-3.1, UYK-3.2) 19 VYK-2 (MYK-2.1, UYK-2.2)
10 YK-3 (MYK-3.1, UYK-3.2) 20 IK-1 (UTIK-1.1, UTIK-1.2)

Knrou orBeTOB

Ne BepHsiit oTBET Ne BepHsiii oTBET
BOIIpOCa BOIIpOCa

1 3 11 4

2 1 12 2

3 3 13 3

4 1 14 2

5 3 15 1

6 1 16 2

7 3 17 2

8 2 18 3

9 2 19 1-2,2-4,3-3,4-1
10 1 20 4

3aganue Ne 1.
[IpoGiiema B cucTeMe yrpaBieHUs — 3TO:

OrTBer:

1. HanpaByIeHUE UCCIEOBAHUS CUCTEMBI YIIPABICHUS

2. COBOKYITHOCTh HH(POPMAIIMHU O COCTOSIHUM CUCTEMBI YIIPABICHUS

3. mpoTuBOpeune, TpeOyrolee HaX0XKACHUS METO/1a PEIICHHS U CAaMOTO PEIICHUS
4. Kpu3HUCHAas CUTYyallMs, TpeOyrolasi HEMEIJIEHHOTO MPUHSITUS PaAUKAIbHBIX MEp
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3aganue Ne 2.
Kakast u3 yenoBedeckux moTpeOHOCTEN ABISAETCS TJIABHOW MO TEOPUU MOTUBAIIUU
Makxkiemianaa

OtBeT:

1. ycnex

2. ICHBI'M

3. cBoOOa

4. 6e30MacHOCTh

3aganue Ne 3.
YTO OTHOCUTCS K KATETOPUU «BHYTPEHHETO BO3HATPAKIACHUS

Otser:

1. 3aprmara

2. Kapbepa

3. cama paboTta

4. npu3HAHUE OKPYKEHUS

3ananue Ne 4.
B 9T0i1 opranu3zannoHHoM cTpyKType QyHKIIMOHATBHBIE MOPAa3IEICHUS JIUIIEHBI
BJIACTHBIX TOJTHOMOYHI:

Otger:

1. B ceTeBoit

2. B TMHENWHO-(YHKIIMOHATBHOM
3. B MAaTpUYHOMU

4. B TMHENHON

5. B IMHENHO-IITAOHON

3ananue Ne S.
OcHoBHBIE PakTOpbl MOAENU MOTHBalMK B. Bpyma:

Ortser:

1.moTpeOHOCTh B yBaXKEHUU K ce0e, CAMOYTBEPKICHHUE U B IPUHAJICKHOCTH K
COLIMAJIbHOM TpyIIIIe

2. CII0XHOCTh U HANPSKEHHOCTh PA0OTHI U CIIPaBEAJIMBOCTh BO3ZHATPAKICHUS

3. O)KuJaHue BO3MOXKHOCTH PE3ysibTaTa, 0KUJAaHIEe BO3MOXKHOTO BO3ZHATPAKICHUS
OT 3TOr0 pe3yJIbTaTa U 0’KUJAHNE HEHHOCTH BO3HAIPAKICHUS

4. rurneHndeckue QpakTopsl; PaKTOpbl, CBA3AHHBIE C XapaKTEPOM U CYILLIECTBOM
paboThI
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3aganue Ne 6.
KiroueBbiM (hpakTOpoM B 1F000M MOJETH YIIPaBICHUS SBIISIOTCS:

OtBerT:

1. moam

2. cpeAcTBa IPOU3BOJICTBA
3. dbuHAHCHI

4. CTpyKTypa yIpaBiICHUS

3aganue Ne 7.
Kaxko#i 13 mo/1xo0B HE OTHOCHUTCS K U3BECTHBIM IIIKOJIAM B yIIPAaBICHUU

Ortser:

1. HayyHOE ynpaBieHUE

2. aIMMHUCTPATUBHOE YIIPABIICHUE
3. HOBast 5KOHOMHMUECKas MTOJINTUKA

4. yeji0BeYEeCKUE OTHOIICHUS

3ananue Ne 8.
Kaxoit n3 HehopMambHBIX METOIOB IPOTHO3UPOBAHMS TIO3BOJISIET ITOTYYaTh
HauOoJee IEHHYI0 HH(HOPMAIIHIO

Ortger:

1. HarsiiHast uHOpMaIUs

2. IPOMBIIIICHHBIHN MITTHOHAX

3. mucbMeHHast ”HPpOpMaIUs

4. uadopmanus B TJ1I00aTbHBIX CETSIX

3aganme Ne 9.
Crynenn motuBauuu no Macioy — 3to

Otger:

1. mOTpeOHOCTH pa3BUTHUS U IPUZHAHUS

2.n0TpeOHOCTh PAa3BUTHS U IPU3HAHUS, COIIMAIbHAS TOTPEOHOCTH U TOTPEOHOCTH
B 3aIIIUIIIEHHOCTH, OCHOBHBIEC MOTPEOHOCTH

3. comuanbHas MOTPEOHOCTh U MMOTPEOHOCTH B 3AIUIIIEHHOCTH

4. OCHOBHBIE IOTPEOHOCTH
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3amanue Ne 10.
OCHOBHBIM B YNPABJICHUU IO IEJISM SBJISIETCS BIpA0OTKA LIeIeh

Ortger:

1. cBepXy BHU3 MO I[ENU UHCTAHIUH
2.CHHU3Y BBEpPX

3. CHM3Yy BBEPX U CBEPXY BHU3

4. 1o MaTpUYHOM cCXeMe

3amanue Ne 11.

Ha xakue coctaBistoniye TpaguiiuoOHHO JEJSITCS 3a]ja4l OpraHu3aIuu
Otser:
1. paboTa ¢ nMoaLMHU
2. paborta ¢ JTIoApMU U HHGOpMALIHEH
3. paboTa c npeaMeTaMu U JIOIbMHU
4. paGota ¢ mopMH, paboTa ¢ JII0AbMHU U HH(pOpMaluei u padboTa ¢ mpeIMeTaMu U
C JIFOIbMU

3ananme Ne 12.
KaxoBa BaxkHelmas GyHKIHS yIIpaBiIeHUsS

OTBeT:

1. monydeHre MaKCUMaJIbHON MPUOBLTH

2. co3/1aBaTh YCIOBHS IS TaJIbHEHIIETO YCIIENTHOTO (DYHKIIMOHUPOBAHUS
MPEINPUITUS

3. MUHAMHM3AIMs HAJOTOBBIX IIaTEXKEH

4. 3aBOCBBIBAHUE HOBBIX PHIHKOB COBITa

3aganue Ne 13.
«OTIOM HAYYHOTO YMPABJIEHUS» YaCTO HA3bIBAIOT:

OtBer:

1. A. ®aitons — oH omyOnuKoBaia KHATY «OO0IIee U MPOMBIIIJICHHOE YIIPaBIICHUCY,
rae chopMyaupoBaHbl TPUHITUIIEI YIIPABJICHHSI, B TOM YHCIIE pa3elieHue Tpyaa u
CIMHCTBO KOMaH/I0BaHHUS

2. ®poaka u Jlumman ['mapOEepTOB — OHHM BBIACHMIM CEMHAJIATh OCHOBHBIX
MUKPOJBMKEHUN pabouMx, Ha3BaB UX TepONWraMu;, a TakKe OHHM pa3padoTaiu
METOJ aHaJlh3a MUKPOABMKCHUH, B OCHOBY KOTOPOTO OblIa ITOJOXKEHA
KHHOTpaMMa JIBI>KCHHU pabouero

3. ®. Teiinopa — oH mbITaNIcd 00OCHOBAaTh JHEBHYIO HOPMY pabOyero MeToJlaMu
XPOHOMETPAKA U U3YUEHUS €r0 TPYIOBBIX JBIKEHUN



25

4. T. I'anta — oH co3gan rpaduk, KOTOPbIM MO3BOJISUT MJIAHUPOBATh, PACIpPEEsATh
¥ TIPOBEPATH paboTy. DTOT rpaduK SBUICS MPEIIICCTBEHHUKOM CHCTEMBI CETEBOTO
rmanupoBanus [IEPT, B kotopoil celiuac ncnosib3ytoT 9BM. OH ke 3HaMEeHUT
CBOEU CUCTEMOM MATEPUATIBLHOTO CTUMYJIUPOBAHUS 32 BBIIOJIHEHHOE 3aJJaHUE

3ananmne Ne 14.
OCHOBOIOJOXXHUK aIMUHUCTPATUBHON (KJIACCUYECKOM) IITKOJIbI YIIPABIICHHUS:

Otser:

1. ®.Teunop
2.A.Daiionb

3. D.Mbiio

4. AK. Anbnepdep

3amanue Ne 15.
3aK0oH €IMHCTBA aHAJIM3a U CHHTE3a IJIacUT: Kaxaas cucrema (Onojioruueckas uiu
CoIMajbHasl) CTPEMUTCS] HACTPOUTHCSI Ha HauOO0JIee IKOHOMHBIN PEXUM
(G YHKITMOHUPOBAHUS 32 CUET:

Otser:

1.10CTOSIHHOTO U3MEHEHUS CBOEH CTPYKTYPBI WIIM BBITIOIHSAEMBIX (QYHKIIHI
2. IpOayMaHHOM PacCTaHOBKM NEpCOHaNa

3. oBBIIICHUS] PUHAHCOBOM YCTOMYUBOCTH

4. co3gaHusl JOTIOTHUTEIBHBIX PE3EPBOB

3apnanmne Ne 16.
3aK0H CaMOCOXpaHEHUs IJ1aCUT: KaK1asi cUCTeMa (COolMalibHas WK
OMOJIOrMYecKas) CTPEMUTCS K BBDKMBAHUIO B YCJIOBUSIX KOHKYPEHTHOU OOpHOBI 3a
CYET ONTUMAJIBLHOIO UCHOJIb30BAHUS:

Ortger:

1. MaTepuanbHBIX 3a11aCOB

2. cOOCTBEHHOI0 MOTEHIMAaza (pecypca)
3. IpeANpUHUMATENbCKUX UAEH

4. TBOpUECTBA

3aganue Ne 17.
KT0 13 pykoBoanTENCH KOMITAHUU OTBEYAET 3a OIpeJIeICHUE 1IeTU €€ Pa3BUTHSA:

Ortser:
1. meHemKEPHI
2. COBET IUPEKTOPOB



26

3. pykoBoAMTEIN OU3HEC-EAUHUIL
4. Bce COTpYITHUKHU

3aganue Ne 18.
BHyTpeHHSS cpea opraHu3aIyu - 3T0:

Ortger:

1. xanuTan, AU, TEXHOIOTHS

2. HeNb3s AaTh TOUYHOE OMpEENICHUE, T.K. KaK/1asi OpraHu3alus UMeeT CBOM Habop
KOMIIOHEHTOB

3. yacTh 001IeH cpeibl, KOTOpas HAaXOAUTCA B paMKax OpraHu3aluu

4. mapTHEPHI 110 OU3HECY

3aganue Ne 19.
Y cTaHOBUTE COOTBETCTBUE MEXKTY OCHOBHBIMHU MTOHSATUSMH OPTaHU3AI[MIOHHOTO
MOBEJICHUS U UX OIpeIeIeHUSIMU

JlucTpakTopsr:
1. rpynna

2. opraHuzaus
3. CTpyKTypa
4. cucrema

JMCTpaKkTOpbl COOTBETCTBUS:

1. MHOXXECTBO 3JIEMEHTOB, HaXOJSAIIUXCS B OMPEICICHHBIX OTHOIICHUSX IPYT C
JIPYTroM U 00pa3yIomuX 1eI0CTHOCTh, €UHCTBO

2. OrpaHM4YeHHass B pa3Mepax COBOKYMHOCTh WHIWBUIOB, BbIIEIsEMas U3
OOLIHOCTH JItOJIeH (COLIyMa) Ha OCHOBE OIPEIEJICHHBIX PU3HAKOB

3. COBOKYMHOCTb YMOPSJOUYECHHBIX W YCTOWYMBBIX CBSA3EH OO0BEKTa (TPYIIIHI,
OpraHu3aInu), 00ECIeUNBAIOIINX €T0 IEIOCTHOCTh M TOXKIECTBEHHOCTH CaMOMY
cebe

4. rpynna mroniel, 00beIMHEHHAS KaKUMU-TUO0O0 3HAYUMBIMU JIJISI HUX W/WIIA JJIS
o0I1ecTBa LEISIMU

CoorBercrBue: 1 —2,2-4,3-3,4-1
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3amanue Ne 20.
CyObekTaMu MEHEKMEHTA OPTaHU3aIliH SBIISCTCS:

OrtBer:

1. pyHKUIMOHANMBbHAS 00JIACTh IEATEIIBHOCTH OpraHU3aIuu

2. IPEANpPHUATHE CO CBOEH CUCTEMOH 1ieJien

3. TPyZOBOM KOJUIEKTUB U B3AMMOOTHOIICHHS B HEM

4.pyKOBOAUTEH, 3aHUMAIOIIHNI MOCTOSIHHYIO JOJDKHOCTh Ha TPEANPUITHN
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Bapmuanr 3

Howmep Bompoca u npoBepka chopMUpOBAHHON KOMITETEHIIUU

Ne Kox xommerennnu Ne Kox xommerennuun
BOIIpOCa BOIIpOCa

1 VYK-2 (MYK-2.1, UYK-2.2) 11 YK-3 (MYK-3.1, UYK-3.2)
2 ITK-1 (UIIK-1.1, UTIK-1.2) 12 IMK-1 (UIIK-1.1, UTIK-1.2)
3 YK-2 (UYK-2.1, UYK-2.2) 13 IIK-1 (UIIK-1.1, UIIK-1.2)
4 YK-3 (MYK-3.1, UYK-3.2) 14 YK-2 (MYK-2.1, UYK-2.2)
5 YK-3 (UYK-3.1, UYK-3.2) 15 YK-2 (MYK-2.1, UYK-2.2)
6 VYK-2 (MYK-2.1, UYK-2.2) 16 ITK-1 (UIIK-1.1, UTIK-1.2)
7 YK-2 (UYK-2.1, UYK-2.2) 17 IIK-1 (UIIK-1.1, UIIK-1.2)
8 ITK-1 (UTIK-1.1, UTIK-1.2) 18 YK-3 (MYK-3.1, UYK-3.2)
9 VK-3 (MYK-3.1, UYK-3.2) 19 VYK-2 (MYK-2.1, UYK-2.2)
10 YK-3 (MYK-3.1, UYK-3.2) 20 IK-1 (UTIK-1.1, UTIK-1.2)

Knrou orBeTOB

Ne BepHsiit oTBET Ne BepHsiii oTBET
BOIIpOCa BOIIpOCa

1 1-2,2-1,3-4,4-3 11 1
2 2 12 4
3 1 13 3
4 1 14 3
5 4 15 4
6 4 16 1
7 1-2,2-3,3-1 17 1
8 3 18 1
9 1 19 3
10 1 20 3

3aganue Ne 1.
YcTraHOBUTE COOTBETCTBHE MEXIY BUAAMHU KOMMYHHUKATHUBHBIX 0apbepOB U UX

COJIep’KaHUEM
JluctpakTopsl:
1. OpTraHU3allMOHHbIC
2. CEMaHTUYCCKHE
3. KYJIbTypHBIE
4, SI3EIKOBBIC

JUCTpaKkTOpBl COOTBETCTBUS:

1. BBI3BaHHBIC HEMOHUMAHWEM WM HEIAOIMOHUMAaHHWEM CMbICTIa HWHGOPMAIIH
BCJIEZICTBUE UCIOJIb30BaHUS TPO(PECCHOHATBHBIX TEPMUHOB

2. HENOCTaTKu W OIMOKW B YIpaBJIeHUH (UPMON (IPOMO3AKOCTH CTPYKTYPHI,
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U30BITOYHOCTH YIIPABICHYECKUX 3BEHHERB)

3. ToMexu JICKCUKO-TPAMMATHYCCKOT'O XapaKTCpa (HG,Z[OCT&TO‘IHBIﬁ CHOB&pHBII?I
3aI1aC, HCAACKBATHOCTL CTWJIA pPCYHU, COKPAIICHUA U 366p€BI/IaTypI)I, PCUYCBEIC

OIIIMOKK)

4. daxTopel Ooyiee HIMPOKOrO0 KOHTEKCTa, (HOPMUPYIOIIHUECS HCTOPUYECKH U
CBSA3aHHBIE C HAIMOHAJIBHOM CaMOOBITHOCTHIO, TPATUIUAMU U HOPMaMU

TIOBEICHUS B OT/ICIBHBIX CTpaHaX M PErHOHAX
CootBerctBue: 1 —2,2-1,3-4,4-3

3aganme Ne 2.
Crparerus nuddepeHumanuu 0cCoOOEHHO yCIenHa:

Ortser:

1. B ycmoBHsSIX MaccoBOTO CIIpoca

2. B YCJIOBHUSX, KOTJ]Ja MHOTHE MTOKYNATEIN 3aUNHTEPECOBAHbI B 0COOBIX
XapaKTEPUCTHKAX TOBApa

3. B YCIOBHUSAX LIEHOBOW KOHKYPEHIIUH

4. B yCIOBUSX OTCYTCTBUSI KOHKYPEHLIUN

3aganmne Ne 3.

[Tpu hopMupoBaHUU OPraHU3AIMOHHON CTPYKTYPHI COOJI0/IEHNE TTPUHITUTIA

CANMHOHavYaJInusa ABJISACTCA 00s13aTEIILHBIM:

OTBeT:

1 na

2. HET

3. JKeJaTenbLHO

4. He 00s13aTENBLHO

3aganue Ne 4,
UeM xapakTepusyeTcsi KOMIIPOMUCC MPU MPUHITUU PEIICHUS:

Ortger:

1. ycraHOBIEHUE HEKOETO CPEAHET0 pe3yabTaTa B CIOpe JBYX CTOPOH
2. YMEHBIIICHUEM BBITOJIbI B OJTHON 00JIACTH C 1I€JIbI0 YMEHBIIICHUS
HE)KEJIATEIbHBIX MTOCIEICTBUNA B APYTON

3. OpUHATHEM PEILICHUS, YIUTHIBAIOIIETO MHEHUSI HE3aBUCUMBIX CHJI
4. IpOJIBM>)KEHUE PEIICHUS, BHITOJIHOTO PYKOBOIUTEIIO
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3aganue Ne 5.
OCHOBHBIEC HEIOCTATKU JUBU3UOHATIBLHBIX CTPYKTYP:

OrTBer:

1. OTCYTCTBHE TBOPUECKHUX PEIICHUI

2. HU3KUH ypOBEHb MOTHBAITUU COTPYTHUKOB

3. yBEJIMUEHHbIE 3aTPAThl HA YIIPABJICHHUE 32 CYET TOBTOPSIEMOCTH MIPOIIECCOB

4. omacHOCTb pa3JieJIeHUs] CACTEMBI Ha CAMOCTOSTEIIbHBIC MTOJCUCTEMBI (B OHU3HECe)

3aganue Ne 6.
[Iporiecc peryaupoBaHus pa3HbIX BUAOB JCSITEILHOCTH, CTPYKTYp OpPTaHU3AINH -

3TO:
Otser:

1. aHayu3 cpepl U CTPATETUUYECKOE IAHUPOBAHUE
2. KOHTPOJIb

3. MOTUBaLUA
4. xoopauHaIus

3aganue Ne 7.
YcTaHOBUTE COOTBETCTBHE MEXKY PJIEMEHTAMM CUCTEMbl KOMMYHHUKAIIUI B

OpraHU3aIHH
JucTpakTopsr:
1. UHTEPaKIUs
2. nepuernius
3. KOMMYHHUKAIUS
JMCTpaKkTOpbl COOTBETCTBHUS:
1. KOHTAKT, IIpeAIoJIararomui ooMmeH nadopmarmeit
2. KOHTAKT, IIpEeAIoJIararomniui ooMmeH nadopmanmeit

3. MPaBUJIbHBIN
CootBerctBue: 1 —2,2—-3,3-1

3aganue Ne 8.
[Iporecc moOykIeHHs COTPYAHUKA K LIeJICHANPABICHHBIM ACHCTBUSIIM:

Otger:

1. nnanupoBanue
2. opraHuzanus
3. MOTHBAIUS
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4. pe3yabTaThl aHAIU3a, ayIUTa

3aganue Ne 9.
KoprniopatuBHas KynbTypa OCHOBaHa Ha:

Otger:

1.pa3aensieMbIx OOJTBITMHCTBOM WICHOB OPTaHU3AINH YOSKICHUSIX U IIEHHOCTSIX
2. IPUHSTHIX B 001IECTBE popMax MOBEACHHUS

3. mpaBuiIaX, OMpPEeIIEMbIX PyKOBOJICTBOM OPTaHU3AIIH

4. 0COOEHHOCTSIX MPOU3BOICTBEHHOIO Mpoliecca

3amanue Ne 10.
[IpenBapuTebHbIN, 3aKITIOYUTEIBHBIA U TEKYIIUA KOHTPOJIb - 3TO:

Otser:

1. sranbl KOHTPOJIS

2. METOJIbI KOHTPOJIA

3. 00BEKTHI KOHTPOJIS
4. MPUHUIUTIBI KOHTPOJIS

3aganme Ne 11.
VYnpaBiieHre 3KKayTUHTOM — 3TO:

Ortger:

1. ynpasnenue nporieccoM nepepaboTKu ChIPbs

2. ynpaBJieHHE MPOIIECCOM JIBIKEHNUE (PMHAHCOBBIX CPEJICTB

3. ynpaBJIecHHE TAKUMH TPOIIECCAMU U JCHCTBUSAMH, KaK U3yUCHUE PHIHKA,
pekiama, IeHooOpa3oBaHue

4. UCTIOTB30BaHUE BO3MOKHOCTH paOOTHUKOB ISl IOCTHKEHUS TIEJICH, CTOSTIINX
repe1 OpraHu3anuein

5. ympaBiieHHe MpoieccoM 00paboTKu U aHam3a (MHAHCOBON MHGOPMAITIH

3amanue Ne 12.
Kaxue rpynmer moTpebHOCTEH paccMaTpUBAIOTCS B MOJIEIN MOTHUBAINH A.
Macnoy:

OrtBer:

1. conmanbHON cIpaBeIJIMBOCTH

2. KHyTa U IIpsTHUKA

3. mOTpeOHOCTH B JI€Hbrax

4. conmanbHbIe, yBaXKEHUE TUYHOCTH, CAMOYTBEPKIACHUE
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3amanue Ne 13.
OCHOBHBIE YEPThI POCCUMCKOTO MEHEIKMEHTA!

OrTBer:

1. BBICOKMH HayYHO-MUHTEIUICKTYaIbHBIN OTCHITUAT

2. peanvzanys UHHOBAIIMOHHBIX UACH

3. TpagUIIMK TEXHOKPATUYECKOTO MOAX0a K YIPABICHUIO

4. pazButHe oOpa3oBaHus U MPO(HECCUOHAIIBHOM MOJITOTOBKA MEHEKEPOB

3aganue Ne 14.
[IpoGyiema B cucTeMe yrpaBieHUs — TO:

OrTBer:

1. HanpaByIeHUE UCCTIEOBAHUSI CUCTEMBI YIIPABICHUS

2. COBOKYITHOCTh HH(OPMAIIMU O COCTOSIHUM CUCTEMBI YIIPABJICHUS

3. IpoTHBOpeUne, TpeOyrolee HaX0XKACHUS METO/Ia PEIICHUS U CaMOTO PEIICHUS
4. Kpu3HUCHas CUTYyallus, TpeOyIolasi HEMEIJIEHHOTO MPUHSTHUSL PaAUKAIbHBIX MEp

3aganmne Ne 15.
CyObeKkTaMu MEHEKMEHTA OpTraHu3alluu SIBISETCS:

Otser:

1. dynkroHaneHas 00J1aCcTh JEATEILHOCTH OPTaHU3aIuu

2. IpenpusaTHE CO CBOEH CUCTEMOM LieJien

3. TpyZOBOM KOJUIEKTUB U B3AMMOOTHOIICHHS B HEM

4.pyKOBOJUTENb, 3aHUMAIOIIUN TOCTOSIHHYIO JIOJDKHOCTD HA TIPEANPUSTUN

3amanue Ne 16.
Kaxkast u3 yenoBedeckux moTpeOHOCTEH SBISIETCS TJIABHOM 110 TEOPHUH MOTHUBAITUN
MakxkJiemtagaa

OrTBer:
1. ycnex
2. I€HbIU
3. cBoOOa
4. 6e30MMacHOCTh
3aganue Ne 17.
KirodeBbiM (pakTOpoM B JTFO00M MOJEITH YIIPaBICHUS SBIISIOTCS:

Otger:
1. mronu
2. cpeAcTBa NPOU3BOJICTBA
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3. uHaHCHI
4. CTpyKTypa yrpaBJICHHs

3aganue Ne 18.
OH CTOsJT Yy UCTOKOB IIIKOJIbI HAYYHOT'O YIIPaBJICHUS:

OtBerT:

1. J.I'ertn

2. M.®omnert
3. D.Mbiio

4. A.®daiionn
5. ®@.Teunop

3amanue Ne 19,
Yto siBisieTcs MpU3HAKOM OIOPOKPATUYECKOTO YIIPABJICHUS:

Ortser:

1. OTCYyTCTBUE UHUIIMATUBBI COTPYIHHUKA, TPUOPUTETA TUYHBIX HHTEPECOB
2. 6oKMpOBaHUE TPEATNPUHUMATENIBCKOM NeTETFHOCTH

3. popmanbHbI TOIX0A

4. HEKOMITETEHTHOCTb PYKOBOIUTEIIS

3aganmne Ne 20.
YTO OTHOCUTCS K KaTeTOPHUU «BHYTPEHHETO BO3HATPAXKICHUS)

Ortger:

1. 3aprmara

2. xapbepa

3. cama paboTta

4. npu3HaHUE OKPYKECHUS
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Bapuant 4

Howmep Bompoca u npoBepka chopMUpOBAHHON KOMITETEHIIUU

Ne Kox xommerennnu Ne Kox xommerennuun
BOIIpOCa BOIIpOCa
1 VYK-2 (MYK-2.1, UYK-2.2) 11 YK-3 (MYK-3.1, UYK-3.2)
2 ITK-1 (UIIK-1.1, UTIK-1.2) 12 IMK-1 (UIIK-1.1, UTIK-1.2)
3 YK-2 (UYK-2.1, UYK-2.2) 13 IIK-1 (UIIK-1.1, UIIK-1.2)
4 YK-3 (MYK-3.1, UYK-3.2) 14 YK-2 (MYK-2.1, UYK-2.2)
5 YK-3 (UYK-3.1, UYK-3.2) 15 YK-2 (MYK-2.1, UYK-2.2)
6 VYK-2 (MYK-2.1, UYK-2.2) 16 ITK-1 (UIIK-1.1, UTIK-1.2)
7 YK-2 (UYK-2.1, UYK-2.2) 17 IIK-1 (UIIK-1.1, UIIK-1.2)
8 ITK-1 (UTIK-1.1, UTIK-1.2) 18 YK-3 (MYK-3.1, UYK-3.2)
9 VK-3 (MYK-3.1, UYK-3.2) 19 VYK-2 (MYK-2.1, UYK-2.2)
10 YK-3 (MYK-3.1, UYK-3.2) 20 IK-1 (UTIK-1.1, UTIK-1.2)
Kirou orBeTOB
Ne BepHsiit oTBET Ne BepHsiii oTBET
BOITpOCa BOITpOCa
1 1 11 2
2 2 12 2
3 4 13 1
4 1 14 3
5 3 15 4
6 3 16 1
7 2 17 3
8 1 18 4
9 1 19 1
10 2 20 1
3apanmue Ne 1.
Ctuiib yripaBlI€HHS - 3TO:
OrtBer:

1. manepa noseneHus u popma B3aUMOJECHCTBUS C MOAYUHEHHBIMU

2. ¢poopMa OTHOIIEHUM C PyKOBOJICTBOM OpraHU3aIMU

3. COBOKYITHOCTHh METOJIOB JIJIsI BHITIOJIHEHUS CBOUX (DYHKITMOHABLHBIX
00sI3aHHOCTEH
4. pactopsiiok paboThI YUPEKICHUS
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3aganue Ne 2.
Crynenu MmotuBanuu no Macnoy — 31o

Otser:

1. mOTpeOHOCTH pa3BUTHUS U IPUZHAHUS

2.10TpeOHOCTh PAa3BUTHS U MPU3HAHUS, COLIMANIbHAS TOTPEOHOCTH U
MOTPEOHOCTH B 3AIMUILIEHHOCTH, OCHOBHBIE IOTPEOHOCTHU

3. comuanbHas NIOTPEOHOCTh U MOTPEOHOCTH B 3aIIUIIIEHHOCTH

4. OCHOBHBIE IOTPEOHOCTU

3ananue Ne 3.

Ha xakue coctaBistoniye TpaguiiuoOHHO JEJSITCS 3a]ja4l OpraHu3aIuu
Otser:

1. paboTa ¢ nmoabMHU

2. paboTa c 1roapMu U HHGOpMaLuen

3. paboTa c npeaMeTaMu U JI0IbMHU

4. paGota ¢ mopMH, paboTa ¢ JIIoAMU U HHbOopMaIuel u padorta ¢
MpEAMETaMH | C JIIOIbMU

3ananue Ne 4.
B 310l oprann3aiiioHHoON CTpyKType (YHKIIMOHATBHBIE TOAPA3ACICHUS JTUIICHBI
BJIACTHBIX MOJIHOMOYMM:

Ortger:

1. B ceTeBot

2. B IMHEWHO-()YHKIMOHATBHOM
3. B MaTpUYHOM

4. B TMHENHOMU

5. B JIMHEUHO-IITaOHOMN

3ananue Ne S.
OcHoBHBIE pakTOpHl MOAETN MOTHBaIMK B. Bpyma:

Otger:

1.moTpeOHOCTh B YBaXKEHUU K ceOe, CaMOYTBEPKIACHHUE U B IPUHAJICKHOCTHU K
COLMAJIBHOM TPYIIIE

2. CIIOXHOCTb U HANPSKEHHOCTh pabOThI U CIIPABEAIUBOCTh BO3ZHATPAKICHHUS

3. OXHIaHuE BO3MOKHOCTH pe3yJibTaTa, 0KHIaHuEe BO3MOKHOTO BO3HATPaKICHUS
OT 3TOTO pe3yJibTaTa U O’KUIAHUE LIEHHOCTH BO3HATPAXKICHUS

4. rurueHndeckue GpakTopsl; PaKTOPhl, CBA3AHHBIE C XapaKTEPOM U CYIIECTBOM
paboThI
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3aganue Ne 6.
Kako#i 13 no1xo10B HE OTHOCHUTCSI K U3BECTHBIM IIIKOJIaM B YIIPaBICHUU

OrTBer:
1. HayyHOE yIpaBJICHUE
2. aIMUHUCTPATUBHOE YIIPaBJICHHUE
3. HOBast DKOHOMHUYECKAS MOJIUTHKA

4. yenoBeYeCKUE OTHOILICHMUS

3ananue Ne 7.
Kaxoit n3 HehopmanbHBIX METOIOB IPOTrHO3UPOBAHUS TTO3BOJISIET MOTYYaTh
HanOoJiee eHHY0 HH(OpMaIIUIO

Otser:

1. HarmsimHast HHGOPMAITHS

2. TPOMBIIIJICHHBIN MITTHOHAXK

3. mucbMeHHast HHPpopManus

4. uadopmanus B TJI00ATBHBIX CETIX

3aganue Ne 8.
KTto ynpaBnser ¢popMupoBaHHEM OpraHU3allMOHHON KYJIBTYPHI:

Ortger:

1. pykoBoauTeNM noApasaeneHuii (opraHu3aiui)
2. BC€ COTPYAHUKHU

3. HepopmanbHBIC TUACPHI OPraHU3ALUN

4. HUKTO

3aganme Ne 9.
3aKOH eIMHCTBA aHAJIM3a U CUHTE3a IJacuT: KaxKaas cucrteMa (Ouojornyeckas uiu
colajbHas) CTPEMUTCS HACTPOUTHCSI Ha HanboJIee SKOHOMHBIN PeXUM
(GYyHKUMOHUPOBAHUS 3a CYET:

Ortser:

1.10CTOSIHHOTO M3MEHEHUS CBOEH CTPYKTYPBhI MJIU BBIMOJHAEMbIX PYHKIIUH
2. IpOlyMaHHOM pacCTaHOBKH MEpCcOoHaa

3. noBbIlIeHUS] PUHAHCOBOM YCTOMYMBOCTHU

4. co3ganus TONOJHUTENBHBIX PE3EPBOB
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3apanue Ne 10.
KakoBa BaxkHelas GyHKIMS yIpaBICHUS

OrtBer:

1. moaydeHre MakKCUMaIbHON MPUOBUTH

2. co3/aBaTh yCIOBHS JJISI TAJIbHEHIIIETO YCIENTHOTO (PYHKIIMOHUPOBAHUS
pEANPUSATHUS

3. MUHMMM3alUs HAJIOTOBBIX IIATEXKEH

4. 3aBOEBBIBAHHUE HOBBIX PHIHKOB COBITa

3ananue Ne 11.
OCHOBOIOJOXXHUK aIMUHUCTPATUBHON (KJIACCUYECKOM) IITKOJIBI YIIPABJICHHUS:

OrtBerT:
1. ®.Teumop
2.A.Daiionn
3. 3.Mbdiio
4. A.K. Anpnepdep

3aganue Ne 12.
KT0 13 pykoBoauTEICH KOMITAHMHU OTBEYALT 3a OINPEJISICHUE 1IN €€ Pa3BUTHSA:

Ortger:
1. menemxepsl
2. COBET IUPEKTOPOB
3. pyKOBOJUTENIN OU3HEC-CAMHUIL
4. BCce COTPYIHHUKHU

3aganue Ne 13.
OCHOBHBIM B YNPABJICHUU TIO IEJISIM SIBJISIETCSI BBIpAOOTKA LieJen

Otger:
1. cBepXy BHU3 MO 1€MW UHCTAHIUH
2.cHM3Y BBEpX
3. CHM3Yy BBEPX U CBEPXY BHU3
4. 1o MaTpUYHOU cXxeme
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3amanue Ne 14,
«OTIOM HAYYHOTO YNPABJICHUS» YaCTO HA3bIBAIOT:

Ortger:

1. A. ®aiionsa — oH ony0aukoBai KHUTY «O0111ee U IPOMBILUIEHHOE YIIPABICHUE,
rie copMyJIMpOBaHbl IPUHIUIIBI YIPABIEHUS, B TOM YUCIE pa3/elieHue Tpyaa u
€IMHCTBO KOMAaH/I0BaHUS

2. ®poHka u JIunuan ['nnb0epTOB — OHU BBIJIEIWIN CEMHAILATh OCHOBHBIX
MUKPOJIBIKEHUI paboumX, Ha3BaB UX TEPOIUTAMHU; a TAKXKE OHU pa3padoTaiu
METO/I aHAJIN3a MUKPOIBIKEHUH, B OCHOBY KOTOPOTO ObLiIa MOJI0KEHA
KMHOTpaMMa JIBU’KEHUH pabouero

3. ®. Teiinopa — oH mbITasICs 000CHOBATH JHEBHYIO HOPMY pab04Yero MeTogamMu
XPOHOMETPAKA U U3YUEHUS €r0 TPYAOBBIX ABUKECHUN

4.T. I'anTa — OH co37ai rpaguk, KOTOPbIA MO3BOJISUI IJITAHUPOBATH, PACIPEIETAThH
Y IPOBEPATH padb0Ty. DTOT rpauK ABUICS MPEAIIECTBEHHUKOM CUCTEMBI CETEBOTO
rmanupoBanus [IEPT, B kotopoii ceiiuac ucnons3yroT O9BM. OH ke 3HaMEHHUT
CBOEI CUCTEMOI MaTepUaIbHOIrO CTUMYJIMPOBAHUS 32 BBIITOJIHEHHOE 33/IJaHNE

3aganmne Ne 15.
[Iporecc perynupoBaHusi pa3HbIX BUAOB ACSITEILHOCTH, CTPYKTYp OpraHU3aIUH -

3TO:
Otger:

1. aHanu3 cpeapl U CTPATETUYECKOE TNIAHUPOBAHUE
2. KOHTPOJIb

3. MOTHUBAIUS
4. xoopauHaLus
3ananue Ne 16.
Yem xapakTepusyeTcss KOMIIPOMHUCC MPU MMPUHITHU PEIICHUS:

Ortger:

1. ycraHOBIIEHHE HEKOETO CPEAHET0 pe3yIbTaTa B CIIOPE JBYX CTOPOH
2. YMEHBIIICHUEM BBITOJbI B OJTHON 00JIACTH C 1IEJIbI0 YMEHBIIICHUS
HE)KEJIATENbHBIX MTOCIEICTBUNA B APYTOM

3. OpUHATHEM PEILICHUS, YIUTHIBAIOIIETO MHEHUSI HE3aBUCUMBIX CHJI
4. IpOJIBM>)KEHUE PEIICHUS, BBITOJIHOTO PYKOBOIUTEIIO
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3amanue Ne 17.
OCHOBHBIE YEPThI POCCUMCKOTO MEHEIKMEHTA!

OrTBer:

1. BBICOKMI HAyYHO-UHTEIUICKTYJIbHBIM MOTECHITHAI

2. peanvzanys UHHOBAIIMOHHBIX UACH

3. TpagUIIMK TEXHOKPATUYECKOTO MOAX0a K YIPABICHUIO

4. pazButHe oOpa3oBaHus U MPO(HECCUOHAIIBHOM MOJITOTOBKA MEHEKEPOB

3aganue Ne 18.
OCHOBHBIEC HEJIOCTATKH JUBU3NOHAJBHBIX CTPYKTYP:

OtBer:

1. OTCYTCTBHE TBOPUECKUX PEIICHUI

2. HU3KUM ypOBEHb MOTUBAIIUN COTPYIHUKOB

3. yBEJIMUEHHBIE 3aTPAThl HA YIIPABIICHHUE 32 CYET TOBTOPSIEMOCTH MIPOIIECCOB

4. omacHOCTh pa3JieJICHUsI CUCTEMBI HA CAMOCTOSITENIbHbBIC TTOJACUCTEMBI (B OM3HECE)

3aganue Ne 19.
Ctuib yrpaBiIeHHS - 3TO:

Otser:

1. manepa noseneHus U popma B3aUMOJICHCTBUS C TOAYUHEHHBIMU

2. (opma OoTHOIIIEHUH C PyKOBOACTBOM OpPTaHU3AIUU

3. COBOKYMHOCTh METOJOB JIJISI BBIMOJHEHUS CBOUX (DYHKIIMOHATBHBIX
00s13aHHOCTEH

4. pacniopsioK paOOThl YUpeKACHUS

3apanme Ne 20.
KopniopaTtuBHas KynbTypa OCHOBaHa Ha:

Otger:

1. paznenseMbpIx OONBIIMHCTBOM YJICHOB OPTaHHU3AIINN YOSKICHUSIX U IICHHOCTSX
2. IPUHSATHIX B 001IeCTBE (JOpMax MOBEACHUS

3. mpaBMJIaX, ONpPeeIIEMbIX PYKOBOJICTBOM OpPTaHU3aIiH

4. 0cOOEHHOCTSX IPOU3BOJICTBEHHOTO MPOIlecca
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6. IllpakTn4yeckne 3agaum.
3anauva 1.

Bnanenenm  KynMHapHOrO — MarasgHa  pacCMaTpUBaeT  BO3MOKHOCTh
MPOU3BOJCTBA HOBOro mnoiydaldpukara, 4YTO NOTpeOyeT apeHabl HOBOTO
obopynoBanusi 3a tuaty 6000 neH. exn. B mecsu. [lepeMeHHBIE pacxoibl Ha
CAVHMITY COCTaBISAIOT 2 neH. en. llena omgHoro momydabpukata B PO3HUYHON
TOPTOBJIE 7 JEH. €.

3ananue:

1) Ckonpko monyhaOpuKaTOB HAI0 MPOAATh IS JOCTIDKCHHS TOUYKH
6€3yOBITOYHOCTH?

2) KakoBa Oynetr npuObuIh (YOBITKH), €CIIM €KEMECSYHO MPOU3BOJUTCA U
npoaaercs 1000 momydadpukaros?

3) Ckonbko noyhaOpuKaToB HaI0 POJATh I nosydeHus npuosuta 4000
JeH. en.?

3agaua 2.

OnHOMy W3 HampaBiI€HMH JEATENIBHOCTH (UPMBI COOTBETCTBYET OW3HEC-
00JacTh, KOTOpasi B MPOLLJIOM MOJIyYHJIa OTHOCUTENBHO OOJBIIYIO JOJIIO PBHIHKA.
OngHako €O BpPEMEHEM pOCT 3aMETHO 3aMemnwicsa. J[aHHOE HampaBiIEHUE — «
3B€3[1a» B MPOIUIOM — B Hacrosiuiee Bpemsi oOecreuuBaer (upMe J0CTaTOYHO
OOJBIIYI0 MPUOBLIL AJIA TOTO, YTOOBI YAEPKUBATh HA PHIHKE CBOM KOHKYPEHTHBIE
MTO3ULIVH.

3aganue: Omnpenenure K KaKOMY THILYy CTPATErMYECKHX XO35SWCTBEHHBIX
€IUHULl OTHOCUTCS JaHHOE HarpaBlieHHe (B cooTBercTBuUU ¢ matpuieil BKI).
JlaiiTe XapakTepUCTUKY TTOTOKA JICHS)KHON HAIMYHOCTH B OM3HEC-00IaCTH.

3agauya 3.

st onTUMU3aIMK 3aTpaT HAa XPaHEHHWE TOBAPHBIX 3aracoB PYKOBOJCTBY
bupmMbl HEOOXOMMMO OOOCHOBaTHh W TMPHUHATH pelieHHe 00 opraHu3aIuu
COOCTBEHHOTO CKJIaJja WM HMCIOJIb30BAaHUM CKiIana oOIIero moib3oBaHus. Jlims
ATOTO HEOOXOIUMO OMpPEACTUTh TPy30000poT O6e3paznmuuus (I'6p) — rpy30000poT,
IPU KOTOPOM TIPEANPHUATUE OJUHAKOBO YCTPAUBAET, UMETh JI COOCTBEHHBIN CKIIa[
WIA TIOJh30BAThCsl YCIyraMH HAeMHOTO CKiafa. VI3BecTHo, dYTO ynaenbHas
CTOMMOCTh Tpy30IepepadoTKu Ha CcOOCTBEHHOM ckJanae (S rm) paBusercs 4
y.JI.€./T, CyTOYHas CTOMMOCTh HCIIOJIb30BaHHUS TPY30BOM IUIOMIAA HAEMHOTO
ckmaga (?) cocraBmsger 0,3 y.jA.e./M2, YCIOBHO-TIOCTOSHHBIE — W3JIEPIKKHU
cooctBenHoro ckiana (F2) — 30000 y.n.e./ron, Harpy3ka Ha 1 M2 1uiomaau mnpu
XpaHeHUW Ha HaeMHOM ckiane (q) — 2 1/m2. Ilpu pacyeTax NPUHATH: YUCIIO
pabouux gHeit B roxy ([) — 250 mue#t, pasmep 3amaca B nHax obopota (3) - 60
JTHEMN.

3ananue: HeoOxoanmo 000OCHOBATh M MPHUHATH pelIeHHe 00 OpraHu3aluu
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COOCTBEHHOTO CKJIaJja WM WCIOJB30BAaHUM CKJIaa OOIIEro TOJb30BaHUS
(TIpuBecTH perieHrue 3a1a4m).

3agaua 4.

Curyanusi: Bel pabotaete MeHeKepoM B cpefHel 1o pasmepy ¢upme. B
PYKOBOJMMOM BaMH TPYAOBOM KOJUIEKTHBE, KaK BaM CTaJl0 U3BECTHO, UMEETCA
HedopmanbHBIN Tuaep. JlaHHbIN pabOTHUK UMeeT 0oJiee TIPOIOIKUTEHHBIA, YeM
y Bac, OMBIT pabOTHI B TaHHOU cepe ACATEIHHOCTH, CTaX €ro padoThl IPEBHIMIACT
Balll IOYTHU B JBa pa3a. Kpome TOro, OH yMeeT BbICAyIIaTh APYTUX COTPYIHHUKOB,
MHOTHE UAYT K HEMY 32 COBETOM, a HE K Bam.

Bbl HameTmnu B Ommkaiilliee BpeMsl pacIIUpUTh cepy AesITeIbHOCTH
bupMBI, TPOBECTH HEKOTOphIE HM3MEHEHUS B CTPYKType  yIpaBJCHUS.
Hedopmanbhsiii muaep, kak Bam cooOumim, NpoTUB NPeICTOSIINX MTEPEMEH.

Pa3paboraiiTe cTpaTeruto B3auMOJEHCTBUS MEHEMKepa U He(OpMaIbHOTO
auzaepa.

Br16epute oHy U3 anbTepHATUB MOBEACHUS MEHEKEpa:

YBOJIUTH HECOTJIACHOTO JIUAEPA;

[IpourHopupoBaTh €0 MHEHHUE;

[IpuBneys Ha CBOIO CTOPOHY;

[Ipouee (00OCHOBATH).

3agaua S.

B konnektuBe otmena ogHoro HUIM razoBodl mpOMBIIIIEHHOCTH 3a TOJbI
COBMECTHOM pPabOTHl CIOKHUIIMCH XOPOIIHWE OTHOIICHHS MEXIY BCEMHU UJICHAMH
KoJUTeKTHBA. OT/IeN YCIEITHO CIPAaBIISIICS C MOPYYECHHBIMU 3a/1aHUSIMU.

B cBs3u ¢ mepeBosioM Ha Apyryro paboTy CTaporo HavajlbHUKa OTJ/ENa Ha
€ro JOHKHOCTh OBbUT Ha3HAY€H MOJIOJAOW Yy4YEHBIN, W3BECTHBI CBOMMH
HOBaTOPCKUMU pa3paboTkamu. CBOIO IEATETLHOCTh HOBBIM PYKOBOAUTENb HaYal C
YKpEIUICHUsI TPYJIOBOM JUCIUILIMHBI: OblJIa YCTAaHOBJICHA PErHCTpaIis BpEeMEHU
MpUXxoJia Ha paboTy M yXoJia ¢ paboThl, BHYyTPEHHUX KOMAaHJAUPOBOK, YCTAHOBJIECHO
BpEeMsI MIPUEMOB MO JIMYHBIM BompocaMm. OH 3HAYUTEIBLHO PACHIMPUI TEMATHKY
HAay4YHBIX HCCIICIOBAaHUW OTJEeNa, 3aKJIIOYUB JIOTOBOPHI C MHPOU3BOJICTBEHHBIMU
OpraHu3alysIMyd B COOTBETCTBHM CO CBOEH HAy4YHOM CIelMaIu3alyeil. 3aJaHus
MOAYMHEHHBIM CTapajicsi JaBaTh KaKk MOXHO Oojee NOApOOHO, CUMTasi, 4TO
COTPYIHUKHU HEJIOCTATOYHO KOMIIETEHTHBI B JAHHBIX BOIPOCAX U YTO OHHU CTPOrO
JIOJKHBI TTPUECPKUBATHCS MHCTPYKIIHM.

Uepe3 HEKOTOpOE BpeMsl 3aKa3uMKh OTMETWIM YXYIUIEHHE KadecTBa
HAy4YHBIX pPa3pabOTOK oTAeNa. B KOJIEKTHBE yXYAINIUIUCH B3aWUMOOTHOIICHUS,
MOBBICHJIACH PA3IPAKUTEIILHOCTh, HAYAJINCh KOH(DIUKTHI.
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PGIHI/IB, 4YTO HYKXHO O3OO0POBHUTH KOJUICKTHB, HAYAJIbHUK OTACIIA IMPCAJIOKUII
YﬁTH Ha IICHCHUIO HCCKOJBKHUM COTPYAHHKAaM, B35B Hd HX MCCTO MOJOABIX
CIICOHUAJINCTOB. O,Z[HaKO IMOJIOKCHHUC HC YIIYUIINIIOCH.

Baiie MHeHUE OTHOCUTENIBHO BO3HUKIIEW CUTyallUM W HAMpaBlICHUN ee
ucnpaBieHUs?

Omnpenenure:

1. Tun KoH(IMKTA;

2. cocTaB KOH(MIMKTYIOMUX CTOPOH;

3. IOBOJIbI M UICTHHHBIE PUYMHBI BOSHUKHOBEHUS KOH(JIMKTHON CUTYyaIlNH;
4. MeTOJIbl U KOHKPETHBIE MMYTHU pa3pelieHHst KOH(IUKTA.

3agaua 6.

[Tpoananusupyiite AOCTOMHCTBA M HEAOCTAaTKU (POPMYIUPOBOK MHUCCHUN
HIDKECNIEAYIOUIMX  M3BECTHBIX  KOMIIAHUI: KAk B HHUX  OTpa)karoTcs
yIIOBJIETBOPEHHBIE MOTPEOHOCTH, 1I€JIEBOM PHIHOK M MacIlTaObl YJOBJIETBOPEHUS
nOTpeOHOCTEM?

Maknonansac — «bbicTpoe 00ciyXHBaHUME KIMEHTOB OrPAHMYEHHBIM
HA0OpOM TOpsiYeil BKYCHOM MHUIIM B YHUCTBIX M YIOTHBIX pECTOpaHax IIo
MPUEMIIEMOM LIEHE 110 BCEMY MUPY».

®opn — «Hama muccuss — NMOCTOSHHBIE YCOBEPILIEHCTBOBAHUS TOBAPOB U
yCIYT W YJIOBJICTBOPEHHE IMOTPEOHOCTEH HAIIMX IMOKYIaTeled, 4To 00ecreunT
MpoLIBeTaHNe OM3HECa W CHpPaBEJIMBBIN JTOXOJ aKIIMOHEpaM, BIajesbllaM HaIleu
KOMITAaHU.

Xouga — «Mbl cTpeMuMcs Tpejiarath Hanbosee 3(h(PEeKTUBHBIE TOBAPHI 110
MPUEMIIEMBIM 1IEHAM JIJIs1 YJIOBJICTBOPEHUS MMOTPEOUTENICH BCETO MUPAY.

3agaua 7.

Bam Hay4YHO-TEXHUYECKHMH OTHE] YCOBEPIICHCTBOBAJI OJUH W3 TOBAPOB,
BBIITyCKaeMbIX (upmoii. ToBap He CTal MO-HACTOSIIEMY «YyCOBEPILIEHCTBOBAHHOM
HOBUHKOW», HO BBl 3HaeTe, 4To MosBICHUE OIOOHBIX YTBEPXKICHUN Ha yIIaKOBKE
U B pekyiaMe NoBbIcUT ero cObIT. Kak Brl moctynute?
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3amgaua 8.

Kakass  mocimemoBaTelbHOCTh M3 MPEAJIOKEHHBIX ~ HHIKE  II1aroB
MPEANOUTHTENIbHEE TIPU MPUHATHH YIPABICHUYECKOTO PEeIICHUs], 0a3upyIOIerocs
Ha palMoHaJIbHON MO ?

Pa3zpaboTka BapuaHTOB pELICHH, aHAIW3 BAPUAHTOB pELICHUN, BHIOOP
HAWJIY4IIero U3 BapHaHTOB.

AHanu3 BapuHaHTOB pEIICHM, BHIOOP HAWIYYIIErO0 W3 BapHUaHTOB,
COTJIaCOBAaHUE BHIOPAHHOTO BapuaHTa PEHICHUS C KOJJICKTUBOM, OIICHKA PEIICHUS
po0JIeMbl, OpraHU3aIUsl BBIMOJIHEHUS PEILICHUSI.

dopmynupoBka mpoOiIeMbl, BEIOOp MPHUEMIEMOT0 M3 BapHAHTOB PEIICHUS
po0eMBbl, 00CYX AEHIUE BEBIOPAHHOTO BapHUaHTa PEIEHUS.

®opmynupoBka mpoOseMbl W MpOOJEMHON  cuTyauuu, pa3zpaboTka
BapUAHTOB pEILEHUI, BBHIOOp HAWIYYIIEro U3 BAapUAHTOB, OpraHMU3ALMs
BBITNIOJIHEHMSI PEIICHNS, OLIEHKA PEIICHUs TPOOIIEMBI.

dopmynupoBKa MNPOOJIEMHOM CUTyallud, AaHalu3 BapHAaHTOB pELIEHUH,
0OCy>KJIeHHE€ BapHUaHTOB PELICHUs B KOJJIEKTHUBE, BHIOOp pPELICHMs, OpraHU3alMs
BBITNIOJIHEHMSI PEIICHNS, OLIEHKA PEIICHUs TPOOIIEMBI.

OO0ocHyiiTe CBOO MO3ULIMIO.
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