B

ABTOHOMHAN HEKOMMeEpPUECKasi 00pa3oBaTeIbLHAN OPTaAHN3ANNSA
BhIcero obpasosanus
«Boponexcknii JIRKOHOMHKO-TIPABOBOI HHCTHTYT»

(AHOO BO «B3I1H»)
AHOO BO YTBEPKIALIO
BOPOH E)KCKMM :zgrgcsagi?;émp%p::;g:;anmcb»o: HPOPCKTOP
SKOHOMWKO- 3KOHOMMKO-MPABOBO Pl o ~
MPABOBOW VHCTUTYT", AHOO BO "B3MM", oY 'j!_eSI'lO-Mﬁ,TOﬂquC KOH paboTe
B3NN =

MHCTUTYT", AHOO  nfara:2021.11.29 22:05:12 +03'00'
BO "Bann", Banu

{ D2 s o 2 H N
8% i ‘// AO. Kunbrukos

) ) ) - )
&K W s X B AT 20Z/ .,
U

P®OH/J ONEHOYHbLIX CPEJACTB

JUCHUAIIJINHBI
OIIIL. 11 MeHeKMERT

(MHIEKC, HANMEHOBAHHE JTUCITUTINHBI)

38.02.01 DKOHOMMKA U OVXTAITEPCKUNA vUeT (IO OTPACIISIM)

(ko ¥ HANMEHOBAHHUE CIICIHATBHOCTH)

KBamudukaius BeITyCKHUKA

oyxrajirep

(HauMeHOBaHMe KBaTH(pUKAIIN)

YpoBens 6a30B0or0 00pazoBanus odydaromuxcs _OcHOBHOE 0011ee 00pa3oBaHue

(ocHOBHOE / cpenHee obiee 00pa3oBaHIe)

Bun noarorosxu 0a30BbIil

(6a30BBIi / yroyOIIeHHBII)

®opma oOyueHus ouHad / 3a04Has

(ouHas, 3a09Has)

["'ox Hauasa MOATOTOBKHA 2022

Boponex 2022



2
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1. HIACIIOPT ®OHJIA OLIEHOYHBIX CPEJICTB I1O
YUYEBHOW JUCLHUATIIMHE

OIIIL. 11 MeHeKMEHT

(MHIEKC, HAMMEHOBAHHE JUCITUIINHBI)

1.1. O6mue moJ10KeHUs

@OHJT OLIEHOYHBIX CPEACTB IO JUCUUIUIMHE pa3paboTaH Ha OCHOBE
denepaibHOr0 TOCYIApCTBEHHOTO 00pa30BaTENIbHOIO CTaHAApTa CPEAHEro
npodeccuonansHoro oopazoanus 38.02.01 DxkoHoMuka U OyxranTepckuil (yder
10 OTpacisiM), YTBEpXKAeHHOTO TprkazoM MwunaoOpHayku Poccum ot 05.02.2018
Ne 69 um sBmseTcs 4acThi0O 00pa30BATEIIBHONW MPOTPAMMBI B YaCTH OCBOCHHS
cooTBeTCTByrOmUX 00mux kommereHnui (manee — OK) m mpodeccrnoHambHBIX
kommeTeHiui (nanee — [1K):

Kon
HaumeHoBaHue KoMIeTeHIIMH
KOMIIETCHIUU
OK 1 Bri0upath criocoObl petieHus 3a1a4 npodecCuoHaIbHON AeSTeIbHOCTH IPUMEHNTEILHO
K pa3jnyHbIM KOHTEKCTaM;
OK 2 OcyIecTBisTh TOUCK, aHAIW3 M HMHTEpHpeTanvio HHpOpManuu, HEOOXOAMMOW ISt
BBINOJIHEHHUS 33124 [TPoeCCHOHAIBHON IS TEIIbHOCTH,;
OK 3 [InanupoBate M peanu30BbIBATE COOCTBEHHOE MPO(PECCHOHANBHOE M JIMYHOCTHOE
pa3BUTHE;
OK 4 Paborath B KoJUleKTHBE M KOMaHje, dPQEKTUBHO B3aMMOJICHCTBOBATH C KOJJICTAMH,
PYKOBOJCTBOM, KJIMEHTAMU;
OcCyIiecTBIATh YCTHYIO M MUCbMEHHYI0 KOMMYHHUKAIIMIO Ha TOCYJIaPCTBEHHOM SI3bIKE
OK 5 Poccuiickoit ®enepanun ¢ y4eToM OCOOEHHOCTEH COLMAIBHOTO M KYJIBTYPHOTO
KOHTEKCTA,
OK9 Vcnonb30BaTh HHPOPMALMOHHbIE TEXHOJIOTHU B TPOGECCHOHAIBHON ACSTEILHOCTH;
OK 10 [Tonb3oBaThcst  Mpo(ecCHOHANBHON  JOKyMEHTallMell Ha  TIOCYyJapCTBEHHOM U
WHOCTPAHHOM SI3BIKAX;
K 4.7 [IpoBOAUTE MOHMTOPHHI YCTPAaHEHHMS MEHEIKMEHTOM BBIIBICHHBIX HApYIICHUH,
HE/I0CTATKOB U PUCKOB.

1.2. MecTo IMCHUIIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOH MPOTrPaMMbI

JucuurimHa «OIlL.11 MeHeKMEHTY OTHOCHUTCS K
oO1enpodecCHOHAIBHBIM TUCIUIIIMHAM MPOGECCUOHAIBHOTO ITUKJIA JTUCIIUILIAH.

bazupyetcs Ha panee uzyueHnbix puctuiuinHax: «I11.01 OGmecTBo3HaHue
(BKITFOUAsi SKOHOMUKY U paBo)», «I1/1.02 MaTemaTtuka.

1.3. He.]'lb ! IVIAHUPYEMBIC PE3YyJabTAaTbl 0CBOCHHUA JUCHHUIIIMHbI

B pesynbrare wu3ydenuss gucuurmidabl - «OII.11  MenemxMeHnT»
oOydaromuecss JOJKHBI TPUOOPECTH 3HAHUA OO0 YMIPABJICHUHM OPTaHU3AIUSIMH
pPa3JIMYHBIX BUJOB B YCJIOBHUSIX PBIHOYHON 3KOHOMUKH M YMEHHUSI ONEPUPOBATH
MOJTYYEHHBIMU 3HAHUSMU Ha MPAKTHKE.
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B pesynbpTaTe 0CBOCHUS TUCITUTITUHBI 00YYAIOMUNACS JOJKEH YMETh:

- WCIONIb30BaTh HA TPAKTUKE METOMABl TUIAHUPOBAHWS W OpTraHU3AIHNH
pabotsl noapazaenenus (Y1);

- aHATM3UPOBATH OPTAaHU3AIMOHHBIC CTPYKTYPHI ypaBieHus (Y2);

- TPOBOAMTH PAOOTy MO MOTHBALMK TPYIOBOW IEATEIHHOCTH TEpCOHANIA
(¥3);

- TPUMEHATH B MPO(PECCHOHAIBHON IEATEIHHOCTH TPHUEMBI JEIOBOTO U
ympasiieHdeckoro oomenus (Y4);

- npuHuUMaTh A(G(GEKTUBHBIC PEIICHUS, HCIOIb3ys CHUCTEMY METOJOB
ynpasienus (Y5);

- YYHTHIBaTh OCOOCHHOCTHM MEHEIKMEHTAa B 00JIaCTH TPOQPECCHOHATBLHOMN
nesTeabHocTh (Y6).

B pe3ynbTaTe 0CBOCHUS TUCHUTIIMHBI 00YYaIOMUNCS JOJIKEH 3HATS:

- CYIIIHOCTh U XapaKTEPHBIE YE€PThl COBPEMEHHOIO MEHEIKMEHTA, UCTOPHUIO
ero pazsutus (31);

- METO/IbI TUITAHUPOBAHUS U OPTaHU3AIMHU paboThl oapasnencHus (32);

- IPUHITUIIBI TOCTPOCHUSI OPTAHU3AIMOHHON CTPYKTYPHI yrpasiieHus (33);

- OCHOBBI (POPMUPOBAHUST MOTUBAITMOHHON TTOJIUTUKHU opranu3anuu (34);

- 0COOEHHOCTH MEHEIKMEHTa B 00J1acTH MPOo(ecCHOHAIBHOMN AESITENbHOCTH
(35);

- BHEILIHIOIO U BHYTPEHHIOO cpeAy opraHuzanuu (36);

- IIUKJ MeHeKMeHTa (37);

- IPOLIECC MPUHATHS U PEAU3alUH YIIPABICHUECKUX pelieHui (38);

- (pyHKIIMM MEHEIKMEHTA B ppIHOYHOU 3KOHOMUKE (39);

- OpraHu3allMio, IUITAHUPOBAaHUE, MOTUBALUIO U KOHTPOJb JEATEIbHOCTH
PKOHOMHYECKOTO cyobekTa (310);

- cucteMy MeTo10B yrpasienus (311);

- METOJIUKY NpUHATUA petenuit (312);

- CTUJIU YTIpaBJIeHUsl, KOMMYHUKAIINH, IPUHITUIIBI 1eTI0Boro oomieHus (313).

dopMoOii MPOMEKYTOUHOM aTTeCTAIllMK MO0 y4eOHOW IUCHMIUIMHE SBIISICTCS
AK3aMEH.
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2. KOHTPOJIb U OLIEHKA PE3VJIbTATOB OCBOEHMSI
JUCLHUTIIMHBI

2.1. ®opmbl 1 MeTOAbI KOHTPOJISA Pe3yJbTATOB 00y4eHUs

Pesynbrarel 00y4yeHus

‘ (-DOpMBI W MCTOJZIbI KOHTPOJIA U OLICHKH

3HaHus:

CyIIHOCTb U XapaKTepHbIE YEPTHl COBPEMEHHOTO
MEHEDKMEHTA, UICTOPUIO €0 Pa3BUTHUS

MeToap! IIIaHUPOBAHUS M OPTaHU3ALUN PaOOTHI
NOApa3AeIICHUs

[IpuHIMIBI TOCTPOEHUS OPraHU3aLMOHHOM
CTPYKTYpPBI YIIpaBJICHUs

OcHoBBI (HOPMUPOBAHUS MOTHBAI[TIOHHOM IMOJTUTUKH
Opra"u3aluu

OLICHKA I10 UTOraM yCTHOI'O OIIpOCa,
OLICHKA IO pC3yJIbTaTaM BBIIIOJIHCHUA

Oco0eHHOCTH MEHEIKMEHTA B 00JIaCTH
pOo(heCCHOHATILHOM JEATEIIbHOCTH

JOKJIaaa,
OLICHKA IO pC3yJIbTaTaM BBIIIOJIHCHUA

BHelHI010 ¥ BHYTPEHHIOI Cpey OpraHu3aliu

MPAKTUYECKON paboThI;

{1k MEHEKMEHTA

OLIEHKA 32 JIOMALIHIOI0 KOHTPOJIBHYIO

[Ipouiecc NpUHATHS U peanu3aluy YIPaBICeHYECKUX
pelIeHU I

paboty (amns 3a04HOI POpMBI
0o0yueHus);

CDYHKI_[I/II/I MCHCI’)KMCHTA B prHO‘IHOfI 3KOHOMHKEC

OLCHKA I10 UTOraM 3K3aMcCHa.

OpraHmaumo, IJIaHUPOBAHUEC, MOTHUBALIUIO U
KOHTPOJIb ACATCIbHOCTH S9KOHOMHUYCCKOI'O CY6’[>€KT8.

CucreMy METO/I0B yIpaBJICHUS

MeToauKy NpUHATHS PEIICHUI

Ctunm ynpapiieHUs], KOMMYHUKAIIMH, TIPUHIIATIBI
JIEJIOBOTO OOIIEHUS

YMmeHns:

Hcmons30BaTh Ha MPAKTUKEC METOJbI IINIAHUPOBAHUA U

OopraHu3aln pa6OTI:>I oApa3aACICHUSA

AHaIM3upoBaTh OPraHU3allMOHHBIE CTPYKTYPbI
YIIPABJICHUS

OILICHKA I10 UTOraM YCTHOTO OIIPpOCa,
OLICHKA I10 pE3yJIbTaTaM BBIIIOJITHCHUA

[TpoBoauTH paboOTy O MOTUBALIUH TPYIOBOU
JIeATEIbHOCTH IIEPCOHAA

JIOKJIa/a;
OIIEHKA I10 Pe3yJIbTaTaM BBITOTHEHUS

[TpumeHsTh B IpodeccroHalbHOM e TeNbHOCTH
IPUEMBI AEJI0BOTO U YIPABIEHUYECKOro OOLIeHHUs

IPAaKTUYECKON pabOThI;
OLIEHKA 32 JIOMAIHIOI0 KOHTPOJIbHYIO

[Tpunumats 3¢ (heKTUBHBIE PELIEHMUS, UCIIONIb3YS
CUCTEMY METOJIOB YIIPABJICHUS

paboty (a5 3204HON (HOPMBI
o0y4deHus);

Y4uTeBaTh 0COOCHHOCTH MEHEHKMEHTa B 00J1acTH
poeCCHOHAIBHON e TEIHHOCTH

OIICHKA I10 UTOraM 3K3aMCHa.
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2.2. KOHTpOJIb " OLICHKA PE3YyJbTaTOB OCBOCHUA NTUCHUIVIMHBI 110 TEMaM

HaunmenoBanune TeMbl

Tekyimuii KOHTPOJIb

HpOMC)KYTO‘IHaSI aTTeCTanusa

dopma KOHTPOJIS %I;ZBF[I;ZI’ e§,4j,13e dopma KOHTPOJIS %I;Z Bﬁl;ée;\:fﬂ;
VeTHbiit ompoc OK1, OK2, OK 3, OK
Tema 1. Beenenue B MeHEeIKMEHT PellICHHE CHTYAIMORHBIX 3aanHii 4, OKS5, OK9, OK10,
1K 4.7, 31, 37, 39
Tema 2. Pa3BuTre MEHEIKMEHTA B YcTHBIM onpoc 2K(;’K?K(%,K2KO3I’(100K OK1, OK2, OK 3,
MPOIIJIOM U HACTOALLEM TectupoBanue ’ HI’( 47, ’31 ’ OK 4, OK5, OK9,
Tewma 3. JInuHOCTH MEHEKEDA. OKI, OK2, OK 3, OK OKIO&?K +7
OCHOBHBIC METOJTb! YIIPaBIICHHU [TpakTuueckas padora 1 4, OK5, OK9, OK10, V2
I[IK 4.7, ¥5,37, 311 V3
Tema 4. Opranuzaius — 6a3oBoe OK1, OK2, OK 3, OK V4
HOHSTHE MEHeKMEHTa [IpakTuueckas padota 2 4, OKS, OK9, OK10, Vs
11K 4.7, Y2, 33,36 37 V6
Tema 5. Ctparerus pa3BuTHus [IpakTuueckas padota 3 OKI, OK2, OK 3, OK JK3aMeH, 31
) 4, OK5, OK9, OK10, JIOMaITHSS
Opranusaiun MK 4.7, V1,32,37,310 | xontponshas paGora i
Tema 6. [IpunsTHe ynpaBieHUECKUX VYcerHbli onpoc OK1, OK2, OK 3, OK | (a1 320410 (opme1 34
. peleHn i Pemienue cutyallMOHHBIX 3aaHUN 4, OKS, OK9, OK10, 00yuenu) 35
IIK 4.7, 38, 312 36
OK1, OK2, OK 3, OK 37
Tema 7. YnpaiieHue nepcoHaaiom [IpakTuueckas padota 4 4, OKS5, OK9, OK10, 38
1K 4.7, V6, 35 39
Tema 8. TToTHOMOYHS U OTBETCTBEHHOCTb VeTHbIi ompoc OK1, OK2, OK 3, OK 310
B MEHEIKMEHTE Pelenue cCUTYallMOHHBIX 3aJaHUi 4, OK5, OK9, OK10, 311
1K 4.7, 311 312
Tema 9. PykoBo/CTBO: BIACTb, OK1, OK2, OK 3, OK 313

JIMACPCTBO, MAPTHEPCTBO

[TpakTuueckas pabora 5

4, OKS, OK9, OK10,
11K 4.7, 313

Tema 10. MoTuBaius cOTpyIHUKOB

[TpakTrueckas padota 6

OK1, OK2, OK 3, OK
4, OKS5, OK9, OK10,




11K 4.7, ¥3, 37, 34, 310

OK1, OK2, OK 3, OK
4, OKS, OK9, OK10,
11K 4.7, 313

Tema 11. KommyHukaius B VYcrHblii onpoc
MEHEDKMEHTE Pemenue cutyallMOHHBIX 3aaHUNA

OK1, OK2, OK 3, OK
4, OK35, OK9, OK10,
11K 4.7, 37, 310

VYcerHbll onpoc

Tema 12. ITporiecc KoHTpOIS N
Pemennie cuTyallnOHHBIX 3aJaHUIM

OK1, OK2, OK 3, OK
Tema 13. JlenoBoe oOmieHne [TpakTuueckas padota 7 4, OK5, OK9, OK10,
IIK 4.7, ¥4, 313

OK1, OK2, OK 3, OK
4, OKS, OK9, OK10,
11K 4.7, V4

[TpakTudeckas padora 8
Tewma 14. YopaBneHueckoe oOIIeHUE P P

OK1, OK2, OK 3, OK
4, OK35, OK9, OK10,
11K 4.7, 311, 313

Tema 15.Ynpasnenue kKoHQIUKTAMH U YcTHBIN onpoc
CTPECCOM Pemrenne cutyalimOHHBIX 3aJaHUN

OK1, OK2, OK 3, OK
4, OKS, OK9, OK10,
11K 4.7, 311, 313

VYcrHbII onpoc

Tema 16. CaMOMEHEHKMEHT .
Pemennie cuTyallnOHHBIX 3aJaHUIMA
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3. TAMIOBBIE KOHTPOJIbHO-OIIEHOYHBIE MATEPHUAJIBI 11O
JTUCHUTIINHE

3.1. TunoBble KOHTPOJIbHBbIE 3aJTAHUS WM HHbIE MATEPUAJIbI, HEO0OX0AUMbIE
JJIS1 OIleHKM 3HAHMA M YMeHH#i B mpouecce 0CBOEHMs TUCIUIINHBI

3.1.1. TunoBbie KOHTPOJIbHbIE 32]aAHNUS JJISI TEKYIEr0 KOHTPOJIsA
TectoBble 3a1aHuA

1. MeHeKMEHT - 3TO ...

a) 3TO YyMEHHE JOOWBAThCSA IIOCTABJICHHBIX II€JICH WCIONB3Ys OIIBIT,
WHTEJIJICKT, MOTHBBI TIOBEJCHUS

0) QyHKUMS, BUJ ACATEILHOCTH IO PYKOBOJCTBY JIIOJABMU B Pa3IMYHBIX
OpraHu3aIusiX;

B) (DYHKIIHUS yMpaBJICHYECKOIO ammapaTa COBPEMEHHOTO ITPOM3BOJICTBA IIO
HCIIOJB30BAaHUIO 3aKOHOB U 3aKOHOMEPHOCTEH OOIIECTBEHHOTO Pa3BHUTHS,
MO3BOJIIET OpraHu3oBaTh 3 (PEKTUBHOE, KOHKYPEHTOCIIOCOOHOE MPOU3BOJICTBO B
YCIIOBUAX BHEITHEW U BHYTPEHHEU CPEJIbl, KOTOPOE MOCTOSIHHO MEHSIETCS;

') BCE OTBETHI BEPHBI.

2. TepMmuH «yInpaBlIeHUE) O3HAYAET:

a) TIOCJIEIOBATEILHOCTh ICUCTBUM MEHEIKEPA;

0) OCO3HAHHYIO, LIEJICHANPABIECHHYIO JIEATEIbHOCTh YEJIOBEKA, C MOMOUIBIO
KOTOPOH OH YMOPSAOYMBAET U MOJUUHSIET JIEMEHTbl BHEIIHEW Cpejbl OOIIEeCTBa,
YKWBOW M HE)KMBOM NIPUPOJIbI, TEXHUKH,

B) CHCTEMY Hay4yHbIX 3HaHUH, COCTABIAIOIIMX TEOPETUUYECKYI0 0a3y
IIPAKTUKHU YIIPABIICHNUS,

I') UCIIOJIb30BaHNE OOBEKTUBHBIX 3aKOHOB 3KOHOMUYECKOTO Pa3BUTH.

3. Llenb yripaBiieHHS 3TO:

a) KoHeuHbIl TyHKT BCEro Mpouecca yupaBIeHUs.

0) KoHKpeTHbIN, KOHEUHOE COCTOSTHUE WIIM KEJIaeMbIN pe3ysbTaT 0O0bEeKTa
YIIPaBJICHUS.

B) Ontumuzanus JeSITeIbHOCTH OOBEKTa YIpPaBICHUS IO JOCTHUKEHUIO
MHCCHUH OpPraHU3aLINH.

r) Toxe, 4TO cTparerus yrnpaBieHHUs.

4. IIpennpuHUMATEIb - 9TO YCIOBEK,

a) IPUHUMACT PEIICHHE U CTPEMHUTCS BO UTO OBl €r0 BBIIIOJIHHUTD, MOJIarasich
Ha KJIACCHYECKUE METOIbI YIIPABIICHUS,

0) IpUHUMACT PEUICHUS U CTPEMUTCS AOCTHYD IICJIH, TPOSBIISAS T'MOKOCTD,
PUCKYSI, OTKA3bIBAsICh OT HE)KU3HECIIOCOOHBIX UICH;

B) HIICT HOBBIE BO3MOXKHOCTH B OH3Hece, HO HE JKellaeT PHCKOBATh
COOCTBEHHBIM KaIUTAaJIOM;
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r) MOPEANOYUTACT JCLEHTPpAIM3AlMU B YOPAaBICHUU, HE HCIOJIB3YET
He(dopMallbHbIE CBS3U.

5. OOBEKT ynpaBlieHUsS B MEHEIPKMEHTE 3TO

a) YEeJIOBEK WJIM TPYIITa JIt0/IeH, KOTOPHIMHU YIIPABJISIOT;
0) anmapat yIrpaBJICHUS;

B) JIFOJT, KOTOPBIE 3aHUMAIOTCS YIIPaBICHUEM;

T') JIIOJIA, KOTOPBIC BBITOIHSIOT OTPE/ICTICHHBIC 3a/1a4H.

6. [IppuHIMIIBI MEHEKMEHTA ONIPEACIISIOT:

a) crocoObl AESITETLHOCTH YWICHOB OpraHU3alluu;

0) OTHOIICHHWS, B COOTBETCTBHH C KOTOPBIMH JIOJDKHA CO3/1aBaThCs,
(GYHKIIMOHUPOBATH M PA3BUBATHCS CHCTEMA YIIPABICHUS

B) HOPMBI YIIPABJICHUECKOMN ACATEILHOCTH;

I') MPaBUJILHO BCE BBIIIECKA3aHHOE.

7. ODyHKIMU MEHEIKMEHTA 3TO:

a) To ke, 4yTo U Mpolecc yrnpaBiIeHUS;

6) OrtHOcUTENBbHO  O0OCOOJICHHBIC  HAINpaBJICHHUS  YNPaBICHYECKON
JESTEIIbHOCTH, C TIOMOIIIBbIO KOTOPBIX OCYLIECTBIIECTCS YIPABIISAIOLIEE BO3ICHCTBUE
JUTSL TOCTHKEHHUSI TIeTIel OpraHu3alny.

B) [Iporecc cozmanust CTpYKTYpBI IPEATPUITHS.

r) Her npaBunbsHOro oTBeTA.

8. [IpyHUIMIIaMUA MEHEIKMEHTA SIBJISTFOTCSL:

a) Hay4yHOCTh B COYETaHUU C HJIEMEHTAMH HUCKYCCTBA, (YHKIIMOHAJIbHAs
CIIEUIM3AlAs B COYETAHUM C YHUBEPCAIBHOCTHIO, ONTUMAIBHOE COYETAHUE
LHEHTPAIIN30BAHHOTO PETYJIMPOBAHUS U CAMOYIPABJICHHUS, LEJICYCTPEMIICHHOCTD,
MOCJIEA0BATEIBHOCTD, HEIIPEPHIBHOCT.

0) Opranu3aniys, INIAHKPOBAHUE, MOTUBAIIHS, KOHTPOJIb, KOOPAMHAITHS.

B) AJIMUHHUCTPUPOBAHMUE, OpPTraHU30BaHHOCTb, AKOHOMUYHOCTb,
CHELMATbHOCTb.

r) Bce BhllienepeurcieHHoe.

9. VmpaBneHueckwe 3aJayd C TOMOIIBI0 AKOHOMHUKO-MaTEMaTHYECKHIX
METOJIOB U MOJIETICH PEIIACT:

a) IIKOJIa HAYYHOTO YNPABJICHUS;

0) aAMUHUCTpATUBHAS IIIKOJIa YIIPABJICHUS;

B) IIKOJIa HAYKHU YIIPABJICHHUS;

T') IIKOJIa CUCTEMHOTO YIIpaBJICHUSI.

10. BaxHbIM BKJIAJOM «IIKOJII HAyYHOTO YINPABICHUSD B MPAKTHKY
yIpaBiIeHUs ObLIO:

a) CucremaTnyeckoe HCHOJIb30BaHUE CPEACTB CTHUMYIMPOBAHUS TpyAa C
LENbI0 3aMHTEPECOBAHHOCTU MEPCOHANA B MOBBIIMIEHUH €r0 NMPOU3BOJUTEIBHOCTH
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TpyJa.

0) Co3nanue yHUBEpCAIbHBIX TPUHIIUIIOB YIIPaBICHUSI.

B) [lepeHoc neHTpa BHMMaHUS B YIPaBJICHUHM IO BBHINOJHEHHUIO 3a7a4 Ha
OTHOIIEHUS MEXY JIIOAbMHU.

r) [I[puMeHeHue B ynpaBieHUN MaTeMaTUKH, CTATUCTUKUA U TOMY MTOJA00HOE.

11. Yro sBrsieTcst 3a1aueli MEHE)KMEHTA

a) oOy4yeHue nepcoHana;

0) B3aMMOJICHCTBHUE JIIOJICH;

B) oOecrieueHue pe3ynbTaTuBHON M 3G (EeKTUBHON pabOThI MmepcoHana s
JOCTHKECHHUSI LIeTIEH OpraHu3alny;

r) HaxoxaeHue GopM H  METOIOB YIPABICHUS PALUOHAIBHOTO
MCTIOJIb30BaHUS BCEX PECYPCOB OpraHU3aAINH.

12. YkaxuTe XpOHOJIOTUYECKUH MOPSIAOK IIKOI MEHEIKMEHTA
a) aAMUHUCTPATUBHAS LIKOJIA YIPABICHUS;

0) mIKoJIa HAYYHOTO MEHEIKMEHTA,

B) NOBEJICHUECKAs IIKOJIA;

I') IKOJIA YEJIOBEYECKUX OTHOIIECHUN;

1) KOJIMYECTBEHHAS [IKOJIa YIpaBICHUS;

€) COBPEMEHHBIE TTOAXO/Ibl K MEHEPKMEHTY.

13. Beibepure 0COOEHHOCTH COBPEMEHHOTO MEHEIKMEHTA:

a) 4eJI0BEK pacCMaTpUBAETCS KaK OJMH U3 (PaKTOPOB MIPOU3BO/ICTBA;
0) 011 paccMaTPUBAIOTCS KaK TJIaBHBIN pecypc OpraHU3aluy;

B) (hupMa paccMaTpUBaeTCs KaK 3aKpbITasi CUCTEMA;

r) upma paccMaTpUBaETCs KaK OTKPBITask CUCTEMA,

1) HalleJICHHOCTh pa00Thl OpraHU3alliy Ha JOCTUKEHUE Pe3yJIbTaTOB.

14. Yto noHnmaeTcst moj napaurMon yrnpaBieHUs

a) COBOKYITHOCTh HAyYHBIX IITKOJ ¥ MOJXO0B K yIPaBIICHUIO;

0) mpakTHUKa yNpaBJICHUS;

B) CHCTeMa B3[VISIOB Ha yhpaBlieHue, chopMUpoBaHHas Ha 0Oasze
OCHOBOITOJIATAIONINX HAYYHBIX HMJACH W PE3yIbTAaTOB M BOCHPHHSATAS MPAKTHKOU
yIIPaBJICHHS.

15. Kakuve wu3 Ha3BaHHBIX MO3UIMN XapaKTEPU3YIOT HOBYIO CHUCTEMY
B3IJISIZIOB HA ynpaBieHue B Poccun

a) JCTICHTpaIM3als CUCTEMBI YIIPABJICHUS;

0) MOHOILICHTpHYECKAsI CHCTEMa X035 CTBOBAHNS,

B) MIEPEX0/1 K MOJIUIIEHTPUIECKON CUCTEME XO35ICTBOBAHUS;

I) COYETAaHUE PBHIHOYHBIX U AJMHUHUCTPATUBHBIX METOJIOB YIPABIICHHS
MPEINPUITUAMU TOCYJAPCTBEHHOTO CEKTOPA;

1) CaMOyIpaBJIEHUE OpraHu3allMid HEroCyJapCTBEHHOTO CEKTOpa Kak
OTKPBITHIX COUATLHO OPUEHTUPOBAHHBIX CUCTEM.
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16. BriOepute HanbOonee mpaBUIbHOE OMPEACICHUE MEHEIKMEHTA

a) JeATEIbHOCTh TPYIIbI JIIOJIEH, COCOUHSIONIMX CBOM YCWIMS IS
JOCTHKEHUSI OOIIMX 1eNei;

0) ymeHue 100uBaThCs MOCTABJIECHHBIX IEeH, UCTIONb3Ys TPy, UHTEIICKT,
MOTHBBI MIOBEJICHUS IPYTUX JIIOJIEH;

B) oOMNpeleieHHas KaTeropus JIIOJAeW, COIUAIbHBIA CIOH TeX, KTO
OCYHIECTBIISIET pabOTy IO YIPaBJIECHUIO;

r) BBINOJNHEHHE (YHKUWN TUTAHUPOBAHMS, OpPTaHU3aIMH, MOTHBAIUH,
KOHTPOJIAI U KOOPAMHALINU, HEOOXOAMMBIX ISl TOTO, YTOOBI CHOpMYIHpOBaTh H
JOCTUYb LEJIEH OPTaHU3aLNH.

OTBeTHI:
Ir 9 B
26 10 a
30 Ilr
40 126arBae
5a 130r g
6a 14 B
70 15aBrng
8a 16T

[IpumepHbIe CUTYaIIMOHHBIE 33JITaHU ISl IPAKTUYECKON pabOoThI

No 1

JlupekTop MarazuHa NOpy4yuJl IPOAABIY MOJOYHOTO OTHAENIa OPraHU30BaATh
MOTPY3Ky Tapbl B AaBTOMAIIMHY. 3aBEAYIOIMMUA OTACIOM Yy3HaB 00 3TOM,
KaTErOpUYECKU 3alpeTuiia BBINOJHATH JAHHOE 3aJaHue, CChbUIAsACh HAa TO, 4YTO
HEKOMYy oOcCiyxuBaTh Tokymareneid. [IpomaBery mnoBuHOBasca. Jlupektop,
MIPOBEPUB BBINOJIHEHHE PaOOTHl M OOHAPYXKUB, YTO aBTOMAIIMHA HE 3arpykeHa, a
MIPOAABEL] MPOJOJDKAET CTOSITh 3a IPUJIABKOM, HAJOXKWJI HA HEro B3BICKAHMUE.
Kakue npuHIMIOBI ynpaBieHUs HapylleHbl B AaHHON cuTyauuu? Kak [0mKHBI
ObLTM TIOCTYNUTHh 3aB. OTJEJIOM U JUPEKTOp MarasuHa B JTOW CHUTyaluu?
O06ocHYITE OTBET.

Neo 2
PykoBoautens  opranuzanuu  co3fgan  mTad  KBaAIM(UIIMPOBAHHBIX
CIEUUAIMCTOB [l TPUHATHUS KOMIIETEHTHBIX YMIPAaBICHYECKUX PEIICHUH.
OxapakTepuzyiTe OajlaHC MpaB U OTBETCTBEHHOCTH IMTaOHBIX pabOTHUKOB. KTO
MOYKET OBITH BKJIIOYEH B cocTaB mrTada? KakuMu ITOJTHOMOYHMAMH NOJDKHBI OBITH
HAJEJICHbI 3T Pa0OOTHUKHU?

Ne 3
[Tepeuncrnennbie hakTopsl TpynoBoit motuBaiuu @. ['eprdbepra (TpymoBbie
YCTEXH, COIUATBHBIN CTATyC, TUYHBIC CKIIOHHOCTH paOOTHUKA, TPU3HAHKUE 3aCIYT,
CIy)K€OHbIH U  TpodecCHOHATBHBIH  POCT, YCIOBHS TpyJda, OTHOILICHUS
HEMOCPEACTBEHHOTO HaYyaJbHHUKA, CTENEHb OTBETCTBEHHOCTH, 3apIujiaTa, cam
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porecc Tpyaa, TaApaHTUU COXpPaHECHUsI PAOOThI) KIACCUPHUIIMPYUTE MO CTEICHU
BIIUSIHUSA HAa MOTHBALMIO. 3alOJIHUTE TaOIUIly. YKaxuTe, Kakue (HakTopbl MPU UX
HEraTUBHOCTH MPUBEIYT K MaJCHUIO TPYJIOBOM MOTHUBALIUH.

@akTopsl, BAUSIOIIME HA YIOBIECTBOPEHHOCTD YEJIOBEKA TPYIOM, IO3UTUBHBI

MoTuBanuss HOCUT HEUTPATIBHBIN XapAKTEP MotuBanus pacter

1. 1.

2. 2.

3. 3.

4. 4,

S. S.

6.

Ne 4

3anonaHuTe MycThie Tpadbl B TabuIe

CpaBHUTENBHAS XapaKTEPUCTUKA CTHIIEW PYKOBOJCTBA

[Tapametpsl Crunm pykoBOJACTBa
B3aUMOJICHCTBUS
PYKOBOAMTEIIA € ABTOpUTApHBIN JlemokpaTudeckui JInbepanbHbIit
1O JYMHEHHBIMU
1. ITpuemsl npuHATHSA
. Enunonuuno pemaer Cogeryercs ¢
pelieHuit
BOIIPOCHI [0 TYMHEHHBIMU

2. Cnoco0 noBeneHus

pelieHus 10 [Ipuka3ssiBaer, IIpocwur,
UCIIOJTHUTEIEH pacnopsikaercs yIpamuBaeT
beper Ha cebst unu Crapaetcs CHATB €
3. Pactipenenenue
MepeKIIapIBacT Ha ce0st BCAKYIO
OTBETCTBEHHOCTH
MTOAYUHEHHBIX OTBETCTBEHHOCTh
Otnaer
4. OTHOIIEHUE K a
[Toompsier, ucnonb3yer WHULIMATUBY B
WHULIUATUBE
B MHTEpecax Jiena pyKH
MOIYMHEHHBIX
bourcs
KBATH(UITUPOBAHHBIX
5. OTHO1IEHHE K (uuwp IToGopom kaapos
pabOTHUKOB,
noa0opy KaJpoB HE 3aHUMAaeTCs
CTapaeTcst OT HUX
n30aBUTCS
Bpewms ot
BpEMEHU
6. OTHOLIEHHE K [TocTostHHO MOBBIIIAET ITOIIOJIHSIET CBOU
HEJ0CTaTKaM CBOIO KBaJTM(UKAIIHUIO, 3HaHUS U
COOCTBEHHBIX 3HAHUI YYHUTHIBAET KPUTHUKY MOOIIPSIET ATy
4epry y

IIOJYHNHCHHBIX
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Bourcsa oO1enus,
ob1aercs ¢
JlepKuT quCTaHIMIO,
7. Ctunb 00IIEeHUs MOJYHUHEHHBIMHA
MaJIo00IIMUTENIEH
TOJIBKO TI0 Mepe
HaIoOHOCTH
PoBnas mepa
8. Xapaxkrep MOBEIECHHUS.
. Jukryercs N
OTHOIIIEHUH C ITocTostHHEBIN caMO
HACTPOCHHEM
MOJYUHEHHBIMHA KOHTPOJIb
CTOpOHHHUK pa3yMHOM
JIUCITUTUINHEI Tpebyer
9. OTHOLIEHHE K i peoy .
OCYIIECTBIISET dbopmanbHOU
JIUCILIUILIHHE .
i depeHIIPOBaHHBIN MUCIUAILINHBI
OAXOJ K JIFOISIM
Cunraer HaKa3aHue
OCHOBHBIM METOJIOM
10. OrHomrenue Hcnone3yeT pa3nudHbie
. CTUMYJIMPOBAHUS,
BO3JICHCTBUIO HA HoomIDsET BUJIbI CTUMYJTUPOBAHUS
MOJYHHEHHBIX P IMOCTOSIHHO
M30paHHBIX TOJIBKO
110 Mpa3THUKAM

[IpumepHbIe TeMBI I 3cCe

1. «Bcsaxkomy cBoe. Cpsitoit dpannnck Accusckuii ckazan: « Kaxapiil cBsATOM
CyMEET COTBOPUTh 4YyJlO, HO HE KaXIbl CMOXET NPWIMYHO YIIPABIAThH
TOCTUHHULIEN» .

Mapk Tsen

2. «bema, KOHEYHO, HE B HEXBAaTKEe MPHUHIIUMIIOB: €CiIM OBl BCed 3a
MIPOBO3IJIAIICHUEM Cpa3y HACTYIAJIO UX TOCIOJCTBO, Y HAC MOBCIOY ObLIO OBI YK€
camoe JIyuliee yrnpaBjieHne, Kakoe TOJIBKO MOKHO ce0e MPeICTaBUThY.

Anpu Daiionb

3. «Bce ympaBneHnue, B KOHEYHOM CYETE, CBOJAUTCS K CTHUMYJIUPOBAHHIO
AKTUBHOCTH JAPYTUX JIFOACI.

JIn Axkoka

4. «ITompoOyit HCTIOMHATH CBOM JOMT, U Thl Y3HACIIIb Ce0€ IICHY».
I'erens
5. «OpranmzaiiuoHHasi cymma  OoJbIle  apuPMETHYECKONM  CYMMBI

COCTABJISIFOIINX €€ CHID».

A.A. bornasos
CIIO)KHOCTb U ObICTpOTa
CIOXKHOCTH U  OBICTPOTE

6. «<YTOOBI yCHENIHO TPOTHUBOCTOSATH CpEJe,
NPUHATUS  PEIICHUH JOJDKHBI COOTBETCTBOBATH
W3MEHECHUU B CPELIE.

Pocc Dmibu

7. «Korma y Bac ye ecTb IITaT, COCTOSIIINI U3 MOATOTOBICHHBIX, YMENbBIX U
DHEPTUYHBIX JIIOJIEH, B KayeCTBE CIICAYIOIIETO Iara Hajo CTHUMYJIUPOBATh HUX
TBOPYECKUE CTIOCOOHOCTH.
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Axkuo Mopura
8. «kEcniu BBl XOTUTE HOOUTHCS YcCIexa, Bbl JOJKHBI caMd MPUHUMATh
pelIeHus.
Xappu Poysen
9. «Tpyanoe — 3T0 TO, YTO MOXHO ClIe€NaTh Cpa3y, HEBO3MOKHOE — 3TO TO,
Ha 4TO NOTPeOyeTCs] HEKOTOPOE BPEMS.
Jxopmx CanrtasHa
10. «KauecTtBo — Bemp 3a0aBHas. Bce 0 HeM roBopsiT, BCE C HUM JKUBYT, U
KOXIbIA TyMaeT, 4TO 3HAET, 4To 3TO Takoe. Ho nuimibp HEeMHOrue mpuayT K
eIMHOMY MHEHHUIO 00 OTIPE/ICIICHIH Ka4eCTBay.
Jlxenmc XappuHITOH
11. «CraBs Ha epBO€ MECTO JIFOJIEN, Bbl HUKOIJA HE COBEPLIMTE OIIHOKH
JIa)Ke B BOMPOCE JIeTaHus ICHET».
Marikn Mapkc
12. «bBBITH CIHMIIKOM HEJOBOIBLHBIM COOOM €CTh Cl1a00CTh, OBITH CIIMIIIKOM
JIOBOJIBHBIM - TITYTIOCTBY.
Coxkpar
13. «Ymenue oOmiaThCs ¢ JIOJbMU — TAKOW K€ MOKYMAeMbIil 3a JIEHbIU
TOBap, Kak caxap uiu kode. M s roToB miatuth 3a 3TO yMEHHE OOJbIIIE, YeM 3a
KaKou-Tu0o Ipyroil ToBap B ’TOM MUPEY.
Kn. Pokdennep
14. «Kakoe cJI0BO Thl CKaXKeIllb, TAKOE B OTBET U YCJIBIIITUIIEY.
I'omep
15. «I'me He morubIIO CII0BO, TaM U JIEJIO €IIIe HE ITOTrHOI0%.
A.WN. I'epuen
16. «lckyccTBO HpaBHUTHCS €CTh TaliHA, KOTOpas, JapyeMas IPHpPOAOI0
WM TIOXUI[aeMasi YIOPHBIM YCUJIUEM, B O0OUX CiIydasX JOCTOWHA YBaXKCHUS U
3aBUCTH; B IIOCJIEAHEN JIaHU € HEMHOTME U OTKA3bIBAOT.
I1.A. Bsizemckuit
17. «Camas rtnaBHas ¢dopmyna ycmexa — 3HaHHE, Kak oO0IaTrhcs C
JIOJIBMUY).
T. Py3BenbT
18. «Hwuxkorma He ctaBbTe mepea co0o0il 3aBenoMO MPOCThIX 1enel. Eciu
BBl HEMHOT'O XOTUTE, TO HEMHOTO U JI0OBETECHY.
J>xum Pon
19. «Tor, KTO OEpXHUT B pyKax CBOE BpeMs, JCPKUT B PyKax CBOIO
KU3ZHBY.
Anan JIbkei
20. «YtoOnl BecTH Ir01€eH 3a cOOOM, MJIU 34 HUMI.
Jlao-113s1

[TpumepHbIe 3a1aHus ISl KOHTPOJIBHOM PaObOTHI IS CTYACHTOB 3a04HOM (OPMBI
oOy4eHus
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Bapuanr 1

1. [lpoananu3upyiiTe =~ mpolecc  MNPUHATUS  YIPABIECHYECKUX
pelleHnd Ha KOHKPETHOM mnpeanpustuu. l[IpuBenure mnpumepsl
pEelIEeHNd, PUHUMAEMBIX BalllUM PYKOBOJHUTEIIEM B 3aBUCHMOCTH
OT  Ppa3HbIX NOpu3HakoB. Hamerbre  Mepompusitus IO
COBEpPUICHCTBOBAHUIO  TIpollecCa MPHUHATUS  YIPaBICHYECKUX
pELIEHUM.

2. [Ipoananmm3upyiiTe OpraHU3aUOHHYIO CTPYKTYPY KOHKPETHOTO
NPEINPUSITHUSA. [Ipennoxure  pekOMeHmanmMu IO €€
COBEPUIEHCTBOBAHUIO.

Bapwuanr 2

1. Ilpoananu3upyiite KOH(QIUKTHBIE CHUTYyallid, BO3HHUKAIOIINE Ha
KOHKpETHOM Tmpeanpustud. IlpuBenure mnpuMepbl pa3audHbIX
BUJOB KOH(JIMKTOB, UX MPUYMHBI U METOJbl YCTPAaHEHHUS Ha
KOHKPETHOM NPEIIPUATUH.

2. llpoananu3upyiTe OpraHU3alMOHHYIO CTPYKTYPY KOHKpPETHOTO
IPEANPUSATHUS. IIpennoxure  pekOMeHIalMu  II0 €€
COBEPLICHCTBOBAHUIO.

Bapuanr 3

1. Onpenenure ¥ ONUILUTE CTUIb YIPABJIECHUS, KOTOPBIA MPUCYILL
BalleMy pykoBoaurtemo. [IpoaHamusupyiite €ro JOCTOMHCTBA WU
HenocTaTku. [Ipennoxure pekoMeHgauuy no NPUMEHEHUIO CTUJIEH
YIIPaBJICHUS BalleMy PYKOBOIUTEINIO.

2.1Ipoananu3upyiTe OpPraHU3aMOHHYIO CTPYKTYpPYy KOHKPETHOTO
MIPEAPUATHS. [Ipennoxure  pekOMEHIanmMu IO €€
COBEPUIEHCTBOBAHUIO.

Bapuanr 4

1. [Ipoananu3upyiiTe HMCHOIB30BAHME METOJOB YIpaBICHUS Ha
KOHKpPETHOM TIpeanpustuu. [Ipemnoxure pekomMeHIaluu M0 HX
COBEPIICHCTBOBAHHUIO.
2. Ilpoananu3upyiTe OPraHU3ANMOHHYIO CTPYKTYPY KOHKPETHOTO
MPEANPUSITHUSA. [Ipemnoxure  peKkomMeHIanuu 10O €€
COBEPIIICHCTBOBAHHUIO.

Bapuanr 5

1. [Ipoananu3upyiite (GakTOphl BHEIIHEHM M BHYTPEHHEH Cpepbl,
BIUSIONINE Ha PabOTy KOHKpeTHOro mpeamnpusitusi. CocTaBbTe
matpuity SWOT. Ilpeminoxute pekoMEHIAUd MO YMEHBIICHHUIO
PHUCKOB.

2. Ilpoananu3upyiiTe OpraHU3aAIMOHHYIO CTPYKTYPY KOHKPETHOTO
PENIPUITHSL. [Ipennoxute  pexkOMEHIAMUM O €€
COBEpIICHCTBOBAHUIO.

BapuanT 6

1. [Ipoananu3upyiTe NpolEeCC IUIAHUPOBAHUS HA KOHKPETHOM
npennpustad. [IpuBeaure KOHKPETHBIE MPUMEPHI BUAOB IUJIAHOB,
HCNOJIb3yEMbIX Ha mpeanpusatuu. [Ipemioxure MeponpuaTus Io
COBEPUIEHCTBOBAHUIO MpOLIecca MIAHUPOBAHUS

2. llpoananuzupyiiTe OpraHU3aMOHHYIO CTPYKTYPY KOHKPETHOTO
IPEANPUSTHSL. [Ipennoxure  pekOMEHIalMM IO €€
COBEPUIEHCTBOBAHUIO.

Bapuanr 7

1. [Ipoananu3upyiiTe  OpraHu3alUI0  JAESITENIbHOCTH  KaJpOBOH
CIIyObl HAa KOHKPETHOM mpennpusituu. Onpenenutre KpUTepuu
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NEPBUYHOrO  OTOOpa  KAaHAUJATOB,  YKAKUTE  HMCTOYHHKHU
OPUBJICUCHUS KAHIWUJATOB, JOKYMEHThl W MaTepualibl KOTOpPbIE
JOJKEH TPEOCTaBUTh KAHAWUJAT MpH OOpallleHWH O MpUeMe Ha
paboTy Ha KOHKpETHOM mpeAnpustuu. [Ipennoxure MeponpusTus
10 COBEPIICHCTBOBAHUIO KAJPOBOM MOJIUTUKH.

2. llpoaHanu3upyiTe OpraHU3aIMOHHYIO CTPYKTYPY KOHKPETHOTO

MIPEAIPUATHS. IIpemyioxkure  pekoMeHmauuu IO €€
COBEPILICHCTBOBAHMUIO.

Bapuant 8 1. ITpoananusupyiite CHI0COOBI MOTHBALIMU TPYIOBOU
AESITeNbHOCTH, X d(PPEKTUBHOCTh HA KOHKPETHOM MPEANPHUSITHH.
HameTpTe MeponpusaTHs N0 COBEPIICHCTBOBAHUIO MOTHUBALUH.

2. 1lpoaHanu3upyiTe OPraHU3alUOHHYIO CTPYKTYPY KOHKPETHOIO
IPEANPUATH. IIpemyioxkuTe  peKOMEHIaMM IO €€
COBEPIICHCTBOBAHMIO.

Bapuanr 9 1. Ilpoananu3upyiite BUIOBl U CpPEICTBa KOMMYHHKallUM,  Ha

KOHKpPETHOM mpennpusatu. IIpemnoxure pexoMeHIauuu I10
COBEPLICHCTBOBAHUIO KOMMYHUKALUI Ha KOHKPETHOM
MIPEAIPUATHH.
2. Ilpoananu3upyiiTe OpraHU3aIMOHHYIO CTPYKTYPY KOHKPETHOTO
MIPEAPUATHS. IIpemyioxkure  pekoMeHmanuu IO €€
COBEPIICHCTBOBAHMUIO.

Bapuant 10 | 1. [Ipoananu3upyiiTe mpolecc yNpaBJIEHYECKOrO0 KOHTPOJIS Ha

KOHKPETHOM mpeamnpusatun. [IpuBenure npumepsl BUAOB KOHTPOJIS.
CUCTEMBI YIIPaBIEHYECKOTO KOHTPOJIA.

2. llpoananu3upyiTe OpraHU3ANMOHHYIO CTPYKTYPY KOHKPETHOTO
IpEANPUSITHUS. [Ipennoxure  peKOMEHIaMKM O €€
COBEPIICHCTBOBAHUIO.

3.1.2. TunoBble KOHTPOJILHBIE 32aHUsI VIS MPOMEKYTOYHOMN aTTecTalMH MO

CoNoOaRrLDE

UTOraM 0CBOCHUSA TUCIUIIJINHBI

BOHpOCBI JJIs1 TIOATOTOBKH K 3K3aMCHY.

[lonsarue, cyObeKT, 0OBEKT U BUABI MEHEKMEHTA;
DYHKIIMA U METOJbI MEHE)KMEHTA;

[IIxobI MEHEIKMEHTA;

OCHOBHBIE TTOJIX0/IbI K YIIPaBJICHUIO;

JIndyHOCTH MEHEMKEDA;

OCHOBHBIE METO/IbI YIIPABJICHUS,

[ToHsiTE U BUIBI yIPABICHUYECKUX PEIICHUN;

[IpyuHUIMIIBI U ATAIBl TPUHATHS YIIPABICHYECKUX PEIICHU;
Metobl IPUHATHS YIPABICHUECKUX PEIICHUN;

10 [TotHOMOYMS U OTBETCTBEHHOCTb, BUJIbI IOJTHOMOYMI;
11. JlenerupoBaHue MOJHOMOYHMIA;
12. CymHoCTh IMAEpCTBA, CTUIb PYKOBOJICTBA;
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13. Bnacts 1 BIMSHUE;

14. TTonsiTHE MOTUBAITNH, TPAKTUKA MOTHUBAIINN;

15. ConeprkaTenbHbIE U MTPOLIECCyaTbHBIC TEOPUU MOTHBAIINH;

16. ITonsiTHEe 1 BUIBI KOMMYHHKAIIMH B MEHEDKMCHTE;

17. OcHOBHBIE =~ THIIBI ~ KOMMYHHKAIIMOHHBIX  CETEH,
KOMMYHHKAIWH,

18. IlonsaTHE KOHTPOJISA, 00BEKTHI, CYOBEKThI, POPMBI U BHIBI KOHTPOJIS;

19. Dranbl ¥ IPUHIUITBI KOHTPOJIS;

20. CymHOCTb U cofiepKaHue ACIIOBOTO OOIIEHUS;

21. Bunsl 1 popMBbI 1€TT0OBOTO OOIICHMUS;

22. OpraHuzarys AeJI0BOTO OOIIEHUS;

23. DTHKA JeJI0BOr0 OOIICHUS;

24. Tenedonnoe obuieHne u nenosas Oecena,

25. YrpaBiieHuecKoe OOIIeHHE;

26. CynHOCTb, TUTIBI U IPUIUHBI KOH(IIUKTOB;

27. YnpapieHue KOHPIUKTOM;

28. YnpaBiieHHe CTpeccaMu;

29. TloHsiTHE ¥ POJIb CAMOMEHEIKMEHTA;

30. YopasieHue BpeMEHEM B CAMOMEHEIPKMEHTE;

31. Opranuzarus pabo4ero JHs;

32. lTnHOBanMOHHAS JAeATEIHPHOCTh OPTaHNU3aITNY;

33. Opranm3aiys HHHOBAIIMOHHOM JIEATEILHOCTH,

34. VlaTerpaimoHHbIE MPOIECCHl B MCHEIKMEHTE.

Oaprepsl B

3.2. MeToanuyecKue MaTepuaJibl, onpeaesolue Npoueaypbl OLeHUBAHUS
YPOBHS C(pOPMHUPOBAHHOCTH 3HAHUI M YMEHUI

3.2.1. Kputepum onieHMBaHUS YCTHOTO OTBETA

KOTIHUYIHO»

«XOopouio»

«YHAOBJICTBOPUTCIIBHO»

«HCYHOBJICTBOPUTCIIBHO»

oOydJaroruiicst 1aet
YEeTKHE, TPAMOTHBIE
pa3BepHYThIE
OTBETHI HA
MOCTaBJICHHBIC
BOIIPOCHI, IPUBOJIUT
IpUMEPHI U3
peanbHOU KU3HU;
MOJTHO U
000CHOBaHO
OTBEYAET Ha
JOTIOJTHUTENbHBIE
BOITPOCHI;
rPaMOTHO
HCTIOJIb3YET
TMOHSITUMHBIN
amnmapar u

oOyyJaronuics 1aeT
NPaBUJIbHBIC B
IIEJIOM IPaMOTHBIE
OTBETBI, HO JIJIs
YTOYHCHUA OTBETA
TpeOyroTCs
HaAaBOOAIIIUEC
BOIIPOCHI;
JIOCTAaTOYHO MOJIHOM
OTBEYaeT Ha
JIOTIOJTHUTEIIHHBIC
BOTIPOCHI
TIPY UCTIOJIb30BaHUH
npodeccCuoHaNBHOM
TEPMHUHOJIOTUH
JIOTyCKaeT
HE3HAYUTCIIBHBIC

CTYJCHT MPaBUIHHO
M3laraet TOJIbKO
JacTh MaTepuaa,

3aTpyaHSAETCS
MIPUBECTH MTPHUMEPHI;
HEJ0CTATOYHO YETKO U
MIOJTHO OTBEYAET Ha
JOTIOTHUTETIbHBIC
BOTIPOCHI;

MIPH UCTIOJIb30BAHUU
po¢eCCHOHAIBHON
TEPMHHOJIOTHH
JIOITyCKaeT
HE3HAYUTENbHbIC
OIINOKH

CTYJCHT HM3JIaracT OTBET
C CYIIIECTBEHHBIMU
OIIMOKAMH WIJTH
OTKa3bIBaeTCS OTBETHUTH
Ha TOCTaBJICHHBIC
BOIIPOCHI;

HE OTBEYAcT Ha
JIOTIOTHUTEIIbHBIE
BOIIPOCHI;
npodeccuoHaNbHOMI
TEPMHUHOJIOTUEH HE
BJIQ/ICET WIH JOITYCKaeT
CYIIIECTBCHHBIC OMIMOKHU
MIPH UCTIOJIb30BaHUU
TEPMHHOB
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po¢eCCHOHATBHYIO OIIMOKHU
TCPMHUHOJIOTUTIO

3.2.2. Kputepuu onieHUBaHUs pellleHHs TECTOBBIX 3aaHUii

«OTIHUYHOY «XOpOIIIOY «YJIOBJICTBOPUTEIHLHO» | «HEYJOBICTBOPUTEIHLHOY
BBIIOJIHEHO 4/5 BBITIOJIHEHO V4 BBIIIOJIHEHO OoJiee Y2 BBITIOJTHEHO MEHEE
TECTOBOI'O TECTOBOI'O TECTOBOTO MaTepualia IIOJIOBUHEI 3aJJaHH I
Marepuaia Marepuaia
3.2.3. Kputepuu oueHUBaHUsI pelleHusi 3a1a4
«OTJIIHYHO) «XOPOIIIOY «YZOBJICTBOPUTEIHLHO» | «HEYTOBICTBOPUTEIHHO
MPaBUIILHOE MIPU PEILICHUN YaCTUYHO MPaBUIILHOE HE COOTBETCTBYET
pEIICHHE 3aa4H, 3a7a41 ObLIN pelieHue 3a1a4u, KPUTEPHUSIM
noapoOHas JIOTTYIIIEHBI HEJI0CTaTOYHAas «YIOBJICTBOPUTEIHHOY
apryMmeHTanus HE3HAYUTEJIbHEIE apryMeHTaIusl CBOETO
CBOETO pEIICHHUS, OImuOKH, pelieHus1, 3HaHue
Xopoliiee 3HaHue JOCTaTOYHAas OTpeeIeHHBIX
TEOPETHUECKUX aprymMeHTaIus TEOPETHUECKHUX
aCTIeKTOB PEIICHUS, CBOETO PEIICHHUS, ACTEKTOB pPEIICHUS,
OTBETHI Ha XOpoIliee 3HaHUE YaCTHYHEIC OTBCTEHI HA
JOMOJTHUTEIbHBIE TEOPETUIECKHUX JIOTIOJIHUTEIbHEIE
BOIIPOCHI TIO TEME aCIeKTOB peIICHUS, BOIIPOCHI IO TEME
3aHATUSI YaCTHYHBIE OTBETHI 3aHATUSI
Ha JOIOJHUTEIILHEIC
BOITPOCHI

3.2.4. Kputepum onieHMBaHUs BBINOJHEHUS Icce

«OTJINYHO» «XOpOILO» «YAOBJIETBOPUTENIBHOY | «HEYIOBIETBOPUTEIBHO
Te€Ma pacKphITa B Te€Ma pacKphiTa HE B TeMa pacKphiTa HE HE COOTBETCTBYET
MIOJTHOM 00BbEME, MIOJTHOM 00beMe, IIOJIHOCTBIO, KpUTEPUAM

Ipe/icTaBIeHa cOOCTBEHHas TOUKa coOCTBEHHas TOUKa «YZOBJIETBOPUTEIILHO»
COOCTBEHHAas TOUKa 3peHus 3peHus He
3peHusi, 4eTKO Ipe/icTaBIeHa Mpe/icTaBJIeHa, 3a/1a4u
OIpeZeIIEHbl 3a/1a41 HEZ0CTaTOYHO paloThI HE
paboThl, YETKO, 3aJ1a4H OTIpE/ICIICHBI,
COIJIACOBAHBI paloThI ONpeieTIeHb! | KII0YEBbIE T€3UCH U
KJIFOUEBbIE TE3UCHI U | HE YETKO, KIIFOUEBbIE YTBEPXKICHUS HE
YTBEPXKIECHHUS, TE3UCHI U JIOCTaTOYHO
COOJIIOICHO YTBEPKIACHUS HE COIJIaCOBaHbI,
BHYTpEHHEE JIOCTaTOYHO HECOIJIACOBAaHHOCTh
CMBICIIOBOE COTJIACOBAHBI, BHYTPEHHETO
€MHCTBO, CBOS JIOTTYILIEHbI CMBICIIOBOIO

TOUYKA 3pEHUS HEKOTOpbIE €IMHCTBA, CBOS TOUYKA
apryMeHTHPOBAaHa, HapyIIEeHUs BO 3peHus He

UCIOJIb3YIOTCS BHYTPEHHEM apryMeHTHPOBAaHa,

IIPUMEPBHI, CMBICIIOBOM BBIBO/IbI
OTpakarolue €IMHCTBE, CBOS chopMyJIHPOBaHbI
POCCUICKYIO TOYKA 3pEHUs HEYETKO WIH
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CO0JII0ICHO
COOTBETCTBHUE
MEXTY
TEOPETHYSCKUMHU
MOJIOKCHHUSIMHU U
MIPUBOTUMBIMHU
(haKkTHYECKUMU
JTAHHBIMH, YE€TKO
cOpMyIHPOBAHBI
BBIBO/JIBI,
COOTBETCTBYIOIIHE
3a7a4am.

NEUCTBUTEIILHOCTD,

HEIOCTATOYHO

BBIBOJABI HEC
JO0CTAaTOYHO YCTKO

apryMeHTHpOBaHa,

c(hOopMyIUPOBAHBI.

OTCYTCTBYIOT.

3.2.5. Kputepuu onieHUBaHUS BBITNIOJITHEHUSI T0KJIA/10B

«OTJIMYHO»

«XOpouIo»

«YJOBJIETBOPUTEIILHO»

«HCYHOBJICTBOPUTCIILHO»

TE€Ma pacKphITa B
MOJIHOM 00beMe U
aBTOp CBOOOJHO B

HEll OpUEHTHUPYETCH,

TEeMa PacKphITa B
IEJIOM TIOJTHO,
IMOCIEA0BATEILHO U
JIOTUYHO, BEIBOJIBI

JI0OCTaTOYHO
MOCIIEOBATENbHO U | apryMEHTUPOBAHBI, COTJIaCOBaHbI,
JIOTUYHO, MaTepHal HO IIpH 3aIIUTe apryMeHTanus
JOKJIa[a aKTyaseH U JOKJIaaa BBIBOJIOB
pasHooOpa3eH oOyuarouiics B HEJ0CTaTOYHO
(mpoaHamM3UpPOBaHBl | OCHOBHOM YMTAJ 000CHOBaHa, TOKJIa/
HECKOJIBKO JIOKJIaJl ¥ HE JaBall BBINOJIHEH Ha
pa3IMYHBIX CcOOCTBEHHBIX OCHOBaHUU
HCTOYHUKOB) MOSICHEHUIA; €IMHCTBEHHOTO
BBIBOJIbI oOyyarommuics UCTOYHHUKA, HA
apryMEHTHPOBAHBI, HEJ0CTaTOYHO BOIIPOCHI
o0yyaromuics MIOJTHO ¥ YBEPEHHO nperno/iaBaTens
OTBETUJI Ha OTBeYas Ha BOIPOCHI ayJAUTOPUHU
BOIPOCHI IpernoiaBaTens u oOyuyaromuiics He
npenoaaBarens u ayIuTOpUU OTBETHII
ayTUTOPUH

YTBCPIKACHUA HE

TEMa paCKpbITa HC
IOJIHOCTBIO, TC3UChI U

HE COOTBETCTBYET
KpUTEpUSIM
«YIOBJICTBOPUTEIILHO»

3.2.6. Kputepum onieHUBaHUS BHINOJIHEHUS] MPAKTUYECKOH padoThI

«OTIUYHOY «XOPOIIO» «yJIOBJIETBOPUTEIHHOY» | «HEYJOBJIETBOPUTEIBHO
MIOJTHOE | MIPH BHITIOJIHEHUH | YACTUYHO MPABWIILHOE | OTBET HE COOTBETCTBYET
paBUIbHOE 3aJJaHu’ BBITTOJIHEHUH 33 JaHUH KPUTEPHSIM OLIEHKU
BBITTOJTHEHHE PaKTUIECKOH MPaKTUIECKON «yJIOBJIETBOPUTEIHHOY
3aaHui paboThI ObLIH paboThl,
MPaKTUYECKON JIOIYIIEHBI HeloCTaTOYHas
paloThl, MOJIpOOHAst | HE3HAYMTENbHbIE | apryMEHTAlHs CBOETO
apryMeHTanus OIINOKH, UMEET OTBETa, 3HAHUE
CBOET0 pELICHUs, MECTO JIOCTAaTOYHast OTIpeIeNIeHHBIX
XopoIiee 3HaHue apryMeHTanus TEOPETUIECKUX
TEOPETUUECKUX CBOETO pelICHNS, acIIeKTOB
aCIICKTOB PEIICHHS. XOporiee 3HaHHe BBITTOJTHSEMBIX




20

TEOPETUUYECKUX
acIIEKTOB
BBIITOJIHIEMBIX
3aJaHuH

3aJaHUuN

3.2.7. Kputepumn oleHUBAHUS BbINOJHEHUS TOMAIIHE KOHTPOJIbHOI padoThl
(nJ1s1 3204HOM (hOPMBI 00YUEHHUA)

«OTJINYHOY «XOpOILIO» «YJOBJIETBOPUTEIIBHO» | «HEYIOBIETBOPUTEIHLHO
MOJIHOE U MIOJIHOE U YaCTUYHO MPaBUWJIbHOE | JIOMAIIHSSI KOHTPOJIbHAs
IIPaBUJIBHOE IIpaBWJIbHOE BBINOJIHEHUH 3a/laHUuM pabora He
BBITIOJTHEHUE BBITIOJTHEHHE JIOMaIHei peloCTaBlIeHa
3aJlaHul TOMAIlHEeN | 3aJaHUN JOMAIIHEH | KOHTPOJIbHOM paboThl, CTYJIEHTOM WIH
KOHTPOJIbHOMN KOHTPOJIbHOU HEKPUTHYECKHE MOJIHOCTBIO HE
paboThI, rPaMOTHOE paboTHI, OIIHUOKH B COOTBETCTBYET
MOCTPOCHUE HE3HAYUTENbHbIC odopmieHun padoThl, TpeOOBaHUSM,
OTBETOB, OLIMOKHU U JIOTIOJTHUTEIIbHBIE IPEIbSABISEMBIM K €€
odopmieHue MOTPEIIHOCTH B Hay4YHBIC U odopmiieHuI0 U
paboTHI B TOJTHOM odopmIileHUH HOPMAaTHUBHBIE COAEPIKAHUIO
COOTBETCTBUH C paboThl, WCTOYHUKHU HE
MpeIbABISIEMbIMU JIOTIOTHUTEIIbHBIE HCIOJIb30BAJIHCh
TpeOOBaHUSIMU Hay4yHBIE U
HCIIOJIb30BaHNE HOpPMaTUBHBIE
JIOTIOTHUTEIBHBIX UCTOYHUKHU HE
Hay4YHBIX U HCIIOJIb30BAINCh
HOPMAaTUBHBIX
HMCTOYHUKOB

3.2.8. Kputepum onieHMBaHUS BHeAyTUTOPHOMH CaMOCTOATEIbHON padoThI
o0yJammuxcs

Bugamu 3amaHuii 1 BHEAyJUTOPHOM CaMOCTOSATEIbHOW PabOTHI MOTYT
OBITh:

- U1 OBJIQJICHUSI 3HAHUSIMM: YTEHUE TeKcTa (yuyeOHMKa, MEePBOMCTOYHUKA,
JOTIOJTHUTENBHOW ~ JIUTEPATYpPbl); COCTABJICHHE IUIaHA TEKCTa; rpaduyeckoe
M300paXe€HUEe CTPYKTYPhI TEKCTa; KOHCIIEKTUPOBAHUE TEKCTA; BBIMMUCKUA U3 TEKCTA,;
paboTa co cCJOBaps MU M CHOPABOYHUKAMH; O3HAKOMJIEHHE C HOPMAaTHUBHBIMU
JIOKYMEHTaMU; y4eOHO-HCCIIeIOBATENIbCKass paldoTa; HCIOIb30BaHUE ayauo- H
BHUJICO3AMUCEN, KOMITBIOTEPHOU TeXHUKHU U MIHTEepHETa U Ap.;

- IS 3aKpeIUICHUS M CHUCTeMATH3alliu 3HaHWM: paboTa ¢ KOHCIEKTOM
aexkuun (0OpaboTka TeKcTa); MOBTOpHas paboTa Haa y4eOHBIM MaTepuaIoM
(yueOHMKA, TIEPBOWCTOYHUKA, JOMOJHUTEIBHOW JUTEPATYphl, ayauo- U
BUJIC03AIMCEH); COCTaBJICHUE TIJIaHA U TE3WCOB OTBETA; COCTABIICHUE TAOIUIL IS
CUCTEMATHU3AlMA Y4eOHOTO MaTepHuayia, M3y4eHHEe HOPMATHUBHBIX MAaTEPHAJIOB;
OTBETHl HA KOHTPOJBHBIE BOIPOCH; AaHAJIUTHYECKas 0OpaboTKa TEeKCTa
(aHHOTHpOBaHUE, pELEH3UpPOBaHUE, pedepUPOBAHUE, KOHTEHT - aHaIU3 U Ap.);
MOATOTOBKA COOOIIEHWM K BBICTYIUICHUIO Ha CEMUHape, KOH(pEpEeHIINH;
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MOJIrOTOBKa pedeparoB, AOKIAIO0B; COCTaBiIeHHE Oubmuorpaduu, TeMaTHYECKUX
KPOCCBOPIOB; TECTUPOBAHUE U JIP.;

- uist OpMUPOBaHUS YMEHUI: PEIICHUE 3a/1ad ¥ YIPAKHEHUI 10 00pasiy;
pEelIEHHEe BapUATHBHBIX 33a/ad W YOPAKHEHUW; PEIICHUE CHUTYallMOHHBIX
MPOU3BOICTBEHHBIX (ITPO(PECCHOHANBHBIX) 3a/1a4; MOATOTOBKA K JIEJIOBBIM UTPaM;
MPOCKTUPOBAHME W  MOJCIHMPOBAHME  PA3HBIX BUIOB U  KOMIIOHEHTOB
npodecCUOHANbHOM ESITEIbHOCTH.

Buner 3amanumii ans  BHEAYAHTOPHOM CaMOCTOSITENBHON paboOThl, UX
COJIEp)KaHUE U XapakTep MOTYT MMETh BapHAaTHBHBIA MU JAu]PepeHIInpOBaHHBIN
XapakTep, YYUTHIBATh CHEIU(PUKY CHEIHATbHOCTH, W3Y4aeMOW JAHCLIUILINHBI,
WHIUBUYAJIbHBIE OCOOEHHOCTH CTYACHTA.

IIpn npenbsBICeHUN BUIOB 33JaHUKA HA BHEAYAUTOPHYIO CAMOCTOSITEIIBHYIO
paboTy pEKOMEHIYeTCs HCIONb30BaTh AU(PPEepeHIUPOBaHHBI TMOAXOA K
cTyneHTaM. [lepe BBIIONHEHUEM CTYAEHTAMH BHEAYAUTOPHOW CAMOCTOSTEIBHOM
paboThl mpenojaBareilb IPOBOAUT MHCTPYKTAXK 110 BBIINOJHEHUIO 3aJaHUs,
KOTOpPBIM BKJIKOYAECT ILEJNb 3aJaHus, €ro COJEpP)KAHHME, CPOKH BBINOJIHEHUS,
OpPUEHTHUPOBOYHBIN 00BEM PabOThI, OCHOBHBIE TPEOOBAHUS K pe3ybTaTaM paboThI,
KpUTEpPUM OLEHKH. B mpolecce MHCTpyKTaka NPEnojaBareib MPELyNpekIacT
CTYAECHTOB O BO3MO>KHBIX TUIIMYHBIX OLIMOKaX, BCTPEUAIOIINXCS IPU BBITOJHEHUH
3agaHus. MHCTpyKTa)X HMPOBOAMTCA MPENoJaBaTeieM 3a cueT 0O0beMa BpPEMEHH,
OTBEJICHHOTI'O Ha U3YYEHUE AUCLMUIUINHBI.

Bo Bpemsi BBINOJHEHUS CTYJIE€HTaMHU BHEAYAUTOPHOM CaMOCTOSITENbHOU
paboThl U MPU HEOOXOAUMOCTH MPENOIABATENb MOXKET IMPOBOJUTH KOHCYJIBTALIUH
3a cueT o01Iero OrKeTa BpeMEHHU, OTBEJICHHOTO Ha KOHCYJIbTAIUU.

CamocrosiTenbHass padoTa MOMKET OCYIIECTBISATHCA HHIWBHIYAIbHO WIIU
rpynnamMu CTYA€HTOB B 3aBUCHMOCTU OT LI€JIM, 00beMa, KOHKPETHON TEeMaTUKH
CaMOCTOSITENILHOU pabOThI, YPOBHSI CJIOKHOCTH, YPOBHSI YMEHUMN CTYJCHTOB.

KoHTponbs  pe3ynbTatoB  BHEAyJUTOPHONW  CaMOCTOATENBHON  palOOThI
CTYJEHTOB MOYET OCYILECTBIAATbCS B INpeaelaX BPEMEHH, OTBEIECHHOIO Ha
oOsi3aTenbHbIE  y4YeOHbIE 3aHATHS 1O JUCUUIUIMHE U BHEAYJUTOPHYIO
CaMOCTOSITENIbHYIO PabOTy CTYIAEHTOB IO JAMCHUUIUIMHE, MOXET MPOXOAUTH B
MMCbMEHHOM, YCTHOW WJIM CMEIIaHHOW (opMe, ¢ MpE/CTaBICHUEM HW3IETUs WU
IIPOYKTa TBOPUYECKOMN JAESATENBHOCTH CTYICHTA.

KputepusiMmn OnEHKM pe3yslbTaTOB BHEAYJUTOPHOM CaMOCTOSITEIBHOM
paboThI CTYACHTA SBJISIIOTCS:

- YPOBEHb OCBOEHUS CTYI€HTOM y4eOHOTO MaTepHaa;

- YMEHHE CTY/ACHTA UCIOJIb30BaTh TEOPETUUECKUE 3HAHUS MPU BBINOJIHEHUU
MPAKTUYECKUX 3a/1a4;

- ¢c(pOopMHUPOBAHHOCTH O0IIEYICOHBIX YMEHUI;

- 000CHOBAHHOCTH U YETKOCTb U3JIOKEHUS OTBETA;

- oopMIIEHHE MaTepraja B COOTBETCTBUU C TPEOOBAHUSAMHU.
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3.2.9. Kputepuu oueHnBaHusi 3HAHUI M YMeHMIl 10 HTOramM
OCBOEHHS THCIMIIJIMHBI

[IpomexyTouHas arrectanys (MTOTOBBIM KOHTPOJIb) MPOBOAMUTCA B (popme
’K3aMEHa B XOJ€ 3UMHEH (JIeTHEell) 3K3aMEHAI[MOHHOM CeCCHM C BBICTABICHUEM
UTOTOBOM OLIEHKH IO JUCHUIUIMHE. K 3K3aMEHy JOIyCKArOTCS CTYIEHTHI, YCIICIHO
BBIIIOJIHUBIIIME BCE BUABl OTYETHOCTH, IPEAYCMOTPEHHBIE IO JUCLUIUIMHE
y4eOHBIM IUTaHOM. B X0/1€ 3K3aMeHa MpoBEPSIETCS CTENEHb YCBOCHHS MaTepuara,
YMEHUE TBOPYECKH M TIOCIEJOBATENbHO, YETKO W KpaTKO OTBeYaTh Ha
MIOCTaBJICHHBIE BOMPOCHI, JeJaTh KOHKPETHBIE BHIBOABI U (HOpPMyIHpOBATH
O00OCHOBaHHBIC TMpenoKeHUs. MToroBas OIIEHKa OXBaThIBA€T IMPOBEPKY
JOCTHKEHHSI BCEX 3asBJICHHBIX L€ M3y4YEeHHs] AUCLMIUIMHBI U MIPOBOJUTCS IS
KOHTPOJISI YPOBHSI TOHHMMAaHHSI CTYJIEHTaMH CBA3€H MEXIy pa3jIu4yHbIMU €€
DJIEMEHTaMH.

B xoze UTOroBoro KOHTpOJIS aKIEHT JEIAaeTCsl Ha MPOBEPKY CIIOCOOHOCTEN
CTYJEHTOB K TBOPYECKOMY MBIIUICHUIO U UCIIOJIB30BAHUIO IIOHATHIHOIO amnmapara
JUCHMIUIMHBL B PELIEHUU NPOPECCHOHANBHBIX 3a/lad 10 COOTBETCTBYIOLICH
CHEUATBHOCTH.

3HaHUSA, YMEHUS U HABBIKM OOyYalOIIMXCS HAa SK3aMEHE OLEHUBAIOTCS IO
nATHOAIIbHOM cucteMe. OLeHKa OOBABISIETCS CTYIAEHTY MO0 OKOHYAHHUU €ro
orBeTa Ha »5k3ameHe. [lojoxkuTenbHas oOlEHKAa (COTIMYHO», «XOPOIIO»,
«YZOBJIETBOPUTENBHO») 3aHOCUTCS B 3a4E€THO-3K3aMEHALMOHHYIO BEAOMOCTH M
3aYETHYI0 KHIDKKY JIMYHO mpenogaBateneM. OIEHKa «HEyIOBIETBOPUTEIBHO

IIPOCTABIISECTCS TOJIBKO B DK3aMEHALIMOHHYIO BEIOMOCTb CTY/ACHTA.
OO0uMU  KpUTEPUSIMU, OMNPEACSIONMUMHI OIIEHKY 3HAaHUM Ha HK3aMEHE,

ABJIAKOTCA:

«OTJINYHO» «XOpOILO» «YAOBIIETBOPUTENBHO» | «HEYIOBJIETBOPU

TEJIHHO»

HAJIMYUE TTyOOKHX, HaJIM4ue TBEPABIX U HaJIMuue TBEPIBIX HE
MCYEPIBIBAIOIINX JIOCTaTOYHO TOJIHBIX 3HaHUU B 00beMeE COOTBETCTBYET

3HaHUl B 00beMe 3HaHUll B 00beMe IIPOMJIEHHOIO Kypca B OLIEHKE

MIPOHJIEHHOIO Kypca B MIPOHJEHHOIO Kypca B COOTBETCTBUH C «yZJOBIIETBOPUTE
COOTBETCTBHH C COOTBETCTBUM C LENISAIMU | LEIIMU O0y4YeHHMsI, HO JBHO»

IIOCTaBJICHHBIMH

oOy4eHwus,

MN3JI0KCHUE OTBCTOB C

[IporpaMMon Kypca HE3HAYUTENIbHbIE OLIMOKU omnoOKamu,
LEeISIMU 00y4YeHHUs, IIPU OCBEILICHUH HCIIPABIISIEMBIMU T10CIIE
[IpaBUJIbHEIE, 3a/IaHHBIX BOIIPOCOB, JIOTIOJIHUTEIIbHBIX
YBEPEHHBIE IEUCTBUSA 11O | MPABWIbHBIC JEHCTBUSA 1O BOIIPOCOB,
IIPUMEHEHUIO IIPUMEHEHHUIO 3HAaHUI Ha HE00X0AUMOCTh

MOJTYyYECHHBIX 3HAHUM Ha
MIPaKTUKE, TPAMOTHOE U
JIOTUYECKH CTPOUHOE
M3JI0KEHUE MaTepuaa
IIpU OTBETE, 3HAHUE
JIOTIOJTHUTEIBHO
PEKOMEHIOBAHHOM
JUTEPaTypHI

IMPAKTHUKE, YETKOC
H3JI0KCHUC MaTCpHralia

HaBOJSLIUX BOMPOCOB,
B 1LI€JIOM MPaBUIIbHbBIE
JIEUCTBHUA 110
MPUMEHEHUIO 3HAHUH
Ha [IPaKTHUKE
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4. MatepuaJbl 1Jis1 KOMIIIOTEPHOT0 TECTUPOBAHMUS 00Y4alOIIUXCH B PAMKaX
NPOBe/leHUs] KOHTPOJISAA HAJIMYMA Y 00y4aromuxcs c)OpMHPOBAHHBIX

pe3yJibTATOB 00y4YeHUs MO JUCHUIINHE

OOG1ue KpUuTepun OlCHUBAHUS

No
i [IpouieHT mpaBUIIBLHBIX OTBETOB Ouenka
1 86 % — 100 % 5 («OTIUYHO)
2 70 % — 85 % 4 («xopor1Io)
3 51 % - 69 % 3 (yAOBJIETBOPHUTEIHHO)
2
4 50 % u meHee
(HEYTOBIIETBOPUTEIIHHO)
Bapmuanr 1
Homep Bompoca u nmpoBepka cpopMUpOBAHHON KOMITETEHIIMU
Ne Kon No Konx Ne Kon Ne Kon
BOIIPOCA| KOMIICTCHIUH [ BOIIPOCA| KOMIICTCHIMU [ BOIIPOCA| KOMIICTCHIIMH [BOIIPOCA| KOMIICTCHIIN U
1 OK1, OK2 6 OK1, OK10 |11 OK3, OK4,/16 OK2, OKA4,
OK5 I1K4.7
2 OKl1, OK4,7 OK3, OK4,12 OK3, OK4 17 OK2, OK3,
OK5 OK5 [1K4.7
3 OK4, IIK4.7 |8 OK2, OK9 13 OK3, OK4,/18 OKl1l, OK2,
OK5 OK4, T1K4.7
4 OK3, OK4,9 OK2, OK3 14 OK3, OK4,/19 OK3, OK4,
OK5 OKS5, T1K4.7 OK5
5 OK4, OK5 10 OK2,0K3 15 OK1, OK2,20 OK3, OK4,
OK4, OKs5, OK5
OK9, OK10
Kuntou oTBeToB
Ne Bepusbiit Ne BepHsbiit Ne Bepusbiii Ne Bepusbiit
BOIIpoOCa OTBET BOIIpOCa OTBET BOIIpoOCa OTBET BOIIpoOCa OTBET
1 4 6 2 11 1,2,4 16 1,2,3,5
2 5 7 2 12 3 17 1,2,4
3 2 8 1 13 1 18 1,2,4
4 2 9 4 14 4 19 2
5 5 10 1,2,4,5 15 1,2,45 20 2
3amanue Ne 1
Kpurepuem s dextuBHOCTH MeHeKMeHTa B opranuzanuu HE sBisercs
OtBer:

1. CooTHo1I€HHE NPUOBLIN U 3aTpaT HA YIPaBJICHHUE;




24

2. TexHMKO-PKOHOMUYECKHUE MTOKA3ATENH;

3. CteneHb yOBIETBOPEHHOCTH COTPYIHUKOB B pe3yJIbTaTax CBOEH
NEesTeIbHOCTH;

4. YpoBeHb 3apab0THOM IJIaThl PYKOBOJUTENS OpraHU3allUu.

3aganue Ne 2
Kakue n3 Ha3BaHHBIX KaueCTB paOOTHHKA HHTEPECYIOT COBPEMEHHOTO
MeHemKepa’?

Orger:
1. KBanudukanus u neneyctpeMiaeHus: pabOTHUKA;
2. Hanmnuwne 4ept Xxapakrepa, MO3BOJAIOIINX COTPYAHNYATH C HUM;
3. CtaOMIBHOCTH €r0 OTIAYH;
4. Nnrepec pabOTHUKA K MEPCIIEKTUBAM POCTA U TOBBIIICHUIO
KBaJIU(DUKAIIUH;
5. Bce nepeuncneHHsie.

3aganme Ne 3
BasnieHTHOCTBH BO3HArpakJieHus 3T0O

OTBer:
1. HeperynspHoCTb;
2. Mepa 11eHHOCTH WA TPUOPUTETHOCTH;
3. OTKpBITOCTB;
4. NuiuBuIyaabHast HANPAaBICHHOCTD.

3amanue Ne 4
Kaxoit muuHbIil cTUIh IMiepa OKa3biBaeT HanboJee 0JIaronpusaTHOE BIUSHUE HA
OTHOUIEHUS C TPYIIION

Orger:
1. ABTOpUTapHBIIL;
2. JleMOKpaTH4eCKuii;
3. CunoBoii;
4. IIparMaTU4eCKu.

3amanue Ne 5
Uem xapakTepusyeTcsi aBTOPUTAPHBIN CTHIIb YIIPABIICHUS

Orger:

1. MeHemxep UMEET TOJTHYIO BIIACTh;

2. Menemxep coxXpaHseT 3a co00 MpaBo Ha JIFOObIC Ype3BbIUYANHbIE
MIOJITHOMOYHST,;

3. [logunHEeHHBIE TIOJIHOCTHIO U OE€30TOBOPOYHO 3aBUCHUMBI OT CBOETO
PYKOBOJIUTEIIS;
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4. IlonuvHEHHBIE HE UMEIOT BO3MOXKHOCTH BBICKa3aTh CBOE MHEHHE;
5. Bc€ BhIlIecKka3zaHnHOE BEPHO.

3aganmne Ne 6
Ha yeM ocHOBBIBatOTCS aIMUHUCTPATUBHBIC METO/IbI YIIPABIICHUS

Ortser:
1. Ha mrpadHbIX CaHKIHSIX.
2. Ha 3akoHOaTeTbHBIX M HOPMATHUBHBIX aKTaX;
3. Ha sxoHOMUYeCcKHX HHTepecax 0ObEKTOB yIpaBJICHHUS;
4. Ha Bo3/1€iicTBMM Ha COLMATILHO-OBITOBBIE YCIOBUS PA0OTAOIIMX.

3aganue Ne 7
YenoBek, UMEOIMI BO3MOKHOCTh BO3IEMCTBOBATh HA TPYIIITY JIFOJEH,
HaIpaBJISITh M OPTaHU30BBIBATh UX PAOOTY, SABJISCTCS:

Orser:
1. ABTOPUTETHBIM PAOOTHUKOM.
2. DopmanbHBIM TUACPOM;
3. HepopmanbubiM muaepoM;
4. JInpepoM-HOBaTOPOM.

3amanue Ne 8
dakTOphI Cpelibl KOCBEHHOTO BO3/CHCTBUSI. . .

1. CocrosiHrE€ SKOHOMHKH, MTOJIUTUYECKUE (PaKTOPHI;
2. KonkypeHTsl, mpodcoto3bl;

3. IlocraBimku, MOTPEOUTENH;

4. I'ocyapCTBEHHBIE OPTaHBbI.

3aganue Ne 9
COBOKYIHOCTB JIFOJISH, TPYIII, 00beTMHEHHBIX JIJIs JOCTHKEHUS KaKOW-IHO0 11eTH,
pereHus, KaKon-T1100 3a/1a4i Ha OCHOBE TIPUHITUIIOB pa3IeiieHUs TPY/a,
pasneneHust 003aHHOCTEH U HepapXUUIECKON CTPYKTYPHI. . .

OrtBerT:
1. UnTerpanus;
2. Kopniopanus;
3. Cucrema;
4. Opranuzanus.

3aganue Ne 10
YTO U3 HUKENEPEUUCIEHHOTO OTHOCUTCS K IPEUMYIIECTBAM JIMHEHUHBIX CTPYKTYP
yIpaBJCHUS:
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OrtBeT:

. Ennnonavanue;

. [To10TYETHOCTH UCTIOJHUTENST OHOMY JIUILY;

. YBEJIIMUEHHOE BpeMsl ITPOXOXKIACHUS HHPOPMAITUH;
. [IpocToTa ¥ 4ETKOCTh yIpaBJICHNUS;
.Cr

TUMYJIHUPOBAHUC PA3BUTHA KOMIICTCHTHOCTH PYKOBOIUTCIIA.

3aganme Ne 11
UTo U3 NEepEUYUCICHHOTO XapaKTEepPU3yeT TUIl MEHEIKEpa-0praHnu3aTopa:

OTger:
1. YuuteiBaeT moTpeOHOCTH ¥ UHTEPECHI JIIOIEH;
2. YUUTBIBaET HYXK/Ibl POU3BO/ICTBA;
3. B 0CHOBHOM OpHEHTHUPOBAHO Ha TPOU3BOJICTBO;
4. Harenen Ha MHHOBAIIMU U Pa3BUTHE OpTraHU3AINH
3amanue Ne 12
UTO OTHOCUTCS K KATETOPUU «BHYTPEHHETO BO3HATPAKICHUS»

Otser:
1. 3apmara;
2. Kapsepa;
3. Cama pabora;
4. IIlpuzHanue OKpyKEHHUS.

3aganue Ne 13
IToBeneHne, OpUEHTUPOBAHHOE HA KOHTPOJIb — 3TO

OtBerT:

1. JlelicTBUS MOAYMHEHHBIX HAMPaBJICHHBIC HA TO, YTO XOUYET YBUICTh
PYKOBOJICTBO IIPH MPOBEPKE UX JICSITEILHOCTH;

2. OpueHTUpOBaHKUE HA 3aHUKEHHBIC 11EJIH;

3. cnonp30BaHKUE TOTO, YTO KOHTPOJIEPHI HE 3HAIOT JOCKOHAIBHO
JEATEIIbHOCTh MOTYMHEHHBIX UM COTPY/THUKOB;

4. OpreHTUPOBAHHE HA 3aBBILICHHBIC ETH.

3aganue Ne 14
Kakumu 0CHOBHBIMU YepTaMu JOJKEH 00J1a/1aTh «ITUICP»

Otger:

1. CiocoGHOCTh OnpeeIuTh MeCTO cO0sl M IPUHATH KOPPEKTHPYIOITHE
MEpBHI;

2. YMeHue pemniaTh JNYHOCTHBIE KOH(MDIUKTHI, KOTOPhIE BO3HUKAIOT MPHU
BOJICBBIX PEIICHUSIX;
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3. BBITh OOIIUTEIBHBIM;

4. YMeHue o0ImaThes C JIF0IbMH, CIIOCOOHOCT Pacrio3HaBaTh MOTCHITHAIT
Ka)KJIOTO YeJIOBEKA U 3aMHTEPECOBBIBATH €TI0 B ITOJTHOM HCITOJIB30BAaHUU ATOTO
ITOTEHI[HAIA.

3aganue Ne 15
Kakue moyokeHus OTHOCSATCS K dTanaM Mojoopa rnepcoHaa:

. BBIsIBIIeHHE TIPETEHACHTOB IyTEM aHAIN3a UX TIOKYMEHTOB,;
. O3HaKOMUTENBbHOE cOOeceIOBaHUE C MIPETCHICHTAMH,
3. [Ipuem paboTHHKA B pe3yibTaTe 03HAKOMUTEIBHOTO COOECEeI0BAHUS;
4. [leneBble cobeceq0BaHUS JIJ1s1 OLIEHKU HEOOXOUMBIX KauyeCTB
NIPETEH/ICHTOB;
5. TectupoBanue 11 MOTYYEHUST BCECTOPOHHEW MHPOPMAIIUHU O
MPETCHICHTAX.

3aganue Ne 16
BriOepure kpuTepun OLIEHKH paboTHI ITepcoHaa:

OtBer:
. AHAJIU3 UTOTOB pabOThI COTPYAHHUKA 3a TPOILIEIIIUN TOI;
. [ToxBasia coTpyaHuKa 3a ycnex B padoTe;
. PaccmoTpenue HejopaOOTOK U UX TPUYMH;
Kputuka He1ocTaTKOB B pabOTE COTPYAHUKA;
5. BO3MOXXHOCTH J1 COTPYIHMKA BBICKA3aTh CBOE€ MHEHHE 00 YCIOBUSIX

3aganue Ne 17
ITepeunciaute CUIIbHBIE CTOPOHBI IPEATPUSTHS:

Otger:
1. Beicokas kBaukaius Kaapos;
2. CoBpeMeHHas1 TEXHOJIOTHS MTPOU3BOICTRA;
3. OrpanuyeHHble (PUHAHCOBBIE PECYPCHI;
4. Xopoias penyTtanus y noTpeOurTene;
5. Cnaboe npeacTaBiieHUE O PhIHKE.

3aganue Ne 18
YTO U3 NEepPEeUrCICHHOTO ONPEEIIIET YCIEIIHYIO Pealli3alii0 CTPATETUH:

Orger:
1. JloBeneHue CTpaTeruu U TUIAHOB JI0 BCEX PaOOTHUKOB OpPTaHU3AIUY;
2. ObydeHue nepcoHana UCXoAs U3 TpeOOBaHUI BHIOPAHHOW CTPATEeTHH;
3. 3akynka HEOOXOAMMOTO CHIPHS;
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4. Pa3pabotka 3(ppeKTHBHOTO MOTHBAITMOHHOTO MEXaHUXAaHU3MA.

3aganue Ne 19
Kak cnenyeT moHMMaTh MOTHUBBI MPECTHKA

Otger:
1. I[TonbITKK paOOTHHKA 3aHATH BBICUIYIO JOJKHOCTh B OpraHU3alllH;
2. [TonbiTkH pabOTHUKA PEATU30BATh CBOIO COIIMAIBHYIO POJIb B3SITh
y4acTue B OOIIECTBEHHO Ba)KHOM padoTe;
3. [lombITKM pabOTHHKA MOTY4aTh BHICOKYIO 3apILiaTy;
4. ITonbITKK pabOTHHKA B3ATh y4acTHE B OOIIECTBEHHOM paboTe.

3aganue Ne 20
Urto obecrieunBacT ynpaBicHUIecKas (YHKIIHS «MOTHBALIHS

Otger:

1. JlocTH>KEHHE JTUYHBIX LICICH;

2. [loOyxienue paboTHUKOB K 3((EKTUBHOMY BBITIOJIHEHUIO TTOCTABIICHHBIX
3ajiay;

3. UcnonHenne NpuHATHIX YIPaBICHYECKUX PEIICHUM;

4. ObecnieueHre 0ECCIOPHOTO BIUSHUS HA TOAYMHEHHOTO.

Bapuant 2

Howmep Bompoca u nmpoBepka chopMUpOBaHHON KOMITETEHITUU

No Kon Ne Kon No Kon No Kon
BOHpOC& KOMIICTCHIINN BOHpOCﬂ KOMIICTCHIINN BOHpOCEl KOMIICTCHIINN BOHpOC& KOMIICTCHIIN U
1 OK1l, OK4,6 OK3, OK4,11 OK1, OK3,|16 OK1, OKs3,
OK5 OK5 OK4, OK5 OK4, OK5

2 OK3, OK4,7 OK1, OK5 12 OKl1. OKs3,|17 OK1, OK2,
OK5 OK4, OK5 I1K4.7

3 OK2, OK3,8 OK2, OK3 13 OK1, OK3,|18 OK4. OKSs5,
OK4 OK4, OKS5, OK9, OK10

I1K4.7

4 OK3, OK4,9 OK2, OK4 14 OK1, OKs3,|19 OK2, OK10
OK5 OK4, OK5

5 OK1, OK4,|10 OK2, OKa3,|15 OK2, OK4,20 OK1, OK2,
OK5 OK4, OK5 OK35, OK9 OK3, OK10

Kir0o4 oTBETOB

Ne Bepusiit Ne Bepusbiit Ne Bepusbiii Ne Bepusbiit
BOIIpoca OTBET BOIpoOca OTBET BOIIpOCa OTBET BOIIpOCa OTBET
1 4 6 3 11 4 16 1,2,4,5
2 5 7 1 12 1 17 1,2,4,5
3 4 8 2 13 3 18 3
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4 2 9 3 14 2 19

[N

3) 1 10 134 15 1,245 20 3

3aganne Ne 1
JIunepcTBO B TEOPUH MEHEKMEHTA MOKHO OIPEJIEIUTh KaK. ..

Ortser:
1. [ToGeny B KOHIAUKTE;
2. YcnoBus GyHKIMOHUPOBAHUS OpPraHU3allNY;
3. Pa3mep 3apab0THO# TIaThl PYKOBOIUTEIIS;
4. CriocoOHOCTh OKa3bIBATh BIUSHUE HA TMYHOCTD U TPYIIIHI JIFOICH.

3aganue Ne 2
Kakumu BaXHEHIIMMH YepTaMH XapaKkTepa J0KeH 001aaTh PyKOBOIUTEIb

OtBer:
1. IleneycTpeMIIEHHOCTb;
2. PellIuTenbHOCTb;
3. HacToiunBOCTS;
4. MTHMIIMATUBHOCTD;
5. Bcé nepeuncnennoe.

3amanue Ne 3
Kakue tumnsl muaepoB CylecTByOT

Orser:
1. JIunepoi-opranusaTopsl;
2. JIuiepbl-uHULIUATOPHI,
3. JIunepsl-3pyAUTHI;
4. Bce yka3aHHBIE.

3aganue Ne 4
Kakue kauecTBa okpykeHHs1 HanboJiee OJU3KU JEMOKPATUYHOMY JUACPY

Orser:
1. JInuHas nperaHHOCTb;
2. EnunoMebiciiie, B3auMOIIOHUMaHKE, HHTEPEC K eIy,
3. HeycToiunMBOCTh B IPUHATUN PELIEHUN;
4. I'uOKoCTb.

3aganmne Ne 5
UeM xapakTepusyeTcsi AEMOKPATUUECKUN CTUIIb YIIPaBICHUS

OrtBerT:
1. ITogunHEHHBIE OCYIIECTBIISIIOT KOHTPOJIb HAJl METOAaMU YIIPaBJICHUS,
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2. PykoBonuTenb coxpaHseT 3a cOO0M MpaBo Ha BCE PEIICHUS;
3. CoTpyAHUKH BO BCEM U MOJHOCTBIO 3aBUCHUMBI OT CBOETO PYKOBOJUTEIS;
4. [lomunHEHHBIE HE UMEIOT BO3MOXKHOCTH BbICKA3aTh CBOE MHEHUE.

3aganmne Ne 6
KakoBbl 001111€ METOIBI YIIPABICHUS

Otser:
1. Bocnpon3BOACTBEHHBIE U MAPKETHUHIOBBIE;
2. 3akoHOAATENIbHbIE 1 HOPMATUBHBIE.
3. AIMUHUCTpPATUBHBIEC, JKOHOMUYECKUE U COITUAIbHO-TICUXOJIOTUYECKUE;
4. CereBble 1 OaJaHCOBBIE.

3aganue Ne 7
BuemHss cpena 1enurcs Ha cpeny:

1. IIpsimoro 1 KOCBEHHOTO BO3/CHCTBUS;

2. HeMenneHHOTO U 3aTOPMOKEHHOTO BO3JICHCTBUS;

3. OnocpeIoBaHHOTO ¥ TEXHOJIOTUYECKOTO BO3ACHCTBHS;
4. IlotpeOureneii ¥ MPOAaBIIOB.

3amanue Ne 8
Opranu3zaiys Kak CUCTeMa UMEET CIEIYIONINE XapaKTEPUCTHKH. . .

OtBerT:
1. O4ensb cioKHas1, 3aKpbITasi, IOCTOSTHHAS;
2. OJeHb ciokHas, OTKPBITAs, BpEMCHHAS;
3. CnoxHasi, OTKpbITasi, MOCTOSTHHAS;
4. OueHb CI0XKHAas1, OTKPHITAs, TOCTOSIHHAS.

3aganmne Ne 9
Opranuzamnusi, UMEoIIas YeTKO MOCTaBJICHHBIC 1IN, ITPAaBHUIIa, CTPYKTYPHI U CBSI3U
3TO...

OtBer:
1. IlpaBunpHas opraHu3anys;
2. CucreMHasi opraHu3alnus;
3. ®opmalibHasi OpraHu3aIus;
4. HedhopmanpHas opraHu3amusi.

3aganue Ne 10
UTo 13 HIKETIEPEYHCIEHHOTO OTHOCUTCS K HETOCTaTKaM (DYHKITMOHAIbHBIX
CTPYKTYp yIpaBIICHUS:
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1. BO3MOXXHOCTh TOJIy4EHHUS MPOTUBOPEUUBBIX YKa3aHUN HUCIIOTHUTEIISIMU,
2. Crnenmanu3anusi 1esITeIbHOCTH PYKOBOUTEIIS;

3. CniosXHOCTH pa3ieieHus B3aUMOCBSI3aHHBIX (DYHKITHIA;

4. CnoHOCTh KOHTPOJISI BBITIOJIHEHUS YKa3aHUMH;

5. KopoTkoe Bpems mpoxoxaeHus HHPOpMaITUu.

3aganue Ne 11
PeanbHOE BIMsIHUE MIPU YIIPABICHUU IO LEISIM UMEIOT PYKOBOAUTEIN

Orger:
1. CpenHero ypoBHsIM;
2. Husmero ypoBHS;
3. BeIciero, cpetHero U HU3IIETO YPOBHS;
4. Bricuiero ypoBHs.

3aganue Ne 12
JI71s1 yero oCyIecTBIISIETCS JI€JIETUPOBAHUE CBOMX MTOJTHOMOYHUN IPYTUM
PYKOBOJAUTEIISIM

Otser:
1. JInst onTUManbHOTO pPElIeHUs KOMIUIEKCHOM 3a/1auu;
2. JIns coxpaHeHHs «rPYIIOBOTO» CTHIIA PabOThI;
3. 11 npoBepKU KBATH(PUKALMHA pad0YuX;
4. Bce nepeyuncieHHoe.

3ananue Ne 13
[Ipouecc nenernpoBanus MOJHOMOYHM BKITIOYAET B ce0s1 mepeady MOJTHOMOYHIA
OT CTapLIEro pyKOBOJUTEISI HUKECTOSIINUM PYKOBOAUTEIISIM HA BBITIOJIHEHUE
crieliMaiabHbIX 3aganuid. Kakas cutyalysi CBOMCTBEHHA ATOMY Ipoleccy?

OrTBer:

1. ITepenaroTcst MOJITHOMOYMS M OTBETCTBEHHOCTh HUKECTOSIIEMY
PYKOBOUTEITIO;

2. IlepenaeTcsi OTBETCTBEHHOCTh HUXKECTOSIIEMY PYKOBOIUTEINIO;

3. [lepenaroTcst MOTHOMOYHS HUKECTOSIIEMY PYKOBOIUTEIO, @ BCIO
OTBETCTBEHHOCTH MTPOJIOHKAET HECTU CTAPIIUN PYKOBOAUTEIb;

4. HazHavaeTcst HOBBIM, paBHBIN 10 paHTy PYKOBOJUTENb U €My Iepe1aeTcCs
BCS OTBETCTBCHHOCTb.

3aganue Ne 14
B dem 3akiroyaeTcs NpUHINN €IMHCTBA YIPABICHUS

Orger:
1. Y mro6oro ciyxariero (paboTHHUKA) MOKET TOJIBKO OJIMH PYKOBOJIUTEITh
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2. [Tonnyto u aGCONMIOTHYIO OTBETCTBEHHOCTD 3@ JIEATEIHHOCTh BCETO
NPEANPUATHS JOJKEH HECTH OJIUH YEJIOBEK

3. Yucno nuil, Haxoasaumxcst B 3pGEeKTUBHOM YIIpaBiICHUH JIMMUTHUPOBAHO

4. OTBETCTBEHHOCTH 32 PaOOTY KOJIJIEKTUBA HECET IPYIINa PyKOBOAUTENEH

3aganue Ne 15
Kakue nmonmoxxkeHus xapakTepu3yroT IPEUMYIIECTBa 00yUYeHUS IIepcoHaa:

OrTger:

1. ITepconan nomayyaer HEOOXOIUMBIE 3HAHUS B COOTBETCTBUU C
TpeOOBaHUSIMHU OpPraHU3aLNY;

2. [lepconan y3HaeT 00JbIlie O CBOCH OpraHU3aIlii U BBIPAOaThIBACT
YyBCTBO MPUHAJICKHOCTHU K HEH;

3. BO3MOXHOCTb TIOBBICUTH KBATH(PHUKAIUIO 33 CUET OpraHU3allHH;

4. PaOOTHMKM Y3HAIOT O HOBBIX pa3paboTKaX, HOBOM TEXHUKE U TEXHOJIOTUU;

5. B coueranuu ¢ 3¢(HEeKTUBHBIM CTUMYJIUPOBAHUEM Tpyda 00OyueHue
MIOMOTaeT MOJyYUTh 00JIee BHICOKHE PE3yJIbTaThI.

3aganue Ne 16
Bribepute xapakTepHble MPU3HAKH CTPATETUUECKOTO YIIPABICHUS:

OTBeT:
UJICHUE JTOJITOCPOYHOM MEPCIEKTUBBI OpraHnu3alliu;
pUEHTAIMS JESTEILHOCTH Ha 3alIPOChl TOTPEOUTEINEH;
CIIOJIb30BaHUE MPOIILJIOTO OTBITA;
nopa Ha 4eJIOBEUECKUI MOTEHIINA KaK CTEP>KEHb OpraHu3aluu;
CYIIECTBJICHNE THOKOT0 pearnpoBaHus Ha U3MEHEHHUS BO BHEITHEH

ow

OOE

cperne.

3aganue Ne 17
Kakwne u3 epeunciaeHHbIX (PakTOPOB XapaKTEPU3YIOT BOZMOKHOCTH OPTaHU3AIIHH:

OrtBer:

. BBIX0J1 Ha HOBBIC PHIHKH;

. CaMOTOBOJIBCTBO Cpe/ivi KOHKYPEHTOB;

. BO3MOXHOCTB TIOSIBIICHHSI HOBBIX KOHKYPEHTOB;
. JloGaBiIeHrEe COMyTCTBYIONMINX TOBAPOB;

. BepTtukanbHast mHTErparmsi.

3apanue Ne 18
Kak ocymecTisiercs TEKyMi KOHTPOJIb B OPTaHU3ALAN

OrtBerT:
1. Ilyrem 3aciymmuBaHus paOOTHUKOB OPTaHU3AIIMU Ha TIPOU3BOICTBEHHBIX
COBEIIaHUAX;
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2. Ilytem HaOmrogeHus 3a paboToil pabOTHHUKOB,
3. C MOMOIIIBI0 CUCTEMBI 0OPATHOM CBSI3M MEXIY PYKOBOJASIIECH 1

4. Tlyrem nokiaaoB Ha cOOpax M COBEIIAHUSIX.

OtBerT:
1. ITonroxna, mecsil, 1eKaay, HEJEIIO;
2. Tlo paGouum AHsIM;

3. 3-5 ner;
4. 1 ron.

3aganue Ne 19
OrnepaTUBHBIC TUIAHBI Pa3padaTHIBAIOTCS CPOKOM Ha:

3aganue Ne 20

OnpenenmoTc;I CICOYIOIIHC (1)&351 JKU3HCHHOTI'O IHUKJIa OpTraHU3allnnu

Otger:
1. Coznanue, CTaHOBJICHHE, PA3BUTHE, BO3POXKICHHUE;
2. Poxxnenue, 3penocTs;
3. Poxxnenue, 1eTCTBO, IOHOCTD, 3PEJIOCTh, CTAPEHUE, BO3POKICHHCE,
4. PoxxneHue, 3peiaocTb, BO3POXKICHUE.

Bapuant 3

Homep Bompoca u nmpoBepka cpopMUpOBAHHON KOMITETEHIIUU

Ne Kon Ne Kon Ne Kon Ne Kopn
BOIIPOCA| KOMIICTCHIINY [BOIIPOCA| KOMIICTCHIIMH |BOITPOCA| KOMIICTCHIIHH |BOITPOCA| KOMITETCHITHH
1 OK3, OK4,6 OKl1, OK3,11 OK3, OK4,/16 OK1, OK2,
OK5 OK4. OK5 OK5 OK3, OK10

2 OK3, OK4,7 OK2, OK3,|12 OKl1, OK2,/17 OK1, OK2,
OK5 I1K4.7 OK4, OK5 OK3, OK4

3 OKl1, OKa3,8 OKl1, OK2,/13 OK1, OKa3,|18 OK1, OKa3,
OK4, OK5 OK3, OKOo, OK4, OK5 OK4, OKO,

I1K4.7 OK10, ITIK4.7

4 OK1, OKa3,9 OK1, OK2,/14 OK2, OK4,19 OK1, OK3,
OK4, OK5 OK3 OK5 OK4

5 OK3, OK4,10 OKl1, OK2,/15 OK2, OK4,20 OK1, OKa3,
OK5 OK3, OK4 OKS5, T1K4.7 OK4, OK5

Kirou oTBeTOB

Ne Bepnriit Ne Bepnbpiit Ne Bepnriit Ne Bepnpiit
BOTIpOCa OTBET BOIIpOCa OTBET BOIIpOCa OTBET BOIIpOCa OTBET
1 1 6 1 11 1 16 1,3,4
2 2 7 2 12 4 17 12,4
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3 1 8 4 13 4 18 1
4 3 9 3 14 3 19 4
5 4 10 12,4 15 1,345 20 4

3aganue Ne 1
Ha npakTtuke noa TepMUHOM JIUJIEPCTBO Yallle BCErO MOJIPa3yMEBaloT ...
JUJIEPCTBO

Otger:
1. HedbopmanbHoe;
2. ®opManbHOE;
3. JlecTpyKTHBHOE;
4. XapuzmaTudeckoe.

3amanue Ne 2
MoxHO JT1 3aCTY>KUTh TOJIKHOE YBaXKEHUE B KOJIJIEKTUBE, TPUHUMAs BCIO
OTBETCTBEHHOCTH Ha ce0s 32 OMIMOKH CBOUX MOJIYNHEHHBIX

OTBer:

1. Bcerna;

2. Jla, eciii OHU JIONYIIIEHBI U3-3a TOTO, YTO BBl HE aKIICHTUPOBAIH
BHUMAaHHE HAa BO3MOKHOCTH UX MOSIBICHUS.

3. Hukorna;

4. B cnydae Hepa3yMHBIX pelIeHUN MO TIMHEHHBIX.

3amanue Ne 3
Ha 4ém ocHOBaHa BJIaCTh CIIEIUATIACTA

Ortser:
1. Ha BnafieHun 0cOOBIMU 3KCIIEPTHBIMU 3HAHUSIMU, HABBIKAMU U OMBITOM;
2. Ha B3aumomnoMoIiu;
3. Ha ocobom BHUMaHuu K Borpocam 3PGEeKTUBHOCTH MPOU3BOICTBA;
4. Ha ocy1ecTBIEHUN TOCTOSITHHOTO KOHTPOJIA 32 IE€ATEIbHOCTHIO WICHOB
TPYJIOBOTO KOJUIEKTHUBA.

3aganmne Ne 4
Uto 03HaYaeT MOHATHE «MHTErPATUBHAS (DYHKIIHM» B TCOPHUH JIUJICPCTBA

Otger:

1. JlenernpoBaHue NOJHOMOYMIA;

2. [lonurHEHNE KOJUIEKTHBA;

3. CriioueHne eAMHOMBIIUIEHHUKOB, OKPY>KEHUS BOKPYT MPOTPaMMBbI
Iuaepa;

4. YMmeHue penaTh OpraHu3aluoOHHbIE TPOOJIEMBI.
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3aganue Ne 5
UTo HE TUIUYHO JIJISI CTUJIS CJ1a00T0, OE3BIHUIIMATUBHOTO PYKOBOJICTBA

OrTBer:
1. JImaep/MeHeKep He 00J1a1aeT pealbHOM BIACThIO;
2. IloqurHEHHBIC UMEIOT OOJIBIIIE BJIACTH, YEM PYKOBOIUTEIIb,
3. Her yeTko omnpeciieHHBIX [eliel ACITSIBHOCTH Ha pabovrX MecTax;
4. ITogunHEHHBIC HE UMEIOT BO3MOYKHOCTH BBICKA3aTh CBOE€ MHCHHE
PYKOBOJIUTEITIO.

3aganue Ne 6
Ha yeM 0CHOBBIBAIOTCS COLIMAIBHO-TICUXOJIOTUYECKHUE METO/IbI YIIPABJICHUS

OrTBer:
1. Ha Bo3/1eiicTBUM Ha CO3HAHUE U COIUAJILHBIC YCIIOBHSI.
2. Ha MopaJIbHO-TICHXOJIOTUYECKOM KIIUMATE;
3. Ha 3akoHO/1aTE€IbHBIX 1 HOPMATUBHBIX aKTaX;
4. Ha maTepuaabHOM HHTEpece pabOTHUKOB.

3amanue Ne 7
BremHss cpena xapakTepusyercs. . ..

OTBer:

1. CIIoHOCTBIO U HEONIPEAETIEHHOCTHIO;

2. B3anMoCBsA3aHHOCTHI0, CJI0KHOCTBIO, HEOTIPEISTICHHOCTHIO,
[TOJIBKHOCTBIO;

3. CI0XHOCTBIO U MOJIBUKHOCTBIO, KOHKPETHOCTHIO;

4. B3auMOCBSI3aHHOCTBIO (DAKTOPOB M TIOHSITHOCTBIO.

3ananme Ne 8
AHanu3 BHEIIHEN Cpeibl — ATO:

Orger:

1. Opranu3zanus paboThl IO aHAJIM3Y PbIHKA COBITA;

2. Onpenenenue neMorpauueckux TeHAESHUMN pa3BUTHS;

3. Y4er neicTBHS MPABUTENBCTBA B IEATEIbHOCTH OPraHU3alUH;

4. KoHTpoab BHENIHUX (DAKTOPOB AJI ONPENENCHUsI BOBMOKHOCTEN U yrpo3
JUISL OpTraHU3auy.

3apanme Ne 9
@DaKkTOpBl KOCBEHHOI'O BO3/ICMCTBUS BHELIHEW CPEAbI PEANPUATHS — ITO. ..

OrtBerT:
1. Cuitbl, BIMSIONIME HA JIESITEILHOCTD IPEANPUATHS HEOCPEACTBEHHO;
2. Cuiibl, HE BIUAIONINE HA ACATEIHLHOCTD MPEANPUSTHS;
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3. Cuutbl, Brusitolue Ha (PakTOpbI IPSIMOTO BO3CHCTBHS;
4. Cuibl, BIUSIONINE HA AESITEIBHOCTD MPEANPUATHS KOCBEHHO.

3aganue Ne 10
Kakue u3 mpuBe1eHHBIX MTO3UITUN OTHOCSTCS K MPEUMYIIECTBaM JIMHEHHO-
(GYHKIIMOHATBHON CTPYKTYPHI YIIPABJICHUS:

Otser:

1. Pacimpenre BO3MOXKHOCTH IPUHSTHSI KOMIIETEHTHBIX PEIICHUI;

2. CoxpaHeHune IpUHITUIA ¢TUHOHAYAITHS,

3. OtcyTcTBHE THOKOCTH U JUHAMUYHOCTH MPOIIECCOB YIIPABICHUS;

4. Bo3MOXHOCTh MPUBIICYCHUS BEICOKOKBATU(UITUPOBAHHBIX
CIEIUAIIMCTOB;

5. TpyaHOCTH peryaupoBaHus OTHOIICHUHN TMHEWHBIX U (DYHKIIMOHATBHBIX
PYKOBOJUTEIICH.

3aganue Ne 11
Kaxkast u3 gyenoBedeckux moTpeOHOCTEH ABISETCS TJIABHOM 1O TEOPUU MOTHUBAIIUN
Makxknemianga?

OTBer:
1.Vcmex;
2. JleHbru;
3. CBobOona;
4. be301macHOCTb.

3ananme Ne 12
Kaxkast oOpaTHas cBs3b MMeeT OOJIbIlIee 3HaUYECHUE C TOYKH 3PCHUS TTOBBIIIICHUS
3 GEKTUBHOCTH KOMMYHHKAIIHH?

OtBerT:
1. ITonoxxutenpHas;
2. Koppensaumonnasi;
3. Heonpenenennas;
4. OTpunarenpHas.

3amanue Ne 13
[ToueMy MeTOBI MPSIMOTO MPUHYKJICHUS U CTpaxa HaKa3aHUs MMOCTETICHHO
BBITECHSIIOTCSI METO/IaMU COITUATILHOTO MPUHYKICHUS?

Orger:

1. CtaJio HEBBITOAHO JEPKATh OOJIBIION IMITAT COTPYIHUKOB,;

2. TpyHO OJATOTOBUTH MEHEKEPA, CIOCOOHOTO A(h(PEKTUBHO UX
UCITIOJIb30BATh;
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3. Pabouee nBmkeHue 10OUIOCH OMPEIEICHHON 3aIUIEHHOCTH pabouuX OT
IPSIMOTO IPUHYKIECHUS;

4. MexaHu3M NpUHYKIEHUS MepecTall 00ecrieunBaTh pa3BUTHE
IIPOU3BO/ICTBA.

3aganue Ne 14
[IpuMep BIUSIHUS Yepe3 Pa3yMHYIO BEPY — 3TO OTHOIIICHUE

OrTger:
1. PabGouero ¢ mactepom;
2. KpecTpaHMHA U IOMENINKA;
3. [TanmeHTa ¢ nevanM BpavoM;
4. IToncyamMoro u CyIpH.

3aganue Ne 15
Kakue dakTopsl BIus0T Ha 3)PEKTUBHOCTH pabOTHI KOMaH/IbI:

Ortser:

1. Pazmep koMaHAbl COOTBETCTBYET €€ 3a/1a4am;

2. CocTaB KOMaH/AbI — JIFOJIHA C OJIMHAKOBBIMM YEPTaMH XapaKTepa;

3. CII04eHHOCTh Ha OCHOBE TATOTEHUS YJICHOB KOMaHbI APYT K APYTY U K
rpymine;

4. 310poBBIil YpOoBEHb KOH(IUKTHOCTH;

5. Mmeromuecs: BBICOKUI CTaTyC WIEHbI KOMaH/bl HE TOMUHUPYIOT.

3aganue Ne 16
Kakue 13 nepeunciieHHbIX XapaKTePUCTUK OTHOCATCS K HaCTyNaTeIbHOU
CTpaTeruu:

Ortger:
1. PaccunTana Ha 3aHITHE JTUAUPYIOIIETO MOJIOKEHUS HA PBIHKE;
2. Ilpeanonaraet yaep:kaHue CBOMX MO3ULMIA HA PBIHKE;
3. Tpebyet 3HaUUTENHHBIX (PUHAHCOBBIX 3aTPAT;
4. VImeeT BBICOKYIO CTENIEHb PUCKA.

3amanue Ne 17
Kakue u3 npuBeieHHBIX (DYHKITUN XapakTepu3yrT GYHKIIUU CTPATErHYeCKOro
MJIaHUPOBAHUS:

Orger:

1. ConepxuT OCHOBHBIE IPOOJIEMBI OpPTaHU3ALINH;

2. SIBnsiercst Hanbosee TOJTOCPOYHBIM MO CPABHEHHIO C IPYTUMH BUIaMU
TUTAaHUPOBAHUS,

3. OnpenenseT TEXHOJIOTUIO TPOU3BOJICTBA MPOAYKIINH;
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4. 3acTaBiseT BBICIIEE PyKOBOACTBO OPTaHU3AIMN aKTUBU3UPOBATH CBOIO
pabory.

3ananue Ne 18
KonTpoib — 310

OrtBerT:
1. Bupg ynpaBieHYECKO# IESITEIIEHOCTH IO 00ECTICUCHHUIO BHITIOTHEHUS

OTIPEICIICHHBIX 3a/1a4 M IOCTHKEHUS IIeJIeH OpTraHn3allHiu;
2. Bupm uenmoBedecKou IeSITEILHOCTH;
3. HaGmrogenue 3a paboToif mepcoHaia OpraHu3aIny;
4. HaOmoieHue 3a BBITOJIHCHUEM TIEPCOHAIOM OTACIIBHBIX 33 aHHi.

3aganue Ne 19
OpraHu3aioHHOE TJIAHUPOBAHUE OCYILIECTBIIACTCS:

OrtBerT:
1. TosbKO Ha BBICIIIEM YPOBHE YIPABJICHUS;

2. Ha BbICIIEM U CpeTHEM YPOBHSX YIPABICHUS;
3. Ha cpennem ypoBHE yIipaBieHUs;
4. Ha Bcex ypOBHSIX YIPABJICHHUS.

3aganue Ne 20
Kak MOXHO 0OBSICHUTB CYIIIHOCTh IPUHITUIIA «ITOAYMHEHHOCTh JUYHOTO UHTEpECa
o0memy»

OrtBerT:
1. B opranu3zaiuu Bcerga J0JDKEH YUUTHIBATHCS TOJIBKO JIMYHBIN HHTEPEC

PYKOBOJAMUTEIIECH OpraHU3aLNH;
2. UaTepec ogHoro paboTHUKA TOKEH MpeodaaaTh HaJl HHTEPECaMHU

OpTraHu3aI1U B LIEJIOM;
3. MHTEepec oTnenbHBIX MEHEKEPOB JOJKEH ITpeobiiaiaTh HaJl HHTEpecaMu

OTJEJIbHBIX Py paOOTHUKOB;
4. B opranuzaiuy UHTEPECHl OAHOTO PAOOTHHUKA WIIM TPYIIIIBI HE TOJKEH
npeo0iaaaTh HaJl UHTEPECAMHU OPTaHU3aLMU B LIEJIOM.

Bapuant 4

Howmep Bompoca u npoBepka chopMUpOBAHHON KOMITETEHIIUN

No Kon Ne Kon No Kon No Kon
BOIIPOCA| KOMIICTCHIINY [BOIIPOCA| KOMIICTCHIIMH |[BOITPOCA| KOMIICTCHIIMH |BOITPOCA| KOMITCTCHITHH
1 OK1l, OK3,|6 OK1, OK2,11 OK1, OK3,|16 OK1, OK2,
OK4, OK5 OK3, OK4, OK4, OKS, OK3, OKo,
OK5 I1K4.7 I1K4.7




39

2 OK2, OKa3,|7 OK2, OKA4,|12 OK2, OK4,17 OKl1, OK2,
OK4. OK5 OK5 OK5 OK4, OKS5,
I1K4.7
3 OK1, OK3,8 OK2, OKs3,|13 OKl1, OK2,/18 OKl1, OK2,
OK4, OK5 OK4, OK5 OK3, OK4, OK3, OK4,
OK5 OK10
4 OK1, OK3,9 OK1, OK2./14 OK2, OK4,19 OKl1, OK2,
OK4, OK5 OK3, OKA4, OK5 OK4, OK5
OK5
5 OKl1, OKs3,|10 OK1, OK2,/15 OKl1, OK2,]20 OKl1, OK2,
OK4, OK5 OK3, OK4, OK3, OK4, OK3, OK4,
OK5 OK5 OK5
Kuntou oTBeTOB
No Bepnbprit No Bepubiit No Bepnbrit No Bepnsrit
BOIIpOCa OTBET BOIIpOCa OTBET BOIIpOCa OTBET BOIIpoOCa OTBECT
1 4 6 3 11 2 16 1,24
2 5 7 3 12 4 17 1,2
3 2 8 3 13 3 18 3
4 5 9 1-1;2-]1; 3|14 1,2,35 19 4
-B;4-A;5
-b
5 2 10 1,2,3,5 15 1,245 20 1
3aganme Ne 1
ATpuOYyTOM aBTOPUTAPHOTO CTHJIS YIIPABJICHUS SBJISICTC. . .
OtBer:
1. JleneHTpanu3aius moJHOMOYHT;
2. llpeobnananue HehOPMAITBHBIX KOMMYHHUKAIINN;
3. UHUIIMaTUBHOCTb;
4. JIupeKTUBHOCT.
3ananme Ne 2
Kakue xapakTepHble TUIIBI MEHEIKEPOB onpeneisieT Mak-Knenana B cBoei
TEOPUH MOTUBAIIUU
OtBer:

1. HCTUTYIIMOHATBHBIE MEHEIKEPhI, KOTOPBIE UCIIBITHIBAIOT OOJIBIITYIO
MOTPEOHOCTH BO BJIACTH;
2. «OTKpBITBIC» MEHEIKEPHI;
3. CounanbHO aKTUBHBIE MEHEIKEPHI;
4. Hu onuH U3 Ha3BaHHBIX;
5. Bce Ha3zBaHHbIE.

3aganue Ne 3
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KakoBo 00s13aTenbHOE YCIOBHE JTHIEPCTBA

Otger:

1. YMenue nobexath B Criopax;

2. Obnaganue BIaCThIO B KOHKPETHBIX (POPMATIBHBIX WM HEPOPMaTIbHBIX
OpTaHU3AINSX;

3. ®u3ndeckas Cuia;

4. YM 1 BbIAArOIIMECS CIIOCOOHOCTH.

3aganune Ne 4
Kakue xauecTBa mpuCyIy JIHIEPy-HOBATOPY B OM3HECE

OrtBer:
1. Ctparern4yeckoe MbIIICHHUE;
2. BocnpuuMUnMBOCTh K MHUITUATUBE JIPYTHX;
3. HacToiunBOCTS;
4. YMeHrne MaHEBpUPOBATh;
5. Bc€ ckazannoe.

3aganmne Ne 5
Kakast 3 TMYHBIX YepT PYKOBOJAUTEISI UMEET MaKCUMAJIbHYIO 3HAUUMOCTh MPHU
Ha3HAYEHUHU HAa OTBETCTBEHHBIN PYKOBOASIIUMN MTOCT B OOJIHIIIOM KOJIJIEKTUBE

Otser:
1. ABTOpHUTapHBIE HAKIIOHHOCTH;
2. [IpodheccronanbHbIC TOCTHKCHHUS,
3. YpoBeHs oOpa3oBaHus;
4. Camopeanuzarusi.

3aganue Ne 6
Kakoe yTBepxkaeHne mpaBoMEpHO IS TUACpa

Otger:
1. On opranuzyet paboTy;
2. OH poCTO CYUIECTBYET;
3. On Bener 3a co0oI;
4. OH ympaBJisier.

3aganune Ne 7
BuyTpenHsist cpefa opraHu3anuy BKIOYAET

OtBer:
1. [TocTaBuuKH TPYIOBBIX PECYPCOB, MATEPHAIIOB, KAalUTANa,;
2. [TorpebHOCTH;
3. CTpykTypa, KaJapbl, TEXHOJIOTHUS, OpTraHU3alMOHHAs KyJIbTYpa;
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4. 3aK0HBI U TOCYIAPCTBEHHBIE OPTaHBI.

3aganue Ne 8
C no3uiui MEHEKMEHTA 11eJ1b CYIIECTBOBAHUS OPraHU3alMHU 3aKII0YaeTCs:

Orser:
1. Bce nepeuncneHHble MOJI0KEHUS HEBEPHBI;
2. B nonyyeHuu npuoObLIN;
3. B yaoBneTBopeHnu onpenencHHbIX 00IEeCTBEHHBIX MOTPEOHOCTEH;
4. Bce nepedyncieHHbIE MTO0KEHNS BEPHBI;
5. B cHmkeHnn u3gepxKex.

3aganue Ne 9
Onpenenute, KAKUM TUIIAM OPTaHU3AIMOHHBIX CTPYKTYP MPUCYIIH
MepeYnCIICHHbBIC CBOMCTBA:

JlucTpakTopsl:
1. pynkmoHnanpHas;
2. TMBU3UOHAJIbHAS,
3. MPOEKTHAs;
4. nuHenHO-pyHKUHOHATbHAS;
5. nuHeWHas.

JACcTpakTopbl COOTBETCTBUSL:

1. B cTpykType uMeeTcs 3aKperuieHne CBsI3el Ha OCHOBE JIBOMHOTO
MOJYMHEHUS — TMHEMHOMY M ()yHKIIMOHAIBHOMY PYKOBOJUTEINIO;

2. Kaxp1il MO JYMHEHHBIN UMEET TOJIBKO OJTHOTO PYKOBOAUTEIIS, KOTOPBIiA
BBITNOJIHAET paboTy MO BCeM (PYHKLHMSAM yNpaBiICHUS U HECET OTBETCTBEHHOCTD 32
paboTy BCceX COTPYAHUKOB MOAPA3/ICICHNUS;

3. 'mbkocTh, ONIepaTUBHOE MPUHATUE PEIICHHUM 110 MEX(YHKIIMOHATHLHBIM
npoOsemMaM, OpUEHTAIUsI HA HOBBbIE TEXHOJIOTUU U PHIHKH;

4. Kaxx1p1il TOIYUHEHHBIN UMEET HECKOJIBKO PYKOBOAUTEINEH,
BBITIOJIHAIONIMX pa3iaudHble GyHKIMU. CBS3U B CTPYKTYPE CIOXKHBIE,
NEPEKPECTHBIE;

5. Cnennanusanus 1 KOMIIETEHTHOCTh, OBICTPOE pellieHre MpooieMm,
HAXOJSALIUXCS B KOMIETEHIMU OJHON ()YHKIIMOHATIBHOM CITy:KObI, OpUEHTAIUs Ha
JNEUCTBYIOUIUE TEXHOJIOTUU U PBIHKH.

CootBerctBue: 1 —4,2-5,3-3,4-1;5-2
3aganue Ne 10
HazoBuTe mpuHIUIIBEI TOCTPOCHUS OPTaHU3AIMOHHBIX CTPYKTYP YIIPaBICHUS

MIPEIIPUSITUEM:

OrtBerT:
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1. CooTBETCTBUE CTPYKTYPHI YIIPABICHUS LEISAM U CTPATETUU PAZBUTHS
NPEANPUATHEM;

2. ENMHCTBO CTPYKTYPHI U (PYHKIIUU YTIPABICHUS;

3. [lepBuuHOCTh (QYHKIIMK U BTOPUYHOCTh OpraHa yrpaBlICHUS;

4. YpoBeHb MEXaHU3ALIUU U ABTOMATU3AIMH YIIPABICHUYECKUX padoT;

5. KomruiekcHas yBsi3Kka B CTPYKTYpE YIpaBIECHUS BCEX BUJIOB
NEeSTeTbHOCTH.

3aganme Ne 11
Yem xapakTepusyeTcsi KOMIPOMUCC MPU MPUHITHU PEIICHUS

Orger:

1. YcranoBneHne HEKOETO CPEAHETO B PE3YJIbTATE CIIOPa ABYX
COTPYIHUKOB;

2. YMEHBUIEHHEM BbITO/Ibl B OJTHOM 00JIACTH C LEIbI0 YMEHBIICHHUS
HEXKEJATEIbHBIX MTOCIEICTBUI B IPYyTOM;

3. [IpuHsATHEM pELICHHS Ay JUTUBHO, YUYUTHIBAIOLIETO MHEHHUS BCEX
3aMHTEPECOBAHHBIX CTOPOH;

4. YMEHBILIEHUEM BBITOJIBI.

3agnanue Ne 12
N3 nepeunciieHHbIX MEHEIKEPOB: 1. [ eHepaIbHbIN TUPEKTOP U WICHBI IPABJICHMUS.
2. PykoBOoauTEIN CAaMOCTOSITENIBHBIX OpraHoB. 3. PykoBoaurenu nexos. K
BBICILIEMY 3BEHY YIIPABJICHUS OTHOCSATCS:

OtBeT:

1.1, 2;

2. 2;

3.1,2 3;

4.1

3aganue Ne 13
KakoBo onTuManbHOE YUCIO MTOJYNHEHHBIX ?

OtBeT:

1. Yem OoJibliie MOJYMHEHHBIX, TEM JieTue paboTaTh;
2. 15-30 yesnoBek;

3. 7-12 4yenoBek;

4. 3-5 yenoBeK.

3aganue Ne 14
YT0 U3 IEePEUHCIICHHOTO OTHOCHTCS K OCHOBHBIM KPUTEPHAM ITOAOO0pa IepcoHania:

OtBer:
1. 3n0poBne;
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. OOpazoBanue;

. Ctax paboThI;

. HarmoHanmpHOCTB;
. Tpynomtobue.

3aganue Ne 15
Bri6epute paktopsl 3ppekTUBHOTO MepcoHaa:

. ['OBOpUTH C MOAUYMHEHHBIM MOHITHBIM MY SI3BIKOM;
. CooTHOCHTD 1€ PabOTHI CO CIIOCOOHOCTSAMU O JYMHEHHBIX;

. Cnep>xuBath pOCT KBATH(PHUKAIIUN COTPYAHHUKOB,

. CnenuTh 3a ICUXUYECKUM COCTOSTHUEM MOAUYNHEHHBIX;

. ObecrieunBaTh NOJIOKHUTEIBHOE MMOJKPEIIEHHE PaOOThl COTPYIHUKOB.

3aganue Ne 16
Kakwne u3 nmepednciaeHHbIX XapaKTEePUCTHK OTHOCSATCS K 000POHUTEIHLHOM
CTpaTeruu:

Orser:

. [Ipennonaraer yaep:xanue CBOUX MO3ULIMMI Ha PBIHKE;

. PupmMma pacrionaraet OrpaHU4YEHHBIMU CBOWCTBAMUY;

. IMeeT BBICOKYIO CTETIEHb PUCKA;

. TpeOyeT npucTaabHOrO BHUMAHHUS K AEUCTBUAM (PUPM-KOHKYPEHTOB.

3amanue Ne 17
Kakune pakTopsl 0OKa3pIBalOT KIIFOYEBOE BIUSHUE Ha BEIOOP CTpaTEeruu
NPEINPUSITUSA:

Ortger:

. DUHAHCOBBIC BO3MOKHOCTH OpTaHU3alINY;
. KBanmudukanust paboTHUKOB;

. MecTo pa3merienus npeanpusiTus;
Bo3zpact pykoBoauTES TIPEATPUSATHS.

3aganue Ne 18
KoHTposb 10/KeH ObITh:

OtBer:
1. OOBEKTHBHBIM U I'JIACHBIM;
2. I'macHBIM U I€HiCTBEHHBIM,;
3. OOBEKTHBHBIM, ACIOBBIM, Y(PGEKTUBHBIM, CHCTEMATHICCKUM U TJIACHBIM;

4. D¢ heKTUBHBIM.

3aganue Ne 19
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Ha yBepeHHOCTH B TOM, UTO 3a ONPEIEIECHHYIO BBIIOJHEHHYIO pa00OTy YEI0BEK
MOJIYYUT BO3HATPAXKJACHUE OCHOBBIBAETCS CIIEAYIOIAsl TEOPUSI MOTHUBALIMH:

OrtBer:
1. CnpaBeyinBOCTH;
2. [TorpebHOCTEH;
3. Bo3HarpaxaeHuii;
4. Oxuganuid.

3aganue Ne 20
[Toaxoxa, KOTOPBIH TPEOYET MPUHSITHS ONITUMAIILHOTO PEIICHHUS, KOTOPOE 3aBUCUT
OT COOTHOIICHUS B3aMMOICHCTBYIOMUX (haKTOPOB - 3TO:

OrtBeT:

. CUTyarmoHHBIN MOIXO0T;
. CucreMHBIN nonxozx,
T
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