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1. IlepeyeHb KOMIIETEHUIMH € YKa3aHHEM 3TANOB UX (POPMUPOBAHUA

B nmpouecce oceoenusi OIl BO

[lenpto TpoOBECHUS] AUCIUTIIMHBI

b1.B.01

ABJIACTCA JOCTHIKCHUC CIICAYIOIUX PC3YJILTATOB O6y‘I€HI/IH:

VYrpaBineHue mnpoeKTaMu

Kon
HaunmMeHnoBanue KoMreTeHIN
KOMITETEHIINU

VK-1 CIOCOOEH OCYIIECTBIISATh MOUCK, KPUTUUECKHH aHAIN3 ¥ CHHTE3 HHPOPMAINHU, TPUMEHSTh
CHCTEMHBIH MOJIX0]1 JUIsl pEIICHHs TIOCTABJICHHBIX 3324

IK-3 cnocobeH mpoektuposats MC 1o Bumam obecrieueHus

[K-12 CHOCOOEH IKCIUTyaTHpPOBaTh SKOHOMHYECKHE HHPOPMaIMOHHBIE CHCTEMBI U TPUHUMATh

ydJacTue B yIPaBICHHN IPOSKTAMH IO UX CO3AaHHIO U BHEAPECHUIO

B ¢opMupoBanun JaHHBIX KOMIIETCHIIMA TaKXe YYacCTBYIOT CIEAYIOIINE
JUCIUTUIMHBL (MOJYJN), TPAKTUKK 00pa30BaTeIbHON MporpamMmsl (10 ceMecTpam

(KypcaMm) UX U3y4EHHUS]):

- JUIs1 OYHOM (pOpMBI OOYUEHHUS:

HanmeHoBaHMe NUCTIUILTIH (MOIyIIEH),
MPAKTUK

Otans! GOpMUPOBAHKSI KOMIICTEHIMH 110 CEMECTpaM M3y4eHHs

1 cem.

2 ceM.

3 cem.

4 ceM.

5 cem.

6 ceMm.

7 cem.

8 cem.

Ounocodus

YK-1

Marematuka

YK-1

YK-1

YK-1

Teopus BEpOATHOCTEH U MaTeMaTH4YeCKasi
CTaTUCTHKA

YK-1

dusuka

YK-1

[IporpamMmmHas HHXeHepUs

YK-1

YK-1

WNudopmanmonHas 6€301MacHOCTh

YK-1

WNHudopmannoHHbIe CUCTEMBI B
KOMMEPUYECKOM MEHEIKMEHTE

[K-12

[IpoexTupoBanme NHOOPMATMOHHBIX
cUCTeM

IK-3

WHdopmManmoHHbI MEHEIKMEHT

YK-1

PaspaboTtka npuinoxenunit Ha matpopme 1C

IK-3

IK-3

[K-3

[K-3

IIpenMeTHO-OpUEHTUPOBAHHBIE
HKOHOMHUYECKHE HH(POPMAI[IOHHBIE
CUCTEMBI

[K-12

KoprmopaTuBHbEIE ’KOHOMHYECKHE
nH(GOPMAIMOHHBIE CUCTEMBI

TIK-3;
T1K-12

[IpousBoacTBEHHAs IPaKTHKA
(TexHOJIOTHMYECKAS (TIPOSKTHO-
TEXHOJIOTHYECKasi) IPaKTHKA)

[K-12

IIpon3BoacTBEHHAS PAaKTHKA
(3KcIuTyaTanmoHHas IPaKTHKaA)

[K-3

IIpousBoacTBEHHAs TPAKTHKA
(mpenauIaoMHast TPaKTUKA)

VK-1:
TIK-3

IToaroroBka K ciade U caada
TrOCYyJIapCTBEHHOT'0 3K3aMeHa

IK-3

INoaroToBka K mpoLeaype 3aliuThl |
3aII{Ta BBITYCKHOW KBaJIH(HKALIMOHHOM
paboTsl

VK-1;
I1K-12

Fpa)KﬂaHCKOG HaCCJICHUC B
HpOTHBOﬂeﬁCTBHH pacopoCTpaHCHUIO
HJCOJIOTUU TCPPpOpU3Ma

VK-1




WudopmanunoHHble cHCTEMbI B 0aHKOBCKOM
Jene

IK-12

Ioxaroroska my6mmanOit 3amuTer BKP

YK-1

- U151 3a04HOU (POpMBI 00yUeHUS:

HanmenoBanue

Ortansl HOpMUPOBAHUS KOMIIETCHIUHN 110 KypcaM U3y4IeHHS

JUCHIUIUTAH (MOJTyJIeH),

IMPaKTUK 1 Kype

2 xypc

3 kypc

4 xypc

5 Kypc

dunocodus YK-1

Maremartuka VK-1

YK-1

Teopus BeposTHOCTEH
U MaTeMaTU4YeCKas
CTaTUCTHKA

YK-1

dusuka VK-1

IIporpammHuas
UHXXCHEpUs

YK-1

VK-1

Wudopmannonnas
6e301acHOCTh

YK-1

WundopmannonHsie
CHCTEMBI B
KOMMEPYECKOM
MEHEIDKMEHTE

IK-12

[IpoexTupoBanue
nH(pOpMaLMOHHBIX
cHCTEM

[K-3

WudopmannoHHbIH
MEHEDKMEHT

YK-1

PazpaboTtka
NIPWIOKEHUI Ha
mwratpopme 1C

IK-3

[K-3

[IpenmeTHo-
OpPUEHTUPOBAHHbBIE
IKOHOMUYECKHE
HHPOPMALHOHHBIE
CHUCTEMBEI

IK-12

KopnoparusHsie
SKOHOMHYECKHE
nH}popMannoHHbIE
CHCTEMBI

IK-12

[TpousBoacTBeHHAS
MpaKTHKa
(TexHOMOTHYECKAS
(IpoexTHO-
TEXHOJIOTHIECKasl )
MPaKTHKA)

IK-12

IIpousBoacTBeHHAs
MpaKTHKa
(3KCIUTYaTaroHHAs
MPaKTHKA)

IK-3

IIpousBoacTBeHHAs
MpaKTHKa
(mpenumIoMHast
MPaKTHKA)

VK-1;
TIK-3

HOHFOTOBKa K cgayc u
caaya
TrocyaapCTBEHHOI'O
OK3aMCHa

[K-3




TloaroToBka k
MPOLIEAYPE 3AIMUTHI U
3allKTa BBITYCKHOM
KB UKAIIMOHHOM
paboTHI

VK-1;
I1K-12

I'paxnanckoe
HaceJleHne B
TIPOTHBOACHCTBUH VK-1
PacTpOCTPaHCHHUIO
UJICOJIOTUU TePPOpU3Ma

HNudopmanmonnsie
CHCTEMBI B 0aHKOBCKOM TIK-12
nene

Iloaroroska
Iy OTMYIHOM 31U THI YK-1
BKP

Oran  mgucummuiuabl  (Moxynsi)  b1.B.01  VmpaBnenue  mnpoekramu
COOTBETCTBYET:

- 1Sl O4YHOM (popMbI 0OyUeHUs — 4 ceMecTpy

- JUTS 3a09HOU (hOpMBI 00yUEeHHS — 2 KypCy.




6

2. [loka3aTe/iu U KPUTEPUH OLIEHNBAHUS KOMIIETEHHII HA Pa3IHYHbIX
3Tanax ux (pOpMHUpPOBaHUS, IKAJIbI OLICHUBAHUSA

Ilokazarenamu OLICHUBAHU S KOMIICTCHLIUU SBJIAIOTCS CICOYIOIIUEC
PE3YJIbTAaThI O6Y‘I€HI/IH3
Kox Kox n HanMeHOBaHNE WHANKATOPA TOCTIKEHHS [Imarupyemelie pe3yabTaThl 00yUeHHS 10
KOMIIETEHI[UU KOMIIETEHI[UU JUCIIATUTHHE (MOJTYITIO)
3HATh:
- pa3JIMYHbBIC METOBI TOUCKA
HHPOPMAIIUHU, HECOOXOIUMON IS PEIICHUS
MIOCTaBJICHHOM 3aa4H;
NYK-1.1. . ’
. YMETh:
BrImonHsAeT MONCK, KpUTHYESCKHHA aHATN3 M CHHTE3
- (hopMyTUpOBATE OCHOBHBIC KPUTCPHH
UHGOPMAIIUH IS PEIICHHS TOCTABICHHBIX 33/1ay. JUTS OCYIIECTBIEHHS TOMCK HEbOPMALIHH,
VK-1. Ciocoben o
HEOOXOIUMOM IS peIICHUS
OCYILIECTBIAITh .
IIOCTaBJIEHHOM 3a/1a4H;
ITOHCK,
. BJIAJIETD:
KPUTHICCKHIA
- HaBBIKAMH TIOMCKA, 00pabOTKH U OI[CHKH
aHaJIN3 U CUHTE3 o
UH(POPMAIIUH, HCOOXOIUMOU IS PEIICHUS
nHpopmanuy, .
[TOCTABJICHHON 3aa4H.
MIPUMCHSTh
o 3HATh:
CHCTEMHBIH B
- CHCTEMHBIH MOAXOI, CIIOCOOBI
MOIXO IS
pa3pabOTKH pa3IMYHBIX BAPUAHTOB
peleHus N o
pEIICHHIA B paMKaX MMOCTABJICHHON 3a1a4H;
[TOCTABJIEHHBIX
sanau YMETh:
NYK-1.2. - MCTIOJIL30BaTh CHCTEMHBIN ITOIXO]I,
Hcnonp3yeT CHCTEMHBIH TOJXOA IS pEIICHUs (hopMyIHpPOBaTH COOCTBEHHYIO TIOZUITHIO B
IIOCTaBJIEHHBIX 3aa4. paMKax pelIeHus IMOCTaBICHHOH 3a1auu;
BJIQJIETD:
- HaBBIKAMH IPUMEHEHUS CHCTEMHOTO

MOJX0J]a ¥ CPABHHUTEIILHOTO aHAIH3a
pe3yabTaTOB PEIICHHS TOCTaBICHHON
3aJa4H.

3HAThb!

- OCHOBHBI€ 3JIEMEHTHI TEXHOIOTHI
npoexTtupoBanus 1C;

YMETh!

- OCYLIECTBIISITh U 00OCHOBBIBATH BHIOOD
MPOEKTHBIX PEIICHNUH NPH YIPABICHUN

K-3 WIIK-3.1.
) [IpumeHnsieT 31eMeHThl TEXHOIOT M
Crioco6HOCTB
npoektupoBanus MC; ocymecTsisier n
MPOEKTHPOBATH N MIPOEKTaMHu;
000CHOBBIBAET BHIOOP MPOEKTHBIX PELICHUI MO
HC no Bunam BJIAJIETD:
BusIaM obecriedeHnst HHPOPMAIIMOHHBIX CHCTEM. .
obecrieueHus - HaBBIKAMU NIPUMEHEHHS TEXHOJIOTHIA
npoektupoBanuii MC, a taxxe Beidopa
3¢ (eKTHBHBIX IPOEKTHBIX PEIICHHH M0
BHIaM olecTiedeHns MHPOPMAIMOHHBIX
CHCTEM.




WUIIK-3.2.
VYuyacTByeT B IPOSKTHPOBaHHN SKOHOMHYECKHX
MH(OPMALMOHHBIX CUCTEM MJIHM X YacTeH
(MonyJeit)

3HATh:
- METOZBI MPOSKTUPOBAHUS
SKOHOMHYECKUX MH()OPMAITOHHBIX
CHCTEM MU UX JacTeit (MoIyei);
YMETB:

- IPOEKTHPOBATH IKOHOMHIECCKHE
WHPOPMAMOHHBIE CUCTEMBI WII MX YaCTH
B cdepe YIpaBICHUS POCKTAMU;
BIIAJICTh:

- KOMMYHUKATHBHBIMH HaBBIKAMU B
Mpo1LIecce YYacTHsl MPU MPOESKTUPOBAHUE
9KOHOMHYCCKUX MH(DOPMAITOHHBIX
CHCTEM WJU UX 4yacTell (Momyieit) B cepe
YIpaBJICHHUS IIPOCKTaMH.

TIK-12.
CrocoOHOCTh
AKCILTyaTUPOBATh
SKOHOMHYECKHE
MHPOPMALMOHHBIE
CHCTEMBI U
MPUHUMATH
ydacTue B
yIpaBICHUN
MIPOEKTaMH TIO UX
CO3JIaHUIO U
BHEAPCHHIO

NIIK-12.1.

Hcnone3yeT BUbI U crieliu(pUKy TPUMEHSIEMBIX
WH(OPMALMOHHBIX CUCTEM, ITPUHIIUIIBI
¢yukimronuposanus VIC, mpuHUMaeT y4acTue B
ynpasyeHuH mpoektamu coznanus MC Ha cranusax
JKU3HEHHOI'O LIUKJIA.

3HaThb!

- BUZBI ¥ CHIENN(UKY IPUMEHIEMBIX
MH(GOPMAMOHHBIX CHCTEM, TPHHIIUIIBI
¢yakunonupoBanus VC;
YMETb:

- UCTIONb30BAaTh PA3IMIHBIC BUIBI U
cneuuduKy MpUMEHsIEMbIX
UH(OPMALMOHHBIX CUCTEM, IPUHIUIIBI
¢yukuuonupoBanus VIC nipu yrpasieHun
MIPOEKTaMHU,;

BIAJICTh:

- HAaBBIKAMH YIIPaBJICHUU NTPOCKTAMHU
coznanus MC Ha cTagusax )KU3HCHHOTO
LIMKJIA.

WIIK-12.2.
Pa3pabaTsiBaeT MPOEKTHYIO JOKYMEHTAIIHIO MIPH
9KCIUTyaTaIuy u conpoBoxaeHuu VC.

3HATD:
- OCHOBBI COCTaBIICHHS MTPOCKTHOM
JOKYMEHTAIIH TIPH KCILTyaTaIliH U
conposoxaenun UC;
YMETh:

- pa3pabaTbIBaTh MPOCKTHYIO
JIOKyMEHTAIIMIO MIPH IKCIUTyaTaluy U
conpoBoxaennu NC;
BIIAJIETh:

- HaBBIKaMH pa3paboTKa MPOEKTHOM
JOKYMEHTAITUH [IPH KCILTyaTaIliHd U
conpoBoxaenuu NC.

WIIK-12.3.

IIpoBoANT TeCTHPOBAaHUE aHAIN3A U OICHKH
3¢ $eKTHBHOCTH (HyHKIIMOHUPOBAHHS
AaBTOMAaTH3MPOBAHHBIX HH(POPMAIIMOHHBIX CHCTEM
Ha CTa/INU OIBITHON 3KCIIyaTallH, YIpaBiseT
npoekTamu cozganusd MC Ha ctanusx ;KU3HEHHOTO
LMKJIa

3HaThb!
- OCHOBHBIE METO/IbI OLICHKH
3¢ GeKTHBHOCTH () yHKIIMOHUPOBAHUS
ABTOMATU3MPOBAHHBIX HHPOPMAIIMOHHBIX
CUCTEM Ha CTaJUH OIBITHOU
9KCIUTyaTaIlH;
YMETb:

- MPOBOJINTH TECTUPOBAHUE aHAIN3A U
OTIeHKH 3 PeKTUBHOCTH
(GyHKINOHUPOBAHHSA
ABTOMATHU3MPOBAHHBIX HHPOPMAIIMOHHBIX
CHCTEM Ha CTaJIM1 ONBITHON
SKCILTyaTal|y,

BJIAJIETh:

- HaBBIKAMH YIIPaBJICHUS IPOCKTaAMH
coznanus MIC Ha cTagusx )KU3HEHHOTO
MKJIA.
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OLIEHKH OCBOCHHSI OOy4arouMMucs Y4eOHOro Marepuana

OTIPENICTIACTCS COJICPIKAHUEM CIICAYIOIINX Pa3Ae/iOB JUCITUILINHBI (MOTYIIs):

O1eHOYHEIE
Komnerenmuu
No HaunmenoBanue cpencTBa
(vactu Kpurepuu
n/ | paszena TUCIUIUIAHBI, . TEKYIIETro [Ikana oneHUBaHUS
KOMIICTCHITHIA OILICHUBAHHUS
| TEMBI (MOYJIsA) ) KOHTPOJIS
yCIIeBaeMOCTH
YK-1 3HaTh:
(MYK-1.1, -1IEJIH, 34, .atm
UYK- 1.2) TICITH, sa1anH,
CIPYKTYPY
1_}"62/12;4 1eT K-3 VM_eTL:

1 I/ICpI/IiJ'II/IHLI (MIIK- 3.1, KiaccuuImpoBaTh Joxua, «3autenoy
Avct HIIK -3.2) HHP A «He 3autreHo»
«YnpasieHue TIPOCKTHI

(UTIK-12.1, A
VTIK-12.2 yIpaBJICHUsI
VITIK-12.3) MIPOEKTaMHU
YK-1 3HaTh:
(UMYK-1.1, -OpraHU3annIo
NYK- 1.2) oduca npoekra
Tema 2. YMeTs:
OpranuzalnoHHas [1K-3 “Ha3BaTh
2 P or K? a (MIIK- 3.1, CTPYKTYpHBIE Tlokna «3a4TeHO»
PYKTYP UIIK -3.2) KOMIIOHCHTBI A «He 3aureHO»
yIpaBJICHUS
MIPOCKTaMHU Bragere:
[1K-12 -BUIAMH
(UIIK-12.1, OpTraHU3AIMOHHBIX
UIIK-12.2, CTPYKTYP IPOCKTa
NIIK-12.3)
YK-1 3HaTb:
(UMYK -1.1, -KOT/Ia IPOUCXOTUT
NYK-1.2) 3aKpBITHE TIPOEKTa
YMmers:
Tema 3. IK-3 -0XapaKTepUu30BaTh

3 [poneccor (UIIK- 3.1, OCHOBHBIE CoobmcHe «3adTeHoy

yIpaBJICHUS UIIK -3.2) MpOLIECChI B «He 3aureHo»
NIPOEKTaMHU Buagers:
IK-12 -dazamu
(MUIIK-12.1, KHU3HEHHOTO THKJIA
WIK-12.2, npoekTa
NIIK-12.3)
YKL 3HaTh:
(UYK-1.1, N I;m
VK- 1.2) DHHIL
MOCTPOCHHS
Tema 4. CHCTEMBI KOHTPOJIS
Kanengapnoe [IK-3 YMeTs:
4 IJIaHY, (})IB:HI/IG u (MIIK- 3.1, -OIucaTh MG.TO bl Hoxna, «3auTeHO>
P HIIK -3.2) A A «He 3a4areno»
KOHTPOJIb KOHTPOJIS
HCIIOJTHEHUSI MPOEKTa K-12 EJ;ZJTI[ZLLP:I
(UITK-12.1,
micizy | R
UTIK-12.3) AP
YK-1 3HaTh:
Tema 5. (MYK-1.1, “TOPAZIOK «3a4TeHO»

5 NYK-1.2) MPOBEJCHUS Omnpoc

DKcrepTr3a NpoeKTa ] «He 3aureHO»
VYmers:
TIK-3 -OCYILIECTBIISITh
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(MUIIK- 3.1, SKCHEPTU3BI
UIIK -3.2) MPOEKTOB
Bnagers:
[1K-12 -BUIAMU
(UIIK-12.1,
WNIIK-12.2,
HIIK-12.3)
YK-1 3HaTh:
(MYK-1.1, -pyHKIMN
NYK-1.2) yIpaBJICHUS
MIPOEKTaMH
Tema 6. IK-3 YMeTs:
6 O yHKIHUOHAJIbHAS (UIIK- 3.1, -0IucaTh CoobimeHte «3auTeHo»
MOJICNb YIIPABICHHUS HIIK -3.2) (YHKIIMOHATIBHYIO «He 3aureHO»
MPOCKTOM. MO/IeITb
[1K-12 Bmaners:
(MIK-12.1, -pyHKIHEH
UIIK-12.2, YIpaBJICHUS
HNIIK-12.3) pHCKaMu
VK-1 3HAaTh:
(MYK-1.1, -TJTAHUPOBAHHUE U
NVYK- 1.2) Pa3BUTHE KOMaHIbI
MPOCKTA
Tema 7. IIK-3 Y MeTh:
7 Ynpasnenne (UIIK- 3.1, -OLICHUTDH YJICHOB o «3auTeHo»
TICpCOHATIOM B UIIK -3.2) MIPOEKTHOTO fpoc «He 3aureHo»
TIpOCKTC KOJUIEKTHBA
[1K-12 Bmaners:
(UITK-12.1, -CTPYKTYpO#
UIIK-12.2, MIPOEKTHOTO
WIIK-12.3) KOJJICKTHBA
VK-1 3HaTh:
(MYK-1.1, -TIOHSTHE pUCKa
NYK-1.2) YMerTs:
-HCITIOJIb30BATh
Tema 8. IK-3 pacnpeneneHue
8 Ympasnenue (UTIK- 3.1, PHCKOB MEXIY Ompoc «3a4TeHO»
MIEPCOHAJIOM B UIIK -3.2) y4aCTHUKaMU P «He 3auteHo»
MIPOCKTE MPOCKTA
[1K-12 Bmaners:
(MUIK-12.1, -METOIaMHU
UIIK-12.2, pearupoBaHus Ha
HNIIK-12.3) pHUCKH
3HaTh:
VK-1 -OCHOBHBIC
(MYK-1.1, 3JIEMEHTBHI
NYK-1.2) KOMMYHHUKAIIMOHHO
ro mporecca
Tema 9. IK-3 YMmeTh:
9 Ympasnenue (UTIK- 3.1, -cbop 1 0OpaboTka Coobere «3a4TeHO»
KOMMYHUKAIHSIMA HIIK -3.2) (hakTHIeCKHX «He 3aureHo»
MIPOEKTa JAHHBIX 110
IK-12 MIPOEKTY
(MIK-12.1, Bnaners:
UIIK-12.2, -TUITaHUPOBAHUEM
HUIIK-12.3) KOMMYHUKaIMH
MIPOCKTA
YK-1 3HaTb:
Tewa 10. (MYK-1.1, -«OFOIKET
NVYK- 1.2) MPOEKTay, «CMETa «3a4TeHO»
10 | YmpaBiaeHne CTOUMOC Coobiienue
THEO TIPOEKTA TIPOEKTa» «He 3auTeHo»
IK-3 Ymers:
(UTIK- 3.1, -KOHTPOJINPOBATh
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HIIK -3.2) 3aTpaThl MPOEKTa
Bnagers:
IK-12 -
(UITK-12.1, MIPOTHO3UPOBAHUEM
UIIK-12.2, 3aTpar MpoeKTa
HIIK-12.3)
YK-1
(MYK-1.1, 3HAaTh:
NVYK- 1.2) -METOBI U
TIPUHIIUATIBI
Tema 11 IK-3 IUTaHUPOBAHUSA
11 praBﬂeHi/Ie (MUIIK- 3.1, pecypcoB NpoeKTa Coobetue «3auTeHo»
HIIK -3.2) YMmeTs: «He 3auteHo»
becypeamu npockra -OTJINYATh 3aKyNKH
IK-12 OT TIOCTaBOK
(MIK-12.1, Bmaners:
UIIK-12.2, -BUJIaMH PECYPCOB
NIIK-12.3)
L | oo
' HUCTOYHUKA
MYK-12) (uHaHCHpOBaHUS
YMmers:
Tema 12. [IK-3 -0XapaKTepU30BaTh
12 IIpoekTHOE (MIIK- 3.1, dopmbr Coobuienue «3a4TeHOY
UIIK -3.2) «He 3a4uteHo»
¢uHaHCUpOBaHHUE (buHAHCUPOBaHUS
K-12 MpoeKTa
iz, | e
UIIK-12.2,
MPOEKTHOT'O
VITIK-12.3) (hMHAHCHPOBaHUS
YK-1 3HaTh:
(MYK-1.1, -omnpeeNcHIe
NYK-1.2) MapKEeTHHT POeKTa
YMmers:
TIK-3 -OIpeeNsTh
13 Tema 13. (UTIK- 3.1, OIOKET Coobere «3auTeHo»
MapkeTuHr IpoeKTa UIIK -3.2) MapKeTHHTa «He 3aureHo»
npoeKTa
[1K-12 Bmaners:
(MUIK-12.1, -OCHOBHBIMH
UIIK-12.2, CTaTbsIMH JOXOH0B
UIIK-12.3) U pacxojioB
L | e
' KadecTBa POeKTa
MYK-12) YMeTh:
-OIucaTh
Tema 14. (I/Ill'_[[II<<—33 1 CTPYKTYPY «3a9TeHO»
14 MenemKMeHT P MEHEHKMEHTA CooOmenue
HIIK -3.2) «He 3auteHo»
KadecTBa MPOEKTOB Bnaners:
K-12 -OCHOBHBIMHU
(UIK-12.1, HHCTPYyMEHTAMH
UITK-12.2, KOHTpOJISI Ka4ecTBa
NIIK-12.3) TPOAYKIUTH
IpOeKTa
YK-1 3HaTb:
(MYK-1.1, -JIEHEeXHbIE€ TOTOKU
Tema 15. NVYK- 1.2) MPOCKTA
«3a9TeHO»
15 Nusectuumonnsie VYMeTh: Coo01enne
«He 3aureno»
MIPOCKTHI I1K-3 -OILICHMBATh
(UTIK- 3.1, 3¢ GEKTUBHOCTD
UIIK -3.2) HWHBECTULIMOHHOTO
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MPOEKTa
TIK-12 Brnaners:
(MIK-12.1, -IIOKa3aTeISIMU
UIIK-12.2, 3¢ PEKTHBHOCTH
NIIK-12.3)
O11eHOYHEIE
cpencraa
®opMa KOHTPOJI | MPOMENKYTOUH IlIkana oueHuBaHUA
on
HUTOI'O aTTecTalnuu
. «OTA4HOY,
ITucemeHHBIN
«Xoporio»,
DK3aMeH OTBET Ha
Suter «Y IOBJIIETBOPUTETHHO,
«HeynoBieTBOpUTENHHOY»

Kpurepuu onieHrBaHus pe3ysibTaTOB 00yUYEHUS ISl TEKYIETO0 KOHTPOJIS
YCIIEBAEMOCTH U TPOMEKYTOYHOM aTTECTAUH MO JUCHUILINHE

1. Kputepuil oleHuBaHUs Onpoca:

- 3a4YTEHO — BBICTABISAETCS O0YyYalOIIEMYCsl, €CIIU JIEMOHCTPUPYET 3HAHUE
OCHOBHBIX Pa3/ieJIOB MPOTPAMMBI H3y4aeMOTro Kypca:  ero 0a30BBbIX MOHSATHH U
(GyHIaMeHTaJIbHBIX NPo0JeM MPHUOOpesT HEOOXOIMMbIE YMEHUS M HaBBIKU OCBOMJI
BONPOCHl TMPAKTUYECKOTO NPUMEHEHUS IIOJIYyYCHHbIX 3HAHUM, HE JOIMyCTUI
(dakTHyeckux OMMOOK MPHU OTBETE JOCTATOYHO MOCJEAOBATEIBHO U JIOTMYHO
U3JaraeT TEOpeTUUECKU MaTepuall, JOMycKas JHIlb He3HAYUTENIbHbIE HAPYILICHUS
NOCJIEIOBATEIbHOCTY  U3JIOKEHUSI W HEKOTOpble HETOYHOCTH II0Ka3bIBAET
BCECTOPOHHUE, CHUCTEMATHU3UPOBAHHbIE, ITYOOKHE 3HAHMUS Y4eOHOW MpPOrpaMMbI
TUCIUIUIMHBI 1 YMEHHE YBEPEHHO MPUMEHSThH MX

- HE 3a4TeHO — BBICTABJsSIETCS OOyYaromeMycs, €cld JAEMOHCTPHPYET
(dbparmMeHTapHbIe 3HAHNUS OCHOBHBIX Pa3/ejOB MPOrPaMMbl H3Yy4aeMOro Kypca: ero
0a30BBIX MOHATUHN U QyHAAMEHTAIBHBIX NPO0OJIEM cl1a00 BhIpaXKEHA CIIOCOOHOCTh K
CaMOCTOSITEIFHOMY AHAJIUTUYECKOMY MBIIIJICHHIO, HWMEIOTCS 3aTPYAHCHHUS B
U3JIOKEHUW Marepuaia, OTCYTCTBYIOT HEOOXOJUMbIE YMEHHS ¢ HaBBIKU
JOTYIIEHbl TpyOble OIMOKM W HE3HAaHWE TEPMUHOJIOTHH, OTKa3 OTBEYaTh Ha
JIOTIOJIHUTEIbHBIE BOMPOCHI, 3HAHUE KOTOPBIX HEOOXOAMMO JMJIs MOJyYeHUs
MOJIOKUTEIbHOM  OLEHKM BBICTABISIETCS O0OydYaroleMmycsi, OTBET KOTOpPOTO
COJICPKUT CYILIECTBEHHBIE MPOOEbl B 3HAHUSIX OCHOBHOTO COJEpKaHUs padbodeit
IPOrpaMMbl TUCIUTUIUHBI.

2. Kpurepwuii noknana:

- 3aYTE€HO — TMPEACTaBIEHHBIA JOKIAJ COOTBETCTBYET TEMaTHKE,
ODKOHOMHUYECKH OOOCHOBaH, BBIBOABI 10 W3YYCHHOH MpoOiieMe H3JI0KESHBI
JIOTUYECKH, COONMIOAeHbl TpeboBaHUs, TMpU pa3paboTKe JAOoKiIaga ObuIn
UCTIOJTb30BaHbl COBPEMEHHBI HHPOPMAIIMOHHBIE TEXHOJIOTHH

- HE 3aYTEHO — JIOKJIa]] 00yUYaIoIUMCs He MPEACTaBIeHA MaTepUaIbl JOKIIA/
He OOOCHOBAaHBI WM JIOTUYECKHM HE CBS3aHbI, HCIOIh30BaHbl YCTApEBIINE
WUCTOYHUKHU MHHOPMAIIHH.
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3. Kputepuii coobmenusi:

- 3a4TEHO — TMPEJACTaBICHHBIA COOOIICHUE AaKTyalbHO, 3KOHOMHUYECKH
00OCHOBaH, BBHIBOJIBI TIO0 H3YYCHHOW IMpEICTaBICHHAs HWHQOpMAIUS H3JI0KEHA
JIOTUYECKH, COOJIIOACHBI TpeOOBaHMSA, TIPU pa3paboTKe COOIICHUS ObUIH
WCIIOJIb30BaHbl COBPEMEHHBI HHPOPMAITHOHHBIC TEXHOJIOTHH;

- HE 3a4TeHO — cooOmieHne O0OydJalmuMcs HE TPEICTaBIICHA;
npefcTaBieHHas WHGOpManus He OOOCHOBAaHBI WIIM JIOTHUECKH HE CBs3aHa,
UCIIOJIb30BaHbl yCTapeBIas HHPOpMAaIHsl.

4. KpuTtepuu olleHMBaHMSI MMCbMEHHOTO OTBETa Ha OMJIET:

- OTJINYHO — BBICTABIIAETCA 00YJarOMIEeMYCsl, €CIIU: JaHbl HCUEPIIBIBAIOLINE U
O0OOCHOBaHHBIE OTBETHI HAa BCE TIOCTaBJICHHBIE BONPOCHL, MPABUIBHO H
panMoHanbHO (C  HWCHOJIB30BAaHWEM  PAIMOHATBHBIX ~ METOAHMK)  PEIICHBI
COOTBETCTBYIOLLIME 33J]aul; B OTBETAX BBIIEISUIOCH IJIABHOE, BCE TEOPETUUYECKUE
MOJIOKEHUSI YMEJIO YBS3bIBAIUCH C TPEOOBAHUSAMU PYKOBOJSIIMX JOKYMEHTOB;
OTBEThl OBUIM UYETKUMU M KpPAaTKMMM, a MBICIH MH3JIarajiuCh B JIOTUYECKOU
NOCJIEI0BATEIbHOCTH; TIOKa3aHO YMEHHE CaMOCTOSITEIbHO aHAJM3UPOBaTh (PAKTHI,
COOBITHUSA, SIBJICHUSI, TPOLIECCHI B X B3aUMOCBSI3U U IUAJIEKTUYECKOM Pa3BUTHUH;

- XOpOUIO — BBICTABISETCS OOydYaromeMmycsi, €cCiHu: JaHbl IOJHbIE,
JIOCTaTOYHO OOOCHOBaHHBIE OTBETHI Ha IIOCTABJIEHHBIE BOIPOCHI, IMPABUIBHO
pellieHbl MPAaKTHYEeCKHE 3aJaHus; B OTBETaX HE BCErJa BBIACISIOCH TIABHOE,
OTJCNbHBIE  TOJIOKECHHUSI  HEJOCTaTOYHO  YBS3BIBAJIUCH C  TPEOOBaHHUSIMHU
PYKOBOASIIMX JOKYMEHTOB, TpU pEIICHHH TNPAKTUYECKUX 3aJad He Bcerna
UCTIOJIb30BAJIMCh PAIlMOHATIBLHBIC METOUKN PACU€TOB;, OTBETHI B OCHOBHOM ObLIH
KpaTKMMH, HO HE BCErja YeTKUMHM; IMOKa3aHO ciaboe yMEHHE CaMOCTOSATEIHHO
aHaM3UpOBaTh (DAKTHI, COOBITHS, SIBICHHUS, MPOILECChl B HMX B3aUMOCBS3H U
JUAJIEKTUYECKOM Pa3BUTUU;

- YJOBJIETBOPUTEIBHO — BBICTABIIETCS OOydYarolemycsi, eciu: JaHbl B
OCHOBHOM ITPaBUJIbHbIE OTBETHI Ha BCE MOCTABJICHHBIE BOIPOCHI, HO 0€3 J0KHOM
rIyOMHBI U OOOCHOBAHMS, TMPHU PEIICHUU MPAKTUYECKUX 3a7ad OOyJaroIIuiics
UCIOJIb30Ba]l MPEKHUN ONBIT M HE NPUMEHSJI HOBBIE METOAMKH BBIOJHEHHUS
pacuéToB, OJIHAKO HA YTOUHSIOIINE BOMPOCHI JJaHbI B 1IEJIOM MPABUIIbHBIE OTBETHI;
IpU OTBETaX HE BBIICISUIOCH IJIABHOE; OTACNBbHBIE IOJOKEHUS HEIO0CTaTOYHO
YBSI3BIBAIMCH C TPEOOBAHUSMHU PYKOBOIAIINX JOKYMEHTOB, TMPH PpEIICHUU
NPAKTHYECKUX 3a/lad HE HWCMOJb30BAINCHh pPAlMOHAIBHBIE METOJUKH PacuéToB,;
OTBETHl OBUTM MHOTOCIOBHBIMH, HEYETKMMH U 0€3 IOKHOW JIOTHYECKON
MOCITIEIOBATEIPHOCTH, HA OTACNbHBIC JOMOJHUTEIbHBIE BOMPOCHI HE JIaHBI
MIOJIOKUTEbHBIE OTBETHI, MOKAa3aHO HEYMEHHE CaMOCTOSITEIbHO aHaJIH3UPOBATH
(bakThl, COOBITHSA, SBICHHS, TPOIECCHl B WX B3aUMOCBSI3M M AHAICKTUYECKOM
pa3BUTHUHU.

- HEYJOBJICTBOPUTEIBHO — BBICTABIAETCA OOy4aroulemMycs, €ciu He
BBITIOJIHEHBI TPEOOBAHUS, COOTBETCTBYIOIINE OLIEHKE ‘‘yI0BJICTBOPUTEILHO .
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3. TunoBbie KOHTPOJIbHbIE 3aJaHNS UJIM HHbIE MaTePHAJIbl, HEO0X0AMMbIe
JJIS OLICHKH 3HAHMI, YMEHHH, HABBIKOB M (WJIN) ONBITA JeATEJIbHOCTH,
XapaKTepU3yIIUX 3Tanbl (JOPMHUPOBAHUA KOMIIETEHUUMN

3.1. Bonpockl 715t poBeIeHUsI OITpoca’

1. TlpuBeaute  ompeaesieHHE  TOHATUS  «IPOEKT»,  «YIpaBICHUE
IPOEKTAMI.

2. HazoBute 00s13aTeNbHBIE U TONOTHUTEIBHBIE XapAKTEPUCTUKN MOHITHS
«TIPOEKT.

3. TlpuBenute KnaccupUKaINO MPOSKTOB U HA30BUTE IPUMEPHI.

4. llenu u cTpareruu NpOEKTOB.

5. Kakue cxembl ynpaBieHHs IPOEKTaMU Bbl 3HAaeTE?

6. IlepeuncnuTe MoACUCTEMBI YIPABICHUS IPOEKTAMHU.

/. HazoBute CTpyKTypHbIE KOMIIOHEHTBI CUCTEMBbI YIPABICHUS MPOCKTaMU
B KOMITAHHH.

8. Kak ocymiecTBisieTcsi OpraHu3allMOHHOE MNPOEKTUPOBAHUE B CUCTEME
YIPABJICHUS POEKTaMU?

9. Hazosure npo6ieMbl B3aUMOAEUCTBUS CTEHKXOJAEPOB MPOEKTA.

10. Kak npoucxoaut opranusaius padbotsl oduca npoexra?

11. HazoBuTe (pakTophl BIMSIONIME HA YCIIEX U HEYJAUu MIPOCKTA.

12. [lpuBeauTe mnpuUMEpsl OCHOBHBIX M BCIIOMOTATENBHBIX IPOILIECCOB B
yIPaBICHUH MPOCKTaAMH.

13. HazoBure (ha3pl )KM3HEHHOTO ITUKJIA TIPOCKTA.

14. OxapakTepu3yiiTe OCHOBHBIE TIPOIIECCHI B YIIPABICHUH MTPOCKTAMHU.

15. Korza mpoucxoauT 3aKpbITHE TPOEKTA?

16. Kak ocymiecTBisieTcs BBIMOJTHEHUE TPOEKTa?

17. HazoBuTE OCHOBHYIO I11€JIb KOHTPOJIS ITPOEKTA.

18. IlepeuncauTe TPUHIMIBI TOCTPOCHUS YPHEKTUBHON CUCTEMbI KOHTPOJIS

MIPOEKTA.
19. Onummre MeTo bl KOHTPOJIS (PAKTUYECKOTO BBHITIOJHEHHUS MTPOCKTA.
20. Beigenure MMOCJIEIOBATEIILHOCTD 5 dTanbl KaJICHJapHOT0
TUTAaHUPOBAHMS.

21. Kak npumeHsieTcs ceTeBasi MOJIelb B YIIPABICHUH POCKTaMU?

22. HazoBHTE LI€TU IKCIIEPTU3bI IPOEKTOB.

23. Kakue BUJbl SKCIEPTU3 NPOEKTOB Bbl 3HaeTe?

24. KakoBa crieriuka CTpOUTEIbHBIX MPOEKTOB?

25. Kakue nenu cTosIT nepe/ SKOJIOrM4ecKOr IKCIEPTU30M MpoeKTa?

26. I1o ubeli MHUITMATUBE MPOBOJUTCS IKCIIEPTU3A TPOESKTOB?

27. B uém 3axmovaroTcst GYHKIMHA YIIPABICHUS MPOSKTaMu?

28. OnuiuTe PyHKIMOHAIBHYIO MOJIEIb YIIPABICHUS IPOCKTAMH.

29. Beinenure pa3nuuus TPaJUIIMOHHOTO U MPOEKTHOIO MEHEIKMEHTA.

30. B ué™m cocTout pyHKIHS yIIpaBIeHUS PUCKaMU?

31. Ha3zoBuTe  OCHOBHbIE MNpOOJEMBbl  YNPaBICHHUS  YEIIOBEUECKUMHU
pecypcaMu B MPOEKTE.
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32. JlaiiTe onpeneneHue KOMaH bl TPOEKTA.

33. [lepeuniciure TUMIBI COBMECTHOM  JEATEIBHOCTH B  IMPOECKTHOM
KOJUIEKTHUBE.

34. B uém cyTh pobeMbl pehopMUPOBAHUS KOMaHIbI IIPOEKTa?

35. Kak mpoucxoIuT OIleHKa YIEHOB MPOEKTHOTO KOJIEKTHBA?

36. PackpoiiTe conep:kaHue YIpaBICHUsI PUCKaMU B IIPOEKTE.

37. Kakue MeToipl O1IeHKH prcka Bam n3BecTHBI?

38. Kak wucmonp3oBaTh pacmpeiesieHHe pPHUCKOB MEXKIY YYaCTHUKAMH
poeKTa?

39. OxapakTepu3yiTe IpoIece MIaHUPOBAHUS YIIPABICHUS PUCKAMHU.

40. OxapakTepu3yiTe mporecc UIeHTU(PUKALNN PUCKOB MIPOEKTA.

41. Kak mpouCXOAUT PaHKUPOBAHHE U OILIEHKA PUCKOB B 3aBHCHUMOCTH OT
BEPOSATHOCTH €T0 HACTYIUIEHUS U CEPbE3HOCTH MTOCIENCTBUAN?

42. Kak mpoucxXoUT IJIaHUPOBAHNE KOMMYHHKAIIUNA TPOEKTa?

43. Kak ocyuiecTBiIsieTcsl pacpe/iesieHne IpoeKTHOM nudopmannn?

44. Kakyto poJib B yIPABJICHUH MPOSKTAMU UTPAET 0OpaTHAs CBSI3b?

45. Kak Bnusietr nndopmaTu3aiys Ha KOMMYHUKAIIUU TpoeKTa?

46. JlaiiTe onpeiesieHUE TMOHATHUAM «OIOJKET MIPOEKTa», CMETA MPOEKTay.

47. Kakue (hakTophl BIMSIOT HA CTOUMOCTB ITPOEKTa?

48. Ilepeuncnure TUIBl OIOJKETOB B 3aBUCUMOCTH OT CTaJUU KU3HEHHOTO
IIUKJIA TIPOCKTa

49. Kak ocymecTBiseTcs MPOTHO3UPOBAHUE 3aTpaT MpoeKTa?

50. Ilepeuncnure BUABI peCypcoB MPOEKTA.

51. Ha3zoBuTe OCHOBHBIC 3aJ]a4M YIIPABJICHUSI PECYpCaMU TIPOCKTA.

52. Yem OTIMYAFOTCS 3aKYIIKH OT MTOCTaBOK?

53. Kak ocyIecTBiaseTcst ypaBlieHAE 3amacamMu B IPOeKTe?

54. [lepeuncnute BUJIbI pECYpCOB MPOCKTA.

55. HazoBuTe 0CHOBHBIE 3a7a41 YIIPABJICHHS PECypCcaMu MPOEKTA.

56. YUem oT/IMUarOTCS 3aKYIIKH OT MTOCTaBOK?

57. Kak ocyIiecTBisieTcsl yrnpaBlieHHUE 3amacamMmu B IpoeKTe?

58. JlaiiTe omnpenenieHre MapKeTUHTa TIPOEKTA.

59. [lepeuncnure MEMEHTHI CUCTEMbBI MAPKETHUHTA MPOEKTA.

60. Kak ocymiecTBisieTcst pa3paboTka MapKeTUHTOBOM CTpaTeruu MpoeKTa?

61. Kak onpenenutb Or0KET MapKETUHTa MPOeKTa?

62. HazoBuTe OCHOBHBIE CTaThbU JOXOJOB W PAcXOJ0B B MapKETHUHTE
IPOEKTOB.

63. PackpoiiTe OCHOBHBIE TIOJIO’KEHHUST KOHIIETIIIMA MEHE)KMEHT KadecTBa.

64. OnumuTe CTPYKTYpy MEHEIKMEHTAa KadecTBa B paMKax YIMpaBJICHHS
MIPOEKTAMHU.

65. [lepeuncnure pabOTHI MO MOATOTOBKE M MPOBEICHUIO CepTU]UKAIN
MPOTYKITUU TTPOCKTA.

66. HazoBuTe OCHOBHBIC WHCTPYMEHTHI KOHTPOJS KadecTBa MPOIAYKITUU
MPOEKTA W HAMPABIICHUS UX MUCIIOJIb30BAHUSI.

67. Ha3zoBute HampaBieHHs] COBEPIICHCTBOBAHUS CHUCTEMBl MEHEKMEHTA
Ka4yeCcTBa MPOEKTOB.
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68. HazoBute MeTob! o1ieHKH 3 (HEKTUBHOCTH MHBECTUIIMOHHOTO MTPOEKTA.
69. Beimenure mNpUHUOUIBI OINEHKH 3(P(EKTUBHOCTH HMHBECTUIIMOHHOTO

IIPOCKTA.

70. OxapakTepu3yiTe TOJOXKUTEIbHbIE W OTPUIATEIbHBIC JICHEKHbIE
MOTOKHU TTPOEKTA.
71. Kak onpenenuts 3 PeKTUBHOCTH HHBECTUIIMOHHOTO MPOEKTa?

3.2. IlpuMepHBIN IepeYeHb TEM JOKIaJI0B U COOOLIECHUHN:

P P2 OO0 30 Wn =~ WK —

. CoBpeMeHHast KOHIICTIIINS YITPABIICHHSI TPOSKTAMHU.

. Pa3paboTka KoHIIeNIUH MPOeKTa.

. YrpapneHnue pabotaMu Ha Ha4aJIbHOH (ha3e mpoeKTa.

. AHamM3 OpraHU3aIMOHHBIX CTPYKTYP YIPABICHHS MTPOSKTAMH.
. MapkeTHHT mpoeKTa.

. Pa3paboTka Ou3Hec-I1aHa mpoeKTa.

. YrpaBienue pa3paboTKOi MPOEKTHOM JOKYMEHTAIIUH.

. Opranuzanus SKCTepTH3bI IPOEKTA.

. Onienka 3¢ (eKTUBHOCTH MHBECTUIIMOHHBIX TPOEKTOB.

0.
1.
12.
13.
14,
15.
16.
17,
18.
19.
20.
21,
22,
23.
24,
25.
26.

[InanupoBaHue MpoekTa (CUCTEMHBIN MTOIXO/T).

CeTteBoe muIaHUpPOBaHUE PAOOT IO MPOCKTY.

VYrpaBiieHre CTOUMOCTBIO MPOEKTA.

KonTpons u perynupoBaHue npoekra.

VYnpasnenue paboTamMu o MPOeKTy (CUCTEMHBIN MOIXON).
VYrpaBiieHre KaueCTBOM MPOEKTa.

VYmpaBnenue pecypcamu MpoeKTa.

VYrpasieHre KOMaHA0M TPOEKTA.

VYrpaBnenue 1ieH000pa30BaHUEM B TIPOCKTE.

Opranuzanus padboT 1Mo yIpaBICHUIO PUCKAMH B IIPOCKTE.
VYrpaBiaeHne KOMMYHUKAIASIMU MMPOEKTA.

OpraHu3aiysi ”HHOBAIIMOHHOTO MPOEKTA.

OpraHuzaius poeKTa peCTPyKTYPU3ALNU TIPEIPUITHSA.
CoBpemeHHas METO I0JI0THYecKast 0aza yrpaBJICHHS ITPOCKTAMH.
NudopmarimoHHbie TEXHOIOTUH B CUCTEME YIIPABJICHHS MPOEKTAMH.
VYnpasnenue paboTaMu Ha CTaJIMH 3aBEPIICHUS ITPOCKTA.
Opranu3zaiusi CucTeMbl OU3HEC-TITITAHUPOBAHUS IS

IIPUHATUS MAPKETUHIOBBIX
PELICHUMN.

21.

JlnHamudeckoe MoJIeTUpOBaHre OM3HEC-TIPOIIECCOB.

3.3. Bomnpock! aJis npoBeieHus SK3aMeHa:

1.
2.
3.

Cucrema cTaHIapTOB B 00J1aCTH yIIPaBICHUS MPOEKTAMH.
OnpeneneHne NOHATHH KIIPOEKT», «IIPOrPaMMay.
Knaccudukanys npoexTos.
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Ilenn n cTpareruu nNpoexra.
CtpykTyphbl poekTa. TUIbl CTPYKTYpPHBIX MOJIENEH MpoeKTa
[lepexo K MPOEKTHOMY YIPABJICHUIO: 33JI1a4U U 3TAIbl PEILICHUS.
KuvzHeHHBIH UK U (a3bl MPOEKTA.
Crelikxoepbl ¥ OpraHU3alMOHHAs CTPYKTYpa YIIpaBieHUs! IPOECKTaMHu.
CocTaB CTEHKXO0JIEPOB MPOEKTA.

9. @OyHKIUU MEHEKepa MPOEKTa.

10. Komanna npoekra. B3aumonelicTBrue y4aCTHUKOB MPOEKTA.

11. Buapl opraHu3alMOHHBIX CTPYKTYp NpoekTa. X cpaBHUTETbHAS
XapaKTepPUCTHKA.

12. Opranuzanus oduca IpoeKTa.

13. TlonsTHE KpUTEPHUEB yCIexa U Heynad npoekTa. GaKkTopbl, BIUAIONINE
Ha yCIeX U HEeYJa4l MPOEKTa.

14. KopniopaTuBHas cucTeMa yrnpaBieHHs POECKTaMH.

15. Ilenu, cTpyKTypa, 3Tansl pa3pabOTKH CUCTEMBbI YIIPABICHUS IPOEKTaMU
B KOMIIaHUH.

16. TloHsTHE NPOIIECCOB B YNIPABICHUH IPOECKTAMH.

17. OcHOBHBIE U BCIIOMOTaTeNbHbIE MTPOLIECCH] B YIPABICHUH IPOCKTaAMH.

18. Crparerus npeanpusTHs Kak OCHOBA LEJIETIONaraHus B MPOEKTE.

19. Opranusaius NpOEKTHOIO KOJJIEKTHBA.

20. [TnanupoBaHKE peCcypcoB MPOCKTA.

21. Opranu3aius BBIOJIHEHUS IPOEKTA.

22. KoopanHaiys MoATOTOBKY U BBITIOJTHEHUS MTPOEKTA.

23. Mogenb MpUHITHS PEIICHUN TI0 YIPABICHUIO IPOEKTAMHU.

24. OcoOGeHHOCTH TTOCTPOSHUS CUCTEM YIPaBICHUS IPOEKTaMu Ha 0aze
MS Project.

25. KanenngapHoe rjaHUPOBAHKUE W OPTaHU3AIUsI CUCTEMbI KOHTPOJIS
IIPOEKTA.

26. [locnenoBaTenbHOCTH MIArOB KaJeHAAPHOTO TIIAHUPOBAHMUSI.

27. CTpyKTypHas IEKOMITO3HIIHS padoT.

28. [IpuHIUTIBI TOCTPOCHUSI CUCTEMBI KOHTPOJISI B IPOCKTE.

29. Pa3paboTka 1 HKCIepTU3a MPOCKTHOM JTOKYMEHTAIIUH.

30. [Topsmok mpoBeaeHUS HKCIIEPTU3BI. IKCIEPTU3a CTPOUTEIIBHBIX
MIPOEKTOB. TOCYJapCTBEHHAS U OOIIECTBEHHAS YKOJIOTHUYECKAast YKCIIEPTHU3HI.

31. OyHKUMK yOpaBiICHUS TPOEKTAMU

32. Opranu3aliMOHHOE MJIAHUPOBAHKE MPOECKTA.

33. Tlonbop nepconasna npoekra.

34. MoTuBalus y4aCTHUKOB ITPOEKTA.

35. CyurHoCTh KaJpOBbIX MPOOJIeM YIPABICHUS MPOEKTAMH.

36. TpeboBanms K WieHaM MPOEKTHOTO KOJUIEKTUBAa. CTPYKTYpPHI
IPOEKTHOTO KOJIJIEKTHBA.

37. Pa3zpaboTka 1 JOKyMEHTHpPOBaHHE MPOIIecca OPraHU3allK MPOEKTHOTO
KOJUJIEKTUBA.

38. MecTo ympaBieHHs pUCKaMu B OOIIEH CTPYKType yIpaBICHUS
npoektaMu. [loHsaTHE prcka, OCHOBHBIE BHIbI PUCKOB IIPOEKTA.

N GR
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39. KayecTBeHHast OI[EHKA PUCKa C MOMOIIBIO HKCIIEPTHBIX OLICHOK.

40. PamxupoBaHue U OLICHKA PUCKOB B 3aBUCUMOCTH OT BEPOSITHOCTU
HACTYTUICHUS PUCKA U CEPbE3HOCTU PUCKOBBIX MOCIIEICTBHM.

41. MeToapl pearupoBaHus Ha PUCKH.

42. Cuctema coopa 1 00pabOoTKH PaKTUYECKUX AAHHBIX IO MPOCKTY.

43. TIpoekTHOE (hMHAHCUPOBAHUE.

44. OrpaHn4eHus NpOEKTa.

45. KoHTpoJib 3aTpaT IPOEKTA.

46. [IpaBuiia OLIEHKH MPOEKTA.

47. IIporuo3upoBaHue 3aTpar.

48. OcHOBHBIE MAPKETHHIOBBIE CTPATEIHH MTPOEKTA.

49. [TpuHIMIIBI TNIAHUPOBAHUS PECYPCOB MPOEKTA.

50. Jloructrka B ynpaBieHUN MPOCKTaMH.

4. MeTtoan4yeckne MaTepuaJibl, ONpeaessiionue npoueaypbl OlecHUBAHUSA
3HAHUH, YMEHHUIl, HABBIKOB U (MJIH) ONBITA AeATeJIbHOCTH, XapaKTePHU3YIINX
Tanbl (POPMUPOBAHUA KOMIIETECHIMH

DK3aMeH ABIJIETCS 3aKIIOYUTENBbHBIM JTAlloM Ipolecca (OpMUPOBAHUS
KOMIETEHIIMA 00y4Yaromerocs MpyH HM3YyYEHUH JUCUUIUIMHBI U HMMEET LENbIO
IPOBEPKY M OLEHKY 3HaHWM oOydarouierocs mO TEOpUM U IMPUMEHEHHUIO
MOJIYYeHHBIX 3HaHUW, YMEHUI 1 HABBIKOB MPU PEIICHUH MPAKTHYECKUX 3a/1a4.

DK3aMeH TMPOBOAMTCS MO pacHucaHuio, C(HOPMUPOBAHHOMY Yy4eOHO-
METOJAMYECKUM YIPABICHHEM, B CpPOKH, MPEAYCMOTPEHHbIE KaJeHAAPHBIM
y4eOHBIM TpauKoM.

DK3aMeH NMPUHUMAETCS MPENoiaBaTesieM, BEYIIUM JIEKIIMOHHbBIE 3aHATHS.

DK3aMeH IPOBOAUTCS TOJIBKO NMPHU MPEIbSIBICHUM 00Y4YarOIIMMCs 3a4€THON
KHWKKH W TIpU YCJIOBUM BBINOJHEHUS BCEX KOHTPOJIBHBIX MEPOIPHUATHH,
PEeyCMOTPEHHBIX YU€OHBIM IUIAHOM M paboveil mporpaMMoi AUCHHUIIIMHBI.

OOyuaromuMcst Ha B5K3aMEHE NpPEJCTaBiIseTcs MpaBO BBIOpaTh OAUH W3
ouneroB. Bpems moaroroBku k orBery cocrtaBiser 30 muuyT. [lo ucteuenun
YCTaHOBJIEHHOIO BPEMEHHM OOy4arouuiicss JOJKEH OTBETUTh Ha BOMIPOCHI
HK3aMEHAllMOHHOTO OHIIeTa.

Pe3ynbTaThl »K3aMeHa OIICHUBAIOTCS MO YEThIPeXOa/IbHOW CHUCTEME H
3aHOCATCS B 3aUY€THO-DK3aMEHAI[MOHHYIO BEIOMOCTh M 3a4YETHYIO KHIDKKY. B
3aUETHYIO0 KHIDKKY 3aHOCSITCS TOJIBKO MOJIOKUTEIbHbIE OLEeHKH. llonnucanHbiit
MpernoiaBaTesieM dK3eMIUISIP BEJOMOCTU CIAaETca HE MO3AHEe CIEIYIOUIEro JIHS B
JIeKaHart.

B cnyyae HesiBKM 00y4arolerocsi Ha 3K3aMeH B 3a4€THO-IK3aMEHAIMOHHYIO
BEJIOMOCTb JIEJIAETCSI OTMETKA «HE SBKa».

OOyuaromuecs, He TMPOLIEANIME MPOMEKYTOUHYIO aTTECTAlMIO IO
JUCUUIUIMHE, JOJDKHBI JIMKBUAUPOBATH AaKaJAEMHUYECKYHO0 3aJ0JDKEHHOCTh B
YCTaHOBJICHHOM JIOKQJIbHBIMH HOPMAaTUBHBIMU akTaMu HCTUTYyTa MOpSAKE.
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5. MartepuaJsbl 1Jis1 KOMIIBIOTEPHOI0 TECTUPOBAHUS 00YYAIOIIUXCS B PAMKAX
NpoBeeHNs] KOHTPOJISA HAJTUYHUSA Y 00ydaomuxcs c(popMupoBaHHBIX
pe3yJibTATOB 00y4YeHUsI 1O JUCIUIINHE

OO61ue KpuTepun OlCHUBAHUS

Ne
i [TpoueHT npaBUIBHBIX OTBETOB Onenka
1 86 % — 100 % 5 («OTIINYHOY)
2 70 % — 85 % 4 («XOpOoIIo»)
3 51 % — 69 % 3 («yOBIECTBOPHUTEIHHOY)
4 50 % u MeHee 2 («HEyIOBJIETBOPUTEIHHOY)
Bapuanr 1
HOMep BOIIpOCa U IIPOBCPKaA C(bOpMHpOBaHHOﬁ KOMIICTCHIIHN
No Ko xommereHINH Ne Kon xomnereHnnu
BOIIPOCA BOIIpOCa
1 VYK-1 (MYK-1.1, UYK-1.2) 11 ITK-3 (MIIK-3.1, UTIK-3.2)
2 [1K-12 (UIIK-12.1, UT1K-12.2, 12 [1K-3 (MIIK-3.1, UTIK-3.2),
HNIIK-12.3) [TK-12 (UI1K-12.1, UT1K-12.2,
NIIK-12.3)
3 ITK-3 (UTIK-3.1, UTIK-3.2) 13 YK-1 (MYK-1.1, UYK-1.2)
4 ITK-3 (MUIIK-3.1, UTIK-3.2), 14 ITK-3 (UT1K-3.1, NTIK-3.2)
[TK-12 (UTIK-12.1, UT1K-12.2,
UNIIK-12.3)
5 ITK-3 (UTIK-3.1, UTIK-3.2) 15 [TK-12 (UTIK-12.1, UTIK-12.2,
NITK-12.3)
6 YK-1 (MYK-1.1, UYK-1.2) 16 ITK-12 (UTIK-12.1, UTTK-12.2,
NITK-12.3)
7 ITK-3 (UTIK-3.1, UTIK-3.2), 17 YK-1 (MYK-1.1, UYK-1.2)
[TK-12 (UTIK-12.1, UTIK-12.2,
NIIK-12.3)
8 ITK-3 (MIIK-3.1, UTIK-3.2), 18 [1K-12 (UIIK-12.1, UT1K-12.2,
[TK-12 (UTIK-12.1, UTIK-12.2, HNIIK-12.3)
NIIK-12.3)
9 [1K-3 (UIIK-3.1, UTIK-3.2) 19 [1K-3 (UIIK-3.1, UT1K-3.2),
[TK-12 (UTIK-12.1, UT1K-12.2,
NITK-12.3)
10 [TK-12 (UTIK-12.1, UTIK-12.2, 20 YK-1 (MYK-1.1, UYK-1.2)
NIIK-12.3)
Kuntou oTBeTOB
Ne BepHsiit otBET Ne BepHsiit otBET
BOIIpOCa BOTIpOCa
1 2 11 BBLIEICHHAS
2 3 12 MOJIHBIM
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3 1 13 aIMUHUCTPATUBHBIX B3bICKAHUM

4 3 14 0 crpoce

5 1 15 CTaTbH

6 3 16 [TIACCUBBI

7 4 17 MaTpHIa OTBETCTBEHHOCTH

8 Opokepckue 18 MH(POPMAITMOHHYIO

9 CALS 19 WHBECTHLIMOHHYIO

10 JIBOVICTBEHHAS 20 C TIOJIHBIM 000pPOTOM OaHKa Ha
3aéMIITIKa

3apanue Ne 1
Bribepute nmoHsTHE: TporpaMma MpoeKTOB
OTBeT:

1. COBOKYIIHOCTH IpPOEKTOB, HAxXOIAIIMXCS B KOMIIETEHLMU OJHOTO LEHTpa
OTBETCTBEHHOCTH

2. rpynma B3aMMOCBSI3aHHBIX IPOEKTOB UM Pa3IUYHBIX  MEPOIPHUATHH,
O00BEIMHEHHBIX OOIIEH LENbI0 U YCIOBUSMHU UX BBIITIOJHEHUS

3. KOMIUIEKC B3aUMOCBSI3aHHBIX  MEPONPHUATHH, TPEIHA3HAYEHHBIX IS
JOCTUKEHUS IOCTABJICHHBIX 1I€JIEN ¢ YCTAHOBJIEHHBIMU TPEOOBAHUSAMU K KQUECTBY
pe3ynbTara B TEYEHUE 3aIaHHOTO BPEMEHHU U ITPU YCTAaHOBJIEHHOM OOJIKETE

3aganmne Ne 2
HenocratkoMm GyHKIIMOHAIBHOW CTPYKTYPHI YIIPABJICHUS IPOEKTOM SIBIISIETCS:

Otger:

1. cruMmynupyeT QyHKIIMOHATBHYIO H30JIMPOBAHHOCTh

2. crocoOCTBYET TEXHOJIOTUYHOCTH BBITIOJTHEHHS pa0OT B MPOEKTE

3. YBEIMYUBAET KOJUYCCTBO B3aUMOCHCTBUI MEXIy YIaCTHHKAMU TTPOCKTa
4.cHIKaeT OECITOKOMCTBO YJICHOB MPOEKTHON KOMaH/IB IO MOBOJY Kaphephl 10
OKOHYAHHUIO TIPOEKTA.

3aganue Ne 3
[Ipu ceTeBOM TUTAHUPOBAHUHT TIPOCKTA SJIEMEHT «COOBITHE » XapaKTePU3yeTCs:

Ortser:

1. HoMepoM, paHHUM | TTO3THUM CPOKOM
2. JUIUTENBHOCTHIO U pe3epBaMu

3. 3aa4eil U 1EJIBI0

4. npuObUIBIO U YOBITKAMU
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3apanue Ne 4
Ha3BaTp THI CTPYKTYPHOU JEKOMITO3HUIIMH padoT:

OtBer:

1. IIponyxroBas C/IP

2. @ynkiuoHanbHas CJP
3. Opranuzarmonnast CJIP

3aganue Ne 5
[IpoekTtHsIit oduc 3TO:

OTtBeT:
1. moapaszneneHne, KOTOpoe MoMoraeT — o0JierdaeT MpoIece aIMUHUCTPATHBHOTO
YIIPaBJICHUS IPOCKTAMU

2. mojapaszieneHue, KOTOPOEe IOMOraeT — o0JierdaeT mMporecc MOATOTOBKU
MIPOU3BOJICTBA

3. moppaszjiereHue, KOTOpOe TOMOTaeT — o0jerdaer Imporecc oO0padoTKu
uH(pOpMAaIUU B IPOEKTE

4. monpasneneHue, KOTOpO€ IOMOTaeT — OpPraHu30BaTh XO3AWCTBEHHOE

00CIy’KHBaHHUE MPOEKTA.

3amanue Ne 6
BrI1OpaTh TepMUH 711 KOTOPOTO JAHO OINPEJICIICHUE: IIPEICTaBUTEIh PYKOBOICTBA
POAUTEIBCKOW KOMIIAHUN, KYPHUPYIOIIHUN BBIMTOJHEHUE Pa0OT MPOCKTa:

Otger:

1. MuBecTop npoekra

2. KoopauHalmoHHbINA COBET
3.Kyparop npoekra

4 KomaHJ1a nmpoekTa

5. Komanza ynpasiieHUsI IPOEKTOM

3amanue Ne 7
K cnocobam cCHMKEHUS MPOSKTHOTO PHCKA OTHOCUTCS:

Ortger:

1. MOTUBUpOBaHUE
2. IIaHUPOBAHUE

3. nuBepcuduKamms
4. KOHTPOIb
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3ananue Ne 8
Bun mocpenanueckux GupM, 1eNIbi0 ASSTEIBHOCTA KOTOPBIX SIBIISICTCS
obecrieyeHne KOMMEPUECKHUX KOHTAKTOB MEKTy KOHTpareHTaMu, — 3TO
OpraHu3aIuu.

OrTBer:
Opokepckue

3aganme Ne 9
['moGanpHas cTpaTerus NoBbIIICHUS 3(PPEKTUBHOCTH OM3HEC-TIPOIIECCOB,
BBINOJIHIEMBIX B X0J1€ )KM3HEHHOI'O IIUKJIA IPOEKTA, IPOJYKTa 3a CUET
nHGOPMAITMOHHON MHTETPALINU U TIPEEMCTBEHHOCTH HH(POPMAIUH, TOPOKIAEMOI
Ha BCEX ATalax >KU3HEHHOT'O IIUKJIa, Ha3bIBAETCs

OtBeT:
CALS

3aganune Ne 10
Ecnu B mpoekTe ydacTBYIOT 2 paBHO3HAYHbBIC C TOUKHU 3PEHUS YIIPABICHUS
MPOEKTOM OPraHU3alllH,

BO3HHUKAET OpraHu3allMOHHAs CTPYKTYpa YIIpaBICHUS
MIPOCKTOM.
OTBeT:
«JIBOUCTBEHHAS

3amanue Ne 11
Ecnu mnaHupyemblii TPOEKT MPENCTABISIETCS Pa30BBIM JUISI TPEANPUSITUSA, TO
MIPUMEHSAETCS TUI OPTaHU3AIMOHHON CTPYKTYPhI YIIPABICHUS TPOCKTaMU

OrtBeT:
«BBIICJIEHHA

3ananue Ne 12
Bpewmsi, Ha kKoTOpoe MOKET ObITh 3a/ieprKaHa JlaTa 3aBeplleHUs padoThI O6€3
3aJIep KK TJIAHOBOTO CPOKA 3aBEPIICHUS MTPOCKTA, HA3bIBACTCS
pE3epPBOM.

OtBerT:
IHomHBIM

3aganue Ne 13
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BrlinonHenue pyHKIUU rOCyAapCTBEHHOTO KOHTPOJISI 33 COOJII0IEHUEM
3aKOHOAATEIBHO YCTAHOBJICHHBIX HOPMATHUBOB OCYIIECTBIISIETCS] C TTOMOIIIBIO
CUCTEMBI

OrtBeT:
aJIMUHUCTPATUBHBIX B3BICKAHHIA

3ananue Ne 14
BrisicHeHne xapakTepuCTUK MPOAYKIIMH MTPOEKTa U BO3MOKHOM 1I€HbBI BKIIOYAET
uH(pOpMaIs i1 COCTaBICHUSI OM3HEC-TIIIaHa MMPOEKTa

OTtBeT:
0 cIpoce

3aganue Ne 15
HNHcTpyMeHT yripaBieHus, TpUMEHsIeMbIH 11t coopa nHbopMarui 0 PakTUYECKUX
3aTpaTax BBITIOJHEHHBIX pa0OT M CpaBHEHUS C WX IUIAHOBBIMH 3aTpaTaMH,
npeacTaBiseT(-10T) coooi 3aTpar.

OtBeT:
Crartpu

3aganue Ne 16
M cToYHMKM TPUBJIEKAEMBIX B MMPOEKT CPEJCTB — 3TO
MPOEKTA.

OtBeT:
ITaccuBsl

3ananue Ne 17
JIByMst HFHCTpYMEHTaMHU, MPU3BAHHBIMU MIOMOTATh MPOEKT-MEHEKEPY B CO3AaHUU
KOMaH/Ibl, OTBEUAIOIICH IIEJIsIM 1 3a/1auaM MPOEKTa, SIBJISIOTCS CTPYKTYpHas cXxema
OpraHu3aluu u

OTtBeT:
MaTpulla OTBETCTBEHHOCTH

3amanue Ne 18
K o6ecneunBaromuM GyHKIHSIM YIIPaBIECHUS OTHOCSIT HOPMATHUBHO-

MCTOAUYCCKYIO U

OrtBeT:
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Nudopmarmonnyo

3aganme Ne 19
3aTparthl, CBSI3aHHBIC C TIPEKPAIICHUEM MMPOCKTA, JOXOJIBI OT Peah3aIiiu
UMYIIIECTBA U
HEMaTePHAIBHBIX aKTUBOB P MPEKPAIICHUH MTPOCKTA YUYUTHIBAIOTCS B JICHEKHBIX
IMOTOKax OT
eI TEIILHOCTH.

OrtBeT:
WHBECTUILIMOHHOM

3aganue Ne 20
Korna obecrnieueHueM ImaaTe:KHbIX 003aTEIbCTB 3a€MILUKA BHICTYIAET HE
Ka4yeCTBO MPOEKTA, a ACHEKHBIE JT0XO/Ibl 3aEMIIIUKA — 3TO CXeMa MIPOECKTHOTO

(brHaHCUPOBAHUS
OTBeT:
C TIOJIHBIM 000pOTOM OaHKa Ha 3aeMIIMKa
Bapuanr 2
Homep Bompoca u mpoBepka chopMUpOBAHHON KOMITETCHITUU
Ne Kox kommerennnu Ne Kox kommerennuu
BOIIpOCa BOIIpOCa
1 YK-1 (MYK-1.1, UYK-1.2) 11 TIK-3 (UIK-3.1, UTIK-3.2)
2 TIK-12 (AIIK-12.1, UTIK-12.2, 12 TIK-3 (MIIK-3.1, UTIK-3.2),
NIIK-12.3) [TK-12 (UTIK-12.1, UTTK-12.2,
WTK-12.3)
3 TIK-3 (UIIK-3.1, UTIK-3.2) 13 YK-1 (UYK-1.1, UYK-1.2)
4 TIK-3 (UIIK-3.1, UTIK-3.2), 14 TIK-3 (WTIK-3.1, UIIK-3.2)
ITK-12 (UIIK-12.1, UT1K-12.2,
UIIK-12.3)
5 TIK-3 (UIIK-3.1, UTIK-3.2) 15 TIK-12 (MIIK-12.1, UTIK-12.2,
UIK-12.3)
6 YK-1 (UYK-1.1, UYK-1.2) 16 TIK-12 (MIIK-12.1, UTIK-12.2,
UIK-12.3)
7 TIK-3 (UIIK-3.1, UTIK-3.2), 17 YK-1 (UYK-1.1, UYK-1.2)
[TK-12 (UTIK-12.1, UTIK-12.2,
WTIK-12.3)
8 ITK-3 (UTIK-3.1, UTIK-3.2), 18 ITK-12 (UT1K-12.1, UTIK-12.2,
TIK-12 (MIIK-12.1, UTIK-12.2, UIK-12.3)
UIK-12.3)
9 TIK-3 (UIIK-3.1, UTIK-3.2) 19 TIK-3 (UIIK-3.1, UTIK-3.2),
ITK-12 (UITIK-12.1, UTIK-12.2,
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UTIK-12.3)
10 [TK-12 (UTIK-12.1, UTIK-12.2, 20 YK-1 (MYK-1.1, UYK-1.2)
HNIIK-12.3)
Kuntou oTBeTOB
No Bepubiii otBeT No Bepnsiit orBeT
BOIIpOCa BOMpOCa
1 WHBECTHIIMOHHON 11 MIPUTOKAMU
2 MaTpUyHast 12 IIOJIHBIM
3 MTACCHUBBI 13 4
4 TOPU30HTAIILHBIE 14 1
5 JTIBOMCTBEHHAS 15 OpoKkepckue
6 UIEeHTU(DUKATOD 16 1
7 KOMMeEpYeCKast 17 2
8 aIMUHUCTPATUBHBIX B3bICKAHUN 18 OI0PKETHYIO
9 4 19 3
10 3 20 3

3aganme Ne 1
3aTparthl, CBSI3aHHBIC C TIPEKPAIICHUEM MMPOCKTA, JOXOJIBI OT Pean3aIiiu
UMYIIECTBA U
HEMaTepUATBHBIX aKTUBOB MPH MIPEKPAIICHUH MMPOCKTA YIUTHIBAIOTCS B JICHEKHBIX
IIOTOKaX OT
JESITENLHOCTH.

OtBerT:
WHBECTUIIUOHHOU

3aganue Ne 2

JI71st opranr3aiMOHHON CTPYKTYpPHhI « Y IIpaBieHUE N0 MPOEKTaM» HauboJsee
1eraecooopasHa

CTPYKTYypa IPOEKTOB.

Ortger:
Marpuynas

3aganue Ne 3
VI cTOYHHMKY TIPUBIICKAEMBIX B IMPOCKT CPEJICTB — 3TO
IIPOCKTA.

OtBerT:
ITaccuBsl



25

3aganue Ne 4
JIyist opraHu3aIiimoHHON CTPYKTYphI «BceolIee yrpaBieHue IpoeKTaMm)
MPEANOYTUTEIIBHEE B

HUCIIOJIb30BAHUN CTPYKTYPHI C HEBBICOKMM YPOBHEM
CTPYKTYpU3aIIUH.

OrtBeT:
["'opuzoHTaNBHBIC

3aganue Ne 5
Ecnu B mpoekTe y4acTBYIOT 2 paBHO3HAYHBIE C TOUKHU 3PSHUSI YIIPABICHUS
MIPOEKTOM OPTraHU3alINH,

BO3HHUKAECT OpPraHU3aMOHHAsA CTPYKTYypa yIIPaBJICHUS
MIPOEKTOM.
OrTBer:
«IBOMCTBEHHA

3aganue Ne 6
JI1st HarJATHOCTH U TTPOCTOTHI AaBTOMATH3AITUN UCIIOJIb30BAHUS CTPYKTYPBI
pazoueHus padoT KaXa0My JIEMEHTY JEKOMIIO3UIINH PUCBAUBACTCS

OTBeT:
Nnentudukarop

3apnanue Ne 7
J{ns1 TOKaIbHBIX MPOEKTOB OLICHUBAETCS TOJIBKO MX
3 PEKTUBHOCTE.

OrtBerT:
Kommepueckas

3ananue Ne 8
Brinonaenne GyHKIMY TOCYAapCTBEHHOTO KOHTPOJISI 33 COOJTI0IEHUEM
3aKOHOAATEIbHO YCTAHOBJICHHBIX HOPMATUBOB OCYILECTBIISIETCS C TOMOIIBIO
CHCTEMBI

OTtBeT:
aIMUHHUCTPATUBHBIX B3bICKAHUH
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3ananme Ne 9
Yto u3 HIKE IEPEUUCTICHHOTO HE SBIsETCS (HOPMOI TPOSKTHOTO
(dbuHaHCUPOBAHUS:

Otger:

1. ®uHaHCUPOBAHUE C MOJHBIM PETPECCOM HA 3aEMILIUKA

2. GunancupoBanue 0e3 mpaBa perpecca Ha 3aeMIIUKa

3. ®UHAHCUPOBAHUE C OTPAHUYEHHBIM IIPABOM PErpecca Ha 3a€MILNKa

4. ®uHaHCUPOBAHUE C HE OTPAHUYCHHBIM MOJHBIM PETPECCOM HA 3aE€MILIUKA

3apanue Ne 10
HenoctatkoMm GyHKITMOHAIBHON CTPYKTYPHI YIIPABICHHS TPOSKTOM SIBIISICTCS:

Ortser:

1. ctumynupyet QyHKIIMOHATBHYIO U30JUPOBAHHOCTD

2. ciocoOCTBYET TEXHOJIOTUYHOCTH BBINOJIHEHUS pabOT B IPOEKTE

3. yBeIMUMBAET KOJIMYECTBO B3aMMOICHCTBUI MKy yUaCTHUKAMHU MIPOEKTa
4.cHnkaeT 0eCIIOKOMCTBO YJIEHOB MMPOEKTHOM KOMaH/IB 110 MOBOAY Kaphephbl 110
OKOHYAHHUIO MPOEKTA.

3aganue Ne 11
JleHeKHBIC TTOTOKH, MOCTYNAIONINE OT KaKIOTO YIaCTHHUKA B TIPOCKT,
Ha3bIBAXOTCS

Otser:
[Iputoxamu

3aganue Ne 12
Bpewmsi, Ha KoTOpoe MOXKeT OBbITh 3ajieprKaHa JaTa 3aBepiieHus: paboThl 6e3
3aJIeP KK TJIAHOBOTO CPOKA 3aBEPIICHUS MTPOCKTA, HA3bIBACTCS

pEe3EpPBOM.
OTtBeT:
TlomHBIM
3aganue Ne 13
K cmocobam CHMKEHUS MPOSKTHOTO PHCKA OTHOCUTCS:
OrtBeT:

1. MoTHBHpOBaHUE
2. IJITaHUPOBAHME
3. nuBepcuduKanus
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4. KOHTPOIIb

3aganue Ne 14
Bri6epute onpenennue «KU3HEHHbBIN UK IPOEKTa :

OrTBer:

1. Habop mocneaoBaTeNbHBIX (a3, KOTMIECTBO U COCTAB KOTOPBIX OMPEIEIAETCS
MOTPEOHOCTSIMU YIIPABJICHUS IMTPOCKTOM OpraHM3aIlieli WIIH OpraHu3aIusaMu,
YYaCTBYIOIIMMH B TIPOSKTE

2. MOTYYUTh TOYHOE ¥ MOJTHOE PACIMCAaHNE MTPOCKTA C YIETOM padoT, ux
JUTMTEIIBHOCTEH, HEOOXOIUMBIX PECYpPCOB, KOTOPOE CIIYKUT OCHOBOM IS
WCITOJTHCHHUSI TIPOCKTA

3aganue Ne 15
Buna nocpennuueckux GpupM, HEIbI0 I€SITEILHOCTH KOTOPHIX SIBIISACTCS
obecrieyeHne KOMMEPUECKHUX KOHTAKTOB MEKTy KOHTpareHTaMu, — 3TO

OpraHu3alllH.
Otger:
bpokepckue
3ananme Ne 16
[IpoexTHsIi 0duc 310!
Otser:

1. noapasneneHue, KOTOPOe MOMOraeT — o0JIeryaeT npouecc aAMUHUCTPATUBHOTO
YIPABJICHUS NPOEKTAMHU

2. moapaszaeneHue, KOTOpOE€ TIOMOraeT — o0JierdaeT Mporecc MOATOTOBKU
MIPOU3BOJICTBA

3. moppaszjereHue, KOTOpOe ToOMOTaeT — o0jerdaer Imporecc oO0padoTKu
uH(pOpMAIUU B IPOCKTE

4. moppa3neneHWe, KOTOpOE TIOMOTaeT — OpPraHW30BaTh XO3SHCTBEHHOE

00CITy>KMBaHHUE MPOEKTA.

3aganue Ne 17
BriGepute moHsTHE: IpOrpaMma MpoeKTOB

OTBeT:

l. COBOKYIMHOCTh MPOEKTOB, HAXOJAIIUXCA B KOMIIETEHI[MM OJHOTO IIEHTpa
OTBETCTBECHHOCTHU

2. Tpynma B3aMMOCBSI3aHHBIX TPOEKTOB W PA3IMYHBIX  MEPOIPHITHH,
O00BEMHEHHBIX O0IIEH ETbI0 U YCIOBUSIMHE MX BBITIOJHCHUS
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3. KOMIIJICKC B3aMMOCBs3aHHBIX MCpOHpH}ITPlﬁ, MMpeAHA3HAYCHHBIX JJIA
JOCTHKCHUA ITOCTABJICHHBIX ueneﬁ C YCTAaHOBJICHHBIMHA Tpe6OBaHI/I$IMI/I K Ka4CCTBY
pe3yiibTaTa B TCUCHUC 3a1aHHOT'O BPCMCHHU U IIPU YCTAHOBJICHHOM 6IO,H)KCTC

3aganue Ne 18
B yrnpaBiieHuM IpoeKTaMM pa3indaroT KOMMEPUYECKYIO, COIUAIBHYIO U
HOPMBI IUCKOHTA.

OtBerT:
broxeTHy0
3aganue Ne 19
Ha3Barh THI CTPYKTYpHOU JEKOMIIO3UIIMH padoOT:
OtBeT:

1. ITponyxroBas C/IP
2. @ynkiuoHanbHas CJP
3. Opranuzarmonnast CJIP

3aganue Ne 20
Kaxkoii 13 HIKe IepeurCcICHHBIX PE3EPBOB HE SBIISICTCS ITApaMETPOM CETEBOTO
rpaduka mpoeKTa:

OrtBer:

1. HE3aBUCHUMBII
2. rapaHTUNHBIN
3. HEIOIHBIH

4. TIOTHBIN

5. cBOOOIHBINM
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Bapmuanr 3

Howmep Bompoca u npoBepka chopMUpOBAHHON KOMITETEHIIUU

Ne Kox xommerennnu Ne Kox xommerennuun
BOIIpOCA BOMpOCa
1 VYK-1 (MYK-1.1, UYK-1.2) 11 ITK-3 (MT1K-3.1, UTIK-3.2)
2 [1K-12 (UIIK-12.1, UT1K-12.2, 12 [1K-3 (MIIK-3.1, UTIK-3.2),
HUIIK-12.3) [1K-12 (UI1K-12.1, UTIK-12.2,
UTIK-12.3)
3 I1K-3 (MIIK-3.1, UTIK-3.2) 13 YK-1 (MYK-1.1, UYK-1.2)
4 [1K-3 (MIIK-3.1, UTIK-3.2), 14 ITK-3 (MUIIK-3.1, UTIK-3.2)
[1K-12 (MIIK-12.1, UT1K-12.2,
WNIIK-12.3)
5 [K-3 (MUIIK-3.1, UTIK-3.2) 15 [1K-12 (UI1K-12.1, UTIK-12.2,
NIIK-12.3)
6 YK-1 (UYK-1.1, UYK-1.2) 16 [1K-12 (UI1K-12.1, UTIK-12.2,
NITK-12.3)
7 [1K-3 (MIIK-3.1, UTIK-3.2), 17 YK-1 (UYK-1.1, UYK-1.2)
[TK-12 (UIIK-12.1, UT1K-12.2,
HNIIK-12.3)
8 ITK-3 (MIIK-3.1, UTIK-3.2), 18 [1K-12 (UIIK-12.1, UT1K-12.2,
[1K-12 (MIIK-12.1, UT1K-12.2, HNIIK-12.3)
WNIIK-12.3)
9 [TK-3 (MIIK-3.1, UTIK-3.2) 19 [1K-3 (MIIK-3.1, UTIK-3.2),
[1K-12 (UI1K-12.1, UTIK-12.2,
NITK-12.3)
10 [1K-12 (MI1K-12.1, UT1K-12.2, 20 YK-1 (UYK-1.1, UYK-1.2)
HNIIK-12.3)
Kirou otBeToB
Ne BepHsiit oTBET Ne BepHsiit otBET
BOIpOCa BOIIpoOCca
1 4 11 CTaTbU
2 3 12 aJMUHUCTPATUBHBIX B3bICKAaHUM
3 1 13 KOMMepuecKas
4 2 14 UAeHTUPUKATOP
5 OIOKETHYIO 15 WH(OPMAIMOHHYIO
6 3 16 MaTpUYHAs
7 1 17 BBIIEIICHHAS
8 IpOrpaMm 18 WHBECTUIIMOHHOMN
9 MIPUTOKAMU 19 MTaCCHBBI
10 KapThl peUTHHTa 20 JIBOIICTBEHHAs
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3amanue Ne 1
Br16path TepMUH 111 KOTOPOTO JIAaHO OTIPECIICHHE: «BIIAJENIEI MPOCKTA U
OyIyIIui MOTPEOUTENH €r0 PE3yIbTaTOBY:

Otger:
1. MuBecTop npoekra
2.KoopauHAIMOHHBIA COBET
3. Kyparop npoekra
4. 3aKa3yuK MpOeKTa
3amanue Ne 2
HenocratkoMm GpyHKIIMOHAIBHON CTPYKTYPHI YIIPABICHUS POEKTOM SIBIISECTCS:

Ortser:

1. cruMynupyeT GyHKIUOHATBHYIO H30JIMPOBAHHOCTh

2. crocoOCTBYET TEXHOJOTUYHOCTH BBITOJTHEHUS pAaOOT B IPOEKTE

3. YBEIMUMBAET KOJIMYECTBO B3aUMOJICHCTBUI MEX/y YUaCTHUKAMU MIPOEKTa
4.cHmxaeT 0EeCIOKOMCTBO YWIEHOB MTPOEKTHOM KOMAHIbI 110 MMOBOAY KApbEpPhI 110
OKOHYAHHUIO MPOEKTA.

3amanue Ne 3
[Ipu ceTeBOM TUTAaHUPOBAHUHU MTPOCKTA JIEMEHT «COOBITHE » XapaKTEPHU3YETCS:

Ortser:

1. HoMepoM, paHHUM U NTO3THUM CPOKOM
2. IIUTENBHOCTHIO U PE3epBAMHU

3. 3aa4el U LEIBIO

4. npuOBUIBIO U YOBITKAMU

3aganue Ne 4
BriOepute nousTHe: mporpaMma NpoeKToOB

OTBeT:

l. COBOKYNHOCTH MPOEKTOB, HAXOIAIIUXCS B KOMIIETEHIIMM OJHOTO IIEHTpa
OTBETCTBEHHOCTH

2. rpymnma B3aMMOCBSI3aHHBIX MPOEKTOB U PA3JIMYHBIX  MEPOIPHUATHH,
O00BEMHEHHBIX 00IIEH ETbI0 U YCIOBUSIMH MX BBITIOJIHCHUS

3. KOMIUIEKC B3aWMMOCBSI3aHHBIX  MEPONPHUATHH, NpeAHA3HAYCHHBIX IS
JIOCTUKEHHUSI TTIOCTABJICHHBIX 1IeJIel C yCTaHOBJIEHHBIMU TPEOOBAaHUAMH K KaU€CTBY
pe3ysbTaTa B TCUEHUE 3aIaHHOTO BPEMEHHU U TIPH YCTAaHOBJICHHOM OO/IKETe
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3amanue Ne 5
B ynpaBienun npoekTaMu pazindaroT KOMMEPUYECKYIO, COLUATIBHYIO U
HOPMBI JIUCKOHTA.

OTBeT:
bromxeTHyr0

3aganue Ne 6
YTto u3 HIKE TIEPEUHUCIICHHOTO HE SBIISETCS BHIOM OPTraHU3AIIMOHHON CTPYKTYPHI
YIPABJICHHS IPOEKTOM:

Otser:

1. yHKIIMOHANbHAS
2. MaTpU4Has

3. cTpareruveckas
4. mpoeKTHas

3aganue Ne 7
UeM 13 HUKE IEPEUUCIICHHOTO ONPEIEIICHA 3aNHTEPECOBAHHOCTD 3aKa34MKa B
cootBeTcTBUM ¢ ['OCT P IIpoektnriii menemxment TPEBOBAHUMA K
YIIPABJIEHUIO ITOPT®EJIEM:

OtBerT:

1. 3aMHTEPECOBAHHOCTH OTCYTCTBYET
2. BBITOJIOM

3. NpUOBLIBIO

4. TUBUIICHIaMU

3amanue Ne 8
["ocynapcTBeHHOE peryIupoBaHUe IKOHOMUKOM OCYIIECTBIAETCS B (hopMme
3aKOHOAATEILCTBA U (popMe

OrtBeT:
[Iporpamm
3aganue Ne 9
JleHexxHbIe TOTOKHU, MTOCTYNAIOIINE OT KaXKJI0T0 YYACTHHKA B MPOEKT,
HA3bIBAIOTCS
OrtBeT:

[Ipurokamu
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3amanue Ne 10
Jiist BBIOOpA 3eMENBHOTO Y9acTKa JJIsI MPOEKTa pa3padareiBaet (10T) s
CTPOUTEIBHBIX YYACTKOB.

OrtBeT:
KapThl peHTHHTa

3aganmne Ne 11
NHcTpyMeHT ynpaBieHus, MPUMEHIEMbIH st cOopa nHpopManuu 0 GaKTHIECKUX

3aTparax
BBITNIOJIHEHHBIX Pa0OT U CPaBHEHUS C UX IJIAHOBBIMU 3aTpaTaMu, PECTaBIAET(-
10T) co00M 3arpar.
Otser:
Cratbu

3aganue Ne 12
Brimonxnenne GyHKIMM TOCYAapCTBEHHOTO KOHTPOJIS 3a COOJIIOCHUEM
3aKOHOJATEILHO YCTAHOBJICHHBIX HOPMAaTUBOB OCYIIIECTBIISETCS C IIOMOIIBIO
CHUCTEMBI

OTtBeT:
aIMUHHUCTPATUBHBIX B3bICKAHUH

3aganme Ne 13
J{nst TOKaIbHBIX MPOEKTOB OLIEHUBAETCS TOJBKO MX
3 PEKTUBHOCTE.

Ortger:
Kommepueckas

3amanue Ne 14
J{st HarsAHOCTH M IPOCTOTHI aBTOMATU3AIUN UCTIONB30BAHUS CTPYKTYPBI
pazOueHus padoT KaKIOMY JIEMEHTY JIEKOMITO3HUIINH MPUCBANBACTCS

OTBeT:
Nnentudukarop
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3amanue Ne 15
K o6ecneunBaromuM GyHKIHSAM YIIPaBIECHUS OTHOCSIT HOPMATHBHO-
METOJUYECKYIO U

Otger:
Nudopmarmonnyo

3aganue Ne 16

JI1st OpraHn3aiMOHHON CTPYKTYpPHI « Y IIpaBiIeHUE N0 MPOEKTaM» HauoboJsee
1enecooopasHa

CTPYKTypa IPOEKTOB.

Ortser:
MarpruHas

3aganue Ne 17
Ecnu mnaHupyeMmblil TPOEKT MPECTABISIETCS PA30BBIM JUISl TPEANPUSATUSA, TO
MIPUMEHSAETCS TUI OPTaHU3AIMOHHON CTPYKTYPhI YIIPABJICHUS TPOCKTaMU

OTtBeT:
«BBLIIETIEHHAS

3aganme Ne 18
3aTpaThl, CBA3aHHBIC C MPEKpAIICHUEM MPOEKTA, IOXO/IbI OT peaanu3alun
UMYIIECTBA U
HEMAaTepUAJIbHBIX aKTHUBOB IPH MTPEKPAIICHUH MPOCKTA YUUTHIBAIOTCS B JCHEKHBIX
[IOTOKaX OT
ESITEILHOCTH.

OtBeT:
HNuaBecTuimmonnomn

3amanue Ne 19
M cTouHMKM IPUBIIEKAEMBIX B MPOEKT CPEJCTB — 3TO
MIPOEKTA.

OTtBerT:
ITaccuBhI
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Ecnu B mpoekTe y4acTBYIOT 2 paBHO3HAYHBIE C TOUYKHU 3PEHHUS YIIPABICHUS
IIPOCKTOM OpraHU3aLlH,

BO3HUKAET
MIPOEKTOM.
Otger:
«JIBOMCTBEHHAs»
Bapuanr 4

OpraHMU3alMOHHAs CTPYKTYpa yIIPaBICHHUS

Howmep Bompoca u npoBepka chopMUpOBaHHON KOMITETEHIIUU

Ne Kox kommerennuu Ne Kox komnerennuu
BOIIpOCa BOIIpOCa
1 YK-1 (MYK-1.1, UYK-1.2) 11 I1K-3 (UIIK-3.1, UTIK-3.2)
2 ITK-12 (UIIK-12.1, UTIK-12.2, 12 ITK-3 (UIIK-3.1, UIIK-3.2),
HNIIK-12.3) [TK-12 (UI1K-12.1, UT1K-12.2,
HNIIK-12.3)
3 ITK-3 (UTIK-3.1, UTIK-3.2) 13 YK-1 (MYK-1.1, UYK-1.2)
4 I1K-3 (UIIK-3.1, UTIK-3.2), 14 IIK-3 (UIIK-3.1, UT1K-3.2)
IMK-12 (UIIK-12.1, UT1K-12.2,
HNIIK-12.3)
5 ITK-3 (UTIK-3.1, UTIK-3.2) 15 [TK-12 (UTIK-12.1, UTIK-12.2,
NITK-12.3)
6 VK-1 (MYK-1.1, UYK-1.2) 16 ITK-12 (UITIK-12.1, UTIK-12.2,
NIIK-12.3)
7 ITK-3 (UIIK-3.1, UTIK-3.2), 17 VK-1 (MYK-1.1, UYK-1.2)
[TK-12 (UTIK-12.1, UT1K-12.2,
HNIIK-12.3)
8 ITK-3 (UTIK-3.1, UTIK-3.2), 18 [TK-12 (UTIK-12.1, UTIK-12.2,
IMK-12 (UIIK-12.1, UTTK-12.2, HIIK-12.3)
NIIK-12.3)
9 ITK-3 (UIIK-3.1, UT1K-3.2) 19 ITK-3 (UIIK-3.1, UI1K-3.2),
ITK-12 (UT1K-12.1, UTTK-12.2,
HIIK-12.3)
10 [TK-12 (UTIK-12.1, UTIK-12.2, 20 YK-1 (MYK-1.1, UYK-1.2)
NIIK-12.3)
Kirou oTBeTOB
Ne Bepnbiit otBeT Ne Bepnsiit otBeT
BOITpOCa BOIIpOCa
1 4 11 2
2 4 12 3
3 3 13 4
4 3 14 OIO/KETHYIO
5 3 15 MIPUTOKAMU
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6 1 16 MaTpUYHAS

7 3 17 CTaTbH

8 1 18 AIMUHUCTPATUBHBIX B3bICKAHUM
9 1 19 ITACCUBEI

10 1 20 nH(pOPMaAITMOHHYIO

3aganue Ne 1
Br16path TepMUH 111 KOTOPOTO JIAHO OTIPECIICHHE: «BIIAEIEI MPOCKTA U
OyIyIIui MOTPEOUTENh €T0 PE3yIbTATOBY:

Otger:
1. MuBecTop npoekTa
2.KoOpIMHAIIMOHHBIN COBET
3. Kyparop npoekra
4. 3aka34yuk nNpoeKTa
3aganue Ne 2
UTo U3 HIKE MEPEUNCIICHHOTO HE sIBiseTcs (OPMOI MPOEKTHOTO
(MHAaHCHPOBAHUS:

Otser:

1. ®uHaHCUPOBAHME C MTOJHBIM PETPECCOM HA 3aEMILIUKA

2. ®uHaHcupoBaHUE O€3 paBa perpecca Ha 3aeMIIUKa

3. ®uHAaHCUPOBAHUE C OTPAHUYECHHBIM ITPABOM PETpecca Ha 3a€MIIUKa

4. ®duHaHCUPOBAHKE C HE OTPAHUYCHHBIM MTOJTHBIM PETPECCOM Ha 3aeMIITUKA

3aganue Ne 3
Kakoli u3 Huxe nepeurcaeHHbIX PE3EpPBOB HE SIBIISETCS apaMeTPOM CETEBOIO
rpaduka mpoeKTa:

Otger:

1. He3aBUCUMBI
2. rapaHTUNHBIN
3. HETIOJIHBIN

4. mOTHBIA
5. CBOOOTHBIN

3aganue Ne 4
HenocratkoMm ¢hyHKIIMOHAIBHOW CTPYKTYPHI YIIPABJICHUS TPOEKTOM SIBISIETCS:

Ortser:
1. crumynupyeT QyHKIIMOHATBHYIO H30JIMPOBAHHOCTD
2. cocoOCTBYET TEXHOJIOTUYHOCTHU BBIMOJTHEHUS PabOT B MPOEKTE
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3. yBEIMUYMBAET KOJIMYECTBO B3aUMOJICHCTBUI MEKy yUaCTHUKAMU IIPOEKTa
4.cHmkaeT 0eCIOKOMCTBO WICHOB MPOSKTHONW KOMAH/IB IO MOBOAY Kaphephl 1O
OKOHYaHUIO IPOEKTA.

3aganue Ne 5
Yo u3 HIKE IEPEUUCIICHHOTO HE SBJSETCS BUIOM OPTaHU3aIMOHHON CTPYKTYPhI
YIPABJICHHS IIPOCKTOM:

Ortger:

1. yHkIMOHANBbHAS
2. MaTpU4Has

3. cTpaTernyeckas
4. mpoeKTHad

3aganue Ne 6
[Ipu ceTeBOM TUTAHUPOBAHUHT TIPOCKTA DJIEMEHT «COOBITHE » XapaKTePU3yeTCS:

Ortser:

1. HOMepoM, paHHUM U TTO3THUM CPOKOM
2. IIUTENBHOCTHIO U PE3ePBAMHU

3. 3aa4eil U LEeJIBI0

4. npuOBUIBIO U YOBITKAMU

3apnanme Ne 7
Ha3BaTh THII CTPYKTYPHOM JEKOMITO3UIIMH PAOOT:

Otser:

1. ITponyxroBas C/IP

2. @ynkiuoHanbHas CJP
3. Opranuzarnuonnas CJIP

3apnanue Ne 8
Yem u3 HIKE MIEPEUUCIICHHOTO OTpeieSieHa 3aNHTEPECOBAHHOCTh 3aKa3unKa B
cootBeTcTBUM ¢ 'OCT P IIpoektHsiit menexmenT TPEBOBAHU A K

VIIPABJIEHUIO ITOPTO®EJIEM:
OTBeT:
1. 3aMHTEPECOBAHHOCTh OTCYTCTBYET
2. BBITOJION

3. IpuOBLIBLIO
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4. TUBUIIEHIaMU

3aganue Ne 9
Bri6epute onpenennue «KU3HEHHbBIN UK IPOEKTa :

OrTBer:

1. Habop mocnenoBaTenbHBIX (a3, KOTMIECTBO U COCTAB KOTOPBIX OMPEIETAETCS
MOTPEOHOCTSIMU YIIPABIICHUS MTPOCKTOM OpTaHHM3aIlue WIM OpPraHu3aIusIMH,
YYaCTBYIOIIMMH B TIPOSKTE

2. MOTYYUTh TOYHOE ¥ MOJTHOE PACIMCAaHNE MTPOCKTA C YIETOM padoT, ux
JUTUTEIIBHOCTEH, HEOOXOIUMBIX PECYpPCOB, KOTOPOE CITY>KHT OCHOBOM JIJIst
WCITOJTHCHHUSI TIPOCKTA

3aganue Ne 10
[IpoexTHBIit 0(uc 3TO:

OTtBeT:
1. moapaszneneHne, KOTOpoe MoMoraeT — o0JierdaeT MpoIece aIMUHUCTPATHBHOTO
VIIPABJICHUA IPOEKTAMU

2. mopapaszieneHue, KOTOpOEe IIOMOraeT — o0JierdaeT MpoIecc MOATOTOBKU
MIPOU3BOJICTBA

3. moppaszjereHue, KOTOpOe TOMOTaeT — o0jerdaer mporecc oO0padoTKu
uH(pOpMAaIUHU B IPOEKTE

4. monpasneneHue, KOTOpO€ IOMOTaeT — OpPraHu30BaTh XO3AWCTBEHHOE

00Cy’KMBaHHUE MPOEKTA.

3aganue Ne 11
BriOepute nousiTHe: mporpaMma NpoeKTOB

OTBeT:

l. COBOKYIHOCTh MPOEKTOB, HAXOJAIIUXCA B KOMIIETEHIMM OJHOTO IIEHTpa
OTBETCTBEHHOCTH

2. rpynma B3aMMOCBSI3aHHBIX MPOEKTOB U PA3JIMYHBIX  MEPOIPHUATHH,
O00BEMHEHHBIX 00IIEH 1EThI0 U YCIOBUSIMH MX BBITIOJIHCHUS

3. KOMIUIEKC B3aWMMOCBSI3aHHBIX  MEPONPUATHHN, NPEAHA3HAYCHHBIX IS
JOCTHKEHUSI TIOCTABJICHHBIX 11€JIEH C YCTAaHOBJICHHBIMU TPEOOBAHUSIMU K KaUu€CTBY
pe3ysbTaTa B TCUEHUE 3aIaHHOTO BPEMEHHU U TIPH YCTAaHOBJICHHOM OO/IKETe

3aganue Ne 12
Br1OpaTh TepMUH 11 KOTOPOTO JIAHO OIPEACIICHHE: «IIPEACTABUTENh PYKOBOICTBA
POIUTETHCKON KOMITAHUU, KYPUPYIOIIUN BBITIOJIHEHUE PA0OT MTPOCKTA:



38

OrtBeT:

1. MuBecTop npoekra

2. KoopauHalmoHHbINA COBET
3.Kypatop npoekra

4 KomaHJ1a mpoekTa

5. Komanpa ynpaBieHus MpoeKTOM

3aganue Ne 13
K cmocobam cHIKEeHHSI MPOEKTHOTO PUCKA OTHOCUTCS:

Otger:

1. MmoTHBUpOBaHUE
2. IIIAHUPOBAHUE

3. nuBepcuuKaus
4. KOHTPOJb

3amanue Ne 14
B ynpaBnenun npoekTaMu pa3inyaroT KOMMEPUYECKYI0, COIMATIBHYIO U
HOPMBI JTUCKOHTA.

OrTBer:
broxeTHy0
3aganme Ne 15
JleHexHbIe TTOTOKHU, MOCTYHAIOIINE OT KaXJI0T0 YYaCTHUKA B MPOEKT,
Ha3BIBAIOTCS
OTBeT:
[Iputoxamu

3aganue Ne 16

JIst OpraHu3aImOHHON CTPYKTYPHI « Y IIpaBiIeHUE 10 MPOSKTaM» HauboJiee
nenaecooOpazHa

CTPYKTypa MPOEKTOB.

Otger:
Matpuunas
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3amanue Ne 17
HNHcTpyMeHT ynpaBieHus, MPUMEHIEMbIN st cOopa nHpopManuu 0 GaKTHIECKUX
3arparax
BBITIOJTHEHHBIX pa0O0T M CPaBHEHUS C UX IUIAHOBBIMH 3aTpaTaMu, MPECTaBIIseT(-
I0T) CO0O0I 3aTpar.

OtBerT:
Cratbu

3aganue Ne 18
BrinonHnenne GyHKIMU TOCYIapCTBEHHOTO KOHTPOJISI 32 COOTIOICHUEM
3aKOHOJATEIHHO YCTAHOBJICHHBIX HOPMATHUBOB OCYIIECTBIISIETCS] C TTOMOIIIBIO
CHCTEMBI

OTtBeT:
aIMUHHUCTPATUBHBIX B3bICKAHUH

3aganue Ne 19
M cTOYHMKM TTPUBJIEKAEMBIX B MPOEKT CPEJACTB — 3TO
MPOEKTA.

OtBeT:
ITaccuBsl

3amanue Ne 20
K obecnieunBaromum GyHKIUAM yIpaBIeHHUS OTHOCAT HOPMaTUBHO-
METOJUYECKYIO U

Ortger:
MH(OPMAIMOHHYIO

6. IlpakTnueckue 3axa4m.
3axaua 1.
Ha pucynke mnpencraBieHa B3aWMOCBSI3b MEXAy padOTaMH MPOEKTA.

OmnpenenuTs pe3epBbl BpeMeHH padoT. UTo mpou30MACT €CIM IPOI0IKUTEIFHOCTh
onepaunu «B» yBeIMUNUTCS HA OJIUH JICHb.
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3axaua 2.

Ha ocHoBe IMPUBCACHHBIX HHWXXC ITaHHBIX HOCTpOﬁTe CCTCBYIO MO/ICJIb
IIPOCKTA U OIIPCACIIUTC KpI/ITI/ILIeCKI/Iﬁ IIYTh U PE3€PBbl BDEMEHMU JIJISI ONIepaIIii.

PaGora [TpenmectByromas paboTa [IpoomKUTENLHOCTH
A - 1
b A 3
B A S
r b 1
A b, B 4
E B 1
XK ILJ,E 1
3agauya 3.

Ha ocHOBe mpuBeneHHBIX HWXE AAHHBIX MOCTpouTe auarpammy l'aHTa u
CETEBYIO MOJICIIb «y3eI-padoTay MPOEeKTa.

Pabora [IpenmectByromas pabora ITpo 10 KUTENBHOCTD
A - 0
b - 4
B A, b 1
r b 1
)i B, 4
E B 1
K JLE 3
3anaua 4.

Ecnu paborta A nmeer cBOOOIHBIN pe3epB BpeMeHH paBHbIN 15 nHsM. OHa
ObLJ1a BBITIOJIHEHA C 3a/IEPKKOM paHHero Havana Ha 5 aHeil. Kak 3To oTpasutcs Ha
CPOKE pealn3aluu IpoeKTa?
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3agaua 5.

IIo JaHHBIM CETEeBOM MOACIN OIIPCACIINTC ITPOIJOJIZKUTCIbHOCTE U PC3CPBLI
BpEMCHU pa60T IIpoO- CKTa. Yro HpOHBOfII[GT CCJIN IIPOAOJDKUTCIIBHOCTD OIICpAllU
«B» YBCIMYUTCA HAa OAUH ACHD.

3agaua 6.

Onpenenute NPV mpoekrta,  KOTOpPBII  IpuU  MEPBOHAYAIBHBIX
CIMHOBPEMEHHbIX HHBecTuIMsAX B 11500 pgen. en. OyaeT reHepuUpoOBaTH
CHEYIOIIMM IeHeXKHbIA OTOK aoxonaoB: 2100, 3200, 3250, 3300, 3200 neH. en.
CraBka nuckonta 12%.

3axaua 7.

IlepBoHauasbHBIE 3aTpaThl HA PEATU3ALMI0 WHBECTULHOHHOIO IMPOEKTa —
100000 n.e., exxerogubid noxox - 25000 g.e. DKOHOMUYECKH ONPABAAHHBIN CPOK
peanu3auruyd MHBECTULMOHHOrO npoekTta - 7 net. Hopma npuOblim Ha kanuran -
12% ronoBeix. OnpenennTs NpoCTON U AUCKOHTUPOBAHHBIN CPOK OKYIIAEMOCTH

3amgauya 8.

Opranuzaiusi paccMaTpPUBAET WHBECTUIIMOHHBIN TPOEKT, CPEIHSS CTaBKa
JIOXOJTHOCTU KOTOPOTO cocTaBisieT 12%. Puck, onpeieieHHbI SKCIIEPTHBIM MTyTEM
W CBSI3aHHBIA C peanm3anuel npoekrta, paBeH 8%. Cpok peanuzanuu mpoekta 4
roga. Heobxogumo oueHutsh 3¢()EKTUBHOCTH MPOEKTa C Y4eToM U 0e3 yuera

pucka. JleHexxHbIe MOTOKHU BBITIISAAT cienytomumM obpazom: -1100, +550, +650,
+600, +600.

3axaua 9.
Hcxons u3 KpaTKOro OmMMcaHus MPOEKTa, BHIOEPETE ONTUMAIBHYIO MOJIEIb
roCyJIapCTBEHHO-YAaCTHOTO IMAPTHEPCTBA, MPEJCTaBbTE CXEMATUYHO JOTOBOPHYIO
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CXEMY YYaCTHHKOB MPOEKTA W MPUBEIUTE OCHOBHBIC apTYMEHTHI B MOJIL3y Barero
BBIOODA.

3amaua 10.

Hcxons w3 mojokeHUHW KOHKYPCHOM JOKYMEHTAIluU, WIASHTUPHUIIUPYHTE
OCHOBHBIEC PUCKU peanu3anuu npoekra. [Ipencraspre B yno6Hoil ans Bac dopme
(TekcT/Tabnuira/cxeMa) pacmlpeneiCHUE BBISBICHHBIX PHUCKOB 10  JTamam
KU3HEHHOTO IIUKJIA MPOEKTA.

3agaua 11.
Ucxons u3 npeamnonoxenus, uro padbotel D u F He nexar Ha kpuTHdueckoM

IIyTH II0 Hd4daHHBIM Ta6JII/IHBI OIIPCACIINTC IIPOAOJIKUTCIIbBHOCTE N CTOHUMOCTD
IIPOCKTA JO U ITOCJIC CKATHA.

PaboTe1 Jlo cxxatus Ilocne cxxatus
JUIUTEILHOCTD 3aTpaThl JITaTE€IbHOCTh 3aTpaThl
A 10 1000 5) 2000
B 4 2000 1 3000
C 8 300 3 400
D 6 600 3 1000
E 4 5000 3 5500
F 6 600 1 700
G 4 700 3 S00
3anava 12.

[TocTpouts ceTeByr0 MOJEINb MPOEKTA U OINPEACIIUTh KAJICHAAPHBIE IIJIaHbI
MHHUMQJIBHOM CTOMMOCTH, KOTOPBIE MOYKHO pPEaIu30BaTh B HHTEPBAIEC MEXKIY

TOYKaMU HOPMAJIBbHOTO W MaKCHUMaJlbHO HWHTEHCHBHOIO pexuMoB. Haitu
ONTUMAJIbHBIN KAJICHJAPHBIN TIJIaH.
Omneparnust | IIpenmecTBeHHUK MPOAOJIKUTEIIHBHOCTD CtoumMocCTh
HOpMaJIbHAs WHTCHCHBHAA | HOpMaAJIbHAA HNHTCHCHUBHAsA
A - 4 2 100 150
B A 4 3 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE S 2 200 1000
G DE 2 1 400 500
K3=50
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3axaua 13.

[TocTpoiiTe ceTeByI0 MOJIeNIb H MPOBEANTE BPEMEHHON H PECYPCHBIN aHAINU3.

Pabota [IpeamectByrormas padora [IponoKUTENBHOCTD TpynoBbie
(nHn) pecypchl (uen)

A - 0 2

b - 4 3

B A.b 2 4

I b 2 1

i B, T 4 1

E B 1 2

K JLE 3 3
3anava 14.

Ucxons w3 koMmiwiekca pabOT MO peanu3aluu MPOeKTa, HEOOXOAUMO
rpaduyuecku 0ToOpa3uTh MPEJICTABICHHYIO B TAOJIHIIE 3aBUCUMOCTD PaboT.

Pabota [IpexmnecTtByromas pabora

A -

B -

B -

r Ab

)| AB.B

E r

XK A

3agauya 15.

AO «Mask» paccMaTpuBacT HWHBECTUIMOHHBIM NPOEKT KalUTAIbHBIX
BJIO)KEHMI B TEYEHHE T0Ja Ha MPOU3BOACTBEHHOE pPa3BUTHE NPEANPUATHS Ha
cymmy 35 muH py6. Croumocts OII® 130 MiH pyO., B TOM YKCIie aKTUBHAS YacTh
700 wmaH py6. KanuranmbHble BIOXKEHHS Ha  pa3BUTHE IPOU3BOJACTBA
pacrnpeeninchy cieaytomum obpaszom: 1. Ha HOBoe CTPOUTENHCTBO U BBHIMYCK
HOBOM MpoayKuuu — 20 MJIH py0. B TOM YHCJIE: CTPOUTEIHLHO-MOHTAXHBIE PAOOTHI
— 10; mammsbl ¥ obopynoBanue — §; mpoure — 2; 2. PeKOHCTpyKUHIO H
TeXHUYECKoe niepeBoopykenue — 10 it py6. B Tom uncine: C-MP — 5; mamusb! u
obopynoBanue — 4,5; mpouune — 0,5; 3. Ha moaepau3aiuo 060py10BaHUs — SMIIH.
py6. B Teuenue roga BHIOBUIO MalmIMH U OOOpPYAOBaHUS B CyMMe — 5 MIIH pyoO.
Onpenenure TEXHOIOTMYECKYI0, BOCIIPOM3BOJACTBEHHYIO CTPYKTYPY KallMTAJIbHBIX
BJIO’KEHHI, & TAK)KE UX BIMSIHUE Ha BUAOBYIO CTPpyKTypy OIID.
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