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1. IlepeyeHb KOMIETEHUMI ¢ YKa3aHMEM 3TAaNOB UX (POPMHUPOBAHUS

B npouecce oceoennsi OIl BO

[ensto mpoBeneHusa aucuuiiiabl  b1.5.22  MeHemKMEHT — sBISIETCA
JOCTHKEHHUE CIEAYIONINX PEe3yIhbTaTOB 00YUEHUS:

Kon
HaumenoBanue KOMIICTCHIIH
KOMIICTCHIIMHN
OK-1 CHOCOOHOCTBIO UCTIONIB30BAaTh OCHOBHI (PUITOCOMCKUX 3HAHUH [T (POPMHUPOBAHUS
MHUPOBO33PEHYECKON MO3ULIUU
OIK-2 CIOCOOHOCTHIO OCYIIIECTBIISITH COOp, aHAIH3 B 00pabOTKy JaHHBIX, HEOOXOIUMBIX IS

pelieHus NpoPecCUOHABLHBIX 3a/1a4

CIOCOOHOCTBIO BEIOpATh MHCTPYMEHTAIBHBIC CPEACTBA JJisi 00pabOTKH
OIIK-3 SKOHOMHYECKHX TAaHHBIX B COOTBETCTBUM C ITOCTABICHHOM 3a1adcii,
MIPOAHAJIM3UPOBATH PE3YJIBTATHI PACUETOB U 0OOCHOBATH MOJIYUYECHHBIC BBIBOIbI

CIOCOOHOCTBIO HAXOIUTh OPTaHU3AIMOHHO-YIIPABIICHYECKHIE PEIICHUS B

OIIK-4 o
HpO(beCCI/IOHaJ'IBHOI/I JACATCIIPHOCTH U TOTOBHOCTh HCCTH 3a HUX OTBCTCTBCHHOCTD

B ¢opMupoBaHuM AaHHBIX KOMIIETEHLHUHA TaKXE YYaCTBYIOT CIIEIYIOIINE
JUCUMIUIMHBL  (Moaynu), npaktuku u [MA  o0pa3oBarenbHOM mporpaMMbl
(mo cemecTpaM (KypcaM) UX U3YUYEHUS ):

- U151 OYHOM POPMBI OOyUEHUS:

HanmeHnoBanue qucuumiiny Oranbl POPMHUPOBAHHUS KOMIICTEHITHIA [0 CEMECTPaM H3yICHHUS

(Momymneit), npaktuk, [ 1A lcemM. | 2ceMm. | 3cem. | 4cem. 5 cem. 6cem. | 7ceM. | 8cem.

Dunocodus OK-1

Conmonorus OK-1

Jloruka OIIK-2

OIIK-2, | OIIK-2,
OIIK-3 | OIIK-3

MaremaTuyecKkuii aHaJIu3

OIIK-2, | OIIK-2,

Jluneitnas anrebpa OMK-3 | OIK-3

Teopus BeposTHOCTEN U OIIK-2,
MaTeMaTH4ecKasl CTaTUCTUKA OIIK-3

OIIK-3,

MeToapl ONTHMAaIBHBIX PEIICHUH
P OI1K-4

5 OK-1,
KOHOMETpHKA OIK-2

CraTucruka OIIK-2

Byxrantepckuii yaeT u aHaIu3 OIIK-2 | OIIK-2

MapkeTuHr OIIK-3

OKOHOMUKA TpyJa OIIK-2

Wndopmarnka OIIK-3

WHdopmannoHHbIe TEXHOIOTHH B OMK-3 | OMK-3
9SKOHOMHKE

dunancoBasg MaTeMaTHKa OIIK-2

Byxrantepckuil ynpaBaeHYeCKHH yueT OIIK-2

KoMimiekcHbIlM aHaau3 X035HCTBEHHOM
OIIK-2 | OIIK-2
JIeSITEIbHOCTH

Ayaur OIIK-3 | OIIK-3

ByxranTtepckoe aeno OIIK-2

Amnanu3 (UHAHCOBOW OTYETHOCTH OIIK-2

Ouenka Ou3Heca OIIK-2

OKoHOMHYEcKasi HHPOpMaTHKa OIIK-2

3KOHOMI/I‘~I€CKI/IC HHOOPMAIIUOHHBIC
bopwmar OIIK-2
CHUCTEMBI




DuHaHCOBLINH MEHEIKMEHT OIIK-2
®duHaHCOBBIC BEIYUCIICHUS B OIK-2
KOMMEPYECKHX pacueTax
®DUHAHCOBBIN aHAIN3 OIIK-3 | OIIK-3
VYder u aHaM3 6aHKPOTCTB OIIK-3 | OTIK-3
Teopus PKOHOMHYIECKOTO aHAIH32 OIIK-2
JlabopaTopHBIA IPaKTUKYM 1O OITK-2
CTATHCTHKE
OIIK-2,
IIpon3BoacTBEHHAS IPAKTHUKA OITK-3
(mpennuIIOMHas IPAKTHKA) OIIK- 4’
3amuTa BEITYCKHON OK-1
KBaIM(UKALMOHHOI paboThI, BKIOYAs OHK—é,
MOJArOTOBKY K IIPOLEAYPE 3aLLUTHI U OIIK-3,
TPOIIETYPY 3AIIUTHI OIIK-4

- U151 3209HOU (hOPMBI OOYUIEHUSI:

Orarnsl GOPMUPOBAHUSI KOMIIETCHIUH 110 CEMeCcTpam

HanmenoBanue aucruniuH (Moayneit), npaktuk, [ 1A M3yHCHIA
1 xkypc 2 Kypc 3 Kypc 4 xypc 5 Kypc
Ounocodus OK-1
Comonorust OK-1
Jloruka OIIK-2
M i OIIK-2,
aTeMaTHYECKUI aHAIHN3 OIK-3
Tlncii 6 OIIK-2,
nHelHas anrebpa OIK-3
Teopus BeposATHOCTEH 1 MAaTEMAaTHIECKasl CTATUCTHKA OIIK-2,
Pt BEP OIIK-3
. OIIK-3,
MeToabl ONTHMANBHBIX PEIICHUH OITK-4
DKOHOMETpUKA OK-1,
P OIK-2
CrarucTuka OIIK-2
Byxranrepckuil yueT u aHaiIu3 OIIK-2
MapkeTuHr OIIK-3
DKOHOMHKA TPy OIIK-2
HNudopmaruka
OIIK-3
HNHbopManmoHHBIE TEXHOJIOTHHA B SKOHOMHKE OIIK-3
duHaHCcOBasE MaTeMaTHKa OIIK-2
Byxranrepckuit ynpapieHuecKkuil yuer OIIK-2
KommnekcHslit aHanu3 X03HCTBEHHOU JesITeIbHOCTH OIIK-2
Aynaur OIIK-3
OIIK-2

Byxranrtepckoe geno




Amnanu3 GuHaHCOBOW OTYETHOCTH OIIK-2
Orenka Om3Heca OIIK-2
OkxoHOMHUYecKast ”HPpopMaTHKa OIIK-2
OKkoHOMHUYECKHE HH)OPMAIIMOHHEIE CHCTEMBI OIIK-2
DuHAaHCOBLIN MEHEIKMEHT OIIK-2
DUHAHCOBBIEC BHIYKMCIECHUS B KOMMEPUECKUX pacyeTax OIIK-2
@DUHAHCOBBIN aHAIU3 OIIK-3
VYuer u aHanmu3 GaHKPOTCTB OIIK-3
Teopust JKOHOMUYECKOTO aHAIM3a OIIK-2
JlabopaTopHBIA IPaKTUKYM IO CTATUCTHKE OIIK-2
OIIK-2,
[IpousBoacTBEeHHAs IPaKTHKA (TIPEAIUITIIOMHAS OITK-3
MIPaKTHKa) OITK- 4’
. . OK-1,
3amuTa BEITYCKHON KBaJM(UKAIIMOHHON paboTHl, OITK-?
BKJIFOYast HOATOTOBKY K MPOLIEAYPE 3aIUTHI U IPOLEYPY OHK-3’
3aIIUTHI OIK- 4’

Oran gucuuiuimHel (Moayns) b1.b.22 MenemxmeHT B (HOpMUPOBAHUU
KOMIIETEHIIMA COOTBETCTBYET:

- U O9HOUM opMBbI 00yUeHUS — 6 cemecTpy;

- U151 3204HOM (hOpMBI 00yUeHUst — 3 Kypcy.

2. Iloka3aresd 1 KPUTEPUHM OLICHMBAHUSA KOMIIETEHUMHN HA Pa3JIMYHbIX
Tanax ux ()OpMUPOBAHUS, IKAJIbI OLCHUBAHMS

IlTokazaTensamu OLICHUBAaHUA KOMHeTeHI_[I/Iﬁ SABJIOTCA CICOYIOIIHC

pe3yabTaThl 00yUYSHHUS:
Kon
KOMIICTCHIIN N

[Tmanupyemsle pe3yabpTaThl 00ydeHUs (TTOKa3aTeIIHN)

3HaTBI OCHOBHBIC 3Tallbl 3BOJIOIHUNA MCHEIPKMCHTA, Pa3sIndus KIIACCHYCCKNX HATMOHAJIIBHBIX
MoOJIeIe MEHEKMEHTA

OK-1 YMeTh: aHaTM3UPOBaTh KOMMYHHUKAIIMOHHEIE MTPOIIECCHl B OPTaHU3AIMH U pa3padaThIBaTh
MIPEAJIOKEHUS TI0 TIOBBIIICHHUIO MX 3P PEKTHBHOCTH

Brnamets: MeToaMu peaan3aiii OCHOBHBIX YIPABICHYCCKUX (DYHKITHIA

3HaTh: IpUeMBI cOopa, aHaN3a 1 00PaOOTKU JaHHBIX, HCOOXOIUMBIX JJISl OLCHKY BHEIITHEH U
BHYTPCHHEH Cpellbl OpraHnu3alui

YMeTh: MpUMEHSTh pUeMBbI cO0Opa, aHaM3a M 00pabOTKH JaHHBIX, HCOOXOIUMBIX JUIS OLICHKH

OIIK-2 N .
BHEIIIHEH W BHYTPEHHEH Cpellbl OpraHU3aIiH.
BraseTs: KaueCTBCHHBIMU U KOJHMYECTBEHHBIMU METOJIaMH 00pabOTKH 1 aHaJIH3a
nHPOPMAIIUHU O CHCTEME YIIPABICHUS OpPTraHU3auU
3HaTh: OCHOBHI IOCTPOCHHS, PacyeTa M aHAJN3a SKOHOMUYECKHUX JaHHBIX YIIPaBICHYECKON
OITK-3 JIESITEIILHOCTH.

YMeTh: IPUMEHSATh HHCTPYMEHTAIBHBIE CPEICTBA I 00pa0OTKH SKOHOMUYIECKUX JAHHBIX JIJIS
MIPUHATHS YIPABICHYECKUX PEIICHHH.
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BrnayieTs: HaBBIKAMH PUMEHEHUST MHCTPYMEHTApUsE 00pa0OTKU SKOHOMUYECKUX JTAHHBIX JUIS
000CHOBaHMS NPUHATHS YIIPABICHYCCKAX PEIICHHUH.

3HaTh: OCHOBBI ()OPMUPOBAHUS OPTaHU3AOHHO-YIIPABICHIECKUX PEIICHNUIT B
podeCcCHOHAIBHOM JEeITEIFHOCTH.

YMeTh: HaXOJUTh OPraHNU3alMOHHO-YIIPaBICHYECKHE PEMICHNUS B MPO(ecCHOHAIBHOM
JEATETLHOCTH.

Bnanets: MeTogamu u npueMaMu (pOpMHUPOBAHHS OPTraHU3aIMOHHO-YIIPABICHUYECKUX PELICHUH

OIIK-4

B Ipo(heCCHOHATLHON AEATEIHHOCTH.

[Topsimoxk OLIEHKH OCBOEHUs OOydYarolUMHUCS Y4yeOHOro MmaTrepuaia
OMPEJICNACTCS COJICPKAHUEM CIICAYIOMNX Pa3/IeNIOB AUCITUIIINHBI (MOJIYJIs):

n/n

OLieHOYHBIC
KoMmnerenmnun cpencTBa
(qactn Kpurepun oneHuBaHUA TEKYIIETo IlIxana oLleHMBAHUS
KOMITETEHITHI ) KOHTPOJIA
yCIIeBaeMOCTH

HanmenoBanme
paszena
JUCHUATLIAHBI
(Momymst)

3Hatb:
- OCHOBBI
yIpPaBIEHYECKUX
OTHOLLIEHUN U UX MECTO B
pelIeHny 3a1a4
poheCCHOHATBHOI
JeSITeIbHOCTH;
- OCHOBBI ()OPMHUPOBAHUS
OpTaHU3aIMOHHO-
YIPaBICHICCKIX
pelieHuii B
po¢eCCHOHATBHOM
JeSITeIbHOCTH;
- IOHATHUE U CYITHOCTb
MEHEeKMEHTa
OpraHU3aIHH.
YMertsb:
- pemaThb 3agaqu
po¢eCCHOHATBHOM
JeSITeTPHOCTH Ha OCHOBE
OpraHu3aluy VYcTHsIii onpoc,
Tema 1. OK-1, OIIK-2, | ynpaBieH4ecKoit JIOKJIa[, TECTHI,
Bsenenue B kypc OIIK-3, OIIK- | ngesrenbHOCTH; pelieHue
MEHEIKMCHTA. 4 - pa3nu4aTh BUIBI U CUTYaIlMOHHBIX
YPOBHH yIIpaBICHHUS, 3a1a4
yIpaBJISIONIast
MoJICHCTEMa,
ynpasisemMas
MIOJICHICTEM.
Brnaners:
- METOJUKaMHU
(dopmupoBaHus
HHPOPMALIUY IS
peleHus
po¢heCCHOHATBHBIX
3am1ad;
- HaBBIKAMH IPUMEHEHUS
HHCTPYMEHTAPHS
006paboTku
9KOHOMHMYECKHUX TaHHBIX
JUTSL peIICHUS
yIpaBJIEHUYECKUX 3a]a4;
- METOJIaM{ ¥ IPUEMaMH
(dopMupoBaHUs
OpraHU3alMOHHO-

«3adTeHo»
«He 3auTeHO»
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YIPaBIEHYECKUX
pelieHuit B
po¢eCCHOHATBHOM
JeATEIbHOCTH.

Tema 2.
3aKOHBI, TPUHIIUIIBI
U METOJBI
MEHEKMEHTA.

OK-1, OIIK-2,
OIIK-3, OIIK-
4

3HaTh:

- OCHOBBI
YIPaBICHIECKUX
OTHOILIEHUH U UX MECTO B
pelIeHUN 3a1a4
poeCCHOHATBHOMN
NeSITeIBHOCTH;

- OCHOBBI ()OPMUPOBAHUS
OpraHu3aIMOHHO-
YIPaBICHYECKUX
pelieHuii B
po¢eCCHOHATBHOM
JIeATEIIbHOCTH;

- OCHOBHbIE KATErOpHu
MEHE/PKMEHTA.

YMmeTs:

- peurath 3aJa4uu
poheCCHOHATBHOM
JIeATEIbHOCTH HA OCHOBE
OpraHu3aluu
YIPaBJIECHYECKOU
JIeATEIbHOCTH;

- pa3nuyaTh BUIBI U
YPOBHH yIpaBICHUS,
YIpaBISEOLIAs
[oJICUCTEMA,
yrpasisieMast
MOJICHCTEM;

- IPUMCHATDH
AAMUHUCTPATUBHBIC,
9KOHOMHUYECKHE,
COIMANBHO-
IICHUXOJIOTHYECKUE
METO/IbI MEHEKMEHTA.
Brnaners:

- METOIUKAMU
(dhopmMupoBaHUs
HHPOPMALIUH IS
pelenus
poheCCHOHATBHBIX
3ajay;

- HaBbIKaMH IPUMEHCHUA
HMHCTPYMEHTapHs
006paboTku
9KOHOMHYECKUX JTaHHBIX
JUTSL peIICHUS
VIIpaBJICHYCCKUX 33]aY;
- METOJIAMH U TIPHEMaMH
(dopmupoBaHus
OpraHU3aIMOHHO-
YIPaBJICHYCCKUX
pelieHuit B
npodeccuoHaTbLHOM
JIeATeIbHOCTH;

- IPUHIUIIAMHI
MEHE[KMEHTA.

VYeTHbll onpoc,
JIOKJIa, TECTHI,
peleHue
CUTYaIlMOHHBIX
3a7aq

«3auTeHo»
«He 3aureHo»

Tema 3.
Opomonus
yIpaBIeHYECKOI

OK-1, OIIK-2,
OIIK-3, OIIK-
4

3HaTh:
- OCHOBBI
YIPaBICHYCCKUX

VYceTHbll ompoc,
JIOKJIaJl, TECTHI,
pelenue

«3auTeHo»
«He 3auTeHo»
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MBICJIN.

OTHOIIEHUH U UX MECTO B
peLIeHIH 3a/1a4
po¢eCCHOHATBHOM
JIeATEIIbHOCTH;

- OCHOBHBI ()OPMHUPOBAHUS
OpraHMU3alMOHHO-
YIPaBICHIECKUX
pelieHuii B
poeCCHOHATBHOM
JIeATEeNIbHOCTH;

- CTaJIM Pa3BUTHUS
MEHEKMEHTA.

YMmers:

- peurath 3aqa4un
po¢eCCHOHATBHOM
JICATEIbHOCTH HA OCHOBE
OpraHu3aIu
YIPaBICHIESCKOM
JIeATEIbHOCTH;

- pasjin4yaTtb BUAbI U
YPOBHHU YIIPABJICHUS,
yIpaBJisonas
oJICHCTEMA,
yIpasisiemMas
MOJICUCTEM.

Bnanets:

- METOIUKAMU
(dbopmMupoBaHUsT
HHPOPMALINH IS
peteHus
poheCCHOHATBHBIX
3ajay;

- HaBbIKaMH IIPUMEHCHUA
HMHCTPYMEHTapHUs
006paboTku
SKOHOMHNYECKUX TaHHBIX
JUTSL pEeLICHUS
YIPaBICHYECKUX 3a/1a4;
- COBPEMEHHBIMHU
TEHCHIUSIMU U
KOHIIETIUSIMH B
MEHEPKMEHTE.

CUTYallUOHHBIX
3ama4

Tema 4.
DyHKIUH
MEHEIKMEHTA.

OIIK-2, OITK-
3, OIIK-4

3HaTh:

- OCHOBBI
YIPaBICHYCCKUX
OTHOILEHUN U UX MECTO B
pEIICHUH 3a1a4
npodeccuoHaTbLHOM
NeSITeIbHOCTH;

- OCHOBBI ()OPMHUPOBAHUS
OpraHU3aIMOHHO-
YIPaBICHYCCKAX
pelieHuii B
poheCCHOHATBHOM
NESITeTbHOCTH;

- OHATUE QYHKIIWHA
MEHEKMEHTA.

YMerth:

- pemaTth 3agaqu
npodeccuoHaTbLHOM
JeSITeIPHOCTH Ha OCHOBE
OpraHu3aIuu
yIpaBJIeHYECKO

VYeTHbll onpoc,
JIOKJIaJl, TECTHI,
peleHue
CUTYaLlHOHHBIX
3amad

«3auTeHo»
«He 3auteHo»
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JIeSATEILHOCTH.
Bnaners:

- METOAUKAMH
(dhopmMupoBaHUT
HHPOPMALINH [T
peneHns
po¢heCCHOHATHHBIX
3ajay;

- HaBbIKaMH IPUMCHCHUA
WHCTPYMEHTapHUs
00paboTKH
3KOHOMHYECCKUX NAaHHBIX
JUT peIICHU S
YIIPaBJICHYECKHX 33/1a4;

- KIaccu(uKanuen
(yHKIHH MEHEIKMEHTA.

Tema 5.
OpranuzalmoHHas
CTPYKTypa
yIpaBICHUSI.

OIIK-2, OIIK-
3, OIIK-4

3HaTb:

- OCHOBBI
YIIPaBICHYSCKHX
OTHOLICHHUH M X MECTO B
pelLIeHuH 3a1a4
poheCCHOHATBHOM
JIeATENIbHOCTH;

- OCHOBBI ()OPMUPOBAHUS
OpraHM3alMOHHO-
YIIPaBICHYECKIX
pelieHuii B
npohecCHOHABHON
JeATEIEHOCTH;

- IOHATHE
OpraHU3alHOHHOM
CTPYKTYpBI yIIpaBJICHUSL.
YMersb:

- peurath 3aJa4un
poeCCHOHATBHOM
JIeATEIbHOCTH Ha OCHOBE
OpraHM3anuu
YIIpaBICHYECKON
JeATEIEHOCTH.

Bnanets:

- METOAUKAMHU
(dhopmMupoBaHUs
nHpopmanuu 1st
pereHus
poheCCHOHATBHBIX
3ajay;

- HaBBIKAMU PUMEHEHUS
HHCTPpYMEHTapHUs
00paboTKH
HSKOHOMHYECKHX JaHHBIX
JUISL peLIeHUS
yIpaBJIEHYECKHX 3a]1ay;
- IpaBUIIAMHA
(dopmupoBaHus
OpraHM3aIMOHHBIX
CTPYKTYp yIpaBJeHUS.

VYeTHbll onpoc,
JOKJIaJl, TECTBI,
pelenue
CUTYallMOHHBIX
3a1a4

«3a4TeHO»
«He 3auTeHo»

Tema 6.
PyxoBonurens, ero
JIEIIOBbIE KauecTBa U
B3aMMOOTHOIICHHS C
IO TYMHCHHBIMH.

OIIK-2, OIIK-
3, OIIK-4

3HaTh:

- OCHOBBI
YIpaBJICHYECKUX
OTHOIIICHHUI U NX MECTO B
peleHnu 3aaaq
poeCCHOHATBHOM

eI TCILHOCTH,

VYeTHbll onpoc,
JIOKIIaJl, TECTHI,
pemenue
CUTYaITUOHHBIX
3a1a4

«3auTeHo»
«He 3aureno»
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- OCHOBBI ()OPMHUPOBAHUS
OpraHM3alMOHHO-
YIPaBICHIECKUX
pelieHuii B
po¢eCCHOHATBHOI
JIeSTEIbHOCTH;

- COJICpIKaHUE U
0COOEHHOCTH
YIPaBIECHYECKOU
JIeATEILHOCTH.

YMers:

- peuiath 3aJa4un
poeCCHOHATBHOM
JICATEIbHOCTH HA OCHOBE
OpraHu3anuu
YIIPaBJIEHYECKOMN
JIeATEIbHOCTH;

- pa3nuyaTh BUIBI U
YPOBHH yIpaBICHUS,
yIIpaBJIstonIas
MOJICHCTEMA,
yIpasisiemMas
TIOJICHCTEM;

- BBIABUTH OCJIIOBBIC
Ka4eCTBa PyKOBOIUTEIIS.
Bnanets:

- METOIUKAMU
(dbopmMupoBaHUsT
HHPOPMALINH IS
peteHus
poheCCHOHATBHBIX
3ajay;

- HaBbIKaMH IIPUMEHCHUA
HMHCTPYMEHTapHUs
00paboTku
SKOHOMHNYECKUX TaHHBIX
JUTSL peLICHUS
YIPaBICHYECKUX 3a/1a4;
- METOJIaMU ¥ IPUEMaMHU
(dhopmMupoBaHUs
OpraHU3aIMOHHO-
YIPaBICHYECKUX
peleHui B
poeCCHOHATBHOM
JIeSTeIbHOCTH.

Tema 7.
Ctunu yrpaBJieHUS B
MEHEIKMEHTE.

OIIK-2, OIIK-
3, OIIK-4

3HaTh:

- OCHOBBHI
YIPaBJICHYCCKUX
OTHOIIIEHHUH U UX MECTO B
peIICHUH 33134
poeCCHOHATBHOM
JIeSTeIbHOCTH;

- OCHOBBI (HOPMUPOBAHUSI
OpraHU3aIMOHHO-
YIPaBJICHYCCKUX
pelieHuit B
npodeccuoHaTbLHOM
JIeATeIbHOCTH;

- OJXOJIBI K
OMPEIIEIICHUIO CTHIIS
yIPaBIICHUSL.

YMers:

- penrath 3aa4u

VYcTHslii onpoc,
JIOKJIaJl, TECTHI,
pelieHue
CUTYaI[MOHHBIX
3a7a4

«3auTeHo»
«He 3aureHoy
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poheCCHOHATBHOM
JIeSTEIbHOCTH HA OCHOBE
OpraHu3anuu
YIIPaBJIEHYECKOMN
JIeATEIbHOCTH;

- pa3nuYaTh BHIbI U
YPOBHH yIpaBICHUS,
YIPaBIISFOLIAs
MOJICHCTEMA,
yIpasJisiemMast
TIOJICUCTEM;

- IaBaTh OCHOBHbBIE
PEKOMEHJALUH 10
COBEPIICHCTBOBAHHIO
CTUJISL YIIPABIICHHUS.
Bnanets:

- METOIUKAMU
(dhopmMupoBaHUs
HHPOPMALINH IS
peeHus
poheCCHOHATBHBIX
3ajay;

- HABBIKAMHU TIPUMEHCHHUSI
HWHCTPpYMEHTapHUs
00paboTKn
SKOHOMHUYECKHX JaHHBIX
JUTSL pELICHUS
YIpaBICHIECKUX 3a/1a4;
- COBPEMEHHBIMHU
KOHILIETIUSIMH CTHIIS
yIIpaBJICHUsL.

Tema 8.
JlunepcTBo B
MEHEKMEHTE.

OIIK-2, OIIK-
3, OIIK-4

3HaTh:

- OCHOBBI
yIPaBICHYCCKUAX
OTHOILEHUN U UX MECTO B
pEIICHUH 331a4
poeCCHOHATBHON
JIeSTeIbHOCTH;

- OCHOBBI (HOPMUPOBAHUSI
OpraHMU3aIMOHHO-
YIPaBICHIECKUX
pelieHuii B
poheCCHOHATBHOMI
NESITeTIbHOCTH;

- OHSATHE U COJCPIKAHUC
JIJIEPCTBA.

YMersb:

- pemiaTh 3a1a4u
poeCCHOHATBHOM
JESITETIPHOCTH Ha OCHOBE
OpraHu3aIuu
yIpaBJIeHYECKOM
JeSITeIBbHOCTH;

- pa3Inu4aTh BUIBI U
YPOBHH YIIPaBJICHHS,
yIpaBJIsIoLIast
OJICKCTEMA,
yrpasJsiemMast
TIOJICUCTEM.

Buagers:

- METOJJUKAMH
(dopmupoBaHUs
WHPOPMALIUY IS

VYeTHbll onpoc,
JIOKJIaJl, TECTBI,
pelenue
CUTYalITUOHHBIX
3a1a4

«3a4yTeHO»
«He 3auteHo»
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pemeHus
npodeccruoHaIbHBIX
3ajay;

- HABBIKAMU TMPUMEHEHUSI
HHCTPYMEHTapHUs
00paboTkn
9KOHOMHUYECKHX JIaHHBIX
JUISL peLICHUS
yIpaBJIEHYECKUX 3a/1a4;

- OCHOBHBIMH
KOHIICTIIUSIMH
CUTYallTUOHHOT'O
JIJIEpCTBa.

Tema 9.
OCHOBHI yTIpaBICHUS
[EPCOHAIIOM.

OIIK-2, OTTK-
3, OTIK-4

3HaTh:

- OCHOBHI
YIPaBICHICCKIX
OTHOILEHUH U UX MECTO B
pelIeHuN 3a1a4
po¢eCCHOHATBHOM
NeSITeIbHOCTH;

- OCHOBBI ()OPMUPOBAHUS
OpraHU3aIMOHHO-
yIPaBJICHYCCKUX
peleHui B
poheCCHOHATBHOMI
NeSITeIbHOCTH;

- 6a30BBIC KOHIICTIIIUHI
TIepCOHAI-MEHEIXKMCHTA.
YMmeTs:

- pemarp 3aJaqu
po¢eCCHOHATBHOM
JSSITeTIBHOCTH Ha OCHOBE
OpraHu3aluu
YIPaBIECHUYECKON
NESITeTIbHOCTH;

- pasjin4aTtb BUAbI U
YPOBHHU YIIPABJIEHUS,
YIpaBJISFOIIAS
oJICHCTEMA,
yhpasisieMast
MTOJICHICTEM;

- OIICHUBATh
JeSITeTIbHOCTD CITY>KOBI
yIIPaBJICHUSA
MIEPCOHAJIOM.

Bnaners:

- METOJUKAMU
(opmMupoBaHUA
HHPOPMALIUY IS
peureHus
po¢heCCHOHATBHBIX
3aag;

- HaBBIKAMH TIPUMCHCHUS
HHCTPYMEHTAPUS
006paboTku
SKOHOMHMYECKHUX TaHHBIX
JUTSL PELICHUS
yIpaBIEHYECKUX 3a1ad;

- OCHOBHBIMH
MPOIECCAMU YIIPABJICHUS
MIEPCOHAIOM.

VYeTHbll o1poc,
JIOKJIaJl, TECTBI,
peleHue
CUTYaIlMOHHBIX
3a1a4

«3a4yTeHO»
«He 3auteHO»

HUTOI'o

®dopma KOHTPOJIS

O11eHOYHEIE
CpelcTBa

IIIkana oneHUBaHUS
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MIPOMEXKYTOUHOU
aTTecTaluu
«OT1IngHOY,
o IMucsmeHHBIH «Xopoioy,
3a4er ¢ OLEHKOM
OTBeT Ha Omier «Y IOBJICTBOPUTEIHHOY,
«HeynoBneTBopuTEIHHO»

Kputepuu onieHnBaHus pe3yabTaTOB 00YUESHHS ISl TEKYIIIETO KOHTPOJIS
YCIIEBAEMOCTH U ITPOMEKYTOYHOM aTTECTALMK M0 TUCIUILIMHE

Kpurepuu oreHuBaHus pe3yiabTaTOB OOYyYEHHS ISl TEKYIIETO KOHTPOJIS
YCIEBAEMOCTH U MPOMEKYTOYHOM aTTeCTallMU MO AUCHUILIUHE (MOIYIIIO)

1. Kputepuii olileHMBaHUSI yCTHOTO OTBETA:

3a4TE€HO — XOpOIllee 3HAaHUE OCHOBHBIX TEPMUHOB U IIOHATHH Kypca,
HocieIoBaTeNbHOE M3JI0KEHHE Marepuajia Kypca, yMeHue (opMylIupoBaTh
HEKOTOpble O0OOIIEHHS] MO TEME BOMPOCOB, JOCTATOYHO IIOJIHBIE OTBETHI Ha
BOIIPOCHI, YMEHHE UCIOJIb30BaTh (PyH/IAMEHTAIbHbIE TMOHATUA W3 0a30BbIX
JUCUUIUIMH NpU OTBETE.

He 3aureHO — He BBINOJHEHbI TPeOOBaHUSA, COOTBETCTBYIOLIUE OLEHKE
«3a4TEHO.

2. Kpurepuu onieHMBaHUS JOKIAIA:

3auTeHo — coJiepKaHHEe OCHOBAHO HAa IIyOOKOM M BCECTOPOHHEM 3HAHUU
TEMbI, W3YYCHHOW JUTEPATyphl, H3JIOKEHO JIOTHYHO, ApTyMEHTUPOBAHO U B
MOJIHOM 00bEME, OCHOBHBIE TMOHATHSI, BBIBOJBI M 0000IICHUS CHOPMYTUPOBAHBI
yOeIUTEeNbHO U JI0KA3aTeIbHO, BO3MOXKHBI HEJIOCTATKA B CUCTEMAaTHU3AIlUU WJIU B
0000IeHnn Marepuaiga, HETOYHOCTH B BBIBOJAX, OCHOBHBIE KAaTETOPHUH
MPUMEHSIOTCS JIJIS1 U3JI0KEHUsI MaTepurara.

He 3auyreHO — HE BBIMOJHEHBI TPEOOBAHUS, COOTBETCTBYIOIIUE OIICHKE
«3a4TEHOY.

3. Kpurepuu oneHuBaHUS TECTUPOBAHUS:

Omnenka «oTimaHO» — 86 % — 100 % mpaBUIILHBIX OTBETOB.

Orenka «xopomro» — 70 % — 85 % mpaBUIBHBIX OTBETOB.

OrneHka «y10BIeTBOPUTEIbHO» — 51 % — 69 % npaBUIIBLHBIX OTBETOB.
Ouenka «HeyA0BIETBOPUTEIBHO» — 50 % 1 MeHee MPaBUIbHBIX OTBETOB.

4. Kputepuu OLIeHUBaHUS PEIICHNS CUTYallHOHHBIX 33]1a4:

3ayTeHO — OTBET Ha BOIPOC 3aJlauM JaH MPaBWIbHbIN, 00bICHEHUE X0/1a e
pelieHusl MOAPOOHOE, MOCIEAOBATENBHOE, TIPAMOTHOE, C TEOPETHYECKUMU
O00OOCHOBaHUSIMU WJIH pEIIeHHEe MNOAPOOHOE, HO HEAOCTATOYHO JIOTUYHOE, C
CAMHUYHBIMU  OIIMOKAMM B  JIETANsAX, HEKOTOPHIMU 3aTPyAHEHUSIMU B
TEOPETUYECKOM OOOCHOBaHWM, WJIM OTBET HA BOIMPOC 3a/1aud JlaH MpPaBHIIbHBIH,
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oOBsICHEHHE XoJla €€ pelieHuss HEAOCTAaTOYHO TMOJIHOE, HEMOCJIEI0BATEIBLHOE, C
omuOKaMH, CJ1a0bIM TEOPETUUECKUM 000CHOBAHHEM.

He 3aureHO — HE BBINOJHEHBI TPEOOBAaHUS, COOTBETCTBYIOIIUEC OIICHKE
«3a4TEHOY.

5. Kputepuu onieHMBaHUs OTBETA Ha 3a4€TE C OIICHKOM:

OneHka  «OTIUYHO»  BBICTABIIETCS  OOydaromemycs, ecid  OH
IPOAEMOHCTPUPOBAI 3HAHWE OCHOBHOTO TEOPETUUYECKOTO COJEPKAHUS AUCIUTLINH
y4eOHOro miaHa o0pa30BaTENbHONW MPOTPAMMBI BBICIIEIO OOpa30BaHUS, YMEHHE
MOKa3aTh YPOBEHb C(HOPMUPOBAHHOCTH TPAKTUYECKUX MPOPECCHOHATBHBIX
YMEHUW W HaABBIKOB, CIOCOOHOCTh YETKO W apryMEHTHPOBAHO OTBEUYaTh Ha
JOTIOJTHUTEIHHBIC BOITPOCHI.

OmeHka  «XOpOIIO»  BBICTaBIsSIETCS ~ OOydaromemycs, eciu  OH
MIPOJIEMOHCTPUPOBAT HEJAOCTATOUYHO TMOJIHOE 3HAHHME OCHOBHOTO TEOPETHUECKOTO
coJiep KaHus AUCIUIUIMH Y4eOHOT 0 MmilaHa 00pa30BaTeIbHON MPOrpaMMbl BBICILIETO
oOpa3oBaHUs, TPOSBWI HESIBHOEC YMEHHE IMPOJEMOHCTPUPOBATH YPOBEHD
c(hOpPMHUPOBAHHOCTH TPAKTUYECKUX MPOPECCUOHATBHBIX YMEHUW M HaBBIKOB,
JlaBajl HE BCET/la YETKUE U JIOTUYHBIC OTBETHI HA JJOTIOJHUTEIHHBIE BOITPOCHI.

OrneHka «yJ0BIETBOPUTEIBHO» BBICTABISIETCS OOydYaromiemMycs, €ciii OH
MPOJIEMOHCTPUPOBAT  HEMIYOOKHME  3HAaHUS  OCHOBHOTO  TEOPETHYECKOTO
coJiep KaHus AUCIUIUIMH YIEeOHOTO M1aHa 00pa30BaTEIHbHOM MPOTPAMMBI BHICIIIETO
oOpa30BaHUs, a TAaK)KE HCIBITBIBAI CYIIECTBEHHBIC 3aTPYIHEHUS MPH OTBETE Ha
JIOTIOJTHUTEIHHBIC BOITPOCHI.

OrneHka «HEYIOBICTBOPUTEIHLHOY» BBICTABISETCS O0yUYaIOMIEMYCS, €CJIH OH
IPOAEMOHCTPUPOBAII OTCYTCTBHE 3HAHUI OCHOBHOTO TEOPETUUYECKOTO COACPIKaHMUS
JUCIUIUIMH ~ y4eOHOTO  TuTaHa  O0pa3oBaTENbHOM  MPOTPAMMBI  BBICIIETO
oOpa3oBaHuUs MPU OTBETE HA BOMPOCHI OMIIETA.

3. TunoBble KOHTPOJIbHBbIE 32JaHUS WIH HHbIE MATEPHUAJIbI, HEO0OX0AMMbIE
JJIS1 OLEHKH 3HAHM I, yMeHN, HABBIKOB M (WJIN) ONbITA JeATEJIbHOCTH,
XapaKTepHu3yUHX 3Tanbl GopMHUPOBAHUSA KOMIIETEHIUI

1 9TAII — Tekyuiuii KOHTPOJb OCBOEHHS JUCHUILIHHbBI
3.1. «Bonpocsl J11 YCTHOTO OIPOCay:

1. TloHsiTHE W CYIIHOCTh MEHEKMEHTa OpraHu3aluu. [JaBHbIC 3a7a4u
MEHEKMEHTA.

2. Buzpl v ypoBHU ympaBiIeHUs, YIPABISAIOIIAsA U yIpaBisieMast MOJICUCTEM.

3. ConmanpHasi OTBETCTBEHHOCTh COBPEMEHHOTO MEHEKepa.

4. OCHOBHBIE 3aKOHBI YIIPABJICHUS.

5. [IpyHUMOBI  MEHEIKMEHTA, MPHUHIUIBI OpraHu3aldd  YIPaBJICHUS
MIPENPUITHEM.

6. MeToabl MEHEKMEHTA.

7. Ctaguu pa3BUTHUSI MEHEI)KMEHTA.
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8. OCHOBHBIE TEOPUU U MPEACTABUTEIN HAYYHON IIKOJIBI MEHEI)KMEHTA.

9. OCHOBOMOJIOKHUKHU KJIACCUYECKOTO U COBPEMEHHOI'O MEHEKMEHTA.

10.ITonsaTre GhyHKIMI MEHEKMEHTA.

11.Knaccudukanus GpyHKIIHMNE MEHEKMEHTA.

12.00mue pyHKIIMU MEHEHKMEHTA.

13.TToHsITHE U CYIITHOCTh OPTaHU3AIMOHHON CTPYKTYPHI YIIPABJICHHUS.

14. Tunsl OpraHu3aIlMOHHBIX CTPYKTYP YIPABICHHUS.

15.ITpaBuna popMUpOBaHUSL OPTaHU3ALMOHHBIX CTPYKTYP YIPABICHUS.

16.IlonsATHE yrIpaBIeHYECKOM NEATEIHPHOCTH H €€ OCOOCHHOCTH.

17.1enoBble KauecTBa pyKOBOIUTEIIS.

18.Bnacte u BAMSHUE B MEHEHKMEHTE.

19.TToHsITHE CTHIIA YIIPABJICHHUS.

20.OcHOBHBIE KOHIICTIIINH CTUIISI YIIPABICHUS.

21.1lIxana Jlaiikepra, pemerka brneiika u Jlx. MoyTtoHa.

22.PexomMeHaaIMK MO0 COBEPIICHCTBOBAHUS CTHIIS YIIPABJICHHUS.

23.TlonsTHe TUACPCTBRA.

24 Mopenr @unnepa, Xepces-branuapga, Xaysza-Mwutuena, Bpywma-
HerToHa-5Iro: cpaBHUTEIBHbII aHAIIH3.

25.0OCHOBHBIEC PEKOMEHAAINH 110 (POPMHUPOBAHUIO JIUJIEPCKOTO CTHUIISL.

26.1Tonstue NepCcoHaI-MEHEeHKMEHTA. Konnenmmu yIpaBIICHUS
IEPCOHAIIOM.

27.CucteMa ynpaBJeHHS TEPCOHATIOM.

28.IlonsITHE KaIPOBOM TOTUTHKH.

29. OCHOBHBIE TIPOIIECCHI YITPaBICHUS TIEPCOHATIOM.

3.2. «[IpumepHbIN IEpEUYEHb TEM JOKIAT0BY:

. [lonsiTrie 1 0COOEHHOCTH MEHEHKMEHTA.

. Cucrema, BUIbl M1 YPOBHU YIIPABIICHHUS.

. MeHeKMEHT: TUT YIIpaBJIeHUs, KOHIICTIIINS, TPO(eCcCCHOHATI3M.
. 3aKOHBI, 3aKOHOMEPHOCTH U MTPUHITUIIBI MEHEPKMEHTA.

. MexaHu3mMbl MEHEKMEHTA: CPEACTBA U METObI YIIPABIICHUS.

. MeTrononorus u opranu3anys MEHE)KMEHTA.

. OcoOEHHOCTH POCCUUCKOTO MEHEHKMEHTA.

. DBOJIIOIUST HAYYHBIX B3IJISAJI0B HA MEHEIPKMEHT.

. HayuHbIe MIKOJIbI MEHEHKMEHTA.

10. OCHOBOIOJIOKHUKH KIIACCHYECKOTO U COBPEMEHHOTO MEHEIP)KMEHTA.
11. PazButue meHemxmenrta B 60-80-e roaml.

12. Dtanel pa3BuTua MeHeKMEeHTa B Poccun.

13. OcoGeHHOCTH COBPEMEHHOTO MEHEIKMEHTA TPEATIPUSITHIA.

14. Conepxanue u kiaccudukanusa GyHKIUN MEHEIKMEHTA.

15. Xapakrepuctrka o0mux GyHKIIUH MEHEKMEHTA.

16. XapakTepucTrka crienuaaibHbIX GYHKIIUNA MEHEPKMEHTA.

17. lenerupoBanue Kak PyHKIHS YIIPaBICHHUS.

18. MoTuBanust Kak QyHKINS yIPABICHUS.

O 1O\ WL A~ W —

O
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19. Teopuu conepkaHusi MOTUBALIUH.

20. Teopum npoliecca MOTHUBAIIWH.

21. KommyHukanus kak GyHKIUS MEHEKMEHTA.

22. Opranu3zanus 1eJ0BbIX KOMMYHHUKAITUH.

23. KoH(pAuMKTHI ¥ cTpecchl B paboTe MEHEIKepa.

24. [IpuHaTHe yrpaBieHYECKUX PEIICHUHN KaK (yHKIIMS MEHEHKMEHTA.
25. Knaccudukarus 1 TEXHOJIOTHUESCKUN MTPOIIECC MPUHATHUS PEIICHUH.

3ananud 3akpbIToro Tuna (TectoBbie 3a1aHus)

Howmep Bompoca u mpoBepka chopMUpOBaHHON KOMITETEHIIUN

No ponpoca Konx xomnereHmu No Bompoca Kon xomnereHmu
OK-1 OK-1
1 OIIK-2 16 OIIK-2
OIIK-3 OIIK-3
OIIK-4 OIIK-4
OK-1 OK-1
2 OIIK-2 17 OIIK-2
OIIK-3 OIIK-3
OIIK-4 OIIK-4
OK-1 OK-1
3 OIIK-2 18 OIIK-2
OIIK-3 OIIK-3
OIIK-4 OIIK-4
OK-1 OK-1
4 OIIK-2 19 OIIK-2
OIIK-3 OIIK-3
OIIK-4 OIIK-4
OK-1 OK-1
5 OIIK-2 20 OIIK-2
OIIK-3 OIIK-3
OIIK-4 OIIK-4
OK-1 OK-1
6 OIIK-2 21 OIIK-2
OIIK-3 OIIK-3
OIIK-4 OIIK-4
OK-1 OK-1
7 OIIK-2 29 OIIK-2
OIIK-3 OIIK-3
OIIK-4 OIIK-4
OK-1 OK-1
8 OIIK-2 23 OIIK-2
OIIK-3 OIIK-3
OIIK-4 OIIK-4
OK-1 OK-1
9 OIIK-2 24 OIIK-2
OIIK-3 OIIK-3
OIIK-4 OIIK-4
10 OK-1 25 OK-1
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OIIK-2 OIIK-2
OTIK-3 OITK-3
OITK-4 OITK-4
OK-1 OK-1
OITK-2 OITK-2
11 OTIK-3 26 OITK-3
OITK-4 OITK-4
OK-1 OK-1
OITK-2 OITK-2
12 OIIK-3 2 OIIK-3
OITK-4 OITK-4
OK-1 OK-1
OITK-2 OITK-2
13 OIIK-3 28 OIIK-3
OIIK-4 OTIK-4
OK-1 OK-1
OITK-2 OTIK-2
14 OIIK-3 29 OTIK-3
OIIK-4 OIIK-4
OK-1 OK-1
OITK-2 OTIK-2
15 OIIK-3 30 OIIK-3
OTIK-4 OTIK-4

Kiro4 oTBETOB

Ne BepHslit oTBET Ne BepHbiit oTBET
BOIpoca BOIpoca

1 1 16 1

2 1 17 2

3 2 18 2

4 1-3-5-4-2 19 1,3

o) 3 20 3

6 2-1-4-3 21 1,2

7 2 22 1-A; 2-b; 3-1'; 4-B

8 2,3 23 1-T'; 2-B; 3-A; 4-b; 5-11

9 1-B; 2-I'; 3-A; 4-b 24 3

10 2 25 1,3

11 1 26 1-B; 2-b; 3-A; 4-T

12 1,2 27 12,3

13 2 28 1-B; 2-A; 3-b; 4-T

14 1 29 4-1-2-3

15 1,3 30 1-B; 2-A; 3-B; 4-T

HpnMeprle TECTOBLIC 3aJaHUA NJIA NIPOBCACHHUSA TEKYIIECI0 KOHTPOJIA
nmo TeMaM JUCIHUIIJINHBI

Tema 1. BBenenue B Kypc MeHeIKMEHTA

3amanue Ne 1
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MeHeIHKMEHT — DTO:

1. ymenue 100MBaTHCS OCTABICHHBIX IIEJICH, UCTIONB3YS TPY/I, UHTCIICKT U
MOTHBBI ITOBEJICHHS APYTHUX JIFOACH, paOOTaIOIMKUX B OpraHU3aIliu;

2. UICKYCCTBO;

3. HayKa + OIIBIT;

4. mpaKTHKa ypaBICHUS;

3amanue Ne 2
KoHKpeTHbIE KOHEYHBIC PE3YJIBTATHI, KOTOPBIE XOTeNIa ObI TOCTHYb OpTaHU3aIHs -
3TO:

. ICTIH,

. MHCCHS,

. CTpaTerus;

. TAKTUKA JICSITEIBHOCTh OpraHu3aIliu.

A~ WLWN B

3aganue Ne 3
Muccus gupmbl — 3T0:

. MAKCUMU3ALIUsI PUOBLIH;

. BHEIIIHEE TIpe/IHa3HaueHHE (PUPMBI;

. IIEJIb, CBSI3AHHAS CO CHUKEHUEM U3JIEPKEK;
. MOTHBALUs €€ NIEPCOHAIIA.

N WPND —

3amanue Ne 4
VYcTaHOBUTE BEpHYIO IOCIIEIOBATEIIBHOCTh MOTPEOHOCTEH COIIACHO TEOPHHU
A. Macroy (B mopsiike OT TEPBUYHBIX MMOTPEOHOCTEH K BTOPUYHBIM):

NOTPEOHOCTH B CAMOBBIPAKCHUY;

. huzmosornyeckue moTpeOHOCTH;

. TIOTPEOHOCTh B YBAKCHUH,

. TOTPEOHOCTH B 3alTUIIEHHOCTH (O€30MaCHOCTH);

. IOTPEOHOCTh B TNPUHAUICKHOCTH, B3aWMOJACHCTBUH, TIPUBSI3aHHOCTH,
TIOJITICPIKKE.

gaAwWN R

Tema 2. 3aK0HBI, IPUHIUIIBI 1 METOAbI MEHEXKMEHTA

3amanne Ne 5
Kakxnmu gepramu xapakrepa I0KEH 00J1aaTh TAKOW apXEeTHUIl YIPABIISIONIETO
KaK «aJIMUHUCTPATOP»?

1. 6bITH OOIIUTETHHBIM U YMETH BJOXHOBIISITh JIFOACH HA MAaKCUMAJIbHYIO
caMoOT/Iauy;
2. IMETbh aHAJTUTUYECKUH CKIIaJ] yMa;
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3. ObITH MpeeIbHO OOBEKTHUBHBIM U TOJIAraThCsl Ha (PaKThl U JIOTUKY;
4. MEeTOAMYHOCTH B paboTe, MPOTrHO3UPOBaHUE Oy IyIIETO.

3amanue Ne 6
YkaxuTe NPaBUIBHYIO IIOCIEI0BATEILHOCTh JTAllOB CTPYKTYpPH3AIlUU
mpolriecca MPUHSATHS U BBITIOJIHCHUS PEIICHUI:

. pa3paboTKa BapuaHTOB PEIICHUIA;

. IOCTaHOBKA MPOOJIEMBI;

. OIICHKA BBITOTHEHUS PEIICHUS;

. OpraHu3alysl BBIMOJTHEHUS PEIICHUS.

WD

3aganue Ne 7
SIBisieTcst M ynpaBiaeHUE TPOU3BOAUTEILHBIM TPYIOM:

1. na, T. K. ynpaBJIeHHE CO3/1a€T HOBYIO CTOMMOCTb;

2. HET, 3TO BCETO JIMIIb HAA30p U KOHTPOJIb;

3. Aa, MOCKOJIbKY 3TOT BUJI J€SITEIbHOCTH HEU30EKEH MTPHU BHICOKOM YPOBHE
CHelMaTu3aluy IPOU3BOICTBA U IPU3BAH 00ECIEUUTH LIETIOCTHOCT TPYI0BOTO
OpraHu3Ma,;

4. HET, 3TO BCETO JUIIb PE3YIbTAT IPOTUBOPEUHS MEKAY HAEMHBIM TPYJIOM U
COOCTBEHHHKOM CPEJICTB MTPOU3BO/ICTBA.

Tema 3. DBoJIrOIUA YyIIPABJIEHYECKON MBIC/IH

3amanne Ne 8
Kakue ObIBarOT BUJIBI pa3/ieieHUs TPyaa MCHEIKEPOB?

1. GyHKIIMOHATBHOE;
2. TOPU30HTAIIbHOE;
3. BEpTHKAJIbHOE;

4. mpsiMoe.

3amanue Ne 9
Y cTaHOBIICHUE COOTBETCTBUS MEXKIY ABYMSI MHOKECTBAMH BApHAHTOB OTBETOB.

Cromb0er 1 Cromberr 2
CO3/IaHUE YCIIOBUH ISl COBMECTHOM
s dhekTuBHON PaOOTHI JItOJIEH,
HaNpaBJICHHON HA JOCTUKEHHE LIEJIei
(bUpMBI.

MpoI1IecC, MOOYKIAIOMINN YeJIOBeKa K
2 KonTpomnb b JESTEIILHOCTH JIJISl TOCTHKEHUS JIMYHBIX
1enei u (WIm) 1ese oprann3aiu.
mporecc 000CHOBaHUS HAMPABICHUH U
MapaMeTpoB Pa3BUTHS OpraHU3aIUH,

1 [InanupoBanue A

3 Opranuzanus B
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CHOCO00B JOCTUKEHMSI TUX [TapaMETPOB C
Y4€TOM BHYTPEHHUX BO3MOKHOCTEH
OpraHHu3aly U €€ B3aUMOJCHCTBHUS C
BHEIIHEN CPENO.

IIPOBEPKA BBIIIOJHCHHA ITOCTABJICHHBIX
3aaa4, UCXOAAINX U3 CTPATCITHICCKUX U

4 MotuBanusa I N
TaKTUYECKHUX IICJICH OpraHu3aIiy.

3amanue Ne 10
[TnanupoBanme, opraHu3ams, peryJIupoBaHie U KOHTPOJIb - 3TO:

. 00513aHHOCTh MEHEKepa,;

. PYHKIINM MEHEPKMEHTA,;

. OTaIlbl TUTAHUPOBAHMUS,

. HOBBII METOJT YIIPABIICHHSI.

A WN—

Tema 4. DyHKIIMUA MeHEKMEHTA

3aganne Ne 11
B teopun MeHepKkMeHTa K QYHKIMAM YIPaBICHUS OTHOCSATCS:

. KOHTPOJIb,

. (OMHAHCOBBIN MEHEHKMEHT,
. MAPKETHHT,

. ICHOOOpa30BaHMUE.

A~ WP

3amanne Ne 12
Bri6epute npaBuiibHbIE QYHKIIMA MEHEKMEHTA!

. INTAHUPOBAHMUE;

. KOOIMHUPOBAHUE;
. pacnpenesneHue;

. CTUMYJIMPOBaHHUE.

AW N —

3amanune Ne 13
Crparerus nuddepeHunani 0COOCHHO yCIelHa

1. B ycnoBHsSX MaccoBOTO CIIpOCa,;

2. B YCIIOBUSIX, KOT/Ia MHOTHE MOKYIIaTeIN 3aMHTEPECOBAHbI B OCOOBIX
XapaKTepUCTUKAxX TOBApa,

3. B YCIIOBUSIX IICHOBOW KOHKYPEHIINH;

4. B yCIIOBHSIX OTCYTCTBUSI KOHKYPEHIIUHU.

3amanue Ne 14
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BHoBB 00pa3zoBaHHOE ITpeNpUsATHE HAIPABISIET CBOM PECYPCHI HA pa3paboTKy U

BBIBOJ] HAa PBIHOK HOBOT'O TOBApa. Kaxkas KOHKYPCHTHAA CTPATCIUA IIPUMCHACTCA B

A~ WP

B WN -

1.

3TOM cCJIy4ac.

. CTpaTerysi MepBOIPOXOALA;

. CTpaTerusi HU3KUX U3JePKEK;

. cTpaterus nuddepeHnnany IpoayKIuHy,
. cTparerust pOKyCUpOBaHUS.

3amanue Ne 15
OYHKIUY aIMUHUCTPATHBHO-ONIEPATHBHOTO YIIPABIICHUS:

. OIIPENEIIEHUE CTPYKTYPbI IPEATPUATHI;

. IEPUOANYECKOE WU HEIIPEPBIBHOE CPABHEHHE;

. YCTAHOBJICHHE OTBETCTBEHHOCTH;

. KOOPAVHALMIO IIPOXO0KICHUS BHYTPUIIPOU3BOACTBEHHBIX 3aKa30B.

3amanue Ne 16
JlaiiTe mpaBmIbHOE OompeeacHrue GYHKIIMA KOOPAUHAIIUN:

1.ympaBneH4yeckas IesaTelIbHOCTh, 00SCIIeYMBAIOIIAs COTJIACOBAHHOCTh Pa0OTHI
pabouux noapa3aeieHHuii;

2. yupaBieHYecKas JeATeIbHOCTh, HAPABIICHHAS Ha JIMKBUJIAIIAIO OTKIOHECHUN
OT 3aJJaHHOTO PEXUMa YIIPABIICHUS;

3. 3TO YymOpaBJICHUYECKAas JEATEeIbHOCTh, IOCPEJACTBOM KOTOPOW CHCTEMa
YIpaBJICHHUS] TIPUCTIOCA0IMBACTCS U1l BBITOJTHCHMS 3a/1ad, MOCTaBJICHHBIX Ha
ATarne TIaHUPOBAHUS;

4. 5TO0 oOecrieueHHEe COIIaCOBAaHHOCTH JCHCTBUI BCEX 3BEHHEB KOMIIAHHH, a
TaK)K€ COXPaHEHHME M TOJyiep)KaHue padboTocrnocoOHocTH U APPEKTUBHOCTU
MPEANPUATHUS.

3amanue Ne 17
HazoBute GpyHKIIMM MEHEIKMEHTA:

l. pUTMHYHOCTS;
2. MOTHBAIIUS;
3. 3aKOHHOCTb;
4. MOHUTOPHUHT.

Tema 5. OprannzanuoHHasi CTPYKTYypa ylpaBJIeHUsA

3aganue Ne 18
3agada peryJIupoBaHUS:

OOHOBJICHHE TUTAHUPYEMBIX 3aJJaHHii;



2.
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oOecrieueHne CBOEBPEMEHHOTO J(PGEKTHBHOTO JOCTIKCHHS OpTaHU3aIHeH

CBOMX IIEJICH;

3.
4.

AW N~

KOPPCKTHUPOBKA PC3YyJIbTATOB ACATCIIBHOCTHU,
KOOpAHWHAIMA 3a1a4 OpraHu3ainun.

3amanue Ne 19
Buas! perynupoBanus:

. PEaKTHUBHOE;

. OTIEPAIIIOHHOE;

. yIIpexK1aro1iee;

. COTIPOBOKAAIOIIIEE.

3amanue Ne 20

HpI/I KaKOM BHJC PCTYIIMPOBAHUA HpO6JI€Ma pacCMaTpuBaCTCA KaK IIOTCHIOAJIbHAA

DW=

B~ W

BO3MOXHOCTB:

. PCaKTUBHOE;
. OTICPAIIMOHHOC;

. yIpexaaronee

. COITPOBOXTAOIIIEE.

3amanue Ne 21
HazoBute sTarsl peryaupoBaHus:

. ”H(pOopMaIIMOHHAS TTOATOTOBKA ISl IPUHSTHS PELICHUT;
. pa3paboTKa U MPUHATUE PEIICHU;

. OIIPENICIICHUE CTPYKTYPhI IPEANPUSITHUS;

. pacnpenieneHne 00sI3aHHOCTEH.

Tema 6. PYKOBOI[I/ITGJIL, €ro 1€J0BbI€¢ KaueCTBa U B3AaMMOOTHOIIICHHA C

NMOJYNHEHHLIMU
3amanue Ne 22
YCTaHOBUTE COOTBETCTBUE MEXKAY CTHIISIMU PYKOBOACTBA W UX COINCPKAHUEM:
Cronber 1 Crounber 2
1 JleMokpaTH4ecKkuii CTUIIb A PYKOBOIUTEID IIPENOCTABIIAET IIUPOKYIO
PYKOBOJICTBA CcBOOOTY ¥ aBTOHOMMIO TIOJJYMHEHHBIM.
2 JInbGepasibHbIN CTUITH 5 MOJIYMHEHHbIE YYaCTBYIOT B IPUHATHH
PYKOBOJICTBa pElIeHn U pa3IeNsIOT OTBETCTBEHHOCTb.
. MIOJIHOE MOAYMHEHHE JIUAEPY HE TOJIBKO B
ABTOpPHUTAPHBIN CTUIIb
3 B AcJIaXx, HO U B MBICJIIX - HCOIpaHUYCHHAA
PYKOBOJCTBA
BJIACTb.
o OBOAUTECIIb CANHOJINYHO IIPUHUMACT
JIMKTaTOPCKUH CTHITH PYKOBOZ A p
4 r pelieHus u TpedyeT OT MOTIYMHEHHBIX UX

OBOJICTBA
pyK 8 TOYHOI'O MCIIOJIHCHUSI.
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3aganue Ne 23
Y cTaHOBIIEHHE COOTBETCTBUS MEXKIY JTBYMSI MHOKECTBAMH BapUAHTOB OTBETOB.

Cronber 1 Cronber 2
OCYIIECTBIISICTCS TOCIE pealn3aliy pelIeHus
1 [IpeaBapuTenbHbIA KOHTPOJIb A JUTSI IPOBEPKH MPABUIIBHOCTHU €0
UCIIOJTHEHMUSI.
KOHTPOJIb CO CTOPOHBI BHEIIIHUX
2 Tekyimuii KOHTPOJIb b | opranuzanuii: BeIIECTOSIIIIMX OpraHU3alUNA U

rOCyJIapCTBEHHBIX OPTraHOB.
OCYIIECTBIISIECTCA B IPOLECCE UCIIOJIHEHUS
INPUHATBIX PEIICHU 111 CBOEBPEMEHHOIO
BBISIBJICHUS OTKJIOHEHUH, IPENSATCTBYIOINX
MCIIOJTHEHUIO PEILICHUI B MOTHOM 00BEME,
HY>KHOT'O Ka4€CTBA U B YCTaHOBJICHHbIE
CPOKH.

IIPOBOAMTCS 10 MPUHSATHSI PEIICHUS [10 TOMY
WJIM THOMY BOIIPOCY B LIETISAX
IpEyNpeXICHNS HEBEPHBIX WU
HEO0OOCHOBAHHBIX PEIICHHIA.

3 3aKIIFOUNUTEIbHBIN KOHTPOIb B

4 BHemHuii KOHTPOJIb r

CHUCTEMaA KOHTPOJIA, OpTaHU30BaAHHAA BHYTPH

5 BHyTpeHHMI KOHTPOIIb A IPEeANPUATHS

3amanue Ne 24
Uto BXOIUT B PYHKIIUHU PYKOBOIUTEIIS:

1. mOATOTOBKY JIOKJIa/la U MPOEKTA PEIICHHUS;

2. TIOATOTOBKY IOKYMEHTOB M TloMmerteHus. [[mannpoBaHue COBEIaHNs ;
3. JIaHUPOBAHKE COBEILIAHUS;

4. nahOpMUPOBAHUE COTPYTHUKOB O COBEIIAHUH.

Tema 7. CTnin ynpasjieHUusi B MEHeIKMEHTe

3aganue Ne 25
Perynuposanue — 3to:

1. ynpaBieH4eckas AesITeIbHOCTh, HAllpaBJIeHHAs Ha JIMKBUIAIMIO OTKIIOHEHUN OT
3aJJaHHOTO PEKMMa YITPABJICHUS,

2. IPOIECC BHIPAOOTKU KOPPEKTUPYEMBIX MEP U peaTu3aiiii MPUHATHIX
TEXHOJIOTHH;

3. QyHKIIHSI MEHETKMEHTA,

4. MeTOJ1 pellICHUS TOCTABJICHHBIX 3a/a4.

3aganue Ne 26
BriOepuTe npaBHIIbHBIE OTBETHI:

| Cronber | | Cronber 2
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[IPOLIECC YCTAHOBJIEHUS IIPOIIOPIIUI U COTIIaCOBAHUE
1 Oprauusanus A | Tpomece yeT: N poropH
JICHCTBUIN B CHCTEME yIIPaBJICHUSI.
MPOILIECC IPUOOIIEHNS PA0OUHNX 10
2 MoTuBauus b ponl PHOOIIL P A
BBICOKOTIPOU3BOIUTEIHBHOCTH TPY/IA.
npouecc GopMUPOBAHUS CTPYKTYPEI aBJICHUS U
3 KoopuHaws g | mpouecc Gopmup PYKTYpBI yIIp
CO3aHMsI ONPEJICIICHHOTO TOPsIKa B paboTe.
cHCTEMA HAOIIOAECHNS U IPOBEPKU KIIMOHUPOBAHUS
4 Kontpoins r a POBEPKH. (KL p
PEIIPUATHS.

Tema 8. JIuaepcTBo B MEHEAKMEHTE

3ananue Ne 27
Tur B1acT, KOTOPBIA MOXKET UCIIOJIB30BATh MEHEIKED:

1. skcniepTHas;

2. 3TajoHHad;

3. 3aKOHHa;

4. TpaIULIMOHHAS.

3aganue Neo 28
JlaliTe onpeaeneHnue NOHATHN:

Cronber 1 Crounber 2

MOBCACHUEC PYKOBOAUTECIISA, UTO MCHSACT OTHOLICHUEC
MMOAYMHCHHBIX K HEMY.

1 Biacts

2 Brnusaue b CIIOCOOHOCTH BECTH 3a COOOH.

CIIOCOOHOCTD U BO3MOXXHOCTh MCHC/I’KCpa BJIUATH Ha

3 JlupepcTro B
ACATCIIBHOCTD U ITOBCACHUC pa601mx.

O6H_Iel'IpI/IH$ITI>Ie MOBTOPAOIINECA COITUAJIbHBIC HeﬁCTBHH,

4 OO0bIuau T
4TO CTAHOBATCA OOBIYHBIMHU.

Tema 9. OcHOBBI yHIpaBJIeHNsI IEPCOHAIOM

3amganue Ne 29
MOTHBAIIMOHHBIN [IUKJT BKIIOYAET B c€0sI CIIENYIONINE DJIEMEHThI B YKa3aHHOU
NOCJIEIOBATEIbHOCTH:

1. moOyxneHue;
2. IOBEJICHHE,
3. 11enn;
4. mOTpeOHOCTb.
3amanme Ne 30
YcTaHoBI€HHE COOTBETCTBUS MEXKTY IByMSI MHO>KECTBAMH BapHAHTOB OTBETOB.

Cronberr 1 Cronber 2
KoHpaukT Mex 1y THIHOCTHIO MO>KET BO3HUKHYTh MEXIY TOIpa3aeIeHusIMU
Y TPYIION opraHu3aIu B 00ps0e 3a PeCypChl, MEKIY
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He(OpMaATFHBIMU TPYIIIAMH TIPA CMEHE
PYKOBOJICTBa, IIPH MOSBICHUN HOBOTO
He(OPMAITLHOTO JINJEpa, MEXKY THHSHHBIM U
MTa0HBIM ITEPCOHATIOM, MEXKTY aIMUHUCTpAIUEH
PO COO30M.

MeXrpynnoBoi KOHGIUKT

pOJIEBOI KOH(IIMKT, CBS3aHHBIN C HU3KOU
CTETICHBIO YIOBJICTBOPEHHOCTH paObOTOM, MaJIOH
YBEPEHHOCTBIO B ce0€ U CTpeccaMu; ciryyaercs,
KOTJIa YEJIOBEK XOUEeT JOCTUTHYTh
B3aMMOMCKITIOYAIOIIUX I1eJIeH, KOT/1a BOSHUKAET
POTHBOPEYHE MEXKTY )KETTAaHUEM H
BO3MOYKHOCTBIO.

BayTprinyHOCTHBIN
KOH(IIUKT

MPOUCXOAUT, KOT/Ia O3ULIMS UHIUBHUAA
BXOJHT B MPOTUBOPEUUE C TTO3ULIUEH TPYIIIIHI,
KOJIJIEKTHUBA.

MeXIUYHOCTHBIN KOH(MIUKT

BOBJIEKAET B IPOTHUBOpEUHE JIBa MK Oosiee
WHJVBHJIOB; CAMbI! PACIIPOCTPAHCHHBINA BU]T
KOH(JIMKTA, TPUYUHON KOTOPOMY MOXKET OBIThH
ONNO3ULMS HEHHOCTEN, B3IISII0B, IOBEJICHHUS.

3aaHusA OTKPHITOr0 THIA (TUIIOBBIC 33 JaHHIi, CUTYallMOHHBIC 33]1a4H )

Howmep Bonpoca u npoBepka chopMrUpOBaHHON KOMITETEHIIUN

No Bonpoca Kox komnerennuu Ne Bompoca Kox xommerennuu
OK-1 OK-1
1 OIIK-2 24 OIIK-2
OIIK-3 OIIK-3
OIIK-4 OIIK-4
OK-1 OK-1
9 OIIK-2 o5 OIIK-2
OIIK-3 OIIK-3
OlIK-4 OIIK-4
OK-1 OK-1
3 OIIK-2 26 OIIK-2
OIIK-3 OIIK-3
OIIK-4 OIIK-4
OK-1 OK-1
4 OIIK-2 97 OIIK-2
OIIK-3 OIIK-3
OIIK-4 OIIK-4
OK-1 OK-1
5 OIIK-2 28 OIIK-2
OIIK-3 OIIK-3
OIIK-4 OIIK-4
OK-1 OK-1
6 OIIK-2 29 OIIK-2
OIIK-3 OIIK-3
OIIK-4 OIIK-4
OK-1 OK-1
7 OIIK-2 30 OIIK-2
OIIK-3 OIIK-3
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OTIK-4 OTIK-4
OK-1 OK-1
. OIIK-2 o OIIK-2
OITK-3 OITK-3
OITK-4 OTIK-4
OK-1 OK-1
. OTIK-2 » OTIK-2
OITK-3 OITK-3
OIIK-4 OIIK-4
e VK3,
10 33 VK-6
OIIK-3 OIIK-4
OIIK-4
OK-1 OK-1
OTIK-2 OIIK-2
1 OIIK-3 34 OI1K-3
OIIK-4 OIIK-4
OK-1 OK-1
OTIK-2 OIIK-2
12 OI1K-3 35 OI1K-3
OIIK-4 OIIK-4
OK-1 OK-1
OTIK-2 OTIK-2
13 OIIK-3 36 OIIK-3
OIIK-4 OIIK-4
OK-1 OK-1
OTIK-2 OTIK-2
14 OTIK-3 37 OIIK-3
OTTK-4 OTIK-4
OK-1 OK-1
OTIK-2 OTIK-2
15 OTIK-3 38 OTIK-3
OIlK-4 OIlK-4
OK-1 OK-1
OTIK-2 OTIK-2
16 OTIK-3 39 OTIK-3
OIlK-4 OIlK-4
OK-1 OK-1
OTIK-2 OTIK-2
17 OTIK-3 40 OTIK-3
OIIK-4 OIIK-4
OK-1 OK-1
OIIK-2 OIIK-2
18 OIIK-3 4l OI1K-3
OTTK-4 OTIK-4
OK-1 OK-1
OTTK-2 OTTK-2
19 OIIK-3 42 OI1K-3
OI1K-4 OIIK-4
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OK-1 OK-1
OIIK-2 OIIK-2
20 OIIK-3 43 OIIK-3
OIIK-4 OIIK-4
OK-1 OK-1
OIIK-2 OIIK-2
21 OIIK-3 44 OIIK-3
OIIK-4 OIIK-4
OK-1
22 OIIK-2
OIIK-3 OK-1
OIIK-4 45 OIIK-2
OK-1 OIIK-3
23 OIIK-2 OIIK-4
OIIK-3
OIIK-4

K04y oTBETOB K 3aJaHUAM OTKPBLITOI'O THIIA

Ne
BOIIpOCa

Bepubiii oTBeT

UYepTel MeHemKMeHTa BKIIOYAIOT B €051 SKOHOMUYECKHI, COI[MAJIbHO-
IICUXOJIOTMYECKU, TIPABOBOM, OPraHU3allMOHHO-TEXHUYECKUH ACTIEKTHI.
3 cTaauu MEHEIKMEHTA!
1. crparernyeckoe ynpasjieHHE — 3TO BbIpaOOTKa LeJIH, MPOTHO3UPOBAHUE, KaK
IIPEABUCHUE PE3yIbTaTa PA3BUTHS OPraHU3aLNH, ITIAHUPOBAHUE.
2. OIepaTUBHOE YIPABIECHUE — 3TO AEATEIBHOCTD 110 PEAM3aL[MH BhILICYKAa3aHHBIX
Mep.
3. KOHTPOJIb — BKJIIOYAET B ce0sl: aHAJIN3 JOCTUTHYTHIX PE3yIbTaTOB, BEICTYIAET KaK
VCXOJIHBIM TYHKT HOBOT'O IIUKJIA YIIPABJICHHUS.

Muccus — 3To reHepasibHas 1ellb, KOTOpasi BhIPaXkaeT yCTPEMIIEHHOCTh B Oyny1iee,
MOKa3bIBasi, HA YTO OYAYT HAIIPABIATHCSA YCUIIUS U KaKWe EHHOCTH OyIyT MpU 3TOM
IIPUOPUTETHBIMH.

Muccus npeaHazHaueHa AJis peleHus CIeAYoMuX 3a1ayu:
IIPEICTABUTh B IBHOM BHJIE TO, I YETO CYIIECTBYET OPraHU3aLNs
OMMpECACIINTD YEM OpraHU3aluA OTINYACTCA OT BCEX APYTUX opraHmauHﬁ,
JEHCTBYIOINX HA PBIHKE
COIJIacoBaTh MHTEPECHI BCEX JIUII, CBSI3aHHBIX C OpraHu3aluei (COOCTBEHHUK,
MePCOHA, KITUEHTHI)

CIOCOOHOCTH K CO3/IaHHIO KOPIIOPATUBHOTO JIyXa, B TOM YHCJIE PACIIUPUTh JIJIs
COTPYJHHUKA CMBICI U COAECPKAHUE NESATEIBHOCTH.

obecrieueHre MPUOBLTLHOCTH M JIOXOTHOCTH (PUPMBI ITyTEM PAIIMOHATILHON
OpraHu3aIiK IPOU3BOICTBEHHOTO Mpolecca, 3PPEeKTUBHOIO HCIIOIb30BaHUS
KaJpOBOT0 NOTEHIIMAJa, IPUMEHEHUSI HOBBIX TeXHOJIOTHA. [IpnOBUTEHOCTH
O6€CH€‘-II/IBaeTC$I IMyTEM MaKCUMHU3ALlUN JOXO0[d OT pCain3allun HpOHBBOﬂHMOﬁ
TTPOTYKITMH/YCITYT, OCYIECTRICHUS PYTHUX ONepariiii ¥ MUHUMU3AIINN 3aTpPar.

3TO PYKOBOJMTEIH, T.€. COTPYJHUKH OpraHU3alU, UMEIOIINE HETIOCPEACTBEHHO
MMOAYMHEHHBIX UM paOOTHUKOB, OHU 3aHUMAIOT TTOCTOSIHHYIO JTOJDKHOCTH B
OpraHM3alliy, HAJEJIECHbI MOJIHOMOYUSMU B O0JIACTH PUHATHUS PEIICHUN B
oTpezieNIeHHBIX cepax AesTeIbHOCTH OPraHU3alllu.
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ol

Opranuzanus

Crparernyeckuii MEHEKMEHT

[enp MeHEKMEHTA — 3TO 00ecnieueHHe MPUOBLIBHOCTH OPTaHU3aIUuH, YPPEKTHBHOES
UCTIOJIb30BaHUE KAPOBOTO MOTEHITMAIIA TIPU OJTHOBPEMEHHOM ITOBBIIICHUN
KBaJTM(PUKAIIMHA, TBOPUECKOW aKTUBHOCTH U JIOSUTBHOCTH KaXKJI0TO PAOOTHHUKA. DTO
MMOCTOSIHHOE MPEOJI0JICHUE PUCKA, JIJISl 4eTo TPeOyeTCsl HaTM4ue OnpeaeIeHHBIX
PE3epBHBIX (PMHAHCOBBIX CPEICTB, PEAOCTABICHIE MEHEKEpaM ONpeIeIICHHON
CTCIICHU CBO6OHBI A CaMOCTOSITEIILHOCTH X0O3IUCTBEHHOMU JCATCIIbHOCTHU B LICIAX
OBICTPOTO pearupoOBaHUs M aJANTAI[MH K U3MEHSIOIIUMCS YCIOBHUSIM.
3amauu:

1. obecriedeHre aBTOMATH3AIMY TIPOU3BOJICTBA
2. Iepexo/1 K UCIOJIb30BaHUI0 PaOOTHUKOB, 00JIAAIOIINX BEICOKOW KBaM(UKaIMen
3. CTUMYIHpPOBaHKUE PaOOTHI COTPYAHUKOB
4. NOCTOSIHHBINA KOHTPOJIb 32 3()()EKTUBHOCTHIO IEATEIILHOCTH OpraHU3aluu

(1950r. bup) — MexxAMCIUIUIMHAPHBINA TTOIX0/1, KOTJa KOHKpETHas mpobiiema
pelaercs rpynIon CreualIucToB M0 MATEMAaTUYECKOM, CTATUCTUYECKON 1
oOmiecTBeHHBIM HaykaM. [Tocne moctaHOBKY Ipo6sieMbl U (POPMYIUPOBKY 3a7aun
pa3pabaThIBaeTCs MaTeMaTUUECKasi MOJIEb CIOXKHUBIIIEHCS cuTyanuu. [ maBHas
XapaKTEePUCTUKA IIKOJIbI — 3TO 3aMEHAa CJIIOBECHBIX PACCYKJICHUM U ONUCATEIbHOTO
aHaJIM3a KOJMYECTBEHHBIMU 3HAUEHUSIMHU.

CucTemMHBII MOIX0 — OpraHu3alus pacCMaTPUBAETCS KaK CUCTEMA
B3alMOCBS3aHHBIX 3JIEMEHTOB: - paOOTHUKH; - CTPYKTYpa; - TEXHOJIOTUs, KOTOpas
OPUEHTHPOBAHA HAa JOCTUKEHUE ONPEIECIECHHBIX LEJEH B YCIOBUAX U3MEHSIOLIEHCA
BHEIIIHEN CPEBI.

CUTyallMOHHBIX TOAXOJ — KOHLIEHTPUPOBAHUE HA TOM, YTO MPUTOJHOCTh PA3IUUYHBIX
METOJIOB YIIPaBJICHUS ONPEIEINAETCS KOHKPETHON CUTYalUeH, T.K. UMEETCS
OTPaHUYEHHOE KOJIMYECTBO (PAKTOPOB U UX COUYETAHUM, OMPENEISIONINX CUTYAIUIO
KaK B CAMOM OpraHM3alllM, TaK U B OKPYXKaIoIlel cpeie, TO HET OIMHAKOBOI'O JJIs
Bcex (JIydIIero) crnoco6a ynpaBieHUs] OpraHu3aiye.

ITo ouepennocTH:

- KpaTkocpouHsle (10 1 roga)
- cpennecpounsie (0T 1 10 3)
- monrocpoyHsie (0T 3 u 6onee)
ITo 3HAuMMOCTH:

- CTpaTeru4eCcKHe — paclIMpeHrne CETMEHTA PhIHKA, CYIIIECTBEHHOE MOBBIIIICHNE
YPOBHS 00CITYKMBaHUS TIOKYIIATEJICH, POCT CYMMBbI IPUOBLTH U YPOBHS
peHTabeIbHOCTH, CHIYKEHUE YPOBHS XO3SHCTBEHHBIX PUCKOB.

- TAKTHYECKHE — BCE TTPOMEKYTOUHBIC COCTOSIHUS, Y€PE3 KOTOPBIC JOCTUTAFOTCS
cTparernueckue 1enu. OHU TOJDKHBI OBITh PEATUCTHYHBI, TOCIIE0BATEIbHBI U
PacCIIOI0XKEHBI TIO TPHOPUTETAM.

10

DyHKIHUOHAIBHAS CTPATETUs OCYILIECTBIISIETCS IO YIPABICHUECKOMY IIJIaHy JI€UCTBUI
BHYTPH MOJIpa3/IeICHUs WIH KIOYEBOTO (DYHKIIMOHATBLHOTO HAMIPaBJICHUS BHYTPH
cdepbl GUPMBI: MApKETUHTA, POU3BOJICTBA, PMHAHCOB, MHHOBAIIHA,
OpraHU3aIMOHHBIX U3MEHEHU, CHA0KeHUs, IepcoHana u ap. OHa KOHKPETU3UPYeT
JIeTaly IeTIOBOM CTpaTeruu (GUPMBI 32 CYET ONPEEICHUS MTOIX0/I0B, aIPECHBIX
JENUCTBUN U MTPAKTUUYECKHUX [IAroB IO 00ECTICUEHUIO YITPaBICHUS OTACITbHBIMU
nojpaszeNieHussMu Wi QyHKIussMu 6usHeca. B oOmiem Buie oTaenpHas
GyHKIIMOHATBHAS CTPATETHsl MPECTABIIsAECT COOOM IJIaH MTOKA3aTels, COACPKAIIII
OIMCAaHUE HEOOXOIUMBIX ACHCTBUI IS JOCTHXKCHUS LIEJICH IeI0BOU U
(GYHKIIMOHAJIBHON CTpaTEruid.

11

* IIeTIK ¥ 3371a4U YIIPaBJICHHUS,
- 00BEKTHI U CYyOBEKTHI YIIPABJICHHS;
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- GYHKIUH YIIPABJICHHUS;
* BUJIBI MCHEJDKMEHTA,
* METOJIbI MEHEJ[KMEHTA,;
- TIPUHITUIIBI YIIPABJICHHUS.
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* OLIEHKA COCTOSIHUSI O0BEKTa YIIPaBJICHHUS;
* OIIpeJIeTIEHNE KOHKPETHBIX LIeJIel pa3BUTHsI OPraHU3aluu U UX IPUOPUTETHOCTH;
* pa3paboTKa CTpaTeruy pa3BUTUS OpraHU3aIIY;
* ompezieTieHne HeOOXOIMMBIX PECYPCOB U UICTOYHUKOB HX 00ECIICUEHUS;
* pacupeesieHle U KOOpAUHALINS TOJIHOMOYHI U OTBETCTBEHHOCTH,
COBEPUIEHCTBOBAHUE CTPYKTYphl OpraHU3aLlu;
* OIpeJIeTICHUE OUEPEIHOCTH U MOCIEA0BATEILHOCTH MPUHATHUS PELICHHH, BEIpabOTKa
CHUCTEMBI MEPOIIPUSATUIN IO BPEMEHHU;
- 1o00p, MOATOTOBKA KaJIpOB, CTUMYJIUPOBAHUE UX TPYAA;
* YCTAQHOBJICHUE YUYE€Ta U KOHTPOJIS IPU PEUIEHUH [TOCTABJICHHBIX 3a/au.

13

OHepaTI/IBHHﬁ MCHCI>KMCHT

14

Meto bl MEHEXKMEHTA

15

* CHCTEMHBIH aHaJIM3 — paCCMOTPEHHE OOBEKTOB, MPOIECCOB, SBICHUN KaK CIO0XKHBIX
CHUCTEM, COCTOSAIIUX U3 IIOJCHUCTEM, HAXOOAIIUXCA BO B3aUMOCBS3U U
B3aUMO/ICHCTBUHY;

* MOJICTTMPOBAHHE YIIPABICHYECKUX IPOLIECCOB — CO3/IaHIE MOJIETIEH, T.€.
NPE/ICTaBICHNE CUTYAIIUU, 0OBEKTOB, IPOLIECCOB B JPYrOM, HECKOJIBKO YIIPOLIEHHOM
BU/JIE ITYTEM NPUJAHHSI CBOMCTBAM M XapaKTEPUCTUKaM 00BbEKTa KOJIMYECTBEHHOIO
3HAYEHHS U SKCIIEPUMEHTHPOBAHHE, JAIOIIEe BO3SMOKHOCTh POBEPUTH
albTepHATUBHBIE BAPUAHTHI PELICHUs TPOOIeMbl (SIKOHOMUKO-MATEMaTUUYECKOE
METO/IbI MJTM KOJIMYECTBEHHBIE METOBI IPUHATHS PEIICHHI);

* SKCIIEPTHBIA aHAJIN3 — OLICHKA YIPABICHYECKUX PEIICHUHN dKCIIepTaMu-
CIEeUAICTaMH B Pa3IMYHBIX 00J1aCTIX 3HAHUI;

* TEHEepUpOBaHMe UeH («MO3roBas aTaka), OCHOBAaHHOE Ha MPUBJICYEHNUN OOJIBIIOTO
KOJIMYECTBA JIFOJICH B MPOLecC NPUHATHS PELICHHs, TTO3BOJISIOIIEe HATH
MaKCHUMaJIbHOE KOJIMYECTBO BAPHAHTOB PEIICHUS YIIPABICHUYECKON MPOOIEMBI.
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(1930-1950 rr. Maccnoy, Maiio) — BO3HHKIA, KOT/Ja ObLJI0 00HAPYKEHO, YTO YETKO
pa3paboTaHHbIe paboune OoNepalvy U BHICOKAs 3apIljiaTa He BCETa BEJIH K
HOBBIIIIEHUIO IPOU3BOAUTENBHOCTU Tpyaa. Eciin pyKoBOACTBO MPOSBISAET OOJBIIYIO
3a00Ty 0 pabOTHHKAX, TO YPOBEHb yIOBIETBOPEHHOCTH BO3PACTAET, & 3TO MPUBOJIUT
K MOBBIIIEHUIO POU3BOJUTEIBHOCTH TPYIA.

Hayxka o nmosepenuu (1950r. I'epubepr, Knennanm) — 3To METObI HaJlaXKUBAHUS
MEXJIMYHOCTHBIX OTHOIIEHUH, CTpEMIIEHHE 0OKa3aTh MOMOLIb paOOTHHUKAM B
OCO3HAaHHMHU CBOUX COOCTBEHHBIX BO3MOXKHOCTEH. Llenb - moBbImeHue 3¢ heKTHBHOCTH
OpraHu3aliK 33 CUET MOBBIIEHUS 3 (HEKTUBHOCTH YEIIOBEUECKUX PECYPCOB, IOJTHOTO
WCTIOJIH30BAaHUS TIOTEHIINANIA KAXKIOTO PaOOTHHUKA.
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3ana Hblid CTUIIb: - UHAUBUlyalIbHAsl OTBETCTBEHHOCTD, - HET NIPEAAHHOCTH
COTPYJIHUKOB CBOEMY paboueMy MECTY, - A€JIOBbI€ OTHOIIEHHSI HE COBMEILAIOTCS C
JINYHBIMU.

AMEpUKaHCKHAN CTHJIb: - IEJICHKUPOBAHUE MAaTEPUAIIBHOW MOTUBALIMY HAJT
MOpaJIbHOM, - &KECTKask cucTeMa CyOOpHHALIMY, - CUCTEMa WHAUBHYaIbHOTO
MTOOILPEHHUS.

EBponetickuii ctuib (AHraus, I'epmanus): - BBICOKas TUCIUILINHA, - JOJATOCPOYHAS
cTparerusi pyHKIIMOHUPOBAHUS; - MOBBIIIEHHOE BHUMAHNUE K Hay4HO-
UCCIIEIOBATEIbCKUM pa3padoTKaM; - CollManbHas OpUEHTAIUS YIIPaBICHUS.
BocTouHslii cTHIIb: - MEX(PUPMEHHbIE OTHOLIEHHS CTPOATCS Ha JIOBEPHH; - BHICOKHIM
YpOBEHb 00pa30BaHMs BceX paOOTHHUKOB; - IOHUMaHHE COBMECTHOTO BKJIa1a
paOOTHUKOB B pa3BUTHE IPOU3BOICTBA; - IPYINIIOBAsi OTBETCTBEHHOCTb.
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Poccuiickuii ctunb: HarmonansHOM MOJIETN yIIpaBiIE€HUS HET. DTO
cuMOuno3.  IIpUYHMHBI OTCYTCTBUS: - KOPOTKHUI EPUO PA3BUTHUS PHIHOYHBIX
OTHOIICHUH B CTpaHe; - MEHTAJIUTET; - pa3Mep TEPPUTOPHUH CTPAHBI; -
MHOTOHAIIMOHAJILHOCTD; - KPUMHHAIM3UPOBAHbBI HanboJiee T0X0IHbIE Cepsl; -
BBICOKHE HAJIOTH Ha (PU3MUECKHUX U IOPUIUIECKUX JIHII.
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OyHKIHEH B MEHEP)KMEHTE Ha3bIBAIOT OCOOBI BUJT yIIPABICHUECKOH JIEITEILHOCTH C
MOMOIIbIO, KOTOPOH CYOBEKT YIpaBlIeHUS BO3JCHCTBYET Ha OOBEKT.
DyHKIUU JENATCS Ha:

- 4aCTh YIPABJIECHYECKOT0 MPOLECCa, XAPAKTEPU3YIOIIASICS PETYIISIPHBIM BUJIOM
JESITENIbHOCTH, BBIIOJHSIOT PYKOBOJUTENN BeeX YpoBHEN. K HUM oTHOCSTCS:
IJIAHUPOBAHUE, OPTaHU3aLMsA, KOOPAWHALINS, MOTUBALIMS, KOHTPOJIb.

- T€ K€ YTO U OOIIHE, HO TOJIBKO B OTMPEIEIICHHON (CreruanbHoi) chepe
JESITeIbHOCTH: 00palieHusi, CHaOKeHHUs, IOJArOTOBKE MPON3BOCTBA.

- BBITOJHSIOTCS OTJEIBHBIMUA CTPYKTYPHBIMU MOAPA3ACICHUSAMHU (CIIEHUATUCTAMH ):
yIpaBieHUE MIaHOBO-DPKOHOMUYECKOU e TEIHOCTHIO, YIIPaBIeHUE OyXTaaTepCKuM

Y4€TOM, yrpaBiieHue (UHAHCOBBIMH peCypcaMu, OIEPaTUBHOE YIPABJICHUE.
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[TnanupoBanue — 310 GYHKLHUS, CBSI3aHHASA C ONPEACICHUEM LieNel U 3a1a4
OpraHM3aliM, a TAKXKE PECYpPCOB, HEOOXOUMBIX JJIsl TOCTHXKEHUS ITHX LIEJIEH.
[Tpu nutaHupoOBaHUK HEOOXOIUMO YUUTHIBATD:

1) npuHLIMIT yYacTUs — KKl paOOTHUK OPraHU3alUU CTAHOBUTCS YYaCTHUKOM
IUTAHOBOM JI€ATEIbHOCTH HE3aBUCUMO OT 3aHUMAEMOM JOJDKHOCTH, T.€ MPOLecC
IUTAHUPOBAHMSI IOJIKEH MPUBJIEKATh BCEX TEX, KOI'O OH 3aTparuBaer.

[Tpy mu1aHUpPOBaHUU AOJKHBI YUUTHIBATHCS BCE COOBITUS U CUTYallU, KOTOPbIE MOTYT

MMETh 3HAUECHUE I Pa3BUTHUS OpraHU3alMy (II0JHOTA IIAHUPOBAHUS)
-3KOHOMUYHOCTb IUIAHUPOBAHUS — PacX0/ibl Ha IMJIAHUPOBAHUE TOJDKHBI HAXOAUTHCS B
COpa3MepHOM OTHOLIEHUH C MOJIYyYaeMbIM OT IIJIAHUPOBAHUS BBIUTPHIIIEM

-HEIPEPBIBHOCTh IJIAHUPOBAHUS
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Opranu3zanys Kak QyHKIMS HETOCPEICTBEHHO CBsA3aHa ¢ (opMaIbHbIMU
B3aMMOOTHOLICHUSIMU MEXY JI0AbMU. Peanuzarus f1aHHON (YHKIIUM MTpenoaraet
pelieHne 3a1au:

-[I0CTaHOBKA 33/1a4 U YCTAaHOBJIEHNUE KPUTEPUEB UX BBITOJIHEHHS
-HaJIeJICHHE MTOTHOMOYHUSIMH U PECYpPCaMHU.
OCHOBHBIE 2JIEMEHTBI: pacipe/ielieHue 00s3aHHOCTE!, HaJleleHHe NCTIOHUTES
MOJTHOMOYHSIMH, JETIETUPOBAHUE TOTHOMOYHUSMH.

ITorHOMOUMS — OrpaHUYEHHOE NPABO UCIOJIB30BATh PECYPC OpPraHU3alUU U
HANPaBJIATh YCUIHS HEKOTOPBIX COTPYIHUKOB Ha BBIITOJIHEHHUE ONPEICIICHHBIX 3a/1a4
(pakTHyecKN KOMaHIOBATh JTIOJIBMU).

YCTaHOBJICHHE OTBETCTBEHHOCTH
OpraHU3alMOHHOE BO3/IEHCTBHE. DTO 3BEHO B pab0Te PyKOBOAMUTENS, KOTOPOE
omnpapaaHo 1 3P(PEKTUBHO €CITM Y€TKO ONpPeIeTIeHbI MPOOJIeMbl, BEIpaOOTaH 00U
IUIaH MX PEHICHUs], ONPeeTICHbl UCIIOJHUTEIH U T. 1.
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CylHOCTh MOTHBALIMK 3aKJIF0YAETCS B TOM, YTOOBI IEPCOHA OPraHU3alMy BBITOJIHSI
paboTy B COOTBETCTBUU C JICJIETMPOBAHHBIMU €MY MpaBaMH, 0053aHHOCTSIMH U C
IPUHATBIMU YIPABICHUYECKUMH PELLICHUSIMH.

B o011eM cmbIciie MOTHBALHS — 3TO MpoIece NOO0YkKAeHUs ce0sl U APYTUX B
JIESITEIBHOCTH JUIsl IOCTHXKEHUS OTIPEIeTICHHBIX 1IeTIeil.

22

1. OGee (TMHEHHOE) PYKOBOACTBO OCYIIECTBISIETCS PYKOBOISAIIMMEI pabOTHUKAMU
u cnenpanuctamu. Opranusanus o0mux coopaHuii, COMPOBOXKICHHUE 10 OOBEKTY
BBILIECTOSIIUX JIMILI, BBIE3/IbI 32 TIPEAEIIbl X03HCTBA MO HYXKAaM X034HCTBa.
VYnpasiieHue mi1aHOBO-3KOHOMHUYECKOH 1eATEeNbHOCTHIO CITIOCOOCTBYET BBIMOIHEHHUIO
paboT Mo aHaNK3y, MIIAHUPOBAHUIO, Pa3pabOTKH YCIOBHMA OTUIATHI TPY/A HT. 1.

Bo3rinaBasioT ¥ BRITOTHSIIOT YKOHOMHUCTEL.
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VYrpasieHnue OyxraiTepckuM yuyeToM U (PMHAHCOBBIMHU PECYPCaMU BBITIOJIHSIOT
OyXranarepsl, yYeTYUKH, KACCUPHI U T.JI. 3/IeCh HAUMCIICHHUE 3apal. TIaThl, BeICHUE
yuera u T.1.
VYnpasieHue KaJpamMy WK TPYIOBBIMU pecypcaMu. ITa GyHKIHS MpUCyIIa
MHCIIEKTOPY OT/eNa KaJApOB, HAYAIbHHUKY OT/Iea KaJpOB B YACTH TOKYMEHTAJILHOTO
odopmieHns KagpoB. 3aHUMAIOTCS IEPEBOJOM, YBOJIbHEHHUEM, IPHHITHEM Ha
pabory.
OmnepaTuBHOE yIpaBiIeHUE OCYIIECTBISACTCS PAOOTHUKAMH TUCTIETYEPCKON CITY>KOBI,
CBSI3aHO C BBITIOJIHEHUEM pabOT MO PETyIUPOBAHUIO X0/ TPOU3BOJICTBA U
peanu3aiiy B COOTBETCTBUH C TpapUKOM, TPEATIONIAraeT MOCTOSHHBIA KOHTPOJIb 32
paboToii ¢ 1eNbI0 TUKBHUIAIUU BO3HUKAIOLIUX OTKIOHEHHH.
YmpaiieHre MaTepuaTbHO-TEXHUYECKUM CHaOXeHHEeM U cObITOM. Bee BUIbI paboT
0 CHa0XKEHHUI0, COBITY, MO peKiame. JTa QYHKIHUS 3aM.JUPEKTOpa [0 KOM.BOIIpOCaMm,
MapKeTOoJI0raM, areHTaM-3KCIeIUTOpaM, KJI1aJ0BIIHKaM.
YrpaBiieHue CTPOUTENHCTBOM U PEKOHCTPYKIHEH. Bee BUIbI paboT MO Kar.peMOHTY,
CTPOUTENILCTBY. DTa QYHKIHS MPHUCYIIA Tpopady, 3aB.CTOIIPHON MaCTEPCKON
TexHonoruueckoe ynpasiieHue o0ecreunBaeT pa3paboTKy TEXHOJIOTHil, COCTaBlIEHUE
MoJiesied. BBIMOTHAOT OTpacieBble CIIEUATUCTBI.
TexHn4eckoe pyKOBOACTBO. BBINOIHAIOT HHKEHEPHI Pa3JIMYHbIX HAIIPaBICHUM.
PemonT, 00cnyxuBaHue.
VYrpaieHne )XUINIIHBIM 1 KOMMYHaJIBHBIM OOCITY)KMBaHHEM. 3aM.IUPEKTOpaA 10
XO03SUCTBY U OBITY, 3aB.CTOJIOBOM, KOMEHAAHT OOLIC)KUTUMN, TETNIOTEXHUYECKAs
ciyxoa.
VYnpasnenue aenonpousBoactBoM. Cekperapb-pedepeHT, HadalbHUK KaHIIEISIPCKOTO
OTJIeNa, apXUBaTop.
YnpapieHue 1puIndecKuM 00CITyKHUBAaHUEM.
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ITonsTe «crucTeMa» - 3TO COBOKYITHOCTb B3aUMOJIEHCTBUS KOMIIOHEHTOB.
[Ipu3Haku CUCTEMBI: - CIIO)KHOCTh OOBEKTA, T.€. HAIMYUE B HEM Pa3IMYHbIX
COCTaBHBIX YaCTEHl; - IIeIOCTHOCTh O0BEKTA, T.€. HAINYHE HEKUX CBA3EH MEXKIY
TUMH YaCTSIMH, KOTOPbIE YAEPKUBAIOT UX B LIEJIOCTHOM COCTOSIHUU; - OOBEKT

JIOJKEH 00pa30BbIBATE 0COO0E EAUHCTBO CO CPEAOiL.
Yactu cuctemsl: 1)moacucreMsl — 3TOT KOMIIOHEHT, KOTOPBIN caM COCTOMUT U3 YacTel;
2) BIIEMEHTBI — 3TO KOMIIOHEHT, KOTOPBIH B PaMKax JaHHOI CHCTEMbI HE MOKET OBITh
pa3JeNeH Ha YacTH.

24

- CTPYKTYpa — OTPAXKAET CJI0KUBILUECS BBIIEICHUS OTAEIbHBIX IOAPA3AEICHU B
OpraHM3aliy, CBSI3U MEXIY HUMU (JIMHEIHas1, QyHKIMOHAIbHAs, MaTpUYHasl,
JTUBU3UOHHAS);
- TEXHOJIOTHS, BKJIFOYAOIIasi B c€0sl TEXHUUECKHUE CPEJICTBA U CIIOCOOBI UX
KOMOMHUPOBAHMSI, UCIIOJIb30BAHUS ISl OJTYyYeHUs] KOHEYHOT'O IPOIyKTa,
C03/1aBa€MOI'0 OPraHU3AIMSAMHE, SBJIIETCS IPEIMETOM MPUCTATILHOTO BHUMAHHUS CO
CTOPOHBI MEHEKEPOB.
- OpraHu3alMOHHAs CTPYKTYpPA — CKJIAJIbIBA€TCS U3 HECKOJIbKUX
coctapisitouux. [IpeoGagaroniue eHHOCTH, Ha KOTOPBIX 0azupyercs
OpraHu3alysi, HOpMbI IIOBEACHUS, pa3/ieisieMble COTPYIHUKAMU
OpraHM3alH, TOBEAECHYECKNE PUTYAJIbl, BEIPAYKAEMbIE B IPOBEEHUH OIPEIEIICHHBIX
LIEPEMOHUH, HCTIOIb30BaHHUE ONPEIEIIEHHBIX 3HAKOB.
Hecmotps Ha Gomnbiioe pazHooOpa3ue AeiCTBUI U MTPOLECCOB MOKHO BBLACTUTD MATh
rpyni GyHKIHOHAIBHBIX IPOLIECCOB, KOTOPBIE OXBATHIBAIOT AEATEIBHOCTD OO0
OpraHu3aluu:
1) mpou3BoaCTBO; 2) puHAHCHI; 3) MApKETUHT; 4) pabOTHI ¢ KaapaMu; 5) y4eT u

aHaAJIN3 XO3IHCTBEHHOM JeSITENLHOCTH (DKKAYTHHT).

25

- (haxTOpHI OOIIETO, BHEITHETO OKPYKEHUS (MAaKPOOKPYKEHUE) OpraHU3allly,
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KOTOpBIE HE CBSI3aHBI HEMOCPEICTBEHHO ¢ KOHKPETHOM opraHu3anuei. BinusHue s3tux
(bakTOpoB SABIAIOTCS OOJIEE WM MEHEE OJIMHAKOBBIMHU ISl MHOTHIX OpTaHM3aIl|i, 1
HOCHUT KOCBEHHBII XapakTep. 3aKOHOJaTelIbHas CUCTEMa, OJUTHYEeCKHe (PaKTOpPhI,

SKOHOMHUYECKHE CTPAHBI;
- (hakTOPBI HEMOCPEACTBEHHOTO OKPYKEHHUS OpraHu3aluu. BiusHue ux HOCUT
npsiMoit xapaktep. KoHKypeHThI, TapTHEPHI, 3aKOHOIATEIBCTBO, TIOTPEOUTENH,
OpraHbl TOCYJapCTBEHHOTO M MECTHOTO PEryIMpOBaHus, MpoQcoro3sl. MHOTHE U3
($aKkTOpOB HEMOCPEACTBEHHOTO OKPYKEHHUS UMEIOT BEPOSTHOCTHBIN XapakTep U B
oTpeieNICHHOM Mepe 3aBUCSAT OT opranusanuu. Bmecre ¢ TeM umerorcst GakTopsl,
KOTOPBIC OKA3bIBAIOT BJIMAHNEC HA OpraHU3allui HC3aBUCUMO OT HUX JKCJIaHM.
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orpezieNieHUue BEpUIMHBI JepeBa — 001Iel eI OpraHu3aii (MUCCUH)
(dbopMHEpOBaHKE MOCIEAYIOUINX YPOBHEH 110 HANIPABICHUIO JESITEIHHOCTH WIIN
JEKOMITO3HIIHS Tienei. Kakpiii mocnenyromniuii ypoBeHb (hopMUpyercs TaKuM
00pa3zom, 4TOOBI 00ECTICUNUTH JOCTHKEHUE 1IeTTH 00JIee BEICOKOTO YPOBHSL.
[Tonuenu ogHOTO YPOBHS AEKOMITO3UIIMN HE3aBUCUMBI MEXKIY COOOI.
Hepapxus neneit HanpsiMyro CBA3aHa CO CTPYKTYpPOM opranu3anuu. Beigenenue
YPOBHEI HepapXuu 1esiell OCYIIEeCTBISETCS KaK Ha OCHOBE (DYHKIIMOHATHHOTO
MIPUHLIMIIA YIIPABJIEHUS], TAaK U IO TOBAPHO-PHIHOYHOMY NPUHIUNY. DYHKIIMOHAIbHbBIE
MPUHLUIIBI CBSI3aHbl C TPYIIIMPOBKOM IO COAEPIKAHUIO AESITENbHOCTU: IPOU3BOJICTBO,
MapKETHHT, (PUHAHCHI U T.7. TOBapHO-PHIHOYHBINA MPUHIUI OCHOBAH Ha OObEIMHEHUT
MO MPUHIIUITY COBMECTHOTO MPOU3BOCTBA KAKOT0-TMO0 TOBapa, Mo 00CTyKUBAHUIO
olpeieJIEHHON Ipynibl NOTpeOUTENeH U T. 1.
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Koopaunanus — 3to QyHKIMS yripaBiieHus1, oOecreunBarolas ero oecrnepe0oiHoCcTb

Y HEIIPEPBIBHOCTG. [ J1aBHAs 3a1a4a KOOPAMHALIUY — JOCTH>KEHUE COIVIACOBAHHOCTH B

paboTe BceX 3BEHbEB OPraHU3alMU, IIyTeM YCTAHOBJICHHSI palluOHAJIBHBIX

KOMMYHHUKAIMN MEXAy HUMH. XapaKTep ITUX CBA3EH 3aBUCHUT OT KOOPAUHUPYIOIINX
nporeccoB. [ToaToMy [1s BBINONHEHUS 3TON (YHKIIMU MOT'YT UCIOJIb30BaThCs

pa3IuYHbIE TOKYMEHTAJIbHbIE HCTOYHUKHU (TOAOBBIE OTUETHI, CIYKEOHbIE 3aIIUCKH,
JoKJaaHele). Pe3ynbraT 06cykIeHNs, BO3HUKAIOIUX IPOOJIeM Ha COBEIIAHUX,

IUIAHEPKaX.
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JlenoBas cTpaTerusi Ha ypoBHE OTACIbHBIX (PUPM, BXOAAIIUX B KOPHIOPAIUIO HIIN
xonauHr. [ 1aBHas 3aaua — oOecrieueHre CBoei pupme J0JATOCPOUHOE
KOHKYPEHTHOE MPEUMYIIECTBO, YTO MO3BOJIUT IOCTHYD TOCTABICHHBIX LIeTICH 1
BBICOKOT'O YPOBHS PEHTA0CIIbHOCTH.

Dransl:

-pa3paboTKa MPaBIIILHON KOPIIOPATUBHOW MUCCHUHU — KOHIICIIIUS OM3HECa
-pa3paboTKka BUJEHUS U L€ KOPIOpAIUU — pelieHue MpoOIeMbl eAMHCTBA BUICHUS
U LEJICH.

-Pa3paboTka mMep A JOCTHKEHHS CTpATeTHYECKUX MPEUMYIIIECTB — BEICOKHM U
CTaOMIIBHBIA YPOBEHb JI0X0JI0B (hUPM.
OnepanroHHas cTpaTeryss OTHOCUTCS K ellle 001ee KOHKPETHBIM MOIX0aM B
PYKOBOJICTBE KJIFOUEBBIMU OINEPAaTUBHBIMU €AMHULIAMU (UPMBI (OTAEIbI IPOJAXKH,
LEHTPBI paclpe/IeICHUs U Jp.) PU PEUICHUH €KETHEBHBIX TEKYIIHUX 3a71a4,
UMEIOLINX CTPATErHYeCKyl0 BaXXHOCTh (pEeKJIaMHbIE KaMITAHUU, 3aKYIIKa ChIPbS,
yIpaBJieHHE 3amacaMu, TPOHUIAKTUIECKHI PEMOHT, TPAHCIIOPTUPOBKA MPOTYKITUH U
Ap.).
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rpyIIa JoJeH, AesITeIbHOCTh KOTOPOU CO3HATENIbHO KOOPIUHUPYETCS ISt
JTOCTIOKeHHS oOnux mesnei. [Ipuposa u cBoiicTBa, popManbHas CTPYKTypa U
MOBEICHYECKUE ACTIEKThl O0BEKTA YIPABICHUS 3aBUCST OT BUIa, UEPAPXUUIECKOTO
ypOBHS M GYHKIIMOHATBLHOM 00JIACTH JIEATETLHOCTH

30

MCHC/I’KCPhI, BECh py'KOBOI[HIJ_[I/Iﬁ COCTaB OpraHn3aluun

31

[InanupoBanue
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1. crpemuthbes 1oO6uTHCS 3BHEKTUBHON pabOTHI BCE OpraHU3alliy U HE JOMYCTUTh
BIIMSIHUS YaCTHBIX HHTEPECOB KAaKOTO-TMO0 3JeMEHTa OpraHu3aluy Ha oOImuii ycnex;
2. ToJKeH NoOMBAThCS ATOTO B YCIOBHUSAX OPraHU3allMOHHOM Cpefibl, KOTOpas Bceraa
CO3JIaeT MPOTUBOPEUAIUE IPYT APYTY LEIH.

Opranu3zaiiys, Kak OTKpbITasi cUCTeMa HaXOAUTCA B IBYCTOPOHHEM ITOCTOSITHHOM
B3aMMO/ICHCTBUY C BHEUTHEW CPEOH, T.€. 3a0MpaeT pecypchl, nepepadarbiBacT U
MOCTaBIIsIeT OOPATHO B BUI€ TOBAPOB U YCIYT. OTKPHITOCTH O0YCIOBIEHA TEM, YTO
OpraHu3aIys 10JHKHA HETPEPHIBHO MOAJIEPKUBATH CBOM CTaTyc. ITO CBA3AHO C TEM,
YTO B JIONIOJIHEHUE K CBOMM TOBapaM U yclyraM OpraHu3aliysi OKa3blBaeT HOOOUHOE
BO3/ICHCTBUE HA OKPYKAIOIIYIO CPely U OOIIECTBO (3arpsi3HEHHE OKPYKaIOIIeH
cpenbl, 3a0aCTOBKH pabOumX).
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S - KOHKpETHBIHN
M — n3mepenue
A - TOCTHXEHUE
R - 3HauuMebIit
33 T — COOTHOCUMBII C KOHKPETHBIM CPOKOM
JlaHHBII TapaMeTp ONpeaesseT Takue TpeOOBaHMS K LENISIM KaK: KOHKPETHOCTB,
SCHOCTb, OTCYTCTBHE JIBYCMBICIIEHHBIX (DOPMYIUPOBOK, L1€JIb JOKHA COEPKATh
SICHYIO0 WH(POPMAIIHIO [T Y€TKOTO MMOHUMAaHUS COTPYIHUKAMH TOTO, YTO OT HETO
TpeOyeTcs.

1) JIuneiinas opranu3aliMoOHHas CTPYKTypa YIpaBJeHus - 3TO Haubosiee
pacrpoCTpaHEHHbIN THI HepapXudecKoi (OI0POKPaTUYECKOM) CTPYKTYPBHI.
MHoroypoBHeBasi uepapXuueckasi CUCTeMa YIIPaBJIEHUs, B KOTOPOU BBILIECTOSIIAN

PYKOBOIMTEIb OCYILECTBISAET €ANHOINYHOE PYKOBOACTBO IIOJYMHEHHBIMU EMY
HUKECTOSIMMU PYKOBOJUTENSIMHU, @ HUYKECTOSIIUE PYKOBOIUTENIN MOTYUHSIOTCS
TOJIBKO OJTHOMY JIMILY - CBOEMY HEIIOCPEACTBEHHOMY BBILIECTOSIIEMY PYKOBOIUTEINIO.
2) @yHKIMOHAIbHAs CTPYKTYpa YIPABIEHUS - 3TOT MPUHIIMII [IPEATNONATAET, YTO
CTpYyKTypa OyzaeT GOopMHPOBATHCS HA OCHOBE pa3elICHHUs OPraHU3aLUH 110 XapaKTepy
NesITeNIbHOCTH 1ofpasaeneHuil. To ecTb, ynpaBieHHe NPOUCXOIUT IS KaXk10T0
pecypca OT/AEIbHO: YeI0BEUECKUN pecypc yIpaBisieTcs KaapoBoi CiIyKO0H,
HayYHbI — WHHOBAIIMOHHOM, OT/I€JbHO CYLIECTBYIOT (PMHAHCOBBIE, OyXTaaTepcKue,
MapKETUHTOBbIE OTAEIbI, CITy*k0a 6€30MaCHOCTH U TaK Jajee
3) luBu3noHaNbHBIE (AMBU3MOHHBIE) CTPYKTYPbI YIPABJIECHHUS - 3TOT HPUHLUIT
IIOCTPOEHHUS OPICTPYKTYPBI UCIIOJIb3YETCS Ha MIPEANPUATUAX U B OpraHU3alusix,
UMEIOUINX HIUPOKUN IPOopUIb BEIITyCKAeMON MPOAYKIIMU WIH PaCIpeeIeHHbIX
reorpagpuuecKu.
4) MaTpuuHas CTpYKTypa CBO€0Opa3HbIM KOMIIPOMHUCCOM MEX/y IPOSKTHOM 1
JUHENHHO-(YHKIIMOHATILHON CTPYKTYpPOU SABJISIOTCS MAaTPUUHBIE CTPYKTYPBI, U
o0benuHsET B ce0e uX mpeuMyInecTBa. Takas CTpyKTypa MpeacTaBisieT coOoi
CETEBYIO CTPYKTYPY, HOCTPOEHHYIO HAa IPUHIIMIIE JBOMHOIO IO JYMHEHHUS
VICTIOJTHUTEIIEH.

1)JInuHOCTHBIE OLIEHKHU PYKOBOAMUTENS

2)KynbTypHbI€ paznudus
3)UubopmanoHHbIe OTPAHUYCHUS
4)BpemMeHHbIE OTpaHUYCHUS
5)IloBeneHuyeCKUE OrpaHUYECHUS
6)B3anMoCBsI3b penieHmit
7)MDakTop CI0KHOCTH

8)[IepcieKTUBHOCTH IEUCTBHS PEIICHUS

9)DaxTop (hrHAHCOBBIX BIIOKEHUH U aHaM3a (PUHAHCOBBIX BIOXKEHUH
10)DkoHOMMYECKas 11e71€c000pa3HOCTh NPUHATHS PEIICHUS
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11)Yuer npyrux BumoB 3¢ dexra
12)Crenens pucka
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KoHTpos - 370 cucteMHOe HabJI0JeHHUE 3a BBIIIOJHEHUEM IUIAHOB, 3aJaHUH U
pe3ylibTaTaMu XO03iCTBEHHOM JIEATEIBHOCTH, 00ECIIEUCHHE C TTIOMOIIBIO
uH(popMaluu 00paTHOM CBSI3U C YIIPABIAEMbIM 0OOBEKTOM.

Bo1aensior Tpu OCHOBHBIX BUJA KOHTPOJIS: IIPEABAPUTEIIBHBIN, TEKYILIHNA U
3aKJIFOUNTENbHBIN.

[IpenBapuTenbHBIA KOHTPOJIb OOBIYHO pean3yeTcs B (popme onpeaeneHHon
IIOJIMTUKY, TIpoLienyp U npasuil. [Ipexne Bcero, OH IPUMEHSIETCA 10 OTHOIIEHUIO K
TPYIOBBIM, MaTE€PUATBHBIM U (PUHAHCOBBIM PECYPCaM.

Texymuii KOHTPOJIb OCYLIECTBISIETCS, KOI/la padoTa yKe UAET U OObIYHO
IIPOU3BOJUTCS B BUIE€ KOHTPOJISI paOOThI MOAYMHEHHOTO €0 HENOCPEACTBEHHBIM
HA4aJIbHUKOM.
3aKIIIOYUTETBHBIN KOHTPOJIb OCYIIECTBISIETCS MTOCTIE TOT0, Kak paboTa 3aKOHUEHA WK
VCTEKJIO OTBEJIEHHOE JUIsl HEE BPEMSI.
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«CTparerust — 3T0 JOITOCPOUYHOE KAaUECTBEHHO OIPE/IEJICHHOE HApaBJICHUE Pa3BUTHS
OpraHu3alum, kacatoueecs chepsl, cpeicTB U (GOPMBI ee 1eITeIbHOCTH, CUCTEMBI
B3aMMOOTHOUIEHU! BHYTPH OPTaHMU3ALMH, a TAKXKE NO3ULIUN OpPraHNu3aluu B
OKpYXKarolllel cpelie, NPUBOAILEE OPraHU3aLMIo K ee neiasam». «Ctparerus
OpraHU3alMM — 3TO N'eHEPAIbHBIN IIJIaH ACUCTBUM, ONPEAECISIIOIIUN TPUOPUTETHI
CTpaTErMYeCcKUX 3a7ad, peCypchl U MOCIEA0BATEIbHOCTD IaroB M0 JOCTHKEHUIO
CTPATErHYECKUX LIEICII».

ITo cBoeMy cyiiecTBy cTpaTerust €CTh HaOOp MpaBMJI AJIs IPUHSTUS PELICHUH,
KOTOpPBIMU OpraHU3alusl pyKOBOJICTBYETCS B CBOEH AesrenbHocTH. OHA BKIIIOYAET
o0111Me MPUHIIMIIBI, HA OCHOBE KOTOPBIX MEHEKEPhI JTaHHON OpraHu3alyuu MOryT
MIPUHUMATH B3aUMOYBSI3aHHbIE PEIICHUs, TPU3BaHHbIE 00ECIIEUNUTh
KOOPJMHUPOBAHHOE U YIOPSAIOYEHHOE JOCTHKEHHUE LIEIEH B 1OJITOCPOYHOM IIEPHOJE.
TakTuka — 3T0 KpaTKOCPOYHasl CTpaTerus AJs JOCTHKEHUS LIeH, pa3padaTeiBaeMast
0OBIYHO Ha YPOBHE PYKOBOJUTENEH CpeTHEr0 3BEHA.
XapakTepuCTUKA TAKTUKHU:

TakTuky pa3pabaThIBalOT B pa3BUTUE CTPATEIUH;

B To BpeMs Kak cTpaTerusnouTy Beeraa pa3padaThiBa€TCs HA BBICIINX YPOBHAX
PYKOBOJICTBA, TAKTUKaBbIpaOaTHIBAETCS HA YPOBHE PYKOBOJIUTEINIEH CpEeIHEro 3BEHa;
TakTuka paccuutana Ha 6ojee KOPOTKHUIT OTPE30K BPEMEHH, YEM CTpaTerus;

B 10 BpeMms Kak pe3ysbTaThl CTPATETUU HE MOT'YT OBITh IIOJHOCTBIO OOHAPY>KEHBI B
TEYEHUE HECKOJBKHX JIET, TAKTUYECKUE PE3YIIBTATHI, KaK IIPABUIIO, IPOSBIIIFOTCS
OYEHb OBICTPO U JIETKO COOTHOCSITCS C KOHKPETHBIMH JICHCTBUSMU.
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CrpaTeruu KOHIICHTPUPOBAHHOTO pocTa. Cro/1a MOMaaloT Te CTPATeTu, KOTOPhIe
CBSI3aHBI C U3MEHEHHEM IMPOIYKTa U (MJIM) PhIHKA M HE 3aTParuBaroT Ipyrue
3JIEMEHTHI. B citydae crieioBaHMsI STUM CTpaTerusM Gupma MbITaeTCsl YIyUIIHTh CBOU
IIPOAYKT WUJIY HA4aTh [IPOU3BOJUTH HOBBIM, HE MEHS IIPU 3TOM OTpaciu. Yro
KacaeTcsl pbIHKa, TO (pUpMa BEIET IOMCK BO3MOXHOCTEH YITYUIIECHHs CBOETO T10-
JIOKEHMS Ha CYIIECTBYIOLIEM PhIHKE JIM0O K€ Iepexo/1a Ha HOBBIN PHIHOK.
Crpareruu HHTErpupOBaHHOTO pocTa. OOBIYHO UpMa MOXKET IPUOETaTh K OCy-
IIECTBJICHUIO TaKUX CTpaTeFI/II\/'I, €CJIN OHa HaXOAUTCA B CHJIBHOM 6H3H€C€, HE MOXET
OCYIIECTBIISITh CTPATEIHMH KOHIIEHTPUPOBAHHOTO POCTa M B TO KE BPEMsI
WHTEIPUPOBAHHBIN POCT HE IIPOTUBOPEUMT €€ JOJINOCPOYHBIM LieisiM. Pupma MOKeET
OCYIIECTBIISITh HHTEIPUPOBAHHBIA POCT, KaK ITyTeM MPUOOPETEHHSI COOCTBEHHOCTH,
TaK U MyTeM paciuupenus u3HyTpu. [Ipu sTom B 060uX ciaydasx MpOUCXOIUT
W3MEHEHNE TTOJIOKEHUST (GUPMBI BHYTPU OTPACIH.

39

OTH CTpaTeruu peajan3yroTcs B TOM ciydae, Koraa (pupma aajblie He MOKeT
pa3BUBATHCS HA JAHHOM PBIHKE C JAHHBIM IPOJYKTOM B pAMKax JAHHOW OTPACIIN.
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OCHOBHBIMH CTPATETUSIMH JUBEPCUPHUIIMPOBAHHOTO POCTA SIBISIFOTCS CIIEAYIOIINE:
* cTpaTerusi TOPU30HTATBHON AUBEPCU(UKAIIMY MIPEATOIAraeT MOUCK BO3MOKHOCTEH
pocTa Ha CYIIECTBYIOLIEM PhIHKE 32 CUET HOBOW MPOAYKIINU, TpeOyrolield HOBOU
TEXHOJIOTHH, OTJINYHON OT UCIOJIb3YEMOM
* cTpaTerusi KOHTJIOMEepaTUBHON JUBEpCcU(UKAIIE COCTOUT B TOM, YTO pUpMa
paciupsieTcs 3a CueT IPOU3BOJICTBA TEXHOJIOTUYECKH HE CBA3AHHBIX C YK€
MIPOM3BOJIMMBIMU HOBBIX MPOAYKTOB, KOTOPBIE PEANTU3YIOTCSI HA HOBBIX PhIHKAX.
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KoHTtpoub
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TpanuIroHHBIE U CUCTEMHBIN IMOIX0/IbI HCIIOIB3YIOT U aHAIU3 (Pa3/IeICHHE 1eJIOTO
Ha 4acTH) U CUHTE3 (00BEAMHEHHUE) — PA3IUUMs 3aKJIFOUYAIOTCS B COUETAaHUU
MOCJIENOBATEILHOCTH 3TUX METOIOB.
Dranbl TPAAUIIMOHHOTO MOAXO0A!
pasneneHue (aHaJIu3 TOTO, YTO MPEJACTOUT OOBSICHUTH).
00BSICHCHNE CBOMCTB YaCTEH B3ATHIX MO OTACIHLHOCTH.
OObeHEeHUE (CHHTE3) 3TUX OOBSICHCHHH B OOBSICHEHHE B IIEJIOM.
DTalel CHCTEMHOIO IIOIX0a:
oTpezieNieHUE 1EeNOro (CUCTEMBI), YACThI0 KOTOPOTO SIBIISETCS HCCIeAyEeMble 00bEKThI
00BSICHEHHE CBOMCTB 3TOIr0 IEJI0T0
00BsICHEHNE CBOMCTB UCCIIEYEMOT0 0O0ObEKTa C TOUKH 3pEHHUS ero (YHKIUI B 3TOM
1I€JIOM, YaCThIO KOTOPOTO OH SIBJISIETCSI.
T.e. mpy CHCTEMHOM IOJAX0JI€ CUHTE3 MPEAIIESCTBYET aHAIU3Y.
Taxoke paznuyust MeXIy MOAX0AaMH OCHOBAHO Ha CJIETYIOIEM CBOMCTBE
CHCTEMHOCTH:

- €CJTM KOKYIO 4YaCTh CUCTEMBI 3aCTaBUTh (DYHKIIMOHUPOBATH C MAKCUMATBHOM
3¢ (HEeKTUBHOCTHIO, CUCTEMA KaK IIeJI0e elle He OyIeT B pe3ysbTaTe 3TOro
(YHKIIMOHUPOBATH C MAKCUMAIILHON A(PPEKTHBHOCTHIO (I[EJI0€ HE PABHO CYMME €T0
COCTABJISIIONITHUX ).
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Crparerndyeckoe ynpapjeHHE OPUESHTAIHS Ha pEHICHNE JTOJITOCPOYHBIX 3a/1a4,
pa3paboOTKy JOJATOCPOUYHBIX IJIAHOB, YIPABJICHUE PeCypcaMu U OOJIBIIMMHU MacCaMH
TOBApOB.

Crparernyeckoe ynpapieHHe SBJISIETCS HENIPEPhIBHBIM MporieccoM. [Tocie Toro kak
CTpaTCru BHCAPCHBI, HGO6XOI[I/IMO HX OTCJIC)KUBATH U ITPOU3BOAUTE B OIIPCACICHHBIC
NEPUOJIbI OLIEHKY UX peasn3aliiy.

DTarnbl CTPaTernyecKoro yrpaBIeHUs:
1) crparernueckuii ananus (OLEHKA KITIOUEBBIX BO3ICHCTBUN Ha HBIHEIIHEE U
Oymyliee MoJIoKEHNEe OpraHu3aIlim),
2) crparernueckuii BbIOOp (Kakue HalpaBlIeHHs CTPATErHYECKOI0 Pa3BUTHS KaKyTCs
HauboJsee MPUEMIIEMbIMHU ),
3)peanuzanus crpareriuu (IPEeTBOPEHUE B )KU3HB TOM CTpaTernu, KOTOPO HaMepeHO
MPUJIEP)KUBATHCS PYKOBOJICTBO).
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[ToprdenpHas crpaTerus — noptdens HeHHBIX Oymar, MpUHAIJIeKAIIUX TPYIIIe
KOMIIaHUI — KOPIIOpalluK, KOHIEPHY, KOHIJIOMepaTy. BrICIIMil ypOBEHb CTPATETUH.
VYmpasnenue nopTdenbHON cTpaTeruel — 3To yIpaBlieHUE BCEMH MPEANPUITUIMU U
opraHu3alsaMu, BXOAAIMMHA B KOPIIOpaANuio, C MIOMOIIBI0 HCHHBIX 6yMar.
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OpranuzalvoHHasi CTPYKTypa - OJMH U3 OCHOBHBIX 2JIEMEHTOB YIIPaBJICHUS
opranuzanuei. OHa XxapakTepu3yeTcs pacnpeiesiCHUEM LeJIe U 3a/1ad yIpaBiIeHUs
MEXy MOJpa3/IeIeHusIMI U paboTHUKaMH opranu3anuu. [lo cytu, cTpykTypa
yIpaBJeHUs - 3TO OpraHu3alMoHHas (hopMa pa3aesieHus Tpyaa Mo NPUHATHIO U
peain3aliy yIpaBIeHUYECKUX PELICHU.
TakuMm oOpa3om, o1 OpraHU3aMOHHON CTPYKTYpOH yIpaBieHHs] HEOOX0AUMO

IIOHUMATb COBOKYIMHOCTBH YIPABJICHYCCKUX 3BCHLBCB, PACIIOJIOKCHHBIX B CTpOI‘OfI
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COIIOJYMHEHHOCTH U 00ECTIEYMBAIOIINX B3aUMOCBSI3b MEXAY YIPABJISIOIIEH U
YIPABIISIEMOU CUCTEMAMH.

B cTpykType ynpasieHus OpraHu3alel BBIACIAIOTCS CICAYIOLINE dJIEMEHTBI: 3BEHbS
(oTaensl), ypoBHM (CTYIIEHU) YIPABIECHUS U CBSA3H - TOPU3OHTAIbHBIE U
BEPTHUKAJIbHBIE.

K 3BeHBsM yIpaBiieHHsI OTHOCATCS CTPYKTYPHBIE [TOAPA3IEIECHNUS, a TAKXKE
OT/EJIbHbIE CTIELUAINCTHI, BBITOIHAIONNE COOTBETCTBYIOIINE (PYHKIIUU YIIPABICHUS
1100 ux yactb K 3BeHbsIM yIpaBieHHs CIeIyeT OTHOCUTh U MEHEIKEPOB,
OCYILECTBIAIOIUX PETYJIUPOBAHUE U KOOPAUHALMIO IEATEIBHOCTH HECKOJIBKHUX
CTPYKTYPHBIX HOAPA3ACIICHUMN.

B ocHoBe 00pa3oBaHus 3B€Ha yNpaBiIeHUs JIEXKUT BBIITOJHEHHE OTIEIOM
OIpeIeTICHHON (QYHKIMY YIpaBJIeHHs. Y CTAHABIUBAIOIINECS MEXKIY OTIEJIaMH CBSI3U
HOCSIT TOPU30HTAJIBHBIN XapakTep.

ITon ypoBHEM yIpaBiieHUs TIOHUMAIOT COBOKYITHOCTh 3BEHBEB YIIPABJICHMUS,
3aHUMAIOIUX ONPEIEIICHHYIO CTYIIEHb B CUCTEMAX YIIPABJICHUS OpraHU3aLuei.
Crynenu ynpapieHusi HaXOASTCS B BEpTUKAIbHONW 3aBUCUMOCTH U MTOJAYUHSIOTCS
JpYT ApYry IO UepapXUK: MEHeKepbl 00jiee BEICOKUI CTYIIEHU YIPaBICHUS
IPUHUMAIOT PEIICHUs, KOTOPbIE KOHKPETU3IUPYIOTCS U TOBOJAATCS 1O HUKECTOSIINX
3BEHBEB.

OpraHu3annoHHbIE CTPYKTYPbI YIPABICHUS OTIMYAOTCA OOJIBIINM pa3HOOOpa3zuemM
¢dbopM, B OCHOBE KOTOPBIX JIEKAT OTIIMIUTEIbHBIC IPU3HAKH, B YAaCTHOCTH Pa3Mephl
IIPOU3BOJICTBEHHO-KOMMEPUYECKOH EATEIbHOCTH OPraHU3alMK, TPOU3BOJCTBEHHBIN
npouib, creneHb GUHAHCOBO-DKOHOMUYECKONW CaMOCTOSITEIbHOCTH, LIEHTpaIn3alus
(IeneHTpanu3aIys) ynpasieHus U ap.
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MotuBanus

Tema 1. BBeneHue B Kypc MEHEIKMEHTA

3amanue Ne 1
Hanummure xapakTepHblie 4epThl U CTAAUU MEHEPKMEHTA.

3amanue Ne 2
[TonsiTHEe «MHUCCHS» OpraHU3alMKU U €€ 3HAaYCHHUE.

3aganue Ne 3
KTo Takue MeHemxepsI?

3ananue Ne 4

dopMUpOBaHUE CTPYKTYpbl OpraHuU3aluu, OOECIeYEeHUE €€ pecypcaMu:

MaTepualbHbIMU, ((UHAHCOBBIMU, TPYAOBBIMU — TO

3amanune Ne 5
Kakoii MeHemKMEHT mpeanojiaraeT pa3padoTKy M pealn3allui0 MHCCUU

OpraHu3alyy, €€ NPeIPUHUMATENBCKON MOJUTUKH, ONPEIEICHUSI KOHKYPEHTHON
no3uIMK (UPMBI Ha PBIHKE, BEIPAa0OTKY HaOOpa cTpaTeruil, ux pacrpeaeieHue mno
BpeMeHH, (opMHpoBaHHE TMOTEHIMAa yclexa OpraHu3aluud U oOecredeHne
CTPaTErnYeCKOro KOHTPOJIS 3a UX pean3auuei?
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Tema 2. BaKOHLI, HNPHHIMIBI U METOAbI MECHECIKMECHTA

3amanue Ne 6
ChopmynupyiiTe 1eId H  3aJladyd, KOTOpbIE PEHIaloTCs B  MEHEHKMEHTE
MEHEIKMEHTA
3aganne Ne 7
[IIxoa KOJMYECTBEHHBIX METOJAOB, CUCTEMHBIN U CUTYalIMOHHBIA TTOJXO/IbI,
OMpeIeSICHUs U 1aTa BOZHUKHOBEHUS
3amanne Ne 8
Bupel neneit (mo ouepeHOCTH, 110 3HAUUMOCTH)

3amanue Ne 9
@OyHKITMOHAIbHAS CTPATETHs M UX XapaKTePUCTHUKA

3amanue Ne 10
MeTo0JI0THs MEHEIPKMEHTa OCHOBBIBACTCSA HAa OMPEIACICHUM CIETYIOIINX
MOHSATUY WUJIA KaTeTOPUU
3amanue Ne 11
Peanmzanust menmm  opraHusanuud  00€CTICUMBACTCS  BBIMIOJHEHHEM
CJEYIOIINX 3a/1a4 MEHEKMEHTA:

3amanue Ne 12
[IpenycmatpuBaer pa3pabOTKy TaKTHUYECKMX UM ONEPATHBHBIX  MeEp,
HaIpaBJICHHBIX HA MPAKTUYECKYIO PEATM3AlNI0 CTPATEril pa3BUTUS OpraHU3aluu
—3T0

3aganue Ne 13
CucteMa mpaBuil W NPOUEAYpP PEUICHUS Pa3IUYHBIX 3a]ay YIPaBIICHHUS.
[To3BomsArOmIass CHU3UTh  HMHTYUTHMBHBIM  XapakTep  YIPABJICHHUS, BHECTU
YIOPSAOYEHHOCTh, OOOCHOBAaHHOCTb W HAYYHOCTh B TPOIECC MPUHATUA
YIIPABJICHYECKUX PEIIEHUN — 3TO

3amanue Ne 14
K o0muM mMeTo1am yripaBiieHUs] OTHOCSITCSI:

Tema 3. DBoJsOUMS YIPABJIEHYECKON MbBICJIHU
3amanue Ne 15
[IIkosa yenoBeYECKUX OTHOUIEHWH M HAYKM O MOBEJEHWHU, YTO 3TO U KOTJa

BO3HHKIJIA.

3amanue Ne 16
ITepeuncnuTe HaIMOHAIBHBIC 0COOCHHOCTH MEHEKMEHTA.

Tema 4. ®yHKIIUM MeHETKMEHTA
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3amanue Ne 17
[Tonsarue «PyHKIIUM MEHEIHKMEHTa», UX OIpe/eieHre U KilacCupuKaIus.

3amanue Ne 18
[lepeuncnure QyHKIMM TUIAHUPOBAHUS, a TakK K€, YTO HEOOXOJIUMO
YYUTBIBATh MPH IJIAHUPOBAHUH.

3amanue Ne 19
Opranuzarus Kak QyHKITHUS MEHEKMEHTA

3amanue Ne 20
MoTuBarus kak GyHKIIHS MEHEKMEHTA.

3amadue Ne 22
KoHkpeTHbIe GYHKIMHN YIIPABICHUS.

Tema 5. Oprann3zanuoHHasi CTPYKTypa ylpaBJIeHUsA

3aganue Ne 23
Jaiite onpenenenue «Cucremay, NEPEUNCIUTE MPU3HAKA CUCTEMbI U YaCTH
CUCTEMBI.
3ananue Ne 24
COBOKYMHOCTh KaKHUX D3JIEMEHTOB MPEACTABISET COOOM BHYTPEHHssT cpefa
OpraHu3aIuu.

3aganue Ne 25
VYkaxkurte pakTopbl BHEIIHEH Cpeibl OpraHU3aIUH.

Tema 6. PYKOBOI[I/ITCJIL, €ro 1€J10BbI€ KaYyeCTBa U B3AMMOOTHOIIICHUA C

NOAYMHEHHbIMU
3anganue Ne 26

Mogenb «aepeBo Henen»

«/lepeBo  wmenen» - I3TO  CTPYKTYpUpPOBAHHAs, IIOCTPOCHHas IO
MEPApXUUYECKOMY TNPUHUUIY COBOKYIIHOCTH LEJIEd, B KOTOPBIX BBIJCICHBI:
reHepaibHas Lelb — BEpIIMHA JepeBa, MNOAYMHEHHbIe ed moauenu 1,2 u
MOCJEAYIOIIETO YPOBHS.

[Ipouenypa moctpoeHus:

3amanue Ne 27
3HadyeHNE KOOPAUHAIINH B IEATEIILHOCTH XO3SMCTBYIOIIETO CYOBhEKTA.

3ananue Ne 28
JlenoBast u onepariioHHasi CTPATErHH M UX XapaKTePUCTHKA.
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3aganue Ne 29
OObekTOM yrpaBiieHuss (TO, Ha  YTO  HANpaBiICHO  YIPaBIICHUC)
SIBJIICTCS] OPTaHHU3AINS —

3aganne Ne 30
CyOBeKkToM yrpaBiieHus (TOT, KTO OCYIIIECTBIISACT YIIPABICHHE) SIBISIOTCS .

3amanue Ne 31
Onpenenenue T1eleld NEATEIBHOCTH, HEOOXOAMMBIX JUIsI ATOTO CPENCTB,
pa3paboTKa METOJIOB JIOCTIKCHHS IIEJIeH, MPOTHO3UPOBAHNE OYAyIIero pa3BUTHS
OpraHu3aIuu — 3TO

Tema 7. CTnin ynpasjieHUusi B MEHeIKMEHTe

3ananue Ne 32

CucreMHbIE IPUHIMIBI B YIIPABJICHHH.

JIrobast opranu3arys npeacTaBisieT co00il CUCTEMY, COCTOSIIYIO U3 YacTell,
KaXKaasi U3 KOTOpBIX O0JIaJaeT CBOMMHU COOCTBEHHBIMHU LieisiMU. PykoBoautesb
JOJDKEH CTPEMUTBHCA BBISIBUTH M OLICHUTH B3aUMOJEHCTBHE BCEX €€ 4YacTed M
OOBEAMHUTh MX Ha TAaKOW OCHOBE, KOTOpas MO3BOJMT OpPraHU3ALHUHU B ILEIOM
sddexTuBHO AocTHYb €€ uenu. llepednciuTe OCHOBHBIE aCMEKThI PaOOTHI
PYKOBOJIUTETIS.

3amanne Ne 33

OcHOBHBIE TPEOOBaHUS, NPEBSABISAEMBIE K LIEISIM.

B npaktuke ynpasinenus cymectByeT SMART — kpurepuu, KOTOpBIE
JOJKHBI COOTBETCTBOBATH LEISAM:

3ananue Ne 34

Tunel OpraHu3alMOHHBIX CTPYKTYP.

3aganne Ne 35
3anumuTe (GaKTOPhI, BIUSIONINE HA MPUHIATHE YIPABICHYCCKUX PEIICHUN.

Tema 8. JIuaepcTBo B MEHEAKMEHTE

3amanue Ne 36
Hatite onpeaenenue cioBy «KoHTpoas» u nepeuncinute ero OyHKIuu.

3amanue Ne 37
[ToHsATHE «CTpATErus» U «TAKTUKA» YIPABIICHMUS.

3amanue Ne 38
Crpareruu KOHIICHTPUPOBAHHOTO ¥ HHTETPUPOBAHHOTO POCTA.

3aganue Ne 39
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Crpareruu TuBepCUPHUIIMPOBAHHOTO POCTA.

3amanue Ne 40
KonuuecTBeHHass M KadyeCTBEHHAs OLICHKA W y4eT pPe3yJbTaTOB pPabOTHI,
KOPPEKTHPOBKA IIJIAHOB, HOPM, PEIICHU — 3TO

Tema 9. OcHOBBI yIIpaBJIeHHUS] IEPCOHATIOM

3amanue Ne 41
OTnuumust TPaJWLIMOHHOTO (QHAJUTUYECKOTO0) U CHCTEMHOIO TMOJAXOJOB K
YIPaBJIEHUIO.

3amanue Ne 42
CyIIHOCTh CTPATETMYECKOT0 YIIPaBJICHUS 1 €T0 3a1a4H.

3ananue Ne 43

[ToprdenbHas cTpaTerus 1 ee XxapakTepUCTHKa.

[ToprdensbHast crpareruss — nopTdenp ILNEHHbIX Oymar, MNpUHAAIEKAIIUX
rpynne KOMIIAHUH — KOpIIOpaluy, KOHIIEPHY, KOHIJIOMepary. Beicimii ypoBeHb
CTpaTeruu. YTpaBieHUE MOPTQPENbHON cTpaTerueil — 3TO YIpaBlIEHUE BCEMU
NPEANPUATUSAMA W OPraHU3alUUsAMH, BXOJAIIMMU B KOPIOPALMIO, C MOMOIIBIO
LEHHBIX OyMmar.

3amanue Ne 44
CrtpykTypa ynpaBjieHUs U €€ OCHOBHBIC SJIEMEHTHI.

3aganue Ne 45
AxTHUBU3aNMs pabOTHUKOB, MoOyxkaeHne ux 3hdexkTuBHO paboTaTh paau
JIOCTIDKECHUSI 1IeJIeH OpraHM3allii C MOMOIIbI0 3KOHOMHUYECKOTO0 W MOpPaIbHOTO
CTUMYJIMPOBAHUS U CO3JIaHWE YCJIOBHM JJi1 Pa3BUTHUS TBOPUYECKOIO MOTEHIIMANA
pabOTHUKOB — ATO

2 OTAII — IIpoMexxkyTOUHASI ATTECTAIIMS 110 UTOTaM OCBOEHMS TUCHMIIIIMHBI
3.3. «Bonpocsl a1t IpOBEACHUS 3a4€Ta C OLCHKON»:

[TonsiTe U 0COOEHHOCTU MEHEIPKMEHTA.

CucreMa, BUIbI U YPOBHU YIIPaBJICHUS.

MeHeKMEHT: TUIT yTIpaBIeHUs, KOHIEIHS, MPOPECCUOHATIN3M.
3aKOHbI, 3aKOHOMEPHOCTH Y MPUHIIUIIBI MEHEIKMEHTA.
MexaHn3Mbl MEHEI)KMEHTA: CPEICTBA U METO/IbI YIIPABIICHHUS.
Metoaoorust 1 Oprauu3aiusi MEHEHKMEHTA.

Oco0eHHOCTH POCCHIICKOTO MEHEKMEHTA.

DBOJIIONMS HAYYHBIX B3TJISII0B HA MEHEKMEHT.

HayuHbie KO MEHEI)KMEHTA.

CoNoaRrWDE
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10. OCHOBOIIOJOKHUKH KJIACCHYECKOTO M COBPEMEHHOTO MEHEIPKMEHTA.

11. PasButue meuemxmenta B 60-80-e roasl.

12.  Dramel pa3BuTHs MeHeKMeHTa B Poccun.

13.  OcoOeHHOCTH  COBPEMEHHOTO  MEHEIKMEHTa  MPOMBIIUICHHbBIX
MPEANPUATHH.

14. Copnepxanue u kiaccuukamnus GyHKIIMNT MEHEHKMEHTA.

15. Xapakrepuctuka o0mux QPyHKIUNA MEHEPKMEHTA.

16. XapakTepucTHKa CrIeHaTbHBIX (YYHKIIUNA MEHEPKMEHTA.

17. [lenermpoBaHue KaK (QyHKIIMS yIIPaBICHUS.

18. MoTuBanus Kak QyHKIUS yIIPaBICHUS.

19. Teopuu coaepkanuss MOTHBAITUH.

20. Teopuu mporiecca MOTHBAITHH.

21. KommyHukaius kak QyHKIIS MEHEHKMEHTA.

22. OpraHuzaiys JeJ0BbIX KOMMYHHKAITUH.

23. KoudaukTts! u cTpeccsl B paboTe MeHeIKepa.

24. TlpunHsTHE YIIpaBICHUECKUX PEIICHUN KaK (PYyHKIUS MEHEIKMEHTA.

25. Kinaccudukamuss U TEXHOJOTHYECKHUH  TpoOIecC  MPUHSATHS
YIPABJICHYECKUX PEIICHUH.

26. IloHsiTHe OpraHU3aIMOHHON CTPYKTYPHI YIIPaBICHHUS.

27. OcHOBHBIE ITpaBUjIa POPMUPOBAHUS OPTAHU3ZALIMOHHBIX CTPYKTYD.

28.  OcHOBHBIE MPOOJIEMBI OPTaHU3AMMOHHBIX CTPYKTYP YIPABIICHUS.

29. HoBoe B OpraHu3aiiMOHHBIX CTPYKTYpax yIpaBJICHUS.

30. IIpoekTupoBaHHME OpraHU3AIINN.

31. OnBIT ¥ IMyTH TOCTPOSHUS CONMATLHO OPHEHTHPOBAHHON SKOHOMHKH.

32. CommanbHas 3alUTa HACCIICHWS B YCIOBHSX COBPEMEHHOM AKOHOMHKH
Poccun.

33. OnbIT pedopM yripaBiieHUsT B JIPYTUX CTpaHax, MyTH U BO3MOXKHOCTU HMX
WCIIOJIb30BaHUs B COBpeMEeHHOM Poccnn.

34. Crparerus obecriedeHrst SKoHOMU4Uecko Oe3zomacHocT Poccum.

35. Poct Gu3Heca 1 ero BOCIIPON3BOICTBEHHBIE OCHOBBI.

36. CoBpeMeHHBIEC TEOPUH U MOJETH SKOHOMUYECKOTO POCTA.

37. OcoOeHHOCTH YKOHOMHUYECKOT'O pOCcTa B COBpeMeHHoM Poccun.

38. CoBpeMeHHbBIE TEHACHITUH PA3BUTHS MEHEHKMEHTA.

39. Mecrto u ponb MeHeKMeHTa B Poccun.

40. KpuMuHam3aIysi MEHSDKMEHTA: TIPUYMHBI U COITUATbHO-9KOHOMHUYECKHUE
MOCTIECTBUSI.

41. CrpykTypa ¥ AMHAMHUKa COBOKYITHBIX JOXOAOB M PAacXoJI0B HACEICHUS
coBpemeHHOM Poccun.

42. DKOHOMHUYECKHUE IIUKIIBI K X COBPEMEHHAs MHTEPIPETAIIHSL.

43. CoBpeMEHHBII ITall MEHEIKMEHTA: TJIABHBIC TIEJTH, CPEICTBA U METO/IBL.

44, T'ocynapCTBEHHOE PETYJIMPOBAHUE PHIHOYHOW SKOHOMHKH: BO3MOXKHOCTH,
TSI, TTYTH, METO/IBI.

45.T'ocymapcTBEHHOE  yMpaBlIeHWE W €0  COIUATbHO-PKOHOMHUYECKHUE
TIOCIIEICTBUS JIsI 5KOHOMUKHU Poccun.

46. CormanbHasi TIOJIUTHKA W €€ OCHOBHBIC TMPHOPUTETHBIC HATPABICHUS B
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coBpeMeHHoM Poccum.

47. CpaBHUTENTLHBIN aHAJIN3 COBPEMEHHBIX TEOPHU YIIPaBIICHHUS.

48. TeopeTruecKue OCHOBBI YIIPABJICHHSI OM3HECOM.

49. OcHOBHBIC YIPABICHYECKUE MapaMeTpbl U METOJbl MX OOECreueHHs B
coBpemeHHoM Poccun.

50. ®opmupoBaHUE 1 IBOIIONHMS YIIPaBIEHYECKOM MbIiciu Poccun.

3amaHud 3aKpHITOrOo THINA (TECTOBBIC 3aaHUs)

OO0mme KpuTeprun OTICHUBAHUS

Ne
i [TponeHT mpaBUIIBHBIX OTBETOB Ouenka
1 86 % — 100 % 5 (KOTIUYIHOY)
2 70% — 85 % 4 («xoporo)
3 51 % —69 % 3 (YIOBJIETBOPUTEIHHO)
4 50 % u meHee 2 (HeYJOBJIETBOPUTEIIHHO)
HOMep BOIIpOCa " IIPOBCPKaA C(bOpMHpOBaHHOﬁ KOMIICTCHIIH
Ne Bonmpoca Kox komniereHnmu Ne Bonpoca Kox xoMniereHnmu
OK-1 OK-1
1 OIIK-2 16 OIIK-2
OIIK-3 OIIK-3
OIIK-4 OIlK-4
OK-1 OK-1
2 OIIK-2 17 OIIK-2
OIIK-3 OIIK-3
OIIK-4 OIlK-4
OK-1 OK-1
3 OIIK-2 18 OIIK-2
OIIK-3 OIIK-3
OIIK-4 OIlK-4
OK-1 OK-1
4 OIIK-2 19 OIIK-2
OIIK-3 OIIK-3
OIIK-4 OIlK-4
OK-1 OK-1
5 OIIK-2 20 OIIK-2
OIIK-3 OIIK-3
OIlK-4 OIlK-4
OK-1 OK-1
6 OIIK-2 21 OIIK-2
OIIK-3 OIIK-3
OIlK-4 OIlK-4
OK-1 OK-1
7 OIIK-2 99 OIIK-2
OIIK-3 OIIK-3
OIIK-4 OIlK-4
OK-1 OK-1
8 OIIK-2 23 OI1K-2
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OIIK-3 OIIK-3
OIIK-4
OK-1 OK-1
9 OIIK-2 24 OIIK-2
OIIK-3 OIIK-3
OIIK-4 OIIK-4
OK-1 OK-1
OIIK-2 OIIK-2
10 OIIK-3 25 OIIK-3
OIIK-4 OIIK-4
OK-1 OK-1
OIIK-2 OIIK-2
= OIIK-3 26 OIIK-3
OIK-4 OIlK-4
OK-1 OK-1
OIIK-2 OIIK-2
12 OIIK-3 21 OIIK-3
OIIK-4 OIIK-4
OK-1 OK-1
OIIK-2 OIIK-2
13 OIIK-3 28 OIIK-3
OIIK-4 OIIK-4
OK-1 OK-1
OIIK-2 OIIK-2
14 OIIK-3 29 OIIK-3
OIIK-4 OIIK-4
OK-1 OK-1
OIIK-2 OIIK-2
15 OIIK-3 30 OIIK-3
OIIK-4 OIIK-4
Kuntou oTBETOB
Ne BepHsiii oTBET Ne BepHsiii oTBET Ne BepHs1it oTBET
BOIIpOCa BOIIpOCa BOIIpOCa
1 3 11 1,2 21 2
2 2,3 12 1-B,2-A,3-B,4-T 22 1,3
3 4-1-2-3 13 1 23 3
4 1-B, 2-T, 3-A, 4- 14 2 24 1,2
B
5 2-1-4-3 15 2 25 1,3,54,2
6 1-A, 2-b, 3-T', 4-B 16 1 26 1-B, 2-b, 3-A, 4-T
7 1 17 1,3 27 1
8 3 18 1,3 28 2
9 2 19 1-1',2-B,3-A,4-b,5-]1 29 1,2,3
10 1 20 3 30 1-B, 2-A, 3-b, 4-T

3amanue Ne 1

Kakumu uepramu xapakrepa 10JDKEH 00J1ajaTh TaKOW apXEeTHUI YIPABIISIOLIETO
KaK «aJIMHHHCTPATOP»?
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1. OBITH OOMIUTETBHBIM U YMETh BAOXHOBJIATH JIFOJICH HA MAaKCUMATbHYIO
caMoOTIayvy;

2. IMETh aHAJTUTUYCCKUI CKJIaj] yMa;

3. OBITh TIpEeCIbHO OOBEKTUBHBIM U TOJIaraThCsl Ha (PaKThl U JIOTHKY,

4. METOIUYHOCTD B pab0OTe, IPOTrHO3UPOBAHKE OYAYIIETO.

3amanue Ne 2
Kakue ObIBarOT BUIBI pa3ielieHus Tpyda MEHEIKEPORB?

. GYHKIITMOHATILHOE;
. TOPU30HTAJILHOE;
. BEPTHKAJIBHOE;

. TIpsIMOE.

B W N —

3amanue Ne 3
MOTHBaIIMOHHBIN [UKJT BKIFOYAET B ce0sI CIICTYIONMINE SJIEMEHThI B YKa3aHHON
[IOCJIEAOBATEILHOCTH:

. OOy XJICHHUE;
. TIOBEJICHHUE,

. TIEJIb;

. IOTPEOHOCTb.

A~ WN PP

3amanune Ne 4
VY cTaHOBJIEHUE COOTBETCTBUSI MEXIY JIBYMSI MHOKECTBAMH BapUAHTOB OTBETOB.

Cronber 1 Cronber 2
CO3JIaHUE YCIIOBHIA U COBMECTHOM
s¢dhekTUBHON PabOTHI JItOJIEH,
HaIPaBJICHHOU Ha JOCTH)KCHHUE TIeJIeH
(UpMBI.

MpoLIeCcC, MOOYX AN YeTTOBeKa K
2 KonTpo:ib b JESITSIIBHOCTH JUISl IOCTHYKEHUS JIMIHBIX
1enei u (Wm) neneil opraHu3aiuu.
npouecc 000CHOBaHUS HaNpaBICHUH U
MapaMeTpoB Pa3BUTUS OpraHU3aAIUH,
CIOCO0OB JOCTHKCHHSI TUX MTAPaMETPOB C
Y4€TOM BHYTPEHHHUX BO3MOKHOCTEH
OpraHu3aly U ee B3auMOICHCTBHUS C
BHEIIHEN CPENOM.

IIPOBEPKA BBIMIOJTHCHHS MTOCTABIICHHBIX
4 MotuBanus I 3a1a4, UCXOAIIUX U3 CTPATETUYECKUX U
TAKTUYECKUX EJIEH OpraHu3aluH.

1 [InanupoBanue A

3 Opranu3zanus B

3amanune Ne 5
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YKaXuTe npaBUIIbHYIO ITOCIEA0BATEIBHOCTD 3TAIOB CTPYKTYPHU3ALIUN
IIpOLIECCa IPUHATHS U BBIIIOJIHEHUS PEILCHUM:

1. pazpaboTKa BapHaHTOB PEIICHUH;

2. IOCTaHOBKA IPOOJIEMBI;

3. OlleHKa BHITIOJTHCHHSI PEIICHNUS;

4. opraHu3anys BBHITIOTHEHUS PEIICHHUS.

3amanue Ne 6
Y cTaHOBUTE COOTBETCTBHE MEXKIY CTHUIISIMHA PYKOBOJICTBA U WX COJCPIKAHUEM:

Cronber 1 Cronber 2
1 JleMoKpaTH4eCKui CTUIIb A PYKOBOJMTEIb MPEAOCTABIISET IUPOKYIO
PYKOBOJCTBa cBOOOy U ABTOHOMUIO OJUNHEHHBIM.
2 JlnbepanbHBIH CTHIID 5 [IOJTYMHEHHBIE YYaCTBYIOT B IPUHATHH
PYKOBOJCTBa pELIEHUI U pa3JIeNsIFOT OTBETCTBEHHOCTD.
. IIOJIHOE ITOAYUHEHHE JIUEPY HE TOIBKO B
ABTOpUTApHBIN CTUIIb
3 B JieNIax, HO ¥ B MBICJISIX - HEOTpaHUYEHHAas
PYKOBOJCTBa
BJIACTD.
. KOBOJUTENb €AMHOJINYHO IPUHUMAET
JIMKTaTOPCKUM CTHUIIb by P
4 r peleHust U TpedyeT OT MOJUYMHEHHBIX UX
PYKOBOACTBA
TOYHOT'O MCIIOJHEHUSI.

3amanue Ne 7
MeHeIHKMEHT — DTO:

1. ymeHue 1oOMBaTHCS TOCTABICHHBIX LIEJICH, UCTIONb3YS TPY, HHTEIJIEKT U
MOTHBBI MIOBEJICHUS IPYTUX JIFOJIeH, pa0OTalOUIMX B OPraHU3alUH;

2. UICKYCCTBO;

3. HayKa + OIBIT;

4. npakTHKa ynpaBiIeHU;

3amanue Ne 8
SIBnsercs M yrpaBlIeHHE MPOU3BOAUTEIHLHBIM TPYIOM:

1. na, T. K. ynpaBJI€HHE CO3/1a€T HOBYIO CTOUMOCTb;

2. HET, 3TO BCETO JINIIb HAA30P U KOHTPOJIb;

3. Aa, MOCKOJIbKY 3TOT BUJI JESATEIIbHOCTH HEM30€KEH MPH BHICOKOM YPOBHE
CHeluaIn3alyy IPOU3BOICTBA U NMPU3BAH 00ECIIEYUTH 1IEIOCTHOCTh TPYI0BOTO
OpraHu3Ma;

4. HeT, 3TO BCETO JIUIIb PE3YJIbTAT IPOTUBOPEUUS MEXKITY HAEMHBIM TPYAOM U
COOCTBEHHMKOM CPEJICTB MTPOU3BO/ICTBA.

3amanue Ne 9
[InaHupoBaHue, OpraHu3aius, peryJIupoBaHue U KOHTPOJb - 3TO:
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. 00s13aHHOCTh MEHEKEPa,;

. GYHKIIUM MEHEKMEHTA,;

. OTambl INIAHUPOBAHUS;

. HOBBII METO/] YIIPaBJICHHUS.

3aganue Ne 10
B Teopun MeHEKMEHTA K (PYHKITUSAM yIPABIICHUS OTHOCSTCS:

. KOHTPOJIb;

. (OMHAHCOBBIN MEHEHKMEHT;
. MAPKETHHT,

. IGHOOOpa30BaHMUE.

3amanue Ne 11
BriOepute npaBmiibHbIC GYHKIIMH MEHEKMEHTA:

. IJIJaHUPOBAHHE;
. KOOJIMHUPOBAHHUE;
. pactipeienieHue;

. CTUMYJIHPOBaHUE.

3amanne Ne 12
YcTaHOBIIEHHE COOTBETCTBUSI MEXKY JIByMSI MHOKECTBAMU BapHUAHTOB OTBETOB.

Cronber 1 Cronbern 2

MOYKET BO3HUKHYTh MEXKIY TOAPa3IeICHUSIMH
opranuzaium B 60ps0e 3a pecypcebl, MEXIy
HeOpMaTEHBIMU TPYIIIAMH TIPA CMEHE
A PYKOBOJICTBA, P MOSBJIEHUU HOBOTO
He(pOPMAITFHOTO JIJePa, MEXTy THHEHHBIM 1
HITaOHBIM NIEPCOHATIOM, MEXAY aIMUHHUCTpaLueil 1
PO COI030M.

KoH(uKT MeX 1y THYHOCTBIO
U TPYIION

pOJIeBOM KOH(MIIMKT, CBA3aHHBIN C HU3KOH
CTENEHBIO YIOBJIETBOPEHHOCTH PabOTOM, MaJIOi
YBEpEHHOCTBIO B ce0€ U CTpeccaMu; cirydyaercs,
2 MexrpynmnoBoit KoHGIUKT | b KOT/1a YETOBEK XOYET JIOCTUTHYTh
B3aUMOMCKIIIOYAIOIINX LEJIEeH, KOrJa BOZHUKAET
MIPOTUBOPEUNE MEKAY KEITAHUEM U

BO3MOXHOCTBIO.
. MPOMCXO/IUT, KOT/Ia TIO3UIIHS UHIHBHIA
3 BHYTPUIHIKOCTHEIH B BXOI[I:/IT B I OTI/I’BO euue ¢ no31/1u1/1621171 r . TIBI
KOH(IJIUKT P p PYTHEL,
KOJUICKTHBA.

BOBJIEKAET B IPOTUBOpEUNE J1Ba WK OoJee
WHJIUBUJIOB; CAMBI paclpOCTPaHEHHBIN BUJL
KOH(DJIMKTA, MPUYUHON KOTOPOMY MOXKET OBITh
OMIO3ULINS IEHHOCTEH, B3IJISI0B, TIOBEACHMUSI.

4 | MexnuuHocTHBIA KOHGIUKT | I

3amanue Ne 13
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KOHerTHBIC KOHCYHBIC PC3YJIbTAThI, KOTOPBIC XOTCJIa OBI A0CTUYb OpraHu3anus -
9TO:

. LIEJIH,

. MACCHSI,

. CTparerus;

. TAKTUKA JIeSITEIFHOCTh OpraHu3aIliu.

B~ WP

3ananue Ne 14
Muccust pupMbI — 3TO:

. MAKCUMU3aLIHsl PUOBLIH;

. BHEIIIHEE TIpe/IHa3HaYeHHE (PUPMBI;

. IeJIb, CBSI3aHHAS CO CHUIKEHUEM U3JEPKEK;
. MOTHBALMs €€ IepcoHaa.

B WN —

3aganue Ne 15
Crparerus nuddepeHuuanuu 0COOCHHO YCIIeIHA:

1. B yCIIOBHSIX MaccoBOTO CIIPOCa;

2. B YCTIOBHSIX, KOTJIJa MHOTHE MTOKYAaTENN 3aNHTEPECOBAHBI B 0COOBIX
XapaKTEPUCTHKAX TOBAPA,;

3. B YCIIOBHUAX LIEHOBOW KOHKYPEHLINH;

4. B yCJIOBHSIX OTCYTCTBUSI KOHKYPEHIIUU.

3amanue Ne 16
BHoBb 00pazoBaHHOE MIPEANIPUATHE HAIIPABIISAET CBOM PECYPChI Ha pa3paboTKy U
BBIBOJI HA PHIHOK HOBOT'O TOBapa. Kakasi KOHKypeHTHas CTpaTerysi IpUMEHSIETCS B
ATOM cllydae:

1. cTparerus nepBONPOXO/IIIA;
2. cTpaTerus HU3KUX U3JICPKEK;
3. ctparerus nuddepeHnuanuu npoayKIvH,
4. crparerust GOKyCUPOBAHHUS.
3amanue Ne 17
PerynupoBanue — 370:

1. ynpaBiieH4ecKas AeITeIbHOCTh, HApaBJICHHAs Ha JTUKBUIAIMIO OTKIIOHEHUN OT
3aJJaHHOTO PEKMMa yIPABJICHHUS,

2. IpOIIeCC BHIPAOOTKH KOPPEKTUPYEMBIX MEP U PealTU3aliy PUHSATHIX
TEXHOJIOTHH;

3. GyHKIHS MEHEIKMEHTA,

4. MeTOJI peIIeHUs TIOCTABJICHHBIX 3a/1a4.

3amadue Ne 18
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(DYHKI_[I/II/I AIMHUHUCTPATUBHO-OIICPATUBHOT'O YIIPABJICHUA:

1. onpezenenue CTPYKTYphl MPEITPUITHIH;

2. IEpUOJINYECKOE WIIH HEPEPHIBHOE CPABHEHUE;

3. yCTaHOBIIEHHE OTBETCTBEHHOCTH;

4. KOOPAMHALIMIO TIPOXOKICHUS BHYTPUIIPOU3BOICTBEHHBIX 3aKa30B.

3amanue Ne 19
Y cTaHOBICHUE COOTBETCTBUS MEKIY IBYMS MHOKECTBAMU BaApUAHTOB OTBETOB.

Cronbern 1 Cronben 2
OCYILECTBIISIECTCS MTOCIIE PeaTu3aly peLeHus
1 ITpenBapuTENBHBII KOHTPOIIb A JUISL TIPOBEPKH ITPAaBUIIBHOCTH €TI0
VICIIOJIHCHHSL.
KOHTPOJIb CO CTOPOHBI BHEIITHUX
2 Texymui KOHTPOJIb b | opranu3anmii: BbILIECTOSAIIMX OPraHU3aLUN U

rOCyJ1apCTBEHHbBIX OPraHOB.
OCYILIECTBIISIETCS B IIPOLIECCE UCIIOJIHEHUS
IPUHSTHIX PELLICHUH 11 CBOEBPEMEHHOTO
BBISIBJICHUSI OTKJIOHEHUH, IPENATCTBYIOINX
MCIIOJIHEHUIO PELIEHUH B IOJTHOM 00BEME,
HY’KHOT'O KQ4e€CTBA U B YCTAaHOBJICHHBIE
CPOKH.

IIPOBOAMTCS O MPUHATHSI PEIICHUS 10 TOMY
WM HHOMY BOMPOCY B LENSIX
IIPEYNPEXKICHNS HEBEPHBIX UIIU
HE0OOCHOBAHHBIX PEIICHUM.

3 3aKIIOYNTEIHHBIN KOHTPOIh B

4 Bremnnit KOHTPOIBL r

CUCTEMa KOHTPOJISl, OpraHu30BaHHasl BHYTPU

5 BryTpeHHuii KOHTPOIIb yil| R —

3amanue Ne 20
Uto BXOIUT B PYHKIIMH PYKOBOIUTEIIS:

. IOATOTOBKY JIOKJIaJla U MMPOEKTA PELICHHUS;
. IOATOTOBKY IOKYMEHTOB ¥ niomenieHus. [InannpoBanue coBenianus;
. INTAHUPOBAHKE COBEIIAHNS,

. ”H(HOPMUPOBAHKE COTPYTHUKOB O COBEIIIAHHH.

~ WN P

3amanue Ne 21
3ajaya peryJIMpoBaHuUs:

1. 0OHOBIIEHKE TIIIAHUPYEMBIX 3a/1aHUI;

2. obecrieueHre CBOEBPeMEHHOTO 3G EKTUBHOTO JIOCTHXKEHUS OpraHuzaluen
CBOMX IICJICH;

3. KOPPEKTUPOBKA PE3yJIbTATOB JACATEIHHOCTH;

4. KoOpAWHAIIMS 3a]]a4 OpTaHU3aIUH.
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3amanue Ne 22
Bunbl perynmupoBaHus:

1. peakTuBHOE;

2. OTEepaIlMOHHOE;

3. yIpexaaroliee;

4. COMPOBOKIAOIIIHIM.

3amadue Ne 23
[Ipu xakoM BHJI€ PETYIMPOBAHMS MPOOIEMa paCCMaTPUBACTCS KaK MOTEHITHATbHAS
BO3MOKHOCTb:

. PEaKTHUBHOE;
. OIIEPALIMOHHOE;
. YIIPEXKIaroLIee;
. COITPOBOKIAOIIIU.

B W N —

3amanue Ne 24
HazoBuTe 3Tamnsl peryjimpoBaHUs:

. “”HGOpPMAIMOHHAS TTOATOTOBKA IS IPUHSITHS PEIICHUH;
. pa3paboTKa U MPUHATUE PELICHUN;

. OTIpe/IeTICHNE CTPYKTYPHI IPEAIPUITHUS;

. pacnpenenenue o0s3aHHOCTEH.

S WP

3amanue Ne 25
YcranoBuTe BEpHYIO MOCIEA0BATEIBHOCTD MOTPEOHOCTEN COTIACHO TEOPUHU
A. Macnoy (B mOpsiIKe OT MEePBUYHBIX MOTPEOHOCTEH K BTOPUUHBIM):

. TIOTPEOHOCTH B CAMOBBIPAXKCHUY;

. huzmosornyeckue moTpeOHOCTH;

. TIOTPEOHOCTh B YBAKCHUH,

. TOTPEOHOCTH B 3alTUIIEHHOCTH (O€30MaCHOCTH);

. IOTPEOHOCTh B TMPHUHAICKHOCTH, B3aUMOJCHCTBUH, TIPUBSI3aHHOCTH,
TIOJITICPIKKE.

O b owpN -

3amanue Ne 26
BriOepute npaBUIIbHBIE OTBETHI:

Croabern 1 Cronber 2
[IPOLECC YCTAHOBIIEHUS IIPOMOPLIUI U COTIACOBAHUE
1 Opranusanus AP yer: - poriop
JICHCTBUH B CUCTEME yIIPABIICHHUS.
MPOILIECC MPUOOIIEHNS PadOUNX 10
2 MortuBarus b po PHODII p a
BBICOKOTIPOU3BOIUTEIILHOCTH TPY/IA.
rpoiecc GopMUPOBAHUS CTPYKTYPEI aBJICHUS U
3 KoopuHarys g | mpouecc Gopmup PYKTYpEL ymp
CO3JIaHUs ONPEICICHHOTO MOPsIKa B paboTe.
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cUcTeMa HaOJI0/IeHUs U IPOBEPKH (PYHKIIMOHUPOBAHUS
MPEANPUSITHS.

KonTponb r

3amanue Ne 27
JaiiTe npaBmiIbHOE orpesercHrue GYHKIIMA KOOPAUHAIIUN:

1.ympaBieHuecKkas JesTeIbHOCTh, 00ECIIeYNBAIOIIasi COINIaCOBAHHOCTh PaOOTHI
pabouux noapasaesieHul;

2. ynpaBlieHYeCKasl IeATeIbHOCTh, HAlPaBJIeHHAs Ha JIMKBUAALNIO OTKIOHEHUN
OT 3aJIaHHOTO PEXXUMa yTPaABJICHHUS;

3. 2TO ympaBlieHYecKas [eATeIbHOCTh, IOCPEJACTBOM KOTOPOW CHCTEMa
yIpaBiIeHUST MPHUCTIOCAOIUBACTCS JI BBIIOJHEHUS 3a/1a4, MOCTABICHHBIX Ha
dTane MIaHUPOBAHUS;

4. 510 ObecrneueHue COTrIaCOBAaHHOCTU JEHCTBHI BCEX 3BEHHEB KOMIIAHUH, a
TaK)K€ COXPaHEHHE M TOJiep)KaHue padborocrnocoOHoCcTH U PPEKTUBHOCTU
PEANPUATHUS.

3amanune Ne 28
HazoBure QpyHKIIMM MEHEIHKMEHTA:

. pPUTMHUYHOCTb;
. MOTHBAIIHS,

. 3aKOHHOCTb;

. MOHUTOPUHT.

AW N~

3amanue Ne 29
Tun BiIaCTH, KOTOPBIA MOKET UCIIOJIb30BaTh MEHEKED:

1. skcniepTHas;
2. 3TajoHHa;
3. 3aKOHHa;
4. TpaguIIMOHHAS.
3amanue Ne 30
JlaitTe onpeneneHue MOHATUM:
Cronberr 1 Cromnbers 2
IIOBCACHHNC OBOIUTCIISA, YTO MCHACT OTHOIILICHHC
1 Bmactn A pyKoBoZ i

TIOAYMHCHHBIX K HCMY.

2 Brnusaune b CIIOCOOHOCTE BECTH 3a COOOH.

CIIOCOOHOCTD U BO3MOXKHOCTh MCHC/IPKCpaA BJIUATH HA

3 JIupepctBo B
JIeSITeIbHOCTP U TIOBEICHHE paboynX.

O6H_ICHpI/IH$ITLIC MOBTOPAOUIUECCA COITUAJIBHBIC HCﬁCTBHH,

4 O0bluau T
4TO CTAHOBATCSA OOBIYHBIMHU.

Saz[am/m OTKPLITOI'O THIIA (TI/IHOBBIe 3aaHusA, CUTYAllUOHHBIC 3az:atm)
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OO0mme KpuTeprun OTICHUBAHUS

Ne
i [IporeHT TpaBHIBLHBIX OTBETOB Omenka
1 86 % — 100 % 5 («OTIUIHOY)
2 70% — 85 % 4 («xopor1iio)
3 51 % —69 % 3 (yIOBIETBOPUTEIHHO)
4 50 % u MeHee 2 (HEeYIOBJIETBOPUTEIIHHO)
HOMep BOIIpOCa U IIPOBEpPKa C(l)OpMHpOBaHHOfI KOMIICTCHIINUHU
Ne Bompoca Kox koMniereHnmu Ne Bonpoca Kox komnerenummn
OK-1 OK-1
1 OIIK-2 24 OIIK-2
OIIK-3 OIIK-3
OIIK-4 OIlK-4
OK-1 OK-1
9 OIIK-2 o5 OIIK-2
OIIK-3 OIIK-3
OIIK-4 OIlK-4
OK-1 OK-1
3 OIIK-2 26 OIIK-2
OIIK-3 OIIK-3
OI1K-4 OIlK-4
OK-1 OK-1
4 OIIK-2 97 OIIK-2
OIIK-3 OIIK-3
OIIK-4 OIlK-4
OK-1 OK-1
5 OIIK-2 28 OIIK-2
OIIK-3 OIIK-3
OIIK-4 OIlK-4
OK-1 OK-1
5 OIIK-2 29 OIIK-2
OIIK-3 OIIK-3
OI1K-4 OIlK-4
OK-1 OK-1
7 OIIK-2 30 OIIK-2
OIIK-3 OIlIK-3
OI1K-4 OIIK-4
OK-1 OK-1
8 OIIK-2 31 OIIK-2
OIIK-3 OIIK-3
OI1K-4 OIlK-4
OK-1 OK-1
9 OIIK-2 32 OIIK-2
OIIK-3 OIIK-3
OI1K-4 OIIK-4
OK-1 OK-1
10 OIIK-2 33 OIIK-2
OIIK-3 OIIK-3
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OTIK-4 OTIK-4
OK-1 OK-1
OIIK-2 OIIK-2
11 OIIK-3 34 OIIK-3
OIIK-4 OTIK-4
OK-1 OK-1
OITIK-2 OTIK-2
12 OIIK-3 35 OIIK-3
OIIK-4 OIIK-4
OK-1 OK-1
OIIK-2 OIIK-2
13 OIIK-3 36 OIIK-3
OIIK-4 OIIK-4
OK-1 OK-1
OIIK-2 OIIK-2
14 OI1K-3 31 OI1K-3
OIIK-4 OIIK-4
OK-1 OK-1
OIIK-2 OIIK-2
15 OI1K-3 38 OI1K-3
OIIK-4 OIIK-4
OK-1 OK-1
OITK-2 OTIK-2
16 OIIK-3 39 OIIK-3
OIIK-4 OIIK-4
OK-1 OK-1
OTIK-2 OTIK-2
17 OTIK-3 40 OTIK-3
OTIK-4 OTIK-4
OK-1 OK-1
OTIK-2 OTIK-2
18 OIIK-3 4l OTIK-3
OI1K-4 OIlK-4
OK-1 OK-1
OTIK-2 OTIK-2
19 OTIK-3 42 OTIK-3
OIIK-4 OIlK-4
OK-1 OK-1
OITK-2 OTIK-2
20 OIIK-3 43 OIIK-3
OTIK-4 OTIK-4
OK-1 OK-1
OIIK-2 OIIK-2
21 OTIK-3 a4 OTIK-3
OIIK-4 OIIK-4
OK-1
22 OIIK-2 OK-1
OTIK-3
OTIK-2
OTIK-4 45
OTIK-3
OK-1 OTIK-4
23 OTIK-2

OIIK-3
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| OIIK-4 | |

Kirou oTBeTOB K 3aJlaHUAM OTKPBITOI'O THIIA

Ne

BOIIpOCa

BepHs1ii oTBET

YepTbl MeHeKMeHTa BKIIOYAOT B c€0s1 SKOHOMUYECKUH, COLIMATIbHO-
IICUXOJIOTUYECKUH, IPAaBOBOM, OPraHU3allMOHHO-TEXHUYECKUI aCIIEKTBHI.
3 cTaauy MEHEIKMEHTA!
1. crparernyeckoe ynpaBieHHE — 3TO BRIPAOOTKa L1eJIH, IPOTHO3UPOBAHUE, KaK
IIPEIBUCHUE PE3yJIbTaTa pa3BUTHs OPraHU3aLNH, INIAHUPOBAHNUE.
2. OnepaTUBHOE YIPABIECHUE — 3TO JEATENBHOCTD 110 PEANM3aL[MH BhIIIEYKAa3aHHBIX
Mmep.
3. KOHTPOJIb — BKJIIOYAET B ceOs1: aHATTN3 JOCTUTHYTHIX PE3yIbTaTOB, BEICTYIAET KaK
VCXOJHBIM IYHKT HOBOT'O LIMKJIA YIIPABJICHMS.

Lenp MeHEHKMEHTA — 3TO oOecnieueHne MPUOBLIBHOCTH OpraHnu3alui, 3pPEeKTUBHOES
UCIOJIb30BaHUE KaJIpOBOT0 MOTEHIMAIA PH OAHOBPEMEHHOM IMOBBILIEHUN
KBaJTM(UKAIMH, TBOPUECKOW aKTUBHOCTH U JIOSUTBHOCTH Ka)JI0T0 paboTHUKA. DTO
MIOCTOSIHHOE ITPEOI0JIEHUE PHCKa, AJIsl 4ero TpedyeTcs HaJlnuue ONpe1eIeHHbIX
pe3epBHBIX (PMHAHCOBBIX CPECTB, IPEIOCTABICHINE MEHEKepaM ONpeeICHHON
CTETIEHU CBOOOBI U CAMOCTOATEIBHOCTH X03HCTBEHHOM JESITEIbHOCTH B LIENIAX
OBICTPOTO pearnpoOBaHUs M AAANTAIIMH K U3MEHSIOMIUMCS YCIOBHSIM.
Zagaun:

1. obGecrieyeHne aBTOMATH3ANUN TIPOU3BOJICTBA
2. mepexo K UCIOJIb30BAHUIO PAOOTHUKOB, 00JIaJat0IUX BHICOKOM KBaUpUKaIen
3. cTUMyIHpOBaHKUE PadOTHI COTPYAHUKOB
4. NOCTOSIHHBIA KOHTPOJIb 32 3()()eKTUBHOCTHIO A€ATEIbHOCTH OPraHU3alMU

(1930-1950 rr. Macciioy, M»aiio) — BO3HHKIIAa KOTa ObLIIO OOHAPYKEHO, YTO YETKO
pa3paboTaHHble pabouue oneparyy U BbICOKasl 3apIuiaTa He BCET/1a BENU K
MIOBBIIIIEHUIO TIPOU3BOAUTENBHOCTH Tpy/aa. ECiiu pyKOBOJCTBO MPOSBIISET OOIBIIYIO
3a00Ty 0 pabOTHHKAX, TO YPOBEHb yJIOBJIETBOPEHHOCTH BO3PACTAET, & 3TO MPUBOIUT
K TTOBBIIICHUIO TIPOU3BOJUTEIBHOCTH TPY/IA.

Hayka o noenenuu (1950r. I'epubepr, Knemnana) — 3To MeTO/1bl HaaXXUBaHUS
MEXJIMYHOCTHBIX OTHOIICHUH, CTPEMIICHUE OKa3aTh IIOMOIIs paOOTHUKaM B
OCO3HaHMHU CBOUX COOCTBEHHBIX BO3MOXHOCTEH. Llenb - nmoBbleHue 3¢ (heKTuBHOCTH
OpraHu3aIiy 3a CUYET MOBBIEHHS Y(P(HEKTUBHOCTH YEIIOBEUYECKUX PECYPCOB, TIOJTHOTO
MCIOJIb30BAHNUS MOTEHIIMAJIA KAKJI0r0 pabOTHHUKA.

(1950r. bup) — MexxaMCUUIIMHAPHBIN MOJXO0M, KOI1a KOHKpEeTHasl mpodiema
pelaercs rpymnmon CreualIucToB [0 MaTEMAaTUYECKOM, CTATUCTUYECKON U
oOmecTBeHHBIM HayKaM. [locie moctanoBKHM mpoOsieMbl U (POPMYITUPOBKHU 3a/1a4n
pa3pabaThiBaeTCS MaTeMaTHIeCKast MOJCIb CIIOKHUBIICHCS CUTyaluu. | TaBHas
XapaKTePUCTHKA IIKOJIbI — 3TO 3aMEeHa CJIOBECHBIX PACcCYKICHUN U OMUCATEIHHOIO
aHaJIM3a KOJUYECTBEHHBIMHU 3HAYEHUSMH.

CucTeMHBIH OAX01 — OpraHu3alus pacCMaTpUBAaeTCs KaK CUCTeMa
B3aMMOCBSI3aHHBIX AJIEMEHTOB: - PA0OTHUKY; - CTPYKTYPA; - TEXHOJIOTUsI, KOTOpast
OpUEHTHPOBaHA Ha TOCTHKEHHUE ONPEICIICHHBIX LIeJIel B YCIOBUSIX U3MEHSIOIIeHCs
BHEIIHEN CPEBL.

CuUTyallMOHHBIX TIOJX0J] — KOHIEHTPHUPOBAHKE HA TOM, YTO MPUTOAHOCTh PAa3INIHBIX
METOJIOB YIIPABJICHUS ONPEAEIIAETC KOHKPETHON CUTYalUEH, T.K. UMEETCS
OTrpaHMYEHHOE KOJIMYECTBO (PAKTOPOB U UX COUYETAHUM, OMPENESIONUINX CUTYaIUIO,
KaK B CAMOM OpraHM3allMM, TaK U B OKPY>KAIOILEH Cpele, TO HET OIMHAKOBOI'O AJIs

Bcex (Jydiiero) crocoba yrmpaBjaeHHUsI OpraHu3aIiei.
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3anagHblid CTUIIB: - UHAUBUIyalIbHAsl OTBETCTBEHHOCTD, - HET NPEAAHHOCTH
COTPYAHUKOB CBOEMY paboueMy MeCTy, - 1eJI0Bble OTHOILIEHHSI HE COBMEILAIOTCS €
JIMYHBIMHU.

AMepUKaHCKUI CTWIB: - IEJICHXKUPOBAHUE MAaTEPUAIbHOW MOTHBALIMM HaJ|
MOpaJIbHOM, - KECTKask cCcTeMa CyOOpAHHALINY, - CHCTEMA WHANBHYyaTbHOTO
ITOOLPEHHUS.

EBponelickuii ctiiib (AHraus, ['epmanns): - BbICOKask AMCLUILINHA, - 10JITOCPOYHAs
cTpaTerus pyHKIMOHUPOBAHMS; - IOBBIIICHHOE BHUMAaHHUE K HAy4HO-
HCCIIEIOBATEILCKUM Pa3padoTKaM; - COMaNbHAasl OPUECHTAIUS YIIPABICHUSI.
BocTouHblii cTHIIB: - MEX()UPMEHHBIE OTHOLLIEHHS CTPOSITCA Ha IOBEPHUH; - BBICOKHI
YpOBEeHb 00pa30BaHuUs BCEX paOOTHHUKOB; - TOHUMAaHUE COBMECTHOTO BKJIa/1a
pabOTHUKOB B pa3BUTHE ITPOU3BOJICTBA; - IPYIIIOBAsi OTBETCTBEHHOCTb.
Poccuiickuit ctiib: HanmonanbHOM MOJeNH yIpaBiaeHUsT HET. ITO
CUMOMO3.  IPUYMHBI OTCYTCTBUS: - KOPOTKUI EPUO Pa3BUTHS PHIHOYHBIX
OTHOIIECHUH B CTPaHe; - MEHTAJIUTET; - pa3Mep TEPPUTOPHUH CTPaHBbI; -
MHOT'OHAIIMOHAJIHOCTD; - KpUMUHAIM3UPOBAaHbI HanboJiee 10X0IHbIE Cepsl; -
BBICOKHE HAJIOTH HA PU3NYECKUX U IOPUIMYECKUX JIHII.

[TonsiTHe «cucremMay - 3TO COBOKYIHOCTb B3aUMO/IEHCTBUS KOMIIOHEHTOB.
[Tpr3HaKK CUCTEMBI: - CIIOKHOCTh OOBEKTA, T.€. HAJIMYUE B HEM PA3JIUYHbIX
COCTaBHBIX YaCTEH; - IIEIOCTHOCTh O0BEKTA, T.€. HATMYNE HEKUX CBSA3CH MEKIY
9TUMHU YaCTSAMH, KOTOPbIE YIAEPKUBAIOT UX B LIEIOCTHOM COCTOSTHUM; - OOBEKT
JIOJKEH 00pa30BBIBATH 0CO00E €AUHCTBO CO CPEAOH.

YacTu cucteMsl: 1)oACUCTEMBI — 3TOT KOMIIOHEHT, KOTOPBIH caM COCTOMT U3 YacTel;
2) 2JIEMEHTBI — 3TO KOMITOHEHT, KOTOPBIN B paMKaxX JTaHHOW CHCTEMbI HE MOXET OBbITh
pa3JesieH Ha 4acTu.

- CTPYKTYpa — OTPAKaeT CIOKHUBIINECS BBIACICHHUS OTJCIBHBIX MTOIPa3/IeTICHUN B
OpraHM3aIliH, CBSI3U MEXIY HUMU (JTUHEIHAas1, pyHKIIMOHANbHAS, MaTpUYHas,
JTMBU3UOHHAS);

- TEXHOJIOT U, BKJIOYAIOIIAs B ce0sl TEXHUUYECKHE CPEJCTBA U CIIOCOOBI UX
KOMOWHUPOBAHMSI, UCTIOJIb30BaHUS TSI TOTyIeHHUS KOHEYHOTO TIPOIYKTA,
CO3/1aBa€MOI'0 OpraHU3alMsIMHU, SBJISETCS MPEIMETOM MPUCTATILHOIO BHUMAHUS CO
CTOPOHBI MEHEKEPOB.

- OpraHM3allMOHHAs CTPYKTYpa — CKJIAIbIBAETCS U3 HECKOJIBKHUX
cocTaBisitonux. [Ipeobagaronue eHHOCTH, Ha KOTOPBIX Oa3upyercs
OpraHu3alysl, HOpMbI IOBEACHHUS, pa3/IeliieMble COTPYAHUKAMU
OpTaHU3aINH, TOBEJICHUECKUE PUTYAIIBI, BRIPAKaeMbI€ B IIPOBEICHUH OTIPEIEIICHHBIX
LIEPEMOHUH, HCIIOJIb30BaHNE ONPEICICHHBIX 3HAKOB.

HecMoTpst Ha GonbIiioe pazHOOOpas3ue NeMCTBUI U MPOIECCOB MOYKHO BBIJICIHUTH MATh
rpymni GyHKIHOHAIBHBIX IPOIIECCOB, KOTOPHIE OXBATHIBAIOT AEATEIBHOCTD 000
OpraHu3aIuu:

1) npou3BoACTBO; 2) pUHAHCH; 3) MapKETHHT; 4) paboThI C KaapaMu; 5) y4eT u
aHaJIN3 X03s1WCTBEHHOM JEATEIHbHOCTH (IKKAYTHHT).

- (haxTOpBI 0OIIETO, BHEITHETO OKPYKEHUS (MAaKPOOKPYKEHUE) OpraHU3allnH,
KOTOpPBIE HE CBSI3aHBI HEMOCPEICTBEHHO ¢ KOHKPETHOW OpraHu3aiuei. BinsHaue stux
(bakTOpOB ABIAIOTCS OOJIEE WM MEHEE OJIMHAKOBBIMH ISl MHOTHIX OpTaHM3aIUi, 1
HOCHUT KOCBEHHBIN XapakTep. 3aKOHO1aTeIbHas CUCTEMa, MOTUTHYECKHE (DaKTOPHI,
SKOHOMHUYECKUE CTPAHBI;

- (hakTOpPHI HEMTOCPEICTBEHHOTO OKPYKEHUST OpraHu3amuu. BiausHue ux HOCUT
npsiMoii Xxapaktep. KOHKypeHTBI, mapTHephI, 3aKOHOAATETIHLCTBO, TOTPEOUTENH,
OpraHbl TOCYJaPCTBEHHOTO M MECTHOTO PETYJIMPOBaHUsI, MPodcor03bl. MHOTHE U3
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(bakTOpOB HEMOCPEICTBEHHOTO OKPYKEHHUS UMEIOT BEPOSATHOCTHBIN XapakTep U B
OTIpeJIeIEHHON Mepe 3aBUCST OT Opranu3anuu. Bmecte ¢ TeM umerorces (pakTopsl,
KOTOpBIE OKA3bIBAIOT BIIMSHIE Ha OpPraHU3aI[Mi HE3aBUCHMO OT WX JKEIaHMS.

3. cTpeMUThCs A0OUThCs Y3PPEKTUBHOI pabOTHI BCcelt OpraHn3aliui U He JOMYyCTUTh
BJIMSIHUS YACTHBIX HHTEPECOB KaKOTO-TH00 3JIEMEHTa OpraHU3aluy Ha 00N ycrex;
4. nomxeH 100UBaThHCs 3TOTO B YCIOBUSAX OPraHU3allMOHHON CPebl, KOTOpas BCernaa

co3JaeT MPOTHBOPEYAIINE IPYT APYTY LEIH.

Opranu3anusi, Kak OTKpBITast CUCTEMa HaXOUTCA B IBYCTOPOHHEM MTOCTOSITHHOM
B3aMMO/ICHCTBUY C BHEIIHEH CPeIoH, T.€. 3a0upaeT pecypchl, nepepadaThIBacT U
MIOCTABJISET OOPATHO B BHJIE TOBAPOB M ycIyr. OTKPBITOCTH O0YCIOBJIEHA TEM, UTO
OpraHM3anys JODKHA HETIPEPBIBHO MOAEP)KUBATh CBOM cTaTyc. DTO CBA3aHO C TEM,
4TO B JIOMIOJIHEHHE K CBOMM TOBapaM U YCJIyraM OpraHH3alHs OKa3bIBaeT MOOOYHOE
BO3/ICHCTBHE HA OKPY’KAIOIIYIO CPEay U OOIIECTBO (3arpsi3HEHUE OKPYKAroIer
Cpenbl, 3a0aCTOBKH pab0UuX).

10

TpanuirOHHBIE U CUCTEMHBIN IMOIXO0/IbI HCTIONIB3YIOT U aHATU3 (pa3eieHue eJIoro
Ha 4acTH) U CUHTE3 (00BbEIMHEHNE) — Pa3INyuns 3aKIF0YAIOTCS B COUCTaHUU
MIOCJIEZI0BATEIBHOCTH 3TUX METOOB.

OTtansl TpaJuIMOHHOIO MOAX0/a!
paszzesieHue (aHaJau3 TOro, 4YTo MPEICTOUT OOBSCHUTD).
00BsICHEHUE CBOIMCTB YacTell B3ATHIX MO OTJEIBHOCTH.
OObenunenue (CHHTE3) 3TUX O0BSICHEHUH B OOBSICHEHHE B IICTIOM.

Otansl CHCTEMHOI'0 MOAX0/a:

OIIpesieJICHUE 1IEJI0ro (CUCTEMBI), YACThEO KOTOPOIO SIBIISETCS UCCIEAYEMbIE 0OBEKTbI
00BSICHEHUE CBOICTB TOTO LIEJI0TI0
0O0BSICHEHUE CBOMCTB MCCIIETYEMOTO 00BEKTa C TOUKU 3PEHHUS er0 (PYHKIIHIA B 7TOM
LIEJIOM, YaCTh0 KOTOPOT'O OH SIBJISIETCS.

T.e. mpyu CHCTEMHOM IO/IX0JI€ CUHTE3 MPEAIIECTBYET aHAIN3Y.

Taxxe paznuuus Mexay IOoIX0JaMi OCHOBAHO Ha CIIEAYIOLIEM CBOWCTBE
CUCTEMHOCTH:

- €CJIM KaXKIy10 YacTh CUCTEMbI 3aCTaBUTh (DYHKIIMOHUPOBATH C MAKCUMAJIbHOM
3¢ (HEeKTUBHOCTBIO, CUCTEMA KaK 1I€JI0€ elle He OYJET B pe3ysbTaTe ATOro
(YHKIIMOHUPOBATH C MAKCUMAIIbHON 3((EKTUBHOCTHIO (I1€JI0€ HE PABHO CYMME €T0
COCTABJISIOLIHX ).

11

Muccus — 3To TeHepalibHas 11€JTb, KOTOPasi BRIPAXKaeT YCTPEMIICHHOCTh B Oyy1iee,
MOKa3bIBasi, HA YTO OYAYT HANIPABIATHCS YCUIUS U KaKKe IEHHOCTH OyIyT MpU 3TOM
HPUOPUTETHBIMHU.

Muccus npegHa3zHaueHa AJis PelIeHUs CIeAYIOMUX 3a1ay:
MPEACTaBUTH B SBHOM BHJIE TO, JIJIsl YETO CYIIECTBYET OpraHU3aIHs
OHpGI[GJ'II/ITL yeM OpF aAHU3alusa OTJIMYacTCsAa OT BCEX ,[[pyl"I/IX OpF aHI/I3aLII/II71,
JIEUCTBYIOIIUX HA PhIHKE
corjiacoBaTtb I/IHTCpCCBI BCCX JIUII, CBA3aHHBIX C opraHmauHeﬁ (CO6CTBCHHI/IK,
MepCOHAI, KJIIMCHTHI)

CIIOCOOHOCTH K CO3/IaHUIO0 KOPIIOPATHBHOTO JyXa, B TOM YUCIIE PACIIUPHUTD IS
COTPYJHHMKA CMBICI U COJICP)KaHUE JIEATEITLHOCTH.

12

ITo ouepennocru:
- KpaTkocpouHsie (70 1 roaa)
- cpennecpounsie (0T 1 10 3)
- nonrocpoyHsie (0T 3 u GoJee)
[To 3raunmMocTu:
- CTPAaTEeTUYeCKHE — PACITMPEHUE CETMEHTA PhIHKA, CYIIIECTBEHHOE ITOBHIIIICHNE
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YPOBHS 00CITYKMBaHUS MOKYIHaTeNIel, pOCT CyMMbI TPUObUIHA U YPOBHS
PEHTAa0ETbHOCTH, CHI)KEHUE YPOBHSI XO35IICTBEHHBIX PHCKOB.
- TAKTUYECKHE — BCE IPOMEKYTOUHBIE COCTOSIHUS, YEPE3 KOTOPHIE JOCTUTAIOTCS
cTparernueckue 1uesnu. OHU T0JKHBI OBITh PEATMCTHYHBIL, [10CJIE0BATEIbHBI U
PacIoJIOKEHBI 10 TPUOPUTETAM.

13

S - KOHKpETHBIN

M — uzmepenue

A - TOoCTHKEHHE

R - 3HaunMbIit
T — COOTHOCHMBII ¢ KOHKPETHBIM CPOKOM
JlaHHBII TapaMeTp ONpeeIIsIeT Takue TPEOOBaHUSI K LIEJSIM KaK: KOHKPETHOCTb,
SICHOCTh, OTCYTCTBHUE JIBYCMBICTICHHBIX (POPMYTUPOBOK, IIeJIb JOHKHA CONEPIKATh
SCHYI0 WH(POPMAIIHIO JUTS YeTKOTO MTOHUMAaHUS COTPYIHUKAMH TOTO, YTO OT HETro
TpeOyeTcs.

14

oTpezieNieHUe BEPUINHBI JepeBa — 001Iel eI OpraHu3aIiy (MUCCUH)
(dbopMHIpOBaHKE TIOCIEAYIONINX YPOBHEH M0 HANIPABICHUIO JESITEIbHOCTH WIIH
nexomno3uius ueneil. Kaxapiii mocneayrommil ypoBeHb popMHUpyeTCs TaKUM

00pa3zom, 4TOOBI 00ECTICUNUTH JOCTHKEHUE TIeTTN 00JIee BEICOKOTO YPOBHSL.
[Tonuenu ogHOTO YPOBHS AEKOMITO3UILIMU HE3aBUCUMBI MEXKIY COOOI.

Hepapxus neneit HanpsMyro CBA3aHa CO CTPYKTYpPOM Opranu3anuu. Beiaenenue
YPOBHE HepapXuu 1iesiell OCYIIEeCTBISETCS KaK Ha OCHOBE (PYHKIIMOHATBHOTO

IIPUHLMIIA YIIPABJICHHUS, TAK U 10 TOBAPHO-PBIHOYHOMY NpUHLHUITY. DyHKIIMOHAIBHBIE

MIPUHLUIIBI CBSI3aHbI C TPYIIIUPOBKOM MO COAEPKAHUIO AESITEIIBHOCTH: IIPOU3BOJICTBO,

MapKETUHT, (PMHAHCHI U T.7. TOBapHO-PHIHOYHBINA MPUHIUIT OCHOBAH Ha O0bEIMHEHUT

[0 MPHUHIIMITY COBMECTHOTO MPOU3BOCTBA KAKOT0-IMO0 TOBapa, Mo 00CITyKUBAHUIO

OIpeieJIEHHON IpynIbl NOTpeOUTENeH U T. 1.

15

OyHKIMEH B MEHEI)KMEHTE Ha3bIBAIOT OCOOBIN BHI yIIPaBICHUECKON AEITEIbHOCTHU C
MOMOIIbIO, KOTOPOM CYOBEKT YIpaBlIEHUS BO3JEHCTBYET HA OOBEKT.
OyHKIMK JeNITCs Ha:
- 4aCTh YIPABIIEHYCCKOTO MPOIIECCa, XaPAKTEPHU3YIOMASCS PETYIIPHBIM BUIOM
JESITENIbHOCTH, BBITIONHSIOT PYKOBOJIUTENH BceX ypoBHeH. K HUM oTHOCSTCS:
HJ'IaHI/IpOBaHI/IC, OpFaHI/ISaHI/IH, KOOp)II/IHaHI/ISI, MOTHUBAIHA, KOHTpOJ'II).
- T€ K€ YTO U OOIIIKe, HO TOJIBKO B OMPEEIICHHOM (crenuanbHoil) chepe
JeATEeTLHOCTH: OOpaIieHus, CHaOKEHUsI, MOJATOTOBKE MPOU3BO/ICTBA.
- BBITIOJTHSIOTCS OTACIBHBIMU CTPYKTYPHBIMHU MO/Ipa3IeICHUSIMH (CTIEIIMATUCTAMM):
yIIpaBJICHUE ILIAHOBO-DKOHOMUYECKOM JIEATSIIBHOCTHIO, YIIPABIICHUE OYXTaITePCKUM
y4eToM, yrnpaplieHue (MHAHCOBLIMH peCcypcamMu, ONIEPaTUBHOE YIIPaBIICHUE.

16

[TnanupoBaHue — 3T0 QYHKIIMS, CBSI3aHHAs C OIPEEIIEHUEM Liesiel U 3aa4
OpraHu3aIly, a TAKXKE PECYPCOB, HEOOXOAUMBIX JIJIsl TOCTUKEHUS ITUX LIEJEH.
[Tpu nnaHMpoBaHUN HEOOXOAUMO YUUTHIBATH!

1) npuHIMI yyacTus — KaXAbli pa0OTHUK OpraHM3aIllul CTAHOBUTCS YYaCTHUKOM
IUIAHOBOM JI€ATEIIBHOCTH HE3aBUCUMO OT 3aHUMAEMOM JJOJDKHOCTH, T.€ IPOLECC
IJIAaHUPOBAHUA NOJIKCH IMPUBJICKATH BCCX TCX, KOI'O OH 3aTparuBacT.

[Tpy ruiaHUpOBaHUU AOJKHBI YUUTHIBATHCS BCE COOBITUS U CUTYalluU, KOTOPBIE MOTYT
UMETb 3HaYCHHUE /ISl pa3BUTHsI OpraHu3aluy (IIOJHOTA MIIAHUPOBAHUS )
-OKOHOMUYHOCTD IJIAHUPOBAHUA — PaCXOAbl HA IINITAHUPOBAHUEC JOJIPKHBI HAXOJAUTLCA B
COpa3MCPHOM OTHOLICHUH C IMOJIYHYACMbIM OT IIJIAHUPOBAHHA BBIMI'PBIIICM
-HEIIPEPBIBHOCTh INIAHUPOBAHUS

17

OpFaHHSaHHSI KakK (I)yHKLII/ISI HCMOCPCACTBCHHO CBA3aHa C (I)OpMaJ'IBHBIMI/I
B3aMMOOTHOIICHUAMHA MCKIY JTHOAbMH. Peanmaum[ )IaHHOfI (bYHKI_[I/II/I npearnoJjgaract
pPCIICHUC 3a1aY:

-IIOCTAaHOBKA 3aJa4 U YCTAHOBJICHUEC KPUTCPHUECB NX BBINIOJIHCHUSA
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-HaJIeJIeHUE MTOJIHOMOYHUSIMH U PECYPCaMH.
OcCHOBHBIE 2JIEMEHTBI: pacrpeeNieHue 00s3aHHOCTeH, HaIeTICHUE UCTIOTHUTEIIS
MOJIHOMOYMSIMHU, JIEJIETUPOBAHUE TTOJTHOMOYHSIMH.

[TotHOMOYMST — OTPaHUYEHHOE MPABO UCIIOJIB30BATh PECYPC OpraHU3aIlluu |
HAMPAaBIIATh YCUITUS HEKOTOPBIX COTPYIHUKOB Ha BHITIOJTHEHHE OMPEICICHHBIX 3a1a4
(pakTHYECKN KOMAaHIOBATh JIFOJIEMHU).

YCTaHOBJICHHE OTBETCTBEHHOCTH
OpraHU3alMOHHOE BO3/ICHCTBHE. DTO 3BEHO B pab0TE PYKOBOIMUTENS, KOTOPOE
onpapaaHo U 3p(PEKTUBHO, €CIIH YETKO OMPEIETCHBI MPOOJIEMbI, BRIpA0OTaH OO
TUTAH WX PEHICHHUS, OTPEACIICHBI UCTIONHUTENN U T.1I.

18

Koopaunarus — 310 GyHKIIUS yIpaBiIeHHs, o0ecreurBaromas ero 0ecrepeooiMHoCTh
Y HETPEPBIBHOCTH. [ J1aBHAs 3a/1a4a KOOPAUHAIINH — JOCTHIKCHHUE COTJIACOBAHHOCTH B
paboTe BceX 3BEHbEB OPTaHU3AIMH, ITyTEM YCTaHOBIICHHS PallHOHATBHBIX
KOMMYHHKAITUH MKy HUMHU. XapaKTep dTUX CBSA3CH 3aBUCHUT OT KOOPIUHUPYIOLTIX
nporieccoB. [ToaToMy /ISt BBITIOTHEHUS 3TOW (YHKIIMK MOTYT UCIIOJIB30BAThCS
pa3IUYHBIE TOKYMECHTAIbHBIC HCTOYHUKH (TOJOBBIC OTYETHI, CITYKCOHBIC 3aITUCKH,
JOKJIaIHbIe). Pe3ynbraT 00CyKICHHS, BO3HUKAIOIIUX MTPOOJIEM Ha COBEIIAHUSX,
TUTaHEPKaXx.

19

CymHOCTh MOTHBALIMU 3aKJIK0YAETCS B TOM, YTOOBI IEPCOHA OpPraHU3aluy BBITOJIHSI
paboTy B COOTBETCTBUU C JEJIETHPOBAHHBIMU €MY IPaBaMu, 00S3aHHOCTSIMH U C
HNPUHATBIMU YIPABICHYECKUMH PELLICHUSIMU.

B o01iem cmbliciae MOTHBALUS — 3TO Mpoliecc NO0YKIAEHUs ce0s U IPYTuX B
JeSITEbHOCTH JUIsl JOCTHKEHHUS ONPEIeIEHHBIX LIEIeH.

20

KoHTpois - 3T0 crucTeMHOe HAa0III0ICHHE 32 BHIITOJHEHHEM TUIAHOB, 3aJJaHAN U
pe3yabTaTaMH X03SHCTBEHHOM JICATEIIbHOCTH, 00ECIICUCHHUE C TIOMOIIBIO
nHpopMay 00paTHOM CBSI3H C YIPABISEMBIM 00BEKTOM.

BbIensroT Tpu OCHOBHBIX BHJIa KOHTPOJIS: TIPEABAPUTEIbHBIN, TEKYITHH U
3aKIOYUTEIbHBIN.

ITpenBapuTenbHbIi KOHTPOJIb OOBIUHO peanau3yeTcs B hopMe onpeeneHHoN
NOJIUTHKH, TIPOLIeyp 1 TipaBuiL. [Ipexe Bcero, OH MpUMEHSIETCS IO OTHOLICHHIO K
TPYIOBBIM, MaTE€pUAIBbHBIM U (PUHAHCOBBIM PECYPCaM.

Texymuii KOHTPOJb OCYIIECTBISETCS, KOT/1a padoTa yKe HIET U 0OBIYHO
MIPOU3BOIUTCS B BUJIE KOHTPOJISE pabOThI HOJUMHEHHOT'O €0 HEMOCPEICTBEHHBIM
HaYaJIbHUKOM.
3aKIIIOYUTEbHBIN KOHTPOJIb OCYIIECTBISETCS MOCTE TOro, Kak padoTa 3aKOHYEHA WIIH
HCTEKJIO OTBEJICHHOE JUISI HEE BPEMSI.

21

1. OGee (TMHENHHOE) PyKOBOACTBO OCYIIECTBISIETCS PYKOBOASIIUME PaOOTHUKAMU
u cnenuranuctamu. Opranuzanus ooumx coOpaHuii, COPOBOXKICHHUE 110 OOBEKTY
BBILIECTOSIIUX JIMILI, BBIE3/IbI 32 TPEAEIIbl X03HCTBA [0 HYKAaM X034HCTBa.
VYnpasiieHue Mm1aHOBO-3KOHOMHUYECKOH J1eATENbHOCTHIO CITIOCOOCTBYET BBIMOIHEHHUIO
paloT 1o aHaNu3y, IUIAHUPOBAHMIO, Pa3paOOTKH YCIOBHUH OMIIATHI TPYy/a UT.JI.
Bo3rnaBisioT 1 BBITOIHSAIOT 3KOHOMUCTBHI.

VYnpasieHue OyXraaTepckuM y4eToM U (PMHAHCOBBIMH PECYPCAaMH BBITOIHSIOT
OyXraiaTepsl, y4eTUMKH, KACCUPBI U T.J. 37€Ch HAUUCIIEHUE 3apal. IUIaThl, BEICHUE
yuyeTa u T.1.

VYnpasieHne KaJpamMu WK TPYIOBBIMHU pecypcaMu. ITa GYHKIHS MpHUCYIIa
MHCIIEKTOPY OT/IeNIa KaJApOB, HAYaIbHUKY OT/IEa KaJpOB B YACTH JOKYMEHTAIbHOTO
oopmieHHs KagpoB. 3aHUMAIOTCS IEPEBOIOM, YBOJIbHEHUEM, IPHUHIATHEM HA
pabory.

OmnepaTuBHOE yIpaBJIeHNE OCYIIECTBISACTCS PAOOTHUKAMH TUCTIETIYEPCKON CITYKOBI,
CBSI3aHO C BBIIIOJIHEHHEM paboT 10 pEryJIupOBaHMIO X0/1a IPOU3BOICTBA U
peann3aiiii B COOTBETCTBUH C TPapUKOM, TPEATIONIAraeT MOCTOSHHBIA KOHTPOJIb 32
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paboToii ¢ 1eNIbI0 TUKBUIAIUU BO3HUKAIOIIUX OTKIOHEHHUH.
VYnpasieHue MaTepuaIbHO-TEXHHUECKUM CHaOkeHreM U cObIToM. Bee Bubl padot
0 CHa0XKEHHUI0, COBITY, MO peKiame. JTa QYHKIHUS 3aM.JUPEKTOPa [10 KOM.BOIIpOCaMm,
MapKeToJI0raM, areHTaM-3KCIeIUTOPaM, KJIaJOBIIUKAM.
YnpaBiieHue CTpOUTENHCTBOM U PEKOHCTPYKIHMEH. Bee BUIbI paboT MO Kar.peMOHTY,
CTPOUTENLCTBY. DTa QYHKIHUS MPHCYIIa Tpopady, 3aB.CTOISIPHON MacTEPCKOM
TexHonoruueckoe ynpasiieHue o0ecreunBaeT pa3paboTKy TEXHOJIOTHil, COCTaBlIEHUE
MoJiesIed. BBIMOTHAIOT OTpacieBble ClIELUATUCTBI.
TexHuueckoe pyKoBOACTBO. BBINOIHAIOT HHKEHEPBI Pa3JIMYHBIX HAIPABICHUMN.
PemonT, 00cyXUBaHUE.

YnpapieHue JKUIUIIHBIM 1 KOMMYHAIIbHBIM 00CITYy’)KHUBaHUEM. 3aM.JTUPEKTOpa 10

XO03STUCTBY U OBITY, 3aB.CTOJIOBOM, KOMEHAAHT OOMISKUTUMN, TETIOTEXHUIECKAs

ciyxoa.
VYnpasienue nenonpoun3BoacTBoM. Cekperapb-pedepeHT, Ha9YaTbHUK KaHIIEISPCKOTO
OTJeJla, apXuBaTop.

YrpasneHue 1opuIndecKuM 00CITyKUBAHUEM.

22

«CTparerust — 3T0 JOITOCPOYHOE KaUECTBEHHO OIPEIEICHHOE HAPABICHUE PAa3BUTHS
OpraHM3alLuy, Kacaromieecs chepsl, CPeaCTB U (POPMBI ee AeATETbHOCTH, CUCTEMBI
B3aMMOOTHOIIEHUH BHYTPU OpraHU3ally, a TAKXKe [MO3ULMH OpraHU3alUuy B
OKpY’Kalollel cpesie, IPUBOAAIIEe OPraHU3aUIo K ee Lesim». «Ctparerus
OpraHu3alK — 3TO F'eHEPAIbHBIN MJIaH JeMCTBUH, ONpeAesIoIni TPUOPUTETHI
CTpaTernyecKux 3a7ad, pecypchl U MOCIEA0BATEIbHOCTD IAr0B 10 JOCTHKEHUIO
CTpaTErMUeCKUX LesIei.

[To cBOEMy cy1iecTBY cTpaTerust €cTb HabOp MpaBuIl JUIsl IPUHATHS PEIICHUH,
KOTOPBIMH OpraHU3alys pyKOBOJCTBYETCS B CBOEH AeATenbHOCTH. OHA BKJIFOYAET
00IIMe TPUHIIMIIBI, HA OCHOBE KOTOPBIX MEHEKEPHI TAHHON OpraHu3aiuyd MOTYT
IPUHUMATh B3aUMOYBSI3aHHBIE PELICHNUs, IPU3BaHHBIE 00ECIICUNTh
KOOPJMHUPOBAaHHOE U YNOPSAJ0YEHHOE JOCTHKEHHE LEJIeH B 10JTOCPOYHOM HEPUOJIE.
TakTuka — 3TO KpaTKOCpOUHasi CTpaTerus Ui JOCTHKEHHs LeNu, pa3padaTbiBaeMast
0OBIYHO Ha YpOBHE PYKOBOJUTEJEH CPETHErO 3BEHA.
XapaKTepruCcTUKa TAKTUKHU:

TakTuky pa3pabaTbIBalOT B pPa3BUTHE CTPATETUU;

B To Bpems kak cTpaTerus HOYTH Beerja pa3padaTbiBaeTcs Ha BBICIIUX YPOBHSX
PYKOBOJICTBA, TAKTHKA BhIPA0ATHIBAETCSI HA YPOBHE PYKOBOJIUTENEH CPEIHETO 3BEHA;
TaxTuka paccunTaHa Ha 60s1ee KOPOTKMIA OTPE30K BPEMEHH, YEM CTPaTEerus;

B T0 BpeMms Kak pe3ysbTaThl CTPATETUU HE MOTYT ObITh OJHOCTHIO OOHAPYKEHBI B
TEYEHHE HECKOJIbKUX JIET, TAKTUYECKUE PE3YNIbTaThl, KaK IMPaBUIIO, IPOSBISIOTCS
OYEHb OBICTPO U JIETKO COOTHOCSITCS C KOHKPETHBIMU JCHCTBUSIMHU.

23

Crparernueckoe ynpaBjie€HUE OPUEHTALIMS HA PELICHUE J0JATOCPOUHBIX 3a/1a4,
pa3paboTKy J10JITOCPOUYHBIX IJIAHOB, YIIPABJIEHNUE PECypcaMy U OOIbIINMU MacCaMH
TOBapoOB.

Crpaterndeckoe ynpaieHHE SIBISIETCS HEMPEPBIBHBIM MporieccoM. locie Toro kak
CTpaTeruu BHEPEHbI, HEOOXOAUMO HX OTCIIEKUBATH U IPOU3BOJUTH B ONPEIEIICHHBIE
IIEPUO/IBI OLICHKY UX peaIn3alUu.
DTanbl CTPATETUYECKOTrO YIIPaBICHUS:
1) cTpaternueckuii aHaim3 (OIEHKA KITIOYEBBIX BO3JICHCTBUI HA HBIHEIIHEE U
Oynyliee MoJoKeHUue OpraHu3alun),
2) cTpaTernueckuii BEIOOpP (KaKue HaMpaBlIEHUS CTPATETHUECKOTO PAa3BUTHS KKYTCS
HaunOoJee NpUEeMIIeMbIMH),
3)peanu3anus crpaTeruu (MPETBOPEHUE B )KU3Hb TOM CTpAaTETHUH, KOTOPO HAMEPEHO
MPHUIEP)KUBATHCS PYKOBOJICTBO).

24

Crtpareruu KOHIIEHTPUPOBAHHOTO pocTa. Cro/1a MonajaroT T€ CTPATETUH, KOTOPhIE
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CBSI3aHBI C I3MEHCHHUEM ITPOAYKTA U (MJIM) PBIHKA M HE 3aTPAaruBalOT JIpyrHUe
3JIeMEHTHI. B citydae cremoBaHus STUM CTpaTerusaM pupMa MbITaeTCs YIy4IIUTh CBOM
IPOIYKT MM HA4aTh IPOM3BOANUTH HOBBIM, HE MEHSS IIPH 3TOM oTpaciu. Uto
KacaeTcsl pbIHKa, TO (pUpMa BeIET MOMCK BO3MOKHOCTEH YITYUIICHHS CBOETO T10-
JIOKEHUSI Ha CYIIECTBYIOIIEM PBIHKE MO0 e Iepexo/ia Ha HOBBIH PHIHOK.
Crpareruu HHTETpUpOBAHHOTO pocta. OOBIYHO (rpMa MOKET MPUOEraTh K ocy-
IIECTBJICHUIO TAKUX CTPATErii, €CIIM OHA HAXOJHUTCS B CHIILHOM OHM3HECE, HE MOXKET
OCYILECTBIISATh CTPATErMH KOHIIEHTPUPOBAHHOT'O POCTA M B TO K€ BPEMs
MHTETPUPOBAHHBIN POCT HE MPOTUBOPEYHT €€ J0JITOCPOYHBIM IensiM. Drupma MOXKeT
OCYILECTBIISITh HHTEIPUPOBAHHBIN POCT, KaK ITyTeM MpHoOpeTeHHsI COOCTBEHHOCTH,
TaK M MyTeM paciuupeHus u3HyTpu. [Ipu 3ToM B 000HX cirydasx IpOUCXOIUT
M3MEHEHHE NOJI0XKEeHUs (PUPMBI BHYTPH OTPACIIH.

25

OTHU CTpaTeruu peayiu3yroTcs B TOM ciydae, Korjaa upma iajblie He MOKET
pa3BUBATHCS HA JAHHOM PBHIHKE C JAaHHBIM ITPOYKTOM B paMKaxX JaHHOW OTpaciiu.
OCHOBHBIMH CTPATETUSIMH TUBEPCUPHUIIMPOBAHHOTO POCTA SIBISIFOTCS CIIEAYIOIINE:
* CTpaTerusi TOPU3OHTAIBHON TUBEPCUBUKAIINH MTPEIIOIaraeT MOUCK BO3MOKHOCTEH

pocTa Ha CYIIECTBYIOIIEM PhIHKE 3a CYE€T HOBOW MPOAYKIIMU, TpeOyromield HOBOU
TEXHOJIOTHH, OTJINYHON OT UCIIOJIB3YEMOI;
* cTpaTerusi KOHIJIOMEepaTUBHON JUBEpCU(UKAIIME COCTOUT B TOM, 4TO pupmMa
paciupsieTcs 3a cueT MPOU3BOJICTBA TEXHOJIOTUYECKH HE CBA3AHHBIX C YK€
MIPON3BOJUMBIMH HOBBIX IPOJYKTOB, KOTOPBIE PEATIU3YIOTCS HA HOBBIX PBhIHKAX.

26

[TopTdenpHas cTpaTerus — mopTQensb HEHHBIX OyMar, TPUHAIISKAIIUX TPYIIIe
KOMIIaHUH — KOPIIOpALuY, KOHLIEpHY, KOHITIOMepaTy. Beicinii ypoBeHb CTpaTeruu.
VYnpasienue noptdeabHoil cTpaTerneii — 3To yupaBieHUEe BCEMH TPEANPUATHIMA U

OpraHu3alUsIMK, BXOJSIIMMH B KOPIIOPALMIO, C HIOMOIIBIO IIEHHBIX Oymar.

27

JlenoBas cTpaTerusi Ha ypoBHE OTJCIBHBIX (PUPM, BXOJSAIINX B KOPITOPALHIO UITH
XoJuHT. [ 1aBHas 3agaua — obecneyeHue cBoeil pupme 10arocpoyHoe
KOHKYPEHTHOE MTPEUMYIIIECTBO, YTO TIO3BOJIHUT JOCTHYH IIOCTABJICHHBIX IIeJIeH 1
BBICOKOT'O YPOBHSI pEHTa0EIbHOCTH.

Oransl:

-pa3paboTKa NpaBUIbHON KOPIOPATUBHONW MUCCUU — KOHIIETILIUS Ou3Heca
-pa3paboTKa BUACHUS U LIEJIel KOPIIOpAIMH — PEIIeHHE TPOOJIeMbI €TUHCTBA BUACHUS
U 1enei.
-PazpaboTka Mep JUTst JOCTHXKEHUS CTPATErHYeCKUX MPEUMYIIECTB — BEICOKUAN U
CTaOMIIbHBIA YPOBEHB 10X0/10B (GHUPM.

OmneparrioHHast CTpaTernsi OTHOCUTCS K e1ie 0oJiee KOHKPETHBIM MOIX0/1aM B
PYKOBO/JICTBE KJIFOUEBBIMHU ONEPATUBHBIMHU €JUHULIAMH (PUPMBI (OTIENbI IPOJAXKH,
HEHTPBI pacIpeeNICHHsI U Ap.) IPU PEUICHUHN €KETHEBHBIX TEKYIIUX 3a/1a4,

UMEIOIUX CTPATETHUYECKYI0 BaXKHOCTh (pEKIaMHble KaMIIaHWH, 3aKYTIKa ChIPbs,
yIpaBJIeHHUE 3aacaMu, MpOUIAKTUYECKUH PEMOHT, TPAaHCIIOPTUPOBKA IPOYKIIUU U

Ip.).

28

OyHKIHUOHATIbHAS CTPATETUs OCYILIECTBIISIETCS IO YIPABICHUYECKOMY IIJIaHy J1eUCTBUI
BHYTPH HOJIpa3esieHus] WIN KIF0YEBOr0 (PYHKIIMOHAIBHOI'O HAIIPABJICHUS BHYTPU
cdepbl GUPMBI: MApKETUHTa, POU3BOJICTBA, PUHAHCOB, MHHOBAIIHA,
OpraHU3aIMOHHBIX M3MEHEHUN, CHA0KEeH U, TIepcoHana u ip. OHa KOHKPETU3UPYET
JIeTaliy ICTIOBOM CTpaTeruu (GUPMBI 32 CYET ONPEIEICHUS MTOIX0/I0B, aIPECHBIX
JEHCTBUM U MPAKTUUECKUX II1aroB 10 00eCHEUYEHUI0 YIIPaBICHUS OTACIbHBIMU
MoJIpa3ieieHus MU Wi QyHKIMsIMU 6usHeca. B obem Buae oTnenbHas
GbyHKIIMOHATBHAS CTpaTEeTHsl MPECTaBIsAeT cOO0H TIIaH MoKa3aTes, CoIep KaIni
OTHMCaHNUE HEOOXOIUMBIX IEHCTBUHN sl JOCTHXKEHUS 1IeIeH EI0BOM 1

(GYHKIIMOHAJIBHON CTpaTEruid.
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OpranuzalvoHHasi CTPYKTYpa - OJJUH U3 OCHOBHBIX AJIEMEHTOB YIIPaBJICHUS

opranm3anueii. OHa XapakTepHu3yeTcs paclpeieleHIeM Leei 1 3a/1a4 yIpaBlIeHUs

MEXy MOoJpa3ieeHUsIMU U paboTHUKaMu opranuszanuu. [lo cytu, ctpykrypa

yIIpaBJICHUS - 3TO OpraHU3alMOHHAas (hopMa pasaeseHus TPyAa MO MPUHATHIO U

pean3aluy ynpaBIeHUeCKUX PELICHH.

Takum 06pa3om, o1 OpraHU3aIMOHHON CTPYKTYPOU yIpaBieHUs HEOOXO0IUMO

MMOHUMATh COBOKYITHOCTh YIPABIEHYECKUX 3BEHHEB, PACIOJIOKEHHBIX B CTPOTOM

COIOTYMHEHHOCTH U 00ECTICYMBAIOIINX B3aUMOCBSI3b MEXKIY YIIPABISIONICH U
yIpaBJIsieMOM CUCTEMaMHU.

B cTpykType ynpaBieHus: opraHu3anueil BBIICISIOTCS CIEAYIONINE YIEMEHTHI: 3BEHbS

(oTmensl), ypoBHU (CTYIICHH) YIIPABIICHHS M CBSI3HM - TOPU30HTAILHBIE U

BEPTHKAIbHBIE.
K 3BeHbsIM yIipaBiieHUsI OTHOCATCS CTPYKTYPHBIE MTOAPA3ICICHHUS, a TAKXKE
OTJENbHBIE CTICIIUAIMCTHI, BHITTOIHAIONNE COOTBETCTBYIOIINE (PYHKIIUU YIIPABICHHS
160 ux yactb. K 3BeHbSIM yIpaBiieHUs CIelyeT OTHOCUTh U MEHEKEPOB,
OCYIIECTBISIONINX PEryJIMPOBaHUE U KOOPAWHAIMIO JESITETbHOCTH HECKOIBKUX
CTPYKTYPHBIX MOJIpa3ieieHUH.
B ocHOBe 00pa3oBaHus 3B€HA YIIPABICHHS JICKUT BBITIOJTHEHUE OT/ACIOM
orpeieieHHON (DYHKIIMW YIPaBICHHS. Y CTAHABIMBAIOIINECS MEXK/Y OTICIIaMH CBS3H
HOCSIT TOPU3OHTAIILHBIN XapakTep.

[Ton ypoBHEM ympaBJIeHUs TOHUMAIOT COBOKYITHOCTh 3B€HBEB YIIPABIICHUS,
3aHUMAIOIIUX OIMpPEIETICHHYIO CTYNEeHb B CUCTEMaX yIpaBIeHUS OpTaHU3aIHEeH.
CryrieHu ynpaBieHHs HAXOIATCS B BEPTHKAILHOW 3aBUCIMOCTH U TIOAYUHSIOTCS

IpYT OpYTY 1O UepapXuu: MEHEKephl 00Jiee BRICOKUN CTYMEHHU YIIPaBICHUS
MPUHUMAOT PEIICHUS, KOTOPBIC KOHKPETH3UPYIOTCS U JIOBOJATCS O HUKECTOSIIHX
3BEHBEB.

Opranu3zaloOHHbIE CTPYKTYPBI YIIPABICHUS OTIMYAIOTCS OOJIBIINM pa3HOO0pa3uemM
($hopM, B OCHOBE KOTOPBIX JIeXKAT OTIIMYUTENbHBIC TPU3HAKU, B YACTHOCTU Pa3MeEpPhI
MIPOU3BOJICTBEHHO-KOMMEPUYECKOH IeATEIIFHOCTH OpTraHU3aliH, TIPOU3BOICTBEHHBIN
npo¢uiib, CTeneHb (PUHAHCOBO-IKOHOMUYECKOM CaMOCTOSATEIbHOCTH, LIEHTPATH3aIHs
(meneHTpanM3aNys) yIpaBiaeHHUs U Jp.

30

TOJIBKO OHOMY JIMIY - CBOEMY HCIIOCPCACTBCHHOMY BBIIICCTOAIICMY PYKOBOJUTEIIIO.

CTPYKTypa OyzeT (GOpMHPOBATHCS HA OCHOBE pa3AelICHHs OPraHU3aLUY 110 XapaKTepy

Hay‘-IHLII\/'I — HHHOBaHHOHHOﬁ, OTACJIbHO CYIICCTBYIOT (I)I/IHaHCOBLIC, 6yXFaJITepCKI/Ie,

1) JIuneiinas opraHu3aliMOHHAs CTPYKTypa YIIpaBJIeHUs - 3TO Haubosee
pacrpoCTpaHeHHbIN THI HepapXUdecKoi (OI0POKPaTUYECKOM) CTPYKTYPBHI.
MHoroypoBHeBasi uepapXxuueckasi CUCTeEMa YIPaBIEHUs, B KOTOPOU BBIIIECTOSIIINMI
PYKOBOJMTEIb OCYIIECTBIISECT EAUHOIMYHOE PYKOBOJACTBO IIOJYUHEHHBIMU EMY
HIDKECTOSIIIMMU PYKOBOJUTENSAMU, @ HUPKECTOSALUE PYKOBOJUTENH OYUHAIOTCS

2) ®yHKIMOHANbHAS CTPYKTYpa YIPABICHUS - 3TOT IPUHLUII ITPEIIOIAraeT, 4ro

NesTeIbHOCTH noapa3aenenuil. To ecTh, yrpaBieHUE TPOUCXOAUT JJIsl KaXA0TO
pecypca OTACIBbHO: YeJIOBEUECKUN PeCypC YIpaBIsAeTCs KaJApOBOH CITyKOOMH,

MapKETUHTOBBIE OT/EINbI, CITy)0a 0€30MacHOCTH U TakK Jlajee

3) JluBu3noHaNbHbIE (AMBU3UOHHBIE) CTPYKTYPHI YIIPABICHUS - ITOT HPUHITUIT

[IOCTPOEHUSI OPICTPYKTYPBI UCIIOJIBL3YETCA HA MPEANPUATUAX U B OpraHU3aysX,

UMEIOIIUX UIMPOKHHA POQHIIb BBITYCKAEMOM MPOAYKIIMU MU paCTIPEIeICHHBIX
reorpaduyecku.

4) MarpuuHasi CTpyKTypa CBOCOOpa3HbIM KOMIIPOMHUCCOM MEXY IPOCKTHOMN U

JTUHEHHO-(YHKIIMOHATBHOW CTPYKTYPOH SIBIISIOTCS MATPUYHBIE CTPYKTYPBI, U

o0BeIMHSIET B cebe UX MpeuMyIiecTBa. Takas CTpyKTypa MpeAcTaBiIseT coOon

CETEBYIO CTPYKTYPY, IOCTPOCHHYIO HA IPUHIIMIIE ABOMHOIO MOTYNHECHUS
HUCIIOJIHUTEIIEN.
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1)JIngyHOCTHBIE OIICHKH PYKOBOIUTEIS
2)KynbTypHble pa3nuuus
3)1HpopMalMOHHBIE OTPAaHUYCHHS
4)BpemMeHHbIe OrpaHUYEHUS

5)IToBeneHuecKre OrpaHUICHUS

6)B3aumocBsI3b pereHuit

7)DaKkTOp CIOKHOCTH
8)IlepcrieKTUBHOCTD IEUCTBUS PELLECHUS
9)DakTop (GPMHAHCOBBIX BIOKEHUN U aHaIM3a (PMHAHCOBBIX BJIOKCHUM
10)2KxoHOMIUECKAs 11€TECO00Pa3ZHOCTD MPUHATHS PEIICHHS
11)Yuer npyrux BumoB 3¢ dexra
12)Crenens pucka

32

" LIeJIM ¥ 331a4U yIIPaBJICHMUS,
- 00BEKTHI U CYOBEKTHI yIIPaBIICHHUS,
- (pyHKIUM yrpaBiIeHuUs;
* BUJbI MEHEJKMEHTA;
" METOZBI MEHEIKMEHTA;
* IPUHIMIIBI YIIPABJICHMUSL.

33

obecrniedueHre NpUOBLTLHOCTU U JOXOTHOCTH (DUPMBI ITyTEM palliOHATBHOM
OpraHH3aIfH ITPOU3BOJICTBEHHOTO MpoIiecca, 3P PEKTUBHOTO HCIIOTH30BAHMS
KaJIpOBOT0 MOTEHIIMANa, TPUMEHEHUS HOBBIX TeXHOIOTUH. [IpuObImpHOCTD
o0ecrieunBaeTcs MyTeM MaKCHMH3AINH JI0X0/1a OT PealU3aliy TPOU3BOIUMOM
MIPOYKIIMH/YCIYT, OCYIIECTBICHUS JPYTUX ONepalyii 1 MUHUMU3alluHU 3aTpar.

34

* OIICHKA COCTOSIHUS O0BEKTa yIPaBIICHUS;
* OIpeeJICHNE KOHKPETHBIX LEJeH pa3BUTHS OPTaHU3alMU U UX IPUOPUTETHOCTH;
* pa3paboTKa CTpaTeruy pa3BUTHs OpraHU3aLIY;
* ompeJeneHne HeoOXOIUMBIX PECYPCOB M HCTOUHHUKOB UX 00eCTIeueHUS;
* pacupeneneHyte 1 KOOpAUHALNS TOJIHOMOYHMI U OTBETCTBEHHOCTH,
COBEPUICHCTBOBAHUE CTPYKTYphl OPraHU3aLINN;

* OIpeJIelIeHHE OUEPEHOCTH U MOCIEA0BATEIbHOCTH IPUHATHUS PELLIEHUH, BbIpaboTKa

CUCTEMBI MEPOIIPUITHH 11O BPEMEHU;
* 1000p, MOATOTOBKA KaJIpOB, CTUMYJIMPOBAHUE UX TPYAA;
" YCTAQHOBJICHUE YUYE€Ta U KOHTPOJISI IPU PEUIEHUH [TOCTABJIECHHBIX 3a/ay.

35

IpyIIIa JOAEH, IeITEIBHOCTh KOTOPOU CO3HATEIBHO KOOPAUHUPYETCS IS
nocTkeHus obmmx neneil. [Ipupoaa u cBolicTBa, hopmMasibHas CTpYKTypa U
IIOBEACHYCCKHUE aCIICKThI 00BEKTA YIIpaBJICHUA 3aBUCAT OT BHJa, UCPAPXHUICCKOT'O
YPOBHS U (YHKIIMOHAJIBHON 00J1aCTH AEATEIbHOCTH

36

3TO PYKOBOJUTENH, T.€. COTPYAHUKH OPraHU3alli1, UMEIOIINE HEOCPEICTBEHHO
MOYUHEHHBIX UM PAOOTHHKOB, OHU 3aHUMAIOT MMOCTOSIHHYIO JIOJKHOCTD B
OpraHU3aIyy, HaJIeJICHBI TOJTHOMOYHUSIMU B 00JIACTH NPUHATHS PEIICHUN B
OTpeieIeHHBIX cepax AesTeTbHOCTH OPTaHU3aIINH.

37

MEHEKEPBI, BECh PYKOBOSIINNA COCTAB OpraHU3aliu

38

IInanupoBanue

39

Opranuzanus

40

MoTtuBanus

41

KoHTponb

42

Crparernyeckuii MEHEKMEHT

43

OHepaTI/IBHHﬁ MCHCIPKMCHT

44

MeToabsl MEHEKMEHTA

45

* CHCTEMHBI aHAJIN3 — PACCMOTPEHNE 0OBEKTOB, MPOIIECCOB, SIBICHUH KaK CIIOKHBIX

CHCTEM, COCTOSIIMX M3 MOJCUCTEM, HAXOISIIINXCS BO B3aUMOCBSI3U U
B3aMOJICHCTBUM;
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* MOJIEJIMPOBAHUE YIIPABICHYECKHUX IIPOLIECCOB — CO3AaHUE MOJIENEH, T.€.
MPEJICTABICHUE CUTYalluH, OOBEKTOB, MIPOLIECCOB B IPYT'OM, HECKOJILKO YIPOIIEHHOM
BUJIC ITYTEM MPUIAHKS CBOMCTBAM M XapaKTEPUCTUKaM 00BbEKTa KOJIMUYECTBEHHOTO
3HAYEHUS U SKCIIEPUMEHTUPOBAHUE, TAKOIIEE BO3MOKHOCTD IPOBEPUTH
anbTepHATUBHBIC BAPHAHTHI PEHICHUS TPOOIeMbl (SIKOHOMHKO-MAaTeMaTHYeCKOe
METO/Ibl UM KOJIMYECTBEHHBIC METO/Ibl IPUHSATHUS PEILICHHUI );

* SKCIIEPTHBIA aHAJIN3 — OLICHKA YIPABJICHYECKUX PEIICHUHN dKCIIepTaMu-
CIEIUAIMCTAMU B PA3IMYHBIX 00JIACTSIX 3HAHMIA,

* TEHEpUPOBaHME UJEH («MO3roBas aTaka), OCHOBaHHOE Ha MPUBJICYEHUN OOIBIIOTO
KOJIMYECTBA JIKOJICH B IPOLIECC IPUHATHS PEIICHUS, TO3BOJISIOIIECE HAUTH
MaKCHMaJIbHOE KOJIMUYECTBO BAPUAHTOB PEIICHHUs YIIPABICHUYECKON MPOOIEMBI.

3amanue Ne 1
Harmumuite XapakTepHbIe 4epThl U CTAINH MEHEKMEHTA.

3amanue Ne 2

ChopmynupyiiTe 11eId U 3a7a4yd, KOTOPBIE PEIIAIOTCS B MEHEIKMEHTE
MEHEKMEHTA.

3aganne Ne 3

[IIxona yenoBeUeCKUX OTHOIICHUN U HaYKH O IMOBCACHHH, YTO 3TO U KOI'la
BO3HHUKIJIA.

3amanue Ne 4
[IIxona KOJMYECTBEHHBIX METOAOB, CUCTEMHBIN U CUTYallMOHHBIN MOIXO0/bI,
OTpEeIeSICHUs U 1aTa BOZHUKHOBEHUSI.

3amanue Ne 5
[TepeuncnuTe HalIMOHAIBHBIE OCOOCHHOCTH MEHEKMEHTA.

3ananue Ne 6
Haiite onpenenenre «CucreMa», NEPEUUCIUTE NPU3HAKU CUCTEMBI U YaCTH
CUCTEMBI.
3amganue Ne 7
COBOKYMHOCTh KaKHUX 3JIEMEHTOB MPEJACTABISET COOOM BHYTPEHHSsI cpena
OpraHu3aIuu.

3amanue Ne 8
VYkaxute (hakTopbl BHEIIHEH Cpelibl OpraHU3aluH.

3aganue Ne 9
CucteMHbIe IPUHIIUIBI B YIIPABJICHUH.
JIrobast opranmu3aius NpeCcTaBiIseT co00M CUCTEMY, COCTOAIIYIO U3 YacTeH,
KaXJasi U3 KOTOPBIX 00JIalaeT CBOMMHU COOCTBEHHBIMHU IIeisiMU. PykoBomuTesb
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JIOJDKEH CTPEMUTHCSI BBISIBUTh W OLICHUTH B3aUMOJICHCTBHE BCEX €€ yacTel u
OOBEAMHUTh MX Ha TAaKOW OCHOBE, KOTOpas MO3BOJMT OpPraHU3AlMHU B IEIOM
sbdexTuBHO AocTUYL ee 1enu. llepedncnuTe OCHOBHBIE aCHEKThl PabOTHI
PYKOBOJIMUTEIIS.

3aganne Ne 10
OTnauyust TPaJWIIMOHHOTO (QHAJUTHYECKOT0) W CHCTEMHOIO TOJAXOJOB K
yIPaBJIEHUIO.

3amanue Ne 11
[ToHsiTHE «MECCHS OpTraHU3AINK U €€ 3HAUCHHUE.

3amanne Ne 12
Buapl nieneit (mo ouepeiHOCTH, IO 3HAYUMOCTH).

3ananue Ne 13
OcHOBHBIE TPEOOBaHUS, IPEIBSIBIAEMbIE K LIETISIM.
B mnpaktuke ynpasnenusi cymectByeT SMART — kpurtepum, KOTOpbIE
JIOJKHBI COOTBETCTBOBATH LieisAM. [lepeunciut nenu.

3amanue Ne 14

Mogenb «aepeBo Henen.

«JlepeBo  menew» - ATO  CTPYKTYpUpPOBAHHAs, IIOCTPOCHHAs IO
HMEPAPXUUYECKOMY TMPUHIMITY COBOKYITHOCTh ILI€JIEM, B KOTOPBIX BbIJICIICHBI:
reHepalibHasl 1eJib — BEpIIMHA JepeBa, NOAYMHEHHbIE €i moauend 1,2 u
MOCIIEIYIOIIETO YPOBHSI.

[Ipouenypa nocrpoeHus:

3amanue Ne 15
[Tonsarue «PyHKIIMM MEHEIHKMEHTa», UX OINpeeIcHNe U KiTacCHubUKaIis.

3aganne Ne 16
Ilepeuncnure QyHKIMM IUIAHUPOBAHUS, a TaK JKe€, YTO HEOOXOJIUMO
YUYUTBIBATh MPH MJIAHUPOBAHUH.
3amanue Ne 17
Opranuzanus kKak QyHKIUSI MEHEI)KMEHTA.

3amanue Ne 18
3HaYeHHEe KOOPAUHAIIMU B ICSITEILHOCTH XO3SUCTBYIOIIETO CYOhEKTA.

3amanue Ne 19
MoTuBarus kak GyHKIIUS MEHEKMEHTA.

3amanue Ne 20
Maiite onpenenenue cioBy «KoHTpoas» u nepeuncinute ero OyHKIuu.
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3amanue Ne 21
KoHkpeTHbIe GYyHKIIMHU YIIPABICHUS.

3aganue Ne 22
[ToHsATHE «CcTpaTErus» U «TaKTUKa» YIPABIICHHUS.

3amadue Ne 23
CyIIHOCTh CTPaTErHYeCKOro YIIPABJICHHS U €T0 3aa49H.

3amanue Ne 24
CrtpaTternu KOHIICHTPUPOBAHHOTO ¥ HHTETPUPOBAHHOTO POCTA.

3amanue Ne 25
Crpareruu auBepcuUIIMPOBAHHOTO POCTA.

3ananue Ne 26

[ToptdenbHas cTpaTerus U €€ XapakTePUCTHUKA.

[Toprdenbuast crpareruss — mnopTdenb MEHHBIX OyMmar, MpUHAJJICKAIIUX
rpynmne KOMIIAaHUM — KOPIIOpaluy, KOHLEPHY, KOHIJIOMEpaTy. BeIciinil ypOBEHb
cCTpaTeruu. YmpaBjieHHe MNOpT(ENbHOM CTpaTeruel — 3TO YNpaBiCHUE BCEMU
MPEANPUITAIMUA W OPraHU3alUsAMHU, BXOASAIIMMHU B KOPIOPALMIO, C IMOMOIIBIO
LEHHBIX OyMar.

3amanue Ne 27
JlenoBasi 1 onepanoHHas CTPATeTUU U UX XapaKTEPUCTHUKA.

3aganue Ne 28
DyHKIMOHAJIbHAS CTPATETUS U UX XapaKTEPHUCTHUKA.

3amanue Ne 29
CtpykTypa ynpaBjieHUsI U €€ OCHOBHBIC DJIEMEHTHI.

3amanue Ne 30
Turbl opraHu3alMOHHBIX CTPYKTYP.

3amanue Ne 31
3anumuTte (GaKTOphl, BIUSIONINE HA PUHITHE YIIPABICHYECKUX PEIICHUN.

3amanue Ne 32
MeTomonoruss MEHEKMEHTa OCHOBBIBACTCS HAa OMPEICICHUH CIICTYIOITIX

MOHATUH WUJIA KaTETOPUU.

3aganue Ne 33
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OcHOBHa 11€J1b MEHEIHKMEHTA.

3aganue Ne 34
Peamuzanmss  memu  opraHM3andd  OOECIIEYMBACTCS  BBINOJHECHHEM
CJICTYIOIIUX 3a7a9 MCHEKMEHTA.

3ananue Ne 35
OObekToM ympaBienus (To, Ha  YTO  HAmpaBlI€HO  YIPaBIICHUE)
SIBIISIETCS] OPTaHU3AIHS — ITO

3ananue Ne 36
KTo Takue meHemxepnl?

3amanue Ne 37
CyOBeKToM yIpaBiieHUs (TOT, KTO OCYIIIECTBIISCT YIIPaBICHHE) SBIISIOTCS.

3amanue Ne 38
OnpenesneHue 1eNeil IeATEIbHOCTH, HEOOXOIUMBIX JJII 3TOTO0 CPEACTB,
pa3paboTka METOJOB JOCTHXKEHHUS IIeJIeH, TPOTHO3UPOBaHUE OYyIIEero pa3BUTHS
OpraHu3aIuy — 3TO

3aganue Ne 39
dopMHUpOBaHUE CTPYKTYPhl OpraHu3aluu, OOECIEeUeHHE €€ pPEeCcypcami:
MaTepUabHbIMU, PUHAHCOBBIMU, TPYAOBBIMHU — 3TO

3aganue Ne 40
AKTHBHU3aIMs paOOTHUKOB, MOOyxkaeHHe uX d(DPeKTHBHO paboTaTh paau
JOCTIDKEHUSI 1IeJIeH OpraHMu3allii C MOMOIIbI0 YKOHOMUYECKOTO W MOpPajJbHOTO
CTUMYJIMPOBAHUS U CO3JIaHUE YCJIOBHM JIS pa3BUTHS TBOPUYECKOTO MOTEHIIMAJA
pabOTHUKOB — ATO

3aganue Ne 41
KonnuecTBeHHass M KadeCTBEHHAs OILICHKA W y4YeT Pe3yJIbTaToB pPabOTHI,
KOPPEKTUPOBKA IJIAHOB, HOPM, PEILICHUIN — 3TO
3amanue Ne 42
Kakoli MeHemKMEHT mpeanojiaraeT pa3padoTKy M pealn3alluil0 MHCCUU
OpraHu3ally, ee MPeATPUHUMATEIILCKON TTOJIMTUKU, ONIPEACICHUS KOHKYPEHTHOM
MO3UIIMU (PUPMBI Ha PBIHKE, BRIPA0OOTKY HAOOpa CTpaTeruii, UX pacrnpeiesieHue 1o
BpeMeHH, (OpPMUpPOBAHHUE TIOTCHIIMAJA YyCIleXa OpraHu3aluu U O0O0eCleUCHHE
CTPaATETHYECKOTO KOHTPOJIS 32 UX PeaTn3aiueii?

3amanue Ne 43
[IpenycmatpuBaer pa3pabOTKy TaKTHUYECKUX W  ONEPATHBHBIX  MeEp,
HaIpPaBJICHHBIX HA MPAKTUYECKYIO PEau3alliio CTpaTEeruil pa3BUTUS OpraHU3alun
—3TO
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3amanune Ne 44
CucteMa mpaBUJl M TPOIEAYpP PCEIICHHS Pa3IUYHBIX 3a]ay YIpPaBIICHHUS.
[To3Bosisitomass ~ CHU3UTh  WHTYUTHUBHBIM ~ XapakTep  YNpaBJICHUS, BHECTH
YHOPSIIOUEHHOCTh, OOOCHOBAaHHOCTh W HAYYHOCTh B MPOIECC IPUHSATHUS
yIpaBJIeHYECKUX PEIICHUN — 3TO

3amanue Ne 45
K o6mmm MeTogam ympaBiieHUst OTHOCSITCS.

4. MeToxmqecmle MaTepualbl, onpeac/jasiromue npoucaypbsl OiCHUBaHUSA
3H3HI/II71, yMeHHﬁ, HaBbIKOB " (I/IJII/I) onbITa I€ATCJIBbHOCTH, XaPaKTCPU3YIOIIIUX
ITAIlbI (l)OpMPIpOBaHI/ISI KOMHeTeHIII/Iﬁ

3a4eT C OIEHKOW SBISETCS  3aKJIIOYMTENIbHBIM  3TAalloM  IIpoliecca
dbopMHpOBaHUS KOMIETEHIMN OO0yYaromerocss NMpu W3YYCHUH JUCIUIUIMHBI U
UMEeT IIebI0 TPOBEPKY MW OICHKY 3HAaHUW O0OydYaromierocs IO TEOpUU W
[IPUMEHCHUIO IIOJYyYEHHBIX 3HAaHWM, YMEHUW MW HABBIKOB NP pELICHUU
IIPAKTUYECKUX 3a/a4.

3auer ¢ OIEHKOM MPOBOAUTCS MO PacHUCaHUI0, CPOPMUPOBAHHOMY y4eOHO-
METOIMYECKUM  YNPAaBICHUEM, B CPOKH, TMPEAYCMOTPEHHBIE KAJICHAAPHBIM
y4€OHBIM TpadUKOM.

3ayer ¢ OUEHKOW MPUHUMAETCA MPENOJABATEIIEM, BEAYIIUM JICKIIMOHHBIE
3aHATHSL.

3a4eT ¢ OLIEHKOM MPOBOJUTCS TOJBKO MPU MPEABSIBICHUM OOYyUaIOIIUMCS
3a4€THOM KHMXKKU U MPU YCIIOBUU BBITIOJHEHUS BCEX KOHTPOIBHBIX MEPONPUSITHUN,
MPETYCMOTPEHHBIX YICOHBIM TIJIAHOM U paboueil TPOrpaMMoOi TUCITUTIIIMHBI.

OOyuaromuMcs Ha 3a4€T C OLIEHKOW MPEeCTaBIsETCs MPaBO BHIOPATh OJIUH
u3 O6wmneroB. Bpems moarotoBku k otBery coctamiseT 30 munyt. [lo ucreuenun
YCTAaHOBJICHHOTO BpPEMEHU OOYYaronIuiics JODKEH OTBETUTh Ha  BOIPOCHI
AK3aMCHAITMOHHOTO OHMJIeTa.

Pe3ynbTaThl 3adera ¢ OLIEHKON OIEHMBAIOTCS IO MATHOAIILHON CHUCTEME U
3aHOCATCS B 3aYETHO-3K3aMCHALlMOHHYK) BEJIOMOCTh M 3a4YETHYKO KHUXKKY. B
3a4ETHYIO KHUXKY 3aHOCSTCS TOJIBKO MOJIOKUTENbHBIE OLEHKH. [loamucaHHbIi
MIPETO/IaBaTeNIeM JK3EMIUISIP BEIOMOCTU CHAETCS HE MO3JHEE CICAYIOUIEro JTHS B
JICKaHar.

B cnyuae HesBku oOydaromierocs Ha 3adeT C OIEHKOM B 3a4€THO-
AK3aMEHAIIMOHHYIO BEIOMOCTb JEIAETCS OTMETKA «HE SABKA.

OOyuaroruecs, HE MPOIICANINE MPOMEKYTOUHYIO aTTECTallui0 IO
JTUACHUIUIMHE, JOJDKHBI JIMKBUAMPOBATH AKAJEMHYECKYHO 3aJ0JDKEHHOCTh B
YCTaHOBJIEHHOM JIOKaJIbHBIMU HOPMAaTHUBHBIMU akTaMu MIHCTUTYTa MOpsIAKe.
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