ABTOHOMHAsI HEKOMMep4YecKasi 00pa3oBaTe/IbHas OPraHU3aANHUs
BbICIIEro 00pa3oBaAHUS
«BopoHexkcKHil 3KOHOMHKO-TIPABOBOH HHCTHTY T
(AHOO BO «B2IIN»)

Y‘IEBHO—METO)II/I‘IECKI/Iﬁ KOMIULIEKC
JUCHUITJIINHBI
OIILIL. 03 MeHeKMERT

(VHEKC, HANMEHOBAHUE JUCIIUTLIMHBI)

38.02.01 DKOHOMMKA U OVXTAITEPCKUNA vUeT (IO OTPACIISIM)

(Kol 1 HANMEHOBAHUE CIIEHHAIEHOCTH)

KBanudukanus BeIITyCKHUKA Byxranrep

(HauMeHOBaHMe KBaJH(UKAIMN)

Yposenn 6a30B0oro 006pazoBanus odydaromuxcs _ CpenHee ob1iee oOpa3oBaHue
(ocHOBHOE / cpeHee 001ee 00pa3oBaHKe)

Bun noarorosku bazoBblit

(6a3oBblii / yriryOseHHbII)

dopma oOydeHuUs Ounas / 3a04Has

(ouHas, 3a04Has)

I'ox Hayasa mOATOTOBKU 2020

Boponex 2019



2

YuebHo-meToauaeckuii komiuieke aucnurummabl «OI111.03 MenemkMeHT»

pPaccCMOTpEeH M OJ00peH Ha 3aceaHuM Kadeapbl SKOHOMUKH M OyXralTepcKoro
y4era.

[Tporokoin Ne 4 ot 12 nexabps 2019 1.

.
0/"{;! C.B. MapTbeiHOB

(Tomuch) (MHUTATEL, PaMUITHS)

3aBenyrommii kKadeapoin

Paspaborunku:
MIPENOJABATEIb A.N. lIImoiioBa
(3aHMMaeMasi JOJKHOCTD) é(ﬂonrmcn) (MHUIMATBI, haMUIHA)

(3aHMMaeMasi JOJDKHOCTD) (moamuce) (mHUIIANEI, haMUIHA)



3

1. IPAKTUYECKUE U UHTEPAKTUBHBIE 3AHATUSA
O INCHMITJIMHE
OI1Ll. 03 MeHnemKMEHT

(MHIECKC, HANMEHOBAHUE TUCITUILIIMHEI)

1.1. IlnaHbl NPAKTUYECKUX 3AHATHH MO TUCIUIINHE

Tema 3. JInunocte MeHemxepa. OCHOBHBIE METOMBI YIPABICHUS — OYHAas
dbopma — 2 yaca, 3a0uHas — 2 Jaca.

Cooepoicanue: onpeneiieHUE MEHEIepa, OCOOCHHOCTU TpyAa MEHEIXKepa,
KauecTBa MEHEDKEpa, YPOBHU VIIPABJICHHS, IOHSATHE METOJOB YIIpPaBJICHUS,
TPYIITIBI METOJIOB YIIPABJICHHUS: OpraHU3alMOHHO-aIMUHUCTPATUBHBIC,
HYKOHOMHYECKHE, COIMMATTbHO-TICUXOJIOTHICCKHE.

Bomnpocsr:
1. Menemxep — opranusarop 3p(HeKTUBHOTO yIpaBICHUS;
2. XapaKTepuCcTUKa OCHOBHBIX METOJOB YIIPaBJICHUS.

Tect

1. KputepueM 3¢ (dekTuBHOCTH MeHeKMeHTa B opranu3anuu HE sBnsercs:

A. CooTHoleHue npuObUIH U 3aTPaT Ha YNPABIICHUE;

b. TexHHK0-?KOHOMHUYECKHE TT0Ka3aTelIH;

B. Crenenp ynoBIETBOPEHHOCTH COTPYAHUKOB B pe3yJibTaTaXx CBOEU
NEATEIBHOCTH;

I'. YpoBens 3apab0THOI TIAThl PYKOBOJAUTENSI OpTaHU3aIIUH.

2. JIunepcTBO B TEOPUU MEHEI)KMEHTA MOMKHO OIPEETUTh KaK. ..

A. TlobGeny B KOH(MIUKTE;

b. YcnoBust GyHKIIMOHUPOBAHUS OpTraHU3AIINH;

B. Pa3zmep 3apaboTHOI TI1aThI pyKOBOIUTEIS;

I'. CnocoGHOCTh OKa3bIBaTh BIUSHUE HA JIMYHOCTH U TPYIIIIBI JTIOJCH.

3.Ha npakTuke noJ TEPMUHOM JHMAEPCTBO Yalle BCErO MOAPA3yMEBAIOT ...
JUAEPCTBO

A. HedopmanbHoe;

b. ®opmanbHoE;

B. JlectpykTtuBHOE;

I'. Xapuszmaruyeckoe.

4. ATpuOyTOM aBTOPUTAPHOTO CTUJISI YIIPABJICHUS SIBJISCTCA. . .
A. JlenienTpanu3anus moJHOMOYHT;

b. [Ipeobnananue HeOpMATbHBIX KOMMYHHKAITU;

B. UHUIIMaTUBHOCTB;



I'. JINpeKTUBHOCTS.

5. Kakue u3 Ha3BaHHBIX KadyecTB pPaOOTHHMKA HMHTEPECYIOT COBPEMEHHOTO
MeHeKepa?

A. KBamuduxkanus u neneycrpeMieHus padOTHHKA;

b. Hannuue 4epT xapakTepa, HO3BOJSIOLIUX COTPYIHNYATh C HUM;

B. CrabunbHOCTH €ro oTAauy;

I Hurepec pabOTHMKA K MEPCIEKTUBAM pOCTA U  MOBBILIEHUIO
KBTI (PUKAIINN;

J1. Bce nepeynciieHHbIE.

6. Kakumu BaXHEWIIMMHU dYepTaMU XapakTepa JOJDKEH 00amath
PYKOBOJUTETD

A. IleneycTpeMIIeHHOCTb;

b. PemurenbHOCTD;

B. HactoiiunBoCT®b;

I'. UHUIIMaTUBHOCT;

J1. Bcé nepeuncienHoe.

7. MOXHO JId 3aCIIyKUTh JOJDKHOE YBAXKEHHE B KOJUICKTUBE, MPUHUMAs BCIO
OTBETCTBEHHOCTH Ha C€0s 3a OIIMOKHM CBOMX ITOJUYMHEHHBIX

A. Bcerna;

b. [la, ecinm OHM JONMyHIEHBI W3-3a TOrO, YTO Bbl HE AKUECHTUPOBAIHU
BHUMAaHHE Ha BO3MOKHOCTH UX ITOSIBJICHUS.

B. Huxkorna;

I'. B cityuae Hepa3yMHBIX pEIICHUN MOTYNHEHHBIX.

8. Kakue xapakrepHble THUIBI MEHEIKEpOB ompexaenser Mak-Kienana B
CBOEH TEOpPUU MOTHUBALIVH?

A. HHCTUTYIIMOHATBHBIE MEHEIKEPHI, KOTOPHIC HCIBITHIBAIOT OOJBIIYIO
MOTPEOHOCTH BO BJIACTH;

Bb. «OTKpBITHIE» MEHEKEPHI;

B. CoumanbHO aKTHBHBIE MEHEKEPHI;

I'. Hu oguH u3 Ha3BaHHBIX;

/1. Bce Ha3BaHHBIE.

9. Uto Takoe BaJIECHTHOCTh BO3HArpaKICHUA?
A. HeperynspHocTs;

b. Mepa ueHHOCTH WK IPUOPUTETHOCTH;

B. OtkppITOCTSB;

I'. UnmuBuyanbHas HANPaBICHHOCTD.

10. Kakue cymecTByIOT THUIIBI JINEPOB
A. JIugepsl-opranu3aropsl;

b. JIngepbl-uHALINATOPBI;

B. JIunepei-apyaursr;



I'. Bce yka3aHHbI€.

11. Ha yém ocHOBaHa BJIACTh CIICIIHAINCTA

A. Ha BrajieHnu ocoObIMU SKCIIEPTHBIMU 3HAHUSIMH, HABBIKAMH M OIIBITOM;

b. Ha B3aumonomoniu;

B. Ha oco6om BHMMaHuu K Bompocam 3G (HEKTUBHOCTH TPOU3BO/ICTBA;

I'. Ha ocymiecTBiI€HUH MOCTOSIHHOTO KOHTPOJISl 3a JAESATEIbHOCTHIO YJICHOB
TPYAOBOT'O KOJUIEKTUBA.

12. KakoBo 00s13aTeIbHOE YCIIOBUE JIUIEPCTBA

A. YMmenune nmo0exaaTh B Cropax;

b. O6naganue BIacThi0 B KOHKPETHBIX (POPMANIbHBIX WM HE(HOPMAaTbHBIX
OpraHU3alNsIX;

B. ®u3nueckas cuia;

I'. Y™ u BbLIaronyecst CiocOOHOCTH.

13. Kakolt nuyHBIA CTWIb JIMJEepa OKa3blBaeT Hambojee OJaronmpusiTHOE
BIIMSIHUE HA OTHOILECHUS C TPYIIION

A. ABTOpUTApHBIN;

b. JleMokpaTnueckuii;

B. Cumnosoii;

I'. ITparmaTuyeckui.

14. Kakue kauyecTBa OKpYyKe€HHUs HauOosee OJIU3KM JI€MOKPAaTUYHOMY
TUAEPY

A. JInyHas npeaHHOCTb;

b. EnnnoMebIciIvE, B3aMMOTIOHUMAaHUE, UHTEPEC K JICITY;

B. HeycToWUnBOCTh B IPUHSTUN PELICHUM;

I'. 'uOKoCTb.

15. Yto o3HaYaeT MOHATUE «MHTETpaTUBHAS (DYHKIIUSI» B TEOPUH JIUJIEPCTBA

A. lenerupoBaHue MOJTHOMOYHIA;

b. IlogunHeHUE KOJIJIEKTUBA;

B. CmioueHne eIMHOMBINIIIEHHUKOB, OKPYXXE€HHUSI BOKPYT MPOTPAMMBI
Iuaepa;

I'. YMmenue pemaTth opraHu3aliioOHHbIE TPOOJIEMBI.

16. Kakue kauecTBa NpuUCyIU JUIEPy-HOBATOPY B On3Hece?

A. CTpaTternueckoe MbIIUICHUE;

b. BocnpuuM4YHUBOCTh K HHUIIUATUBE APYTUX;

B. HacrtoiiunBocCTb;

I'. YMenue maneBpupoOBaTh;

/1. Bcé ckazaHHOE.

17. Yem xapakTepusyeTcsi aBTOPUTAPHBIN PEKUM YIIPABICHUS
A. MeHemkep UMEET MOJIHYIO BIACTh;
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b. Menemxep coxpaHseT 3a coOOW mpaBo Ha JOOBIE Ype3BbIYAITHBIC
MTOJTHOMOYHS;

B. IloguvHeHHbIE MOJHOCTHIO M OE30rOBOPOYHO 3aBUCHMBI OT CBOETO
PYKOBOJIUTEIIS;

I'. IlonunHEHHBIE HE UMEIOT BO3MOYKHOCTH BBICKA3aTh CBOE€ MHEHHUE;

/1. Bc€ BbIlIECKa3aHHOE BEPHO.

18. YUem xapakTepusyercst AEMOKPATUUECKUI PEKUM YIIPABICHUS

A. ITonunHEHHBIE OCYIIECTBIISIIOT KOHTPOJb HaJ METOJaMU yIIPABIICHHUS;

b. PykoBonuTenb coxpaHseT 3a coO0i MpaBo Ha BCE PEIICHNUS;

B. CorpyiHHKHM BO BCEM U MOJHOCTBIO 3aBUCUMBI OT CBOET'O PYKOBOUTENS;
I'. IlonunHEHHBIE HE UMEIOT BO3MOKHOCTH BBICKA3aTh CBOE€ MHEHHUE.

19. UYro He THUMHYHO I pexuMa ci1aboro, OCE3BIHUIIMATHBHOTO
PYKOBOJICTBA

A. Jlunep/MeHemxep He 00J1aJaeT pealibHOM BIACTbIO;

b. [TogqunHeHHbIE UMEIOT OOJIBIIIE BIACTH, YEM PYKOBOJUTEID;

B. Het yeTko omnpeseneHHbIX 1IeNiel JesTeTbHOCTH Ha paboynx MecTax;

I'. [loguuHeHHBIE HE UMEIOT BO3MOXKHOCTH BBICKA3aTh CBOE€ MHEHHE
PYKOBOJMTEIIIO.

20. Kakag u3 JWYHBIX YEepT PYKOBOJMUTENS HMEET MAKCHMAIbHYIO
3HAYMMOCTh IIPH Ha3HAYEHUH HA OTBETCTBEHHBIM PYKOBOJSALIMN MOCT B OOJIBIIOM
KOJUIEKTUBE

A. ABTOpHTapHBIE HAKIIOHHOCTH;

b. IlpodeccuonanbHbie JOCTHKEHUS;

B. YpoBens oOpa3zoBanus;

I'. Camopeanu3zarusi.

21. Ha yem OCHOBBIBAIOTCSI a AMUHUCTPATUBHBIE METO/IbI YIIPABICHUS
A. Ha mirpadHbBIX CaHKITUSX.

b. Ha 3akoHOIAaTENBHBIX 1 HOPMATUBHBIX aKTaX;

B. Ha skoHOMUYeckux uHTEpecax 00bEKTOB YIIPaBICHHUS;

I'. Ha BOo3/1€liCTBMY Ha COIMANIBHO-OBITOBBIEC YCIOBHUS pa0OTAIOIIUX.

22. KakoBbl 00111M€ METOAbI YIPABJICHHUS

A. Bocipon3BOACTBEHHBIE U MAPKETUHI OBBIE;

b. 3akoHomarenbHbIe 1 HOPMATUBHBIE.

B. AnMuUHHCTpaTUBHBIE, 5KOHOMUYECKHE U COLUATBHO-TICUXOJIOTMUYECKUE;
I'. CereBble 1 OanaHCoOBBIE.

23. Ha dYemM OCHOBBIBAIOTCS COLHUAIBHO-TICUXOJIOTUYECKUE METOJBI
YIPaBICHUS

A. Ha BO31€liCTBHM Ha CO3HAHHUE U COL[UAJIbHBIE YCIIOBHS.

b. Ha MOpasibHO-IICUXOJIOTHYECKOM KJIMMATE;
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B. Ha 3akoHOIAaTENBHBIX 1 HOPMATUBHBIX AKTAX;
I'. Ha maTepuanbHOM HHTEpECcEe paOOTHUKOB;

24. Kakoe yTBep:KJI€HHE MPABOMEPHO JJIs1 JTUIepa

A. OH opranusyet paboTy;

b. On npocTo cymiecTByerT;

B. On Benet 3a co00ii;

I'. OH ynpasiser.

25. YenmoBeK, NMEIOLIMKA BO3MOKHOCTh BO3JIEUCTBOBATHh HA IPYIILY JIFOJAECH,
HaITPaBJISATh U OPraHU30BbIBATh UX pa0OTY, SIBISETCA:

A. ABTOPUTETHBIM PAOOTHHUKOM.

b. ®opmanbHbIM IHAECPOM;

B. HedopmanbHbIM JH1€pOM;

I'. JIunepom-HOBaTOpPOM.

OTBeTHI:

Ir 14 6
2T I5B
3a 16
4r 17 o
51 18 a
61 191
706 2006
81 216
96 22 B
10T 23 a
I11a 24 B
126 250
1306

TeMnl acce

1. «Bcskomy cBoe. CsiToit @paniuck Accuzckuil ckazan: «KaxpIii cBITOM
CyMEET COTBOPUTH YyJO, HO HE KAXKIBIM CMOXET NPUINYHO YIIPABIATH
TOCTUHHLIEN»».

Mapk TBen

2. «MckyccTBO HpaBUTBCS €CTh TaiHa, KOTOpas, Japyemasi MPUpPOIOI0 WU
MOXUINaeMasi YIOPHBIM YCHJIMEM, B OOOWX CIIy4asX JOCTOWHAa yBaKEHUS U
3aBHUCTH; B IOCJIEAHEN IaHU € HEMHOTHE U OTKA3bIBAKOT.

IT.A. Bsizemckuit

TeMmbl TO0KIa0B:
1. Ksamuduxanuonnsie TpeOOBaHWA K JIMYHOCTH MEHEIKepa B
BenukoOputanuu,
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2. KBanu¢ukanunonusie TpeOOBaHMS K JIMYHOCTH MeHemkepa B Poccun.

Tema 4. Opranu3zanus — 6a30Boe NOHIATHE MEHEIKMEHTa — O4Hasi opma — 2
yaca, 3a04Has — 2 yaca.

Cooepoicanue: ~ TIOHATHE  OpraHu3aluu,  oO0mas  XapaKTepHUCTUKA
OpraHU3alliy, BHEILIHAS U BHYTPEHHsS Cpela OpraHu3alvy; OpraHU3alMOHHAs
CTPYKTypa YIPAaBICHHS NPEANPUITHEM: IMOHATHE OPraHU3ALMOHHOM CTPYKTYpPBI
yIpaBiICHUs,, TPUHLIUIB (POPMUPOBAHUS OPTaHU3AUOHHON CTPYKTYpHI, BHUIbBI
OpPraHM3AllMOHHBIX  CTPYKTYyp:  JIMHEWHas,  (yHKUMOHANIbHAsA,  JUHEHHO-
byHKIIMOHATbHAS, TUBU3HOHATbHASI, MATPUYHAS, IPOCKTHAS, CETEBas.

Bomnpocsr:

1. O61as xapakTepuCTHKaA OPraHU3alNN;

2. BHyTpeHHsIs1 U BHEWIHSS CpeJla OpraHu3aliu;

3. Opranu3alnroHHas CTPYKTypa YIPaBICHUS PEATPUATHEM.

Tect

1. BHewHss cpena IeIuTes Ha Cpeny:

A. IIpssMOro u KOCBEHHOTO BO3JCUCTBUS;

b. HemenyieHHOTr0 ¥ 3aTOPMOKEHHOTO BO3/ICUCTBUS;

B. Onocpe1oBaHHOTO ¥ TEXHOJIOTHYECKOTO BO3ACHCTBUSA,
I'. Tlorpebuteneii u MpoAaBIIOB.

2. BHemHAs cpena XxapakTepusyercsl. . ..

A. C10XHOCTBIO U HEOTIPEACIECHHOCTBIO;

b. B3anMocBs3aHHOCTBIO, CJII0KHOCTBIO, HEOIPEAEICHHOCTHIO,
MTOJABUKHOCTBIO;

B. C10XHOCTBIO U MOJBHKHOCTHIO, KOHKPETHOCTHIO;

I'. B3auMocBs13aHHOCTBIO (DAKTOPOB M TOHATHOCTHIO.

3. BHyTpeHHss cpena opraHu3anuu. . .

A. IlocTaBIIMKH TPYAOBBIX PECYPCOB, MATEPUATIOB, KAITUTAJIA;

b. IlotpebHocTy;

B. Ctpykrypa, Kaapsl, TEXHOJIOTHS, OPTaHU3aLMOHHAs KYJIbTYypa;
I'. 3aKOHBI ¥ TOCYTAPCTBEHHBIE OPTAHBI.

4. ®akTOphI Cpeabl KOCBEHHOTO BO3ACHCTBHA. . .

A. CocTosiHuE IKOHOMHKH, TTOJIUTUIECKUE (DAKTOPHI;
b. KonkypeHntsl, mpodcoro3bi;

B. [locraBmuku, motpedurenu.

5. Opranuzanus Kak CUCTEMa UMEET CJICIYIOIINE XapaKTEPUCTUKH. . .
A. O4deHb ClI0)KHas, 3aKphITas, MOCTOSTHHAS;
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b. Ouens cnoxHasi, OTKpbITasi, BpeMEHHas;
B. CnoxHasi, OTKpbITasi, HOCTOSIHHAS;
I'. OueHb cioxHas1, OTKPbITAs, TOCTOSIHHAS.

6. AHanu3 BHEIIHEN Cpelibl — ATO:

A. Opranuzaius padoThI 110 aHAJIKU3Y PhIHKA COBITA;

b. Onpenenenne nemorpaduuecKkux TEHISHIIUN pa3BUTHS;

B. Yuer nelicTBrs npaBUTENBCTBA B IESITEIbHOCTH OpPTraHU3AIUY;

I'. Kontponp BHEITHUX (HaKTOPOB I ONPEAETICHUS BOZMOKHOCTEH U yrpo3

AJIs1 OpraHru3anuu.

7. C mno3uuuid MEHEKMEHTa ILeJb CYUIECTBOBAHHUA OpraHHU3aLUU

3aKJII04YacTCA:

A. Bce nepeuncieHHble N0JI0KEHNS HEBEPHBI;

b. B nonyuenuu npuosLm;

B. B ynoBnerBopeHuu onpeieeHHbIX 00IECTBEHHBIX MOTPEOHOCTENH;
I'. Bce nepeunciieHHbIE TTO0KEHUS BEPHBL;

J1. B cHM)KEeHUU U30EpKEK.

8. COBOK}’HHOCTB HIOI[Gﬁ, T'pyIl, 06T>€I[I/IHGHHI>IX A JOCTHXKCHU A KaKoM-

aM00 LEeN, peleHus, Kakou-mbo 3aayd Ha OCHOBE NPHUHIIMIIOB pa3/eleHUs
TpyJa, pa3AesieHus 00S3aHHOCTEN U UEPAPXUUECKON CTPYKTYPHL. . .

A. NHTerpanus;
b. Kopnopanus;
B. Cucrema;

I'. Oprannsanus.

9. OpFaHI/I3aHH${, HMCIOIasd 4YCTKO IIOCTABJICHHBIC [CJIM, IIpaBHIIA,

CTPYKTYPBI U CBSI3H ITO...

9TO...

A. TlpaBunibHas opraHu3alus;
b. CucremHast opranuzanus;

B. ®opmanbHas opranuzanus;
I'. Hedopmanwshas opranuzarusi.

10. ®akTOpbl KOCBEHHOIO BO3JCUCTBUS BHEIIHEH CPEAbl NMPEANPUATHS —
A. Cunbl, BIUSIONINE HA JEATEIbHOCTh NPEANPUATHS HENOCPEICTBEHHO;
b. Cuiibl, He BIMSIIOUIME HA IE€ITEIbHOCTh IPEANPUSATHUS;

B. Cuinbl, Bausitonue Ha GakTopsl MPSIMOTO BO3/IEHCTBHSL.

11. Onpenenute, KakuM THUIAM OPraHU3ALUOHHBIX CTPYKTYp HPHUCYIIU

MePEYNCIICHHBIE CBOMCTBA:

1) ynkmmonansHas;
2) AMBU3UOHAJIbHASI;
3) npoeKTHasi;
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4) nuHEeHO-PYyHKIIMOHATIbHAS;

5) nuHeliHas.

A. B cTpykType uMeeTcs 3aKpeIUIeHHE CBA3€d Ha OCHOBE JBOWHOIO
HOTYMHEHUS] — JINHEHHOMY ¥ ()YHKIIMOHAIBHOMY PYKOBOJUTEIIIO;

b. Kaxaplii NOJYMHEHHBIM UMEET TOJIBKO OJHOTIO PYKOBOAMTENS, KOTOPBINA
BBITNIOJIHAET paboTy MO BceM (DYHKLHUSM YNPABICHUS U HECET OTBETCTBEHHOCTH 3a
paboTy BceX COTPYAHUKOB MOAPA3IEICHMUS;

B. T'ubkocthb, onepatuBHOE MPUHATHE PEIICHUN MO MEX(PYHKIIMOHATHHBIM
npobiieMaM, OpUEHTALIUS Ha HOBBIE TEXHOJIOTUU U PHIHKHU;

I Kaxnapli NOJUMHEHHBIM  MMEET  HECKOJIIBKO  PYKOBOJHUTEIIEH,
BBIIOJIHAOIIMX ~ pa3iauuHble  (yHKOHH. CBS3M B CTPYKTYpE  CJOJKHBIE,
IIEPEKPECTHBIE;

JI. Cneumanuzanusi ¥ KOMIIETEHTHOCTh, OBICTpOE pelIeHne mpodiieM,
HaXOJSIIMXCS B KOMIIETEHIMU OJHOW (PYyHKLIMOHAIBHOM CIyXObl, OpUEHTALIUS Ha
JEHUCTBYIOLIUE TEXHOJIOTUU U PBIHKU.

12. YTo M3 HUKENEPEUUCIEHHOIO OTHOCUTCS K IPEUMYIIECTBAM JIMHEHHBIX
CTPYKTYp YIIPaBJICHUS:

A. Enunonavanue;

b. [IogoT4eTHOCTh UCIIOIHUTEINSI OJHOMY JIUILY;

B. YBenuuenHoe BpeMs IpoX0oKAeHUsI HH(OpMaLuy;

I'. IIpocToTa M YETKOCTH YIIPABIICHHUS;

J1. KenelHOCTh NpY NPUHATUHN PELICHUM;

E. CtumynupoBaHue pa3BUTHs KOMIIETEHTHOCTA PYKOBOIUTETIS.

13. UYt0 W3 HWXKENEPEUHCIECHHOIO OTHOCHUTCA K  HEIOCTaTKam
(GYHKIMOHATIBHBIX CTPYKTYP YIPABIICHUS:

A. BO3MOXHOCTb MOTYy4Y€HHS TPOTUBOPEUNBBIX YKa3aHUIM UCTIOJIHUTEIISIMU;

b. Cneunanu3zanus AesITEIbHOCTH PYKOBOIUTENS;

B. CrnoxHoCTh pazieneHus B3auMOCBS3aHHBIX (YyHKIINN;

I'. C10XHOCTH KOHTPOJIS BHIMOJHEHHS YKA3aHUM;

J1. KopoTkoe Bpemst mpoxoskaeHus nHOopMaIuu.

14. Kakue w3 NPUBEICHHBIX TMO3ULMN OTHOCATCS K NPEUMYILIECTBAM
JMHENHO-PYHKIMOHAIbHON CTPYKTYPBhI YIIPABJICHHUS:

A. Pacmpenne BO3MOKHOCTH NPUHATUSA KOMIIETEHTHBIX PEILICHU;

b. CoxpaneHue npuHIXIIA €TUHOHAYAIINS,

B. OtcyTrcTBHE THOKOCTH U TUHAMUYHOCTH MPOIIECCOB YIPABICHUS;

I. Bo3MoxHOCTB MIPUBJICYECHUS BBICOKOKBAJIM(DUIIMPOBAHHBIX
CIIELIUAIINCTOB;

. TpyaHOCTh peryaupoBaHusl OTHOIIECHUN JTUHEHHBIX U (DYHKIIMOHABHBIX
PYKOBOJUTEIIEH.

15. Ha3zoBuTe NOPHUHIUIBI TOCTPOEHUS OPTraHU3ALUOHHBIX CTPYKTYP
YIIPABJICHUS NPEATPUATUEM:
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A. CoOTBETCTBHE CTPYKTYpHI YINPaBIEHUS IEISIM W CTPATETUU PA3BUTHS
IPEIIPUITHEM;

b. EnMHCTBO CTPYKTYPHI M QYHKITUH YIIPABIICHUS;

B. [lepBUYHOCTHh PYHKIIMH U BTOPUIHOCTH OpPTaHa yIPaBJICHHSI,

I'. YpoBeHb MexaHU3allUU ¥ aBTOMATU3AIMK YIIPaBICHUYECKUX padoT;

J1. KBanudukarnys paOOTHUKOB,;

E. KommiekcHas yBs3Ka B CTPYKType YIpaBICHHUS BCEX BHJIOB
NESATeTLHOCTH.

OTBETHI:

la 9B

206 10 B

3B 11 1-r, 2-n, 3-B, 4-a, 5-0
4a 12a,0,1, ¢

50 13a,B, T

6T 14a,0,T

7B 15a,0,B,¢

8T

3amanus

1. Pa3pabotarb M COCTaBUTh OPraHU3ALUOHHYIO CTPYKTYpy TOPrOBOTO
KOMIUIEKca, B KoTopoMm wumerorcs aupekrop TK, Tpu otnena: OakaneitHO-
racCTPOHOMHYECKHM, MSICHOM, OBOIIHOW. OIpenenuTs THII OPTaHU3ALMOHHOU
CTPYKTypbl  ympasieHus. Ormnpenenure ypOBHM  YIPAaBICHUS B JaHHOMU
oprannsauuu. [lepeuncinure npenMyiecTsa 1 HEAOCTATKA JAHHOW CTPYKTYPBI.

2. Pa3pabotath W COCTaBUTh OPTaHU3ALMOHHYIO CTPYKTYPY YIPaBJICHUS
aKLIIMOHEPHOTO OOIIECTBA, B KOTOPOM UMEIOTCS:

- 00111e€ COOpaHue aKIIMOHEPOB;

- CoBeT IUPEKTOPOB;

- ['eHepanpHbBIN TUPEKTOD;

- JlupekTopa: IUPEKTOp MO KOMMEpPIHH; TUPEKTOp MO OOLIMM BOIpOCaM;
JUPEKTOP O SIKOHOMHUKE.

- Toprosslii OT11€1, TJIaBHBIM TOBAPOBE;

- Cnyx06a r1maBHoro wumxkeHepa, Ciyx0a WHXEHepa IO TEXHHUKE
oe3zonacHoctu, Ciyx0a TpancnoptHoro otnena, Ciyk0a HadalbHMKA OTIEa
CHAO0XKEHHS.

- IInanoBo-3koHOMHMYECKHMI otTnaes, OtTaen oOpraHu3alud TOPIOBIIH,
byxranrepus,

OnpenenuTs TUI OPraHU3ALMOHHOW CTPYKTYpHI ynpasieHus. [lepedncnure
NPEUMYIIECTBA U HEJOCTATKU JAHHOU CTPYKTYPHI
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3. PaszpaboraTh M COCTaBUTh OPTaHU3ALMOHHYIO CTPYKTYpPY (UPMBI
«CrangapT», B KOTOPOU HMEIOTCH:

- PykoBonurens Gpupmel «Ctangapr»;

- OTen XUMHYECKHUX ITPOIYKTOB;

- OYHKIIMOHAJIBHOE 00€CIIEYeHNE MPOEKTA: MPOU3BOICTBEHHBIE MOLIHOCTH,
UCCIIEIOBaHMSI U Pa3pabOTKH, MaTEepHUaJIbHO-TEXHUUECKOE OOecleueHue, KaJphl,
KOHTPOJIb U OyX.y4eT.

- mnpoektbl: Ilpoexkt «IIpoayktr XXI», IIpoektr «3mopoBo!», Ilpoekr
«OKOB3IIISAI»

- IIOCJIEIOBATEIIBHOCTh OCYLIECTBIICHHUS ONEPALMN KAKJIOro IPOEKTa:
IPOU3BOJACTBEHHAsl TIpylIa, TIpynna KOHCTPYKTOPOB-TEXHOJOTOB, TIpyImIma
CHa0XeHUs, KaJpoBas TpyIa, OyxraaTepckas rpynma.

OnpenenuTe THUII OPraHU3alMOHHON CTPYKTYphl yrpasieHus Onpenenure
YPOBHH YIIPAaBJICHUS B JAHHOW OpraHu3alyu.

Tembl TOKJIaJI0B:

1. Oco0eHHOCTH TIOCTPOCHHUSI OPraHU3AIMOHHBIX CTPYKTYP YIIPaBIICHHS
MIPEANPUITUEM;

2. CnocoObl ympaBlieHHS B3aWMOJICCTBHEM OpraHU3alldd C BHEIIHEH
CpEIION.

Tema 5. Crparerust pa3Butusi opraHusanuud — odHas (opma — 2 dHaca,
3a04Has — 4 yaca.

Cooeporcanue: TIOHATHE IUIAHUPOBAHUS, ATalbl Mpolecca IJIAHUPOBaHUS,
BUJbl ITUIAHUPOBAHUWSA, NPUHLMIBI TUIAHUPOBAHUS, CTPATETHs, CTPATETHYECKOE
IJIAHUPOBAHKUE, MUCCUSI OPTaHU3ALNH, MIPOLECC CTPATErMYECKOTO IIJIAHUPOBAHUS,
ONEpaTUBHOE IJIAHUPOBAHUE, ONIEPATUBHBIN IJIaH U €ro pa3aeibl. CTpaTernyeckoe
yIpaBJ€HUE, €ro OCHOBHBIE MPU3HAKK, BUAbI cTpaTeruii, SWOT-ananu3, Matpuia
BocToHCKO# KOHCYBTAIMOHHOM TPYIINbI, TOKa3aTeau 3PGHEeKTUBHOCTH CTPATETHH.

Bompocsr:
1. Ctparernyeckue U TaKTUYECKUE TJIaHbl B OpraHu3alliu;
2. Ctparernyeckoe ynpaBJICHUE OPTaHU3alHUCH.

3ananue: [IpoBenqute SWOT-ananu3 ¢pununaia MHCTUTYTA

Ecnu roBoputh B nenom o B3®OU, To 3TO OAUH U3 CTapeHIIMX 3a0YHBIX
MHCTUTYTOB cTpanbl. 14 masg 2016 roma emy ucnonnuiock 80 ser. CeroaHs B
B3®3OU oOyuaercss cBbime 60 Thicsiu oOy4arommxcs. Y4deOHbIe ayAuTOpUU
paccpenoTounauch 1Mo Bceit Poccum: ero Quwimansl w o mpeacTaBUTENHCTBA
paborator B 50 Topomax. Crpana exerogHo momydaer 10  ThICSY
BBICOKOKBAJIM(DHIIMPOBAHHBIX CIIEIIMAIMCTOB - €r0 BBHIMYCKHUKOB. B wmHCTHTYTE
Tpynsarcs Oome 600 mpenomaBarened, u3 Hux: 80 HOKTOpOB Hayk u 369
KaHAUJATOB HAayK, TPHU 3aCiIy>KCHHBIX aesTens Hayku Poccuiickon Penepanum,
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Oonee 40 dYenoBeK HArpakKICHBbI MOYETHHIMH 3HAKAMH BBICHIETO OOpa30BaHUS.
OgHrM W3 TPUOPUTETHBIX HAIPABICHUN JESITEIbHOCTH HWHCTUTYTa CETOJHS
SBJIIETCSI TIOATOTOBKAa M TOBBIIMICHHE KBAIM(PUKAIMKA Hay4YHO-TIEAArOrMYeCKUX
kaznpoB. [Ipu B3OOU ¢GyHKIMOHUPYIOT N1Ba JOKTOPCKUX W TPU KaHIUIATCKUX
JIUCCEPTAIIMOHHBIX COBETa. 3a BeCh Mepuoj uX paboThl OBUIO 3alUIIEHO 75
JTOKTOPCKUX U Ooiiee 760 KaHIUIATCKUX AUCCEPTALIUU.

Ceroaus B ¢unmaie padoraroT 83 coTpyaHHKA, U3 HUX 46 mpernogaBaTeliei,
4yeThIipe JoKTopa Hayk (mpodeccopa), 20 kanauaatoB Hayk, 12 mouentos. IlaTe
CTapIIMX MNPENOAABATENEH TOTOBATCA K 3allMTE KaHAWIATCKUX auccepramui. K
NPENOIaBAHHUIO MPUBJIEKAIOTCA YYEHBIE M3 JIPYTUMX BY30B ropoja, PyKOBOJIWUTEIU
(VMHAHCOBBIX W HAJOTOBBIX OPTaHOB, OOJAJAIONINE TITyOOKHUMH TEOPETHUYCCKUMH
3HAHUSMH U MpakTHYecKkuM omnbiToM. Eciiu B 1963 roay paboTan oguH METOAMCT,
TO ceilyac 7 METOJUCTOB C BBICIIMM OOpa30BaHUEM KOHTPOJHMPYIOT X0 y4eOHOTO
MpoIIECCa, AENAK0T aHAIN3 YCIIEBAEMOCTH U MOCEIIAEMOCTH U €II€ MHOTOE IPYTO€.

OgHuM U3 OCHOBHBIX TpeOOBaHU, TPEIBABISIEMBIX PBHIHKOM TpyJda K
HYKOHOMHUYECKUM KaJipaMm, SBJISICTCS 3HAHUE UMHU COBPEMEHHBIX MH()OPMAIMOHHBIX
TEXHOJIOTUM, MPUMEHSAEMBIX B COOTBETCTByIOIIeH oOiactu. C 3TOM IeNnbio B
HOCJIEIHUE TOJIbl B yU€OHOM IPOLIECCEe UCTIOIb3YIOTCS IIUPOKO PACTIPOCTPAHEHHBIE
MAaKeThl NMPUKIAAHBIX nporpamMM. Duiman pacronaraeT AByMs KOMIIbIOTEPHBIMU
KJIaCCaMU, OCHAIIEHHBIMU KOMMYHUKAIIMOHHBIMU  CpeJICTBaMH  (BBIXOJ B
NHTepHeT, »BJEKTpOHHAs I[0YTa, JIOKalbHAs CETh, TEJIEKOMMYHUKAI[MOHHAS
CIyTHUKOBasi cucTtema) ¢ oOydarouumu mnporpammamu. B 2003 rogy s
CaMOCTOSITETIbHOM pabOThl  O00YyYaIOIIMXCS CO3JaH METOAUYECKUM KaOWHET.
KabuHeT oOcCHallleH COBPEMEHHOW  KOMIIBIOTEPHOM  TEXHHUKOH, B  HEM
chopMUpOBaHbl Y4E€OHO-METOAUYECKUE KOMIUIEKCHI MO JAUCHHUILIMHAM Y4€OHOTO
IjaHa Ha OyMaXXHBIX M JJIEKTPOHHBIX HocuTensx. OpueHtauus Quinana Ha
UCIIOJIb30BAaHUE COBPEMEHHBIX KOMIIBIOTEPHBIX U  TEJIEKOMMYHUKAIIMOHHBIX
TEXHOJIOTHUI TTO3BOJISIET HAJIEATHCS HA YCIICITHOE PEIICHUE MPOOJIeM, CBSI3aHHBIX C
MOBBIIIEHUEM Ka4eCTBA MOJTOTOBKA 3KOHOMUYECKHX KaJpPOB.

3a CBOIO COpPOKAJETHIOK MCTOPUI0O Malo KOMY H3BECTHOE YueOHOe
nonapasnenenue B3®OU npeBpatunoch (akTUueCKH B MOJHOIEHHBIM MHCTHUTYT.
UucneHHocTh 00ywaromuxcsi BoIpociia Oosiee yeM B 4 pasza u mpeBbicuia 3,5
ThICSTYM 4esioBeK. KOHKypc Ha OIOKETHBIE MECTa COCTABIISIET B CPEIHEM Ha BCE
cnenquanbHocTh 4 uyenoBeka. B yueOHOM mponecce NPUMEHSIIOTCS CaMble
COBPEMEHHBIC  TEXHOJIOTMM, BKJIIOYas  JUCTAHIMOHHBIC:  KOMIIbIOTEPHBIE
oOyyaromue TMporpaMMmbl, BJEKTPOHHbIE YYE€OHUKH, TECThl, CIIYTHUKOBOE
TeneBuacHUEe. Bce 3TO MO3BOMSET ¢ ONTUMHU3MOM CMOTpPETh B Oyayliee Kak
MpernoaBaTessiM, COTPYAHUKAM, TaKk U 00yJaroluMuUcs Halero guiuana.

SWOT-ananmus

CuiibHBIE CTOPOHBI Cnabbie CTOPOHBI

Bo3moxxnocTu Yrpo3sl
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Tembl TOKIaA0B:

1. KoHmenmus )U3HEHHOTO [UKJIa OPTaHU3allHH;

2. OcOOEHHOCTH YMNpaBlIEHUsS OpraHu3alyMeldl Ha pa3IHYHbIX CTaJAMsIX
KU3HEHHOTO IIUKJIA;

3. CoOOTBEeTCTBHE CTPYKTYPHl YNpaBICHHUS MNPEANPUATHS TpeOOBAHUAM
3¢ PEeKTUBHOTO yIIpaBICHHUS.

Tema 7. YnopasneHue nepcoHasioM — o4Hast opma — 2 dyaca, 3a04Hasi — 2
qaca.

Cooepoicanue:  CyIIHOCTb  YOpPABICHUS  TMEPCOHAIOM  OpraHMU3AllHH,
HamnpaBlieHUs! pabOThI IEPCOHAIOM, KpUTEpUH MOA00pa TepcoHala, 3Tanbl oToopa
nepcoHana, omuOKU mpu mnojadope nepcoHana. Komanpaa, KOJIEKTUB, (DAKTOPHI
3G (HEKTUBHOCTH paboThl Tpynnbl. YMPaBICHUE MEPCOHATIOM, MPUHIUIIBI
yIpaBJICHHS], PEKOMEH 1AM TI0 YIIPABIECHUIO MIEPCOHAIIOM.

Bompocsr:

1. CyurHoCTh yIipaBieHuUs IEPCOHATIOM, TOJ00P KaIpoB;
2. Opranuzanus paboThl KOJUIEKTHBA;

3. [Ipunnumnel 5QGEeKTUBHOTO YIIPaBICHUS IEPCOHATIOM.

Curyauuu i 00CyKaeHus

1. Jupexktop MarazuHa TMOPY4YHJI MPOAABIYy MOJIOUHOTO  OTJAeNa
OpraHM30BaTh MOTPY3KYy Tapbl B aBTOMAIIMHY. 3aBEIYIOIIUM OT/IEIOM y3HaB 00
ATOM, KAaTETrOPUYECKH 3aNpPETUJIa BBIMOIHATH JAHHOE 3aJaHuE€, CChUIAACh Ha TO,
4TO HEKoMy oOcnmykuBaTh Tokymatenedd. [IpomaBenr moBuHOBasncs. JlupexTop,
MIPOBEPUB BBINMOJIHEHUE pabOTHl U OOHAPYKUB, YTO aBTOMAIIIMHA HE 3arpy’keHa, a
MPOAABEL] MPOAOJDKAET CTOSATH 3a IMPUIIABKOM, HAJOXMWJ HAa HErO B3bICKAaHHUE.
Kakue npuHIUMOBI ynpaBieHUsT HApyUIEHbl B JNaHHOW cuTyanuu? Kak T0KHBI
ObLTM TIOCTYNUTh 3aB. OTIEJIOM UM JUPEKTOp MarasuHa B JTOW CHUTyaluu?
O06oCHYHTE OTBET.

2. B o310 pgexabpsckoe ytpo 2016 roma TeHepalnbHBIA IUPEKTOP
mscokomOuHara B. U.Bacunenko npumien Ha paboTy panbiine, yeM oObiyHO. Ha
€ro cTrojie yxe 3 JHS JIeKaau 2 CHOUCKAa: B TEpPBbIM BKIIOYEHBI (PaMUIUU
pabOTHUKOB, MOJIJIEKAIIUX COKPALIEHUIO, BO BTOPOH — (aMUIMH TEX, KOTO HYKHO
NEepPeBECTH Ha HU3KO KBajmu(uuupoBaHHYIO padoTy. UMenHo ceronnsa Bacuienko
MPEACTOSIIO MPUHSATDH PEIICHHUE.

Bukrop MBanoBuu BacuieHko ObUT HazHAYEH TE€HEPAIBHBIM JHPEKTOPOM
msicokomOuHata B 2014 roxy. [lo BcTymiieHus: B JOHKHOCTh paboTall MEXaHUKOM,
IJIaBHBIM MEXAaHUKOM, HAYAJIbHUKOM IPOM3BOACTBA HAa MEJIKUX MW CPEIHUX
MsconepepadateiBatomux npennpusatusax Kpeima. Buxktop MBanoBuu — uenoBek
BOJICBOM M TMPHUBBIK OBICTpO MNpUHUMAaTh pemieHus. Ho cerogus, pemmwurcs
HOJIKCATh OYepeaHbIE IPUKa3bl O KaAPOBOM MEPEIBUKEHUHU U COKpAIllEHNH, ObLIO
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Henerko. Cpenu paOOTHUKOB, YbH (paMIIIMK BKJIIOUEHBI B MPHUKA3 O COKPAILEHUE
MHOro xopommx 3HakoMbix. MBaHoB A. M. m Bacuibe C. B. — oTimuHbIe
paboTHUKH, TPOPECCHOHAIBHO 3HAIOIIUE cBoe jaeno. Ux ctax paboTel okosio 40
net, 6 paspsna. o nencun NBanoBy A. U. ocranock 2 roga, BacunbeB C. B. yxe
MEPCOHANIbHBIN TTEHCHOHEpP 6 MecsleB. B KolekTuBe ¢ yBaKEHUEM OT3bIBAIOTCS
00 VMBanoBe u Bacunbee. MHOTME U3 KOJUIET BO3MYIIEHBI COKPAIIEHUEM UMEHHO
ITUX pabOYHX.

Ha ocBob6oxmaeMble pyKOBOZSIINE JAOKHOCTH MPEIONIaralioch Ha3HAYUTh
MOJIOJIBIX CIICLUATIMCTOB U3 YHCla paOOTHUKOB MPEANPHUITHE UMEIOIINE BBICIICE
WJIM HE3aKOHYCHHOE BHICITNE 00pa3oBaHKe, B OCHOBHOM, 0€3 OIbITa paboThI, JIMOO
OTpabOTaBIIMX Ha MSICOKOMOMHAaTe He Oojee OJHOro rojaa MOoCie OKOHYAHHS
y4eOHOTr0 3aBECHUS.

B menom nuHEHHO-(QYHKIIMOHANbHAS  OpPraHU3AIMOHHAS  CTPYKTypa
YIOPABJICHUS NPEINPUATHEM UMEET YEThIPE YPOBHS UEPAPXUU.

IlocnenHue roxpl 03HaAMEHOBAJIUCH KPYIIHBIMM M3MEHEHUSAMHU B DKOHOMHUKHU
CTpaHbl, NPEANPUATHE MIEPEXOANIN HA CaMO(PUHAHCUPOBAHNUE U CaMOYIIPABIICHUE,
OT0 0Tpa3uiIoch U Ha (PUHAHCOBO-XO3SUCTBEHHON EATEILHOCTH MICOKOMOMHATA.
3amMeINIOCh TEXHUYECKOE IIEPEBOOPYKEHUE NPEANPUATHSA, 3aMOpPO3UIIach
HAa4yaTo€ CTPOUTEIBCTBO JIONOJHUTEIBHBIX MOIIHOCTEH — KOHCEPBHOIO U
KojbacHoro mpousBoJcTB. [ns OecnepeOoiinoit paboTel «['wuranra wmsicHoM
UHAYCTpUW»  TpeOOBaJUCh  PEryJspHbIE IOCTaBKM  ChIPbs, OJIHAKO B
OTEYECTBEHHBIX JKMBOTHOBOAYECKUX (epMax IMOTr0JIOBbE CKOTA CHHXKAJIOCH,
CJIEI0BAaTEIbHO, CHUKAIUCH U O0BEMBI POU3BOJCTBA MICOKOMOMHATA.

N3-3a cnoXHbIX (PUHAHCOBBIX MPOOJEM B IMPOIECCUU PECTPYKTYPHU3ALINH,
npeanpusatue nepenaino aerckue canpl, JKKO B BeneHue (enepanbHbIX BIIACTEH.
[Ipennpuarue mnepeBeneHo Ha 4-X JHEBHYI pabouyro Henemo. C  1enbro
YaCTUYHOIO  TPYAOYCTPOMCTBA  COKPYLIAEMOIO IIEPCOHAJAa  PYKOBOJCTBaM
OpraHU30BaHbl JIONOJIHUTENIBHBIE TPOM3BOJACTBA: LE€X BBIACIKU IIKyp, LEX
mprotpeda. IlomcobHoe (TermmuuHoe XO03gMcTBO M A. p.). ns mokpeiTus
nepuuuTa ChIphbsi, PYKOBOACTBO YBEIHYMUIIO OOBEM 3aKyNOK CKOTa U3 JPYrHX
obnactelt. LleHa 3TOro ChIpbs HUXKE II€HBI KPBIMCKOT'O, HO, NMPU 3TOM KaueCTBO
BBIITYCKa€MOM MPOAYKIIMH U3 KPBIMCKOTO ChIPbsl BhIIIE. J{Jisl MOBBILIEHUS! 00BEMOB
IIPOJIaX, PYKOBOJCTBO PETYJSIPHO MPOBOIATCS INPOMNAaraHjia pekjiaMa NpoayKLUU.
OpHako MapKeTUHTOBOro OTAeNa Ha npeanpuatud Her. COBIT NpOAYKLIMH
OCYUIECTBJISIETCS, B OCHOBHOM OT/ENIH, Yepe3 CeTh COOCTBEHHBIX MarasuHOB M
KHOCKOB. MsCOKOMOMHAT uMeeT 32 TOProBble TOYKH, TJ€ TPYAOYCTPOEHBI
ObIBILIME PAOOTHUKH 3aBOJA.

Bb160p 000CHOBaHHOM CTpaTeruy YIpaBJICHHs IEPCOHATIOM U 3(PPEeKTUBHOE
pelieHne TeKyIIMX KaJIpoBbIX 3a/lay, MOKHO Ha3BaTh CPENIM KIIOYEBBIX MPOOJIEM
BBDKMBAHUS MPEJINPUATHS CI0KUBIIUXCS B CIIOKHBIX YCIOBUS X034iicTBOBaHMs. U
BOT HECKOJbKO PpEHICHUH OTHOCUTENIbHO KaJpPOBBIX H3MEHEHUIl HEO0OX0IUMO
IPUHATH CPOYHO. B CBS3M C 3TUM reHEpaNbHBINA TUPEKTOP MPEANPHUITHS MBITAJICS
HalTH OTBETHI HA CJEAYIOLIUE BOIIPOCHI:

1. B yem ocHoBHas mpoOiema ymnpaBieHHs MEpCcOHaia B CIOXKHUBIIUKACA
cuTyanuu’?
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2. Kakue ommOKu Mo ynpaBiIeHUIO IEPCOHATIOM ObLITN AOMYIIEHHbIE?

3. Kakue wmeponpustus Uis yIy4ylIeHUS TOJOXKEHUS HEOOXOAUMBI B
Omkaiiiiee BpeMs U MepcreKTuBe?

Kakue pemeHus cienyer MPUHATH OTHOCHTEIBHO KOHKPETHBIX KaJIpOBBIX
nepemeneHnit «Ctapblx paOOTHUKOB HPEAIPUATUA? »

3. UM3yuure omnucaHHblE HUWXKE CHUTYyallud; BbIOEpUTE, OOOCHYHTE WU
NPEMIOKUTE CBOM BapUaHT MOBEACHHS B 3TON CUTYAllMH; ONPEAEIUTE C KaKUM
METO/I0M COOTHOCHUTCS BBIOpaHHOe Bamu pemenue.

A) Mexny nByMs TOAYMHEHHBIMH (KOJUIETAaMH) BO3HHK KOH(IIHKT,
KOTOpPbIM MeIIaeT UM ycnemHo pabortaTh. Kaxaplii M3 HHX B OTAEIBHOCTH
oOparmacs K BaM C MPOCK00M pa3o0paThCs U MOIEPKAThH €r0 TMO3UIIHIO.

BapuanTsl noBenenus:

1. Tlpeceur kOHGAMKT Ha paboTe, a KOH(MDIUKTHBICE B3aWUMOOTHOIICHUS
MOPEKOMEHI0BATh Pa3peIINTh BO BHECITYKEOHOE BpeMs,;

2. Ilompocuth pazobparbcsi B KOH(MIUKTE CIEHUATUCTOB JIabopaTopuu
COIIMOJIOTUYECKUX  MCCIENOBAHUNA WJIM JPYroro MOJpasfeieHuss  CIIy>KObl
YIPABJICHHS IEPCOHATIOM, B YbH (DYHKIIUU 3TO BXOJIUT;

3. JluyHo momMBITaTBCA pa3o0dpaTbcsi B MOTHBaX KOH(JIMKTa U HAUTH
MIPUEMIIEMBIN JTsI 00EUX CTOPOH BapHUaHT IPUMHUPCHHS;

4. BBIICHUTH, KTO W3 WICHOB KOJUICKTHBA SIBIISICTCS aBTOPUTETOM IS
KOH(DJIMKTYIOMNUX COTPYIHUKOB, W TIOMBITATHCSA Yepe3 HEro BO3/CHCTBOBATH Ha
HUX.

b) [logunnenHbli (KOJIeTa) UTHOPUPYET Ballld COBETHI M YKAa3aHUS, JI€JIaeT
BCE MO-CBOEMY, He 00palliasi BHUMaHUs Ha 3aMEeYaHus, HE UCIIPABJIss TOTO, HA UTO
BBl EMY YKa3bIBaeTe.

BapuanTtsl noBeneHus:

1. PazoOpaBmmmch B MOTHBAaX YMOPCTBA U BUJIS HMX HECOCTOSTEIHHOCTD,
MPUMEHUTE OOBIUHBIE aJIMUHUCTPATUBHBIC MEPhI HAKA3aHUS,

2. B unTepecax gena noctapaeTech BbI3BaTh €r0 HA OTKPOBEHHBIN pa3roBop,
MONBITACTECh HANTH ¢ HUM OOIIMI SI3BIK, HACTPOUTH Ha JICIOBOM KOHTAKT;

3. OOpatuTech K KOJUJIEKTUBY, PACCUMTHIBAsI HAa TO, UTO €r0 HEMPABUILHOE
MoBeJIeHHEe OyAeT OCYXIEHO M K HEeMy TMPUMYT MeEpbl OOIIECTBEHHOTO
BO3/ICHCTBUSI;

4. IlonbITaeTech BHauajie pa3oOparbCcsi B TOM, HE COBEPIIACTE JU Bbl CaMu
OIIMOOK BO B3aMMOOTHOLIEHUSIX C MOJAYUHEHHBbIM (KOJUIETrOil), a TOTOM YXKe
pelnTe, Kak MoCTyIUTh.

B) B TpynoBoii KOJJIEKTHB, TA€ CYHIECTBYET KOH(MIUKT MEXIY IBYMS
rpynnaMi 1Mo MOBOAY BHEJIPEHUS HOBOTO CTWIS PYKOBOJICTBA, IMPHUILIEI HOBBIN
PYKOBOJMUTEIb, PUTIIAILIEHHBINA CO CTOPOHBI.

BapuanTtsl noBeneHus:
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I. YcTaHOBUTh TECHBI KOHTAKT CO CTOPOHHUKAMU HOBOBBEICHUW U, HE
MPUHKMAs BCEPbE3 JOBOJIBI IPUBEPKEHIIEB CTAPOro CTHIISI pabOThI, BECTH paboTy
110 BHEJPEHUIO HOBIIECTB, BO3/ICHCTBYS Ha HECOTJIACHBIX CHUJION CBOETO MpuMepa u
npuMepa ApPYyrux;

2. IlonbiTaThest pa3yOeIuTh U MPHUBJICYL HA CBOIO CTOPOHY IPUBEPIKEHIICB
MPEXKHEro CTWIS paboOThl, NPOTHUBHUKOB HOBAIlUM, BO3JCHCTBOBATh HAa HUX
apryMEHTaMH B MPOILIECCE JTUCKYCCUH;

3. BeiOpate Hambosiee aBTOPUTETHBIX UWICHOB KOJUICKTHBA, TOPYYHUTHh UM
pa3o0paTbcsi B CIOXKHUBIICHCS CHTyalldd MW TPEIJIOKUTH MEpPhl 10 €e
HOPMAaJTU3AINH, OMUPASICh HA TOEPKKY aIMIHHUCTPAIH, IPodcoro3a U T.1I.;

4. W3yunTh MNEPCHEKTUBHI PA3BUTUS KOJUJICKTHUBA, IOCTAaBUTH TMEpe.
KOJUICKTUBOM HOBBIE 33/1a4 COBMECTHOM TPYJOBOM JNESATEIBHOCTH, OMUPASCh HA
JYYIINE JOCTUKEHUS U TPYAOBBIE TPAAULINU KOJUIEKTUBA, HE MPOTUBOIIOCTABIIATH
HOBOE CTapoMy.

I') Bac HegaBHO Ha3HAUMIM PYKOBOAMTEIEM KOJUJIEKTHBA, B KOTOPOM BBI
HECKOJIBKO JIeT ObUIM psiioBbIM coTpyaHukoM. Ha 8:00 Bbl BbI3BanM K cebe B
KaOMHET MOAYMHEHHOTO JJisi BBIICHEHHUsS INPUYMH €ro 4YacThIX ONO3JAaHUN Ha
paboTy, HO caMHM HEOXHJAaHHO orno3fanu Ha 15 muH. [lomunHEeHHBIN ke mpuiien
BOBpEMs U XKJET Bac.

BapuanTtsl noBeaeHus:

1. He3aBuCcHMO OT CBOETO OMO3/IaHUsI cpa3y ke NoTpedyeTe ero 00ObICHEHUM
00 omo3/laHusIX Ha padoTy;

2. VI3BuHHUTECH NTEpE] HUM U HaUYHETE Oeceny;

3. IloznopoBaerech, OOBACHUTE NMPUYMHY CBOETO OIO3JaHUS U CIPOCUTE
ero: «Kak Bbl mymaere, 4TO MOXXHO OXHUJATh OT PYKOBOJUTENS,, KOTOPBIA TAKXKe
4acTO ONa3JbpIBAET, KaK U BbI?»;

4. OrmenuTe Oeceny U MepeHeceTe ee Ha IPYroe Bpemsl.

1) Onwucanue curyauun Bbl — pyKOBOAUTENb MPOU3BOJICTBEHHOIO
KOJUIEKTHBA. B meproa HOUHOTO ASKYypCTBA OJIMH U3 BalllUX pabOUMX B COCTOSIHUH
QJIKOTOJIBHOTO OMbSHEHUSI MCIOPTHII JOporocrosiee obopynoBanue. Jpyroi,
MBITAsACh €0 OTPEMOHTHUPOBATH, MOJYYHJI TPaBMy. BUHOBHUK 3BOHHUT BaM JIOMOM
1o TeeOHy U C TPEBOTOM CIIPAIIUBAET, UTO K€ UM TeIeph JeiaTh?

BapuanTtsl noBeaeHus:

1. «/lelicTBylTe cornacHO MHCTpyKuuu. [IpounTaiite ee, OHa JIEKUT y MEHS
Ha CTOJIE U C/IeJIaliTe BCE, UYTO TPeOyeTCs»;

2. «Jlonoxure o ciayunBuieMcs BaxTepy. COCTaBbT€ aKT Ha IOJOMKY
o0opyZ0BaHus, MOCTPAJABIIMK MyCTh MAET K ASKYpPHOU MeacecTpe. 3aBTpa
pazbepemcsiy;

3. «be3 mens Hu4ero He npeanpuHuMaiTe. Ceiiyac st mpueny u pazdoepycoby;

4. «B kakom cocrossHuu mnoctpagaBmuii? Ecnu HE0OX0aUMO, BBl 30BHUTE
Bpauay.
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E) OpHaxael Bbl OKa3ajguCh YYaCTHUKOM JIMCKYCCHUM  HECKOJIBKHX
PYKOBOJUTENEH O TOM, KaK Jy4lle CTPOUTh OTHOUIEHMs C MOAYMHEHHbIMU. OnHa
U3 TOUEK 3pEHUsI BaM IIOHPaBUIIACh OOJIbIIIE BCETO.

BapuaHnTsl noBeneHus:

1. «4YToOBl MOAYMHEHHBIM XOpOLIO padoTan, HY)KHO MOAXOAUTh K HEMY
UH/MBUYAJIbHO, YYUTHIBATH OCOOCHHOCTH €T0 JTUYHOCTH;

2. «Bce 310 Menouu. I'maBHOE B OLEHKE JIOAEHM — 3TO HMX JEJOBBIE
KAaueCTBAa, UCIIOJHUTENbHOCTh. KaKplil TOJKEH JeNaTh TO, UTO €MY MTOJIOKEHOY;

3. «Ycnexa B PyKOBOJCTBE MOXHO JOOUTbCA JIUIIb B TOM Ciy4ae, €CiH
MO/TYMHEHHBIE IOBEPSIOT CBOEMY PYKOBOJUTEIIO, YBAXKAIOT E€rO»;

4. «9T0 MpaBWIBHO, HO BCE K€ JIYUIIMMH CTUMYJAMU B padOTe SIBISIOTCS
YETKUW NMPUKA3, IPUIIMYHAS 3apIuiaTa, 3a- CIyKEHHAs! IPEMHUSD.

X) Bboi — nawanpHuk 1exa (otaena). Ilocie peopraHm3amuu BaM He
00XO0JIMMO CPOYHO TEPEKOMIUIEKTOBAaTh HECKOJIbKO Opurana (0ropo) cOriiacHo
CBOEMY IITATHOMY PACIUCAHUIO.

BapuanTtbl noBeneHus:

1. Bo3pmuTech 3a €0 caMH, W3YYUTE BCE CIHCKH M JIUYHBIC Jelia
pabOTHUKOB 11eXa (0TIeNa), MPEIIOKUTE CBOM MPOEKT Ha COOPAHUU KOJUIEKTUBA;

2. llpennoxkute pemaTh 3TOT BONPOC CIyKO€ yIpaBiIeHHUsS MEPCOHATIOM —
BE€Jlb 3TO UX paboTa;

3. Bo usbexanue KOH(MIMKTOB MPEIJIOKUTE BBICKA3aTh CBOM TOXKEJIAHUS
BCEM 3aWHTEPECOBAHHBIM JIMIIAM, CO3JaJUTE KOMHCCHIO TIO KOMIUICKTOBAHHIO
HOBBIX Opuraj (010po);

4. CHauana onpenenure, KTo OyAeT BO3IJIaBIsATh HOBbIE Opurabl (01opo) u
YYaCTKH, 3aT€M IMOPYYHTE 3TUM JIIOJSAM IOAaTh CBOM IMPEIOKEHUS MO COCTaBY
opurag (610po)

3) Bbl HemaBHO paboTaeTe HadalbHUKOM Iiexa (OTAeNia) Ha KPYITHOM
MPOMBIIJICHHOM TpPEeANpUsITAM (HAa 53Ty JOKHOCTh MEpeuuid W3 Jpyrou
opranuzanuu). Eme He Bce 3HaIOT Bac B auilo. Jlo odemenHoro nepepniBa 2 4. Mns
0 KOPHUAOPY, Bbl BHAUTE Tpex pabounx (pabOTHUKOB) Ballero imexa (OTAelna),
KOTOpPBIE O YEM-TO OXKMBIIEHHO Oece YT W He oOpallaroT Ha Bac BHUMAaHUS.
Bosspamasics yepes3 20 MUH, BUAUTE Ty )K€ KapTUHY.

BapuanTtsl noBeaeHus:

1. OcraHoBuTech, AaAUTE MOHATH pabounM (pabOTHUKAM), YTO BBl HOBBIN
HavyaJgbHUK 1iexa (otaena). Bckonb3b 3aMeTuTe, 4yTo Oeceqa ux 3aTsHyJiach U mopa
Opatbcs 3a J1e710;

2. Cnpocute, KTO UX HETIOCPEICTBEHHBIN HaYaIbHUK, BEI30BUTE €T0 K ceOe B
KaOWHET;

3. CHauana NOMHTEPECYETECh, O YEM UAET pa3roBOp, 3aTEM MPEACTABUTECH U
CIIPOCUTE, HET JIM y HUX KaKUX-TMOO MpeTeH3ui K aaMuHucTpanuu. [locie storo
MIPEIIOKUTE IPOUTH B 11eX (0T/Ie) Ha paboyee MeCTo;
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4. Ilpexae Bcero, MpeICTaBUTECh, IOMHTEPECYETECh, KAaK OOCTOSAT Jiea B UX
Opuraje (0r0po), Kak 3arpy»eHbl paboTol, yTo MemaeT paboTars. Bo3pMmeTe 3THX
pabounx (pabOTHUKOB) Ha 3aMETKY

Tembl TOKIaA0B:
1. OGy4uenue nepcoHana;
2. CoBpeMEHHbIE U3BMEHEHHS B OpraHU3allud TPY/a.

Tema 9. PykoBonacTBO: BIacTh, IUAEPCTBO, MAPTHEPCTBO — ouHas hopma — 2
yaca, 3ao4Has — 0 yacos.

Cooepoicanue: TUAEPCTBO, KadyecTBa JIMAECPA, CTWIb YIPABICHUS, BHIBI
CTWJICH:  aBTOPUTApHbIA,  JIEMOKPAaTUYECKHUW,  JHOEpanbHBbIA,  «PEHIETKa»
MEHEI)KMEeHTa. Brnacte, BnusHue, (POPMBI BIIACTU U BIUSHUA.

Bompocsr:
1. CymHocTh THaepcTBa, CTUIL PYKOBOACTBA;
2. BnacTtp u BIUsHUE.

Tect

1. YTo u3 nepeynciIeHHOro XapakTepu3yeT TUIl MEHEIKEpa-OpraHu3aTopa:
A. YuuTbIBaeT NOTpeOHOCTH U UHTEPECHI JIIOACH;

b. YunrtsIBaeT Hyk/1bl IPOU3BOJICTBA;

B. B 0CHOBHOM OpUEHTUPOBAHO HA IPOU3BOJICTBO;

I'. Hanenen Ha MHHOBAIIMY U Pa3BUTUE OPraHU3ALINAM.

2. PeanpHO€ BIUSHUE NIPU YIIPABICHUH 110 LIEJISIM UMEIOT PYKOBOJAUTENH
A. CpenHero ypoBHSIM

b. Husmero ypoBHs

B. Beicuiero, cpeIHEr0 U HU3LIETO YPOBHS

I'. BBICIIIETO YPOBHA

3. Kakas u3 4enoBeyecKHX NOTPEOHOCTEW SABISETCS TJIaBHOM MO TEOpUHU
MoTuBanMu Makknemianga?

A.Ycnex

b. Jlenbru

B. Cobona

I'. 6e3omacHOCTh

4. Yem xapakTepusyercs KOMIIPOMUCC IPH MPUHATHN PELLICHUS

A. VYcCTaHOBJIEHME HEKOEro CpEeIHEro B pe3yJpTaTe cHopa JBYX
COTPYAHUKOB

b. YMeHbuieHneM BBITOJBI B OJHOM O0JAacCTH C LENbI0 YMEHBLICHUS
HEXKEJIATEIIbHbIX MOCIEICTBUI B IPYTrOM
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B. IlpunstneM peuieHus ayAuTHBHO, YYUTBHIBAIOIIETO MHEHUS BCEX
3aMHTEPECOBAHHBIX CTOPOH
I'. YMenbleHneM BBITOJIbI

5. UTO OTHOCUTCA K KaTETOPUU «BHYTPEHHETO BO3HATPAXKICHUS
A. 3apruata

b. Kapsepa

B. Cama pabota

I'. Ilpu3Hanue OKpyKEeHUs

6. JIJist yero ocCyiiecTBISICTCS JEIErUPOBAaHUE CBOUX MOJHOMOYHUHN IPYyTHUM
PYKOBOJUTENSIM

A. [l onTUMabHOTO PEICHUST KOMIUJIEKCHOM 3aJja4u

b. Jlnst coxpaHeHuUs: «TpyIIIOBOT0» CTHIISI pa0OThI

B. Jlns npoBepku kBamduKaIug pabounx

I'. Bce nepeunciennoe

7. Kakas oOpatHasi cBsI3b HMeeT OoJjiblliee 3HAUYCHHE C TOYKH 3pEHUS
MOBBITIIEHUS 3(PHEKTUBHOCTH KOMMYHHUKAITUN?

A. IlonoxxurenpHas

b. Koppemaunonnas

B. Heonpenenennas

I'. orpuniarenbHas

8. N3 mepeuncneHHpIXx MeHEMKEPoB: 1. ['eHepanpHbIl JUPEKTOP U YICHBI
npaBiicHHus. 2. PyKoOBOOMTENM C€aMOCTOATENBHBIX OpraHoB. 3. PykoBoaurenu
uexoB. K BeiciIeMy 3B€HY yIpaBJIC€HHs] OTHOCSTCS:

A 1,2
.2
.1,2,3
1

= W

9. IloBeneHue, OpUEHTUPOBAHHOE HA KOHTPOJIb — 3TO

A. JlelicTBUSI TIOQUMHEHHBIX HAINpPABICHHBIE HA TO, YTO XOYET YBHUJETH
PYKOBOJICTBO MPU MPOBEPKE UX ACATECIBHOCTH

b. OpuenTupoBaHne Ha 3aHUKEHHBIE LIEJIH

B. Hcnonb3oBaHue TOro, 4YTO KOHTPOJIEPHI HE 3HAKOT JOCKOHAJIBHO
JESITEIbHOCTh MOAYMHEHHBIX UM COTPY/IHUKOB

I'. OpuenTtupoBaHue Ha 3aBBILICHHBIE LU

10. Ilpouecc nenervpoBaHus TMOJHOMOYMM BKJIIOYAET B ceOs mepenady
MOJTHOMOYHUM OT CTapIIEr0 PYKOBOJUTENS HUKECTOAIIUM PYKOBOJIUTENSAM Ha
BBINIOJIHEHUE CIICLMANbHBIX 3aJaHnil. Kakasg cuTyanuss CBOMCTBEHHA JSTOMY
npoiieccy?
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A. TlepenaroTcs TOTHOMOYUSI M  OTBETCTBEHHOCTh HUKECTOSIIEMY
PYKOBOJMTEIIIO

b. [lepenaeTcst OTBETCTBEHHOCTh HIXKECTOSIIEMY PYKOBOIUTEIIO

B. Ilepenatorcss MOTHOMOYHMST HUKECTOSIIIEMY PYKOBOJIUTENIO, a BCIO
OTBETCTBEHHOCTH MPOAOKAET HECTU CTAPIINI PYKOBOJAUTEIb

I'. HazHauaeTcs HOBBIM, paBHBIN MO0 paHTy PYKOBOJUTEINb U €MY Tepe1aeTcs
BCSI OTBETCTBEHHOCTD

11. Ilouemy meTombl MNPAMOrO MPUHYXKACHUS M CTpaxa HaKa3aHWs
MOCTETIEHHO BBITECHSIOTCS METOJaMH COIUAIBHOTO MPUHYKICHUS?

A. CTasio HeBBITOJTHO JIEPKaTh OOJBINON MITAT COTPYAHUKOB

b. TpymHo mNOATOTOBUTH MEHEIKEpa, CIHOCOOHOTO A(PGEKTUBHO HUX
UCIIOJIb30BaTh

B. PaGouee nBmxeHue AOOMIOCH OINpPENEICHHON 3alUIIEHHOCTH pabodmx
OT IPSIMOTO MPUHYXICHUS

I MexaHu3sm TpuUHYXKACHHUS TepecTal  o0ecreuuBaTb — pa3BUTHE
IIPOU3BOCTBA

12. KakoBo onTHMaabHOE YHCI0 MOJUNHEHHBIX ?

A. UYewm OoJbliie MOAYMHEHHBIX, TEM Jierde paboTaTh
b. 15-30 yenosek

B. 7-12 gyenoBek

I'. 3-5 uenoBek

13. KakuMu OCHOBHBIMH YEPTAMHU JIOJKEH 00J1a1aTh «JIuaep»?

A. CnocoOHOCTh OMNpeAeNuTh MECTO OO0 M MPHUHATH KOPPEKTUPYIOIIHE
MepBI

b. YMeHue pemars JUYHOCTHBIE KOH(IMKTHI, KOTOPbIE BO3HUKAIOT IPHU
BOJIEBBIX PELICHUSX

B. BbiTh 00mUTENEHBIM

I'. YMenune oOmarbcs C JIOJBMH, CIIOCOOHOCTH PAaclo3HaBaTh IMOTEHIIHAI
KQKJIOTO 4YeJIOBEKa M 3aMHTEPECOBBIBATH €r0 B IOJHOM HCIIOJIb30BAHUHU 3TOTO
NOTEHIMAJIA

14. B yem 3axiroyaeTcs MPUHIUI €AUHCTBA YITPABIICHUS

A. Y moboro ciyxaiero (paboTHUKA) MOXKET TOJIbKO OJIMH PYKOBOJIUTEIh

b. IlomHyro u aOCOJIOTHYIO OTBETCTBEHHOCTb 3a JEATEIBHOCTh BCETO
NPEANPUATUS TOJKEH HECTH OJIUH YEIOBEK

B. Yucino nuil, Haxongmuxcst B 3p(HEKTUBHOM YNPABICHUN TUMUTHPOBAHO

I'. OTBeTcTBEHHOCTD 32 PabOTY KOJJIEKTHBA HECET rPpyIa pyKOBOIUTEIEH

15. ITpumep BIHSHUS Yepe3 Pa3yMHYIO BEPY — 3TO OTHOILIEHHE
A. Pabouero ¢ mactepom

b. KpecTbsiHnHa ¥ moMenyKa

B. IlauuenTa ¢ jiedammm Bpauom
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I'. ITopcyaumoro u cyapu

OTBeTHI:

labr 9a
2T 10B
3a I1r
40 12B
5B 131
6a 14 6
7r I5B
81

Cutyauuu s 006CyXIeHus

1. YkaxnTte, KakOH CTHJIb yIPABIICHUS TPUEMJIEM Ha CTaJIMHA OPTaHU3AIUN
MPEANPUATHAS, KAaKOW B YCIOBHSIX CTAaOMIBHO pPAaOOTAIOMEro MPEANPHUSTHA.
Oo6ocnyiiTe.

JIJist pyKOBOJIUTENST KAaKOrO CTHJIA YIPAaBIEHUS XapaKTEPHBI CIEAYIOIINE
YepThI:

* TIACCUBEH B BBIIIOJIHCHUH YIIPABICHYECKUX (PYHKITUN;

*  OXHUJAET YKa3aHWUM CBEpXY WUJIU JaKe TpeOyeT ux;

* B KPUTHYECKUX CHUTyallUAX HE 0O0XOAUTCS 0€3 MOMOIIY BBIMIECTOSIINX
PYKOBOJUTEIIEH;

* HEIOCTaTOYHO OOIIUTEIHHBIN YETOBEK, C JIOAMH Pa3rOBaprBaET MAJIO;

*  TPOIYKTUBHOCTH PAOOTHI MOBHIIIACTCS B €T0 OTCYTCTBHUE ;

*  PYKOBOJMMBIEC HE TOJIBKO COBETYIOT, HO MOTYT JaBaTh €My YKa3aHUS;

*  KOHTPOJHUPYET paboTy OT ciydyas K CIyJaro;

* B paboTe HEe 3aMHTEPECOBaH, MOAXOIUT K Jie7y (OopMabHO;

* TIPUKa3bIBATh HE YMEET;

* KPUTHUKY BBICIYIIMBAET, JaKe 00€IaeT MPUHATh MEPHI, HO HUYEro He
JIeIaeT;

*  MOJXKHO CKa3aTh, YTO HE CTPEMUTCS BOCTIOJIHUTH HEJOCTATOK B 3HAHUSIX;

* CKJAJbIBacTCs BIIEUATIICHHE, YTO OOUTCS OTBEYaTh 3a CBOW JCHCTBUS,
CTapaeTcsi YMEHBIIUTh CBOIO OTBETCTBEHHOCTH;

*  €ro OTCYTCTBHE HE 3aMeYaeTCs UCIIOTHUTEISIMH;

* IS BBIIOJHCHHWS TOW WM WHOW pabOThl HEPEIKO MPUXOIUTCS
yrOBapuBaTh CBOUX IMOTYNHEHHBIX;

* ObIBacT, YTO yIpaBJICHYCCKHE (PYHKIIUU MPAKTUYCCKH TPUHUMAIOT Ha
ce0st Ipyrue 4ieHbl KOJUICKTUBA.

* penaxo OepeTcs 3a BHIMOJIHEHHUE CJIOXKHOTO JIeja, a, CKOPEe BCETO, YXOAUT
OT 3TOTO;

* 0e3pa3au4HoO, YTO O HEM JyMalOT MOAYUHCHHBIE.
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2. Bl — pykoBOAWTENb MPOW3BOACTBEHHOTO KOJUIEKTHBA. B mepuon
HOYHOI'O JEXYpCTBa OAMH M3 BallMX pabOyMX B COCTOSHUU aAJKOTOJBHOTO
ONbSHEHUS UCHOPTUJI Joporocrodilee obopynoBaHue. Jpyroi, mbiTasch €ro
OTPEMOHTHPOBATH, MOTYUUIT TPaBMbl. BUHOBHUK 3BOHUT BaM JIOMOM 10 TenehoHy
U C TPEBOTOHM CIPAlIMBAET, UYTO K€ MM TeNephb Aenarb. Kak Bbl OTBETUTE Ha
3BOHOK:

1. «/leiicTByliTe coriiacHO UHCTpYKIUU. [IpounTaiite ee, oHa JISKUT Y MEHS
Ha CTOJIE, U CHIEJIaliTe BCE, UTO TPEOYETCS».

2. «Jlonmoxute o cimyuuBmieMcsi BaxTepy. CoCTaBbT€ akT Ha TOJOMKY
o0opyZoBaHUs, TMOCTPAAABIIMKA IMYCTh HAET K ACKYPHOM MeacecTpe. 3aBTpa
pazoepemcs.

3. «be3 wmens Humuero He mnpeanpuHumaiite. Celiyac s mpueny H
paz0oepychy.

4. «B xakoMm cocTosiHMM TOocTpajaaBimiuii? Eciu HEoOX0IMMO - BBI3OBUTE
Bpayay.

KakoMy cTwito ynpaBiaeHUs COOTBETCTBYET KaXKIbId W3 MPEII0KEHHBIX
BAPUAHTOB?

3. Usyuure 9 mnpasun [eina Kapaeru «Kak ucnpaBuTh dYenoBeka, He
OCKOpOJIsisl €r0 U HE HAHOCS €My OOMJIbI»:

1. HayuHaliTe C TMOXBaJbI W MCKPEHHET0 TMPU3HAHUSA JOCTOMHCTB
co0eceTHUKa.

2. YyKa3bIBalTe HA OMIMOKH JPYTUX HE MPSIMO, a KOCBEHHO.

3. cHayajia TOTOBOPUTE O COOCTBEHHBIX OIMMOKaxX, a 3aTeM YXKe
KPUTUKYWUTE CBOETO COOECETHHKA.

4. 3anaBaiiTe coOECeIHUKY BOIMPOCHI BMECTO TOTO, YTOOBI €My YTO-TO
MIPUKA3bIBATh.

5. JaiiTe 4emoBEKY BO3ZMOXHOCTH CIIACTH CBOE JIUIIO.

6. BeIpaxkalTe TIOAIM OJOOpPEHHE IO TMOBOAY MalleHIleld WX yJIadyud |
OTMEUANWTE KAXKABIM UX ycrneX. byabTe UMCTOCEPACYHBl B CBOEH OLIEHKE U LIEAPHI
Ha MOXBaly.

/. co3maiiTe JIOJSM XOPOIIYI0 PENMyTaluio, KOTOPYIO OHH OYIyT CTapaThCs
ONpaBaaTh.

8. mpuberaiite k moomipenuto. Co3maBaiiTe BIEYATICHHE, YTO OIIMOKA,
KOTOPYIO BBl XOTEJIM BHJIETh HCIPABJICHHOM, JErKO HCHpaBUMA; JeiailiTe Tak,
4yTOOBI TO, HA YTO BBI MOOYKIa€TE JIFOJCH, HE Ka3aJ0Ch UM TPYIHBIM.

9. nmoOuBaiiTech, 4YTOOBI JIOAW OBUTM pagbl CACNAaTh TO, YTO BHI
npeaJiaraeTe.

Pemmte cutyainuu, Cnonb3ys BhlllIEyKa3aHHbBIC MTPaBUIIA.

1) Jlupexktop Marazuna coBepman o6xom cekuuid. OH OBLT JOBOJICH
MOPSIIKOM U OpraHu3aiueit pabotel. Bee Oblmu 3aHATHI cBOMM nenoM. Brapyr on
YBUJIEN TPEX MPOAABIIOB, O YEM-TO YBJICUCHHO OCCEAYIOMNX U HE TOPOTISAIINXCS Ha
cBou paboume mecta. JIMPEKTOp OKIMKHYJT MX W COPOCHJ, TMOYEMY OHH HE
3aHUMAarOTCs AesioM. [IpoaBIbl CTamu 4TO-TO HEBHSITHO TOBOPUTH, HO AUPEKTOP...
Uto npennpuHsi TUpeKTop?
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2) Bam momuuHEHHBIN TIOCTOSIHHO Oma3absiBacT Ha padoty. M kaxawiii pas,
KOI/Ia BBl JIEJIaeT€ €My 3aMeuyaHue, HaXOJUT OIpaBlaHus, KOTOPbIE KaxyTcCs
BIIOJTHE OOBEKTUBHBIMU. BBl cunTaere, 4To Tak Jajbllle MPOJ0JKATHCS HE MOXKET.
B yem Oynmer coctosiTh 1enb Bamed KpUTHKUA? Kakyro TakTUKYy KPUTHKH BbI
nzoepere?

3) Bam HemocpencTBeHHBI HayaldbHUK IOCTOSITHHO HEJOBOJICH Ballei
paboroii. Uto Obl BBl HHM Jejand, OH Bce OpakyeT. Bbrl He pa3 mbITaiuch
MOACTPanBaThCs MO HEr0, HO JIEJI0 HE U3MEHWIOCh. Torja Bbl pEIIiIn BhICKA3aTh
eMy KpuThueckue 3ameuanus. Kak Obl Bbl MOCTYNHWIM Ha camMoM jene? UTo Hamo
cAenaTh, YTOObI COXPAHUTD JIETIOBbIE OTHOILLICHHUS ?

4) PykoBomutelib  OOBACHSET MOJOAOMY paOOTHUKY, UTO HAaJ0
NPUJCPKUBATHCS YCTAHOBIICHHBIX TMPaBUJI, a HE IMOCTynaTb IO CBOEMY
YCMOTpEHHI0. MoJIoI0ol 4YenoBeK pa3Apak€HHO OTBevaeT: «Bbl mpusbiBaeTe K
TBOPUYECTBY, a CaMH IPECEKaeTe BCAKYIO0 MHUIMATUBY». Kak mponokuth Oeceny,
YTOOBI PA3rOBOP MOTYYHICS UICKPEHHUM U HE OOUIHBIM?

3anonHuTe TabNIMIly, YKa3aB METO/IbI YIIPABJICHUS, XapaKTepHbIE JJI CTUIIEH
PYKOBOJICTBA.

Crtunb PYKOBOJACTBA MGTOI[LI YIIPABJICHUA

VYkaxurte MMPpCUMYIICCTBA 1 HCAOCTATKH PA3JIMYHBIX CTUJICH PYKOBOJACTBA.

TeMmbl fOKIan0B:

1. KoHuenuus nuaepcTna,

2. CuTyaniMoHHBIE TEOPUH JTUACPCTBA,;

3. [Ipobemb! MuaepcTBa B OpraHU3alliy;

4. ABTOpUTET MEHEIKEPA,;

5. HepopmanbHasg rpynna u ee BiausHHE Ha 3(P(HEKTUBHOCTH YHPABICHUS
OpraHu3aluen;

6. Ciry>keOHast CyOopIuHaITHS.

Tema 10. MoTuBanus coTpyJaHUKOB — o4Has ¢opma — 2 yaca, 3aouHas — 4
Jaca.

Cooepoicanue:  MOTUBAIUSA, TOAXOAbI K MOTHBAIlMH, ITOTPEOHOCTH,
BO3HArpaXXJIeHWe, CTUMYJ, MOTHB, MoTuBupoBaHue. CopaepkaTeiabHble U
mpoleccyaibHble TEOPUM MOTHBalMM. HampaBieHus MOTHBAIUHU, CIIOCOOBI
BO3HArpaXkICHMSI.

Bompocsr:
1. ITonsiTHE MOTHBAIIUH;
2. ConeprxatenbHble TEOPUU MOTUBAIIUY;
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3. IlpoueccyanbHble TEOPUU MOTUBALINY;
4. IlpakTka MOTHBAIIHH.

Cutyanuu 11t 00CyKIaeHUs

1. [Ilepeuucnennbie Qaktopsl TpyaoBoil MoTuBanuu @D. ['epudepra
(TpyZOBBIE YCIEXH, COIMAIbHBIA CTATyC, JIMYHbIE CKJIOHHOCTH pabOOTHHUKA,
MpPU3HAHUE 3aCiyr, CIYX)EOHbIH W TPOdEeCCHOHANBHBIA POCT, YCIOBUS TpPYIa,
OTHOILICHHS HEMOCPEICTBEHHOIO0 HAyajJbHUKA, CTENEHb OTBETCTBEHHOCTH,
3apIiaTa, caM IpoIece Tpyaa, TapaHTHH COXPaHEeHUs pabOThl) KiaccupuupyinTe
M0 CTEMEHM BJIUSHUS HAa MOTHUBAIMIO. 3alOJHUTE TaOIuIly. YKaXKHUTE, KaKue
(baKTOPHI MPU UX HETATUBHOCTHU NMPHUBEAYT K MAJECHUIO TPYI0BON MOTHBAITUH.

@DaKTOpBI, BIUSIONINE HA YJIOBICTBOPEHHOCTh YEJIOBEKA TPYJIOM, TO3UTHUBHBI
MoTuBanys HOCUT HEUTPAJIbHBINA XapakTtep | MoTuBanus pacter

ok wpnE

ook wnE

2. B o00yBHOM wMarasumHe Ha3penaa KOH(MIWKTHAs CHUTyalldus MEXIy
MOAYMHEHHBIMA M PYKOBOJCTBOM. HeECKOJNBKO MpOJaBIOB — KOHCYJIHTAaHTOB
OOBUMHWJIM aJIMHHHUCTpPAIIMIO Mara3uHa B TOM, 4TO 3apa0OTHYIO IUIATy Ha3HAYAIOT
BCEM OJIMHAKOBYIO BHE 3aBHCHMOCTH OT BKJaja Kaxkaoro paborHuka. Kakyro
TEOPUI0O MOTHBAIIMM HEOOXOJIMMO HCIOJIb30BaTh PYKOBOJCTBY IS PEIICHUS
JTAHHOMU MTPOOJIEMBI U ITOYeMYy?

3. B opranumzanuy BBISSBUJIM HapylI€HHE MPaBUI BHYTPEHHETO TPYIOBOTO
pacnopsika W TpaBwi ToproBid. Kakue MeTonapl ymopaBieHHs U (HOPMbI
MOTHBAllMM HEOOXOJMMO MCIOJIb30BaTh B JAHHOM CHUTyalUd ISl YCTPAHEHHS
JAHHBIX HAPYLIECHUM.

[lepeuncnure CyleCTBYIOMNE CIIOCOOBI CTUMYJIMPOBAHUSI PAOOTHUKOB.

4. PabGoTHukM oTaena pekiaamMbl W uHGopManmu (GUPMBI «AITbOATPOCH
BBITIOJIHSUTA  33JlaHue TO0 pa3pabOTKe M MPOBEJICHUIO PEKIAMHOW KOMIIAHWU TIO
MPOJIaXKe MPOYKTOB U3 COU. DKOHOMHUYECKHI 3(h(DEKT OT MpOBEACHHS PEKIAMHOM
koMmrianuu coctaBui 500 Teicsy pyOeit. B pomu pykoBoauTesst KaapoBOH CITy>KOBI
bupmMbI « ATTEOATPOCY MPEUIOKUTE MEPHI TTOOIIPEHUS U BO3HATPAKICHUS.

Temsl 3cce:
1. «Bce ymnpapneHue, B KOHEUHOM CUETE, CBOAUTCS K CTUMYJIMPOBAHUIO
AKTUBHOCTH JIPYTUX JTIOACH).
JIn SIxxoka
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2. «Korma y Bac yxe eCTh IITaT, COCTOSIINI U3 MOATOTOBJICHHBIX, YMEBIX U
HSHEPTrUYHBIX JIIOJIeH, B KAaueCTBE CJEIYIOLIEro Iara Haa0 CTUMYJIHUPOBATH HX
TBOPYECKUE CITIOCOOHOCTH.

Axuno Mopura

Tembl JOKIaA0B:

1. Yayumenue ycnoBuii Tpyaa B Poccun;

2. InpuButyaibHas ¥ TPYIIIIOBasi MOTHUBAIIHS,
3. [IpaBuna 3¢ heKTUBHOI MOTHBAITUH.

Tema 12 I[TPOLHECC KOHTPOJIA 3a0uka 2
Tewma 13. JlemoBoe obmenune — ounasi popma — 2 gaca, 3a09Has — 2 4daca.

Cooepoicanue: oOlIeHUE, NCIOBOE OOIIEHUE, CTOPOHBI JISJIOBOTO OOIIEHUS,
BUJIBI M (POPMBI JCIOBOTO OOIICHHUS, PEKOMCHJAIMH IO YJIYUIICHUIO JEI0BOTO
oOIlleHHs, OpraHu3alus JCJIOBOr0 OOIIEHUS. OTHKAa JEJIOBBIX OTHOIICHHH.
Tenedonnoe odieHre U AenoBas Oecena.

Bompocsr:

1. CymHOCTh M co/iepKaHKE JISJIOBOTO OOIIEHNS;
2. Bunbl u GopMBbI 1€710BOTO OOIIEHNUS;

3. Opranuzanus J1eJI0BOro O0IICHUS;

4. DTUKa AeI0BOro OOIIEHUS.

3aganus 1151 00CYKIECHUS

1. TlepeBeaute B GOpMBI 1€TTOBOTO OOIICHHS MeperoBopbl Mexay [lomom u
bannoi, reposimu omHoumeHHOM cka3ku A.C.IlymkunHa. Hcnone3yWlTe SI3bIK
OusHeca: coBMeleHue mpodeccuii, cucrema oOIJaThl Tpynaa, padboTomaTeNb,
pabOTHUK, TMPETEHACHT Ha JOJKHOCTb, JOTOBOP, KOHTPAKT, YCJIOBHS PabOTHI,
KOMITPOMHUCC, KOHCEHCYC, BUJIbI M COJIEP>KaHUE JEATEILHOCTH U TIP.

Onu30]1 IEPBBI: 3aKIIIOUEHUE TPYIOBOTO COTIIAIIICHHUS.

«Hyoicen mne pabomnux:

llosap, kKoHIOX, NIOMHUK.

A 20e mHe Hatimu makoeo

Cryarcumens He CIUUKOM 00pP02020 2 »

banoa cosopum: «byoy cayscumes mebe crasHo,

Ycepono u ouenv ucnpasno,

B 200 3a mpu wenxa mebe no 16y,

Ecmb oice mne oasaii sapernyto nonoyy.

Ipuzaoymancs non,

Cman cebe nouecvisamo 100.

Ll]enk wenky 6edv po3Ho.

/la nonaoesncs on Ha pycckuti agocw.

Ilon 2o6opum banode: «Jlaono.
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He 6yoem nam oboum naxiaouo...»

Dnu30]1 BTOPOM: OTHOLICHHE PAOOTHUKA K CBOUM OOSI3aHHOCTSIM.

Bce 1n yciioBus cornamieHus BBITOTHSIIOTCS?

Kak Beimosann banja cBou 00si3aHHOCTH?

DMNu307 TPETHIA: OIUIaTa TPy/aa, OTOBOPEHHAS COTJIAIIICHUEM.

CripaBeUIMBOCTh KaKMX MPaBUJ JICJIOBOTO COTPYIHHUYECTBA MOATBEPIKIAIOT
3aKIII0YHMTEIIbHBIC cI0Ba banel: «He roHsuics OBl ThI, MOII, 32 ICIICBHU3HOIOY.

2. HazoBuTe BexxsmBbIe (hOpMBI 0OpaIieHus ¢ mpock00oii (mporry Bac, OyapTe
TaK JIIOOE3HBI U T.I1.), 3aT€M BEXIJIMBBIE (JOPMBI OTKa3a (K COXKAJICHUIO, HE CMOTY
BaM MIOMOYb; 3TO HE B MOMX CHJIAaX H T.II.)

BcnomuuTe 0 IpeAnOYTUTENILHOCTH B ONPEIEICHHBIX CUTYallUAX MPOCHOBI B
cocJiarateJIbHOM HaKJIOHEHUH (XOTeNIoCh Obl), 0TBETa 1o (popMyIie aa, HO... .

Haiinute dopmyinbl mpockObl M 0TKa3a, YMECTHbIE B OOIIEHUH C KOJUIETOM, C
BBIIIECTOSAIIMM JIUIIOM, C KIIUEHTOM (DUPMBI.

3. PaboTa Hai MpaBUIBLHOCTHIO PEYH.

A. TIpokoMMEeHTHpYHTE OIIMOKKM B  BBIPAKEHUSX: KPUMHUHAIHHOE
MPECTYIUICHUE, CBOOOJIHAS BaKaHCHs, MPEUCKYpPaHT LI€H, MaMSITHBIA CYBEHHD,
Oyaylye MepCcreKTUBBI, CMEIbI PUCK, TIEpBasi MpemMbepa, Mosi aBToOuorpadus,
nepBoe 00eBOE KpeIIEHUE, XPOHOMETPAK BPEMEHHU.

b. YcrpanuTe MHOrOCioBHE€ B BBIPAKECHUAX: Ka)K/1ash MUHYTAa BPEMEHH,
OTCTYyINaTh Ha3aj, B JckaOpe Mecsiie, BIEpBbIe MO3HAKOMUTHLCS, 3aBEllaTh B
HACJIEJICTBO, B JICTHUM MEPUO]T BPEMEHH, OLIMO0YHOE 3a01yKICHHE.

B. OObsicHuTe 3HA4YE€HUS CIOB-MAPOHMMOB U MpUIyMalTe OOOPOTHI CO
CJIOBaMHU: CpaBHITh U CpPaBHUTh;, HajAeBaTb U ojJeBaTh; JIPPEKTHBHIA U
3¢ PeKTUBHBIN; SKOHOMHBIM U SKOHOMUYHBIN; HEBE)KA U HEBEXK/Ia; BAHHA U BaHHA;
OJIMHAPHBI W OpJWHAPHBIA; ampoOUpoBaTh W OMPOOOBATH, MPEACTABUTH H
MpPENOCTaBUTh; AKIIMOHEPHbIM U AKIHMOHEPCKUH; IUIAHUPOBKA W IJIAHUPOBAHME;
a0OHEeHT U aOOHEMEHT; XO3SWHWYaTh M XO34WCTBOBATH, aJ[pecaT M aJPECcaHT;
NapJIaMEHTEP U MapJIaMEHTAPUM.

I OObscHuTe  3HAYEHUE  CJIOB:  UMIIOPTUPOBATH,  MPHOPHUTET,
rapMOHUPOBaTh, KOH(MUIEHIIMATILHO, MPOJIOHTAIUS, JETUTUMHOCTD, aJCKBATHBIN,
KOHCEHCYC, MEHTAJIUTET, PCHOME, TUBUCH/I, TJICOUCITUT.

4. Paznenurech Ha mapbl. B mape oAMH — «PYKOBOAMUTEIbY, IPYrod —
«MOIYMHEHHBIW». 3ajada «IOJYMHEHHOT0» OOBSICHUTH, UYTO y HEro He ObLIO
JIpPYroro BBIXOAA, 4YTO OH HE CIEUUaJIbHO OMO03Jaj, WM pPa3KajioOuTh
«HAYaJbHUKA», TPUAYMAB COOTBETCTBYIOILIYIO UCTOPUIO. 3ajaya «HaYaIbHUKA) —
JIOTUYHO JI0Ka3aTh «IMOJYMHEHHOMY», UYTO €r0 YBEpPTKH HE WMEIOT TOJ COoOOM
peanbHOM TOuBBL. «HadanpHUK»  yMBIIIJIEHHO YCUJIMBAET KOH(MIUKTHYIO
CUTyallMl0, JAlollyl0 €My MpaBo Ha oTka3. «lloguuHEHHBII» HE [I0IKEH
MOJ/1aBaThCSl HA IPOBOKAIIUIO.
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5. I'pynna pa3buBaercst Ha mapbl U MPOBOJUT Tesie(OHHBIE PAa3TOBOPHI B
CIEAYIOINX CHUTyalusX: IOJUKIMHHUKA, pEJaKkUus >KypHana, JeKaHaT, OaHK,
MarasuH, UHOCTPaHHOE KOHCYJIbCTBO.

Tema pasroBopa nmpou3BOJIbHA, HO HAJO0 COOJIOAATH CIEAYIOIINUE YCIOBHSL:
IIPOBECTU PA3rOBOP I'PAMOTHO, 3aaTh BCErO OAUH BOIPOC, UCIOJIB3YSA IPU ITOM
MHUHHMMAaJIbHOE KOJIUYECTBO CIIOB.

3areM COOECeHMKM MEHSAIOTCS POJSIMH M CHOBa BEAYT pasroBOp B
3aIaHHBIX CUTYalHsX.

6. PazGelitech Ha mapsl. [lepBbie HOMEpa HaYMHAIOT PACCKa3bIBaTh BTOPHIM
O TOM, KaK OHHU IMPOBEJIM BUECPALIHUHN JE€Hb. Y CIYIIAOMIHNX 3a/laHHE — B TEUECHUE
NEPBBIX TPEX MHUHYT MPUHATH 103y, NOJAPAXAIOUIYI0 I103€ pPACCKa3uuKa, M
«OT3EpKAIUBATB» €ro KECThl. 3aTEM MPUHSATH NMPOU3BOJBHYIO 103y U NEpECTaTh
«oT3epKanuBaTh» naptHepa. I[loToM mnomeHsiitecs pomsimu. Pesynabrarel U
OLIYILIEHUSI OOCYIUTE B TPYIIIIE.

TeMmbl T0KIa0B:

1. Ilcuxonoruyeckue 3aKOHOMEPHOCTH JICJIOBOTO OOIIEHUS;
2. [ToaroToBKa BHICTYIICHUS,

3. [IpueMsbl pacronoxeHHOCTH (aTTpaKIMK) B OOIICHUH.

Tema 14. YnpaBnenueckoe obmenne — ounas gpopma — 2 gaca, 3aounas — 0
YJacoBbl.

Cooepoicanue:  yrnpaBlieHUeckoe  oOimieHue, (QYHKIMU W 3aKOHBI
yIpaBJIeHYECKOro oO1IeH s, GOPMBI U TUIIHI YIIPABICHUYECKOTO OOIICHUS.

Bompocsr:
1. CymHOCTh, GYHKIIMHU ¥ 3aKOHBI YIIPABICHUYECKOTO OOIICHUS;
2. ®opMBI U TUIIBI YIIPABICHYECKOTO OOIIECHHUS.

Curyanuu 171 00CyKIeHus

1. PykoBomuTens oOpraHMzanuu cosfaidl  mTad KBATM(PUIUMPOBAHHBIX
CHEIUANINCTOB JUIsl TPUHATUS KOMIIETEHTHBIX YINPABJICHYECKUX PpELICHUH.
OxapakTepusyiiTe OajlaHC MpaB U OTBETCTBEHHOCTH ITAOHBIX pabOTHUKOB. KTO
MOKET ObITh BKJIIOUEH B cocTaB mTada? KakuMu MOTHOMOYMSAMU JIOJKHBI OBITH
HaJIeJICHbI 3TH paOOTHUKH ?

2. Bel Haxoamnmuch B OJHOM M3 TOJpa3JCIICHUI Ballleldl OpraHu3alldf, TJIe
paszoupanu >xanoOy. Korma pabora moaxoanna K KOHITY, pasfajics TelaepOHHBIN
3BOHOK: COOOIIAJIOCH, YTO BaM HEOOXOUMO MPUOBITH HA BHEOUEPETHOE 3aceIaHue
JIEMyTaTCKOM KOMHCCHH IO CEPhE3HOMY BOIPOCY. BBI, ecTecTBEeHHO, IpepBasiv
paboTy u coOupaerech yXOAuTh (BPEMEHH XBAaTUTh TOJBKO JHJIi TOTO YTOOBI
JI0€XaTh).
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B 5TOT MOMEHT K BaM MOAOILIA COTPYJHHUIIA M3 ITOTO MOAPA3JEICHUS U
xoTena (MO ee cioBaM) COOOIIMTH BaM HEYTO 4Ype3BblUaliHO BakHOe. Ho BbI
3HaeTe, KaKk 3HAIOT W Jpyrue, 4TO OHA JIOOWUTENbHUIA «II0/IaBaTh CUTHAIBD,
BBIMCKHMBATh U BCKPHIBATh HEJOCTATKH TaM, IJ€ UX YacTO U HET, MHCATh 5KajJo0bl
BO Bce MHCTaHIMU. Kak mpaBuiio, Bce, 4TO OHA TOBOPUT, — 3TO HA 80 % cIIeTHH,
npasna, Ha 20% Bce ke ecTh palnoHaIbHOro. MTak, oHa KenaeT cCoOOOIIUTh BaM,
BEPOSITHO, O TOM, YTO Balll 3aMECTUTEIb, KOTOPBIKA B MPOLUIBIA pa3 pazoupaics ¢
3TUM K€ BOIPOCOM, OKa3bIBaeTcs.... [Ipunymaiite ¢ppasy uim Heckoibko (pas, ¢
MOMOIIBI0 KOTOPBIX BBl OTKXHUTE OSTOM S>KEHIIMHE B ayAHeHIUU (0TKa3aTh
00s13aTeIbHO) M OJHOBPEMEHHO BBI30OBETE Y HEE TMOJOKHUTEIbHbIE SMOIUH
(moacka3ka: Hayallo U KOHEI[ pa3roBOp HYKHO 3aKOHUUTH HA MOJIOKUTEIHHBIX
IMOLMAX, @ B CEpelMHE pa3roBOpa peyb JAOJKHA MIATH HE O NPOCTYINKE, a O
IPUYHMHE OTKA3a).

3. OGenennslii iepepbiB. PaboTHMIIA BolIa B KAOMHET HavalbHUKA OTJEIa
U TIONPOCHIIa pa3pelieHusl MO3BOHUTH 10 Tenedony. Bemercs Oecema nuyHOTO
xapakTepa. HauanpbHUKy OTJeia JOKHBI TTO3BOHUTH MO CIIY>)KEOHBIM JeiaM, OH
KJET 3BOHKA, HO Telle(DOH Bce ele 3aHAT pabOTHULICH.

Kax Ob1 BBl IOCTYIIWUIIM HA MECTE HauaJbHUKA OTAena?

4. TlogunMHEHHBII UTHOPUPYET BAIlM COBETHI M yKa3aHHWs, JI€JaeT BCE IO-
CBOEMY, HE 00palllass BHUMaHUs Ha 3aMEYaHusl, HE UCIPABIISIS TOTO, HA YTO Bl EMY
YKa3bIBacTe.

Kaxk BbI moctynure? BapuaHTsl TOBEICHHUS:

A. Pa3o0OpaBmiuch B MOTHMBAaX yHOPCTBA U BHUJAS MX HECOCTOSTEIBHOCTb,
MPUMEHIO OOBIYHBIE aIMUHUCTPATUBHBIE MEPhI HAKa3aHUS.

b. B uHTepecax nena mocraparoch BbI3BATh €r0 HA OTKPOBEHHBIN Pa3roBop,
MOMBITAIOCh HANTH C HUM OOIIHI SI3bIK, HACTPOUTH Ha JCJIIOBON KOHTAKT.

B. Anennupyio K akTHUBY KOJIJIEKTHBA — MYCTh OOPATSIT BHUMaHUE Ha €ro
HENPaBUJILHOE MMOBEJACHUE U IPUMEHSAT MEpPbI OOIIECTBEHHOTO BO3/1EUCTBHUS.

I'. TlombiTatoch pa3oOpaThCsi, HE Jelal JU S caM OIMOOK BO
B3aHMMOOTHOUIEHHUSX C 3TUM IMOJYMHEHHBIM, [I0TOM PEIILY, KaK OCTYIHUTb.

5. Bac HemaBHO BbIOpaau pPYKOBOJIUTENIEM TPYJIOBOIO KOJIJIEKTHBA, B
KOTOPOM BBl HECKOJILKO JIET padOTaii PSAOBBIM COTPYIHMKOM. BBl BbI3BAU K
ceOe B KaOMHET MOJYMHEHHOTO JJISl BBISICHEHUS TPUYMH €ro YacThIX OMO3JJaHUM Ha
paboTy, HO caMU HEOXXHJAHHO omo3fanu Ha 15 muH. [loqUMHEHHBIN XK€ TpUIIeN
BOBpEMS U KJET Bac.

Kaxk Bbl HauHeTe Oeceny npu Betpeue? BapuaHThl moBeACHUS:

A. Cpasy mnorpeOyr0 OT HEro OOBSICHEHHI NPUYUH €ro OMO3JaHUi Ha
pabory.

b. U3BuHIOCH Mepe1 MOMYMHEHHBIM U Ha4HY Oeceny B CIOKOMHOM TOHE.

B. Ilo3znopoBatock, OOBICHIO MPUYMHY CBOETO OMO3JaHUS U CIPOILY €ro:
«Kak Bbl lyMaeTte, 4TO MOKHO OKUJIaTh OT PYKOBOJMTEIS, KOTOPBIM TaK K€ 4acTo
OITa3/IbIBACT, KaK M BBI?»
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I'. OtmeHnro Geceny 1 mepeHecy ee Ha Ipyroe BpeMsi.

6. Wnxenep A ¢ uHTEpecOM O3HakoMuics ¢ mnamsaTkol «llpaBuna
OpraHU3allid B3aMMOOTHOIIEHUN PYKOBOJIUTENS C NOAYMHEHHbIMU». OH yBepeH,
4TO 3TO OyAET IMOJIE3HO MPOYECTh IJIABHOMY HWHIXKEHEpY TpecTa, M IPOCUT
CEKpeTaps IJIABHOTO MH)KEHEpa MOJIO0KUTh MaMITKy eMy Ha cToil. KakoBo e Obu1o
YIUBIEHUE W BO3MyIIEHHE A, Korja OH Y3Hall, 4YTO IJIaBHBIA HHXKEHEP
JIEMOHCTPAaTUBHO BBIOPOCHJI 3Ty MAMATKY, CAEaB 3aMeUaHle CeKpeTapile, U pe3Ko
BBICKA3aJICSI 10 OTHOLIEHUIO K A: «MoJ0[ emie y4uTh MEHS».

Homyctun nu B 4eM-HMOynb oOmuOKy wumikeHep A? A kak Obl BbI
OTpearupoBaii Ha MECTE TJIaBHOIO HHXKeHepa?

/. Bail mogYMHEHHBINA OJHOBPEMEHHO SIBIISIETCS APYrOM Balled CEMbU U
IIEHHBIM paOOTHUKOM (PUPMBI, HO Ha paboTe JOIycKaeT (paMuIbIpHOE OTHOIIICHUE
C BaMM, 4YTO CHHIKAET Balll aBTOPUTET Kak pykoBoautTesss. CpoyHO HYKHO
OOBSICHUTHCS.

TeMmbl T0KIa0B:
1. ITpuembl JOCTHKEHUSI PACTIOJIOKEHHOCTH MOAYUHEHHBIX B OOIIICHUH;
2. OmubKH yrnpaBiIeHU€CKOTO OOIICHHUS.

1.2. UuTepakTHUBHBbIE 3aHATHSA MO JUCHHUILINHE
VYupaxuenue «IloTeprnesmirie KopaOIeKpyLIEHUE

[lens Wrpel — MPUHATHE TPYIIIOBOTO PEIICHUSA, aHAIW3, MOJCIUPOBAHUE
CUTyalluM TMpPU PEHICHWH TPYNIIOBOM 3aJayd; B3aMMOOTHOUIECHHUS CpEIH
YYaCTHUKOB, PYKOBOACTBO U IOMUHUPOBAHUE B TPYIIIIE.

[IpaBuna: KaxIOoMy 4YJICHY TPYIIbl AT CICAYIOIYI0O HWHCTPYKIHIO U
MIPOCAT BBITIOJTHUTD 3aJIaHUE B TEUCHUE 15 MUHYT.

Bor gpetidyere Ha sixTe B 1OKHOM Wactu Tuxoro okeana. B pesynbrare
nmo)kapa OOJIbIIIasi 9acTh SXTHI M €€ Tpy3a YHMUTOXKEHA. SIXTa MeIJIEHHO TOHET.
Bamie MecToHaxoXAEeHHE HESICHO H3-3a IMOJOMKH OCHOBHBIX HAaBHUTaI[MOHHBIX
NpuOOpPOB, HO MPUMEPHO Bbl HAXOJUTECh HA PACCTOSHUM THICSYM MUJIb K OTO-
3amaay OT OJvbKaiIe 3eMIIn.

Hwxe nman cnoumcok 15 mnpenmeTroB, KOTOpPBIE OCTAIMCh UEIBIMH U
HEMOBPEXKICHHBIMU TI0CJIE TOXapa. B [omomHeHuWe K 3TUM NOpeaMeTaMm  Bbl
pacrnoyiara€Te MOpPOYHBIM HAAYBHBIM CIIACaTEIbHBIM IUIOTOM C  BECIIAMH,
JIOCTATOYHO OOJIBIIIMM, YTOOBI BBIIEPXKATh Bac, SKUIMAX W BCE IMEPEUMCIICHHBIC
HIDKE IpeaMeTsl. MIMymiecTBo OCTaBIIMXCS B KUBBIX JIFOAEH COCTABISIOT IMAYKa
CUTapET, HECKOJIbKO KOPOOKOB CIIMYEK U IATh OJTHOI0JIAPOBEIX OAHKHOT. . .

3anava: 15 HIKENepeunCIeHHBIX MPEIMETOB OIIEHUTh B COOTBETCTBUHU C UX
3HaueHueM i BeIkuBaHuA. [loctaBeTe mudpy 1 y caMoro Ba)xHOTO MpeaMeTa,
mudpy 2 — y BTOPOTrO MO 3HAYCHHUIO W TaK Jajee M0 MATHAATOTO, HAanMEHEe
BAXHOTO JUId Bac. DBHauvane cnaenanTte WHAUBHAYAJIBHYK) OLEHKY, 3aTeM
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rpynmnoByto. Jlasee ouneHuTe pe3yabTarT IO JTAIOHY, MPEACTaBICHHOMY
skcniepramu FOHECKO.
Pe3ynbTaThl peKOMEHIyeTCsl 3aHECTH B TAOJIHILY:

HaUMMEHOBAHUE MpeIMeTa WHIMBUAYyaJIbHAS IpyIIoBas STAJIOH
OlLICHKa OLIEHKA

. 3epkano Juist OpUTHA.

. Kannctpa ¢ 25 11 BoapbL.

. IIpOTUBOMOCKHUTHAs CETKA.

. OHa KopoOKka ¢ apMENCKUM PalliOHOM.
. Kaptsl Tuxoro okeana.

. HanyBHas noxymika.

. Kanucrpa ¢ 10 1 Hedrerazonoit cMecH.

. MasieHbKui pauONPUEMHUK.

9. XHMqucxoe BEILIECTBO, OTITYTHBAIOIIEE aAKYI.
10. 10 M Hermpo3payHOil IICHKH.

11. 1 1 poma kpenoctsro 80°.

12. 20 M HEMIOHOBOTO KaHATA.

13. /IBe KOpoOKH 1IOKOJIAA.

14. Pp1O0s0BHAs CHACTD.

15. Cekcranr.

01O\ DN K~ WM —

[Ipunoxenue k ynpaxkuenuto «llorepnesiiue KopadIeKpyImIeHUE

DKCHepThl CUUTAIOT, YTO TJABHBIM I MOTEPIEBIIUX KPYIICHUE MOCPEAU
OKeaHa SIBJISIETCA TO, YTO MOXKET MPHBJIEYb K HUM BHUMaHHE, U TO, YTO MOXKET
noJJIepXaTh WX CYIIECTBOBAaHWE, MOKa HE TOSBUTCSA mMomolls. HaBuramumoHHbie
npuOOpbl U cracaTelibHbIE HUIIONKH 0cOO0ro 3HaueHus He umeroT. Jlaxe eciu
HEOOJBIION CracaTeNbHBIN IUIOT U MOXKET JOIUIBITH J0 ONvKaiiiero oepera cam
1o cede, He0OXOIMMBbIE 3aMachl MPOJOBOJILCTBUS HA HEM He yMmecTarcs. [loaTomy
NEPBOCTENEHHYIO BaKHOCTh MPUOOPETAIOT 3epKaliblie JJIsi OpUThS M KaHHUCTpA C
roprouet cMmecpro. M T0, M Ipyroe MOXXHO HMCIOJIB30BATh ISl CUTHAIMA3ALUU.
Menee BaxHBI 3amachl BOJBI M MHUIIH, HAIPUMEP SIIUK C apMEHCKUM PaIliOHOM
MTUTaHU.

Nudopmanus, kxoTtopas HaeTcsi HUXKE, OUYEBUIHO, HE TMEPEUUCISIET BCE
BO3MOYKHBIE CIIOCOOBI MPUMEHEHUSI JAHHOTO MPEIMETa, a CKOPEE YKa3bIBAET, KAKOE
3HAUYEHUE UMEET JaHHBIA MPEAMET JJIsi BELKUBAHUS.

1. 3epkanbiie ans OpuThsa. BaxHoe CpencTBO MpUBICYEHUS BHUMAHUS
BO3/YLITHOW CITYObI CITIACEHUSI.

2. Kanuctpa c¢ 10 1 HedrerazoBoii cmecu. BaxkHoe cpeicTBO CUTHATU3AIINN:
ISTHO roproueil cmecu OyAeT Jep’KaThCs Ha MOBEPXHOCTH BOJBI, TJ€ €r0 MOKHO
MOJKEYb C TOMOIIbIO CIIMYEK U AO0JIAPOBBIX OAHKHOT.

3. Kanuctpa ¢ Bojmoi. Heo6xonuma a1t BOCIIOJIHEHUS TIOTEPH KUIKOCTU B
OpraHu3Me B pe3yJbTaTe MOTOOTAEIEHUS U T.1.

4. OnHa kopoOka ¢ apMeHCKMM panuoHOM nuTaHus. OCHOBHOHM 3amac
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MUATAHUS.

5. 10 M° Hempo3pauHOil IUTeHKH. MOXHO HCIIOIB30BaTh i cOOpa
JI0>KI€BOM BOZBI U JIJISL 3AIIUTHI OT HEMIOTOJIBI.

6. JIBe kopoOku miokoJianaa. PesepBHbIil 3amac muTaHus.

7. HaGop pwibosoBHBIX OpuHAIeKHOCTeH. [locTaBieH HmKe IIOKOJana,
MOTOMY YTO «CHHHIIA B pyKax JIydllle )KypaBiisd B HeOe». POy eliie moitmaTh HaO.

8. 20 M HEIMJIOHOBOrO KaHata. BepeBKOW MOKHO MPUBA3aTh HYKHBIEC BEIIIH,
9TOOBI OHU HE CBAJIMIIHCH 32 OOPT.

9. IlnaBarenpHas moaymka. Eciu KTo-To OkaxkeTcst 3a OOPTOM, €€ MOKHO
UCITI0JIb30BaTh KAK CIIacaTeIbHOE CPEACTRBO.

10. Xumuueckoe cpencTBO sl OTITYTMBaHUS aKyJl.

I11. 1 n poma kpemocthto 80°. DTa KpemocTb JOCTATOYHA, YTOOBI
UCIIOJB30BaTh POM KaK AaHTUCENTHUK B Ciiydyae TpaBMbl. BO BCeX OCTaJlbHBIX
OTHOIIEHUSIX OH Oecrnosie3ed. Ilpuwem poma BHYTpb MOXET BBI3BAThH
00e3BOKMBaHUE.

12. Manenpkuii paguonpueMHUK. He uMeeTr I€HHOCTHM, TaKk Kak HET
nepegaTynKa.

13. Kaptel Tuxoro okeana. becriosie3nsl 6€3 HaBUTAIIMOHHBIX TPUOOPOB.

14. IIporuBomockutHas cerka. [locpenu Tuxoro okeaHa MOCKHUTOB HeE
ObIBaeT.

15. CekcranT. be3 HaBUTalIMOHHBIX TAOJIMI] U XpOHOMETpa OECIoJIe3eH.

OcHoBHasi mMpUYMHA OTJATh NPUOPUTET CPEACTBAM CHUTHAIM3AIMH, YeM
CpeACTBaM MOAACP>KaHUS KU3HU (TIUIA U BOJIa), COCTOUT B TOM, YTO 0€3 CpEeJICTB
CUTHAJIU3AIMKU TMPAKTUYECKA HET HIAHCOB OBbITh 3aMEUEHHBIMU M CIIACEHHBIMHU.
[IpakThka MOKa3bIBA€T, YTO B OOJBIIMHCTBE CIIy4aeB CIACEHUE TMPOUCXOJUT B
npejenax MEpPBBIX MMOJYyTOpa CYTOK TOCHE KaTacTpodbl, a B TEUYEHHE 3STOTO
BPEMEHHU MO>KHO TIPOJIEPKaThCs 0€3 €/Ibl U MUThSI.

JenoBas urpa «S — menexep»

[lens Urpel: pacCMOTPETh OCHOBHBIE THUIIBI MEHEIKEPOB U TIJIABHBIE YEPTHI
MX CTWIA PYKOBOACTBA, 3aKPEIHUTh IIOJIYYEHHBIE 3HAHUS 10 MPEAMETY
«MeHeIKMEHT», MPUMEHUTh HMX Ha TMPaKTHKE, Pa3BUTh yYMEHHE paldoTaTh B
KOMAaHJe.

O0opynoBaHue: CTOJIMKA JUIsl KOMaH, CTYJbsl IO KOJMYECTBY YYACTHUKOB,
MACbMEHHBIE TPUHAUIEKHOCTH Ha KAXKJIOM CTOJIMKE; pa3gaTOYHbIA MAaTEpHAIL.

B wrpe ywyactByroT 6 KOMaHJ, Y4aCTHMKOB B KOMaHJaxX IO KOJUYECTBY
MIPUCYTCTBYIOIIUX.

X0 Urpbl

Benymmii: VYBaxkaembie oOyuatomuecs! Pana npuBeTcTBOBaTH Bac Ha
nenoBol urpe « — menemxep». CerogHs Mbl MOTOBOPUM O pa3HbIX THIAX
MEHEKEPOB, a HEKOTOphIE W3 Bac NPHUMEHST POJIb MEHemKepa Ha cebs. Bbl
3HaeTe, KTO Takod MeHemkep? (MeHemkep — 3TO pPYKOBOAMTENIb WU
YIPAaBJISIIOIIMK, OTBEYAKOIIMK 34 OIPEACIIEHHOE HAaNpaBICHUE ESITEIbHOCTH
MPEAINPUITUS, HATPUMEDP, MEHEIKEP IO NIEPCOHAITY, UHBECTUIMOHHBIA MEHEKED
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u ap.)

Benymnii: MeHemxep ABISETCA KOOPAUHUPYIOUIUM 3BEHOM IPEATPUSITH.
Ot ero pemieHUM 3aBUCHUT, KaKk OYJIyT pa3BUBAThCA pPa3jMYHbIC HAIPABJICHUS
NeSATEIbHOCTH MPEANPUITHS, KaK 3T HANpaBiIeHUs OyIyT B3aUMOCHCTBOBATb.

Uro xe, HayHEM Hamly urpy. 3a Hed OyJayT BHHMMATENIbHO HaOJIOAATh
HKCIIEPTHI, KOTOPBIM KaK pa3 ¥ MPEJCTOUT pa3o0paThCs B TUIIAX MEHEIKEPOB.

VYYacTHUKU UTPBI ACNATCS Ha MIECTh TPy (MOKHO pa3/IeNIUTh MO CIHUCKY).

Benymmii: Tenepp, xorna Bbl MOJAEIWIMCHh HA TPYIIBL, MOCOBEUIANTECH,
BBIOEpUTE FEHEPAIIBHOIO MEHEKEPA B CBOEH IpyINe, MOXKETE TaKKe JaTh CBOEH
TpYIIIE HAa3BaHUE.

W3 xaxao0i rpymnisl BEIOMPAETCS OJUH YEJIOBEK - T€HEpPaIbHbI MEHEIKED.
OcTanbHble WIECHBI TPYIIIBI - MEHEKEPBl HU3LIMX YpOBHEW (momuuHeHHsbIe). [1pu
OTOM MEHEDKEP U €r0 NOJYMHEHHBIE SIBJLIIOTCS OIMIOHEHTAMH B KOHKPETHOM
CUTYalUU.

Benymmii: Celiuac Bbl moigyuuTe OJIAHKU C 3aJaHUsIMU. [ eHepaabHOMY
MEHEIKepY HEOOXOIMMO ChITPaTh POJIb OJTHOTO U3 TUIIOB MEHEIKEPOB (JIMKTATOP,
MaHUITYJISITOP, OPTraHHU3aToOp, IMECCUMHUCT WM JIEMOKpPAT) B CBOEHW CHUTyaluu.
OcTanpHble Y4aCTHUKH NTOMOraroT emy. O0paTtute BHUMaHUE Ha TO, YTO MEHEKED
JIOJDKEH HCIIOJIb30BaTh JKECThI, BBIPAXKEHUs, XapaKTepHble g cBoero tumna. Ha
IpeJICTaBICHUE CBOCH cuTyalu BaM OyJieT 1aHo He Oojee 15 MUHYT.

3agadya K€ TpyHIbl 3KCIEPTOB — ONPEACIMTh THUI MEHEKEpa KaKIOou
rpynnsl. JUIsE 3TOro BBl MOJIYYMTE 3SKCIIEPTHBIE JIUCTBI C OINHCAHUEM THIIOB
MEHEIKEPOB U KPUTEPUSIMU OLICHUBAHUSL.

Wrak, npuctynanre. Ha moarorosky Bam naércst 10 MUHYT.

OKCIepTaM BBIJAETCS MaTepual € ONMCAaHWEM BCEX IIITH THUIIOB
MEHEKEPOB M IKCIIEPTHBIE JIUCTHI, TJI€ SKCIEPTHl OLUEHUBAIOT MO NATUOAILTEHON
CUCTEME MEHEIKepa Ka)XJA0W IPyIIbl, €ro JAJIOBbIE Ka4eCTBa (IIOHUMAaHHUE CTUIIA,
OTHOILIEHUE K JIeTy, OTHOIICHHUE K JIIOJIIM, aBTOPUTET, apTUCTU3M, 3P (HEKTUBHOCTh
CTHIIST).

Benymmii: UYto ke, BpeMs i HNOATOTOBKM BbIIIO. HauHEéMm ¢ rpynmrsl
(Ha3BaHME TPYIIIIHI).

JaguM 3KcriepraM MHUHYTKY Ha OLICHKY. Temepp CMOTPUM Ha TpYIILy
(mazBanwme rpytisbl). U T.1. 10 mocneaHelt rpynmbi.

Kaxnas rpynma paseirpblBacT CBOKO CHUTYAIMIO IIEpe] OJKCIEpTaMH B
teueHue 10- 15 mumn.

Benymmii: Tenepb, korga Mbl yBUAEIM CHUTYallMM BCEX TPYIM, MTPOCUM
DKCIEPTOB PaccKa3aTbh HaM, KAKOW K€ TUIl MEHEHKEPOB NMPEACTABUIIA KaXIas U3
TPYIIIL.

[Tocne BbICTYIJIEHMS BCEX TPYIIT SKCIEPTHI COBEMIAIOTCS M BBICKA3bIBAKOT
CBOE€ MHEHHME, a TaKKE JEJATCS BIIEYATICHUSMU O TOM, HACKOJIBKO KayKIbIN
MEHEJIKEpP CyMeJl PACKPBITh CBOU THIL.

Benymuit: Cnacu0o BceM y4acTHHKAaM, KOTOPbIE TaK MHTEPECHO IMOKa3allu
HaM THITBI MeHeKepoB. Bo3aMokHO, 3T0 Oyaymias npodeccust Koro-To u3 Bac.

Pa3zpnaTounsiii MaTepual

Menemxep rpymnmbi No 1
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B m3parenscTBe yBOJIMIICA MeHemxkep. Beran Bonpoc o HoBom. MeHemxkep
npeiaraeT Ha 3Ty JO/DKHOCTh CBOIO IUIEMSIHHUIYY (BHEIIHUN HaeM). MeHemxkep
JTIOKa3bIBAET CBOIO TOUKY 3PECHHUS.

[Ipu BHELIHEM HaWIME:

HOBBIE UJIEU, PELLEHUS, TIPUEMBI PAOOTBHI.

[Ipu BHYTpEHHEM HaUMeE:

PUCK  HAaKOIUICHMS  CJIOXKHBIX JIMYHBIX  B3aMMOOTHOILUEHUN  MEXKIY
pabOTHHUKOM, BEIOPAHHBIM Ha HOBYIO JIOJDKHOCTb, U €r0 OBIBIIMMH KOJUIETAMH;

IIPOSIBJICHHE NPOTEKIHOHU3MA - 3aCTOM B TPOSBICHUM HOBBIX HAEU U
pEeLIEHUN.

I'pymma Ne 1

B uznarensctBe yBonmicsa meHemxep. Beran Bompoc o HoBoM. ['pynna - 3a
KaHIUJATypy JaBHO paOOTaloIIEro COTpyAHHMKA (BHYTpeHHMH HaeM). ['pynna
IIPUBOJUT CIEAYIOIIHAE JOBOJBI.

IIpu BHyTpEeHHEM Halime:

(upma gydiie 3HaeT JOCTOMHCTBA U HETOCTATKU CBOETO PaOOTHUKOB

NPOABMXKEHUE O CIykO0€ - (PaKTOp MOTUBALIMU K TPYIY.

IIpu BHELIHEM HaMe:

HEU3BECTHBI JIEJIOBbIEC U JIMYHBIE KAU€CTBAa HOBOT'O Pa0OTHHKA;

HEOO0XOAMMO IPUCIIOCaOINBATHCS K HOBOMY MECTY U KOJUIEKTHBOB

PHUCK YXYALIEHUS MOPAJIbHOTO KJINMaTa B KOJIJIEKTHUBE.

Menemxep rpynmst Ne 2

CHM3MIach KOHKYPEHTOCHOCOOHOCTh (DPUPMBI, MPOU3BOJASAIIECH NPOAYKTHI
NuTaHus. B pBIHOYHOM HKOHOMHMKE Ba)XXHOE€ MECTO MNpHU OOecreyeHUuu
KOHKYPEHTOCIOCOOHOCTH NPOAYKIMU 3aHUMAaeT BBIOOP CTpaTernd MOBEACHUS
bupmbl. MeHemKep MNPEANOYUTAET CTPATETUIO YAEpKaHUA, LEeIb KOTOPOM
COXPAaHUTh HMMEIOIIErocs MOTPEeOUTENsl, CYIIECTBEHHO HE YBEIWYHBAas OOBEMBI
npoaax. KoHKypeHIus 3aCTaBiIsIeT CHIXKATh LIEHY M3ZeNIni, 3HAaYUT, HE0OX0IUMO
COXPaHUTh JOCTATOYHO BBICOKMH ypOBEHb KadecTBa. Bce 310 TpedyeT cHuKEeHUs
IIPOU3BOJICTBEHHBIX U3EPKEK, B TOM UHCIIE U 3a CUET 3aTpaT Ha Ka4eCTBO.

I'pymima Ne 2

CHu3uIach KOHKYPEHTOCHOCOOHOCTh (DUPMBI, MPOU3BOASALIEH HPOIYKTHI
nuTaHus. B pBIHOYHOM JKOHOMHKE BaXXHOE€ MECTO TMpU OOECIeYeHHUH
KOHKYPEHTOCIOCOOHOCTH NPOAYKIMU 3aHMMAaeT BBIOOP CTpaTernd MOBEACHUS
¢bupmebl. ['pynna npuaepKuBaeTcst CTpaTeruu JIMAEPCTBA, KOTOpas oOecrieunBaeT
IIOCTOSIHHOE TOBBIIICHUE YPOBHSA KadecTBa MNPOAYKIMU MPH PaCUIMPEHUU
aCCOPTUMEHTa M OOHOBJIEHUHU MPOAYKLHMH. DTO JENaeTcs C LEJbI0 yBEIHMYECHUS
o0beMa NpoJaxX U MPUOBLIM 3a CUYET HOBBIX PBIHKOB cObITa. Takas crparerus
TpeOyeT 3HauuTenbHbiX uHBecTHIM B HWOKP, peknamy, MapKeTHHTOBbIE
VCCIICIOBAHUS U, ECTECTBEHHO, COITPOBOXKAACTCS MOBBIIIEHUEM LIEHBI U3ETIH.

Menemxep rpymibl Ne 3

Hartaness MenbHuKOBa HENaBHO NOCTyNHJIa Ha pabOTy B HU3JATEIHCTBO
«Pycuum» Ha nomkHOCTH cekperaps. Ilo ee BHHE mpousolia yTedyka O4YEeHb
BaKHOU 11 m3aaTenbcTBa nHpopmaruu. [log yrpo3oii cpbiBa 0ka3ancs KOHTPAKT,
HO Onarojapsi ymenou pabore MeHemKepa KOHGIUKT yIIa uiln.
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MeHemkep IOKa3blBa€T, YTO NPABWIbHEE B JAHHOM CHUTyallUH YBOJIUTH
MenpHUKOBY.

Henw3st noBepaATh paOOTHUKY, ACUCTBUS KOTOPOTO MOTYT HCIOPTUTH
penyTanuio GUPMbI U CHU3UTh €€ KOHKYPEHTOCITOCOOHOCTb.

Her rapantun, 4ro no BuHe MeNbHUKOBOM KOHKYPEHTHI HE Y3HAIOT €IIE O
KaKOM-HHOYb BaKHOM MPOEKTE U31ATENbCTBA «PyHUUM.

I'pymma Ne 3

Haranbst MenbHHKOBa HEIABHO IMOCTyHuia Ha paboTy B H3AATEIbCTBO
«PyHnum» Ha JOJDKHOCTH cekperaps. [lo ee BUMHE MpoM30IUIA YT€YKA OYEHb
BaXHOMU IS m37aTenscTBa nHdopmanuu. [lox yrpo3oii cpeiBa oka3ancs KOHTPAKT,
HO Oaronapsi ymenou pabote MeHeKepa KOH(DIUKT yaaauiiu.

['pynma 3a To, 4TOOBI HE YBOIBHATH METbHUKOBY, a 1aTh €H IIIaHC.

Y Hee HeIOCTaTOYHO OIIbITA.

3a TO Bpems, uTto MenbHUKOBa paboTalla B HW3AATENbCTBE, OHA
3apeKOMEH/IoBaia ce0si KaK OTBETCTBEHHBIM M IMOHUMAIOMIMKA MPOOIEeMbI
U3/1aTeNIbCTBA PAOOTHHK.

Meunemxep rpymnmsl Ne 4

VY u3natenbcTBa NOSIBIIMCH CBOOOJHBIE JCHEKHBIE cpeacTBa. Ha moBecTke
JHS BONPOC, KyJa HMX HANPaBUTh: HAa WM3JAHUE E€KEHEICIBHOIO >XypHaja HWIIU
BBIITYCK €KEMECSIYHOT0 KypHaia, HO 00jiee 00bEMHOTO.

Menemxep 3a O0TBIION €KEMECIUHbIN KYypHAT:

celyac MHOTO TaKUX KypHAJIOB, OHH MOJIb3YIOTCS MONYJISPHOCTBIO;

MOKHO ITOMECTUTH B HEM OOJIbIIE PEKIAMBI;

MaJIEHbKHI €KE€HEIEIbHBIN )KYypHAJl HE BBIICPKUT KOHKYPEHIIHH;

OOJIBIIION KYypHAJI MPUHECET OOJIbIIE MPUOBLIN.

I'pymmma Ne 4

VY u3natenbcTBa MOSIBIIIMCH CBOOOHBIE JACHEKHBIE cpeacTBa. Ha moBecTke
JHS BONPOC, KyJa HMX HANpPaBUTh: HAa WM3JAaHUE E€KEHEIECIbHOIO >XypHaja HWIIU
BBIMTYCK €KEMECSYHOTO0 JKypHa1a, HO 00jiee 00bEMHOTO.

['pynmna 3a To, 4T0OBI N3/1aBaTh HEOOJIBIIION €KEHEIETFHUK:

MaJICHbKHI JKypHai ObICTpee OKYIUTCS;

Ha HEro NEPBOHAYAJIBHO HAJIO0 MEHBIIE CPECTB;

OH paccuuTaH Ha CPeHEro NoTpeOuTes.

Menemxep rpymmst Ne 5

Cnoxunach Takas CUTyalsi, YTO HEOOXOAMMO pPEan30BaTh PEAYKIHIO,
HaxXOJAIIYIOCS Ha CKJIaJe Npeanpusitus, B Oojee KopoTkuil cpok. Haiinen
NOKynaTesib 3Tol mpoaykuuu. Ho ycnoBusi KOHTpakTa, KOTOpbIE OH IMpeJiaraer,
HEBBITOJHBI (PUpPME-U3rOTOBUTENIO (ITOCTaBKa MPOAYKIMH Yepe3 OINpeAesICHHbIN
CpPOK, a HE€ cpa3y; 3HAYUTENbHbIE CKUJIKH CO CTOMMOCTH MNPOAYKIIMH; BCE
pa3rpy304HO-IIOrPY304YHbIE ONIEPALMH 34 CUET MPEAIPHUITHUA-U3TOTOBUTES).

MeHeKep corylaceH Ha yCI0BUS TOKYIaTels:

Ha [TOMCK HOBOT'O KJIMEHTA YUJIET BpEMSI;

BO3MO’KHO, HOBOT'O ITOKYIIATENsI BOBCE HE HANTH;

HEYCTOWYMB CIIPOC HA 3Ty NPOAYKIIUIO;

MOMCK HOBOT'O KJIMEHTa MOTPEOyeT TOMOTHUTENIbHBIX U3EPKEK.
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I'pymma Ne 5

Cnoxunach Takas CUTyalMs, YTO HEOOXOJIMMO peaju30BaTh MPOAYKIIHUIO,
HaxXOJAIIYIOCS Ha CKJIaae Npeanpusitus, B Oornee KopoTkui cpok Halinen
MOKYIaTeNlb 3TON NmpoAyKuuu. Ho yciaoBus KOHTpakTa, KOTOPBIE OH MpPEIJIaraer,
HEBBITOJHBI (PUPME-U3TOTOBUTENIO (ITOCTaBKa MPOAYKIIMM 4Yepe3 OINpe/eiaeHHbIN
CPOK, a HE€ Cpa3y; 3HAYUTEIbHBIE CKUJKH CO CTOMMOCTH MPOAYKIHH;, BCE
Pa3rpy304HO-TIOTPY30UYHBIE ONEpaIu 33 CYET MPEAIPUITUSI-U3TOTOBUTEIIS).

['pynna cuuraer, 4To HEOOXOUMO HAUTU JPYTOro MOKYMATENS:

y IPEANPUITHS XOPOLIUN OTIEIT MAPKETUHTA;

MOKyImarenss OyleT HaWTWU JIETKO, TaK KakK ceilvac 3aMEeueHbl TEHACHIUU
pocTa cnpoca Ha 3Ty TPOAYKIHIO;

BCEC M3ICP)KKM Ha TIOWCK KIHWEHTAa OKYISITCA 3a CYET MpUOBUIM U OoJiee
BBITOJIHBIX YCJIIOBUW KOHTPAKTA.

JInct onenku

Ne Homep rpymmsl

KauecTBa MeHeTKEPA
/o JUKCeP

Tun menemxepa (yka3zaTh CJIOBaMu)

I loHuMaHue CTUIIA

OTHOLIIEHME MEHEKEPA K AETY

OtHomeHue MCHCIZKCpa K JIFOIAM

ABTOpUTET

ApTHCTH3M

N[OOI WIN| -

O hHEeKTUBHOCTH CTHIIS

MaHunynasTop - 3HepruyeH, yMeH, 001ajaeT CUMIIATUYHON BHEUTHOCTBIO U
JUYHBIM obasiHMeM. Bmecrte ¢ TeM OH OlarockioHeH K MOAXajdumam, JEJUT
COTPYJHHUKOB Ha JIIOOMMYHMKOB U HEYroAHbIX. [locieHuX 1m0 BCSIKUM MPEAIOroM
YIIEMJIIET MOPAJIbHO U MaTepHalbHO. Takol pyKOBOAMUTENb BCEM MOAYUHEHHBIM
Hiepo JaeT oOCIIaHMs: KOMY IOOOEIIaeT MOBBIIIEHWE B JIOJDKHOCTH, KOMY -
YBEJIMYECHHE OKJIa/ia, KOMY - MPECTUKHYIO 3apyOeKHYI0 KOMaHIUPOBKY. [Ipuuem
BCE€ 3THU MOOUIPEHHUs MNPEJCTaBIsAET Kak JuyHoe OnarojesHue. OH CTaJIKUBaeT
CBOMX MOAYUHEHHBIX, IPOBOLIMPYS CCOPBI, HEIPYKETo0ue.

[leccumuct - ctpeMuTcst M30€KaTh OTBETCTBEHHOCTH 32 BO3MOXKHBIN MTPOBAI
nena. IlepexnaapiBaeT OTBETCTBEHHOCTh HA MOJAYMHEHHBIX, CTAPAETCs BOOOILE HE
IPUHUMATh HUKAKUX peteHuid. [[st Hero xapakTepHo BblAaBaTh CBOU PELICHUS 3a
yKa3zaHus cBepXy. PeaKo KOHTPOJUPYET BBINOJHEHHWE MPHUHSATHIX PEHICHUH, He
OYEHb CTPOTO CIEAUT 3a COOJIIOJEHHUEM TPYIOBOM IUCIUIUIMHBI, IOYTH HE
BMEILIMBAETCS B IPOU3BOJICTBEHHYIO €ATEIbHOCTh IO {MUHEHHBIX.

OpranuzaTop - yMeeT BOOAYIIEBUTHh JIIOAEH Ha TPYIHbIE Jeia,
OpraHuM3oBath paboOTy, OCYIIECTBUTH MOOWJIM3ALMIO BCEX MAaTEpUaJbHBIX H
JYXOBHBIX PECYpPCOB MOJYMHEHHBIX Ha BBINOJIHEHHE KOHKPETHOIO 3aJlaHus.
[IpuBnekaer MOAYMHEHHBIX K (OPMYIHpPOBKE 1eneid (UpMbI U BBIPAOOTKE
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pemennii. Ha mepBoM miiane y Hero paboTa, MOATOMY OpPUEHTAIUs HAa JTUYHOCTh
pabOTHHKA OTXOJUT Ha BTOpON IJIaH. BHUMaHuE pyKOBOAMTENS MOJHOCTBIO
COCpPEZI0TOYEHO Ha Mpou3BOACTBE. YenoBeueckoMy (hakTopy BHUMAHUS YACHSIECTCS
KpaiiHe MaJjio Tu00 He yJIEesAETCS COBCEM.

JIukTatop - JJisi HETO XapaKTEePHbI €IUHOJIMYHBIE CIOCOOBI YIPABJICHUS U
MIPUMECHEHUE AJMUHUCTPATUBHBIX CPEACTB BO3JICUCTBUSA HA MOJYWHEHHBIX.
JIMKTaTOp CKJIOHEH K NPEYyBEIWYEHUIO POJIM aAMUHUCTPATUBHBIX METOJ0B. OH
CaMOBJIACTHO  pelIaeT OOJBIIMHCTBO BONPOCOB JKU3HU KOJUIEKTHBA 0€3
MPEABAPUTEILHOTO OOCYXKJIEHHSI C €ro 4YJ€HaMH, CO3HATEJIbHO OTPaHUYMUBACT
KOHTAKThI C MOJYMHEHHBIMU. CUUTAETCSI TOJIBKO C COOCTBEHHBIM MHEHHEM, KOTJa
moompsieT Wi HakaseiBaeT. OH TolaraeT JIMIMHAM —~ WHPOPMHUPOBATH
MMOJYMHEHHBIX O COCTOSIHUM €N B KOJUIEKTHBE. [[MKTaTtop, Kak mpaBWIIO, PEIKO
yIIBIOAETCS B TPHUCYTCTBHM TOAYUHCHHBIX, XMYPHUTCS, TIOCTOSIHHO YE€M-TO
03a004€H, Ha €ro JIMIIE MOXKHO MPOYECTh OTPOMHYIO 3aHSITOCTh U OTBETCTBEHHOCTh
3a neno. B oOpaleHnu ¢ mOAYMHEHHBIMU TIPOSIBIISIIOTCS HAYaJIbCTBEHHBIE HOTKHU.
He mobut kputuku B cBoil anapec. He TepnuT BoO3pakeHUM, 3aMeyaHUH,
BBIPKEHUI COOCTBEHHOTO MHEHUS MTOTYUHEHHBIMHU.

JleMokpar - Uil HEro XapakTepHO COYETAHWE HAYYHBIX MPUHLMIIOB
PYKOBOJCTBA M MaKCUMAaJbHOIO MCIOJIb30BAHUS HMHUIMATHBBI M TBOPYECTBA
noauMHeHHbIX. OOMIaeTcsl ¢ MOJYMHEHHBIMU TO-TOBAPUILECKH, TOH, KOTOPHIM OH
OTAAET PACHOPSIKEHHUS, PACIOIATAeT K COTPYAHUUECTBY. Bce BOMpOCH THIATEIBHO
o0cyX)1aeT ¢ moauYMHEeHHBIMU. CHCTEMaTHYeCKU HHPOPMHUPYET MOJYUHEHHBIX O
MOJIOKEHUH JI€]T B KOJUIEKTUBE. [I[paBuiIbHO pearupyeT Ha KPUTHKY MOAYMHEHHBIX
B CBOM ajpec, Bcerjga CTpeMHUTCS K OOIIEHHIO ¢ MoA4YuHeHHbIMU. Hukorma He
MPOSIBJISIET CBOErO IMPEBOCXOJICTBA HAJ MOJYMHEHHBIMH, JIEMCTBYET KAaK pPAaBHBIN
cpeau paBHbIX. OTAeT NPEANOYTEHUE METOIaM YOCXKICHUS U CTUMYJIUPOBAHMUS.

JHenosas urpa «@opMupoBaHUE MOJEIIA OPraHU3ALUN

lens 3aHATHS — pa3BUTHE Yy OOYYAIOIIUXCS  CIOCOOHOCTEM K
CaMOCTOATENEHON paboTe 0 (OPMUPOBAHUIO MOJIEIN OPTaHU3ALUU, BBISIBICHHUIO
U a"Haim3y (haKTOPOB, BIUAIONIMX Ha 3(PPEKTUBHOCTH €€ JCATEIHHOCTH, B TOM
YHCJIe TAKUX KaK:

- OpraHu3aIMoHHAas CTPYKTYpa;

- KOHTPOJIb TJIAHUPOBAHUS U KaueCTBa;

- TMPUHATHE YIOPABICHUYECKUX PEIICHHH B YCIOBUSAX OTPAHUUYECHHOTO
BPEMECHU;

- MEXJIMYHOCTHBIEC OTHOIICHUS.

3amaHue:

Bl — maneHnbkast pupma, «IpOU3BOIIIAS) CIIOBA M «YMAKOBBIBAIOIIASH UX
B OCMBICIICHHbIC MPENNIoKeHUs (Ha pycckom s3bike). HMccrmemoBaHusi phIHKA
MOKa3aju, 4YTO CIOPOCOM TMOJB3YIOTCS MpEeIokKeHuss u3 3-6 cinoB (BKIOYas
ciyxeOHbie cioBa). TakuM 00pa3oM, «ymakoBKa, TOCTaBKA M MPOAAXKa» JOJIKHBI
OBITh OPUEHTUPOBAHBI HA MIPEIIOKEHUS U3 3-6 CIIOB.

JlaHHas «OTpaciib» XapakTepU3yeTCs CUIIbHOW KOHKypeHuueu. Heckoisbko
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HOBBIX (DUPM TOJIBKO YTO BBINLIM HA PACIIUPSIOMIUANACS PHIHOK. Tak Kak ChIphE,
TEXHOJIOTUSI M IeHbl  CTaHJapTHBI  JJI1  BCEW  OTpaciu,  Balla
KOHKYPEHTOCTIOCOOHOCTD 3aBUCHUT OT JBYX (PAaKTOPOB:

1) o6BeMa MPOU3BOJICTBA;

2) Ka4ecTBa MPOYKIINH.

Takum o6pa3om, OCHOBHas 3ajlaya MOATPYIIIBI — CO3/]aTh OPraHU3aIUI0 TakK,
yT0OBl OHa paboTasia MakcuManbHO 3(PdekTuBHO B TeueHHue 10-MUHYTHBIX
MPOU3BOJCTBEHHBIX IHKIOB. MeXIy MNHKIAaMH y Bac OYyIeT BO3MOXKHOCTh
peopraHu3alny.

[lepen HauanoM Ka)kKJ0To0 IMKJIA BBl MOJYyYUTE UCXOIHBIA MaTepHall - CIIOBO
wi ppaszy. Ee OyKkBbI CiIyKaT ChIpbeM JJIsl IPOU3BOJICTBA HOBBIX CIIOB, KOTOPbHIE
yIIAaKOBBIBAIOTCSI B TpeuiokeHus. Hampumep, U3 cioBa «KPOKOIWI» MOXKHO
COCTaBUTH (pa3y «HUI0J POJUIT KOID.

[lepen HayanoM MpPOM3BOJICTBEHHOIO IIUKJIA CIIETyeT BHUMATEIbHO U3YUYHUTh
npaBujia MPOU3BO/JICTBA.

[Topsinok BBIMOTHEHUS paOOTHI:

1. Y3 rpymnmbel oOydaronuxcsi 3apaHee Mpuriiamarorcs aBa PykoBoauTens
CoBera kadectBa. OHM MMOTYYaIOT MTpaBUJIa MPOU3BOJICTBA U 3HAKOMSTCS C HUMHU.

2. I'pynna oOy4aroniuxcsi ASNIUTCA Ha MOArPYIIbI (4-6 4enoBeK), KOTOphIE
00pa3yroT HeOoIbIINE (PUPMBI 110 TPOU3BOICTBY CIIOB.

3. IloaroroBka (20 MuH) - O3HAKOMJICHHUE C 3aJjadyaMM 3aHITHS U 3aJaHUEM,
IpaBUJIaMU TIPOU3BOACTBA U OIICHKOW pe3ynbTaToB B CoBEeTE KauecTna.

CoBeT CcOCTOMT U3 MpeIcTaBUTENEd BceX (PUPM-NPOU3BOIUTENEH,
PykoBoaureneit CoBera u npenogaBaTes.

[To OxKOHYaHWHM CaMOCTOSITCIIBHOTO HM3YyYCHHsI MPOU3BOAUTEIISIMH TIPABHII,
pykoBoautenu CoBeTa KauecTBa OBOJAT 0 HUX HauOoJiee Ba)KHBIC IMpaBUIIA,
oOpaIiaroT BHUMaHUe Ha OCHOBHBIC KPUTEPUU OIICHKM KaueCTBa MPOIYKTA.

4. MoaenupoBaHre B COOTBETCTBUU CO CIEAYIOIIUM aJITOPUTMOM.

[Iar 1(10 wmuH). VYyacTHUKHM CO3JalOT OpraHu3anuu. Bompocsl st
Y4aCTHHUKOB:

1. KakoBsl 3a1aun Barmeit opranu3anum?

2. Kak Be1 ux Oyzaere nocrurars? Kak Brl crimanupyere paborty?

3. Kakoe pazgenenue Tpyaa, BIACTH U OTBETCTBEHHOCTH HauOoliee
IIpUEMJIEMO Tpy Bammx nesnsx, 3axadax v TEXHOJIOTUU ?

4. Kakue 4IeHBI TPYIIIBI TyUIe TTOAXOMIT IS KaKuX 3a/1a4?

Kaxxnmas moarpynma BeIIBHTAeT OJHOTO mpeacTaBuTes B CoBeT KadecTBa
(mpaBuIIa OIIEHKHU pe3yIbTaToB B CoBeTe KauecTBa MPUBEICHBI HIKE).

[Mar 2 (10 mwun). IlepBblii MPOM3BOACTBEHHBIN IUKI. Bce moarpynmsl
NOJIy4atOT ~MCXOAHBIM  Marepuan, T.e. JBa Habopa OykB Il JBYX
MIPOU3BOICTBEHHBIX ITUKJIOB (MCXOIHBIN HAOOP JTOHKEH COCTOSTh U3 15 - 25 OyKB).
Haumnaercss orcuer BpemeHH. 3a 1 MUH 10 OKOHYAHHUS IUKJIA TPENOaBaTelb
npenynpexnaaer o0 ocrtaBmiemcss BpemeHu. I[lo komanae Bemymiero pabora
npekpamtaercs. l[lpencraBurens Tpynmel J0DKeH B TedeHwe 30  ceKyHT
MPEICTaBUTh BEAYIEMY pe3yJbTaThl padoThl 11 yyacTus B CoBeTe KauecTna.

[MTar 3(15 mun). CoBeT KadecTBa MPOBEPSET KA4eCTBO NPOAYKIUU U
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COOOIIAET pe3ynbTaThl.

Y4YyacTHUKM aHANM3UPYIOT OpraHu3aluio padoThl MEPBOTO LHKJIA U
peopraHu3yioT (pupmy AJiss BTOPOTo MPOU3BOICTBEHHOTO IIUKIIA.

[IIar 4 (10 munH). Bropoit npou3BoACTBEHHBIH UK. UK BBIMOJHSETCS
aHAJIOTMYHO Iary 2, HO C HOBBIM MCXOJIHBIM HAOOpOM OYKB.

Mar 5 (15 muu). CoBer KayecTBa NPOBEPSAET KAvyeCTBO MPOAYKIHHU U
COOOIIAET pe3yIbTaThl.

Bormpocsl 11t mpoBeAeHUs! AUCKYCCUU:

1. Kakyro OpraHu3aiMoOHHYI CTPYKTYpY (KyJbTypy, CTHJIb PYKOBOJCTBA,
METOAbl TPHUHATHS pelIieHus)) wuMena Bama ¢upMa BO BpeMs MEpBOTO
Ipou3BOACTBEHHOrO IMKiIa? bbutla nmu ona s¢dexrtuBnoit? I[louemy Brl Tax
cunutaere? (DTOT K€ BONPOC OTHOCUTCS KO BCEM YKa3aHHbIM B CKOOKax
aHaJU3UPYEMbIM MMapaMeTPaM. )

2. Kak ocymiecTBIsicss KOHTPOJIb KauecTBa?

3. beuta nu mpousBeneHa peopranuzanua’? Ecnu ga, To B UeM OHa
3akmrouanack? Kak mnpu 3TOM HW3MEHWIIACh CTPYKTypa, KyJlbTypa, CTHIIb
PYKOBOJICTBA, CTIOCOOBI IPUHSITHS PEIICHUN?

4. Bo3uukanu a1 KoHGIUKTHI? Eciu f1a, TO Kak OHU pa3periaimuch?

5. Kakue ¢akTopsl okazanu HauOosiblliee BiIHMsSHUE Ha 3()PEKTUBHOCTH
Bamueit opranuzanuun?

6. Kakne TeopeTndeckre Waeu M KOHIEMIMN OKa3anuch st Bac Hanbomnee
ITOJIE3HBIMHA?

[IpaBuna npou3BOICTBA MPOAYKIIHH:

- Ilponykumsi, He YIOBIETBOpAIOIIAS TMPUHATHIM IpaBWiIaM, HeE
BBIJICP’KMBAET KOHTPOJIS KAUECTBA U HE JIONYCKAETCSl HA PHIHOK.

- W3 wucxomnoro Habopa cioB TpeOyeTcs c€o3[aTh MO BO3MOXKHOCTH
HauOoJIbIIee KOJIUYECTBO MPEATIOKEHUH.

- B mpousBeneHHOM ciioBe OYKBBI MOT'YT HCIOJB30BaThCS CTOJBKO pas,
CKOJIbKO OHHU BCTpEYaloTCs B UCXOJHOM Habope cioB. Hampumep, U3 MUCXOIHOTO
CJIOBA «KPOKOJWI» MOYKHO ITPOU3BECTHU CIIOBO «OKO», HO HEJIB3Sl - CJIOBO «OKOJIO»,
MOCKOJIBKY B ICXOJTHOM CIJIOBE «KPOKOJIUID TOJIBKO JIBE OYKBBI «O».

- BYKBBI «e» 1 «&»; «1» U «1»; «b» U «b» CUYUTAIOTCS PA3TUIHBIMHU.

- ByKkBBI HMCXOJHOrO CJIOBa MOTYT HCIIOJIb30BaThCS BO BCEX CIIOBax
COCTABJISIEMOTO MPEVIOKEHUsT (Hampumep, M3 CJIOBa «KPOKOAMII» MOKHO
COCTaBUTh NPEJJIOKEHUE «UI0T POAHIT KOI.

- HoBoe cnoBO Henb3s co3/laBaTh IMyTEM HW3MEHEHUsT TpaMMaTUYECKON
dbopmeI ciioBa (MMajaexa, yucia u T. 1.).

- CrnoBa pa3iMyarOTCA IO HANUCAHWIO, a4 HE 10 3HAYCHUIO (HAmpuMmep,
«3aMOK» M «3aMbK»).

- HenonmycTumMo UCHOJB30BaHUE HEIUTEPATYPHBIX CIIOB (HAIpUMED,
YKaPrOHU3MOB).

- JlomyckaeTcst UCTIOIb30BaHNE COOCTBEHHBIX UMEH.

- [Ipenioxkenue HOMKHO COEepkKATh MOJIEXKAILEE U CKa3yeMOe.

- JlonycTMOE KOJIMYECTBO CJIOB B MPEATIOKEHUAX — OT 3 710 5.

- IIpou3BeneHHOE CIIOBO MOXET HCIIOIb30BAaThCA TOJBKO OJIWUH pPa3 B
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TE€YEHHUE OJTHOTO MPOU3BOJICTBEHHOTO IMKIIA.

- Ilpennoxkenue HeoOs3aTENBbHO JOKHO HECTH CMBICIOBYIO Harpysky
(Hampumep, aormycTuMa ¢dpasa «10M BBIIIET U3 OEPETOBY).

[IpaBuna peanuzanuu NpoOAYKIIUH:

[Iponykuusi, opopmieHHass Kaka0i GupMoil Ha OTIAEIBHOM JIMCTE Oymaru,
npuHumaercss CoBeTOM KauecTBa Ha OCHOBE BBIIIEU3IIOKEHHBIX —IPaBUII
MIPOU3BOJICTBA MPOAYKIUH.

[IponyKkuusi OLEHUBAETCS MO CIAEAYIOLIEH IIKaJe:

+ 1 Oan - 3a KaXk10€ CI0BO B IPUHATOM NPEIJI0KEHUN;

— 1 Gamt - 3a KaK0€ CJIOBO B HE MPUHATOM MPEIIIOKECHHH.

Ouenka pe3ynbTatoB B CoBeTe KauecTna:

Kaxnpiii mpencraButens noarpymnmnsl B CoBeTe KauecTBa JOKEH HMMEThb
NIPEACTABICHHBI HAa OJHOM JIUCTE CIMCOK NPEMIOKEHUN, COAECPKAIINX
NpOU3BEJCHHBIE MOATrpynmnon ciosa. Ecnu rpynma He mpenctaBuia pe3yiabTaT B
teueHue 30 ¢, TO OH HE pacCMAaTPUBAETCS, M CUMTAETCS, YTO IPyMIa HE NMPOU3Bea
HU oJHOro cioBa. CoBeT KayecTBa OLICHMBAET COOTBETCTBUE IPEACTABICHHON
OpOAYKIMHM CTaHaapTaMm, u3lokeHHbIM B «[IpaBunax mnpousBoacTBa», U
OIpeseNsieT pe3yapTaT paboThl MOATPYII — KOJWYECTBO MPOU3BEICHHBIX CIIOB,
COOTBETCTBYIOIIMX cCTaHAapTaM. Eciau kakoe-nmubo CI0BO B MPEIVIOKEHUU HE
COOTBETCTBYET CTaHJapTaM, BCE MpeajoKeHue BblUepkuBaerca. Kpome Toro, B
KauecTBe mTpada W3 pe3yibTara MOATPYNIBl BBHIYMTAETCS KOJIMYECTBO CIIOB B
3a0paKOBaHHOM IPENJIOKECHHH.

Cutyauuu aJist 00CyXACHUS:

1. Ha BHOBb OpraHuM30BaHHYIO BBICTABKYy TpeOyeTcsi HaOpath
AKCKYPCOBOJOB. KaKIbIii 3KCKYpCOBOA MOMKET MPOBECTU 4 SKCKYpCHUU B JEHb
(kaxmass JKCKypcusi 1o 25 4deloBek). 3aTpaThl Ha COJEpPXKAHUE BBICTABKH
coctaBisitoT — 80 py0. B ieHb. 3apruiata SKcKypcoBojaa coctasisieT 40 pyO. B JeHb.
ExenneBHo BbicTaBKy MoTyT nocetuts 50, 100, 150, 200, 250, 300 yenosek. Ilena
owiera 2 py6. Kakoe onTumanbHOE KOJIMYECTBO JKCKYPCOBOJIOB HEOOXOJIMMO
HaOpaTh 17151 pabOTHI HA BHICTaBKE?

2. llpunHsATO pellIeHHEe OpPraHW30BaTh KAaTaHWE Ha TEIJIOXO0JI€ HOYbIO I10
@uHCKOMY 3aJMBY. 3a HOYb TEIUIOXOJ MOXET coBepuuTh 1, 2, 3 wiu 4 peiica.
OIHOBPEMEHHO Ha TEIUIOXOAE MOTYT HaX0oAuThes A0 200 nmaccaxxupoB. 3aTpaTbl HA
cojiepkanue Teroxona coctaBisitoT 40 Teic. py0. B ce30H (ce3oH = 40 gHei).
Kpowme Toro, 3aTpaThl Ha Kaxabli peiic coctaBistoT 1 250 py6. Llena 6unera — 10
py0. KonmnuecTBo kenaronumx mokataThess MoxkeT coctaButh 150, 300, 450, 600,
750 yen. 3a HOUb. Kakoe KOMMYECTBO PENCOB CIEAYET OPraHU30BATh?

3. Ha coOpanun akmuonepoB IIAO «N», ycTaBHbIM KamuTaad KOTOPOIO
paznenen Ha 100 000 akuuii, OpUCYTCTBOBAJIU AKIMOHEPHl U UX MPABOMOYHBIC
npeacraBuTenn, oonamaromue 50 500 akuusmu.

B moBectky nHsS OBIT BKIIIOYEH BONMPOC O HA3HAYCHHHM TE€HEPAIBHOTO
JUpEKTOpa U BbIABUHYTa Kanauaatypa MBanoBa N.U. «3a» ero Ha3zHaueHue
MIPOTOJIOCOBAIM AKIIMOHEPHI U UX MTPABOMOYHBIE MPEACTaBUTENH, obagatonue 25
250 akumsiMu, «poTUB» — 250 akusIMU, «Bo3Aepkaaock» — 25 000 akiusamu.



41

VY coOpaHust aKIIMOHEPOB BO3HUKJIO COMHEHHE B MPABOMOYHOCTH IPUHATOTO
pELIEHUs], U OHO IIPOroJ0COBAI0 KBATHU(PHUIMPOBAHHBIM OOJIBIIMHCTBOM T'OJIOCOM
3a BHECEHUME WU3MEHEHHMH B YCTaB, CONNIACHO KOTOPBIM IIOJHOMOYMS IIO
HA3HAYCHHUIO IT'eHEepaNbHOro nupekropa nepenatorcs Cosety aupexkropos [TAO.

Bompoc: IlpokommeHTHpYHTE NpaBOMEPHOCTh HpHUHATHIX (CoOpaHuem
aKIIMOHEPOB pELICHUM.

4. B Hacrosiiee BpeMsi HaOJIOAeTCsl TEHJCHIUS K PE3KOMY COKpAILLECHUIO
o0bemMa TpoAax mpoayKuuu mnpeanpustus. [lpu oOcyxkaeHnn Ha 3aceqaHUH
JTUPEKTOPOB ObUIM BBIABUHYTHI CJCAYIONINE NPEIJIOKEHUS MO BBIXOAY U3
KPHU3UCHOU CUTYalllN:

1. IloBblcMTP Ka4yecTBO BBIIYCKAEMOM MNPOAYKUMH JO  YPOBHS,
MPEBBIIIAIOIIETO KAYECTBO AHAIOTMYHON NPOAYKIIMU KOHKYPEHTOB.

2. Pa3BepHYTh COOCTBEHHYIO TOPTOBYIO CETh U CHU3UTh PO3HUYHBIC IICHBI 32
CYET CYIIECTBEHHOIO YMEHBIIICHHSI POZHUYHBIX PACIICHOK.

3. CoKpaTuTh acCCOPTUMEHT BBIYCKAEMOMN MPOJIYKIUHU, UCKIIOYUB U3 HETO
HEpEeHTA0ENIbHbIE U MaJIOPEHTA0ENbHBIE BHUbI MPOIYKIUHU, C LENbI0 CHUKEHUS
YAEIBHBIX M3IEPKEK Ha OCTAJIBHBIE BHJIbBI BBIIIYCKAEMOW MNPOAYKLIUU U
COOTBETCTBYIOIIETO CHUKEHHSI ONITOBO-OTITYCKHBIX LIEH.

Bompoc: Kakyio nepBuuHyro uHGOpManuio0 HEOOXOAMMO HWMETh IS
HOPUHATHSA [IPABUIIBHOTO PELICHUS HA 3aCEJaHUU JUPEKTOPOB?

5. XneOomekapHble NPENNPUATUSA, KaK MPaBHIO, CTAJIKUBAIOTCA C
po0IeMOil CBOEBPEMEHHOT'O y/IOBJIETBOPEHHSI YTPEHHETO 3aKa3a TOProBOMl CETH.
BOoApIIMHCTBO MarasMHOB XOTENH Obl MOJy4YaTh XJIEOOOYJIOUYHBIE H3JEIHS B
IIMPOKOM AaCCOPTHUMEHTE YK€ K OTKPBITHIO MarasuHa. CleACcTBHEM 3TOTO
TpeOOBaHMS SBIIAECTCA HEPABHOMEPHAs 3arpy3Ka XJeOONeKapHbIX Meueid B TeUEHUE
CYTOK, YpE3MEpPHOE HANpsDKEHHE C OTTPY3KOM MNPOAYKIMU B YTPEHHHUE YaCHI,
HapylleHue TpaduKOB JOCTaBKU MPOAYKIMU M CYLIECTBEHHAs BEPOSITHOCTh
MIOCTaBKH MPOJYKIIMM COMHUTEIBHOMN CBEXECTH.

Bompoc: Kakue myTu pemieHuss BO3HUKAWOMIMX MpodiieM Bl MoxkeTe
MPEITIOKUTh?

Kak  J0omKHBI ~ B3aMMOJEICTBOBAaTh  CTPYKTYPHBIE  IMOAPA3ACIICHUS
XJIeOOTEKapHBIX NPEAIPUATHNA I PEIICHUs ATUX TpodemM?

6. TD'enepasbHBI TUPEKTOp MEXIyHAPOJHOTO IIEHTPAa IO OOYYEHUIO
YIPaBJIECHUIO oOpatuics B KOHCYJIbTALIMOHHYIO KOMITaHHUIO,
CHEUATN3UPYIONLYIOCS B 00JACTH YIIPABIEHUS IEPCOHATIOM.

3a Tpu roaa cBoero cyuiecTBoBaHus LleHTp mpeBpatuiicsa U3 00beIUHEHUS
TpeX KOJUIEr B MOILIHOE y4eOHOE 3aBEACHHE, PEAM3YIOIIEe AECITKU MpOrpaMm
npodeccuonanbHoro ooyuenus. B Llentpe padboraer 15 mTaTHBIX HHCTPYKTOPOB U
5 TEXHUYEeCKHX COTPYAHMKOB. I'eHepanbHbli jaupektop LlenTpa Taxxke
NEPUOJNYECKH MpPUIJallaeT IPErnoJaBaTesiel €O CTOPOHBI, C KOTOPBIMHU
3aKJIIOYAIOTCS Pa30Bble KOHTPAKThl. LIeHTp mpoBoauT oOydeHHE PYKOBOAUTEIEH,
CHELMATUCTOB MO (UHAHCAM, OyXTaJTepcKOMY YYeTy M CTPaTeru4ecKoMy
yIpaBlIeHUIO, TNpeiaras oOue Kypchl [UIsl BCEX JKEIAloIIMX, a TaKke
pa3palaThiBasi CHEIMalIbHbIE MpOrpaMMbl MO 3akKazy opraHuzauuil. Ha momio
nociaeaHux npuxoautcs 10 70 % oowema padot LlenTpa.
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Ilo mHenmro I'enepanmbHOro nupekropa LleHTpa, HayaabpHBIM NEPUOX
pa3BUTHS OpraHMU3aLMM C HACOJIOTMEH «KOMIIAaHHSA = CeMbs» (KOrjga Kablil
cTapaeTcsl U30 BceX cuil) 3aBepuuwics. LleHTp mepepoc rpaHulsl HeGopMaibHON
OpraHM3allMd U HYXJaeTcsi B (OPMaIbHOM CHCTEME OLIEHKH padOThl KaXkJI0ro
COTpYIHHKA.

Bonpocer: Kakue nenn B 001acTH yIpaBlIeHHs NEPCOHAJIOM CTOSIT HEpeN
[lenTpom? Kakyro cucreMy OLEHKH pabOThl COTPYAHMKOB BbI Obl Ipenioxuiu
['enepanbHOMY TUpPEKTOPY?

Keiic-ctaqmn

1. «Tpynublit neHb»

Anekceit HBanoBuu - wMeHemkep cpeaHero 3BeHa. OH  pabotaer
HAaYaJIbHUKOM COOpPOYHOI0 y4yacTka HeOoJsbloro npeanpusatus. CeroaHs mnepBbii
JIEHb KaK OH BEpHYJICA U3 OTIycka. [1epBriif 3BOHOK ObLT OT MEHEKEPA 1O COBITY,
KOTOPBIN CKa3ay, 4YTO MOCJEIHSs MapTvs JeTajeil 3a0pakoBaHa W HU3-3a ITOTO
HApYIIAIOTCS YCIOBHUSL JIOTOBOpPa C TOCTOSSHHBIM M BBITOAHBIM JJIsi  (PUPMBI
3aKa3uyMKoM. BTOpoii 3BOHOK OBbLI OT cekpeTrapsi-pedepeHTa JTUpEeKTopa, KoTopas
COOOIIMIa, YTO Yepe3 4ac COCTOMTCS padouee COBELIaHHE y AUPEKTOpa (UpMBI,
MOCBSILIEHHOE 3TOMY BOIlpocy. TpeTuil 3BOHOK ObUI OT >KEHbl 3aMECTHTENS
Anekcess MlBaHoBHMYa, MCHOJHSABLIETO OOS3aHHOCTH HayalbHHUKA II€Xa BO BpeMs
€ro OTIIyCKa; 3BOHMBIIAs mnpenynpenuna Ajnekces MBaHoBuUYa, YTO €€ MyXK
3a00Jie71 ¥ Bpad BBIMHUCAT €My OOJIbHUYHBIA JIUCT CPOKOM Ha HeNento. Aliekcen
HMBaHOBMY OTKHHYJICS B KPECIIE€ U 38 TyMAJICH. ..

[IpeacraBpTe ceds Ha mecTe Aliekcest IBaHoBHYA:

1. Onpenenute Bo3HMKIIME MpoOaeMbl. IIpopanxupyiiTe (aKTyaabHOCTb,
MacmTabHOCTh, CTENEHb PUCKA) U KiIacCUPUIUPYHTEe UX (TPOMU3BOJICTBEHHBIE,
TeXHUYECKHE, THHOPMAIIMOHHbBIE, DKOHOMUYECKHE, KaJPOBHIE).

2. dopmanu3yTe KaXIyr MpoOJeMy - OINPEACIUTE Pa3HUILY MEXITY
(haKTHYECKUM U JKEJIAeMbIM COCTOSIHUEM O0BEKTa IO €ro IMmapaMeTpam.

3. [IpoBeauTe aHaIN3 MPUHATHIX PEHICHUN C PAa3JIMYHBIX TOYEK 3PEHUS:

* 110 CTENIEHU BIUSHUSA HA Oy/ylliee OpraHu3alny;

* 10 BPEMEHU pPeaIn3alluu;

* [10 CTENEHU 00A3aTEIbHOCTH UCIIOIHEHHUS;

* 110 HIMPOTE OXBATA;

* 110 COJIEPKAHUIO;

* 10 KAKOMY-JTUOO IPYyTOMY KPUTEPHUIO.

2. «MoTtuBauus»

B mpoexTHO-KOHCTPYKTOpCKOM Or0po GupMbl paboTaroT 6 dYEIOBEK.
Anekcelli MakCUMOBHY - CpPEIHHUX JIE€T MY>KUMHA, TPY3HbIA, MEJIaHXOJIUYHBIMH,
TSDKEJIBIA Ha MOABEM, YBIEKACTCS IIaxMaTaMu, 00J1aaeT aHATUTUYECKUM CKIIJ[OM
yma. FOpuii boprcoBud — M0JI00¥ Y€TIOBEK, CUMITATUYHBIN, KOMMYHUKA0ETHHBIMH,
YeCTOMOOUBBIN, 3aHUMAETCS B CaMOJICSTENIbHON TeaTpaibHOW cTyauu. Jlroga —
HE3aMYXKHSS JIEBYIIKA, HUYEM HE YBIIEKACTCS, UMEET TPH JIIOOMMBIX 3aHSITHS:
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pas3rIAabIBaTh KypHaAJ MOJ, HaOII0JaTh MPOUCXOSIINE 32 OKHOM, 00CYXIaTh C
noapyraMu (uUpMEHHbIE HOBOCTH M COOBITHS. Mapus — MoJjioaasi >KeHIIMHA,
UCIIOJIHUTENbHAS, TPY0JII00MBAsi, UMEET CEMbIO M MAJICHBKOT'0, YacTO OOJICIOIIETO
pebenka. Banepa — XynomaBblii MOJIOJOM YEJIOBEK, OTIMYHBIM HHXEHEp, HO
NEeJaHTUYECH U YPEe3MEPHO CaMOJIOOUB, CTpaJaeT XPOHUYECKUM 3a00JIEBaHUEM; B
HacTosiiee Bpems B otirycke. Lllectolt yenoBek — MeHexep 61o0po, 3To Bel.

Bac BbI3BaNI IIaBHBIA MEHEKEP MPOEKTHO-KOHCTPYKTOPCKOTO OTIENa U
0o0BsIBIII, 4TO (upMa 3aKIIOUMIa JOTOBOP Ha pa3pabOTKy MPOEKTA, YCIIEIIHOE
BBIMIOJTHEHHE KOTOPOTO TMpHHEeceT (upMe Heroxyto mnpulbuib. IlpoekT, kak
OTMETWJI TJIABHBIM MEHEIKEp, TEXHUYECKU CIOXKHBIM, MMeeT OOoNblIoi 00BheM
YepTeXKHBIX paboT, JOHKEH OBITH BBIIIOJHEH 3a CUET CBEPXYpO4yHOU pabotel. U,
KPOME TOTO, Ha 3aKJIIOUMTEIHHOM STame HEOOXOIMMO COTJIACOBAHME MPOEKTa C
3aKa34YMKOM M B CBSA3M C 3TUM IPEACTOUT JJIUTEIbHAs KOMaHAUPOBKA B I. Thmy-
Tapakanb. Ecinu Oropo cripaBuTcs ¢ paboTOM, €ro COTPYIHUKOB KIET XOpollee
BO3HarpaxaeHue. OJIHAKO CyMMy BO3HarpakJI€HHs TJABHBI MEHEIKEp He
COOOIINI.

Bame 3aganue:

1. OnpenenuTe OCHOBHbIE MpoOsieMbl. llpuHATH HEOOXOAMMBIE B 3TOM
CUTYallUM YTIPABJICEHYECKHUE PELICHUS, B YACTHOCTH PELICHUE 10 PACIPEIAECICHUIO
paboT MEXTY COTPYAHUKAMU;

2. IlpoBectu aHanu3 MOTPEOHOCTEN KAXKIOTO COTPYAHHUKA: OMPENEIIUTh €ro
WHIUBUyaJIbHbIE IOTPEOHOCTH, OLEHUTh CTENEHb BIUSHUS KaXI0H NOTPEOHOCTH
10 MATUOANIBHOM IIKaJle, CrPYNIHUPOBATh MOTPEOHOCTH KAaK MCTOYHHUK MOTHBOB,
ONpENENUTh CyMMy OajulOB MO KaXJAOW Tpylne MOTHBOB U ONpPEAEIUTh
JTOMUHUPYIOLIYI0 MOTpeOHOCcTh. Ha ocHOBaHMM 3TOro pa3paboTaTh CTHIIb
MOBEACHUS MO0 OTHOIICHHUIO K KaXIOMYy COTPYAHUKY NpU paclpeAesieHHH paloT.
Hcnonp30BaTh Npu 3TOM TEOPETUUYECKUI MaTepHall: KIaCCU(PHUKALUIO CTHUMYJIOB,
pa3iuuyHble  BapUaHThl  KOHLEMUMNH  MOTUBALMU, CIOCOOOB  MOTHBAIIMH.
Pa3pemaercs «IIpUOUCHIBaTE» TE€POSIM KEHC-CTalAM KaKHE-TO JONOJHUTEIbHBIC
CBEICHUS, CBSI3aHHBIE C JIMYHOM >KU3HBIO, COOBITHSIMH, CBS3aHHBIMHU C MPOILUIBIM
nepuoaOM padoThl, HO HE UIYIIHUE B pa3pe3 € €ro XapakTepUCTUKOM.

3. Pabota B rpynmax 15 - 20 MUHYT.

4. [Ipe3eHTanys pe3ynbTaToB pabOThl MPEACTABUTENSIMU TPYIIIL.

5. Urorosas nuckyccus.

3. «IIpon3BoacTBO KOMIIBIOTEPOB “Dell”.

[Ipeanpustue co 3ByuHbiM Ha3BanueMm Dell Focalpoint, xak u apyrue
COCEIHHE 3aBOJbl Pa3MEIIEHO B HEBBHICOKOM 3JaHUM, PACKUHYBIIEMCS Ha
JIOBOJIbHO Oonbiioi Tepputopun. Ha dacage KpynHbIA JIOrOTUI KOMITAHUU.
BHyTpu 30aHUS HaxoOATCs MEXAHU3UPOBAHHBIA CKJIAJl KOMIUIEKTYIOIIUX, TpU
JVHUHA COOPKU HACTOJIbHBIX CHCTEM KOMIIBIOTEPOB, JIMHUS YIAKOBKH, COPTUPOBKU
Y KOMIUIEKTAllMM 3aKa30B. Bce OHM CBs3aHbl NEPECEKAIOIIMMMCS Ha PA3HBIX
YPOBHSIX TpaHCIIOpTEPaMH U KOHBEHEpamu.

I'1e-To BHE MPOU3BOACTBEHHBIX IEXOB HAXOAUTCS LEHTP, Ky/1a € KEMUHYTHO
B pexuMe on-line moctymnarot 3akas3el co Bceit EBponbl. OHu 0OpabaTbiBatoTCs U
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nepenaroTcst oneparopam cOopouHoid auHuUM. C 3TOr0 MOMEHTa Ha KaxKIbId
3aKa3aHHbIA KOMIIbIOTEP 0OPMIIIETCS UHIMBUYAIbHBIA OJIAHK 3aKa3a, KOTOPHIi
COMPOBOXK/IAET €ro IO BCEMY MYTHU CJIEAOBaHUS. YHHUKAIbHBIM IITPUX-KOJ
MO3BOJISIET aBTOMATU3UPOBAHHOM CHUCTEME CIIEIUTh 3a MEePEMEIICHUSIMU U3JIETUs
Mo yyacTkam M pabounmMm MectaM. B OnaHke 3aka3za yka3aHbl BCe IMapaMeTphbl
KOMIUJIEKTAlIMM KOMIIbIOTEpA, BKJIIOYAs YCTAHABIMBAEMOE Ha HETO MPOrpaMMHOE
oOecrieyeHue, 4YTO UCKIIOYaeT OIIMOKA - COOpUIMK TOJydaeT JIMIb Te
KOMIUJIEKTYIOIME, KOTOpbIE 3aka3aHbl. Ha OCHOBe aHanmu3a IMOCIEIHHMX 3aKa30B
3aBoJ] (popmHpyeT COOCTBEHHBIC 3aKa3bl Ha KOMIUICKTYIOIIME - CKJaJ 3aBoja
OOHOBJIAIECTCS KaXKbIC IBE HEJEIIH.

Kaxnas omnepanuss Ha KOHBEHWEpE COBEPIIACTCA OJHUM CHELUAIBHO
MOJTOTOBJICHHBIM W UMEIOUUM  cepTUPUKAT  pabOTHUKOM,  KOTOPBIN
yCTaHaBIMBaeT B coOMpaeMoM OJIOKE BIIOJHE OMpEEICHHbIN KoMIoHeHT. OH ke
00s3aH TpU OOHAPYXKEHUU JIOOOTO, CaMOr0 HE3HAYUTEIHHOTO JAedeKTa ero
(buKCUpOBaTh M HAMpPaBJsATh COOPKY B HMHXKEHEPHYIO TPYIIY JJIsl YCTpaHEHHS
nedexra.

Ha crenne xaxaoro yyactka cOOpKH HArJISIIHO OTOOpa)kaeTcsl MOSBIICHUE
nedekToB B TeueHue padoueit cmensl. [lpu dukcanum 6onee msatu aepekToB 3a
CMEHY JIMHUSI OCTAHABJIIMBACTCS, U WH)XCHEPHAsl TPYIIa BBISCHAET MPUUYUHBI
nosiBJIeHUsI Je(eKTOB. Y CHATHIX C JIMHUU KOMITBIOTEPOB MPOU3BOJUTCA 3aMEHa
HEUCITPaBHBIX KOMIUIEKTYIOIIUX, IOCIIE YEr0 OHU BO3BPAILIAIOTCS Ha COOPKY.

[Tocne cOOpkHU KOMITbIOTEP MPOXOJUT HECKOJBKO CTaaui TeCTUpoBaHUsA. B
IPOLIECCE TAKOTO MHOTO3TAIMHOIO TECTUPOBAHUS MTPOBEPSIETCS pabOTOCIIOCOOHOCTh
KOMITBIOTEPA U MPOUCXOJIUT JTONOJHUTEIbHAS OTOPaKOBKA HEHAJEKHBIX Y3JIOB U
omokoB. KommbloTepHass cucreMa (QUKCHPYET KOJIMYECTBO Opaka IO BCEM
KOMIUICKTYIOIIUM W BBIYEPUMBAET TUCTOTpaMMbl. B ciyyae mpeBbIIICHUS
JIOTTYCTUMBIX 3HAQYEHUM MO KOJMYECTBY Opaka TeX WM HMHBIX Y3JIOB JaHHbBIC
COOOIIAIOTCS MOCTABIIUKAM - H3TOTOBUTEIISIM.

3aganus:

1. Kak mmanupytorcs oObeMbl BbIITyCKaeMou mpoaykiuu Ha ¢upme Dell
Focalpoint?

2. Kakum 00pa3oM OCyIIEeCTBIACTCS TMpEABAPUTEIbHBIA KOHTPOJb Ha
bupme? Kakoif TOKyMEHT TP STOM 3aIlOTHIETCS ?

3. Kak ocymectBisercs Tekymud KoHTpois? Uto mpum  3TOM
KOHTPOJIUpYETCS?

4. UYemy paBHO JOMyCKaemMoe 3HAYEHUE OTKJIOHEHUH OT HOPMBI
KOMILJIEKTYIOLIUX KOMIIbIoTEpa?

5. Korga KOHTposb pabOThl OCYIIECTBIISIETCS cCaMUM pabodyuM, Kak Obl Bbl
Ha3BaJIM TaKOW BHUJI KOHTPOJIsA?

6. Ecth iu utoroBeiii koHTpoJb? Kak oH ocymecTBisercs?

7. Kak iposiBiisieTcst oOpatHasi CBSI3b B IAaHHOM CiTy4ae?

4. «OTnen KOMIUIEKTAIIAN)
Otaen KOMIUIEKTAlUA TIPEYCIIeBAIOIIEH, CpeaHeil Mo BeMMYuHE (UPMBI,
3aHUMAIOIICHCS MPOM3BOJICTBOM aBTOMOOMJIBHBIX TIBLIECOCOB. BBl — MeHemkep
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oTIena, y Bac B MOJUMHEHUM TPU ueJoBeka. MapuHa - MoJioAas >KEHIIWHA,
KpYyIHas, BBICOKOI'O POCTa, CTpPEMSIIAsAci CHeNaTh Kapbepy, HO, IOKa, He
oOnajnaromiasi i 3TOTO JOCTaTOYHBIMM 3HAaHUSIMM U HaBblkamu. Ons —
CHELMAIUCT BBICOKOTO KJIAcca, MEUINTENbHASI U MeYTaTelIbHasl, BBIIOJIHSIOLIAS
paboTy KauecTBEHHO, HO C sIBHOW HeoxoTo. Banepa, npyr FOmu u nnemsHHUK
Apkagus bopucoBuua - aupekTopa (UPMBI, MOJIOAOMW UEJIOBEK, JEJIOBBIE
BO3MOXKHOCTH, LI€JIM U KEJIaHUSI KOTOPOIo JJIsl BCEX TallHA 3a CEMbIO NEYATAMHU.
Apkanuii bopucoBHuY - HE AUPEKTOpP, a T€3Ka JAUPEKTOpa, NOJApAKAIOUUN eMy H,
KCTAaTH, BECbMa YCIHEHIHO. 3a KaXXIbIM COTPYJIHHMKOM 3aKpEIUIEHbl KOHKPETHBIE
MOCTAaBUIUKH.

Ceronnst yTtpoMm, mpuass Ha padoTy, Bbl pEIIWIH, YTO HEOOXOAMMO
MOJATOTOBUTh MUCHbMA JJIsl MOCTAaBIIMKOB C LEIbI0 YTOUHEHHS HOMEHKIIATYpPhl U
LIEH IOCTaBKU. BbI BbI3bIBa€TE KAXKJIOTO COTPYIHUKA H ...

3aganus.

1) Onpenenure AenOBbIE XAPAKTEPUCTUKU KaXJIOTO COTPYAHHMKA I10
KpUTEpUSAM BO3MOXKHOCTH W JKEJIaHMsI BBINOJHEHUS paboThl, BbBIOEpUTE
COOTBETCTBYIOILYIO (DOpMY BJIACTHOTO BIMSHUS HAa MOJYMHEHHBIX (IIpHUKa3aHUE,
BHYILIEHUE, YYacTUe, ACJIETUPOBAHUE);

2) CocraBbTe clieHapuil Oecebl C KaXIbIM COTPYAHUKOM.

[IpoBepuB MOATOTOBJIEHHBIE NMUCbMa, Bbl OOHAPYKUJIM, YTO B KaXKAOM W3
HUX UMEIOTCS T€ WIH UHbIE OIIMOKU. BBl BBI3bIBa€TE KAKIOTO COTPYIHUKA U ...

Kaxk BbI cOOOIIMTE KaXKIOMy COTPYAHUKY O €ro OIImoKax?

5. «Cemunapsel Onbru u Anekces»

JlBa COTPYJAHHUKA bupMHI, 3aHUMAIOIIECNCA  pacIpOCTPaHEHHEM
nporpaMmMHoro obecnedenusi, Onpra U AJeKceld peluiau MPOBECTU CEMHUHApBI,
KaXbIi 110 CBOEMY HAIIPABJICHUIO JAEATEIBHOCTH, B OAWH U TOT XK€ JAeHb. U e, u
eMy IJisi 3TOTO HEOoOXOAMMBI OAHM M T€ K€ Pecypchbl - JIEMOHCTPAIIMOHHOE
MOMEIIEHUE U KOMIIbIOTEPhl. EAMHCTBEHHBIM NPUEMJIEMBIM PELUICHUEM B 3TOM
CJIy4dae IPEACTABISETCS PELICHUE NIEPEHECTU OJIMH U3 CEMUHAPOB Ha APYrOu JIEHb.
Ho uu Ombra, Hu AnleKcel He yCTyHaroT JIPYyT IPYyTy U MEXKAY HUMH MPOU30IIEI
KoH(pMKT. MeHemxkep (GpupMbl TpuUriacuia Ux K cede B KaOMHET W BBICIyIIAsa
aprymMeHThl 00enx cTopoH. B mrTore ona pemmia nepenectu cemunap Onbru Ha
JIpyroM JeHb, MOCKOJIbKY 3TO, TI0 €€ MHEHUIO, TPUHECET BCEM MEHBIIE HEY100CTB
1 OOJIBIIIYIO MOJIb3Y JIJIsI OPTaHU3ALNH.

3aganue: Omnpenenure, Kakue CTpaTerdd Uil  YMEHBIICHUS  WJHU
CACpKUBaHUSI KOH(MIUKTOB OBLIM MCIOJB30BaHBl MEHEKEpaMH B JIAHHBIX
cutyanusax. Kak 6s1 moctynunu Bei?

6. «/IBa pabounx»

JIBa paboumx CTPOUTETHLHOW OpraHu3aluy, padOTaIONIUe HETOIHBIHN
pabounii 1eHb, HE NAAAT Mexay coboit. x rpyOble B3aMMOOTHOIICHNUS HAUMHAIOT
BIUSATh HA MOpPAIbHBIA KIWMAT BCErO KOJUIEKTHBA. HadanbHUK ydacTka
HEOJHOKPATHO JeNlal UM 3aMe4yaHus, OJHAKO HUYero He momorayo. Torma oH
PEIInII, 9TO C HEeTO J0CTaTOYHO, BBI3BAI K ce0e 000MX paOOTHUKOB M OOBSIBHUII, UTO
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coOMpaeTcsi TaKk COCTaBUTh Tpaduku uX PabOThI, YTOOBI MX pabOYHME YacChl IO
BO3MOXKHOCTH MEHBIIE MepeceKanuch. Takke MNpeaynpeauna Opu 3TOM, UTO
JNanbHEHIINEe CCOphl MEXAy paboyuMu TpPUBEAYT K MPUHATHIO CEPbE3HBIX
JTUCHUTUTMHAPHBIX MEp.

3amanue: Omnpenenurte, KakKue CTpAaTeTUU JUIsl  YMEHBIICHUS WA
CACpKUBaHMUS KOH(PIUKTOB OBUIM MCIOJB30BaHbl MEHEKEpaMH B JaHHBIX
cutyanuax. Kak 6s1 moctynunu Bei?

7. «O01mas 3a1aya

JIBa mporpaMMucTa TMOJYYHJIM HOBYIO 3aqady IO HCCIEIOBaHUIO
uHGOPMAIMOHHON CITyKObl opranuzanuu. OJHaKo BCKOpe HMX pabora crana
npepeiBaTbcsl KOHPIUKTamMu. Kakaplii M3 HUX ObUT JTOCTATOYHO OMBITHBIM U
o0naman XOpOIIMMHU 3HAHUSAMH, HO MMEJN Pa3HYIO «IIKOJIY» U, COOTBETCTBEHHO,
pa3Hble MOJXOJbl K croco0aM pemreHus 3anadu. OO0 3TUX TPYIHOCTSAX CTajo
U3BECTHO HAYaJbHUKY OTJENa, OH IPUIJIACKUI IPOrpaMMHUCTOB K cebe C LENbIo
HOMBITaThCSl Pa300paTbcs € ATOM MPOOIEMON U BBIACHUTH BO3MOXHOCTh HallTh
KaKOH-HUOYAb KOMIIPOMMCC.

3amanue: Omnpenenure, Kakue CTpPATerud Il YMEHBUICHMS WU
clepKUBaHUsT KOHQIMKTOB ObUIM HCIOJIb30BaHbl MEHEKEpaMU B JaHHbBIX
cutyanusx. Kak 6s1 moctynunu Ber?

Ponesas urpa «KoH(IUKT B Opranuzanum.

HerocynapctBeHHbIit By3 OBICTpO pa3pactaicsi. Eciu BHayane 10CTaTOYHO
OBLIO JIMIIB JIBYX (PAKyJIbTETOB — 3KOHOMHYECKOTO U IOPUIUYECKOTO, T.K. HAOOP
oOydarommxcs ObUI CpPaBHUTEIBHO HEOOJNBIION, KOJMWYECTBO MpernojaBaTeeu
TOXKE, TO Y€ Yepe3 JBa TIoJla BO3HUKIA HEOOXOJUMOCTh OTKPBITHS HOBBIX
CHEIUATBHOCTEH («YIpPaBJICHUE TMEPCOHATIOMY, «COIMalbHas padoTa»), a TaKxKe
OTKpBITUSI HOBBIX Kadenp u pasnmencHusi paxynbreToB. MHOro mpernogaBaTesei
paboTano Mo COBMECTUTEILCTBY, T.K. KX OCHOBHOE MECTO PabOThI OBLIIO B APYTOM
BYy3€, OOBIYHO TOCYJapCTBEHHOM. PyKOBOJCTBO By3a MPEJI0KHIIO OTKPHITh HOBYIO
Kadenpy «YmpapieHrue MepCcOHAIOM U COlMalIbHasi paboTa», KOTOpas BBITyCKala
Obl TIO JBYM CHEIUATBHOCTSM, W TPEMJIOXKHIO 3aHATh MECTO 3aB. Kadeapoi
(TTOCTOSTHHO, T.€. HA TIOJHYIO CTABKY) OJIHY M3 COBMECTUTENIEH, HEJJABHO CTaBIIIEMY
JIOKTOPOM COIIMOJIOTUYECKHUX HayK. OHAKO OH HE COIJIAIIAJICS O TPEM OCHOBHBIM
MPUYUHAM:

* NOCTOSSHHOE MECTO pabOThl B TOCYJIapCTBEHHOM BY3€ MPEICTABIIIOCH
0oJiee HaJIe)KHBIM U MEPCTICKTUBHBIM;

* MTO3HAKOMUBIIIKMCH C KOJUIETaMH, OH yOeIuJics, 4To Ha Oymyiel kadeape
OynyT, mo KpaiiHed Mepe, 3 UeJIIOBEKa, KOTOpPbIE MOTYT CO3/1aTh HCTOYHHK
KoH(MKTa (OAWMH — TEHCHOHHOTO BO3pacTa, C IUIOXHM 3JI0POBbEM, HO HE
JKEJIAIUM  yXOAUTh HA MEHCHIO;, JpPYyrod — MOJIOJOW, HO OYEHb
HEIMCUUIUIMHUPOBAHHBIN, JOIYCKAKOIIUNA CPBIBbl 3aHSATHM, JETKOMBICICHHBIN;
TPETUl — MaTh JABOMX MAJIOJICTHUX JIETEH, KOTOpas 4acTo OepeT OroUIeTEeHH 0
yXOAy 3a 3a00JEBIIMMU JETHbMU U, KPOME TOTO, MPOSIBISET YePThl KOHMIUKTHON
JUYHOCTH);
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* OoJsiee TpUBIEKATEIBHOW OH CUUTal Iy cebsi Hay4dHyro paboTy, a He
PYKOBOJSIIYIO JTOJKHOCTD.

Curyauust obocTpwiiach, KOrja TOT IPENoJaBaTeib, KOTOPOrO CUUTAIU
HEAMCLUUIIMHUPOBAHHBIM, 3asiBWJI, YTO MUILET U OyJIeT 3alluiiaTh AUCCEPTALMIO
no 1npobiieMaM  YOpaBJIEHUS [EPCOHAJIOM M TOXKE MOXET 3aBEel0BaTh
OTKpbIBatouiei kadenpoii. Kpome TOro, HEOXKHUAAHHO B 3TOT BY3 MPUILLIO MHCHMO
OT WHOTOPOJHETO KaHAWJIATa IIeJarOTMYECKUX HAyK, KOTOPBIA HMMEET OIbIT
3aBenoBanus Kadenpoi «llemarornka u comumanbHas pabota». OH coBeToBal
OTKPBITh TAKYIO ke Kadeapy U Mpeaarai CBOU yCIyrd B Ka4eCTBE 3aBEAYIOLIETO.

[locTeneHHO B KOJUIEKTUBE CIIOKHWIACH MPOTUBOOOPCTBYIOLIME TPYIIIBIL.
OpHux ycTpauBald pPYKOBOJMTENb, KOTOpPBIA «HE OyAeT 3amedaTh)» 4YacThIX
HapylieHud B paboTe, APYrUM, XOTEJIOCh, YTOObI MPHUIIET HOBBIA, AKTUBHBIN
PYKOBOJIUTEIb, KOTOPBII CYMEET HaBECTH MOPSAOK.

Pomu: Bemymuii, xaHAMZaThl Ha JOJDKHOCTH 3aB. Kadenpor (3 uen.),
PYKOBOJACTBO BY3a, IIPENOJABATENM, COIJIACUTEIbHAs KOMHMCCHUS [UISl OLCHKH
IPUHATOTO PELICHUS.

3aganus:

1. PacmnpenenuTh poiauM B COOTBETCTBHUM C WHTEPECaMU YYAaCTHHUKOB
KOH(JIMKTHOW CUTYallUu.

2. Onpenenutps NpeaIMeT, ICTOYHUK U MOTHBBI BOSHUKHOBEHHUS KOH(IUKTA.

3. OmpenenuTh CTaANM Haudajga pPa3BUTHS KOH(MIMKTA U CIENaTh MPOTHO3BI
€ro JAIbHEUIIIETO PA3BUTHSL.

4. OnpenenuTh CpeACcTBa pa3peuieHUs KOH(IJIMKTa U OLEHUTh Hauboiee
BEPOSITHOE U ONTUMAIBHOE U3 HUX.

2. MeToauyeckne peKOMEHIAIMH 10 U3YYEeHHI0 TUCIMILINHBI
2.1. Meroanueckue peKOMEH IAIMH TPETo1aBaTeIbCKOMY COCTaBY

2.1.1. Meroaudecknue pEeKOMEHIAIMU 110 TPOBEACHUIO Y4YeOHBIX
3aHSATUH

Meronvka mpoBeeHUs 3aHATHH OCHOBaHAa Ha MCIOJIb30BAaHUM AKTHUBHBIX
dbopM, TO3BONSIIONIMX  CAENaTh KAXIOTO W3  CIylIaTreledl  y4acTHHUKOM
o0cyX)IaeMbIx BOMPOCOB U mpobiemM. Ocoboe BHUMaHHWE MPU HU3YUYCHUH Kypca
oOpallleHO Ha aKTUBHYIO CaMOCTOSITENIbHYIO paboTy 00ydaromuxcs (CiayliaTennei)
KaK TpHU TOATOTOBKE, TaK W B TIPOIECCE NPOBEACHHUS TEOPETHUECKUX U
MPAKTUYECKUX 3aHATUH. M310KeHne maTtepuana COMPOBOKIAAETCS WILIKOCTPALUEN
Ha MPAKTUYECKUX MPUMEpax.

Bmecte ¢ TeM mnpuHIUMONAIBHON OCOOEHHOCTHIO SIBISIETCS COYETaHUE
pa3iauuHbIX (HOpM U METOJOB OOyuYeHHs, BKIIOYas JIEKIMOHHYIO (OpMYy MOJauu
HamOoJiee (PyHIaMEHTABHBIX TOJIOKEHUHN, U3JI0OKEHUE TOCTYITHOTO Marepuaia B
BUJIE HETIPEPHIBHOTO JIMAJI0ra, UCIOJIb30BaHNE METOI0OB MPOOJIEMHOI0 O0YyUEHUSI.

[IpoOnemHoe oOyueHHEe — OpPraHU30BaHHBIN MpenojaBaTeIeM CIoco0
aKTUBHOTO  B3aWMOJICHCTBUA  CyObEeKTa C  MPOOJIEMHO-TIPEICTABICHHBIM
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coJepkaHueM OOyueHHUs, B XOJle KOTOPOTrO OH MPHOOMIAeTCs K OOBEKTUBHBIM
MPOTUBOPEYMSIM HAYYHOT'O 3HAHUS M CHOCO0aM UX pelIeHUs. YUHUTCS MBICIUTH,
TBOPYECKHU yCBaUBaTh 3HAHUSI.

CxeMa npo0sieMHOTO O0yuYeHHUs, MPEICTABISAETCA KaK MOCIEI0BATEIbHOCTD
poLEeIyp, BKIIOYAIOIIMX: TOCTAHOBKY IMpernojaBaTesieM YyueOHO-TIpOoOIeMHON
3aJlayu, CO3JJaHue JIJIsl yYallUXcsl MPOOJIEMHON CUTyalluu; OCO3HAHUE, IPUHATHE U
paspelieHue BO3HHKIIEH MpoOJeMbl, B MpollecCe KOTOPOTO OHHU OBJAJCBAIOT
0000IIEHHBIMI CIIOCO0AMU TIPHOOPETEHUS HOBBIX 3HAHWW; NMPUMEHEHUE JTaHHBIX
CIIOCOOOB JIJTSI PENICHHS] KOHKPETHBIX CUCTEM 3aj1ad.

OCHOBHBIC TICUXOJIOTUYECKHE YCIOBUS IS YCICHNTHOTO TPUMEHEHUS
po0OJIEMHOTO O0YUYEHHUS:

- MpOOJIEMHBIE CUTYAIUX JOJDKHBI OTBEUYATH IEsIM (DOPMHUPOBAHUS CHCTEMBI
3HAHUI;

- OBITH IOCTYIHBIM JUIs YUaIIUXCs;

- JIOJDKHBI BBI3BIBATH COOCTBEHHYIO IO3HABATEIBHYIO JE€ATEIBLHOCTh U
aKTUBHOCTB;

- 3aJ]aHUSl TOJDKHBI OBITh TAKOBBIMH, YTOOBI YYAIIUICS HE MOT BBIMOJHUTH
X, ONHUpPasICh Ha YXE WMCIOUIMECS 3HAHUS, HO JIOCTATOUYHBIMHU  JUJIS
CaMOCTOATENLHOTO aHAIN3a TPOOIEMBbI U HAXOXKJIECHUSI HEU3BECTHOTO.

Ha3BanHoe moNO)KeHHE Kypca B CTPYKType H3y4aeMbIX JAUCITUIUIMH
METOJIMYECKH PEATU3YETCSI COOTBETCTBYIOIIEH OpraHu3alyeld CcaMuX 3aHSITUH, B
UX OOIIeH JIOTWKE, MPUBOAMMBIX NPHUMEpax, MpejiaraéMplXx TeMax JOKJIaJ0B Ha
CEMUHApaXx.

B ocBoeHMH, COOCTBEHHO, PKOHOMHYECKHX SIBIICHUM, OTHOCSIIHMXCA K
npeaMeTy Kypca, 0co0oe 3HAuYeHHE MPUOOpPETaeT MPOJYyMAaHHOE METOAMYECKOE
BBICTpAWBAaHUE JICKIIMOHHBIX W CEMHUHAPCKUX 3aHATHH. CeMWHaphl TOJDKHBI
pa3BUBATh MOJIOKESHUS JICKITUH, HO HE TIOBTOPATH UX.

HaunnaeTcs ceMuHap co BCTYIHUTEIBHOTO CI0Ba MpenoaaBaTens (5-7 MUH.).
[lenaror Ha3pIBaeT TEMy CEMUHApPA, 1IEJIb U 3a/1a4u 00yJaroluXCsl, BEIOMpas Takue
(GhOpMYyJIMPOBKH, KOTOpbIE OyAyT MOTHBHPOBATh OOYYArOIIUXCS JJIsi aKTUBHOMU
paboThl Ha 3aHATUU. [Ipy 5TOM UCTUHHBIC 33/1a4X CEMUHAPA MOTYT HE OTJIAIIAThCA.
[IpenonaBarens oOpaiiaeT BHUMAHUE HA Y3JIOBBIE MPOOJIEMBI IJIsi OOCYX IACHUS,
yKa3biBaeT (hopMy MPOBENCHMsS 3aHATHS U TOPAIOK paboThl B Heil. [lo dopme
BCTYIUTEIHHOE CIIOBO JIOJDKHO OBITh JIAKOHWYHBIM, JIOTHYECKH CTPOMHBIM. B
CONCp)KaHUM €Tr0 HapsAay C JAPYTHMH BOINPOCAMH, TPEMOAaBaTeNb JOHKCH
00s13aTEIHPHO TOTYEPKHYTHh CBS3b TEMBI C OyIyIIEeH JAEATEIHLHOCTHIO BBITYCKHHKA
WHCTUTYTA, C COBPEMEHHOU JKU3HBIO.

Baxneimeli 4acTbl0 CEMHHApPCKOTO 3aHATHS SIBISETCS OOCYXICHUE
BOIIPOCOB. B 3aBUCUMOCTH OT (OpMBI 3aHATHS IPEIoaaBaTelb, cHOPMYIUPOBAB
BONPOC, TpeajiaracT BBICTYNUTh JKEJAOIIMM WA CACNaTh COOOIIeHUe
(pukcupoBaHHOE BBICTYIUICHHE), 3apaHee MOATOTOBJICHHOE OOyJaronuMcCs.
Heobxoaumo co3maBaTh Ha cemuHape armocdepy TBOPUYECKON TUCKYCCHH,
YKUBOTO, 3aMHTEPECOBAHHOTO OOMEHa MHEHMSIMU. B X0/1€ cemMmuHapa Ba)xHO, YTOOBI
oOydJaromnyecss BHUMATEIBHO CIYIIAIA M KPUTHUYECKH OICHUBAIN BBICTYTUICHHS
KoJuter. Jlmsi 2TOro mpemojaBarenio HE CIEAyeT cpa3y MOcie BBICTYIUICHUS
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oOydJaromierocss camMoMy VyKa3plBaTh Ha JIOMYIICHHble omuOku. Jlyure
MPEAOCTaBUTh 3Ty BO3MOYKHOCTh Y4YaCTHHUKAM ceMHHapckoro 3assTtus. Ilocie
0O0CYXXJIEHHsI OYepEeHOro BOIpPOCa MpernoAaBaTeNib JOKEH MOJABECTH KpPATKHM
UTOT 00CYXJCHUS, YKa3aB Ha OOHAPYKUBIIUECS POOIEMBbl U OMUOKA B 3HAHUAX
oOydJarommxcs.

BaxHpiM  3TanmoM  cemMuHapa  SBISIETCS  3AKJIIOYUTEIBHOE  CIIOBO
npenoaaBaresisl. B 3aKiIr04uTETbHOM CII0BE B KOHIIE CEMHUHAPA MPETIOABATENb:

a) JaeT OOIIYIO OIEHKY MPOIIEANIEro 3aHATHS (YPOBEHB IMOATOTOBICHHOCTH
oOyJarommxcss K CEMHHApPY, AaKTUBHOCTh YYaCTHUKOB, CTENEHb YCBOCHHUS
po0IeMbl);

0) OCyIIECTBIIICT aHAIW3 M OIECHKY BBICTYIUICHHH, COOMIOAAas TPH 3TOM
O00BEKTHBHOCTH U UCKITIOUUTEIIbHYIO KOPPEKTHOCTH;

B) KPaTKO PACKPBIBACT BOIPOCHI, HE MOTYYUBIINE TITYOOKOTO OCBEIICHUS HA
CEMHHApE;

I') aeT 3aJjlaHue Ha JAJIbHEUIIIYI0 CAMOCTOSITENIbHYIO padoTy.

B npakTuke npenomaBaHus MOJIYYHIIA PACIPOCTPAaHEHUE Pa3IUIHbIe (DOPMBI
CEMUHAPCKUX 3aHITHUI.

Boibop  ¢dopMbl  ceMHHApCKOTO  3aHSTHS  JOJDKEH  3aBUCETh  OT
MOJTOTOBJICHHOCTH TPYIII, XapakTepa U COJAEpX aHUs 00CYKJTaeMbIX BOMPOCOB, a
TaKKe NEeJarornyecKoro MacTepcTBa CaMOro MPEnoaaBaTeNsl U TEXHUYECKHX
BO3MOYKHOCTEM.

JIns  akTUBH3alMM  CAMOCTOSTENIbHOW  JICSTEIBHOCTH  OOydYaroluxcs
HEOOXOJIMMO TMPAKTUKOBATh HA CEMUHAPCKUX 3aHATHUSX OOCYKJICHHE JOKJIAJIOB,
MPOBEJCHUE JEIOBBIX UIp, Pa300p KOHKPETHBIX SKOHOMHUYECKHUX CHUTYaIluH,
pelieHrne MpakTUYEeCKUX 3aJ]1ad, OPraHU30BbIBAThH TECTUPOBAHUE IO MPONIEHHBIM
TEMaM.

2.1.2. Meroandeckne peKOMEHAAIMU TI0 IMPOBEICHUI0 HHTEPAKTUBHBIX
3aHSATUH

Haubonee cnoxuas dbopma mpoBeAeHUs 3aHATHA — MHTEepakThUBHOE. OHO
TpeOyeT TPONCTBEHHOM B3aWMOCBS3M: TMpENoJaBaTedb — OOyYaroIIuics —
oOy4aroriuiicsi. B 3ToM 3aHATHN BCe YYaCTHUKY PAaBHBI U KAK/IBII MMEET IPaBo Ha
COOCTBEHHOE MHEHHE 10 JIFOOOMY BOIPOCY. B 3TOM 3akimtodaercs BCS CIOXKHOCTh
MpernoiaBarelisd, Tak KaK TpU BCEOOIIEH «PaBHOCTH», OH JOJDKEH HE3aMETHO
HaIpaBJIATh 3aHATHE B HY)KHOM HaIlpaBJICHUHU, YTOOBI B MTOTE Y OOyUYAIOIIMXCS
OCTaJIMCh BEPHBIC CYXKICHUS M MMOHUMaHUE 3aKperuisieMoro Marepuana. [[is atoro
HEOO0XO0IUMO:

- YETKO OTPECIHUTh IIeJTb 3aHATHS;

- IOATOTOBUTH PAa3AaTOYHBIN MaTepua;

- 00eCTICUNTh TEXHUYECKOE 000PYIOBaHUE;

- 0003HaYeHbl YYACTHUKHU;

- OIIPEIeTTUTh OCHOBHBIE BOIIPOCHI, MX MOCJIEI0BATEILHOCTD;

- moA00paTh MPAKTUIECKUE TPUMEPHI U3 KU3HH.
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B ydeGHOM mporiecce MOTYT OBITh HCIONB30BaHbl T.H. «AHHOBAIIMOHHO-
IeIarOTMYECKUe» TEXHOJOTHH, KpaTKUEe ONpeeNieHHs] KOTOPBIX JaHbl HUXKE.
Kaxnplii mpernonaBaTens OMpPENENseT CaMOCTOSTENIbHO TEMy 3aHsATHH, Oojee
OTBEYAIOIIYIO TOW WM HHOU (hOpME MPOBEICHHUS.

HccnenoBatenbCkuif MeTOJ] O0y4eHHMS — 3TO OpraHu3anus OoOydeHus Ha
OCHOBE TIOWCKOBOMW, II03HABATEIbHOW JAEATEIBHOCTH OOYyYalONIMXCS IyTeM
IIOCTAaHOBKM  IPENOJaBaTeieM TI03HABAaTENIbHBIX M IMPAKTHUYECKUX  3ajad,
TpPeOYIOLIMX CaMOCTOSITEIBHOIO TBOpYeckoro pemeHus. OcHOBHas upaes
HCCIIEI0BATENLCKOr0 METOAa O0YUYEHHSI 3aKIII0YAETCsl B UCIOIb30BAaHUU HAyYHOI'O
MOJIX0/1a K PEUICHUIO TOM MIJIM WHOM y4eOHOM 3a1auH.

CamooOyueHue — MeETOJ, MPU KOTOPOM OOydYaeMbI B3aWMOJEUCTBYET C
00pa30BaTeNbHBIMU pECypcaMi NpPHU MHHUMAJIbHOM YYacTUU TPENOoJaBaTeNs H
apyrux ooOydaemblx. Jlins camooOydeHuMs Ha 0Oa3e COBPEMEHHBIX TEXHOJOIHMM

XapaKTCPCH MYJIbTUMCINA-TIOAXOI, IIpu KOTOpPpOM HCIIOJIB3YIOTCA
06p330BaT€JII>HBIe PECYPCBI. IICUATHBIC MATCPHAJIbI, AYAHUO- W BHACOMATCPHAIIBI,
KOMIIBIOTCPHEIC O6yanOHlH€ IIpOorpaMMmEl, QJICKTPOHHBIC KypHaJIbI,

WHTEPAKTUBHbBIC 0a3bl JAaHHBIX U JAPYTHUe YUeOHbIE MaTepuaibl, JOCTABISIEMbIC T10
KOMIIBIOTEPHBIM CETSIM.

PabGoTa B ManbIX rpymmax — 3TO OJ{HA W3 CaMBIX IMOMYJSAPHBIX CTPATErHi,
TaK Kak OHAa JaeT BCEM OOydYarolMMCS BO3MOXKHOCTh Y4acTBOBaThb B paloTe,
NPAKTUKOBaTh HABBIKM  COTPYAHMYECTBA, MEXKIUYHOCTHOTO OOmeHus (B
YaCTHOCTH, yMEHHE aKTUBHO CIyIIaTh, BRIpAOATHIBaTh 00Illee MHEHHE, pa3periaTh
BO3ZHHKAIOILIE PA3HOTJIACHS).

Case-study (aHanu3 KOHKPETHBIX CUTYyAaIlHid, CATYallMOHHBIN aHAIN3)

Meron aHanu3a KOHKPETHOW CHUTyalMH (CHUTYallMOHHBIM aHANIHW3, aHalu3
KOHKPETHBIX ~CHTyalluii, case-Study) — »9To memarormdeckas TEXHOJOTHA,
OCHOBAaHHAas Ha MOJCIMPOBAHUU CHUTYallUM WM WCIOJB30BaHUS pPEATbHOMN
CUTyallUl B IEJSIX aHajiu3a JaHHOTO CiIydYas, BBISBJICHHS MpoOiieM, MOoucKa
bTEPHATUBHBIX PEUICHUN U MPUHSITHS ONTUMAJIBHOTO PEIICHUS TPOOIIEM.

Ilens oOyuaeMbIX - MpOAHAIM3UPOBATH JAHHBIE CUTYyallMH, HaWJECHHBIC
pelleHus, UCTIO0Ib30BaB MPU TOM IPUOOPETEHHBIE TEOPETUUECKIE 3HAHMSL.

Huckyccust — dopma yueOHOU pabOThI, B paMKax KOTOPOM OOydaromuecs
BBICKA3bIBAlOT CBOE MHEHHE IO TMpoOsieMe, 3aJaHHOW IMpernojaBaTesieM.
[TpoBeneHne mucKyccuii Mo MpoOJIEMHBIM BOIPOCaM TOJpa3yMeBaeT HalMCaHUE
OOy4YarOIIMMUCS TE3UCOB WU pedepaTos.

Joxnan (mpe3eHTanus) — myOJIu4HOe COOOIIEHHE, MPeACTaBIIstonee cooon
pa3BepHYTOE M3JIOKEHHE OMpEACIEHHOW TEMBI, BOMpoOca MporpaMmmbl. Jlokian
MOXKET OBITh TPEJCTABJICH pa3IUYHBIMU YYaCTHUKaMU TpoIecca OOydeHUS:
npernojaBaTesieM, MPUTIANICHHBIM  JKCIEPTOM,  OOYyYarommuMmcs, TpYNIon
O0yJaroIMXcsl.

Kpyraeiit cronm — omuH u3 Haubonee 3(PGEKTUBHBIX CHOCOOOB JIs
OOCY>KIEHHSI OCTPBIX, CIIOKHBIX M aKTyaJbHBIX Ha TEKYIIUHA MOMEHT BOIPOCOB B
1000i1 mpodeccrnoHanbHOM chepe, 0OMEHa ONTBITOM U TBOPUYECKHX WHUIIUATHUB.

Dcce — ITO COYMHEHUE-PACCYXKACHUE HEOOIBIIIOro o0beMa CO CBOOOTHOM
KOMIIO3UIIMEH, BhIpaKarolllee WHANBUAYAIbHBIC BIIEYATICHUS U COOOpa)KEHUs IO
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KOHKPETHOMY IIOBOJY WJIM BONPOCY M 3aBEAOMO HE IMPETCHAYIOIIEE Ha
ONPEAEISAIONTYIO WM UCUEPTIBIBAIOIIYIO TPAKTOBKY MPEIMETA.

NHTtepakTBHOE OOyYeHHE IMO3BOJISIET peIiaTh OJHOBPEMEHHO HECKOJIbKO
3a7a4, TJIaBHOM M3 KOTOPBIX SBIISIETCA Pa3BUTHE KOMMYHUKATUBHBIX YMEHUU U
HaBBIKOB. JlaHHOe OOy4YeHHEe TIOMOraeT YCTAHOBJIICHHIO 3MOIIMOHAIBHBIX
KOHTAaKTOB MEXIY YydYaIllUMHUCs, OOECreuyrnBacT BOCHHUTATEIBHYIO 3ajJady,
MOCKOJIbKY TpHydYaeT paboTarh B KOMaHJE, MPHUCITYIINBAThCA K MHEHHUIO CBOMX
TOBApHUILEH, 00ECIIEUYNBAET BEICOKYIO MOTHBALIUIO, TPOYHOCTh 3HAHUM, TBOPUYECTBO
u (haHTa3u0, KOMMYHUKAOEIIbHOCTh, AKTUBHYIO KH3HCHHYIO TO3HIINIO, IIEHHOCTh
WHJMBUAYAIbHOCTH, CBOOOIY CAMOBBIPOKEHUS, AaKIEHT Ha JESITEIbHOCTD,
B3aMMOYBKCHHUE U JICMOKPATUYHOCTD.

2.1.3. Metoauueckue peKOMEH 1Al IO KOHTPOJIIO YCIIEBAEMOCTH

2.1.3.1. Tekymias atrecTarus (TEKyIUA KOHTPOJIb) YPOBHS YCBOCHUS
coJiepKaHusl yueOHOM TUCIUTUTUHBI

Tekymas arrecranus (TEKYIIH KOHTPOJb) YPOBHS YCBOEHUS COJAEPIKAHUS
JUCIUTUIMHBI PEKOMEHIyeTCsl TIPOBOJUTH B XOJI€ BCEX BUJIOB yUEOHBIX 3aHSTUI
METO/JIaMH YCTHOTO M MHUCBMEHHOTO orpoca (paboT), B mpoliecce BBICTYIUICHUI
oOy4JaronmMxcs Ha CEMUHAPCKUX (MPAKTUYECKUX) 3aHATUAX U 3alIUTHI pedeparos,
a TaK’K€ METOJIOM TECTUPOBAHMSI.

KadyecTBO mNHCBMEHHBIX pabOT OLEHUBAETCS MCXOJs U3 TOro, YTO
oOyyaromuecs:

- BBIOpaIM U UCIOJIL30BAIM (DOPMY M CTUJIb U3JIOKEHHUS, COOTBETCTBYIOIINE
HEJISIM U COJICPKAHUIO TUCITUTIIUHBI;

- TIPUMEHWIM CBS3aHHYIO C TeMOW HHGOPMAIIMIO, WCIIOJB3Ys TMPU STOM
MOHSATUMHBIA anmapar CreyaiicTa B JaHHOW 00J1acTH;

- TPEACTABWIA CTPYKTYPHUPOBAHHBI W TPaMOTHO HAINMCAHHBIA TEKCT,
MMEIOIINUMN CBSI3HOE COJICPKAHUE.

2.1.3.2. TlpomexxyTouHasi artectanus (UTOTOBBI KOHTPOJIb)
YPOBHSI YCBOEHUS COJICpKAHUSI YI€OHON AUCIUTUINHBI

[IpomexxyTouHast arrectanusi (UTOTOBBIA KOHTPOJIb) MPOBOAUTCA B (opme
’K3aMEHa B XOJe 3WMHEH (JIeTHEel) 3K3aMEHAI[MOHHON CECCHH C BBICTABICHHUEM
UTOTOBOM OIlEHKW Mo auciuiuimHe. K 3k3aMeHy aomyckaroTcs oOydaromiuecs,
YCHEIIHO BBIMTOJTHUBIIINE BCE BHABI OTYCTHOCTH, MPEAYCMOTPEHHBIC 10
JTUCITUTIIMHE yYeOHBIM TIJIaHOM. B X0J1e sK3aMeHa MpOBEPSICTCS CTENEHb YCBOSHUS
MaTepHuaia, yMECHUE TBOPUYCCKH U MOCIEAOBATEIIBHO, YeTKO U KPaTKO OTBEYaTh Ha
MIOCTABJICHHBIC BOIIPOCHI, JEJIaTh KOHKPETHBIC BBIBOABI W  (POPMYyIHpPOBAThH
00OCHOBaHHBIC TpeIoKeHus. UMToroBas OIIGHKAa OXBaThIBA€T MPOBEPKY
JOCTIDKCHUSI BCEX 3asBJIICHHBIX IEJIed M3y4YeHHS AUCITUIUIMHBI U IPOBOJUTCS IS
KOHTPOJISI YPOBHS TMOHUMAHUS OOYYAIOIIMMHUCS CBSI3€H MEXKIY pazIuYHBIMHU €€
AJIEMEHTaMHU.
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B xome uTOroBoro KOHTPOJISI aKIEHT JENIaeTCs Ha MPOBEPKY CIIOCOOHOCTEH
oOy4Jarommxcss K TBOPYECKOMY MBIIUICHUIO W MCIHOJb30BAHUIO MOHSITHUIHOTO
anmapara  JUCHMIUIMHBI B pEHIEHHMH  NOpo(decCHOHAJIBHBIX  3aJad 10
COOTBETCTBYIOIIEH CIIEUATbHOCTH.

2.1.3.3. Kpurepuu OLICHKHU y4eOHBIX JOCTHKEHUN
O0yJarOITIXCsI

KauecTtBO o0OTBETOB UM pemeHus  3a4ad  (3a7aHuil) OLEHUBAIOTCS Ha
«OTJIIMYHO», «XOPOILOY», «YIOBIECTBOPUTEIBLHO» U «HEYIOBIETBOPUTEIBLHOM.

OrneHKa «OTJIIMYHOY» BBICTABIISETCS 00yUarOUIeMyCsl, €CIINU:

- JJaHbl MCYEpIbIBAIOIINE U OOOCHOBAHHBIE OTBETHI HA BCE IOCTABJICHHBIE
BOIPOCHI, MPAaBUIBHO M PAlUUOHAJIBHO (C HCIHOJB30BAHUEM PalMOHAIBHBIX
METOJIMK) PELIEHbl COOTBETCTBYIOIINE 33/1aUH;

- B OTBETaX BBIIEISIOCH IJIABHOE, BCE TEOPETHUECKHUE MOJIOKEHUS YMENO
YBSI3BIBAIACH C TPEOOBAHUSMU PYKOBOSALIUX TOKYMEHTOB;

- OTBETHI OBUTM YETKHUMH U KPAaTKUMH, & MBICIH U3Jarajiuch B JOTUYECKON
IIOCJIE0BATEIBHOCTH;

- IOKa3aHO YMEHHUE CaMOCTOATENIbHO aHAJIU3UpOBaTh (DaKThl, COOBITHA,
SIBJICHHUSI, IPOLIECCHI B UX B3aMMOCBSI3H U JUATEKTUYECKOM PA3BUTHHU.

OneHKa «XOpoIl0» BBICTABIIAECTCS 00YYaIOIIEMYCS, €CIIH:

- JaHbl TOJIHbIE, JIOCTATOYHO OOOCHOBAaHHBIE OTBEThl HA IOCTABIICHHBIC
BOIIPOCHI, IPABUJIBHO PEIIECHBI IPAKTUYECKUE 3aJaHUS;

- B OTBETaX HE BCEI/A BBIICISIOCH TJIABHOE, OTHAEIBHBIE IOJIOKECHUS
HEJOCTAaTOYHO YBS3BIBAJIUCH C TPEOOBAHUSAMU PYKOBOISAIIMX JOKYMEHTOB, IPH
pElIEHUMH MPAaKTHYECKHX 3aJad HE BCErJa HCIOJIb30BAIUCh PpalMOHAIbHBIC
METOAVKHU PACYETOB;

- OTBETHI B OCHOBHOM OBLIM KPATKHUMH, HO HE BCEI/1a YETKUMH.

OueHka «yI0BIETBOPUTEIBHO» BBICTABIISIETCS] O0yUYaIOIIEMYCs, €CIIu:

- JJaHbl B OCHOBHOM IpPaBUJIbHBIE OTBETHI HA BCE MOCTABJIEHHBIE BOIPOCHI,
HO 0€3 MOJHKHOW TIIyOMHBI U OOOCHOBAHHUS, MPHU PEIICHUU MPAKTUYECKHX 3a]1a4
OOy4YaroIIMiiCsl MCMOJIb30BANl MPEKHUN OMNBIT U HE NMPUMEHSJT HOBBIE METOJUKH
BBINIOJIHEHUS PAcu€TOB, OJHAKO HA YTOYHSIOIIME BOMPOCHI JaHbl B LIEJIOM
NpaBUJIbHBIE OTBETHI;

- IIpY OTBETAX HE BBIJEISUIOCH TJIABHOE;

- OTBEThl ObUIM MHOTOCJIOBHBIMU, HEUETKUMHU U 0€3 TOJKHOW JIOTUYECKOM
NIOCJIEIOBATEIBHOCTH;

- HA OTJAECJIbHBIE JIONOJIHUTEIBHBIE BOIPOCHI HE JAHBI IOJIO)KUTEJIbHBIE
OTBETBHI.

OrneHka «HEYAOBICTBOPUTEIILHO» BBICTABIAECTCA OOyYaroIIEeMycs, €Cliu He
BBITIOJIHEHBI TPEOOBaHUs, COOTBETCTBYIOIINE OLEHKE «YyIOBJIECTBOPUTEIILHOY.

2.2. Metoauueckue ykazaHus 00ydaronuMcest
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[IpoayKTUBHOCTH YCBOEHHS yu€OHOTO MaTepuaia BO MHOTOM OINPEAEIsAeTCs
WHTEHCUBHOCTHIO M KA4eCTBOM CaMOCTOSITENILHOW palbOThl 00ydYaromerocs.
CamocrosiTenbHas paboTa mpeanoiaraer GopMUpoBaHUE KyJIbTYpbl YMCTBEHHOTO
TpyJa, CAMOCTOSITEIbHOCTH M WHUIIMATUBBI B MOWCKE U MPUOOPETEHUU 3HAHUM;
3aKperieHUe 3HAHUM U HaBBIKOB, MOJYYEHHBIX HA BCEX BUAX YYEOHBIX 3aHSTHIA,
MOATOTOBKY K MPEICTOSIIMM 3aHATHSAM, SK3aMEHaM; BBINOJHEHHE KOHTPOJIbHBIX
pabor.

CamocTosTenbHbIA TPY/ PA3BUBAET TAKME KAUYECTBA, KAK OPraHW30BaHHOCTb,
JVCHUIUIMHUPOBAHHOCTD, BOJIKO, YIIOPCTBO B JOCTHMIKEHUH ITOCTABICHHOW LIEJIH,
BbIpaOaThbIBaeT  YMEHHE  aHaIM3UpoBaTh  (aKThl ®W  SBJICHUSA,  y4YUT
CaMOCTOSITEJIbBHOMY MBIIUJICHHIO, YTO IPHUBOJWT K Pa3BUTUIO U CO3JAHUIO
COOCTBEHHOI'O MHEHHsSI, CBOMX B3IVISIOB. YMEHHE paboTaTh CaMOCTOSTEIBHO
HEOOXOJMMO HE TOJBKO JJIsi YCHEIIHOTO YCBOGHHUS COACpNKAHUS y4eOHOUH
MPOTrPaMMBbl, HO U JJIsI JAJIbHENIIEN TBOPUECKON AEATEIbHOCTH.

OCHOBY €aMOCTOSITEJIbHOM PabOThl 00ydarollerocs CocTaBisieT padboTa c
y4eOHOM U Hay4dHOU JuTeparypoid. U3 ombiTa paboThl ¢ KHUTOM (TEKCTOM) CIIETyeT
olpesesieHHasl  MOCIEeAO0BATEIbHOCTh  JEHCTBUM, KOTOpPOH  I€JIecoo0pa3Ho
npuaepxkuBatbcs. CHavalla MPOYUTATh BECh TEKCT B ObICTpOM Temrie. Llenb Takoro
YTEHUs 3aKIo4aeTcs B TOM, 4YTOOBl coO3/4aTh oOlIee mpeacTa BICHHE 00
u3ydaeMoM (HE 3allOMHHATh, a TMOHATH OOMIMI CMBICI MPOYUTAHHOTO). 3aTeM
IPOYUTATh BTOPUYHO, OOJiee MEUIEHHO, 4YTOObl B XOJ€ YTEHUS MOHATh M
3alIOMHUTH CMBICI KaX101 (ppasbl, KaXJA0ro MOJI0KEHUS U BOIIPOCA B LIEJIOM.

UreHne MNPUHOCUT TOJb3Yy M CTAHOBHUTCS MPOAYKTHBHBIM, KOTrAa
COMPOBOXK/IAETCS 3aIMUCIMU. ITO MOXKET OBITh COCTABJICHHUE IJIAHA TPOYUTAHHOTO
TEKCTa, TE3UCHI WM BBIUCKN, KOHCIIEKTUPOBAHUE U JIP.

BriOop BHa 3amucu 3aBUCHUT OT XapaKTepa W3ydyaeMoro Marepuala u nenen
paboThI C HUM.

Ecnn comepkanue Marepuasia HECJIOKHOE, JIETKO YCBaMBAaeMOE€, MOKHO
OTPAaHUYUTHCS COCTABJICHUEM ILJIaHA.

Ecnu maTtepuan cofepXUT HOBYIO M TPYJIHO YCBaMBaeMyr HH(pOpMaIUIO,
1eJIeco00pa3HO €ro 3aKOHCHEKTUPOBATh. Pe3ynbTaThl KOHCHEKTUPOBAHUS MOTYT
OBITh MPEICTABJICHBI B PA3IUYHBIX (hOpMaX.

[Inan — »TO cxema MPOYUTAHHOTO Marepuaia, KpaTKuil (WU MOaPOOHBIN)
IIEPEYEHb BOIIPOCOB, OTPAXKAIOIIUX CTPYKTYPY M MOCIEI0BATEIBHOCTh MATEPHAIIA.
[ToapoOHO cocTaBIEHHBIH IJIaH BIOJHE 3aMEHSIET KOHCIEKT.

KoHcnekr — 310 crucremMaTu3npOBaHHOE, JIOTUYHOE M3JI0KEHUE MaTepralia
MCTOYHUKA. Pa3nnuaroTcs 4eTeipe TUIa KOHCIIEKTOB.

[li1aH-KOHCIEKT — ATO pa3BEPHYTHIM AECTAIM3UPOBAHHBIN IUIAH, B KOTOPOM
JIOCTAaTOYHO TOJAPOOHBIE 3alUCH MPUBOAATCS MO T€M IYHKTaM IUIaHa, KOTOPbIE
HY>X/1aI0TCS B TIOSICHEHUH.

TexcryanbHBIE KOHCIIEKT — 93TO BOCHPOM3BEACHHE HaMOO0JIEe BaKHBIX
MOJIOKEHUHN U (PaKTOB MCTOYHHKA.
CBOOOMHBIA KOHCIIEKT — OTO YETKO W KpaTko chopmMyInpoBaHHBIC

(HBHO)I(GHHI)IC) OCHOBHBIC IIOJIOKCHUSI B PE3YJILTATC FHY6OKOFO OCMBICJIMBAHUA
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Marcpuaiia. B nem MOT'YT HNPUCYTCTBOBATH BBIIINUCKHU, HWUTATbI, TC3UCBI, Y4CTb
MaTtcpuajia MOXKET OBITh npeacTaBJICHA IIJIAHOM.

Temarnueckuif KOHCIIEKT — COCTaBISIETCSI HAa OCHOBE H3yYCHHUS psAna
UCTOYHUKOB U JIaeT 0oJiee WM MEHEe MCUEPIBIBAIOIINN OTBET MO KaKOH-TO CXeMe
(Bompocy).

B npouecce u3ydeHuss marepuana HCTOYHUKA, COCTABIICHUS KOHCIEKTa
HY>KHO 00s513aT€JIbHO MPUMEHSTh Pa3IMYHbIC BBIJCICHUS, TTO13aT0JIOBKH, CO3/1aBast
OJIOYHYIO CTPYKTYpPY KOHCIIEKTa. DTO JIeJaeT KOHCIEKT JIETKO BOCIIPUHUMAEMBIM,
yAOOHBIM 7151 paOOTHI.

[ToaroTOBKa K CEMHHAPCKOMY 3aHSTHIO BKIIIOYAET 2 3Tara:

111 — opraHu3aMOHHBIN;

211 - 3aKpeIuIeHHE U yIriTyOJIeHne TEOPETUYECKUX 3HAHMM.

Ha mepBoM »srame oOy4aromuiics TUTAHHPYET CBOIO CaMOCTOSITEIBHYIO
paboTy, KOTOpasi BKJIIOYAET:

- YSICHEHHUE 3aJIaHUsI HA CAMOCTOSITENIBbHYIO padoTy;

- IoA00p PEeKOMEHI0BAaHHOM JIUTEPATYPHI;

- COCTaBJICHUE TJIaHa pabOThI, B KOTOPOM OMPEIEISIOTCS OCHOBHBIE IMTyHKTHI
MPEACTOSAIIEH OITOTOBKH.

Cocrapnenue MiaHa AUCIUIUIMHUPYET U TOBBINIAET OPraHM30BaHHOCTH B
pabore.

BTtopoii 3Tan BKIIFOYaeT HEMOCPEACTBEHHYIO MOATOTOBKY OOYYarOIIerocs K
3aHsATHIO. HaymHaTeh HAZO0 ¢ W3yYCeHHs PEKOMEHJIOBAHHOW JIMTEpPATypHI.
HeoOxoaumMo MOMHWTH, YTO Ha JEKIHA OOBIYHO pPAacCCMAaTPUBACTCSI HE BECh
MaTepHua, a TOJBKO €ro dacTb. OCTalbHAsl €ro YacTh BOCIOJIHAETCS B IPOIIECCe
CaMOCTOATENbHON paboTel. B cBs3n ¢ 3TuM paboTa ¢ PEKOMEHJOBAaHHOM
auTepatypou ooOsizatenbHa. Ocob00€ BHUMAHUE MPU ATOM HEOOXOAUMO OOpaTUTh
Ha COJEp)KaHWE OCHOBHBIX IIOJIOKEHUU M BBIBOJIOB, OOBSICHEHUE SIBICHUU H
bakToB, ysICHEHUE MPAKTUYECKOTO NPWIOKEHUS  pacCMaTPUBAEMbIX
TEOPETUUYSCKUX BOMPOCOB. B mporecce 3Toit paboThl 0OyYaIOMMICS JTOJDKECH
CTPEMHUTHCSI TOHATh U 3allOMHUTH OCHOBHBIE TIOJIOKEHUS PaccMaTpUBAEMOTO
Marepuana, TPUMEpPHI, TMOSCHIIONME €ro, a TakKe pa3odparbcsi B
WJUTIOCTPATUBHOM MaTtepuare.

3akaHYMBaTh TMOATOTOBKY CJEAYyeT COCTAaBJICHHEM IUTaHa (KOHCIEKTa) IO
HU3y4aeMOMY Martepuany (Bompocy). 210 MO3BOJISICT COCTaBUTH
KOHIIGHTPUPOBAHHOE, CKATOE MPEACTABICHHE 110 N3Y9aeMbIM BOIIPOCAM.

B mpomecce mMOATOTOBKM K  3aHATHSIM PEKOMEHIYETCS  B3aMMHOE
oOCyXJIeHHe MaTepualia, BO BpeMsl KOTOPOTO 3aKpEIUISIOTCS 3HAHUS, a TaKkKe
npruoOpeTacTcs TMpakTHKa B HM3J0KCHUHW WM Pa3bsCHEHWW TMOTYYCHHBIX 3HAHUH,
pa3BUBaETCS PEYb.

[Ipu HeoOXomuMOCTH CiemyeT oOpamarbCs 3a KOHCYJbTallUed K
npenojasarento. Was Ha KOHCYJIbTallMIO, HEOOXOIUMO XOPOIIO TMPOIyMaTh
BOIPOCHI, KOTOPBIE TPEOYIOT pa3bsICHEHUSI.

B nagane 3ansatust oOyJarorniuecs: Mol pyKoBOJACTBOM IpernojiaBaresis oomee
rIyOOKO  OCMBICIIMBAIOT TEOPETUYECKUE TIOJIOKEHUS TI0 TEeME 3aHsTus,
PaCKpBIBAIOT U OOBICHSIOT OCHOBHBIC siBJIeHUS U (pakThl. B mporiecce TBopyeckoro
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06C}’)KI[CHI/I$I U JUCKYCCHUH BLIpa6aTbIBaIOTC$I YMCHHA W HABBIKHM HCIIOJIB30BATb
HpI/IO6pCT€HHBI€ SHaHUA OJI1 pCIICHUA IPAKTUYCCKUX 3a1a4.



