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1. IlepeyeHb KOMIIETEHIMI € YKa3aHHEM 3TaNoB UX (pOpMUPOBAHUA

B npouecce oceoenusi OIl BO

ensto mnpoBenenuss aucuumiauabl OTJ.B.02 VYnpanenue mnpoekramu
SIBJISIETCS TOCTHUIKEHUE CIETYIONINX PE3yIbTaTOB O0YUCHMUS:

Kogx
HanmeHnoBanue KoMIeTeHIINT
KOMIICTCHIIUU
T1K-9 CIOCOOHOCTHIO OPTraHU30BBIBATH JICATCILHOCTh MAJION TPYIIIbI, CO3JAHHOM IS peain3aliu
KOHKPETHOTO0 9KOHOMHUYECKOTO MPOEKTa
IIK - 11

CIOCOOHOCTBIO KPUTHYECKH OLICHUBATD IPEIaracMble BapHaHThI YIPABICHUECKUX PEIICHUH,
pa3pabaTbIBaTh 1 0OOCHOBBIBATH MPEJIOKEHUS IO UX COBEPIICHCTBOBAHUIO C yIETOM
KPHUTEPHEB COLHAIbHO-DKOHOMHYECKOH 3P PEeKTHUBHOCTH, PUCKOB ¥ BO3MOXKHBIX COI[HAIEHO-
SKOHOMHYECKHX MOCIEACTBHH

B ¢QopMupoBaHuu AaHHBIX KOMIIETEHUMH TAKXKE YYAaCTBYIOT CIIEIYIOLIUE
JUCUUIUIMHBL  (Moaynu), npaktuku U [MMA oOpa3oBaTenbHON MpOrpaMMmel
(o cemecTpam (Kypcam) UX U3YUEHHS):

- JI71s1 OYHOM (pOpMBI OOYUEHHS:

HaunmMmeHoBaHue TUCIMITIMH (MOAYJIEH), Orarnbl HOPMUPOBAHUSI KOMIIETSHIMH 110 CEMECTpaM U3y4eHHUsl
npaxkTuk, [ UA 1 cem. 2 ceM. 3 ceM. 4 cem. 5 cem. 6 ceM. 7 cem. | 8cem.
KopnopaTuBHble pruHAHCHI IK-9
Byxranrepckoe neno T1K-9
Byxranrepckuil ynpaBiaeHUYECKUM ydeT T1K-11
VYpasiieH4eCKuil aHaIu3 B OTPaCIIAX [K-9;
MK-11
M HBeCTULIMOHHBIN aHAJIN3 TIK-9;
IK-11
IIpousBoacTBenHas npaktuka ([Ipaxrtrka mo
MOJTYYCHUIO PO EeCCHOHATBHBIX YMEHHH U IK-9
OTIbITa MPO(eCCHOHANBHOMN NESITeIbHOCTH)
[TpousBoacTBEHHAS IPAKTHKA
IK-11
(IpeamumniomMHas NpakTUKA)
3ammTa BEITYCKHOH KBAJIH(UKAIIIOHHOMH
paboTHI, BKIIIOYast MOATOTOBKY K IIPOLEAYpe [IK-9,
3aIIUTHl U TIPOLIEAYPY 3aIUTHI IK-11
I'paxxnanckoe HacesleHHE B IPOTUBOICHCTBUU K-11
pacpoCTPaHEHUIO UACOJIOTHH TEPpOpU3Ma
- U151 3209HON (hOPMBI OOYUIEHUSI:
HanMeHoBaH e THCIMILTHE (MOJyei), npakTik, THA (hopMHpOBaHUsI KOMIIETEHIIMH 110 CeMecTpaM M3y4eHHs
1 kypc 2 Kypc 3 Kypc 4 xypc 5 Kype
KopnoparusHble ¢puHaHCH I1K-9
Byxranrtepckoe geno MK-9
Byxrantepckuil ynpaBieHYeCKHH y4eT IK-11
VYnpaBneHdueckuil aHaIu3 B OTPACIIAX [IK-9;
IK-11
MHBecTULIMOHHBIN aHATH3 [IK-9;
IK-11
IIpousBoacTeenHas npaktuka (IIpakTuka no noay4eHuro
podeCcCHOHAIBHBIX YMEHUH 1 ONbITa NTPO(eCcCCHOHATILHOM [1K-9
JIeSITEIIbHOCTH)
IIponsBoacTeennas npaktuka (IIpexaumiomHas mpakTuka) [K-11
. . [K-9, IIK-
3amuTa BEITYCKHOM KBaTU(HKAIIMOHHOM pabOThI, BKIIFOUas 11




MOJrOTOBKY K MPOLEAYPE 3aIUTHI ¥ MIPOLETYPY 3alIUThI

I'paxxganckoe HaceneHrue B IPOTUBOAEHCTBUN
pacnpocTpaHEHUIO HACOIOTUH TEpPPOpU3Ma

IK-11

Oran jpucuumuebel  (Moxyisi) DT.B.02 VYmnpasnenue
(OpMHPOBaHNN KOMIIETEHIIM COOTBETCTBYET:

- U OYHOM opMBbI 00yUeHUS — 4 ceMecTpy;

- JUTs 3a09HOU (OpMBI 00ydeHHs — 3 KypCy.

MIPOEKTAaMHU B
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2. [loka3aTeu U KpUTEPHH OLlEHMBAHUSA KOMIIETEHIIUH HA PA3JIMYHBIX

Tanax ux (pOpMUPOBAHUS, IKAJIbI OIleHMBAHUSA

ITokazarensamu OLICHUBAHUA KOMIIETCHIIM M SIBIIAKOTCA CICOYIOIIHUC
pE3YIbTAaThI O6y‘I€HI/I512
Kon [Tmanupyemble pe3yabTaThl 00yUYCHUS (TIOKA3ATEIIH )
KOMIICTCHIINU
IK-9 3HAaTh: POJIb K MECTO YIPABJICHHUS MAJIOW TPYIIIBI B O0ICOPTaHU3AIMOHHOM YIIPABJICHUH, U
€ro CBSI3b CO CTPATErMYECKUMU 3aJauaMu OpraHU3aluu
YMeThb: pa3pabaThiBaTh KOPIIOPATUBHBIC, KOHKYPCHTHBIC U (DYHKIIHOHABHBIC CTPATCTHU
Pa3BUTHS OPraHU3AIUH
Braiets: MeToIaMK peanu3aii OCHOBHBIX YIPABICHYCCKUX (DYHKITHIA
K -11 3HaTh: OCHOBHbIE [TOKa3aTeH (PUHAHCOBOM YCTOWYHMBOCTH, JIMKBUIHOCTH,
1aTéXecnocoOHOCTH, AETIOBOI W PEIHOYHOW aKTUBHOCTH, d(P(PEKTUBHOCTH M PEHTA0ETHHOCTH
JeSITeTbHOCTH
YMeTh: OIeHUBATh PUCKH, TOXOTHOCT U dPPEKTHBHOCTh IPUHIMAEMBIX (PMHAHCOBBIX H
WHBECTHITUOHHBIX PEIICHUN
Brnanmets: MeTogamu (OpMYIHPOBAHHUS U PEaM3ali CTPATETHA HA YPOBHE OM3HEC-€THHUIIBI
[Topsimoxk  OLIEHKH OCBOEHHs OOydYarolUMHUCS Y4yeOHOro marepuana
OMPEICNACTCS CONCPKAHUEM CIICAYIOMMX Pa3IesIOB AUCITUTUIUHBI (MOIYJIs):
O1LieHOYHBIE
HanmenoBanue
Komnerenmmn cperncTBa
Ne paszena
(qactu Kpurepun oneHuBaHUS TEKYILETo [Tkara oneHMBaHUS
n/m JICTIATUTAHBI N
KOMITCTCHITHH ) KOHTPOJIA
(Momyst)
yCIIeBaeMOCTH
Paznen 1.
1 Bgenenue B
yIpaBieHUE
MPOCKTAMU
3HaTh:
- HCTOPUIO YIPaBICHUS
mpoektamu. Cucremy
CTaHIapTOB B 00JIACTH N
VYerHbll onpoc,
Tema 1. [Ipenmer yIpaBJEHUS IPOEKTaMHU TeCThI
TUCIUAIIIAHEI VYMeTn: ’ «3a4dTeHoy,
2 IK-11 peleHne
«YmpaBicHue - BBIJICJISIT THITBI H «He 3aureHo»
CUTYaIlMOHHBIX
MIPOSKTaMM» TIPUMEPHI CTPYKTYPHBIX saau
MoJieneli mpoeKTa
Buagets:
- IpobIeMaTHKOM
yIpaBlIeHUS] TPOEKTaMHU.
3HaTh:
- CTEHKXOJIIEPhI U
OpraHu3aIOHHAS
CTPYKTYypa ympaBIeHU
Tema 2. IIPOEKTaMHU VYcTHslii onpoc,
OpranuzalvoHHast YMersb: TECTHI,
3 CTPYKTYpa IK-11 - BBIIENSATH BUJBI peleHue «3adTeHo,
«He 3aureno»
yIIpaBIICHUS OpraHU3aIMOHHBIX CUTYaIlHOHHBIX
MPOCKTAMU CTPYKTYD 3amad
Bnaners:
- dakTopamu, BIMSIOLINE
Ha ycIieX ¥ Heyaauu
MTPOEKTA
Paznen 2.
4 PazpaboTka
MIPOEKTa
5 Tema 3. [IK-11 3HaTh: YcTHBIH ompoc, «3a4yTeHoY,
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IIpoueccst - IOHATHUE MIPOLIECCOB B TECTBI, «He 3aureHo»
YTpaBICHUS YIIPaBIECHUH IPOEKTAMU pelieHue
pOEKTaMH1 YMeTs: CHUTYaI[HOHHBIX
- 000CHOBBIBaTh CTPATETHIO 3a7aq
MIPEATIPUATHS KaK OCHOBY
LeNeTIoNaraHusl.
Bnanerts:
- ITAHUPOBaHUEM
pecypcoB IpoeKTa
3HaTh:
- IOCTIEI0BATEIbHOCTh
Tema 4. s N
11aroB KaJeHJapHOro VYcTHslif onpoc,
Kanennapuoe
TUTAaHUPOBAHUS TECTHI,
IUTaHUPOBaHUE U «3auTeHo»,
6 IK-11 YMmers: pelnieHue
KOHTPOIE (hopMHPOBATH MaTPHII CHUTYaI[HOHHBIX «He satreno»
UCTIOTHEHUS PMHP pHiy Y
OTBETCTBEHHOCTH 3a7aq
MPOEKTa
Bnanerts:
- MaTpHULEH OTYETHOCTH
3HaTb:
- IOPSIIOK IIPOBEACHUS
9KCTIEPTHU3HI.
YMmeTs: VYerHslit onpoc,
Tema 5. - IPOBOJUTH 3KCIIEPTU3Y TECTH,
«3auTeHOY,
7 OxcrnepTusa I1K-11 IIPOEKTOB pelieHue
«He 3aureno»
MPOEKTa Brnanets: CUTYaIlMOHHBIX
- CXOACTBOM U pazINuueM 3a1a4
9KCTIEPTHU3BI
IPasloCTPOUTEIHHOTO U
MIPOMBIIIJICHHOT'O TIPOSKTOB
Pasznexn 3.
8 OyHKUMU
YIpaBICHUS
pOEKTaMHu
3HaTb:
- (YHKIUH yIpaBIIeHUs
Tema 6. HPOEKTaMHU YcTHBIi onpoc,
DyHKIMOHATbHAS YMeTn: TECTHI,
«3auteHoy,
9 MOJEIIb IK-11 - BBLICJIATE MOJIETIb pelieHue
«He 3aureno»
yIIpaBJICHUS yIpaBJIEHHUS TPOEKTOM CUTYaIlMOHHBIX
IIPOEKTOM. Buagers: 3a1a4y
- (O)yHKIUSIMU yTIPaBIICHUS
TIPOEKTOM.
3HaTb:
- OpraHHU3aLMOHHOE .
p 8 VYcTHslii onpoc,
Tema 7. IJIAaHUPOBAHHUE MPOEKTA
TECTHI,
VYnpasnenue YMers: «3a4TeHOY,
10 IK-9 peleHne
MePCOHAIOM B - BECTH IT0JI00p MepcoHaia «He 3aureHo»
CHUTYaI[MOHHBIX
MPOEKTE Brnanets:
3a7a4
- TpeOOBAaHUSAMH K WICHAM
MTPOEKTHOTO KOJUICKTHUBA.
3HaTh:
- MECTO YIIPaBJICHHS
puCcKaMHu B o0meit
CTPYKTYpE yIpaBICHUS .
PYKTYPE yip VYcTHslii onpoc,
IIPOEKTaMH
Tewma 8. TECTHI,
YMmeTs: «3auTeHo,
11 VYnpasnenue IK-11 peleHue
- BECTH KaUYECTBEHHYIO «He 3aureHo»
pHUCKaMHM IPOEKTa CUTYallMOHHBIX
OLIEHKY PHCKa C TOMOLIBIO sazau

JKCIEPTHBIX OLIEHOK.
Bnanets:

- METOJUKOM OIIEHKH
pucka.




3HaTh:

- IVIAHUPOBAaHNE
KOMMYHHKAIUH POEKTa,
pacupenenesyue npoeKTHOM

nHpOpMAUN .
VYcrHblit onpoc
Tema 9. YMeTh: poc,
Vupasiaenue - (hopmupoBaTh 1 TecTeL, «3a4TeHO».
12 P IK-11 PMHD pemeHne ’
KOMMYHUKAIHSIMU MPEJCTABISTh OTYCTHOCTH «He 3auteHo»
CUTYaIIMOHHBIX
MpoeKTa 10 MPOEKTaM
3a1a4y
Bnaners:
- METOAOM Tos100pa
Haunboee 3PPEKTUBHBIX
CpeACTB U TEXHOJIOTUN
KOMMYHUKaIUH
3HaTh:
- OCHOBHBIE TIOHSATHS
YIIPABJIEHUSI CTOUMOCTBIO VYceTHb onpoc,
Tema 10.
YMeTs: TECTHI,
VYnpasnenue «3a4TeHo,
13 IK-11 - (hopMHupOBATH CTPYKTYpa pemeHne
CTOMMOCTBIO «He 3aureHo»
OroKeTa CUTYaIlMOHHBIX
MpoeKTa
Bnanets: 3a7a4
- IpaBUJIAMH OLIEHKU
rporpecca
3HaTh:
- Pecypcel npoekra VYerHbll onpoc,
Tema 11.
VYupasnenue ymers: TeCTEL, «3auTeHO»
14 P [IK-9,I1K-11 | - ympaBisATh MOCTaBKaMH pemeHne ’
pecypcamu «He 3aureHo»
Bianets: CUTYaIlMOHHBIX
MPOCKTa .
- JIOTHUCTUKOH B 3a/1a4
YIpaBICHUHU MPOEKTaMH
Pasnen 4.
15 TToncucremsl
YIpaBJICHUS
MPOEKTaMuU
3HaTh:
- ICTOYHUKH U
OpraHM3alMoOHHbIE (OpMBI
(uHaHCHpOBaHUS
IIPOEKTOB VYeTHbll onpoc,
Tema 12. YmeTs: TECTHI,
16 IIpoexTHOE [IK-11 - BBIIEJIATH IIPEUMYILECTBA elIeHnE «3aaTeHO,
P PeHMy P «He 3auteHo»
(huHAHCHpOBaHUE 1 HEJJOCTaTKH MPOEKTHOTO CUTYaIlMOHHBIX
(UHAHCUPOBAHUSA 3a/1a4y
Bnaners:
- 0COOEHHOCTSAMHU
CoTJIaleHus O pas3zene
MIPOAYKITUH
3HaTh:
- COBpEMEHHasi KOHIIETTITUS
MapKEeTHHTa
YmeTs: VYerHelit onpoc,
Tema 13. - pa3pabaTbIBaTh TECTHI,
«3a4TeHo,
17 MapkeTusr IK-11 MapKEeTUHTOBBIE CTPATErHH peleHue
«He 3auteHo»
MPOCKTA MPOEKTa CUTYaIIMOHHBIX
Bnanets: 3a7a4
- METOJIOM (hOPMHUPOBAHUS
OroJKEeTa MapKETHHT A
MPOCKTA
3HaTh: VYcrHbI onpoc
Tema 14. poc,
- MOHATHE MEHEKMCHTA TECTHI,
MenepKMEHT «3auteHoy,
18 [IK-9, IIK-11 | kagecTBa IPOEKTOB pemeHne
KadecTBa «He 3auTeHo»
YMersh: CUTYaLIUOHHBIX
MIPOEKTOB
- peaJM30BHIBATh 3a/1a4
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MapKETUHT MPOEKTa
Brnanets:

- yIpaBIeHUEM
MapKETHHTOM B PaMKax
YHIpaBJICHUS IPOCSKTOM

19

3HaTh:
- IIOHATHE
«MHBECTULIMOHHBII

MIPOEKT» VYcerHbll onpoc,

Tema 15. VYMeTh: TECTHI,
«3auTeHOY,
HMHBeCTUITMOHHBIC IK-11 - (hopMupoOBaTh MOKa3aTEIH pelueHue
«He 3auTeHo»

TIPOEKTHI 3¢ EKTHBHOCTH CUTYallMOHHBIX

HWHBECTULMOHHOT'O IPOEKTa 3a7a4

Brnanets:

- OIICHKOI1 3()(PeKTHBHOCTH
WHBECTULMOHHOTO [IPOCKTA

OueHovHbIe

cpencTea
®dopma KOHTPOJIS N [kana oueHuBaHUsA
MIPOMEKYTOUHON
aTTecTaluu
UToro
«OTIMYHOY,
. IIuceMeHHBIH «Xopoio»,
3ayer ¢ OLECHKOH
OTBET Ha OmiIeT «Y IOBJIETBOPUTEIIEHOY,
«HeynoBi1eTBOpUTENBHO»

Kputepuu olieHHBaHUST pPeE3yJbTaTOB OOY4YEHUs JJs TEKYIIEro KOHTPOJIsS
YCIEBAEMOCTH U MIPOMEKYTOYHOM aTTECTAIlMHU IO TUCIUTITHHE (MOTYIIIO)

1. Kpurepuit oneHuBaHUs yCTHOTO OIIPOCA:

3a4Te€HO — XOpOIlIee 3HAaHWE OCHOBHBIX TEPMHMHOB W TIOHATUH Kypca,
NIOCJIEI0OBATENbHOE M3JI0KEHUE MaTepuala Kypca, yMeHHe (HOpMyJIHpoBaTh
HEKOTOpble O000OIIEHHs] MO TEME BOMPOCOB, JOCTATOYHO IMOJIHBIE OTBEThI HA
BOIIPOCHI, YMEHHE UCIOJIb30BaTh (PyHIAMEHTAIbHbIE TMOHATUA U3 0a30BbIX
JVCLUIUIMH [IPUA OTBETE.

He 3auTeHo — He BBINOIHEHBI TPEOOBaHUS, COOTBETCTBYIOLIUE OLIEHKE «3aUTEHOM.

2. Kputepuit noknazna:

3auTeHO — coJepKaHUE OCHOBAHO Ha TIyOOKOM M BCECTOPOHHEM 3HAHUHU TEMBI,
U3YYCHHOW JUTEpaTyphl, W3JI0KEHO JOTUYHO, apTyMEHTHPOBAHO U B IOJHOM
o0beMe, OCHOBHBIC TIOHSATHS, BBIBOJBI M 0000meHus CcHOPMYITUPOBAHBI
yOeIUTeTbHO U JTI0Ka3aTeIbHO, BO3MOXKHBI HEIOCTAaTKH B CHCTEMAaTH3alliu WU B
0000IIeHN MaTepuaia, HETOYHOCTHM B BBIBOJIAX, OCHOBHBIE KaTErOpUU
MPUMEHSIOTCS JIJIS1 U3JI0KEHUSI MaTepurara.

He 3auTeHo — He BBINOJHEHBI TPEOOBaHMS, COOTBETCTBYIOILIUE OLICHKE «3aYTEHOY.

3. Kputepuu orieHUBaHUS TECTUPOBAHUS:

Onenka «oTinyHO» — 86 % — 100 % npaBUIBHBIX OTBETOB.

Onenka «xopoio» — 70 % — 85 % npaBUIIbHBIX OTBETOB.

Omnenka «ynoBiueTBopuTebHO» — 51 % — 69 % npaBUTBLHBIX OTBETOB.
OreHka «Heyn0BIETBOPUTENbHO» — 50 % 1 MeHee NMpaBUIIbHBIX OTBETOB.




9

4. Kputepuu olleHUBaHMS PEIICHUS CUTYAIlMOHHBIX 3a/1a4:

3ayTeHO — OTBET Ha BONPOC 3aJaud JaH NpPaBUWIbHBIM, OObBACHEHHE Xona e&
pemieHusi TOApoOHOE, TMOCJeNoBaTeIbHOE, TIPAMOTHOE, C TEOPETHUUYECKUMHU
O00OCHOBAaHMSIMU WM pelIeHHe MNOAPOOHOE, HO HEAOCTATOYHO JIOTUYHOE, C
eIMHUYHBIMA OMMOKaMH B  JIETANAX, HEKOTOPBIMU 3aTPyJHEHHUSIMU B
TEOPETUYECKOM OOOCHOBAaHHMM, WJIM OTBET Ha BOIMPOC 3a/aud JaH MPaBUIbHBIM,
oO0bsICHEHHE Xofa e€ pelIeHHs] HEJAOCTAaTOYHO MOJHOE, HENOCIEN0BaTeNIbHOE, C
omuOKamMu, c1abbIM TEOPETUYECKUM 00OCHOBAHUEM.

He 3auteHo — He BBIMOIHEHBI TPEOOBAHUS, COOTBETCTBYIOIIUE OI[EHKE «3aYTCHOM.

5. Kpurepun onieHuBaHMUS OTBETA HA 3a4ET C OLICHKOM:

O1eHKa «OTIUYHO» BBICTABIIACTCS 00YyYaIOUIEMYCsl, €CITU OH MPOJIEMOHCTPUPOBA
3HaHWE OCHOBHOTO TEOPETUYECKOTO COJIEPKaHUsl IUCIUIUIMH Y4eOHOTo IIIaHa
o0pa3oBaTeIbHON MPOrpaMMBbl BhICIIETO 00pa3oBaHMsl, yMEHHUE NIOKa3aTh YPOBEHb
C()OPMUPOBAHHOCTH MPAKTUYECKUX NPOPECCHOHANIBHBIX YMEHUH U HaBBIKOB,
CHOCOOHOCTH YETKO U apryMEHTHUPOBAHO OTBEYATh HA JOMOJIHUTEIbHBIE BOIPOCHI.
O1eHKa «XOpOILI0» BHICTABIISIETCA 00YyYaIOIIEMYCsl, €CJIM OH MPOJIEMOHCTPUPOBAI
HEJOCTAaTOYHO TIOJJHOE€ 3HAHUE OCHOBHOIO TEOPETHUYECKOTO  COACpKAHMS
JUCHMIUIMH ~ y4yeOHOro IulaHa oOpa3oBaTeNbHOM  MPOrpaMMbl  BBICLIETO
oOpa3oBaHMsl, TPOSBUI HESIBHOE YMEHHE MPOJAEMOHCTPUPOBATH YPOBEHb
c(OPMUPOBAHHOCTH TPAKTUIECKUX MPOPECCHOHANBHBIX YMEHUN U HaBBIKOB,
JlaBaJl HE BCEr/la YeTKHE U JIOTHYHBIE OTBETHI Ha IOTIOJHUTEIHHBIE BOIIPOCHI.
OrmeHka «yIOBICTBOPUTEIHHO» BBICTABISICTCS  OOydYaroImeMycsi, €ClId OH
IPOACMOHCTPUPOBAI ~ HEMNIyOOKHE  3HAHHWs ~ OCHOBHOTO  TEOPETHYECKOTO
COJIepKaHus AUCIUILIINH Y4eOHOTO TTaHa 00pa30BaTEIbHOM MPOTPaMMBbI BBICIIETO
o0pa3oBaHMsI, a TaKKe HCIBITHIBAT CYIIECTBCHHBIC 3aTPYAHEHHS MPH OTBETE HA
JIOTIOJIHUTEIbHBIE BOTIPOCHI.

OrneHka «HEYJOBJIETBOPUTEIBHO» BBICTABIIAETCA OOy4arouiemycs, €cid OH
OPOJAEMOHCTPUPOBAJI ~ OTCYTCTBUE  3HAHUH  OCHOBHOTO  TEOPETUYECKOTO
COJIepKaHus AUCUUILUIMH Y4eOHOTO I1aHa 00pa30BaTEIbHOM MPOTpaMMbl BBICIIETO
oOpa3oBaHus MPU OTBETE HA BOMPOCHI OMIIETA.

3. TunoBble KOHTPOJIbHbIE 3aIaHUS UJIM UHbIE MATEPHAJIbI, HE00X0JUMBbIE
JJISI OLlEHKH 3HAHUI, YMEHUIl, HABBIKOB M (UJIM) ONbITA AeATEeJIbHOCTH,
XapaKTepU3yIUX 3Tanbl GOPMUPOBAHMA KOMIIETEHIIMH

1 OTAII — Tekyuuii KOHTPOJIb OCBOCHUS AUCHHUIIUHbBI

3.1. Bonpocsl 17151 IpoBeIeHHs YCTHOTO OIpoca:

1. [TpuBeauTe onpeaeieHus MOHATUN «IIPOEKTY», KYIPABICHUE MPOCKTAMM.
2. HazoBute o0s3aTeNbHBIC U TOMOJHUTEIBHBIC XaPAKTEPUCTUKH TTOHSITHS
«TPOEKTY.

3. JaiiTe kaccuuKaIyio TPOSKTOB U MPUBEINUTE IPUMEPHI.

4. Kakue cxembl ynpaBiieHHs IPOEKTaMU BbI 3HaeTe?
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5. [lepeuncnure NOACUCTEMBI YIIPABICHUS TPOCKTAMH.

6. HazoBute cTpyKTypHbIE KOMIIOHEHTHI OpTraHU3aII|H.

7. Kak ontumuzanus  OpraHuU3allMOHHOM  CTPYKTYpbl  BJAMSIET  Ha
3 PEeKTUBHOCTH PAOOTHI IPEATPUATHS?

8. Kakue 3amaum pemiaroTcss B MpOIEcce MPOSKTUPOBAHUS OPTCTPYKTYP
yIIpaBJICHUA?

Q. HazoBute TpeOoBaHHMS W  NPUHIUIBI, TOJIO)KEHHbIE B  OCHOBY
MIPOEKTUPOBAHUS OPTCTPYKTYP.

10. [lpuBenute ompeneneHus TMOHSATHH  «IIPOIECCOB B  YIPaBICHUU
MPOEKTAMI.

11. OxapakTepu3yiTe OCHOBHBIE MPOLIECCHI B YIPABICHUH MPOECKTAMHU.

12, Kak npoucxonur omnpejeneHue 1enei npoexra?

13. Kak ¢popmupyercs uaes npoekra?

14, Ha30BuTE OCHOBHYIO 1I€JIb KOHTPOJIS IPOEKTA.

15. [lepeuncnure NPUHLHUIIEI TOCTPOSHUSI 3(H(PEKTUBHON CUCTEMBI KOHTPOJIS.
16. OxapakTepu3yiTe OCHOBHBIE U BCIIOMOTaTeJIbHbIE IPOLIECCHI KOHTPOJISL.
17. OnummmuTe METOIbI KOHTPOJIS (PAKTUYECKOTO BBHITTOJIHEHHSI IIPOEKTA.

18. KakoBbl OTIMUMs B HKCIIEPTU3E IPOEKTOB, CBA3AHHBIE C UX CTIeUU(UKON?
19. I[To ybelt MHULIMATUBE IPOBOAUTCS HKCIEPTU3A TPOEKTOB?

20. B 4ém cxoacTBO W paznuyMe SKCIEpPTU3bl T'PaJOCTPOUTENIBHOTO U
IIPOMBIIIJIEHHOTO IPOEKTOB?

21, B uém 3aknroyarorcs PyHKIMM yIIpaBIEHUS TPOECKTOM?

22, KakoBa (pyHKIHOHAIBHAS MOJIEb YIIPABIEHUS POEKTOM?

23. Pasnuuarorcss s dyHKUMM ynpaBineHHsS W QYHKIUH  YIpaBICHUS
MIPOEKTOM?

24, HazoBuTe ocHOBHBIE TIPOOJIEMBI YIPaBIECHHUS YEJIOBEUSCKUMHU PEeCypcaMu
IPOEKTa.

25. Jaiite onpeaeneHne KOMaH/Ibl.

26. [lepeuncnauTe TUIIBI COBMECTHOU JIEATEIIBHOCTH.

217. B uém cyTh npobiieMbl pacopMupoBaHus KOMaH/bI TPOEKTA.

28. [lepeuncnure ¢akTopsl HEONPEACIEHHOCTH M pPHCKAa B MpoIlecce
IIPUHSTUS PELICHUMN.

29. PackpoiiTe conepxaHue yrpaBJIeHHUs] pUCKAMH.

30. HazoBuTe 5KOHOMHYECKHE PE3yNIbTaThl PUCKA.

31. Kakune BuIbl OLIEHKH PUCKOB BaM U3BECTHBI?

32. Kak wucnonp3oBath pacrnpefeieHue pUCKOB MEXAY Y4YaCTHUKaMU
npoekTa’?

33. KakoBo 3HaueHHe KOMMYHHMKAllMM B pa3pabOTKe M OCYIIECTBICHUU
npoekTa?

34. Packporite conepxanue yrpaBiaeHUs KOMMYHUKALUSIMHU POEKTA.

35. Kak ocyniecTiseTcst IaHupOBaHHE KOMMYHUKAIUI poeKTa?

36. JlaiiTe onpesenenne oOpaTHOM CBS3H.

37. Jaiite onpesenenne NOHATUAM «OIOJIKET MPOEKTa» U «CMETa MPOEKTay.
38. Uewm ompezensieTcsi CTOMMOCTh TIpoeKTa?

39. [lepeuncnure TUTIBI OIOKETOB B 3aBUCMMOCTH OT CTaJUU KU3HEHHOTO
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[UKJIA IIPOEKTa

40. B 4ém cymHoCcTh NporHo3upoBanus 3arpar?

41. [Tepeuncnure BUAbl peCypCcoB IPOEKTA.

42. [Tepeuncnure OCHOBHBIE 3a/1a4M YIPABIECHUS PECYpCaMU IIPOEKTa.

43. YeM oTIIMYAIOTCS 3aKyIKU OT [TOCTABOK?

44, JlaiiTe onpeiesieHne MOHATUIO «YIIPAaBJICHUE 3aacaMu»

45. KakoBbl HCTOUYHUKHM (PMHAHCUPOBAHUS ITPOCKTOB?

46. Kakwue cymecTBytoT crioco0b! 1 pOpMBI IPOEKTHOTO (PMHAHCUPOBAHHUS?
47. B u4éMm 3aKkiIo4aroTCs NpPEUMyIIECTBA M HEIOCTAaTKH  ITPOEKTHOIO
(uHaHCUpOBaHUsA?

48. B uém 3akmroyarorcs 0COOEHHOCTH COTJIAIICHHS O pa3fene IpoJyKIHH
KaK c1oco0a MpoeKTHOTo (puHaHCUPOBaHUsA?

49. YT0 MOHUMAETCSA MO «MAPKETUHIOM ITPOEKTa» ?

50. [lepeuncnure >I€MEHTHl COBPEMEHHOM KOHUENIIMM MAapKeTHHIa B
yIPaBICHUH IPOECKTAMHU.

51, B uém cyTh pa3paboTku MApKETUHTOBOM CTpaTeruu NpoeKTa?

52, Ha3zoBuTe OCHOBHBIE CTaThbU JIOXOJOB M PACXOJOB B MAapKETHHIE
IIPOEKTOB.

53. PackpoiiTe 0OCHOBHBIE MOJOXKEHHS KOHLIETILUHU YIIPABICHUS KAUE€CTBOM.
54, OnuiuTre CTPYKTYpy MEHEKMEHTAa KadyecTBa B paMKax YIpaBICHUS
IPOEKTaMHU.

55. [lepeuncnure pabOTHl MO MOATOTOBKE M MPOBEIEHUIO CEpTU(UKALUU
IPOAYKIIMH MTPOEKTA.

56. HazoBuTe OCHOBHBIE HMHCTPYMEHTHI KOHTPOJISI KauyecTBa MPOIYKIIUU
MIPOEKTa U HAMPABIICHUS UX UCIOJIb30BaHMUS.

S7. Yro Takoe «3(PPeKTUBHOCTh UHBECTUIIMOHHBIX MPOEKTOBY?

58. YTo TaKkoe «JICHEKHbIE TOTOKH ITPOCKTa»?

3.2. IlpumepHBI TIEpeUYeHb TEM JOKJIAIOB:

. CoBpeMEHHasi KOHUEIIIHS YIPABICHUS TPOEKTAMM.
. Pa3paboTka KOHIIETIIIUY TPOCKTA.
. YpaBienue paboTaMu Ha Ha4aJaIbHOM (ha3e MPOEKTa.
. AHQJIN3 OpraHU3alMOHHBIX CTPYKTYpP yIpPaBICHUS MPOEKTAMHU.
. MapkeTuHr npoexra.
. PazpaboTka Ou3Hec-T1aHa IPOEKTA.
. YrpaByieHue pazpaboTKON MPOSKTHON JOKYMEHTAIINH.
. Opranusanus 5KCrepTU3bl IPOEKTa.
. Ouenka > ¢GHeKTUBHOCTH UHBECTUIIMOHHBIX MPOEKTOB.
10. [InaHupoBaHue NpoeKTa (CUCTEMHBIN MTOAXO/).
11. CereBoe mianupoBanue paboT MO MPOEKTY.
12. YrpaBiieHre CTOUMOCTBIO MMPOEKTA.
13. KoHTpob U peryaupoBaHue MPOEKTA.
14. Ynpasnenue paboTamMu 1Mo IPOEKTY (CUCTEMHBIN MOIXO.).
15. YpaBiieHne Kka4eCTBOM MPOEKTA.

O 001NN B W=



16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
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VYrpasieHue pecypcaMmu NpOeKTa.

YrpaieHre KOMaHIOU ITPOEKTA.

VYrpanieHue 11eHo0Opa30BaHUEM B IIPOEKTE.

Opranuzaiust paboT MO yNPaBICHUIO PUCKAMU B IIPOEKTE.
VYpasieHrne KOMMYHUKALWSIMU IIPOEKTA.

Opranu3zanusi ”HHOBAIMOHHOTO MTPOEKTA.

Opranuzanust IpoeKTa peCTPYKTypHU3aLNH IPEAPUSITHS.
CoBpeMeHHas METOI0JIOTHYECKast 6a3a yrmpaBIeHUs TPOSKTaMHU.
NupopmarmoHHbIe TEXHOJIOTUHA B CHCTEME YIIPABICHUS ITPOCKTaMHU.
VYnpasnenue paboTaMu Ha CTaUH 3aBEPIICHUS TPOCKTA.
Opranuzanusi cUCTeMbI OU3HEC-TNIAHUPOBAHUS JIJIs1 IPUHSATUS MApKETUHTOBBIX

pEeLIEHUN.

27.

Jlunamudeckoe MOACIMPOBaHUE OU3HEC-TIPOLIECCOB.
3ananus 3akpbiToro Tuna (TecroBble 3axannsi)

Howmep Bompoca u npoBepka chopMUpOBaHHON KOMITETEHIIUN

No Bonpoca Kong xommeTeHnnu No Bompoca Kong xommerenuun
1 I1K-11 41 I1K-11
2 IK-11 42 [1K-11
3 [1K-11 43 I1K-11
4 [1K-11 44 I1K-11
) [K-11 45 I1K-11
6 [1K-11 46 [1K-11
7 IK-11 47 [1K-11
8 [1K-11 48 I1K-11
9 [K-11 49 [1K-11
10 I1K-11 50 I1K-11
11 [K-11 51 IK-11
12 [1K-11 52 [1K-11
13 [K-11 53 IK-11
14 [1K-11 54 I1K-11
15 [K-11 55 IK-11
16 [1K-11 56 [1K-11
17 [1K-11 57 [1K-11
18 [K-11 58 [K-11
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19 I1K-11 59 I1K-11
20 IIK-11 60 I1K-11
21 I1K-11 61 I1K-11
22 I1K-11 62 I1K-11
23 IIK-11 63 I1K-11
24 I1K-11 64 I1K-11
25 IIK-11 65 I1K-11
26 I1K-11 66 I1K-11
27 IIK-11 67 I1K-11
28 I1K-11 68 I1K-11
29 [1K-11 69 I1K-11
30 I1K-11 70 I1K-11
31 [K-11 71 I1K-11
32 I1K-11 72 I1K-11
33 I1K-11 73 I1K-11
34 I1K-11 74 I1K-11
35 I1K-11 75 [1K-11
36 I1K-11 76 I1K-11
37 [1K-11 77 [1K-11
38 I1K-11 78 [1K-11
39 [1K-11 79 I1K-11
40 [K-11 80 [1K-11

Korou oTBETOB

Pazpen 1. Bepnwiit orBer| Pazmen 1. Bepnwiit orBer| Pazgen 1. Bepnpsiit otBeT
Ne Bompoca Ne Bompoca Ne Bonpoca
1 B 6 i 11 o,r
2 a 7 a,0,B, 1 12 a,B, II
3 a 8 r 13 B
4 B 9 a 14 B
5 a,B 10 a 15 a

Ki1ro4 oTBETOB

\Pas/:[en 2.\ Bepnsiii \ Pasnen 2. \ Bepnsiii \ Pasznen 2. ] Bepnbiii ] Pasznen 2. ] Bepnbrii |
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No OTBET No Bompoca| otBer | Ne Bompoca| OTBeT No OTBET
BOIIpOCa BOITpOCa
16 B 21 0 26 B 31 a
17 I 22 a 27 B 32 a,0, 1
18 B 23 r 28 a 33 a, 0
19 a 24 0 29 B 34 r
20 B 25 a 30 a 35 a, I
Kirou oTBeTOB
Paznen 3.| Bepnbiii Paznen 3. | Bepubiii | Pasznmen 3. | Bepubiii | Pazmen 3. | Bepnbiit
Ne OTBET Ne Bonpoca | orBer | NeBompoca| oTBer Ne OTBET
BOIIpOCa BOIIpOCa
36 B 41 a 46 a 51 B
37 r 42 o 47 B 52 r
38 0 43 r 48 a
39 a 44 B 49 0
40 a 45 o 50 S
Kirou oTBeTOB
Paznen 4. Bepnslii otBeT Pa3nen 4. Bepnslii otBeT Pazgen 4. Bepnsiit otBeT
No Bompoca Ne Bompoca Ne Bonpoca
53 B 63 B 73 0
54 0 64 o 74 a,B
55 a 65 a 75 a, B, II
56 B 66 o 76 a,B, T, €, K
57 B 67 B 77 a
58 e 68 r 78 a
59 I 69 o 79 B
60 I 70 o 80 0,B, I
61 r 71 B
62 a 72 B

HpnMeprle TECTOBLIC 3a/I1aHUA /I NIPOBCACHUA TCKYHICI0O KOHTPOJIA 110
pasaejaaM IUCHUILINHBIL

Pa3nes 1. BBeneHnue B ynpapJjieHHe MPOEKTAMU

3amanue Ne 1

YTo TaKoe «IpoeKT»?

a) ATO BpEMEHHOE ycuine (AeCcTBUE), TPEANPUHATOE ISl CO3aHUsl YHUKAIBHOTO

POIYKTA;

0) 9TO KOMILIEKC YePTEKEH;

B) 3TO M€ U ACUCTBUA 10 €€ PeaM3alliu C LEJbI0 CO34aHMsl MPOIyKTa, YCIyTH
WIH JPYTOro MOJIE3HOTO pe3yJIbTaTa;

T') 3TO OCTOSIHHOE YCUJINE, IPEANPUHSITOE I CO3IaHUS TPOIYKTa.
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3amanue Ne 2
Oxpyskarorias cpejia mpoeKTa — 3TO:

a) COBOKYITHOCTh (DaKTOPOB M OOBEKTOB, HEMOCPEJICTBEHHO HE MPUHUMAIOIINX
y4acTusi B IMPOEKTE€, HO BIMSAIOMIMX HA TMPOEKT M  OCYIIECTBISIOMINX
B3aMMOJICHCTBUE C IPOECKTOM U OTJAEIIBHBIMH €T0 JIEMEHTAMH;

0) COBOKYNMHOCTh BCE€X YYAaCTHUKOB TIPOCKTOB M JPYTrux (HU3UYECKUX H
IOpUJIMYECKUX JIUII, 3AMHTEPECOBAHHBIX B €T0 pe3yJibTaTax;

B) COBOKYITHOCTb HE3aBHUCUMBIX XO03IUCTBYIOLIUX CyOBEKTOB,
B3aMMOJICHCTBYIOIIUX C YYACTHUKAMH MPOEKTa HAMIPSIMYIO;

T') COBOKYITHOCTbH BHEIIIHUX U BHYTPEHHUX YYACTHUKOB MTPOCKTA.

3amanne Ne 3
JlaiiTe onpeaeneHrne NOHATHIO «YIIPABICHUE ITPOEKTOM:

a) 2TO YIIPaBJIICHUE KOMIUIEKCOM Mep, Jeld W JeWCTBUM, HaIpaBIICHHOEC Ha
JIOCTHXKEHUE 11€JIEH TTPOEKTa;

0) 3TO TmpoIecc NMPUMEHEHUS 3HAaHUM, HABBIKOB, METOJIOB, CPEJICTB M TEXHOJIOTHH K
MIPOEKTHOM JEATEIBLHOCTH C LIEJIbI0 BOILIONIECHHS 3aMbICJIOB YYACTHUKOB IIPOEKTA;
B) O9TO IUIAHMPOBAHHE, KOOPJMHAIIUIO W KOHTPOJIb MPOEKTAa C IIO3UIUA €ro
3aBepIieHus (M BBOAA B JEUCTBUE) OT JIMIlA 3aKa3yuKa U C YYETOM €ro Iiejeil B
€MHUIIAaX MOJIE3HOCTH, TPEAHA3HAUYCHUS, KaueCTBa, CPOKOB peasin3alluM U 3aTpar.
') 3TO UCKYCCTBO U YMEHHE CKOOPJIMHUPOBATH JIt0/IeH, 000pyI0BaHKE, MaTEpHUAIIbI,
JIEHbI'M U TIOCJEA0BATEILHOCTh PabOT MO peaju3aluu MpoeKkTa BO BPEMEHHU U B
paMKax yTBEP>KJICHHOW CTOUMOCTH;

J) O9TO CHUHTETHYECKasl JUCHUIUIMHA, OOBEIUHSIONIAs CHElUalbHble W HaJ
npodeCCHOHANIbHBIC 3HAHUS.

3aganue Ne 4
OO6mas cTpyKTypa )KM3HEHHOTO ITUKJIA MPOEKTa BKIIFOYACT B CEOSI:

a) MPeINHBECTUIIMOHHYIO, HHBECTHUIIMOHHYIO, SKCILTYyaTallMOHHYIO CTa/IUH;

0) TMpenrnpoeKTHbIE HCCIEAOBAHUSA, MPOEKTHBIM aHalu3, CTPOUTENHCTBO,
AKCILTYaTalNIO;

B) HaYaJbHYI0, OCHOBHYIO, 3aBepmiatoulyro ¢Ga3el u (a3zy rapaHTHHHBIX
0053aTEIIbCTB;

r) a3y pazpaboTku, a3y peanusaiui.

3amanue Ne 5
Kitacc npoeKkToB XapakTepu3yroT MO UX:

a) COCTaBy;
0) o0beMy;

B) CTPYKTYPE;
') BEJIUYUHE;
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1) KOJTUYECTBY.

3amanue Ne 6
KTto nnu uto siBisiercs HanboJsiee EHHBIM PeCYypPCOM IPH YIIPABICHUN ITPOSKTAMM?

a) Ujeu;

0) paborTa;
B) JICHCTBHE;
') CUCTEMA;
) JIOIH.

3ananue Ne 7
Kakue BuabI NPOEKTOB CYIIECTBYIOT?

a) MHBECTUITMOHHO — CTPOUTEIIBHEIC;
0) MHHOBAIIMOHHBIC,

B) HAYYHO — UCCJICIOBATEIIbCKIC,

I') TEXHOJIOTHYECKHUE;

1) y4eOHO — 00pa3oBaTeIbHbIC;

¢) 6a3oBkbIC.

3amanue Ne 8
K xakomy acnekTy ynpaBiaeHus MPOEKTaMU OTHOCUTCSI pa3paboTKa
JTIOKYMEHTAINH, TUTAHUPOBaHUE pabO0T, MH)KUHUPUHT, OFOJIKETHI, OTUETHI U Ap.?

a) CMEILIaHHOMY;

0) colaibHOMY;

B) KYJbTYPOJIOTHYECKOMY;
') TEXHUYECKOMY.

3aganue Ne 9
OcHOBaHHBIN Ha 3HAHUM 0OBEKTHBHBIN 3aKOHOB M OIBITE, BEIYIITUI K
MPAKTUYECKUM PE3YJIbTaTaM TBOPUYECKUM aKT LIEJICHAPABICHHOIO BO3/ICUCTBUSA
cyObeKTa ynpaBiieHUus Ha OOBEKT — 3TO:

a) yIpaBJICHUE;

0) ympaBJiieHHE MPOEKTOM;

B) aJIMUHUCTPUPOBAHHUE;

I') KOOPJIUHAIINS;

1) YIIPaBJICHUYECKOE PEIICHUE.

3aganue Ne 10
[Iporpamma — 370:

a) Tpylma B3aWMOCBSI3aHHBIX TIPOCKTOB, OOBEIWHEHHBIX OOIIEH TMENbI0 U
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YCIIOBUSIMU BBITIOJTHEHUS;
0) cOBOKYMHOCTh 3((HEKTUBHBIX PEIICHUI 110 PA3BUTHIO MPOEKTA;

B) TpYIIa MPOEKTOB MPEANPUATHS U MEPOTIPUATHS TIO0 UX BBITOIHEHUIO;

) Mpolecc NMPUMEHEHUs 3HAHWH, HaBBIKOB, METOJIOB, CPEICTB M TEXHOJIOTHHA K
MIPOEKTHOU JIEATEIHHOCTH.

3amanune Ne 11
Kakue npoekTsl paccMaTpuBalOT B paMKax MporpaMmm?

a) MOHOIIPOEKTBHIL;
0) MyJIbTUIIPOEKTHI;
B) TJI00ANPOEKTHI;
I') METAIIPOEKTHI;

1) MUHUTIPOEKTHI.

3amanue Ne 12
JlocTkeHue 11eJIel MPoeKTa XapaKTePU3yeTCsl OCHOBHBIMU MTOKA3aTEISIMU:

a) Ka4eCTBOM,;
0) OrOIKETOM;
B) BpEMEHEM;

') pecypcamu;
1) U3JIEpKKAMHU.

3amanune Ne 13
brojxer npoekra — 310:

a) ce0eCTOMMOCTh MPOAYKIINH MPOEKTA;

0) o0BeM Bcex 3arpaT, HeOOXOAMMBIX U JOCTATOYHBIX ISl YCTICIIHON peaanu3aiuu
IIPOEKTA;

B) CTPYKTypa, COCTaB ¥ 3HA4YE€HHE CTaTe€d pacxo/iOoB, HEOOXOIUMBIX JIs
pean3alnu IPOEKTa U CTaTeN JOXOJ0B, BOSHUKAIOIINX B PE3YJIbTATE MPOCKTA;

') COBOKYITHOCTH 3(P(EeKTUBHBIX 3aTpaT HAMPABJICHHBIX HA PA3BUTHE MPOEKTA.

3amanue Ne 14
NuummaTopomM npoekrta siBaseTcs:

a) CyOBEKT MeATeTbHOCTH, 3aWHTEPECOBAHHBIA B JOCTHIKEHWW OCHOBHOM IICNU
PE3yIbTAaTOB IIPOEKTA,

0) y4acTHHK, OCYIIECCTBIISIONINI (PMHAHCUPOBAHKE MPOCKTA U 3aWHTEPECOBAHHBIN
B JIOCTIKCHUU (DPHHAHCOBBIX PE3yJIbTATOB,;

B) CyOBEKT, SIBIISIOIIMICS HOCUTEIEM OCHOBHOM HIeU MPOCKTa U MHUITUATUBHI 110
€ro peaau3aluu;
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r) CyOBEeKT, SBISIIOUIMNACS HOCUTENIEM CONYTCTBYIOIIEW HWHOpMAIMU O
peanu3anuu MpoeKTa.

3amanue Ne 15
Bbynymue 3aTpatbl mpoeKTa JASATCS Ha:

a) eIMHOBPEMEHHbIE (HEMEPHOANIECKUE) U ONIepaIlliOHHbIC (TIEPHOIUUSCKHUE);
0) MOBTOPSIFOLINECS U OCTOSHHBIE;

B) KaJIbKYJISIIIMOHHBIC U KOCBCHHBIC;

T') IOCTOSTHHBIC U TIEPEMEHHBIE.

Paznen 2. Pa3pabGorka mpoekra.

3amanue Ne 16
Uto Takoe KoMaHAa poeKTa?

a) rpyInna crenualicToB, padoTaOMX HaJl peanu3aluen MpoeKTa;

0) rpynma CHOEUMalIMCTOB, palOOTaloIIMX HAJ  peaju3alued  IMpOEeKTa,
IIPENCTABIIOIINX NHTEPECH] Pa3IUYHBIX YYACTHUKOB ITPOCKTA;

B) TIpynma CHEUUAIMCTOB, paboTaloIMX HaJ  pealu3alueld  MpOeKTa,
MPEACTABIIAIONINX UHTEPECHI PA3IMYHbIX YYaCTHUKOB MPOEKTA U MOJUUHSIOLIIUXCS
YIOPABISIIOUIEMY TPOEKTOM;

r) Tpynmna CHEeUUaIucToB, paldoTaloNIMX HaJ peanu3alued MpoeKTa U
MOIYMHSIOIIMXCS YIPABISIIOUIEMY TPOEKTOM;

1) Tpynna CIEUUaTUCTOB, MPEACTABIAIONIMX HUHTEPEChl Pa3jIMYHbIX yYaCTHHUKOB
MPOEKTa U MOJUUHSIOUIUXCS YIIPABISIOIIEMY POEKTOM;

€) IepCcoHall MPOEKTAa.

3amanue Ne 17
Ha xaxoM sTamne pa3BuTHs KOMaHbl IPOEKTA MPOUCXOIUT IPUTUPKA COTPYIHUKOB
JIPYT K JPYTY, K YIPABJIAIONIEMY U KOMaHAE B LIEJIOM?

a) JTUKBUJIALIMS;

0) HOpMasnu3aIus;;
B) pabora;

r) popMHUpOBaHHUE;
1) afganTaius.

3amanne Ne 18
Urto moapazyMeBaeT 1o co0oii 3Tar HOpMalTu3aiui KOMaH Ibl
IpoeKTa?

a) TMepBOE 3HAKOMCTBO YYAaCTHMKOB KOMAaHJBI JPYTr C JIPYTOM M C IPOEKTOM.
HanaxuBanue npodeccuoHaIbHbIX U MEXKIMYHOCTHBIX CBS3EH;
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0) Ha 3TOM OJTale NPOUCXOIUT MPUTUPKA COTPYAHUKOB JpPYyr K Jpyry, K
YIPaBIIAIONIEMY U KOMaHE B IIEJIOM;

B) Ha ATOM J3Tale BO3HUKAIOT TECHbIE MPO(ECCHOHAIbHBIE U MEXIUYHOCTHHIC
CBSI3U MEX[Yy yYaCTHHKaMU KOMaH[bl, (OpMUpYyeTCs o0IIas CUCTeMa IIEHHOCTEH.
Bo3HukaeT NpHUBSI3aHHOCTh K KOMaHJAe, >KeJaHWe OTCTOSATh €€ WHTEepechl |
TOOUTbCS 1eNIel MPOeKTa;

I') Ha 9TOM JTarle UJeT MPOAYKTUBHAS paboTa 1Mo TOCTUKEHUIO IIeIei MPOeKTa;

) TIOCJIEe 3aBEPIICHUS] OCHOBHOM YacTh pabOThI MPOEKT CBEPTHIBAIOT M MOBOJSAT
UTOTH.

3amanue Ne 19
Kak BbI mMOHUMaETE MOHATHE «JTUIECPCTBO»?

a) CIIOHTaHHO BOSHHKaIOIIII/Iﬁ mponccC BJIMAHHA OIHOIO YICHA KOMAHIbI Ha
APYIrux 4JICHOB KOMaH/I;

6) 3alllIaHUPOBAHHOC IIGIZCTBHG YIPaBJAIOMICTO IIPOCKTOM IIO0 06’b€,Z[I/IHCHI/IIO
YJICHOB KOMAaH/bI,

B) PYKOBOJAUTCILA IIPOCKTOM BBI6HpaIOT Ha O6IHGM IoJI0COBaHHNHU YJICHOB KOMaH/bI,
F) yr[paBJ'I}IIOIHI/Iﬁ IIPOCKTOM JOJIKCH OBITH YECTEH M 3THYEH B OTHOIICHHIX C
Y4aCTHHUKaMH IIPOCKTA.

3amanne Ne 20
K xakoMy CTHITIO TTOBEICHUS PYKOBOJIUTEIISI OTHOCUTCS yIOBJICTBOPCHHE
MOTPEeOHOCTEH KOMaH/Ibl B HAITPABJICHUH JCITSILHOCTH M OPTaHU3aIuU pabOThI, a
TaK)K€ BBICOKOM YPOBHE COIIMOAIMOITMOHAIEHOMN IO IIEPIKKH?

a) MHUHUMaJIbHOE BJIMSHUE MEXKIUYHOCTHBIX OTHOIICHHWHM W MHHUMAIbHOE
KOJIMUYECTBO BBIJAaBACMBbIX 3aJaHUM;

0) MaKCHMaJIbHO€ BIHSHHUE MEKIMYHOCTHBIX OTHOIICHHWA ¥ MHHUMAJIBHOE
KOJIMUYECTBO BBIJAaBACMBbIX 3aJaHUM;

B) MaKCUMAaJIbHOE KOJIMYECTBO BBIIABAEMBIX 3aJlaHMN W MaKCUMAJIbHOE BIIUSHUE
MEKJIMYHOCTHBIX OTHOIICHUM;

I') MaKCMMaJIbHO€ KOJMYECTBO BBIJIABAEMBIX 3aJaHU M MUHHUMAaJIbHOE BIIUSHUE
MEKJINYHOCTHBIX OTHOIIICHUM;

1) MAaKCUMaJIbHOE KOJIMYECTBO BhIJIABAEMbIX 3aJIaHUM.

3amanne Ne 21
Uro siBsieTcs MpeuMyIecTBoM GyHKIIMOHATBHON OpraHru3allMOHHON CTPYKTYphI?

a) UHTEpechl MPOEKTa MOTyT BCTYNaTh B MPOTUBOPEYUE C HUHTEpPECAMHU
(GYHKIIMOHATBHBIX PYKOBOIUTENCH;

0) Mpu peayin3allid HOBBIX MPOEKTOB HE HAPYIIAIOTCS UEPAPXUUYECKUE CBSI3U U HE
U3MEHSIOTCS 00SI3aHHOCTH COTPYIHUKOB,;

B) IIPH pean3allii HOBBIX MMPOEKTOB U3MEHSIOTCSI 00S13aHHOCTH COTPY/THUKOB;
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I') CYLIECTBYET YETKAsl MEPCHEKTHBA KAPbEPHOIO POCTa COTPYAHUKOB HE3aBHCUMO
OT (YHKIIMOHAJIBHBIX TTOAPA3IEICHUN;

J1) COTPYJHUKH TOJYYarOT PACIOPSDKEHUS TOJIBKO OT CBOETO HEMOCPEICTBEHHOIO
PYKOBOJIUTETIA.

3aganue Ne 22
Yro mpeacTaBisieT co00H MPOSKTHO-OPUECHTUPOBAHHBIN T101X017

a) (dopmMupoBaHHE KOMaHJ, OTHOCHUTEIHLHO HE3aBUCHMBIX OT OCHOBHOMU
OpPTaHU3aIUOHHON CTPYKTYPHI IPEATIPUSATHUS;

0) pu TaHHOM TTOIX0/I€ HE U3MEHSIOTCS 00S3aHHOCTH COTPYIHUKOB;

B) mpodeccuoHaNbHBIC ToApasaeiacHuss Haubonee S(PPEKTUBHO BBHITOIHSIIOT
TIOJTYYCHHBIC 33JJaHUSI B paMKaX CBOCH KOMIICTCHIINH, TaK KaK UMEIOT TIOCTATOYHO
Y3KYIO CTeIHaIN3AITHUIO;

I') CYHIECTBYET YeTKas MEPCHEeKTUBA KaphePHOI'O POCTa COTPYIHUKOB B TMpejenax
IOJpa3ACIICHUN;

J1) COTPYIHHMKH TMOJTYYalOT PACHOPSIKEHUS TOJIBKO OT CBOETO HEMOCPEACTBEHHOTO
PYKOBOJIUTEIIS.

3amanue Ne 23
KTo0 HeceT moyiHy10 OTBETCTBEHHOCTH 34 JJOCTHKECHUE KOHEUHBIX 1[EJIEH MPOoeKTa?

a) TOJIbKO MUCTIOJTHUTEIH,

0) uHBECTOD;

B) 3aKa34UK;

T') YOPABJISIIOUIUI TPOEKTOM;
1) BCE YYaCTHUKH MPOEKTA.

3amanue Ne 24
K xako¥ opraHu3allMOHHON CTPYKTYPE OTHOCHUTCSI COKpAIICHUE
TEKYIIHUX Pacxo/i0B?

a) pyHKUIHMOHANIbHASL OpPraHU3AIMOHHAS CTPYKTYpa;

0) MaTpu4Hasi OpraHu3alMOHHAs CTPYKTYPA;

B) IPOEKTHO-OPUEHTUPOBAHHASL OpPTraHU3AIIMOHHAS CTPYKTYPA;
I') CMEIIaHHasl OpraHU3alllOHHAs CTPYKTYpa;

1) 3 dexkTrBHAsS OpraHU3alMOHHasl CTPYKTYpa.

3amanue Ne 25
Yrto g0omKeH YMETh JOHECTH JI0 YJICHOB KOMaH bl YIIPABJISIONTH?

a) 1eJH, 337]a4 U TUIaHUPYEMBIN pe3yJbTaT npoeKTa’?
0) 3aTpaThl, BpeMS U XOJl peaTnu3alii IPOeKTa;
B) MEpHI IO COKPAIICHUIO TEKYIINX PACXO/I0B MPOEKTa;
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I) TMpaBWIbHOE pacIpeleieHHe TMOJHOMOYUN MEXIy (PyHKIHOHAIBHBIMU
MIOAPA3AEICHUAMU;
1) BO3MOHOCTB TOBBIIIEHUS KBAIM(UKALIMY YWIEHOB KOMAH/IbI.

3aganue Ne 26
[Ipu pabote Hag npoekToM Bar kiueHT npocuT, 4To0b1 Bel BeIOMTHIIN
HEKOTOPHIE JOMOTHUTEIbHBIE 3a/1a41, KOTOPbIe HE ObLITN BKIIOUEHBI B
dopmanbubIil KOHTpakT. Kak Bam cienyer Ha 3T0 oTpearnpoBatsb?

a) YIOBIETBOPUTH MPOCHOY KIMEHTa W, TEM CaMbIM, IPOJEMOHCTPUPOBATH
CTpEeMJICHHE K COTPYAHUYECTBY, UTOOBI TapaHTUPOBATh Oy Iyl OU3HEC;

0) oOTKa3aTbCs OT BBIIOJHEHUS TMPOCHOBI W COOOIIUTH O CIYYHBIIEMCS
BBIIIECTOAILEMY PYKOBOJCTBY;

B) COIJIACUTBCS BBINOJHUTH MPOCHOY KIMEHTAa, HO MOMPOCUTh €ro BHECTH
(dopMarabHOE U3MEHEHUE B KOHTPAKT;

I) CO3BaTh COBEIIAHWE KOMaHJbl IMPOEKTa C LEJIbI0 H3MEHEHHUS COACpKAHMS
IIPOEKTA.

3ananue Ne 27
B kakux ciyyasix BO3HHKaeT MOTPEOHOCTh B OPraHU3alMH IPOEKTHO-
OPUEHTUPOBAHHOMN CTPYKTYpHI?

a) Ipu HEOOXOAMMOCTH KOOpAUHAIIMU PabOTHI O0Jiee YeM JBYX MOApa3AeICHUN;

0) nOpu BBIACICHUU OOOCOOJEHHBIX CTPYKTYPHBIX OOpa3oBaHUUA C IIEJbIO
BBITNIOJIHEHUS] KOHKPETHOM 1I€NIEBOM padOThI;

B) IIPH OCYILIECTBIEHUH KOHKPETHOIO MTPOEKTA;

T) IPU CO3aHUH HE(POPMATILHBIX OPTaHOB YIIPABICHUS OpTraHU3aINCH.

3amanue Ne 28
B kakoro Tumna opraHu3allMOHHBIX CTPYKTypax MPOEKTaM yACISAETCS MEHbIIE
BCEr0 BHUMAHUA?

a) QyHKITMOHAJIbHAS CTPYKTYPA;

0) MaTpu4Has CTPyKTypa;

B) MPOEKTHO-OPHUEHTUPOBAHHAS CTPYKTYpa;
') MAaTPUYHO-(DYHKIIMOHATIbHAS CTPYKTYpa.

3amanue Ne 29
Kaxkoro Tumna cBs3u MEXTy TODKHOCTSIMH U CTPYKTYPHBIMH TOIPa3ICICHHUIMU
M0JIPA3yMEBAIOTCS B CIIOKHBIX MPOEKTaX?

a) BEpTUKAIbHBIC;

0) rOpU30HTAIBHBIE;

B) AMaroHajibHbIe (KOMOMHUPOBAHHBIC);
T) JIMHEWHBIE.
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3amanue Ne 30
CyOKOHTPaKTOPOM SIBJISICTCS

a) YYaCTHUK NpOeKTa, Oepyluid Ha ceOst 00s3aTeNbcTBA NIEpel KOHTPAKTOPOM 3a
BBITIOJIHEHUE OT/IENBbHBIX paboT, IpeloCTaBICHUE NPOAYKIIUU WU YCIIYT;

0) y4acTHHK MpPOEKTa, KOTOPOMY JI€JIErMpOBaHbl MOJHOMOYMS IO YIPABICHUIO
NeSATEIbHOCTBIO, HAIPABJICHHON Ha JTOCTUKEHUE LIeJIEH MPOEKTa;

B) IOpUAMYECKOE WM (U3UUECKOE JIMIO, SBIISAIONICECS TOKyHaTeleM HWIIH
M0JIb30BATENIEM PE3YIbTATOB IMPOEKTA;

r) IOpUAMYECKOe WM (U3UYECKOEe JIMI0, KOTOPOMY TMepelaHbl IpaBa
KOHTPAKTOPOM IO KOHTPOJIIO 32 BHITIOJIHEHUEM MTPOCKTA.

3amanne Ne 31
JleTanpHbIE PEIICHUS IO OPraHU3aIMOHHON CTPYKTYpE YIIPABICHHS IIPOCKTOM
3aKPeIISIOTCS:

a) B TOJOXEHUSX O CTPYKTYPHBIX MOJAPA3JEICHUAX, B JOHKHOCTHBIX
UHCTPYKIUAX, MaTpHUIAX pa3JeieHus aJIMHHHCTPAaTUBHBIX 3aJad yIpPaBJICHUS,
CETEBBIX MATpHIlaX, NpOPeccuorpaMmax;

0) B KaJICHIapHBIX IUJIaHAX, CETEBBIX rpauKax;

B) B TEXHUYECKUX ClIeHU(PUKALNIX, TEXHUYECKHUX 3a/IaHUAX U pabOUMX MPOEKTaxX;
T') IpOrpaMMe MPOEKTa U TEXHUYECKHUX KapTax.

3amanne Ne 32
[TpeumymecTBaMu QyHKITMOHATBHBIX OPTAaHU3AIMOHHBIX CTPYKTYP SBIISIOTCS:

a) CTUMYJIMPOBAaHUE JIETOBON U TPO(PECCHOHATFHOM CTIeaIn3allig;

0) colelcTBHE TIOBBIMICHUIO TEXHOJOTUYHOCTH BBITIOJIHEHUSI ONEpaluii B
GyHKIIMOHATBHBIX 00JIaCTSIX;

B) KOHIIEHTpAIIMsI BHUMAHUS HA MPOEKTE, €T0 IeJIU U TOTPEOHOCTSIX KIUEHTOB;

r) ONTUMHU3AIMS KOMMYHHUKAITMOHHBIX CBSI3C€H MEXIY COTPYAHUKAMH W
PYKOBOJHTENIEM IIPOCKTA W MEXAY BBICIIUM PYKOBOJCTBOM MAaTEPUHCKOMN
OpraHU3aINY;

1) BO3MOYKHOCTD TTOBBIIIICHUS KBATU(UKAIMY YICHOB KOMaH/IbI.

3amanue Ne 33
K npenmymniecTBaM NpOeKTHO-OPUEHTUPOBAHHBIX OPTaHU3AIMOHHBIX CTPYKTYP
OTHOCSITCS:

a) peanu3alnMs NPSMOro MOJYMHEHUS COTPYAHUKOB PYKOBOIMTENIO IMPOEKTA U
JOCTHKEHHE TaKUM OOpa3oM OJHO3HAYHOCTH HAMPABICHHOCTH YCWIHH 3THUX
COTPYIHHUKOB;
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0) CTUMYJIMPOBAHKE JI€JIOBOM U MPOPECCUOHATIBHON CTIeIIMaTN3allg;

B) COJCWCTBHE TOBBIIMICHUIO TEXHOJOTUYHOCTH BBINIOJIHEHUSI OMNEpanuid B
(GYHKITMOHATBHBIX 00JIACTSX;

r) 0osiee OBICTPOE BHIMIOJIHEHUE OTiepariuii B (QMHAHCOBO-TJIAHOBBIX 00JIACTSX.

3amanue Ne 34
HenocrarkaMu MaTpHYHBIX OPraHU3AI[MOHHBIX CTPYKTYP SBIISTFOTCS:

a) HapylIICHWE TPHUHIMIA EIWHOHAYAIHS, YTO JE30PUCHTHUPYET IEepCOHAT |
BBI3BIBACT MHOYKECTBO KOH(JIMKTOB,;

0) ycra"oBiieHHe (QYHKIIMOHATBLHON TEXHOJIOTHYHOCTH, KOTOpasi HE CIIOCOOCTBYET
pa3perieHN0 KOMITJIEKCHBIX, MK IUCITUTUTMHAPHBIX MPOOIIeM;

B) BO3HMKHOBEHHE HEOOXOJAMMOCTH KOOPAMHHUPOBATH JCATEIBHOCTh HECKOJBKUX
MPOEKTOB;

r) ayOonupoBaHue (YHKIMOHAIBHBIX JODKHOCTEH M CHIDKEHHE 3(P(EKTUBHOCTH
UCITIOJIb30BAHUS PECYPCOB.

3amanue Ne 35
K HenpocTaTkaM NMpOEKTHO-IIEJIEBBIX CTPYKTYP OTHOCST:

a) CHI)KEHHUE TEXHOJOTUYHOCTH B (PYHKIIMOHAIBHBIX 00JIaCTIX;

0) ycTaHOBJIeHHE (PYHKIIMOHAJIIBHOW TEXHOJOTUYHOCTH, KOTOpasi HE CIIOCOOCTBYET
pa3peneHn0 KOMIIEKCHBIX, MEKIUCIUIUITMHAPHBIX MPOOJIeM;

B) BO3HMKHOBEHHE HEOOXOAMMOCTH KOOPAMHHPOBATH JEATEIBHOCTh HECKOJIBKUX
IPOEKTOB;

r) ayonupoBaHue (HYHKUMOHAIBHBIX JODKHOCTEH M CHUXKEHUE 3(P(HEKTUBHOCTH
UCITOJIB30BAHUS PECYPCOB;

1) BBICOKasi CTOMMOCTb COJIEp>KaHUs ITepcoHaia U 000py10BaHusl.

Paznesn 3. @yHKUMHU yHpaBJieHUs MPOEKTAMM

3amanne Ne 36
OrieHKa 1 IIpUEMKa-Tiepeada pe3yJIbTaTOB IIPOCKTa 3aKa3uuKYy, aHaJIN3
BBITIOJTHEHUS Pa00T MPOEKTa M pa3pelieHUue BCEX CIIOPHBIX BOIIPOCOB MEXKIY
yY9aCTHHKaMH TIPOEKTa — 3TO:

a) KOHTPOJIb MPOEKTA;

0) BBIITOJIHEHHUE PA0OT MO MPOEKTY;
B) 3aBEpIIICHUE MTPOCKTA;

I') OJIBEICHNE UTOTOB IPOEKTA.

3amanue Ne 37
Kaxoro Tuna 3aBepiiieHust IpoeKTa He CYIIeCTBYET?

a) HOpMaJIbHBIN;
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0) IOJITOCPOYHBIH;
B) (DOPCMOKOPHBIIA;
T') CBEPXCPOUYHBIN;
1) TOCPOYHBIM.

3amanne Ne 38
Yro moapazyMeBaeT 1Mo COO0H MpoIecc MHUITHAITUN TIPOeKTa?

a) TMEepBOE 3HAKOMCTBO YMPABISIONIETO C CYIIHOCTBIO TpoekTa. Hanaxupanue
po(eCCHOHANTBHBIX U MEKITMYHOCTHBIX CBS3EH;

0) mpumgaHWe MPOCKTY WHBECTUIIMOHHOW MPHUBJICKATEILHOCTH M paboTa 1Mo ero
MPOABHKECHUIO;

B) MapKETUHTOBbIE MEPOIIPUATHSI TIO UCCIETOBAHUIO CETMEHTA PbhIHKA, HA KOTOPOM
pEATN3YETCS HOBBIM MTPOEKT;

r) puHAHCHUPOBAHHUE MIPOCKTA B MEPUOJ] €TI0 PeaTHU3aAINH.

3amanue Ne 39
Cymtaocts MeTojia Jlenbdbl, IpUMEHSIEMOro JJIsl TeHEpalK PEeIISHUH MpOoOIeMBlI,
3aKJIFOYAETCS B CIEAYIOIIEM:

a) BapUaHThl pEUIEHUI OMMUCHIBAIOTCA Ha Oymare u MepechUiatoTCs pyKOBOIUTENIO.
OH uxX aHaNM3UpyeT, BBHIOMpPAET JIydlllM€ BAPHUAHTHI, KOTOPBIE NEPECHUIAIOTCS
YYaCTHHKaM TPYIIIbl )i UHAMBUAYAJIbHOTO aHaiu3a. JTO MOBTOPSIETCS A0 TEX
nop, 1Moka He 0yz1eT chopMUPOBAHO HAMITYUIIIEE PEIICHUE;

0) uJeHbl TPYIIbl MpejaraloT Kak MOXHO OoJibllie BapUaHTOB pEIICHUS
npoOiemMbl, KOTOpble HE KpUTHKyIOTCA. DOopMHpyeTcss CHUCOK BapUaHTOB,
KOTOpBIE€ aHAIU3UPYIOTCS, CTPYKTYPHUPYIOTCS M 10padaThIBalOTCS;

B) BapUAHTHI PEIICHUN COBMECTHO OOCYXAAIOTCS YHaCTHUKAMHU IPYIIIBI U
pyKOBOAMTENEM. 3aTeM pPYKOBOAMTEIb WX aHAJIM3UPYET, BbIOWpaeT JIydllue
BAapUAHTBI, KOTOPHIE MEPECHUIAIOTCS YYaCTHUKAM TIPYIIIbI U1l WHIWBHUIYaJIbHOTO
aHaJin3a. TO MOBTOPSETCA 10 TE€X TOp, MOKa He OyJeT CPOPMUPOBAHO HAUTYYIIIEE
pELICHNE WM CIeJaH BBIBOJ O NPHUHIMIIHNAIBHON HEBO3MOXXHOCTH pPeaIU3aLMH
IIPOEKTA;

I') PYKOBOJWTEIb OrPAHMYMBAET MEKIUYHOCTHBIE KOMMYHHMKAIMM Y4YaCTHUKOB
Ipynibl, KOTOpble (POPMUPYIOT COOCTBEHHBIE BAapUAHTHI PEIICHUS MNPOOJIEMBI.
3aTeM JaHHbIE BapUAHTHI MPEACTABISIOTCA HA PACCMOTPEHHUE TPYIIE U 32 OCHOBY
Oepercs Jy4YIIUi U3 HUX, KOTOPBIA JOpadaThIBAETCs U COBEPILIEHCTBYETCS.

3amanue Ne 40
CymniHOCTh METOZIa HOMHUHAJILHOM TPYTIIIBI, TPUMEHSIEMOTO JJISI TeHEPAINH
perieHui mpoOIeMbl, 3aKITF0YAETCS B CIEAYIOMIECM:

a) PYKOBOJUTENTh OTPAHUYUBACT MEKIMYHOCTHBIE KOMMYHHKAIIUU YYaCTHUKOB
IPyNIbI, KOTOpbie (POPMUPYIOT COOCTBEHHBIC BAapUAHTHI PEIICHHUS MPOOJIEMBI.
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3aTeM JaHHbIE BapUAHTHI MPEACTABIISIIOTCA HA PACCMOTPEHHUE TPYNIE U 3a OCHOBY
Oepercs Ty4IIni U3 HUX, KOTOPBIA JopadaThIBACTCs U COBEPIICHCTBYETCS;

0) wieHbl TPyNIbl MpeIaraloT Kak MOXHO OOJIbllle BapUAHTOB PpEIICHUS
npoOiemMbl, KOTOpble HE KpUTHKYIOTCA. DOopMHUpPYETCs CIHMCOK BapUaHTOB,
KOTOPbIE aHATM3UPYIOTCSI, CTPYKTYPUPYIOTCS U 10pabaThIBAIOTCS;

B) BapUaHThl pEUICHUH COBMECTHO OOCYXKIAIOTCSd YYaCTHUKAMHM TPYIIIBI |
PYKOBOJMTENEM. 3aTeM pPYKOBOJIUTENb WX AaHAJIU3UPYET, BBIOMpACT JydllIue
BApUAHTHI, KOTOPHIE MEPECHUIAIOTCS YYACTHUKAM TPYIIbl Uil UHAUBUYATHHOTO
aHanm3a. DTO MOBTOPSIETCA 10 TE€X TOP, MMOKa He OyJAeT CPOPMUPOBAHO HAUTYYUIIIEE
pElIeHHE WM CIeJaH BBIBOJ O NPUHIMIHAIBHON HEBO3MOXXHOCTU peaU3alliu
IIPOEKTA;

') BApUAHTHI PEIICHUN OMUCHIBAIOTCSA HA OyMare U NepechblIaloTcs PYKOBOJUTEIIO.
OH uxX aHaNM3UpyeT, BBHIOMPAET Jy4YIIHE BapHAHTBl, KOTOPbHIE MEPECHUIAIOTCA
Y4aCTHUKAM TPYININbl I8 UHAUBUYATbHOTO aHAIW3a. JTO MOBTOPSIETCA 10 TEX
1op, Moka He OyAeT chOpMHUPOBAHO HAWIIYUIIEE PELICHHE.

3amanue Ne 41
UYrto npeacrapisieT codboi MpoIece 1eKOMIO3UIIUA paboT?

a) pa30MBKa IpoeKTa Ha 0oJiee MEJIKUE COCTABIISIOIINE;

0) ykpyrnHeHue paboT mpoeKTa Jjisi 00JierdyeHus mpolecca miaHupOBaHMUS;

B) TMpoIlecc JeTalu3alliid IUTAHOB, TMPUMEHSIEMBIX B TMPOIECCE YIPaBICHHS
IPOEKTOM;

I) COJCHCTBHE TOBBIMICHUIO TEXHOJOTUYHOCTH BBHITIONHEHHs OMepanuil B
(yHKUIHMOHAIBHBIX 00JIACTSX.

3amanue No 42
UYro mpencraBiisieT coO0i MPOIIecC BHIMOTHEHHS padOT MPOEKTA:

a) BBIIOJHEHHE BCEX IIPOIECCOB M (YHKIMA ympaBieHHsS Ha Bcex ¢aszax
JKU3HEHHOTO IMKJIa MPOEKTA;

0) MIPOU3BEACHUE 3aIrIaHUPOBAHHBIX pabor, KOPPEKTHPOBKA u
YCOBEPIIICHCTBOBAHUE TIJIAHOB;

B) 9TO yHpaBJeHUE KOMIUIEKCOM Mep, Jiel U JeWCTBUM, HANpaBJICHHOEC Ha
JIOCTUKEHUE LIEJIEU IPOEKTA;

I) 9TO IUIAaHUPOBAHUE, KOOPJAMHAIIMIO U KOHTPOJIh MPOEKTAa C TO3UIUKA €ero
3aBepiieHus (M BBOAA B JEHWCTBUE) OT JIMIlA 3aKa3yuKa U C YUETOM €ro Iiejieil B
€IMHUIIAX TTOJIE3HOCTH, TPEIHA3HAUYCHU S, KAUYE€CTBA, CPOKOB peaiu3alliy U 3aTpar;

1) 9TO MPOLIeCC MPUMEHEHUs 3HaHU I, HABBIKOB, METOIOB, CPEJICTB U TEXHOJIOTHUN K
MPOEKTHOM JEATEIBHOCTH C LIEJIbIO BOILJIOIICHUS 3aMbICIIOB YYACTHUKOB ITPOEKTA.

3amanne Ne 43
Korma nmpoexT 3aBepiaeTcsi B COOTBETCTBUU C KOHTPAKTAMU, €T0 PE3yJIbTaThI
MIEPETAF0TCS 3aKa3YUKY U MPOBOSTCS UTOTOBBIC (PMHAHCOBBIC B3aUMOPACUETHI,
TaKOE 3aBEPIIECHNE MTPOCKTA CUUTAIOT:
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a) IOJITOCPOYHBIM;
0) GopcMOKOPHBIM;
B) JIOCPOYHBIM;

I') HOpPMAaJIbHBIM.

3aganue Ne 44
KakuMm cumraeTcst Cpok ciyKObl TOBapa Co JTHS Mepeaadr ToBapa 3aKa3quKy
(moTpeburento), eciivi OH 3apaHee HE YCTAHOBJICH:

a) 2 rojaa;

0) 5 mer;

B) 10 ner;

r) 6 MecsIeB.

3ananue Ne 45
Ecnu no TeM Wiy UHBIM MIPUYMHAM YIIPABISIFOIINNA TPOEKTOM MPOMYCKAET
HEKOTOPbIE 3TAIbI pealn3aliy IPOEKTa, HapUMep, TECTUPOBAHNE TOTOBOTO
IPOAYKTa WM IJIAHUPOBAHUE, U 3aBEPIIAET IPOEKT PAHbIIE CPOKA, TAKOE
3aBEpUICHUE CUUTAIOT:
a) HOpMAJIbHBIM;
0) OCPOYHBIM;
B) (hOPCMOKOPHBIM;
I') JOJITOCPOYHBIM.

3amanue Ne 46
DopCcMOKOPHBIM 3aBEPIICHUEM ITPOCKTA CUUTAOT:

a) €cli MPOEKT HE MOXKET ObITh BBINOJIHEH B pPE3yJbTaTe OOCTOSTENbCTB, HE
3aBUCALINX OT IPEANPUATHUS;

0) KorJ1a MPOEKT 3aBEPILAETCsl B COOTBETCTBUH C KOHTPAKTAMU;

B) KOrJa  3aBEpIIEHHME  MPOEKTa  IIOCTOSIHHO  3aJEp)KUBAeTCs  U3-3a
HC3aIUIaHUPOBAHHBIX WM3MEHEHUM WIM OTKJIAABIBACTCS IOJ  BO3JACHCTBUEM
(aKTOpOB BHEIIHEN 1 BHYTPEHHEN CPEIbl;

r) €CIM MO TE€M WJIM MHBIM MPUYMHAM YMPABIAIOMIMN MPOEKTOM MPOIYCKAET
HEKOTOPBIE ATAIBI PEAIN3ALUH IIPOEKTA.

3amanue Ne 47
JlokymMeHTanbHO 0OpMIIEHHOE OOCIIaHKNE MPEAIPUSITHS, PEATU30BABILETO MPOECKT
OecmiaTHO MO TpeOOBaHMIO 3aKa3unKa (TOTPEOUTENSI), OCYIIECTBUTh PEMOHT WU
3aMeHy ToBapa Mmpu 0OHAPYKEHHUH B HEM MPOU3BOJICTBEHHBIX HEIOCTATKOB - ATO:

a) CPOK CITyXKOBbI;
0) BBINOJIHEHHE MTPOEKTA;
B) rapaHTHIHbIE 0053aTEIbCTBRA;
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T') BBIIIOJTHEHUE MOCT TAPAHTUMHBIX 0053aTEIBCTB.

3aganue Ne 48
Ecnu BBISIBIICHHBIC B TEUCHUE TAPAHTUHHOTO CPOKA HECOOTBETCTBHS M HAPYIIICHHUSI
OBLIIM BBI3BaHBI HECOOIIOACHUEM TIPABHIIT SKCILTyaTalliu U COJICP)KaHMS TOBapa
00 00CTOATEILCTBAMH, HE 3aBUCSIIIMMH OT TOAPSTHOTO IPEIPHUATHS, TO
OTBETCTBEHHOCTH HECET

a) NOTpeOUTENb;
0) MPOU3BOAUTEND;
B) MOAPSAUNK;

I') KOHTPAareHT.

3amanue Ne 49
[Iporecc cpaBHeHUS (DAKTUYECKUX M IUIAHOBBIX MTOKa3aTesel BBITOIHEHUS paboT
MIPOCKTA, a TAK)KE BHECCHHS HEOOXOIUMBIX KOPPEKTUPYIOITUX ACHCTBUM TS
yCTpaHEHHUS HEeXKeJIaTeNIbHBIX YCTPAaHEHUH ATO:

a) MpolecC TUIAHUPOBAHUS;

0) mporecc KOHTPOJIS;

B) IIPOLIECC BHIMIOJIHEHUSI padoT;
T') IPOIIECC peaTn3aliy MPOeKTa.

3apanue Ne 50
K ueMy npuBeayT HEBEpPHBI pacyeT MIaHOBO ce0ECTOMMOCTH MPOEKTA, HEXBATKA
CPEJZICTB, HEBBITIOJIHEHHS] KOHTPAKTOPaMU CBOMX 0053aTeNIbCTB?

a) KOHTPOJTIO MIPOEKTA;

0) TUKBHUIALIUU TTPOCKTA;

B) MIPOJOJIKEHUIO TIPOCKTA;

T) pa3paboTKe YIpaBIEHUS TPOCKTOM.

3agaaue Ne 51
O06o03HaueHNE MPOMEKYTOUHBIX PE3YIHTATOB, KOTOPHIC TOKHBI OBITH TTOJTYYEHBI
IPU peaIN3alluy MPOEKTa U KOTOPhIE MOKHO KOJIMYECTBEHHO U KaU€CTBEHHO
U3MEPUTH U OIICHUTD MPOBOUTCS:

a) B IIpoliecce KOHTPOJISI Ha ATare OllEHKH X0/1a padoT;

0) B mporiecce KOHTPOJIS Ha dTalle CpaBHEHUS TUIaHa M PAaKTUUECKHUX Pe3yIbTaToB;
B) B IIPOIIECCE KOHTPOJIS Ha ATare MPOBEPKU U KOPPEKTUPOBKH TUIAHOB;

T') B IPOIECCE KOHTPOJIS Ha 3TAIE MPUHSATHS MEp.

3amanne No 52
Uewm mwim Kem ompeieNiaeTcsi CocTaB paboyeit JOKYMEHTAIIUN:
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a) 3aKa34YUKOM;

0) MPOEKTUPOBIIMKOM;

B) TIOJPSTINKOM;

T') TOCYIapCTBEHHBIMHU CTaHIAPTAMHU.

Pa3znen 4. Iloacucremsbl ynpaBjieHUs MPOEKTAMM.

3amanue Ne 53
YnpaBiieHue YeJI0BEUSCKUMHU PECYpPCaMU B IPOEKTE — 3TO:

a) TMOBBITIICHUE KBATM(UKAITUY TIEPCOHAA CHJIAMHA CTOPOHHUX KOMIIaHUH;

0) mporiecc mMpuaaHUs WHBECTUIIMOHHOW MPHUBJICKATEILHOCTH HOBOMY TPOEKTY H
paboTa 1Mo MPOABIKEHHUIO MTPOEKTA;

B) (QyHKIUs ympaBieHHUs, HampaBlieHHas Ha obecrneueHne 3(PGEeKTUBHOTO
UCIIOJIb30BaHUsI PAaOOTHUKOB, MPUHUMAIOIIUX YYaCTHE B PeasIh3alliy MPOEKTa;

r) GyHKIMs yrpaBieHUs, oOecleyuBaroIas COOTBETCTBHE pe3ysibTaTa IMPOEKTa
MOTPEOHOCTSIM TOTPEOUTEINEH;

1) GYHKIMS YIPABJICHHS, C TIOMOIIBIO KOTOPOI 00€CIeunBarOTCs IPABOBOE IMOJIE U
3aKOHHOCTb peaM3aIliu MIPOEKTa.

3ananue Ne 54
Kaxkas Teopust MOTUBALIMHK JIETAET YIIOP HAa MOTPEOHOCTSX BHICIIUX YPOBHEM: BO
BJIACTH, YCIIEXE U MPUHAJICKHOCTH, CUUTAS], YTO MOTPEOHOCTU HU3IIUX YPOBHEM,
KaK ITPaBUJIO, YIOBJIETBOPEHBI?

a) Macnoy;

0) MakKnennan;
B) Xapubepr;

r) JlaBuTCOH;

1) Jxon Bumm.

3aganue Ne 55
CoracHO Kakoil TeOpUH MOTUBAIIMU YAOBIETBOPEHUE MOTPEOHOCTEN HA HUKHEN
CTYIIEHH HEPApPXHUH BEJIET K CTPEMJIEHUIO JOCTHYb 00Jiee BBICOKOU CTyneHu?

a) Macunoy;

0) MakKnemnnanz;
B) Xapuoepr;

r) JlaBuTCOH;

1) Jxon Bumm.

3amanue Ne 56
CortacHO MaTpHIIE TOXOJHOCTH IMPOCKTOB IECPCICKTUBHBIC IIPOSKTHI ATO:
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a) TPOEKTHI, XAPAKTEPU3YIOIIMECS MaJlol JoJed B J0XO0JaX KOMIAHWUU, HO
3HAYUTENBHBIMU TOTEHIMAIBHO BO3MOKHBIMHU TEMITAMH POCTA;

0) TpOEKThl C HU3KUMHU TOKa3aTeIsIMU JOXOJHOCTH M BBICOKMMH PHUCKAMH,
HaxOJSIINECS HA CTAJIUU 3aIyCKa;

B) JIETAIbHO pa3pabOTaHHbIE K IKOHOMHYECKH 00OCHOBAHHBIE 3aMBICIIBI C XOPOIIO
MIPOTHO3UPYEMBIMH MOKA3aTEINSIMU JOXOJHOCTU U HU3KUMH PUCKaMH pealn3aluu;
I') YCIEIIHO BBIMIOJIHEHHbIE MPOEKTHI, HAXOJAIIMECS HA 3aBEPIIAOIIUX CTAIUSIX
peanu3aly U TPUHOCSIT KOMIIAHUU HEBBICOKUHM, HO CTAOMJIBHBIN JI0XO/I.

3amanue Ne 57
UYto moHMMAETCS 1101 TOBapaMH MaCcCUBHOTO CIIpOca:

a) TOBapbl, MOTpedIsieMble YacTo, Oe3 pa3gymuil, 0e3 ycuwiuii Ha BBIOOp H
CpaBHEHUE C IPYTUMH TOBapaAMU;

0) ToBapbl, KOTOpbIE MOTPEOUTENIH CPAaBHUBAET IO MOKAa3aTeNsIM KadecTBa, LICHBI,
JU3aiiHa ¢ IpyTMMH TOBapaMu;

B) TOBaphl MIMPOKOTO MOTPEOJIECHUS, O KOTOPBIX MOTPeOUTENh HE 3HAET, TUOO HE
3alyMbIBa€TCs 00 X MOKYIIKE;

I) paau OCOOBIX XapaKTEPUCTUK 3TUX TOBAPOB NOTPEOUTENb TOTOB MOTPATh
JIOTIOJIHUTENIbHBIE CPECTBA.

3amanue Ne 58
OyHKIHS yIpaBIeHUS, TO3BOJISIONIAS YIECTh OCOOCHHOCTH peai3aliy 1
pe3yiibTaTa MpoeKTa, 00YCIOBICHHBIC OTPACIeBOM Crieln(MUKOM, PHIHKOM U
HOTPEOUTETHLCKUMH TPEAIOYTSCHUSIMH — 3TO:

a) yIpaBJIeHHE 3aMbICIIOM TTPOEKTa;

0) yrpaBlIeHHE Ka4yeCTBOM;

B) yIpaBjcHUE KOMMYHHUKAITUSIMH,

I') yIpaBJICHUE PUCKAMH;

1) yIIpaBJeHUE YEeIOBEYECKUMU PECYPCaAMU;
¢) yIpaBJICHUE TIPEIMETHOM 00JIaCThIO.

3amanue Ne 59
dyHKIMS yIpaBiIeHUs, TO3BOJISIONIAS 00€CIIEYNTh CBOCBPEMEHHYIO PealTi3allnio
OTJCJIBHBIX TAIOB U BCErO IMPOEKTA B I[CJIOM — JTO:

a) ynpaBjieHHe U3MEHEHUSAMHU B MPOEKTE;

0) ympaBJlieHHE KauyeCTBOM,;

B) yIpaBiieHHe KOMMYHUKAIUSIMU;

T) yIpaBJI€HUE PUCKaMU;

1) yIpaBieHUE MPOESKTOM 0 BPEMEHHBIM MapamMeTpam;

€) yrpaBJieHHe NMPEAMETHOI 00J1aCThIO;

) YIpaBJICHUE BBIIOJIHEHUEM TapaHTUHHBIX 0053aTENbCTB.
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3amanue Ne 60
BHyTpeHHee Bo3HArpakIeHUE 3TO:

a) Omara, mojy4aemble OT MPEANPHUATHS B BUAEC MaTepUATbHOTO, COIMAIBHOTO,
JIOTIOJTHUTETHHOTO 00ECTICUCHHUS;
0) TUYHBIC KaueCTBa;
B) BBIpA0OTKA aJIbTEPHATUBHBIX Y(PPEKTUBHBIX PEIICHHM;
r) Oyara, moJiy4aeMble OT rOCY1apCTBa,;
1) yIOBJIETBOPEHHUE, KOTOPOE YEJIOBEK MOJIy4aeT OT pabOThl, OOIICHUS C IPYTHUMH
JTIOABMH.
3ananue Ne 61
Kakux mep, mpeanpuHuMaeMbIX JIJIsl YCIIEITHOTO YIPABJICHUS MaTepraIhHBIMU
pecypcamu, He CYIIECTBYET?

a) TMarHOCTUKA MOTPEOHOCTEN MPOEKTa B MATEPHAIIBHBIX PECypcax;
0) BEIOOP TTOCTABIIMKOB MaTEPUAIIbHBIX PECYPCOB

B) IIOATAITHASI IOCTABKA MAaTEPHUAIIBHBIX PECYPCOB;

T') IOpUIUYECKas MOICPKKA rapaHTUMHBIX 0053aTENIbCTB;

1) KOHTPOJIb IIOCTAaBKU MaTEPHAIIbHBIX PECYpPCOB.

3ananue Ne 62
OrnepaTuBHBIN JIM3UHT 3TO:

a) TIepeJaya apeHJaTopy TMpaBa MOJb30BAHHMS OCHOBHBIMH  CpPEICTBaMH,
MPUHAICKAIUMHA  apEHI0AATeN0, Ha CPOK, HE TMPEBBIIAIIMIMNN KX MOJHOU
aMOpTHU3allMKM, C O0s3aTEIbHBIM BO3BPATOM BIIAJEIBIYy IO OKOHYAHUU CpPOKa
JIEUCTBHS JTU3UHTOBOT'O COTJIAILICHUS;

0) mpojaka OCHOBHBIX CpeICTB (MHAHCOBOMY HWHCTUTYTY C OJHOBPEMEHHBIM
oOpaTHBIM TIONIYYCHHEM OJTHUX CPEJCTB TMPEANPUATHEM B OINEPATUBHBIA WU
(VHAHCOBBIH JIN3UHT;

B) IPUOOpPETEHHE apeH0aTeIeM 0 3aKa3y apeHIaTopa OCHOBHBIX CPEJICTB C UX
JNaJIbHENIIEH Mepeaayer B NOJIb30BAaHUE apeHAAaTOpa HA CPOK, HE MPEBBIIAOIIUN
nepuojia uX IMOJHOW aMOPTH3aIliu, C 00sS3aTeNbHON TOCIEAYIONIeH mnepenadeit
npaBa COOCTBEHHOCTH Ha 3TH CPEJCTBA apEHAATOPY;

r) ompeAcieHUe BUJAa M o0ObeMa JEHCTBUH B YCIOBUSIX IPOTHO3UPYEMOTO
OKPY>KEHHS B TEUEHUE OIPEIEIICHHOTO IPOMEKYTKA BPEMEHU;

1) YIIPaBJICHUE CTOMMOCTBIO M (PMHAHCUPOBAHUEM MTPOCKTA.

3amanue Ne 63
VYrpaBiieHHEe KOHTPaKTaMH - 3TO:

a) yMpaBlICHUE ACUCTBUSIMHU, CIOCOOCTBYIOIIMMH TMPUHATHAIO PEIICHHS O €ro
pa3paboTKe U peaan3aliu;
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0) (yHkIMs ymnpaBieHUs, TMO3BOJIAIONIAS YYECTh OCOOCHHOCTH pEaM3aliyl |
pe3ynbTaTa MpPOEKTa, OOYCIOBJICHHBbIE OTpAclieBOM cCleuu(PUKoil, phIHKOM,
NOTPEOUTENHCKUMU MPEATIOYTEHUSIMU;

B) (yHKIMS ymOpaBieHUS NPOEKTOM, C IOMOIIBI KOTOpOH oOecreunBaeTcs
B3aMMOJICUCTBHE 3aKa34KKa C IPYTUMH YYaCTHUKAMU MPOEKTA;

r) QYHKIUS YIPABJICHHS, C TOMOIIBI0 KOTOPOM 00eCeYrBatoTCs MPaBOBOE MOJIE U
3aKOHHOCTb pea3alliu MPOEKTa;

n) (QyHKIUSA ~ ympaBleHWsS ~— TPOEKTOM, oOecreunBaromias — HaOJIOIeHNE,
CTOMMOCTHOE U3MEpEHNe, TEKYIIYIO TPYNIUPOBKY U UTOTOBOE 0000IIeHNE (haKTOB
XO3SIMCTBEHHOU JI€SITEIbHOCTH.

3amanue Ne 64
Kontpaxkr - 370:

a) MpoIleaypa COrIaCOBAHMS U YTBEPKICHHUS;
0) oduManTbEHOE COMIANICHUE MEXK/Yy 3aMHTEPECOBAHHBIMU CTOPOHAMH, B KOTOPOM
OJlHa U3 HUX 00s3yeTCs BBIMOJHUTH OMpeeiIeHHbIe BUABI pabOT B OOMEH Ha
BO3HArpaXkJieHUue, MPeI0CTaBIsIeMOE IPYTroi CTOPOHOM;
B) (aKT nepegavyn Kakon-amdo nHbopmamy;
) UJesl U ICUCTBUS MO €€ pealu3aliy ¢ IEIbI0 CO3/JaHusl IPOYKTa, YCIYTH WIH
JPYTOro TOJIE3HOTO Pe3yNIbTara;
1) IenieBas Mporpamma, COJIEpsKaiias MHOKECTBO B3aMMOCBSI3aHHBIX IPOEKTOB,
OOBEMHEHHBIX OOIICH IICNBbI0, BBIJCICHHBIMA pPECypcaMH M BpPEMEHEM Ha HX
BBITIOJTHCHHE.
3amganue Ne 65
Yrto moHMMAETCS 10T BpEMEHHBIMU TTapaMeTpaMHy MPOeKTa?

a) Mepruobl BpEMEHH, B T€YEHUE KOTOPBIX OyIyT BHITIOJHEHBI pa0OTHI WU TPYIIIIHI
paboT, a TaK’KEe MOMEHTBI KOHTPOJIS 32 XOJIOM pealh3aIiy MpoeKTa.

0) KaJIeHTapHBIN MJIaH IPOEKTa

B) TUTAHUPOBOYHBIN KaJIEHAph MPOEKTa

r) Tpaduueckoe M300pakeHne MPOIECCOB pealn3alliy MPOeKTa, e BCe pabOThI
MOKa3aHbl B OMPECICHHON TEXHOJIOTHYECKOU MOCIeI0BATEILHOCTH U B MPUBSI3KE
K OpPTraHU3aIlMOHHON CTPYKTYPE MPOEKTA IO OTASIHHBIM HCIIOTHUTCIISM.

3amanue Ne 66
Crydaii, Kor/1a BCe pUCKH MPOCSKTA MaJaloT Ha 3aeMINKKa, HO IieHa (PMHAHCOBBIX
pPECypCOB HEBBICOKA, 3TO:

a) puHAHCUPOBAHKE C OTPAHUYCHHBIM MPABOM PETpecca;
0) huHaHCHpOBaHUE C PETPECCOM HA 3aCMIIHKA,;

B) (hHaHCUpOBaHUE O€3 IpaBa perpecca Ha 3aeMIIHNKa;
) QrHAHCHPOBAHUE C PETPECCOM HA KPEIUTOMATEIIS.

3amanue Ne 67
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DyHKIUS yIIPaBICHUS MPOSKTOM, 00ECTICUNBAIONIAs KOPPEKTUPOBKY MPOEKTA HA
IPOTSHKEHUU €r0 JKM3HEHHOTO IIUKJIA B CBSI3M C BIMSHHUEM Ha €r0 PeaInu3aluio
BHEIIIHEN U BHYTPEHHEUN CpEJIbL:

a) GyHKIMU yIIpaBICHHS TPOCKTOM;

0) MPOrHO3UpyeMbIe U3MECHEHUS;

B) YIIpaBJICHUE U3MECHEHUSIMHU B TIPOEKTE;
T') yIpaBJI€HUE CUCTEMaMU;

1) pean3anus MPUHITHIX N3MEHEHH.

3amanue Ne 68
CKOJIbKO 3TaIloB YIIPaBJICHUS MIPABOBBIM 00CCIICUCHUEM IPOCKTA CYIIECTBYET?

a)2;
0) 4;
B) 5;
r) 6;
n) 7.

3ananue Ne 69
@OyHKIMs ynpaBlieHus, odecrneurBaroniasi 0€30MacHOCTb pealn3aluy IpoeKTa JIs
MPEANPUATHS, 310POBbsl pAOOTHUKOB U OKPYKAIOIIEH CPebl, 3TO —

a) TUIAaHUPOBAHUE MEPONPUATUIMHU O 0€30MaCHOCTh
0) ynpaBiieHre 0€30MacHOCTHIO;

B) KOHTPOJIb O€30MaCHOCTH;

') TEXHUYECKasi 6€30MacHOCTb;

1) 6€30MacCHOCTh TPOEKTA.

3amanue Ne 70
Ha xakowm stamne yrpaiieHHs: 0€30I1aCHOCTH MPeIyCMaTPUBACTCS Ha3HAUCHUE
OTBETCTBEHHBIX 3a pa3IudHbIe chephbl 0€30MaCHOCTH MTPOCKTA U HAJICTICHUE UX
COOTBETCTBYIOIIMMH ITOJTHOMOUHSIMHU ?

a) JTall IMJIaHUPOBAHMS;

0) »Tam opraHU3any B3auMOIECHCTBUS U TIOJTHOMOYHIA;

B) 3Tal BBINOJIHEHUSI MEPONIPUATUI 1O 0€30MACHOCTH;

I') 3Tall MOTUBALMH BBIIIOJHEHUSI MEPONPUATUI TI0 OE30MACHOCTH;
1) 9Tal KOHTPOJIsI 0€30TaCHOCTH.

3amanue Ne 71
@DyHKIUS yIPaBICHUS TPOSKTOM, 00ECTICUNBAIONIAS TPABOBOE MOJIE U 3aKOHHOCTH

peanu3alu IpoeKTa, 3TO:

a) MOTHBAIIM BBIITOJIHEHUSI MEPONPUATUN TIO OE30MaCHOCTH;
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0) peanu3anus MPOEKTOB;

B) NPaBOBOE 0OECIIeUeHUE MPOEKTA;

I') IpaBOBOE TNIAHUPOBAHUE TIPOEKTA;

1) BHyTPEHHSAS KOOPAWHAIIMS TPaBOBOM c(hepbl MpoeKTa.

3aganue Ne 72
Ha xakom 3Ttarie ynpapJIeHHS IPaBOBBIM 00€CIICUCHUEM MTPOCKTA OCYIICCTBIISICTCS
MOHHUTOPHHT COCTOSTHUS 3aKOHOB 1 HOPM TOCPETYJIMPOBAHUS, KOTOPHIE
OTIPEIENISIOT, YTO MOXKET U YEeTO HE JIOJDKHO JCNIaTh MPEANPUITHE TIPU PeATU3AIAH
poeKTa?

a) MpaBOBOE TUIAHUPOBAHUE MTPOEKTA;

0) peanuzalius MPaBOBOrO TUIAHUPOBAHUS;

B) ajanTaiys K “3MEHEHHUIO IIPABOBBIX aCIIEKTOB BHEIIIHEN CPEJIbl;

I') BHYTPEHHSISI KOOPIMHAIIMSA MTPABOBOM chepbl MPOEKTa;

J1) TPABOBbIC ACTEKThl MOTHBAIMM M KOMIIEHCAIIMM PAOOTHUKOB U yYaCTHUKOB
MIPOEKTA;

€) KOHTPOJIb BBITIOJTHEHHS 0053aTEIIbCTB.

3amanne Ne 73
CTONKHOBEHNE MHEHUI HECOTJIACHBIX CTOPOH, KOTOPBIMH MOTYT OBITh KaK
OTJIETBHBIC JIFOIN, TAK U OPTaHU3AIINN, B PEIICHUH PA3IMIHBIX BOIPOCOB, ITO:

a) crop;

0) KOH(JIUKT;

B) MEXJIMYHOCTHBIE PA3HOIJIACHS;
I') IPOTUBOPEYUSL;

1) ccopa.

3aganue Ne 74
UTOo OTHOCUTCS K OCHOBHBIM MPU3HAKAM, XapaKTEPU3YIOUTUM yCIOBUS
BO3HUKHOBEHUS KOH(MIUKTA?

a) HaJM4Me B3aUMOJCHCTBHS HECKOJIBKUX CTOPOH;

0) MPUOPHUTETHI;

B) JIECTPYKTHUBHBIE NEHCTBUS, HAIIpaBJIEHHbIE HA TTOJJABICHUE JIPYTOil CTOPOHBI,
T') pa3rpaHUYEeHNE OTBETCTBEHHOCTH Y TIOTHOMOYHIA;

1) MEXXJIMYHOCTHBIE CTIOPBHI.

3amanue Ne 75
UTo BXOJUT B IJIAH YIIPABIICHUS] U3BMEHEHUSAMU B IPOEKTE?

a) OMKCaHUE U3MEHEHUI;
0) IUIaHUPOBAHMEM IIPEBEHTHUBHBIX JICMCTBUI, HAINpaBJICHHBIX Ha CHUXKCHHE
OTPULATEIIbHBIX BO3/ICHCTBUI HA MPOEKT;
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B) MIPEIOJIOKUTEIbHBIE CPOKHA BO3HUKHOBEHUS,
I') pe3yJIbTaT YIPABICHUYECKUX BO3ACHCTBUM;
1) KOHKPETHBIE JIEHCTBHUSA M0 YIPABICHUIO U3MEHEHUSIMH.

3amanue Ne 76
K MeTomaM MUHUMH3AITUN PUCKOB MPOEKTAa MOXKHO OTHECTH:

a) TUBEpCUPHUKAIHS;

0) KamuTaIu3aIus;

B) pacrpezeieHue PUCKOB;

') CTPaXOBaHHUE;

1) IMCKOHTUPOBAHUE JI0XOJIOB;
€) pe3epBUPOBAHUE CPEJICTB;
) TIOJIyYEHUE rapaHTUH.

3amanue Ne 77
Ha kakoti a3ze He0OX0IMMO HAUMHATH YIIPABICHUE PUCKAMH IIPOEKTa?

a) HauasjbpHas (asa;

0) ocHOBHas ¢a3za;

B) 3aBepiiaroias ¢asa;

r) ga3a rapaHTUHBIX 0053aTEIbCTB.

3amganue Ne 78
MuHUMH3AIUS U3ITUIITKOB 3aI1aCcOB MaTePUATBHBIX PECYPCOB, KOTOPHIC
YBEIUYHUBAIOT CTOMMOCTD IPOEKTA M OTBJICKAIOT Ie(PUIIUTHBIC (DMHAHCOBBIC
peCypchl, BO3MOXKHA 3a CUET:

a) npumeHeHust metoaa ABC KOHTpoJIsl MaTepUaIbHBIX PECYPCOB;

0) mporteccoB 3PGEKTUBHOTO YIIPaBICHHUS BHEOOOPOTHBIMU aKTHBAMU;

B) YCTAHOBJICHUS HOPM YCKOPEHHOM aMOpTHU3AIINH;

r) pa3paboTka KaJeHJapHbIX TrpadukoB pabOT MaiiuH, O0O0OpYIOBaHUA W
BPEMEHHBIX COOPYKEHUN.

3amanue Ne 79
B ciydae Bo3MeIIeHHsI KOHTPAKTOPY BCEX 3aTPaT 3aKa3YMKOM W BBITLIATHI
OTIPEICIICHHOW CYMMBI BO3HATPaXKACHUS, CIIOCOO KOTOPOM yKa3aH B KOHTPAKTE,
KOHTPAKT Ha3bIBACTCS:

a) KOHTPAKT C TBEPJIOM LIEHOM;

0) KOHTPAKT ¢ (PMKCHUPOBAHHOU IIEHOM dJIEMEHTa padoT;
B) KOHTPAKT C OIJIATOW U3ACPIKEK IUTI0C BOZHATPAXKICHHCE,
') KOHTPAKT ¢ (PUKCUPOBAHHOM IIEHOH 3JIeMeHTa paboT.
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3amanue Ne 80
Kakue MeponpusaTus mpoBOAATCS I 00eCIeUeHHsT COXPAaHHOCTH MaTepUaIbHbBIX
LECHHOCTEH MPEANPUATHSA U YIaCTHUKOB MPOEKTa?

a) TpPeNOTBpAllleHHE TMOTEPh BCJIEICTBHE HEAOOPOCOBECTHON NEeATENBbHOCTH
KOHKYPEHTOB;

0) coznmanue TpeOyeMbIX YCIOBUH XpaHEHUS HEOOXOIMMOTO 3amaca ChIpbi U
MaTepHualloB;

B) palliOHAJILHOE UCMOJIb30BAHUE 3aHUN, 000PYA0BaHUS, MAaTEPUAIIOB,;

r) o0ecrieyeHue JAe10BOM YCTONYMBOCTH IIPOEKTA;

1) 3 dexTrBHOE HYHKIITMOHUPOBAHHUE CIYKOBI OXPaHbI MPEATPUSATHUS;

€) UCIOJIb30BaHUE TIPU PeaTu3allii MPOEKTOB KOJOTUYECKH YUCTHIX MAaTEPHAIIOB.

3aIlaHI/IH OTKPLITOI'0 THIIA (TI/IHOBBIC 3alaHus, CUTYAallUOHHBIC 3az[aqH)

Howmep Bompoca u npoBepka chopMHUpOBaHHON KOMIIETEHITUU

No Bompoca Kox kommerenmnnu Ne Bompoca Kox kommerenmun
1 [K-11 20 [K-11
2 [K-11 21 IK-11
3 [K-11 22 IK-11
4 [1K-11 23 IK-11
5 [K-11 24 IK-11
6 [K-11 25 IK-11
7 [1K-11 26 IK-11
8 [K-11 27 IK-11
9 [K-11 28 IK-11
10 [K-11 29 IK-11
11 IK-11 30 IK-11
12 [K-11 31 IK-11
13 IK-11 32 IK-11
14 [K-11 33 IK-11
15 IK-11 34 IK-11
16 [K-11 35 IK-11
17 [K-11 36 IK-11
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18 [1K-11 37 YK-2,
I1K-6
19 [1K-11
Kinrou 0TBETOB K 33/1aHUSAM OTKPBITOTO THIIA
Ne Bommpoca BepHslil oTBET
1 1) cucrema, MerampoekT, KOMIUIEKCHO  CJIOKHBIH, OTE€YECTBEHHbIN
(rocynapcTBEHHBIN),  00pa3oBaTeNbHBIM, HEOOXOIUMOCTh  CTPYKTYPHO-
(YHKIIMOHATBHBIX MMPe0Opa30BaHMIA;
2) mporpaMma, Mera mpoeKT, KOMIUIEKCHO CJIOXKHBIH, 0e3/1e(heKTHBIH,
WHHOBAIIMOHHBIH, MHBECTUIIMOHHBIHI, OTKPBIBLIINECS BO3MOXKHOCTH;
3) cucremMa, MeErampoekT, KOMIUIEKCHO  CJOXHBIM,  CTaHIapTHBIMH,
OTEUYECTBEHHBIN (TOCYAapCTBEHHBIN);
4)  mpoekT,  Malblif,  NPOCTOH,  KPaTKOCPOYHBIH,  CTaHAAPTHBIMH,
WHBECTUIIMOHHBIM.
2 MHUIHAINS, TUTAHUPOBAHKE, BHITTOJHEHUE, KOHTPOJIb U 3aBEPUICHHE
3 ounmanbHOEe 0OBSIBICHUE O HaYaJle POEKTA, MOMCK 3aMHTEPECOBAHHBIX
CTOPOH, BbIJIETICHHE PEANIbHBIX 1IeJIeH MPOeKTa, ONpeaeIeHUe KOMMEPUYECKOM
BBITOJTBI
4 TpeOOBaHUs PbIHKA, CTPATETMYECKUE BO3MOKHOCTU/HYK/IbI IPEATIPUSATHS,
TpeOOBaHUS 3aKa3YMKa, TEXHOJIOTUIECKUH TPOTPECC M 3aKOHOIATEIIbHBIC
TpeOOBaHUS
5 -
6 -
7 -
8 -
9 -
10 -
11 UTEPATUBHBIN
12 MOBBIIICHUE KaYeCTBA M O€30MaCHOCTH IMPOU3BOJICTBEHHOTO MPpoIiecca,
COKpaIlleHHE 0TX0JI0B, COKpAIlleHUEe BPEMEHH JJIsl pa3BepPThIBaAHUS,
HCIOJIb30BaHKE 00JIee JOCTYIHBIX MAaTEPHAJIOB, COKpPAIIEHHE YUCIIa ATAIlOB
IIPOU3BOJICTBA
13 9TO HAaOOp MPOEKTOB HIIU MPOTPAMM H JPYTUX padoT, 00bEIMHEHHBIX BMECTE C
1eJbI0 3 (EKTUBHOTO YIIPABICHUS JaHHBIMU PaOOTaMHM Uil JOCTHXKEHHS
CTPATErMYECKUX 1eIen
14 pacuIMpeHue pbIHKa, YBEJIMUEHUE JI0JIU PhIHKA, COKpAILlEHHE BPEMEHH BBIX01a
Ha PBIHOK, MTPOJICHHE BPEMEHH JKU3HU TPOJIyKTa, TIOBBIIICHHE Ka4eCTBA
00CITy>)KUBaHHsI KIIMEHTOB, IMOBBILICHUE Ka4eCTBa U O€30MIaCHOCTH MTPOAYKTOB,
YIy4IICHNE PENyTaliH, COKpPAIEHHEe CTONMOCTH
15 3TO OTAETbHAst 00JacTh MEHEPKMEHTA, MpeIHa3HaYeHHAs CIIEUAIBHO JUIs
yIpaBieHUs! BpEMEHHOM I€ATEIbHOCTHIO C YHUKAJIbHBIMU pe3yJIbTaTaMu
16 npodeCCHOHATIbHBIC HABBIKH, PE3yIhbTATHBHOCTD, JTJMYHBIC KAYeCTBA
17 J1a, CYIECTBYIOT
18 -
19 -
20 3arpaTsl Ha npuodpeTeHne = KoanuecTBo ToBapa, MpruoOpETEHHOTO

3arox * CTouMOCTh eqUHUILIBI TOBapa. M Tak, Mo npoekTy HeoOX0auMo
50 equHuUI TOBapa B MecsIl, To ecth 600 equHuUIl ToBapa B roja. CTOUMOCTh
enuHuIbl ToBapa cocraBiger 6000 py6. CrnenoBarenbHO, 3aTpaThl Ha
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npuodbperenue: 600*6000py6. =3 600 000 pyo.

Pacxoner Ha xpaHeHue 3amacoB = CTOMMOCTh XpaHEHUS B MPOIICHTAX OT
CTOMMOCTH TpuoOpeTeHus B roa * CpenHsisi CTOMMOCTh 3anacoB. CTOMMOCTD
XpaHEHusi B IPOLEHTaX OT CTOMMOCTU IpuoOpereHus cocrasiser 20%.
CpenHuii ypoBeHb COCTaBJISIET IMOJIOBHHY pa3Mmepa 3aka3a. TakuM oOpa3om,
cpenHuil ypoBeHb 3amacoB: 25/2 = 12,5. Orcrona cpeHsisi CTOUMOCTH 3aIacoB:
12,5 * 6000 py6. = 75 000 py6. CnenoBarensHo, pacxosl Ha xpaHeHue: 0,2 *
75000 = 15 000 py6.

Pacxompl Ha moaroroBky 3aka3a = KoynmdecTBo 3aka3oB B roa * Pacxompl Ha
MOATOTOBKY OJHOro 3aka3a. Mrtak, motpeOHOCTh cocTaBisier 600 enuHun, a
pasmep 3akaza — 25 enuHull. Takum 00pa3oM, KOJIMYECTBO 3aKa30B B TOJI PABHO
600/25 = 24. CrouMoCTh MOATOTOBKH OJHOTO 3akaza coctasiser 39 10 000
py6. OTcrona pacxoapl Ha MOATOTOBKY 3aka3a: 24 *10000py6. = 240 000 py6.
Ortcrozia mosryyaem oOIIyI0 CyMMY 3aTpart 3aBOjIa:

OoOmwme 3arparel = CTOMMOCTh NpHOOpeTeHusi + Pacxonpsl Ha XpaHeHHe +
Pacxonapl Ha moaroToBky 3akaza = 3600000+15000+240000.

21 -
22 oUIIaTEHOE 3asBICHHUE O 3aBEPIICHUH IMPOCKTA, JOKYMEHTUPOBAHUE
CTETeHH BBITIOJHEHUS 33/1a4 ¥ U3BJICUCHHBIX U3 MPOEKTa YPOKOB, 3aKPHITHE
KOHTPAKTOB, BEICBOOOXK/ICHHE PECYPCOB ISl APYTrUX HAUMHAHUN
23 MOHHUTOPHHT MPOEKTA, OMPEIEICHUE TPOU3BOIUTEILHOCTH YUaCTHUKOB,
CBEpKa C IUIAHOM IPOEKTa
24 WCIIOJIHEHUE padoT, ONpPEIeTICHHBIX B IJIAHE YIIPABICHUS TPOEKTOM,
KOOPAWHAIIMS JIFO/ICH M PECYpCOB, MHTETPAIUS M BHITIOJHEHUE OTIEPaIHii
MIPOEKTa
25 71a, UMEET: IPOCKTHAS S TeIbHOCTh UMEET OTPAHUICHHBIN CPOK, OOJIBIIIOE
KOJIMYECTBO PUCKOB, OOJIBIIIOE KOJMYECTBO U3MEHEHHM, KOMaHa
dbopmupyeTcst 111 OJHOTO MPOEKTa
26 HOBBIILIEHUE TPUOBLIM, COKpAIllEHUE 3aTparT, MOBBILICHUE PEHTa0eIbHOCTH,
MTOBBIIIEHUE YCTOMUNBOCTH JTI0XO/I0B
27 NPUBJICKATEIHLHOCTD IS aKITHOHEPOB, YIIYUIICHUE MUK, COKPAIIICHHUE
noTpeOHOCTH B KBAM(UIIMPOBAHHON paboyeil cuiie, COKpalieHne BpeMEHH Ha
oOydeHue nepcoHana, yirydlieHue oOMeHa nHpopMalue, moBbIIICHHE
3aMHTEPECOBAHHOCTH PaOOTHUKOB, TOBBIIIEHUE POU3BOUTEIBHOCTH,
YIIY4IIEHUE YCIOBUM Tpyaa
28 9TO PAJ CBSI3aHHBIX APYT C APYTrOM MPOEKTOB, YIIPABICHHE KOTOPHIMU
KOOPAWHUPYETCS IS TOCTUIKCHUS TIPEUMYIIECTB M CTETIICHH YIIPABIIsiEMOCTH,
HEIOCTYMHBIX IPU YIPABJICHUH UMH 110 OT/IE€IbHOCTH
29 pa3BUTHE U MOJIEPKaHNE B3aMMOOTHOLIEHUH CO CIIOHCOPOM IPOEKTa,
MEHEe[KEPOM IPOEKTa CO CTOPOHBI 3aKa34nKa, IIEPCOHAIOM IIPOEKTa U OU3HEC-
MEHEPKEPOM HUCIOJHUTEIS
30 pa3paboTKa HOBOT'O MPOAYKTa UM YCIYTH, CTPOUTEILCTBO 3/1aHNUs, BHEPEHUE
HOBOT0 IIpoliecca Ha MPEANPUSTUI
31 OIpeJIeJIeHUE peraeMoi 3a/1a4M, COCTaBJICHHUE MJIaHa PeaTn3alluy IPOeKTa U
€r0 pacrucaHusi, B KOTOPOM YKa3aHO, YTO U KOTJa HY)KHO C/IeaTh, KTO OyaeT
STHM 3aHUMATbCS U BO UTO 3TO 00OUETCs, ONpeesieHHe PUCKOB U CITOCOObI
pearupoBaHus Ha HUX
32 -
33 -
34 -
35 4 r u 3,7 Mec. ienecoodbpasHo.
36 2,42 T, nenecooOpaszHo.
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37 \ Ha tpeTthem rogy HacTynuT cpok okymaemoctu. Ilenecoobpazno

Paznesn 1. Beenenue B ynpasJiieHue IPOEKTAMHU.

3amanue Ne 1
K kakoMy BUIY ITPOCKTOB BbI ObI OTHECIH:

1) mpoeKT mepecTpoKu CUCTEMBI BhIcIero oopazoBanus B Poccuu;
2) 3amycK MEXKIUIAaHETHOM CTaHIMU JJIs BHICAJKU YesloBeka Ha Mapce;
3) mpoekT cTpouTenbeTBa nupaMu B pesHem Erurre;

4) MOCTPOUKY JAYHOTO JIOMa.

3amanne Ne 2
OTBeThTE HA BOMPOC.

[TepeuncnuTe rpynmel TPOIECCOB YIPABICHUS TPOCKTAMH:

3amanne Ne 3
Jaiite nonsATHeE.

B nonstue «MHHULHaOUs IIPOCKTA» BXOIUT:

3ananue Ne 4
OTBeThTE Ha BOMPOC.

[To KaKuM CTpaTerHYeCcKUM COOOPaKEHUSIM CAaHKITUOHUPYIOTCS TPOEKThI?

3amanue Ne 5
OTBeThTE Ha BOMPOC.

SApxuM mpuUMEpPOM MPOEKTA SIBISETCS MPOU3BOACTBO KMHOPMIbMA. OOBSCHUTE Ha
TOM IPHUMEPE OCHOBHBIEC YEPTHI U OCOOCHHOCTH MPOEKTHOM J1€ATEIBHOCTH.
3ananue Ne 6
OTBeThTE Ha BOIIPOCHI.

Onumure TPagUIMOHHYID CXEMY B3aWMOJCHCTBUS YYAaCTHHKOB IPOCKTA,
U300pKEHHYIO HA PUCYHKE 1.

3aka3umnk

norosop Ha [I1P JOTOBOp IE€HIIOAPAAA

L

[IpoexTHbIi lennoapsignas
HHCTUTYT Oopranuzanus
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WH(OPMAIIMOHHOE B3aUMOJICHCTBHE T T T T

3amanue Ne 7

OTBeTbTE Ha BOIIPOCHI.

CocraBbTe CXCMYy KJ'IaCCI/I(I)I/IKaHI/II/I IIPOCKTOB.

3amanne Ne 8

OTBeThTE HA BOMPOCHI.

JHoroBopsl cyonoapsina

9 [

Haitgure B IHTEpHETE CXEMBI OPraHU3aALMOHHBIX CTPYKTYP POEKTA:

Briaenennoi;
JIBOMCTBEHHOW;
CnoxHOi;
Marpuunoit;

Ok wn e

[IpoekTHO-11e1eBO.

Pa3nen 2. Pa3paborka mpoexra.

3amanue Ne 9

OxapakTepu30BaTh BUJbI KOHTPOJIA B POEKTE, PE3YJIbTAThl 3aHECTU B TAOJIHILY:

Buapl KOHTPOJIS B IPOEKTE

Tabmuna 1

Bun koHTpONs

XapPaKTCPUCTHKA

3aga4un

MCETO/bI

KoHTpoub coneprkanus npoeKkra

KOHTpOHL CPOKOB IIPOCKTA

KOHTpOJIb CTOMMOCTH IpOEKTA

KonTtponb nepconana u pecypcon

KoHTposis nepcoHana u pecypcoB

3amanue Ne 10

[Ipoananu3upoBaTh YpOBHU KOHTPOJIS B MPOEKTE, PE3YJIbTATHI 32aHECTU B TAOJIHILY:

Tabnuua 2
YPpOBHU KOHTPOJIA B ITPOEKTE
YPOBEHb CYyOBEKT uHpopmanus EPUOANYHOCTD ¢dopmar
CTpaTErnYeCKuil
nopTQenbHbII
JUPEKTOPCKUN

JeTaJIbHBIN
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KPU3HCHBIN \ \

3anmanue Neo 11
JlaiiTe moHsATHE.

[Inan ynpaBieHUs IPOEKTOM YMEET XapaKTep —

3amanue Ne 12
OTBeThTE Ha BOMPOC.

OcHOBHBIC OCIu IIPOCKTAa C TOYKH 3pCHUA IIPpOU3BOACTBA -

3amanue Ne 13
JlaiiTe moHsATHE:

[TopTdenb mpoeKToB — 3TO

3ananue Ne 14
OTBeThTE HA BOMPOC:

HGHI/I IIPOCKTA € TOYKHU 3PCHUA IIPOJa’KH U MAPKCTHHI'A — 3TO

3ananue Ne 15
JlaiiTe moHATHE

YnpasiaeHue npoeKTamu — 3T0

3aganue Ne 16
OTBeTHTE HA BOIIPOC:

Kaxkne XapaKTEPUCTHKU KPUTHYHBI TUISL MEHeKEpa poekTa’?

3aganue Ne 17
OTBeThTE HA BOIPOC:

CymiecTBYIOT JM CBSI3M MEXAYy YIpaBI€HUEM TPOEKTaMH, TpPOrpaMMamMu H
noptdensmu?

3amanne Ne 18
OTBeThTE HA BOMPOC:

[IpeacraBpTe, uyT0 BBl pemmiiv TOCTPOUTH COOCTBEHHBIM JA0M. OnumuTe
YKU3HEHHBIN LUKII JAaHHOTO MpoeKTa. Beigenure ocHOBHBIE a3kl U noAdasbl.
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Paznen 3. @yHKuuM ynpapJieHUs: IPOEKTAMHA

3amanue Ne 19
[TocTpoiiTe W mpoaHATU3UPYHTE CTPYKTYPHYIO JIHAarpaMMy OCHOBHBIX Heyjad
MIPOCKTOB I10 JaHHBIM TaOJIHIIBI:

Tabmuia
CocraB HCyaad IIPOCKTOB
Ha3BaHHE Honst, %
Crnaboe TiaHupoBaHue 35
Henocrarounocts nHbOpMamm 8
[TpoTHBOpEUYMBBIC PE3yIbTATHI TP MOHUTOPHHIE IIPOCKTOB 7
OTCyTCTBHE LIEHTPAIM30BAHHOTO YIIPABJIEHUSI IPOEKTOM 22
pouue 28

3amaaune Ne 20
Pemure 3agauy:

[IpoekT umeeT ycToiunBy0 NOTPeOHOCTh B 50 €IMHMI] HEKOETO TOBapa B MECHIII.
CroumocTh npruobpereHus eauHuILl ToBapa cocrasisier 6000 py6., a 3aTpaThl Ha
ero xpaHeHue coctapiistoT 20% OT ero CTOMMOCTH B TOJ.

CrouMocTh pa3MmenieHus ojHOro 3akaza coctaBiasier 10000 py6. B Buae
aAMUHHCTPATUBHBIX PACXO/I0B HE3aBUCUMO OT 3aKa3aHHOT'O KOJIMYECTBA.

Nmest 5Ty nHbOpMAIIHIO, MOKHO pacCUMTATh BCE 3HAUUMBIE 3aTPaThI?

3ananue No 21
CocraBpTe rpaduk 0a30BOTO MJIaHA CTOUMOCTH MPOEKTA MO JTAHHBIM TaOJHUIIbI:

Tabmuna 3
['onoBOM 171aH CTOMMOCTH MPOEKTA
MeCSIII O06bEM 3aTpar, y. €.
HIOHb 0
UI0JTh 30
aBrycT 35
CEHTS0pb 40
OKTAOPH 45
HOAOPb 47
nexkabpb 50
STHBapPb 75
(deBpaiib 100
MapT 150
anpesb 270
Maii 400
HIOHb 450
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3amanue Ne 22
OTBeThTE Ha BOIIPOC:

B nonstue «3aBCPIICHUC ITPOCKTA» BXOAUT -

3aganue Ne 23
OTBeThTE HA BOIPOC:

B nossiTHE «KOHTPOJIb MPOEKTa» BXOAUT -

3aganue Ne 24
OTBeThTE HA BOMPOC:

B noHsiTuE «BBIIOJTHEHHUE IIPOCKTa» BXOOUT -

3aganue Ne 25
OTBeThTE Ha BOIPOC:

Nmeet u poeKkTHas ACATEIBHOCTh OTJIMYMS OT ONEPAlMOHHOM, U €CJIM UMEET, TO
Kakue? -

3amanue Ne 26
OTBeThTE HA BOMPOC:

HazoBuTe OCHOBHBIE 1€l TOPOEKTa C TOYKM 3peHuss (UHAHCOB -

3ananue Ne 27
OTBeThTE HA BOMPOC:

OCHOBHBIC 1LIEJIH MTPOCKTA C TOYKH 3PEHUS OPTaHU3AIMOHHBIX (DAKTOPOB -
3amanue Ne 28
JlanTe moHsiTHE:

[Iporpamma mpoeKToB — 3TO

3aganue Ne 29
OTBeThTE HA BOIPOC:

Ponb MCHCIZKECpa IIPOCKTAa B YIpPaBJICHUA B3aMMOOTHOMICHUAMHN C
3aMHTCPCCOBAHHBIMU CTOPOHAMH IIPOCKTA — 3TO
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3aganue Ne 30
JlanTe moHsiTHE:

[IpuBenuTe npuUMeEpPHI MPOEKTHOU AEATEIIBHOCTH — 3TO
3amanue Ne 31
OTBeThTE Ha BOIIPOC:

B nonstue (IUIAHUPOBAHHUC ITPOCKTA» BXOOUT -

3amanue Ne 32
OTBeThTE Ha BOIPOC:

Hekas xoMmanus paspadoTaina MpoeKT CO3/aHusl CIIeIMaTU3UpOBaHHON (PiioTUINN
JIJIS1 TPOMBICIIA TOHHBIX MOPOJI PHIO.
[{enn mpoekra:

- CO3/IaHUE CHEHUATU3UPOBAHHON (IOTWIMHM B paMKaxX €IUHOTO MPEANpUsTUS B
HESAX Pa3BUTHS MPUOPEKHOTO PHIOOIOBCTBA;

- TMPOMBIIIJICHHBIM JIOB €XKEroJIHO HEJOUCIIONB3YEMBIX OOBEKTOB MOPCKOTO
IIPOMBICIIA;

-  HW3y4YECHUE, OKCHEPUMEHTAJIbHBIA W MPOMBILUICHHBIA JIOB  ITOJHOCTBIO
HEHUCITOJIb3yEMbIX 00BEKTOB MOPCKOTO TTPOMBICIIA;

- BBIITYCK BBICOKOKAUE€CTBEHHOW PHIOHOM MPOAYKITUH;

- pa3BUTHE B3aUMOBBIT'OJJHOI'O APTHEPCTBA U TOPTOBJIM CO CTPAHAMU PETHUOHA;

- UHTETpalys B MEKIyHAPOIHYIO CUCTEMY MAapKETHUHTa PHIOHBIX MPOYKTOB;

- co3ganue 300 HOBBIX pabOYUX MECT.

C KaKMMM pUCKaMU MOXKET CTOJIKHYTBCSI 3TOT MPOEKT?

3amanne Ne 33
OTBeThTE HA BOMPOC.

Oxapaktepusyite dtanbl (DOPMHUPOBAHHMS KOMAHJBI IIPOCKTA, PE3YJIbTaThI
3aHECUTE B TaOJIHILY:

Tabmuma 4
Otarbl GOpPMHUPOBAHUS KOMAH]IBI TIPOEKTA
Oran XapakTepucTUKa JleicTBUSA KOMaH/IbI JlericTBUS pyKOBOJIUTEIISI
dopMupoBaHue
PasHornacus u
KOH(JIUKTEI
CraHoBIIeHHE

Orgaga
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Pasnen 4. Iloacucrembl ynpapjieHusi POEKTAMU.

3aganne Ne 34
[Tpuaymaiite 10001 CBOM MPOEKT U POPMATU3YUTE €ro B TAOIHIIE

OCHOBHBIE XapAKTEPUCTUKU MPOEKTA Moii npoekT
3a4yeM HYKEH ATOT IPOEKT?
Yrto BBl  [OJAy4YduTE B pe3yJIbTaTe
BBITNIOJTHEHUSI TPOEKTA?
[Tonmyunre i1 Bbl (HY’)KHO TOJYYUTH) €IIIE
KaKHe-TO pe3yJIbTaThl?
Kakue 3amaum crenuanbHO BBIBEJICHBI 3a
paMKH MpoeKTa?
Ectp 11 B mpoekTe Kakue-TO ymymeHUs U
HE COBMAJAeT JIU OH B YEM-TO C JAPYTUMHU
MIPOCKTaMU
BO3MO)KEH JIM MIEPECMOTP PaMOK MPOeKTa?
W3 xakux MpeanonoxeHui (eciu OHU €CTb)
BBI HCXOauTe?
Bo3MOXXHO 1M TIOSIBJIEHHE  CEPbE3HBIX
npobsiem?
byner nu npoekT puUHAHCOBO pealin3yeM
CymIecTBYIOT JI KaKHe-TO 0COObIE YCIIOBHSI,
TUKTYEeMbIE 3aKa34YuKOM WIH
o0cTosITeNIbCTBAMU?
Cpoxku peanuzanuu
Y4acCTHUKH NPOEKTA

3amanue Ne 35
Pemure 3agauy:
PyKoBOACTBO TPENNPHUATHS XOYET MPUOOPECTH HOBYIO CTPOUTEIBHYIO TEXHHKY,
kotopass crout 700 000 py6. Jloxox, mpuObUIL W aMOpTH3AlMS 1O Trojam
pachpenensiroTcs CISAYIONIM 00pa3oM:

["oab1 Hoxon (1) [TpuGsuis (I1) Amoptuzanus (A)
1 100 000 90 000 10 000
2 150 000 100 000 10 000
3 200 000 190 000 10 000
4 350 000 340 000 10 000
5 350 000 340 000 10 000

DKOHOMHMYECKH ONpaBAaHHBIM Cpok okymaemoctu TOO = 5 ner, H (Hamor Ha
npuoObUIb). OmnpenenuTb: CpPoOK oOKymaeMocTd T, 1enecoo0pa3HOCTh MOKYIKH
CTPOUTEIBHON TEXHUKHU.
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3aganue Ne 36
Pemure 3agauy:

PykoBOACTBOM MpeAnpUATHS] TIPUHATO pEUIEHUE O MPUOOPETEHUH 00OPYIOBAHUS
JUTSL 3aMEHBI IeUCcTBYIOIIeTo. [lepBoHauambHbIe 3aTPaThl (KalUTaIbHbIE BIOKEHUS)
Ha TMIOKYNKY W YCTaHOBKY oOopynoBaHusi cocrtabisitor 300 000 Teic. pyo.
PyKkoBOACTBO cunTaeT 3aTpaThl Ha MPUOOPETEHUE 00OPYIOBAHUS ONPABIAHHBIMH,
€CJIM OHU OKYTISITCS B TEUEHHE 3 JIET.

[TpuObLTb B TEUeHUE Kaxaoro roaa oyaer paBuoit 150 Teic. py0., amopTU3amnus —
10000 TtbIic. py0. HopmaTtuB Hamora Ha mpuObUIb — JACHCTBYIONIAS CTaBKa.
JleHexXHbIE TOCTYIICHUSI PABHOMEPHBIE.

OnpenenuTh: CPOK OKYMAaeMOCTH OOOpYyAOBaHUsA, I1I€JIECO00pAa3HO JHU  €ro
npuoOpeTaTh?

3aganue Ne 37
Pemure 3agauy:

[TpoBoaMTCA PEKOHCTPYKLMS KOMMEPUYECKOro 3/4aHus (HAACTpOiKa BTOPOTO
sTaxka). [lepBoHauanbHbIe 3aTpaThl (KaMUTAIbHBIC BIOKEHUS) HA PEKOHCTPYKIIUIO
3nanusg coctaBiastor 900 000 Teic. pyO. PykoBOACTBO cyHMTaeT 3aTpaThl Ha
npuoOpeTeHre 00OpyI0BaHUs ONMpaBAaHHBIMHM, €CIM OHU OKYISTCS B T€UYEHHUE 5
JeT.

[IpuObLIL OT cllauum B apeHAy PEKOHCTPYMPOBAHHOM 4YacTW 3/1aHHSI B TEUCHHE
Kaxaoro rojga Oymer paBHod 500 thIc. pyO., amoptm3amus — 10 000 TwIc. pyoO.
HopmatuB Hanmora Ha npuOblIb — JEHCTBYIONIAsA CTaBKa. JleHeXHbIe OCTYIIICHUS
paBHOMepHBbIE. ONpeAenTh: CPOK OKYIMAaeMOCTU MPOEKTa, LEIECO00Pa3HOCTh €ro
peanuzanuu.

2 OTAII — IlpoMeskyTOUHASI ATTECTAIIMS 110 HTOTaM OCBOEHMS M CIIUTIIMHBI

3.3. «Bonpocs! a1 npoBeeHHS 3a4eTa C OICHKOW»:

1. Cucrema cTaHIapTOB B 00JIaCTH YIIPABICHUS POEKTAMH.

2. OnpeneneHue NOHATHI IIPOEKT», «IIPOrPAMMa.

3. Knaccudukanus npoexTos.

4. [enu u cTpaTeruu NpoeKTa.

5. CTpyKTyphl mpoekTa. TUIIBI CTPYKTYPHBIX MOJEIICH ITPOCKTa

6. [lepexo Kk IPOEKTHOMY YNPABJICHUIO: 33]]a4M U TaIlbl pEUICHUS.

1. KuzneHHbIN UK U Ba3bl IPOEKTA.

8. Crelkxomaephbl M OpraHU3alMOHHAS CTPYKTYpa YIPaBICHUS MPOSKTAMH.
CocTaB CTEHKXO0JIIEPOB MPOEKTA.

Q. @DyHKIMU MEHEIKEPaA IPOEKTA.

10. Komanna npoekra. BzauMoielicTBre y4aCTHUKOB MPOEKTA.

11. Bunbl opraHu3anMoOHHBIX CTPYKTYp TpoekTa. WX cpaBHUTEIbHAs

XapaKTEPUCTHKA.
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12. Opranusanus oduca mpoekra.

13. [TonsiTue kputepueB ycrnexa v Heyjgad mpoekTa. dDakTopsl, BAMSIONINE
Ha yCIIeX U HeyJlayu TMPOEKTa.

14, KopnopatuBHast cuctema ynpaBieHHs] IPOEKTaMH.

15. [enn, cTpykTypa, 3Tansl pa3pabOTKA CUCTEMBI YIIPABIEHUS TPOCKTAMU
B KOMITAHHH.

16. [ToHsiTHE TIPOIIECCOB B YNPABICHUH MPOEKTAMHU.

17. OCHOBHBIE U BCLIOMOTI'aTEJIbHBIE IPOLIECCHI B YIIPABIEHUU TPOECKTaAMHU.
18. Crparerust npeanpusaThs Kak OCHOBA LIeJIETIOJaralus B IPOEKTE.

19. OpraHu3ainus IpOEeKTHOIO KOJUIEKTUBA.

20. [InanupoBaHKe pecypcoB MPOEKTA.

21, OpraHu3aius BbIIOJHEHUS TPOEKTA.

22. Koopannanus moAroTOBKY W BHIMIOJIHEHUS MTPOEKTA.

23. Mogens NpUHATHS PELICHHU MO YIPABICHUIO TPOCKTAMH.

24, OcoOeHHOCTH MOCTPOEHUSI CUCTEM YIIpaBJICHUs poeKTaMu Ha O6a3ze MS
Project.

25. KanennapHoe mninaHupoBaHHME M OpraHu3alus CUCTEMbl KOHTPOJIS
IPOEKTA.

26. [TocnenoBaTeabHOCTD 11aroB KaJIEHJAPHOTO MJIAHUPOBAHUSI.

217. CTpyKkTypHas JeKOMITO3UIIHS padoT.

28. [TpuHIMIIBI TOCTPOEHUS CUCTEMBI KOHTPOJISI B IPOEKTE.

29. Pa3paboTka u 3KcnepTr3a MPOeKTHON TOKYMEHTAIIHH.

30. [Topsimox  mpoBeaeHUS OKCIEPTH3Bl. DKCHEPTHU3a  CTPOUTEIHHBIX
poeKkToB. ['ocyaapcTBeHHas M 00IIECTBEHHAS YKOJIOTHYECKas SKCTIEPTU3HI.

31. OyHKINY yIpaBICHUS MPOCKTAMU

32. Opranu3aioHHOE MIAHUPOBAHUE TTPOCKTA.

33. [ToxGop mepcoHaa IpoeKTa.

34. MoTuBanys y4acTHUKOB IPOEKTA.

35. CyHIIHOCTh KaJIPOBBIX MTPOOJIEM YIIPABIEHUS TPOCKTaAMHU.

36. TpeboBanus K 4jIeHaM TPOEKTHOTO  KoyuiekTuBa. CTPYKTYpBI
IPOEKTHOTO KOJUIEKTHBA.

37, Pa3zpaboTka M JOKYMEHTHMPOBAaHHE MpOIecca OPraHU3alMu MPOEKTHOTO
KOJUJIEKTHBA.

38. MecTto ympaBieHHS pHCKaMH B OOIIEH CTPYKType yIpaBlIeHUS
npoektaMu. [loHsATHE prcKa, OCHOBHBIE BHJIbI PUCKOB IIPOEKTA.

39. KauecTBeHHast OlleHKa prcKa C MOMOIIbIO IKCIIEPTHBIX OLICHOK.

40. PamxupoBaHue W OIEHKA PUCKOB B 3aBHUCHUMOCTH OT BEPOSITHOCTH
HACTYIUICHUS PUCKA U CEPHE3HOCTU PUCKOBBIX MOCIIECTBUM.

41. MeTobl pearupoBaHusl Ha PUCKHU.

42. Cucrema c6opa 1 06paboTKu (HaKTHUECKUX JTAHHBIX M0 TIPOEKTY.

43. [TpoexkTHOE PrHAHCHPOBAHHUE.

44, Orpanu4eHus MpoeKTa.

45. KonTpouib 3atpar npoexra.

46. [IpaBuiia OLIEHKU MTPOEKTA.

47. [Iporno3upoBanue 3arpar.
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48. OCHOBHBIE MAPKETHUHIOBBIE CTPATErUU MPOEKTA.
49, [IpyuHIMIIBI TTTAHUPOBAHUS PECYPCOB MPOEKTA.
50. JlorucTuka B yrpaBJICHUU ITPOCKTAMH.
51. HcTtounnku u opranu3aimoHHbie opMbl PUHAHCUPOBAHUS ITPOCKTOB.
3aganus 3akpbITOro Tuna (TecToBbie 3a1aHMs)
OO01Me KpUTepuu OLICHUBAHUS
Ne
i [IporeHT mpaBUIIbHBIX OTBETOB OueHka
1 86 % — 100 % 5 («OTIINYHOY)
2 70 % — 85 % 4 («xopor1Io)
3 51 % — 69 % 3 (YIOBJIETBOPUTEIHHO)
4 50 % u meHee 2 (HeYJOBJIETBOPUTEIIHHO)
Howmep Bompoca u npoBepka chopMHUpOBaHHON KOMIIETEHITUN
Ne Kon Kopg Ne Kon Kon
BOINPOCA | KOMIIETCHIIUH WHIMKATOpa | BOMpOCa | KOMIICTCHIIUH WHIMKATOpa
1 YK-2 NyK-2.1., 16 VK-2. NYK-2.2.
NYK-2.2.
2 YK-2 NYK-2.1. 17 VK-2. NYK-2.1,
NYK-2.2.
3 YK-2, NYK-2.2, 18 VK-2. NYK-2.2
I1K-6 NIIK-6.3
4 I1K-6 HIIK-6.1., 19 YK-2, T1IK-6. NYK-2.2,
NIIK-6.2, HIIK-6.2
NITK-6.3
5 VYK-2, I1K-6. NyK-2.1,, 20 VK-2, I1K-6. NYyK-2.1,
NIIK-6.2. HIIK-6.2
6 YK-2 NyK-2.1., 21 VK-2, I1K-6. NYyK-2.1,
NYK-2.2. NIIK-6.2,
NIIK-6.3
7 I1K-6 NIIK-6.1 22 YK-2 NYK-2.2
8 ITK-6 NITK-6.1 23 VYK-2 NYK-2.2
9 YK-2 NYK-2.1. 24 YK-2 NYK-2.2
10 YK-2 NYK-2.1. 25 YK-2, T1IK-6. NYK-2.2,
NIIK-6.2
11 VK-2, NyK-2.1., 26 YK-2, T1IK-6. NYK-2.2,
I1K-6. NYK-2.2, NIIK-6.2
NIIK-6.3
12 YK-2 NYK-2.2. 27 YK-2, [1IK-6. NYK-2.2,
NIIK-6.2
13 YK-2 NYK-2.2. 28 VK-2. NYK-2.2
14 YK-2 NYK-2.2. 29 YK-2, [1IK-6. NYK-2.2,
NIIK-6.2
15 YK-2 NYK-2.2. 30 [1K-6. NIIK-6.1,
NIIK-6.2,
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NIIK-6.3

Ki1r04 oTBETOB

Ne Bonipoca | Bepnslii otBer | Ne Bonpoca | BepHsbiit orBer | Ne Bompoca | Bepuslii oTBET
1 a 11 B 21 a
2 a 12 1-A, 2-C, 3-B, 22 a,0
4-D, 5-F, 6-E
3 a 13 1-B, 2-A, 3-D, 23 a, T
4-C, 5-F, 6-E,
7-H, 8-G
4 1-B, 2-C, 3-A, 14 1-B, 2-D, 3-A, 24 a,B, T
4-E, 5-D 4-C, 5-E, 6-H,
7-F, 8-G
5 1-ABCD, 15 5 ypoBeHb 25 4.2,3,1
2-EFG, 3-HlI, pucka -3,
4-JK, 4 ypoBeHb
o- LM pucka -2,
3 ypoBEeHb
pucka -2,
2 ypOoBEHb
pucka -1,
1 ypoBeHb
pucka -1
6 1-AB, 2-CDE, 16 0 26 0-B-a-T.
3-FG, 4-H,
5-1J, 6-KL,
7-M, 8-N
7 B 17 1-E, 2-F, 3-A, 27 a, B
4-B, 5-G, 6-H,
7-C, 8-D
8 B 18 a,0,B 28 a,0,T,e€.
9 B 19 1-B, 2-C, 3-B, 29 a, 0,T.
4-C, 5-C, 6-D,
7-D, 8-A, 9-D
10 0 20 B 30 a
3amanue Ne 1
[Ipo10KUTENEHOCTS METaPOEKTOB JIeT.
a) 5-7;
6) 6-10:
r) 12-20;

r) 20-25.
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3amganue Ne 2
IIpoekt — 370!

a) KOMIUIEKC B3aMMOCBSI3aHHBIX MEpPONPUITHI, HANpPaBJICHHBIA Ha CO3/IaHUE
YHUKAJIBHOTO TMPOAYKTa WJIM YCIYyTd B YCIOBUAX BPEMEHHBIX M PECYpPCHBIX
OTpaHUYCHU;

0) COBOKYITHOCTH MPOLIECCOB MPOEKTUPOBAHUS MEPCHEKTUBHOIO MPOAYKTA HIIU
CUCTEMBI,

B) MOJydYeHHUE M300paKEHUS W3 ONTHYECKOro Mpubopa Ha yHaaEHHOM OT HETo
JKpaHe;

) n300paxkeHue TpEXMepHON (PUTyphl HA MPOSKIIMOHHOHN TUIOCKOCTH.

3amanne Ne 3
VYrpaBiieHre IPOSKTOM BKIIFOYAET B ceOsI:

a) IUIAHUPOBAaHHWE, OPraHU3AIUI0O M KOHTPOJb TPYJAOBBIX, (HUHAHCOBBIX H
MaTepHUaJIbHO-TEXHUYECKUX PECYpCOB MpOEKTa, HalpaBlIeHHbICe Ha A((PEKTUBHOE
JIOCTHXKEHUE 11€JIEH TTPOEKTa;

0) MOMCK KOMITPOMHCCAa MEXJYy HAyKOW M MCKYCCTBOM JJISl CO3JaHHUS IICHHOCTH,
OCHOBAHHOM HAa MHUCCHM ITPOEKTHON KOMAaH/IbI;

B) MOJy4YE€HHE 3HAHWM, HABBIKOB, METOJOB, CPEJICTB M TEXHOJIOTHMH C IEJbIO
JIOCTUKEHUS WU MPEBBIIICHUS O’KUJIAaHUM BCEX YUACTHUKOB MPOEKTA;

r) IUIAaHUPOBAHUE, OPraHU3alMI0 W MPOTHO3UPOBAHUE JEHEKHBIX IMOTOKOB B
MIPOEKTE.

3amanue Ne 4
CormoctaBpTe POJIM, KOTOPBIE JTOJDKHBI OBITH OIpEeieHbl B OpraHHU3aIlMOHHOMN
CTPYKType KaXJOro IIpoeKTa (HE3aBHCUMO OT €ro crhenuduku), ¢ HX
ONpeACICHUSIMU:

Poab Omnpenesienune

3aKa3zyuK MpoeKTa A. JInmo, OTBETCTBEHHOE 3a 0OecIeueHne
PykoBoauTens nmpoekTa IIPOEKTA PECYpCaMH U OCYLIECTBIIAIONIEE
Kyparop npoekra aJIMUHHUCTPATUBHYIO, GPMHAHCOBYIO U UHYIO
Komanna npoekra MOJIEPXKKY MPOEKTa

3auHTEpEeCOBaHHBIE CTOPOHbI B. dusnueckoe WK IPUITIECKOE JIHLIO,
KOTOPOE SIBIISICTCS BIaJIENIbLIEM pe3ysibTaTa
MIPOEKTa

C. JIu1io, OCyILIECTBIISIOLIEE yIIpaBICHUE
MIPOEKTOM M OTBETCTBEHHOE 32 PE3yJIbTaThl
IPOEKTa

D. JIluiia Wi opraHu3alyy, Y61 HHTEPECHI
MOTYT OBITh 3aTPOHYTHI B XOZI€ peaIn3aluu
IIPOEKTa

E. COBOKYIHOCTB JIUIL, TPYTIIT U
opraHu3zaiii, 00beIMHEHHBIX BO BPEMEHHYIO
OpraHU3aIMOHHYIO CTPYKTYPY JUIS

arLONE
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‘ BBINIOJTHEHMS paboOT MpOeKTa

3amanue Ne 5
ComnocTaBbTe OCHOBHBIC ITPOIIECCHI MMPOCKTA ¢ BUAMHU TUIIOBBIX OPTaHU3AIMOHHO-
pPacoOpAIUTENHHBIX U MPOYHNX JOKYMEHTOB:

OcHOBHOI nponecc Bua nokymenra
1. Wuunumanus A. [Ipuka3 (peumierne) 06 OTKPHITHH
2. IlnanupoBaHue IIPOEKTa
3. Opranuzanus UCIOJTHEHUS B. VYcraB npoekra (CornameHue o
4. KOHTpOJIb UCTIOTHEHUS MIPOEKTE)
3aBepuieHue C. I'moccapuit npoekra
D. [Inan kKOMMyHUKaLMI TPOEKTa
E. TexHuueckoe 3agaHue
F. KanennapHslii miax
G. KoHTpakT (noroBop) 3aKynku
H. 3ananue Ha paboTy
l. [IpoTokoin paboyero coBemnianus
J. Craryc-otuer
K. [IpoTokoi ucneITanuit
L. AKT crauu-npueMKu
M. [Ipuka3 o 3aKpbITHM IPOEKTA

3amanue Ne 6
ComnocraBsTe 00BEKTHI OCHOBHBIX MIPOIECCOB IJIAHUPOBAHUS C
COOTBETCTBYIOIIIMMU UM KJIFOUEBBIMHU PE3yJIbTaTaAMMU:

O0bekT KuiroueBoii pe3yJbrar
1. Copnepxanue A. TpeOGoBanus nmpoexTa
2. Pacnmcanue B. Cocras pabot npoekra
3. bromxer C. Matel Hayaja U OKOHYaHUs paboT
4. Tlepconan MIPOEKTa
5. 3akynku D. JlaTbl Ki104€BBIX COOBITHI TPOEKTa
6. PearmpoBaHue Ha puCKH E. JlaTel Hayanma ¥ OKOHYAHMSI ITAMOB U
7. O6MeH nHpOp™Marueit IIPOEKTA B LIEJIOM
8. VYmpaenenue n3MEeHEeHUIMHU F. Ilopsinok oOecnieueHus MpoeKTa

(UHAHCOBBIMU pecypcaMu

G. O06bem obecrieyeHust MPOEKTa
(UHAHCOBBIMU pecypcaMu

H. Ilopsnox obGecrieueHust mpoeKTa
YeJI0OBEYECKUMH pecypcaMu

I. Tlopsaok oGecriedeHus MPOEKTa
MPOAYKIHUEH U yCIIyraMu, IpUOOpeTaeMbIMU Y
CTOPOHHUX OpraHU3alUI

J.  O6bem obecrieyeHus MpoeKTa
MPOJYKIIMEH U ycIyraMu, NpuoOpeTaeMbIMU Y
CTOPOHHUX OPraHU3aLUI

K. TlepeueHb OCHOBHBIX PUCKOB ITPOEKTA

L. Ilopsiox paboTsl C pUCKaMU MPOEKTa

M. Tlopsimox oOMena nadopmanuei
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MEXIy JIMLaMH, YYaCTBYIOIIUMH B
peanu3alnuy MpOeKTa U 3aMHTEPECOBAHHBIMU B
pe3yabpTaTax NpoeKkTa

N. ITopsimok pabOThI ¢ U3SMEHEHUSIMHU B
IIPOEKTE

3amanue Ne 7
Bri6epute ogHO HanboJiee MOJTHOE U BEPHOE YTBEPIKICHHUE.
MeTo/1 TeKOMITO3UITUY TIPY CO3aHUN UEPAPXUUICCKON CTPYKTYPHI padoT
3aKITI0YAETCS B pa3ICIICHUHN:

a) pe3yJdbTaTOB TMPOCKTa HA MCHBIIME OJJIEMEHTBI, JUIT KOTOPBIX JIerde
pazpabarbiBaTh TpeOOBAHUS;

0) paboT MO MPOEKTY Ha MEHBIIINE FJIEMEHTHI, KOTOPHIE JIeTUe IJIAaHUPOBATh.

B) PE3yJIbTaTOB MPOEKTa M padOT MO MPOEKTY HAa MEHBIIUE IJIEMEHTbI, KOTOPHIMU
Jierye ynpaBliATh;

T') 3TANoB MPOEKTAa Ha OCHOBHBIX U CTUMYJIUPYIOIIHE.

3amanne Ne 8
BriGepute oauH BEpHBIN OTBET.

B pe3ynbTaTe BhINOIHEHUS paOOTHI 10 MPOEKTUPOBAHUIO MPOIPAMMHOIO CPEACTBA
CUCTEMHBIM apXUTEKTOPOM OBLIO BBIJIEIEHO B €T0 COCTABE 5 OCHOBHBIX MOJYJIEH,
OJIH U3 KOTOPBIX ABJISETCA yIPABIAIOIUM. KOMIUIEKCHBIE UCTIBITAHUS
IPEANOoJIaraeTcss IPOBOAUTD C TIOMOIIBIO MPOLIETyphl aBTOMATHUECKON COOPKH
IIPOTPAMMHOI'0 CPENICTBA.

MuHHMaIbHOE KOJIMYECTBO 3allUCEH B MEPAPXUUYCCKOU CTPYKType padOT B 3TOM

CJIy4ae COCTaBJISACT:

a)5;

0) 15;
B) 17,
r) 20.

3amanue Ne 9
BriGepute oauH BEpHbBIN OTBET.
@opMalIbHBIE METO/IBI CETEBOTO TUIAHUPOBAHUS, BKIIOUYAsl METOI KPUTHYECKOTO
yTH, ObUTA pa3pabOTaHBbI:

a) B mrtabe Hamoneona bonamapra mpu moAroToBke CHaOXEHUS apMUHM B BOMHE
1812 roaa;

06) B [I'enepanpbHoM wmTabe Poccuiickoit wumMIepuu npu  TUIAHUPOBAHUU
JKEJIE3HOOPOKHBIX MIEPEBO30K, CBA3aHHBIX C HayajaoM [lepBoil MUPOBOI BOWHBI B
1914 rony;

B) B ¢upme DuPont B pamkax B MaHxeTTeHCKOro mpoekTa no co3ganuio B CIIA
aepHoOro opyxus B Hayane 1940-x ronos;
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r') B paMKax MPOEKTa M0 CO3JaHuI0 nepBoro opyxkeitHoro peakrtopa CCCP B 1948
TOTy.

3aganue Ne 10
BriOepuTe oauH BepHBIi OTBET:
dopMaT CTOIOUATHIX TUarpaMm (TUCTOTPaMM ), UCTIOIb3YEMBIX JUIsl HILTIOCTpAIluU
IJIaHOB U rpauKOB padboT MO MPOEKTY, BIEPBbIE pa3padboTa:

a) 'enpu @opa, 1908;

0) I'enpu JI.I'aut, 1910;

B) ["'appunrron Omepcon, 1912;
r) O. I'apucon, 1928.

3aganue Ne 11
Bri6epute o1H BEpHBINA OTBET.
B taGnuiie npuBeneHbl CPOKH BBHIMOJIHEHUS OT/IEIBHBIX Pa0OT (B Yacax) JJis MITH
IPOrPAMMHBIX MOJYJIEH, IPU ATOM PabOThI Ha/l TIOOBIMH OTJAEITBHBIMU MOIYJISIMU
MOTYT BBITIOJIHATHCS apajlIeNIbHO.

[IpoekTu- Pa3pabotka Pa3pabotka Pa3pabotka Pa3pabotka
poBaHue TECTOBOI'O IIPOLIEIYPHI Moy (dac) IIPOLIEIyPbI
porpamm- Habopa aBTOMAaTHYECKOTO aBTOMaTHUYECKON
HOTO JAHHBIX (4ac) | TecTupoBaHHUS (dac) cOopKu
CpencTBa
(gac)
24
A 50 1 10
B 40 2 20
C 30 3 40
D 20 4 60
E 10 5 80
40

MuHHMaTbHO BO3MOKHBIN KaJICHIAPHBIA CPOK 3aBEPIICHUS MPOEKTA MPH §-
4aCOBOM paboueM JTHE COCTABUT:

a) 25 pabouux aHEMH;
0) 22 paGouux JIHS;

B) 20 paGouux qHEH;
r) 18 pabouux nHew.
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3amanue Ne 12
CormocTaBbTe KKl TEPMUH U COOTBETCTBYIOIIIECE EMY OIPECIICHHE:

Tepmun

Onpenesenue

1. Puck (Risk)
2. TpebGoBanue

(Requirement)

3. Jomymienue

(Assumption)

4. OrpanuueHue

(Constraint)

5. Jedexr (Defect)
6. IlpoGnema (Issue)

A. BeposiTHoe
HACTYIUICHHE KOTOPOTO MOXKET KaK OTPHUIATEIIBHO,
TaK W TOJIOKUTEIILHO OTPAa3UThCS Ha pe3yibTarax
MPOEKTA.

B. ®dakrop, KOTOpBIA CUUTAETCSI BEPHBIM IS
poeKTa 0e3 MPUBIICUYCHUS JJOKA3aTEIbCTB

C. OnpeneneHnnbie

XapaKTePUCTHKH,
COOTBETCTBOBATh WJIM KOTOPBIC JOJDKHBI HMETh
CUCTEeMa, IPOAYKT, YCIIyTa, pe3yIbTaT U SJICMCHT
D. CnepxuBaromuii ¢pakTop, BIUAIOMUNA Ha
XOJI KCTIOJTHCHHUS ITPOCKTa
E. OGcyxnaemas wiM emie HE pelIeHHas
npoOnemMa, WU

CYLIECTBYIOT

pasHoOTrIacHsI

F. HecosepiieHcTBO

JIIA IIPOCKTa CO6BITI/IC,

YCJI0BUA U1
KOTOPbIM JOJIDKHBI

mpobseMa, 1O  KOTOpOH
NPOTHUBOIOJIOXKHBIE ~ MHEHUS H

WIM  yOylmieHHe B

9JICMCHTC NPOCKTA, M3-3a KOTOPOIO 3TOT IJICMCHT

HC

COOTBCTCTBYCT

XapaKTCPpHUCTUKAM
HCIIPABJICH, 1100 3aMEHEH

TpeOOBaHUSM 1580071
IOJDKEH  ObITH OO

3amanue Ne 13
CormnocraBbTe KaXKIYyI CTPATETHIO YIPABICHUS PUCKOM C MPUMEPOM H3MEHEHHS
BEPOSITHOCTU U TIJIAHOBOM peakiiuell Ha HeOIaronpusTHOE COObITHE, MPUBEACHHOM
B IIPEJICTABJICHHOM HIDKE TaOJIHIIE.

Crpaterus ynpasienust | Homep | BepositHocts | BeposTHoCTb [TnanoBas peakius Ha
PUCKOM npuMep 10 rnocJe HeOIaronpusiTHOE COOBITHE
a
1. Vknonenue A 30% 10% Hcnonb3oBathk pe3eps 1o
CpoKam
2. CHmKeHue B 30% 0% -
3. Tlepemaua C. 30% 30% -
4. Tlpunsrtue D 30% 15% Paznenuth yObITKH
' MIOPOBHY
5. Hcnonn3oBanue E 70% 90% Hcnonb3oBatk pe3eps 1o

KauecTBYy
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6. VYcunenue F. 70% 100% -
7. CoBMecTHOE G 70% 70% -
WCIIO0JIb30BaHUE '
8. Urnopupopanue | H. 70% 85% He npeabsiBasTh npeTeH3uid

3aganue Ne 14
ComnocTaBbTe KOKIYIO CTPATETHUIO YIIPABICHHUS PUCKOM C OJJHUM IIJIAHOM JISHCTBHIA
JUTSL COOBITHS «peau3aiysl IICHHBIX MPEIOKEHNH HAYMHAIOIIETO MPOTPaMMHUCTA
10 U3MCHCHHMIO TEXHOJIOTMHM PabOoT (UPMbI MOXKET IOMEIIAaTh €My pa3padoTaTh
TpeOyeMBbIil IPOrPaMMHBIN MOIYJIb B CPOK»:

Crparerus Ilnan neicrBuii

1. Vkionenue A. 3akazath pa3paboTKy MOIYJIsSt

2. CHuxeHue CyOmoApsAIYUKOM M KOMaHAMPOBATH K HEMY

3. Ilepenaua IIPOrpaMMUCTa Ha CTAXKUPOBKY

4. Tlpunsarue B. Otka3zarbcs OT COOCTBEHHOM pa3pabOTKH

5. HUcnonb3oBanue MOJyJIl U 3aKYIIUTh TOTOBBIN MPOAYKT

6. Ycunenue C. Ha3nauuth KaHaujaTta A BO3MOXHOH

7. CoBMecTHOE 3aMEHbI TPOTPaMMUCTA B CIIy4ae CpbhIBa CPOKOB
UCIIOJIb30BaHUE D. Ilposectu JUISL IIPOrpaMMHUCTa

8. UrnopupoBaHue JIOTIOJIHATEIIbHBIN TPEHUHT o

IPOrpaMMUPOBAaHUIO MU HA3HAUUTh KypaTropa

E. IlepenaTh WHUIMATUBHBIE MNPEIJIOKEHUS
IIPOrpaMMUCTa Ha UCIIOJIHEHUE B OTIEN Pa3BUTHUSA

F. CoOpare MHMLMATUBHYIO Tpynmy H
pean30BaTh MPENJIOKEHUS IO PEOpraHu3aliy B
cBOOOAHOE OT paboThl Bpemsl C JalibHEHIIeH
BBIIUIATOM TIpyNme MpPEeMHM N3  IOJYYEHHOU
¢bupmoit IKOHOMUU

G. 3ampeTuTh NPOrpaMMUCTY OTBJIEKAThCs Ha
peopraHu3anylo padoT 10 3aBeplieHUs padoThb
HaJ MOAYJIEM

H. IlpennoxuTh MOporpaMMUCTy NEPEBOJ B
OTJIeN pa3BUTHSA

3amanune Ne 15
JlaHHBIE O PUCKAX CpbIBa CPOKOB pa3padOTKH OTAEIbHBIX MOIYJIEH NPUBEICHBI B
Tabnuie Huke. PacctaBpTe pucku B mopsake yObiBaHHs ux BaxkHocTH (1..5), a
TakXKe YKakuTe HanOosiee 3PEKTUBHBIE CTPATETHH YIPABICHUS KaXIbIM U3 HUX
(1 — camxenue, 2 — yKIOHEHHE, 3 — IPUHATHE):

Puck | Beposat- | [lnanu- | Bepost- | 3arparsl Bemrpein | 3arparsl Ha | Beiurpsim ot
HOCTb pyeMBbIi HBII Ha oT YKJIIOHEHHE | YKJIOHEHUs
pucka | moxox or | ymepO | CHWKEHHE | CHUXKEHHUs OT pUCKa

MOZYJIS pHUCKa Ha pHUCKa Ha
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50% 50%
1-cHmxenue 2-yKIIOHCHUE
A 50% 10000 5000 5000 -2500 6000 -1000
B 40% 20000 8000 4000 0 7000 1000
C 30% 40000 12000 3000 3000 8000 4000
D 20% 80000 16000 2000 6000 11000 5000
E 10% | 160000 16000 1000 7000 10000 6000

3aganue Ne 16
JlaHHBIE O PHUCKaxX CpbIBa pa3pabOTKU OTAEIbHBIX MOJYJICH MPUBEACHBI B TAOIHUIIE
HIKE.

Puck | Beposit- | Ilnanu- | Beposit- | 3arparsl | Bemrpeim | 3arparsl | Bemarpbim
HOCThb | pyeMblil HBbI Ha oT Ha 0T YKJIOHE-
pHCKa | 10XO0J OT | ymiepd | CHMJKeHHE | CHHMIKCHHsSl | YKIOHCHHeE HHA

MOaYJIs pHCKa HA | pHCKa Ha OT pHCKa
50% 50%

A 50% 20000 10000 10000 -5000 12000 -2000

B 40% 40000 16000 8000 0 14000 2000

C 30% 80000 24000 6000 6000 16000 8000

D 20% | 160000 32000 4000 12000 22000 10000

E 10% | 320000 32000 2000 14000 20000 12000

Bri6epurte ouH BEpHBIN OTBET.

O6mmast cymMma nmotepb (GUpMbl IPH OTCYTCTBUU IP(HEKTUBHOTO YIIPABICHUS
PUCKaMH COCTABUT:

a) 6000+12000+14000=32000;

6) 2000+8000+12000+14000=36000;

B) 10000+16000+24000+32000+32000=114000;

r) 10000+16000+24000+32000+32000+8000=122000.

3amanue Ne 17
B pesynprate mnpoBeaeHHoro SWOT-aHanuza OBLIO BBISIBICHO HECKOJIBKO
BHEIIIHUX BO3MOXHOCTEM M YIpo3 JJisi MPOEKTa, HECKOJBbKO CHIIBHBIX U CIaObIX
CTOPOH OpraHu3alui. MaTpuna B3auMOCBSI3€M MEXAY HHMHU C YyKa3aHHUEM
BEPOSITHOCTH COOTBETCTBYIOLIETO PUCKA, TPUBEACHA HUXKE:
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Bo3moxknocTu (Opportunities) Yrpo3sl (Threats)

10%

CujabHbBIe 90%

CTOPOHBI 50%

(Strengths) 30%

70%

Caaoble 20%

CTOPOHBI 10%

(Weaknesses) 15%

ConocTaBpTe KaxKIblil U3 pUCKOB C HaHOOJIeE MOAXOIAMIEH Il HEro cTpaTeruen
YIPABJICHHUS:

Puck Crparerus

1. 90% A. YrkiioHeHue

2. 50% B. Cuuxenne

3. 10% C. Ilepenaua

4. 30% D. Ilpunsarue

5. 70% E. Ucnonb3zoBanue

6. 20% F. VYcunenue

7. 40% G. CosmecTHOE

8. 15% HCITOJIE30BAaHME
H. UrnopupoBanue

3aganue Ne 18
VYkaxuTe Bce BEpHbIC BApUAHThI OTBETA.
AHanu3 xapakrtepa u nocieactsuii 0tkazoB (FMEA) sBisieTcs npoueaypou, B
KOTOPOW:

a) Kaxaplii MOTeHIMANIBHBIA BHJ OTKa3a B KaKJIOM OJJIIEMEHTE IIPOJIYyKTa
AHATU3UPYETCS C IEIBI0 ONMPEIEIICHUS] €r0 BJIMSHUA HA HAJAEKHOCTh JaHHOTO
3JIEMEHTA Y HAa HAJIE)KHOCTh ITPOJYKTA B IIEJIOM;

0) Mg kaxmoi NOTEHIMAIbHOW HEUCIPABHOCTH TIPOU3ZBOJUTCS OIICHKA €e
BJIMSIHUS HA BCIO CUCTEMY U €€ BO3/CHCTBUS,

B) OreHuBalOTCSI Mephl, 3alUIAHUPOBAHHBIE JUISI CHIDKCHHUS BEPOSITHOCTH
MOSIBJICHUS] HEUCTIPABHOCTH M CBEICHUSA K MUHUMYMY €€ TOCJIEACTBUH;

r) BeIsiBIIeHHBIC HEUCTIPABHOCTH HEMEIJIEHHO YCTPaHSIOTCS.

3amanue Ne 19
JI71s1 O1leHKHU Mep, 3allJIAaHUPOBAHHBIX B LEJISAX CHMXKCHUSI BEPOSITHOCTH TTOSIBJIICHUS
HEUCITPAaBHOCTH W CBENICHWS K MHHHMYMY €€ TOCJEJCTBHI, OblJla COCTaBJICHA
MpUBEACHHAS HUKE MaTPUIIa PUCKA/KPUTUIHOCTH:

OI_ICHKa YaCTOThI ITOABJICHHUA OI_[CHKa YPOBHA TAXKCECTU MOCJIEICTBUI

OTKa3a Munumansnblii | Kpurnuecknii | Karacrpopuuecknii >
< 10000 < 100000 100000
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Penxuit < 1% HE3HAYNTEIILHBIN TEPIHUMBII HEXXeJlaTeILHBIN

Bo3moxnsiii < 10% TEPIIUMBII HEXKeJaTelIbHbI HEIPUEMIIEMBIN
i

Yacreiit > 10% HEKEJIATEJIbHBI | HEMpUEMJIEMbI HENpUEeMJIIEMBbIT
i

ComnocTaBpTe KaXKIyH0 NOTEHIMAIBbHYIO HEHCIPABHOCTh, XapaKTEPU3YEMYIO €€
YacTOTOM M MOTEHIMAJIbHBIM  YyIIEpOOM, C  OLEHKOH  KPUTHYHOCTH
COOTBETCTBYIOILIETO PUCKA:

HeucnpaBHOCTH Kpuruunocts pucka
1. Yacrota 1%, ymep6 20000 A. HesnauurtenbHbIi
2. Yactota 5%, ymep6 20000 B. Tepnumsrii
3. UYacrora 10%, ymep6 5000 C. HexemarenpHbIi
4. Yacrora 1%, ymep6 200000 D. Henpuemnewmsiii
5. Yacrota 25%, ymep6 2000
6. UYacrota 15%, ymep6 150000
7. Yacrota 25%, ymep6 50000
8. Yacrora 1%, ymep6 5000
9. Yacrota 25%, ymep6 500000

3aganue Ne 20

Bri6epute o1H BEpHBINA OTBET.
HenpepsiBHOCTH OM3HECA — 3TO:

a) Mcropuueckuil mpouecc HEMpephIBHOIO COBEPIICHCTBOBAHMS YKOHOMUYECKOM
3G (HEKTUBHOCTH NPEANPUATUN U OpraHU3aLUI;

0) OO0s3aTenbHOCTh MOCTOSIHHOTO TMPOSIBICHUS BHUMAaHUS pPYKOBOACTBA U
BJIAJICTIBLIEB NIPEANPUATUI U OPTaHU3ALMN K UX TEKYIIEH AeSITEIbHOCTH;

B) CTparernyeckasi 1 TaKTU4ECKasi CHOCOOHOCTh OpraHU3alliy MIAHUPOBATh CBOIO
paboTy B ciydyae MHIMJICHTOB U HAPYILICHUS €€ JACSITeNbHOCTH, HallpaBieHHas Ha
oOeclieyeHUe HENPEpPhIBHOCTH  JEJIOBBIX  ONEpaludid Ha  YCTAHOBJICHHOM
IIPUEMIIEMOM YPOBHE;

r) [Ipeanonaraemasi BO3MOXKHOCTb OPTraHU3ALMHM BBIUTH U3 PAMOK JAESITEIBHOCTH
HEIPEPBIBHOCTH ITPOU3BOICTBEHHOTO ITPOLIECCA.

3amanne Ne 21
Br16epute 071H BEpHBI OTBET.

IOpuanueckoe wim pu3nYECKOE U0, HE UCIIOJIHUBIIEE WM HEHAUJIEKALUM
00pa3oM UCIOJIHUBILIEE 00513aTETHCTBO MPU OCYILIECTBICHUN
pEeIIPUHUMATENBCKON JEATENBHOCTH (JOJDKHUK), HE HECET 3a 3TO
OTBETCTBEHHOCTb, ECIIU:
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a) TOKaXeT, YTO HaJUJIeKAaIllee UCIOJIHEHHE 0Ka3aJI0Ch HEBO3MOXHBIM BCIIEICTBHE
HENPEOI0IMMON CUJIBI, TO €CTh YPE3BbIYANHBIX U HENPEAOTBPATUMBIX IIPU JAHHBIX
YCIIOBUSIX 00CTOSTEIIHCTB;

0) MJOKaXeT, 4YTO MCIOJHEHHE O0sA3aTeNbCTBA CTaJ0 HEBO3MOXKHBIM H3-3a
HapylIeHus: 00s13aHHOCTEN CO CTOPOHBI KOHTPAr€HTOB JIOJKHUKA,

B) OyJeT YCTaHOBIEHO OTCYTCTBHE Ha pPbIHKE HYXHBIX JUISI HCIIOJHEHHUS
00s3aTeNIbCTBA TOBAPOB;

r) OyIeT YyCTaHOBJIEHO OTCYTCTBHUE Yy JOJKHUKA HEOOXOIUMBIX JI€HEKHBIX
CPEACTB.

3amanue Ne 22
OTMmeThTe BCe TPaBUIIHHBIC BAPUAHTHI.
B ynpaBneHun prckaMu UCHOIB3YIOTCS CIICTYIOIINE OCHOBHBIE BUBI PaOOT
(mevicTBHiA):

a) 3a01aroBpeMeHHOE BO3/ICHCTBIE HA BEPOATHOCTh BOSHUKHOBEHUS PUCKA;

0) 3abmaroBpeMeHHOE BO3/ICHCTBUE HA CTETNEHb BIMSHUS PUCKA Ha COJEp>KaHUE
npoekTa (Scope);

B) [ImanupoBanue peakiuu Ha onaronpusitHoe coobithe (Party Plan);

r) O0X0/1 HEOKUITAHHO BO3HUKIIUX OJlaronpusaTHbIX coobiTuii (Facepalm).

3aganue Ne 23
OTMmeThTe BCE PaBUIIbHBIE BAPUAHTHI.
B ynpasnenun 01aronpusiTHBIMU pucKkamu (opportunity) NpUMEHSIFOTCS
CJICAYIOIINE OCHOBHBIE CTPATETUH (METO/IbI):

a) UcnonwszoBanue (Exploit);
0) [loarBepxknenue (Confirm);
B) Camwxenue (Decreasing);

r) Urnopuposanue (Ignore).

3ananue Ne 24
OTMmeThTE BCE PaBUIIbHBIE BAPUAHTHI.
B ynpasnenun HeOnaronpusiTHbIMU puckamu (threats) mpumeHstoTcs ciieayromue
OCHOBHBIE CTpaTeruu (METOIbI):

a) Yxionenue (Avoidance);
0) Orpunianue (Negation);

B) [Ipunstue (Acceptance);
r) [lepenaua (Transference).

3amanue Ne 25
Onpenenute NpaBUIbHYIO MOCIEI0BATEIBHOCTD 33/1a4 OpraHu3aluu:

1. CoBepiIeHCTBOBAaHNE CTPYKTYPBI YIIPABICHUS;
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2. YBenuueHue npuObUIH;
3. BHenpeHue MHHOBALIW;
4. IIpon3BOACTBO NPOAYKIIUU U YCIIYT;

3amanue Ne 26
Onpenenute MpaBUILHYIO MOCIEA0BATEIILHOCTD MPOBEACHUS YKCIIEPTU3BI PU
dhopMUPOBAHUU KAUECTBEHHBIX 1IeJIel OpraHU3alliH.

a) [loctpoenue nepena 1enei;

0) @opMHpOBaHNE KAYECTBEHHBIX LIEIIEH;

B) OrieHKa (paHKUPOBAHUE) KAUECTBEHHBIX 1IEJICH;
r) OnpeneneHne KOJIMYECTBEHHBIX LIEEH;

3ananue Neo 27
JlepeBo 1enen mo3BoJIsieT:

a) IOBECTH TEJH JI0 KaXJA0TO0 MOpa3ACIICHNUS;
0) yJIy4IlIUTh YCIOBUS TPY/A;

B) JIOBECTH 11U JO KAXKJIOTO COTPYIHUKA;

') CTUMYJIMPOBATh JOCTHKEHUE LIETICH.

3aganue Ne 28
OO6mue GyHKIMU yIpaBieHUs BKIIOYAIOT:

a) [lnanupoBanue;
0) Opranuzanuio;

B) [IpoektrpoBanue;
r) MoTuBanuio;

1) XpaHEHUE;

e¢) Kontpob.

3amanue Ne 29
K ympaBiieHUeCKUM pelieHUsIM TIPEIbSIBIISIOTCS TPCOOBAHUS:

a) JIupeKTUBHOCTH;

0) KonkpetHoctu;

B) J106poBOIBHOCTH;

r) llenenanpaBaeHHOCTH.

3ananue Ne 30
OddexTuBHOCTH yIpaBieHus — 3T0 3PPEKTUBHOCTD EHCTBUI JIIOJEH B IIpoliecce
peanu3auy HHTEPECOB, B TOCTIKCHUH OMPEICTICHHBIX:

a) 1eneu;
0) 3amauy;
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B) (OYHKIIHIA,
') 0053aTEILCTB.

3aiaHus OTKPBITOr0 TUNA (TUOBBIC 33JJaHUSI, CUTYaIIHOHHBIC 3a7a4H )

OO1Me KpUTepuu OLICHUBAHUS

Ne
i [IporeHT IpaBHIBLHBIX OTBETOB Omnenka
1 86 % — 100 % 5 (KOTIUYIHOY)
2 70% — 85 % 4 («xoporo)
3 51 % —69 % 3 (YIOBJIETBOPUTEIHHO)
4 50 % u meHee 2 (HeYJOBJIETBOPUTEIIHHO)
HOMCp BOIIPpOCa U IIPOBCPKaA C(bOpMHpOBaHHOﬁ KOMIICTCHIIHN
Ne Kon Konx Ne Kon Kon
BOMPOCA | KOMIICTCHIHH WHJIUKAaTOpa BOINPOCA | KOMIICTCHIINU WHJIMKaTopa
1 YK-2 NYK-2.1 23 YK-2 NYK-2.1
2 YK-2 NYK-2.2 24 [1K-6 HNIIK-6.2,
NIIK-6.3
3 YK-2 NYK-2.2 25 YK-2 NYK-2.2
4 I1K-6 NIIK-6.1, 26 [TK-6 NIIK-6.1,
NIIK-6.3 NIIK-6.3
5 YK-2 NYK-2.2 27 YK-2, I[IK-6 NYK-2.2,
NIIK-6.1,
NIIK-6.3
6 YK-2 NYK-2.2 28 YK-2 NYK-2.2
7 YK-2 NYK-2.2 29 YK-2, I[IK-6 NYK-2.2,
NIIK-6.2,
NIIK-6.3
8 YK-2 NYK-2.2 30 YK-2 NYK-2.2
9 YK-2 NYK-2.2 31 YK-2 NYK-2.1
NYK-2.2
10 YK-2 nyK-2.1 32 [1K-6 HNIIK-6.1,
NYK-2.2 NIIK-6.2,
NIIK-6.3
11 YK-2 NYK-2.2 33 YK-2, I[IK-6 NYK-2.2,
NIIK-6.1,
NITK-6.3
12 YK-2 nyK-2.1 34 [1K-6 NIIK-6.2,
NYK-2.2 NIIK-6.3
13 YK-2 NYK-2.2 35 YK-2 NYK-2.2
14 YK-2 NYK-2.2 36 YK-2 NYK-2.1
15 YK-2 NYK-2.2 37 YK-2 NYK-2.1
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16

YK-2 NnvyK-2.1 38 VK-2, TIK-6. NYK-2.1,
NvyK-2.2 HNIIK-6.2,
NIIK-6.3

17

YK-2 NYK-2.2 39 YK-2 NyK-2.1
NYK-2.2

18

I1K-6. NIIK-6.1, 40 YK-2 NyK-2.1
NIIK-6.2, NVyK-2.2
NIIK-6.3

19

YK-2 NYyK-2.1 41 YK-2 NyK-2.1

20

YK-2 NYK-2.2 42 YK-2, T1K-6. NyK-2.1,
NIIK-6.2,
NIIK-6.3

21

VK-2, TIK-6. NYK-2.2, 43 VK-2, TIK-6. NYK-2.1,

NIIK-6.2, HNIIK-6.2,
NIIK-6.3 NIIK-6.3

22

YK-2, IIK-6. NYK-2.2, 44 I1K-6 NIIK-6.1,

UIIK-6.2, HNIIK-6.2,
NIIK-6.3 NIIK-6.3

Kirou oTBeTOB K 3alaHUAM OTKPBITOI'O THIIA

Ne Bonpoca

BepHslil oTBET

1

HHUIMaNus, INAHUPOBAHNE, BBIITOJIHCHHUEC, KOHTPOJIb U 3aBCPIICHNUC

2

oduIanbHOe 00BSIBICHUE O HAYaJIe MPOEKTA, MOUCK 3aMHTEPECOBAHHBIX
CTOPOH, BbIJIEJICHUE PEAJIbHBIX LIEJIeH MTPOEKTa, ONpeaeIeHUE KOMMEPUYECKON
BBITOJIbI

TpC6OBaHI/I$I PBIHKA, CTPATCIrUICCKHEC BO3MOYKHOCTH/ HYXbI IIPCATTPUATHSA,
TpeOOBaHUS 3aKa34uMKa, TEXHOJIOTHUECKU MTPOrPecc U 3aKOHOJaTeNIbHbIC
TpeboBaHMs

9TO JIMI0, HA3HAYaEMOE MCIIONHSIOIIEH OpraHu3alieil OTBETCTBEHHBIM 32
JOCTH)KEHHE LIeJIeH ITPOEKTa

Touxka 6e3y0pITouHOCTH — 1600 KOCTIOMOB,
Urto6s! nosmyuuts 40 ThIC. pyOIiei npuObUIM He00X0uMO pou3BoAuTh 2400
KOCTIOMOB.

IOBBIIICHHE KadecTBa 1 0€30I1aCHOCTH IMPONU3BOJACTBCHHOI'O ITpOIECCA,
COKpalI€HUEC OTXOA0B, COKpAIICHNEC BPEMCHU IJId pa3BEPThIBAHUA,
HCIIOIL30BaHue OoJjiee JOCTYIIHBIX MaT€pHaIOB, COKPAIICHHUE YUCJIa 3TAIlOB
IIPpONU3BOJACTBA

9T0 HAOOP MPOEKTOB WUJIM IPOTPAMM H IPYTUX PabOT, 00BEeAMHEHHBIX BMECTE C
11e1bI0 2P PEKTUBHOTO YIIPABICHUS JAHHBIMU padOTaMu JJIsi JOCTUKCHHUS
CTpPATErHYECKUX 1EeIen

paCInpCHUC PpbIHKA, YBCIUUYCHUC NOJIU PbIHKA, COKpPAIICHUC BPEMCHHU BBIXOAd
Ha PBIHOK, MMPOAJICHUC BPEMCHU KU3HU IIPOAYKTA, ITIOBBINICHUC Ka4CCTBA
O6CJ'Iy>KI/IBaHI/I${ KJIMCHTOB, IIOBBINICHHUEC KAa4YCCTBa U 0e30IMacHOCTH IMPOAYKTOB,
YIydmIeHHUE peIIyTaliiu, COKpamEeHNUE CTOUMOCTH

9TO OTAEIbHAs 00JaCTh MEHEIPKMEHTA, IIPEAHA3HAYCHHAs CIIELIUAIBHO JUIs
YIPABJICHNS] BPEMEHHOM IEATEIbHOCTHIO C YHUKAJIBHBIMU PE3YJIbTaTaMU

10

HpO(beCCI/IOHaIII)HBIe HAaBBIKH, PC3YJIbTATUBHOCTD, JIMYHBIC KAaUCCTBA

11

11, CYIECTBYIOT

12

Cpok okynaeMocTH 2 roja u 9 mecsieB

13

ounmanbHOE 3asBICHUE O 3aBEPIICHUH MTPOEKTA, JOKYMEHTHPOBAaHHUE
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CTEIEHU BBINIOJIHEHMS 3a7a4 U U3BJICUYECHHBIX U3 IIPOEKTAa YPOKOB, 3aKPBITHE
KOHTPAKTOB, BEICBOOOXKICHHE PECYPCOB ISl APYTUX HAUMHAHUN

14 MOHUTOPHHT MPOEKTA, OIPEEICHUE IPOU3BOIUTEIBHOCTH YUaCTHUKOB,
CBEpKa C IJIAHOM MPOEKTa
15 UCIIOJHEHUE paboT, ONpe/IeIeHHBIX B IIJIAHE YIIPABIEHHSI IPOEKTOM,
KOOPAWHAIMS JIIO/ICH M PECYpCOB, MHTETPAIUS U BHIMIOJIHEHUE OIepanuii
IPOEKTa
16 J1a, UMEET: IPOCKTHAS S TeIbHOCTh UMEET OTPAHUYECHHBINA CPOK, OOJIBIIIOE
KOJINYECTBO PUCKOB, OOJIBLIOE KOJUYECTBO U3MEHEHUH, KOMaH/1a
dbopmupyeTcst JUIst OTHOTO MPOEKTa
17 HOBBIIIEHUE TPUOBLIM, COKpAILlEHUE 3aTparT, MOBbIIEHHE PEHTa0eIbHOCTH,
TIOBBIIIIEHUE YCTOMUMBOCTH JI0XO0/I0B
18 IPUBJIEKATEIbHOCTD Ul aKIIHOHEPOB, YIIyUIlIeHne UMUK, COKpALLICHUE
MOTPEOHOCTH B KBATU(UITUPOBAHHOM paboyeii cuie, COKpalieHue BpeMEH! Ha
o0y4yeHHe NepcoHaa, yinydlieHue oOMeHa nHpopmaueil, MoBbIIIeHHE
3aWHTEPECOBAHHOCTH PaOOTHUKOB, MOBBIIICHNUE TIPOU3BOIUTEIHHOCTH,
yJIy4llIeHUE YCIOBHH Tpyaa
19 3TO PAJ CBSI3aHHBIX APYT ¢ APYTOM IPOEKTOB, YIIPABICHHE KOTOPHIMU
KOOPIAMHUPYETCS 7151 TOCTUKEHUS IPEUMYIIECTB U CTENEHU YIPaBIIIeMOCTH,
HEJIOCTYIHBIX NPY YIPABICHUH UMH 10 OTIEITBHOCTH
20 pa3BUTHE U NOJAEpKAHUE B3aUMOOTHOILIEHHUI CO CIIOHCOPOM TNPOEKTAa,
MEHEe[KepOM IPOEKTa CO CTOPOHBI 3aKa34nKa, IIEPCOHAIOM IIPOEKTa U OU3HEC-
MEHE[KEPOM UCTIOIHUTEIIS
21 pa3paboTKa HOBOT'O MPOIYKTa MU YCIIYTH, CTPOUTENLCTBO 3/JaHUs, BHEIPEHUE
HOBOT'O TIPOIIecca Ha MPEANPHUITHN
22 oIpeJieJIeHUe pelaeMoi 3a/1a4M, COCTaBJICHHUE IJI1aHa Pealn3aliu MPOeKTa U
€ro pacrucaHusi, B KOTOPOM YKa3aHO, YTO U KOTJa HY>KHO C/IeaTh, KTO Oy/aeT
STHM 3aHUMATbhCS U BO UTO 3TO O0OUETCS, ONpeIeNIieHe PUCKOB U CIIOCOObI
pearupoBaHus Ha HUX
23 Korja (as3a HauMHaeTCs ellle /10 3aBeplIeHus npeabLayel gassl
24 JIMIIAa WA OPTaHU3AIMH, aKTHBHO BOBJICYEHHBIE B MPOEKT W/MIIH HHTEPECHI
KOTOPBIX MOTYT OBITh 3aTPOHYTHI BBINOJIHEHUEM MTPOEKTA
25 MeHeJ[Kepa MPOeKTa, KOMaH/Ibl YIPABJICHUS IPOSKTOM H JPYTUX WICHOB
KOMaH/Ibl IPOEKTA
26 Juis 6oJ1ee JIETKOTro YIpaBJIeHHs], IUIAHUPOBAHMSI U KOHTPOJISI
27 110 Mepe BBIIOJIHEHUS paboT
28 3aBeplIeHUs] IPOEKTa
29 CIOCOOHOCTH 00ECTICUEHUS JOJITOCPOTHOTO TUTAHUPOBAHHUS
30 CTOMMOCTh M BOBJICUCHHUE MIEPCOHAIIA, BIIUSHUE 3aMHTEPECOBAHHBIX CTOPOH,
CHIOCOOHOCTH BIIMSATh HA KOHEUHBIE XapaKTEPUCTUKHU TPOTYKTA
31 JMHEHAs nepapxudecKast
32 Korna (aza MOKeT HaUMHATHCSI TOJILKO TTOCIIE 3aBEPIICHUS peAbIyIei a3pl
33 KITIOYEBOE JIMIIO B paMKaX aJIMUHUCTPATHBHOHN MM ()YHKIIMOHAIEHOW O0JIaCTH
OPENPUSATHS, TAKUX KaK OTJeJ KaApoB, ((MHAHCOBBIN OTAEI, OTJIE] NOCTABOK
34 yCTaHOBJIEHHE 001acTeil IPUMEHEHHsI TPOEKTa, LieJIed U MOIX0/0B
35 MeronpoekT (permaeT rocy1apcTBeHHbIE MPOOIEMbl HECKOJIBKUX CTpPaH,
SBIISIETCS MEKIYHAPOIHBIM, UMEET BBICOKYIO CTOUMOCTD M OOJIbILIOE
KOJIMYECTBO YYaCTHUKOB)
36 Her. Tak kak X0351CTBEHHAsI 1€ATEIBHOCTD NPEANPUATHS IUKINYHA, & TPOEKT
OJTHOKpATEH.
37 OMHOKPAaTHOCTh, YHUKAJILHOCTh, OTPAHUYCHHOCTh BO BPEMEHH, HAIIETIEHHOCTh
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Ha pe3yJabTaT

38

1. Cornacno ycnoswuto, K = 50, I = 20, K ¢ =45, I{p = 18.
2. OnpenensieM 1aHoBwI 00beM = 5 0 x 2 0 = 1000.
3. OnpenensieM ocBOCHHBIH 00beM =4 5 x 2 0 = 900.

4. OnpenensieM (HaKTHIECKYIO CTOUMOCTh = 45 x 18= 765.
5. Onpenensiem OTKIOHEHHUE IO cTouMocTr = 900 — 765 = 135.
6. Onpenensiem otkioHenue 1mo cpokam = 900 — 1000 = -100.
7. OnpenensieM UHEKC BBIOTHEHUS ctoumocty = 900 / 765 = 1,18.
8. OmpenenseM HHAECKC OTKJIOHEeHUs cpokoB = 900 / 1000 = 0,9.

39

B cooTBercTBHM € TPAAUIIMOHHBIM MTOAXO0M OTKJIOHEHHUE 10 3aTpaTam
cocTaBiAeT 25-22 = 3 equHMIIE], T.€. Ha0JII0JaeTCs SKOHOMUA. B
COOTBETCTBUH C METOJIOM OCBOCHHOT'O 00beMa peaabHOe OTKIOHEHHE 110
3arparaM cocTaBisieT 20—22 = —2 eIUHUIIBI, T.€. UMEET MECTO Mepepacxo/l
JEHEXKHBIX cpelicTB. [Ipu TOM OTKIIOHEHHE OT rpaduKa pacxo/ia JCHEKHBIX
cpencTB coctaBisieT 25—-20 = 5 equHUI, 4TO TOBOPUT 00 OTCTaBaHHUH
peabHOTO X0/1a BHIMOJHEHHUS MMPOEKTA OT 3aruTaHupoBaHHOTO Ha 20%.

40

[TpoekT Ne4

41

+100

42

NPV = 11,38, unnekca goxoaHoctu = 41,33 /29,95 = 1,65.

43

NPV = 148 Teic. pyonelt, Manekc noxomnoctu = 1,34,
PenrabensHoCTs HEBecTUIMN = 34,3%

44

MunuManbHbIH 000poT AoKeH cocTaBnsaTh 125 000 mir.

[IepeuncnuTe rpymIbl MPOLECCOB YIPABICHUS MPOEKTAMMU:

B nonstue «MHHUIOHaOUA IIPOCKTA» BXOIUT:

3amanue Ne 1
OTBeThTE HA BOMPOC.

3ananue No 2
JlaiiTe moHsATHE.

3ananue Ne 3
OTBeThTE HA BOMPOC.

[To kakuM cTpaTeruueckKuM COOOPAKEHUSIM CAaHKIIMOHUPYIOTCS IPOEKTHI?

Menemxep npoekra — 3To

3amanue Ne 4
Jlavite ioHsATHE.

3anganue Ne 5
Pemre 3agauy:
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[TpoekT mommmBa JKEHCKUX KOCTIOMOB MPEAyCMAaTPUBACT HA TIPOU3BOJICTBO OJHOTO
KOCTIOMa TOTPAaTUTh TKAaHU M aKceccyapoB Ha cymmy 45 pyOneit. 3a KaxkIblii
KOCTIOM IIBes mojiydaeT 15 pyOiei.

Pacxonpl Ha cosiep)kaHue U dKCIUTyaTalus 000py10BaHus, ITpoure 00111e3aBOICKIE
pacxojsl coctaBisaioT 80 Thic. py0. B roa. [lmaHoBas 1ieHa peanu3anuu KOCTIOMA
110 py6. Cxoapko HEOOXOIUMO MPOU3BOIUTH KOCTIOMOB, YTOOBI TOJIOBOM pa3Mep
npuobUH JOCTUT 40 THIC. pYO.

3ananue Ne 6
OTBeThTE Ha BOIPOC.

OcHOBHBIC neian IMPOCKTAa C TOYKHU 3pCHUA IMPOU3BOJCTBA —

3aganue Ne 7
JlaiiTe moHATHe

[Toptdenb MpoeKToB — 3TO

3amanne Ne 8
OTBeTHTE HaA BOMPOC

Llenn mpoekTa ¢ TOYKH 3pEHUS MPOAAKHU U MAPKETHHTA — 3TO

3amanue Ne 9
JlaiiTe moHATHe

YnpasieHne npoeKkTamu — 3T0

3aganue Ne 10
OTBeThTE Ha BOMPOC

Kaxkne XapaKTEPUCTUKU KPUTUYHBI TUTSt MEHeKepa IIpOeKTa?

3amanmne Ne 11
OTBeThTE Ha BOMPOC

CylecTBYIOT JM CBA3M MEXKAY YIpPaBICHUEM TMPOECKTaMH, MporpaMMamMu |
noptdensimu?

3aganue Ne 12
Pemre 3anauy.
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CymMa TiepBOHAYAILHBIX WHBECTHIIMH B WHBECTHUIIMOHHBIA TMPOEKT COCTABHIIA
500 TBIC. pyOeid, OXuaaeMble TOCTYIUICHUS JCHEXHBIX CPEICTB OT peau3alluu
IpOEKTa PACIpeNeTINCh TI0 ToJaM cleAyromuM obopasom: 1-it rog — 150 ThIc.
pyO., 2-ii rox - 150 teIC. pyO., 3-i1 ron — 240 TeIc. py0. Onpenenure Cpok
OKYITaeMOCTH MTPOEKTa C TOYHOCTHIO JI0 MECSIIa.

3aganue Ne 13
OTBeThTE Ha BOIMIPOC

B nonsitue «3aBCPIICHUC ITPOCKTA» BXOJUT -

3ananue Ne 14
OTBeThTE Ha BOMPOC

B nonstue «KOHTPOJIb IIPOCKTa» BXOOAUT -

3amanue Ne 15
OTBeThTE Ha BOMPOC

B nonsitTHe «BBITIOJIHEHNE ITPOCKTa» BXOAUT -

3amanue Ne 16
OTBeThTE Ha BOMPOC

HNmMeeT nu IpoeKTHAS ASATEIbHOCTD OTJIMYHS OT ONEPAIIMOHHOM, M €CJIU UMEET, TO
Kakue? -

3aganue Ne 17
OTBeThTE Ha BOMPOC

Ha3zoBuTe OCHOBHBIE 1€l TOPOEKTa C TOYKM 3pEHHUS  (PUHAHCOB -

3amanue Ne 18
OTBeThTE Ha BOMPOC

OCHOBHBIE 1I€TTM TTPOEKTA C TOUYKHU 3PEHUSI OPTaHU3AIMOHHBIX (DAKTOPOB -

3ananue Ne 19
JlaiTe nmonsitue

[IporpamMmma npoeKTOB — 3TO




66

3amanue Ne 20
OTBeThTE Ha BOIPOC
Ponr  Mmenemxepa mpoekTa B yOPaBICHWHM  B3aMMOOTHOIICHHSMH  C
3aMHTEPECOBAHHBIMHM CTOPOHAMH MPOEKTA — ITO

3amanue Ne 21
JlaiiTe IOHsITHE

[IpuBenuTe npuUMEpPHI MPOEKTHOU AEATEIIBHOCTH — 3TO

3ananue Ne 22
OTBeThTE Ha BOIPOC

B nonstue (IUIAHHUPOBAHHUC ITPOCKTA» BXOOUT -

3amadue Ne 23
3aKOHYUTE TTOHSITHUE:

[lepekppIBaroUiics TUI CBA3U MEXAY (a3zaMu — 3TO

3amanue Ne 24
OTBeThTE Ha BOIIPOC:

Yro Takoe 3aUHTCPCCOBAHHBLIC CTOPOHEI ITPOCKTA — 3TO

3ananue Ne 25
OTBeThTE Ha BOIPOC:

KOMaHI[a IIPOCKTa COCTOUT U3 -

3amanue Ne 26
3akoHuute (pazy:

HpOCKT ACJIIUTCA Ha 3Tallbl UJIN (1)21351 JJIA

3amanue Ne 27
3akoHunTe (ppazy:

3aTparhl ¥ BOBJICUCHHE MIEPCOHAIIA B MPOEKT JOCTUTAaIOT MUKOBOTO 3HAUYECHUS B __.

3anganue Ne 28
3akoHunTe (ppasy:
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3anaTBI M BOBJICUCHUC IICPCOHAJIA B ITPOCKT CTPCMHUTCJIbHO IIAJAaK0T HA OTaIlC .

3aganne Ne 29
3akoHuute (pazy:
['maBHas XapakTepHUCTUKA UTEPAIMOHHOIO THIIA B3aUMOCBSI3H MEXIY IPOCKTAMU —
9TO

3anganue Ne 30
OTBeThTE HA BOIPOC:

Kakue OCHOBHBIE XapaKTEPUCTUKH OTOOpPAXKaeT CTPYKTypa *KU3HEHHOIO ILIMKJIa
IIPOEKTA

3aganne Ne 31
OTBeTHTE Ha BOIPOC:

He sBIs€TCS OCHOBHBIM THUIIOM B3aHMMOCBSI3U MCIKIAY Q)aSaMI/I IIPOCKTA - 3TO .

3amanue Ne 32
Packpoitre nonstue:

[TocnenoBaTenbHBINA TUI CBSI3U MEXAY (hazaMu MPOEKTa - 3TO

3aganue Ne 33
OTBeThTE Ha BOIPOC:

Urto Takoe QyHKIMOHATBHBIN PYyKOBOAUTEIND - 3TO

3ananue Ne 34
OTBeThTE Ha BOIPOC:

Yto HE ABIISIETCS 1LIEIbIO IIaHUPOBAHUS OTAIIOB ITPOCKTA - 3TO

3amanue Ne 35
OTBeThTE Ha BOIPOC:
K kakoMy TuIly IpOeKTOB OTHOCHUTCS AaHHbIN poekT? Kakue paxTopbl
NOATBEPKAAIOT Ballle MPEANOI0KEHUE?

«TpaHCcKacIMMCKHM ra30IpOBO — HOBBIM MAapLIPYT K SKCIIOPTHBIM PBIHKAM))
OTcyTcTBHE BBIXOJa K MOPIO SIBJISIETCS] OOJBITION mpobsiemont it TypkMmeHucTana,
MOCKOJIBKY JIeJIaeT HEBO3MOXHBIM JKCIOPT Tra3a 3a pyOex. lLlenp mpoekra
TpaHCcKacmuiCKOro Tra3onpoBOjia — CIHOCOOCTBOBATH CO3JAaHUI0 B KACIUHCKOM
PErMOHE HOBOM CUCTEMBI TPAaHCIIOPTUPOBKY Ia3a.
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["a30mpoBO/ CTAaHET AJAEMEHTOM, YBEIUYUBAIOIIUM MHOr000pa3ne MCTOYHUKOB U
MapuIpyTOB JJi dKCnopTa kacnuickoro rasa B Typuuto u EBpomny. [Ipe3uneHTs
YeThlpeX TrocyJapcTB — ywyacTHUkM mnpoekta (I'pysus, AsepOaiimxaH,
Typkmenuctan u Typuusi) B peanuzanum mnpoekTta MNPUHUMAIOT —Yy4acTHeE
MeXIyHapoaHble Kopropanuu. CTOMMOCTh MpPOEKTa OIEHUBAeTcs B 2,5 MIpa
JI0JIJIapOB.

3aganne Ne 36
OTBeThTE HA BOIPOC:

W3BecTHO, 4TO AESITENHHOCTD JIFOOOTO MPEANPUATHS HAIlpaBiI€HAa HA TOCTIKEHUE
ompeneseHHbIx 1ieneil. Jlroboe mpennmpusTue OrpaHUYEHO IO BPEMEHHM CBOETO
cyliecTBoBaHMA. HakoHel, ycCHemiHple NPEANPHUSTHS BCETAa YHUKAIBHBI IO
IPOJIyKTaM, yciyram Jubo OusHec-mojensM. MOXXHO Ju cKa3aTh, 4TO JiI000e
npennpusitue sipasercs npoekrom? [Houemy?

3ananue Ne 37
OTBeTHTE Ha BOIPOC:

JIroboMy CTYAEHTY NpHUXOAWJIOCH MHCaTh pedepaTsl, KypcoBble palbOThl U
BBIITYCKHbIE KBaJM(PUKAMOHHBIE padoThl. Kaxkmas M3 Takux padoOT sABISeTCA
npoekToM. [louemy? IlpencraBpTe Bairy KypcoByro paOoTy Kak mpoekT. Kakumu
crienupuIecKUMuU YepTaMu OHa o0JagaeT?

3amanne Ne 38
B pamkax mporpaMMmbl NOAJIEPKKH OTEYECTBEHHOro nsurarenecrpoeHus OAO
«CHTK unm. ®@pyn3e» mianupoBasio npousBecTd 50 pakeTHBIX CTOMMOCTHIO 20
MJIH oJu1. B pesynbTaTe Obuto mpousBeneHo 45 nBurareneil CTOMMOCTbio 17 MitH
JTOJLIL.
PaccuuTaiiTe mokaszarenu Mo METOJy OCBOEHHOTO oObeMa. CrenaiiTe BBIBOJBI O
COOJIIOJIEHUU CPOKOB MPOEKTA.

3aganne Ne 39
Pemure 3agauy:

bromxer mpoekrta coctariser 100 neHexxHbix eaunuil. Ha BeimosiHeHue padboT 10
TEKYIIEeW JaThl TUIAHUPOBAJIOCH M3PACX0/I0BaTh 25 eauHull, a (aKTUYECKH ObLIO
n3pacxoaoBaHo 22 equnuilpl, T.6. BCWS =25, a ACWP =22,

[Ipu 3TOM cOTJIacHO TUTaHy, Ha BBIMOJHEHHE PabOT HYKHO OBLIO M3PacXoJI0BaTh
20 equnwmi, .. BCWP = 20.

PaccuuTaiiTe OTKJIOHEHHE MO 3aTrparaM TPAJUIIMOHHBIM METOJOM M METOJ0M
OCBOCHHOI'0 00BbeMa.
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ITpoexkt wuuper ObICTpee 3aIUIAHMPOBAHHOIO BPEMEHU WIM HAOIIOAAeTCs €ro
OTCTaBaHUE OT Iu1aHa?

3aganne Ne 40
Pemure 3agauy:

Kommanust «X» paccMaTpuBaeT BO3MOXHOCTh HaJlaXKUBAHUS COOCTBEHHOTO
mpou3BOJACTBa Tponykiuu B Poccun. Bwibepute oawH W3 TSATH BO3MOMXKHBIX
WHBECTUIIMOHHBIX TPOEKTOB i JAHHOW KOMIIAHWW, WCIONB3yS METOJ
B3BEIICHHBIX 0AJUIOB (C pacyéTammu).

[Tpu 3TOM mMpoBecHa OlEHKA Ka)kJI0r0 KPUTEPHs U 3HAYCHHE BHICTABJIICHO B BUJC
nmudpp B Tabmuity. Taxke yke omnpeneia€H yACHbHBIM BEC KPUTEPUS M TOXKE
BBICTABJICH B TAOJIHILY.

[TpoekTbl Cropoc Ha | KonkypernrocmnocooHoc | CTaOMIBHOCTB IIeH CnoxHoCTb
NPOIYKLIHUIO | Th MPOAYKIMH IPOEKTa Ha MaTepHabI NpoeKTa
MPOEKTa
Nel 4 4 4 3
No2 4 3 4 4
Ne3 4 4 4 4
Ne4 3 5 5 5
Ne5 5 4 4 3
V nenpHBIN Bec 25 15 20 40
Kputepus, %

3ananue Ne 41
Pemure 3agauy:

B mpoekre ywyacTBytoT 3 ¢upmbl u 2 6aHka. PUHAHCOBOE ydacTHE TOCYyAapCTBa
CBOAMTCS K TOJy4YeHUI0 HaioroB. Omnpenenure KOHEUHYIO (PUHAHCOBYIO
peanu3yeMoCcTh MPOEKTa, €ClU  JCHEKHbIE MOTOKH IMPOEKTa MPEACTaBICHbI B
TabnuIe:

Ne HanMeHnoBanne qeHe>XHOIo IIOTOKa 3HaueHune, NTEHEKHBIX €UHUII

n/n

1 | Beipyuka ot peammzauuun (¢ HJAC, axkmuzamu wu 2100
MOIIJTMHAMM )

2 | [IpousBoactBenHble 3aTparhl peanuzaimun (¢ HJC,3a 600
MaTepUaIbHbIE 3aTPaThl)

3 | Hanoru 500

4 | dupma Nel momyuaer cpenctsa 3a TOO 600

S5 | ®upma Ne2 momywaer cpelncTBa 3a HKOJOTHYECKYIO 700
HKCIEPTH3Y MPOCKTA

6 | ®upma Ne3 mokymnaer Juisg mpoeKTa 000py10BaHHe 200

7 | bank Nel nony4aer mpoueHThI 32 KpeAUTOBAHUE MTPOEKTA 100

8 | bank Ne2 Beimaér 3aiiM Ha HYX/IbI TPOEKTA 300
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3aganue Ne 42
Pemure 3agauy:

PaccunTaTth OCHOBHBIE IOKa3aTelIn ITPOCKTA IIO IIPOHU3BOACTBY ,Z[OHOJIHHTCJILHOﬁ
ccpun aBI/IaI[BI/IFaTeJIeﬁ. HpOCKT UMCCT  JJIHNTCIIBHOCTD 6 MCCALCB H
3AIlNTAaHUPOBAHHBIC ITIOKA3aTCIINU HHBGCTHHHﬁ, A0X0O0B U paCXOod0B:

ITokaszarenu Mecsubl
1 2 3 4 5 6
WuBectunnu, MiH pyo. 25 5 - - - -
Jloxonapl, MiTH. pyoO. - - - 20 25 10
Pacxonpl, MiH. pyo. 2 2 2 2 2 3)

3aganue Ne 43
Pemure 3agauy:

Toprosast ¢upma Hamepena mnpuoOpectu ToBap 3a 400 ThIC. pyOIEH,
TPAaHCHOPTUPOBATh €ro K MECTy pealn3aiuuu (CTOMMOCTh TPAaHCHOPTUPOBKHU
32 TeIC. pyOneil) U MpoAaTh €ro Ha NPOTSKEHUU ABYX MecsneB 3a 580 Thic.
pyOneii. PaccumraiiTe uuncThlii  10X0A, A(P(EKTUBHOCTH U JOXOJIHOCTh
WHBECTULIMOHHOTO IIPOEKTA.

3aganne Ne 44
Pemure 3agauy:

[IpennmpusiTue  IUIAHUPYET NOPUOOPECTH  TEXHOJOTHMUECKYI0  JIMHHUIO IS
npousBojacTBa oborpeBareneil. Ilpy kKakoM MHUHUMaIbHOM O00OpPOTE JaHHOE
NpUOOpPETEHNE OKYIMAETCs, €CId MEPEMEHHBIE PACXOAbl B pacyeTe Ha HU3Jeiue
coctaBat 80 py0siel, MOCTOSTHHBIE pacXobl — 5 MJIH. pyOsei B Mecsi. CTOMMOCTh
onHoro oborpesarens 120 pyoOuneil.

4. MeToan4yecKkue MaTepuaJibl, onpeaeasaoinne Npoueaypbl OleHUBAHUS
3HAHUH, YMEHHUI, HABBIKOB U (WJIH) ONBITA AEATEIbHOCTH, XapPAKTePU3YOILIHNX
3Tanbl (POPMUPOBAHUS KOMIIETEHIMH
3adeT ¢ OICHKOM SIBISIETCS 3aKIIOYUTEIBHBIM JTAroM Tporiecca HopMUpOBAHUS
KOMITETCHIIUM OOYyYaromerocss Mpu HW3YyYEHUU JTUCHUIUIMHBI U HUMEET IIEJIbIO
MPOBEPKY U OIEHKY 3HAaHUM OOydYaromierocs 10 TEOpUU U TMPUMEHEHUIO

MOJIyYEHHBIX 3HAHWW, YMEHUW U HABBIKOB IIPY PEIICHUU MMPAKTUYECKUX 3a7a4.
3aueT ¢ OIEHKOW MPOBOJUTCS MO PACHUCAHUIO, C(HOPMUPOBAHHOMY YUYEOHO-
METOOUYECKUM  YIIPABICHHUEM, B CPOKH, NPEAYCMOTPEHHBIE KaJE€HIAPHBIM
y4eOHBIM TpaduKoM.

3a4eT ¢ OLICHKOW MPUHUMAETCA MPENoAaBaTeIEM, BEAYIINM JIEKIIMOHHBIC 3aHSITHUS.
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3a4eT C OLIEHKONW TMPOBOJUTCA TOJIBKO TPU MPEIBABICHUU OO0yYaroIuMCs
3a4€THON KHIKKH U TIPH YCIIOBUU BBIMOJIHEHHS BCEX KOHTPOJIBHBIX MEPONPUSITHH,
MPETYCMOTPEHHBIX YUYEOHBIM IIJIAHOM U paboyeit TPOrpaMMon TUCIUTIIIMHBI.
OOyyaromuMcs Ha 3a4eT C OIEHKOW MpEeNCTaBIsAeTCS MpaBO BbHIOpATh OAMH W3
owneroB. Bpems moaroroBku k otrBeTy cocrtapisier 30 munyT. Ilo ucredyenun
YCTAaHOBJICHHOTO BpPEMEHU OOy4YaloIIMiCs JOJDKEH OTBETHTh Ha BOMIPOCHI
HK3aMEHAIMOHHOTO OuJjIeTa.

Pe3ynbraThl 3ayeTa C OILICHKOM OIIEHMBAIOTCS MO MNATHOAIBHON CcUCTEME U
3aHOCATCA B 3a4€THO-3K3aMEHAIIMOHHYIO BEJIOMOCTh M 3aU€THYIO KHUXKKY. B
3QUETHYI0 KHWXXKY 3aHOCSITCS TOJBKO IMOJOXHUTENbHbIE OleHKH. [lommucaHHbIi
IPENoIaBaTeNIeM dK3EMIUISP BEJOMOCTH CIAETCA HE MO3JHEE CIEIYIOUIEro THS B
JIEKaHaT.

B cinyusae HesBku oOyuwaromierocs Ha 3a4eT C OIEHKOM B  3a4eTHO-
AK3aMEHAIMOHHYIO BEIOMOCTD JIETIA€TCS OTMETKA «HE SIBKa».

OOyuaronuecs, HE MPOIICANINE MPOMEXYTOUHYIO aTTECTAllMIO MO JUCLUILIUHE,
JIOJDKHBL JIMKBUIMPOBATh aKaJEMUUYECKYI0 3aJ0JDKEHHOCTh B YCTaHOBJIEHHOM
JIOKaJIbHBIMA HOPMATUBHBIMU akTaMu MHCTUTYTa MOPSJIKE.
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