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VYyebno-meTonnuecknii  komrieke aucuuminabl  «OIL.12  OcHOBBI
NPEeANPUHUMATENBCKON AESTENBbHOCTI» pa3paboTaH Ha ocHOBe DeaepanbHOro
rocyAapCTBEHHOTO 00pa3oBaTeIbHOTO cTaHjapra CPEIHEro
npodeccruoHanbHOro oobpazoBanus 38.02.01 DxoHomMHMKa U OyXrajaTepcKuit
(yuer 1o oTpaciisiM), YTBEP>KJICHHOTO ITpUKa3oM MUHHCTEpPCTBA 00pa30BaHUs U
Hayku Poccuiickoit @eneparuu ot 28.07.2014 Ne 832,

V4eOHO-METOINUECKU I KOMIIJIEKC U CIIMTIINHBI «OII. 12 OCHOBBI
MPEANPUHUMATEIILCKONW JIEATeTLHOCTHY YTBEPXKIACH Ha 3acelaHuu Kadeaps
DKOHOMUKA U  OYXTaJITePCKOr0 ydeTra CpeaHero mpodecCHuoHaIbLHOTO
o0pa3oBaHUs

[Tporokos Ne § ot 14 anpenst 2017 r.

3aBenytromuii kadenpoi / H.A. beOnena
(@E{HI/ICL) (MHUIMATBL, aMUITHS)
PazpaboTunku: ,
MPENOJaBATEIb / H.A. beOuesa
(3aHMMaeMast JOJDKHOCTB) (H%EHCL) (vHUIMANEL, GamMuIns)

(3aHMMaeMasi JOJKHOCTD) (nmoanuce) (MHULIMANBL, aMUIns)
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1. IPAKTUYECKHUE U UHTEPAKTUBHBIE 3AHATUS 110
JUCHUIIJINHE
OI1.12 OCHOBBI NPEAIPUHUMATEILCKON NEITEILHOCTH

1.1.  TlnaHbl NPAKTHYECKUX 3AHATHH MO0 AUCHUILINHE

Paznen 1. UcTopusi npeanpuHUMATEIbCTBA
Tema 1.1. IlpennpuHUMATENHCTBO B KJIACCUYECKUX SIKOHOMUYECKUX TEOPHUAX
- 2 gyaca — ounoe: (0 —3aouHOe OOyUeHUE
Cooeporcanue. Kpatkast xapakTepucTUKa TEOPHU O MpeANnpuHUMATENbCTBE B 18-
19 BB. BeiBoabl M3 KIIACCMYECKOM  SKOHOMHYECKOHW TEOpUH O
NpeAnpUHUMATENbCTBE. Pa3BuTHE yueHus o npeanpuHuMarensctse B 20-21 BB.

1. Bonpocwi:

- Kakosa cymHocTs yueHus o npeanpuaumarensctse P. Kantninbona u
XK.b. Con?

- KakoBsl ocobeHHocTr yueHuss A. CMuUTa 0 IpeAnpUHUMATENIbCTBE?

~ Kakne uepThl XapaKTEPH3YIOT INPEIIPUHMMATEILCTBO 10 I,
[ymnerepy?

- Kro, no muennio U. Illymnerepa, sBseTcs NpeanpHHIMaTenem?

- Yo, cornacuo I1. [Ipykepy, siBnsercs 06a30i npeanpuHUMaTEIbCTBA?

- Ilouemy MHHOBALUN — BEyINN CMHCTPYMEHT»
IIPEANPUHAMATEILCTBA?

- Kakne MOXHO cienarb OCHOBHBIE BBIBOJBI M3 TEOPUHM KIIACCHUYECKOU
HDKOHOMHUYECKON MBICIIN, UMEIOIIME IPAKTUYECKOE 3HAYCHUE JUISI POCCHUMCKUX

npearnpuHuMaTesnen?

2. Pewenue 3axpennarowux mecmos.

Buvibepu npasunvnuiii(vie) omeem(vi):

I. Kro pmaer craeayromiee TOJKOBAaHHME — MPEIIPUHUMATENBCTBA:
«(OKOHOMUYECKHM areHT, KOTOpBhI KOMOMHHMpYeT (akTopbl IPOU3BOJCTBA,
"meperackuBaeT" pecypchl U3 cdepbl HUBKOW IPOU3BOJUTEIBHOCTH U
NpPUOBUILHOCTH B 00JIACTH, B KOTOPBIX OHM MOTYT J1aTh HauOOJBIIUN pe3yabTaT
(TpuOBLIL, JOXOM).»

a) A. Cmut 6) W. lllymmerep  B) XK.B. Coit * r) IL. dpykep

2. UYro HE BxXxoauT B  NOpeaNPUHUMATEIBCKHE  CTpaTETUH,

chopmynupoBaHHbie J[pykepom:

a) BOpPBAThCS MEPBHIM U HAHECTU MACCUPOBAHHBIN yaap

0) U3MepATh SKOHOMUYECKHUE XapPAKTEPUCTHKU MPOTYKTa, PhIHKA WA OTPACTH

B) HATH U 3aXBATUTh «IKOJIOTUYECKUE HUIITNY

I) U3MEPATh SIKOHOMUYECKHUE XaPAKTEPUCTUKHU MPOYKTA, PhIHKA WIIM OTPACIU
3. ITo Cmurty, npeanpuHuMaTelb — 37O ...
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a) 9TO COOCTBEHHHMK KaluTajga, KOTOpPbIM paau pealu3aluud Kakou-TO
KOMMEPYECKOHN UIeH U MOTyYeHUs! TPUObUIM UJIET HA SKOHOMHYECKUH pUCK™
0) 9TO DKOHOMHYECKHUH areHT, KOTOphIi KOMOMHHpPYET (aKkTOpsI
IPOU3BOJICTBA,  «IEPETACKUBAET»  pecypchl U3  cdepbl  HU3KOU
MPOU3BOAUTENIILHOCTH U MPUOBLILHOCTH B 00JIACTH, B KOTOPBIX OHU MOTYT
JaTh HAUOOJBITUN pe3yabTaT (IPUOBLIb, T0X0T)
B) CUMTACT MNpPEANPUHUMATENIMU HE  TOJBKO  «CaAMOCTOSTEIIbHBIX)
XO3SICTBYIOIUX CYOBEKTOB PHIHOYHOW HSKOHOMHKH, HO U BCEX TE€X, KTO
peabHO BBITIONHIET OCHOBOMOJIATAIONTYI0 (YHKIMIO — KOMOWHHUPOBAHUE
(haKTOpPOB MPOU3BOJICTBA

Br16epu npaBUIbHBINA OTBET:
A) Hamtyunieit popmoii opraHu3aIuy NPeANPUHUMATENIbCTBA ABISETCS
aKIIMOHEPHOE OOIIECTBO;
b) HeoOXxoaMBIM YCIOBUEM JJIs PA3BUTHSI PEIPUHUMATEIHCTBA SIBIISETCA
HAJIMYUE PA3BUTOU CUCTEMBI CITYTHUKOBOU CBSI3H;
B) npennpunumaTenn nosBUIKMCH ToJibko B Hayane X VII Beka;
I') npennpruHrMaTe M NOSBUINCH TOJBKO B Hadaie XX Beka;™
J1) npeanpuHUMAaTeNd CyIIeCTBOBAJIM BCETa U B JIIOOOM cucTeMe.

Hm.n.

3. loknaowr:

«Hcropus pa3BUTHS TPEANPUHUMATEIHCTBA, €0 HWHHOBAIMOHHBIC
HanpasieHus B Poccuny».
4. Jluckyccus no ookradam

Tema 1.2. IIpennpuanmarenbcTBo B Poccnu.
- 2 yaca— ouHoe: () —3aouHoe 0OyUeHHE

Cooeporcanue. Wctopus Poccuiickoro mnpeanpuHUMATEIbCTBA. 3apOKICHUE
npeanpuauMarenscrsa [X - XIII BB. IlpeanpuHumarenscTBO BO BTOPOH
nonouHe XV — XVIII BB. Omnoxa Ilerpa I - crpemuTenbHOE pa3BUTHE
npeanpuHuMarenscrTsa. Passutue npeanpuHumarensctBa B Iepuon XIX —
Hayanmo XIX Beka. Pedopma 1861 roma. IlocnmepeBomtoniioHHOE
NPEANPUHUMATENBCTBO. [IpeAnIpUHUMATENECTBO B TIOCTCOBETCKUM IEPUOL.
Poccniickoe mpeaAnpuHUMATEIBCTBO HA COBPEMEHHOM JTaIIe.
1. Bonpocwi:

- HazoBwute nepsbie Hpopmbl IpeANPUHUMATENLCKON NEATETbHOCTH.

- Ha3zoBute 00BbEKTHI IPEATPUHUMATEIBCKON e TENHHOCTH.

- JlaliTe XapaKTEpUCTUKY NIPEAITPUHUMATENBCKON AEATEIBHOCTH
KQKJIOU DIIOXH.

2. Pewenue 3axpennsarowux mecmos.
Buvibepu npasunvueiii omeem:
1. Pedopmer 1861 roma npusenu:
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a) K ”HTEHCUBHOMY Pa3BUTHUIO YAaCTHOTO MPEANPUHUMATENbCTBA;™
0) MoAABJICHUIO TPEANPUHUMATENHCKONU aKTUBHOCTH;
B) YKPEIUICHUIO KPECThHCTBA.
2. Ilpennpunumarensckas aesteabHocth B CCCP B cepeanHe — KOHIE
XX B.:
a) aKTUBHO Pa3BUBAETCS, 0) pa3BUBaeTCs HEJNETABHO;™
B) OTCYTCTBYET.
3. KeM 13 1opeBOIOIIMOHHON HCTOPUKOB ObLIa BHIIBUHYTA TEOPUS O
JOMUHUPOBAHUM TOPTrOBJIM B X035MCTBEHHOM xu3HU JpeBHeil Pycu?

a) C.M. Cosi0BbEBBIM 6) B.O. KiroueBckum *
B) H.M. Kapam3unbsim r) C.®. [InaToHOBBIM

4. Kak Ha3piBasIM ipeanpuHumMaresieil B Jlpesueit Pycu sBasimch
a) TOpProBele moau * 0) roctu
B) KYIIIIbI T') 3aKYIIbI

5. llenTpamu BHyTpEHHEN TOPTrOBiIM B J{peBHer Pycu SBIsAIUCS:
a) TIOTOCTHI 0) Becu
B) ropoja * I') pPOJOBBIE 3aMKHU

6. UTo cocTaBIisio OCHOBY Kyle4ecKoro oopasoBanus B 10peOpMEHHOE

Bpemsi?

o0ydeHne B KOMMEPUYECKUX YUEOHBIX 3aBEICHUAX
00y4eHHE B BBICIIUX yUSOHBIX 3aBEACHUIX
MpaKTHUIEeCKoe 00yueHne KOMMEPUYECKUM JesiaM *
oOyueHue 3a rpaHuIleit

7. Kakas yepra ocraBanach JOMUHAHTOU MPEAIIPUHAMATENBCKON
KYJIbTYpbI B TOPTQENbHbIN nepruoa’?
CTpeMJICHHE K HaKOILJICHHIO OorarcTBa *
TMOJIJIEp>KAaHUE CEMEUHON YECTH
PEJIUTHO3HOCTh
OCO3HaHHE YyBCTBA COCJIOBHON HEMOJHOLIEHHOCTH
Hm.n.

3. Pewenue npakmuko-opueHmuposaHHbix 3a0au:
- DKkoHomuueckas rabopamopusi
OCHOBHEIE MOMEH THI UCTOPUM pPasBuUTKS
NpennpmuHMMaTesIbCTBa B Poccunr DponmanvHas beceda
1)becena mo Tabnmiie:

IX-XIIBB XV-XVIBB XVI-XVIIIBB XVIII-XXIBB
Toprosist 3BEpOIOBCTBO ToproBo-npoMeIUIEHHOE | AKIHUOHEpPHbIE
3BEPOJIOBCTBO Pr160510BCTBO IpeIIPUHUMATEIBCTBO KOMITaHUHU
BoptHHruecTBO BoptauuecTBo PazButne manydaktyp CewmeliHoe
JlecHoi1 mpoMsIcen ConeBapenue CTpouTensCTBO 3aBOJOB | MPEAIPUHUMATE
O6pabotka nepeBa u | M3zrortosnenust mouan | KymedecTtBo JILCTBO

MeTajia

2) Kakue mnpumepbl CBHUIETEILCTBYIOT O 3apoxkiaeHun B Poccuun
npeAnpuHUMAaTeNIbcKoM AesitenbHocTd B X-XIIIBB ?
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3) HazoBuTte ¢akThl, KOTOpbIE CBUAETEIbCTBYIOT O PACLBETE POCCUIICKOTO
MpeaNpUHUMATENBCTBA B KOHIIE 19 — Havane 20 B.

4. Bonpocwi 0ns pasmoluieHust

- Yacto num BCTpeyarOTCs NPEANPUHUMATENN, 3aHATHIE OKa3aHUEM
ycayr? [Houemy?

- JleATEeNbHOCTh KAakKOro M3 COBPEMEHHBIX NpeANpUHUMATENCH
POM3BOJUT Ha Bac OOJIbIIOE BIeYaTiIeHue?

4. Jloknaowl ¢ npezenmayuamu
- «/lemoBele o1 BopoHexXCKoil 001acT».
- «Hctopus pa3ButHs OpeANpUHUMATENBCTBA, €TI0 HWHHOBAIMOHHBIE
HanpasieHus B Poccuny».
5. [ucxyccus no ooknaoam

6. Kpyrasiii cron «[IpeanpruHUMaTebCTBO CETOIHS, BUEpa, M03aBuYepar»

Paznen 2. Oprann3aniMOHHO-)KOHOMHUYECKHE OCHOBBI
NpeaNnpUHUMATEILCTBA
Tema 2.1. O01mass XapaKTepUCTHKA NMPEINPHHAMATEIHCTBA
- 2 gyaca — ounoe: (0 —3aouHOe OOyUeHUE

Cooeporcanue. CylmHOCTh NpeaIpUHUMaTENbCcTBAa. OmnpeseneHue CyIHOCTH
IpeIpUHUMATEIbCTBA B 3aKOHOJATENIbHBIX akTax. [IpennpuHuMarenscTBO Kak
SIBJIEHUE U Kak mporecc. OyHKINH NPeANPUHUMATENIbCTBA.
Bnusinue un@uanuy Ha GUHAHCOBOE COCTOSIHUE MPEATPUATHS
1. Bompocni:

— JlaiiTe XapakTepUCTUKY TPEANPUHIMATEIHCKOM 1eATeIbHOCTH.

— KakoBbpl  OTNIMUMTENBHBIE  OCOOCHHOCTH  KOMMEpPUYECKHX U
HEKOMMEPUYECKHUX OpraHu3anui?

— Ilepeuncnure OCHOBHBIE MPU3HAKH, IO KOTOPHIM KJIACCUPUIIMPYIOTCS
BU/JIbI IIPEITPUHUMATEIBCKOM 1€ TEIbHOCTH.

— Ha xakoM mpeanpusiTUM BbI XOTeNu Obl paboTaTh Ha YaCTHOM WITH
rocynapcreeHHOM? [Touemy?

— Xorenu  Obl  Bbl  ObITh  HAEMHBIM  pAaOOTHUKOM  WJIU
npeanpuaumMaresem? [louemy?

— C kakoro BoO3pacTa pPOCCHUHCKOE 3aKOHOJATENbCTBO pa3pelaeT
3aHATHE MpeApUHUMATENbCTBOM? /c 16 net/

— KakoBa menp  co3maHWs — OPENNPHUSTHS  YaCTHBIM  JIULIOM?
/CamoBbipaxenue. [lonydyenre npuObLUIn.

2. Pewenue 3AKpeNnIAIoUx mecmaoe.
Bbz6epume npasujibHvle 6apuarmbsl omeenioes.
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1.3 mnpuBenennsix omnpenenenuit BoiOepu HE cooTBercTByIOmIEEe
MOHSTHUIO IPEANPUHUMATEIIS:
a) HOBATOp, pabOTAIOUIUI U BHEAPSIONINI HOBbIE TEXHOJOTHUH;
0) 4eJOBEeK, ICUCTBYIOIIMI B YCIOBUSX PUCKA U HEOIIPEACIICHHOCTH;
B) JIMIIO, TPEIOCTaBJSIONIEe JI HCIOIb30BaHUA COOCTBEHHBIM KamuTan 3a
BO3HArpaxjeHue;™
r) 4YeJOBEK, MPOSBISIONMNA WHUIMATUBY, U OPraHU3YIOLIMNA COLMAJIbHO-
IKOHOMUYECKUE MEXaHU3MBI,
1) TOT, KTO CIIOCOOEH B3SITh Ha C€0sI OTBETCTBEHHOCTH 32 COOCTBEHHOE JIEINO.
2. Bribepu npaBUIBHBINA OTBET:
a) TMPEANPUHUMATENILCTBO MOXET  CYyIIECTBOBaTh TOJBKO B  (opme
CAMHOJIUYHOTO BJIAJICHUS,
0) MoOHOMONIMS B  HAMOOMNBINEH  CTETEHH  CIIOCOOCTBYET  PACIIBETY
PEeANPUHUMATEIHCTBA;
B) HauOOJBIIMK pacBeT NPeANPUHUMATEIHCTBA IOCTUTAETCSI B MOHOMOJIBHOM
HKOHOMMUKE;
I') B HacTOAIEEe BpeMs B Halllel CTpaHe CO3/1aHa MOJIHAs 3aKOHOJaTelbHas 0a3a
ONpeeIoNIas MOPSIOK OpraHu3alui COOCTBEHHOIO JIeNa;
J) Pa3BUTHUIO MPEANPUHUMATENbCTBA B HAWMOOJBIIEH CTENEHU CIHOCOOCTBYET
MOJIMTHUKA CBOOOTHOM KOHKYpEHIUU. *
3. BriOepu BepHOE yTBEPKICHHE:
a) Ha peEIICHHWE 4YeJIOBEKa CTaThb NPEANPUHHUMATENEM PpELIAIOUIYI0 pPOJb
OKa3bIBAIOT POJUTENH;
0) ¢ momompo ko3 dunrenTa, BeiBeaeHHOr0o Koranom—Younauom, u Apyrux
aHAJIOTUYHBIX T[IOKa3aTeJde BO3MOXKHO 3apaHee BbBIACIUTH IMOTEHIIMATIBLHOTO
PEANPUHAMATEIIS;
B) CYUIECTBYET MHOXKECTBO JIIOJIEH, KOTOpOe OO0JaJar0T BCEMHU KadyecTBaMH,
HEOOXOAMMBIMU MPEANPUHUMATEIIS, HO UMU HUKOT'/1a HE CTAHOBSATCS;™
I') BCe MpEeANPUHUMATEIH 110 CBOSH HaType - GUI0COPHI;
1) sl TOTO, YTOOBI CTaTh MPEAIPUHUMATENIEM HEOOXOUMO OKOHYUTH OM3HEC-
KOJUIEIDK WM JII000€ aHAJIOTMYHOE yueOHOe 3aBe/ICHNE.
4. Bpi6epu HEnmpaBuibHOE yTBEpIKIECHUE:
a) TpyA, I€HbI'Y U TOJKOBAs UJies - HEOOXOMMBIE, HO HE JI0CTaTOYHbIE YCIOBUS
JUTSI yCIiexa,;
0) mpW CO3MaHUU TPENNpHUSATHs BBIOOP OTpaci, Kak MPaBUJIO, HE HMeEET
3HauveHue;*
B) IpeIIpPUHUMATEIh HE HAUMHAET COOTBETCTBEHHOTO Jieia J0 TeX MOp, MOKa He
Oyner aOCONIOTHO YBEpPEH, YTO OHO TMPUHECET €My COJIMIHOE JIMYHOE
BO3HArpax/aeHue;
I) CTpemiieHHe OOpEeCTH HE3aBUCUMOCTbH SBJSIETCS OJHUM M3 T€X MOTHBOB,
KOTOPBIN TOJIKAET YEJIOBEKAa HA MyTh MPEAPUHUMATEIbCTBA;
1) HE CYUIECTBYET TOYHBIX KPUTEPHUEB, MO3BOJSIONUIMX OJHO3HAYHO BBIJIETUTH
peANPUHUMATENS CPEIU OOBIYHBIX JTIOCH.
5. BwiOepu npaBUIBHBIN OTBET
a) pa3BUTHUIO MPEANPUHUMATENICTBA B HAaWOOJbIIEH CTENEHU CHOCOOCTBYET



MOJINTUKA CBOOOTHOM KOHKYPEHITUH;*
0) NOpearnpUHUMATEIBCTBO MOXKET CYIIECTBOBaTh TOJBKO B  (dopme
€AMHOJIUYHOTO BJIAJICHUS;
B) MOHOMOJUS B  HauOOJbIIEH  CTENEHU  CIOCOOCTBYET  paclBETy
pEeANPUHUMATETLCTBA;
r) B HACTOsIIee BpeMs B Hallle cTpaHe cO3/laHa MoJiHAsl 3aKOHOJaTeNbHas 0aza
OMpEEIAIONIAs MOPSIIOK OpraHu3aluid COOCTBEHHOTO Jiea

6. U3 npuBeneHHbix onpenenennid Bbioepu HE cooTBeTcTBYIOIIEE
HNOHSTHIO PEATNPUHUMATEIIS:
a) JIMIO, MPEAOCTABISIONIEE Ui HCIIOJIb30BAHUS COOCTBEHHBIN KamuTal 3a
BO3HArpa)/1eHUe
0) YeNOBEK, MPOSBISAIONINN WHUIMATUBY, W OPraHU3YIONIMI COLMAIbHO-
HIKOHOMUYECKUE MEXaHU3MBI
B) YEJIOBEK, JICUCTBYIOIINI B YCIOBUSIX PUCKA U HEONPEIECTEHHOCTH
r) TOT, KTO CIIOCOOEH B34Th Ha ce0s1 OTBETCTBEHHOCTh 32 COOCTBEHHOE JIEJI0

7. BriOepu npaBuIbLHOE YTBEPKACHUE:
a) JIF00oe J1eJ10 B HaIllel CTpaHe 0OPEUYeHO Ha Heylauy;
0) CrieKyJsius - OCHOBHOM BUJT ACSATENBHOCTU MPEANPUHUMATETIS;
B) B HacTosiuee BpeMs B cTpaHax ObiBiiero CCCP mpoucXoauT CTaHOBJICHHE
CUCTEMbI MPEeIPUHUMATENbCTBA; *
T) U1 TOAACPAKKH Majoro MpeAnpuHUMATENbCTBA JOTOIHUTEIbHAS TOJACPKKA
rocyapcTBa HE HyXHa, OHAa JIMIIb MEIIAET EeCTECTBEHHOMY OTOOpY
IOPEINPUITHI B X0JI€¢ KOHKYPEHTHOU OOPHOBI;
1) B OOJNBIIMHCTBE PA3BUTHIX CTPAH MPEANPUHUMATEIN HE OKa3bIBAIOT CKOJIb ObI
TO HU OBLJIO 3HAYUMOTO 3HAUEHUSI HA SKOHOMUKY.

8. IlpenmpuHumarens — 3TO:
a) BCerJia HOBaTop;
0) 1 COOCTBEHHUK, U OPraHU3aTOP, U YIPABISIOMINM;*
B) BCerJia COOCTBEHHUK CPEJICTB MTPOU3BOICTBA;
I') TOT, KTO JJA€T JICHbI'M Ha OpraHu3alliio O13Heca.

9. IlpeanpusTusi HE MOTYT HAXOJIUTHCS
a) B 4aCTHOUM COOCTBEHHOCTH;
0) B rocyapCTBEHHON COOCTBEHHOCTH;
B) B COOCTBEHHOCTH OOIIECTBEHHBIX OpraHU3allHil;
T') IPaBUJIBHOTO OTBETA HET.*

10. IlpennpunumMarenbckass UHAUBUAYaIbHAsT TPYAOBas NEATEIbHOCTh —
3TO ACSTENBHOCTb,
a) B KOTOPOH TMpHUMEHsIeTCS HaeMHBIH TpyH; *
0) mpu KOTOPO HE HA/I0 TUIATUTH HAJIOTH;
B) IPUHOCSIAs HEBBICOKUN JTOXO;
') KOTOpasi OOBEAUHSET KAlUTa bl MHOTHX JOJIEH.

11. ITpeannpruHUMATEIBCTBO — 3TO
a) AaKTHMBHAas KOMMepYecKas JIeITeIbHOCTh B OCHOBHOM CIEKYJSTHUBHOTO
XapakTepa ¢ IeJNbl0 MPUOOPETeHHUsS MaKCUMalIbHOM HE BCerja 3aKOHHOM
NpUOBLIH;
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0) camocTosITeNbHAS, THUITUATUBHAS IEATEITLHOCTH IO TIPOU3BOJICTBY TOBAPOB U
YCIIYT C IEJbI0 MOJyYeHUs NPUObLIH; *
B) IEPEXO0J] rOCYIapCTBEHHON COOCTBEHHOCTH B PYKH YACTHBIX JIUILI.

12. Kakue wu3 Ha3BaHHBIX TOJIOKEHUN SBJISIOTCS OTIMYUTEIbHBIMU
yepTaMu MpeANPUHUMATENbCTBA:
a) CaMOCTOSITENIbHOCTb U SKOHOMUYECKasi CBO00/1a e TEIbHOCTH;
0) IeATenbHOCTh MPEeANPUHUMATENS CBsI3aHAa C PUCKOM M HEOIPEACICHHOCTHIO
ycliexa Ha4aToro Jena;
B) 3TO - Mr00as AeATeIbHOCTb, IPUHOCSIIA NPUOBLIb;
T) 9TO - TBOpUYECKas IEATEIHHOCTh, HAMPABICHHAS HAa TOWCK U PEaU3aINIo
WHHOBAIUU

13. Yro u3 mNpemIoxKEHHOTO CIUCKa OTHOCHTCS K HWH(]pacTpykType
[pEAIPUHUMATEIIBCTBA?
a) OupxKU; 0) uHbOpPMAaIMOHHBIE CETH;
B) CHUCTEMBbI CTPaxOBaHUsI PUCKOB;
I') ydeOHBIC 3aBEICHUS U LICHTPHl YCKOPEHHOTO O0YUYEHHS;
1) BCE BBIIIETIEpEeUnCIeHHOE. *

14. Kakas u3 yka3aHHBIX (YHKIUNA HE sBIseTcs (YyHKIUEH

peanpUHNMaTEIbCTBA:
a) pecypcHasi QyHKIIHS; 0) oO1IesKoHOMUYECKas; B) KOHTpOJIbHAsA *
') TBOPYECKO-TIOUCKOBAs (HHHOBAITMOHHAS ) (DYHKITUS 1) MApKETHUHTOBast

3. Pewenue npakmuxko-opueHmupo8anHulx 3a0ay

—  Dkonomuyeckas 1abopamopusi

1) PackpoiiTe CyTh TPUHIMIIOB BEACHUSA MPEINPHHUMATEIHCKON
JeSITEIIBHOCTH

2) Kak BBl mymaere, 4TO BaXXHO IS TPEANPUHUMATENS B YCIOBHUSX
UHQISIIUN: YCTAaHABIMBATh BOCCTAHOBUTEIBHYIO IIEHY WM TIEPBOHAYAIBHYIO
croumocTh? [Touemy?

4 Occe
«"'ymaHHBII MEHEHKMEHT 3 (HEKTUBHEE arpeCCUBHOTOY.

Tema 2.2. Tunoorus npeanpuHAMATEIbCTBA

- 2 yaca— ouHoe: ( —3aouHOe 0OyUeHHE

Cooeparcanue. Knaccuduxanus peaNnpUHUMATEILCTBA. HeszakonHoe
NPEANPUHUMATEIIBCTBO M JDKCIPEANPUHUMATENbCTBO. THUMBI U BUJIBI
peATPUHUMATEIbCTRA.

[IpennpuHUMAaTENHCTBO Ha PHIHKE IIEHHBIX Oymar. [IpeanpuHUMaTenbCcTBO Ha
pbIHKE OaHKOBCKUX YycIyT. [IpeanpruHUMaTenbCTBO Ha PHIHKE CTPaXOBBIX YCIYT.

[Tocpennnueckoe NpeATPUHUMATEILCTRO. [IpennpuHumaTenbcKas
NeSATeTLHOCTh 00pa30BaTEIbHBIX YCIYT.
1. Bonpocu:

- Kakue BubpI IpeqnpHHUMATENBCKON 1€ATEIbHOCTH Bbl 3HAETE?
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— UTto Takoe moCpeIHNUECKOE MPEANTPUHUMATEIIHCTBO?

— HazoBure OCHOBHBIE PU3HAKU KJaccuduKanuu
NpeANPUHUMATENIbCTRA.

— HazoBuTe OCHOBHBIE TUIIBI NPEANPUHUMATEIHCKON NI TEILHOCTH.

— IlepeuncnuTe riaBHbIe MPU3HAKU TPEATPUHUMATEILCTBA.

— [Ilo xakuM KpUTEpPHUSM MOXKHO CYAUTH 00 YCTOMYMBOCTH, HAJEKHOCTU
bupmbI?

— Beakyro 1m XO3SMCTBEHHYIO JIESITEIbHOCTh MOYHO CUYUTATh
NpEANTPUHUMATEICTBOM ?

— UYto Takoe Mpou3BOICTBEHHOE MPEANTPUHUMATEIIHCTBO?

— UYem xapaktepusyercs  (UHAHCOBO-KPEIUTHOE  MpEANpPUHUMA-
TEJIBCTBO?

— HazoBute npodeccruoHanbHBIX YYaCTHUKOB MPEANPUHUMATENHCKON
NeATEeTLHOCTH Ha PHIHKE IIEHHBIX OyMar.

— Kakue BUIIbI TPEANPUHUMATEIBCKON NS TEIbHOCTU OCYIIECTBISIOTCS
Ha pPbIHKE IIEHHBIX OyMar?

— UYeM xapakTepHU3yeTCsl CTPaxoBas AEATEIIbHOCT?

— Kakue CcTpyKkTypbl 3aHUMAIOTCS NPEANPUHUMATEIBCKON AesTeNb-
HOCTBIO Ha pPBhIHKE 0OaHKOBCKUX yciyr? Kakwe oHM cOBepIIarOT omepamnuu Ha
pBIHKE?

— HazoBute mnpodeccnoHaTBHBIX  YYACTHUKOB  MOCPEIHHYECKOU
MPEANPUHUMATENIBCKOMN AEATEIbHOCTH.

- Kakue ¢popmbl npenpuHUMaTeNbCKON AESTEIHHOCTU MPEACTABICHBI
B 00JIaCTH COIMANBHO-KYJIBTYPHOTO cepBuca’?

- Kakumu npuzHakamu XapaKTEpU3yETCs CTPAaxoBas AEATEIIbHOCTh?

- IloueMy BBIOEHSAIOT CETOAHSA TaKOM BUI AEATEIBHOCTH, Kak
KOHCYJIbTaTUBHAsA?

- IIpoananu3upyure nepCcneKTUBbI KOHCAITUHTOBOM AEATEIIbHOCTH

- OxapakTepu3yiTe HE3aKOHHOE€ U  JDKENPEeANPHUHUMATEIbCTBO.

2. Pewienue 3axkpennsarowux mecmos.
Buvibepu npasunvhuiii(vie) omeem(vi):
1. HemobpocoBecTHasi KOHKYPEHIIUS - 3TO:
a) yCTaHOBJICHHE MOHOIOJIbHO BBICOKHUX II€H;
0) co3aHne UCKYCCTBEHHOIO Je(hUIIMTa TOBAPOB HA PHIHKE;
B) pa3riiaiieHne KOMMEPUYECKON TailHbI 0€3 COTJIacus €€ BIIaJIeNbIla;
T') pa3zen pblHKA M0 00bEMY MPOJaXK U 3aKyTOK;
1) HaBSI3bIBAHME KOHTPATeHTY HEBBITOIHBIX YCIOBHM JIOTOBOPA.
2. X03sSUCTBYIONUM CyOBEKTOM Ha (DMHAHCOBOM PBIHKE HE SIBJISIETCS:
a) TOCYJIapCTBEHHBIN BHEOIOHKETHBINA (DOHT;
0) cTpaxoBasi KOMIIaHMUS;
B) KPEIUTHBINA MOTPEOUTETHLCKUI KOOTIEPATHUB;
T') TU3UHIOBasi KOMITAHMUS;
1) BCE MEPEUNCIICHHbBIE CYObEKTHI.
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3. ®UHAaHCOBOH YCIyTrOM HE SIBISETCS:
a) OOMEH BaJIIOTHI;
0) MHKaccalus JEHEKHbBIX CPEJICTB,;
B) BaJIIOTHBIE JICHEKHbBIE TIEPEBOIbI;
I') BeJlcHHE 0AHKOBCKUX CUETOB HOPUANYCCKUX JIUIL;
1) TOTpeOUTENILCKOE KPEITUTOBAHUE.
4. X03siCTBYIOUMI CyOBEKT Ha PhIHKE (PMHAHCOBBIX YCIYT - 3TO:
a) aynuTopckas pupma;
0) pormoBas Oupxka,
B) KpEeJIUTHAsl OpraHu3aIus;
T') BAIIOTHAs! OMpIKa;
1) dboHg0Bas OHpKa;
5. Kakue 13 Ha3BaHHBIX MOJ0KEHUN PABUIIBHO XapaKTEPUZYIOT
MIPOU3BOJICTBEHHOE MIPEANIPUHUMATEIIBCTBO:
a) 9TO - IPOU3BOJICTBO MPOAYKIIUU, PAOOT, YCIYT;
0) 9TO - HauboJIee pacpoCTpaHEHHBIN BU/I IPEANIPUHUMATENLCTBA B Poccuu;
B) OCHOBHOE TIOJI€ JICSITEIbHOCTH - IIPOU3BOJICTBCHHBIC TIPEATIPUSATHS,
T) 3TO - HauboJIee PUCKOBOE MPEANTPUHUMATEIIBCTRO;
1) 3TO - CaMblid TPOCTOM BUJ IPEANPUHUMATEIHCTBA.
6. Kakue u3 Ha3BaHHBIX BApUAHTOB MPABUIIHBHO XapaKTEPU3YIOT
KOMMEpYECKOE MPeITPUHUMATEIHCTBO:
a) ero CoJepKaHue COCTABJISIIOT TOPrOBO-OOMEHHBIE OTIEPAIIHH;
0) HTO HaUMMEHEee PacIpOCTPAHEHHBIN BU MpeaNpUHUMATENLCTBA B Poccuuy;
B) TpeOyeT XOpOoIlero 3HaHUSI PHIHOYHON KOHBIOHKTYPHI;
I) Kak ImpaBuio, He TpeOyeT 0coO0ro CrenranTbHOro 00pa3oBaHMUs;
1) 9TO HambOoJee CIOKHBIM BU MPEANPUHUMATEIILCTBA

um.n.

3. Pewienue npakmuxo-opuenmuposanubix 3a0ay
- Pewenue ketic-cumyayuii
1) CereBoii MapKETHHT

5 . Kpocceopo «Knaccugpurxayus npeonpuHumamenscmeay

Tema 2.3. Coaepxanue npeanpuHNMATEIbCKON AeSITeJIbHOCTH
- 4 yaca — ouHoe: () —3aouHOe OOyUEHHE

Cooepoicanue. CylmHOCTh MNpeANIpUHUMATENBCKOU cpeabl.  KoHKypeHIius.
[IpennpuHUMaTenbCTBO M 3KOHOMHUYEcKass cBoOoma. Ilomsitue oOBeKTa,
cyObeKTa mpeAnpuHuMaTenbeTBa. DHU3MUECKHE W IOPUIMYECKHE Juna —
CyOBEeKTHl TpeANpUHUMATENbCKON JaesTenbHOCTH. [IpaBa u  00s3aHHOCTH
npeanpuaumMarenei. ConuanbHas 3a0iUuTa NpeJIpUHUMATENIeH U OXpaHa MpaB
norpedureneil. JInuHple kauecTBa NpeAIpUHUMATENIEH
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1. Bonpocw:

— Kaxkue tpeGoBaHus NMPEenbABIAIOTCS K JUYHOCTH MPEANPUHUMATEIIS?
Bce nu mro1u MOTYT CipaBUTHCS C TAKUMU TPEOOBAHUSMU?

— MU3BecTHO, YTO XO3SMCTBEHHAsT CaMOCTOSITEIBHOCTh MPEAIojaraet
COBOKYITHOCTB ITPaB M OTBETCTBEHHOCTH MPEANPHUITHS KaK IOPUIUIECKOTO JIUIIA.
HazoBuTe mpu3HAKN NMPUBJICUCHUS TIPEINPUITHS — FOPUIAICCKOTO JIUIIA.

— KoHKypeHTHBIE TPEHMYIIIECTBA OTPACIIH.

— KonkypeHTHbIE penmMyIIiecTBa (UPMBI.

— Ilonsarue kiroueBbIx HAKTOPOB ycrexa (GUPMBI.

2. Pewenue 3axpennarowux mecmos.
Buvibepu npasunvusiii(vie) omeem(vi):
l. Kakue u3 Ha3BaHHBIX MO3ULMKA MPABUIBHO XapaKTEPHU3YIOT IpaBa
IPEAIPUHUMATEIICH:
a) CaMOCTOSITEIbHO IUIAHUPOBATh CBOIO ACSATEIBHOCTS;
0) caMOCTOSITEILHO YCTaHABIMBATh (DOPMBI M CUCTEMBI OTUIATHI TPY/IA;
B) YCTaHaBIMBATh 3apa0OTHYIO IJIATy HUKE MPOKUTOUYHOIO MUHUMYMA;
I') OTKpBIBATh CueTa B JIIOOBIX OaHKaX;
1) 3aHUMATbCSl BHEIIIHEAKOHOMUYECKOU JIeSITEIbHOCTBIO;
€) MmoJiy4aTh IOMOIIb U3 OIOJIKETa B Ciiydae OaHKPOTCTBA.
2. CyObeKTOM NpearpuHUMATEIHCTBA MOTYT OBITh:
a) JeecrnocoOHbIe (PU3NUECKue JIUIa;
0) IOpUIUYECKHE JTUIA - KOMMEPUYECKHE OpraHu3allluu;
B) rpaxnane P® moboro Bo3pacra;
r') TrpakJaHe UHOCTPAHHBIX TOCY/IapPCTB;
1) nuia 0e3 rpakJIaHCTBa,
¢) paOOTHHUKHU MUJIUIIUHA, BOCHHOCITYXAaIIHe.
3. Ilpu3HaKoM IOpUINYECKOTO JIUIA HE SIBJIAETCS:
a) OpTraHU3allMOHHOE €IUHCTBO;
0) uMyIleCTBEHHAass 000COOJIEHHOCTD
B) Hajguyue neyaru;™
') CaMOCTOSITEIbHAs UMYIIIECTBEHHAs] OTBETCTBEHHOCTh 110 CBOUM
00s3aTCILCTBAM;
1)  BBICTYIUICHHE B IPaXXJaHCKOM 000pOTe OT COOCTBEHHOTO HMEHH.
4. HenocroBepHas pekiama:
a) IUCKPEIUTUPYIOT JIUL, HE MOIb3YIOIINXCS PEKIaMUPYEMbIM TOBAPOM;
0) UCIOIB3YET TEPMUHBI B IIPEBOCXOIHOM CTEIEeHHU; ™
B) IIOPOUYHUT rOCY/IAPCTBEHHBIE CUMBOJIBI;
T') cofieprKaias OCKOpOUTETbHBIC CPABHECHHSI,
1) BCE MEPEUUCICHHOE.
5. B npeanpuHUMAaTENnbCKON AEATEIIbHOCTH KOHKYPEHIUSA - JTO:
a) COpEBHOBAHUE, COCTA3ATEILHOCTh MEXK/Ty PA3TUYHBIMU JIUI[AMU B
JIOCTHXKEHHMHU OJTHOM M TOM K€ 1ICJIH;
0) HEIOMTYCTUMOCTH UCTIOJIb30BAHUSI TPAXKIAHCKUX MPAB B LIEJISAX OTPAHUYCHUS
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NEeSATEeTbHOCTH;
B) COCTSI3aTEILHOCTh XO3IMCTBYIOIIMX CYOBEKTOB, KOTJIa ©X CAMOCTOSITEIIbHBIC
nercTBrs 3QPEKTUBHO OTPAHUINBAIOT BO3MOYKHOCTh KaXKIOTO U3 HUX
OJTHOCTOPOHHE BO3/ICHCTBOBAThH Ha OOIIME YCIOBHsI OOpaIlieHHs TOBAPOB Ha
COOTBETCTBYIOIIIEM TOBAPHOM PBIHKE;
I') OTKa3 MMOJIb30BaTEIs MO JIOTOBOPY KOMMEPUYECKOW KOHIIECCHH OT TOJTyYCHHUS
aHAJIOTUYHBIX TPaB y APYTHX MPaBooOIagaTeleH;
1) BCE TIEPEUNCIICHHBIC ONIPEICTICHUs BEPHBI.*

u m.n.

3. Pewenue npaxmuxo-opueHmupo8anHHuix 3a0ay
- DKoHOMHUYECKas Taboparopus
«Ompenenenre BHUAOB OTBETCTBEHHOCTH INpEINPHHUMATENEH MO0 aHaIu3y
3aJIlaHHBIX CUTyauui». PaboTa B MaJIbIX Ipynmnax
Bukropuna «BepHo-HeBEpHO»

4. Hoxnaowi:
- Ilpasosas 3awyuma nompebumeneu.
- Ilpasosas 3awuma npeonpunumameret

5. Huckyccus no doxnadam

Tema 2.4. OpranusanmoHHbIE U TOCYAAPCTBEHHO-TIPABOBbIE OCHOBBI U
(opMBI NpeANPUHUMATENbCKON 1eATeIbHOCTH

- 2 yaca— ouyHoe: () —3aouHoe 00yueHue

Cooeporcanue. COOCTBEHHOCTh U OCYIIIECTBICHUE MPEANPUHUMATEIHCKON
nesitenbHOCTH.  OCHOBHBIE ~ THUIBI  OPTaHU3AIIMOHHO-TIPABOBBIX  (HOpM
OCYIIECTBJICHUSI MPEANPUHAMATEIICKON AeAarenbHocTH. Kommepueckue u
HEKOMMeEpYeCKue opranuzanuu. I[IpeanpuHuMarensckas AesITEIBHOCTh 0e3
00pa3oBaHus IOPUIUIECKOTO JIHUIA, XO3SIMCTBEHHBIE TOBAPUIIIECTBA U OOIIIECTBRA,
IPOM3BOACTBEHHBIE  KOOIEPATUBBI,  YHHUTAapHbIE  TOCYJApCTBEHHbIE U
MYHHIUITATBHBIE TTPEPUSITHA.

1. Bonpocni:

— Kakue opranuzanuonHo-mpaBoBsle (Gopmbl OuszHeca Bwl 3Haere?
JlaliTe UM XapaKTEPUCTHUKY.

— Ha xakue BuIBl mNOApa3ieseTCs MNpEANpPUHUMATENbCKAs —J1es-
TETHHOCTh B 3aBUCHMOCTH OT KOJTMYECTBA yUACTHUKOB?

— K kakomy kiaccu(puKallMOHHOMY NpPHU3HAKy OTHOCHTCS TaKOM BHJ
IpeIpUHUMATEIbCKOM JeSITENIbHOCTH, KaK HU3KOpEeHTa0eIbHOe
PEANPUHAMATEIHCTBO?
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— Mormu Ob1 Bwr co3math Hacrosilee akIMOHEPHOE OOIIeCTBO, HE
cyuTas OOydYarolIero KOMIIOHEHTa NPUKIAJHON HKOHOMHUKU «MoioaexHas
KOMITaHUs» ?

— Kakoe npeanpuste Bbl MOTau Obl CO31aTh? /€IMHOMNYHOE WU
napTHEPCTBO/

— Krto sBnsiercs BnanenbiieM akiiHOHEPHOTO 00IecTBa?

2. Pewenue 3aKpenisaiouux mecmos.
Buibepu npasunvusiii(vie) omeem(vi):
1. IlpenmpuHUMAaTENbCKAsS WHIWBHUAyATIbHAS TPYIOBas IEATEIHHOCTh —
ATO JIEATEIHHOCTD,
a) B KOTOPOIl HE MPUMEHSIETCA HAaeMHBIN TPpyHd; *
0) pu KOTOPOI HE HAJIO TUTATUTH HAJIOTH;
B) IPUHOCSINAS HEBBICOKUN JTOXO;
T') KOTOopasi 00beIUHSCT KaluTaIbl MHOTHX JTFO/ICH.
2. ToBapuIIeCTBO XapaKTepU3yeTcs KaK MpeanpusTie, KOTopoe:
a) JIETKO CO3/1aTh;
0) CBOMIM BIIJICNIbIIEM CUHTACT aKIIMOHEPOB;
B) IMEET HAJIOTOBBIE MPEUMYIIIECTBA TI0 CPABHEHHIO C KOPIIOpAIUEii;
r) BepHo (A) u (B). *
3. UnauBuayanbHas pupma — 370:
a) MpeaNpHUITHE, KOTOPOE OYCHB TPYAHO OPTaHNU30BATh;
0) mpeanpusTre 00Jiee YeM C OJTHUM BIIAJICIIBIIEM;
B) TPEINpPUSATHE, KOTOPOE IO POCCHUICKOMY 3aKOHOJIATEIhCTBY HMEHYETCS
X035CTBEHHBIM OOIIIECTBOM C €AMHCTBEHHBIM Y4aCTHUKOM;™
T') 00IIECTBO C OTPAHUYCHHOU OTBETCTBEHHOCTHIO.
4. BeiciiM OpraHoM yIpaBiieHUs aKITMOHEPHBIM OOIIECTBOM SBJISETCS:

a) ob1ree coopaHue aKIIMOHEPOB;* 6) COBET TUPEKTOPORB;
B) ) MpaBJICHUE; ) peBU3HOHHAsA KOMUCCHUS
5. Kakue npeanpusitus OTHOCSTCS K KOMMEPUYECKUM OpraHu3aIusM:
a) ToBapuIlecTBa; * 6) MPOU3BOJCTBEHHBIE KOOTIEPATUBBI; *
B) oOmiecTBa; ™ r) poHmabL;

6. Kak pacnpenensitorcst npuObUIM U YOBITKHA MEXKIY Y4aCTHUKAMU
MOJTHOTO TOBapuinecTBa: HazoBurte nmpaBuiIbHBIC BAPUAHTHI OTBETOB
a) paBHBIMU JOJIAMU;
0) IPONOPIIMOHATIFHO UX JIOJIIM B CKJIQAOYHOM KamuTanie;™
B) TI0 TOTOBOPEHHOCTH YYaCTHHUKOB.
7. Kakue 13 mepeyucieHHbIX MapaMeTPOB OTHOCATCS K OCOOCHHOCTSIM
oOmecTBa ¢ orpaHndeHHOM 0TBETCTBEHHOCTHIO (O00):
a) unciyio yuactTHukoB OOO He periaMeHTHPOBAHO;
0) uncio yuacTHUKOB He Oosiee 50 yenoBek;™
B) MUHUMAJIbHBIN pa3Mep YCTaBHOTO KaluTala He perjJaMeHTUPOBaH;™®
I') MUHUMAaJIbHBII pa3Mep YCTaBHOTO KamuTana AoJikeH ObITh He MeHee 100
MUHHMAJIHBIX Pa3MepOB OILIATHI TpyAa
8. HazoBute npenmyiecTa akiioHepHoro oodmiectna (AO):
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a) CrocoObl TIPUBJICKATh JOMOJHHUTEIbHBIE WHBECTHIIMM ITyTEM BBIITyCKa
aKnui;*
0) aKIIMOHEPHI HE HECYT HUKAKOM OTBETCTBEHHOCTH 10 00s13atenbeTBamM AQ;
B) aKIMOHEPHI HECYT OTBETCTBEHHOCTH no o0s3aTenbCTBaM AO
CTOMMOCTbBIO CBOMX aKI[UH;™*
I') YBEJIUYMUBAIOT MPEANPUHUMATENHCKUE PUCKH

9. OTnuuust OTKPBITHIX aKIIMOHEPHBIX 0011ecTB(OAQ) OT 3aKPBITHIX
akroHepHbIX 001ecTB(3A0):
a) MOPAIOK BhIMycKa U mpojaxu akiuii OAQO HOCUT OTKPBITHINA XapakTep;™®
0) akuu 3AO pacnpeaensroTcs TOIBKO CPEAH €T0 YIPEIUTeNeH;
B) MUHHMAJIbHBIN pazMep yctaBHoro kanutana OAO He pernmamMeHTHpOBaH;*
r) yctaBHbld KanuTtasl OAQO pomxeH coctaBisiTh HE MeHee 1000 MUHUMAJIBHBIX
pa3MepOB OILIATHI TPY/A;
1) 4rciio akimoHepoB B 3A0 He orpaHU4eHO;
€) uucio akiuoHepoB B 3A0 He 10/KHO OBITH 60J1ee 50;
) yrcio akimoHepoB B OAQO He orpaHu4eHo. ™

10. Kakue w3 Ha3BaHHBIX [MO3MIMK OTHOCSTCS K IPEUMYIIECTBaM
MPOU3BOICTBEHHBIX KOONIEPATUBOB:
a) mnpuObBUIb  KOOMEpaTWBa  pacHpenessieTcs MeXAYy €ro  4ieHaMH
MPONOPIMOHATIBHO UX MasM; *
0) mpuOBLTL KOOTIEPATHBA PACTIPEICTSETCS MEKY €r0 WICHAMH B COOTBETCTBHUH
C X TPYJIOBBIM BKJIAJIOM;*
B) YKCJIO WICHOB KOOTIEpATHBA 3aKOHOAATEIILCTBOM HE OTPaHUYCHO;*
T') YUCJIO YWICHOB KOOIIepaTUBa JOJIKHO ObITh HE MEHEE 5 YEIIOBEK
) BCE WICHBl KOONEpaTWBa WMEIOT paBHBIE IMIpaBa B  YIPaBICHUU
KOOTIEpaTHUBOM;*
€) KaXX/Ibli 4JIeH KOONepaThBa HECET OTPAHUYECHHYIO CYOCUIHAPHYIO
OTBETCTBEHHOCTh IO JI0JITaM KOOTepaTuBa.

11. Kakue neicTBUs MMEET MPABO COBEPIIATH YHUTAPHOE MPEINPHUSTHE
Ha IpaBe XO3sIIICTBEHHOTO BeJeHUs 0€3 COorjlacusi COOCTBEHHUKA - YUPEAUTEIIS:
a) Mpo/aBaTh HEABUKUMOE UMYIIECTBO;
0) caBaTh HEJIBMXKMMOE UMYIIIECTBO B apeHy;*
B) CAMOCTOSITENILHO PACTIOPSKATHCS ABUKUMBIM UMYIIIECTBOM; *
') TOJIH30BATHCA UMYIIECTBOM B COOTBETCTBHHM C €r0 Ha3HAUYEHWEM W BUIAMHU
NEATETLHOCTH MPEAIPUITHS;*
1) BIaJIeTh UMYIIECTBOM, 3aKpeIlIsis ero Ha Oanance.*

12. Kakve w3 Ha3BaHHBIX BAPHUAHTOB TMPABWIBHO XaPaKTEPHUIYIOT
KOMMEPUYECKOE MPEAIPUHUMATENIBCTBO:
a) ero coJiep>KaHre COCTaBISIOT TOPrOBO-OOMEHHBIE OTIepalii;
0) 3TO HaMMeHee paclpoCTPaHEHHbBIN BUJ peIpuHUMaTenbcTBa B Poccuu;
B) TpeOyeT XOPOLIEro 3HaHUs PhIHOYHON KOHBIOHKTYPBI,
I') KaK MpaBujo, He TpeOyeT 0co00ro CrenuaibHOro 00pa30BaHuUs;
1) 3TO HauOoJee CIOKHBIM BU NPEANPUHUMATEIbCTBA

13. Ponp BeHuypHOro KamuTajga B pa3BUTUM W PacCHpOCTpaHEHUU
IPEeANPUHUMATENHCTBA 3aKII0YaeTCs B...
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a) MOMCKe U pa3paboTke IP(PEKTUBHBIX METOIOB YIIPABICHUS
0) nmpenocTaBIeHUs 3a€EMHOI0  KalnuTaja Mo peann3aluio HOBol uaen™
B) pacuIMpeHue 00bEMOB BbITyCKa (PUPMBI IIyTEM NIPUBJICUYEHUS
JIOTIOJIHUTEIBHOIO NIEPCOHAA
I') BMUCCHH aKIUH MPEeANPUHUMATENBCKON (PUPMBbI
1) OKa3aHHE KOHCYJIbTAlMOHHBIX U IOPUANYECKUX YCIYT MIPEANPUHUMATEIIO
14. Ecnmu HECKONbKO YYaCTHMKOB KOMMEPYECKOM OpraHu3allMd HECYT
OTBETCTBEHHOCTh IO €€ 00sA3aTeNbCTBAM BCEM NPHUHAUICKAINIMM UM
UMYIIECTBOM, a JJIsl IPYTUX €€ YYACTHUKOB PUCK YOBITKOB OIpaHUYEH CyMMOM
BHECEHHBIX UMM BKJIJIOB, TO TaKasi KOMMepYECKasi OpraHu3alus SBISIETCA:
a) MOJIHBIM TOBaPHILECTBOM,;
0) 00IIECTBOM C OIPAHUYEHHON OTBETCTBEHHOCTHIO;
B) TOBapHILIECTBOM Ha Bepe; +
I') OOLIECTBOM C JONOJHUTEIBHON OTBETCTBEHHOCTHIO;
1) IPOU3BOJICTBEHHBIM KOOIIEPATUBOM.
1) IPOU3BOJICTBEHHBIM KOOIIEPATUBOM.
Hm.n.

3. Pewenue npakmuxo-opueHmupos8aHublx 3a0ay

— DKoHoMUUecKas 1abopamopus

AHanu3  OpraHM3allMOHHO —  MPaBoOBOM  (OpMBI  perucTpanuu
MPEINPUSITHUSA.

4 . Kpocceopo «llpeonpunumamens

Tema 2.5. I'ocyaapcTBeHHOe peryJiMpOBaHHe NPeINPUHAMATEIbCKOM
AeAITeJIbHOCTH

- 2 yaca — ouHoe: () —3aouHoe 0O0yueHHe

Cooepoicanue. JIulieH3UpOBaHUE OTICIBHBIX BHUIOB JAcsATeabHOCTH. CucTeMa
roCyJ1IapCTBEHHOMN MOAJIEPKKHU U PETYINUPOBAHUS MPEIITPUHUMATEIBCKON
JESITEILHOCTH, XapaKTEPUCTHKA KOHIEMNIMA TOCYyJAapCTBEHHON IOJMTHKH.
Cranpaptuzanus u cepTUuUKaIIHS. TexHuueckue perJIaMeHThI.
l'ocynapcTBeHHass ~ mojjepkKKa  MOJOAEKHOMY  MNPEANPHUHUMATEIILCTBY.
l'ocynmapcTBeHHBIE CTPYKTYpPHI OOECIEUHBAIONINE PA3BUTHE M IOIJACPKKY
npeAnpUHUMATENbCTBY. [IpaBoBasi r(paMOTHOCTh MIPEANTPUHUMATEIIS.

1. Bompocwi:

— Kakue oTpaciu npaBa CBA3aHbI C TPEANPUHUMATEIBCKUM MTPABOM?

— llepeuncnure HEKOTOPBIE MPaBa NPEANPUHUMATEIICH.

— Ilepeuncnure HeKOTOpBIE TpaBa NOTPEOUTENEH.

— Kakue BUIbI OTBETCTBEHHOCTH 332 COBEPIICHHBIC B
PEANPUHUMATENTHCKON chepe MPOTUBOIIPABHBIE ICSTHHSI MOTYT HACTYITUTh?
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— Ilepeuncnure yupeauTenbHBICE JOKYMEHTBI, HEOOXOIUMBIE IS
perucTpalnuu nNpearnpusaTs, o0ye TpeOOBaHUs K YUPEIUTEIbHBIM TOKYMEHTaM
IOPUANYECKUX JIUIL.

— OO1ue NoJIoKEHUs 0 TOCYaPCTBEHHOM pEeruCTpaliui.

— llocraHoBKa Ha y4eT KOPUAMYECKOTO JIMIA B PA3JIMYHBIX OpraHax.
JIoKyMeHTBI, HEOOXOAMMBIC TIPH TIEPBUYHON PETUCTPAIIUN IOPUIUICCKUX JIHII.

— Ilpouenypa perucrpaiud HMHAUBHUAYAIBHOTO MOPEAIPUHUMATEIS.
OTKa3 B rOoCy1apCTBEHHOW PETUCTPALUH.

— JluneHsupoBaHHUE.

2. Pewenue npakxmuxo-opueHmuposaHHulx 3a0ay
- OxoHomuueckas 1abopamopusi
Pa3paboTtath 3TaTHOCTh PETUCTPALIMH CIISAYIOIIMX BUIOB OM3HEcCa:
1. CraHIus TEXHUYECKOTO 00CTyKMBaHHUS.
2. IIpou3BOJCTBO MPOXJIAIUTEIbHBIX HAITUTKOB.
3. Ilpomaxka u pacpocTpaHEHHE Ta3eT.
4. CTpoHUTENBCTBO.
OO0ocHOBAaTh:
" BBIOOP MEXIY GU3HUUECKUM U IOPUIANYECCKUM JIUIIOM;
" BBIOOP OPraHU3aUMOHHO-TIPABOBOM (HOPMBI.

['ne Ob1 1 MOYEMY BBI Pa3MECTHIIN KXY U3 IEPEUUCICHHBIX HQUpPM:
~  OEH30KOJIOHKA,
- XUMUYECKUU KOMOUWHAT,
- CaHaTopHuH,
- aBTOMAarasuH.
3.Kpyanwouii cmon «l'ocynapcTBeHHas MoOJAepKKa CyObEKTOB Majloro OM3Heca B
3apyOeKHBIX CTPAHAX ».
Bormpocs! 1i1st 06CyKaeHus:
1. OGneruenre HAJIOrOBOTO OpEMEHHU 1 JOCTyNa K KPEIUTHBIM PEeCypcam.
2. IToBeimenne 3¢ hEeKTUBHOCTH TOCYJAPCTBEHHBIX U HETOCYAaPCTBEHHBIX
WHCTUTYTOB MOACPKKHA MAJIOTO TIPEANPUHAMATEITHLCTBA.
3. OnTuMm3aIus TocyAapCTBEHHOTO PEryIupOBaHUS IPEANPUHUMATEITHLCTBA.

Tema 2.6. Oco0eHHOCTH Ppa3BUTHUA W COBEPUHICEHCTBOBAHHE MAJIBIX
npeanpusaTHH
- 2 yaca — ouyHoe: ( —3aouHoe 0OyUueHHE

Cooeporcanue. Manoe mNpeaNpUHUMATENBLCTBO W €r0 poJib B  Pa3BUTHU
CepBUCHOU JHesTenpbHOCTH B Poccuu. DOpMBI TrOCynapCTBEHHOM ITOIAIEPKKHU
pa3sBUTHUS MaAJIOT0 NPEANPUHUMATENBCTBA U UX COBEPLICHCTBOBAHUE

1. Bonpocwi:
— Kakue opraHnu3zaiiuv OTHOCATCS K MAJIOMY TTPEANPUHUMATEIIbCTBY?
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— Ha3zoBute kpuTepun OTHECEHHUS CYOBEKTOB PHIHOYHONW 3KOHOMHKHU K
cyOBbeKTaM Mayioro npeAnpUHUMAaTEIbCTBA

— KakoBbl KOJIMYECTBEHHbIE U KAaUE€CTBEHHBIE XapaKTEPUCTUKU MaJOro
ouzneca?

— IlpoBeguTe comocTaBlieHHME  OTEUECTBEHHBIX U  3apyOexHBIX
KPUTEPUEB OTHECEHMSI K MAJIOMY IPEANPUHUMATEILCTBY.

- Kakue COLIMAJIbHO-D)KOHOMHYECKHUE byHKIMH BBITIOJIHSET
COBpEMEHHBIN Majblii Ou3Hec?

— OxapakTepu3zyiiTe OCHOBHbIE TEHACHIMU  PA3BUTHA  MAJIOTO
peanpruHUMaresnseTa B Poceun.

— KakoBbl npenmyniecTBa Majaoro npeaIpuHIMAaTENbCTBA?

— KakoBbl  OCHOBHBIE  TPENATCTBUS  AJII  PAa3BUTHUS  MaJlOTo
IpEANPUHUMATENBCTBA?

— Ha3oBuTe OCHOBHBIE NPHUHIMIBI TOCYJAPCTBEHHON MOANEPKKU
MaJjoro NpeanpuHUMATENbCTBA B CTPAHAX C PA3BUTON PHIHOYHONM SKOHOMUKOMN ?

— B 4em cocTodaT npeumyniecTBa MalibIX NPEANPUSATUN 110 CPABHEHUIO C
KPYIHBIMU?

—  UYewm o0ObBsicHsieTCs c1aboe pa3BUTHE MAJIOTO NPEINPUHUMATEILCTBA B
Poccun? KakoBbl pe3epBbl €ro pocTa.

— HazoBute ocCHOBHBIE NpPOOJIEMBI [NaTbHEHUIIETO0 pa3BUTUS MAaJIOroO
IpeANpUHUMATENLCTBA B Poccun U onpeenuTe MyTu UX peleHus.

2. Pewienue 3axkpennsarowux mecmos.
Buvibepu eouncmeennbiii npasuibHblil 0meem.
1. K npeumymiectBaMm Majaoro Ou3Heca OTHOCUTCS:
a) HEOTpaHUYECHHOE (PMHAHCUPOBAHME;
0) KapbepHBIil pocT pabOTHHKA;
B) HEOIpaHWYCHHBIE CPEPBI 1EATEIHHOCTH;
I') CIOCOOHOCTH OBICTPO M THOKO MPHUCTIOCA0INBATHCS K TepeMeHaM. *
2. UnnuBuayanbHas pupma — 310:
a) MpenpUsITHE, KOTOPOE OYEHb TPYAHO OPraHU30BaTh;
0) npeamnpuaTre 60jee YeM C OJTHUM BIIaJIEIIbIIEM;
B) MpEINpUsATHE, KOTOPOE IO POCCHUHCKOMY 3aKOHOAATENbCTBY HMEHYETCS
X035CTBEHHBIM OOILIECTBOM C €IMHCTBEHHBIM YYaCTHUKOM; ™
') OOIIECTBO ¢ OrPAHUYCHHON OTBETCTBEHHOCTHIO
3. BaxHBIM HMHCTPYMEHTOM TOCYAapCTBEHHOTO COACHCTBHS MallbIM
MPEANPUATUSIM SIBIISIETCS:
a) CucreMa rocy1apCTBeHHbBIX 3aKa30B™*
0) [lepenaua rocyapcTBEHHBIX NPEANPUATUI B apEHy YaCTHOMY OU3HECY
B) ®opmupoBaHue ycTaBHOrO (POHIA MATIBIX IPEANPUITUN U3 CPEICTB OIOKeTa
r) CHUKEHUE TOCYIapCTBEHHBIX HAJIOTOB MaJIOMy OU3HECY
4. Tlogxon, B KOTOPOM K MaJbiM (upMaM mpoeiiaraercs OTHOCUTh
GbuUpMBI,  YIIOBIETBOPSIOUIME  CIAEAYIOIIMM  YCIOBHUSIM: HE3aBUCHUMbBIE C
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OTHOCUTEITFHO HEOOJNBINIOW JOJeH pbIHKA B PBIHOYHOM TIPOCTPAHCTBE.
YIPaBJsieMbI€ BIAJIENIBLIEM JIMYHO. DTO MOAXO]

a) BeuiexxranuHoim 0)/>x.K.Ban XopHa
B) bontonckooro Komurera BenukoOputanuu;* r) X.Bene

5. OcHoBHble uepTbl Masoro npeanpusitus no Jx.K.Ban Xopny
YUUTHIBAIOT

a) ACCOPTUMEHT, OTPaHUYEHUS, IMUHUCTPATUBHbIE IIPOLIENYPbI, MEHEKMEHT,
ynpasieHue.*
06) Pasmep ¢pupmsl, puHaHCHpOBaHHE, IEHOOOPAa30BaHUE, YIIPABICHHE
B) Pazmep gupmel, accopTuMeHT, puHaHCHpOBaHKE, IIEHOOOpa30BaHUE,
OTHOIIIEHHE C PIHKOM, YIPaBJI€HUE, MOUCK HHPOpMAIIUU
r) ATIMUHUCTPATUBHBIC MIPOLIETYPHI, MEHEI)KMEHT, YIIPABICHUE U
duHaHCHpOBaHHE

6. OcCHOBHbIE 4YepThl MAaJOro MPEANpPUATHS, PpPaCCMATPHUBAEMBbIE
POCCUHCKMMH yYEHBIMU-3KOHOMHUCTAMU IPAKTUKAMU
a) ACCOPTMMEHT, OTpaHUUYEHUS, aIMUHUCTPATUBHBIE NTPOLIEYPHI,
MEHEI)KMEHT, YIIPaBJICHUE.
0) Pazmep pupmsl, puHaHcupoBaHue, IeHOOOpa30BaHNE, MEHEIKMEHT,
yIpaBJECHUE.
B) Pazmep pupmbl, accopTuMEHT, puHAHCHUPOBaHUE, IIEHOOOpa30BaHNUE,
OTHOIIIEHHE C PIHKOM, MMOUCK HHpOopMaIuu.*
r) AJAMHHHCTpaTHUBHBIC MPOLEAYPHI, YIIpaBiIeHUE U (GUHAHCUPOBAHUE .

7. Bropou 3Tam pa3BUTHSA MAJIOrO NpEeaNpUHAMATENbCTBA B Poccnu mo
MHEHHUIO POCCUICKUX YUEHBIX OXBATHIBACT

a) SKCIEPUMEHTAIbHBIN 0) KoonepaTUBHOE JIBIKCHHE;*
B) IEpBbIE HOPMATHMBHBIC JOKYMEHTHI 00 apeHJe, MaJblX M COBMECTHBIX
IPEITPHUSITHSIX

I') LIMPOKOMACIIITa0Hasl TPUBATU3ALIUS
8. IlepBble HOpMATHUBHBIE TOKYMEHTHI 00 apeHJe, MajblX U COBMECTHBIX
NpeAnpuATUsIX ObLTM NpUHATHL B Poccuu B
a) 1989-1990;* 0) 1987-1988 B) 1985-1987 r) 1991-1992
9. 'ocynapcTBeHHast MOJIEPIKKA MaAJIbIX MPEANPUATHI 3aKIII0YAETCS B
a) OrpaHUYEHUH BJIACTU €CTECTBEHHBIX MOHOMOJINA;
0) mpenocTaBIeHUN OE3MPOIICHTHBIX KPEAUTOB;*
B) TPOM3BOJIbHOHN (hOpME OTYETHOCTH ISl MAITBIX MIPEATPUSITHIA,
') “THPOPMAITMOHHOMN ¥ KOHCYJIHTAITMOHHOW MOACPKKE, HO HE OTPAHNYUBACTCS
THUM, *
10. Kakoe npeanpusitie CUUTAETCS] MaJIbIM?
a) Cetb 13 35 TOproBeixX najnaTok «KopoBbEB U CHIHOBBSY;
0) CanoBelit koonepaTuB «O3epIioy;
B) CtpoutenbHoe 00beauHeHue «J{omM-5» ¢ 27 mTaTHBIMU COTPYAHUKAMU, 57
noyacoBukamMu u 10 paOOTHUKAMH HA MOJICTaBKH.
I') HEJIb3s CKa3aTh HUYETO OMPENEIEHHOTO0.*
11. CornacHo cTaTHCTHKE HaUOOJIbIlIEEe KOJIUYECTBO MAJIBIX MPEANPUATHI
pabotaet B chepe yciyr. DTO CBI3aHO C T€ YTO:
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a) TOCYJIapCTBO U KPYITHBIE (PUPMBI HETOCTATOYHO TUOKH, YTOOBI
yIOBJIETBOPUTH BECh CIIEKTP MOTPEOHOCTEHN 00IIeCTBa;
0) cdepa ycayr — COBEpIIIEHHO KOHKYPEHTHas OTpaciib;
B) YCTaBHBIN KanuTai Takux ¢upm He npebimaet 10000000 gosn.?
I') BJIJENbIIbl 00Jiee KPYIMHBIX KOMIIAHUM CUYUTAIOT HEMPECTUKHBIM JIETIOM
JeATEIbHOCTh B 3TOM 00J1aCTH;
1) OOJBIIMHCTBO MEIKUX MpEANpPUHUMATENEH B MPOUUIOM padoTano B 3TOH
chepe B KaueCcTBE HAGMHBIX CITY)KAIllHX.

12. Yro wu3 HIWKeECIEAYIOUIEro OOJbIIe BCEro IMOXO0XEe Ha 4YacTb
OpPraHU3aIMOHHOMN CXEMBbl HHANBUAYATBHOTO MIPEIPUHUMATEIS?
a) MHe Bcerjia CormyTCcTByeT yaaua, 6eibl MUHYIOT MEHSI CTOPOHOI.
0) Ha HauanbHOM nepuo/ie BCIO OTBETCTBEHHOCTh B MOEM IMPEANPUSITHH s Oepy
Ha cels.*
B) Bce Oyny nenateb cam, moka Oy1y CpaBiiThCs, a IOTOM HailMy
[IOMOII[HHUKOB. *
r) @onHj omiaTel Tpyaa B OKalliue BOCEMb JIET MPEAIOJIAaraeTcsl yBeJINYUTh
Ha 6,3% eXeroHo 3a CUET HepacIpeaesIeHHON TPUObUIH.
1) BepHO B) U 0).*

13. BaxXHbIM HMHCTPYMEHTOM TOCYIAapCTBEHHOI'O COACHCTBUS MallbIM
NPEANPUATUSIM SIBIISIETCS:
a) [lepenaya rocyjapcTBEHHBIX MPEANPHUATHIA B apeHly YaCTHOMY OU3HECY
0) ®opmMupoBaHuE YCTaBHOTO (POHIA MAIIBIX IPEANPUITHIA U3 CPEICTB OIOKeTa
B) Cucrema rocyjapCTBEHHBIX 3aKa30B;*
r) CHUKEHHUE TOCYIapCTBEHHBIX HAJIOTOB MaJIOMy OU3HECY

14. K npeumy1iecTBamMm Majoro OM3Heca OTHOCUTCSL:

a) HEOTPAaHUYECHHBIE chepsl 6) CIMOCOOHOCTH OBICTPO U THOKO
NEeSATEeTbHOCTH NPUCIOCA0IMBATHCA K IIEpEMEHAM;*

B) KapbepHBI pOCT pabOTHHUKA ) HEOrPaHUYEHHOE (PMHAHCUPOBAHUE
H m.n.

3. Pewenue npaxmuko-opueHmuposaHubix 3a0ay

- OKoHoMuueckas 1a60pamopusi.

Bonpocuwtl 05 0b6cyscoenus:

l. Coueranue Kakux pa3MepoOB NPEANPUSATUNA XapaKTEpPHO MJii COBpe-
MeHHOI 3koHOMUKH? [Touemy?

2. [IpenmymiectBa Manoro Ou3Heca MO3BOJISIOT:

1) yCKOpHUTBH 3alOJHEHHE TOBAPHOTO PhIHKA TPEOYIOIIUMUCS
MOTPEOUTEIISIM U3ICITHSIMU;

2) YCKOpPUTH BHEJPEHUE HECIOKHBIX HAYYHO-TEXHUYECKUX IOCTUKEHHUI;

3) mnoaHee yAOBIETBOPATH MOTPEOHOCTH YIKOHOMUKH CTPAHBI U
HACEJICHUsI B IPOMBIILJICHHBIX, CTPOUTEIIbHBIX U MPOUUX YCIYrax, paclIupUTh
HOMEHKJIATypy U Ka4eCTBO CIIYT;

4) HaJIaaUTh BBIMYCK NPOAYKIIUUA MAIBIMUA CETTUSIMU.

— Pewenue xetic-cumyayuii

«IIpob6iembl Masoro OU3HECa»
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4 Dcce
[IpokommeHTUpyiiTe:  «bBBITH MaJE€HBKUM — TPEKPACHO», TOBOPSAT B
AHrnuu Menkue npeanpuauMarenu. Kak Bel nymaere, 4yTo oHM UMEIOT B BUTY?

5. Jloknaowl:
— «l'ocymapcTBeHHas MOICPIKKA MAJIOTO OM3HEcay;

— busHec-mianupoBaHWE ©W €0 POJb NS Pa3BUTHS ~ MaJlOTO
pPEeANPUHAMATEITHLCTBA.
6. luckyccusi no ookiaoam

Pa3nen 3 busnec - iiaHupoBaHKe NPeANPUHUMATENbCKON AeATeIbHOCTH

Tema 3.1. Bo1i6op cdepbl 1eATeIbHOCTH U 000CHOBAHME CO3AHNSI HOBOTO
NnpeanpusTus

- 2 yaca— ouHoe: () —3aouHOe 0OyUeHHE

Cooepoicanue. Bpi0op chepbl IeSITEIHPHOCTH HOBOTO MPEANPHUATHS. TEeXHUKO-
HKOHOMHYECKOE OOOCHOBAaHHE CO3JaHHMS HOBOTO npeanpustus. PupmMeHHOE
HAaUMCHOBAaHHUE TMPEANPUITHS: OCOOCHHOCTH WM Ha3HAYCHHE. YUpeIUTEIbHBIC
JOKYMEHTHI .

1. Bomnpocnwi:

- YTo Takoe TEXHUKO-DKOHOMUYECKOEe 000CHOBAHUE CO3TAHMUS
PEANPUATHSL.

- B uewm pa3zauna mexay TOO u Ou3HEC-TUTAHOM.

- Ilouemy pa3paboTka OM3HEC-IIJIaHA LI€TIECO00pa3Hee IPU OTKPHITHH
HOBOTO ITPEANPUATHA?

- Kakoe 3HaueHune nMmeer GUpMEHHOE HAMMEHOBAaHUE TPEIPUATHS.

- Yro Takoe ¢panmmza’?

- Kakue yupeaurenpHble JOKYMEHTbI HEOOXOIUMBI JIJIsl CO3/IaHUS
NPENPUITUS?

2. Pewenue 3aKpeniaiouux mecmos.

Buibepu npasunvusiii(vie) omeem(vi):

1.YT0 He BBIpakaeT MPOSIBICHUS PEINPUHUMATEITECKIX BO3MOXHOCTEH?
a) mouck Hambosee 3()PEKTUBHBIX CIOCOOOB yIOBIETBOPEHHS CYIIECTBYIOIIUX
noTpeOHOCTEH
0) yMeHHue OLIEHUTh BHITOJHOCTH U MEPCIIEKTUBHOCT JAera *
B) pa3pabOTKa HOBBIX TEXHOJIOTUW M3ACIUN ISl YAOBICTBOPEHHUS UMEIOIIMXCS
noTpeoHOCTEMN
I') TIOWCK HOBBIX JIFOJICH, SIBJISIONINXCS HOCUTEISIMU HOBBIX UIEH
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J) CO3JaHUEM CHCIHAIBHBIX MMOPA3ACICHUNA JJISI BBHITTOJHEHHS] PUCKOBAHHBIX
MPOEKTOB

2. Kakoe wu3 yKa3zaHHbIX HallpaBJeHUN HE O0O0ECHeuYMBAETCS 3a CUET
Pa3BUTHS IPEANPUHUMATEIHCTBA?
a) YBEJIMYECHHUE 3aHATOCTU HACEJICHHUS
0) cokpaienue 6e3padoTHIIBI
B) MOBBIIIEHUE MHTEJUIEKTYaJIbHOT'O YPOBHSI HaceJeHus *
T') TOBBINICHHUE KU3HEHHOTO YPOBHS HACEICHUS
1) YKpeIUIEHUE S3KOHOMHYECKOW U COMaIbHOU 0a3bl PETHOHOB

3. Uro M3 HM)KE NEPEUHCIECHHOTO HE SBIISIETCS XapaKTEpHOW dYepToi
PEANPUHUMATEITECKON EATETLHOCTH:
a) CaMOCTOATEIBHOCTh W HE3aBUCHUMOCTh XO3AWCTBYIOUIMX CyOBEKTOB,
JIEUCTBYIONTUX B paMKaX MPABOBBIX HOPM
0) TBOpYeCKHil moTeHIMal obiecTBa™
B) DKOHOMHUYECKAash 3aMHTEPECOBAHHOCTb, Mpecienyronas Ieidb IOJyYeHHE
pUObLIN
r) obecrieueHue rnepcoHaa 3apaboTHOM IIaTON
) co3JaHue paboyux MeCT [JIsi HACEJEHUs, YXUBYIIETO B OKPECTHOCTAX
PEANPUATHS

4. Yto sABISETCS NTOKYMEHTOM, 3aKPEIUISIONMM HEOOXOJAUMbIE YCIOBUSA
JUTSL peau3aiiid KOMMEPUECKOU CIEIKH:
a) pacuer LeHbl TOBapa 0) KoHTpaKT*
B) cepTU(UKAT O KauecTBE TOBapa r) ceprtudukar 00 OKa3aHUU yCIyT
1) TOJOBOI OTYET

5. UTo U3 mepeyuciaeHHOro He OTHOCUTHCA K CTUMYJIaM K Hadalry coOCT-
BEHHOIO Jiena?
a) CTpemiieHHe K JINYHOW He3aBUCUMOCTHU
0) JKemanue pacKpbITh CBOM CIIOCOOHOCTH
B) B03MOXHOCTH BBITIOHATH JIOOUMYIO paboTy B ya00HOE JJ1s1 ce0s1 BpeMst
r) Hakomnnenubie nuuHble cOepexeHus ™
n) IlpomomkeHue ceMeMHBIX TpaTUIUi

6. I'maBHBIM oTIIMuMeM Ou3Hec-1aHa ot TOO sBnsieTcs:

a) OINMCAHNE BHEIIHEN cpeibl MPOeKTa (PhIHOK CObITa, MAPKETHUHT,
KOHKYPEHTBHI);
0) pacuer CpaBHUTEIbHOU 3()(HEKTUBHOCTHU MPOEKTA;
B) aunmo.*
7. K10 3aHMMaeTCs npelpuHUMATEIbCKON AESTENbHOCTHIO?
a) FOPUIUIECKOE JUII0 0) pusmyeckoe MuII0

B) BCE OTBETHI BEpHBI ™

8. YupenurtenbHbIi JOroBOp — 3TO?
a) TOKyMEHT, Ha OCHOBaHHUU KOTOPOIro 00pa3yercs U JEeHCTBYET Npeanpusitue™
0) mpaBuia, peryJupyrome B3auMOOTHOIICHUSI YUpeauTeNel Npearnpusitus B
OTIpEeICJICHHOM chepe X03UCTBEHHOM AesTeIbHOCTH
B) BCE OTBETHI BEPHbI

u m.n.
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3. Pewenue npaxmuxo-opueHmupo8anubix 3a0ay
- DkoHomuueckas nabopamopus
1. [IpoBeauTe KiIacCU(PUKALNIO COCTABIIAIONIMX BHEIIHEN U
BHYTPEHHEH cpe/ibl PUPMBIL:
® MapKETHUHT;
COCTOSIHHE KOHKYPEHLUU;
NOTPEOUTENN NPOAYKIIUH;
COBITOBAs NEATEIBHOCTD;
yIpaBJICHUE JIETIaMU;
NIEPCOHAI;
TEHJICHIIUN Pa3BUTHS (PUPMBIL;
MIPOU3BOJICTBO;
pPa3BUTHE OTPACIIH;
MOJINTUYECKHE CHJIBI;
e (UHAHCHI.
- Pewenue ketic-cumyayuii

«Kakast crpaterus mpeanouyTUTENbHA IS KOMIaHUU «Typ-3KCTpuM»
(2004 1.)»

Tema 3.2. BuzHec-uaess KAK HHHOBAIITHOHHBIN 3aMBbICeJT
- 4 gaca — ounoe: (0 — 3a04HOE OOyYEHHE

Cooeporcanue. Wnewm mnpennpuHUMATEIbCKON JAesTeNbHOCTH . HWcTouyHuKH
ouzHec-ugen. Meroapl BeIpaOOTKU OusHec-uaeu. Coaepikanue OuU3HeC-uaeH u
CIOCOOBI €€ TIPeACTaBlIeHNus. AHAIN3 KOHKYPUPYIOIHX TOBapoB OrmpeseineHue
MIPEUMYIIECTB CO3/1aBacMOTO TIPETPUATHUS

[IpesenTanus OusHec-uaeu

1. Bonpocwt:

— B uewm cyth OuzHec-unen?

— KakoBbI OCHOBHBIE HCTOUHUKH TTOTYYEHUsI OU3HEC-UJ1ei?

— Kaxkue MeToasl MO3BOJISIOT OTHICKATh OM3HEC-UCIO?

— KakoBo Baliie OTHOIIICHHE K TAKOMY UCTOYHHUKY MOJyISHHUS HOBBIX
ujel, KaKk aHaJli3 M OLICHKa MPOAYKIIMU KOHKYpeHTOB? Hackonbko addekTrBeH
METOJ] aHAJIM3a U OLIEHKHU MPOAYKIIMA KOHKYPEHTOM U TTouemy?

— Ha ocHOBe KakuX XapaKTEPUCTUK MOXKHO CYJUTh O MIEPCIEKTUBHOCTU
ousHec-uneun?

— Uto HE0OXOAMMO BKJIFOUUTH B MPEJICTaBICHUE OU3HEC-UICH ?

2. Pewenue 3aKpenisiowux mecmos.
Buvibepu npasunvnuiii(vie) omeem(vi):
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1. Konmermust 6usHeca, KOTopasi CBsi3aHa C TOHUMAaHUEM I[IEHHOCTH,
npeaIaracMou MmoTpeOUTEITTO
a) buznec-unes * 0) Muccus

B) busnec-monenp r) Bunenue

2. Ilpennpunumarens [{ukaneno, Baaaeomnil THTYULMEN U TIOTUKOM
paccyxJieHus, uMeeT OOJIbIION ONBIT paboThl B oTpaciu. OH OYEHb yCIEIIEH,
TaK Kak IpHu pazpaboTke OU3HEC-UACH MOJIb3yeTCs METOIOM.

1) 9BPUCTUYECKUM * 0 CTOMMOCTHBIM aHAJIU30M

B) MeTogoM ['opaona ') METOJIOM LIEJIEBOTO OOCYXKACHUS

3. - IOCTPOEH Ha BbIPaOOTKE HOBBIX UAEH, UCTIOIb3Yil
COCTaBJISIEMBIN B MPOU3BOJIBLHOM (hOpPME CIHCOK BOIPOCOB WIIM TIPEIJIOKECHHIM,
UMEIOLINX OTHOIICHHE K aHATU3UPYEeMOi Ipodieme.

a) SBPUCTUYECKUI 0) CTOMMOCTHBIN aHATN3

B) METOJT BOITPOCHHKA * ') METOJI 1IEJIEBOTO OOCYKICHUS

4.IlepBas craaus B IpoLEcce CO3AaHusl HOBOTO MPOAYKTA - TO:
® YIIPaBJICHYECKUI aHAIIN3;

KOHCTPYHWPOBaHHE TOBAPA;

co3JaHue uaeu;*

BCE OTBETHI BEPHBI;

IIPABUJIBHOTO OTBETA HET.

ToBap sIBIsI€TCSA HOBBIM, €CIIU:
€ro TaK OLICHUBACT PHIHOK;
IIPOU3BOAUTEIIH [I0-HOBOMY PEKJIaMUPYET TOBaAp;
IIPOU3BOAUTENIL  HCIOJB3YET  COBPEMEHHYIO  TEXHOJIOTHIO  €TO0
U3TOTOBJICHUS,
BCE OTBETHI BEPHBI;
® [IPABUJIIBLHOI'O OTBETA HET.

e O O W

6. Co3gaHMe  HOBBIX  TOBapoOB  IIEJIECOOOPAa3HO  OCYIIECTBISThH
CJIeIYIONTUM 00pa3oM:

e COOCTBEHHBIMH YCHIIUSIMU;

npruoOpeTaTh MaTeHTHI;

BCE 3aBUCHT OT LIeJIeH U PECypCcOB (PUPMBIL;

BCE OTBETHI BEpPHHBI,

MPaBHJIBHOTO OTBETA HET.

Hm.n.

3. Pewenue npakxmuko-opueHmupoanmbix 3a0ay
—  DKonomuueckas 1abopamopus
1) 3amanue



25

CocTaBpT€ CHHCOK TMOTEHIIMAIBHBIX TPOOJIEM CEPBHCHOTO IIEHTpA IO
PEMOHTY CJI0XHOW OBITOBOM TeXxHHMKU. Kakum 00pa3zoMm pesyibTare aHaiu3a
WHBEHTAPHOTO CIHMCKAa «CJIa0bIX MECT» MOTYT IOMOYb npeallpUHUMATEIIIO,
cOOMparOIEeMyCsl OTKPBITh CEPBUCHBIN IIEHTP IO PEMOHTY CIJIOKHON OBITOBOM
TEXHUKH?

2) Bormpocs! a1 00Cy K aeHus

1.3apoxaenue uaei. Coop nndopmanuu. CaenaTb MaKeT UIH MOJICIIb.

2. AHaJIM3 peANPUHUMATEIbCKOT0 NOTEHIIHAA.

3. IlepBuuHas 3KcriepTU3a UAEH.

4. Ananu3 BRIOpaHHBIX UCH B 3aBUCUMOCTH OT IIeJIeH

MPETPUHUMATEIILCKON AEATETbHOCTH.

5. IlpunsATue npeanpuHUMATEIBCKOTO PELLICHUS.

6. PazpaboTka cxeMbl peaqn3aiuu uacH.

7.1lpakTryeckas peanu3amnus Uiaeu.

IrxoHomuueckasn 1abopamopust

[IpeanpunumarensM, HaYMHAIONUM COOCTBEHHOE €0, HE CIeAyeT
3a0bIBaTh 00 OCHOBOIIOJIATAIOIIEM IPUHIIMIIE - ACCOPTUMEHT MPOIYKIIMH HJIN
YCIYT ONPEACNSIIOTCS HE MPOM3BOAMTENEM, a morpedureneM. CrenuaanucThbl
Ha3bIBAIOT YETHIPE OCHOBHBIX TOKA3aTelis, OINPEACISIIOMMNX PBIHOYHBIE
BO3MOKHOCTH OHM3Heca:

- TOJIE3HOCTH JJIsSl MOTpeOuTeNs

- TPUTOAHOCTH JJIsl PhIHKA

- IIMPOKOE PaclpOCTPAHEHUE HA PHIHKE

- peanu3yeMoCTh

Bomonienue B )KU3Hb 3TUX MPUHIAIIOB HAYMHAETCS C MJIAaHUPOBAHUA.

Bribepute oHY U3 MpEIIOKEHHBIX HIKE OM3HEC-UACH MM UCIIONIb3YHTE
CBOIO COOCTBEHHYIO HJCI0. BpIMonHWTE 3a7aHWE TI0 COCTaBIEHUIO Ou3HEC-
IUIaHA.

e [IpousBoacTBo n/unn e Opranuzanus e biraroycTponcTBo u
MIPOJIa’Ka CYBEHUPOB MPa3IHUKOB U 03€JIEHEHHE TEPPUTOPUU
DKCKYPCHUM
e Opranuzanus
e [[pokaT CIOPTUBHOIO  CIIOPTUBHO- e YOopKka noMeuieHuin
WHBEHTaps 03I0POBUTEIBHBIX
MEpPONPUATHN
¢ Buneo-npokar e YX071 3a )KUBOTHBIMHU e llnTepuer-kade
Apyroe

— OcHoBHasl ujies ¥ IeTIM  BaIlero Ou3Heca.

B uem npusnexamenvnocmo udeu? Kaxoswl ee pvinoutvie
803MOAHCHOCIU?

Ymo omauyue ee om comeH Opyaux uoeu?

— OcHoBHbIE TIeH Onu3Heca?

Yezo 6b1 xomume 006umMbCsl, OMKPLIBASL COOCMEEHHOE 0en0?

1) Crneuuduka npoaykra:
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2) Kaxkue moTpeOHOCTH MOTPEOUTENS CIIOCOOCH YAOBICTBOPUTH Balll
npoaykT? Kakyro nmosib3y 1 BBITOJly OH MIPUHECET MOKYIATEIIO:

3) Kakoii Bujg 6usHeca Bol BeIOpanu? K kakoit cepe OM3Heca OTHOCUTCS
Balll BEIOOP: MPOU3BOJICTBO, cdhepa ycayr, Topropist?UTo npeacrasisieT co0oit
naHHas oTpacib? ECTh M y Hee moTeHIual pa3BUThs U pocta? MHOro M y Bac
KOHKYPEHTOB?

4) Kakue MeTobl BbI HCTIOJIB3yETE TP OMPEICTICHUH CIPOCca Ha CBOM
MPOJIYKT:

5) ompoc

6) myOnu4HAas mpe3eHTAIUs IPOYKITUN

7) 3aka3 UCCIEAOBAHMS MAPKETUHTOBOMY areHTCTBY

8) u3ydeHHE CTPAPUCTUKU

9) npyroe (yTouHuUTE)

10) YUto npencrapnseT coOol prIHOK JaHHON MPOTYKITUHU?

- Pemenune kenc-cutyanui
«BpI00Op cTpaTeruto pa3BUTHUS CTPOUTEIIBHOM KOMITAHUM

Tema 3.3. Ctpykrypa OusHec-miiaHa. O0mme TpeOOBaHUS U PEKOMEHIAIMHU
1o pa3padoTke OM3HeC-NIIaHA
- 2 yaca — oyHoe: 1—3ao4HOe OOydeHme

Cooepoicarue. OcoOEHHOCTH pa3pabOTKH OW3HEC-IJIAHOB IS Pa3lIMYHBIX
opranu3ainuid. OCHOBHBIE dTambl pa3padoTKu OusHec-miaHa. OO0mmas cTpykTypa
Ou3Hec-TUTaHa: pe3loMe, KpaTKOoe COJep)KaHWe, ONmucaHue Ous3Heca, aHau3
pBIHKA, IUIaH MAapKEeTHHTa, ITUIAH TPOU3BOJCTBA, OPTaHU3AIMOHHBIN ILIaH,
(UHAHCOBBIN IJIaH, aHAJU3 U OlIEHKa pUCcKOB. OO01Me TpeOOBaHUS K CTPYKTYpe
U cojiepkaHuio OusHec-IiaHa. OCHOBHBIC PEKOMEHIAIMH TI0 pa3paboTKe
ousHec-mtana. CTpyKTypa pe3roMe U KpaTKOTo COAepKaHus OM3HeC-TIIaHa.

1. Bonpocwt:

— TlonsTue Ou3HEC-TUIaHA, €TO 11eJb, 3a1a4u, (PYHKITUH.

— Oco0eHHOCTH Majioro OM3Heca U UX BIUSHUE HAa OU3HEC-
TIJIAaHUPOBAHME.

— TunoBele pa3aensl OU3Hec-IJIaHa JjIs MajbiX Gupm chepsl yeIayT u

UX COJIEpIKaHHUE.

— Ilokazarenu apdexTuBHOCTH OU3HEC-TIPOCKTA.

— Hcrounuku nndopmanuu ayig pa3paboTku OU3HEC-TUIaHA,

— OCHOBHBIE dTalbl peain3aIuy On3Hec-TUTaHa.

— Kaxkue ocHOBHBIE CBeNIEHUS JOKHBI ObITh OTPa)KEHBI HA TUTYJIHHOM
aucTe OusHec-TuIaHa?

— KaxkoBsl orpanndenus mo oobeMy ouzHec-1iaHa?

— Kakue nenm mpecnenyroT pe3roMe W KpaTKoe CoJep)KaHue OW3HecC-
riaHa’?
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— B yeM npuHUMNMANBHOE OTIUYKE PE3IOME OT KPATKOTO COACPKAHUS?

— KakoBbl OCHOBHBIE COCTaBIISIONINE DJIEMEHTHI PE3IOME U KPATKOr'O CO-
nepKaHus?

— TIlouemy kpaTkoe coaepkaHuUE M PE3IOME pacIojararoTcs B Hayaje
Ou3HEecC-IJIaHa, a MUIIYTCS B KOHIIE?

— CymecTBYIOT JHM CTaHIAPT HA CTPYKTYPYy U COJEpKAHUE PA3CIIOB
Ou3HEC-TIaHOB?

— B kakom pasznene OusHec-uiaHa OyAyT MPEICTaBICHBI 0XXHIAEMbIS
(brHaHCOBBIE pe3yabTaThI (OIOKET MPOEKTa)?

— B kakom pazgene HE0OXOMMMO TMPEACTAaBUTH HCTOPUYECKYIO
uHOOPMAITUI0O O TPEANPUATHH, €r0 TPOU3BOJICTBEHHOW U (PUHAHCOBOM
NEATEIHLHOCTU?

— Crenyer nu pa3pabaThiBaTh OW3HEC-TUIaH, €CJIM OTCYTCTBYET IUIaH
MapKeTUHra?

— CwMmoxere nu Bbl onpenenuTs JIUTEILHOCTh MOATOTOBUTEIBHOTO
nepuosia U OKET MHBECTUIIMOHHBIX 3aTPaT, €CIU OTCYTCTBYET WH(POpPMAIIHS
00 yCIOBHSIX TOCTaBKM ¥  OIUIaThl OCHOBHOTO  TEXHOJIOTHMYECKOTO
obopynoBaHus?

2. Pewenue 3aKpenisouux mecmos.
Buvibepu npasunvrulii(vie) omeem(vi)

1.OCHOBHBIMU MIPUYHHAMH Pa3pa0OTKU OU3HEC-TIJIaHA SBIISIOTCS:
a) 3TO J1aHb MOJIE; 0) 9TO MHTEPECHO;
B) yOemuTh WHBECTOpa B II€J€O0PA3HOCTH TPEIOCTABICHUS JICHET IS
peanu3anuu mpoeKTa;™
') BEpHOCTb BEIOpAaHHOMY Kypcy (pupMbI;
1) HE3aBUCUMOCTD OT CIIY9aifHBIX OOCTOSITEIIbCTB;
€) BCE OTBETHI BEPHBI.
2. OCHOBHOM 11€J1bI0 OM3HEC - TUTAHA SIBISIETCS:
a) TOCTH)KCHUE MPOIBETAHUS (PUPMBI;
0) 3amuTa OT OaHKPOTCTBA;
B) JOCTHKEHUE OasiaHca KeJaHUui U BO3MOKHOCTEN (DUPMBI;
) oborauieHue Torn-MeHeKEPOB PUPMBIL;
1) MPaBWJILHOT'O OTBETA HET;™*
3. busnec-nnaH - 3710:
a) COTJIaIlIEHUE JII], OPTaHU3YIOIINX COBMECTHOE MPEIPUSITHUE;
0) cucrema cOopa, perucTparud M o000IeHUS HH(POPMAIMH B JEHESKHOM
BBIDOKEHUH OO0 WMYIIECTBE H 00s3aTeNbCTBAX MNPEANPUATHS B  BUJC
JIOKYMEHTAJIBHOTO Y4eTa BCEX X03UCTBEHHBIX OTNEpaInii;
B)  JIOKYMEHT, ONpENENSonui 00S3aHHOCTH JIBYX CTOPOH - KpeauTopa |
JOJDKHUKA,
') TOKYMEHTaJIbHOE OMMCaHKEe OyIyIIero MpeIpUsiTUs.
1) Bce BbllenepeyncieHHoe.
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4. buzHec - mmaH paspadaThiBaeTCsS ISl TOTO, YTOOBI: YKaXKUTE
NpaBUJIbHbIE BAPUAHTHI OTBETOB
a) MPOBEPUTH PEATTMCTUYHOCTD 33 JyMaHHOTO;*

0) omnpeaeuThb CIIOCOOBI PEIIEHUs MTOCTABICHHON TPOOJIEMBI;
B) c/ieJaTh pacyeT NOTpeOHOCTH B HEOOXOAUMBIX pecypcax;™®
I') caenaTh pacyeT MPOU3BOICTBEHHOW MOIIIHOCTH MPEANpUITHS. *
5. Uto oOBIYHO CTaBUT ceO€ LeNbl0 MPEeANpPUHUMATENb TMPU CO3JAHUU
OM3HEC-IUIaHA:
1. ITomyuenue kpenura B OaHKE MO CBOM MPOEKT.
2. Ilouck myTel paclInpeHus CyIIECTBYIOIIETO MPOU3BOJICTBA.
3. O1ieHKa BO3MOXHBIX (DMHAHCOBBIX M BPEMEHHBIX TIOTEPh MPU MPOU3BOJICTBE U
npojake ToBapa.
4. TlompITKa MPETOTBPAIICHUS HEOMPABIAHHOTO PHCKA MPH CO3JaHUU HOBOTO
TPEANPUSTHSI

6. [ImanupoBanme AeATEILHOCTH MPEANPHUSATHS B TIEPBBIil IOl €ro padoTHI.
a)l,3; 0)1,4,5; B) 1,3,5; r)2,3; nl1,2,3,4,5.*

7. BpiOpaTh ©3 TPEANIOKEHHOTO CHHCKAa T€ YCJIOBHS, KOTOpbIE
peANnpUHUMATENIb HE B CUJIaX HW3MEHUTb, HO BBIHYXJIEH YUUTHIBATH IPH
COCTaBJICHUM OU3HEC-TIIIaHA:

1. TMHAMUKA TMYHOTO 10X0/1a TOTPEOUTEINEiH;

2. IeTU ¥ 3aJ]a4H PEATPUSITHS;

3. moNIMTHKA HaiiMa CITyKallluX Ha MPEANPUATUN;

4. MOIUTUKA B3aUMOPACUETOB C TIOCTABIIUKAMU;

5. IMHAMHKA CIIPOCa Ha CHIPbE.

a)2,5; 0)2,3,5; B) 1,4,5; r) 1,5;* n) 2,4

8. [IpeanpuHuMaTento, Kak MPaBUIIO, MPUXOJUTCS KOPPEKTHPOBATH yiKe
pa3paboTaHHbI OM3HEC-TIJIaH, €CJIM OH OOHAPYKUBAET, YTO:

a) 3amacbl ChIpbS Ha CKJIaJ€ HE COOTBETCTBYIOT 3aJl0O)KEHHBIM B IUIaH
MOKa3aTelisiM;

0) BpeMs npocTos 060pynoBanus coctasisieT 10 10% Bcero paboyero BpeMeHu;
B) HAy4YHO-TEXHUYECKMH oOTaen (UPMbl TMPEMJIOKHI HOBBIA  CHOCOO
MIPOU3BOJICTBA MPOAYKIIMH, O3BOJISIONIUN BABOE COKPATUTh 3aTPAThl ChIPhS U
MaTepuaos;*

r) cyOnoapsiiHas OpraHu3alys HE BBINOJHWIA B CPOK COM 00S3aTelbCTBA IO
MOCTaBKE KOMIUICKTYFOIIIHX;

1) pabounit CHI0pOB 32 OJIHY CMEHY BBIOJIHUI HOpMY Ha 150%.

9. Ilpu oneHke CTENEHU BBIMTOJHEHUSI OM3HEC-IUIaHa MPEANPUHUMATEINIO
HAJI0 YYUTHIBATH
a) KaK COOTHOCSITCSI MEX]Ty COOOM JOXObI U PACXO/Ibl €r0 MPEIPHUITHS;

0) B KakO¥ CTENEeHU NOTPEOUTENH 3aMHTEPECOBAIIUCH €r0 MPOAYKTOM;
B) KaK COOJIIOJAI0TCS CPOKU MTOCTABOK MPOYKTa MOTPEOUTEISIM;

I') BCE NMEPEUUCICHHOE HY>KHO YUUTHIBATD;™

1) Hy’)KHO YYUTBIBATh TOJBKO a) U B)

10. Kakue 13 Ha3BaHHBIX BOMPOCOB JIOJDKHBI OBITH OTPAXKEHBI B pasjielie
«Omnucanne npoayKTa (YCIyTrH)»:
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a) Kakue MoTpeOHOCTH MPU3BaH yJIOBIETBOPITH MPOIYKT (yciyra)?*
0) Kakoi 1moje3HbI 3PGHEeKT MOKHO MOJYUYUTh OT MPOAYKTA MPEATPUATUS?*
B) YEM OTJIMYAETCS MPOAYKT NPEANPUITHUS OT TOBapa KOHKypeHTa?
I') KAaKOBa TPYJOEMKOCTh U3rOTOBJICHUS U317
11. Kakue u3 Ha3BaHHBIX BOMPOCOB HEOOXOJIMMO OTPA3UTh B pazjesie
«O11eHKa KOHKYPEHTOB:
a) KTO SIBJISIETCS] BAlllUM KOHKYPEHTOM?
0) KaKOBBI OTJIMYHSI BAIIETO TOBapa OT TOBapa KOHKYPEHTOB?*
B) B YeM BBl PACCUMTHIBACTE MPEB30NTH KOHKYPEHTOB?*
I') KAKOBBI BO3MOXKHOCTH MPEATNPHUATHUS JJIS1 BBIXO/a HA 3apYOE)KHbBIE PHIHKHU?
1) KAaKOBBI IAHCHI MOSBJICHUSI HOBBIX KOHKYPEHTOB?*
12. Kakue w©3 mepedyucCIEeHHBIX BOMPOCOB [OJDKHBI OBITH B ILIEHTpPE
BHHUMAaHMS B pa3zese «AHaIU3 pblHKa CObITa»:
a) KTO SIBJISIETCS] MOTPEOUTENIAMU MPOAYKIIMHU NPeanpusiTus?*
0) KaKOBO MHEHHUE MTOTPEOUTENEH 0 KaUeCTBE U LIEHE MPOyKTa?
B) KaKOB MPOTHO3 pa3BUTHS PbIHKA ToBapa?™*
I') KaKOBbI OYAYT 3aTpaThl HA U3TOTOBJICHUE NPOAYKTA?
1) KaKOB MOXET OBbITh 00BEM MPOAaXK MPOTYKIIMH IPEATpUITHS?*
13. UYro wu3 NEpeurucIeHHOTr0 HEOOXOJIMMO OTpa3uTh B pasjene
«CTparerus MapKeTHHT a»
a) ompe/eNieHre IIEHbl Ha MPOIYKThI MPEATNPUATHS; *
0) bopmbl 1 crtocoObI peKkTambr;*
B) BBEIOOpP KaHAJIOB cObITA MPOAYKITUH: *
') METOJIbl CTUMYJIMPOBAHUSI TOTpeOUTENEH;*
1) ornpeJiesieHne 00beMa MPOU3BO/ICTRA.
14. OueHuBasi mpennoyiaraeMblii pPHIHOK cObITa OyAYIIEro MPOIyKTa
HEO0OXOJMMO YUECTh:
. JaHHBIE 0 BO3MOXXHOM CIPOCE Ha TOBap;
. “HpOpMAITHIO O TTPOAYKTaX (PUPM-KOHKYPEHTOB;
. IEHBI Ha MPOU3BOJICTBEHHOE 000PYJOBaHUE;
. TIpeAInoJaraeMyro npuobLib OT peaanu3alui TOBapa;
. IOPSIZIOK B3MMaHUS aKIIM3HBIX COOPOB HA JaHHBIN TOBAp;
. BOBMO>)KHBIE HAKJIaTHBIE PACXOJIbI 110 TOCTaBKE TOBapa MOTPEOUTEIIO;
. IEHBI HA TOBAPBI, CXOAHbIE IO CBOMCTBAM MPOU3BOIUMOMY .
a)l,2,7; 0)2,4,5; B)1,2,5,7;* 1)1,3,6,7,; n)1,5,6,7
15. Kakoe u3 pemieHuil pyKoBOJACTBA MPEANPHUATUS HAUTYUIIUM 00pazomM
OTBeuaeT TpeOOBAHUAM K (POPMYIMPOBKE MAPKETUHTOBOI CTpaTeruy;
a) yBeIMYUTh 00BbeM npojax npoayktoB D u F B mpencrosiiiem romy;
0) IOHATH YPOBEHb dHEProcoOepekeHus Ha npeanpusatuu Ha 15%;
B) Ha 5% yBeIUYUTh 00bEM PO3HUYHBIX IPOJAXK B TEKYIIEM KBapTaie;*
') 10OUTHCS 3aBOEBAHUS PhIHKA COBITA COCEIHEH CTPaHBI;
1) 3alPETUTH I€ATEIILHOCTh TPO(COI030B HA MPEATIPUSTHH.
16. Kakue Bonpockl Haj10 mpopadboTaTh B pazjene « DUHAHCOBBIN IIaH»:
a) Kakue CpeACcTBa MOHAI00STCS AJi1 OpraHu3alu jaena’?
0) kakoB OyzeT 00beM peaTu3aluy MPOTYKIIHH?

~N N BN
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B) KaKOBBI OyIyT 3aTpaThl Ha MMPOU3BOACTBO U PEATH3AINIO MPOTYKITHH ?*
I') KaKo 00BbeM MPUOBUTH BO3MOXKHO TTOJTYyYUTh?*
1) KakoBa OyeT 3apaboTHas IjIaTa COTPYIHUKOB?
17. Kakue u3 mepeyuciaeHHbIX BOMPOCOB HEOOXOAMMO MpopadoTaTh B
paznene «Ilnan mpou3BOACTBAY:
a) KaKue MOIITHOCTH NoTpeOyroTcs?*
0) e U Ha KaKuX yCJIOBUSAX OYyJeT 3aKynaThCsl ChIpbe U MaTepHaibl ?*
B) Kakoe He0OXoauMo 00opyaoBaHue?*
') KAKOBAa KOHCTPYKUMS U31€Tus?
1) HAMEYaeTCs JIU U KeM MTPOU3BOACTBEHHAS KOOTIEPAIHSs?
€) KaKoBa MaTepPHAIOEMKOCTb U3/IeHs?*
18. Kakue M3 Ha3BaHHBIX BOMPOCOB HEOOXOAMMO OTPAa3UTh B pas3ieie
«Opranu3alMOHHbBIN TJIAH:
a) Kakye CIelUanuCcThl MOHAN00ATCs?
0) Ha KaKuX YCJIOBUSX OyAYyT NPUBJIEKATHCS CTIEIIMAIACTHI?
B) KaKk OyJI€T CTUMYJIUPOBATHCS TPYHA COTPYIHUKOB?
I') KakoBa OyJIeT OpraHu3alMOHHAs CTPYKTYpa NpeAnpusTus?*
1) KaKue MOTPeOYIOTCS MOMEIICHUS ?
€) Kak OyIyT pacnpeesieHbl 0053aHHOCTH?
H m.n.

3. Pewenue npakmuko-opueHmupoeanHuix 3a0ay :

- Okonomuueckas 1abopamopus

1) B xakux ciydasx He0OX0oAuM Ou3HEeC-IUIaH:

- TpeOyIoTCsS UHBECTULIUY;

- CO3/1aI0TCS HOBBIE (PUPMBIL;

- TpeOyeTcsi pEKOHCTPYKIIUS MOIIHOCTEMH;

- He0OXOAMMO OLEHUTH BIUSHUE MEHSIONICCS Cpeibl;

- TpeOyeTcs OLIEHUTh YPOBEHb PUCKA;

- BCE OTBEThI BEPHBI;

- MPaBUJIIBLHOTO OTBETA HET.

2) O kakoit yacTu OM3HEC-TIaHa UJET peub?

- B oroit ywactm oOuyeHb KpaTKO, HO YETKO H3JIOKEHbl OCHOBHbBIC
MOMEHTBI TpoeKkTa. Yarie BCero MMEHHO 3Ta 4YacThb BBI3BIBAET HHTEPEC Yy
NOTEHIUAJIHLHOTO HHBECTOPA.

- Hana ®@enop BMecte ¢ kotoM MartpockunabiM 1 Illapukom pemmnm
OTKPBITh HEOOJIBIIIOE MPEANIPHUATHE 10 TIepepaboTke U mpoaake Mosioka. Kak Bbl
JyMaere, CTOUT JHM WM COCTaBJIATh OW3HEC-IUIaH, BEAb HUX MPEANpUATHE
MaJICHbKOE U HE HY)K/1aeTCsl B MHBECTOpax?

3) Buktopuna «BepHo-HEeBEpHO»

4. Jloknaowl:

— TunnyHbie OMMOKU ¥ HEAOCTATKH B OM3HEC-TUTAHUPOBAHUH.

— MHcnonws3oBaHue nmporpaMMHBIX MPOIYKTOB TP pa3pabOTKe OM3HEC
TJIaHa.
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5. [ucxyccus no ooknadam

Tema 3.4. Ili1aH MapKeTHHIa
- 6 yacoB — ouHoe: | —3ao4HOE 0OyUeHHE

Cooepoicanue. llenms w 3amaun pasgena. llenoas mosmtuka.  ToapHas
NoJIUTHKA. MeTOoIbI TPOTHO3UPOBaHUS Mpoiax. [locTpoeHre mporHo3a mpoiax
U TutaHa npoaax. KoHKypeHIs U KOHKYpEHTOCIIOCOOHOCTh. Pekiiama: THIIHI,
CIOCOOBI CO3/TaHMS ¥ BUJIBI PEKJIaM

PaspaboTka ctparernu mMapkeTrHra. @opMUpPOBaHHUE TJIABHBIX CTPATETHUSCKUX
YCTaHOBOK, pa3paboTKa KOMILJICKCA MAPKETUHTA M MapPKETHHTOBOU MPOTPaAMMBI.
OmnpeencHre KOMMEPYECKUX PacXo/10B

1. Bonpocni:

— HazoBute KOMITOHEHTBI HEMOCPEJICTBEHHOTO OKPY>KEHUS
npeanpuatug. Kak ux HE0OXOAMMO YYUTHIBATH IMPH COCTABJICHUM OU3HEC-
niaHa’?

— OrmeHka KOHKYPSHTHOU Cpebl IPEANPUSTHS.

— Oco0eHHOCTH aHajan3a KOHKYPEHTOB W OIpPECICHHS] KOHKYPEHTHBIX
MPEUMYIIECTB MPU COCTABJICHUH OM3HEC-TIIaHA.

— Oco0eHHOCTH MPOBEICHUS aHATM3a PhIHKA COBITA TTPU COCTABIICHUN
Ou3Hec-TuTaHa (CIpoC, BUJIBI PHIHKOB, 33a/1a4U M HCCIICIOBAHUS PHIHKOB U T.1I.).

— B 4em coCcTOouT CyTh [IEHOBOW MOJMTUKHU TPEATIPUSITUA?

— HazoBuTe OCHOBHBIE IICHOBBIC CTPATETHH.

— HazoBute B03MOXHBIC BApUAHTHI IICH.

— JlaliTe KpaTKyIO XapaKTEPUCTUKY KaXJIOTO0 METOJIa pacueTa I[EHBI.

— B wmapkerunroBom miane Bbl J0KHBI  OTpa3uTh  CJEAYIOLINE
KJIFOUEBbIE MOMEHTHI:

— Kakoe u3 nepeunciaeHHbIX CPeACTB OTHOCUTCA K JMYHBIM CPEICTBAM
KOMMYHUKAaIHU?

— Kaxko#t sTanm >KH3HEHHOTO IUKJIA XapaKTepU3yeTcs MaKCHUMaIbHBIMU
obbemMaMu Mpoaax?

— ['maBHBIM MpaBUIIOM MapKETUHTA SIBIISIETCS:

— Dramn pocTa TOBapa XapaKTepUu3yeTcs:

— YmnakoBkKa — 3TO:

— KauectBO — 3710:

— IIponBmxkeHue ToBapa Ha PbIHOK — 3TO:

2. Pewenue 3aKpenisiouux mecmos.

Buvibepu npasunvnuiii(vie) omeem(vi):

1. Kaknme ©3 Ha3BaHHBIX TIOJOXKEHUH BKJIIOYACT IIEHOBAs TOJUTHKA
TPETPHUSITHS:
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a) aHAJIM3 KOHBIOHKTYPBI PHIHKA;
0) OlleHKa MOBEJICHHS] KOHKYPEHTOB;
B) pa3paboTKa TEXHOJIOTMYECKOTO MPOIECCa U3TOTOBJIEHUS MTPOIYKIIUH;;
I') yCTAaHOBJICHHE 1I€H HA MPOAYKIIMIO IPENPUATUEM;
1) BBIOOp MOCTaBIUKOB ChIPbsl 1 MaTEPUATIOB
2. OnToBad 1ieHa - 3TO:
a) 1eHa, YyIUlauMBaemas MpEeANpUITHEM PO3HUYHOW TOPIOBIM OMNTOBOMY
MPOJIABITY 3a TOBAPHI;
0) cnoco® ydera B lLieHAX HMH(MIALIMHU, BBI3BIBAIOIIEH POCT 3aTpaT Ha Mpo-
U3BOJICTBO;
B) (hakTHUECKasi BETUYMHA OILJIATHI 32 YCIYTH;
T) 1IEHa, TT0 KOTOPOM MOKYIaTeIh TOTOB MPHUOOPECTH EIUHUITY TOBapA.
1) OTBeTHI a, T.
3. llena npou3BOAUTENS - ITO:
a) 1IeHa Ha TOBapbl, peaqn3yeMble Ha OUpiKe;
0) 1leHa Ha TOBaphl, CKJIAJILIBAIOIIASCS U3 CEOECTOMMOCTH TOBapa, U3JIEPIKEK Ha
peanu3anuio, MPUOBbLIH TPOU3BOJAUTENS U HAJIOTOB,;
B) II€HA, IO KOTOPOI MPOJAETCS TAPTHS TOBAPOB;
T) IIeHa, KOTopasi 00pa3yeTcs U3 MaTepUaIbHBIX PACX0JI0B, OIJIATHI TPyAa
U oOmEe3aBOJACKMX  pacxoioB B  pacueTe Ha  EAWHHUIYy TOBapa;
) MaKCUMAaJIbHO BO3MOYHAs 1eHa TOBapa.
4. CebecTOMMOCTh TOBapa - 3TO:
a)  JIGHEeXKHas BEIUYHMHA, MO KOTOPOW TPOU3BOJUTENH TMPOAAIOT TOBAPHI
OTITOBBIM TOPTOBBIM OPTaHU3AIUSIM;
0) TO, UTO CKJIAJBIBACTCS M3 MAT€pUAIBbHBIX 3aTpaT, 3aTpaT Ha OIUIaTy Tpyaa,
aMOPTU3AIMOHHBIX OTYUCIICHUH, HAKJIAHBIX PACXOJIOB;
B)  OTBETHI a, O;
') o0IMe, COBOKYITHBIC 3aTPaThl HA MPOW3BOJCTBO W PEANM3AIUI0 TPOIYKITHH,
BEIPOKCHHBIE B JICHS)KHOU (hopme;
1) OTBETHI O, T.
5. Kakue u3 nepeuncieHHbIX NOJI0KEHNN XapaKTEPU3yOT OCHOBHBIE LIETN
IIEHOBOU MOJUTUKH TIPEATIPUSTHSL:
a) o0ecreueHrue HaMEeuYeHHOTo 00beMa MPUOBLITH
0) obecrnieueHre peanu3auuy TpoayKIUN
B) YBEJIMUCHUE MTPOU3BOIUTEIBHOCTH TPYIA
T') yAep>KaHUe CBOSH JI0JIM HA PHIHKE
6. Kakoli 13 Ha3BaHHBIX BAPUAHTOB OTBETOB MOOYXIAET TIPOU3BOIUTEIIS
MOTHUMATh IICHBIL:
a) YBETMYCHUE 3arPy3KU TIPOU3BOICTBEHHBIX MOIITHOCTEH
0) HEBO3MOKHOCTh BBITIOJIHUTh BCE 3aKa3bl
B) CUMTAET CIPOC JIACTUYHBIM
I') YBEJIMYECHHUE U3EP>KEK MPOU3BOICTBA™
7. ToBapHas MapKa IpeaHa3zHadeHa JJisi TOro, 4YToObl:
a) KOMIIEHCUPOBATh HEJIOCTAIOIEE TOBAPY KAYECTBO;
0) 000CHOBATH Iepel MOTpeduTeeM 0oJiee BHICOKYIO IIEHY Ha TOBap;
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B) nuddepeHupoBaTh TOBAp Ha PhIHKE Cpean cede Mogo0HbBIX;*
I') BCE OTBETHI BEPHBL;
1) IPaBUIIBHOTO OTBETA HET.

Hm.n.

3. Pewenue npakmuxko-opueHmupo8anHHulx 3a0ay
- DKoHOMMUECKas J1abopaTopusl.
[TonGop kelic-cuTyanuii Mo Teme.
- Pewenue keuc-cumyayuul
1) IIpob6ieMbl HHTErPUPOBAHHOTO MapKETHHTa

2) Kopnopanus «Pycckas TUHHs»

4. Ilpakmuxym
- Opranu3zanus Opojax
— Curyaunonnoe ynpaxnenue «llo3nHsas qoctaBkay

Tema 3.5. Opranu3anMoOHHbIN TIAH
- 4 yaca — ouHoe: | —3aouHOe 0OyUeHHE

Cooeporcanue. lleny u  3amaun  pazaena. OpraHuzaloHHas CTPYKTypa
ynpasieHus. CBeleHHsI O KIIOUEBBIX MEHEIKepax M BIIaJIeNIbllaX KOMIIaHUHU.
[Ipou3BOAMTENBHOCT,  TPyJa W CHOCOOBI  WM3MEPEHHS €€  YPOBHS.
D¢ddexTuBHOCTD UCIIOJIb30BaHUSA paboueit CHUJIBL. [Tokazarenu
MIPOU3BOJAUTEILHOCTU Tpyaa. PakTopel, BIAUSIOMUNE HA POCT 3PHEKTHBHOCTH
Tpyaa paboTHUKOB. MeTonbl cTuMynupoBanus Tpyaa .KaapoBas moiutka u
pa3BuTHE TiepcoHana. Pacyer 3apabOTHOM TUIATBI  AIMUHHUCTPATUBHO-
yIpaBieHuYecKoro nepconana. OmnpenesieHle yrpaBIeHYECKUX PacXo/I0B.

1. Bonpocni:

- Jlus yero pa3zpabaThIBalOT OPraHU3alMOHHBIN TIIaH?

- Kakue ocHOBHbIE pa3fenbl OJDKEH COAEpkKaTb OpraHU3alMOHHBIHI
iaH?

- Kakne daxTopsl, HE0OXOaUMO ydecTh HpuU pa3paboTKe AaHHOTO
paznena OuzHec-miaHa’?

- YTo BXOAUT B KaPOBYIO NOJUTUKY OpPraHU3aLun?

- Packpoiite cBsa3bp paznena «OpraHu3alMOHHBIM IJIaH» C JPYTUMH
pazzenamu.

- B 4em n1ocTomHCTBa KaApOBOro cocTaBa NpeAnpusTus?

- Kakue ponu BbINONHAET MEHEIKEP B OU3HEC-TUIAHUPOBAHUH B
MaJibIX pupmax?

2. Pewenue 3aKpenisoujux mecmos.
Buvibepu npasunvruiii(vie) omeem(vi)
1.Kakue w3  Ha3BaHHBIX  MO3UIUH OTHOCATCA K MPEUMYIIECTBAM
MIPOM3BOJICTBEHHBIX KOOTIEPATHUBOB:
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a) TpuOBUIL  KOOMEpaTWBa  pacCHpeneisieTcs MEXAy €ro  WICHAMH
*IPOMOPIIMOHAIILHO MX T1asIM;
0) npuOBLIL KOOTEpAaTHBA pACIpEACIIIeTCS MEXKAy €ro 4jicHaMu B
COOTBETCTBHUH C MIX TPYJIOBBIM BKIIAIOM;*
B) YKCJIO WICHOB KOOTIEpAaTHBA 3aKOHOAATEIILCTBOM HE OTpaHUYCHO;*
T') YUCJIO WICHOB KOOIEpaTHBa JOHKHO OBITh HE MEHEE 5 YeIIOBEK;
1) BCE WICHBI KOOIEpaTMBa WMEIOT paBHBIC IIpaBa B  YIPaBICHUU
KOOTIEpaTHUBOM;*
€) KakKAbld WICH KOoolepaTUBa HECET OrPaHWYCHHYI CYOCHIUApHYIO
OTBETCTBEHHOCTH TI0 JI0JITaM KOOTIEpaTHBa.

2. Kakue nelicTBHs UMEET TIPABO COBEPINATh YHUTAPHOE MPEANPHUITHE Ha
IpaBe XO35MCTBEHHOTO BeJIeHUs 0€3 COTyIacusi COOCTBEHHUKA - yUPEAUTEIS
a) MPOIaBaTh HEABUKINMOE UMYIIECTBO;
0) ciaBaTh HEJIBXKMMOE UMYIIIECTBO B apeHy;*
B) CAMOCTOSITEIILHO PaCIOPSKaThCs ABUKUMBIM HMYIIECTBOM; *
I') IOJb30BaThCS UMYIIECTBOM B COOTBETCTBUHU C €0 Ha3HAYCHUEM U BHJIAMH
NEATSITLHOCTH MPEIIPUATHS;*
1) BJIaJeTh UMYIIIECTBOM, 3aKpeILIssl €ro Ha OanaHce. ™

3. Onumcarp, CIJIAaHUPOBATh U OIEHUTH CTPYKTYPY OOIIEXO03HCTBEHHBIX
PacxoJI0B, CBSA3aHHBIX C YIIPaBJICHUEM — 3TO 3aj1a4a ...
a) NPOU3BOJCTBEHHOIO IJIaHa 0) opraHW3aIMOHHOTO IJIaHa *

B) (MHAHCOBOTO TUTAHA I) MJIaHa MapKETUHTa

4. Kakue u3 Ha3BaHHBIX BOMPOCOB HEOOXOUMO OTPa3UTh B pas3zeiie

«Opranu3alMOHHbBIN IJIAHY:
a) KaKUe CIICIMAIIMCTHI ITOHAT00STCsI?*
0) Ha KaKUX YCJIOBUAX OyAyT MPUBIEKATHCS CHEIUAINCTHI?*
B) KaK Oy/JeT CTUMYJIMPOBATLCA TPy COTPYAHUKOB?*
I') KakoBa OyJIeT OpraHu3alMOHHAs CTPYKTYpa NpeAnpusTus?*
1) KaKue MOTPeOYIOTCS MOMEIICHUS ?
€) Kak OyIyT pacupenesieHbl 00s13aHHOCTH ? *

5. OprcTpykTypa peryaupyer :
a) pasliesieHue 3aJay o OTACICHUsIM, *
0) UHTEPECHI BJIAJICIIBIICB,
B) KOMITETEHTHOCTh B PEIICHUU ONPEICTIECHHBIX MTPOOIIEM,
r) o0Im1ee B3auMOJICHCTBUE BCEX AIIEMEHTOB, *
1) KOHKYPEHTHBIE TTPEUMYIIECTBA.

3. Pewenue npakmuxo-opueHmuposanubix 3a0ay
- Okonomuueckas 1abopamopus
1) Buxmopuna «Bepno-Hesepro»

4.9cce
Kax Bol oyenusaeme ciedyrowjue 6blCKa3bl8aAHUA.



35

— «Xopoume MEHEIKEPhl HE TOJBKO JI€Nal0T JEHbIM, HO W CO3/Ial0T
CMBICT cyiiecTBOBaHus st moaein? / T. [lumepc u P. Yomepmen/

— «Opra"n30BbIBATh — 3TO 3HAYNAT CHA4aja OLEHUTh BO3MOKHOCTh, a YK
MIOTOM CTaBUTH 3aJiauy». BepHo 11 310?

— «XopouIo CIIaHUPOBAHO — HATMIOJIOBUHY CJICTIAHOY.

[IpuBeanTe mpuUMeEpHI, MOATBEPKIAIOIINE ITO BHICKA3bIBAHUE.

— «['ennanpHOCTh Hamoneona npexae BCEro nposiBUiIach B OTYETIMBOM
MOHUMAaHUU TOTO, YTO UCTUHHO BEJIMKOE MOXKET ObITh COBEPIICHO YCUIIUSMU HE
OJIHOTO YEeJIOBEKa, a BCeX pa30yKEHHbIX TAJIAHTOB CTPAHbI, PACKPBIBIIMX U
NPUYMHOXXUBIIUX CBOM JIapOBaHUSI B OCYILIECTBICHUU OOJIBIION LIENIn».
/4.3.Manogpeo/

— BaxHO He TO MeCTO, KOTOpO€ Mbl 3aHHMAEeM, a TO HaIpaBJICHUE, B
KOTOpOM MblI iBuxkemcsi.  /JLH. Torcmou/

5. Ipaxmuxym «PaboTaeM HaJl OpraHU3aIIMOHHBIM TUIAHOM

6. /lenosas uepa
«KoMIutekToBaHHUE KaJpOB C Y4€TOM KOPIIOPATUBHOU KYJIBTYPBD).

Tema 3.6. DUHAHCOBBIN IUIAH

- 4 yaca — ouHoe: | —3aouHoe 0O0yUeHHE

Cooeporcanue. OcHOBHbIE TOKazaTenu SOPEKTUBHOCTH (DYHKITMOHHUPOBAHUS
npeanpuaTuii cepsuca. Jloxom mnpeanpusiTUs, €ro CYIHOCTh W 3HAYCHUE.
PentabensHoCcTh U ee u3mepenue. [Ipulbuib npeanpustus: ee GopMUpPOBAHUE,
pacrpeielieHie U UCIob30BaHue Ha mpeanpuatusx CocTaBlIeHUE KPEIUTHOTO
TUIaHa.

1. Bonpocwi:

— Kaxkoga niens pa3padotku punancoBoro pasena OusHec-miana?

— Ha3zoBuTe ocHOBHbBIE Moxpa3aenbl (UHAHCOBOTO paszzena Ou3Hec-
m1aHa. Jlanre ux XxapakTepuCTUKY

— HazoBute napameTpsl, ONPEAEIAIOMINE BENTUYUHY OIEPALMOHHOTO
MTOTOKA.

— Packpolite BapuaHThl pacrpeaesieHus (UHaAaHCOBOTO MOTOKA

— Kakue napameTpsl onpeaenstoT BeInYuHy (PMHAHCOBOIO MOTOKA?

2. Pewenue 3aKpenisouux mecmos.
Buvibepu npasunvruiii(vie) omseem(vi)
1. B ceGecTouMOCTb yCIYT TypU3Ma BXOJIUT:
a) KOCBEHHBIC HAJIOTH U MTPUOBLTH TypOTIepaTopa;
0) CKUIKU AJI OTIEIBHBIX TPYII TYPUCTOB U HaI0ABKH B MOJIb3Y TYpareHTa;
B) CTOUMOCTh TOBapOB U CHIPhs, TEKYIIIHE PACXOIbl Ha MPOU3BOJICTBO,
peanu3aiuio, OpraHu3amuio MOTPeOIeHNs YCIyT Typusma;*
T') CTOUMOCTh TOBApOB U CHIPbS, TPUOBLIL TYpOTIEpaTOpA.



36

2. Ecnu mocse coctaBieHust OTYETa O J0X0JaX M pacxoAax MpeArnpusTue
OKa3aJloCh, YTO B pe3yjibTaTe CBOEWU MAEATEIBHOCTH OHO TMOJIYYHJIO BIBOE
MEHBIIYI0 NpUObUIb, YEM OXUIAJIOCh, TO YTO MOXHO CKa3aTb O €ro
HOPMATHUBHBIX U (PAKTUUECKHUX U3JIEPKKAX:
a) HOPMaTUBHBIE U3JIEPKKHU TIPOU3BOJICTBA O0JIbIlE (DAKTUUECKUX;
0) HOPMaTUBHBIE U3JICPKKH MPOU3BOACTBA MEHbBIIIE (DaKTUYECKUX;*
B) OHM HECOIIOCTaBUMBI, T.K. OLIEHUBAIOT pa3HbIE MOKA3aTEIH MPOU3BO/ICTBA;
I) OHH CONOCTAaBUMBbI, HO HMEIOIIMXCS JAaHHBIX HEJOCTaTOYHO I HX
CpPaBHEHHSI.
1) HOpMATUBHBIE U (PaKTHUECKHE U3EP>KKH MPOU3BOJICTBA PABHBI

3. Haitnute equnctBeHHOE HeBepHOE yTBEpKIEHUE:
a) IEHEe)KHasl HAJTMYHOCTh BCET/Ia COOTBETCTBYET MPUOBUIH MPEAPUATHS;*
0) peHTa0eNbHOCTh NMPEANPUATHUS, HAXOAAIIETOCS B TOUKE CAMOOKYIaeMOCTH,
paBHA HYJIIO;
B) IS MOTYYEHUSI TPUOBLIN 10XObI OT MPOJAXKH €IUHULIBI TPOIYKTA JOHKHBI
MOJIHOCTBIO MOKPBIBATH CEOECTOMMOCTD €r0 MPOU3BO/ICTBA;
I') YUCTasi IPUOBLIL MIPEANPHUATUS €CTh €ro 00I11ast MPUOBLIb 32 BHIYETOM
HAJIOTOB U MOIUIHH;
1) TPUOBLIb MOKHO YBEJIUYHUTH 33 CUET MPOU3BOJUTEIBHOCTH TPY/A.

4. banaHcoBasi IpUObLIL — ATO:

a) yncTas MpUObLIIb MUHYC HAJIOTOBBIE TUIATEXKU;
0) BaJIOBOM J10X0/1 (BBIpYUYKa OT pealiu3allii) MUHYC BaJIOBBIC 3aTpaThl; *
B) BaJOBOM J0XO0A (BBIpYUYKa OT pealii3allii) IUII0C BaJIOBbIE 3aTPaThl

5. Yucras npubbUIb — ATO:

a) YuCTasi MPUOBLIb MUHYC HAJIOTOBBIE TIATEXH; ™
0) cMeTHasi CTOMMOCTh MUHYC CMETHasi ce0eCTOMMOCTh;;
B) BaJOBOW JOXO[ (BRIpYyUYKa OT pEaM3AIINH ) TUTFOC BAJIOBBIC 3aTPaThl
6. ®ouy noTpedieHust, oopazyercs 3a CYeT IPUOBLIN, UCIIOIb3YETCS:
a) Ha pa3BUTHE OM3HeEca;
0) Ha pUHAHCUPOBAHMS COLUANBHBIX HYXK] NPeIpUITUil;™*
B) HA TIOKPBITHE HEMIPEABUACHHBIX TTOTEPh
7. @OHJ HAKOIIEHUS], 00pa3yeMblii 3a cUeT MPUOBLIH, UCIOIB3YETCS:
a) Ha pa3BuUTHE OU3Heca;™*
0) Ha (hMHAHCUPOBAHUS COIMATBHBIX HYXK]I TYPUCTCKOM OpraHU3aIlng;
B) Ha OKa3aHHUE MaTepHUaIbHON MOMOIIIH;
I') Ha MOKPBITHE 0aJIaHCOBBIX YOBITKOB
8. Pe3epBHbIli (hoHI, 0Opa3yemMblii 3a cueT MpUOBLTH, HCTIOIb3YeTCS:
a) Ha pa3BUTHE OU3HECA;
0) Ha GUHAHCHPOBAHMS COIUANBHBIX HYX] PEINPUITUN;
B) Ha MOKPBITHE HETIPEBUACHHBIX MTOTEPh. *

2. Pewenue npaxmuko-opueHmuposaHusbix 3a0ay
— Pewu 3a0auu
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3aoaua 1. Tunorpadus B mporecce MeYaTaHWs KHUTH H3PacxojoBaia
cienyrolye marepuansl: Oymara - 15 Teic. pyO.; Kpacka tunorpadckas -2,5
ThIC. py0.; 3nekTposHeprus - 1 Teic. py0. 3apaboTHas 1uIaTa COTPYIHHUKOB
coctaBuia 2,7 teic. py0.; ECH - 26% ¢donna 3apaboTHOI M1aThl, HAKJIaJHbIE
pacxonael - 20% croumoctu Oymaru. HamewataHo 2 ThIC. 3K3EMIUISIPOB.
PaccuwnTaiite ce0ecTOMMOCTS OJTHOU KHUTH.

3aoaua 2. Onpenenute OTHOCHUTEIbHBIE W a0COJIOTHBIE W3MEHCHUS
ce0ECTOMMOCTH TPOAYKIIMM B CBSI3M C WM3MEHEHHEM OO0BbeMa MPOIYKIIUU Ha
OCHOBaHHH CJIETYIOIINX JAHHBIX:

* 00BbeM mpou3BoicTBa 10 Tany —100 Teic.u3meTHi;

* 00beM MpOu3BOJICTBA 110 oTueTy — 110 THIC. M3,

* 3aTpaThl Ha TUIAHOBBIN 00BEM MTPOU3BOCTBA CJICIYIOIIUE, THIC. PYO.:

- CBIpbE JJIsl MPOU3BOICTBA MPOAYKIIUU 12

- mnoxydabpukaTs LTSI POU3BOJICTBA 4
IPOIYKIUU

- 3apiata NpPOU3BOJACTBEHHBIX padoOuYMX U
OTUHMCJICHUS HA COLIMAJIbHOE CTPAXOBaHUE 60

- amopTtu3aius 000pyI0BaHUS 12

- 3apmijiata M OTYUCJIEHUS Ha COLMAIbHOE
CTpPaxOBaHUE aJJMUHUCTPATUBHOTO NIEPCOHATIA 10

- pacxojpl Ha coJiepxKaHue
MIPOU3BO/ICTBEHHBIX TOMEIIEHUN 1

- DJJIEKTPOSHEPTHUsi HA  IPOU3BOACTBEHHBIC 14
HYK]TbI

- DJIEKTPOHEPIUsl Ha OCBEIICHHE CIYXEOHBIX
IIOMEIIEHUHN 1

Pewenue

ITepemennbie — 12+ 4+60+14 = 80 Iloctosiuabie — 12+10+1+1 =24

104/100 =1,04 = miianoBast ce0ECTONMOCTD

80/100 =0,8 cpennue nepemennsnie uzaepxku 0,8%110 = 88 —hakT nepemeHHbIE
88+24 = 112 — o6mme dakruueckue uzaepkku 112/110=1, 018

abcomoTHOe n3MeHenue usaepxkek 112-104 =8 yBenuunnacek Ha 8THIC pyO.
cebectonmocthb % 1,018-1,04 =- 0,022 - cokpatunacs Ha 0,022 ThIC pyO Win Ha 22
pyOs

OTHOCHUTENBHBIN noka3arens 1,018/1,04 = 0,9788 , 1.e. 97,88% nnu
ce0ecTOMMOCTh YMEHbIINIACH HA 2,12

4. Ilpakmukym Y4er 3aTpaT 1o METOAY AUPEKT-KOCTUHT

Tema 3.7. AHAJIN3 U OLIEHKA PUCK
- 2 yaca — ouHoe: | —3aouHoe 0O0yueHue
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Cooeporcanue. OyHKIIUU TPEATPUHUMATENIBCKOTO pucka. MakTopsl, BIUSIONIKE
Ha YpOBEHb NpeAnpuHUMaTenbckoro pucka. Kiaccudukauusa. VYmopasienue
PEeANPUHUMATETLCKUM PUCKOM. [IOHATHS O pUCKax B MPEANPUHUMATENIbCKOU
nesteabHOCTH.  Buasl  puckoB.  MeToabl  ymnpaBlieHHS ~— pUCKaMH B
NpEeANpPUHUMATENbCKOW  JesarenbHoCcTH. [loHATHE 0O  OaHKpPOTCTBE  Kak
KOMMEPYECKON HECOCTOSITENbHOCTH COOCTBEHHHMKA. Pa3zpaboTka mMporpamMmel
MEPOTIPUATHH 10 TIPEIOTBPAIICHUIO PHUCKA U CHIYKCHUIO BO3MOYKHBIX ITOTEPH

1. Bonpocni:

— C kako# 1enbro pasaen «AHaIW3 U OLEHKAa PHUCKOB» MPHUBOAUTCS B
omsHec-1ane?

— Kakumu 107KHBI ObITh OCHOBHBIE COCTABJISIOIIME ATOTO pasjesna’?

— HazoBute oCHOBHbIE BHABI pucKa. Kakne u3 HUX HENOCPEICTBEHHO
CBSI3aHbI C OCYIIIECTBICHUEM JICITEIbHOCTH PEANPUITUS?

— Ha «kakue QaxkTopbl pucka MNpeAIpHUsITHE MOXKET OKa3bIBaTh
HEIMOCPEACTBEHHOE BO3EHCTBUE?

— YT0 NOHMMAIOT NIOJ] PUCKOM MHBECTULIMOHHOTO MPOEKTA?

— KakoBbI c1toCOOBI CHIKEHHSI BRICOKOW CTEMEHU pUCcKa?

— Ha3zoBuTe 0CHOBHBIE METO/IBI KOJIMYECTBEHHOTO aHAIM3a PUCKA.

2. Pewenue 3axpennarowux mecmoa.
1. Puck —
a) BO3MOKHOCTh HEJOCTI)KEHUS 3HAUEHHS OLIEHOYHBIX KPUTEPUEB B MPOIECCE
peanu3alid  KOPIOPAaTUBHOM,  KOHKYPEHTHOHM  WIM  (PYHKIMOHAIbHOMN
cTpareruu;*
0) KpUTHYECKHUI 00BEM MpoaaxK
B) 9TO Takod OO0BEM peanu3alud, MpPU KOTOPOM TMOJYYEHHBIE JIOXOIbI
o0ecreurBaloT BO3MEILIEHUE BCEX 3aTpAaT M PacXoJiOB, HO HE JAIOT MOJIy4aTh
pUOBLIb
I') MOXHO MOJTHOCTbIO UCKITFOUUTD
2. Kakoit puck cienyeT OTHECTU K KaTErOpUH JA0MYyCTUMOTO:
a) PUCK HEBBIIUIATHI 3aPILIATHI; 0) puck motepu
JI0XO/JI0B;
B) PUCK MOTEPHU TOJIBKO MPUOBLIN UK €€ COKpallleHue;*  T') pUcK OaHKpOTCTBa
3. Kakoro Bu1a pucka He CylecTByeT?
a) BaJIIOTHOTO 0) HaJIOrOBOTO;*
B) HUMYIIECTBEHHOTO I') MPOU3BOACTBEHHOTO
4. Ilepenaya OTBETCTBEHHOCTH 3a OIPEACIICHHBIE PUCKU CTPAXOBOM
KOMITaHUH - 3TO:
a) CTpaxoBaHHUE;* 0) XeIKUpPOBaHUE;
B) CaMOCTpPaxOBaHMUE; I') TUBepCUUKAIIUS
5. K kakoMy BHJly pUCKa OTHOCATCS TPOU3BOICTBEHHBIN, KOMMEPUYECKHUH,
BAJIIOTHBIN, KPEAUTHBIN, MHBECTUITUOHHBIN, HHMIISIIMOHHBIA PUCKHU:
a) TEXHUYECKUH; 0) MOJTUTUYECKUI;
B) DKOHOMHYECKHIL;* r) (UHAHCOBBIN
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6. JIomyCTUMBII PHUCK - 3TO
a) yrposa  HENOJIHOM  MOTepM  HpUOBUIM  MPU  OCYILIECTBICHHUU
IpeIpPUHUMATEIBCKOMN NeATENbHOCTH;*
0) yrpo3a notepu nNpuObUIM U HEJOMOIYYEHHSI IPEANIONAraeMOi BEIPYUKH
B) yrpo3a NOTepU MpeaArpUHUMATEIEM BCEX CPENICTB;
I') yrpo3a OTepHU BIOKEHHBIX MHBECTULIUH.
7. Kakoro Meronia ynpaBjeHHs] pUCKaMHU HE CYIIECTBYET:
a) METOJ paclpeesICHHs PUCKa; 0) MeTOJ1 MPOTHO3UPOBAHUS PUCKA,;
B) METOJ KOMITCHCAIIUH PUCKa;™ ') METOJI PUHSITHUSL PUCKA
8. Kakoil U3 nepeuncieHHbIX BUJOB PUCKA HE OTHOCUTCS K
POM3BOJCTBEHHBIM PUCKaM
a) HCIOJIb30BaHUE TPYJAOBBIX PECYPCOB HU3KOTO KaYeCTBa;
0) u3MeHeHue MPOIICHTHBIX CTABOK Ha PhIHKE IIEHHBIX Oymar;™®
B) CHI)KEHHE IIPOU3BOIUTEIIBHOCTH TPY/a;
I') OIIMOOYHO BHIOpAHHAs CTPATETUs MOBBILIEHUS IPOU3BOAUTEIBHOCTH TPYyIa
9. JloroBop cTpaxOBaHUs MMYUIECTBEHHOI'O pHUCKA KOMIAHHUU
IpeyCMAaTpUBAET NPU HACTYIUIEHUU OIPEJEICHHOIO JI0TOBOPOM CTPaxOBOTO
ciydast:
a)BBIILJIATY CTPAXOBATEIK CYMMBbI CTPaX0BOIl IpeMuUH;
0)BBIIUIATY CTPAXOBATEINIO CTPAXOBOM CyMMBI, @ CTPAXOBIIUKY IPEMUMU;
B)IPEIBSIBICHUE CTPAXOBIIUKY UCKA O BOSMEIIEHUU PUIMHEHHOTO
UMYIIIECTBEHHOTO yiiepoa;™
10. Lenbto ynpaBiaeHUus pUCKOM SIBIISETCSI:
a) OCO3HaHUE MPUPOJIbl PUCKA;
0) MOJTHOE yCTpaHEHHE CUTYalluH PUCKA;
B) CTPaXOBaHNE PUCKOBBIX OINEpallHil;
I') YMEHBIIEHUE 10 MUHUMYMa BO3MOKHOCTH IOSIBJIEHUSI CUTYallUH PUCKA U
CTpaxoBKa pUcKa;™
J1) MaKCUMHU3aIusl yCIOBHOTO PUCKA.
11. MoxHo i1 n36ex)aTh PUCK B CBOOOTHOM pHIHOYHOM cucTeMe?
a) na; 0) HeT; B) YACTUYHO MOKHO.*
I')B3bICKaHHME CO CTPAXOBLIMKA IIOJHOW CyMMBI YIIJIJAYEHHBIX C MOMEHTA
3aKJIFOUYEHUS JJOTOBOPa CTPaxOBbIX B3HOCOB,
1) B3bICKaHHE CO CTPaxoBaTENsl CyMMbl TPUUMHEHHOTO CTPAXOBIIUKY yOBITKA.
12. TlpennpuHuMaTeNbCKUI PUCK BBI3BaH, KaK MPaBUiIo,(6bi6epu ooun HE
BEPHbILL Omeem):
a) OMaCeHUsSMH HE TIOJyYUTh Ha3aJ BbIJAHHBIN MO HU3UE MPOIEHTHI KpeauT;*0
0) HEBO3MOKHOCTBIO YBEPEHHO Ipe/icKa3aTh pa3Mep NpuoObLIcii 1 yOBITKOB
OyAyIIero npeanpusTus;
B) HENPEACKA3yEMOCTBIO PhIHKA COBITA;
r) OOJBIIMMHU 3aTpaTaMH Ha IPOU3BOJCTBO MPOIYKTA.

13. OOBeKTOM CTpaxOBaHUs B TYpU3ME SIBISIOTCA:
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OOBEKTHI CTpaXxOBaHUS

— W

OtnenbHbIC TpaXkaaHe 2

a) Typucrckue upmsr;*

0) ABTOMOOWJIbHBIEC IOPOTH

B) JKene3HogopoKHbIE TIepee3abl

r) Mopckue myTH nepeMenieHns TYPUCTOB

3. Pewenue npakxmuxo-opueHmupo8arHHbIx 3a0ay

- DKoHOMHYECKas JabopaTopus.

1)IIpuBectn mpumep peanbHOW WIM BBIAYMAaHHOW CUTYallMH, B KOTOPOH
MOMMHAJICS ObI TOT WJIM MHOW BUJ| pUCKA

2) Mooenupyrowee ynpasicnenue 1
OTMeThTE 3HAKOM «+» (PaKTOPHI, BIUSIONINE Ha YPOBEHD
IpeITPUHUMATEIHCKOTO PUCKA, 3HAKOM «—» — HE BIIUSIOIINE

@akTOpBI, BIUAIOIINE HA YPOBEHDb IPEANPUHUMATEIIBCKOTO PUCKA

dakTopbl
Pa3zmep kommanuu +
duHaHCOBasE HECTAOUITBLHOCTh B PETUOHE +

YpoBEHBb )KM3HU B CTPaHE -

N3Menenue Kypca BaltoT +

Pasmep ycraBHOTO (pOHAA IPEATPUATHS -

KonuuecTBo 1€M10BBIX MapTHEPOB -

Omunbxu npu pa3zpaboTke OU3HEC-TIIaHa +
Hednsuus (CHUKEHUE T1eH) +
3aboneBanue, CMEPTh WM HECUACTHBIN CiTydail paOOTHUKOM +

Cuer B mBenapckoM OaHke -

Omeemuwr: 1+; 2+; 3-; 4+; 5-; 6-; 7+; 8+; 9+; 10-.

3) Mooenupyrowee ynpasicnenue 2
K xakuM BuaM prcKa OTHOCSITCS CJICAYIONINE CUTyaIuu:

V3MeHeHne 11eH Ha JaHHBIM TOBap B CTOPOHY YBEJIUYECHMUSL. UHDAAYUOHHDILL

IToxap UMYUWeCBEHHbL

HesddexTrBHOE ynpaBieHne NepCOHATIOM npoU3600CMEEHHbII
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OcTaHOBKa NMPOU3BOJICTBA NPOU3800CIBEHHDL

BantoTHbie moTepH, CBSI3aHHBIE C U3MEHEHUEM ITPOLIEHTHBIX CTABOK | 8ANIOMHbIU
Ha PbIHKE

HHBecTOp OHEC MOTEPH B CBA3U C U3BMEHEHHUEM IPOLEHTHBIX npoyeHmHulil
CTaBOK HA PBIHKE

[ToBblIEHNE 3aKYTTOYHOM LIEHBI TOBAPA. KOMMepUEeCcKutl
HenpensuaeHHble IPABUTEIBCTBEHHBIC TOCTAHOBIICHHUS nOAUMU4ecKuul

- Bbl XOoTHUTE OTKpPBITH MOPEANPUATHE TIO MPOKATYy POJIUKOBBIX
KOHbKOB. Kakue pucku Bbl JOJKHBI PEYCMOTPETh M KaK UX YMEHBIIUTH?

4. Occe

— B xaxoii mepe cpaBemyinBO BeICKa3biBaHue: «KTO He pHUCKyeT, TOT He
BBIUTPBIBACT»?

IIpoxommenmupytime

— «be3 pa3BuTHs HET NpeANPUHUMATENIBCKON MPUOBLIN, O€3 mocieHen

HCT pa3BUTHA.»
U Illymnemep

Pa3nen 4. TexHoJsiorus BeaeHuss Ou3Heca

Tema 4.1. DuHaHCOBOE o0eceUYeHNe AeATEJILHOCTH
NpeANPUHUAMATEIbCKON 1eATeJILHOCTH
- 2 yaca — oyHoe: 1 —3aouHoe oOyueHue

Cooepoicanue. dopMupoBaHHE KalWTajla OpraHu3aiuu. BpIOOp HCTOYHHKOB
¢buHaHcupoBaHus. BHyTpeHHHE HCTOUYHHUKH (DUHAHCUPOBAHUS JEATECIBHOCTH.
OcHoBHbIE (OpPMBI  BHEIIHErO0 (PUHAHCUPOBAHMUS MPEANPUHUMATEIHCKOM
NEATEeIIbHOCTH

1. Bonpocwi:

- Kakue cymectByloT MeTonbl (UHAHCUPOBAHUS  ACSATEIBHOCTU
opra"nuzanuu’?

- B 4em 3akimouaercs 0COOEHHOCTH OOJKETHOTO (PMHAHCUPOBAHUSA
OpraHu3anuun?

- Kakum 006pa3om MOXKHO NMpHUBIIEYb KAUTAT Y€pe3 KPEIAUTHBINA PHIHOK?

- be3 kakoro n1okyMeHTa HEBO3MOKHO TOJyYUTh KPEIUT B OaHKe?

2. Pewenue 3axpennarowux mecmos.

Bvibepu eouncmeennwlil npasuibHblii omeem.

1. CBOMCTBO IMKBUIHOCTH B HAUOOJBIICH CTEIICHH MPOSIBIISETCA:
A) B criocobHOCTH TIpennpusTiii 0OOMEHUBATH OJTHU aKITUU HA IPyTHE
b) B cmocobHOCTH aKTUBOB MPEBPAIATHCS B JTFOOBIE TOBAPHI U YCITYTH*
B) B ciocobHocTr npeanpuaTUii BKIaAbIBaTh JEHbIU B IIEHHbIE OyMaru.
I') B ciocobHOCTH LIEHHBIX OyMar KOTUPOBATHCS HA OUPIKEIO
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2. Jlns Toro, 4toObl HauyaTh HOBBIM OW3HEC, OyAyIIEMY BIaJENbIly
clenyeT B IEPBYIO OUEpEab :
a) IlpuagymaTh Ha3BaHME KOMIAHUU U 3apErHCTPUPOBATH €€ B JIMIICH3UOHHOM
najiare;
0) Ilpogymats Ou3Hec — T1UIaH, KOTOPBIM TOKaXeT 3(PGHEeKTUBHOCTD
OyIylero MeponpusTusi; *
B) JloipkeH 3akynuTh 000pyI0BaHHE, U 3aKIFOYUTH KOHTPAKT HA apeHAy 3JaHusl.
3. AKTHUB 3TO —
a) MmymecTBo, KOTOpoe KOMNaHUS WK (HU3NIECKOE JHI0 005S3aHO  BEPHYTH
M0 WCTEYEHUU CpPOKa JOTOBOpA C YCTAHOBJICHHBIMH MPOIICHTAMU;
06) WmymectBo WIn HEYTO, oOnanaroiee CTOMMOCTBIO,
KOTOPOE TTOKA3bIBAET UCTOYHUKN 00pa30BaHUS aKTUBHBIX CUETOB;
B) ®UHAHCOBBIE 005M3aTEILCTBA;
r) Heuro, oGnagaroiiee CTOMMOCTBIO: TO, YEM pacrojiaraeT GU3n4ecKoe JHI0
WU KoMMaHus. *
4. Yto nmoka3bIBaIOT 00s3aTEIHCTBA KOMITAHUU?
a) Kto sBisieTcst KpeAuTOpoM KOMIaHUH; *
0) CymMy KanuTaisa KOMIIaHHUH;
B) CyMMy JIeHET Ha JIMYHOM CUEeTe BIIaJeiblla;
r) To, uem BnajseeT npeanpusTHE.
5. OCHOBHBIM UCTOYHUKOM CPEJCTB MPEANPHUSATHUS SABJISCTCS:
a) I0XOJ] OT MPOJIAXKHU aKIIUU; 0) npuObLIB; *
B) OTUMCJICHUS HA aMOPTU3AIUIO; €) KPAaTKOCPOYHbBIC 3aiMBbI;
1) 1OXOJ1 OT MPOJAXKH OOJIUTALUM.
6. 3adueM NpeAnpUsITUS BBIMTYCKAIOT 00IUTraIuu?
a) B pEKJIAMHBIX I1EJIfX, 0) C 11ebI0 MOTYYUTh JEHIeBBIN Kpeaur, *
B) 9TO UX 00S3aHHOCTD,
r) KaroMy ux moaTasKuBaeT rocy1apCTBEHHBIC OPTaHBI.
7. KpatkocpouHbie 00s13aTeNbCTBA:
a) 9TO JOJTH, KOTOPbIE KOMITAHUS 00s13aHa BBHIIIJIATUTH B TEYCHUE JCCITH JIET;
0) 5TO [OJATH, KOTOpbIE KOMITaHHSA O053aHa BBIJIATUTH B TEUYCHHE OJIHOTO
rozaa;*
B) BKJIIOYAIOT B CEOsI BBITUIATHI 110 3aKJIAHBIM;
r) BKJIIOYAIOT B c€0s JOJITOCPOYHBIE JOJTH.
8. HcrouHukamu JOJTOCPOYHOrO (DUHAHCHUPOBAHUSA MPEANPUATHS
SIBJISIFOTCSI:
a) HepacnpeaeaeHHas IPUObLIH 0) OTUMCIEHUS Ha aMOPTU3AIIUIO;
B) KOMMEPYECKUM KPeAUT;  T) Mpojiaka aKkIui; 1) TIpoJIaXka OOIUTaruii.
9. CoOCTBEHHBIN KanuTall NPeanpusTUs CKIIaIbIBAETCS U3:
a) CpencTBa, MOJyYEHHbIC IPH MPOJAXKe aKIMif; *
0) ToBapHBbI€ 3amackl;*
B) 3eMJIS M 3J1aHMS;*
') KPEAUTHBIE CPE/ICTBA;
1) HepacnpeesieHHas TpuObLIb. *
10. JIu3uHr — 310:



43

a) ogHa u3 (OPM KPATKOCPOIHOTO KPEIIUTA;
0) oxHa 13 GOpM JOJATOCPOYHOTO AOTOBOPA apeHBI; ™
B) OJIHA U3 BBIITyCKa 0OJIUTaIlNA;
T') TO, YTO JaeT MPaBO TOJ0ca Ha COOpaHUIX aKIIMOHEPOB

11. 3akmoueHue ¢ 6aHKOM JIOTOBOpA O JTU3WHTE MPEAINOIaracT:
a) BbIIauy O€3MPOIIEHTHOTO 3aiiMa Ha TO/I;
0) mpemocTaBiIeHUE CCYABl TMOJ 3aJ0or O00OpYAOBaHHSA MPHHAJJICKAIIETO
MPEANPUATHIO;
B) MIPEJIOCTABIICHNE BJl BPEMEHHOE TOJIb30BAaHUE TIPEANPHUATAIO 000pYAOBaHUS,
IpUHAIeKAIIETO OaHKY;*
T) TPENOCTaBICHUE KpeauTa IOJA 3aJloT HEIBIKUMOCTH, TMPUHAICKAIIEH
MPEANPHUATHIO.

12. Kako#t u3 crmocoOOB TPUBICYCHHS JJIOMOJHUTEIBHBIX CPEICTB Ha
MOKYTIKY 00OpYIOBaHMs TMPUBEAET K MOTEpE YacTHU MpaB COOCTBEHHOCTH HaJ

IPEIPUITHEM:

a) MoJIyuyeHue 3aiimMa B OaHKe: 0) BBIMMYCK aKIui™

B)  Ipojaka BEKCEJei: T') BBIMYCK OOJIUTaIINA;

) Wrpa Ha OWUpKe C aKIUAMHU KOMITAHWHA HaXOMASIIUXCS B COOCTBEHHOCTH
PEITPHUSITHS,

13. HomuHanbHas 11eHa NMPUBWICTUPOBAHHOW akiuu paBHa 600 pyoOiieil.
N3BectHo, uTo uepe3 roa auBuaeHA coctaBUT 30%, a cTaBka OaHKOBCKOTO
nporienta - 20% romoBeiXx. Ompenenure HamboOJIee BEPOSTHBIM Kypc
MPUBUJICTUPOBAHHOMN aKIIMK MIPH YCIOBUU, YTO PUCK BIOKEHUN B aKIIMU U OAHK
OJIMHAKOBBIU.

a) 3900 6) 1200 B) 1000 r) 900* 1) 400

14. OcHOBHOE pa3nuyue MEXIy aKIuel W OOJUTarueil COCTOMT B TOM,
YTO OOJIUTAIMS:

a) He CBs3aHa C PUCKOM; 0) Oosee noxoaHas Oymara;
B) MOXeET OBbITh MpoJaHa HECKOJIbKO pas;
I') I0JTOBOE 0053aTEIHCTBO AMUTEHTA™

15. Ha pwiake npogaercst odauraiiusi co ctaBkoi nporeHta 20% ro1oBbIx
HomuHasioM 1000 py6. mo mene 2000 py6. I'ocynapcTBO MOBBIIIAET CTaBKY
MPOLIEHTA MO FOCYIAPCTBEHHBIM LIEHHBIM Oymaram BiBoe. KypcoBasi cTOUMOCTb
obsuranmm:

a) HE U3MEHUTCS; 0) MOBBICHTCS BIIBOC;
B) TOHU3UTCS BIBOE; * T') IOBBICUTCSI MEHBIIIE Y€M BJIBOC
16. O6nuranus — 370. ..
a) Cpounas neHHas Oymara
06 ) JlokyMeHT, CBUACTEIbCTBYIOIHUA O TpaBe COOCTBEHHOCTH HA KalUTal
(bUpMBI, BBITTYCTUBILICH OOIUTAINIO
B) Jlonroroe 0053aTeNbCTBO MPEANPUATHS, BHITYCTUBLIETO OOIUTAIUIO
r') BEpHa a) 1 B)*

17. Ilpu mpenocTaBieHUU KPATKOCPOUHOM CCYIbl KpeauTopa OoJiblie
BCEr0 UHTEPECYET:

a) oOXKujaemas mpuObLIb MPEANPUSITHS;
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0) JHUKBUIHOCTH MPEITPUITUS) *
B) KOJHMYECTBO aKIMOHEPOB MPEATPHUSATHUS;
I) TMEepCHeKTHBA OTPACHIH, B KOTOPO paboTaeT mpearnpusiThe.
18. Pacnipenenure akTUBBI IPEAPUITHS 110 CTETICHU UX JIMKBUIHOCTH (OT
HanOoJiee K HAUMEHEE JTMKBUIHBIM).
1. obGauranmu roc.3aima;
2. 3amackl TOTOBOH MPOTYKITUH;
3. HaJTUYHBIC JCHBIH B KACCE;
4. HOBO€ 0(hHCHOE MTOMEIICHUE;
5. 3amachl CHIPhs Ha CKIIazie GUPMbI
a)3—-2—1-5—-4 0) 1 >2—5—4->3
B) | »4—3—52—-5 r) 3—>1-52-55-4.*
| 1) 253—1—4—5 | |
19. Ilpm cocrtaBieHMHM IUIaHA JOXOJOB M PACXOJOB MPEIIPHUITHS
NpeIIPUHUMATEh YIUTHIBACT:
a) mpeanojaraeMbiii 00beM POJIAXK;
0) OLICHOYHBIE pa3MephI 3aTpaT Ha MMPOU3BOJCTBO JAHHOU MPOTYKIIHH;
B) BO3MOXHBIE W3MECHEHHMS II€H Ha CBhIpbe, CBSI3aHHBIE C CE30HHBIMU
U3MEHEHUSIMU KOHBIOHKTYPHI;
I') BCE BBIIIETIEPEUUCICHHOE. *
20.Opr0YepcoM Ha3bIBAIOT OUPKEBYIO CACTKY OTHOCUTEIHHO
a) peaJbHOro TOBapa (MMEIOILIEroCs B HAIMYKUE);
0) peanrbHOrO TOBAapa C OTCPOUCHHBIM BPEMEHEM MOCTABKH;
B) CTaHJAPTHBIX KOHTPAKTOB HAa TIOCTABKY OMPKEBOTO TOBapa;™
I) YCTyIKe MmpaB Ha OyaymIyio mepenady mpaB v OO0S3aHHOCTEH B OTHOIIECHUU
OHMpIKEBOTO TOBapa WIIM KOHTPAKTA HA MMOCTaBKy OMP>KEBOTO TOBapa
21.Kakoii u3 cmocoOOB TPHUBIEYCHUS OMOJTHHUTEIBHBIX CpPEIACTB Ha
MOKYTIKY 00O0pYJIOBaHMS TPUBEIET K MOTEpe YacTH MpaB COOCTBEHHOCTH HAJ
PEIPUITHEM:
a) TIOJydYeHHE 3aiiMa B OaHKeE: 0) BBIMYCK aKIui™
B) Mpoja)xa BeKcese: T') BBIMYCK OOJIUTaIINA;
1) Wrpa Ha OUp)Ke C aKIUsAMH KOMIAHUN HaXOASIIUXCS B COOCTBEHHOCTH
MPEANPUATUS
22. HomuHasbHAS 11€HA MPUBWICTUPOBAHHON akimu paBHa 600 pyOIiei.
W3BecTtHO, uTO uepe3 roa auBuaeHn coctaBUT 30%, a cTaBka OaHKOBCKOTO
npoiienta — 20% TomoBeIX. Ormpenenure HaubOoNee BEPOATHBIN KypC
MPUBUJICTUPOBAHHOM aKIIMK MIPH YCIOBUU, YTO PUCK BIOKEHUN B aKIIMKU U OAHK
OJIMHAKOBBIU.
a) 3900 6) 1200 B) 1000 r) 900* 1) 400
23. OCHOBHOE pa3nuuue MEXIy aKIMel W OOJHraiueil COCTOUT B TOM,
YTO OOJIUraIus:
a) He CBS3aHa C PUCKOM; 0) Ooznee noxoaHas Oymara,
B) MOXeT ObITh IpOJaHa HECKOJBKO T) IOJTOBOE 0053aTEIBCTBO SMUTEHTA™

pas;

24. ITpuBuierupoBaHHas aKIusi:
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a) JaeT mpaBo ydyacTus B ynpasienuu AO*

0) rapaHTUpyeT BIaJeNbIlly GUKCUPOBAHHBIN pa3Mep JUBUIEHIA

B) YAOCTOBEpSIET MPaBO COOCTBEHHOCTH Ha JIOJIO B ycTaBHOM (oHzne AO
Kakast u3 xapakTepucTuK ommoouHa?

25. Ha peiake npojiaetcst ooymranusi co craBkoi npoieHta 20% ro1oBbIx
HomuHasioM 1000 py6. mo nene 2000 py6. I'ocynapcTBO MOBBIIIAET CTaBKY
IPOLIEHTA MO rOCYIAPCTBEHHBIM LIEHHBIM Oymaram BaBoe. KypcoBasi cTOoUMOCTb
oOJMranuu:

a) HE U3MEHUTCS; 0) MOBBICHTCS BIIBOC;
B) TOHU3WUTCS BIBOE; * T') IOBBICUTCSI MEHBIIIE Y€M BJIBOC
26. O6nuranus — 370...
a) Cpounas neHHas Oymara
0 ) JlokyMeHT, CBUACTEIBCTBYIOIHUA O TpaBe COOCTBEHHOCTH HA KaIUTal
(bUpMBI, BBIITYCTUBILICH OOIUTAINIO
B) Jlonroroe 00s3aTeNbCTBO MPEANPUATHS, BHITYCTUBLIETO OOIUTAIUIO
r') BEpHa a) 1 B)*

27. K kakod M3 HIKE NEPEUMCICHHBIX ILIEHHBIX Oymar OJIKe BCEro

oOmuranusa?

a) aKuusl, 0) Bekceb,* B) 3aKJiaHast
I') KOHOCAMEHT 1) maii ”HBECTUIIMOHHOTO (POoH 1A,
28.3a4ueM mpeanpusTHS BBITYCKAIOT 0OIUTAITIN?
a) B pEKJIAMHBIX LIEJIAX, 0) C uenbio NOIy4YUTh IEUIeBBIA KpEAUT, ™
B) 3TO UX O0S3aHHOCTb, r) K aTOMy BX moaraikuBaeT rocyaapCTBEHHbBIC
OpTraHbI

29. Kakuve u3 Ha3BaHHBIX TMOJIOKEHUW MPABUIBHO XapaKTEPUZYIOT
MPOU3BOJICTBEHHOE MTPEANPUHUMATEIIBCTBO:
a) 9TO - MPOU3BOACTBO MPOAYKIIMH, padOT, YCIIYT;
0) 3TO - HanboJIee pacIpOCTPAHEHHBIN BUJI TpeANPUHUMaTeNnsCTBa B Poccuu;
B) OCHOBHOE I0JIE JIEATEIbHOCTH - TPOU3BOACTBEHHBIEC MPEAIPUITHS;
I') 3TO - HanboJiee PUCKOBOE MPEPUHUMATEIHCTBO;
1) 3TO - CaMbli TPOCTOM BUJ MPEINPUHUMATEIHCTBA.

30. OTkyAa MOKHO MOJyYNUTh JE€HEKHBIE CPEACTBA I PA3BUTHUS
COOCTBEHHOI'O MPEANPUITHS?
a) U3 GmaroTBoputenbHbIX POHIOB
06) W3 ropoackoro OroxeTa
B) 3a cyeT NpUBJICYEHHBIX CPEJICTB
r) 3acyeT CIOHCOPOB
1)  3acyeT MEelEeHaTOB
32.Kak M0kHO (pMHaHCUPOBATh PA3BUTUE MPEANPUSITHS ‘‘COOCTBEHHBIMU
cunamu’?
a) CoOpatb cpelicTBa Cpeil CBOMX COTPYAHUKOB
0) VYBenuuutb 00OPOT WUIIM CHU3UTH U3AECPIKKH, a TIOJTYUYEHHbBIE CPEACTBA
NyCTUTh B pa3BUTHE
B) YBEJIHUYUTH MPOJOJKUTEILHOCTh pa00OYEro IHA ISl COTPYIHUKOB, HE



46

YBEJIMYMBAs OILIATY
r) BzsaTtk kpeauTsl B 6aHKax
n) IlpoBecTu JIoTEpErO M HA BBRIPYUYEHHbBIE CPEICTBA PA3BUBATHCS

3. Pewenue npaxmuko-opueHmuposaHubix 3a0ay
- 3aoanus.
1. JIMCKOHT MO O0JIMTaIu CO CPOKOM KU3HU 6 MecsitieB paBeH 10%.
Yemy paBHA J0XOIHOCTH 3TOM obnmuranuu? (1 rox = 360 aH.)
(22,2%)
2. Ilpu nepBUYHOM pa3MEIIeHUH OOJIHUraluil CO CPOKOM MOTAIICHUs Yepes
100 nHel Ha ayKuuoHe ciiokuiiach LeHa orcedeHus 90%. Uepes 60 nHeil neHa
nogHsIack 10 96%. Omnpenenure JTOXOMAHOCTh OOJUTAIMA K IOTAIICHUIO IS
WHBECTOPa, COOpaBIIerocs mpuodpectu ux yepes 60 nHel mocie ayKinoHa.
(37,5%)
- Pewenue 3a0au
3aoaua 1
Axkumm croat 50 y.e. 3a eguHUIly. BCTynuB B ONIIMOHHBIA KOHTPAKT C
KOMIMaHuen, Bbl MpUOOpeTaeTe MpaBo Ha MOKyaky MycTh TexX ke 100 akuwmii B
TeueHue 3 MecsIeB. DTO MPaBo BbI IpuoOpeTaeTe, 3amiaTuB 53 y.e. 3a €AUHUILY,
T.€. mokynaere oniuoH 3a 300 y.e.

Ho, monyuuB npaBo Ha MOKYTIKY aKITui, BBl HE 0053aHBI UX MMOKYTIATh.
Pewenue
B cnyuae, ecnu 1ieHa akuui 3a 3T0 BpeMsl He CIBUHYJIACh WIN yIana, MOKynareib
OMIIMOHA MPOCTO HE MCIIOJIb3YET CBOMX IIPaB, a 3HAYUT, TepsieT Ha HaweM npumepe 300 y.e.
JIro0oe pe3koe MOBBIIICHUE aKIUH, TOMYCTHM, 10 58 y.€. 32 €AUHHUILY, ITO MpsMast MPUObLTH
NOKYyTIaTento onuuoHa. B Hamewm npumepe ona cocraBut 500 y.e.

3aoaua 2

Ouennte, yTo Jyumie: noayunth 16000 pyOnel depe3 aBa roja WiId
50000py06uteit yepe3 6 JeT, €cilii MOXKHO TOMECTUTh JICHBI'M Ha JEMO3UT IOJ
CJI0’KHYIO MPOILIEHTHYIO CTaBKY 5% roOJI0BBIX.

4.]loknaovl:

- AHanmM3 TIATeXKECHOCOOHOCTM W (PUHAHCOBOM  yCTONYMBOCTH
OPEINPUITUS 110 33JaHHBIM (PMHAHCOBO-3KOHOMHYECKHUM MOKa3aTeIsIM

- OcyuiecTBieHue pacueTa 1o Kpeauram
5. [luckyccus no doxnaoam

Tema 4.2. OprannzanoHHO-yNpaBjeHYecKHe (PYHKIMHU NPeANPUSITHS

- 2 yaca— oyHoe: () —3aouHoe 0O0yueHHe

Pa3paboTka cTpaTerum W TakTUKM HOBOro mpeanpusatus. OpraHuzanus
yopasieHuss — npeanpustuem.  Crtpyktypa — mpemnpustas.  [Iponeccsl,
OCyllIecTBIsieMble Ha npeanpuaTiu. OyHKIUU YNpaBIEHUS HA NPEANPUSITHH.
Opranuzanus MmiIaHUuPOBaHUs AeATEAbHOCTU NpeanpusaTus. OCHOBHbIE (DYHKIIMH
OpraHU3alyy Ha NPEANPUSITHH.
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1. Bonpocw:

- Kakyro posib urpaer npeanpuHUMaTeabCKast Uaesl B IpOU3BOICTBEHHOM
npoiiecce?

- Ilo KakuM KpUTEpHSIM BEAETCS OTOOP MPEANTPUHUMATEIBCKUX UICH?

- IlepeuncnuTe 3Tansl npoluecca pealu3aluy Uaeu.

- IlepeuncnuTe OCHOBHBIE ATAlbl CO3/JaHUS CBOETO Jeja

- KakoBbI pyHKIIMH yHpaBIeHUs
2.bunapmnvle sonpocbwi.

Ecnu Buvl coenachvl ¢ ymeepoicOeHuem uiu cuumaeme, Umo HYHCHO
YmeepoumenbHo Omeemums Ha 60NpPOC, 0003HaAubmMe omeem Kak «d0a». B
npoOmMueHoM ciydae — «Hemy. [locmapaiimecsy 060cHosams c80ll 6b1OOP.

1. OTHOCHUTCS JIK IOHATHE «MOTHBALUS» TOJIBKO K UCIIOJTHUTEISAM?

2. CBs13aHbI 1M KOMIIETEHTHOCTh COTPY/JIHUKA B IIOPYYEHHOM €MY JI€JIE U €T0
MOTHUBAaIUs?

3. MoeT 1 IpUMEHATHCSA CAeNIbHAsE CUCTEMa OIUIaThl Tpy/a AJisl paOOTHUKOB
PEMOHTHBIX CIIYKO0?

4. DKOHOMUYECKHE METO/IbI YIIPABIICHUS BKIOYAIOT TOJIBKO OLEHKY JUYHOIO
TPY/Ja UCITOJTHUTEIIS.

5. Oprasu3alOHHbIE METOABI YIIPABJICHHSI OCHOBAHbI HA AHAJIN3€ THIIOBBIX
CUTyalluil B 1€ATEIbHOCTU (PUPMBI.

6. PacniopsanTenbHbIe METOIbI IPUMEHSIOTCA B KOHKPETHBIX CUTYaLUSIX C
yKa3aHUEM KOHKPETHBIX UCIIOTHUTEIIEH.

7. PacniopsikeHue TIaBHOTO MHKEHEpa 3aBOJia O BBIBOJE U3 IKCILTyaTalUU
KOHKPETHOT'O HEMCITPABHOTO CTaHKAa OTHOCHUTCS K OpraHU3allMOHHBIM METOJIaM
YIpPABJICHHUS.

8. IIpy MOTHBUPOBAHUU UCTIOTHUTEIIS CIEAYET YUUTHIBATH €0 JTUYHBIC
OCOOEHHOCTH.

9. MoTuBaius KOHKpETHBIX paOOTHUKOB HE CBsI3aHa C 3aJauei Co3/1aHus
00111ero 6JIArOMPUSITHOTO MOPAIBHOTO KJIIMMATa B KOJIJIEKTUBE.

10. Crenienp obecrnieueHusi pabOTHHUKA HHCTPYMEHTOM, JOKYMEHTAIIUEH,
MaTepHalaMH HE BIMSET Ha €T0 MOTHUBALMIO.

11. Pemienust 00 MHBECTUIMAX B KPU3UCHOM CUTYyaIlH CIEAYET JI€JIerupoBaTh
IIOTYMHEHHBIM.

12. lenernpoBaHue NOAYMHEHHBIM ITOJTHOMOYNN HA IPUHATUE PELLIEHUN MOKET
UM HE IOHPABUTHCH.

.13. lenerupoBanue NOJHOMOYUN CIIOCOOCTBYET POCTY KOMIETEHIUN
MOTYNHEHHBIX.

14. JTro0oe penieHue B peaabHON SKOHOMHUYECKON CUCTEME CBSA3AHO C PUCKOM.

Kakoii u3 MeTo10B BbIOOpA 1€JI€H U CTPATErvH MPE/IoIaraeT OTKPhITOE
00CyX/IeHHE alIbTepHATUB CPeIr PAOOTHUKOB?

1. DxoHOMHUECKUI

2. “OpuenTauus rpynnsl’

3. “AnbTepHaTUBHBIC CLICHApHUH OyayIIero”
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4. Meton “Ilenbpu”

3. Pewenue npakmuxo-opueHmupo8anHHuix 3a0ay
- DKkoHOoMUYecKkas 1abopamopus

1) HeoOxoaumo pa3zpaboTaTh MEPONPHUATHS MO CTAOMIM3AIMK KaIpOB HA
npennpusitud. Kakue MeToasl MEHEIKMEHTa HCIoiIb30BaTh? ChopMymupyiTe
MEPONPHUITHS

2) OOcyxneHue CoBpeMeHHbIX YIPABJIEHYECKUX byHKIUH
MEHEIKMEHTa

Bce 3t pyHKIMM TOMKHBI paccCMaTpUBATHCS C MO3ULIUNA KOMILJIEKCHOTO
MOJIX0/1A.

HHHHI![’#DBHHHE

Oprasnzanus

(?DB[’#EMEHH[—:]I:!I ]"‘er}-'m}pngﬂ[_me
VHHBEPCANBHEIH

Mmoo KoopnueHpoBaHHE
K athiperkTHBHOMY

MEHETAMEHTY

MoTrBanmua

PyroBOICTRO

KoaTpome

Puc. 3.1. pynkuuu
3) CuTyanuu s o6CyK/1eHus

1. B CIIA roBopsar Tak: «lloka MeHemxkep nuOO TpeANPUHAMATEIND
paboTaer, OH JIOJKEH yuuThes». [IpaBunbHO 1 3107

2. HeobGxoauMo M wu3y4yaTh 3apyOEXHBIA OMNBIT MPU TOBBIIICHUU
KBaMpukanuu paboTHUKOB? CocTaBbTe MPOrpaMmy MOJTOTOBKH CIIELUATUCTA-
MEHEIKEpa.

3. llenecooOpa3Ho J1 CTAXXUPOBATH HAIIUX YIPABIICHIIECB 3a pyOekoM?

4. Axuo Mopwuta, co3aaTeib U riiaBa BCEMUPHO U3BECTHOM AIEKTPOHHOM
koprnopanuu «CoHW», HEOJTHOKPATHO MOBTOPSI aMEPUKAHCKUM OW3HECMEHaM:
«BBI yBaxaeTe TOJBKO JENIOBBIX JIOJEH, KOTOPhIE YMEIOT OBICTPO 3apaboTaTh
JIeHbrd. Mbl k€ B SMOHUM IEHUM HAlIUX WHXXEHEPOB M TEXHUKOB: NJII HAC
YEeCThIO SIBJSIETCS TPYAMUTHCS B 00JIACTM HEMOCPEACTBEHHOTO MPOU3BOJCTBAY.
[TpokomMeHTupyiiTe. Kak COOTHECTH 3TH CJIOBAa C POCCHMCKOM MPaKTHUKOMN
yIpaBJIeHUA?

5. ChopmynupyiiTe cucTeMy 3HaHUN COBpeMEHHOro MeHemkepa. Kak
JI0JITO HEOOXOAUMO YUUTh MEHEIKEPOB?

4) DKOHOMHYECKHE METO/bl YIPABJIEHUS — 3TO CIOCOObI BO3IACHCTBUA,
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MMEIOIIME B CBOEH OCHOBE SKOHOMHUYECKHE OTHOIICHUS U SKOHOMHUYECKHE
UHTEpEChl JIoJIe. DKOHOMHUYECKHE HWHTEPECHl AENSTCS Ha 4YeTbipe OOJbIIHe
IPYIIIIBL:

* UHTEPECHI TOCYAapCTBa;

* UHTEPECHI OTPACIIH;

* HTHTEPECHI KOJUIEKTUBA (OpPraHU3alINH );

* UHTEPECHI JINYHOCTH.

Mexly 3TUMH HMHTEpPECAMH BCEr/la CYIIECTBYIOT NHAJIEKTUYECKUE MPO-
TuBOopeuns. VICKyCcCTBO pPYyKOBOJAUTENEH COCTOMT B pPa3pelICHUH STHUX
MIPOTHUBOPEUHH, IIOUCKE BO3MOXHBIX  KOMIIPOMHCCOB. Bo3moxHbIE
HPKOHOMHUYECKHE PhIYaru yIpaBieHUs BKIIOYAIOT B CeOs:

* ce0ECTOMMOCTB;

* peHTa0CIHPHOCTD;

* IPUOBLIB;

* hoHg00TIAYY;

* Oeny,

* 3apabOTHYIO TIJIATy U JIp.

B kadecTBe OCHOBHBIX METOJIOB YINPABJICHUS 37€Ch BBICTYMAaeT CUCTEMA
3apaboTHON NNaThl U NPEMUPOBAHMS, KOTOpast JOJDKHA OBbITh MAKCUMAJILHO CBS3aHa
C pe3yibTaTaMH JEATENbHOCTH wucnoiaHuTens. Ormiaty Tpyla MeHemKepa
[[eJIeCO00pa3HO CBSI3aTh C pe3yJibTaTaMU €ro JACSITENbHOCTH B  cdepe
OTBETCTBEHHOCTH WJIM C pe3yJibTaTaMU JIEATeIIbHOCTH BCeU (PUPMBI.

Bueopenue cxemvl onnamel 3a KOHKpemubie oena

Onata 3a KOHKPETHbIE JI€a MOXKET IPOU3BOAUTHCS B  (popme
JIOTIOJITHEHUST K 0a30BOMY OKJIaJy MPH OLICHKE WHAUBUIYAIHHOU JESATEILHOCTH.
Kaxnpii COTpyAHUK JOKEH HMMETh psiJ LEJIe Ha ToJ W OLEHKH UX
JIOCTUKEHUS B KOHIIE rojia. B 3aBUCHMOCTH OT CTENEHU U KauyecTBa MOCIETHUX
OH Harpax1aeTcs JOTMOJTHUTEIHHBIM 3apa00TKOM.

JIOCTOMHCTBO CXEMBI:

- YAy4IlIEHUE UHAUBUIYaIbHON NEATEIbHOCTH,

- ONPEJETIEHHAs CBA3b C PE3YJIbTaTaAMHU JIEATEIbHOCTH KOMITAHUH,

- COXpaHEHHE U JIy4IIni 0TOOp paObOTHUKOB IITabda.

Henocrartku:

- CX€Ma MOKET BBI3bIBATh CBEPXCOMEPHUYECTBO MEXKYy paOOTHUKAaMU mTada u
JIPYTUM MEPCOHAIIOM, YTO MEIIAeT BHEIPEHUIO KOMaHIHOM

KYJBTYPBHI,

- OHA MOKET TOJIKATh MEHEHKEPOB K UTHOPUPOBAHUIO HEPOPMATHLHBIX
OTHOIIIEHUH B IITa0E,

- CXeMY TPYAHO YHUDHUIIUPOBATH TPUMEHUTEIBHO K pAOOTHUKAM Pa3HBIX
HaIlpaBJICHUH,

- OHa TpeOyeT IOMOJIHUTENbHBIX BPEMEHH U PECYPCOB aJIMUHUCTPATOPA.

Cnucox oeticmauii.

1. Co3nanne KOMHUTETA 10 CXEME.
2. OnpenaeneHue pojau U 00J1acTH ICUCTBUS CXEMBI.
3. Coop nnpopmarmm.
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4. DCKU3HBII HAOPOCOK CXEMBI.
Omna gomkHa ObITh IPOCTOM U MOHATHON BCEMY 1ITa0y, UMETh ONPEACICHHbIE
KOJIMYECTBEHHBIE COOTBETCTBHUS MEXKY PE3yJIbTaTaMu JCSITEIIbHOCTH U YPOBHEM
BO3HArpaXkJIeHUsl, ObITh MPUMEHUMOM K IIMPOKOMY KPYTY COTPYAHUKOB,
BKJIIOYATh MPOLEAYPY alEIUISIIUU, COJEPKATh CUCTEMY IIEPECMOTPA U PEBU3HUHU.
CxeMa J0JKHa BKIIIOYATh METObI U3MEPEHHUS KauecTBa padOT (KaueCTBEHHBIE,
IITKAJIbI PAaHKUPOBAHMS CTCTICHH JIOCTHIKCHUS TICJICH U T.1.).
[{enecooOpa3Ho KpUTEPUHN YCTIEIITHOCTH PAaOOT YCTaHABIUBATH C KAXKIBIM
COTPY/JHUKOM B HayaJie T'oJia ¥ TIOIBOJIUTh UTOT WHIUBUIYAIbHO C HUM B KOHIIC
roja.
5. TpenupoBka 1mrada, BKIFOUEHHOTO B OI[EHOYHYIO JI€ATETbHOCTD.
6. Pa3paboTka MUIOTHOTO BapruaHTa CXEMBI.
7. Ee mepecMOTp U pa3BUTHE.
Ymo Haoo u we2o He HA0O Oenamv NPU 66e0eHULU CXEMBL.

Hano:
- MPUBJIEKATh PAOOTHUKOB COOTBETCTBYIOIIETO MPO¢COr03a,
- IUPOKO COOOIIATH O IOCTOMHCTBAX CXEMBI JIJIs TIEPCOHATIA,
- HETIPEPBIBHO 3aHUMATHCS €€ YIyUIICHUEM.

He nano:
- YCIIOXKHSATH CXEMY,
- 3a0BIBaTh O TPEHUPOBKAX ITaba

- Pewenue ketic-cumyayuii
«ABuakomianus “Anbda’»

5 . Dcce
«Oprann3oBbIBaTh — 3TO 3HAYUT CHayajga OIEHUTHh BO3MOXHOCTh, a XK
MOTOM CTaBUTh 3a71auy». BepHo 11 310?

Tema 4.3. IlpeanpuauMmaresibcKasi TAlHA
- 2 yaca— ouyHoe: () —3aouHoe 0O0yUueHHe

Cooeporcanue.  CymHOCTh — TpeANPUHUMATENIbCKONM  TaliHbl.  OTiauuue
IPEAIPUHUMATENIBCKOM TalHbl OT KOMMepUYecKo. POpMUPOBAaHHUE CBEICHUM,
COCTaBIIOIIMX MPEANPUHUMATEIBCKYI0 TalHy. BHemHuWe u BHYTpEHHHE
yrpo3sl 0e3omacHOCTH (QupMbl. OCHOBHBIE 3JIEMEHTHI MEXaHU3Ma 3allUThl
MPEANPUHUMATENBCKON TalHbI

1. Bonpocnt:

— Kakue cymiecTBytoT BHEITHUE YIpO3bl 11l PUpMbI?
— Kakue BHyTpeHHHE yrpo3bl BO3MOKHBI JIJ1s1 PUPMBbI?

— KakoBbl 35€MEHTBI MEXaHHW3Ma 3allUThl MPEANPUHUMATEIHLCKOU
TarHBI?

2. Pewenue 3AKpeNnIAIoMUx mecmaoe.
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Buvibepu eouncmeennwiii npasuibHulil omeem.

1. KonduneHumnanbHOCTh UH(GOPMAIIH, TIO3BOJISIONIAs ee 00J1a1aTelto
NP CYIIECTBYIOIINX UM BO3MOKHBIX 00CTOSITENILCTBAX YBEIUYUTH JJOXOIbI,
n30eKaTh HEONPABAAHHBIX PACX0/I0B, COXPAHUTH MOJI0KEHNE Ha PHIHKE
TOBApOB, PadOT, YCIYT WIH NOTYYUTh HHYIO TPEAIPUHUMATEIHCKYIO BBITOTY —
3710 ,,,
a) uHpopMaNUs 1Jis BHEIIHETO HCIIOJIb30BaHUs
0) undopmarus ans ayauTopa
B) MpeANprUHUMATENbCKas TaliHa * I') IpeaNpUHUMATEIbCKasl BBIT0/1a

2. Co3nanue TpyIIIbI 10 3aUIUTe MPEeANPUHUMATEIbCKON TalHbI TOJKHBI

a): XOTs Obl OJHOTO YYacCTHHMKA, OCBEIOMJIEHHOTO B JIETASX 10 OTAEIbHOMY
paccMaTpuBaeMOMY BOIPOCY, a OCTaJbHbIE MPEACTaBIAIOT cede o0Lwmil
xapakrep. *
0) BCeX YUaCTHUKOB, OCBEJOMJICHHBIX B paCCMaTPHUBAEMbIX BOIIPOCAX
B) YYAaCTHUKOB, OCBEJOMJICHHBIX B ()MHAHCOBBIX BOIIPOCAX
I') YYaCTHMKOB, OCBEIOMJIEHHBIX B TEXHOJIOIMUECKHUX BOIPOCAX
00s13aTeNFHO COIEPKATh

3. J1nst moArOTOBKM MEpEeyHs CBEICHUM, OTHOCSIIUXCS K
IpeIpUHUMATEIBCKON TaltHe mpeanpusaTus, Koro HE 1ienecoo0pa3Ho
IIPUBJIEKATH
a) CIEUANCTA, MTOJHOCTHIO MPEICTABIISIONIEr0 CUCTEMY OpraHu3alun padoThl
OPEINpUITHS, €€ 0COOCHHOCTH
0) cmenuanucra, BiaJeolEro (UHAHCOBHIMU BONMPOCAMH, HO HE3HAKOMOTO C
KOHBIOHKTYPOU phIHKA U JAaHHBIMU B OTHOIIIEHUH KOHKYPHUPYIOIIUX pupm™
B) CIIELIMAJTIMCTA, MO CBA3SIM C JAPYTUMU MPEANPUATUSIMH, a TaKXKe [0 BOIIPOcaM
3aKJIF0YEHUSI KOHTPAKTOB, JI0rOBOPOB
I') CHeluaiIncTa, 00J1aJaroIlero BCEMHU CBEICHUSIMU O BbIITYCKAeMOMN
IIPOLYKLHH, TEXHOJIOTUYECKOM LIUKIIE €€ IPOESKTUPOBAHUS U IPOU3BOCTBA, O
IPOXOXACHUH BCEX BUI0B MH(OPMALIUU
u m.n.

3. Pewenue npakmuxo-opueHmuposanubix 3a0ay

—  DKonomuyeckas 1ab60pamopusi:

1)«Pa3paboTka comepxaHus ACATEIbHOCTH MOJCUCTEM MEXaHWU3Ma, 3allHUThI
MPEINPUHIMATEIBCKOM TallHBI U 6€30ITaCHOCTH (DUPMBI».

2) duckyccusd 1o npeajaraéMbIM MPOEKTaM.

Tema 4.4. TpynoBble OTHOLIEHUS NPeANPUHUMATeEJIeii-padoToaaresieil ¢
HACMHBIMHU PA0OTHUKAMU
- 2 yaca —o4Hoe, 1 yaca — 3a09HO¢E

Cooepoicanue. OCHOBHBIE TIpaBa M 00s3aHHOCTH paboTonareneir. OCHOBHbIC
npaBa ¥ 00s13aHHOCTH pabOTHUKOB. KosimekTuBHBIN n0oroBOp. UHAMBU Yy aIHHBIM
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noroBop. Omiara Tpyga. AIMHUHUCTPATUBHAS U YTOJIOBHASI OTBETCTBEHHOCTh 3a
HapyIIEHUs B 00JIaCTU TPYIOBOTO 3aKOHOJATENbCTBA.

- Bonpocwi:

— B uem 3akmouaroTcs OCHOBHBIE 00S3aHHOCTH MTPEANPUHUMATEIICH ?

— KakoBbl npaBa npeagnpuHUMaTenen?

— MoXeT 11 KOJUIEKTUBHBIN 10TOBOP 3alIUTUTh paboTonarens?

— Crnengyer 1M 3aKiO4aTh WHIAUBHAYaJbHBIA JOTOBOP NpPU HAIUYUHU
KOJIJIEKTUBHOTO?

2. Pewenue 3axpennsarowux mecmos.
Buvibepu eouncmeennwblii npasuibHulil 0meem.
1. C xako# 1esbio NpeAnpUuHUMATEIb JOJKEH CTUMYJIMPOBATh EpPCOHa?
a) Jns Gonblieit 3aMHTEPECOBAHHOCTH COTPYAHUKOB
0) Uem Oomble MOTYYaAIOT- TEM JIyUllle padOTaOT
B) Jlus yBenuyeHus MpUOBLIHN MPEANPUSTHS U TAPAHTUN CYIIECTBOBAHHMS
IpeInpUsITHS B Oy IyIIeM
r) Jus npuBnedenust cBOOOAHON paboyelt CUIIbl
n) Jas KOHKypeHIIMU BHYTPH IepcoHaa
2. Ha uto oOpamaercs BHUMaHUE TIPU ONIPEIeTICHUN TOTPEOHOCTH B
nepcoHasne
a) Ha pa3meps! npeanpusitus( IIoa b TOProBOro 3ajia, KOJIMUeCTBO
OT/ICJIOB)
06) Ha crpareruto peasmzauu IpoOayKInH ( €CTh I CaMOOOCTY)KUBAHUE HIIN
HET)
B) Ha oGecneuenuie HenpepbIBHOTO OOCTYKUBAHUS IOCETUTETIEH
r) Ha kBanuduxanuio nepconana
n) Ha o0beMbl npogax
3. KT0 nomxken 3ameniath COTpyAHUKA BO BpeMs 00JIe3HU?
a) PYKOBOJIUTEID,
0) HaHATH JOTIOJHUTEIIHHO,
B) KoOJUIera OJIMHaKOBOI'O paHra o padore,
T') 3aMECTUTENb (Y KaXKJOTO JTOJDKEH OBITH),
1) HUKECTOSIIUHI 10 PaHTy.
Hm.n.

3. Pewenue npakmuxo-opueHmupo8anHHuIx 3a0ay

—  DKOoHOMUYecKkas 1abopamopus

1) PaGoTa co craThei.
«...IloompsieTe i1 BbI CBOMX paOOTHUKOB TaK, KaK OHU TOT'O 3aCTy>KUBaOT? MbI
Hageemcs, uro faa! [logemy? [ToTomy uTo moompeHue pabOTHUKOB 3a XOpoIIee
BBITIOJTHCHHUE Pa0OThI — OJIMH U3 JYUIIHX CIIOCOOOB COXPAaHUTh MX MOTHBAITHIO U
3aMHTEPECOBAHHOCTh B paboTe. CymecTByeT OECKOHEUYHOE YHCIO0 CIOCO0O0B
TOT0, KaK JaTh BBICOKYIO OIICHKY M OTOJIArOJapUTh PAOOTHUKOB 3a XOpOIIee
BBHITIOJIHEHHE Pa0oThl. MHOTHE U3 ATUX CIIOCOOO0B, €CIIM U TPEOYIOT ACHEKHBIX
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3aTpat AJs UX OCYIIECTBJICHHsI, TO OU€Hb HE3HAYUTENbHbIX. HeT, BaM He HY»KHO
OTHPAaBIIATh PAOOTHUKOB OTIbIXaTh Ha boramckue ocTpoBa WM BBIILUIAYMBATH
uM 1000 gosmapoB mpeMuu, WIM JapuTh MM030JI04eHHbIE KodeiHuku. Kak Hu
CTpaHHO, He TpeOyrommue 3aTpar (OpMBI  MOOIIPEHUs, TaKue Kak
NPE/ICTABIICHHBIE HMXKE, BXOJAT B UHUCIO CaMbIX CTUMYJHUPYIOUIUX JUIS
pabotHukoB. He Bepute Ham? [lonpoOyiiTe, u camu yoeauTech!
HuTtepecnas padota
Korna Bamm momuunHEHHBbIE OJIECTSIIE CHPABISIIOTCS CO CBOMMHM 3aJlaHUSIMHU,
NOOUIPUTE HUX, TepelaB HEKOTOphlE M3 BallMX OOS3aHHOCTEM WM MOPYYUB
pa3paboTKy MPOEKTOB, HAJl KOTOPBIMH UM WHTEpPECHO ObUTIO ObI paboTaTh. ITO
BaM He OyJeT CTOMTb W JECSITH LIEHTOB, HO B TO € CaMO€ BpeMs Ballu
paboTHUKK OyayT HMMETh CTUMYJ, MOCKOJbKY OHHM CMOTYT pPa3BUBAaTh CBOU
npodeccuoHanbHble HaBbIKU. OT 3TOro BBIMIPAIOT BCE: M PaOOTHUKU, U Ball
Ou3Hec.
[TybnuyHOE npu3HaHue
OmuH W3 caMbIX JIETKMX M CcaMbIX 3(QQEKTUBHBIX CIOCOOOB MOOUIPEHHUS
pabOTHHUKOB 0€3 AEHEXKHBIX 3aTpaT — MyOJIMYHOE BBIPAXKEHUE NMPU3HATEIILHOCTH
3a UX YCHUJIHSL.
Ber Mokere poOMTBCS 3TOro, coobmiag 00 HMX JOCTH)KEHUSX Ha OOIuX
coOpaHusix, NOChUIas MO 3IEKTPOHHOM MOYTE MO3ApaBUTEIbHBIE COOOLIEHUS 3a
OTJIMYHYIO paboTy (C KOMUSIMHM JJiI BCEX OCTAJIbHBIX PAaOOTHUKOB OTAENAa WU
OpraHu3alliK), pa3Melasi CTaTbu 00 YCHIIMAX BalllMX Pa0OOTHUKOB B PEKIAMHOM
IPOCHEKTE KOMIIAaHUU WJIM UCTIONb3Yys MHOTHE JPyTHe MOT0OHbIE MOAXOAbI.
CBoOoaHOE BpeMs
Jpyroii BakHeiien, He TpeOyroIel JEHEeKHBIX 3aTpaT CIOCOO MOOIIPEHUS
pPabOTHUKOB, - MPEIOCTABIEHUE UM CBOOOJHOTO BPEMEHHU.
Ecnmu BBl mpemoctaBuTe pabOTHUKY CBOOOJHOE BpEMsI WIM JaguTe €My
BBIXOJHOM, TO TMOCIE€  «pacciabiieHus» OH BepHETCs B30OAPEHHBIM H
OJlaroJlapHbIM 3a MPEAOCTABICHHOE CBOOOJHOE BPEMSI, KOTOPBIM BbI MOOIIPHUIH
€ro yCHJIHSL.
Nudopmanus.
Bamu pabotHukn xkaxaytr uHpopmanuu. Pacckaxure uM O TOM, Kak
(GYHKIIMOHUPYET OpraHU3alMsl U YTO Y HEe €CTh B 3armace Ha Oyayiiee Kak Jyis
OopraHu3alMi B LEJIOM, Tak M g Bamux paboTHUKOB. [Ipemocrasiss
paboTHHKaM MH(POPMAILIUIO, BBl HE TOJIBKO TOMOTAETEe UM TEM, YTO HEOOXOIUMO
JUTSL IPUHSTHUS 60Jiee 000CHOBAHHBIX M BEPHBIX PEIICHU, HO U MTOKa3bIBACTE UM
YTO BBl IIEHUTE UX KaK JIOJEH.
OO6paTHas cBs3b
PaboTHMKM Kak HUKOI/Ia CUJIIBHO XOTST 3HaTh, HACKOJIBKO LIEHUTCS TO, YTO OHU
JIeNaloT Ha CBoeM pabodyeMm mecte. ENMMHCTBEHHBIM YelOBEK, KOTOPBIA MOKET
CKa3aThb MM, KaK OHH paboTaloT, - 3TO BbI, UX pyKoBoauTenb. [lonHTepecyiitecs,
KaK MIyT JieNa, €CTh JIW Y HUX KaKue-HUOyAb BOIMPOCH! MO paboTe U HE HY)KHA
au oMok, ObecneubTe 00paTHYIO CBSI3b B UX padote. [lobnaromapure ux 3a
XOpollee BBIIOJIHEHHE paboThl. Bam He HYXHO KIaTh €XKEroJHON OICHKH
NEeATEeTLHOCTH PAOOTHUKOB, YTOOBI MPEAOCTaBUTh MM OOpaTHYIO CBsi3b. Uem



54

CUJIbHEe OOpaTHas CBS3b B JCATENBHOCTH M YEM 4Yallle Bbl ee 00ecreunBaeTe,
TEM CuJbHEe OyleT HuX CHOCOOHOCTh OTBEYaTh BalllUM TPEOOBAHUAM U
TpeOOBaHUAM OPIaHU3ALINH.
Bosiieuenue
Bognekaiite paOOTHMKOB B TMPOIECC NPHUHATHS pPEIICHUH, OCOOEHHO TeX,
KOTOpble uX Kacatorcs. [locTymas Takum o00pa3oM, Bbl IOKaXKET€ CBOUM
pabOTHHKAM, UYTO YBa)KA€T€ UX TOUKY 3PEHUS, a TaKKe rapaHTHpyeTe AJisi ceOs
MOJTyYEHHUsI CaMOM JTOCTOBEPHON MCXOJHOM MH(OpMAaIIMU B MPOLIECCE PUHATHUS
pELICHUN.
HesaBucumocts
PabGoTHUKM BBICOKO LIEHAT CBOOOAY B BbIOOpE CIOCOOA BBIMOJHEHUS PaOOTHI.
Korna Bl roBopute pabOTHHKAM, YTO UMEHHO HY>KHO BBIIIOJIHUTH, OOECIIeubTe
HEOOXOJMMYIO MOJATOTOBKY, a 3aTe€M IMPEJOCTaBbT€ UM BO3MOXKHOCTb CaMUM
pelnTh, KaKUM CIIOCOOOM OHHM BBINOJHAT paboTy Tak, Kak Bbl XoTuTe. Kpome
TOro, paOOTHUKH, YYBCTBYIOLIME CBOIO  HE3aBHCUMOCTb, IPUHECYT
JOTIOJTHUTENbHBIE UEU, SJHEPTUIO U UHULIMATUBY B CBOIO PadoTYy.
IIpa3nHoBanus
Jlau  poKIeHus, TOJOOBUIMHBI OpraHHU3alMd, CaMO€ BBICOKOE CpeaHee
KOJIMYECTBO MPOMU3BEICHHON MNPOAYKIMH, JOJbIIE€ BCEX NPOAEPKABILIUIACS
pekopa 0€30MacCHOCTH U MHOT'O-MHOT'O IPYTMX COOBITHIA — OTJIMYHBIN OBOJ JJ1s
TOr0, YTOOBI UX OTIPa3qHOBATh. Baly MoJUMHEHHBIE 110 JOCTOUHCTBY OLIEHST
MOOLIPEHUE, a Bbl — BBIIIOJIHEHUE PA0OTHI U MPEAAHHOCTh PAOOTHHUKOB, KOTOPYIO
BBl OT HUX IOJIyYHTE.
I'nOkocTh
[IpenocTaBuB BallUM MNOJYMHEHHBIM BO3MOXXHOCTh MpPOSIBUTH THOKOCTH B
OIpeziesIEHUH COOCTBEHHOTIO paboyero BpeMeHu 1 pabodero MecTa, Bbl MOKETE
OYEHb CWJIBHO CTHUMYJIMpPOBaThb UX. B opraHmsanusix, rie NpeaoCTaBICHHE
TAaKOro YpOBHS TMOKOCTH HEBO3MO>KHO, Bbl BCE PABHO MOXETE HAJEIUTh BallIUX
PaOOTHHUKOB MOJHOMOYMSMH, MOPYyYass UM MPUHATHE €KEIHEBHBIX PELICHUN O
TOM, KaK OHM JIOJIKHBI BBITIOJHATH CBOIO pabOTy MIJIM KaK OHU JJOJKHBI OTBEYATh
3a pe3ysbTaT 0OCITYKUBAHUS IOTPEOUTEIIEH.
[loBbIlIEHNE OTBETCTBEHHOCTH

BonpmuHCcTBO pabOTHMKOB COBEPILIEHCTBYIOTCSI Ha CBOEM pabodeM MecCTe.
CoBepLICHCTBOBAHUE YEPE3 U3YUYCHHE HOBBIX BO3MOXHOCTEW, KOTOpBIE BBl UM
IIPEIOCTABIsICTE, TaK € XOpOUIo, KaKk M IIAHC HAay4YUTbCS  HOBOMY H
IpUOOPETEHUH ONBIT B OpraHu3auuu. HexoTtopble paOOTHUKH yJIOBIETBOPEHbI
IBUKEHHEM B HHMKyJa. Ho OOJBIIMHCTBO HAACHOTCS M3Yy4YUTh OOJbILIE, YTOOBI
OBITh YJACTHUKOM BO3MOXHOCTEHN 1€HCTBOBaTh, 00y4aThCs U MPO(hecCnOHAIBHO
PacTH — CHJIbHBIM CTUMYJIUPYIOUN (HAKTOP...»
Bonpocur:

— Kak BBl gymaere, NEHCTBUTENBHO JIM YEJIOBEKY TaK HEOOXOIWMO
nyOnnunoe npusHanue? [louemy?

— K yeMy MOXeET mNpHUBECTHM HEIOCTATOYHOE MPEAOCTABICHUE
paboTHHKaM uH(poOpMaIK 0 paboTe opraHu3anuu?
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— Kak BBl mymaere, BceM 1 paOOTHUKAM IS CTUMYJIHAPOBAHUS
HE00XO0AMMO MPEOCTABICHHUE JAOMOJTHUTEIbHON OTBETCTBEHHOCTU? CleyeT Jiu
pU TPEIOCTABICHUU JOMOJHUTEIBHOW OTBETCTBEHHOCTH YYMTHIBATH JIMYHBIC
KadecTBa pabOTHHKA?

— Kakoii rpaduk pabotel Oosiee mpeamoututesieH s dhPeKTUBHON
JeSITEIbHOCTH PAaOOTHUKOB: THOKUI, CBOOOIHBIN HIIM CTPOTO (PUKCHPOBAHHBIN?
[Touemy?

— Kaxk BbI cuntaere, BO3MOKHO 1 3HPEKTUBHO CTUMYITHUPOBATH JIFOICH,
npuderas TOJbKO K HeMarepuajgbHbIM (hopMaM MOOIIPEHUS, WU JEHEKHOE
CTUMYJIUPOBAHUE BCE-TAKK HEOOXOIUMO?

— Kakue cnocoObl ctumynupoBaHusi 3G (QeKTuBHEE: [EHEKHbIE WU
HeneHexHbie? Bo Bcex M cuTyalsix BO3MOXKHO TNPUMEHEHHE TOJIBKO OJIHOTO
MeTona ctumynupoBanus? [IpuBenure mpumep.

— IlpoBemute rpaganuio HEMaTepUATbHBIX METOJOB MOTHBALUU.
OOBsicHUTE Balll BBHIOOP.

— Ecnu Ob1 Bel Obun mpennpuHuMareseM, Kakue MeTOAbl MOTHBAIUU
BbI OBl UCIIOJIB30BAIH U NTOYEMY?

2) Cutyanuu it 00CyKJICHUS

1. B xpymnueix ¢upmMax 3amaga = MEHEKEpaMH  IPOBOJIUTCS
mudepeHnpoBaHHas MOJIUTHKA TPYIOBBIX PECYPCOB: BBIIETSETCS «SIAPO» U
«mepudepuss». OObSICHUTE MPEUMYIIIECTRA.

2. Okono 1 MITH «KpyXKOB KadecTBa» Anonnn oOwenuHstoT 60mee 10 muH
pabotHukoB. [loueMy nmeHHO 3Ta popMa rpyIInoBoi paboOThl CTOIL aKTyaabHa?
ChopmynupyiiTe MPUHIUTIEI OPTAaHU3AIUN TPY/IA B TAKUX KPYKKaX.

3. Pa3paboraiite cuctemy BO3HarpaXiaeHuss 3a TpPyAd KOHKPETHOTO
(YCIOBHOT0) MpeanpUsITHs, pyKOBOACTBYsICh puHIMnamMu M. beda.

3)Mogenupytoniee yrnpaxHeHUue

[TonbGepure K KaXaOMy M3 CTUMYJIOB, MPEACTAaBICHHBIX B TaOmIHIIE,
COOTBETCTBYIOIIME UM CIIOCOOBI MOPAJILHOTO CTUMYJIMPOBAHMSL.

BI/II[BI MOPAJIbHOT'O CTUMYJINPOBAHUA

OO1ecTBeHHOE IPU3HAHUE OO01ecTBeHHOE IPU3HAHUE JInuHoe npu3HaHuE Co
JMYHBIX 3aCIyr KOJIJIEKTHBHBIX 3aCJIyT CTOPOHBI HAYAJIbCTBA

1) mpoaBMXEHHE MO CITYKOe

2) opraHu3alus TOP’KECTBEHHBIX OOEIOB B YECTh COTPYAHHUKOB, BHECIIHX
CYLIECTBEHHBIN BKJIaJ B YCIIEXU (PUPMBIL;

3) nyOau4HOE NpU3HAHME 3acCHyr Ha IPOBOJMMBIX COBEIIAHUAX, B TOM
YHCJIE IPU MTOJIBEIEHUU UTOTOB FOJOBON pabOTHI (PUPMBI

4) yBenuueHue pa3MepoB U yIydllleHuE HHTepbepa 3aHUMaeMOoro KaOuHeTa;

5) ycTHOE BbIpa)keHHE OJaroJapHOCTH 3a XOPOILIO CAETaHHYI0 paboTy cpasy
K€ TI0CJIE €€ 3aBEPIIECHUS;
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6) mupokoe MH(POPMUPOBAHUE BCErO TMEpCcOoHaNa (UPMBI O JOCTHKEHUSIX
IPYNIbI COTPYIHUKOB;

7) nucbMeHHasi 6J1aroIapHOCTh 32 BINOJHEHUE PaOOTHI;

8) Oecena ¢ pyKOBOJCTBOM O pe3yibTaTax paboTHI...;

9) cneunanbHbIe NOPYUYEHHUS KaK BbIpAXKEHHUE IOBEPHUSI PYKOBO/JICTBA;

10) moueTHble 3HAKHU U TPAMOTHI.

3) 3aoanue

[Ipoananu3upoBath U 0OOCYIUTE:

MeToabI npeoaojieHusda CONNMpoOTUBJJICHUA OPraHu3allHOHHbIM

HU3MEHEeHHUAM
Meton [Ipennoceuiku JlocTonHCTBA Henocratku
COIPOTUBJICHUS
1. O6yuenue u Henocrarox Ecnu ynaercs TpeOyet MHOTO
MPEOCTABICHUE uHpopmanuu, ee yOeIuTh BPEMEHHU, €CIU
uHpopMauu HEJIOCTOBEPHOCTh COTPYIHUKOB B HYKHO OXBaTHUTh
WM HeIpaBUjIbHAsA | HEOOXOAMMOCTH OO0JIBIIIOE YHCIIO
UHTEpIpeTanus MEPOMPUSITHUS, OHU | COTPYAHUKOB
AKTUBHO YYaCTBYIOT
B MMpeoOpa3oBaHUAX
2. llpuBnevenue x| Jedpumur YyacTHHUKHN TpeOyeTt oueHb
YYacTHIO B IPOEKTe | mHDOpMauu y 3aMHTEPECOBAHHO MHOT'O BPEMEHH,
WHUIIMATOPOB MOJAEP>KUBAIOT €CJIM YYaCTHUKHU
MPOEKTa W3MCHEHHS U HMEIOT
OTHOCHUTEJIBHO MPO | aKTUBHO HETPABUIILHOE
rpaMMbl U3MEHEHUN | IPEOCTABIISIIOT MPEJICTaBICHUE O

" [IpeaArnojraracMoro

PCICBAHTHYIO UM

[EeIIX U3MEHEHUN

COIIPOTHUBIICHUS UHPOPMALIHIO IS
IUTAHUPOBAHUS
3. CnoxHOCTb [IpenocraBienue TpeOyet MHOTO
CtumynupoBaHue U | UHANBHUIYaJTbHON TIOMOIIU TIpU BPEMEHH, a TAaKXKe
HoJAepKKa ajanTanuu K ajanTalyu U ydyeT | KpyNHbIX
OTJEJIbHBIM UH/IMBUIYaJIbHBIX | PACXOJOB, YTO
U3MEHEHHSIM HOXKEJIaHU I MOYKET MPUBECTHU K
oOneryaror Heya4de MpoeKTa
JIOCTHKEHUE LIeIIeH
WU3MEHEHUHN

4. IleperoBopsl u
COTJIallICHUS

Hexotopsie rpynnsl
PYKOBOJIUTENEH
NPEANPUITUS
OI1acaroTCs B
pe3yabpTare u3MeHe-
HUU MTOTEPSITH CBOU
IPUBWIETUU

CrtuMynupoBaHueE U
0OMEH Ha MOJIePK-
KY MOXET
0Ka3aThCs
OTHOCHUTEJIBHO TIPO-
CTBIM CIIOCOOOM
IPEOIONICHUS
COTIPOTHBJICHHUS

Yacto Tpebyet
OO0JIBIIINX
PacxoJ0B U MOXKET
BBI3BATh
IPETCH3UH Y

JIPYTHX TPyl
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3) CornacHel 1 Bbl ¢ MHEHHEM 4YTO «COLMAIBHOE U IICUXOJOTHYECKOE
MOJIOKEHUE pabovero Ha MPOU3BOJICTBE UMEET 0oJiee BaXKHOE 3HAUYCHHUE,
yeM cama pabota ."

4)

— Pemenue keiic-cutyauui
Nurepecsl padbpuku u npodcoro30B
- Henosas uepa « Cobecedosanue npu npueme Ha pabomy»

Tema 4.6. Hanoroo0.10:xenne cy0beKTOB NpeANPUHAMATEIbCKOM
AeATeIbHOCTH
- 2 yaca — oyHoe: 0 —3a04HOE 0OyueHue

Cooeporcanue. OCHOBHbIE TOHSTHS HaJIOroBod cucrteMbl P®. ®OyHkuuu u
Kiaccudukanus HamoroB. Buasl HamoroB u  ux craBkd. OcoOEHHOCTH
HajorooOyoxkenust B cdepe cepBuca. KOHTpoiab M yd4eT B CHUCTEME
HAJI0T000JI0KEHUS

1. Bonpocni:

— Yo Takoe Hamor?

- Kak COOTHOCUTCSI ~ B3UMAHUE HAJIOTOB c MPUHITATIOM
HEMPUKOCHOBEHHOCTH MpaBa COOCTBEHHOCTH?

— Kakue cymecTBytoT OCHOBaHUS JUIsl KJIacCU(PUKAIUU HAJIOTOB?
Ha3zoBute BuABI HAIOTOB.

— UeM mnpsiMble HaAJOTW OTIMYAKOTCS OT KOCBEHHBIX? KTo Hecet
(dakTHueckoe OpemMsi KOCBEHHbBIX HAJIOTOB?

— UYem  1OpUAMYECKME  HAJNOTOIUIATENBIIUKKA  OTJIMYAOTCA  OT
(haKTHYEeCKUX HAJIOTOIIATENBITUKOB?

2. 3axpennsaouee mecmuposanue.
Bulbepu eQuHcmeennbill NPaUIbHbIL OMEen.

1. ®upma-skcnoprep, kak npasuio, maatut HJAC Ha skcnopTupyemsbli
TOBAp MPU HAJIMYUU COTJIAILICHUS] MEXK]ly CTpaHAMU — TOPrOBBIMU MapTHEpaAMU
00 n30exaHuu JBOMHOTO HAJIOTO00I0KEHUS:
a) B CTpaHE-dKCIOPTEPE; 0) B cTpane-ummoprepe;*
B) BOOOIIC HE IJIATHT; r) ) IUIATUT JIBX]Ibl B 00EUX CTpaHax;
1) TUIATUT B ONPEACICHHON NPONOPIHUH.

2. Cornacuo HanoroBomy Kogaekcy Poccuiickoit ®@enepaiuy Hajaor Ha
UTOPHBINA OW3HEC
a) OTHOCHUTCA K KaTeropuu ¢eepalibHbIX HAJIOTOB U COOPOB;
0) OTHOCHUTCS K KaT€ropyuu peruoHajIbHbIX HAJIOTOB U COOPOB;™
B) OTHOCHTCS K KATETOPUU MECTHBIX HAJIOTOB U COOPOB;
r) HE OTHOCHUTCS K Hajioram u coopam, B3UMaeMbIM Ha TeppuTopun Poccuiickoit
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Oenepanuu;
1) MOXKET OTHOCHUTBCS KaK K KaTeropuu ¢eaepaibHbIX, TaAK U K KaTErOpuu
PErMOHANIbHBIX HAJIOrOB U COOPOB B COOTBETCTBUM C 3aKOHOM CYOBEKTa

dbenepanuu.
3. I3MeHeHue HAJIOrOB BO3/ICUCTBYET:
a) Ha COBOKYIIHBIM CIIPOC; 0) Ha COBOKYITHOE MPEIIOKEHUE;

B) Ha COCTOSIHHE TOCYJapCTBEHHOTO OIOIKETA;
r) Bce oTBeTh! BepHBI™
4. CHM)KEHHE HAJIOTOB CJBUTACT:
a) KPHBYIO COBOKYITHOTO TIPEIJIOKECHUS BIPABO, a KPHUBYK COBOKYITHOTO
cIipoca BJIEBO;
0) BJIEBO W KPUBYIO COBOKYITHOTO TMPEJIOKEHUS, U KPUBYI) COBOKYITHOTO

crpoca;

B) BIOPABO M KPUBYIO COBOKYITHOTO TPEIJIOXKEHHS, U KPHUBYIO COBOKYITHOTO
cripoca;*

) KPUBYIO COBOKYITHOTO IMPEAJIOKEHUSI BICBO, & KPUBYIO COBOKYITHOTO CIIpOca
BITPABO.

5. HanoroBoii 1broToif MOXXeT ObITh:
a) CHIDKEHHE HaJIOTOBOM CTaBKH;
0) OTCpOYKa yIUIaThl ONPEACICHHOTO HAJIOTa;
B) pacCcpoukKa HaJOTOBbIX IUIATEXKEMH;
') BEpPHO BCE BBIIICTIEPEUNCICHHOE. *
6. YBemuuyeHue Hajora Ha MPUOBLUIL TPH MPOYUX PABHBIX YCIOBUAX
MPUBOJINT K:
a) pOCTy TEHEBOW 3KOHOMUKH;
0) CoKpareHuIo MPUOBLIEH, MOKa3bIBAEMBIX B OTYeTaX (HupM;
B) YMCHBIICHUIO CYyMM, BBIINIAYNBACMBIX B BUJIC TUBHUICH/IOB;
I') BEpHO BCE BhIIIETIEPEYUCICHHOE. *
7. AKIIU3 — 3TO BU:
a) MOJIYIITHOTO HAJIOTa; 0) KOCBEHHOT0 Hajora;™*
B) TAMO>KEHHOM MOIILJIUHBI, I') BCE BBILIENEPEUHUCIEHHOE BEPHO.
8. Hanor Ha HEIBM>KMMOCTD HE BBITIOJIHSIET (PYHKIUIO:
a) CTUMYJIMPOBAHHUS TOCYAApCTBOM HCIOJIb30BAaHUSI PECYPCOB OMPEIEIECHHBIM
obpazom;
0) yBenuyeHHss o0O0bEeMa CpEACTB, HANpPAaBIAEMbIX Ha (UHAHCHUPOBAHUE
rOCy/IapCTBEHHBIX PAaCXOIOB;
B) TIEpepacIpeesIiCHusl I0X00B; *
r) (YHKIIMM HajJora Ha HEIBWKMMOCTH 3aKIIOYAIOTCS B JIOCTHKEHUH BCEX
BBITIIETICPEUNCIICHHBIX TETICH.
9. CTaBKM Hajora Ha 3eMJIIO:
a) nuddepeHIpoBaHHbIE — O0JIbIIE B JEPEBHE U MEHBIIIE B TOPOJIE;
0) muddepeHurpoBaHHbBIE — MEHBIIE B AEPEBHE U OO0JIbILIE B TOPOAE;™
B) eJIMHbIE s BceX TopoaoB Poccuu;
I') eauHbIe i1 BCEX PalOHOB Kaxkaoro ropoaa Poccum, HO pasHble s
Pa3HbIX TOPOJIOB.
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10. YBemnuuBas axkIuU3HBIA HAJOT, TOCYAapCTBO CTPEMHUTCS K POCTY
NOCTYIJIEHUH OT HaJOTOOOJOKEeHHs, MO3TOMY BBOJUTH aKIU3HBIA HaJIOT
1€JIeCO00Pa3HO HA TOBAPHI:

a) CIpOC Ha KOTOPBIE 3JIACTUYEH;

0) cmpoc Ha KOTOphIE HEATacTHYEH; *

B) 3JACTUYHOCTb CIIPOCA KOTOPHIX paBHa 1;

I') SJAaCTUYHOCTh CIPOCa KOTOPBIX OosbIe 1.*

11. Hanor Ha 106aBeHHYI0 CTOUMOCTbh OTHOCUTCS K:

a) TPOTPECCUBHBIM MOOXOIHBIM HAJIOTAM;
0) Hajoram Ha UMYIIECTBO;

B) HaJoraM Ha JJ0XOJ KOpIIOparuii;*

r) Hajoram Ha HacJeACTBO.

12. Ecnu Hanoru Ha npeanpuHuMaTenaen pacTyT, TO:

a) COBOKYITHBIN CIIPOC COKpaIlaeTcsl, a 00beM COBOKYITHOTO MPEJIIOKECHUS HE
MEHSETCS;
0) COBOKYITHO€ MPEIJIOKEHHUE COKpaIaeTcs, a 00beM COBOKYITHOTO CIpOca HE
MeHseTCS ;™
B) COKpAIaeTcs COBOKYITHOE MPE/I0KEHNE U COBOKYITHBIN CITPOC;
T) pacTeT COBOKYITHOE MPE/I0KEHNE U COBOKYITHBINA CITPOC.
13. BBenenue Hamora Ha €IWHHIYY NPOAYKIMH O3HAYAET, UTO TKECTh
HAJIOTOBOTO OpEMEHU HECyT:
a) TPOU3BOJAUTEIN; 0) mnoTrpeduTeny;
B) U MPOU3BOAMUTENN U OTPEeOUTENH;*
I') YUHOBHUKH, KOTOPBIE €TI0 COOUPAIOT.

14. llenenanpapieHHas ACSATEIBHOCTb NPEANPHUSATHS, OPUEHTUPOBAHHAS
Ha MaKCHUMaJIbHOE UCIOJIb30BaHUE BO3MOKHOCTEM HAJIOTOBOTO
3aKOHOJIATEIBCTBA C IEJIBI0 YMEHBIIICHHS HAIOTOBBIX TUIATEKEH, - 3TO:

a) YKJIOHEHHE OT YIIJIaThl HAJIOTOB;

0) HaJIOroBOE IJIAHUPOBAHMUE;

B) palMoHaidbHas PUHAHCOBAS JACATEILHOCTD;

r) 3¢ deKTUBHAS SKOHOMUYECKAS AeATESIHHOCTD;,
1) 1enecoo0pa3Hoe yrpaBIeHUE PEATPUITUEM.

15. Hanmoru, KOTOphI€ OIJIAYMBAIOTCS MOTPEOUTENSIMU TOBapoB (pador,

YCIIYT), TOCKOJBKY BXOJIAT B UX IIEHBI, 3TO HAJIOTHU:

a) HETOCPEICTBEHHBIE; 0) npsimMbIe;

B) KOCBEHHBbIE; * T') OMOCPEIOBAHHBIC;
1) HeOOXOJUMBIE.

16. K namoram, KOTOphIX HE MOXET M30€kaTh Jt00as OpraHu3aIus,
OTHOCHIT:

a. HIC;* 0. HaJor Ha MpUOBLIb; B. HaJOT Ha UMYIIIECTRBO;
I. HaJOr C BBIPYYKH; 1. BCE MEepPEUHCIICHHBIE.
17. s mpoliecca HAJIOrOBOM OMTUMHU3AIMN HEOOXO0IUMO:
a) orpejesieHre HanboJiee BHITOJJHOTO MECTa HAXOXKACHHUS OpraHU3allluu;
0) BBIOOP MpaBOBOM (hOPMBI OpraHU3AIUY;
B) 3 PeKTUBHOE HCIIOIH30BaHNE HAJIOTOBBIX JILIOT;
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I') pa3yMHOE UCIIOJIb30BaHUE OOOPOTHBIX CPEJICTB;
1) BCe MepevynciaeHHoe. *
18. MaccoBsIM siBJIeHHEM B Poccuu cTano To, 4To NpeAnpUuHUMAaTelIn:
a) BEJYT «JIBOUHYIO OYXTaITEPUIO»;
0) HEMPaBOMEPHO MPUMEHSIOT JIbTOTHI;
B) IPOCTO HE IJIATAT HAJIOTH;
I') KICKa)XAIOT OTYETHBIE IAHHBIE MPU ONPEIEIEHUU PACcX0J0B Ha OIIaTy Tpyaa;™
1) JIUKBUAUPYIOT NPEANPUATHS TIEPE]T 0°KUIaEMON TPOBEPKOMA.

19. Mansie npeanpusaTHs OCYIECTBISIIOT pacyeTsl ¢ OromxeToM o HIC:
a) OJIUH pa3 B MeCHIII; 0) omuH pa3 B KBapTa,

B) OJIMH pa3 B MOJT0/1a; ') OJIMH pa3 B TOJI;
1l TIPY 3aKIIOYEHUH JOTOBOPOB O PeaTu3allii MPOAYKIIUU

20. Kakas uncneHHOCTh pabOTaOIMUX Ha MPEANPUATHN MPEIYyCMOTpPEHA
JUTSL peaju3alii YIPOUIEHHON CUCTEMbI HAJI0T000I0KEeHN?

a) 1o 3 4ei.; 0) 1o 4 yen.; B) 710 7 4en.;
r) 10 15 yen.;* 1) 1o 20 yen.

21.  Ecmu ot oOuiero uucina pabOOTHUKOB B IITATE€ NPEINPUSATHSA
MHBAJIMJbl COCTaBIIAIOT HE MEHEE MOJOBUHBI, TO CTaBKa HAJIOTa Ha NMPHUOBLIb
MOHM)KAETCs:

a) Ha 20%; 0) Ha 30%; B) Ha 35%; r) Ha 40%; 1) Ha 50%.*

22. Eciu ¢ poxona B 20 ThIC.AOJUI. B3UMAETCSl HAJIOT B CyMME 3 ThIC.
J0JIJ1., a ¢ Aoxona B 30 ThIC. TOJUI. CyMMa Hajiora COCTaBisieT 4 ThIC. JOJUI., TO
TaKOW HAJIOT SIBJISIETCS:

a) IPOrPECCUBHBIM; 0) IPOMOPITMOHATBHBIM;
B) PETPECCUBHBIM;* ') aKUU3HBIM

23. Ecou ¢ poxoxa B 16 ThIC.JOJIJI. B3UMAETCS HAJIOT B CyMME 2 ThIC.
J0JIJ1., a ¢ Aoxoja B 20 ThIC. TOJJI. CyMMa Hajlora COCTaBJIsIET 3 ThIC. JOJUI., TO
TaKOW HAJIOT SIBJIETCA:

a) MPOrPECCUBHBIM; * 0) MpONOPIIMOHATBHBIM;
B) PErPECCUBHBIM; I') aKIIU3HBIM
24. Yto Takoe NU3UHT?
a) popma KpeauTa; 0) ¢popma ONTOBOM TOPTORBIIH;

B) (hopMa nepeayu B apeH Iy UMYIIECTBa;*
r) popMma akimoHepHOTO O0IIecTBa; 1) opMa OUpPKH.

3. Pewenue npaxmuko-opueHmuposanubix 3a0ay

- JxoHomuueckas 1a60pamopusl

3A0 «BecHa», TOJly9HB TOCYAApCTBEHHYIO PETHUCTPAIIMI0O B KayeCTBE
topuaudeckoro una 10 mexabps 2003 roma, oOpaTHIIOCh IJisi TTOCTAHOBKU Ha
y4eT B HajoroBwli opran 29 nekabpst 2003 roma. HanoroBelii HMHCHEKTOP
nonpocuia 3amiatuth wmrpad. Kakxoil pasmep mTpada nperycMOTpeH 3a
HapylIEHUE CpOKa IMOCTAaHOBKM Ha y4eT B HajoroBoMm opraHe? Mosker nu
HAJIOTOBBIM HWHCIEKTOP MPEABSIBIATh TpPeOOBaHWE O B3bICKAaHWW MmTpada B
JTAaHHOM ciy4dae?

- Pewenue xeuc-cumyayuu
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Hekoemy rpaxmanuny Oo0JbIlle HpAaBUTCS HE IUIATUTh HAJIOTH, YEM
IJIaTUTh (COLIMAJIbHAs OTBETCTBEHHOCTh HE PAcCMATPHUBAETCS UM Kak I[EHHOE
onaro). Ilomywyaemblii m0XOH OT NPEANPUHUMATEIBCKON  JEATEIbHOCTH
MO3BOJISIET €EMY BBIMIAYMBATH MOJIATAOIINECS HAJIOTH MOJHOCTBIO U KUTh O€THO
WIM BBIIUIAYMBATH YACTHUYHO M JKUTh JOCTATOYHO obOecrnedyeHHo. HeoxxuaaHHO
JIeJI0 TOILIO B TOpy, U 00BbEM YHUCTON MPUOBUIM YBEIWMYMIICA: MJIATUTh HAJIOT
MOJIHOCTBIO M KUTh HOPMAJIbHO CTajlo ropasjao Jerde. . Ho rpaxmanun Bce
paBHO HE IUIATUT HAJOTH TMOJIHOCTBIO, XOTS ceddyac OH MOXeT cebe 3To
MO3BOJIUTH.

PammonansHo i ce0s BeACT MAHHBIA TPAKIAHWH HCKIIOYUTEIHHO C TOYKHU
3peHUsl TEOPUHU TMOJIE3HOCTH, €CIM €ro MpearouTeHUs He W3MEHUIIHUCH (Tpu
MPOYUX PABHBIX YCIOBHSIX)?

a) palMoOHAJIbHO, MOTOMY YTO, HEOXXUJAHHO HA4YWMHAs IUIATUTh OOJBINE, OH
TIOTIAIET MO/ MPUCTATbHOE BHIMAHKUE HAJIOTOBBIX OPTaHOB,

0) palMoHaNIBbHO, TTOTOMY YTO OH U paHee MOT IUIaTUTh HAJIOT TIOJHOCTHIO, HO HE
paccMmaTpuBal MPUOOpPETaeMOE «COlMaIbHOE OJlaro» 4YeM-TO IIEHHBIM IS
ce0s.*

B) HEPALIMOHAJILHO, IOTOMY YTO Celyac MiIaTUTh HAJIOTH CTAJIO JIETY¢E;

I') HEpalMOHAJIbHO, NMOTOMY 4YTO paHee JaHHOe OJiaro ObLIO JAOCTYNHO, HO C
OOJIBIIMMH ~ «TIOTEPSIMU»  JUIsl  MoKymarenst (ObUI0  OTHOCUTEIBHO —OoJiee
JIOPOTHM), a TENEPh AIbTEPHATUBHAS CTOUMOCTH OJlara CHU3UJIACh.

/Bepno 6). C mouxku 3peHus meopuu noae3Hocmu 01420 «COYUAIbHASA
OmMBemMCcmMBeHHOCMbY U panee ObLI0 OOCMYNHO SPAXCOAHUHY, HO He 8blOUPANOCh
UM 8 CUTLY €20 UHOUBUOYATIbHBIX npednoumenuil. Taxum oopazom, sbloupams e2o
nocie nogvluleHusi 00X00a Npu HEeU3IMEeHHbIX NPeoOnoYMeHUsX ¢ MOYKU 3PeHUs.
meopuu noie3HOCMU HePaYyUOHAIbHO./

- Pacuemnvie 3a0auu

1. OnpenenuTh CyMMYy Hajiora Ha IPUObLIb MO CIACAYIOIIUM JAHHBIM:

NPEANPUATHE PEATU30BAI0 MPOAYKLIUIO U MOJIYYUIO BBIPYUKY B CyMMeE
200 miH pyo.;

3aTpathl MO U3rOTOBJICHUIO MPOAYKIMHU cocTaBmin 150 MiH pyo.;

MpPOJIaHO OCHOBHBIX (oHIOB Ha cymmy 50 MiH py0O, ocTaTouHas
CTOMMOCTB KOTOpBIX 30 MIIH pyo.

uHaekc nasmn — 5%.

Pewenue.

Haxonum npuOsLibs 0T peanu3anid OCHOBHBIX (DOHIOB.

OcTaTouHass CTOMMOCTh OCHOBHBIX (DOHJIOB, YBeTUUYEHHAsI HA 1 HHQIIAIUH,
COCTaBHT:

30 muH pyo. X 1,05% = 31,0 mutH pyo.

B stoMm ciiydae qoxo, BKJIFO4aeMbIil B pacyeT BasioBoi npuosun 6e3 HIC,
COCTaBUT

50 —(50,0 x 16,67%) — 31,0 = 10,665 miH pyo.

Onpenenum BAJIOBOM AOXOJT OT peanr3aluy TPOAYKIIHH.

N3 Beipyuku uzBnekaem HJIC no craBke 16,67%:

200 miH py0. X 16,67 % = 33 muH pyoO.
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Banosoit noxon pasen: 200 — 33 — 150 = 17 muH pyo0.
Hanoroo6naraemast 6a3a nnsi MCUMCIICHHs HaJOra Ha MPUOBUIH paBHA
17 + 10,665 = 27,665 muH pyo.

Hanor na npuObuib no craBke 35% pasen 27,665 x 35% = 9,682 muH py0.
4. Jlenosas uepa «lIpeonpunumamens. Hanoe na npubolis. »

Tema 4.7. KyabTypa npeanpuHuMaTe/bCTBa
- 2 yaca— ouHoe: () —3aouHOe 0OyUeHHE

Cooeporcanue. CymHOCTb  KyJIbTypbl —TpeanpuHuMaTenbcTBa. KynbTypa
IPEeANPUHUMATENHLCKUX opranu3anuil. [IpeqnpuHuMaTenbcKas S THKA U STUKET

1. Bonpocni:

JInyHOCTHBIE KauecTBa NpeANPUHUMATENSA

MMy mpenpuHuMaTesst

JlenoBas 3THKa IPEANPUHUMATEIS U 3TUKET ITPEAIPUHUMATEIIS
TpeOoBaHus 1€I0BOM MOpAIX 3alaJHbIX 3KCIEPTOB

2. Pewenue 3axpennsarowux mecmos.
Buvibepu npasunvhui(ii/vie) omeem(vt)
1.ITonoxxeHust, XxapakTepU3yIOUIUE TO3UTUBHBIE IIEHHOCTH
OpraHU3aLMOHHO-KOPIIOPATUBHOM KYJIBTYPBI(HECKOJIBKO OTBETOB)
a) ycrexu KOMIaHUU - 3TO MOM ycrex
0) mokynaTtenu (KJIUEHTHI) - CIIydalHbIC JIFOIU, OHU JTIOCTABIISIOT TOJIHKO
HEy/I00CTBa U MEIIAIOT Halllel padoTte
B) KQXKIBIH cam 3a ceOst
') HE BBICOBBIBAMCS
1) HE KOHKYPEHIIMSI, a COTPYAHUYECTBO B pabOTe HA OOIILYIO LIETh
2. KagpoBas noiauTuka B pOCCUMCKON MpakTHKe (hOPMUPOBAHMS
KOPIIOPaTUBHOU KYJIbTYPhl MOKET ObITh OTpakeHa B (HECKOJILKO OTBETOB)
a) MHCTPYKUHUAX O JIETONPOU3BOJICTBY
0) moadope nepcoHana, pa3aesonuX IEHHOCTH KOPIOpaIuu
B) 0Oy4YeHHH MepcoHaia CTaHAapTaM NOBEACHUS
I') YBOJIbHEHUU COTPYJTHUKOB, HE BOCIIPUHSBILKX [IEHHOCTH KOPIIOPALIMH
3. CyIIHOCTh OpraHU3alHOHHO-KOPIIOPATUBHOM KYJIBTYPbI 3aKJIF0YAETCS
B
a) CTaHJIapTax U HOpMax MOBEJCHUS
0)MHCCHH KOPIIOPALINH
B) LICHHOCTSIX KOMITaHUH, pa3/iesieMbIX OOJIBIIMHCTBOM €€ IIEpCoHalIa U
IPOSIBIISIOIIUXCS B €0 MOBEACHUU *
') KOPIOpaTUBHON puinocopuun
4 IIpunsATHE pELIEHHUS - ITO:
a) 3a/1a4a, He BXO/A11asi B 00513aHHOCTU MEHEKEPa;
0) BBIOOp MEXAy BO3MOKHBIMU BapuaHTaMU Pa3BUTUS COOBITUM;™
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B) 3aJla4a MPEUMYIIECTBEHHO BBICIIIETO PYKOBOSIIETO 3BEHA;
r) npobJieMa, He BO3HUKAIOUIAs B JEIEHTPAIM30BAHHBIX OpraHU3alUsIX
u m.n.

3. PeweHnue npaxmuxo-opueHmupo8anHHuix 3a0ay
- Dxonomuueckas rabopamopusi
1) Paboma c mabnuyeti
[Toaxomap! K NeATeTbHOCTH

HenocrarouHo TBOpYECKUI MOAXO] TBOpYECKHI TOAXON

He nenuT TBOpUYECKUi MOAXOT B IPYTHX
JIFOISIX

He nro6ut HeompeneneHHOCTH

He Beput B coOCTBeHHYIO
M300peTaTeIbHOCTh

CxiioHeH Opocath €0, He 3aKOHYHB €T0

HPGI[HO‘II/ITaeT TPAAULIUMOHHBIC TOAXO/AbL

[TonBepkeH CUIBHBIM CTpeccam

Ynyckaer BO3MOXHOCTH

CraummkoMm CECPBE3HO OTHOCUTCA K
BO3HHKAIO3IIKUM HUICAM

[TpoeamnounTaer cTaHAapTHBIEC PELICHUS

He criocoOeH yunTthCst Ha ommoKkax

IlonmaBisteT SMOIINHU

W3Geraet pucka

2) Kpyraeiii  cron  «CoOntoeHue HOpM  MPOQPECCHOHANIBHOM JTHKUA B
Pa3IMYHBIX TPOU3BOJCTBEHHBIX CUTYALUSAX).
MMy npearpuHAMaTeNs:

- Jlenaii Bce BOBpeMsi

- Hymaii o apyrux, a He TOJIBKO O cede

- Opealics Kak MOJIOKEHO
['opute 1 NUIIUTE XOPOILINUM SI3BIKOM.
DTHKA U STUKET: ...

— Pemenue kenc-cutyanni
AHanu3upyem ey U cTpaTerun ousHeca

4 Dcce
«buznec: nmonw3a uau BpeA?» unu «llouemy nmpeanpuHUMATENb J0JDKECH
OBITh YECTHBIM?)»

Tema 4.8. Ouenka 3)peKTUBHOCTH U KOHKYPEHTOCIOCOOHOCTH (UPMBI
- 4 qaca — ouHoe, 1 yac — 3a04HO€ 00yUeHUE
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Cooeporcanue. llokazatenn skoHomMHueckod dddextuBHOCcTU. [loHSATHE
KOHKYPEHTOCIOCOOHOCTH (UpMBbI. MeTo bl aHaIM3a KOHKYPEHTOCIIOCOOHOCTH:
6 cun koHkypeHTocnocoOHoctu Iloprepa, SWOT-ananu3, TOWS-ananus,
SNW-ananus.

1. Bonpocni:

— B dem cymHOCTh METOAMKY aHATU3a CPEIBI?

— Kak daktopsl BHelIHEN cpeibl BIUAIOT Ha (POPMUPOBAHUE CTPATETUU
NpEINpUITUS?

— Kakue mokazatenu xapakTepu3yroT OOyl 3IKOHOMHYECKYIO
s dexTuBHOCTH OM3HEca?

— Omnpenennute CyImHOCTh a0CONIOTHBIX M OTHOCHUTEIBHBIX MOKa3aTelen
AKOHOMUYECKOH 3 (DEKTUBHOCTH.

— Ha3oBuTe OCHOBHBIE HENOCTATKH, XapaKTepHbIE sl aOCOIIOTHBIX
IoKasaresen.

— VYKaXWuTe OCHOBHBIC HAIMpABICHUS TMOBBIIIEHUS dS(PPEeKTUBHOCTH
Ou3Heca.

— KaxkoBa menp, 3amauu, mociaeaoBaTeIbHOCTh M MTOKA3aTENH aHaIn3a
NPUOBUIA U PEHTA0ETLHOCTH

2. PeweHnue 3aKkpenisiouux mecmos.
Buibepu eouncmeennuiii(vie) npasuivHulli(vie) omeeni(vi)
1. Kakue ¢akTopbl XapaKTepu3yrOT IPUBIEKATEILHOCTb OTPACIIH?

a) 3amenJIeHHbIE TeMIbI pocTa peiHka  0) Hebomnbioil pazmep pbiHKa
B) MeieHHbIe TEXHOJIOTMYECKHE N3MEHEHUS
r) Manoe 4ncino KOHKypeHTOB. *

2. Ha ocHOBe uYero OCyIIECTBISIETCS aHaNU3 BHYTPEHHEH cpeabl
opranuszanuu ?
a) SNW-ananu3a;* 0) Matpwurist yrpo3
B)  Marpuubl BO3MOXHOCTEN r) PEST-ananusa

3. HebGonpmioe mnpenmpusTHe HAXOMUTCS HA pPBHIHKE C CHIBHOM
KOHKypeHuuen. [l cTparermueckoro aHamm3a eMmy CleIyeT MPUMEHSTh
CIIEIYIOLINN METOJ;
a) SNW-ananus; 0) TOWS-ananus;*
B) SWOT-ananus; r) 11000 U3 IEPEUUCIICHHBIX METOJIOB

4. Kakast maTpuIiia OCHOBaHa Ha OIICHKE CIICAYIONIUX IMapaMeTpPOB:
CHJIbHBIE U cT1a0ble CTOPOHBI (PUPMBI, BO3MOKHOCTH U YTPO3bI CO CTOPOHBI
BHELIHEW CPEJIbL:
a) SWOT matpuua;* 0) BocToHCKOI KOHCAITUHTOBOI TPYIIIIBI
B)  Marpuua Ancodda I') MaTpULIa HAITPaBJIEHUIN OJUTUKH

5. YnpaBneHue KOHKYPEHTOCIIOCOOHOCTHIO MTPEANPHUATHS MPEANOIaraeT:
a) CUCTEMaTHYeCKOEe COBEPIICHCTBOBAHUE U3/IENNS;
0) MOMCK HOBBIX MOKYIIaTENeH;
B) MIOMCK HOBBIX KaHAJIOB peau3alii MPOAYKIIUH;
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T') yBeTu4eHUE 00BEMOB ITPOU3BOJICTBA;
1) YIIydIlIEHUE CEPBHUCA;
€) MOBBIIICHUE 3apa00THOM TIAThl pabOUYUM

6. llpennpusiTue UMEET BO3MOXXHOCTh aKTUBHO BIIMATH Ha OKPYKAIOIIYIO
Cpeny, SBJIACTCS YCTOWYMBOW KOMITAHMEW, KOTOpask MOXKET PEaIbHO BIHUATH Ha
pBIHKE. J[7Is1 CTpaTermyeckoro aHajin3a eMy CleyeT MPUMEHSTh CIETyHOIIHA
METO/T;

a) SWOT-anamus;* 0) TOWS-ananmu3

B) SNW-ananus; T) 10001 U3 ePEUNCICHHBIX METOOB
7. Kaxkne u3 Ha3BaHHBIX bakTopoB XapaxkTepusyeT

KOHKYPEHTOCTIOCOOHOCTH MPEATPUSATHS:

a) KaueCTBO MPOAYKIIHH; 0) mpenoCTaBIIsIeMbIil CEPBUC;

B) 3aTpaThl Ha IPOU3BOJICTBO MPOIYKIIUY;

8. IloHsiTHE «PEHTAOEIBHOCTEY) XapaKTepU3yeT
a) OTHOIICHHE BEJIMYMHBI apeHJHOM IUJIaThl 3a 3aHUMAEMOE IOMEUICHUE K
o0111ell BeTUYrHe MPOU3BOICTBEHHBIX U3EPKEK HA €IUHUILY MPOAYKIIUY;
0) OTHOIIEHHWE BEJIWYMHBI TIOJYYEHHOW TPUOBUIM K OOIIeld BeJIUYHHE
u3JIepKeK;*
B) pa3HMIA MEXIY COBOKYNMHBIMU HM3JEPKKAMU U COBOKYIMHOW BBIPYYKOH OT
NPOJAXH JAHHOTO TOBapa, MOJTy4YEeHHas AaHHBIM MPEANPUSITHEM 32 OTUETHBIM
EPUOS;
I') JIEHEeXKHOE BBIPAXKEHHE 3aTpaT MO MPOU3BOACTBY U pealu3aldl JaHHOTO
NPOAYKTa Ha PHIHKE.

9. Ilon monatmem «mOpuOBUTF OT  peaau3alud  MPOTYKIIUW»
10JIpa3yMeBarOTCsI:
a) ICHEe)KHOE BBIPAXKEHHUE CTOUMOCTH TOBApOB;
0) pa3HOCTh MEXJIy OOBEMOM pEaJM30BaHHOM MNPOIYKIMH B CTOMMOCTHOM
BeIpaxkenuu (6e3 HJIC u akiuza) u ee ce6eCTOMMOCTBIO;*
B) YHCTBINA JOXO/ MPEANPUITHS;
T') 3aTpaThl Ha MPOU3BOJICTBO PEaTHM30BAHHON MPOTYKIIHH.

10. Kputepuem spdexruBHoctu npeanpusitiss HE sBasercs:
a) BBICOKAsl JIOJIsSI KATMTaIbHBIX 3aTpaT B CTOMMOCTHU MTPOU3BOCTBA TOBAPOB;
0) CKOPOCTh 000POTA ICHEKHBIX CPEACTB MPEATPHUATHS;
B) OOJIBITIOE YKCIIO MTATHBIX COTPYIHHUKOB,;
T') BEpHO a) U B);* 1) BEpHO 0) U B).

11. B nmonsitue «peHTabenbHOCTh NPEANPUATHS» BXOISIT:
a) moJyiydaemMasi pearpHusITHEM IPUObLID;
0) OTHOCHUTENIbHASA TOXOJAHOCTh WK NMPUOBUIBHOCTH, H3MEpsieMast B IPOLEHTaX K
3aTpaTaMm CpeICTB UM KaluTasa;
B) OTHOIICHHWE TPUOBUIM K CPEIHEH CTOMMOCTH OCHOBHBIX (OHIOB W
000pPOTHBIX CPEJICTB; ™
r) OanancoBas mpuObLUIb Ha 1 py0. 0ObemMa pealn30BaHHOM MPOAYKIINH;

12. Touka 6e3y0ObITOYHOCTH
a) 9TO Takoh 00beM pealu3aluu, IOPU KOTOPOM TMOJYYEHHBIE JTOXOJIbI
o0ecreurBaloT BO3MEILIEHUE BCEX 3aTpAaT M PacXO0JiOB, HO HE JAIOT MOJIyYaTh
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npuObLIL™*
0) 5TO Takas BBIpyYKa OT pealM3aluH, MPU KOTOPOH MPEANpHsITHE YXKe He
uMeeT YOBITKOB, HO €llle He TOJIy4aeT U MPUOBLIHN

B) NIPaBUJILHOTO OTBETA HET I') BEpHBI 00a OTBETA
13. B touke 6€3yOBITOYHOCTH:
a) TpuObBUIb paBHa 0;* 6) npuObLIL MeHbIIIe 0

B) MNpUOBLIHL O0bIIIe )
14. PeHTa0enbHOCTDh — ATO COIIOCTABJIEHUE:

a) MpUOBLIN U YOBITKA;
0) yObITKa U 3aTpaT, 00ECIEeUUBAIOIIUX ITOT YOBITOK
B) IPUOBLIH 1 3aTpaT, 00E€CIIEUNBAIOIINX Ty MPUOBLIB. *

15. ®a3pl npoeKkTa HAUMHAKOTCS TPOEKTA HAUYMHAKOTCSA:
a) ¢ cocraBieHus rpaduka;
0) c mIaHupoBaHus;*
B) C KOHTPOJIS;
I) C M3Y4YEHUS BBIIOJHUMOCTH.

16. CTpyKkTypupOBaHHUE IPOCKTA MPEACTABIAECT COOOM:
a) mpolecc pa30OMBKU KPYMHBIX 33/1a4 Ha OTAEIbHbIE MEJIKUE Olepaluu;™
0) oObenuHeHue pa3InYHbIX JEHCTBUI B IPYIIIHI sl YCKOPEHHUS MTPOLIECcCa;
B) oOecredueHrne HeOOXOMMBIMH PECYpCaMH;
I') HUYTO W3 BBIIIECKA3aHHOTO.

17. Pecypchl, HEOOXOUMBIE AJIs1 BBITOJIHEHUSI TPOEKTA, BKIIIOYAIOT:
a) 4YEJIIOBEUECKHUE PECYPCHI;
0) (duHaHCOBBIE PECYPCHI;
B) MaTepHuaibl, 000pyJOBaHUE U MIOMEIIICHHUE;
I) BCE BbIIIECKa3aHHOE.™

18. ®upma «Bnagnen Ilutepckuit» 3aHMMaeTCa NPONAaKeW Ta3upPOBAHHOU

BOJIbI «Jlomymok». B mae pupma npoaana toBapa Ha cymmy 25 Thic.gosui. U3
HAX Ha 18 TBIC. - ONTOBBIM MOKyHaTeasiM B KpEIWT, U Ha 7/ TBIC. -
HEIOCPEJICTBEHHO MOTPEOUTEISIM Uyepe3 COOCTBEHHYIO TOPTOBYIO CeTh. B 3Tom
xKe mecsie gupma npuodpena 3a HATUYHBIE ChIPbS HAa § THIC.JIOJI., a TaKXKe
HOBYIO IIPOM3BOJICTBEHHYIO JIMHUIO B35B B OaHKe KpeauT B 15 toic.nomn. Takum
oOpa3oM yucTeiit 1oxo «Bnamien [Tutepckuitn» paccyuTaHHBIN KyMYyJISTUBHBIM
METOJIOM PaBEH:

3. Pewenue npaxmuxo-opueHmuposaHubix 3a0ay

- DKoHOMUYecKas 1abopamopusl.

Kpyrneiit  cron Ha Temy «PEST BO3MOXHOCTM JUisl  pa3BUTHA
OTEYECTBEHHOI'O MPEANPUHUMATEIIbCTBA

- Pemienue kenc-cutyanuu mno TeMe

1) SWOT-ananmu3 «Microsofty;

2) Certp «llaTapcon»
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3) Cutyauuu 1 00CyK/IeHUS:

1. Bol sBrserech rmaBHbIM OyxraiarepoMm mpenmnpusitusa. C yrpa k Bawm
IPUILEST MOCETUTENb MPOCUTH OOJIBIIYI0 CYMMY JIGHET, a UX IPOCTO HET B
HaJIMYUH WIA HE TI0JI0KEHO BbIaBaTh. Kak Bl mocTynure, HCNOJb3ys IPaBHIIO
Cokparta?

2. PykoBoautens obpaTtuiics k koyuiekTuBy: « ToBapumm!» Kakoit cMmbicn
TaWuT JJaHHOE oOpalieHue?

3. Hukorna He ciieqyeT CMOTPETh Ha 4achl, KOTOPbIE MBI HOCHM Ha PYKE.
Onnako B kaOMHETEe HavaIbHUKA HET CTeHHBIX yacoB. Kak Bam nmoctynuts,
4YTOOBI Y3HATH BpeMsi?

4) B xakux 00J1acTAX IPOBOJUTCS OLIEHKA penyTauuu Gupmbl?
1. Penyranust pyKOBOAUTENS U MOJYUHEHHBIX
2. Penyranus npoaykTa 1 OpraHu3alnnu
3. Penyramus npoaykra u KaduecTna
4. Penytanus kauecTBa nepcoHasa U OpraHu3aiuu
5. Penyrauusi KJIMEHTOB
3amanue 5
Bonpoc 1. Kakue Buapl H”HGOpMaIUU BKIIOYAIOTCS B OJACUCTEMY HH(POpMaIUU
0 moTpeduTesax?
1. Uudopmanivs o TEHACHIMH Pa3BUTHUSL OTPACIIU
2. ArperupoBaHHasi 1 BHyTPEHHSA
3. Undopmarus o kauecTBe NpOAYKLIUU
4. upopmaiusi 0 KOJIMYECTBE BHIMTYCKAEMOU MPOAYKIIUU
5. ArperupoBanHasi U ©H(GOpPMAIU O TEHAECHIUAX
Bonpoc 2. Kakas noacuctema nnopManuu BKJIIOYaET B ce0sl CBEACHUS O
(OopMaJIbHBIX OIPAHUYEHUAX ACSITEIbHOCTA OpTraHU3aIuu?
1. [Togcucrema uHpopmali 0 NOTPEOUTENSIX
2. Iloacucrema uHdopmalui 0 MOTEHIUATBHBIX TOTPEOUTENSIX
3. I[Toacucrema nHdopMalus O MOCTABIIMKAX
4. Tloncucrema undopmauu

Tema 4.9. MoTuBanus NpeANPUHAMATEIbCKOM 1eATEJIbHOCTH
- 6 uacos — oyHoe, 2 uaca — 3a0uHoe ooyueHue

Cooeporcanue. IlpaBoBas rpamoTHOCTh. OOyueHue MPEANPUHUMATEILCTBY B
3apyOexHbIX cTpaHax. CaMOMEHEI)KMEHT B AESATEIbHOCTU NMPEAIPUHUMATES.

1. Bonpocnt:

- B uewm cocTosT npenmymiecTBa 6u3Hec-o0pa3oBaHus 3a pyoeKoM?
- Kakue paxTops! Hy>)KHO YUUTHIBATh MPU BEIOOpE OM3HEC-IIKOIIbI?
- B dgem cocTout nienb caMoMeHeKMeEHTa?

- Ilepeuncnure 0CHOBHBIE TAIbI MPOIIECCAa CAMOMEHEIKMEHTA.

2. Pewienue 3axkpennsarowux mecmos.
Buvibepu eduncmeennwiti npasunivhblii omeemn.
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1. l'ocnogun JlerosIbKO peninil CO3HaTeNbHO BO3EHCTBOBATh HA HA CBOIO
IICUXUYECKYIO I€ATEIbHOCTh, COOCTBEHHOE NTOBEIEHUE C LIEJIBbI0 COXPAHEHMSI
WIHM U3MEHEHHUS XapaKTepa UX NpoTeKaHus. EMy Hy»KHO 3aHAThCS

a) cCaMOyIpaBJICHHEM; * 0) caMOBOCTTUTAaHUEM
B) CAMOOILICHKOM I') CAMOMEHEIKMEHTOM
2. Bbl XOTHTE NOBBICUTH CBOM MPO(ECCHOHAIBHBIM YPOBEHb U JOCTUYD
OonbIInX Moden B MexayHapoaHoM OusHece. st aToro Bam Heobxomumo
a) IporTH 00ydYeHHE B aMepUKaHCKOM Ou3Hec- mkoje MBA
0) mpoiitu obyueHue B MHcTUTyTEe OM3HECAa M JIEJIOBOIO aJIMUHUCTPUPOBAHUS
roCyapCTBEHHOW MPE3UIEHTCKON KOPIOpaluu
B) IpoiiTu 00y4yeHue B eBporeickoit Ousnec- nkoiae MBA;*
I') IPUCITYIINBATHCSA K CBOCH MHTYULINU;
3. MBaHOB pemm 3aHsAThCs OM3HECOM U OTKpbLI cueT B [Ipombanke. B
YCIOBUSIX JIEHCTBYIOIIETO 3aKOHOAATENBCTBA 3TO SIBISIETCS
a) paBOM MPeINPUHIUMATES;"
0) Hanorooii 0TBETCTBEHHOCTHIO MPEANPUHUMATEIS;
B) ['paxkaaHCKOI OTBETCTBEHHOCTBIO IPEANPUHUMATEIIS;
r) UMyniecTBEHHBIM IPABOM MpEAITPUHUMATEIS
4. PelieHue BONPOCOB O TOM, YTO U KakK JIEJIaTh CBSI3aHO MPEXK]IE BCETO C

a) CaMOBOCITUTAaHUEM; 0) caMOOILICHKOM;
B) caMoyIpaBJjieHueM; * I') CAMOMEHEKMEHTOM
5. TepMuH «caMOMEHEKMEHT» MOKHO HCIIOIh30BaTh KAK CHHOHUM
cJioBa:
a) CaMOYyCIIOKOEHHE 0) camoyripaBiieHue; *
B) cCaMOpa3BUTHE T') CAMOBOCITUTAHUE

6. Marucrepckyto cteneib MBA
a) MOJy4YaroT Kak 001ee BhICIee 0Opa30BaHUE C IEIBI0 3AIUTHl MAaruCTPCKOM
JUCCEPTAIINH;
0) MOJTy4aroT , YTO HA3BIBAETCS, «C TIOPOTa HHCTUTYTAY;
B) MOYKHO ITOJIYYHTh HE 3aBUCHMO OT HAJIMIHS CTaXka padoT;
T') IOJy4aroT B JOTIOJIHEHUE K YK€ UMEIONTUMYCS BBICIIEMY 00pa30BaHHIO C
IEJBbI0 MPUOOPETEHNS CIEIMATBHBIX 3HAHUW Y HABBIKOB B 00JIaCTH
MEHEHKMEHTA. *
H m.n.

3. Ilpakmuxym « Mo yTh K ycnexy
[IpakTkym «Mo¥H IIyTh K ycCIiexy

3aoanus
Ananumuueckoe mecmupoganue
Omeembme Ha 60NPOCHI:
1) Koro, mo BameMy MHEHHUIO, MOXHO Ha3BaTh YEJIOBEKOM
ycrexa?
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2) Kakas rmaBHas yepra 3TOr0 4YEJIOBEKa IOMOTJIA €My JOOUThCS
ycrexa?
3) Jns MeHst 1oOUTBhCS ycrexa — 03HAYaeT:
4) 51 nymato, 4TO MHE B 3TOM MIOMOXET TO, YTO 5
Tecm «Moti nymo K ycnexy»
Tecmbt «CKIOHHOCHb K NPEONPUHUMANETLCINEY )
3.3a0anue
Brinennte ocCHOBHBIE BUABI JESTEILHOCTH B TEUCHUE BaIIero paboyero THS
U TIPOAHAIM3UPYUTE pacxoibl BpeMEHHM Ha HUX. Kak W 4YTO BIMSET Ha
pacnpeneneHrue TBOEro BpEMEHU B TEUCHUE JTHSI, HEJIeTTN?
Ananumuueckuiit mecm «CaMoOIIeHKa CIIOCOOHOCTEN K CaMOPa3BUTHIO
4.Occe
- «bwusnec: monw3a unm Bpen?» nim «lloyemy npeanpuHUMATENh TOJDKEH
OBITH YECTHBIM?»
- «CaMOMEHEIKMEHT KakK YCJIOBUE JHMYHOIO M TPPECCHOHAIBHOIO
ycrexa.»
- He moxer ynpaBisTh IpYyrdMHU TOT, KTO HE B COCTOSIHUU YTPABIATH
caMUM COOOH.
Anenuiickas nocrosuya

3ammnTa Ou3Hec-nmpPoeKkToB - 4 yaca (ouka); 3 yaca(3aouka)
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1.2. UuTepakTuBHbBIE 3aHATHS 0 AucuuinHe «OI1.12 OcHoBBI
NPeANPUHUMATEIbCKOU eI TeJIbHOCTID)

1.2.1 Buxmopuna «Bepno-Hesepno»

Onpedenume npaguibHOCHb OAHHO20 BbIPANCEHUS, €CIU BbIPANCEHUE
He8epHO, UCNPABbMe €20 Ha NPABUNbHOE.
Ilocne unouudyanbHo20 8bINONHEHUS YAPAHCHEHUS NPOBOOUMCSL OUCK)YCCUSL NO
8apuUaAHmMam Omeemos.

a Her

1. TlpeanpuHUMATENIHCTBO MOXKET CYIIECTBOBATH TOJIBKO B hopme X
€IUHOJIMYHOIO BIaJCHMUS.

2. Pa3sBUTHIO NPEANPUHUMATENLCTBA B HAKOOIBIIEH CTENEHH CIIOCOOCTBYET
MOJIMTUKA CBOOOHON KOHKYPEHIIUU

3. CymecTByeT MHOXECTBO JIOJICH, KOTOphIE 00Jadar0T BCEMH KaueCTBaMH, | X
HEOOXOMMBIMU JIJIS IPEIITPUHUMATEIIS,, HO UMW HUKOTIA HE CTAHOBSITCAL.

4. Jlns Toro, 4To6bl CTaTh NPEANPHHAMATETIEM HEOOXO0IMMO OKOHYHUTH X
OM3HEC-KOJUICDK I JIF000E IPYTroe aHAJIOTUYHOE yueOHOE 3aBE/ICHNE

CrtpykTypa OM3Hec-IIaHa.

na Her

1. [Ipexnae ueM mepelTH K yCIEITHOMY HaIllMCAaHUIO OM3HEeC-TIaHa, HEO0X0Iu- | X
MO OIIPECACIIUTDL LCIIN CTO pa3pa60TKH N LEJIN €T0 ITIOTCHIIUAJIbHbBIX YUTATC-
nelt (1eseBor ayAMTOPUH), IJIs1 KOTOPBIX MpeTHAa3HAYCH dTOT OU3HEC-TUIaH.

2. TlepecmoTp U peryinsipHOe 0OHOBJICHHE OM3HEC- IJIaHa 00ECTIEYUBAIOT €TI0 X
HECTaOMIBHOCTh M HEIPPEKTHUBHYIO ACATEIHHOCTh MEHEIKEPOB
PEITPHUSITHS

3. B GonbpIIMHCTBE CiTy4aeB HEOOXOAUMO M30eraTh AeTaThbHOTO OMMCAHUS X
BOIIPOCOB B OM3HEC-TIJIaHE

4. TloapoOHBIil mIaH paboT OKa3bIBaETCs 00Jiee TOJIE3HBIM, KOT/Ia HAYMHACTCA | X
pabora 1o GopMHUPOBAHKIO OM3HEC-TIIIaHa

5. Tpornecc pazpaboTku OM3HEC-TIAHA TOJDKEH OBITh CINIAHUPOBAH. X

6. Pa3paboTka yeTkol OM3HEC-MOCIIH HE SBISICTCSI OCHOBOM TSI X
NOCIeAYIONIEH pa3paboTku OM3HeC-TUIaHa

7. OnpenesneHHas MOCIeA0BaTEIbHOCTh ITAMOB BHIMOIHCHUS paboT IpU X
pa3paboTke OM3HEC-TIJIaHa HE CYNIECTBEHHA

8. buzHec-1m1aH HE0OX0UMO MEPUOJUUECKH ITepecMaTpUBaTh U OOHOBIIATH, X
YTOOBI OTPA3UTH B HEM MPOUCXOSIINE U3MEHEHUS

9. Pe3rome HE MOXKET OBITh JIOJDKHBIM 00pa30M MOATOTOBJICHO JI0 TEX TOP, X
MOKA HE 3aBEPIICHBI BCE OCTATbHBIC pa3/ieNbl OM3HEC-TIaHa

10.  Kparkoe comepkanue Ou3HecC-IJIaHa CTOUT BIIEPEIN OCTAIbHBIX X
pa3/eNoB U MOATOMY ITUILETCS B MIEPBYIO OYEPEb, HOCKOJIBKY SIBISETCS
IUIAHOM JOKYMEHTA

OpeanuzayuoHHblU NIaH

oa | Hem

1. OTHOCHUTCS JIM NOHIATHE «MOTHUBAIIUSI) TOIBKO K UCIIOJTHUTEIIM?
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2. Cpsi3aHbI JI KOMIIETEHTHOCTh COTPY/HHKA B IOPYICHHOM €MY JIeJie U €ro
MOTHUBALINA?

3. MoeT 1 IpUMEHSThCS CAeNbHAs CHCTEMa OIUIAThI TPYAA JUIs
pabOTHUKOB PEMOHTHBIX CITYXO0?

4. DKOHOMUYECKUE METObI YIIPABICHUSI BKIIOYAIOT TOJIBKO OLIEHKY
JUYHOTO TPYAA UCIIOTHUTES.

5. OpraHu3anMOHHBIE METO/Ib] YIIPABIECHUS OCHOBAaHBI HA aHAJIN3€ TUITOBBIX
CUTYallUii B A€ATEIBHOCTU (PUPMBIL.

6. PaCHOp}II[I/ITeJIBHBIe MCTOJbI MPUMCHAIOTCA B KOHKPCTHBIX CUTYyallUAX C
YKa3zaHNEM KOHKPETHBIX HCITOJIHUTENICH

7. PacnopsbkeHue TIIaBHOTO MHKEHEPA 3aBOJIa O BBIBOJE U3 IKCILTyaTalliKl
KOHKPETHOI'O0 HEHCIPABHOT'O CTAHKA OTHOCUTCS K OPraHU3allMOHHBIM
METO/IaM YITpaBJICHUSI.

8. TIpu MOTHBHPOBAHHWHU MCIIOJHUTENS CICAYET YUUTHIBATH €TI0 JTIMUHBIC
0COOEHHOCTH.

9. MoTuBanus KOHKPETHBIX paOOTHUKOB HE CBSI3aHA C 3aJa4el CO3/IaHuUs
o011ero 6JaronpuUsTHOTO MOPAILHOTO KJIMMAaTa B KOJUICKTHBE.

10. Crenenp obOecrieyeHus pabOTHUKA HHCTPYMEHTOM, JOKYMEHTAIHEH,
MaTepualaMH He BIHMSET Ha €T0 MOTHBALHIO.

11. Pemenus 00 UHBECTHITUSAX B KPU3UCHOU CUTYAIUH CIICTYET
I[GJIGFI/IpOBaTI: IIOJYMHCHHBIM

12.  JlenernpoBaHue NOJYUHEHHBIM ITOJITHOMOUYNI Ha IPUHATHE PELICHUN
MO’KET UM HE TOHPABUTHCA.

13. JlemerupoBaHHE MOJTHOMOYHN CITOCOOCTBYET POCTY KOMIIETEHIIUN
IIOAYMHCHHBIX

1.2.2. Ketic-cumyayuu

Cumyayuonroe ynpasxcueuue .

«Ilo3musg mocTaBKa

Kommanus Joanna Stores — cethb m3 500 Mara3mHOB >KEHCKOM OJICKIBI.
[TocTaBiukn KOMITaHMM pPaOOTAIOT HECKOJIBKO HEOPEKHO, M 3a4acTyio ee
PYKOBOJICTBO HE oOpariaeT BHUMaHUs Ha HAPYIIEHHUE CPOKOB IMMOCTABOK.

OpHako 3TOT OCEHHMM CE30H Havaycs Il KoMmaHuu HeynadyHo. CObIT
OCTaJICsl Ha TIPEKHEM YpPOBHE, a 00BbEM 3alacoB B OT/ENIEC KEHCKUX IJIaThEB
BhIllIe OObIYHOTO. B KOHIlE aBrycra meHemxep no 3akynkam Kapen Kiapk
MpoBepsiia OTKPBIThIE 3aKa3bl U OOHAPYXKUJIA, UTO 3aKa3aHHas mapTus oT Marie
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Modes noutu Ha 20 OOO uzgenuii 10 cux nop He noiydeHa. OHa MO3BOHMUIIA
MOCTABUIMKY W y3Halla, YTO IUIAThsl MOCTYISAT HA HECKOJbKO JHEH mozxe 30
aBrycTa — COIJIACOBAHHOM JaThl aHHYJIMPOBAaHMS 3aka3a. Kiapk cBs3anach c
Maptunom Kpadrom, MeHemkepoM 1o cObiTy Marie Modes, u coobmmiia, 4To
Mara3vH He MpPUMET 3aKa3, €ClIM OH He OyJeT MoyiydeH paHee 3Tod naThl. OHa
NOJIy4YHJIa CIEAYIOMMI OTBET: «Mbl 0Mo37JaeM C HEKOTOPBIMH MOJEISIMU, HO
80% 3akaza Bbl MOJdy4yuTe 2 CEHTAOps. B 3TOM rogy Mbl BIOXKHIM OTPOMHbBIE
JIEHBI'M B IPOM3BOJICTBO U HAMEPEHBI UX OKYTIHThHY.

Knapk HeMmeqieHHO oOTHpaBuiia YyBeJOMJIEHHE 00 OTKaze OT 3akKasa,
HactauBas Ha nate 30 aBrycra, Ho Kpadt otBeTnin: «HekoTopsix nznenuii moka
HE XBaTaeT, sl OTHPABIIIO BaM TO, YTO y HAaC €CTh, aHHYJIUPYETE Bbl 3aKa3 WU
HeT». 2 ceHTsa0ps B marasuH mpubsuio 18 OOO emuuuir ToBapa oT Marie
Modes, HO TIaThs TaK U OCTAJIHUCH JIeXKATh B PY30BHUKE.

VY3uHaB 00 oTkaze ot noctaBku, Kpadt npumien B sipoctb: «4T0 MHE ¢ HUMHU
nenarb, CbEeCTb, 4YTO JIM: Bbl BBINHCAIM HaM 3aKa3, Mbl JOCTABWJIH €ro
MPaKTUYECKHU B CPOK, TaK YTO Bbl 00sA3aHBI €r0 NMPUHATH. B MpoTUBHOM ciydae
MBI C BaMHU BCTpPETUMCS B apOUTpakHOM cyne». Kapen orBetmna Ha 310: «B
TakoOM CjIyyae y Hac C BaMHM HHKOI/Ja OoJjblle He OyleT HHUKakuxX Jeil. Bbl
IIPEKpPacHO 3HAJM, KOIJa JIOJDKEH ObITh BBINOJHEH 3TOT 3aka3. Eciau y Bac
BO3HHMKJIM Kakuhe- TO TPYAHOCTH, BaM CJIEIOBAJIO 3apaHee MPOUH(POPMUPOBATH
MeHsA. Bpl 3HaeTe, 4ro Hama KOMIIAHHWS — OJHMH M3 OCHOBHBIX IOKyIaTEIeu
Balled mpoayKIMK. Mbl HYKHBI BaM, TaK 4TO Oy/JIbTe JTF0OE3HbI, U30aBbTE HAC OT
THX TOBApOB, U TOrja sl OO€Ilal, 4TO B CIEAYIOIIEM CE30HE Bbl BHOBB
MOJIy4uTe OOJIBIION U "BKYCHBIN" 3aKa3y.

3aoanue
1. Ouenure cutyauuio.
[Ipennoxure OsATh MOAPOOHBIX BAPUAHTOB PEUICHUS CUTYaIlUU C TOYKHU
3p€HUsS  MEHE/DKEPOB  JIBYX  PA3IMYHbIX KOMIIAHWMM W3  4uCia
PaCCMOTPEHHBIX B CUTyalUsIX;

3. IIpoananu3upyiTe BapuaHThl,
4. Cpenaiite BBIOOp MPEAIOYTUTENILHOTO BapUaHTa, 00OCHYITE €ro;
5. CocrtaBbTe IBe MaTPUIIBl «BBIUTPHIII — MPOUTPHIID C TIOSCHEHHUSIMH.

TeKCTBI JE0BBIX CUTYaLHI:

v.

CemeliHas mapa coOupaercs OpraHM30BaTh JENO MO YXOIy 3a JETbMHU
JOLIKOJIBHOTO Bo3pacta. OHM Janu OOBSBICHHS W OXUAAKOT, YTO HA HHUX
OTKJIMKHYTBCSI POJUTENH, KOTOPBIE 3aMHTEPECOBAHBI B 3TOU YCIIyTE.

- Ha xakue Bompochl cieayeT OTBETUTH BIajAeNbliaM, YTOOBI CHENaTh
Ou3HeC NPUObUTHHBIM?

- IIpenmonoxum, naHHas NpEANpPUHUMATENbCKAs IESATENbHOCTh OyIeT
OCYILECTBIATHCS B BamieM Mukpopaiione. [lompoOyiiTe oTBeTHTh Ha
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MIOCTABJICHHBIC BaMH BOIPOCHI NMPUMEHHUTEIIBHO K JTOW cUTyaruu. bymer mm
ousHec ycnemnbiM? [Touemy na? [louemy HeT?

- Kakue ycnoBusi HE0OOXOAMMBI JUIsi TOro, YTOOBI BJaJEJbLbl PEIIUIU
pacimpuTh OuzHec?

- Kakue crioco0sl pacimpenus Oru3Heca Bbl TOPEKOMEHI0BAIA ObI B
JTAaHHOM ciy4dae?

2/.

1. VYyacTkoBbIil Bpad, 0TpabOTaB MHOTO JIET, BINLIA HA TIEHCHI0. OTHAKO
ee OBIBIIIME TAIMEHTHI TO-TIPEXKHEMY 00paIlaInuch K Hel ¢ MPoch00i 0 TOMOIIIH,
¥ OHAa HE MOIJIa OTKa3aTh. B 3HaKk O1aroJapHOCTH OHA MPUHOCHIIA €M KOE-YTO
U3 TPOJYKTOB W JpYrHe TMOJE3HbIE B XO3sHcTBE mpeaMerbl. Hamorosas
WHCIIEKIMS moTpeboBajia 'y Bpaya 3aperucTpUPOBAThCS a  KadecTBe
WHIUBHTyJIbHOTO MPEATIPUHUMATEIS U CBOEBPEMEHHO TUTATHTH HAJIOTH.

2. Buktop JlokTeB, yuenuk 10 kiacca, yauBisiia Bcex pedar. OH X0aui B
JIOpPOTOM OJIeK/Ie U XBacTall, 4YTO CKOPO HAKOIMUT JieHer Ha MaiuHy. Korga ero
CIpaliuBalii, OTKyJa y HEro CTOJbKO JAeHer, BukTop oTBedas, 4TO OH
OM3HECMEH M JeJaeT JIEHbI'M Ha TOM, YTO Ha KOHAMTEPCKOM (adpuke Oeper
IIOKOJIAJKM 1O OJHOM ILIEHE W TEepernpoaacT UX KOMMEPUECKHMM MajaTKaMm IIo
MOBBIILICHHOU 1ICHE.

Moowcno 1w Buxkmopa Jlokmesa unousuoyaibhvim npeonpunumamenem?

3. T'yceB OTKpBLI MajieHbKOE, HO cBO€ jes0. OH npuoOpes noMeleHue,
YCTAaHOBUJ B HEM HEOOXOAMMOE cleluaibHOoe O0OpylOBaHME U  CTall
3aHUMAThCSl PEMOHTOM aBToMoOmiei. Emy momoran crapmuii ceiH. Jleno
nmonuio Hermoxo. Ho wepe3 HekoTopoe Bpemsa oren ymep. pyrue nperw,
HACJIETHUKN YMEPILIETro, MOTPeOOoBau MPHOOPETEHHOE UMYIIIECTBO Pa3/IeInTh B
COOTBETCTBHHM C 3aKOHOM. Kax paspewumsb 0anuwlii cnop?

3/.

1. CepreeBa 1oroBopuiiach C JUPEKTOPOM Mara3uHa O 3a4MCIEHUN €€ Ha
paboTy B KayecTBE Kaccupa W Iepefajia eMy CBOIO TPYJIOBYHO KHMXKY. Korga
OHa BBIIIUIA Ha CJIEAYIOUN AeHb Ha paboTry. To eil ckazanu, 4To Ha paboTy ee
OpUHATH HE MOTYT. [loTOMy 4TO OHa 3a MOCJIEAHMI TOJ CMEHWJIA JIBa MECTa
pabotel.  3axonno au omkazanu Cepeeegoul 8 npueme Ha pabomy?

2. Huna bomnortaeBa, HE MOTYNWB TIOCIE IIKOJbI B MEI.MHCTHUTYT,
yCTpomiach Ha Kaenpy aHaTOMHUU B 3TOM K€ UHCTUTYTE. [Ipu mocTyrieHnn Ha
paboTy el cka3anu, 4To 3apIuiata 1o JaHHOUW gomkHocTh coctasiser 1000 pyo.
OpHako y MHCTUTYTa OYE€Hb Majo JICHET W T03TOMY AIMHUHUCTPAIHS MOXKET
Ha3HAYUTh 3apIUIATy TOJBKO B MOJOBUHHOM pa3Mepe, T.e. S00 pyO. 3axonro au
peuienue aomunucmpayuu?
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3. CaHTeXHHUK CTPOUTEIHHONU OpraHu3ari PagunkoB ObLT YBOJIEH 3a TO,
4TO HAXOMSICh B HETPE3BOM COCTOSHUW. YUYUHWI B OOMICKHUTUH, TIAE OH
MPOXKKUBAJ, 1€00II. 3aKOHHO au peulenue oupekmopa?

4. bubnuotekapp 3aBojickoi Oubmuoteku IllymunoBa OblIa yBOJEHA 3a
CHCTEeMaTUYEeCKOE HapylIeHHE TPYIOBBIX 00s3aHHOCTEH. KoTopoe Bripakanoch
B TOM, YTO OHA HEMPaBUJILHO BeJia ce0s B KoJuleKkTuBe (cruieTHuyana. O6o Bcex
ropopuiia mioxo0, Takke rpy00 OTHOCHIJIACh K YMTATEJIsIM, MO CIy4daro 4ero ee
JTUPEKTOP OMOIMOTEKH HEOHOKPATHO MIPEAYIIPEKAAI. 3aKOHHO iU YBOIbHeHUe?

5. Byderunia mkonsl baxkeHoBa He siBUiIach Ha pabOTy MO TOW MPUYHUHE,
YTO OHA IO JOPOTe Ioraja «B MPoOKy» Ha aBTOAOPOTE, I/Ie MPOU30IILIa aBapHsl.
O mpue3ny Ha MECTO Bapu MUWJIMIHM, €€ MPUBJICKIM B KadyeCTBE MOHSTOM.
JupexTop yBoawWi baxkeHOBY 3a MPOryJ MO TOM MPUYMHE, YTO OHA, MPEKIIC YEM
cCorjlallaThCsl JaBaTh IOKa3aHWs, JOJDKHA Oblla THIATEIBHO B3BECUTH
MOJIOKUTEIIbHBIC MOCTECTBUS CBOMX JCHUCTBUM (FOJIOJHBIMU OCTAJIUCh Ha BECh
JI€Hb HECKOJIBKO COT YYEHHUKOB IIKOJIbI). 3AKOHHO JU peuieHue oupekmopa?

6. Ilo mpocebe mpoaaBia MaxoBOil IUPEKTOp Mara3vHa YTBEpIWI €€
pabounii neHb ¢ 8 10 20 yacoB (BpeMs paboThl MarazuHa) 0€3 BBIXOJIHBIX JHEH.
Caoro npocs0y MaxoBa MOTUBHpOBaa TEM, YTO OHA OJHA BOCHHUTHIBAET J0Yb.
[TockonbKy 3a 00yueHue pouepu npuxoautcs mwiatuth 3000 qoimapoB B TOJI.
MaxoBa 3auHTepecoBaHa B TOM, YTOOBI 3apabaThiBaTh KaK MOKHO OOJIbIIIE.

He napyiaer v 1aHHBIN 10TrOBOP 3aKOHOAATEIHCTBO?

7. CepreeBa JOTOBOPUIIACH C AUPEKTOPOM Mara3vHa O 3a4UCJICHUU €€ Ha
paboTy B KayecTBE Kaccupa M Iepefana eMy CBOIO TPYIOBYIO KHIDKKY. Korma
OHA BBINITA HAa CIIEAYIOMUN AeHb Ha padoTy. To eil ckaszanu, 9To Ha padboTy ee
NpUHATE HE MOTYT. [loTOMy 4TO OHa 3a MOCIAEAHWI TOJ CMEHWJIA JBa MECTa
pabotel.  3axonno au omkazanu Cepeeesoli 6 npueme Ha pabomy?

4/.

Kommanuss "CaHrpuH” mNOpOU3BOOUT POJIMKOBBIE KOHBKM M JIOCKH.
Menemxkep xkomnanuu Mr. PuTMaH miaHupyeT pacuIMpUTh PBIHOK COBITA |
MpoJIaBasi, CBOIO MPOAYKIIMIO B cTpaHbl JlaTuHCkoM Amepuku, g sToro Oblia
co3jlaHa HOBasi MOJIEb POJMKOBBIX KOHBKOB 110J1 Ha3BaHueM "beicTpee Betpa',
KOTOpasi euie He mnocTynaja B mnpoaaxy. Kommanum Obuta HeoOxoauma
(dburHaHCOBas MOMOIIIb, 32 KOTOPO oHU oOpaTuwiuch B 6ank "JloBepue". Cymma
KpeauTa, KOTOPYH B3suta KommaHus coctaBisuia $450'000 ( mpomeHTH 1o
KpeauTy cocTaBisiloT 12% romoBwix, cpok kpeauta - 1,5 roma). Ilpm stom
nmporHo3sl Mr. PuTmaHa mokas3anu, 4TO KOMITAHMSI MOXKET IMOJy4aTb OKOJIO
SI'000'000 mpubsum B Tox. Ilpm 3TOM KOMmaHus 00JIamaeT Cieayromen
uHbOopMaIue:

1. ¥V xomnanuii "Canrpus" ecTb JBa KOHKYPEHTA, KOTOPBIM TAKXKE
WHTEPECEH 3TOT PHIHOK.
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2. Xoportee achanbToBO€ MOKpeITHE BeTpedaercs B OCHOBHOM; TOJBKO
B KPYIIHBIX TOpOAax.

3. HecrabuibHas NOJUTUYECKAs CUTyallUsl B PETHOHE.

4. Ilocnennuwe mATH JiIeT HE HaOMIOJANUCh KPYIHBIE CTUXHUITHBIE
OexacTBUA.

5. CraTucTuKu Mokaszajia, YTO TaMOXXEHHBIE MOUUIMHBI U3MEHSJIUCH TPU
pasa 3a nmocineaHue Ba roja.

6. PacueTsl mpuaercs BECTH B MECTHOW BaJIIOTE, KypC KOTOPOW IO
OTHOIIEHUIO K JI0JIapy HeCTaOUJICH.

C kakMMHM pPHUCKAMU MOJKET CTOJIKHYThCA KoMmanusi "CaHrpuH" npu
peanu3aluu CBOUX IJIaHOB?

Kto eme u3 ycnoBus 3amauv MOXKET HECTH PUCKH, CBSI3AHHBIE C 3THUM
MIPOEKTOM U Kakue?

5/.

1. JloMmoBnajenen MoJy4yus KOMIICHCAIUIO 3a yIiepO, HAHECEHHBIN €ro
UMYIIECTBY M3-32 HEOPEKHOCTH PaOOTHHUKOB Mara3uHa 3JIEKTPONPUOOPOB MpH
YCTaHOBKE 000PYI0BAHUSD.

2. «KpusuchHble coObITUSI B psfe CTpaH (AKTUYECKH BBIYEPKHYIU
HallMOHAJIbHBIC KOMITAHMHM W3 CIHCKa KpymHedmux. Ha cmMeHy UM mpunum
OoJee yIawinBble KOHKYPEHTBD.

3. «Cyn o06s3an kpynHyr HEe(DTSHYIO KOMIAHHUIO BBILIATUTH MTpad B
360 MWJITMOHOB JOJIApOB 3a yIepO, HAHECEHHBIH OKpyKaloleh cpene, B
pe3ynbTare yTeuku HeTH, MPOU30IIE NI MPU aBapyuu Ha TAHKEPE».

4. «YparaHHblil BeTep pa3pyllinil TPU 3Taxa YHUBEPCAIbLHOTO MarasuHa.
Kepts Het. [1o 3asBNeHNI0O aIMUHUCTpAIINH, Ha yCTpaHEHUE yiepda u peMOHT
MOHAI00UTCS HE MEHEe 3-X HEeIeNby.

5. «llokymnarenpHulle, TOCTPAaBUIEH OT TPaBMbI B pe3yJibTaTe MaJAeHUsS
Ha JIbJy Y BXOJla B CyliepMapKeT, Obljia BhIIJIau€Ha KOMIICHCAIUs MEAUITUHCKUX
pPacxoIoB.

6. «Teppopuctrueckas araka Ha 34aHUs MUPOBOTO TOProBOTO LIEHTPA B
Heto-Mopke oTpasmmach Ha HACTPOGHMSIX WHBECTOPOB M KANHMTAIH3aIUHd
KOMMaHui. 6 Te AHU OOJbIIe BCETrO MOTEPSIIA TYPUCTHUYECKHUE, aBUAIMOHHBIE,
CaMOJIETOCTPOUEIIbHBIE (PUPMBI, CTPAXOBbIE KOMITAHUN.

7. «llocnencTBust Kpus3uca «HOBOM DJKOHOMMKHM» CKa3bIBAlOTCA Ha
MPUOBLISTX KOMIAHUH BEICOKOTEXHOJIOTHYHOTO CEKTOPaY.

8. «lloxap yHuuTOXMI (PabpuUKy BeAyLIEr0o B MHUPE IOCTaBIIUKA
JieTanei TeIeKOMMYHUKAITMOHHOTO 00opyaoBaHus. [1o olleHKaM CcrienuaamucTos,
YOBITKM OT TPEKpalleHus JeATEIbHOCTM MOTYT HaMHOTO TPEB30HTH
MaTepHaIbHBIN yIIepo OT caMoro moxkapa'.

9. «Pemennem cyna aaIMHHUCTpAlMd  CHOPTUBHOIO  KOMILJIEKCA
MPEANMCAHO BBIIUIATUTH KOMIICHCAIIMIO 32 TPABMY KJIMEHTA, MPOU3OIIEANIYIO B
pe3yibTare HEOPEKHOCTU U OITMOOK MEPCOHATIA.

6/. [Ipo6ieMbl HHTETPUPOBAHHOTO MAPKETHHTA
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KoHuenuust  MHTErpUPOBAaHHBIX  MApPKETUHIOBBIX  KOMMYHHUKALUN
(MMK)— oTBeT Teopun MapKETHHra Ha yCJI0)KHEHHUE IPOABM)KEHUS TOBapOB U
yciIyr Ha coBpeMeHHOM pblHKe. [Ipobnemarnka WMK sBnserca Ha
CETOAHSIIHUMN JEHb 0CO00 aKTyalbHOM: IPOAODKAIOIIUICS POCT Uynciaa OpeH10B
¥, Bce Oombliee JpoOJieHHE LENEeBbIX  PBIHKOB. Ilpu  TmiaTensHO
CIUIAHHPOBAHHOM MCIOJIb30BaHUM KOMMYHUKATUBHBIX HHCTPYMEHTOB, KOTJa
KOMITaHUsI TIO TIPOJBUKEHUIO ocHOBaHa Ha IMK, yxke cero/iHs MO>KHO JIOCTHUYb
3HAYUTEIBHBIX YCIEXOB, CJEJaB WX KOMMYHUKATUBHBIMM KOHKYPEHTHBIMU
IPEUMYILIECTBAMH.

B nemsax Oonee riybokoro ananmza UMK B oTedecTBEHHOUM NpakTHKE
ObUT TMpPOBENEH AaHajlu3 [MOJUTUKU MPOJABMKEHHS 12 MNPOMBIILICHHBIX
npeanpusatuii Pecryommku Jlarecran.

CBenennsi 00 HCMOJIB30BAaHMM Ha TPaKTUKE pazmuuHbix Gopm MMK
npuBeAeHBI B Ta0. 1.

[lonmy4yeHHble HNaHHBIE CBHUJETEIBCTBYIOT O TOM, YTO TOJbKO 25%
00cJeI0OBaHHBIX MPEANPUITHI YIETAI0T BHUMAHUE KOMILJIEKCY MAPKETUHT OBBIX
KoMMyHUKaimil (Ku3nsapckuil KOHbsiUHbIN KOMOUHAT, JlepOeHTCKII KOHbSIUHBII
KOMOUMHAT, JlepOeHTCKUA 3aBOJI UTPUCTHIX BUH) U B COCTOSIHUM OLIEHUTH yCIEX
ATUX MEPONPUITHUH.

Tabmumia 1
Pacnpoctpanennocts ucnonb3oBanus Gopm UMK
®opma UMK qHCH? Jloxs .
IpeIpUITHIA IPEIPUITHA,
%
Pexnama 3 25
[Ipsimoii MapKeTHHT 12 100
CrumynupoBanue cObITa 6 50
CBs131 ¢ 00IIIECTBEHHOCTELIO 1 8,3
CnoHcopuHT 2 16,7
Pexnama B mecte npogaxu 3 25
VYmakoBka 4 333
OUPMEHHBIN CTHIIb 3 25
BricTaBku / spmapku 4 33,3
WuTepuer 1 8,3
Bcero npennpusaruii 12 100

[Tonasmnsitomiee OonbIMHCTBO Tpeanpustuil (58%) mpumenstor Ooiiee
OJIHOTO BHJa KOMMYyHUKaumi (25% — cTumynupoBaHue cObITa U TPSIMOMN
MapkeTHHr, 33% — mpsiMOil MapKETUHI U BBICTaBKH), YTO TOBOPUT JIUOO O
HEXBAaTKE Yy MPEANPUATHI CpencTB, JuOO O HEIO0OLEHKE OOJIBIIMHCTBOM
PYKOBOAMTENEH MPEUMYIIECTB KOMIUIEKCHOTO TOAX0Aa K MPOJBHKEHUIO
TOBapOB.

JlaHHBIE OTIPOCa TOBOPST O TOCTATOYHOM MOHHUMAHUH PYKOBOJUTEISIMHU U
cnennanicramu  npeumymiects UMK g npegnpusithic. OTO NpHUBENO K
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HEOOXOJIMMOCTA B TIPOIIECCE WCCIENOBAHUSA YISIUTh BHHUMAaHHE (haKTopam,
caepxxuBaronium BHeapenne UMK (tabi. 2).

Tabnuua 2
®dakTopsl, TOpMo3smue BHeapenne UMK

Kakue myHKTBI U3 HIKECIIEAYIOIMX Bbl CUUTAETE TJIaBHBIM KonngectBo

npensitcteueM BHeApeHus MK Ha npeanpusitun? OTBETOB, %
OTcyTcTBHE CIELUANINCTOB U HABBIKOB OpraHu3a-
1uH 3 (HEKTUBHBIX KOMMYHUKALIUH 91,7
OTtcyTcTBUE 3HAHUI O MAapKETHHIE 75
TpaauumonHas popma X034iCTBOBaHUS, KOTOPYIO
TPYJAHO U3MEHUTH 33,3
[Tcuxonoruveckue 6Gapbepbl MOKOJICHUN 83,3
Pesynbprarsl orpoca IMOKa3bIBAIOT: HanOoJIbIICe KOJIMYECTBO

MPEANPUATANA CUUTAIOT, YTO OTCYTCTBHE KBAIU(DHUIIMPOBAHHBIX CIEIIUATHCTOB
[0 MAapKETUHTOBBIM KOMMYHHUKALUSAM SIBJISIETCA OCHOBHBIM IIPEMSITCTBUEM.
CrenyomyM IO CTENEHW 3HAYMMOCTU TNPUYUHAMU SBISIOTCS OTCYTCTBHE
3HaHUN O MapKETUHIe U TCUXoJIorHueckue Oapwepbl nmokosnenuut (75; 83,3%).
Tak, crapuiee NMOKOJEHHE, HaXOJAIIEecs] HAa PYKOBOIAIIMUX IOCTAaX, UE€ OYECHb
OXOTHO HCIIOJb3YeT HOBBIE TEXHOJOTHH. DTO CaMble PACHPOCTPAHCHHBIE U
BKHBIC TIPEMSATCTBUS, TOPMO3SIINE PA3BUTHE MAPKETUHTOBBIX KOMMYHUKAIIUI.
CTouT OTMETHUTH, YTO YUCJIO MPEAMPHUATUHN, CIUTAIONTNX TPATUITMOHHYIO (hopMy
XO3IMCTBOBaHMS TpensTcTBUeM, pgocturaetr 33,3%. O1orT (akT KOCBEHHO
yYKa3bIBa€T Ha TO, YTO, HECMOTPS Ha JACKIAPUPYEMbI MEpexo] OT IJIaHOBOU
HSKOHOMHUKHU K PIHOYHBIM OTHOIICHUSIM, YaCTh NPEANPUITUH €lIE HE 0TKA3aJ1aCh
OT CTapod HAEOJOTHH. ['0BOps 00 HICOJOTHMH MapKETHHTOBOM JIESITCIHHOCTH,
Helb3d 3a0bIBaTh, YTO Ta WM HWHAsg WJICOJOTHYECKas HaIMPaBICHHOCTh
MapKETUHTa HaXOJUT CBOE BBIPAKEHHE B MAPKETUHIOBBIX KOMMYHHUKAIUsAX. C
OJIHOM CTOPOHBI, Ja)X€ CcamMOMy Kad4eCTBEHHOMY HW HYXHOMY TOBapy
HEOOXOIMMbl MApKETUHTOBbIE KOMMYHUKAIIUU, C JPYyrod — HUKaKue (HOPMBI
KOMMYHHUKAIIMI HE TOMOTYT ITPOAATh TUIOXOM U HEHYKHBIM TOBap.

[IpoOnema 5EXUT OYEHb TJIyOOKO: Ha MHOTMX NPEeANpUATHAX 32
npuMmeHenne MMK OTBETCTBEHEH HE OTIOEN MapKEeTUHra, a JAUPEKTOp WU
3aMeCTUTENb AUpeKTopa. [loaTOMy HEYyAMBUTENIBHO, YTO 4YACTO NPUMEHEHHE
dbopm UMK He cKOOpAMHUPOBAHO C TOTPEOUTEIISIMHU.

Cuuraercsi, yto eciu npumenenue dopm MMK mnanupoBanoch
JOJDKHBIM 00pa3oM, TO ycmex rapantupoBaH. CuUTyalusi TakKe YCIOXKHSIETCS
TE€M, 4YTO NpuU pa3paboTKe KOMMYHHUKATHUBHBIX MPOTpamMM B JI€ITEIbHOCTH
OpPEeANpUATA  HEOOXOAMMO  0OpaTUTh  BHUMAHWE HAa  COBEPIIECHHO
OTPaHMYCHHBIA anmapaT rIaHupoBaHus (Tad. 3).

TaOmuna 3
[InaHnpoBaHNE MAPKETUHTOBBIX KOMMYHHUKALIUI
Ha MPEAIPUATHIX
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Yucno miaHu- Hons mnanu-
OnbIT MIIaHUPOBAHUS PYIOIIUX Mpej- PYIOLIHX
IPUATUN IPEANPUITUI
Ienu xommaauu 3 25
3aTpaThl Ha IPOIBUKEHUE - -
CpenctBa mpoABUKEHUS 1 8,3
IInan meponpusTuit 3 25
IIponBukeHNE HE TUIAHUPYETCS 9 75
Bcero npennpusaruii 12 100

bonbuie moNOBHHBI MpeANpUATHNA  BOOOIIE HE IUIAHUPYIOT CBOIO
JIESITEIbHOCTh B 00JIACTH MapKETUHIOBBIX KOMMYHUKALIMN, OHU OCYILECTBISIOT
OTJICIbHBIE MEPOTIPUATHUS «I10 JIATAHUIO JIbIP», UH(OOPMALIMOHHBIX U TOBAPHBIX.
OTHOCUTENBHO BBICOKMH YPOBEHb IUIAHHUPOBAaHUS OTMEYEH HA KPYIHBIX
OPOMBIIUICHHBIX MPEeanpusaTHsX. B  OONbIIMHCTBE CIydyaeB OTCYTCTBYET
CUCTEMHass MapKETUHIOBAas CTPATETHs, KOTOpas IO3BOJIIET OCYLIECTBUTH HE
TOJIBKO TUJIAHUPOBAHHUE, HO M BCEOOBEMITIOIIMM KOHTPOJb 3(PPEeKTUBHOCTH €€
PUMEHEHUS.

Takum oOpa3zoM, ympaBi€HUE MAPKETHHTOBHIMU KOMMYHHKALUSIMH Ha
o0cneJ0BaHHBIX MPEANPUATUAX OCYLIECTBISETCS B OCHOBHOM Ha ONEPATUBHOM
YPOBHE, a MPAKTUKA IJIAHUPOBAHMS CTPATErMYECKHX PELICHUM €Ille HE cTaja
HOpMOMl. Takol MOAXOX HMCKIIOYAET BO3MOXKHOCTH peaju3aliy MPEUMYILIECTB
NMK.

OOpamaer Ha cebsi BHUMaHUE TOT (akT, uTo dPPeKTUBHOCTL Hambosee
pacIpoOCTPaHEHHBIX CPEACTB NPOJABMKEHUS, PEKJIAaMbl M CTHUMYJIUPOBAHUSA
cObITa OIICHMBAETCS JKCIEpPTaMd B OCHOBHOM HEBBICOKO. OOBsSCHEHUEM
HEBBICOKOW  A(ddextuBHOCTH  (HOPM  KOMMYHUKAIUH B JE€ATEITHLHOCTH
JareCTaHCKUX MNPENNpUATANH MOTYT OBbITh Mallblil ONBIT U Hepa3pabOTaHHOCTh
TEXHOJOrMi. Bce 3TO0 TOBOPUT O TOM, 4YTO BHHMMAaHHE PYKOBOIUTEIEH
OPEeANpUATANA K CPEeACTBaM MNPOABUKEHUS HEBEIMKO. /[aHHBIN (akT oTpaxaeT
OOBEKTUBHO  CYLIECTBYIOIIMMA HEJOCTATOK  aJalTUPOBAHHBIX K HOBBIM
SKOHOMMYECKHM YCJIOBUSAM OTE€YECTBEHHBIX METOJAMK MO OPraHU3alMU CUCTEM
IPOJBUKEHUS U YIIPABIECHUIO UMU. B pe3ynbTaTe OOJBIIMHCTBOM MPEANPUATHIA
WCIIONB3YETCSl CETOAHS KpanHE OrpaHWYEHHBIM anmnapaTr IUIAaHWUPOBAaHMS, YTO
OOBSICHSIETCST HU3KMM YPOBHEM VYIPABICHUS, XapaKTEPU3YIOMIUMCS MOYTH
IOJIHBIM ~ OTCYTCTBUEM  CTPATETMYECKOIO0  IOAXOJAa W  HENOHMMAaHUEM
KOMIIJIEKCHOCTH 33]1a4, pEIIaEMbIX MaPKETUHIOBBIMU KOMMYHUKALUSMH.

Bonpocwt k 3a0anuio:

1. OObscHUTE TPUYMHY HEBBICOKOW 3(dexTuBHOCTH GOpM Map-
KETHHIOBOM KOMMYHMKALIUU B I€ATEIBHOCTH 1ar€CTaHCKUX IPEINPUATUN.

2. Ha kakoM ypOBHE HaxOJIWUTCA YIPABICHUE MapKETUHIOBBIMU
KOMMYHHUKAIUSAMU Ha nipeanpustusx PecryOnuku Jlarectan?

3. Ilpoanamu3upyiTe pe3ysbTaThl ONPOCAa B OTHOLICHUM NOHMMAaHUS
pykoBogutensmu npeumyinects UMK mst npeanpusituit PecyOnukm.
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7/ CeTeBoii MApKETHHI

B nmocnemnee Bpems akTMBHOE pa3BUTHE TMOdy4Hia Takas Qopma
IpeIIpUHUMATEIBCTBA, KaK IPSIMbIE MPOJIAXKH WM CETEBOW MapKeTUHT. OaHON
U3 KOMIIaHUM, paboTarolell 0 CEeTEBOMY MApKETUHIY, SIBISIETCS pOCCHICKas
xomnanus «Faberlicy o npon3BoACTBY KHCIOpOAHON KOCMETHKU. CepBUCHbBIE
LHEHTPbl KOMIAHUM OTKpbITHl B 44 pernonHax Poccum (B ToM uyucie U B
PecnyOnuke Jlarectan), 6osee uem B 280 ropomax Poccuu u ctpanax OJauKHEro
3apy0exbs. K yHHKaIbHON NMpoayKUuy ObLI MPUIOKEH HE MEHEE YHHKAIbHBIN
MapKeTHHI-TUIaH, BOOpaBIIMA B ce0d Jydliue YepThl, HapabOoTaHHBIE
3amagHpIMU KOMITAHUSIMU U YYUTHIBAIOIINE CIIEUPUKY POCCUICKON SKOHOMUKHU
— MHOTOYpPOBHEBBI MapKETHHT.

JlanHast KOHUENIMS MPeArnoiaraeT co3aHlue MHOTOYPOBHEBOM OpraHu3alluy,
NPU3BAaHHOW MPOABUTATh TOBAPHI U YCIYTH OT MPOU3BOIUTEINS K OTPEOUTEIIO,
UCIIONIb3Ysl TMpPSMOM KOHTAaKT 4YeJloBEKa ¢ 4enoBeKoM. Jloxon B Buie
KOMUCCHOHHOTO BO3HAarpa)/JIeHUs paclpelessieTcss Ha BCE YPOBHU W
CKJIQ/IBIBAETCS IO CHCTEME: MPUOBUTH OT JTMYHBIX MPOJIaX + BO3ZHATPAKICHHUE OT
paboTel B ceTu. Yem Oouibllie BBl BOBJIEKAETE B CBOIO CETh KOHCYJIBTAHTOB, TEM
Oonplie pacteT Baml J10XoJ. KommaHusi BBIIUTAYMBAET BO3HATrpa)KJACHUE U 3a
cTabunpHOCTh paboThl. B komnanun «Faberlicy mpuctynuth k pabore MoxeT
100011 YeNoBeK, TaK KAaK HayajbHbIE KAMHMTAJIOBIOKEHHUS MUHUMaIbHBI (107
py0. nas Habopa IUTEpaTyphl), 0OyueHHe OecIUIaTHOE B JIFOOOM CEPBHUCHOM
IIEHTpPE, CYIIECTBYET BO3MOXKHOCTh OECIUIATHO TMOJIb30BATHCS OUCHBIM 000pY-
JIOBaHUEM M MPHOOpPETaTh NMEYATHYIO MPOAYKIIHIO IO ACCOPTUMEHTY U OU3HECY,
a TaK)Ke UCIOJIb30BaTh B 1IEJIAX aruTaluy pekjiaMy, OpraHu3yeMyto (upMoi.

Bonpocut k 3a0anuio:

1. Ilpoananusupyiite u ouenute paeiictBus ¢upmbl «Faberlicy 1o
IPOJBHKEHHIO POAYKIUH.
2. Yto eme MOXHO MPEUIOKUTh KOMIAHUM JUIsl IIPUBJICUYCHHUS
pacnopoCTpaHUTEIIEN €€ MPOAYKIINU?
B 4yem mpeumyiiecTBo BeleHUss Ou3HECa C TMOMOIIBIO CETEBOTO
MapKETHHTA.

8/ Kopnopauus «Pycckast TnHusA»

Kopnopanus «Pycckasg auHUS» — OTKPBITOE€ aKIIMOHEPHOE OOIIECTBO,
cozmanHoe B 1998 r. Llenb — MOCTPOUTH OTEYECTBEHHYIO CETEBYIO KOMIIAHHUIO,
PacHpOCTPaHSIONIYI0 HPOAYKTHI, CO3/laHHblE Ha 0a3ze OTKPBITHUI POCCHICKUX
YYEHBIX, M CcHeNaTh 3Ty KoMmaHuto nayudumiei B Poccum. Bes npoaykius
koprnopaunu «Pycckas nuHuUsS» cepTUPUIMpPOBaHA, a HEKOTOpbIE CPEACTBa
UMEIOT MEXIYHApOJHbIE U OTEYECTBEHHbIE Harpasl. «Pycckas JIMHASD) BHECEHA
B TOCYJAPCTBEHHBIM PEECTP KaK MPOU3BOJAUTENb M IOCTaBLUIMK HATypaJbHOU
BBICOKOKAYECTBEHHOM U 3KOJIOTMYECKH YUCTOU NpoAyKuuu. OHa HEOTHOKPATHO
OTMEYEHA JUIUIOMAMM MEKIyHapoAHOW BbIcTaBku «MHTepmapm», a Ha
BbicTaBke «MHTEpmapM—2000» «Pycckass IMHUS» NOAHANACH HA BBICIIYIO
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CTyHEHb IbellecTalla TMOoYeTa OTEYECTBEHHBIX NpousBoautTeneil. M3 BocbMmu
30JI0TBIX MeJaliell KOMITAaHUU JOCTAIOCh TPU «UUCTBIX 30J10Ta».

K yHukanpHOM TpoayKiMuM ObUT CO3J4aH HE MEHEE YHHUKaJIbHBIN
MapKeTUHT-TUIaH, BOOpaBIIMI B ce0s JydlIMe YepThl, HapaOOTaHHBIC
3aMaHBIMU  KOMIIAHMSIMH, ¢ YYUTHIBAIOMIMK  CHEHU(PUKY POCCUHUCKOM
HKOHOMUKHU.

Kopnopanus «Pycckast TuHUS» OTKpbLIa MPEACTABUTEIHCTBA M CKJIAJIbI
KoMItanuii 6osiee yeM B 60 kpymHBIX Topojax Poccuu, OMMKHETO M JAIBHETO
3apyoexbs. Ha mexmyHapomHoit BwicTaBke «MHTepmapm—2000» «Pycckas
JUHUS» 3aBOEBajia 30JI0TYI0 MeNallb KaK camas JTWHAMHUYHO Pa3BUBAIONIASICS
KOMITaHHUSI B OO0JIACTH TIPSMBIX MPOAaX. METOoJ TpSIMBIX MPOAAX SBISICTCS
OJIHUM U3 caMbIX 3(PPEeKTUBHBIX METOJIOB B Mupe. Ero npenmyiectBa oueBu/I-
Hbl. Pa3 ToBap momajgaeT HEMOCPEACTBEHHO B PYKH MOTPEOUTENIO, 3HAYUT,
pacmpocTpaHUTEIb OTBEYaeT 3a €ero KadectBo. lIpoaykuusa koprnopauuu
npejyiaraeTcsl KJIMeHTaM y HUX JIoMa WM Ha pabore. KIMEHTHl MOJIb3yHOTCA
MPOAYKIIMEH, KOTOpasi UM HPABUTCSA, PACCKa3bIBAIOT O HEW JPYTUM JIFOASM U TEM
CaMbIM PEKJIAMUPYIOT TPOAYyKT. KOHTaKT OCYIIECTBISIETCS —CIEAYIOIIUM
o0pa3oM: yenb— uenosex uHmepeceH, Xxouy nooouwamscs, Cpeocmeo — ecmb,
umo emy npeonoAHCUmb.

Bonpocwt k 3a0anuio:

1. Oxapakrtepu3yiiTe MapKETMHIOBYIO CTpaTernro Koprnopauuu «Pycckas
JTUHUSD).

2. B yeM npeumyliecTBO MeToAa MpsMbIX Mpoaax? ECTb 1M HeraTuBHbIE
CTOPOHBI B TAKOM BUJI€ MTPOABUKEHUS MPOLYKIIUHU HA PHIHOK?

3. Nmeer nu mepcrekTuBy cereBoil OusHec B Poccum, B TOM yucie u B
PecnyOsiuke Jlarectan?

10/ SWOT-ananu3 «Microsoft»
B tabnuiie npencrasiensl pe3ynbTathl SWOT-ananuza u3BecTHON (GUPMBbI
Ha ee ocHoBe mpoananu3upyiiTe BHEMIHIOW cpeay ¢upmbl «Microsofty

Opportunity (BO3MOKHOCTH) Threat

[Tapamerpsr SWOT-ananuza | I. Co3ganue HOBOTO (yrpo3si)
nporpaMMHOTo obecrieueHust | [. AHTUMOHOIIONIBbHAS
II. CHmxenue 1eHEsl MOJINTHKA

III. Beixon Ha npyrue peiaku | II. Konkypenuus
III. Cuuxenue cupoca

Strength (cuna) I.-34 I.-2
1. Penyranus Ha pbIHKE II.-2,4 II.-3,4
1. Bosbiras noss pelHKa IMI. —1,4,5 III. - 4,5

3. Xopomuii nepcoHa
4. CekpeTHbIE TEXHOJIOTUH
5.Xopolas pekiiaMma ToBapa
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Weakness (cimtabocTs) I.-1 I.-3
1. HenopaboTannas II. - 1,3 I.-1,2
MPOAYKIUS 1. -2 III. - 1

2. Hu3zkas 3apmiata
3. MoHonous

Kakotii 6a30Bo#i cTpareruu, o BalleMy MHEHHUIO, OyIeT NMPUACPKUBATHCS
KOMITaHHSI HA OCHOBE JIAHHOTO aHau3a?

11/. Cetb «IlaT3pcon»

Cnyuaii, Korja NpeAnpusTie Cepbe3HO pa3pabaTbiBaeT MAapKETHHIOBbHIE
cTpareruu. B kauectse npumepa Bo3pmeM "[latapcon".

"[TatapcoH" - 310 cerb yHuBepcamMoB. OHM BBIIUIM HAa PBIHOK
CYILIECTBEHHO I103JIE€ TAKUX M3BECTHBIX UTPOKOB, KaK "CeapMON KOHTHHEHT' H
"[IepexpecTok", ogHAKO Mpenanojaraiv, 4TO BBHUIY MEPCIEKTUBHOCTH HUILIN
IUBUJIM30BAHHON TOPTOBIIM, UM TOXKE€ HAWJETCS MECTO. 3a HECKOJIBKO JIET,
IIOCTPOMB TPH yHUBEpPCaMa, OHU pPA3BUBAINCH, KONUPYs JEATEIbHOCTb
KOHKypeHTOB. HO korzia, mouyBCTBOBaB MEPCIEKTUBHOCTh PHIHKA, OHU PEILUIH
CO3JaTh Pa3BEPHYTYIO CETh, CTAJNO SCHO, YTO HYXHA YETKas MAapKETHUHIOBas
cTparerusl, KOTOpyr0 MOKHO NpOJaBaTh MHBECTOPY M MOJy4YaTh KPEIWUTHI HA
Oosiee BBITOJHBIX yCJIOBUSAX. TO ecTh Mies Kak pa3 Hama — 4YTOObl MPUBIIEYD
JEHBI'H, HY)KHO NPOJAEMOHCTPUPOBATh UHBECTOPY, II€ TOT PBHIHOK, HA KOTOPOM
BbI coOnpaeTech cHuMaTh cash-flow.

HccnepoBanre TPOBOAMIOCH B YETHIPEX  HAIPABICHUSX: aHAJIU3
NOKyNaTeNei; COLMATbHO-DKOHOMUYECKUI aHalu3 MYHULMIAJIbHBIX pPaliOHOB
MOoOCKBBI 7151 OIPEIETCHUS TPOrpaMMBbl OTKPBITUSI HOBBIX YHUBEPCAMOB; aHAJIN3
BHEIIHETO  PEryJupoBaHuss (T. €. BCEBO3MOXHBIX OIOPOKpPATHYECKUX
OTrpaHUYEHUI Ha OTKPBITUE HOBBIX TOUYEK) U aHAJIN3 KOHKYPEHTHOM Cpe/Ibl.

[Ipexxne Bcero Hajgo OBUIO ONpENEIUTb, KaKUe TPyHIbl (CErMEHTHI)
NOKyIaTeae MOKHO ObUIO BBIAEIUTh, — OTBETUTHh Ha BOIPOC: AJII KOTO MBI
cobupaemcst paborats? [l 3TOro MpoBENM ONPOC CpeAM TOKymHaTenei
YHHUBEPCAMOB (CKOJIBKO TPATAT, KaK 4aCcTO MOKYNAIOT U CKOJIBKO 3apadaThIBaOT)
U 00cieoBaIn KWION (OHJ M3ydyaeMbIX PallOHOB, Ha KapTy HAaHECIM KOJU4Ye-
CTBO KBapTHUP U TAKMM 00pa30M OINPEAETHIN OOIIYI0 EMKOCTh PBIHKA.

B pesynpraTe BBIAEIMINCH MOTEHUUAIBHO IPUBIEKATEIbHBIE TPYIIIHI
nokynateneir. OCHOBHBIX ObIO TpHu. "ManoobecniedeHHbIe" — OYEeHb OOJIBIION
no jJoJie 10Moxo3siicTB cerMeHT (48%). Ero nHaBepHsika Hajo ObUIO MMETH B
BUJYy, TaK Kak Takux joaed B uHTepecyromux "[latapcon" paitonax Obuio
npocto MHOTro. Ho y 3To#i rpynmsl ObLIO 1Ba HEIOCTAaTKa: y MOKyMHaTeneH, B Hee
BXOJISIINX, OYEHb MAJIO J€HET U OHU OYEHb YYBCTBUTEIBHBI K LICHAM.

Bropas rpynma — "monu, coBeparoiue Oompiine Nokynku'. Takux
cemell B paiioHax ObUIO TOKe MHOro — 36%, OHM TPaTWJIM MHOIO JIEHET U B
CyMME€ 3aHUMAaJIY [IOYTHU IOJIOBUHY JIEHEKHOW €MKOCTH PbIHKA. DTOT CErMEHT,
0€e3yCJI0BHO, HAJ10 OBLIO JIepKaTh B IEHTPE BHUMAHUS.
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TpeTbuM cerMeHTOM OKaszajics cpeaHui kinacc. I1o uucnennoctu rpymnma
Obu1a HeBenuka — 16%, HO MO JeHbraM 3aHuMasna 3aMeTHYro o0 —22%.
Kpome Toro, umMeHHO 3TOT cermMeHT OoJsiee Bcero ObUI JIOsleH K (opmary
CyNepMapKeTOB, M, 3aBOEBAB ; TAaKUX IOKyIaTeleil, MOKHO ObUIO HaAesThCH,
YTO OHHM OCTAHYTCS KJIMEHTAMH CETU HAJOJITO.

N3 cTpyKTyphl pbIHKA CTal0 MOHATHO, YTO U aCCOPTUMEHT, U LIEHOBYIO
MOJIMTUKY HAJI0 BBHIOMpATh TaK, 4TOOBI YJOBJIETBOPUTH BCEX — B MPOTHBHOM
cly4ae moTepu OBLIM OBl CHHMINKOM BeJWKU. [loaTomMy TiaTenpHEHIIIM
obpazoM mpopaboTaiin CTPYKTypy mpemioxeHus. CoctaBuin HabOp TOBApOB,
YAOBJIETBOPSIOIMINX KAXIYK Tpynmny, U, KPOME TOTO, PELIWIU, YTO ISl MpHU-
BJICYCHHUST MaJOOOECIICYCHHBIX II€HBI HA COOTBETCTBYIONIUME TOBAPHI JOJDKHBI
ObITh Ha 4% HIDKE, YeM B CPEIHEM IO paiioHy; NS "OONBIIUX MOKYMOK" —
MpPOCTO CPEAHUMH [0 paloHy; a Mg "CpeaHUX pyCcCKHX', C y4eToM HX
JOSUTBHOCTH K (hopMaTy cylnepMmapkera, IeHbl MOXKHO Jep)KaTh Ha YpOBHE
"mmroc 5%".

Ha cnepyromem s3tamne oTBeyaaud Ha BONPOC: TA€ Mbl OyAeM CTPOUTH
yHuBepcambl? (Panbiie "[latapcon" pasmemian mara3uHbl TaM, TJI€ yAaBajoCh
JOTOBOpUTBCST 00 apenae.) Jlnsg 3Toro mnpoaHaau3upoBald TEKYLIYI0 H
POTHO3UPYEMYIO UHCJIEHHOCTh HACEJEHUs, JOXOJAbl HACEJIEHUs, YpPOBEHb
00€CNIeYeHHOCTH paiioHa TOPTOBBIMM IUIOLIAJSIMH, HAJIMYME KOHKYPEHTOB (B
JTAHHOM CJTy4ae — CYINEepMapKEeTOB) U CTOMMOCTH BBIKYIIA MPaBa JOJITOCPOUHOMN
apeHnbl 3eMiu. B pesynbrare oTOOpayii caMble TEPCIEKTUBHBIE PAMOHBI.
OO1muMii MPUHIKIT OBUT TPOCT: 0OECIIEYEHHOCTh TOPTOBBIMU TUIOMIA/ISIMU JTOJDKHA
OBITH HIDKE, YeM B CpellHeM Mo MocCKBe, a ypOBeHb TOBApOOOOpPOTa — BHIIIIE.
CamMbpIMU TIEpCNIIEKTUBHBIMU OKa3aJIUCh 'CHajdbHbIE" palOHbl CTOJIULBI, U X
OBLJIO TOBOJIBHO MHOTO.

Jlanee mren Bompoc: B KakoM (popmare HaAo JenaTh Mara3uHbl, WIH YeM
MBI OyJeM OTIHYaThCcsl OT Apyrux? 37ech aHaIM3UpPOBAJINCh ABa (axTopa:
OTHOIIIEHWE TIOTpeOuTeNnel K pa3HbM (GopMaraM M TO, B Kakux Qopmarax
paGoTtatoT KOHKypeHTHl. Hampumep, MapbuHo ObIO  BBIOpaHO  Kak
nepcreKTuBHbIN paiioH. Ho Tam ectb runepmapker "Pamctop", ¢ KOTOpbIM HAJI0
COCTSI3aThCs IO MIMPOTE aCCOPTUMEHTA, TaM ecTh 'llepekpecTok”, ¢ KOTOphIM
HAJI0 COCTA3AThCS M0 KAYECTBY, U €LIE Kyda MEJIKUX Mara3uHOB, MAJIATOK U T. 1.
Kaxkoit popmar BeiOpaTh?

Pemmnm Tak. [lokynaTtenu B MPUHIIMIE 3aMHTEPECOBAHBI B TOM, UYTOOBI
KYIIUTh TO, YTO HY’KHO, 3aTPATUB HA 3TO KaK MOKHO MEHBIIE BPEMEHH.

[Ipu 3TOM Tako€ KOHKYPEHTHOE MPEUMYIIIECTBO, KAK YKOHOMHUSI BPEMEHU,
HUKEM M3 KOHKYPEHTOB HANpsSIMyKH He wucnoiub3dyerca. lloatomy uenbro
"[latopcona" cramo co3gaHME CETH CYNEepMapKeTOB, KOTOPBIE MOMOTYT
COKOHOMHTH BpeMsi. EcTh enmnHCTBeHHBIN (popMaT Mara3uHa, OTBEUAOIIHHA TETH
"3KOHOMUTH BpeMsl", -Mara3uH 1ioimajibio 750—1500 kB. M.

Bce. B pesynbrare uccnenoanus "[latapcon 3Han TO4HO, TAE, UTO U JJIs
KOro OH Oyzaer co3gaBaTh. bbui, mpaBma, y HUX coOja3H MOWUTH MO MYTH
nuBepcuduKanuu Ou3Heca — JenaTh U Cymep-, U TUIIEPMApKEThl, © TOPTOBHIE
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IEHTPHl, HO MBI YTOBOpWUIU UX CHOKYCHpOBAThCS Ha OJHOM (popmare,
T00MBasCh aOCOJIOTHO YeTKOM uaeHTUPuKau OpsH1a. OHM COTIaCUIIUCH.

MapkeTuHroBasi CTpaTerus craja OCHOBOM OW3HEec-IUIaHa, KOTOPBIN
ONpeAessy MepCHeKTUBbl pocTa npojax cetu "llarapcon" Ha msate net. Ilo
miany yxe B 2002 1. o00poT ceTh MOHKEH ObLT BBIPAaCTH IMOYTH B JBa C
MoJOBUHOM paza — ¢ 34 1o 85 muH pout. B rof. C stum mianom "[latapcony”
OKa3aJoCh CYIIECTBEHHO TMpoIle OBICTPO B3ITh KpeauT. [loayduB OTBET Ha
BOIIPOC, Ha PHIHKE KAKOW €MKOCTH M MPUOBLILHOCTH paboTaeT KOMIAHUS U YeM
OHa  OTJIMYAETCd OT KOHKYPEHTOB, KPEIUTOP  BBIICIWI  CPEICTBA.
HemartepuanbHbiii akTUB cpaboTa.

Bonpocwt 0na ananuza:

1. Yro BkmrowaeT B ce0S MapKETHHTOBBIA aydUT W MapKETHHTOBOE
MJIAHUPOBAHUE?

2. Kakum oOpazom ToproBas kommanus "IlatapcoH" omnpenenser
eMKoCcTh pbiHKa? Kakue QakTopbl yUHUTHIBAIOTCS TIPU  CTPOUTEILCTBE
KOMIIaHUEW YHUBEPCAMOB?

3. Kakwue cerMeHThl moKymnarejnen, KakuM o0pa3oM M JUIsl KaKuxX LieJien
BbiAensier komnanus "Ilatapcon"? Uto gaeT KOMMAHMM AWBEPCUPUKALIMS
CErMEHTOB MOKYyNaTeei?

4. Kakoll cerMeHT mMOKymareiaed U ToueMy sBJIsieTcs HauOoiee
JOsUIbHBIM K ¢dopmary cynepmapketoB? I[lodemy Hamo mnoaaepKuBaTh
JIOSITBHOCTD MOKYIIATENIe?

5. Kak ¢dopmupyercs 1neHoBas mnonuTuka kommnanuu "llatapcon" c
Y4E€TOM CErMEHTALUK MOKynaTesei?

6. Kak kommanus "Ilatapcon" onpenensier oopmMat Mara3uHoB ¢ y4€TOM
KOHKYpeHIIMU co cTopoHbl koMmmanuili "Ilepekpectok" u "Pamcrop"? Kakue
KOHKYPEHTHBIE IPEUMYIIIECTBA UCIIONb3yeT "[latapcon?

12/ «KT0 ¢ KeM npoBOAUT codecel0BaHME?»

C. W. npunuia Ha cobecenoBanue ¢ T. K., peruoHanbHbIM MEHETKEPOM
no cobiTy komnanun KK. Bo Bpems cobecenoBanus on cripocui: «llouemy Bor
xotute padoratb B KK?»

C. W. orBetuna: «Hy, sto, rocioguu T. K., ”MEHHO Ta npUYHUHA, TOYEMY
s nonpocuiia Bac Berpetutbes co MHOU. S xouy ObITh yBepeHHo#, uTo KK —
3TO KaK pa3 U €CTh Ta KOMIaHMs, KOTOpas MHE HyXHa. Sl mpounTana Gosbiioe
KOJIMYECTBO JIMTEPATYphl 0 Bamel kommanuu. S BcTpeyanach ¢ HECKOJIbKAMU
Bamumvmu cotpyaHukamu. f mpucyTcTBOBaJIa HAa NPE3EHTALMU OJHOIO U3
COTPYIHMKOB MO TOA0OpPY KaapoB, KOTOpas MpPOXOJuia B CTYIEHUYECKOM
roposke. Bcee, 4To s cripliana U yurtana, ObLIO MCKIIOYUTEIBHO MO3UTUBHO.
Oco0eHHO cuJIbHOE BIE€YaTiieHWe Ha MeHs mpou3Bena Bama 3abota o
COTPYIHHMKAaX M OTHOILIEHHWE K OOCIy)XMBaHUIO KiIMeHTOB. Ho MHE HyXHO
YBUJIETb YTO-TO K3 3TOr0 CBOMMHU TJlazaMu. Sl HE yBepeHa, 4TO MOJIydy
IIPaBUJIbHOE MPENCTaBICHUE O KopropatuBHOU KynbType KK, eciin He npuny B
KOMIIAaHUIO U HE BBIACHIO, HACKOJBKO s IIOAXO0XY Ul POJM TOPIrOBOIO
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npencrasurenss komnannu KK. MHe HYXHO 3amarb HECKOJIBKO BOIIPOCOB,
YTOOBI YOEAUTHCS B 3TOM.

«IToxanyiicra, cnpammuBaite», — ckazan T. K.

Y C. W. ObUI0 HECKOJBKO BOINPOCOB OTHOCUTENBHO MOJIMTUKH KOMIIa-
84111, n oHa cnpammuBaia, IOKa HE MOJy4HJIa BCIO HEOOXOAMMYIO MH(pOpMa-
LUIO.

T. K. oTtkunyncsa B kpecne. «MHe HpaButcs Bam crune, C. U., u 1 ny-
Maro, yTo y Bac ecTb 3aaTku JUIsl TOTO, YTOOBI CTAaTh BBICOKOKJIACCHBIM TOP-
TOBBIM IIPEACTABUTENIEM HAIIE KOMITAHUMN.

Bonpocot:

1. Kak Bbl mymaete, uto nonpaBuwioch T. K. B BepOansHOM MOBEJCHUU
C. 1.7 ByibTe KOHKPETHBI U YKaKUTE TE CI0Ba, KOTOPBIE, IO BalIEMy MHEHHIO,
3aBoeBasu T. K.

2. Hekortopsie moau Morau Obl BocnpuHATh 3asBiaeHue C. U. «i xouy
ObITh yBepeHHOU, uTo KK — 3T0 Kak pa3 M ecTb Ta KOMIaHUs, KOTOpask MHE
HY>KHa» Kak yrpo3y. Kak BbI AymaeTe, 4TO OHU MOTJIM 3HAYUThH?

3. C. W. npumeHsna MeTo[ Mojay4yeHus uHpopMalu, Ha3blBaeMblid 30H-
nupoBaHueM. OOBSICHUTE, MMOYEMY 3TOT METOJA JaeT pe3yibTaT, Korja
NpUMEHSETCA KaHAMIAaTOM Ha cobecenoBaHuu. [louemy 3TOT METON OKa3zajcs
ocobenHo 3¢pdexktuBHbIM g C. M., npuHrMas BO BHUMaHHUE, YTO OHA XOTena
CTaTh TOProBbIM mpeactaButeneM? CoctaBbTe KpaTkui auanor mexay T. K. u
C. H., nokasbiBas, kak C. . npumeHsiiia METOJT 30HAUPOBAHUS
13/ Be1Gop cTpaTeruio pa3BuTUs CTPOUTEIbHON KOMIIAHUN»

CrpourenbHasi KOMIAHUS pacCMaTpuBaeT BO3MOXKHOCTh HauaTh paboTaTh
Ha JBYX HOBBIX CErMEHTax pbIHKA. M3yduB OTpacib MEHEKEphl MOJYy4YWIH
CIIEAYIOIINE JaHHBIE!

CerMeHT «peMOHT O(HCHBIX CerMeHT «PEMOHT 3aropoaHON
[TOMEIEHU I HEIBIKUMOCTH»
OO6muii 00beM OPUCHBIX TTOMEIICHUI [ToTeHuManbHBIMU TOTPEOUTENIMHU

criequaiucThl olieHuBaroT B 670000kB8.M ABJSIIOTCS ~ JKUTENIM, Yel  3apaboTok
coctaBisieT or 80 ThIC.pyO. B MecHIl.

Taknx Jmoaen o JaHHBIM
MapKeTUHIOBbIX HccaenaoBanuii 17000

4eJIOBEK.
u3 Hux HOBbIX — 120000xB.M, B Hanbosiee MOMYJSPHBIMU SIBIISIETCS
CIEyIOUIEM TOJy IUIAHMPYETCS BBECTU | CPEJHUN CErMEHT: KOTTEKM IUIOLIA/bI0
He MeHbIe 120000 kB.M no 300 kB.M, ¢ ydacTkoMm 15-25 coTok

(mera ot 1500 mo 10500 TeIC.py0.) B
npenenax 90 km oT ropoja

U3 O0(UCHBIX MOMEIIEHUH BTOPUYHOTO
peiaka (550000 kB.M) 65% mnomernieHus
HU3KOTO U CPEIHEr0 KayecTBa, KOTOPBIM
TpeOyIOTCS 3HAYUTENIbHBIE 3aTPaThl Ha
peMoHT. B alcomoTHOW BemWYWMHE S5TO
cocrtasisieT 375500 kB.M

Cpennsisi momaas opuca COCTaBISIET Cpennsis momaas 300 k.M
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npumepHo 70 kB.M. 3750 odwucos
HYKJJAETCSl B PEMOHTE

OOmuit moTeHran pelHKa COCTABIISIET OO0 HOTEHIIHAT pBIHKA
670000 kB.M COCTaBJISIET CTPOUTEIBCTBO 17000
KOTTemKen motaabio 10 300 kB.M

Bonpocui:

1.Kakue OusHec-ugen Bbl TOTOBBI BBIIBHHYTH Ha OCHOBE IMOJYYEHHBIX
naHHbIX? OOOCHYWTE UX.

2.Crnenyer i1 MOJAYYUTh JOMOJHUTENbHBIE JAHHBIC JJIsI aHAJIW3a TAaHHOTO
pbIHKA?

3.B ueM HenoCTaTKu MPOBEJCHHOIO aHanu3a?
14/ Kakas cTrparerusi npeano4TuTebHa st KOMIaHuu « Typ-akeTpum»
(2004 1.)»

Kommnanus «Typ-axkctpum» ocHoBaHa B 2002 r. B Uepenonue. [lepBbiii ee
opuc Haxonuics B 3AaHUM MarazuHa «Opyxue», 4YTO BIIOJHE OTBEYAJO
MO3UIIMOHUPOBAHUIO (PUPMBI TYPUCTHUECKOTO areHTCTBA, CHCIIHATM3UPYIOIIETO
Ha HAMNpaBJICHUU SKCTPEMAJIBLHOIO M AaKTHUBHOTO OTAbixa. Tak, B uwucie
peIOKeHN KoMmmnanuu Obuth phibanka B Kenmm m otmpix B Poccuu B ¢
MWJINTApU ¢ KATAaHUEM HA PEKE, MOJIOCOW MPENATCTBUM M MOJEBOW KyxHeu. Ho
Yyepe3 HECKOIbKO MECSIIIER CTAJIO MTOHSATHO, YTO SKCTPUM-HAIIPABICHUE CIIUIIIKOM
JIOPOTO ISl YePETOBEIIKUX TYPUCTOB U CeOS HE OKYITHUT.

bb110 msITh 3a4BOK Ha 0XOTY B A(puKe, HO KIMEHThI XOTEJIH YJIOXKUTHCS B 1
TBIC. JIOJIJI Ha YeJIOBEKA, XOTS Takas Ioe3JaKa o0XoauTcs B 2,2—2.5 ThIC. JOJIII.
Jroam 4acTO MHTEPECYIOTCSI OPraHU3YET JIM KOMIIAHUs MOXO/Ibl UM CIUIABbI Ha
nBa-Tpu JHA. « Typ-3KCTpuM» mpeayaraet uM Takoro poja B Kapenuu, Ho korga
Ha3bIBAET LIEHY B 5 ThIC. pyO., TO KJIMEHTaAM 3TO Ka)XeTcs JOporo. Xouyercs Ha
OJIMH-JBa JHS U He Aopoxe 1| — 1,5 Teic. py6. CrpamimBaroT aKTUBHBIE TYpHI B
Kapenuio (memexogHbli MapuipyT IUTIOC HECKOJbKO JHEW OTlbIxa), HO
YIIOKUTHCS XOTAT B 6 THIC. py0, a MoJ00HbIE TpOrpamMMBbl cToAT 9,5 Thic. pyo. U
aHAJIOTUYHBIX 3aIBOK OYEHb MHOTO.

[locTeneHHO KOMMaHUs CTajla «OTPEKaThbCs» OT JKCTpUMa M IpeajaraTh
noOouibilie cTaHAapTHbIX TypoB: Typrwus, Eruner, Kunp, Apabckue DmMuparsi.
OTUM ke cTal 3aHuMaTh BTOpod oduc «Typ-akcTpumay, OTKPBHITHIA B
SApocnasne Ho B Uepenosiue Ha 300 ThIC. xxuteneil npuxoaurcs okoyio 30—40
TyphupM, a B SpocmaBine Ha 700 ThIC. XHTenell — Ooyiee COTHH, B
OOJIBIIMHCTBE CBOEM OHM MPOJAIOT OJMHAKOBBIC HAMPABJICHUS U BUIBI TYpPOB,
YTO W TOHSTHO: ( U T€ K€ Typ onepaTopbl POPMUPYIOT HEPEIKO OYEHb CXOKHUE
Typbl U IPOAAIOT UX MOAPSIT TYpareHTCTBAM.

Ha3Banne koMmaHum TeM BpPEMEHEM BCE€ MEHBIIE OTBEYAJIO HW3HAYAIbHOU
3agymke. Kakoll TyT OBKCTpuUM, KOTJa 3HA4YWTElbHas 4YacTb TYPOB —
CTaHJIapTHBIE «IUSDKHBIC» BapuaHThl. HEKOTOPHIX MOTEHIUAIBHBIX KIUEHTOB
3TO COMBAJO C TOJKY: crpamuBaTth B «Typ-sKCTpuMe» MyTE€BKHM B AHTAJbIO
MaJio KOMy IPUXOJIAJIO B TOJIOBY.
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J{pyroii BnoJiHE TPaAULIMOHHBINA BHJT YCIYT — TYPbI IO 30J10TOMY KOJIBILY —
komnanus npearaet ¢ 2004 r. C nosiBI€eHUEM 3TOW yCIYTU HEIOPa3yMEHUH C
Ha3BaHUEM BO3HUKJIO Oosbiie. KilMeHTb, BMECTO TOro 4roObl Y3HATh O
KOMITaHUU TMOApPOOHEe, UM MPIMHUKOM K KOHKypeHTaM. Tem Oosee uTo Ha
pPBIHKE MpeUIokKEHUH B M300mimMH. bosee TOro, mpakTUYECKH TypareHTCTBA
pacIoyoKEHbl B OJJHOM pPalOHE TOpOJa, & HEPEOKO HMX HECKOJIBKO B OJHOM
3nanuu. [Ipexzae yeM caenaTh OKOHYATEIbHBIM BBIOOp, KIMEHT, €CTECTBEHHO,
oboitner ux Bce. B cBoux mnouckax OH MOXET W He 3arisiHyThb B
«3KcTpemManbHyto» ¢upmy. Ho cOOCTBEHHO 3KCTpUM MPHU3HAIOT B KOMIIAHUHU,
OHM HE BCEr/a MOTYT NPEUIOKUTH 3a LIEHY, KOTOPYIO F'OTOB 3aIUIATUTh KJIUEHT.
Tak, koMnaHus IpeasiaraeT Takou TYPIPOAYKT, KaK MPbDKKU C MapalIoToM, HO
rpaxaaHe OOBIYHO HaOWpaercs He Ooyee mnaATH 4enoBeK. CaMu MPBDKKU
noctaTouyHo JnemieBble — OT 200 p. MpBDKOK, HO JIIOJAEH HAlO TyAa OTBE3TH,
HAaKOPMUTb... B uTore nbBUHAsA J10JIsI CTOMMOCTH 3aKJIaJIbIBAE€TCS HA TpaHCHEepT
U Tp., a IJIATUTh 3a NOJO0OHBINA Typ cBbllie | ThIC. pyO. yxke kenaHust Her. Ho
KOI/Ia B TPYNIE OCTAeTCs TPU-NATh YEJOBEK, TO ATO MHAMBUAYaJbHBIM, a HE
rpynmnoBoil Typ. M 31eck yxe u B 1,5 Thic. py0. He ynoxurbes. B 80% ciydaes
nyOnuky u3 Spocnasis u Yepenosiia Takue 1EHBI MPOCTO OTIYTUBAIOT.

Ceituac koMmaHusi paboTaeT MO 3ampocam: Jeflail To, 4YTO 3aKaxyT. B
HEJISTI0 3aKJII0YaeTcs mopsiika 4—35 JOroBOpPOB B KaXKJIOM M3 JBYX O(HCOB.
25—30% 3aka30B COCTaBIISIIOT 3asBKM CEMEHHBIH W  KOPIOPATHUBHBIM
3aropoaHblii  OoTABIX. OHU ke mnpuHocaT npumepHo 60% Bcex HAOXOIOB.
[TonynapHBIi BapUaHT TaKOTO OTJbIXa HAa BBIXOJIHBIE B CPEAHEM 00XOAUTCS B 1
—1,5 TBIC. py0 Ha yenoBeka. PaHblie JOrOBOPUTHCS ¢ Oa3aMu U MAaHCUOHATAMU
OBLJIO CJIOKHO: KOMIIAHUS TOJIbBKO HayWHaia padoTaTh Ha 3TOM PBIHKE, a UM
HY)K€H OBUI TOCTOSIHHBIM TMOTOK TYpUCTOB. Typ-IOroBOphI C MPUTOPOIHBIMU
TypOa3zaMu u BiaJielbllaMHi KOTTeIKeN 3akimoueHbl. [lomumo coOcTBEeHHO MecTa
orabixa «Typ-aKCTpUM» MPEACTABISET JAONOJHHUTENbHBIE YCIYTU: MOXKET
OPUBE3TH JIOAKH I8 KaTaHusd, NPOBOAUT JETCKHE MpPa3AHUKU, CBaaAbOBbI,
OpraHU3yeT UTPHI .

Omeembme Ha 80NPOC U 8LINOIHUME 3A0AHUE.

1. Yro HyXHO caenats Typpupme, 4T00bl yIyUlTUTh CUTYAIHIO?

15/ «ABnakomnanus “Anabda”»

ABuakomnanusa “Anbda” OCyIIEeCTBISET KaK MacCaKUPCKUE, TaK U T'PY30BbIC
aBHanepeBO3KU. Bo riiaBe BBIMAKOMITAHUH CTOUT MPE3UIEHT, KOTOPBIA OTBEYAET
3a MPOBOJMMYIO aBUAKOMITaHuel noyiuTuky. [Ipu npesuaente GyHKIMOHUPYIOT
pa3uyHbIE CTPYKTYPHI (M0 BHEIIHUM CBSI3SM, CTPATErMUE€CKOMY TJIAHUPOBAHUIO
U TEXHUYECKOU MOJIMTUKE aBUAKOMITAHHUH ), UMEIOIINE MTAOHBIE TOJITHOMOYHS.
3a MapKeTUHT U (PMHAHCHI B ABUAKOMIIAHUU OTBEYAIOT COOTBETCTBEHHO BHIIE-
NPE3UICHT 10 MApKETUHTY U BUIIE-TIPE3UACHT 10 puHaHcaM. Buie-npe3uaeHty
0 JIETHOM DJKCIUTyaTallMd CaMOJIETOB IOJUHMHSIOTCA JIEbHBIE OTPAJBI,
oOecrneuynBaroe NePeBO3KY MacCaKUPOB. HUPEKTOPY CIyKObl OpraHU3alluu
NEPEBO30K MOJTYMHEHBI CIY>KObl 00ecreunBaoIIue 00CIyKHUBaHHE MACCaKUPOB
U Tpy30B Ha 3eMie. DBuie-npesueHT Mo TEXHUYECKOHW HKCIUTyaTalluu
CaMOJIETOB OTBEYAET 3a MCIPABHOCTb CaMOJIETOB H, CIEAOBATENIbHO, 3a



87

TEXHUYECKYI0 0€30MacHOCTh TMOJeTOB. [Ipon3BOACTBEHHO-AUCTIETYEPCKAS
CiIyx0a OCYIIECTBIISIET KOOPAMHAIIMIO B3aUMOJECUCTBHUSI BCEX MOJpa3eieHU
aBMAKOMITAHUH U MOAYUHEHA TUPEKTOPY CIIYKObI OpraHu3alii NepeBO30K.

Buvinonnume 3aoanus.

1. CocraBbTe OpraHU3alMOHHYIO CTPYKTYPY aBUAKOMIIAHUU

2. Odopmure TOPU30HTAIbHBIE KOMMYHUKALIUU MEXKY
MOJIpa3ACICHUSIMU.

3. VYcraHoBUTE KOMMYHUKAIIUU «PYKOBOAUTEIb-TI0TYNHEHHBII.

4. Tloctpoiite Momenb obmeHa wuHMOPMAIUEH MEXIy NPEe3UACHTOM
aBUAKOMITAHUH U BULIE-TIPE3UAECHTOM MO MAPKETHUHTY.

5. Bplgenure KOMMYHMKATUMBHBIE CBSI3M C BHEIIHEHM CpENOM BHIE-
MpEe3UICHTa 110 MAPKETHUHTY.

6. Omnpenenure KOMMYHUKAIIUOHHBIE ponu PYKOBOAUTEIIEH
MOJIPA3ICIICHUM.

7. CocTaBbT€ CXE€MY KOMMYHHUKAIMl OpPraHU3alld B COOTBETCTBUU C
YKa3aHHOM CTPYKTYPOU.

16/. « AHaJIM3HUPYeM LeJIM U CTPATernu OM3HeCca

[IpounTaiite neknapauuto 1enu kopropaiuu «lIpoxrep »ug [HMOM».
Kakue HanpaBneHus cTpaTeruv KOpIopauuu OTPAXKaeT MOCTABIECHHAS €10 1ENb?

Hexnapauus uenu

Mbl cTpeMuMCS TPOU3BOJUTHh MPOAYKLIHWIO HAWMBBICIIETO KauyecTBa M
NOTPEOUTENBCKON IIEHHOCTH, KOTOPasi CIIOCOOCTBYET MOBBIIICHUIO KU3HEHHOTO
YPOBHS JIFOJIEN B pa3HbIX CTpaHAaX.

B cBow ouepens, moTrpeOUTENM TMOMOTalOT HaM 3aHATh BEAyIee
MOJIOKEHUE Ha PBIHKAX CObITA U yBEIMYMBATH CBOIO MPUOBLIb, YTO CO3ACT
OCHOBY [JIi HENPEPHIBHOTO pOCTa OJAroCOCTOSIHUS HAIIUX PAOOTHUKOB H
aKIIMOHEPOB, a TAKXKE PAallOHOB, T]I€ MbI )KUBEM U paboTaeMm.

B teuenne muorux net kommnanus [Ipokrep 311 ['9MO permameHTHpyeET
JESITENbHOCTh CBOMX COTPYJIHUKOB B COOTBETCTBHUU C MOPAIbHO-3THUYECKUMU
EHHOCTSIMU Y MPUHIIUIIAMHU JI€JIOBOM 3TUKHU, KOTOPBIE OTPAKEHBI B JEKJIapalluU
1EJIM KOMIIaHUU, STUYECKOM KOJIEKCE U KOHKPETHBIX IOKYMEHTAaX, OTHOCSIIIUXCS
K HEMOCPEACTBEHHO OOS3aHHOCTSIM paOOTHUKOB. M3yunTe NMpuBECHHBIC HUKE
IEHHOCTH U MPUHIIUIIBI KOPIOPALIMKA U OTBETHTE HA BOIPOCHI.

OcHnogononazaroujue MOpaIbHO-3MUYECKUe YeHHOCmU

OcnoBa Ilpoktep »oHA I»PMOn — »9T0 ee pabOTHUKA H Te
OCHOBOIIOJIATAIOIIUE  MOPAIBHO-ITUYECKUE  LIEHHOCTH, KOTOPBIMH  OHH
PYKOBOJCTBYFOTCHI.

Jluoepcmeo XO035IMCKO€ OTHOUICHUE

Konnexmue

YecTHOCTH Bsaumnoe gosepue  CtpemieHHe OBITh JTyUIIUM
THpunyunvt

OTH IMPUHOUIIBI KW IIpaBHJIa IMOBCACHUA OCHOBAHbI Ha HAIIUMX HOCIIAX H
MOPAJIBbHBIX ICHHOCTAX
MBI yBaKaeM JUYHOCTh KQXKJIOTO YEJIOBEKA.
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MpbI cunTaeM, 4TO KaXKJblii paOOTHUK MOXET U CTPEMHUTCS B MaKCUMaTbHON
CTENEHM HCIOJIb30BaTh CBOM IOTEHLMAJIbHBIE BO3MOXXHOCTH. MBI LIEHUM
WH/IMBU1yaJIbHOCTb.

Msl co3gaeM CTUMyJBI M YCJIOBHSA JUIsl TOTO, 4TOOBI Hamd pPaOOTHHUKH
TPYAWINCH NIPOAYKTHUBHO U MOTJIM PEIATh CJIOKHbBIE U MACIUTAOHBIE 3a1a4U.

Mpb1 OTKpOBEHHO cO00IIaeéM CBOMM paOOTHHKAM Hallle MHEHHE 00 uX padoTe.

HHTepechl KOMIIAHNUU U KaX/10T0 paOOTHUKA HEPA3AEeIUMBI.

Msl cuutaem, yTo O00pOCOBECTHass M HMHMIMAaTHBHas pabota Ha Omaro
KOMIIAHUH CIIOCOOCTBYET OJIarOCOCTOSIHUIO: KOMIAHHUH, Tak U paboTHuka. Hac
00BEAMHSIET CTPEMIICHUE K O0IIEMY YCIIeXy.

MpI noougpsieM NpruoOpeTeHNEe HAUX aKIUd paOOTHUKAMHU KOMITAHUU U UX
X0351ICKO€ OTHOILIEHHUE K JIETy.

[enu Hameit paboThl YETKO ONPEIEICHBI.

MBI paboTaeM B COOTBETCTBUH C YETKO OINPENEICHHBIMU U COTTIACOBAaHHBIMU
HeJsIMM M NpuHOUOamMu. Mbl fAefnaeM TOJbKO TO M IpEeAsiaraéM HalluM
COTPYJHHUKAM JeNaTh TOJIBKO TO, YTO CHOCOOCTBYET yCHEXy KOMIAHMU. MBI
CTPEMUMCS BO BCE€X BO3MOXHBIX Ciy4asX YIOPOCTHTb, YHU(PUIUPOBATH U
palMoHANIM3UPOBATh HAIly paldoTy.

OcHOBa Hallero ycnexa - HOBaTOPCTBO.

MBel npugaemM rpoMagHOE 3HAYEHHE HOBOM MEPCIEKTUBHON MPOLYKIMM IS
norpedurenei.

Msb1 cTpemMuMcs MPEOAOJEBATh CTEPEOTUIIBI M TBOPUECKM MOAXOAUTH K
HaIlIeH JesITeIbHOCTH, YTOOBI JTOOUTHCS ycIieXa Ha PhIHKE.

Mgl paGoTaem il T€X, KTO HAaC OKpY>KaerT.

Mpbl cTpeMuMCS KaKk MOXKHO JIydllle HW3Y4YUTh HAIIMX MOTpeOuTened U Hx
3aIpOCBHI.

Mpbl co3pmaeM M IOCTaBIIIEM M3ZENIHS M CPEICTBAa YNAKOBKHM, a TaKkKe
pa3pabaTbIBacM pEIICHUs, KOTOPHIE BBIABUTAOT HAIly MPOAYKLHIO HA BEAYyIIEe
MECTO.

Mpbl pa3BuUBaeM TECHBIE B3aUMOOTHOILIEHHUS C HAIIMMM 3aKa3dyMKaMu MU
CMEXHUKAMHU. MBI CTpeMUMCS OKa3bIBaTh MOMOIIb T€M paioHam, B KOTOPBIX
paboTaeM.

MBI LIeHUM UHAMBUJIyaJIbHOE MaCTEPCTBO.

Mbl  cumTaem, YTO  KaXIbld  YEJIOBEK  JOJDKEH  HENPEPBIBHO
COBEpUICHCTBOBATHCA M MIOMOTaTh JPYT'HM IOBBIIIATH CBOE MPOQECCHOHATBHOE
MacTEpCTBO.

Mp1 noomipsieM npo¢decCHOHaIbHOE MAaCTEPCTBO U BBICOKOKIACCHYIO paboTy
U OKUJIaeM, YTO Hallld paOOTHUKH OyayT 00J1ajaTh TAKUMH KaueCTBAMHU.

Mpi1 cTpemMuMCst ObITh TYYIIUMU.

MBI cTpeMuMcst ObITh JTYUIIMMH BO BCEX 00JIACTSAX, UMEIOLIUX Il KOMIIAHUU
onpezessolee 3HadyeHre. Mpl OLIEHMBAaEM CBOIO pabOTy MO CaMbIM CTPOTUM
KPUTEPUSM M COIOCTAaBIISIEM €€ C HAMBBICHIMMM IOKAa3aTeIsIMM KaKk B CaMOM
KOMIIaHUM, TaK U BHE ee. Mbl yuyuMcs Kak Ha CBOMX YCIEXax, TaKk M Ha
oInoOKax.

BzanmMonoMomb — CTHIb HAIIEN KU3HMU.
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MBI COBMECTHO TPYAUMCS B 1yX€ B3aUMHOTO JIOBEpHsi, HE3aBUCUMO OT TOTO,
KaKue J0DKHOCTU 3aHMMAaeM, KaKOBbI HAIllM CITyX)eOHbIe U TPpo(deccoHaIbHbIe
00s13aHHOCTH U T1ie Mbl paboTaeM. Mbl ropUMCsl T€M, YTO YMEEM TBOPUYECKH
WCIIOJIb30BaTh UJEU HAILNX KOJUIET.

Mbl co3maeM MapTHEPCKUE OTHOIIEHHWS CO BCEMH, KTO COICUCTBYET
BBITIOJIHEHUIO 3a/1a4 HAllel KOMIAHWA W, B TOM YHCIE C 3aKa34MKaAMH,
MOCTaBIIMKAMU, BBICIIMMHU YYCOHBIMU 3aBEJICHUSIMH U TOCYAapCTBEHHBIMU
OpraHamu.

Bonpocwt onsa 0bcyscoenus:

1. [lepeuncnuTe OCHOBHBIE IIEHHOCTU M NPHUHIUIBI KoMIaHnuu «IIpokrep sHp
['>MOm». HaxoasT nu B HUX OTpa’k€HHWE OCHOBHBIC MPHUHIIUIBI COBPEMEHHBIX
CTpaTeruil ynpaBJIeHUs], HaMPaBJIEHHbIX Ha A3 PeKTUBHOCTH OM3Heca?

2. Mo>kHO 7U cKa3aTh, YTO OJHUM U3 (PAKTOPOB YCTOWYMBOCTH U JOJITOJICTHUS
Ou3Heca SIBISETCS OpraHU3allMOHHAs KyJIbTypa U  MOPaJIbHO-I3THYECKUE
MIPUHIIUIIBI?

3. Kakue 3Tudyeckre MpUHIUIBI Bbl CYMTAETE OCOOCHHO BaXKHBIMH JJIsI C(HEephl
ouzHeca?

4. Kakoe 3HaueHue [y yYCHEMIHOM JACATEIBHOCTA KOMIIAHUM HMEET
YCTAHOBJICHHE TAPTHEPCKUX OTHOIIEHUHA C 3aKa3uhKaMH, TIOCTABIIUKAMH,
BBICIIMMH YYEOHBIMU 3aBEJICHUSIMU U TOCYJApPCTBEHHBIMH opraHamu? JlaiiTte
oApOOHBIN 1 000CHOBAHHBIN OTBET.

3. KakoBpl, mo BameMy MHEHHUIK, OCHOBHBIE YEpPThl OPraHU3ALHOHHOMN
KyJIbTYphl —poccuiickoro ©OwusHeca? IlpuBeauTe KOHKPETHBIE MPHUMEPHI,
MOATBEPKAAIOIINE BaIly TOUKY 3PEHHUS.

6. UTto BBl MOXETE CKa3aThb O NMEPCIEKTUBAX Pa3BUTHUS JEJIOBOW KYJIbTYpPHI U
sTuKu B Poccum.

17/ Aurepecnl padpuku u npodcor30B

[IBeiinas (abpuka B TeUeHHE MIUTEIBHOTO BPEMEHH MPOU3BOAWIIA
cnenoaexay s crpourteneil. Ho B mocnenHue rofpl copoc Ha MPOIYKLHUIO
yman, u (padpuka BeDKHBANA 32 CYET YJAYHOTO KOHTPAKTA JJII BOCHHBIX OCBOUB
BBIIMTYCK MaCKMPOBOYHBIX KOCTIOMOB.

Ha mnpou3BOACTBE 3aHATO OKOJO TPEXCOT PAOOTHUKOB, MOJYHAOIIUX
IIOYaCOBYIO OIUIaTy 3a CBOW TpyA. Yepe3 Mecsl] MCTEKaeT CPOK TPYIOBBIX
JIOTOBOPOB U JIOJKHBI OBITh MOJIUCAHbl HOBBIE. JlupekTop (paOpuku nmoHUMaer,
YTO HE MOYKET MO3BOJUTh YBEIMYEHHUS 110YacOBOM oruiatel. OqHaKo Npodcoro3
HacTauBaeT Ha €€ IMIOBBIIICHUWU IIOCKOJIbKY 3apruiata Ha (alOpuke HUKe
CPEIHEOTPACIIEBOM.

JIMpeKTop  COBMECTHO ¢ TJIaBHbIM  OyXrajrepoM paspaboTanu
IpPEJIOKEHHs, KOTOphIe, MO WX MHEHHUIO, MOMOTYT MPOU3BOJICTBY OCTaThCS
npUOBLIEHBIM, a C APYTO CTOPOHBI, yIOBIETBOPAT TPeOOBaHUS MTPOPCOIO30B MO
YBEJIIMYECHUIO 3aPILIATHI.

Nx npenyioxeHus: TaKOBBI:

1. KonnuecTBO paOOTHUKOB TOJKHO OBITH cokpatieHo o 200.
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2. JlomxHBI OBITh YETKO YCTAHOBJIEHBI HOPMBI BBHIPAOOTKH MPOAYKIIUU.
Pou npousBoacTBe MeHEe HOPMBI oriata cHuxkaeTcst Ha 10%, npu npeBbIIeHUH
HOPMBI — COOTBETCTBEHHO TIOBBITIIACTCA.

3. Ecmu npubsuie padpuku npeBbicuT 15 muH pybseit B roxa, to 10%
npuObLTK OyAET BHITUIAYE€HO PaOOTHUKAM B BUAE MPEMUIA.

Bonpocu
1. Kakue MOTHMBAIlMOHHBIE TEOPUHM Bbl MOKETE BBISIBUTH B IOJUTHUKE,

MPOBOJAUMOI PYKOBOJICTBOM IPEATPUITHSA?
2. Kakue MOTHUBAIIMOHHBIE MPOOJIEMBI MOTYT BO3HHMKHYTh IpH
MIPOBEJACHUN 3TON MOJTUTUKU?

1.2.4. Jcce
Ilpoxommenmupytime
«be3 pazBuTHs HET MPEANTPUHUMATETHCKON MPUObLTH, O€3 TTOCIEeTHENH HET

Pa3BUTHUA.»
U Llymnemep
«bBITh MaJICHBKUM — IMPCKpPACHO», TOBOPAT B AHrIMM MenKue
npeanpunuMartenu. Kak Bel gfymaere, 4yTo OHU UMEIOT B BUY?

B kakoii mepe crpaBeqIMBO BbICKa3biBaHHUe: «KTO HE PHUCKYyeT, TOT He
BBIUTPBIBACT»?

«be3 pa3BuTHs HET MpeaNPUHUMATEIHCKON MPUOBLIH, 0€3 oCIeAHENH HET
pa3BUTHS.»

U Llymnemep

[ToueMy «KOHKypeHIIMs paBHO3HAUYHA HArpajae Ajsl Te€X, KTO MPOU3BOAUT
JydIliie ToBaphl 1o 6ojiee Hu3koi neHe» (Mepemust benram)?

«buznec: nonb3a win Bpea?» win «lloueMy npeanpuHUMATENb JOJKEH
OBITh YECTHBIM?»

«I[TapTHepckue CBSI3U MPEANPUHUMATEIHCTBAY

«CaMOMEHEHDKMEHT KaK YCJIOBHE JIMYHOTO M TP(PECCHOHAIBHOTO
ycrexa.»
He MoxeT ympaBisTh APYTMMH TOT, KTO HE B COCTOSHHM YIIPABIISATH
caMHM COOOT.
Anenuiickas nocirosuya

1.2.5. Ponesasn ucpa «Co3danue ceoeco ouzneca»

JInst mpoBeIeHUS UTPBI CTYJICHTBI JOJIKHBI :

— 0O3HAKOMUTCS C TEPMUHAMU;

— A3y4YUTh MaTEpPHUaAJIbl, CBSI3aHHBIE C 3aJJaHUEM;

— PacCMOTPETh 3apyOCKHBIN OMBIT CO31aHUE (HDUPMBI.
CTyzieHThI JOJKHBI YMETh:

— YEeTKO U SICHO CTaBHUTH 1ICJIb;
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— YCTKO BbIPAKATH MBICJIb,
— APpTryYMCHTUPOBATh CBOU OTBCTHI.

CTyAeHTBI JeNsTCs Ha HECKOJIBKO TPYIIIbI, KOTOPhIE OPTaHU3YIOT CBOE
JIeJI0 ¥ TIPEJICTABIIAIOT CBOIO (PUPMY, IEMOHCTPUPYIOT CBOM MPOIYKT (TOBAp,
paboTy WU yCIyTy).

Bonpocwi 0nsa 06¢cyarcoenus:

1. Ha3zBanue u uenb pupMsl.

2. JleBu3 GhupmbI.

3. Jlorotun GpupMBL.

4. ®upMeHHBIN 3HAK JJIs1 TPOTYKIIUH.

5. PexknaMHbIl pOJIUK.

HeobxoaumocTh co3nanue equHoi KOMaHIbl ISl XOPOIIETO BBEICHHUS
OusHeca.

Urpa 3aBepiiaercs moBeIeHUEM UTOTOB, aHATTM30M UCIIOJHEHHUS POJIU
YYaCTHUKOB UTPHI.

1.2.6. JlesioBBIE UTPHI
Henosas uepa «Komnnexkmoesanue kaopos c yuemom KOpnopamuHoll
KYJIbmypoly»

Llenv 3amsamusa — aHalW3 3a7a4, CTOAIIUX TNEped MEHEIHKEPOM 0
MEepPCOHATy B pa3HbIX SKOHOMHYECKHUX YCIIOBUSX; Pa3BUTHE CUCTEMHOTO
MOJIX0/Ia K PEIICHUI0 MPOOJIeM YIpPaBJICHHs MEPCOHATIOM; MPUBUTHE HABBHIKOB
BBISIBJICHHWS M aHanu3a (AaKTOPOB BHEIIHEWM W BHYTPEHHEH Cpeapl TIpH
KOMILIEKTOBAaHHUH KaJIpOB.

3aoanue 1.

1. Bwibepure cdepy nesTeabHOCTH U CHOPMHUPYHTE OPraHU3ALUIO C
ydeToM (UHAHCOBO-DKOHOMHUYECKMX M TOJUTHUYECKUX peaJbHOCTeH B
poccuiickux ycnoBuax. O0ocHyHTe CBOW BBIOOpP cepbl AEATENBHOCTA U dTara
YKU3HEHHOTO IMKJIa OpTaHU3alluH.

2. Bsibepute opranuzanunoHHo-mnpaBoByo popmy (OO0, AO u np.) u
000CHYHTE CBOI1 BBIOOD.

3. CdopmynmupyiTe MHCCHIO, LIEJIM B JIOITOCPOYHOM U KPATKOCPOUHOMU
MEPCIIEKTUBE, OMPEAECINTE OCHOBHBIE 3a/1a4M Ballle OpraHU3aINu.

4. Omnpenenute CTPATETUI0 Pa3BUTUA OpraHu3aunuu. Jlaiite el KpaTKyro
XapaKTEPUCTHUKY W OCHOBHBbIE TpeOyeMble XapaKTEPUCTHUKU TEPCOHANA,
HEO0OXOMMBIE TS €€ OCYIIECTBIICHMUS.

5. TloctpoiiTe nepeBo 1eiel, oTpaxkaromiee padoTy ¢ nepcoHaioM. OHO
JOJDKHO BKJIFOYATh BCE€ OCHOBHBIE aCMEKThl (KaApOBBIM COCTaB, CHUCTEMBI
MOTHBAIlMM W OIUIaThl TpyJa W TIp.), HaIpaBJICHHbIE Ha OO0ECIEeUCHUE
pabOTHUKAaM yJIOBJIIETBOPEHHOCTH UX TPYIOM.

6. BriOepute OpraHm3alMOHHYIO CTPYKTYPY YIpaBieHus. Pe3ynbrarbl
JOJDKHBI OBITH TIPEICTABIICHBI B BUE OOBEKTUBHO 00OOCHOBAHHOMN CXEMBL.
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3aoanue 2. Y Bac B OpraHu3allMM OTKPBUICS HOBBIM OTHAEN, B KOTOPBIA
Heo0xoauMo no00path AByX uenoBek. ChopmynupyiiTe Ha3zBaHHe OTAeNA U
NOJDKHOCTH  (y 00OMX KaHAMAATOB JOJKHOCTH OJMHaKoBas). W3noxute
[peanojaraeéMble JOJDKHOCTHBIE OOS3aHHOCTH M TpeOOBaHUS K KaHIUJaTaM,
UCIIOJIb3YsI CUCTEMHBIN aHAIU3.

BbIiBUTE KOHTHMHTEHT JIMIl BHYTPU Ballled TPYIIbI, KOTOPHIE XOTEIU U
Morsim Obl paboTaTh B 3TOM otnene. OHu OyAyT UrpaTh poJib pabOTHUKOB (U3
BHEIIIHEH Cpelibl).

Unensl Baliel MOATPYIIIbI SBISIOTCA paOOTHUKAMHU BallleM OpPTraHU3alUU U
TaK)K€ MOTYT IPETEHI0BATh HA JOJKHOCTh B HOBOM OT/EJIE.

Cucmemmublii aHAIU3 BAKAHMHOU OOJIHCHOCMU BKAI0YUAEH PO KOHMPOIbHBIX
80NPOCOS.

1. IlepBoHavasibHBIEC TAHHBIE:

- HaWMEHOBaHHE OpTraHM3aluU U cepa ee 1eaTeIbHOCTH;

- HaWMEHOBAaHMeE MOJPA3ACIICHUS;

- HaUMEHOBAaHHE JIOJKHOCTH.

2. OcHoBHOE cojiep>kaHue pabOThl (KpaTkasi U mpoctas (GopMyIupoBKa
TOT'0, YTO HY>KHO JIeJIaTh).

3. OcHOBHbIE MPOU3BOACTBEHHBIE CBS3M, BKIIOYAIOIINE CIEIYIOLIUE
OJIOKU:

- KOMY MOJUUHSAETCS (JOKHOCTH, (DaMIIin);

- KeM PYKOBOAHMT (AOKHOCTH, (DaMUIIHH);

- C K€M B3aUMOJICHCTBYET IO TOPU3OHTAIH (JIOJDKHOCTH, (haMUJTNH ).

4. VYcnoBus TpyAa, BKIIOYAIOUIME XapaKTEPUCTUKY BAKAHTHOM
JOJDKHOCTH, T.€. ONHCAHUE €€ OTIMYUTENIBHBIX YePT OT APYIHMX JOLKHOCTEW B
OpraHu3allK, OTPACIIU, PETHOHE, TAKUX KaK:

- 0coOble yCIOBUS TPY/a;

- CHCTEMa U pa3Mep OIUIaThl TPYa;

- JBIOTHI;

- BO3MOKHOCTH pOCTa.

5. XapaktepucTtuka OOOpyJOBaHHMS M HHCTPYMEHTOB, KOTOPHIMHU
MPEAICTOUT MOJIb30BaThCs 3aHABIIEMY BaKaHTHYIO JTOKHOCTb.

6. XapakTepucThKa MPUEMOB U METOJOB pPabOThl, KOTOPHIMHU HOJIKEH
BJIAJETh KAHAUAAT HA BAKAHTHYIO JOJIKHOCTb.

7. XapakTepucTHKa BHJIOB MaTepHalioB M HWH(GOpPMALMU, KOTOPBIE
HEO0OXOIMMO HCIIOJIB30BaTh B paboTe.

8. B JONOMHUTENBHBIX YCIOBHUAX M OrPAaHUYECHHSIX YKa3bIBAIOTCS
JOTOJTHUTENBHBIE XapAKTEPUCTUKN BAKAHTHOM JTOJKHOCTH.

3aoanue 3. llpoBenutre OUEHKY (paHXXMPOBAHUE) HUKENPUBEIECHHBIX
KpUTEpUEB MO0 TPEIIOKEHHBIX BaMU C YYETOM IIeJel OpraHu3alud |
chopMyIMPOBaHHBIX BaMH paHee TpeboBaHuil mo Kaxaoi JOImKHOCTH.
Kputepuu onieHkn paboTHUKA TPU KOMITJICKTOBAHUH KaJIPOB:
- COOTBETCTBHUE TpeOyeMOoMy MPOPECCHOHAIIBHOMY YPOBHIO;
- yMeHHe paboTarh B IpyIIie (CTeNeHb KOJUICKTUBU3MA);
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- TEepPIUMOCTH;

- YpPOBEHb KapbepHOW JIECTHHUIBI, KOTOPOTO XO4YET JAOCTHUTHYTh
pabOTHUK;

- YIIOPCTBO;

- CTpeMJICHHE K yCIIeXy;

- TpynoJirooue;

- COOTBETCTBHUE TpeOYEeMOMY COIMATBLHO-KYIBbTYPHOMY YPOBHIO;

- VHUIMATUBHOCTS;

- KOMMYHHKAOEJIbHOCTB;

- yMCHHUE BHUKHYTH B 337a4y;

- TBOPYECKHUU MOJAXOJ K PELUICHUIO 33134,

- (usmyeckoe COCTOSHUE; ICUXUIECKOE 37I0POBHE;

- ONTUMU3M;

- TIPUBEPKEHHOCTH OPTaHU3AIINM;

- YMEHHE UCIOJIb30BaTh JEMOKPATHIECKHE CITOCOOBI YOCIKICHHUS,

- TPEeIIPUHUMATEIHCKUH MOIXOM K PEIICHHIO 3a/1a4;

- YIpaBJIsEMOCTB;

- CTCTICHb BIUSHUS JTMYHOU KU3HU Ha paboTy.

3aoanue 4. IlpoBeauTe OIEHKY BCEX MPETEHIEHTOB IO MEPEYUCICHHBIM
KPUTEPHUSAM (C YUYETOM MX 3HAYUMOCTH).

3aoanue 5. OueHure ypOBEHb IIAHUPYEMOW NPHOBUTM Ha KaXIOIO
pabOTHUKA B HOBOM OTJIEJI€.

[logcunTaiiTe TOTEHIMAIBHBIE 3aTpaThl Ha KaXJAOTO0 MPETCHJICHTA,
UCIIOJIb3YsI HWKEMPUBEJCHHBIE CHUCKH 3aTpaT (Mg «CTaphix» pabOTHUKOB
HEO0OXOMMO TaKXK€ Y4eCTh 3aTPaThl HA HACTOSIIIUI MOMEHT).

3ampamvl Ha HO8020 COMPYOHUKA (8 OEHENHCHOM BbIPANCEHUN):

- 3aTpaThl, CBSI3aHHBIE C IOMCKOM;

- 3aTpaThl, CBSI3aHHBIE C HAMOM,;

- 3arpaThl Ha 00y4YECHHUE;

- moTepu oT Opaka (B IEpBYIO OYepeab Ha CTaUH OCBOCHUH PaOOThI);

- TIOTepU OT HEXBAaTKU KaJpOB JIO CTAJUU IMOJHOLEHHOIO Y4acTHUs
paboTHHKA B IIPOCKTE;

- BpPEMEHHbIE IOTEPU HA 3TANE OCBOEHUS (IIepepacxo/i BpeMEHN );

- 3apaloTHas Miara;

- KOCBeHHas 3apaboTHas 1uiaTa (00embl, oryiaTa mpoe3ia u T.1.);

- TpedyemMoe MaTepruaabHOE CTUMYJIUPOBAHUE (JIIOTHI, OOHYCHI U T.11.);

- MPEeAOCTAaBIIAEMBIN MMAKET COLIMATIbHBIX TAPAHTH;

- B3HOCHI oOpraHu3anuu B (GOHABI TOCYJAPCTBEHHOTO COIUAIBHOTO
CTpaxOBaHUs;

- UM3JEP>KKU OpraHU3alliy Ha yIaTy HaJIOIOB;

- opraHu3zaius pabouyero Mecra;

- crnenuaibHas OJIeKJa U T.I1.;

- TIpOYMeE 3aTpaThl.

- 3ampamwi Ha «cmapo2oy compyOHUKA (8 OEHEeHCHOM BbIPAICEHUL)
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- 3aTpaThl, CBS3aHHBIC C BBISBICHUEM JIHI], MOAXOISAIINX M HOBOU
IPOTPaMMBl;

- 3arpaThl Ha 00y4YECHHUE;

- moTepu oT Opaka (B IEpBYIO O4epeab Ha CTaIU OCBOCHUH PaOOThI)

- TIOTepU OT HEXBAaTKU KaJpOB JIO CTAJUU IMOJHOLEHHOIO YYacTHs
paboTHHKA B IIPOCKTE;

- BpEMEHHbIE MOTEPH Ha 3Tare OCBOEHUs (TIepepacxo]l BpEMEHN );

- yBenuueHue 3apaboTHOW TuIaThl (A — TPHUPOCT 3arpaT IO
OTHOIIICHUIO K UMEIOIINMCH);

- TpebyeMoe MaTepuaibHOE CTUMYJIHUpOBaHHE (A);IIPEIOCTABIIAEMBIi
MAaKeT COLMaIbHbIX rapaHTui (A);

- B3HOCBHl OpraHu3anuud B (OHIBl TOCYAAPCTBEHHOTO COLMAIHLHOTO
cTpaxoBaHus (A);

- UM3JIEpP’KKW OpraHU3allMM Ha YIUIaTy HAlIoroB (A);

- opranm3anus pabouero mecta (A);

- crnenuaibHas OJIeKJa U T.I1.;

- TIpoYMe 3aTpaThl

Jenosas uepa «Cobecedosanue npu npueme Ha pabomy»
Xoo 3anamus

VY Kaxa0T0 YenoBeKa eCTh MOTPEOHOCTh B CAMOBBIPAKEHUN U CTPEMIICHHUE K
caMOCTOsITeIbHOCTH. KaXkJIbIii CTpacTHO »KejaeT, 4ToObl €ro BOCTIPHHUMAJIHN
KaK €IWHCTBEHHOTO M HEIOBTOPHMOTO, YTOOBI OH OBLI XO3SMHOM CBOEH
CyIbObI, 2 HE BUHTHKOM B ME€XaHU3ME XU3HH. MHEe X0Tenock Obl, 4TOOBI 3TO
YYUTBIBAIN IIPU PEIICHUH CETOIHSIITHIX BOIPOCOB.

COBECEJJOBAHHUE ITPU [TIPUEME HA PABOTY

PaGora ¢ grogpMu SIBIISIETCA OJHOM M3 CaMBIX IJIaBHBIX OO0S3aHHOCTEN
MEHE/DKepa. MPUHSATHE PEIICHUH B 3TOM 00JIACTM B 3HAYUTEJIBHOW CTEIECHU
ompenenser ycmnex mnpennpustus. OTOOp ONpeaeauT 3auHTEPECOBAHHOCTH
KaHJAUJAaTOB B pab0TE U UX COOTBETCTBUE TPEOOBAHUSIM.

MeHemkepy MO Kajpam XOTeJOCh Obl HATH y PaOOTHUKOB CIEAYIOIIUE
KadecTBa:

- HaACKHBIE (IOU, KOTOphIE OYIyT KaXXIbl J€Hb NPHUXOAWTH Ha
paboTy BOBpeMs U yCepAaHO paboTaTh B Te€UEHUE pabOYero IHS),

- OTBETCTBEHHbIE (JIIO[IU, KOTOpBIE OYAYT OTBEUaTh 3a CBOIO paboTy),

- TYHKTyaJIbHbIE (JIFOIA, KOTOpBhIE OyIyT aKKypaTHO W BOBPEMS
BBITIOJIHATH IOPYUYECHHBIC UM 3aJIaHUS ),

- TpuATHBIC (JIFOJIA, KOTOPBIC HAXOAAT OOIININ SI3bIK M JTANAT C APYTHMHU
JIIOJIBMHU),

- TBOpYECKHE (JIF0JIU, KOTOpPbIE JI00YI0 pabOTy HAXOASIT UHTEPECHON U
BHOCST B HEE JIEMEHT HEOOBIUHOCTH M OPUTHHAIBHOCTH) .

1) - ¥V Bac ecTb Takue kauecTBa’?

2) - Bel xoTute paboTaTh CO MHOM?
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[Touck paboTbl KaHAMAATAMH W OTOOpP COTPYAHUKOB MEHEIKEpaMU —
CJIOKHBIA M IJIUTEIIbHBIN MPOIEeCC, KOTOPBIM TpeOyeT BpeMeHH, YCUIIUHN U JICHET.
Jns Toro, 4ToObl ATOT mpouecc OblT 3hPEKTUBHBIM, NTPETEHIACHTHI U
MEHE/KEPHI UCIIOJIb3YIOT ONPEEICHHbIE CPEACTBA, @ UMEHHO: cOOecel0BaHue U
3asBJICHHE O MpUeMe Ha paboTy (3KeJIaTeJIbHO ¢ MPUIIOKEHUEM PE3IOME).

JlaBaiiTe mpoBeIEM POJIEBYIO UTPY-YIIPAKHEHHUE.

I/ I'nasnasa 3a0aua cobecedosanusn, Kax, BIpo4YeM, H J000ro OOIICHHUS —
noJiydeHue W a"aiu3 wHbopmamuu. TeMm, KTO 3aJaeT BOIPOCHl, U TEM, KTO
OTBEYACT 3a HHUX, HEOOXOJMMO BHHUMATEIBHO U YBAXKHUTEIHHO CIYIIAThH
cobecemnuka. OT 93TOro 3aBUCHUT ycmex cobecemoBanus. BaxkHo Takxke
MIOHUMATh, YTO PabOTOATEIb OMPEACIINT IIaH COOECEIOBaHMS, YCTAHOBUT €ro
TEMIT W 3a/1acT 3apaHee IMOATOTOBJICHHBIC BOIpochl. KaHmumaTy Ha pabouee
MECTO HE CTOMT €My MEIIIaTh U OpaTh HHUIIMATHBY B pa3roBOpE Ha ceOsl.

CobeceTHUKN, HE UMEIOIIHE JJOCTATOYHOI'O OITBITA B OOIIEHHUH, YaCTO

- HEBHHUMATEJIbHBI K IIPEAMETY OeCeIbl;

- TiepeOuBaroT, HE JOCIYIIAaB MBICIb JI0 KOHIIA;

~  JIeNIalOT MOCIEIIHBIEC BEIBOIBL;

- CIIeIIaT BO3pa3uTh, HE IOCIYIIIAB BCEX apIryMEHTOB;

- TPOSBIISIOT HEJIOBEpPHE WM MPEHEOPEKEHHE K CIIOBAM U JIOBOJIaM;
- JIEMOHCTPHUPYIOT YIIPSIMCTBO WJIM arpecculio;

- OTBJICKAIOTCS IO Pa3HBIM MPUYNHAM.

Otu  ommOKu B OOIIEHWHM MOTYT IMPEMSTCTBOBATH aJeKBAaTHOMY
BOCHPUATHIO HWHGOpPMAIlMU, NPUBECTH K HEBEPHBIM BBIBOJAM, HCIOPTUTH
BIICYATIICHUE U CO3JaTh IIPEIATCTBUSA HA MYTH IIOHUMAaHUA K JOCTHIKCHUIO
LEIIEH.

II/' - Bcrnomaute WM CMOACIUPYUTE CHUTyallud, KOI/Ia OLIMOKH,
N0JI00HBIE MEPEYUCICHHBIM BbIIIE, HAPYIIWIN TJIaHbl, TOMEIIAINA BBIITOJIHUTD
KaKyro-JI100 3a7auy.

I/ -

OTtansl:

* JloaroroBka k co0eceq0BaHUIO

= JloBenenue Bo BpeMsi coOece0BaHUS.

= PesynbpTaThl cobecenoBanus. Mx anamms.

1. IToaroroBka Kk cobece0BaHHIO.
PekomMeHaaLuy HaeMHOMY paboTHUKY.
Od4eHb BaKHO KaK MOXKHO OOJIBIIIC Y3HATHh O KOMITAHWH WJIH OPTaHHM3alliH,
TaK U O XapakTepe mpejyiaraeMoi paboThl WM JTOJDKHOCTH. C OJTHON CTOPOHHI,
Takas OCBEIOMJICHHOCTD MPOM3BEJCT XOPOIIee BIIeYaTIcHUE Ha COOeCeTHUKA, C
JIpyroM, TIOMOXKET cOepedb BpeMsl, YCHIIMS M HEPBBI, €CIM OKaXKETCS, YTO IO
KaKMM-TO [1apamMeTpaM JaHHas KOMIIAHWS WM padoTa Bac HE IOIXOJIMT.
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CocTaBbTe CHHCOK BOMPOCOB IJsi cobeceqoBaHUsS MpU OTOOpPE Ha BAaKAHTHOE
pabouee mMecTo.

PekomeHgauumv akcnepry.
He 3abynpre, utro mipu cobOecemoBaHur Bamr TOH J0DKeH  OBITh
I[06p0}KCJIaTCJICH u eciiu Brl PpEUININ OTKA3aTb B ITPHUEMCE, Bam oTka3s JOJIZKEH
npo3By4YaTh HEe OCKOpOuTeNnbHO. Henmb3s oOmwxarh jroel, KOTOphIE XOTEH
paboTaTh BMecTe ¢ Bamu.

IV/
2. Bo Bpems cobecenoBaHusl.

- Jaaiite pa3oObeMcs mapaMd, B KOTOpPbIE€ BXOJSAT YYAaCTHUKH
cobecenoBanus: paboTroAarens U KaHAUAAT Ha paboyee mecto. Kaxablit u3 Bac
CBITPAET KaXAyI0 POJb.

[lo curHasly HaumHAEeTCs yHpaKHEHHUE. 3aTeM COOECETHUKU MEHSIOTCS
ponsimu. [lpernonaBarens B 9TO BpeMs MOKET UTpaTh POJIb JOMOJHUTEIHHOTO
y4acTHHKA cOOeCeI0OBaHUs. IKCIIEPEMEHTA U T.I.

Haunbonee wunTepecHoe cobeceqoBaHME MOXKHO TPOBECTH B BHUJE
«TOKa3aTeIbHOT 0.

Bo Bpems neMoHCTpaiuu mpejiaraio AefaTh MOMETKH, a 3aTeM OLICHUTh
NOBE/ICHWE, MaHephbl, CJIOBAa W  MOCTYNKH, HCHOJb3ysl  KPUTEPHUU:
yIIOBJIETBOPUTEIILHO/HEYJOBIETBOPUTEIHHO.

Kpurepun ouenku:

v'  BuewHwuii BUA v' OO1ieHue

v’ TlpuBercrBHe v Masepa 3aJ1aBaTh BOIIPOCHI
v Masepa oTBeYaTh Ha BOIPOCH v' Tlpouranue

v Peup v Manepa noBeJieHus

v CootBeTcTBHE TPEOOBAHUAM

3. Utoru cobecenoBanus
- / no 3aseputenuro «cobecedosanus»/ Bbl IpUHAIN Obl TAKOTO YEIOBEKA
Ha paboty?

V/ - JlaBaiiTe pacCMOTpUM U TPOAHAIM3UPYEM CIEAYIONIUNA BOMPOCHUK

JKCTIEpTAa.
Bomnpocsl 3xcnepra

* UYrto uHTEpecyeT Bac B n1aHHOM pabote? UTo nmpuBiekaeT O0bIie
Bcero? Uto HpaBUTCSI MEHbIIIE BCEro?

* [louemy BBI yLUIH C IpeKHEN paOOTHI?

* Ha kakyto 3apruiaTy pacCuuThIBaeTe?

= KakoBbl Bamu ycrexu Ha pabote (B By3e), Ha BpeMEeHHOU paboTte?

» KakoBbl Bamm oOblYHBIE 00si3aHHOCTU? Bee 1M B HHUX Bac
yCTpauBaeT?

* Yem BBl 3aHUMaeTech B CBOOOMHOE BpeMs? Uto mgocrtaBiser Bam
0co0o0e y10BOJIbCTBUE?
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* Yro momoraer BaM A00HUTHCS ycrexa?

* (C KakuMU TPYJHOCTSIMU BaM MPUXOJMIIOCH CTalKuBaTbesi? Kak BbI €
HUMHU CIIpaBJIsieTECh?

* bputn 1 y Bac KpynHble OIIMOKK M pa3zodapoBaHusa? Pacckaxure o
HUX.

*  UYr0 K3 BammMx miaHoB cObUIOCH 3a MOCIEAHUE MTh JIET?

= KakoBbl Baly 1ianbl Ha OyAylue nsaTh JeT?

= Kakoil Bbl BUJIUTE CBOIO Kapbepy?

* Hamepensl 11 BBl MPOJOIIKATH YIUTHCS UM COBEPIIICHCTBOBATH CBOH
npodecCuoHaNTbHBIE CTIOCOOHOCTH?

*  Onummure ce0s B 00IIUX CIOBAX.

*  VYKaxuTe, B YeM Ballld OCHOBHBIE IOCTOMHCTBA U HEJJOCTATKH.

» Kakue kauecTBa BaM HY>KHO pa3BUBaTh B cebe?

» (C KakuMHU JIIOJIbMU BaM TPYJIHO UMETH JIeJ0 Ha padoTe, (B KOJUICIKE),
B By3¢?

= Kak BBl Jymaere, 4To O Bac MOTYT CKa3aTb Ballld KOJUJIETH
/nipenoaaBaTeNn/0JHOTPYIITHUKH/ ONvoKaiime 1py3bs?

» (CKOJIbKO BPEMEHH Y Bac 3aiiMET J0pora Ha paboTy?

» Kakumu BuAamMu TpaHCIOPTA Bbl Oy1€TE MOJIb30BATHCS?

= Kak y Bac co 310poBbeEM?

= C 4dero mpejamnoiaraeTe Ha4aTh HA HOBOM pabodyem mecTe?

A Temepp JaBaliTeé COCTAaBUM CIMCOK  MPaBWJI XOPOIIEro TOHAa Ha
cobecenoBanuu. Hanmpumep:

= 3apanee coOepute HHGOOPMALMIO O KOMIAHWW/. B KOTOPOH €CTh
CBOOOIHBIC pabovKe MecTa.

» [lomymaiiTe 0 KOHKPETHOM MECTEe, KOTOPOE BBI XOTEIN OBI TTOTYIHUTh.

» bynpre TOTOBHI  TMOKa3aTh, YTO Ballle OTHOIICHHE K paboTe,
oOpa3oBaHuE U MTPOPECCUOHAIBHBIN YPOBEHb COOTBETCTBYIOT 3TOMY MECTY.

» JloaroroBbTeCh K OTBETaM Ha Pa3IMYHBIC BOIIPOCHI (O cede).

» [JIpogymaiiTe, €CTh 7 B KOMITAHHMH BO3MOXKHOCTH [IJISl BallleTo
JUYHOTO U MPO(ECCHOHATBHOTO POCTA.

* Jlo3ab0ThTeCh O TOM, YTOOBI BBITJISIAETh AKKYPATHO U JCIOBUTO.

» He oma3geiBaiiTe, Jydine MPUATH HEMHOTro paHblie.(ryumie 3a 15
MHUHYT)

* (OrtBeyaiiTe Ha BOMPOCHI YETKO U OTKPOBEHHO.

= JlaBaiiTe pa3BepHYTbIE OTBETHI, HE OTPAHUUMUBANTECH «J1a» U «HET.

* Beaute ce0st NPUBETIUBO U CAEPHKAHHO.

* ToBopuTE MPOCTO U SICHO, HE UCIIOJb3YSl )KAPTOHHBIEC BHIPAKECHHUS.

* 3ajaBaiiTe BOMPOCHI, Kacaroluecss padOThl KOMIIAHMW M Balllero
BO3MOYKHOTO y4acTus B HEWl. He cTOMT HaunHaTh pa3roBop ¢ BOmpoca o0 pa3mepe
OTLIAThI BAIIETO TPY/Aa U OTITYCKE.

= CocraBeTe Pe3tomMe — mNHCHBMEHHOE W3JI0KEHUE TMPEIBITYIIETO
poeCCUOHATILHOTO OTIBITA.

= 3axBartute ¢ co00it pekomeHaanuu u Pe3tome.
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enosas uepa «Ilpeonpunumamens. Hanoe na npubwiiey»

Iloocomosumenvrulii sman.

Co3spatorest rpynmsl o 3-5-7 4enoBeK — «Maible npeanpustus». Kpome
HUX, MOTYT OBITh M CaMOCTOSITEbHBIE «IPEANPUHUMATENN» - CTYACHTHI, HE
xenaromue padorate B rpynmne. KolndecTBO «MallbIX MpEeanpHUsITHIDY U
«IpEeaIPUHUMATENEN» - MPOU3BOJIbBHOE. {1 cO31aHusl UTPOBOM U TBOPYECKOU
aTMoc(epsl peKOMEHAYeTCsl CO3AaTh MUHU-TPYIIY — «MO3TOBOM LIEHTP» HUIPbI
u3 2-3 4YeloBeK. 3ajaya 3TOro LUEHTpPa — CJIEAWTh 3a UTPOMl U YIPABISTH €€
XOJIOM Yepe3 CO3JJaHUE HETIPEABUACHHBIX CUTYallu: «I10Xkap B opuce», «pe3Kkoe
CHWDKEHUE CIPOCa HAa IPOLYKIHUIO» U T.JI.

«MoO3roBoii LIEHTP» PEKOMEHAYETCA CO3/[aThb U3  HE3aBUCUMBIX,
«HEYHAOOHBIX» IIKOJbHUKOB, UMEIOIIMNX OOraThlid >KM3HEHHBIN ONBIT WM OMBIT
TPYJOBOM AESATENbHOCTH, UMEIOIIMX M YMEKOIIMX OTCTAauBaTh CBOE MHEHUE.
BaxxHo, 4To0BI y HUX OBLIO TBOPYECKOE MBIIIJIEHUE.

Ilepsviti sman

Koraa chopmupoBanbl UTPOBBIE KOJJIEKTUBBI, UM MIPEAJIaraeTcs 3a 5 MUH
ONPEEIUTHCS, KAKUM MMEHHO BHUIOM JEATEIIbHOCTH OHU OyIyT 3aHMMAaThCH,
IPUAYMaTh Ha3BaHUE NMPEANPUATHS, YCTAHOBUTH JOJDKHOCTH M PaCIPEHEIINUTh
UX MeXAy coOoi, HanmucaTh Ha3BaHUE, CAENIAaTh BUSUTKH.

B xone urpsl HyXHO:

* [IPE/ICTaBUTh CBOE MPEANPUATHE WU CeOs;

* chopmynupoBaTh 1i€Jib, B KOTOPOM HYXHO  OTpPa3UTh IMOJIb3Y OT
NEeSATETbHOCTH MPEANPUITHS 1JIs1 00111eCTBA U JUIs ce0sl TUYHO;

* Ha3BaTh BHUJ MPEANPUHUMATEIBCKOW JESITEIIBHOCTU: H3rOTOBICHUE
IPOIYKIMHU, UCIIOJIB30BAHUE IPUPOJAHBIX PECYPCOB H T.1.;

* MIPEACTaBUTh COTPYAHUKOB u ceds. Hyxno coobmmts ®UO, Bo3pacr,
oOpa3oBaHue, JOHKHOCTh, CEMEHHOE MOJI0KEHHE, 0COOCHHOCTH XapakTepa.

«Mo3roBo#i IEHTP» PUKCUPYET TaHHYIO HHPOPMAIIHIO.

Bmopoii sman

[IpenogaBaTenb UIU «MO3TOBOM LEHTP» (QOPMYITUPYET 3a7auy KaKIOMY
«MaJIOMy TPEANPUITHIO» WU «IIPEANPUHUMATENIO»: ONPEETUTh KaKylo
NpUOBLIL TUTAHUPYETE MOTYUUTh, KaK OYJETe €€ pacCUUTHIBATh.

3areM  cieAyeT  BBICTYIUIEHME  «MaJlbIX  NOPENNpUSATAN» WU
«TpeaIpUHUMATENCH.

«Mo3roBoit 1eHTp» (UKCUPYET OCHOBHBIE MOMEHTBHI BBICTYIUICHUS U
bopMyIupyeT WrpoBbI€ CHUTyalldd. IMpenojaBaTelib, B3sIB Ha ce0s poJib
aHaJIMTUKa, 0000IIAaeT BBICTYIUICHUS TPYNI M AaKUEHTUPYET BHHUMAaHHUE Ha
HNOHSATUSAX: «UHMCTas TMPUObUIb», «BaJIOBas MPHUObUIb», «IIOCTOSHHBIE U
NEPEMEHHbIE HU3JEPKKN», «(aKTOPbI, BIUSIOLUIME Ha NPUOBUIN», «BaJIOBON
IOX0I», «Ce0ECTOUMOCTDY.

Tpemuii sman
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«Mo3roBoii 1IeHTp» (GUKCUPYET WIPOBBIE CUTYaIlUd I KaKIOTO
«MaJIoro MPEANPUITHS» WIN «IIPEINPUHAMATENS» U MPEAJIaracT ONpPENeIUTh,
KaK OHU TMOBJUSIOT Ha MOJIy4YeHHE MPUObUIM U YTO HA/AO CJlIeJaTh, YTOOBI OHA HE
ynana..

Brictymienue rpymi.

Yemeepmolu sman

«MO03roBoi LEHTP» MPEIIAaracT pacCUUTaTh HAJIOT HA PA3JIMYHBIC BUIbI
MPUOBLIN WX TIPEJIaracT CBOIO CUTYAIIHIO.

«Manble TpeAnpUsATUS» JOKHBI CHIMUTUPOBATH MPOU3BOJCTBEHHOE
COBEIIaHKME, HA KOTOPOM OOCYKTAaeTCsl BOMPOC: ¢ KAKWX BHUJIOB MPUOBLIA UM
npuaercs 3amatuTh Hajoru? [lpubmmsutensHO B kKakom pasmepe? KakoBsi
MOCJEACTBUS 3TOr0?

BeicTynneHnss «wmanelx OpeanpuATH». BBICTyIUIEHME «MO3TOBOTO
IIEHTPa» C KaBEP3HBIMU BompocaMu «UTo mpous3ouaeT, eciu. .. 7»

B cinydae HEoOXOAMMOCTH BBICTYIUIEHHE «aHAJTUTHKa» C 000OIIEHHEM
MH(OpMAIUU O CYIIHOCTU HAJIO0ra Ha NpUObLIb.

3aknouumenvhas 4yacmo

1. IlpenonmaBatens: «YBaxkaemble npeanpuHumarenn! C  Kakou
OCHOBHOM TpOO0JEeMON Bbl CTOJKHYJIUChH MpU ymiiare Hajora ¢ npuosuin? Kak
MOXHO Pa3peliuTh MPOTUBOPEUME MEXKAY BEIMYMHON Hajgora W MPUOBLIbIO,
YTOOBI YKCTask MPUOBLIHL MOCIIE YIUIATHl HAJIOTOB HE CBEJIaCh K HYJI0?»

2. CraBUTCS 3a/laHUE: 33 ONPEHECICHHOE BpEMs MPUIyMaTh MPUIYMATh
KaK MOXHO Oo0JjbIle CcrnocoO0B COXpaHEHUs TMPHUOBUIM M YIUIAThl BCEX
MOJIararolIMX HAJIOTOB Ha HEeE.

3. Kakue 5brotsl M KakuM 0Opa3oM MOTYT COXPAHUTh KOHKPETHYIO
MPUOBLIL BATUX MPEATPUITHI?

4. lTlonBeaeHue UTOTOB.

1.2.6.1Ipakmuxymul
[Ipaktukym «PaboTaem Haj OpraHuU3aIMOHHBIM IIJITAHOM

HagymaB OTKpBITH CBOW OHM3HEC, BBI, BO3BMOXHO, CTOJIKHETECH C JACPHUIIUTOM
BPEMEHH M OTCYTCTBHEM BO3MOXKHOCTEH IS BHIITOJIHEHHUS Bcel pabOThI CBOUMHU
cwiaMd. OJTO 3HAYUT, UTO MOHano0sTCcs paboTHuku. CrenoBaTenbHo,
HEOOXOJMMBbIC HABBIKM YIPABJICHHS MMEPCOHAIOM. BbI TOJDKHBI CTaBUTH MEpe]
HUM T, 3a7a4d C IeJbl0 oOecredeHuss HeoO0XoauMoi 3(PGEeKTHBHOCTH
paboThl mpennpusaTus. [lpu 3TOM MOJDKHBI ClIeIOBaTh 3aKOHAM W IIpaBUJIaM,
YCTaHOBJICHHBIM TOCYZaPCTBOM M PHIHKOM TPY/Ia.

[Ipexxne yeM HaAYHETe HAHWMATh TEPCOHAJN, HAI0 OIPEACIUTh KaKue
pabOTHUKHM,  KakoW  KBanuukamuum  BaM  HYXKHBL. K mpumepy,
HEKBATM(UITMPOBAHHBIC pabo4re MOTYT OBITh MCIIOJIB30BAHBI ISl BHITTOJTHEHUS
OJTHUX BHJIOB Pa0OT, HO IJISl APYTUX MOTPeOYIOTCS Te, KTO MMEET HY)KHBIC
HaBbIKU. MIHOT1a IepCOHAT MOXKET COCTOSITh U3 WICHOB CEMbH. Takoe CllydaeTcst
4acTO ¥ MOXET MPUHOCUTH XOPOIINE Pe3yabTaThl. 3/1eCh TJIaBHOEC — HATMYHE Y
HUX HEOOXOIUMOMN KBaTU(DUKAIIUH.
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Konnenmust Ow3Heca TMOMOXET peIIuTh, KAKWUMHU HAaBBIKAMHU JIOJDKEH

obnagaTh nepcoHai. [is aToro cnenaiite clieyronie YeTbipe mara:

1. Ilepeuncnure 3a1auu, KOTOpbIe OyAET peniaTh Ball OU3HecC.

2. Omnpegenurech sl ceOs, Ha BBIMOJHEHUU KakuX (YHKIUH y Bac He
OyZeT BpeMEHU WJIM HE XBAaTAET HABbIKOB.

3. VYTouHHMTE, KAKUMHU HABBIKAMU M KBaJU(UKAIMOHHBIMU MPU3HAKAMU
J0JKEH 00JiafaTh Ball MepCoHal.

4. IlpomymaiiTe, CKOJBKO PAOOTHHKOB TIOHAIOOWTCS JJIsi BBITIOJHEHUS
KOKI0W 13 ITUX (DYHKITHA.

[Tpou3BOACTBEHHBIM TMPEANPHUSATUSIM B OCHOBHOM, HYXHBI pabouue.
CepBuCHBIE TIPEANPUITHS HYXKIAIOTCS B COTPYAHUKAX JUIsI OKa3aHUS YCIYT.
Bcem umM HeoOXomuMo Hapsily ¢ OCHOBHBIMHU DPEIIIEHUE U BCTIOMOTATEIbHBIX
3a1a4, o0ecleunBamuX ux OecrepeOoiiHoe (PYHKIIMOHUPOBAHKE, B CBS3H, C
yeM OOBIYHO  BOCTpEOOBaHBI  CEKpETapH, MEHEIKEPbl, OyXrajaTepsl,
CIIEIUATTCTBI OCYIIECTBIISIONINEG 3aKYIKYy ChIPbs, 00€CIICUNBAIOIINE XPAHCHHEC
U peaJM3aIfio TOTOBOM MPOAYKITUHU H T.I.

Ilpumep 1.
[letpoBa He 00JamgaeT JOCTATOYHBIMH 3HAHUSAMH B OOJIACTH YIIPaBJICHHS
OM3HECOM, HO HaMEpPHBAETCSA M3Y4YUTh BCE, YTO HEOOXOIUMO OO0 STOM 3HATh.
BeposiTHO, eii moHamoOWTCS MOMOINL OyxranTepa Ui BEACHHS Yd4eTa, HO
HaHUMAaTh JIFOJICH JUIS yIpaBJIeHWs OW3HECOM, OHa HE OYyJEeT IMOCKOJIbKY 3Ty
GbyHKIIHIO BO3JIaraeT Ha ceosl.
Ee 6uzHec Oyaet HEOOIBIITMM TIOATOMY U IITAT pAOOTHUKOB ITPEIIOIaracTCst
OrpaHUYUTh HeOONbIUM drciioM. [lociie 061yMbIBaHUsI CTPYKTYPHI TIEpCOHATIA
JUIS ee OM3HEeca OHA 3aIOJTHUIA TEXHHKO-9KOHOMUYECKOE 000CHOBAHHE.
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Ilepconan

Heo0xoaumas

TpeOoOBaHNS

KBaJM(pukanms,
ONBIT U ApPyrue

Yucuao
padoTHUKO

IMpenmosiaraemas
MecsTIHAas

3apmiara, pyo. B

Ilexapey,
AOMUHUCMPAMOp

Onvim pabomsi
nekapem, HaebiKu
ynpaegneHue

9000

HOMOM/;HMK nexkaps

nexkapsi

Hnmepec k pabome

Jlocmaska xneba 6
VHUBEpcamvl u
npeonpusimust
00WecmeenHo2o
numanus u oouas
NOMOUfDb

Huxaxou
CneyuanbHoll
Keanupuxkayuu u
onvima He
mpebyemcs

Bcnomozamenvhvie
pabomuwl 8 nekapue

Huxaxori
cneyuanvbHou
Keanuguxayuu
onvima
mpebyemcsi

Hroro:

O011ee KOIMYECTBO HAHUMAEMBIX PAOOTHHKOB

Ilpumep 2.

MBaHOB MmiaHUpyeT MPHUHITH Ha pabOTy TOJIBKO OJHOTO MOMOIIHHUKA.
Ecnu 3TOro Oka)xercss HeJOCTATOYHO, OH HAaWMET €Ile OJHOIO I03XKe, KOoraa

CMOJKET IIO3BOJIMTH cebe caciaarb 3TO.

CBOEe TEXHHKO-DKOHOMHYECKOE

o0ocHoBaHKe VMIBaHOB 3aM0JIHUIT CIEAYIOUIM 00pa30oM.

ITEPCOHAJI

Mazazun ckooanvix uzoenui

3agaua

Heo0xonumasn
KBaJTU(PUKALMSA U
ONBIT PadOTHI

IIpenmnoJsiaraemslit Yucao
MeCHYHBIN PaGoOTHUKOB
3apadoToK, pyo.

IIpooasey

3nanue mosapa,
peanuzyemozo 8
Mazazune cKoOsIHbIX
us0enutl u onvim
pabomol 8 mopeosie

8 000 1

Ilomoww npooasyy

3nanue mosapa,
peanuzyemozo 8
Mazazune ckoOsAHbIX
uzoenutl u onvim
pabomul 8 mopeosie

Umoeo:

14 200

OO11ee KOIMYeCTBO HAHUMAEMbIX PAOOTHUKOB
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[IpakTukyM «Y4eT 3aTpar 1o METOly AUPEKT-KOCTUHI

PannoHanpHOE HCMONB30BAHUE PECYPCOB  3aCTaBIsIET MEHEHKEPOB
OpraHU30BbIBATH YY€T U YNPABIATH M3JAEPKKAMU, HEOOXOIUMBIMHU IS
npousBojacTBa npoaykuuu (yciyr). C oAHOW CTOPOHBI OCYIIECTBIISECT AHAIIU3
U3JIEPKEK, a C JPYroll CTOPOHBI, OCYIIECTBIIATh aHATU3 U3JIEPKEK, UX BIIUSHUE
Ha pe3yJabTaT NEATEIbHOCTH TPEANPHUITHS W TPUHATHE COOTBETCTBYIOIIUX
YIIPaBJIEHYECKUX PELICHUM.

PaccMoTpuM Ha mpuMepe METOAMKY MPOBEIEHUS PacYETOBIIO CHCTEME
MOJIHOM Ce0ECTOMMOCTH U AUPEKT-KOCTHHT.

['ocTuHUIIA 32 OTYETHBIN NEPUO UMEET 3aMOIHAEMOCTh 0KOJIO 80%, 4TO
cootBercTBYyeT peanuzanuu 2000 HoMepoB (KoikoHeit). OOmmas BeIpydKa s
TOCTUHHUIIBI OT JTOr0 BUJA JeITeNbHOCTH cocTaBwia 789000 pyo.
HccnenoBanus peIHKA MOKA3aJIM, YTO €CIIM CHU3UTH CTOMMOCTh TIPOKUBAHUS Ha
10%, TO MOXHO YBEIMYUTH peanu3anuio HomepoB Ha 20% wu
MIPOM3BOJICTBEHHBIE BO3MOXHOCTH TOCTHHHIIBI TO3BOJSIOT 3TO OOECHEYHTh.
[lena 3a HOMep coctaBisier 390 pyOuieid, moigHas ce0eCTOUMOCTh pPaBHSETCS
600000 py06., u3 HUX oOlMe MOCTOsIHHbIE 3aTpaThl paBHbl 360000 pyO, obmme
nepemeHHsbie 3aTparsl — 240000 pyo.

Heobxoaumo mpocuuTarh BapuaHThl U TMPUHATH PEUICHUE, CTOUT JIU
CHUXATh IIEHY U MPUBEJET JIM 3TO K YBEJIIMUEHHUIO OOIIeH MPUOBLIA TOCTUHHUIIBI.

PacueTs! ocy1iecTBISIOTCS ABYMSI METO/IaAMH:

- METOJIOM pacyeTa MOJHOM ce0eCTOUMOCTH

- METOJOM JAUPEKT-KOCTHHT

Pe3ynbTaThl pacyeToB MpUBEACHBI B CIACAYIOMUX TaOIUIIAX:
Pacuer npuOBLIM NPU OPraHu3anuM yueTa MmoJTHOM ce0ecTOMMOCTH

IIOKa3aTeNN Bapuanrt 1 Bapuanr 2
O6bem peamuzaruu 2000 | O6bem  peanuzanuu 2400
KOMKOJHEH KOMKOJHEH
Ilena Homepa 390 351
cpeaHue uznepxku | 300 300
(cebecTonMOCTh)
[TpuGbLIb cpenHsst 390-300=90 351-300=51
Banosas npu6bu1h 2000 x 90 = 180000 2400 x 51 + 122400
Pacuer npuObLLIM NPH OPTraHU3AIMH YUETa 3aTPAT 0 METOY THPEKT-KOCTHHT
BapuanT 1 Bapuant 2
moKasaTeiu O6vem peamuzamuu 2000 | O6bem  peammszaruu 2400
KOHKOIHEN KOHKOIHEN
Ilena Homepa 390 351
Cpennue MepeMEeHHbIE 240000/2000 =120 240000/2000 =120
U3JIEPIKKHI
[IpenenbHbIii O0XO0. 390-120 =270 351-120 =231
(cpenHumii)
OO0muii mpenenbHBIN T0X0 270 x 2000 = 540000 231 x 2400 = 554400
BanoBas BbIpyuka 2000 x 390 = 780000 2400 x 351 = 842400
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OOuiue TepeMeHHbIE 2000 x 120 =240000 2400 x 120 =288000

3aTpaThl

OO6muit Map>KHHATbHBIN 780000-240000=540000 842400-288000=554400

JIOXOJ

OOmue IOCTOSIHHBIC 360000 360000

U3JIEPIKKHI

OO6mras BajoBasi IpUOBLIHL 540000-360000 = 180000 554400-360000 = 194400
Boisoowr:

1. Eciiu mpoBOUTH pacyeThl MO MOJIHOW CEOECTOMMOCTH, TO MOJIY4YaeTcs,
YTO TOCTHHHMIIE HEBBITOJHO CHWXXaTh IIEHY 33 HOMEp, TaK KakK COIJIACHO
pacueram o61as npuosLTh cHU3UTCS Ha 576000 py6 (180000-122400=57600).

2. Ecnu ocyiecTBIsATh pacyeTsl M0 CUCTEME JUPEKT-KOCTUHT, TO 0o01as
npuobUIs yBenuunTcs Ha 14400 py6 (194400-280000=14000), uto coBnamaer c
pocToM MapkuHaiabHOTO goxoxa Ha 14400 py6Grei (554400-540000=14400).
[Tpu sTOoM oOmmIas 3arpy3ka TOCTHHUIIBI Bo3pacteT u Oyzaet 6onee 70%, 4To, B
CBOIO Ouepeab, MOXKET MPUHECTH eIle OOJBIINI COBOKYIHBIM TOXOM IS
TOCTUHHIIBI.

3. Ecnu u3MeHenust o0beMa BBIMTyCKa MPOIYKIIUKA HE TPOUCXOANT, TO 00a
MOJIX0/1a B pacyeTax JaloT OJMHAKOBBIN pe3yJbTarT.

[Ipu pacyeTre MeETOAOM JUPEKT-KOCTMHT  YBEIWYEHUE MPUOBLIN
MOJIYYHJIOCH 32 CUET Pa3/IeIbHOTO yueTa BIUSHHS TOCTOSHHBIX M MEPEMEHHBIX
3aTpaT Ha BBIMYCK MPOAYKIMH, YTO TMO3BOJMIO YYECTh CHIDKEHHE JOJHU
MOCTOSTHHBIX 3aTpaT Ha €AUHUITY MPOAYKIIMH TP YBEIIMYEHUN OOIIET0 BBITYCKa
npoaykuuu Ha 400 KOUKOIHEM.

OTO COOTBETCTBYET OOIIEMYy 3KOHOMHYECKOMY 3aKOHy Maciirada
MPOYKITUU, KOTOPBIA TOBOPHUT O TOM, YTO C YBEJIMYCHUEM BBITTyCKa MPOTYKITHH
cpenHue O0IIMe U3IEPKKH YMEHBIIAIOTCS U MPUOBLIb PacTeT HEIMHEHHO.

Takum 00pa3om BeIOOpP MPAaBUILHOTO BapyaHTa ydeTa MOBEJCHUS 3aTpat
MPUBOJUT K MPUHATHUIO BEPHBIX YNPABICHYECKUX PEIICHUN.

3aoanue 05 camocmosamenbHoO20 peuieHus

VYcaoBHas rOCTUHUIA 32 OTYETHBIN MEPUOJT UMEET 3aIOJIHIEMOCTb OKOJIO
70%, uto coorBercTBYeT peanuzanuu 3500 HOmepoB. OOIias BbeIpydYKa IS
TOCTHHHUIIBI OT 3TOro BHja jAesTenabHocTH cocTtaBuiaa 900 000 py6.
HccnenoBanus pelHKa MMOKA3aIM, YTO €CJIM CHU3UTh CTOMMOCTh MPOKUBAHUS HA
12%, TO MOXHO yBENMYHTHh peanu3alulo HoMepoB Ha 10% w
MIPOU3BOJICTBEHHBIE BO3MOXXHOCTH TOCTHHHUIIBI TO3BOJISIOT 3TO OOECHEYUTh.
Ilena 3a Homep coctaBisieT 490 py6ielt, monHas cedbectoumocts paBusercs 700
000 py6., 3 HuUX oO0IIMe MOCTOsSTHHBIE 3aTparhl paBHB 360000 pyO, obmme
nocTtostHHbBIE 3aTpaThl — 460 000 pyo.

Heobxoaumo mpocuuTarh BapuaHThl U TMPUHATH PEUICHUE, CTOWT JIU
CHUKATh IIEHY U MPUBEJIET JIM 3TO K YBEIIMUSHUIO OOIICH MPUOBLTA TOCTUHHUIIB.

PacueTsl ocymecTBISIOTCS ABYMSI METOIaMH:

- METOJIOM pacuera MOJIHON ceOeCcTOMMOCTH

- METOJIOM JAMPEKT-KOCTHHT
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IIpakTukym Opranm3anusi mpoaax

Bpems — 90 muH.
e PaspaboTka ToBapa
e VYCTaHOBJICHHE LIE€HbI

e MecTo pacpocTpaHeHus TOBapa

Pa3paboTka ToBapa

YcTaHoBJIeHHE HEHbI

Dranbl IEeHOOOpa30BaHMS:

Onpenenenue crnpoca.

SN i

NU3MEHEHU N

[TocTaHoBKa 3a/1a4 IIEHOOOPA30BAHUS.

OreHka u3AepIKEK MPOU3BO/ICTBA.

[IpoBenenne ananmsa 1€H U TOBAPOB KOHKYPEHTOB.

Br16op MeTo1a ycTaHOBICHHS TICH.

Onpenenenrne OKOHYATEIHLHOM IIEHBI U TIPABUII €€ Oy ayIIIX

ITogxoabsl 1 METOBI

KpaTKaH XapaKTCpUCTHUKA TOAXOA0B

. YCTaHOBJICHHE IIEHBI HA OCHOBE ce0eCTONMOCTH

1.1. Merop "cebecTOMMOCTD TUTIOC TPUOBLTE"
1.2. Mertox aHayM3a KOHTPOJILHOW TOYKH

1.3. IIpousBoauTenb ONpEAENsieT LIEHy TOBapa,
UCXOJsI U3 €ro ce0eCTOMMOCTH

. YcioBuem npuMeHeHns MoIX0a aBiseTe™
CTaOMIBLHOCTH CEOECTOMMOCTH BO BPEMECHH WITH
ee HeOoIpIIoe M3MEHeHHe. | TaBHBIN HETOCTATOK
3aKJII0YaeTe? B TOM, YTO TIPH OIMPEIEICHNH IICHBI
HE YYHTHIBACTCS YPOBEHH CIIPOCA HAa TOBAP
MIpeJIeNbHEIX ) m3iepikek. LleneBas mpuObLTL
MOXKET OBITH OIIpeIesieHa JIN0O ITyTeM ee
MIPSIMOTO pacyeTa, JTH00 MyTeM e¢
MakcuMuzanuu. [IpsmMoe onpenencHue 1eneBoi
MIPUOBLITN MOXET OBITH BBIPAXKEHO
PEHTA0ENBHOCTHIO MPOJAXK WITH
peHTa0eIbHOCTHIO MHBECTUITUI

. YcTaHOBJICHHE IICHBI HA OCHOBE TIPUOBLIH
2.1. MeToa MakKCUMH3AIUH TPUOBLTN

3.1. ComocTaBji€HHE BaJOBOr'0 JOXOJIA C
BaJIOBBIMH U3JCPKKAMU

2.1.2. ConocrapieHue NpeeIbHOr0 10X0a C
MpeAeIbHBIMU U3CPKKAMH.

3. YcTaHoBIIeHHE IIEHEI Ha OCHOBE OIICHKH
crpoca.

3.1. Meton ananm3a K03 hurmeHTa
9JIaCTHYHOCTH

[lena ToBapa ompenenseTcs, HICXOsl U3 CIpoca Ha
TOBap.

(YpoBeHb IIEHBI HA TOBAp CTAaBUTCS B
3aBHCUMOCTh OT U3MEHEHUS cripoca. Bricokas
[[eHa YCTaHAaBIIMBAETCS, KOTa CIPOC
OTHOCHUTEIIFHO BEJHK, a HU3Kas I[eHa — KOTa
CIIPOC CHIXKAeTcs. B 3ToM moaxoe u3aepxKu
paccMaTpUBAKOTCS JIUIIIb KaK OTPaHHYUTETbHBINA
(hakTOp, KOTOPBIH MTOKA3BIBAET, MOKET JIX TOBAP
MIPOAABAThCS MO YCTAHOBJICHHOM IIEHE,
obecreunBasi MPUOBLIL, FITA HET.

3.2.Metop 1eneBoi npuoObLIH.
3.3.MeTox 11eneBoi peHTa0eIbHOCTH

Jnst mocTrKeHns )KeTaeMoro YPOBHSI IPUOBLIH
paccuuThIBaeTCS OaIaHC BaJIOBOTO




105

TIPOJIaXK.
MerTon 1ieaeBoi peHTa0EeILHOCTH HHBECTUIINM.

(IpenensHOro) T0X0a U BAJIOBBIX

4. YcTaHOBIICHUE LICHBI HA OCHOBE
MOTPEOUTETBHON CTOMMOCTH.

4.1. MeTox IpsIMOTO OTIPEACTICHUS IICHBI.
4.2.Metox onpeaeNieHUs! MOTPEOUTEITHHON
CTOMMOCTH.

4.3.IuarHOCTUYECKUN METO/I.

[Tpu popmMupoBaHNH LIEHBI PYKOBOACTBYIOTCS
OLIEHKOW MOKYMAaTeIbHONH MOTPEOUTENEHON
CTOMMOCTH TOBapa.

OueHky noTpeduTeneil BEIpakeHbl, Kak MPaBuiIo,
B Oajax Wi mpouenTtax. M3nepxku
paccMaTpUBAIOTCS KaK BCIIOMOTaTEIbHBIN
II0Ka3aTelb, YUUThIBAEMBbIH [IpU 00eCTIeYeHUH
IOJIOKUTEJILHOI'O XO35IIICTBEHHOTO pe3yibTaTa.
[Tonxon npumeHsieTca IpHU BHEAPEHUH HA PHIHOK
HOBOT'O TOBapa

5. YcTaHOBJIEHHUE IIEHBI C YUYETOM LIEH
KOHKYPEHTOB.

5.1. MeToq aHajIM3a TEXHUUECKOTO \POBHS
U3MIETUN - KOHKYPEHTOB.

B ocHOBY moxo/1a T0I05KEHEI TICHBI
KOHKYpeHTOB. He3HaunTensHOe BHUMaHUE
yAETSETCSI COOCTBEHHBIM U3JICPKKaM U CIIPOCY.
IIpy Ha3HAYEHUH TICH B TICPBYIO OYEpPEIh
YUYHUTHIBAETCA KA4eCTBO TOBAPOB.

6. YcTaHOBIIEHHE 1I€HEI HA OCHOBE 3aBUCHMOCTH
MEXy 3aTpaTaMy WIH [IEHAMA U
MOTPEOUTETHPHBIMU CBOHCTBA TIPOYKITHH,
BXOJISIIEN B

6.1. MeTon yIeIpHBIX TTOKa3aTesei.
napaMeTpUIeCKUi psi.

62. MeTto CTpyKTYpHOH aHAJIOTHH.
TEXHOJIOTMH U3TOTOBIICHUS, UMEIOT OJIUHAKOBOE
(hyHKIHMOHATBHOE HAa3HAYCHUE

63. MeTo1 KOppeNAUOHHO- PErPECCUOHHOTO
aHanu3a

OCHOBBI TIOZIX0/Ia COCTABJISIOT KOJTMUYCCTBEHHBIC
MapaMeTPHUECKOTO Psiia U3ACIIHA.

[TapameTpuueckuii psi — rpymima TOBapoB,
KOTOpbIE OJTHOPOAHBI 10 KOHCTPYKLUU U

B npunsTHM pelieHns o ieHax Mpu MOCTaHOBKE 3ajad [IEHO0Opa30BaHus

ONIPCACIIIOIIUMU ABJIAIOTCA:

® 3aTpaThl Ha IPOM3BOJCTBO U PEATU3ALNI0 IPOAYKIIY;
e MakCHMaJbHas 1IeHa, KOTOPYIO FOTOB 3aIlJIaTUTh TOTPEOUTEb;
® YPOBEHb LIEH HA KOHKYPUPYIOIINE TOBAPHI, BINIHHE KOHKYPEHTOB.

Iloopobree yenoobpazosanue 6yoem
«lInan npouzsoocmea» noopazoen «

gaccmompeHo npu pazobope Paszoena
ebecmoumocms nPOOYKYUU»

Toprosbie areHTbI

CObITOBAS IEATEIILHOCTE MOXKET

OCYIICCTBIIATHCA HCIIOCPEACTBCHHO

cCaMUM Mpou3BouTEIeM (TIPSAMOM COBIT) WIIH Yepe3 MOCPETHUKOB (KOCBEHHBIHN

COBIT).
[Ipssmon
ITOKYIIaTEJISIMH,

COBIT
He Tmpuberas K

IMMO3BOJIIET YCTAaHABJIMBATDL

NpAMBIC KOHTAKTbI C
yciyraMm HC3aBUCUMBIX ITOCPCIAHUKOB.

[Tpumepamu HEMOCPEACTBEHHOM paOOTHI C TOTPEOUTEISIMU MOTYT OBITh:
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"  JUPEKT-MapKeTUHT - MPEICTaBUTENN OTAeNla CcObITa MPeANpUATHS
PETYJIIPHO MOCEIIAIOT CBOMX KIIMEHTOB;

" TenedOH-MapKETUHT (TeIEMapKETUHT) — 3TO peaju3alis TOBapOB U
yCIIyT 1O TeneoHy, Yepe3 UHTepHET-Mara3uH.

OnTumu3aius KOJIMYeCcTBa TOPrOBBIX MOCPEIHUKOB COMPSIKEHA C
BbIOOpOM cTpaTeruu cobita. CylniecTByeT TpH BUJIa CTpATETuid cObITA:

"  YHTCHCHUBHEIN COBIT;

"  HUCKJIIOYUTENIbHBIN (IKCKIIIO3UBHBIN) COBIT;

"  CENEKTHBHBIN (BHIOOPOYHBIN) COBIT.

Kanan cObITa — 3TO COBOKYITHOCTH OPTaHU3alMM WM OTIACIbHBIX JIHII,
KOTOpbI€ MPUHUMAIOT Ha ce0s WJIM MOMOTalT NepeaaTh APYromMy CyObeKTy
MpaBO COOCTBEHHOCTH Ha KOHKPETHBIC TOBAp WM YCIYyr'y Ha HMX IyTH OT
IPOU3BOAUTEIIS K IOTPEOUTEITIO.

Kanamnsl cObITa MMEIOT ONPEICIICHHYIO TPOTSHKEHHOCTD U IITUPUHY.

IIpoTsiskeHHOCTh KaHaJIa cOBITA — ATO YUCJIO YYaCTHUKOB COBITA WJIU
MOCPEAHUKOB BO Bcell CObITOBOM Iliemouke. KaHanbl cObITa MpeCTaBiICHBl Ha
PUCYHKE

HaHan o
| OpAEMOE  KaHAT |

Hynesoro MpoMnzecguTens p| MNoTpeBurens
YROEHA
OOHOYPOE .

PO3IHMYHBIRA
HEBBIA | I'Ipom:-l.ELo,EI.MTean > Toproeewy MNoTpeburens
HaHan
AEYXYROE OnNToOBBIG PO3IHMUHBIA
HeBeIf | Mpowssoantens |_.. Toproeew, > Toproeeu, 4>| MoTpeGuTtens |
HaHan
TREXYpOE | MporzeoguTens |_._ POSHMUHBIRA | ]| menkoo | | POSHMUHBIA 4.| MoTpeBurens |
HE BB ToproeeL nToBELIA Toproeew
HaHan TORProe

ey

Pucynok Kanasnbr cObiTa

IMupuHa kaHaja cObITA — 3TO YUCIIO HE3aBUCHUMBIX YUaCTHUKOB CObITa
Ha OTJEJILHOM 3Tarie COBITOBON IIEMOYKH.

[Ipu omnmcanuM KaHANOB pacmpeneieHuss TOBapoOB B OH3HEC-TIaHE
IOpeXIe BCEro OOOCHOBBIBAECTCS HEOOXOAMMOCTh YYacTHsl IOCPETHUKOB B
MPOLIECCE MPOIBIKEHUS TOBapa Ha PHIHOK.

Jlanee mper omucaHue MOpsAAKa BbIOOpA KOHKPETHBIX MOCPEIHUKOB U
Kakue (aKTOpbl MPU 3TOM YUYUTHIBAIOTCS; MPUBOJUTCS IUIAHUPYEMBI pPOCT
qyclia TMOCPEIHUKOB M OXHUIAEMBI OOBEM KaXIOT0 U3 HHUX, a TaKkKe
HCIIOJIb3YEMBIE MIPEANPUATHEM (POPMBI 3aMHTEPECOBAHHOCTH MOCPEAHUKOB.

Knaccudukanuio mNOCPETHUKOB MOXHO TIPOBECTH 1O COYCTAHHIO
CIEAYIOIIUX TPU3HAKOB (PUCYHOK 3):

® OT 4Yb€T'0O UMCHH pa60TaeT MMOCPCHUK,
® 33 Yei cuer MMOCPCHUK BCIACT CBOH OIICpallvU.
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3a croH CcHET 3a9viEoH cHET

OT cBOErO HMEHH aunep KOMMWUCCWOHEP
OTYVEOTO HMEeHH ANCTpUOBLIOTOP| areHT,bpokep

Pucynok 3 - TUnbI TOProBbIX MOCPETHUKOB

IIpumep 2. Ilpeanpusarne «a-WHXEHUPUHI», CHEUUAIU3UPYIOIIEECS Ha
IIPOU3BOJICTBE KOHTPOJIbHO-U3MEPUTENBHBIX IPUOOPOB
«B OCHOBHOM MpOIyKIMS peanu3yeTcsi MEHeKepaMu Hame QUpMeI
HEMOCPEICTBEHHO KOHEYHBIM MOoTpedutessiM. Takke y Hac MMEeTCs IIUpOoKas
CE€Th PErMOHAIBHBIX ITIOCPEIHUKOB, HEKOTOPBIE M3 HUX KpOME pealn3aluu
IPOAYKIMU €I1€ OCYIIECTBILIIOT PEAYCTAHOBOUYHYIO JOBOJIKY Y FapaHTUUHOE U
NOCTrapaHTUHHOE O0CIy)KUBaHHE». PernoHanbHbIe MOCPEAHUKH MOKa3aHbl B

TalbnuIle:
Tabnuna - PermoHasibHbIE MOCPETHUKHI

[Ipennpusitus Y4acTHUK KOMMEPYECKOU NESATEIbHOCTH

Komuccuonep |[luctpubniorop | umnep

HUUN «Hedrcerazmam» r. Yda B
00O «BapuanT» r. bpsiHck

00O «I"a3zsnepropunanc» r. Mocksa
UII [Mlenkuna r. Boponex

00O «llenTpancprorasz» r. Mocksa
AO «Imactux» r. Camapa

Drarbl ypaBieHUs TOPrOBBIMU areHTaMM:
=  dopmupOBaHKE TOPTOBOTO anmnapara

» JlocraHoBka 3amau

= (Crparerus

» (OpraHu3alnHoOHHAsA CTPYKTypa

= Pa3mep TOproBoro ammapara

= KonkypeHus

» [IpuBneuenue u 0TOOP COTPYAHUKOB

= (OOy4eHHe TOPTOBBIX ar€HTOB

*  VYmopaiieHHE U pPyKOBOJICTBO TOPTOBBIM aIllapaTom
*  CTUMyJIMpOBaHUE

* OueHka JesTeIbHOCTH TOPIOBBIX areHTOB

Konmpoavnwvie eonpocut
Ilo évibpannviv sapuanmam:
3aoanue
1. Onpenenenre BO3MOXKHOCTH JIOMOJTHUTEIBHOTO COBITA TPOTYKIIUH.
2. Kanasbl cObITa MPOTYKIIUH.
3. MeToibl cOBITa M X XapaKTEPUCTHKA.
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3aoanue

CocTaBUTb CXeMy paclpoCcTpaHeHus ToBapa (yCiIyru).
1. Kakue MeTospl cObITa BBl UCIIOJIB3YyeTE?

2. Kakue xaHasbl cObITa BbI UCTIOJIb3yETE?

3. Kakux nocpelHUKOB Bbl BHIOpaIn?

Tema 4.8. Ilpaxmukym «Moit nyms K ycnexy»

[lenr — oOecneynTh MOJIOAOTO YEIOBEKA HMHCTPYMEHTOM CaMOINO3HaHUS.
HIMeHHO 3TH MO3HaHUS SBISIOTCS (PAaKTOPOM JTUYHOTO yCIexa.
Bpewmst — 45 mun

3aoanusn

1. TlomelTaiiTech «HApUCOBaTh MMOPTPET» THIMYHOIO COBPEMEHHOIO
pPOCCHIICKOTO mpeanpuHuMaTes (1o, Bo3pacT, cepa OusHeca, oOpa3zoBaHue,
YEPThI XapakTepa).

2. Bcem oueBHIHO, 4TO cdepa yciIyr MOCTOSHHO pacuupsiercs. OaHako
OoraTcTBO OOIIECTBA CO3/AAETCs BCE K€ B chepe MPOU3BOJICTRA.

Kax Bbl gymaere, XOpomio 3T0 WK IJI0X0 U HE CBUIETEIBCTBYET JIU 3TO O
TOM KpU3UCHOM CUTYyalllH, B KOTOPOW HAXOAUTCS MPOU3BOACTBO B Poccun?

3.  CymectByrOT JBE MOJEIN MNPEANPUHUMATEIBLCKOTO TIOBEICHHUS:
KJIaccuueckass W MHHOBallMoHHas. Kakas w3 HuX B OOJbIIEH Mepe CBS3aHa C
puckoMm? Kakasg u3 HHMX COOTBETCTBYET BalllUM IPEANPUHUMATEIHLCKUM
HaAKJIOHHOCTSIM?

Ecth u B BalieMm xapakTepe 4epThl, KOTOPbIE MOTYT IMOMOYb BaM CTaTh
MPEyCIEeBAOIIMM IpEeAIpUHUMATEIEM?

AHanumuyeckoe mecmuposanue
Bce mvl — ocobvle cnyyau
A.Kamio
Omeembme Ha 80NPOCHI:
- Koro, mno BameMy MHEHHIO, MOXHO Ha3BaTh YEJIOBEKOM
ycrexa?
- Kakas rnaBHasg depra 3TOro 4ejJOoBEKa IOMOIJa €My JOOUThCS
ycrnexa?
- Jlna MeHst TOOUTHCS ycIiexa — O3HAYaeT:
- Sl nymaro, 9TO MHE B 3TOM ITIOMOKET TO, YTO 5

TECT

1. Korna s pasroBapuBaro cO CBOUMU APY3bSIMH, 51 MOTY
A) ckazaTh UM IPSAMO, UTO S TyMaIo
b) roBoputh 6€3 0OCTaHOBKHU
B) roBopuTh 0 TOM, 4TO NPUSITHO U UHTEPECHO COOECETHUKY
I') oueHb TOYHO MepeaaTh HHTEPECYIOUTYIO UX HHPOPMALIUIO.
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2. $ nymaro, 4TO MOU APY3bs LEHIT BO MHE, UTO

A) 10O6pOCOBECTHBIM b) oGmuTenbHbII
B) pemurenbHbli I') ymero BoicTymIaTh
3. MHOrJa MEeHs yIpeKaroT B
A) HEYBEpEHHOCTH B cebe b) megnmutensHOCTH
B) ToMm, uTO s He ciymiaio [') TOM, 4TO 5 CIMIIIKOM MHOT'O TOBOPIO

4. Korga s criopro 0 4eM-TO € IpYy3bSIMH, OHHU 3HAKOT, YTO S
A) Bcerga xouy (pakToB
b) roToB cornacuthkcs, YTOOBI HE IOPTUTH IPYKOY
B) Bcerna HacTOrO Ha CBOEM, HECMOTPS HU @ YTO
') Bcerna paj nourymeTh.
5. 51 "He moOII0 TaKMX Pa3roBOPOB, B KOTOPHIX
A) He o0cyX/1aeTcsa HUYero KOHKPETHOTO
b) kT0-TO ce0s1 uyBCTBYET ce0s XyKe APYrux
B) MHe nipocTo CKy4HO
6. S He 3HaK0, YTO camas OoJibllasg cI1adOCTh B Pa3roBOPax — 3TO
A) yriny0ieHue B AeTanu
b) To, 4TO 5 CIUIIKOM PE3KO pearupyro
B) TpeOyto nepcoHaibHOrO BHUMaHUS K cebe
') roBopro 6€3 yMOJIKy, HE Bcerjja MOHUMasl, B UeM JEJ0.
7. Korga u3-3a MeHs CUTyalus CKJIaJbIBAETCS HE B MOIO I10JIB3Y,
A) s crapatoch He MajaTh AyXOM, HAMTH XOopolee
b) MHe HY>XHO BpeMs, YTOObI MPUCTIOCOOUTHCS
B) MHe kaxeTcs, YTO MEHS HE IOHUMAIOT
I') MHE HyXHO, YTOOBI MHE YETKO CKa3aJli, YTO HE TaK.
8. Korpa MHe npuxoauTtcs nucath NUchbMa WK 3anucKu. S
A) cTaparoch OBITH KPaTKUM WJIH BOOOIIIE HE MTHUCATh
b) Bceraa BCTaBisito YTO-TO BeceIoe U 3a0aBHOE
B) pacckassiBato o cebe, ¢ HeTepIIeHuEM Ky OTBETa
I') nuiy qiauHHBIE U TOAPOOHBIE MOCTAHUS
9. Ecnmm MHE mpUXODUTCS YTO-TO JeliaTh BMECTE€ C JAPYTUMH, S JIHOOIO,
Korjaa
A) MHE MPEJICTABISAIOT MOJHYIO0 CBOOOTY
b) paboTa BBINIOJHAETCS CAMOCTOSITENIBHO C APYTUMHU JIIOJIbMU
B) pabGota yeTko opraHn3oBaHa
') pabGoTa yierka u puUsiTHA
10.Ecnu 51 BXOKY B HOBYIO KOMIIAHUIO, S CTapaloCh BECTH ce0s Tak, 4TOObI
A) cpa3y MOCTaBUTh IPYTUX HA MECTO
b) Bce Ob1I10, Kak B CTApbIX MPUBBIYHBIX KOMIIAHUSAX
B) Bce mouyBCTBOBaIM MO€ JPYKECKOE OTHOLIEHUE
I') cpa3y cTaTh NOMyNSIPHON JTUYHOCTHIO
11.Korga ¢ 1py3psiMH 4TO-TO CIIYYHJIOCH, 51 CTAPAKOCh TOBOPUTH UM
A) 0 yeM-To Xopo1IeM
b) uTto uM Hano AenaTh B ATOM CUTyallun
B) 4ut0 Hamo NpuUCnoCOOUTHCS K CUTYaIH
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') uTo HaZO MpEkK]Ie BCETO YCIOKOUTHCS

1 2 3 4 5 6 7 8 9 10 | 11 | muroro
1 A | B b B I b I A | A A b
2 b b I I B I A b b I A
3 B I B b b B 0 B I B I
4 I Al A|A|A]|A B I B b B

KuszHeHHbIN, npodecCHoHANbHBIA yCIeX 3aBUCHT MPEXKIAE BCEro OT yMEHUS
NOCTaBUTh 1I€JIb U JHEPruu, ¢ KoTtopoil Bbl Oynere nelcTBoBaTth MJid e€e
JOCTHKEHHUSI

VIIEX = IEHA + SDHEPI'U

Tecm «Cknonnocmo K npeOnpuUHUMAmenbCmey»

Kak BbI o11eHMBaeTe CBOU IIAHCHI CTATh MPEyCIIEBAIOLIIM
npennpuaumarenem? [IpoBenure aHain3 CBOMX CKIIOHHOCTEH U BOZMOXKHOCTEH,
ucrousb3ys mkaiy ot 1 go 10.

| 10

o | 8 | 7 1 6 | 5 | 4|3 [ 2 | 1|

3aoanue.

OHpC,Z[CJ'II/ITC CBOIO IMPEAPACIIOJIOKCHHOCTD K HpCHHpHHHMaTCHBCKOﬁ
ACATCIIbBHOCTHU C ITIOMOIIBIO HMXKCCIICAYIOIUX TCCTOB.

NoWnkewWbh

10.
11.
12.

13.

14.

15.

16.

Tecr 1
51 ObI pUCKHYN Ha4aTh COOCTBEHHOE 1710, HEXKENN padoTaTh Ha KOTO-TO
erie.
S HuKOTIa HE Moy paboTaTk, IJIe MHOTO MOE3/I0K.
Ecnu 651 51 cTan urpath, TO HUKOTAA OBl HE I€Tal MaJbIX CTaBOK.
MHe HpaBUTHCS yIydlIaTh CBOIO KU3Hb C TOMOIIBIO UJIEH.
Hukorga He Opoiry paboTy, He Oyyun yBEpEHHBIM, YTO €CTh Jpyrasi.
51 He CKJIOHEH MOWTHU Ha PUCK, YTOOBI PACIIUPUTH CBOM KPYro30p.
3Has, YTO KaKOe-TO KOHKPETHOE JIEJI0 MOXKET KOHUUTHCS HEeyJauei, g He
cTas Obl BKJIAAbIBaTh B HETO CPEJICTBA, JAXKE 3HAS, YTO BBILIUTPHIII MOXKET
OBITH BEJIUK.
XoTen Obl UCTIBITATh B AKU3HU KaK MOXKHO OOJIbIIIE.
He omrymaro B cebe moTpeOHOCTH B BO30OYKIAIOIINX COOBITHSX.
S He o06namaro OOIBIION SHEPTHEH.
S mory 6e3 Tpyaa mopok1aTh MHOXKECTBO MPUOBUIBHBIX UICH.
$1 ObI HUKOT/Ia HE CTaJl CHOPUTH Ha CyMMY, KOTOPO B JJaHHBI MOMEHT
HE pacroararo.
MHe HpaBUTCS TpearaTh HOBbIE HI€W WA KOHIEIINH, KOT/1a PeaKIus
Ha HUX (HarpuMep, MOEro HaYalIbCTBA)HEIPEACKa3yeMa U HesICHA.
51 roTOB y4acTBOBATH JIMIIIb B TAKUX CHIEJIKAX, KOTOPBIE TIOCTATOYHO SICHBI
U OTIPEICIICHBI.
Menee HagexHas paboTa ¢ OOJBIIUM JOXOAOM MEHS MPUBJICKAET
MEHbIIIE, 4eM 0oJiee HaJeKHAsl CO CPEHUM.
Ilo xapaktepy st HE O4YEHb HE3aBUCHUM.
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Kniou k mexcmy:

«Ia» 1,3,4,8,11,13,15 OJVH OayI

«HET» 2,5,6,7,9,10,12, 14, 16 OIUH Oaut

Ecau CyMMa BCEX 0aJJI0B CBEIIIE 13, TO Bbl pacrojiara€te CKIOHHOCTL K
NpCANPUHUMATEIIBCTBY U Y BAC APKO BBIPAKCHHBIC KaAYCCTBA JIUJACPA.

1. JIerko Jiu BaM Ha4aTh HOBOE /1€eJ10?

MeHs He HYKHO yroBapHuBaTh u Toubko B citydae KpaiiHER
IIOATAIKUBATh. HE00XO0AUMOCTH.

2. Kak BBI oTHOCHTECH K JTIOAAM?

Kax npasuio, xopouuo. Kak npaBuio, He CIMIIKOM XOpOILO

3. Ectb 11 y Bac 3aaTKu Jugepa?

51 Gepy Ha ceOs poiib Iuaepa OOBIUHO 51 YCTYIIAIO POJIb JIUAEPA APYTHUM.

4. Xopommii iu Bel opranusarop?

S cunraro, 4TO KaK0€ €0 HYXKHO [InanupoBaHue U KOHTPOJIb — HE MOS
IUTAHUPOBATh U KOOPIAUHUPOBATh cTuxusd. Bee NOIKHO HATH CBOMM
4EepEeaOM.

5. Kak Bbl oTHOCHTECH K pabdoTe?

S tocTaTOYHO TPYIOTIOOUBHII YEIIOBEK. Tspxenast paboTa He 71 MEHS.

6. Jlerko Jiu BaM NPUHUMATD pPellIeHUs1 ?

51 ObICTPO PUHUMAIO PELICHUS, TOTOMY YTO 51 Gorock MPUHUMATH PEIIEHUS, TaK KakK 5
YMEIO MPOCUYUTHIBATH UX MOCIIECTBHUS. oracaroCh, YTO OHU OKAXKYTCSI HEBEPHBIMH.

7. CniocoOHBI Jiu BbI 710JIT0 ¥ YIOPHO 3aHUMAThCS OAHUM JAea0M?

Ha. IToromy uTO 5 J1t00II0 JOBOAUTH €TI0 10 Tonbko B TOM ciyyae, eciii paboTa MHE 110
KOHII. Iyuie, 1 y MEHs BCE IOJIy4aeTCsl.

8. Kak Bbl oTHOCHTECH K PUCKY?

Hopmansno. Kaxaoe crosiee n1eio cBa3aHo 51 crapatock U36eraThb CUTYaIHH,
C PUCKOM HEyJauH. CBSI3aHHBIX C PUCKOM.
Peszynomameui:

54-80 — sipk0 BBIpaKEHHBIC MTPEITPHHIMATEIHCKHAE CTIOCOOHOCTH.
27-53 - cpenHe BBIpAKCHHBIE MPEANPUHAMATENBCKUE CTIOCOOHOCTH
0-22 - cnabo BeIpaKCHHBIC MPEANPUHUMATEIHLCKUE CTOCOOHOCTH

Tecr 3.
[To HEDKETIEpPEUNCIICHHBIM BOMPOCaM HEOOXOJMMO BHIOpaTh CBOW OTBET W3
IIPEJICTABIICHHBIX BApPHAHTOB.
1. Buvi asnsiemecy nobeoumenem menesuszuoHHoul uepwi-uioy. Kaxoti npu3z vl
cebe svlbepeme?
1. 20000 pyOneit HanuunabMu (1 6aLn).
2. 50%-npb1ii manc Beiurpath 40000 pyoneit .(3 6anna).
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3. 20%-np1ii manc BemrpaTh 200000 pybnei. (5 6anios).

4. 2%-upr1it manc Beiurpatb 1000000 py6uieii (9 6annos).

11. Bot npouepanu 6 noxep 500 oonnapos. Ckonbko 0bl 861 NOCMABUNU HA USPY,
umoobwvl omwicpams ceou 500 donnapos?

1. Bosbme 500 nomnapos (8 6anios).

2. 500 nonnapos (6 6annos).

3. 250 nomnnapos (4 6anna).

4. Huyero — Bbl peIIMiIN CMUPUTHCS C POUTpHIEM cpa3zy (I 6ann).

III. Mecay cnycms nocne uieti noKynku akyuil ux Kypc HeOMCUOAHHO NOOHSICS
H 15%. Ymo 6vl 6yoeme Oenamv, He umesi OONOIHUMENbHOU UHGopMayuu?

1. byny aepxatb 3TH akimuu 0€3 JAOMOTHUTEIbHBIX MPUOOPETEHUN WiIn

nponax (3 bana).

2. Ilpoxpam ux u nonyvy pasuuiy (I 6aun).

3. Kymmo emnie 60mblie 3TUX akUUid — BO3MOXHO, UX Kypc euie 0oJibiie

BO3pACTET (4 banna).
IV. Kypc eawiux axyuii HeOXCUOAHHO CMAl NA0Amv yepe3 Mecsy Nocie Ux
npuoopemenus. Ho ocnoenvle nokazamenu kopnopayuu, axyuu KOmopbwlli 6bl
KYRuau, evlensiosm yoeoumenvro. Ymo 6ol 6yoeme oenams?

I. Kynure eme. Ecnmu 3TM akuuu BBITJISAENIH NPUBJIEKATEIBHO MIPHU
npexHEen 1eHe, TO npu 0oJiee HU3KOM OHU CTalu enie 00Jiee BHITOIHBIMU (4
oanna).

2. bynere nmepkaTh 3THM aKUMU U TOJOXKJIETE, KOTJa II€Ha BEpPHETCSA K
NpexXHEMY YpOBHIO. (3 banna).

3. [Iponanure ux, yToObI N30EKATH €111e OOJIbIIUX MOTeph (I 6aun).

V. Bul aensemecsy 8edywum cReyuaiucmom 6 mojibKo 4mo 00pa308a8uielicsl
Komnauuu. Bul mooiceme evibpams 06a cnocoba noayuenusi @ KOHye 200a C80UX
npemuanvrulx. Kaxoii uz Hux vl gvibepeme?
1. 1500 nonnapoB HanuyHbIMU (I 6an)
2. BMecTO HAIMYHBIX BO3bMETE JOKYMEHT Ha MPaBO MPUOOPETEHUS HOBBIX
aKIMi KOMIIAHUM, KOTOPBIE B CIEAYIONIEM IOy MOTYT MPUHECTH Bam
nuBuaeHAbl B 15000 momnapoB, ecnu kommnaHus OyAeT MpeycreBaTh, WU
HUYEro HE IPUHECYT, €CJIM KOMIaHUs OTEPIUT Kpax (J 06an108).
Omeem:

Eciu cymma Bcex OamioB 6-14, To Bbl pacrnojiaraeTe HU3KUM YPOBHEM
CKJIOHHOCTH K  pUCKy. Bam  He  peKkoMeHIyeTcsi  3aHUMAThCS
MPEeANPUHUMATENHCKON e TETbHOCTDIO.

Ecin cymma Bcex OamnoB 15-20, TOo BBl pacnoJsiaraeTe yBEpPEHHOMU
CKJIOHHOCTBIO K PHUCKY M TPEIpacoIOKEHHOCThIO K MPEANPUHUMATEIbCKOM
JeSATETbHOCTH.

Ecnmu cymma Bcex 6aimmoB 21-30, To BBl O4€HB CKJIOHHBI K PUCKY. Bam He
PEKOMEHAYETCSl 3aHUMAThCS NPEANPUHUMATEIBCKON 1eSITEIbHOCTHIO.
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AnanuTnuecknii Tect «Kak nzdexxkatb Heyaaw».

PaccuutbiBail Ha Jiyuliee, a TOTOBbCSA K XYAIIEMY» — TJACUT HapOIHAas
MyApocTh. ECiu Bbl XOTUTE OLICHUTH, MPABUIILHO JIM BeJleTe ce0s B CIOXKHBIX
00CTOSITENBCTBAX, TIpeIaraeM Heboubinon TecT. [lepen Bamu 10 npeaioxeHui.
Ecnu b1 coenacnuvl ¢ ymaepoicoenuem, Komopoe co0epiaHcum Kaxcooe u3 Hux, —
noouepknume «/lay, He coenacen - « Hemy.

VYcemnex B Jies1ax 3aBUCUT OT YJIaYHOTO CTEUEHUSI 0OCTOSITEIHCTB.

a) Ha.

06) Her.

VYcrmex 3aBUCHT OT YIIOPHOU pabOThI 1 0YEHB MAJIO OT BE3CHUS.

a) Ja.

06) Her.

Kaxx b1, KTO ¢ yBICUCHHEM 3aHUMAETCS JTIOOMMBIM JIEJIOM, T00BETCS
ycrexa.

a) a.

06) Her.

51 CKJIOHEH 0TKa3aThCs OT 3ayMAaHHOTO, €CJIM OKpPYKAIOITUe T0JIararor,
YTO s BCE JIeTIAl0 HE TakK.

a) Ma.

06) Her.

Ecnu 661 00cTOSITETHCTBA CKIIAIBIBATIMCH OOJIee YIauHO, 51 JOOUIICS OBl
OOJBIIIETO.

a) a.

6) Her.

B nocneanee Bpems s yaile olyIiar, 4To Nepeio MHOU CTOST
HEIPEOJI0IMMbIE TPYTHOCTH.

a) Ha.

06) Her.

Bo3MO0kHO, 51 CIIMIITKOM 9acTO COTJIAMIA0Ch C MHCHHEM IPYTUX TIPH
00CYXJICHUH Pa3IMYHBIX BOITPOCOB.

a) Ha.

0) Her.

MHe pUXOaUTCS TOMUYUHATHCS 0OCTOSITEILCTBAM TOPa3 o yarie, 4eM
JIPYTHUM.

a) Ja.

0) Her.

A He pa3 Opocast HaYaToOE JEJI0 U3 OMACCHHUS, YTO HE CITPABIIOCh C HUM.

a) Ja.

6) Her. II

Jlymato, 4TO CBOMMH yCIieXaMu 51 00513aH OJIaronpusTHOMY CT€YB' HUIO
00CTOSITEHCTB.

a) Na.

0) Her.

Knrou: Ecnm Ha yTBepKaeHus 2 ¥ 3 BBl OTBETWIH «Jlay, a HA OCTaJIbHBIE

«Hety, BBI 3apaboTtanu no 1 6amty 3a Kakaeiii oTBeT. Ecin Ha yTBep)ACHUS 2
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3 Bbl otBeTHIIM «Het», a Ha ocTtanbHble «/la», BBl monyyaere mo () O4KoB 3a
Kaxplid oTBeT. Ecnu Bl HaOpaiu:

CBbIlIe 8 0a/UIOB — BbI B BBICIIEH CTETNIEHU YEJIOBEK OTBETCTBEHHBIN, B
KPUTUYECKUX CHUTYallMsIX Bbl aKTUBHO HIIETE MYTU K YCHEXY M CHoco0' HbI
CaMOCTOSITENILHO CIIPABUTBCS C KPYITHBIMA HENPUSATHOCTSIMHY;

oT 5 10 7 0amioB — BbI CKJIOHHBI OOPOTHCA C HENPUSITHOCTAMH, HO I
BCErJa YCICIIHO. A eclid yX Jaidu cjlaOuHy, 4aille BUHUTE B 3TOM 06Ct<v
SITCILCTBA, a HE ceOs;

MeHee 5 OaIoB — MAaJIONPUSATHBIN pe3yabTaT. Bl «IIbIBETE MO TEM»
HUIO» W HUYETO HE JIeNaeTe, 4TOObl MePEMEHUTh CyIb0Yy U MOMBITATHCSI BHINTH
u3 kpu3uca. MHOTI@a BaM, BEpPOSITHO, KaXKETCs, UYTO Balleil COOCTBEHHOCTHIO
pacnopsikKaercsi KTO YroOAHO, TOJIbKO HE Bbl CAMM.

3aoanue
KpoccBopa «Knaccupukanus npeanpuHuMAaTeILCTBA»
1
12 | || 3 4
5
6 || 1] |
7 8 | | |
19| | |
110 ]

Ilo copusormailu.

2. KOpuaunueckoe mUIO, KOTOpPOE MEHCTBYeT IO MOPYYEHHUIO KIUEHTa W
COBEpUIaeT OT €ro WM OT JHIAa KOMIAHUH U 3a CYEeT KIMEHTa OIepalu C
[EHHBIMU OyMaramm.

6. Ilocpegnuk, -crHenMATM3UPYIOUIMHCS Ha NPUOOPETEHUH TOBApOB Y
MIPOU3BOJIUTEIIS U PEATU3YIOIIUN X CBOUM IOCTOSIHHBIM KJIMEHTAaM.

8. baHKOBCKMI1 TPOJIYKT, YIAOBJICTBOPSIOMIMK MOTPEOHOCTH ITOCTABIIMKOB B
00opoTHBIX cpencTBax. [IpousBoanTcs (pUHAHCHPOBAHME TMOCTABIIMKOB Cpa3y
Iociie OTrpy3ku ToBapa. [lokymarenu mnonaydarOT 3HAYUTENBHYIO PACCPOUKY
IJI1aTEXKa,;

9. JleHexHbIC CyMMBI WUIM IIEHHBIE Oymaru, BBepsieMble OaHKaM JUIsl XpaHCHHUSI
Y UCTIOJIb30BAHUS.
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10 Pa3oBoe KOMHMCCHOHHOE MOPYYEHHE MEXAY CTPAaHAMH, KOrJAa HMIIOPTEP
OJIHOM CTpaHbl JAET MOPYYEHHE KOMHUCCHUOHEPY IPYrod CTpaHbl HA MOKYIKY
OTpeIeJICHHOM MapTUU KaKOro-JIn0o ToBapa.

Ilo sepmukanu:

1. IlocpeaHuk, OCYIIECTBISAIOMINN 32 BO3HArpakKACHUE CHEIKU B IOJb3Yy U 3a
CYET KOMHUTEHTA, HO OT CBOETO UMEHH.

3. Jlumo, pAelcTByrOmee OT HWMEHM M B HMHTEpPEcax MpHUHIMIINAIA
(TpoU3BOAUTES UM OTPEOUTEIS).

4. Pazbe3qHble MPENCTABUTENM TOProOBbIX (GUPM, KOTOpble  MpeAsiararoT
NOKYIaTeasiM TOBapbl IO HMEIIUMCS o0pa3luaM, T.e. HIET Mpojaxa ¢
JIOCTABKOM.

5. IlocpeaHuk, 3aKII0OUAIOIINN CACTKU MO LIEHHBIM OyMaraM U TOPryrOIIUi
JPYTMMH TOBapaMu 3a COOCTBEHHBIN cUET

7. J1oroBOp B COOTBETCTBUU C KOTOPBIM OJIMH U3 €r0 YYaCTHUKOB MPUOOpETAeT
IpaBoO KyNUTh WIM NMPOAATh KAaKOW-THMOO TOBap Mo (PUKCUPOBAHHOW LIEHE K
HACTYIUICHUIO ONPEAEIIEHHOTO CPOKA WM B TE€UEHHE COTJIACOBAHHOTO Mepuoia
BpeMeHU. Jlpyroi yuacTHUK 10roBopa 00sA3yeTcs 00eCeYTh 3a ONPEAEICHHYIO
JEHEXKHYI0 TMPEMHUIO0 Pead3alUIi0 3TOr0 MNpaBa, €Cld y JAepikaTessl OINLKUOHA
BO3HMKAET Takas HeOOXOAUMOCTb.

8. Cnenka 3akiIroueHHas1 Ha ONPEAEIEHHOE YUCIIO KOHTPAKTOB, a HE Ha
KOJIMYECTBO TOBapa.

Omeem. : Ilo copuzonmanu: 2. 6pokep 6. nuctpudntorep 8. dpakropunr 10
neno3uT 11 mHAeHT

Ilo éepmuxanu,: 1. komuccuoHep 3. areHT 4. KOMMHUBOSKEpP 5. 1uiiep 7. ONIHUOH
8. hprouepc 9. KIMPUHT
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3aoanue
Kpocceopp «MpeanpuHumatenns

1o copuzonmanu:

4. Jlumo, opraHusylollee IpPEANpHATHE ¥ NPUHUMAIOIEE Ha ce0sS pPUCK BeICHHUS

npuOBUIBHOTO JIeNa.

5. Jloxox mpenanpusATHsi, KOTOPbI OHO MOJIy4aeT B PE3yJbTaTe IMPEBBILICHUS

LEHbBl TOBapa HaJ IPOU3BEACHHBIMH [JII €ro CO3JaHHUs 3aTpaTaMu

(ce6ecTOMMOCTBIO MPOTYKTA

6. Henpencka3zyemasi OmacHOCTb, BO3MOKHOCTb HEOJAromnpusiTHOTO COOBITHS

WJIU TIOTEPH, HA CIIydall KOTOPBIX TPOBOAUTCSI CTPAXOBaHUE

7. KoHeuHBIi pe3yiabTaT WHHOBALMOHHOW JIESATEIBHOCTH, ITOJYyYHUBIIHN

peanu3alio B BHUJAE HOBOIO WM YCOBEPIICHCTBOBAHHOTO MPOAYKTA,

peanu3yeMoro  Ha  pbIHKE, HOBOTO  WJIH  YCOBEPIIEHCTBOBAHHOTO

TE€XHOJIOTUYECKOT0 MPOIIECCa, UCMOIb3YEMOI0 B TPAKTHUECKOMN AEATEIbHOCTH.

Ilo eepmukanu:

1. boprba wmexay ToBapoBiaaeiabllaMu 3a Oojiee BBIFOJAHBIC YCIOBUS
MIPOU3BOJICTBA, KYILJIU-IIPOIAKH TOBAPOB Ha PHIHKE.

2. AxuuoHepHOE .... - XO034MCTBEHHOE OO0BEAMHEHUE, JICHEKHBIC CpEeICTBa
KOTOPOTO 00pa3yroTCs MyTEeM MPOJIaXKU aKIUH.

3. Kommepueckass opraHuzanusi C pasJeICHHbBIM Ha [JO0JU Yy4peAubTelIeH

YCTaBHBIM (CKJIaJ0YHBIM) KalTuTajaIo0M

Omeem.

Ilo eopusonmanu: 4. llpennpuanmatensctBo S. [Ipuodsias -6. Puck 7.

HNuaHoBanus

Ilo sepmuxanu: 1. Konkypennusi 2. o0IIecTBO 3. TOBApUILIECTBO
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2.MeToauvecKkne peKOMEHIANMH 110 U3YYEeHUI0 JucHMIINHBI «OI1.12
OCHOBBI IPEANPUHUMATEIBCKOM AeATEbHOCTH »

2.1. Metoauueckue peKOMEHIAIMU TPENOAaBaATEIbCKOMY COCTaBY
2.1.1. Metoanueckue peKOMEHIalluu O MPOBEJICHUIO YIEOHBIX 3aHATUN

MeTtoauka npoBeeHHs 3aHATHI OCHOBaHA Ha MCIOJIb30BAaHUHM aKTHUBHBIX
dbopM, TO3BOJIAIOMIMX cleJdaTh KaXAOrO0 M3 CIylIaTeled y4yaCTHHUKOM
00Cy)KJ1aeMbIX BOMPOCOB U mpooOsemM. Oco0oe BHUMaHHUE MPU M3YYEHUU Kypca
o0palieHo Ha aKTUBHYIO CaMOCTOATENbHYIO pabdOTy CTYIEHTOB (Chyliaresei)
KaKk Tpy TMOATOTOBKE, TaK W B TMpPOIECCE MPOBEICHUS TEOPETHUYECKUX U
MPAKTUYECKUX 3aHSATHUN. N3noxenue Marepualia CONPOBOXKIAECTCS
WLTIOCTpAIMEl Ha TPAKTUYECKUX MPUMEPAX.

[TpakTideckue 3aHATHS TOJDKHBI Pa3BUBATH IMOJIOKCHHS JIEKIWN, HO HE
HOBTOPATH UX. {751 aKTUBU3aLMU CaMOCTOSITENIbHOM JEATEIbHOCTH CTYAECHTOB
HEOOXOJMMO MPAKTUKOBATh HA 3aHATUSX OOCYXKICHHE NOKJIAIO0B, IMPOBEICHUE
JICJIOBBIX UIP, pa300p KOHKPETHBIX SKOHOMHMYECKHUX CHUTYyallUil, pelieHue
IPAKTUYECKUX 3aJ[a4, OPraHW30BbIBATh TECTUPOBAHME IO MPOUIEHHBIM TEMaM.

Kpome Toro, B ydeOHOM mpoliecce MOTYyT OBITh HCIIOJIb30BaHBI T.H.
«MHHOBAIIMOHHO-TIEIATOTMYECKUE»  TEXHOJOTHUH,  KpAaTKUe  OMpeAesICHUs
KOTOpBIX JaHbl HWke. Kaxkaplii mpenojaBaTeib OMPEAesieT caMOCTOATEIBHO
TEMY 3aHATHM, 00Jiee OTBEYAIOUTYIO TOW WM UHOW (pOpMeE IPOBEICHHUS.

IIpobnemnoe o06yueHue — OpPraHU30BAHHBIA MPEMOAABATEIIEM CIOCO0
aKTUBHOTO  B3aWMOJIEHCTBUS CYOBEKTa C  MIPOOJIEMHO-TIPEACTABICHHBIM
coJiep>kaHueM OOy4YeHHsI, B XOJIe KOTOPOro OH MPHUOOIIAETCS K OOBEKTUBHBIM
MPOTUBOPEYHSAM HAYYHOTO 3HAHUS M CIIOCO0AM UX PEIICHUs. Y YUTCS MBICIHUTH,
TBOPYECKHU yCBanBaTh 3HAHUS.

Cxema poOJIEMHOTO oOyueHusl, MPEJCTaBIISACTCS Kak
MOCIIE0BATEIHHOCTh MPOLIEAYpP, BKIIOYAIONINX: MOCTAHOBKY IPENOAaBaTelIeM
yueOHO-TTPOOIEeMHOM 3a/1a4uu, CO3AaHMEe I yYAIIUXCsl MPOOJIEMHON CUTYallnu;
OCO3HaHWE, TMPHUHITHE W pa3pelleHre BO3HHUKIIEH MpoOJeMbl, B TpOIECcCe
KOTOPOTO OHHU OBJAJEBAIOT OOOOIIEHHBIMH CIIOCO0AMHU MPHOOPETEHUSI HOBBIX
3HAHWM; TPUMEHEHUE MaHHBIX CIMOCOOOB ISl PEUICHUS KOHKPETHBIX CHCTEM
3aj1ad.

OCHOBHBIE TICUXOJIOTHYECKHUE YCJIOBHS I YCHENIHOTO MPUMEHEHUS
po0JIeMHOTO O0yYEHUS

- IIpobGnemMHbIe cuTyaluu JOJKHBI OTBEUYATh 1EIsIM (POPMHUPOBAHMUS
CHCTEMBI 3HAHUM.

- BBITh 1OCTYITHBIM AJI y9aIIUXCA.

- JIoJDKHBI BBI3BIBATH COOCTBEHHYIO MTO3HABATENBHYIO IEATEILHOCTh U
aKTUBHOCTb.

- 3agaHus AOHKHBI OBITh TAKOBBIMH, YTOOBI yUalllUiicss HE MOT
BBINIOJIHUTD UX OMUPASCh HA YK€ UMEIOIIUECS 3HaHUSI, HO JIOCTaTOYHBIMU IS
CaMOCTOSITEJIbHOTO aHaJIM3a MPOOJIEMbI U HaXO0K/IEHUS HEU3BECTHOTO.
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Dcce — 3TO COUYMHEHHE-pacCykAeHne HeOO0IbIIOro o0bemMa co CBOOOHOM
KOMITO3UIIMEH, BBIpaXKarollee WHAWBUIYaIbHbIE BIEUYATICHHUS M COOOpaXKEHUS
0 KOHKPETHOMY IIOBOJY WJIM BOIMPOCY M 3aBEAOMO HE MpEeTEeHIylolee Ha
OTIPENIEIISIONLYIO UM UCYEPIIBIBAIOIIYIO TPAKTOBKY MPEIMETA.

Jloxnao (npezenmayus)) — TyOJMYHOE COOOIICHUE, MPEICTaBIISIONIEEe
co0Ol pa3BepHYTOE M3JI0KEHHE OMNpEIeICHHONM TEeMbI, BOIpPOCAa MPOrPaMMBI.
Jlokmany MoXeT OBITh TPECTABICH pPAa3WYHBIMA Yy4YaCTHHKAMHU TpoIlecca
oOyueHus: TperoaaBaTesieM, MPUTIIAIIeHHBIM 3KCIIEPTOM, CTYJIECHTOM, TPYIIOi
CTYZCHTOB.

Camoobyuenue — METO, IPU KOTOPOM 00ydaeMblii B3aMMOAECHCTBYET C
o0pa30BaTeNbHBIMU PECypCaMu NP MUHUMAJIBHOM YYaCTUU IMPENoJaBaTess U
npyrux oOyuaembix. Jljig camooOydeHust Ha 0a3e COBPEMEHHBIX TEXHOJIOTUMN
XapakTepeH  MYJbTUMEAMA-TIOAXO0J,  HpU  KOTOPOM  HCHOJBb3YHOTCS
o0pa3oBaTeNbHBIC PECYpPCHI: TTEYaTHBIE MAaTEePHabl, AyAHO- U BHACOMATEpUaIbI,
KOMIBIOTEPHBIE ~ OOyYalol[ie  MpOTpamMMbl,  JJIEKTPOHHBIE  JKypHAJbl,
WHTEPaKTUBHBIC 0a3bl JaHHBIX W ApPYyrue ydeOHbIe MaTepHalbl, TOCTaBISIEMbIE
M0 KOMITBIOTEPHBIM CETSIM.

2.1.2. Meroanyeckue pEKOMEHJALMH IO MPOBEICHUIO HMHTEPAKTHUBHBIX
3aHATUI

Haubonee cnoxnas ¢opma mnpoBesieHus: 3aHATUA — UHTepakTuBHOE. OHO
TpeOyeT TPOMCTBEHHOW B3aMMOCBSI3HU: MpENoiaBaTelb — CTYJAEHT — CTyJeHT. B
ATOM 3aHATHM BCE YYAaCTHUKHU PaBHBI M KaXIblii UMEET MPaBO Ha COOCTBEHHOE
MHEHHE 10  J0oMy Bompocy. B a3TomM 3akiroyaeTcss BCS  CIIOKHOCTD
IpernojiaBaresis, Tak Kak MpU BCEOOLIEH «paBHOCTH», OH JIOJKEH HE3aMETHO
HaIpaBJIsATh 3aHATHE B HY)KHOM HaIlpaBJIE€HUHU, YTOOBI B UTOre y CTYACHTOB
OCTAJIUCh BEpPHBIE CYXKJEHUS M TMOHMMAaHHME 3aKperuisieMoro marepuana. [ns
3TOr0 HEOOXOUMO:

- YETKO ONpPEAENIUTh LEIb 3aHATHS.

- TOArOTOBHUTH Pa3IaTOYHbIA MaTEpHall.

- obecrneuuTh TEXHUYECKOE 000pyI0BaHUE.

- 0003HauEHBI YYaCTHUKH.

- ONpPENENHUTh OCHOBHBIE BONPOCHI, UX MOCIEA0BATEIBHOCTb.

no100paTh MPAKTUYECKUE PUMEPDI U3 )KU3HHU.

B y4eOHOM MPOIECCE MOTYT ObITh MCMOJIb30BaHbI T.H. «MHHOBALIMOHHO-
NEeJaroru4eckue)» TEXHOJIOTMHU, KpaTKUe ONpeNeNIeHUsT KOTOPbIX JaHbl HUXKE.
Kaxnplii npenogaBaTenb ONpEIENsieT CaMOCTOSTEILHO TEeMY 3aHsATHH, Oosee
OTBEUAIOIIYIO TOW WJIM MHOU (popMe MPOBEICHUS.

Hccnedosamenvckuti METO 00YUEHHSI — TO OpTaHU3alMs OOy4YeHUs Ha
OCHOBE TIOMCKOBOHM, ITO3HABATEJIIbHOM JIEATEIbHOCTH CTYJEHTOB IyTEM
MOCTAHOBKM TMPENOJABATeIeM IMO3HABATEIbHBIX UM MPAKTUYECKHX 3ajad,
TpeOyIOIMUX CaMOCTOSATEIBHOTO TBOpUECKOro pemieHus. OCHOBHas uaes
UCCIIEIOBATENIbCKOIO MeToJa OOy4YeHHs] 3aKiIio4aeTcs B HCIHOJIb30BaHUU
HAyYHOTO MOAXO0/a K PEIICHUI0 TOW WM MHOW y4eOHOM 3aa4H.
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IIpu paboTe ¢ mOAOOPOM M aHATIM30M CTaTUCTUYECKOIO MaTepraa
cienyeT oOpaTUTh BHUMaHUE CTYJICHTOB Ha CBSI3b 3TOTO MaTepHalia ¢ Teopuen
CTaTUCTUKHU: CIEAYEeT MOAUYEPKUBATh HAYYHOCTh M pallMOHAIBHOCTD MOAOO0pa
TOTO WJIM UHOTO MaTepuaa, a TakKe BUIa rpaduka, UCIoIb3yeMOro B JaHHOM
METO/IE.

Paboma 6 manvix epynnax — 3TO OAHA W3 CaMbIX MOMYJSIPHBIX
CTpaTerwii, Tak KaKk OHa JAaeT BCEM CTYyJEHTaM BO3MOXHOCTh Y4acTBOBAaTh B
paboTe, MPaKTUKOBATh HABBIKU COTPYIHUYECTBA, MEKIMIHOCTHOTO 00IIEeHUS (B
YaCTHOCTH, YMEHHE aKTHBHO CJyIlaTh, BbIpadaThiBaTh 00IIee MHEHUE,
paspeniaTh BO3HUKAIOIINE Pa3HOTIACHS).

Memoouka «Ilonc-gpopmynar

1. Ucnonw3zoBanne meroauku «IIOIIC - dopmyna» mo3BoJseT MOMOYb
CTyJIEHTaM apryMEHTHUPOBAThH CBOIO MO3UIINIO B JUCKYCCHUHU.

2. Kpatkoe Boictymienue B cootBeTctBuM ¢ [IOIIC - ¢popmymnoit coctout us
YETHIPEX DJIEMEHTOB:

I1 — nmo3unus (B yeM 3aKJIIOYaeTcs TOYKa | s CUUTAIO, 4TO ...
3pEHMS)

O — oOocHoBaHue (IOBOA B TMOMJICPKKY ... IOTOMY, 4TO ...
TTO3UIINN)

IT — mpumep (dakTpl, WILTIOCTPUPYIOIINE ... HarpumMmep ...
JTOBOJT)

C — cnenctBue (BBIBO) ... TIOOTOMY ...

Case-study (aHaJIu3 KOHKPETHBIX CUTYallUi, CUTYalIMOHHBIM aHAJIN3)

Meton aHann3a KOHKPETHOW CUTyallMM (CUTYallMOHHBIA aHAIW3, aHaJu3
KOHKPETHBIX CHUTyalui, case-study) — 23TO Tmemarormueckas TEXHOJIOTHS,
OCHOBAaHHAas Ha MOJICIMPOBAHUHM CHUTYaIllMd WM HWCIIOJIb30BaHMS PeaJTbHOM
CUTyalluM B IEJSAX aHaIW3a JAHHOTO CiydYasi, BBISIBICHUS MPOOJIeM, MOMCKa
ABbTEPHATUBHBIX PEIICHUN U IPUHITHUS ONITUMAIIBHOTO PEIICHHS TPOOIIeM.

VY4eOHble 1€ METOAA:

— Hay4MThb CTYAEHTOB M CIIylIaTeJeldl BCECTOPOHHEMY aHAJIU3y YIPaB-
JICHYECKUX U COLMATIBbHO-TICUXOJIOTMYECKUX CUTYalUi;

— J100UTHCS MOHUMAHUS WM TOTO, KAKUM 00pa30M TEOPETUYECKHE 3Ha-
HUs pabOTaIOT HA MPAKTHUKE;

— O3HAaKOMHUTHh OOy4YaeMBIX C Pa3HOOOpPA3HBIMU CTHIISIMU TOBEICHUS B
OpraHM3al{ YYaCTHUKOB TOW WJIM WHOW CUTYalLlUH;

— TMPUBATH UM HAaBBIK TPYNIOBOTO M MEXIPYNIIOBOTO MOBEICHUS U
yHIpaBieHUs] KOHQIUKTAMU B OpraHu3alim;

— pa3BUTh KOMMYHUKATHBHBIM MOTEHIMAJI YYACTHUKOB aHalM3a CUTya-
1005071

Lenp oOydaeMbIX - MpOaHAIM3UPOBATH JIAHHBIE CUTYyallMd, HaWJCHHbIE
pelleHus1, UCIO0Ib30BaB MPU ATOM IPUOOPETEHHBIE TEOPETUUECKUE 3HAHUS.




120

Keficpl ciieayeT MCMoNb30BaTh C YYETOM pPsijia MPUHITUIIOB, 00ECIICUYHBAIOIINX
3 PEeKTUBHOCTH 00YUEHUS:

— KeWC JOJDKEeH COOTBETCTBOBATH LIETISIM O0yUSHUS;

— KeWC JOmKeH OBITh MaKCHUMalbHO TIPUOMMKEH K  pealbHON
npoecCHOHANTEHOM TESITEIbHOCTH;

— 3aJaHue JOJKHO OBbITh MOJ00OpaHO TakuM 00pa3oM, 4TOObI MOKHO
OBLITO TIOJB30BAThLCS Pa3HBIMU MYTSAMU IS TTOMCKA BAPUAHTOB PEIICHHS,

— KEWChl MOTYT pa3lInyaThCsl IO YPOBHIO OOOOIIEHHOCTH, IO
KOJIMYECTBY TPEICTABICHHON B HUX WH(OPMAIIUH, TT0 CIOKHOCTH MPOOTIEMBI;

— MaTepual Keica U JJOIHKEH OBbITh yCTapEBIIIAM.

Juckyccus — dopma ydueOHON pabOTHI, B pamMKax KOTOPOU CTYJIEHTHI
BBICKA3bIBAIOT CBOE MHEHHE MO TmpodieMe, 3aJaHHOW MPENOJaBaTEIIEM.
[TpoBenenue MUCKyCCHil IO MPOOJIEMHBIM BOIIPOCAM TIOIPAa3yMEBAET HAMMCAHUE
CTYJCHTaMH TE€3HCOB WIH pedepaToB.

Kpyenviti cmon — onud u3 Haubonee >(QQPEKTHUBHBIX CHOCOOOB s
OOCYKICHHS OCTPHIX, CJIOKHBIX M aKTyalTbHBIX Ha TEKYITUH MOMEHT BOTIPOCOB B
0601 ipodeccuonanbHOM chepe, 0OMEHa OTIBITOM U TBOPYECKUX UHUITUATHB.

Ueposoe npoexmuposanue — METOJ OSKCIEPUMEHTAIBHOTO OOy4YeHUS
COPEBHOBATEIILHOTO XapaKTepa, CO3MAOUINii HEOOXOAMMYI0 MOTHBALIAIO TS
yIIyOJIEHHOTO U3YYCHUS BOKHEHIIINX 3a7a4 Kypca.

— Ponesvie uepvl OCHOBaHbI Ha oOydarolmeM 53(Q¢eKTe COBMECTHBIX
neiictBuii. OCHOBHOE OTJIMYME POJICBBIX WUTP OT «Pa3bI'PhIBAHMS CHUTyaIldil B
pOJIIX» COCTOMT B TOM, YTO TOMY, KTO HCIOJHSET pOJIb YyYacTHUKA
aHAIM3UPYEMON CHTYyaIlWH, Hapsy C €€ ONMHMCAaHWEM BBITACTCS WHCTPYKIHUSA, B
KOTOpOH  MpEAnucaHo, KaK BECTH CBOK  pOJIb, KaKOW  CTpaTeruu
MIPUACPKUBATHCS, KAKOW XapaKTep M300pakaTh, KaK OIEHUBATH CJIOKUBIIIYIOCS
CUTYaIIMIO KaKue MHTEPEChl OTCTANBaTh M KAKKX IEJICH JTOCTUTATh.

[Ipu BHeapeHUM 3TOM TEXHOJOTHMU 3aHATHS MPOBOJATCA B QopMme JI1bO
COBEIIaHUs, IMOO Juanora Mexay y4acTHUKaMHU.

— VYuebHas oOenogas ucpa — 3TO KOJUIEKTUBHAs Il€JICHANPABIICHHAsS
NEATEIbHOCTh CTYJAEHTOB 10 YCBOCHMIO JUCLHUIUIMH WINA Pa3IeiIOB C IOMOLIBIO
UTPOBOT0 UMHUTALMOHHOTO MOJECIMPOBAHUS.

Paznuuus Mexay pojeBor U AeJI0BOU UTPOH

Ponesas urpa JlenoBas urpa
B coBMecTHON nOeATEILHOCTH aKIEHT | B coBMecTHON NesITeIBbHOCTU aKICHT
JeJaeTcs Ha OOIEHUH. JenaeTcs Ha o0ydeHue.
[Ipeobiraanre B3aMMOOTHOIIICHUIA. [Ipeobananue IrPYNIOBBIX

MesKITHYHOCTHBIH ypoBeHb obmmenus ¢ | B3aNMOACHCTBIH.

9JICMCHTAMHU BHYTPHUIIMYHOCTHOTO. MeXIMYHOCTHBIM YPOBCHB 06HICHI/I$I C

HaleneHHOCTh Ha BHYTPHIMYHOCTHBIE | 07 CMOHTAMH MEKTPYIIIOBOTO.

HaHeHeHHOCTb Ha IHOBCACHYCCKHUEC
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HN3MCHCHHUS. HN3MCHCHHUS.

[Io oTHomeHH0 K JAenoBOM wurpe | Bkitodaer B ceOsi posieByr0 UTpPy Kak
BBICTYTIAET KaK YacTh K LIETIOMY. CBOIO YacCTh.

HNHuTepakTBHOE 00yU€HHUE MO3BOJSET PEIIaTh OJJHOBPEMEHHO HECKOJIBKO
3a/71a4, IJIaBHOW U3 KOTOPBIX SBIIACTCS Pa3BUTUE KOMMYHUKATUBHBIX YMEHHUU U
HaBbIKOB. JlaHHOe 0Oy4YeHHE TOMOTaeT YCTAaHOBJIECHUIO 3MOIMOHAIBHBIX
KOHTaKTOB MEXIy YydJallUMHUCs, oOecreyrBaeT BOCIUTATENbHYIO 3ajady,
MOCKOJIBKY MpUydYaeT paboTaTh B KOMaHE, MPUCTYIIUBATHCS K MHEHHIO CBOUX
TOBapulleil, 00ecreynBaeT BBICOKYIO MOTHBAIMIO, MPOYHOCTh 3HAHMMH,
TBOpPUYECTBO U (aHTA3UI0, KOMMYHUKAOEIHHOCTh, AKTHUBHYIO JKHU3HEHHYIO
NO3UIHIO, LIEHHOCTh MHANBUAYAIbHOCTH, CBOOOIY CAMOBBIPAKEHUS, aKIIEHT Ha
NEATENIbHOCTh, B3AMMOYBAXKEHUE U IEMOKPATHYHOCTbD.

2.1.3.Meroauueckne peKOMEHAIMHU IO KOHTPOJIIO YCIIEBAEMOCTH

2.1.3.1. Tekymas arrecrauus (TEKyIIMA KOHTPOJIb) YPOBHS YCBOEHHUS
comepxkanuss  gucuuiuimEbl - «OILL12  OcHOBBI  mpeanpUHUMATENbCKON
NEATETBbHOCTH.

KonTposnb 3HaHMii, yMEHHUI U HABBIKOB 00Y4aeMbIX UMEET IIEJIbIO:

- ONpPEAENEHHUs] YPOBHA HX TEOPETHUYECKOMW H  MPAKTHYECKOU
HOJIFOTOBKH,

- KayecTBa BBIIIOJIHEHUS YUEOHBIX IJIAHOB U IPOrpaMM OOyUEHUS;

- YCTAaHOBJIEHHMSI CTENEHM JOCTW)KEHMsI IOCTaBICHHBIX Leje (3amayv)
o0yueHwus;

- BBISIBJICHUS OTHOLIEHMSI CTY/IEHTOB K yUE€OHOM AESITEIbHOCTH;

- CTUMYJIMPOBAHUS CaMOCTOSITEIbHOM pabOThI CTYIEHTOB;

- moaydeHus uHGOpMaIH, HEOOXOAUMOMN JIJIsl YIPABIECHUS MPOLIECCOM
oOydeHus, [UisI  COBEpPUICHCTBOBAHHUA  METOAMKH  MpEnojaBaHUs U
OpraHU3aIMOHHBIX (POPM CaMOCTOSITENIbHON pabOThI CTY/I€HTOB;

OyHKIIMU KOHTPOJIS:

- KOHTpoJIMpyIomas (OnpeaesieHue ypoBH: );

- BOCIIHATATEJbHAS;

- oOyuaromasi.

VYPOBEHb KOHTpPOJISI JOJKEH COOTBETCTBOBATH ITOCTABJIEHHBIM LIESAM
(3amauam) oOyueHus. IlpeBbllleHHE YpOBHS KOHTPOJI HaJ YPOBHEM LEJEH
oOyueHuss Hepomyctumo. Henb3s, Hampumep, KOHTPOJIMPOBATb HAa YpPOBHE
«YMEHMI», €CIIN CTaBWJIACh LEJb J1aTh OOIIME CBEIEHUS 110 KOHTPOIUPYEMOMY
BOIIPOCY, TaK KakK IOJ COOTBETCTBYIOIIYIO LI€Jb U BBIIEICH OIpENeICHHbIN
O10/[KET BpEMEHH Ha U3YYEHUE TUCIUIUINHBI (TPOOJIEMBI).

KOHTpoJIb ¥ OLEHKa OCYIIECTBISIOTCS C MCHOJIB30BAHUEM CIIETYIOIINX
¢bopM U METOIOB: YCTHBIN OMPOC, KOHTPOJIbHAS paboTa, MpakThuueckas padoTa,
TECTUPOBAHUE, CAMOCTOSITENIbHAs paboTa, BBIMOJHEHHUE Y4EeOHOTO MPOEKTa
«busnec-nnan»
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KonTtponbHass paboTa CTaBUT CBOEH IIENbIO BBHISBICHHWE IOATOTOBKU
CTYJIEHTOB 3a04HOU (OpMbI OOYyYEHHS] K HUTOrOBOM aTTECTAllMH, MOCKOJbKY
OCHOBHasi  Harpy3ka yCBOGHHUSI  y4eOHOro  marepuajga  MPOUCXOAUT
CaMOCTOSITEJIbHO, BHEAYIUTOPHO.

KontponbHast paboTa BKIIOYAaeT KOHTPOJIBHOE TECTUPOBAHUE U
TBOPUECKOE 3aJaHue, JJIA BBIINOJHEHUS KOTOpOoro Tpeldyercss TriyOokoe
U3y4YeHUE TEOPETUYECKOr0 MaTepuaja W aHaju3a OIbITa NPUMEHEHUS €ro Ha
MPaKTHKE.

Kpurepun onieHKH yCTHOTO OIIpoca, NPAKTUYECKOU, KOHTPOJIBHOU U
CaMOCTOSTEIILHON paOOThI

CryaeHT J1aeT 4YeTKHue, pa3BEepHYThIE OTBEThl Ha
«OTIIMYHO» MOCTABJICHHBIE BOIPOCHI, TMPHUBOAUT MPUMEPHI U3
KU3ZHHU.

BrimonHsier 06€3 HaBOMAIMIMX BOIMPOCOB M yKa3aHWM
pacyeTsl U TECTHI.

I'pamoTHO wW3NaraeT CTPYKTYpUPOBAHHBIA MaTepuall,
HCIIOJIb3Ys MTOHSATUNHBIN armapar u
npodeccHoHabHYIO TEPMUHOJIOTHIO.

CryneHT mnpaBuiabHO u3yaraer Martepuan. Jnd
«XOPOIIO» BBISICHEHUSI ~ JeTajed  HMCHOJIB3YIOTCS  HABOJAIINE
BOHpOCBI. B pvaeTHBIX 3aJaHUAX BO3MOKXHBI
HE3HAYUTEJIbHEIC OITUOKMY.

Hcnone3yer  mpodecCHOHaIbHYI0  TEPMHHOJOTHIO,
poeCCHOHATHHYIO TEPMHHOJIOTHIO.

CTyneHT npaBUIIBHO U3JaraeT TOJIbKO YacTh MaTepuana,
«YJOBJIETBOPUTEJIBHO» 3aTpyAHsETCS IpuUBECTH Inpumepbl. Hepocrarouno
YETKO U TMOJHO OTBEYAET Ha JIONOJIHUTEIbHBIE BOIIPOCHL.
B pacyeTHBIX 3a1aHUSAX JONYIICHbI OIIUOKH.

CTyneHT He MOXEeT H3JI0XKHUTh Ccojep:kaHue Ooiee
«HEYIOBJIETBOPUTEJIBHO» | nonoBuHbI NpeasiokeHHBIX BomnpocoB. He oTBewaer Ha
JONOJHUTENbHBIE Bompockl. He Bnaneer meronukamu
pacuera OCHOBHBIX TPYAOBBIX [TOKA3aTEIEH.

- Jlia  3aKkpemyieHuss M KOHTPOJII YacTO MCHOJIB3YIOT TecThl. Ha
BBIIIOJIHEHUE TECTOBBIX 3a/IaHUI OTBOAUTCS OTPAHUYEHHOE BPEMS U3 pacyera:

- OuHapHBI — MOJ-MUHYTHl Ha BOMPOC (CIEAYyET MCIOJIBb30BATh MpPH
TEKYLIEM KOHTPOJIE 3HaHUI B IPOILIECCE OCBOCHUS MaTepuaia);

- TeCThl «(4:1» - «¥3 YeTbIpex OTBETOB OJIMH PaBUJIbHBIM — MUHYTA HA
BOIIPOC;

- TecT «6:M» - u3 6 MpPeIIOKEHHBIX OTBETOB JIFOOOW MOXET OBIThH
paBUIbHBIM — 1,5 MUHYTBI Ha BOIIPOC.
Pe3ynbpTaT OlIeHUBAETCs CIEAYIOIUM 00pa3oM:

«OTJIIMYHO» Brimonnenue 4/5 TectoBoro MaTepuasa

«XOPOLIO» %4

«YAOBJIETBOPUTEJIBHO» bonee 2

«HEYJOBJIETBOPUTEJIbHO» | BrimonHeHO MeHEE ITOJI0BHHEI 3aJaHHUH
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- Ilpu mpoBeaeHUM pyOEKHOTO KOHTPOJI MOKHO MCIOJb30BAaTh TaKOH
BU/JI TMCbMEHHOMN aTTECTAllMU KaK 3Cce.

Takoro ponia Bompocsl TpeOYIOT OT ydaluXcsli YMEHHUSI aHAIU3UpOBaTh U
CHUCTEMaTU3UPOBaTh MHQPOpPMAIIUIO, PEIIaTh JOTUYeCcKue 3a1adu (MpooJieMbl) U
UCIIOJIb30BaTh JIPYyTrM€ HABBIKM MBIIUIEHUS BBICIIMX YpoBHEH. OHHM Takxke
UMCIOT M JPYTHe TPEUMYIIECTBA: WX JIETYE COCTABIATH, YeM OOBECKTHBHBIC
TECThI, 1 OHU HE JOMYCKAIOT «yTaJbIBAaHUS» CO CTOPOHBI ydarierocs XoTs UM
OPUCYI PSAJ HEJOCTATKOB (HAMpUMEpP, CIO0XHOCTh OIICHUBAaHUS OTBETOB B
Oammax W BO3MOXKHOCTH TOTO, YTO YydYamiuecss OyIayT <«JIUTh BOIY»), OHH
obecrieunBarOT WH(GOPMAITNIO, KOTOpash HEOOXOIMMa JJIsi OICHKA WU aHaln3a
mpoiiecca Mo3HaHMUs.

Kpurepun onenku scce

OcHoBHasg wujaes W3JIOXKEHAa YeTKo. Marepuan XOpouIo

OTJIMYHO opranu3oBaH, PaboTa HamncaHa XOpOIUM SI3bIKOM, OOTaThIi
CIOBAapHBIM  3amac.; I'pamoTHOE  mIpaBOonMCaHUE U
MyHKTYaIusl.
OcHoBHas ujies B LIENOM pacKkpbITa. MaTepuasn 10CTaTOYHO
XOPOIIO XOPOILIO OPraHU30BaH, UJIESIM JIaHO PA3BEPHYTOE OMHCAHUE.

[IpaBunbHBIN BBIOOP M MCIOJIB30BAaHUE CIIOB U BBIPAKCHUH.
[TpemnoxeHnss TOCTPOEHBI aIEKBATHO, B TEKCTE AOIYILEHO
JIOCTaTOYHO MUHUMAJIbHOE M IIPABONUCAHUU KOJUYECTBO
CHHTAaKCUYECKUX  OIIMOOK. JlommymieHo ~ HeOoJIbIIIOE
KOJINYECTBO OIMOOK B MYHKTYallUu

OcHoBHass wuAes W3JI0KEHa paciuibiByaTto. Marepuan
YAOBJIIETBOPUTEJIbBHO OpraHu3oBaH MI0x0. JlonyIieH HenpaBUJIbHBIN BBIOOP CIIOB
1 BbIpaxeHUl. TeKCT HECBA3HBIN, MPEATIOKEHUS TOCTPOEHBI
HempaBWwiIbHO. MHOro ommOOK B  MyHKTyallun |
IPAaBOIMCAaHUH.

OcHoBHas nacs OTCyTCTBYCT. I/II[CI/I H3JI0KCHBI OTPBIBOYHO
HEYJIOBJIETBOPUTEJIBHO | u HecBsizHO. fI3bIk HerpaMoTHbIA. CMBICT TpEIIOKEHUN
MHOT/Ia HEMOHSATeH. MHOro omuOOK B MYHKTyallud |
IPABOIMCAaHUH.

PaboTa He 10 TEME HIIN HEUYNTaeMasl.

2.1.3.2. IlpomexxyTouyHasi artecTarusi (MTOrOBBIM KOHTPOJIb) YPOBHS
YCBOEHHUSI COJICPIKAHUSI TUCIUTIIIUHBI.

[TpomexxyTouHas arrectanus (ITOTOBBIA KOHTPOJIb) MPOBOUTCS B hopMe
AK3aMEeHa B XOJI€ 3UMHEH (JIETHEH) SK3aMEHAITMOHHOM CECCUM C BBICTABJICHHUEM
WTOTOBOM OLEHKH. B XoIe »5K3ameHa TMpoBeEpSETCsl CTEIEeHb YCBOCHUS
Marepuasga, yMEHUE TBOPUYECKU U MOCJIEAOBATEIIBHO, YETKO U KPAaTKO OTBEYATh
Ha TOCTaBJIEHHBIC BOMPOCHI, JENaTh KOHKPETHBIC BBIBOABI M (HOPMYITUPOBATH
000CHOBaHHBIE TMpeIoKeHus. LToroBas OIlEHKa OXBAaTBHIBACT MPOBEPKY
JIOCTHXKCHHUS BCEX 3asBJICHHBIX 1IE€JIEM M3Yy4YEHUS] NUCUUIUIMHBI U MPOBOJUTCS
JUJIE KOHTPOJISL YPOBHSI TOHUMAaHUSI CTYJICHTAMU CBSI3€H MEXAY Pa3UYHBIMU €€
AJIEMEHTaMU.
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B pesynbTaTe aTTecTanuu Mo AUCHMILIMHE OCYIECTBISAETCS KOMIUIEKCHAs
IpoBepKa CIEAYIOIINX YMEHUN W 3HaHWH, a TakkKe AUHAMUKa (HOPMUPOBAHMS

00IIINX KOMITETEHIIUN:

PesynbTarel 00ydeHus

(DOpMI)I U METOAbI KOHTPOJISA U OUCHKHA

Ymemn:

— TPOBOJUTH AaHAINU3 TEXHHUKO-

OpraHU3aI[MOHHOTO YpOBHS

npousBojcTia (Y1);

— MPOBOIUTH aHalIus3 OI_[eHKa BBIITOJIHCHUA HNPAKTUYCCKOTO 3aJaHHA Ha
3O PEKTUBHOCTH  HMCIOJIB30BaHUS 9K3aMCHE,

MaTepUaIbHBIX, TPYAOBBIX, MPaKTUYECKHE 3aHATHS,

(MHAHCOBBIX pecypcoB BHEAYJIUTOPHAS CaMOCTOsITEeIbHAs padoTa,
opranuzauuu (¥2); ayJIUTOPHBIE TIPOBEPOUHBIE PAOOTHI

— TPOBOJUTH aHau3

NPOM3BOJCTBA W pealu3aluu

nponykiuu (Y3);

MIPOBOJUTH OLICHKY JIEJIIOBOM
aKTHBHOCTH opranu3anuu (Y4);

— mpemjiarath uaer OusHeca Ha
OCHOBAaHUHN BBISABJICHHBIX
notpedHocteit; (V5);

000CHOBBIBAaTh KOHKYPEHTHBIE
NPEUMYILLIECTBA peanu3aliu
ousnec-uneu (Vo) ;

— 00OCHOBBIBaTh HCIIOJB30BAHHE

CIIeuaJIbHbIX HaJIOTOBBIX
pexumoB(Y7) ;

— COCTaBISTHh JOKYMEHTAITUIO JUISI
TOCYJApCTBEHHOH  PETUCTpAINH
CyOBEKTOB MaJjoro

npeanpuaumaTtesbeTa (Y 8);

— COCTaBIIATh U aHAJIU3UPOBATH
CTPYKTYpPY TPYAOBOIO JOTOBOpa
(¥Y9)

3name:

— BHIBI

3D

IpEeANPUHUMATENILCTBA

— OpraHu3alMOHHO-TIPaBOBhIC
dopmbl npeanpusitus (32);

— HOPMaTHUBHO-TIPABOBYIO  0azy
(33);

— (opmsr roCy/1apCTBEHHOU
HOJIEPIKKH
MpEAPUHUMATETBCKOMN

nesTenbHOCTH (34);

OIICHKA IT0 UTOT'aM BBITTOJIHCHUS TIPAKTHKYMOB;

BBINOJIHEHUE MUCHbMEHHBIX IIPOBEPOYHBIX PadOT;

OIICHKA 110 peBy.HBTaTaM BBIITOJIHCHUS TOMAIIHET O
TECTA;

3amuTa OM3HEeC-IIJIaHa;

OIIEHKA IT0 UTOraM 3K3aMeHa
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— TMIPUHITATIBI pa3BUTHSA "
3aKOHOMEPHOCTH pa3BHUTHS
opranuzanui (35);

— PEKUMBI HAJIOT000I0KEHUS
npeanpustuii (36);

— MeToJ, NPUEMBI,
nH(popManmoHHOe  oOecreyeHue
aHaam3a (buHAHCOBO-
XO03IHCTBEHHOU NEITENbHOCTHU
(37);

— (hakTOpBI, pe3epBhl MOBLIIICHUS
3¢ (HeKTUBHOCTH MIPOU3BOJICTBA
(3%);

— aHanu3 3P PEKTUBHOCTH
UCTIOJIb30BaHUSl  MaTepHAJIbHBIX,
TPYIOBBIX, (PMHAHCOBBIX PECYPCOB
opranuzamui (39);

— aHAH3 MIPOU3BOJICTBA u
peanuzanuu npoaykiuu (310);

— OIIGHKAa  JICJIOBOM  aKTUBHOCT]
opranuzarmu (311).

YPOBCHB OCBOCHHA JUCHUIIIIMHBI MW CTCIICHDb C(i)OpMI/IpOBaHHOCTI/I
KOMIICTCHIIUHN OIIPCACIIAIOTCA OLICHKaMH «OTIHUYHO», «Xopouio»,
«YOOBJICTBOPUTCIBHO», KHCYJOBJICTBOPHUTCIILHO)):

«OTJIIMYHO» 00y4yaeMblif TIOKa3bIBAET BBICOKMI WHTEIUIEKTYaJbHBIA U
OOIIEKYIbTYPHBIH YPOBEHB, TUIYOOKOE M BCECTOPOHHEE
3HaHUE npeamera, BJIaJICeT METOA0JIOTHEH
TEOPETUYECKUX M IKCIEPHUMEHTAIBHBIX HCCIIEIOBAaHUI B
00J1aCTH SKOHOMHUKH, apryMEHTHPOBAHO M JIOTMYHO
u3jaraeT Marepuai, yMeeT NPHUMEHSATh TEOpPETUYECKHe
3HaHUS U1 aHalu3a COBPEMEHHBIX HKOHOMHYECKHX
SBJICHUH W TIPOLIECCOB, CBA3BIBATH €r0 PE3YJIbTATHI C
npeacTosiei npodecCHoHANBHON NesITeIbHOCTHIO

«XOPOIIO» 00yJaeMbIii TIOKa3bIBACT CBOW MHTEIVICKTYIbHBIA |
OOIIEKYIbTYpHBIA ypOBEHb, TBEPJO 3HAET MPEIAMET
TUCIUIUIMHBI, HMMeeT  oOlee  MIpelIcTaBiIeHHE O
MCTOHOJIOTUN TCOPCTHUYCCKUX U ISKCICPUMCHTAIBHBIX
UCCJIEIOBaHUM B 00JaCTH 3KOHOMUKH, JIOTUYHO H3JIaraer
U3Y4YEHHBIM MaTepuall, yMeeT IPUMEHATh TEOPETUIECKUE
3HAHUSA I aHalu3a COBPEMEHHBIX OOIECTBEHHBIX
SIBJICHUN " IMPpOLCCCOB, CBA3BIBATH €TI0 PE3YJIbTAThI C
npeACTosANEeH MPOPECCHOHATBHON e TETHLHOCTBIO.

«Y JOBJIETBOPUTEJIEHO» oOydaeMblii B OCHOBHOM 3HAeT MPEIMET IUCIUILIINHBI,
dbparMeHTapHO WU3JIaraeT M3YYCHHBIA MaTepuan H
CUTYaTHUBHO YBSI3BIBACT c MPEeACTOSIIEH
poeCCHOHAIBHON JEATETHHOCTHIO

«HEYOBJIETBOPUTEJIbBHO» | cTenedh  OCBOCHHSI  ITUCHUIUIMHBI ~ O00y4aeMbIM  HE
COOTBETCTBYET KPHUTEPHUSM, NPEAbSBIIEMbIM K OICHKE
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‘ «YyHOOBJICTBOPHUTCILHO.

2.1.MeToanuyeckune yKazaHusi 00y4ar0uMCs

2.2.1. PexomeHmamuu TO MNPOAYKTUBHOMY YCBOCHHUIO y4eOHOTO
MaTepuaia — CaMOCTOSITENIbHOU paboTe CTyIeHTa.

Camocmosmenvras paboma cmy0eHmo8 gKirouaem ciedyouue ee 8Uobl:

1) u3yyeHue TeM CAMOCTOSTEIbHOM  MOJATOTOBKM TIO  Y4eOHO-
TEMATUYECKOMY IUIaHy;

2) caMOIOATrOTOBKA K MPAKTUYECKUM U APYTUM BUAAM 3aHSITUH;

3) MOATOTOBKA U HAMMMCAHWE KOHTPOJIBHBIX pa0OT U TOKJIA/IOB;

4) camocrosiTenabHas paboTa CTyIeHTa MIPH MOJATOTOBKE K IK3aMEHY.

Ot BUIBI pabOT MPEIOoJIararor:

- CaMOCTOSITEJIbHYIO padOTy CTy/IeHTa B OMOJINOTEKE;

- HW3yYEHHUE CalTOB 10 TEMAM JUCUUILUIMHBI B ceTd IHTEpHET;

- HW3YYEHUE DIIEKTPOHHBIX Yy4E€OHBIX MaTepHaloB (JIEKTPOHHBIX
y4€OHUKOB U T.I1.), MPUKJIATHBIX KOMITBIOTEPHBIX IPOrPAMM.

[Ipu MOATOTOBKE K MPAKTUYECKOMY 3aHSATHUIO HEOOXOJUMO MOMHUTb, YTO
Ta WIM WHAsl JUCLUIUIMHA TECHO CBA3aHA C paHEee U3y4aeMbIMH KypcaMu. bomee
TOTO, UMEHHO CHHTE3 MOJYYEHHBIX paHee 3HAHMM M TEKYyLIEero Marepuana Io
KYypCy JeJIaeT NOATOTOBKY PE3YyJIbTaTUBHOM U BCECTOPOHHEM.

W3ydyeHne BOMPOCOB OYEPETHOM TeMbl TpeOyeT TIiIyOOKOro YCBOEHUS
TEOPETUYECKUX OCHOB JUCLUMIUIMHBI, PACKPBITUS CYUIHOCTH OCHOBHBIX
DKOHOMHYECKUX KaTerOpuil, MpOOJEMHBIX acCleKTOB TEMbl M aHaln3a
dakTHUeCcKOro MaTepuarna.

Ha mpakTudeckux 3aHSITHSAX CTYJEHT JOJDKEH YMETh MOCIEI0BATEIbHO
U3JIaraTb CBOM MBICJIH U QpTYMEHTHUPOBAHO UX OTCTAUBAaTh.

JUtst TOCTH>KEHUS 3TOM eI HEOOX0IUMO:

1) 03HAaKOMHUTBCS C COOTBETCTBYIOIIEH TEMOW MPOTrpaMMbl H3ydaeMoOu
JACLUTIINHBI,

2) OCMBICJIUTh KPYT U3y4aeMbIX BOIIPOCOB U JIOTUKY UX PACCMOTPEHUS;

3) TIATeNbHO U3YYUTh JICKIIMOHHBIA MaTepUall;

4) U3y4uTh PEKOMEHJOBAHHYIO Y4E€OHO-METOAMYECKUM KOMILJIEKCOM
JUTEpaTypy IO JaHHOMN TEME;

5) 03HAaKOMHTHCS C BOIPOCAMHU OUYEPEIHOTO MPAKTUUECKOTO 3aHSITHUS;

6) uU3y4yuTh U TOATOTOBUTH OTBETHl HAa TMpeaAnojaraembie B
PEKOMEHIOBaHHON Kadeapol JUTepaType TECTOBBIC 3aJaHUS U KOHTPOJIbHbBIC
BOIIPOCHI;

7) MOArOTOBUTH KPATKOE BBICTYIUICHUE MO Ka)XJOMY W3 BHIHECEHHBIX Ha
MIPAKTUYECKOE 3aHATUE BOIIPOCY.

2.2.2. PexomMenmanum 1m0  MMOATOTOBKE K  3aHATHSIM B
WHTEPaKTUBHOU (hopme
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[Ipy mOATOTOBKE K 3aHATUIO B MHTEPAKTUBHON (DOpME CTYAEHT, MPEXE
BCEr0, JOJDKEH U3YUUTh T€ pazjieibl yueOHUKA, KOTOPbIE ObLIM PEKOMEHIOBaHbI
IIPETOIaBATEIIEM.

Kpome  Toro, mpu  HeoOXOOUMOCTH,  cI€AyeT  INPUMEHSATh
MYJBTUMEAUMHBIE CPEACTBA, CIIEUAIBHOE 000PYI0BaHUE.

Ecnu nmpencTout posieBast WM AEJOBast UIpa, TO CIELYET NMPOAyMaTrb U
OCMBICJIUTH CBOIO POJIb U HE BBIXOJUTH U3 00pasa.

[IpoBeneHre MHTEPAKTUBHOTO 3aHATHS BKIIOYAET CIEAYIOLIME IpaBUiIa
IIOBEJICHUSI CTYICHTOB:

- CTYAEHTbl JIOJDKHBI ~ CIIOCOOCTBOBAaTh  TINATEIIBHOMY  aHAaJU3y
pa3HoO0Opa3HbIX MPOOJIeM, MPHU3HABas, YTO YBAKCHHE K KaXKJOMY UYEJIOBEKY U
TEPIUMOCTh — 3TO OCHOBHBIE IIECHHOCTH, KOTOpPbIE JAOJDKHBI OBITH JOPOTH BCEM
JOJISM;

- crnocoOCTBOBaTh M BOOJYILEBIATh HAa MOMCK HCTHHBI, HEXEIU YEM
IIPOCTOMY YIIPaXKHEHUIO B PUTOPHUKE;

- pacIpOCTPAHATH UACAI TEPIUMOCTH K TOUKAM 3PEHUs IPYTUX JIOAEH,
CHOCOOCTBYSl IOMCKY OOIIMX IIEHHOCTEH, NpUHUMAs pa3jInyus, KOTOpbIE
CYILIECTBYIOT MEKy JIFOJbMH.

- COPEBHOBAHME M jKeJaHUE NOOEAUTh HE AOJDKHBI IpeodsagaTh Haj
TOTOBHOCTBIO K IOHUMAaHMIO U UCCIIEI0BAHUIO 00CYKIAEMBIX MPOOIIEM.

- Tpu OOCYXIEHHH CTOPOH BO3AEpKATbCA OT JUYHBIX HaMajoK Ha
CBOHX ONIIOHEHTOB;

- CIIOPUTH B IPYKECTBEHHOU MaHEPE;

- OBITh YECTHBIMM M TOYHBIMH B TMOJHYIO MEpPy CBOMX IMO3HAHUII,
peCcTaBisisl MoanepKku W uHopmanmio. CTyAeHTbl HUKOT/Aa HE JOJDKHBI
YMBIIUIEHHO UCKaXXaTh (haKThl, IPUMEPHI UJIN MHEHHUS;

- BHUMATEJBHO CIyIIAaTh CBOUX OIIIOHEHTOB M IIOCTaparbCs CHEIaTh
BCE, UTOOBI HE NCKAXKATh UX CJI0BA BO BpeMs 1€0aTOB.

- SI3BIK M JKECThI, UCIIOJIb3yeMbl€ OOYYarOIIMMUCS, JOJIKHBI OTpa)aTh
UX YBKEHHUE K IPYTUM.

2.2.3. PexoMeHanuu ajig pa3paO0OTKu OU3HEC-TIPOeKTa

B nepBom paznene OCHOBHOM YacTH JAUTE XAPAKTEPUCTUKY OTPaCiu, B
KOTOpOM (PYHKITMOHHPYET WM OyaeT (PyHKIIMOHHPOBATH Ballle MPEINPHUSTHE,
YeM OHa MpHUBJIeKaTelIbHa UMEHHO /715 Bac, B kakoil cTaguu ®U3HEHHOTO IUKIIa
OHa HaXOAMUTCS U KaKUM 00pa3oM 3TO

Kakme ocobeHHOCTH B HamMCaHMM OW3HEC-IUIaHA WMEHHO I
OPEeINpUITUI 3TOW OTpaciu, KakuM paszzesiaM OU3HEecC-IUIaHa HYXHO YAEIUTh
0co00e BHUMaHUE, KAKUE MOKHO (€CJIA 3TO BO3MOKHO) OIYCTUTh U TIOYEMY.

Btopoit pazaen ocHOBHOM yacTu OyJeT MpeCTaBIsATh HEMOCPEICTBEHHO
caM OM3HEeC-IIPOEKT.

[Ipu moaroTOBKE — B KayecTBE, TaK CKa3aTh, MO3TOBOM pa3sMHUHKU — BbI
MO>KET€ HayaTh C MPOCTOro: MOCTAaBbTE ceOE HECKOJIBKO BOMPOCOB. OTBETHI Ha
HUX CJeayeT JaBaTb B MUCbMEHHOM Buie. Takum crnocodom Brel chenaere
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NIEPBBIC IIary B TIPABWJIBHOM HAMPABICHUWU U TOCJIE ATOTO COCTaBIICHHE OU3HEC-
IJIaHA HaBEpHsKa nouaer y Bac HamHoro nerye.

Tot, KTO y>Xe UMEeT NPEeANPUATHE U XOUET CO3/1aTh OM3HEC-TJIaH TOTOMY,
YTO CJIEyeT BHECTH KaKue-HUOyJb U3MEHEHHs, TOXKE€ MOXKET 3aJaTh cebe
BOIIPOCHI, Kak 3TO TOBOPWIOCH Bbimie. [IpaBma mpu 3ToM 00beM pabOTHI
yBauBaETCA: BOMPOCHI JOJKHBI ObITh 3aJlaHbl TaK, YTOOBI OTBETHI BKIIIOYAIU
TETMEPEIIHIOI CUTYAIINIO, ITOCIIE Yero TaKUe K€ BOMIPOCHI CIEAYET 3a/1aTh ceOe U
B OTHONIEHUU TOJOKEHUS BEILleH MOCIIe 3alIaHUPOBAHHBIX H3MEHEHUM.

[TepBbIM BOIIPOCOM TpH TOATOTOBKE OM3HEC-TIaHA TOJDKEeH ObITh "Kakue
0a30BbIe KOMIIETCHIIMA UMEIO 51 1 Moe Tipeanpustue?”. 1o Bbl MoxeTe nenath
0COOEHHO XOpOIIo, a TO, UTO Bl MOXkeTe /eaTh 0COOEHHO XOPOIIIO U JOJIKHO
cratb npeameroM Bamero Ousneca. ToT, KTO HE KOMIICTCHTCH B
3aIUIaHUPOBAHHOM TIOJIE JIEATEIIbHOCTH, TOT, CKOPEE BCErO, MOKET HCIBITHIBAThH
TPYAHOCTH W TIPU CO3JaHUM MPEANPUITHS, U B TMpollecce MallbHEHIIei
JESITETbHOCTH.

Crnenyrouuii BOOpoOC 3BYYUT MPOCTO, HO OH SIBIIAETCA OYEHb BAKHBIM:
"Kakue cwibHbIE M Kakue cliadble CTOpOHBI MMeeT Baie npeanpustue wuiu
Bame Oyaymee npeanpusitue?". Hamuimure CHHUCOK CHJIBHBIX UM CJIA0BIX
MO3UIMHN Il pa3sHbIX cdep NesITeNIbHOCTH, KaK, Hampumep, Jisi MapKETHHTa,
KOHTPOJUIMHTA, 3aKyINOK, CObITa WM JJIsl APYrux cdep JesTelbHOCTh Baiero
OyayIiero mpeanpusaTrs. A Mmo3ke B OM3HecC-IUIaHe 0053aTeNbHO MMOTYEPKHUATE,
KaKH€ CUIIbHBIE CTOPOHBI UMEET co3JaBaeMoe Bamu npennpusitue.

He 3amuknuBaiiTech Ha HE3HAUUTEIBHBIX CJIA0BIX CTOPOHAX, a 4YTO
KacaeTcs caabbIX CTOPOH, KOTOPBIE KACAIOTCSl BaXKHBIX BOIPOCOB JEATEILHOCTH
bupMBI, TO MX CIeAyeT MaKCUMalbHO BBIPOBHATH. [locTaBhTe cebe Taxxke
BOIPOC, Kak Bl coOupaeTech 3TH ciadble CTOPOHBI HUBEIUPOBATb.

XOTs ¥ OCNEAHNI, HO HE MEHEE BAXKHBIN BOIMPOC, KOTOPHIN Bam crienyer
ceOe MOCTaBUTh, KaKKE IIAHCHI U KaKUe PUCKU UMEIOT MECTO B CBA3U ¢ Bamumu
Hamepenusmu. [Ipu 3Tom Bam 00s3aTennbHO OBITH YeCTHBIM mepen co0oit. Tor,
KTO MbITAETCS IPU CO3JAHUU MPEINPUATHS OTMAXHYTHCSI OT BO3MOKHBIX PUCKOB
WIM  CKPBITh WX, TOT TOYTH HABEpPHSIKA HE OyIeT  YCIEIHbIM
MpEAITPUHUMATEIIEM.

C dyero »xe HayaTh HamucaHue OwusHec-miaHa? CyliecTBYeT THIIOBAs
CXEeMa €ro HalMCaHus:

1. B TUTYIBbHOM JHUCTE YKa3bIBalOTCA PEKBU3UTHI KOMIIAHUM M €€
COOCTBEHHUKOB, CYTh IIPOEKTA, UCITOJIHUTEN U AaTa COCTABICHUS;

2. PestoMe JOMKHO OBITH COCTAaBIEHO TaKUM OO0pa3oM, 4YTOOBI Yy
KPEAUTOPOB BO3HUKAJI HHTEPEC K ITPOEKTY;

3. Onucanue KOMITAHWM, HAYWMHAsl C MUCTOPUM CO3JaHHUs, U 3aKaHYMBasd
JOCTUKEHUSIMU U MECTOM HA PBIHKE;

4. IlogpoGHOE onrcaHue MPOIYKTa;

5. MapKeTUHIOBbIA aHAJIU3: CPABHEHHE CBOWCTB M XapaKTECPUCTHUK
MPOAYKTa C CYIIECTBYIOIIMMH aHAJIO0raMU-KOHKYPEHTAMM;
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6. Crpaterus NMpoJBHKEHHUS TOBapa, OIMpeaessionias NoTpeOUTEIbCKYIO
KaTEerOpUI0, METOJIbl U KaHAJIbI CObITA IPOIYKIIUU;

7. IIpou3BOACTBO MPOAYKTa — PAaCUEThl 3aTpAT HA 3aKYyNKy MaTepuaoB
JUTSl IPOU3BO/ICTBA, PEMOHT U 00CITy>KUBaHUE, U T.[1.;

8. Ilnman mo mepcoHaiy - WUHPOpMaLKI O HEOOXOJIMMOM KOJIMYECTBE U
KBAIM(PUKALIMK KAJAPOB, pACUEThI 3aTpaT Ha OIUIATy TPY/a;

9. B (QunaHCcOBOM IUIaHE pPACCUMUTHIBAIOTCS BCE JICHEXKHBIE IMOTOKHU
OPEeINpUsITUS - 3aTpaThl, BBIPyYKa OT pealu3alvy, HaJIoru U mpuObuib. OH
MOKa3bIBACT, Kakue (PUHAHCOBbIE PECYpChl M B Kakue MEpUOJbl BPEMEHU
noTpeOyIOTCS AJIs pearu3alny IPOeKTa;

10. AHanu3 pUCKOB OMUCHIBAET BO3MOXKHBIE PUCKH MPOEKTA U CTPATETUIO
0 UX MUHUMHU3AIUH;

11. B mpunoxeHusx OPHUBOIATCS JOKYMEHTHI, Ha 0a3ze KOTOpBIX ObLI
COCTaBJeH  OW3Hec-IJIaH:  JaHHble  MApPKETUHIOBBIX  MCCIICIOBAHUM,
cnenu@UKanuy,  XapaKTepUCTUKH  KOHKYPEHTOB,  KONUU  PEKIAMHBIX
MaTepHayoB, MPaiCc-IMCTOB U KaTaJoroB, 3aKJIFOUEHHS SKCIIEPTOB U T.J.

Bce pa3znmensl OuszHec-miaHa, a TakKe BKJIIOYEHHBIE B €r0 COCTAaB HHbBIC
00BEKThl (TAOJUIBI, WUIIOCTpAlMK, TpaduKkud, U T.I.) JO/DKHBI OBIThH
npoHyMepoBaHbl. JKenaTeiabHO, 4TOOBI 3Ta HyMmepalus OblIa «CBSI3aHHOW,
HanpuMmep: B pazaene | pucyHku umeror Hymepauuto Pucynok 1.1., PucyHok
1.2, u T.1., a Tabnuiel — Taobmunal.l, Tabnumna 1.2, u T.11.

OcHOBHOM  TekCT  Ou3Hec-MJIaHa  JOJDKEH  COoAepX aTb  TOJBKO
uHPOpPMAIIMIO, OTHOCSIIYIOCS K CYTH TpoekTa. Bce oObeMHbIE 3JIeMEHTHI
nokymeHTa (popmbl OyxranTepckod ¥ (UHAHCOBOW OTUETHOCTH, PE3YJIbTAThI
UCCIIEIOBAaHUM, M T.N.) JOJKHBI OQOPMIISTHCS B BHUJAE MNPUIIOKEHUN U
pacrnosaraTbcsi B KOHIIE IOKyMEHTA.

Jliist 6oee KayeCTBEHHOI'O BBIMOJHEHUS] paOOThl 0OpaTUTe BHUMAaHUE Ha
[Ipunoxenus A u B.

B 3axiroueHnn — TMOABOAATCS WTOTH TEOPETHYECKOW W TPAKTHUECKOMN
pa3paboOTKKU TEMBI, MpeiaratoTcsi 000OIIEHUS U BBIBOJIBI IO UCCIIEAYEMOU TeMeE.

224 PexoMeHtanmu no nmoAroToBKe K 3K3aMEHY

OTBETCTBEHHBIM 3TAlOM y4eOHOTO MpoIlecca SBISIETCS clada dK3aMeHa.
becciopubiM  (pakTOpOM  yCHEHTHOTO 3aBEPIICHUS OYEPEIHOr0 CeMecTpa
SBJIIETCSI KPOTOTIIMBAsl, CUCTEMATUYeCKas padoTa CTy/IEHTa B TEYEHUE BCETO
cemectpa. B aToM ciiydae moAroToBka K UTOTOBOM aTTeCTAllMKM OyJET SBIATHCS
KOHIICHTPUPOBAHHON CUCTEMAaTHU3alUEN BCEX IMOJYYEHHBIX 3HAHUW IO TaHHOU
JUCLUTLIAHE.

[Tocne wu3yyeHUsT  COOTBETCTBYIOLIEH  TEMATHUKU  PEKOMEHAYETCS
NpPOBEPUTh HAMuMe U (POPMYJTUPOBKH BOIpOca MO ITOM TeMe B MEpPEUHE
BOIIPOCOB K 3a4e€Ty, a TAKXKE MOIMbITAThCS M3JI0KUTh OTBET HA 3TOT BOIPOC.
Ecaum BO3HHMKAIOT CIIOKHOCTUM TIPU PACKPBITUM MaTepuasa, CJeIyeT BHOBb
00paTUTHCA K JICKITMOHHOMY MaTepuay, MaTepHaiaM MPaKTUICCKUX 3aHSITHH,
YTOUYHHUTH TEPMUHOJIOTUUECKUN anmapaT TEMbI, a TAKKE MPOKOHCYILTUPOBATHCS



C IMpCroaaBaTCJICM.

130

Jns cucremMaTu3alyy 3HaHUW U OHUMAHUA JIOTUKU M3Yy4YE€HUS NpeaMeTa
B Iporecce OOydeHHsT PEKOMEHAYETCS  IOJIb30BaThCs  MPOTPAMMOM
COOTBETCTBYIOIIETO Kypca, BKIIOYAIONICH B ceOsl pasjelibl, TEMbl U BOMPOCHI,
OIPEEISAIOIINE CTAHAAPT 3HAHUU 110 KaXKIO0U TEME.

[Ipy MNOATOTOBKE K D3K3aME€HY B IMEPHOJ CECCUM KOHCTPYKTHBHBIM
SBJISIETCS KOJUIEKTUBHOE OOCYXJIEHHE BBIHOCHUMBIX Ha HK3aMEH BOIIPOCOB C
COKYpCHUKAMH, YTO MO3BOJISIET IIOBBICUTH CTEIEHb CHUCTEMATU3alUd U

yr1yOJIeHHs 3HAaHUM.

[lenecooOpa3HbIM SIBISIETCA PEUIEHUE TECTOB MO M3y4aeMOMY IMPEAMETY,
MpeiaraéMbIX MPETNo/IaBaTesieM Ha MPAKTUYECKUX 3aHSATHSX, a TaKKe IMIHUPOKO
MPE/ICTABIICHHBIX B CICIHAIBHBIX M3AAHUSAX. OTO TO3BOJHUT BBISBUTH Kak
obmue, Tak u Ooyiee Yy3KHME BOIPOCHl TMpeAMETa, KOTOPhIE TPEOYIOT
COOTBETCTBYIOIIETO YTOYHCHHUS.

[lepen KoHCymbTalMedl MO TMPEAMETY CIIEIyeT COCTaBUTh CITHUCOK
BOTIPOCOB, TPEOYIOMINX JOMOTHUTEIBHOTO Pa3bsICHEHUS MTPETIOaBaTEIIEM.

OOmmMMH KPUTEPHUSAMU, OMPEIASIAIONIMMA OIEHKY 3HAaHWUN Ha dK3aMeHE,

SABJISAKOTCA:

OTJIU4YHO CTyneHT maer 4eTkue, pa3BEpHYThIE OTBETHI HA IOCTaBJICHHBIE
BOTIPOCHl OWJIETOB. BrImonHser 0e3 HABOAAIIUX BOIMPOCOB U
YKa3aHUN pacyeThl.

Xopor1io CTryneHT mnOpaBWIbHO u3JIaraeT wmarepuan. [l BbIICHEHUS
JleTaliel HCIIONb3YIOTCS HaBOJAIIME BONPOCHL. B pacueTHbIx
3aJJaHUSX JOMYIIEHbl HE3HAYUTEIbHbIE OIIUOKU.

YILOBJ'ICTBOPI/ITCJ'IBHO CTy,Z[eHT MMpaBUJIbHO H3JIAara€t TOJBKO YaCTb MaTcpuala.
HenocratoyHO 4€TKO M NOJIHO OTBEYAET HA JONOJHUTEIbHBIC
BONPOCHL. B pacueTHBIX 3aJaHUSX JOMYIIEHBI OMHUOKH.

HCy,Z[OBJICTBOpI/ITCJ'II)HO CTyI[eHT HE MOXCET H3JIOXHUTH COACPKAHHNC 0osice TOJOBHUHEI

MPEVIOKEHHBIX BONpPOCOB. He oTBewaeT Ha JONOJHUTEIbHBIC
Bonpockl. He Bnageer MeronMkaMy —pacyeTa  OCHOBHBIX
roKa3zareJeu (UHAHCOBO-X 0351 CTBEHHOM JIESTEbHOCTH
NPEANPUSITHS.
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