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Vyebuo-meroanuecknii koMruieke muciriuiiasl «OI1.03 MenemxMeHT»
pa3paboTaH B COOTBETCTBUU ¢ TpeOoBaHusaMHu DenepasbHOr0 3aKoHa OT
27.12.2012 Ne 273-®3 «O06 obpazoBanuu B Poccuiickoit deneparun», OI'OC
CIIO, mpuxaza MunoOpuayku Poccun ot 14.06.2013 Ne 464 «OO6 yTBepkAcHUU
[lopsinka opraHM3anuu M OCYIIECTBIECHUS OOpa30BATENIbHOM NESITEIIbHOCTU 10
00pa3oBaTeIbHBIM MPOTPaMMaM CpeIHEro Mpo(ecCHOHATBLHOTO 00pa30BaAHUS.

YyeOHO-MeTOoqnuecknii Komiuteke auciuiuimabl «OI1.03 MeHemxkMen

pPacCMOTpPEH W OJ0OpEH Ha 3acelaHnu Kadeapbl SKOHOMHUKH M OyXTrajaTepcKoro
ydera.

[Tpotokon Ne 8 ot 14 anpens 2017 r.

3aBenytromuii kadenpoi H.A. beGueBa

(moamuce) (MHUIMATBL, aMUITHS)

Pazpabotuuku:
MIPENOJABATEIb A.N. lIImoiioBa
(3aHMMaeMas JOJKHOCTD) Qrfonnncs) (MHULHATEL, (aMHITHs)

(3aHMMaeMast JOJDKHOCTB) (romnce) (MHUIMATEL, (aMUIIHs)
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1. IPAKTUYECKUE U UHTEPAKTUBHBIE 3AHATUSA
O ANCIHUMITJIMHE
OIl. 03 MeHeKMEHT

(MHIEKC, HANMEHOBAHUE TUCIIUILIIHHEI)

1.1. Ilnanpl NpaKTHYECKUX 3aHATHH 10 JUCHUILJINHE

Tema 1. JInunocte mMeHemxepa. OCHOBHBIE METOABI YIPABICHUS — OYHAas
dbopma — 2 yaca, 3a0yHas — 2 Jaca.

Cooeporcanue: omnpeneneHue MeHeKepa, 0COOCHHOCTH TpyJla MEHEeKepa,
KauecTBa MEHE/Kepa, YPOBHHM YIPABJIECHUS, MOHATHE METOJIOB YyIpPaBJIECHUS,
TPYIIIIbI METO/]IOB YIIPaBJICHHUS: OpraHHU3aIlMOHHO-aIMUHUCTPATHBHEIE,
AKOHOMHYECKHUE, COLIMATBLHO-TICUX0JIOTHYECKHE.

Bompocsr:
1. Menemxep — opranu3arop 3pPEeKTUBHOrO yInpaBiIeHUS;
2. XapaKTepucTuKa OCHOBHBIX METOIOB YIIPaBJICHUS.

Tect

1. Kpurepuem s pextuBHOCTH MeHexMeHTa B opranu3aunnd HE siBnsiercs:

A. CooTHollleHre TPUOBUIN U 3aTPAT Ha YIIPABJICHHUE,

b. TeXHUKO-2KOHOMUYECKUE TIOKA3ATENH;

B. CreneHp yAOBIETBOPEHHOCTH COTPYJIHHUKOB B pe3yibTaTaX CBOEH
JEATEIIBHOCTH;

I'. YpoBeHb 3apabOTHOM MIaThl PyKOBOJIUTEINS OpraHU3al1u.

2. JInnepcTBO B TEOPUH MEHEA)KMEHTA MOXKHO OIPEIEIIUTD KaK. ..

A. TloGeny B KOH(IHKTE;

b. YcnoBust GpyHKIIMOHUPOBAHMS OpraHU3aIlNY;

B. Pasmep 3apaboTHOM TIaThl PyKOBOIUTEIIS;

I'. CnocoGHOCTh OKa3bIBaTh BIUSHUE HA TUYHOCTD U TPYIIBI JIOJEH.

3.Ha npakTuke noJ TEPMUHOM JMAEPCTBO Yalle BCETO MOJAPAa3yMEBAIOT ...
JUIEPCTBO

A. HedopmainbHoe;

b. ®opmansHoOE;

B. lectpykTuBHOE;

I'. Xapusmaruueckoe.

4. ATprOyTOM aBTOPUTAPHOTO CTHJIS YIIPABICHUS SIBISIETCH. . .
A. JleneHtpanu3anus OJIHOMOYNN;

b. [Ipeo6iananne HepopMallbHBIX KOMMYHHKAIIH;

B. UHUIIMaTUBHOCT;



I'. JInpeKTUBHOCTS.

5. Kakue u3 Ha3BaHHBIX KayecTB paOOTHUKAa HMHTEPECYIOT COBPEMEHHOI'O
MeHeKepa?

A. Kpanudukanus u neneyctpemieHus paboTHUKA,

b. Hanuune uept xapakrepa, HO3BOJISIIOUIUX COTPYIHUYATH C HUM;

B. CtabunsHOCTE €ro oTIauu;

I HWurepec pabGoTHHKA K TMEPCIEKTHBAM pPOCTa U  MOBBILIECHUIO
KBaJIU(DUKAIINH,

J1. Bce nepeunciieHHBbIE.

6. Kakumu BaxXHEWIIMMU YepTaMU XapakTepa JOJDKEH o01anath
PYKOBOIUTEIIb

A. lleneycTpeMIiIeHHOCTb;

b. PemurensHOCTD;

B. HacToliunBOCTb;

I'. UHUInaTUBHOCTR;

J1. Bc€ nepeunciieHHoe.

7. MOXHO JI1 3aCIIYKUTh JOJKHOE YBAXKEHHUE B KOJUIEKTUBE, TPUHUMAS BCIO
OTBETCTBEHHOCTH Ha ce0s 3a OIMOKH CBOUX MOJYMHEHHBIX

A. Bceerna;

b. Jla, eciii OHM JONyLIEHBI HM3-3a TOrO, YTO BBl HE AaKUEHTUPOBAJIU
BHUMAHHUE HA BO3MOKHOCTH UX IOSIBJICHUS.

B. Huxorna;

I'. B cityuae Hepa3yMHBIX pELIEHUN IO TUUHEHHBIX.

8. Kakue xapakrepHble THUIBI MEHEIKEpoB ompeaenser Mak-Kienann B
CBOEH TEOpUU MOTHUBAIUU?

A. VHCTUTYIMOHATbHBIE MEHEIKEPbl, KOTOPHIE€ HCIBITHIBAIOT OOJIBIIYIO
NOTPEOHOCTH BO BJIACTH;

b. «OTKpBITHIE» MEHEIKEPHI;

B. ConuanbHo aKTUBHBIE MEHEIKEPHI;

I'. Hu oiuH 13 Ha3BaHHBIX;

/1. Bce Ha3BaHHBIE.

9. Yto Takoe BaJ€HTHOCTb BO3HATPAXKICHUA?
A. HeperyssipHOCTS;

b. Mepa nieHHOCTH MM IPUOPUTETHOCTH;

B. OTKpBITOCTS;

I'. UnauBruyanbHas HAaPaBJIEHHOCTb.

10. Kakue cymecTBYIOT THUIIBI JIUJIEPOB
A. JInnepei-opranusaropsl;

b. JInneppl-unnuuatopsl;

B. JIunepor-apyautsl;



I'. Bce ykasaHHbIE.

11. Ha uém ocHOBaHa BJIacTh CHEUAINCTa

A. Ha BrageHn# 0coObIMU SKCIIEPTHBIMU 3HAHUSIMU, HABBIKAMU U OIBITOM;

b. Ha B3aumonomoniu;

B. Ha oco6oM BHMMaHuu K Borpocam 3 (PEKTUBHOCTH MTPOU3BOJICTBA;

I'. Ha ocCyIecTBICHUN MOCTOSHHOTO KOHTPOJIS 3a JCSITCIBHOCTHIO YJICHOB
TPYJIOBOTO KOJICKTHBA.

12. KakoBo 00s13aTebHOE YCIOBHUE JIUJIEPCTBA

A. YMeHue nobexiath B Criopax;

b. OGnamanue BmIacThi0 B KOHKPETHBIX (POPMaIbHBIX WU HEhOPMAaIIbHBIX
OpraHu3aIMsIX;

B. ®usnueckas cuna;

I'. Y™ u BeIgarommecs: CrioCOOHOCTH.

13. Kakoii nuyHBIA CTWIb JHJEpa OKa3blBaeT HamOoJiee OJaronpusiTHOE
BJIMSIHUE HA OTHOLLUEHUS C TPYIION

A. ABTOpUTApHBIN;

b. JlemokpaTnueckuii;

B. Cunosoii;

I'. ITparmatuueckui.

14. Kakue kayecTBa OKpyKeHUs HauOosiee OJIM3KH JIEMOKPATUYHOMY
TUAEPY

A. JInuHas npegaHHOCTb;

b. EnuHoMeIciiie, B3aMMOIIOHUMAHUE, UHTEPEC K JICITY;

B. HeycTOMYHMBOCTE B IPUHATUU PELLIEHUN;

I'. ['uOkoCTS.

15. Yto 03Ha4aeT NOHATHE «MHTETPAaTUBHAS (DYHKIIUS» B TEOPUHU JTHIEPCTBA

A. JlenerupoBaHne NOJHOMOYUM;

b. IlogunHeHue KOJIJICKTUBA;

B. CmioueHne eOuHOMBIIUIEHHUKOB, OKPYKEHHUS BOKPYT IPOTrpaMMBbI
Iuaepa;

I'. YMeHnue pemars opranu3aiioOHHbIE TPOOJIEMBI.

16. Kakue kauecTBa NpUCYIU JUIEPY-HOBATOpY B OM3Hece?

A. CTpaTternueckoe MbIIUICHUE;

b. BocmpuuM4YnBOCTh K MHULIMATUBE JPYTHUX;

B. HactoiiunBoCTb;

I'. Ymenne maneBpupoBarth;

J1. Bc€ ckazanHOE.

17. YeM xapakTepu3yeTcsi aBTOPUTAPHBIN PEKUM YIPABIICHHUS
A. MeHnemxep UMeeT MOJIHYIO BIIACTh;
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b. Menemxep coxpaHseT 3a coOOW mHpaBo Ha JtOObIe Ype3BbIUANHBIC
IIOJIHOMOYHS;

B. IloguvHEHHBIE MOJHOCTBIO U OE30rOBOPOYHO 3aBHCHUMBI OT CBOETO
PYKOBOJIMTEIIS;

I'. IloqurHEHHBIE HE UMEIOT BO3MOKHOCTH BBICKA3aTh CBOE MHEHHUE;

/1. Bc€ BbIlIECKa3aHHOE BEPHO.

18. YUeM xapakTepHu3yeTcsl JEMOKPATHYECKHI PEXKUM yIIPABIICHHUS

A. ITonurHEHHBIE OCYIIECTBIISIIOT KOHTPOJIb HAJl METOIAMH YIIPABJICHMUS;

b. PykoBoauTens coxpanseT 3a co00i mpaBo Ha BCE PEIICHMUS;

B. CoTpyiHHKHM BO BCEM U NOJIHOCTBIO 3aBUCHUMBI OT CBOEIO PYKOBOJIUTEIIS;
I'. [ToqurHEHHBIE HE UMEIOT BO3MO>KHOCTH BBICKA3aTh CBOE MHEHUE.

19. UYto He TUMMYHO I peXuMa ciaaboro, OE3bIHUIIMATUBHOTO
PYKOBOJICTBA

A. JIunep/MeHemxep He 00J1a/1aeT pealibHON BIIACThHIO;

b. IlonunHeHHbIE UMEIOT OOJIBIIE BIACTH, YEM PYKOBOJAUTEIb;

B. Het ueTko onpeneneHHbIX 1eel AesITeTbHOCTA Ha pabounX MecTax;

I'. TlomumHeHHBIE HE HWMEIOT BO3MOXKHOCTH BBICKA3aTh CBOE€ MHEHHE
PYKOBOJUTEIIO.

20. Kakasg u3 JMYHBIX YEpPT PYKOBOAUTENSI HMEET MAKCHUMAJIbHYIO
3HAYMMOCTh TIPU Ha3HAYCHUHW HA OTBETCTBEHHBIM PYKOBOJSIIUNA MOCT B OOJIBIIOM
KOJIJIEKTUBE

A. ABTOpUTapHBIE HAKIIOHHOCTH;

b. [IpodeccuonanbHble JOCTUKEHUS,

B. YpoBens oOpa3zoBanus;

I'. Camopeanuzanus.

21. Ha yem OCHOBBIBAIOTCS IMUHUCTPATUBHBIE METObI YITPABIICHUS
A. Ha mrpadHbIX CaHKIUSAX.

b. Ha 3akoHOaTeNbHBIX 1 HOPMATHUBHBIX aKTax;

B. Ha sxoHOMUYeCcKuX HHTEpecax OObEKTOB YIPaBICHUS;

I'. Ha Bo3a€iicTBUM Ha COLIMATIbHO-OBITOBBIE YCIOBHSI paOOTAIOLIHX.

22. KakoBbI 001111I€ METObI YIIPABIICHUS

A. Bocipou3BoCTBEHHBIE 1 MAPKETUHTOBHIE;

b. 3akoHO1aTeNbHBIC 1 HOPMATHUBHBIE.

B. AamuHuCTpaTUBHBIE, SKOHOMUYECKHUE U COIIUATIBHO-TICUXOJIOTMYECKUE;
I'. CeteBble 1 OaJaHCOBBIE.

23. Ha 4yeM OCHOBBIBAIOTCA COIIMAJILHO-IICUXOJIOTMYECKUE METObI
yIpaBJICHUS

A. Ha Bo31€licTBHM Ha CO3HAaHHUE U COL[UAJIbHBIC YCIIOBHSL.

b. Ha MOpasIbHO-IICUXOJIOTHYECKOM KIIUMATE;
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B. Ha 3akoHOIaTENbHBIX 1 HOPMATUBHBIX AKTAX;
I'. Ha maTepuanbHOM HHTEpECE paOOTHUKOB,;

24. Kakoe yTBEepKI€HHE MPABOMEPHO JIJIA JIUIepa

A. OH opranusyer paborTy;

b. OH npocTo cyiiecTByerT;

B. On Benet 3a co0oii;

I'. OH ynpasiser.

25. Yenoek, UMEKOIINI BO3MOXKHOCTh BO3JEHCTBOBATh HAa IPYNIY JIFOACH,
HAIPaBJISTh U OPTaHU30BBIBATH UX PA0OTY, SIBISETCS:

A. ABTOpPUTETHBIM PAOOTHUKOM.

b. ®opmanbHbIM JIMIEPOM;

B. HedopmansubiM numepom;

I'. JInpepom-HOBaTOPOM.

OTBETHI:

Ir 146
2r 158
3a 16 n
4 17 o
51 18 a
6n 191
76 200
81 210
96 22 B
10r 23 a
I11a 24 B
126 250
136

Temel 3cce

1. «Beskomy cBoe. CBaroit @paHucKk AccH3CKH ckazai: «Kaxaplil CBATOM
CYMEET COTBOPUTh 4YyAO, HO HE KAXKABIM CMOXKET NPUIWYHO YIIPABIATH
TOCTUHULIEW».

Mapk TBen

2. «cKkyccTBO HPaBUThHCA €CTh TailHA, KOTOpas, JAapyeMasl MPUPOAOI0 WUIIU
MoXuIlaeMas yIOpHBIM YCHJIMEM, B O0OHMX cClydasX JOCTOMHA YBaXKCHUS U
3aBUCTH; B IIOCJICHEH JaHU € HEMHOTHE U OTKA3hIBAIOT.

I1.A. Bazemckuii

TeMsbl 1OKI1a10B:
1. KpammdukanmoHHele TpeOOBaHUS K JIMYHOCTH MEHEIKEepa B
BenukoOpurtanuuy;
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2. KBanuduxaruonnsie TpeOoBaHuUs K IMUYHOCTH MeHemkepa B Poccun.

Tema 2. Opranu3zaiust — 6a30Bo€ MOHATHE MEHEKMEHTa — ouHas ¢opma — 2
yaca, 3a04Has — 2 Jaca.

Cooepoicanue:  TIOHSATHE  OpraHM3aluM,  oOmias  XapaKTepHUCTUKA
OpraHW3allMK, BHEIIHSAS W BHYTPEHHSS Cpella OpraHHM3alldd; OpraHW3alMOHHas
CTPYKTypa YIpaBIEHUS MPEANPUATAECM: TMOHATHE OPTaHU3AMMOHHON CTPYKTYPHI
yIOPABJICHUS, TPUHIMIB (OPMUPOBAHUS OPTAHU3AMOHHOW CTPYKTYPBHI, BHJIBI
OPTaHU3AIMOHHBIX  CTPYKTYp:  JHMHEWHas,  (QyHKIUMOHAJIbHAS,  JUHEHHO-
byHKIIMOHATBHAS, TUBU3UOHATIFHAS, MATPUYHAS, TPOCKTHAS, CETEBAI.

Bompocsr:

1. OOmast xapakTepuCTUKa OpraHu3aIuu;

2. BHyTpeHHss ¥ BHEIIHSIS Cpella OpraHu3allly;

3. Oprann3alOHHAs CTPYKTYpa YIPaBICHUS NPEATPUITHEM.

Tect

1. BHemHss cpena AenuTces Ha Cpeny:

A. IIpssMOro u KOCBEHHOTO BO3/ICUCTBUSI;

b. HemenyieHHOro ¥ 3aTOPMOKEHHOTO BO3/ICHCTBUS,

B. Onocpe1oBaHHOTO U TEXHOJIOTUYECKOTO BO3CHCTBUS;
I'. [ToTpebureneit u MpoOIaBIIOB.

2. BHemHss cpena XxapakTepu3yercs. . ..

A. CI0XHOCTBIO U HEONTPEAEIEHHOCTBIO;

b. B3anMoCBsA3aHHOCTEIO, CJI0KHOCTBIO, HEOIPEIEIEHHOCTBIO,
MOJIBM)KHOCTBIO;

B. Cl10HOCTBIO ¥ IOJIBU)KHOCTBIO, KOHKPETHOCTBIO;

I'. B3aumMocBsI3aHHOCTHIO (DAKTOPOB U MOHSITHOCTHIO.

3. BHyTpeHHsIs cpella OpraHu3alvi. . .

A. TlocTaBuIMKY TPYJOBBIX PECYPCOB, MATEPUATIOB, KallUTANa;

b. Ilorpe6GHocTH;

B. Ctpykrypa, Kaapbl, TEXHOJIOTHS, OPraHU3alMOHHAs KYJIbTYpa;
I'. 3akOHBI ¥ TOCYJTAPCTBEHHBIE OPTaHBbI.

4. @akTOpBI cpe/ibl KOCBEHHOT'O BO3/ICUCTBHSI. . .

A. CocTosiHIE YIKOHOMUKH, TOJTUTHYECKHE (DAKTOPHI;
b. Konkypentsl, npocoro3bl;

B. [TocTaBmukwu, motpedUTemny.

5. Opranuzanus Kak CUCTEMa UMEET CJICAYIOIINE XapaKTEPUCTUKH. . .
A. O4deHb ClI0OKHas, 3aKpbITasl, IOCTOSIHHAS;
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b. Ouens cnoxHasi, OTKpbITasi, BpeMEHHas;
B. CnoxHasi, OTKpbITasi, HOCTOSIHHAS;
I'. OueHnb cioxHas1, OTKPbITAsi, TOCTOSAHHAS.

6. AHanM3 BHEUIHEW Cpeabl — ITO:

A. Opranuzanus paboThI 10 aHAJIM3Yy PhIHKA COBITA;

b. Onpenenenne nemorpaduuecKux TEHACHIIMN pa3BUTHS;

B. Yuer nelicTBus NpaBUTENBLCTBA B IESITENBHOCTH OPTraHU3aLINN;

I'. KonTpons BHEMIHUX (PAKTOPOB JJISI OTPEEICHUS BO3MOKHOCTEN U YIpo3

JJI1 OpraHu3aiu.

7. C mno3uuuii MEHEIKMEHTa 1EeJdb CYIIECTBOBAHUS OpraHu3aluu

3aKJII049acTCA:

A. Bce nepeuncieHHble OJI0KEHNSI HEBEPHBI;

b. B nonyuenuu npuosLIm;

B. B ynoBneTBopeHun onpeieeHHbIX 00IECTBEHHBIX OTPEOHOCTEN;
I'. Bce nepeunciieHHbIE TT0JI0KEHNS BEPHBI;

J1. B CH>)KEHUM U3JIEPKEK.

8. COBOKYMHOCTH JIIOJICH, Ipynn, 0ObEAMHEHHBIX Ui JOCTHXKCHUSI KaKOM-

anb0 1eNH, peuieHus, Kakou-Tn0o 3ajaud Ha OCHOBE NPUHIIMIIOB pa3/elieHus
TpyJa, pa3aesieHus 00S3aHHOCTEN U UEPAPXUUECKON CTPYKTYPHI. ..

A. NnaTerpanus;
b. Kopnopanus;
B. Cucrema;

I'. Opranuzanus.

9. Opranuzanus, wuMeEIIas YETKO IOCTABJICHHBIE I1I€JIM, MpaBUia,

CTPYKTYPBHI U CBSI3H 3TO...

9TO...

A. IlpaBunbpHas opranusanus;
b. CucremHas opranuzanus;

B. ®opmanbHas opranuszanys;
I'. HedhopmanpsHast opranusarmsi.

10. dakTopbl KOCBEHHOTO BO3JEHCTBUS BHEIIHEW Cpeabl MPEINpUSTUS —
A. Cunbl, BIUSIONIME HA IEATETLHOCTh MPEINPUSATUS HETOCPEICTBEHHO;
b. Cuiibl, He BIMSIIOUIME HA IESITEILHOCTh IPEANPUSTHUS;

B. Cuibl, Biausitoiine Ha (akToOphl MPSIMOTO BO3/IEUCTBUS.

11. Onpenenure, KakuM THIIAM OPraHU3ALMOHHBIX CTPYKTYp MPHUCYILH

IIEPEYUCIICHHBIE CBONCTBA!

1) dbyHKIIMOHATBEHAS;
2) AMBU3UOHAJIbHAS;
3) npoeKTHas;
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4) nuHeHO-(PYyHKIMOHAIbHAS;

5) nuuHelinas.

A. B cTpykType uMEETCs 3aKpeluieHHWE CBS3€il Ha OCHOBE JIBOMHOIO
MOAYMHEHUS — TMHEHHOMY U (DYHKITMOHATIBHOMY PYKOBOJIUTEIIIO;

b. Kaxapiii noq4MHEHHBIM UMEET TOJBKO OJIHOTO PYKOBOAUTENSA, KOTOPBIN
BBITIOJTHSIET PaboTy MO BCeM (PYHKIMSAM yIpPaBJICHUS] U HECET OTBETCTBEHHOCTH 3a
paboTy BCEX COTPYAHUKOB MOAPA3ACICHUS;

B. T'ubkoctb, onepaTuBHOE MPUHATHE PELIEHUHN MO MEX(PYHKIIMOHATIHHBIM
npoOJieMaM, OpUEHTAINS HAa HOBBIE TEXHOJIOTHU U PHIHKU;

I Kaxnplii NOAYMHEHHBIM  MMEET  HECKOJBKO  PYKOBOJMUTEIEH,
BBITIOJIHAIOMIMX  pa3iauuHble  (yHKmuu. CBsS3M B CTPYKTYpe  CIIOXKHBIC,
MIEPEKPECTHHIC;

. Cnemumanu3amuss ¥ KOMIETEHTHOCTb, OBICTPOE peEIICHHE IIpolJeM,
HaXOJISIINXCS B KOMIETEHIIUM OJHON (DYHKIIMOHATBLHON CIY>KOBbI, OpUEHTAIUs Ha
JIEUCTBYIONINE TEXHOJOTUU U PBIHKHU.

12. YTO ¥3 HMKENEPEUNCIEHHOTO OTHOCHUTCSI K IPEUMYIIECTBAM JIMHEMHBIX
CTPYKTYP YIIPABIICHUS:

A. Equnonauanue;

b. IIo10TYETHOCTD UCTIOTHUTENS OAHOMY JINLLY;

B. VBenuueHnHoe BpeMsi IpOX0XKACHUS HH(OPMALINY;

I'. IIpocToTa M YETKOCTH YIIPABIICHUS;

J1. KenelHOCTb MpU NPUHITUU PEIICHUMN;

E. CtuMynupoBaHre pa3BUTH KOMIETEHTHOCTH PYKOBOJMUTEIIS.

13.  UYro w3 HWXKENEPEYUCICHHOIO OTHOCUTCA K  HEJOCTaTKaM
(YHKIHMOHAJIBHBIX CTPYKTYP YIPABIICHUS:

A. BO3MOXXHOCTB MMOJTy4€HUS TPOTUBOPEUMBBIX YKA3aHUM UCITOJIHUTESIMU;

b. Cnenmanu3zanus qesTeIbHOCTH PYKOBOJIUTEIIS;

B. CnoxxHOCTH pa3aenenus B3anMOCBI3aHHBIX (DYHKIIHIA;

I'. C1oHOCTbh KOHTPOJIS BBIIIOJHEHUS YKa3aHU;

J1. KopoTkoe Bpemst MpoxXoxaeHUST HHPOPMAIIH.

14. Kakue W3 NpHUBENCHHBIX MO3UIMN OTHOCATCA K IIPEUMYIIECTBAM
JUHENHO-(YHKIIMOHAIBHON CTPYKTYpbI YIIPABJICHUS:

A. PacmimpeHnue BO3MOKHOCTH ITPUHATUS KOMIIETEHTHBIX PELICHUN;

b. CoxpaHeHue NprHLINIIA €IUNHOHAYAIINS;

B. OrcyrcTBrEe THOKOCTH M JUHAMUYHOCTH IIPOLIECCOB YIIPABIICHUS;

I. Bo3smoxxHOCTB IIPUBJICUCHHUSI BBICOKOKBAJIM(PUIIMPOBAHHBIX
CIIELUAINCTOB;

J1. TpyaHOCTb peryiupoBaHUsl OTHOIIEHUH JMHEWHBIX U (DYHKIHOHAIBHBIX
PYKOBOJUTEIIEH.

15. HazoBuTe MNPUHUHUIIBI [OCTPOEHUS OPraHU3AaLUOHHBIX CTPYKTYp
yIPaBJIEHUs NPEANPUATUEM:
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A. CoOTBETCTBHE CTPYKTYpHl YNPABICHUS IEISIM U CTPATETUH Pa3BUTHS
IPEIIPUITHEM;

b. EnMHCTBO CTPYKTYpHI M (DYHKIIUU YIIPABICHUS;

B. [lepBUYHOCTH PYHKIMH U BTOPUIHOCTH OpTaHa yIpaBICHUS;

I'. YpoBeHb MeXaHHU3AIMH U aBTOMATH3AIMH YIIPAaBICHYECKUX PadoT;

J. Kpanudukaiys pabOTHUKOB,

E. KowmmiekcHas yBsi3ka B CTPYKTYpe VIpaBICHHS BCEX BHOB
NEeSATeTLHOCTH.

OTBeTHI:

la 9B

20 10B

3B 11 1-r, 2-1, 3-B, 4-a, 5-0
4a 12a,0,1, ¢

56 13a,B,T

6T 14a,0,T

7B 15a,0,B,¢

81

3amanusa

1. Pa3paboTaTh M COCTaBUTHh OPraHM3ALMOHHYI CTPYKTYpy TOPIOBOIO
KOMILIEKCa, B KoTopoM wumerorcss aupektop TK, Tpu otnena: OakaneiHo-
raCTPOHOMUYECKUN, MSICHOM, OBOIIHOW. OmnpenenuTs TUN OpraHu3aluOHHON
CTPYKTYpbl  ympaBieHus. Ornpenennre YpOBHU YIpaBIEHUS B  JIAHHOU
opranmnsauui. [lepeuncinre npernmyiecTsa 1 HEAOCTATKU JAHHOU CTPYKTYPBI.

2. Pa3paboTaTh UM COCTaBUTHh OPraHU3AMOHHYIO CTPYKTYpPY YIIpaBICHUS
aKIMOHEPHOT0 00I11eCTBa, B KOTOPOM UMEIOTCS:

- o01ee coopaHue akKIMOHEPOB;

- CoBeT IUPEKTOPOB;

- 'eHepasbHBIN TUPEKTOP;

- Jlupekropa: AMPEKTOpP MO KOMMEPIMH; AUPEKTOP MO OOMIMM BOMpPOCAM;
JTUPEKTOP MO IKOHOMHUKE.

- ToproBslil 0TAEN, TTTABHBIN TOBAPOBE;

- Cnyx06a rnaBHoro wuHxeHepa, Cnyx0a UWHXEHepa IO TEXHUKE
6e3onacHoct, Ciyx06a TpaHcmopTHoro otaena, Ciyk0a HadalbHHKA OT/eNa
CHAOKEHMUS.

- IInanoBo-akoHOMUueckuil oTaen, OtTaen OpraHu3aluud  TOPrOBIIH,
byxranrepus,

OnpenenuTs TUIT OPraHU3alUOHHON CTPYKTYpbI ynpasieHus. [lepeunciure
MPEUMYLIECTBA U HEAOCTATKUA TAHHOWU CTPYKTYPBI
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3. PaspabotaTh M COCTaBUTh OPTraHU3ALUOHHYIO CTPYKTYpY (GUPMBI
«CrangapT», B KOTOPOH UMEOTCS:

- PykoBoaurens pupmbl «Ctanaapm;

- OTen XMMUYECKUX NPOAYKTOB;

- OyHKIMOHAIBHOE 00eCIeueHNe MPOEKTa: MPONU3BOACTBEHHBIE MOIIHOCTH,
UCCIIEIOBaHMSI U Pa3pabOTKH, MAaTEpPUAIbHO-TEXHUUYECKOE OOECIeueHue, KaJaphl,
KOHTPOJIb U OyX.y4eT.

- mnpoektsl: IIpoekr «lIpoaykr XXI», IIpoext «3mopoBo!», Ilpoekr
«IKOB3IIIAI»

- IOCJENOBATEIBHOCTh OCYIIECTBICHHUS OIEpaluil KaKJoro MpOeKTa:
IPOU3BOJACTBEHHAsl TIpylnna, TIpynna KOHCTPYKTOPOB-TEXHOJOIOB, TIpymma
CHaOXXEeHUS, KaJpoBas TpyIina, OyXraiarepckas rpyria.

OnpenenuTs THII OPraHU3allMOHHON CTPYKTYpHI yrpasiieHusa Onpenenure
YPOBHH yIIpaBJ€HUS B JAaHHOW OpraHu3aliu.

TeMbl 1OKIIag0B:

1. OcoOeHHOCTH MOCTPOCHHS OPraHU3AIMOHHBIX CTPYKTYp YIpaBIEHUS
NpEeANpUATHEM;

2. CnocoObl ympaBiieHHS B3aUMOJICCTBMEM OpraHM3allud C BHEITHEH
Cpenon.

Tema 3. Crparerus pa3BuUTHS OpraHu3zanuu — oO4Has (opma — 2 wHaca,
3a04Has — 2 yaca.

Cooepoicanue: TIOHATHE IUIAHUPOBAHHWSA, STambl Ipoliecca IIaHUPOBAHUS,
BUJbl IUIAHUPOBAHMS, IPUHLUIIBI IUIAHUPOBAHMSA, CTpATErusi, CTPATEruyecKoe
IJJAHUPOBAHKUE, MUCCHSI OPTAHU3ALMH, MMPOLECC CTPATETMYECKOTO IIaHUPOBAHUS,
ONEPATUBHOE IUIAHUPOBAHUE, ONIEPATUBHBIN IUIAH U €ro pasnensl. CTpaTerunyeckoe
YIPABJICHHUE, €r0 OCHOBHBIE NMPU3HAKU, BUABI cTpareruii, SWOT-ananu3, matpuna
BocToHCKON KOHCYIBTAIIMOHHOW TPYMIIBI, TOKa3aTenu 3PGEeKTUBHOCTH CTPATETUH.

Bomnpocksr:
1. Ctparernyeckre U TaKTUYECKHE IUIAHBI B OpPraHU3alnu;
2. CTparerndyeckoe ynpasjieHUE OpraHU3alue.

3ananue: [Ipoenure SWOT-ananu3 pumrana UHCTUTYTa

Ecnu rosoputh B neinom o B3®OU, To 3TO 0auH M3 CTapeHIIMX 3a0YHBIX
MHCTUTYTOB cTpanbl. 14 Mas 2016 roga emy ucnonHuiock 80 ner. CerogHs B
B3®OU1 o6yuaerca cBbimie 60 ThICAY CTYJEHTOB. Y4YeOHbIE ayIuTOpUU
paccpegorounauch mo Bceil Poccum: ero ¢Qummanbl U MpencTaBUTENbCTBA
padorator B 50 ropomax. Crpana exerogHo mnoiy4yaeT 10  ThICSY
BBICOKOKBAJIM(DUITMPOBAHHBIX CIICIIHAIIMCTOB - €T0 BBIMYCKHUKOB. B HWHCTHTYTE
Tpyastcs Oonme 600 mnpenonaBateneid, u3 Hux: 80 m0KkTOpoB Hayk u 369
KaHJWJIaTOB HAyK, TPU 3aCIyKEHHBIX AeArens Hayku Poccuiickont denepannu,
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oonee 40 dYemoBEeK HarpakKIeHbI MOYETHBHIMH 3HAKAMH BBICIIETO OOpa30BaHUSI.
OgHrM W3 TPUOPUTETHBIX HAIPABICHUN AEATEIbHOCTH HWHCTUTYTA CETOIHS
SBJIIETCSI TOATOTOBKAa M TOBBIIICHHE KBAIM(PUKALUM HAYyYHO-TIEAArOTMYECKUX
kaapoB. [Ipu B3®OU GyHKIIMOHUPYIOT JABa JOKTOPCKUX M TPU KaHAMAATCKHUX
JMCCEPTAIIMOHHBIX COBETA. 3a BeCh Mepuoj HX paboThl ObUIO 3alIUIICHO 75
JTOKTOPCKUX U Oosiee 760 KaHIUIATCKUX AUCCEPTAIUU.

Ceronus B ¢unmaie padotaroT 83 coTpyaHUKA, U3 HUX 46 TpenoaaBarTesei,
YyeThIpe JOoKTopa Hayk (mpodeccopa), 20 kanaumatoB Hayk, 12 goueHtoB. [1aTh
CTapIIMX MPEINOJIABATEIEH TOTOBITCS K 3alUTE KaHIMAATCKUX auccepranuid. K
NpenoJAaBaHUI0 MPUBJIEKAIOTCS YUYEHbIE U3 APYTUX BY30B IOpoja, PyKOBOJUTEIN
(bMHAHCOBBIX U HAJIOTOBBIX OPTaHOB, OOJAMAIONINE TITyOOKUMH TEOPETHUYECKUMU
3HAHUSMH M MPaKTHYECKUM onbIToM. Eciii B 1963 roxy pabortan o1uH METOJIUCT,
TO ceiuac 7 METOJIMCTOB C BBICITUM 00pa30BaHUEM KOHTPOJIUPYIOT XOJ Y4eOHOTO
npoIiecca, AearT aHallu3 YCIIEeBAEMOCTH U MOCEIIAaeMOCTH U €IIIe MHOTOE JPYToe€.

OnHuM W3 OCHOBHBIX TpeOOBaHUM, MNPEABSABISAEMBIX PBIHKOM Tpylaa K
PKOHOMMUYECKUM KaJpam, SBISETCS 3HAaHWE UMHU COBPEMEHHBIX MH(POPMAITMOHHBIX
TEXHOJIOTUI, MPUMEHAEMBbIX B COOTBETCTBYomIel oOnactu. C 3Toil 1enbio B
MOCJIEAHUE TOJIbI B YYEOHOM MPOLIECCE UCTTOIB3YIOTCS IMPOKO PACTIPOCTPAHEHHbIE
MaKkeThl MPUKIaIHbIX mporpamMMm. Duiman pacnonaraeT AByMsS KOMIIbIOTEPHBIMU
KJIacCaMH, OCHAIIEHHBIMU KOMMYHHUKAIlMOHHBIMU CpeJACTBaMHU  (BBIXOJ B
NHTepHeT, »BJEKTpOHHAs I0YTa, JIOKalbHAs CE€Th, TEJIEKOMMYHUKAI[MOHHAsS
CIyTHUKOBasi cucCTeMa) ¢ oOywaromumu mporpammamu. B 2003 romy st
CaMOCTOATENbHON paboThl CTYJIEHTOB CO3/IaH MeToau4eckuil kabuHeT. KaOuner
OCHAIIIEH COBPEMEHHON KOMITBIOTEPHON TEXHUKOH, B HEM c(hOpMUPOBaHBI YUEOHO-
METOJMYECKHE KOMILJIEKCHI M0 JUCHUIUIMHAM y4eOHOTO IUIaHAa Ha OyMa)KHBIX U
ANIEKTPOHHBIX HOcUTesIX. OpueHTanus Gpuinana Ha UCIIOIb30BaHUE COBPEMEHHBIX
KOMIBIOTEPHBIX U TEJICKOMMYHHKAIIMOHHBIX TEXHOJIOTHUM TO3BOJISIET HAJCATHCS Ha
YCIELIHOE peIlleHHe MPo0JieM, CBSI3aHHBIX C MOBBIIIEHUEM KAaueCTBa MOJATOTOBKH
HKOHOMUYECKHUX KaJIPOB.

3a CBOIO COPOKAJICTHIOKD MCTOPHUIO Majo KOMY W3BECTHOE Yy4deOHOe
noapasneneaue B3OOU mpeBpatuiioch GakKTHUECKH B MOJHOIEHHBI MHCTHUTYT.
YHCIIEHHOCTh CTYIEHTOB BhIpocia Oosiee ueM B 4 pas3a W NpeBbicHiIA 3,5 ThICAYU
yenoBek. KoHKypc Ha OMO/DKETHBIE MeECTa COCTaBIIIET B CPEIHEM Ha BCE
cnenuaibHocTh 4 uyenoBeka. B yueOHOM mporecce NPUMEHSIOTCS —CaMble
COBPEMEHHBIE  TEXHOJIOTMM, BKJIIOYas  JAUCTAHUHOHHBIC:  KOMIIBIOTEPHBIC
oOydJaroniye MporpamMMbl, JJIEKTPOHHbIE Y4YEOHHMKH, TECTbl, CIIyTHUKOBOE
TeneBuaeHuEe. Bce 3TO MO3BOJIIET ¢ ONTUMU3MOM CMOTPETh B Oyiyllee Kak
MpenoiaBaTesisiM, COTPYAHUKAM, TaK U CTyI€HTaM Hailero (uinana.

SWOT-ananu3

CuJibHBIE CTOPOHBI CnaOble CTOPOHBI

Bo3moxHoCcTH Yrpo3sl
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Tembl TOKIaA0B:

1. KoHuenuus >kM3HEHHOTO IIUKJIa OpraHU3allNH;

2. OcoOeHHOCTM yIpaBJCHHUs OpraHU3aAlMEe Ha pa3IUYHbIX CTAIUSIX
KU3HEHHOTO 1IMKJIA;

3. CoOTBETCTBHE CTPYKTYphl YIpaBICHUS MPEANpUITHS TpeOOBaHUAM
3¢ PEeKTUBHOTO yIIpaBJICHHUS.

Tema 4. Ynpasnenue nepcoHaioM — o4yHast ¢opma — 2 yaca, 3a0yHasi — 2
yaca.

Cooeporcanue:  CyIIHOCTh  YIPABICHUS  TEPCOHAJIOM  OpTaHMU3AIlUH,
HaIpaBJIeHUs padOThl MEPCOHATIOM, KPUTEPHH MOAOOpa MepcoHaa, 3Tambl 0TOopa
nepcoHana, omuOKd TpHu mojdope mepconana. Komanna, KOIEKTHB, (aKTOPbHI
3 pekTUBHOCTH pabOThl TPYMNNbL. YIHPaBJICHUE TEPCOHAIOM, MPUHIIMIIBI
yIpaBIeHUS, PEKOMEHIALNHY TIO YIPABICHUIO TIEPCOHAIIOM.

Bonpocsr:

1. CymHOCTh yIripaBiaeHuUs: IEPCOHATIOM, TO00P KaIpOB;
2. Opranu3zanus paboThl KOJJIEKTUBA;

3. [IpuHuunel 3pPEeKTUBHOrO YIPaBIEHUS IEPCOHATIOM.

Curyanuu 11 00CyKIeHus

1. Jlupektop MarasuHa MOPY4YWJ IPOJABLY MOJIOYHOIO  OTAEIA
OpraHM30BaTh MOIPY3Ky Tapbl B aBTOMAIUMHY. 3aBEAYIOLIUN OTIEIOM y3HaB 00
3TOM, KaTErOPUYECKU 3alpeTUiIa BBIIOJIHATH AAHHOE 3aJaHHUE, CChUIAsACh Ha TO,
YTO HEKOMY o0OciyxuBaTh mnokynateneil. [Ipomasern; moBuHOBascs. [upekrop,
IIPOBEPHUB BBIMOJHEHNUE PA0OTHl M OOHAPYKUB, YTO aBTOMAIIIMHA HE 3arpyXeHa, a
IpOJaBel] MPOJOJDKAET CTOSTh 3a MPUIIABKOM, HAJOKWAJ Ha HEro B3bICKAHHUE.
Kakve mpuHuunel ynpaBieHUss HapylleHbl B JaHHOW cutyauuu? Kak JOHKHBI
ObUIM MOCTYNHTHh 3aB. OTIEJIOM MW JUPEKTOp Mara3puHa B JTOM CHUTyaluu?
O06ocHyiiTe OTBET.

2. B o910 gekabpbckoe yrpo 2016 ro0ma TEHEPAIBHBIA JIUPEKTOP
mscokomOuHara B. W.Bacunenko mnpuiien Ha paboTy paHnbliie, 4yeM oObrgyHO. Ha
ero cTojie yxe 3 JHS JIeKaau 2 CIOUCKAa: B TEpBbIM BKIIOYEHbl (aMUIUU
PabOTHUKOB, MOAJIEKAIINX COKPAILEHUIO, BO BTOPON — PaMUIIMH TEX, KOTO HYKHO
NEePEeBECTU Ha HU3KO KBaTu(UIMpPOBaHHYIO pabotry. iMeHHO ceroans Bacunenko
MPEACTOSIO MPUHSTH PEIICHUE.

Buxrop MBanoBuu Bacuienko OblT HazHAa4Y€H TE€HEPAIBHBIM JTHPEKTOPOM
msicokomOuHata B 2014 roxy. Jlo BCTymieHus: B JOMKHOCTh pab0Tal MEXaHUKOM,
[JIABHBIM MEXAaHUKOM, HAYaJIbHHKOM IIPOM3BOJCTBA HA MEJIKUX H CPEIHHX
msiconiepepadaTriBatomux npeanpustusx Kpeima. Buxtop MBanoBuu — yenoBek
BOJICBOM M TPHUBBIK OBICTPO MNpUHUMAaTh pemieHus. Ho cerogus, pemmwurcs
HOJIUCATh OYepeHbIC IPUKA3bl O KaAPOBOM MEPEABHKEHUU U COKpAIICHUH, ObLIO
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Henerko. Cpenu paOOTHUKOB, YbM (paMUJIMK BKIIFOYECHBI B TIPUKA3 O COKPAIIICHUE
MHOr0 Xxopommx 3HakoMbix. MBaHoB A. M. m Bacuibe C. B. — ornuunbie
paboTHUKH, MTPOPECCHOHANIBHO 3Harolue cBoe naeno. Mx crax pabotel okoisio 40
net, 6 pa3psaa. o nencun MBanoBy A. W. ocranocsk 2 roga, BacunseB C. B. yxe
MIEPCOHAJIBHBIN IIEHCUOHEP 6 MECSEB. B KOMIEKTUBE ¢ YBaXKEHUEM OT3bIBAIOTCS
00 MBanoBe u BacunbeBe. MHOTHE U3 KOJUIET BO3MYILEHBI COKpAIlEHHEM UMEHHO
ITUX paboYmX.

Ha ocBoOoxmaemMbie pyKOBOJSIINE TOKHOCTH TPE/INOIAarajJoch Ha3HAYHUTh
MOJIOJIBIX CIICIIHAIMCTOB M3 Yhcia PaOOTHUKOB MPEANPUATHE UMEIOININE BBHICIIICE
WJIM HE3aKOHUYCHHOE BBHICIITHE 00pa30BaHUE, B OCHOBHOM, 03 ombITa paboThI, TU00
OTpabOTaBIIMX Ha MICOKOMOMHAaTe HE OOoJiee OJHOTO Troja IMOCiIe OKOHYAHUS
y4eOHOTO 3aBECHUS.

B 1menom nuHelHO-QYHKIIMOHATbHAS  OpraHU3AIMOHHAS  CTPYKTypa
yIpaBJieHUs NPEANPUITHEM UMEET YEThIPE YPOBHS UEPAPXUH.

[Tocneauue roapl 03HAMEHOBAIUCH KPYIMHBIMU U3MEHEHUSIMU B YKOHOMUKHU
CTpaHbl, NPEANPUATHE NTEPEXOAWIN Ha caMO(PUHAHCUPOBAHKUE U CaMOYIIpaBJIEHUE,
DTO OTPa3ujIOCh U Ha (PUHAHCOBO-XO3SIUCTBEHHOM JIEATEIIBHOCTH MSICOKOMOUWHATA.
3aMeqIuiIoCh TEXHUYECKOE TMEPEBOOPYKEHUE TMPEANpUsITHS, 3aMOPO3UJIacCh
HAyaTO€ CTPOUTENILCTBO JIOMOJHUTEIBHBIX MOIIMHOCTEM — KOHCEPBHOTO U
KojibacHoro mpous3BojAcTB. [l OecnepeboitHol paboThl «l'Uranta MsiCHOM
UHIYCTpUW»  TpeOOBaIUCh  pEryJsipHble  TOCTaBKU  CHIPhS, OJHAKO B
OTEUECTBEHHBIX >KMBOTHOBOJYECKUX ¢epMax TMOroJioBbE CKOTa CHUXKAJIOCh,
CJIeI0BAaTENbHO, CHIKAIUCH U 00BEMBI IPOU3BOJICTBA MSICOKOMOWHATA.

N3-3a cnoxHbIX (PUHAHCOBBIX MPOOJIEM B MPOIECCHUU PECTPYKTypHU3AIUH,
npeanpusatue nepenano aerckue caabl, KKO B BeneHue (enepanbHbIX BIACTEH.
[Ipeanpustue mnepeBeneHo Ha 4-X JHEBHYIO pabouyro Heaemo. C 1ebio
YACTUYHOTO  TPYJOYCTPOWCTBA  COKPYIIIAEMOr0 MEpCOHalla  PYKOBOJACTBAM
OpTraHU30BaHbl JOTOJIHUTEIbHBIE TMPOU3BOJCTBA: I1I€X BBIJACIKA MIKYp, LEX
mmprnorpeda. IlogcoOHoe (TermnmuHOe XO34WCTBO W A. p.). i MOKpBITHA
neuImTa ChIpbs, PYKOBOJCTBO YBEIUYIIIO O0BEM 3aKyNOK CKOTa W3 JPYTHX
obnacteit. IleHa 3TOro ChIpbS HEKE IEHBI KPBIMCKOTO, HO, TIPU ATOM KadeCTBO
BBIITYCKAaEMOM MPOAYKIIUHA U3 KPBIMCKOTO CHIPhS BhIIIE. J[J11 MOBBIIEHUS 00BEMOB
MPOJIaK, PYKOBOJCTBO PETYJSIPHO MPOBOJATCS IMpomnaraHja pekjiama MpoAyKIUU.
OpHako MapKETUHTOBOro OTAena Ha mpeanpusatur HeT. COBIT NPOAYKIIUU
OCYUIECTBJISICTCSI, B OCHOBHOM OTJEJIH, YEPe3 CETh COOCTBEHHBIX Mara3uHOB U
KHOCKOB. MscokoMOnHaT umeeT 32 TOpProBbleé TOYKH, I/I€ TPYJI0YCTPOECHBI
OBIBIIIME paOOTHUKY 3aBOJIA.

Br160p 000CHOBaHHOM CTpaTeruu yIpaBeHHs MEPCOHATIOM U 3P hEeKTUBHOE
pelieHre TeKylIuX KaJIpoBbIX 3a/a4, MOXHO Ha3BaTh CPEAM KIHOYEBBIX MpoOsieM
BBDKMBAHUS MPENPUATHS CIOKUBIIUXCS B CIOKHBIX YCIOBUS X03siiicTBOBaHus. U
BOT HECKOJBKO PEIICHWN OTHOCHTEIIbHO KAaJPOBBIX HW3MEHEHUH HEO0OXOIMMO
MPUHATH CPOYHO. B CBA3U C 3TUM Te€HEPaAIbHBIN TUPEKTOP MPEANPUSATUS MBITAIICS
HaWTH OTBETHI HA CIETYIOLIUE BOMPOCHI:

1. B uem ocHOBHas mpoOiiemMa ympaBlieHUs TMEepcoHalla B CIOKHBIIUICS
cuTyanuu’?
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2. Kakue ommOKH 1Mo yIpaBJICHUIO TEPCOHATIOM OBLIH JOMYIICHHbIE?

3. Kakue wmeponpusTusi Uisi yJIydIIEHUS TOJOXKEHHS HEOOXOIUMBbI B
OnvKkaiiee Bpems U MmepcrekTuBe?

Kakne pemenus cieayer MpUHATb OTHOCUTEIBHO KOHKPETHBIX KaIpOBBIX
nepemenieHnil «Ctapbix paOOTHUKOB NPEINPUATUA? »

3. W3yuure omnucaHHbIE HMKE CHUTYallMM; BbIOEpHUTE, OOOCHYWTE WIH
IIPEUIOKATE CBOM BApHUAHT ITOBEJIECHMS B 3TOW CUTyalUU; ONPENEIUTE C KAKUM
METOJIOM COOTHOCHUTCS BhIOpaHHOEe Bamu perienue.

A) Mexnay naByMs TMOTYMHEHHBIMH (KOJIJIETaMHM) BO3HUK KOHQJIHKT,
KOTOpPBI MeIIaeT UM ycrnemHo pabortats. Kaxkapli W3 HHX B OTACIBHOCTH
oOparrayicst K BaM ¢ Ipoch00il pa3o0paThCs ¥ MOJJIEPKATh €ro MO3UIIHIO.

BapuanTsl noBeneHus:

1. Ilpeceup kOHGIMKT Ha pabOTe, a KOH(IUKTHBIE B3aMMOOTHOILIECHHUS
NOPEKOMEHI0BATh Pa3pELINTh BO BHECITYKEOHOE BpEMS;

2. Ilompocutb pazobparbcsi B KOH(MIUKTE CIEUUATUCTOB JIabOpaTopHuu
COIIMOJIOTUYECKUX  HUCCJIENOBAHMM WM JPYroro MNOJApa3JeieHUsi  CIyxObl
YIPABJIECHUS NEPCOHATIOM, B YbM (DYHKIIMH 3TO BXOJIUT;

3. JluyHo mombBITaTBCA pa3ol0paTbCsi B MOTHBaX KOH(QIMKTA WU HAUTH
MIPUEMIIEMBIi JIsl 00EUX CTOPOH BapUaHT MIPUMUPEHHUS;

4. BbIACHUTH, KTO W3 YICHOB KOJUJICKTHBA SIBISETCS ABTOPUTETOM ISt
KOH(DJIMKTYIOIUX COTPYIHUKOB, W TIOMBITATHCS Y€pe3 HEro BO3/IEHCTBOBATH Ha
HUX.

b) [logunnenHpIl (KOJUIera) MTHOPUPYET Ballld COBETHI M YKa3aHMS, JIeJIacT
BCE MO-CBOEMY, He oOpaillasi BHUMaHUS Ha 3aMEUaHMsl, HE UCIIPABIIsAsl TOTO, HA YTO
BBl €My YKa3bIBa€cTeE.

BapuanTtsl noBeaeHus:

1. Pa3oOpaBmmch B MOTHBax YHNOPCTBA M BHUAS HX HECOCTOSTEIHLHOCTb,
MPUMEHUTE OOBIYHBIC a/IMUHUCTPATUBHBIC MEPHI HAKA3AHUS;

2. B nHTEpEcax Jiena mocTapaeTech BbI3BATh €r0 HA OTKPOBEHHBIN Pa3roBop,
MOMNBITAETECh HAUTU C HUM OOIIMM SI3bIK, HACTPOUTH HA JICJIOBOM KOHTAKT;

3. O6patuTech K KOJJIEKTUBY, PACCUMTHIBAasl HAa TO, YTO €r0 HEMPAaBUILHOE
MOBEJICHHE OyAeT OCYXIEHO M K HEeMy MNpUMYT Mepbl OOIIECTBEHHOIO
BO3JICHCTBUS,

4. IlombITaeTech BHauaje pa3o0parbcsi B TOM, HE COBEpIINACTE JU Bbl CaMU
OomM1OOK BO B3aMMOOTHOIIECHUSIX C TOJYMHEHHBIM (KOJUIETOH), a IOTOM YXKe
pelInTE, KaK MOCTYIUTb.

B) B TpynoBoll KOMIEKTHB, T/I€ CYLIECTBYET KOH(DIUKT MEXKAYy ABYMS
rpynmnamMy II0 MOBOAY BHEIPEHMsS HOBOTO CTUJISA PYKOBOJACTBA, IIPUIIET HOBBIN
PYKOBOJUTEIb, IPUIJIALLIEHHBIN CO CTOPOHBI.

BapuanTtsl noBeeHus:
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l. YcTaHOBUTH TECHBI KOHTAKT CO CTOPOHHHMKAMU HOBOBBEJEHUU U, HE
IPUHHUMAs BCEPhE3 JAOBOABI IPUBEPIKEHIIEB CTAPOrO CTHIIA pabOThI, BECTH paboTy
110 BHEJIPEHHUIO HOBILIECTB, BO3ACHCTBYS HA HECOIVIACHBIX CUJION CBOETO MpUMeEpa U
npUMepa Ipyrux;

2. IlonbITatbest pa3yOeauTh U MPUBJIEYb HA CBOIO CTOPOHY IPUBEPIKEHIIEB
IPEKHEro CTUias padoThl, NPOTUBHMKOB HOBAIMi, BO3AECHCTBOBATH HAa HHUX
apryMeHTaMH B TIPOIIECCE TUCKYCCHH;

3. BpiOpaTth Hambojee aBTOPUTETHBIX UWICHOB KOJIJICKTUBA, MOPYYUTH UM
pa3oOpaTbCsi B CIOXKMBIICHWCS CHUTyaldd W TPEUIOKHTh MEpbl 10 €€
HOpMaJIM3aliK, ONHUPAasCh Ha MOAEPKKY aIMUHUCTPALIUH, Tpodcoro3a U T.1.;

4. WV3yunTh TMEpPCHEKTUBbI pPAa3BUTHS KOJUIEKTUBA, IOCTAaBUTh IMepes
KOJUIEKTUBOM HOBBIE 33aJ]Jaud COBMECTHOM TPYAOBOM NEATEIbHOCTH, ONMUPAsCh Ha
JAy4IlIie AOCTHKEHUS U TPYIOBbIE TPAAUIUHU KOJUIEKTHBA, HE MPOTUBOIOCTABIIATD
HOBOE CTapOMY.

[') Bac HepaBHO Ha3HAYWUIU PYKOBOAMTENIEM KOJUIEKTHBA, B KOTOPOM BBI
HECKOJIbKO JIET ObLIM psAoBbIM coTpynHukoMm. Ha 8:00 Bel BbI3BanM K cebe B
KaOWHET MOAYMHEHHOrO Jis BBIACHEHHSI MPUYMH €ro YacThIX ONO3JaHUM Ha
paboTy, HO caMU HEOXKUJIAaHHO omno3aaiu Ha 15 muH. [loqUMHEHHBIN K€ TPUIIE
BOBpEMS U KJET Bac.

BapuanTtsl noBeneHus:

1. He3aBucuMO OT CBOETO OMO3IaHMS Cpa3dy ke MoTpedyeTe ero 00bICHEHHIM
00 ono3gaHusX Ha padoTy;

2. V3BuHMTECH IIEpel HUM U HauHeTe Oeceny;

3. Ilo3nopoBaerech, OOBACHUTE NMPUUYMHY CBOErO OINO3JAHUS U CIPOCHUTE
ero: «Kak Bel gymaere, 4TO MOXXHO OKUIATh OT PYKOBOJMTENSA, KOTOPBIA TaKke
4acTO OMHa3JbIBacT, KaK U BBI?;

4. OrmenuTe Oeceny U MEPEHECETE €€ Ha IPYTroe BpeMs.

) Onucanue cutyauun Bbl — pyKOBOJWTENh MPOU3BOACTBEHHOIO
KOJUIEKTHBA. B mepro HOUHOTO JeXypcTBa OAUH U3 BalllUX pab0YMX B COCTOSIHUU
QJIKOTOJIBHOTO OMNbSHEHUSI HMCHOPTHI JAOporocrosiiee odopynoBanue. Jpyrow,
IBITAsICh €r0 OTPEMOHTHUPOBATh, NOJIYYHJI TPaBMy. BUHOBHHMK 3BOHHUT BaM JOMOU
10 TeJIEQOHY U C TPEBOTOM CHPALIUBAET, YTO KE UM TEHEPb JIeNaTh?

BapuaHTsl noBeieHus:

1. «JleiicTBylTe corinacHO MHCTpyKuuM. [IpounTtaiite ee, oHa JIEKUT y MEHS
Ha CTOJIE U C/ENIalTe BCE, UYTO TpeOyeTcs»;

2. «/lonoxure o ciuyuuBumiemcs BaxTepy. CocTaBbT€ aKT Ha IOJOMKY
o0opyoBaHus, IOCTPafaBIIMM IyCTh HAET K JEKYpHOW MeacecTpe. 3aBTpa
pazbepemcsiy;

3. «be3 mens Huuero He npeanpunuMaite. Ceituac s mpuey u pa3oepycby;

4. «B xakom coctosHuu mnoctpanaBmuii? Eciau HeoOXoImMo, BbI 30BHUTE
Bpayay.
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E) Opnaxnasl Bbl OKa3aluCh YYaCTHUKOM JIUCKYCCUM HECKOJIBKHX
PYKOBOAUTEJICH O TOM, KaK JIy4llle CTPOUTh OTHOIICHUS C MOAYMHEHHbIMU. OfHa
U3 TOUYEK 3pEHHUS BaM MTOHPaBUJIaCh OOJIbIIIE BCETO.

BapuanTsl noBeneHus:

1. «YToOBl MOJYMHEHHBIA XOPOIIO padoTall, HY)KHO MOJIXOJUTh K HEMY
WHJUBUAYAJIbHO, YUYUTHIBATh OCOOCHHOCTH €0 JTUYHOCTHY;

2. «Bce 310 Memoum. I'maBHOEe B OIEGHKE JIIOJEH — 3TO HMX JEIOBBIC
Ka4yeCTBa, UCIIOJHUTENBHOCTh. KaK/Ibli IOJKEH JI€JIaTh TO, YTO €MY MOJIOKEHOY;

3. «Ycmexa B PyKOBOJCTBE MOKHO JOOUTHCS JIMIL B TOM Cliydae, €Clid
ITOJYMHEHHBIE JOBEPSIOT CBOEMY PYKOBOAUTEIIO, YBAXKAIOT €rO»;

4. «3T0 TIpaBUIBLHO, HO BCE K€ JIYUIIUMH CTUMYJAMU B pabOTe SBISIOTCS
YETKUU MPUKA3, IPUIIMYHAS 3apIUIaTa, 3a- CIIYKCHHas [PEMUSD).

K) B — nHauanpHuk 1exa (otaena). Ilocine peopraHuzanuu BaMm He
00XOAMMO CpPOYHO TMEPEKOMILIEKTOBAaTh HECKOJIbKO Opurajn (Orpo) coryiacHO
CBOEMY IITATHOMY PaCIUCAHUIO.

BapuanTtsl noseneHus:

1. Bo3pMuTECh 3a OET0 CaMM, M3YYUTE€ BCE CIHUCKM M JIMYHBIE Jeja
pabOTHUKOB 11eXa (0TAena), MPeII0KUTE CBOM MPOEKT Ha COOpaHUU KOJIJIEKTUBA;

2. Ilpennoxute pemarh 3TOT BOMPOC CIykKO€ ympaBieHUs MEPCOHATIOM —
BEJIb 3TO UX paboTa;

3. Bo u3zbexxanne KOH(JIUKTOB MPEIOKUTE BBHICKA3aTh CBOM IOKEIAHUS
BCEM 3aMHTEPECOBAHHBIM JIMIIAM, CO3/IaJJUTE KOMHCCHUIO MO KOMIUIEKTOBAHUIO
HOBBIX Opura (610po);

4. CHavasia onpeenuTe, KTo OyJeT BO3MJIABIATh HOBbIE Opuraanl (010po) u
YYacTKH, 3aT€M MOPYYUTE STUM JIIOJISAM TOJATh CBOM MPEIJIOKEHHUS MO COCTABY
opuran (610po)

3) Bel HemaBHO paboTaeTe HadyaJbHUKOM Iiexa (OTHaesia) Ha KpPYIMHOM
OPOMBIIIJICHHOM MOPEANnpusTHH (HAa 3Ty JODKHOCTh TEpeluld U3  JIpYyrou
opranuzanun). Eme He Bce 3HatoT Bac B nuio. Jlo obenenHoro nepepoiBa 2 4. Uns
10 KOPUAOPY, Bbl BHJAMTE TpeX pabouux (paOOTHHMKOB) Bamero Iexa (oTaena),
KOTOpBIE O YEM-TO OXKHUBJIEHHO Oece MyIT M He 00palaroT Ha Bac BHUMAaHUAL.
Bospamiasce uepe3 20 MUH, BUTUTE TY K€ KapTHHY.

BapuaHTsl HoBe1eHUS:

1. OctanoBUTECH, AUTE MOHATH pab0o4YMM (pabOOTHHUKAM), YTO Bbl HOBBIU
HavYaJIBbHUK 1exa (oTaena). Bckonb3b 3aMeTuTe, 4To Oecena ux 3aTsHyIach U mopa
OpaThcs 3a Aeno;

2. CrpocuTe, KTO UX HEMOCPEACTBEHHBIN HAa4alIbHUK, BEI30OBUTE €T0 K cebe B
KaOWHET;

3. CHauana MoMHTEPECYETECh, O YEM UJET Pa3roBOp, 3aTEM MPEACTABUTECH U
CHPOCHUTE, HET JIU Y HUX KaKuX-Tu00 mpeTeH3uit Kk aamunuctpanuu. [locme 3toro
IpeIOAKUTE MPOUTH B 1IeX (0T/IeN) Ha paboyee MecTo;



19

4. TIpexne Bcero, MpeACTaBUTECh, TOMHTEPECYETECH, KaK OOCTOAT JeNa B UX
Opuraje (0ropo), Kak 3arpy»eHbl paboTol, 4To MemaeT paboTars. Bo3pMmeTe 3THX
pabounx (paOOTHUKOB) HA 3aMETKY

TeMsbl TOKIIag0B:
1. O6yueHue nepcoHana;
2. CoBpeMEHHbBIE U3MEHEHUS B OPTaHU3ALMH TPY/A.

Tema 5. PykoBOACTBO: BIacTh, JIUIEPCTBO, TAPTHEPCTBO — O4HAst hopma — 2
yaca, 3a09Hasi — 2 4acoB.

Cooeporcanue: TUAEPCTBO, KadecTBa JHUAECPA, CTWIb YIPaBICHUS, BHJIbI
CTWJICH:  aBTOPUTApHBIA, JEMOKPATHUYECKHH,  JTUOEpaNbHBIN,  «peIIeTKay
MEHeI>KMeHTa. Bracthb, BiusiHue, GOpMbI BJIACTH U BIUSTHUS.

Bompocsr:
1. CymHocTh THaepcTBa, CTUIb PYKOBOJACTBA;
2. BnacTp u BIHsIHUE.

Tect

1. YTO 13 NEepeUrCICHHOT0 XapaKTEPU3yeT TUIl MEHEIKEPA-OpraHU3aTopa:
A. YuuTtsiBaeT noTpeOHOCTH U MHTEPECHI JIIOIEH;

b. YuutsiBaeT Hyk/1bl TPOU3BO/ICTBA;

B. B 0CHOBHOM OpUEHTHPOBAHO Ha MTPOU3BOJICTBO;

I'. Hamlenien Ha MHHOBAIMU U Pa3BUTHE OpTaHU3AIINH.

2. PeanpHOE BIMSIHUE TIPU YIIPABJIECHUU 110 LENSAM UMEIOT PYKOBOAUTEIN
A. CpenHero ypoBHSIM

b. Huzmrero ypoBHs

B. Beiciiero, cpeHero u HU31mero ypoBHs

I'. BeICIIETO YPOBHS

3. Kakas u3 yenoBedeckux MOTPEOHOCTEH SBIAETCS TJABHOM IO TEOPUHU
MOTHBaMu Makkniesanaa?

A.Ycnex

b. lenbru

B. CBoOona

I'. 6e3onmacHOCTH

4. Yem xapakTepusyercs KOMIPOMUCC IPU MPUHATHH PELIEHUS

A. VYcraHOBIEHHME HEKOEro CpeIHEro B pe3ylbTare Ccoopa JIBYyX
COTPYZAHUKOB

b. YMeHbuieHreM BBITOJIbI B OJHOM 00JacTH € LEIbIO yMEHbILIECHUS
HEXENaTeJbHbIX MMOCIEACTBUI B APYTOM
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B. IlpunstneM peuieHus ayAuTHBHO, YYUTBHIBAIOIIETO MHEHHUS BCEX
3aMHTEPECOBAHHBIX CTOPOH
I'. YMeHbIIEHHEM BBITOIbBI

5. UTO OTHOCUTCA K KAaTETOPUU «BHYTPEHHETO BO3HATPAKIACHUS»
A. 3apruiara

b. Kapsepa

B. Cama pabota

I'. Ilpu3Hanue OKpyKEHUs

6. Jlns 4ero ocymecTBisieTcs ACIETUPOBAHUE CBOUX IMOJTHOMOYHMU JIPYTUM
PYKOBOJUTEISIM

A. 17 onTUMabHOTO pEelIeHUsI KOMILJIEKCHOM 3a/1auu

b. Jlnst coxpaHeHus: «TpyIInoOBOT0» CTHIISI paOOThI

B. [Ins npoBepku KBanupUKaAIMKU pabounx

I'. Bce nepeuunciiennoe

7. Kakas oOpaTHas CBA3b HMMEET OOJIblIee 3HAYEHHE C TOYKH 3PEHHUS
NOBBIIIEHUS 3(PPEKTUBHOCTH KOMMYHUKAIUU?

A. IlonoxurenbHas

b. Koppensunonnas

B. Heonpenenennas

I'. oTpunarenbHast

8. M3 mepedyucneHHblXx MEeHEeMKepoB: 1. ['eHepallbHbI AUPEKTOpP M WICHBI
npaBiicHus. 2. PyKOBOOWTENM CaMOCTOATENbHBIX OpraHoB. 3. PykoBoaurtenu
uexoB. K BeiciieMy 3BeHY yIpaBJIE€HHUS] OTHOCSATCA:

A. 1,2
.2
.1,2,3
.1

= W Ut

9. IloBeneHne, OpUEHTUPOBAHHOE HA KOHTPOJIb — 3TO

A. JlelicTBUS MOJYMHEHHBIX HANpPABJICHHbIE HA TO, YTO XOYET YBHJEThH
PYKOBOJICTBO IPHU MPOBEPKE UX ACATEIHHOCTU

b. OpuentupoBaHue Ha 3aHUKEHHBIC LIETTU

B. Hcnonb3oBanue TOro, YTO KOHTPOJEPHl HE 3HAIOT JAOCKOHAIBHO
NEeSATEIbHOCTh MOJYMHEHHBIX UM COTPYAHUKOB

I'. OpuentupoBaHue Ha 3aBbIIICHHBIC LIETU

10. ITlpomecc nenermpoBaHUsi MOJTHOMOYMI BKIIIOYAeT B ce0s mepenady
MOJTHOMOYHUM OT CTapIIEr0 PYKOBOJUTENS HUKECTOAIIUM PYKOBOJUTENSAM Ha
BBINIOJIHEHUE CIICHMAIbHBIX 3adaHui. Kakasg curyanus CBOWCTBEHHAa 3TOMY
npoiieccy?
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A. llepenmarorcsi TOTHOMOYMS UM OTBETCTBEHHOCTh  HUKECTOSLIEMY
PYKOBOJUTEIIO

b. IlepenaeTcst OTBETCTBEHHOCTh HUKECTOAILIEMY PYKOBOIUTEIIO

B. Ilepeparorcsi NOIHOMOYMS HHXKECTOSIIEMY PYKOBOIAUTENIO, a BCIO
OTBETCTBEHHOCTH MPOJOJIKAET HECTHU CTAPIINNA PYKOBOJIUTEID

I'. Ha3zHauaeTrcs HOBBIW, PaBHBIN I10 PAHTy PYKOBOJUTEINb U €My MEPEIACTCA
BCSl OTBETCTBEHHOCTD

11. Tlowemy MeTOABI MPSAMOTO TPUHYKACHHUS U CTpaxa HaKa3aHUS
MOCTETICHHO BBITECHSAIOTCS METOJIAMU COITUATIBHOTO MPUHYKICHHUS?

A. Ctano HeBBITOIHO JEPKaTh OOJIBIION MITAT COTPYIHUKOB

b. TpyaHo mnoarotoBuTh MeEHEMKEpa, CHOcOOHOTO A(PPEKTUBHO UX
UCITIOJIH30BATh

B. PaGouee nBuxeHue NOOUIOCH OMPENEICHHOM 3allUIEHHOCTH pabodmnx
OT MPSIMOTO MPUHYKICHUS

I Mexanu3amM TpUHYXICHUS TepecTan  o0ecredYnBaTh  Pa3BHUTHE
MIPOU3BOICTBA

12. KakoBo onTHUMaabHOE YHUCJIO NOJUMHEHHBIX ?

A. UYewm OoJibllie MOJYMHEHHBIX, TEM JIETue padoTaTh
b. 15-30 yenoBek

B. 7-12 yenoBsek

I'. 3-5 yenoBsek

13. KakuMu OCHOBHBIMH YepTaMH JOJDKEH 001a1aTh «JIUIep»?

A. CriocoOHOCTh ONPEACINTh MECTO OO0 M IPHUHSATH KOPPEKTHUPYIOIIHE
MEpBI

b. YMmenue pemarp NMYHOCTHBIE KOH(MIUKTHI, KOTOPHIE BO3HUKAIOT IIPH
BOJIEBBIX PEIICHUSIX

B. BeITh 00U TENLHBIM

I'. YMmeHue oOmaTtecsi ¢ JTIOJbMHU, CIOCOOHOCTh PAaCIO3HABATh MOTEHIUAI
Ka)XJIOTO 4YEJIOBEKAa M 3aMHTEPECOBBIBATH €r0 B IOJHOM HCIOJIL30BaHUU STOTO
IMOTSHIINAIa

14. B ueM 3axirodaeTcsi IPUHIIUIT €IMHCTBA YIIPABICHUS

A.Y moboro ciyxariero (paboTHHKA) MOXET TOJIBKO OJMH PYKOBOJIUTEIb

b. Tlomayro u aOCONIIOTHYIO OTBETCTBEHHOCTh 3a JEATEIHHOCTH BCETrO
NPEINPHUITHS TOJKSH HECTU OJTUH YETIOBEK

B. Yucno aui, HaxoAsmuxcst B 3PPEKTUBHOM YIIPABJICHUHN JIUIMATHPOBAHO

I'. OTBeTCTBEHHOCTH 3a PabOTy KOJIJIEKTUBA HECET IPYIINa PYKOBOAUTEIICH

15. IIpumep BIHSIHKS Yepe3 pa3yMHYIO BEPY — 3TO OTHOILIEHHE
A. Pabouero ¢ mactepom

b. KpecTpssHnHa 1 momeniuka

B. ITanuenTa ¢ jieqammm Bpadom
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I'. Ilopcyaumoro u cyapu

OTBeTHI:

labr 9a
2r 10B
3a I1r
40 12 B
5B 13r
6a 146
7r 158
81

Cutyauuu juist 006CyXaAeHus

1. YkaxuTe, Kakod CTHIIb YIPABIICHUS MPHEMIIEM Ha CTaJHHA OpTraHU3aIluu
NPEINpHUITHS, KaKOH B YCIOBUSAX CTAaOWIBLHO pPabOTArOIIEr0 TPEIIPHSITHS.
Ob6ocHyiiTe.

JIJIsi pyKOBOJIMTENST KAKOTO CTHIISI YIPABIICHHUS] XapaKTEPHBI CIIETYIOIIHEC
YEPTHI:

* TIACCUBCH B BBIITOJTHCHUH YIIPABICHYCCKUX (QYHKITHMH;

*  OXHJAET YKa3aHWH CBEPXY WU JaXKe TpeOyeT uX;

* B KPUTHYCCKUX CHTYallUsSIX HE OOXOIUTCS 0€3 MOMOIIM BBIMISCTOSIIINX
PYKOBOIUTEIIEH;

*  HEJIOCTATOYHO OOITUTEILHBIN YEIOBEK, C JIIOJIbMH pa3roBapuBacT MaJio;

*  TPOAYKTUBHOCTH paOOTHI MOBBIIMIAECTCS B €0 OTCYTCTBHE

*  PYKOBOIMMEBIE HE TOJHKO COBETYIOT, HO MOT'YT JlaBaTh €My yKa3aHUS,

*  KOHTPOJHUPYET paboTy OT Ciydas K CIydaro;

* B paboTe HEe 3aMHTEPECOBaH, MOAXOIUT K Jiely (opMabHO;

* TIPHUKa3bIBaTh HE YMEET;

* KPUTHKY BBICIYIIMBACT, JaKe OO€IIaeT MPUHATH MEPhI, HO HAYETO HE
JieJIacT;

*  MOJKHO CKa3aTh, UTO HE CTPEMHTCS BOCIIOIHUTH HEJOCTATOK B 3HAHMSIX;

* CKJIAJBIBACTCS BICYATICHUE, YTO OOMTCS OTBEYATh 32 CBOHU JCHCTBUS,
CTapaeTcsl YMEHBIIUTH CBOIO OTBETCTBEHHOCTB;

*  €ro OTCYTCTBHE HE 3aMEYACTCS UCTIOJTHUTEIISIMHU;

* JUIS BBINIOJHEHUS TOW WJIM HMHOM pabOThl HEPEAKO MPUXOIUTCS
yroBapuBaTh CBOMX MOJIYNHCHHBIX;

* ObIBaeT, 4TO ymnpaBjieHYECKHE (PYHKIIMM MPAKTUYECKH NMPUHUMAIOT Ha
ce0st Apyrue WieHbl KOJJISKTUBA.

* peako OepeTcs 3a BBIMOJHEHHUE CIIOKHOTO JIeia, a, CKOpPee BCETo, YXOIUT
OT 3TOT0;

* 0e3pa3auvHoO, YTO O HEM yMAalOT MOYNHCHHEIE.
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2. Bel — pyKoBOOMTENb MNPOU3BOJCTBEHHOIO KOJUIEKTMBA. B mnepuoa
HOYHOT'O JEeXYypCTBa OJWH U3 BallUX paboOyuX B COCTOSHUMU AJKOTOJILHOTO
ONbSHEHUSI HCIOPTHI AOporocrosimee obopynoBanue. [pyroii, mbITasch €ro
OTPEMOHTUPOBATh, MOJIYYHJI TPaBMbl. BUHOBHUK 3BOHUT BaM JOMOM MO TeneQoHy
U C TPEBOIOM CIIPAlIMBAET, YTO K€ UM Temephb AenaTh. Kak Bbl OTBETUTE Ha
3BOHOK:

1. «JleicTByiiTe cornacHo MHCTpYKUMH. [IpounTaiite ee, OHa JEKUT y MEHS
HAa CTOJIe, U C/eTaiiTe Bce, UTO TpeOyeTcs».

2. «llonoxure o ciyuuBmiemcs Baxtepy. CocCTaBbT€ aKT Ha IOJOMKY
o0opynoBaHusl, MOCTPaAaBIIMA MYCTh HAET K JEXKYpHOW MejacecTpe. 3aBTpa
pazbepemMcs.

3. «be3 MeHs Huuero He npeanpuHumaiite. Ceilvac s mnpueny u
paz0oepychy.

4. «B xakom cocrosiHuM noctpagaBmuii? Ecau HeoOXoauMO - BBI3OBUTE
Bpayay.

Kakomy cTuiro yrnpaBieHUss COOTBETCTBYET KaXAbld U3 MPEIJIOKEHHBIX
BAPHUAHTOB?

3. Uzyuute 9 npasun [lenna Kapuernm «Kak wucnpaBuTh 4enoBeka, HE
OCKOpOJIsisl €r0 U HE HAHOCS €My OOUIbI»:

l. HauuHailTe C TMOXBaJIbl M MCKPEHHETO NPHU3HAHUSA JOCTOMHCTB
cobeceHHKa.

2. yKa3bIBaiiTe Ha OLUMOKU JAPYTUX HE NPSIMO, & KOCBEHHO.

3. cHauvajma TMOTrOBOPUTE O COOCTBEHHBIX OIIMOKaX, a 3aTeM YxKe
KPUTHKYITE CBOEro co0eceTHrKa.

4. 3ajmaBaiiTe cOOECEHUKY BOMNPOCHI BMECTO TOrO, YTOOBI €My 4YTO-TO
MIPUKAa3bIBATh.

5. JanTe 4eI0BEKY BO3MOXKHOCTB CIIACTH CBOE JIUIIO.

6. BbIpaxalTe IIOAIM OJ00OpEHHE MO NOBOJAY MaleHlled HX yAaud Hu
OTMEYaNTE KAKIBIA UX ycHeX. byabTe 4MCTOCEPIEUHBI B CBOEH OLIEHKE U IIEAPBI
Ha [OXBAaIy.

7. co3maiTe JMI0MISIM XOPOIIYIO peMyTaliio, KOTOPYIO OHU OYyT CTapaThCs
ONPaBIATb.

8. mpuberaiite k moompeHuto. Co3naBaiiTe BIEYaTIEHHE, YTO OILIMOKa,
KOTOPYIO BBl XOTEJIM BHUJACTh HWCIIPABICHHOW, JIETKO WCIpPaBHMa; JElalTe Tak,
4TOOBI TO, HA YTO BBl NOOYKJAETE JIFOJEH, HE Ka3aJI0Ch UM TPYIHBIM.

9. nobuBaiirech, uTOOBI JIOAM OBLIM paabl claenarb TO, UYTO BBI
IIpeJIaracTe.

Pemnre cutyanuu, UCIObB3ys BBIICYKa3aHHbBIE IIPABUIIA.

1) Hupextop MarasmHa cosepiian o6xon cekmuil. OH Obul  TOBOJIEH
MOPSAJKOM U opraHuzanueil padbotsl. Bece OblM 3aHATHI cCBOMM fAenoM. Bapyr on
YBHUJIEJ TPEX MPOJABIIOB, O YEM-TO YBJICUEHHO O€CEIYIONIMX U HE TOPOIISIIIUXCS Ha
cBou paboume mecta. JIMPEeKTOp OKIMKHYJI HUX U CHPOCHJ, MOYEMY OHU He
3aHUMAIOTCA esoM. [IpoiaBibl CTav 4TO-TO HEBHATHO FOBOPUTH, HO TUPEKTOP...
UTto npeanpuHs JupeKkTop?
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2) Bam mogunHEHHBIN OCTOSHHO OmNa3NbIBaeT Ha padoty. M xaxmeril pas,
KOI/Ia BBl JIElaeT€ €My 3aMeuaHue, HAXOJUT OINpaBIaHUs, KOTOPbIE KaKyTCs
BIIOJIHE OOBEKTUBHBIMU. BbI cunTaere, 4To Tak Jajbllie MPOJOIKATHCS HE MOXKET.
B yem Oynmer cocrosaTh 1enb Bamed KpUTHUKA? Kakyro TaKTHUKYy KPUTHKU BbI
nzoepere?

3) Bam HemocpeaCcTBEHHBIM HaYaJlbHUK TOCTOSIHHO HEOBOJICH Ballen
paboroii. Uto Obl Bbl HU Jenand, OH Bce OpakyeT. Bbl He pa3 mbITaNIKChH
MOJICTPAUBAThCS MO HETO, HO JIEJI0 HE U3MEHUJIOCh. Torja Bbl pEelInii BHICKA3aTh
eMy KpuTuueckue 3amedanus. Kak Obl Bbl mocTynuwiu Ha camoM jaene? Uro Hamo
c/ieNaTh, YTOOBI COXPAHUTh J1€JI0BbIE OTHOLIEHUS?

4) PykoBomutenb OOBIACHAET MOJIOAOMY pabOTHUKY, 4YTO  HAJAO
OPUJIEPKUBATBCA  YCTAHOBJIEHHBIX IIPaBWJI, a HE INOCTyHarb IO CBOEMY
yCMOTpeHHI0. MoJo0il 4enoBeK pa3jpakeHHO oTBeyaeT: «Bbl mpusbiBaeTe K
TBOPYECTBY, & CaMU TpeceKaeTe BCAKYI0 HHUIMATUBY». Kak mpogomkuTs o6eceny,
9TOOBI PA3roBOP MOIYUUIICS HCKPEHHUM U HE OOUIHBIM?

3anoJHuTEe TaOJIHILy, YKa3aB METO/IbI YIIPABIICHUS, XapaKTEepPHbIE JIJIsl CTUIIEH
PYKOBOJICTBA.

CTunp pyKOBOJICTBA Mertoabl ynpaBieHus

YKaxurte npeuMynieCcTBsa 1 HEAOCTATKU Pa3JIMYHbIX CTUJICH PYKOBOICTBA.

TeMsbl 1OKIIa10B:

1. KoHuenuus nuaepcTna;

2. CuTyallMOHHBIE TEOPUU JIHJIEPCTBA;

3. [IpobGnemMsbl MuaepcTBa B OpraHU3aINg;

4. ABTOpUTET MEHEIKEPA;

5. Hedopmanwshas rpymnma u ee BausiHue Ha 3(PGEKTUBHOCTH YNPaBICHUS
OpraHu3alue;

6. Ciy>xkeOHast cyOopAuHaIusI.

Tema 6. MoTuBauusi COTpyAHUKOB — ouHas ¢opma — 2 yaca, 3a04yHas — 2
qaca.

Cooepoicanue: MOTUBAIUA, TOAXOJAbl K MOTHUBAIMU, MOTPEOHOCTD,
BO3HArPpaXJICHUE, CTUMYJ, MOTUB, MoTuBUpoBaHue. ConaepkarelbHble U
npoleccyalibHble TEOPUM MOTHBaluM. HampapieHuss MOTHBALUM, CIOCOOBI
BO3HArPaXKJICHUSI.

Bompocsr:
1. TlonsiTue MOTUBAIUY;
2. ConeprkaTenbHble TEOPUA MOTHBALIUY;
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3. IlpoueccyanbHble TEOPUU MOTUBAIIUY;
4. IpakTKa MOTHBAIIHH.

Cutyanuu a1t o0CyXaeHuUs

1. Tlepeuncinenneie ¢akTopbl TpyaoBoi MotuBamuu @. I['eprbdepra
(TpyOBBIE YCIIEXHW, COIMANBHBIA CTAaTyC, JWUYHBIC CKJIOHHOCTH pabOOTHHKA,
MPU3HAHUE 3aClyT, CIY>KEOHBI W MpPoheCcCHOHANBHBIA POCT, YCIOBUS TPY.a,
OTHOIIIEHUSI HETOCPEJCTBEHHOTO HaudajdbHUWKA, CTENEHb OTBETCTBEHHOCTH,
3apruiaTa, caM IMpoIecc TPy/a, TapaHTUU COXPAHEHHS padOThl) KIaCCUPUITUPYUTE
M0 CTENEeHW BIHMSHUS HAa MOTHBAILMIO. 3alOJIHUTE TaONMIy. YKaKHTE, KakKue
(baKkTOpBI MPU UX HETATUBHOCTU MIPUBEAYT K MMAJICHUIO TPYA0BOA MOTHUBAIIUU.

@aKTOpBI, BIUSIONINE HA YJIOBICTBOPEHHOCTh YEJIOBEKA TPYIOM, TO3UTHBHBI
MoTuBalMsi HOCUT HEUTPAIBHBINA XapakTep | MoTuBamusa pacTter

Nk W=

SN

2. B oOyBHOM wMmarasuHe Ha3pela KOH(QJIUKTHAS CHUTYyalUs MEXIY
NOJYMHEHHBIMU M PYKOBOJACTBOM. HeCkoJIbKO TPOJAaBIIOB — KOHCYJIBTAaHTOB
OOBUHWIM aJIMUHHUCTPALIMIO Mara3vHa B TOM, YTO 3apa0OTHYIO IIaTy Ha3HA4aroT
BCEM OJIMHAKOBYIO BHE 3aBHCHUMOCTH OT BKJIaJa Kaxjoro paborHuka. Kakyro
TEOPUI0 MOTHBALMM HEOOXOJUMO HCIOJb30BaTh PYKOBOJCTBY MJI PELICHUS
JTAHHOU MPOOJIEMBI U TOYeMy?

3. B opranumzanuu BBISIBUJIM HapyIICHUE TPABUJI BHYTPEHHETO TPYIAOBOTO
pacriopsinka u TpaBui ToproBiau. Kakuwe wmeronmbl ympaBiaeHUuss W (OpPMBI
MOTHUBALlUM HEOOXOJMMO HCIOJB30BaTh B JAHHOW CHUTyallUu NIJs YCTPaHEHUs
JAHHBIX HAPYLIECHUM.

[lepeunciute CymecTBYIOMNE CIIOCOOBI CTUMYIUPOBAHUS PAOOTHUKOB.

4. PaGoTHuKU oOTAeNna pekiambl U uHDopMauuu (GupMbl «AJTb0aTpOCH
BBITIOJTHSIIM 33JIaHUE TI0 pa3paboTKe W TMPOBEACHUIO PEKJIAMHOM KOMITAHUM TIO
MPOJIaKe MPOJYKTOB U3 COUM. DKOHOMHUYECKUN 3 (PEKT OT MpoBeACHHUS PEKIaMHON
koMmnaHuu coctaBmit 500 Teics 4 pyOsieil. B ponu pykoBOAUTENS KaApOBOM CITy>KObI
bupMbl «ATBOATPOC» MPEIOKUTE MEPHI TTOOIIPEHUS U BOZHATPAXKICHUSI.

Temsl occe:
1. «Bce ynpaBieHue, B KOHEYHOM CYETE€, CBOAMTCS K CTUMYJIHPOBAHUIO
AKTUBHOCTH JPYTUX JIFOJEH».
JIn fxxoxka
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2. «Korna y Bac yxe ecTh IITaT, COCTOSIINA U3 MOATOTOBICHHBIX, YMENBIX U
HPHEPTrUYHBIX JIIOJIeH, B KAaueCTBE CJEAYIOLIEro Iara Haja0 CTUMYJIHPOBATH HX
TBOPUYECKUE CIIOCOOHOCTH.

Axuno Mopura

TeMsbl 1OKIIa10B:

1. Ynyumenue ycnoBuii Tpyza B Poccuu;

2. UnauBuyanbHas v rpynnoBas MOTHBAIIUS;
3. [IpaBuiia 3¢ peKTUBHON MOTHBALIUY.

Tema 7. JlenoBoe oOmienne — ounasi opma — 2 yaca, 3a04Hasi — 2 Jaca.

Cooepoicanue: oOIIEHHE, NCIOBOE OOIIECHHE, CTOPOHBI JICIOBOI'O OOIICHHS,
BUIBI ¥ (DOPMBI JICTIOBOTO OOIICHHUS, PEKOMECHIAIMU [0 YJIYYIICHUIO JIEJI0BOTO
OOIICHMSI, OpraHM3alMs JCIIOBOr0 OOIICHUS. OTHKA JCJIOBBIX OTHOIICHHH.
Tenedhonnoe ob1IeHUE U AeIoBas becena.

Bomnpocsr:

1. CymHOCTh M Co/iepKaHKEe IeJI0BOTO OOIIEHNS;
2. Bunbl u opMbI 1€710BOTO OOIIEHUS;

3. Opranu3anys J1eJI0BOro OOIICHHS,

4. DTHKa JeI0BOT0 OOIIECHHUS.

3amanust 17151 00CYKICHHUSI

1. IlepeBenute B opMBI A€IOBOrO 00IIEHUS NeperoBopsl Mexay [lonom u
bannmon, reposmu oxHoummeHHOM ckasku A.C.lymknnaa. Hcenonmb3yiTe sA3bIK
Ou3Heca: coBMelleHuEe mpodeccuil, cucrema oOIIaThl Tpynaa, paboToHATENb,
paOOTHHUK, MPETEHIEHT Ha JOJHKHOCTh, JOTOBOP, KOHTPAKT, YCIOBHUS pPadOTHI,
KOMIIPOMUCC, KOHCEHCYC, BUJIBI U COJIEp KaHUE ACSITETLHOCTHU U TIP.

ONuU307 MEPBBI: 3aKII0YCHUE TPYAOBOTO COTIAMICHUSI.

«Hyorcen mne pabomuux:

Tlosap, xonwox, niomuux.

A 20e mHe Hatlimu maxko2o

Cnyorcumens He CIULUKOM 00P0O2020 7 »

banoa cosopum: «byoy cayxcums mebe crasHo,

Ycepono u ouenv ucnpasmo,

B 200 3a mpu wenka mebe no 16y,

Ecmb orce mne oasaii éapernyro noaoy».

Ilpuzaoymancs non,

Cman cebe nouecvisamo 100.

L]enk wenky 6edv po3Ho.

la nonaoesincs on Ha pyccKkuil agocy.

Ilon co6opum banoe: «Jlaono.

He 6yoem nam oboum HakiaoHo...»
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Onu30,1 BTOPO: OTHOIIIEHHE PAOOTHHUKA K CBOUM OOSI3aHHOCTSIM.

Bce nm yciioBus cormnaimieHus: BBITOTHSIIOTCS?

Kak Beimonaun banna cBoun 06s13aHHOCTH?

DOMNu307 TPETHIA: OIUIaTa TpyAa, OTOBOPEHHAs COTJIAIICHUEM.

CripaBeNIMBOCTh KAaKUX MPABHUJI JACIOBOTO COTPYAHHYECTBA MOITBEPIKIAIOT
3aKJIIOUUTEIbHBIE ClIoBa bannbl: «He roHsics OBl ThI, MO, 3a JEIICBHU3HOIOM.

2. HazoBuTe BexmBbie POopMBI OOpalieHust ¢ mpocrooi (Tporry Bac, OyabTe
TaK JIFOOE3HBI U T.II.), 3aTe€M BEXKJIUBBIE (OPMBI OTKa3a (K COXAJICHHUIO, HE CMOTY
BaM [IOMOYb; 3TO HE B MOMX CHJIaX U T.II.)

BcnomanTe 0 TPEANOYTUTENHFHOCTH B ONIPEICTIEHHBIX CUTYAIUSIX TPOCHOBI B
cocliaraTeJIbHOM HaKJIOHEHUH (XOTeI0Ch Obl), 0TBETa Mo (popmyIie aa, HO... .

Haiinmute dpopmyibl mpockObl M 0TKA3a, YMECTHBIE B OOIICHUH C KOJUIETOM, C
BBITIICCTOSIIIAM JIUIIOM, C KIIMEHTOM (DUPMBI.

3. PaboTa Ha IPaBUIBHOCTBIO PEUH.

A. IIpokOMMEHTHpYyHTE OIIMOKKM B  BBIPAKEHUSAX: KPUMHUHAJIBHOE
MPECTYIJIEHUE, CBOOOJHAs BaKAHCHs, NPEHCKYpaHT LIE€H, MaMSITHBIM CYBEHHp,
Oyayllue MepCreKTUBBI, CMENIbIA PUCK, NepBas MpeMbepa, Mosi aBToOHOrpadus,
nepBoe O0EBOE KPELIEHUE, XPOHOMETPAK BPEMEHU.

b. Ycrpanute MHOrocioBHe B BBIPDOKECHMSAX: KaXJas MHHYTa BPEMEHH,
OTCTyNaTh Ha3aja, B JekaOpe Mecsie, BIEpBbIE IMO3HAKOMUTHCS, 3aBElaTh B
HACJIEJICTBO, B JIETHUN MEPHO BPEMEHHU, OLTMO0YHOE 3a0I1yKIEHHUE.

B. OObsicHUTE 3HAY€HHUS CIOB-MAPOHHMOB W MpHIyMailiTe 00OpPOTHI CO
CIIOBAaMHU: CpaBHATh U CpaBHUTb, HajAeBaTb M 0JeBaTh; JS(Q(EKTHBIH U
3¢ (EeKTUBHBIN; IKOHOMHBIA U IKOHOMUYHBIN; HEBEXKA U HEBEX/1a; BAHHA U BaHHA;
OJMHAPHBI W OpAWHAPHBINA; ampoOWpoBaTh M OMPOOOBATH; MPEACTABUTH U
NPEIOCTAaBUTh; AKIMOHEPHBIA W AKIMOHEPCKH; IUIAHMPOBKA M IJIAHUPOBAHUE;
a0OHEHT M aOOHEMEHT; XO3AWHHWYaTh M XO34iCTBOBAaTh; aJpecaT M aJIPECaHT;
napJlaMeHTep U MapIaMeHTapHil.

I OObsicHuTe  3HA4YeHWE  CIOB:  HMMIIOPTHPOBAaTh,  MPHOPHUTET,
rapMOHHUPOBATh, KOH(PHUACHIIUAIBHO, MPOJIOHTAIMS, JIETUTUMHOCTD, aJeKBATHBIMH,
KOHCEHCYC, MEHTAJIUTET, PEHOME, TUBUJICH/, TIJICOUCIIUT.

4. Paznmenurech Ha mapbl. B mape oAuMH — «PYKOBOAMUTENBY», APYrod —
«MOJYMHEHHBIW». 3ajaya «MOJAYMHEHHOT0» OOBSCHUTh, YTO y HEro He ObLIO
JIpYroro BBIXOAQ, YTO OH HE CIHEUUabHO OIO03Jal, WIA pPa3kKaaoOuTh
«HAYAJIbHUKA», PUIYMaB COOTBETCTBYIOLIYIO MCTOPHIO. 3ajaya «HadaJlbHUKA) —
JIOTUYHO JI0Ka3aTh «IOJYMHEHHOMY», UYTO €ro YBEpPTKH HE HMEIOT MOJ CcOoOOM
peanibHOl  TOuBBl. «HaudanbHUK»  YMBIIUIEHHO YCHJIMBAET KOHQIMKTHYIO
CUTYyallMIO, JAIIyl0 €My MpaBo Ha OTKa3. «l[logunHEHHBI» HE OJDKEH
II0/1/1aBaThCsl HA MPOBOKALIMIO.
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5. I'pynna pa3buBaercs Ha mapbl U MPOBOAUT Telie(OHHBIE PAa3TOBOPHI B
CIEIYIOIIUX CHUTYyalUsAX: IMOJIMKIMHUKA, PENaKUMs >KypHaja, JeKaHaT, OaHK,
MarasuH, HHOCTPAHHOE KOHCYJIBCTBO.

Tema pasroBopa nmpou3BOJIbHA, HO HAJIO COOJIOATh CIEAYIOIINE YCIOBUS:
IIPOBECTU Pa3roBOpP I'PaMOTHO, 33JaTh BCErO OJUH BOIPOC, UCIOJB3YS MPU ITOM
MUHUMAaJIBHOE KOJINYECTBO CIIOB.

3areM coOeceHUKM MEHSAIOTCS pOJSMH W CHOBa BEAYT pasroBOp B
3aJIaHHBIX CUTYallUsIX.

6. PazbeiiTecy Ha mapel. [lepBrie HOMepa HAUMHAIOT PACCKA3hIBATh BTOPBIM
O TOM, KaK OHM ITPOBEJIM BUEPAIHUM JCHb. Y CIYIIAKOIIUX 331aHUE — B TCUCHHUE
IIEPBBIX TPEX MHUHYT IMPHUHATH I03Yy, IOJPAXKAIOIIYIO I03€ pacCKa3uuka, Hu
«OT3EPKaJIMBaTh» €r0 KECThl. 3aTeéM MNPHUHATH MPOU3BOJIBHYIO MO3Yy M NEPECTATh
«OT3epKanuBaThy» TmaptHepa. IlotomMm mnoMensauTech poiisiMuA. Pe3ynbratel U
OIIYIIEHUS] OOCYAUTE B TPYIIIIE.

TeMbl 1OKJIa10B:

1. Ilcuxosorudeckrue 3aKOHOMEPHOCTHU JISTIOBOTO OOIICHUS;
2. IToaroroBKa BBICTYIUICHUS;

3. Ilpurembl pacnofioxKEeHHOCTH (aTTPaKIUK) B OOLIEHUH.

Tema 8. YnpaBnenueckoe obmienne — ounas popma — 0 gacos, 3a0yHasi — 2
yaca.

Cooepoicanue:  yrpaBlieHUecKoe  oOmieHue, (GYHKIMA W 3aKOHBI
yIpaBjeHYeCKOTo 001IeH s, GOPMBI M TUIIBI YIIPABICHUECKOTO OOIICHHUS.

Bomnpocsr:
1. CymHOoCTh, yHKIIMH U 3aKOHBI YIPABIEHYECKOTO OOIICHUS;
2. ®OpMBbI U TUTIBI YIPABIEHYECKOTO OOIIEHUSI.

Curyauuu 11t 00CyKaeHus

1. PyxoBoauTenb opraHuzalMu co3fai ITad KBAIU(DHUIIMPOBAHHBIX
CHEIUATNCTOB JUIsl TPUHATUS KOMIIETEHTHBIX YINPAaBIEHYECKUX PpELICHUH.
OxapakTepusyiite OanaHC MpaB U OTBETCTBEHHOCTH IMTAOHBIX pabOTHUKOB. KTo
MOKET OBITh BKJIIOUEH B cOcTaB mTaba? KakuMu MOJTHOMOYHUSMH JOJKHBI OBITH
HAJIEJICHbl 3T PAOOTHUKHU?

2. Bbl HaxoauauCh B OJHOM M3 MOJpa3JelCHUI Ballled OpraHu3alyu, /e
paszoupaim >xanoOy. Korma pabora moaxoamiia K KOHITY, pasnaics TeraehOHHBINA
3BOHOK: COOOIIAJIOCH, YTO BaM HEOOXOIMMO MPUOBITH Ha BHEOUYEPETHOE 3aCEIaHne
JIEMyTaTCKOM KOMHCCHHM IO CEPhE3HOMY BOIpPOCY. BBI, ecTecTBEHHO, MpepBasiv
paboTy m coOupaerech yXOAuTh (BPEMEHU XBATHTh TOJBKO JJI TOTO YTOOBI
J0€XaTh).
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B 3TOT MOMEHT K BaM MOJOIIIA COTPYAHHUIIA U3 3TOr0 MOAPA3ACICHUS U
xoTena (1o ee CjoBaM) COOOIIUTh BaM HEYTO YpPe3BbIUAHO BakHOe. Ho BbI
3HaeTe, Kak 3HAIOT W JAPYrue, 4TO OHA JIIOOWTENIbHMIA «I10JaBaTh CHUTHAJIBDY,
BBIMCKUBATh U BCKPBIBATh HEJOCTATKU TaM, IJIe€ UX YaCTO W HET, MUCATh KaJO0ObI
BO Bce MHcTaHuuu. Kak npaBuiio, Bce, UTO OHA TOBOPUT, — 3TO Ha 80 % cIuieTHH,
npaBna, Ha 20% Bce ke ecTh palMoHalbHOrO. MTak, oHa kelaeT COOOIIMUTh BaM,
BEPOSITHO, O TOM, UTO Balll 3aMECTUTENh, KOTOPHIA B MPOILILIN pa3 pazoupancs ¢
ATUM K€ BOMPOCOM, OKa3bIBaeTcs.... [Ipuaymaiite gpasy unm Heckonabko dpas, ¢
MOMOIIBI0O KOTOPBIX Bbl OTKAXUTE HSTOM JKEHIIMHE B ayJUCHIMU (OTKa3aTh
00s13aTeIbHO) U OJHOBPEMEHHO BBI30BETE Y HEE IMOJIOKUTEIbHBIE 3MOIUU
(mojcka3ka: HAyallo M KOHEIl Pa3roBOP HYKHO 3aKOHYUTh Ha MOJIOXKHUTEIbHBIX
AMOILIMAX, a B CEpPEAMHE pa3roBopa peub JOHKHA MATH HE O MPOCTYIIKE, a O
MpUYMHE 0TKA3a).

3. OGenennslii nepepsiB. PaboTHUIIA BolLIa B KAOMHET Ha4YaJIbHUKA OT/ENa
U TIONpOCHJIA pa3pelieHus MO3BOHUTH 1o TenedoHy. Begercs Oecema nuuHOrO
xapakTepa. HauanbHuky oTnena AOKHBI MO3BOHUTH MO CIYKEOHBIM JI€JlaM, OH
JKJIET 3BOHKA, HO TeaedOH BCE €I1Ie 3aHAT PaOOTHUIIEH.

Kax ObI BbI IOCTYIIUIIM HA MECTE HaYaJIbHUKA OTAeNa?

4. IToguMHEHHBI UTHOPUPYET BaIllM COBETHI M YKa3aHUs, JEIaeT BCE MO-
CBOEMY, HE o0pailliass BHUMaHHUS Ha 3aMEUYaHusl, HE UCIIPABJIsis TOTO, HA YTO BBl EMY
YKa3bIBacTe.

Kak BbI moctynure? BapuaHTbl OBEICHHUS:

A. PazoOpaBmiuch B MOTHBaxX yHmopcTBa M BHUJS HUX HECOCTOATEIHbHOCTD,
MPUMEHIO OOBIYHBIE aIMUHUCTPATUBHBIE MEPHI HAKA3aHUSI.

b. B nHTEpEecax nena nmocraparoch BbI3BATH €0 HA OTKPOBEHHBINM Pa3roBOp,
MOTIBITAIOCH HANTH C HAM OOIIIHIA SI3bIK, HACTPOUTH Ha JEIOBOM KOHTAKT.

B. Anmemnupyro K akTUBY KOJJIEKTHBA — IyCTh OOPATSIT BHUMaHUE Ha €T0
HEMPaBWIHHOE MOBEJACHUE U IPUMEHST MEPhI OOIIIECTBEHHOTO BO3CHCTBUSI.

I'. TlombiTatoch pa3oOpaThCs, HE Jenar JU S caM OHIMOOK BO
B3aMMOOTHOIIEHUSAX C ITUM MOJYMHEHHBIM, TOTOM PEIIly, KaK TOCTYIHUTb.

5. Bac HenmaBHO BBIOpandM PYKOBOJUTEIEM TPYIOBOIO KOJIJIEKTHBA, B
KOTOPOM BBl HECKOJIBKO JIE€T padoTalu pPsIOBBIM COTPYJHUKOM. BBl BbI3BAIU K
cebe B KaOMHET MOJYMHEHHOTO /JIs1 BHISICHEHMSI IPUYMH €r0 YaCThIX OMO3JaHuM Ha
paboTy, HO caMU HEOXKUJAHHO omno3aanu Ha 15 muH. [logurHEHHBIN K€ MpuUIlel
BOBpEMS U KJIET Bac.

Kax BbI HauHeTe Oeceny npu BcTpeue? BapuaHTel moBeeHUS:

A. Cpazy moTpeOyi0 OT HEro OOBSICHEHWH NPUYMH €ro OMO3JaHuN Ha
pabory.

b. N3BuHIOCH epes] MOAUYMHEHHBIM U HauHYy Oecely B CHOKOMHOM TOHE.

B. Ilo3nopoBatock, 0OBSICHIO IPUYUHY CBOErO OMO3JaHUS U CIPOILY €ro:
«Kak BbI Jymaere, 4TO MOKHO OKUIATh OT PYKOBOJIUTENS, KOTOPBIM TaK K€ 4acTo
OIa3bIBACT, KaK U BBI?»
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I'. Otmenro Oeceny u epeHecy ee Ha Ipyroe BpeMs.

6. Wmxenep A ¢ wuHTepecoM oO3HaKoMuica c¢ mnamsaTkoi «lIpaBuia
OpraHu3alliil B3aMOOTHOUICHUN PYKOBOJIUTEINS C MOAYMHEHHbIMU». OH yBepeH,
YTO 3TO0 OyJOeT MOJE3HO IPOYECTh TIJIAaBHOMY HH)KEHEpY TpecTa, M IPOCHUT
CeKpeTaps IJIaBHOTO MHXEHepa MOJIOKUTh NaMITKy eMy Ha ctoisl. KakoBo ke ObL1o
yIUBIEHWE W BO3MYIICHHE A, KOTJa OH Yy3HaJI, YTO TJaBHBIA WHXKEHEP
JIEMOHCTPATUBHO BBIOPOCUJI 3Ty MAMSTKY, CAEJIaB 3aMEUaHue CeKpeTapliiie, U pe3Ko
BBICKA3aJICS 10 OTHOIICHUIO K A: «MoJo1 e1ie yuuTh MEHs.

Homyctun nu B 4eM-HMOynb omuOKy uHxkeHep A? A kak Obl BbI
OTpearupoBalii Ha MECTe TJIaBHOTO MH)KeHepa?

7. Bam nmogUMHEHHBIM OJHOBPEMEHHO SBIIAETCA IPYTOM Ballled CEMbU U
LEHHBIM Pa0OTHUKOM (PUPMBI, HO Ha padoTe TONMyCcKaeT (paMIIbsIpHOE OTHOILICHUE
C BaMH, 4YTO CHIDKAeT Balll aBTOPUTET Kak pykoBoautens. CpodyHO HYKHO
0OBSICHUTBCS.

TeMbl TOKIIAI0B:
1. [TpueMbl TOCTHKEHUS PACTIONOKEHHOCTH TIOTYMHEHHBIX B OOIIICHNH;
2. OmmoOKU ynpaBieHYECKOTo OOIIECHHUS.

1.2. MHTepaKkTUBHbIE 3AHATHS 10 IUCHUATIIHHE
Ynpaxuenne «IloreprieBime KopadJIeKpyIICHUE)

[lens urpsl — NpUHATHE TPYMHIIOBOTO PEUICHUSA, AHAIU3, MOJICIUPOBAHUE
CATyalluld TMpPU pEIICHWU TPYIIOBOM 3aJa4d; B3aMMOOTHOUIEHUS CpEIU
YYaCTHUKOB, PYKOBOJCTBO U JOMUHHUPOBAHUE B TPYIIIIE.

[IpaBuna: KaxaoMy 4YJE€HY TPYIINbl JAOT CIEAYIOUIYI0O HMHCTPYKLIHIO U
MPOCAT BBINIOJIHUTD 33/IaHUE B TEYEHUE 15 MUHYT.

Bor npeiipyere Ha sxTe B 0KHOM yactu Tuxoro okeana. B pesymbrare
noxkapa OOJIbIlIasi 4acTh SXThl U €€ Tpy3a YHHUYTOXKEHA. SIXTa MEIJICHHO TOHET.
Bamie MecToHaxoXXIEHHE HESICHO M3-3a IMOJOMKHM OCHOBHBIX HaBUTaIlMOHHBIX
pUOOPOB, HO MPUMEPHO BbI HAXOJUTECh HAa PACCTOSHUHU THICSYHW MHJIb K FOTO-
3amajay OT OivbKanIen 3emMiIu.

Hwxe nman cnoucok 15 mnpeameroB, KOTOpPHIE OCTaJIUCh UEIBIMH U
HEMOBPEXKJICHHBIMU TOCJE I0Xapa. B [OMoJiHEeHHWEe K 3TUM NpeaMeTaM BbI
pacrnosiara€Te MOPOYHBIM HAAYBHBIM CIIACaTEJbHBIM IUIOTOM C  BECJIaMH,
JIOCTATOYHO OOJIBIIMM, YTOOBI BBIJIEP)KATh BAac, DKUIAXX U BCE MEPEUUCICHHBIC
HIDKE TpeaMeThl. MIMymecTBO OCTaBIIMXCS B KUBBIX JIFOJCH COCTABIISIIOT Mayka
CUTapeT, HECKOJIBKO KOPOOKOB CIIMYEK U MATh OJIHOJI0JUIAPOBBIX OAHKHOT. ..

3agauda: 15 HIKENEPEUNCIICHHBIX MPEIMETOB OLIEHUTh B COOTBETCTBUU C UX
3HaueHueM il BeDKUBaHus. [loctaBbTe mudpy 1 y caMoro BaKHOTO IpenMeTa,
mudpy 2 — y BTOPOTo MO 3HAYCHHUIO M TaK Jajiee 0 MATHAAINATOro, HAUMEHEe
BAXHOTO Ui Bac. BHauvane cnaenanTte WHAMBUAYAJIBHYK) OLEHKY, 3aTeM
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rpynnoByto. Jlanee oneHute pe3ylbTaT MO ATAJIOHY, MPEICTABICHHOMY
skcniepramu FOHECKO.
Pe3ynbTaThl peKOMEH IyeTCsl 3aHECTH B TAOJIHILY:

HaUMEHOBAHUE MpeIMeTa WHIMBUAYyaJIbHAS IpyIInoBas STaJIOH
OLICHKA OLICHKA

. 3epKano st OpUTHA.

. Kanucrpa c 25 1 BogbI.

. IIpOTUBOMOCKHUTHAs CETKA.

. OHa KopoOKa ¢ apMENCKUM palliOHOM.
. Kaptel Tuxoro okeana.

. HapyBHas noayuika.

. Kanuctpa ¢ 10 1 Hedrerazonoii cmecu.

. MasieHbKu paIuoONPUEMHHUK.

9. XHMquCKoe BEILECTBO, OTIYTUBAIOLIEE aKyJI.
10. 10 M? HEnTPO3paYHOl TJIEHKH.

11. 1 1 poma kpenoctbio 80°.

12. 20 M HEHJIOHOBOTO KaHaTa.

13. JIBe KOpoOKHU MIOKOJIANA.

14. Pe16os0BHAs! CHACT.

15. CekcraHnr.

01N DNk~ W -

[Tpunoxxenue k ynpaxuenuto «Ilorepnesiine kopaOaeKkpyIeHue»

OKCIEpThl CUUTAIOT, YTO TJABHBIM JJIA MOTEPIEBIIMX KPYIICHHE MOCPEIn
OK€aHa SIBJIAETCS TO, YTO MOXKET MPUBJIEYbh K HUM BHUMAHUE, U TO, YTO MOXKET
NnoJJAep>KaTh UX CYIIECTBOBAHME, MOKA HE MOSBUTCA MOMOIL. HaBuUranuoHHbIE
npuOOphl M cracaTelibHbIE LUIIONKKA O0COO0r0 3HA4YeHUsi He uMmeroT. Jlaxke eciu
HeOOJIBIION CracaTeNbHBIA TUIOT U MOXKET JOIUIBITH J0 OJivKaiiiiero oepera cam
o cede, He0OXOIMMBIE 3arachl MPOJAOBOJILCTBUSA HA HEM He yMectaTcs. [loatomy
MEPBOCTENICHHYIO Ba)KHOCTh MPUOOPETAIOT 3epKaiblle IJisi OpUThS U KaHUCTpA C
roproyerd cmecbto. I TO, m Apyroe MOKXHO MCIOJIB30BaTh JUISI CUTHAIM3AINM.
MeHee BakHBI 3amachl BOJbI U MUILIW, HAIPUMEDP SIIIUK C APMEWCKUM PallUOHOM
MATAHUS.

Nudopmarnus, koTopas maeTcsi HIDKE, OYEBHIHO, HE TMEPEUYUCISIET BCE
BO3MOYKHBIE CIIOCOOBI TPUMEHEHHUS JAHHOTO MPEIMETa, a CKOpPEe YKa3bIBAET, KaKoe
3HAYCHUE UMEET JIaHHBINA MPEMET JIJIsl BBIKUBAHUSL.

1. 3epkanbue st OpuTha. BaxkHOoe CpeACTBO MNPUBJICUYCHUS BHUMAHUS
BO3IYILIHOM CTY>KObI CITAaCEHHUS.

2. Kanuctpa ¢ 10 1 HedrerazoBoit cmecu. BaxkHoe cpeCTBO CUTHAIM3AIUU:
MATHO TOprouel cMecu OyAET JepKaThCs Ha MOBEPXHOCTH BOJIbI, TJI€ €0 MOXKHO
MO/PKEYB C TIOMOIIBIO CITMYEK U JTOJIAPOBBIX OAHKHOT.

3. Kanuctpa ¢ Bomoit. HeoOxonuma 1151 BOCIIOJIHEHUS TTOTEPH SKUJIKOCTU B
OpraHMU3MeE B pe3yJIbTaTe NOTOOTACIEHUS U T.II.

4. OnHa xopoOKa ¢ apMeWCKUM pairoHOM muTaHus. OCHOBHOW 3amac
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MUATAHUS.

5. 10 ™’ HempospayHOW IUIEHKM. MOXKHO HCIONB30BaTh s cOopa
J0’KIE€BOM BOABI U JIJIS1 3AILMTHI OT HEMTOTOJIbI.

6. /IBe kopoOkwu 1m1okoaaa. Pe3epBHbIif 3amac mUTaHUsI.

7. HaGop pwiOOSIOBHBIX TpUHAICKHOCTEH. [locTaBieH HMke IIOKoJana,
MOTOMY UTO «CHHHIIA B pyKax Jydllle )KypaBJjsi B HeOe». PrIOy ele moiimMaTh HaJI0.

8. 20 M HEHJIOHOBOro KaHaTa. BepeBKOM MOXHO NPHUBA3aTh HYKHBIE BEIU,
yTOOBI OHU HE CBAIMIIUCH 32 OOPT.

9. IlnaBarenbHas moaymka. Eciu KTo-To okaxkeTcst 3a OOPTOM, €€ MOKHO
MCIOJIB30BaTh KaK CIacaTebHOE CPEJICTBO.

10. XuMuueckoe cpecTBO Uil OTIYTUBAHUS aKyl.

11. 1 1 poma kpemocthio 80°. DTa KpemocTh IOCTATOYHA, YTOOBI
WCIIOJB30BaTh POM KaK AaHTUCENTHUK B CiIyyae TpaBMbl. BO BCeX OCTalbHBIX
OTHOIIIEHUSIX OH Oecrnone3eH. IlpueM poma BHYTph MOXKET BBHI3BaTh
00€3B0OKMBaHUE.

12. Manenskui paaumonpueMHuk. He wnmeer NIEHHOCTH, TaKk Kak HET
nepenaTynka.

13. Kaptsl Tuxoro okeana. becrnosne3nsl 0€3 HaBUTalIMOHHBIX TTPUOOPOB.

14. IlporuBomockutHas cerka. [locpemm Tuxoro okeaHa MOCKHTOB HeE
OBIBaET.

15. CekcranT. be3 HaBUTralIMOHHBIX TAOJIHI] M XpOHOMETpa OCCIIOIEC3EH.

OcHoBHasi HpUYMHA OTJATh MPUOPUTET CPEACTBAM CHUTHAIM3ALMH, YEM
CpelICTBaM MOAIepKaHUs KU3HU (MUILA U BOJA), COCTOUT B TOM, UTO 0€3 CPEACTB
CUTHAJIM3AIIMN TPAKTUYECKA HET IIAHCOB OBITh 3aMEUEHHBIMH U CIIACEHHBIMHU.
[IpakTrka mMoOKa3bIBaeT, YTO B OOJIBIIMHCTBE CIy4yaeB CIAaceHUE MPOUCXOJIUT B
mpeaenax IMepBbIX MOJyTOpa CYTOK MoOcie KaTacTpo(dbl, a B TEYEHUE 3TOTO
BPEMEHU MOKHO MPOJEPKAThCA 0€3 €/Ibl U MUTHSI.

JlenoBas urpa «5 — MeHnemxep»

[{eqp urpsl: pacCMOTPETh OCHOBHBIE THUIIBI MEHEIKEPOB U TJIABHBIE YEPTHI
UX CTWJIS PYKOBOJCTBA, 3aKpENUTh MOJy4YeHHblE 3HaHuA No mnpeamety «OIL1.03
MeHemkMeHT», MPUMEHUTh HMX Ha IMpakTHKE, pPa3BUTh yMEHHE paboTaTh B
KOMaH/IE.

O0opynoBaHHe: CTOJIMKH JUIsl KOMAH[, CTYJIbsI 110 KOJIMYECTBY YYaCTHUKOB,
IIMCBMEHHBIE TPUHAIICKHOCTH HA Ka)KJIOM CTOJIMKE; pa3laTOYHbIA MaTepual.

B urpe ywactByroT 6 KOMaHJ, y4aCTHHKOB B KOMaHJax II0 KOJUYECTBY
IIPUCYTCTBYIOIIHX.

X0 Urpsl

Benymmit: YBaxaemble cTyaeHTsl! Pana nmpuBeTcTBOBAaTH Bac Ha JI€JIOBOM
urpe «5 — menemxkep». CeronHs Mbl IOTOBOPUM O Pa3HbIX THUIAX MEHEIDKEPOB, a
HEKOTOpbIE U3 Bac MPHUMEHST POJb MEHeIXkepa Ha ceOa. Bl 3HaeTe, KTO Takoi
MeHekep? (MeHnemkep — 3T0 pyKOBOJUTEND UM YIPABIISIOLINI, OTBEYAOIIMIA 32
ONPENEIEHHOE HANPABICHUE AEATEIBHOCTH INPEANPUATHS, HAIPUMEP, MEHEIKEp
10 MePCOHATY, MHBECTULIMOHHBIN MEHEIKEP U JIP.)



33

Benymnii: Menempxep ABIsSeTCS KOOPAUHUPYIOIIUM 3BEHOM IMPEIIPUATHS.
OT ero pemeHUH 3aBUCUT, Kak OYIyT pa3BUBATbCA pa3IUYHbIC HaIpaBiICHUS
NEeATEIbHOCTH MPEAIPUATHS, KaK 3T HallpaBjieHus: Oy yT B3aMO/ICHCTBOBATb.

Uto >xe, HauHEéM Hamly Wrpy. 3a Hed OyayT BHHMATEIbHO HaOJI0ATh
HKCIIEPTHI, KOTOPBIM KaK pa3 U MPEJICTOUT pa300paThCsl B TUIIAX MEHEIKEPOB.

VY4acTHUKU UTPBI ACNATCS HA MIECTh TPy (MOKHO pa3/IeNIUTh MO CIUCKY).

Benymmi: Tenepb, Korma Bbl NOACIWIMCh HA TPYIIIbI, MOCOBEIIAUTECH,
BbIOEpUTE TeHEPATLHOTO MEHEKepa B CBOEH IpyIie, MOXKETEe TaKKe JaTh CBOEH
IpyIIIE HAa3BaHUE.

N3 xaxm0ii rpymnibl BEHIOMPAETCS] OJIMH YEJIOBEK - TeHEPaIbHBIM MEHEIKEDP.
OcTanbHbIe WICHBI IPYIIBI - MEHEDKEPBI HU3IIUX YPOBHEN (rmoaunHeHHbIe). [Ipu
OTOM MEHEDKEP U €r0 NOJYMHEHHBIE SBJIIIOTCS OIINIOHEHTAMH B KOHKPETHOM
CUTYyaL1U.

Benymmii: Celiuac Bbl moflyunte ONaHKW ¢ 3aJaHusAMH. ['eHepalbHOMY
MEHEKEPY HEOOXOAMMO ChIrPaTh POJIb OJAHOIO U3 TUIIOB MEHEIKEPOB (AUKTATOP,
MaHUITYJISITOP, OPraHU3aTOp, MECCUMUCT WM JAEMOKpAaT) B CBOEH CHUTyallUU.
OcTanbHble Y4ACTHUKU MTOMOTraloT eMy. O0parnTe BHUMaHUE Ha TO, YTO MEHEIKEP
JIOJKEH MCIIOJIb30BaTh KECThI, BBIPAXKEHUs, XapaKTEpHbIE Mg cBoero tuna. Ha
MPEICTABICHUE CBOEH CUTYyal[uu BaM OyJieT AaHo He Oosiee 15 MUHYT.

3agada K€ Tpynmbl JKCIEPTOB — ONPENENIUTh TUI MEHEIKEpa KaKIOou
rpynnsl. JUIg 3TOro BBl IMOJYYUTE DKCIEPTHBIE JIUCTBI C OIKMCAHUEM THUIIOB
MEHEIKEPOB U KPUTEPUAMHU OLICHUBAHUS.

Wrak, npuctynaiite. Ha mogroroBky Bam naércst 10 MUHYT.

OKcnepraM  BBIJAETCS MaTepual C ONMCAaHUEM BCEX IISATU TUIIOB
MEHE/PKEPOB M IKCIEPTHBIE JIUCTHI, IJI€ SKCHEPThl OLIEHUBAIOT MO MATUOAIIBHON
CUCTEME MEHE/Kepa KaKIOW I'PyIIbl, €ro Ae0Bble KauecTBa (IOHMMAaHUE CTHJIA,
OTHOIIICHUE K JIeTy, OTHOIICHHE K JIIO/ISIM, aBTOPUTET, apTUCTU3M, 3 (HEKTUBHOCTH
CTHUJIS).

Benymmii: Yto e, BpeMs Uil NOATOTOBKM BbINUIO. Hauném ¢ rpymnmsl
(Ha3BaHME TPYIIIIHI).

JlaquM 3KcrepraM MHMHYTKY Ha OLIEHKY. Tenepp CMOTpUM Ha TPYIILY
(mazBanwue rpymsl). U T.4. 10 nocaeaHei rpynmsl.

Kaxnas rpynma paseirpblBaeT CBOKO CHTYallMIO IIepel DJKCIEepTaMu B
teuenue 10- 15 mMuH.

Benymmii: Tenepb, korga Mbl yBUIEIU CHUTYallMd BCEX TPYIMH, MPOCUM
DKCIEPTOB paccKa3aTh HaM, KAKOW K€ THUIT MEHEKEPOB MPEACTABWIIA KaXKIas U3
TPYIIIL.

[Tocne BBICTYIIEHHSI BCEX TPYIII 3KCIEPThl COBELIAIOTCS M BBICKA3bIBAIOT
CBOE€ MHEHHME, a TaKXKe JACNATCA BIECYATICHUSMH O TOM, HACKOJIBKO KaXKIbId
MEHEJKEP CyMEJl PACKPBITh CBOU THII.

Benymuii: Cnacubo BceM ydacTHHKaMm, KOTOpbIE TaK MHTEPECHO MOKa3aiu
HaM THUIIBEI MEHEKepoB. Bo3MoxkHO, 3TO Oymyras mpodeccus Koro-To u3 Bac.

Paznarounsiii maTepuan

Menemxep rpymist Ne 1

B wu3zparenscTBe yBONMIICS MeHEMKep. Beran Bonpoc 0 HOBoM. MeHekep



34

IpeaiaraeT Ha 3Ty JOJHKHOCTh CBOIO IUIEMSIHHULYY (BHEIIHMM Haem). MeHemkep
JIOKa3bIBAET CBOIO TOYKY 3PECHHUS.

[Ipu BHELIHEM HaWIME:

HOBBIE UJIEH, PEILICHUS, IPUEMBI PAOOTHI.

[Ipu BHYTpEHHEM HaKMe:

PUCK  HAaKOIUICHWS  CJIOXKHBIX JIMYHBIX  B3aMMOOTHOILUEHUH  MEXKIY
pabOTHUKOM, BHIOPAaHHBIM Ha HOBYIO JOJIKHOCTb, U €0 OBIBIIMMH KOJJIETaMu;

MPOSIBJICHUE NPOTEKIIMOHU3MA - 3aCTOM B MPOSIBJICHUM HOBBIX HIEH H
pELICHUM.

I'pynma Ne 1

B uznarenscrBe yBonmicsa meHemxkep. Beran Bonpoc o HoBoM. ['pynmna - 3a
KaHIUJATypy AaBHO pabOTaloLEro COTpyJIHUKA (BHYTpeHHUH HaeMm). ['pymma
IIPUBOJUT CIEAYIONIUE JOBOJBI.

[Ipu BHyTpEeHHEM HalMe:

(dupMa Jydilie 3HaeT JOCTOMHCTBA U HEJIOCTATKH CBOETO PaOOTHUKOB

MPOJIBUIKEHUE 110 CIIykO0€ - (PaKTOp MOTHBALUU K TPYILY.

[Ipu BHEIIHEM HalMe:

HEU3BECTHBI JIEJIOBBIC U JIMYHBIE KaY€CTBA HOBOTO PaOOTHUKA,

HE00X0AMMO MPUCIOCAOINBATHCS K HOBOMY MECTY M KOJIJIEKTUBOB

PHUCK YXYALIEHUS MOPAJIbHOTO KJIIMMaTa B KOJJIEKTUBE.

Menemxep rpymnmbi Ne 2

CHu3unach KOHKYPEHTOCHOCOOHOCTh (DUPMBI, MPOU3BOIALIEH MPOAYKTHI
nuTaHus. B pBIHOYHOM JKOHOMHUKE Ba)XKHOE MECTO IMpU  OOecredyeHUuu
KOHKYPEHTOCIIOCOOHOCTH NPOAYKIMHM 3aHUMAET BBIOOP CTpAaTErMM MOBEACHUS
¢upmbl. MeHepkep MNpPEAnoOYUTAET CTPATErHio yAEep)KaHUs, LEIb KOTOPOH
COXPAaHUTh HMMEIOIIEToCs] MOTPEOUTENs, CYIIECTBEHHO HE YBEIMYMBas OOBEMBI
npojax. KoHKypeHIHs 3aCTaBiIsieT CHUXKATh LIEHY U3ENHM, 3HAaYUT, HE0OOX0IUMO
COXPaHUTh JOCTATOYHO BBICOKHI YpOBEHb KauecTBa. Bce 310 TpeOyeT CHUKEHUs
IIPOU3BOJICTBEHHBIX M3IEPKEK, B TOM YUCIIE U 3a CUET 3aTpaT Ha Ka4eCTBO.

I'pymmma Ne 2

CHu3MIach KOHKYPEHTOCHOCOOHOCTh (DUPMBI, MPOU3BOASAIIECH NPOIYKTHI
nuTaHus. B pBIHOYHOM JKOHOMHUKE Ba)XKHOE MECTO TMpH  OOecredYeHuu
KOHKYPEHTOCTIOCOOHOCTH TPOAYKIIMM 3aHUMAeT BHIOOP CTPAaTEerHH MOBEACHUS
¢upmsbl. ['pynna npuaepxuBaercs cTpaTeruu JUAEPCTBA, KOTOpas 00ecreurnBaeT
IIOCTOSIHHOE TIOBBIIEHUE YPOBHS KadecTBa IPOAYKUHH IIPU PACIIUPEHUHN
aCCOPTUMEHTAa M OOHOBJIEHUU MPOIYKLUUU. DTO JENAETCS C LEJIbI0 YBEIMYEHUs
o0bemMa mpojax M NpUOBUIM 3a CUET HOBBIX PHIHKOB cObITa. Takas crparterus
TpeOyeTr 3HauuTenbHbIX wuHBecTUNM B HUWOKP, peknamy, MapKeTHHTOBBIC
VICCJIEIOBAHUS M, €CTECTBEHHO, COIIPOBOXKIAETCS IIOBBILICHUEM LICHBI U3/1EIIN.

Menemxep rpymibl Ne 3

Hatanes MenbHUKOBAa HEIAaBHO MOCTyMNMJIa Ha pPadOTy B H3ATEIbCTBO
«Pycnun» Ha NOMKHOCTH cekperapsa. [Io ee BMHE mpoM30IUIa yTeYKa OYEHb
BaXHOU s M37aTenscTBa nHpopmanuu. [lox yrpo3oii cpeiBa oka3aics KOHTPaKT,
HO Garonapsi ymenon pabore MeHeKkepa KOH(PIUKT ylIa uiii.

MeHemkep NOKa3blBae€T, YTO NPABUIBHEE B JIAHHOW CHUTYallMM YBOJIMTH



35

MenbHUKOBY.

Henb3st noBepaTh paOOTHUKY, ACUCTBUS KOTOPOTO MOTYT HCIOPTUTH
penyTanuio GUPMbl U CHU3UTh €€ KOHKYPEHTOCIIOCOOHOCTb.

Her rapantumn, yto mo BuHe MENbHUKOBOM KOHKYPEHTBHI HE Y3HAIOT €IIE O
KaKOM-HHOYb BaXKHOM MPOEKTE U31ATENbCTBA «PyHUUM».

I'pynna Ne 3

Haranbst MenbHMKOBa HEIaBHO IMOCTyNUja Ha pabOTy B M3aTEIbCTBO
«PyHnum» Ha JOOJDKHOCTH cekperapsd. Ilo ee BHHE mpowusolia yTedyka OYEHb
BaXHOU 11 m3aaTenbcTBa nHpopmaruu. [log yrpo3oii cppiBa oka3aics KOHTPAKT,
HO Onarojapsi yMmesnou pabotre MeHeKepa KOHPIUKT YA uIH.

['pynmna 3a To, 4TOOBI HE YBOJBHATH METbHUKOBY, @ 1aTh €H IIaHC.

Y Hee HeIOCTaTOYHO OIIbITA.

3a TO Bpems, u4To MenbHUKOBa paboTaja B H3AATEIbCTBE, OHA
3apeKOMEH/IoBalla ce0si Kak OTBETCTBEHHBbIH M TMOHUMAIOMIMI TPOoOJIeMbl
U3/1aTeNIbCTBA PA0OOTHUK.

Menemxep rpymst Ne 4

VY u3narenscTBa MOSBHIMCH CBOOOAHBIEC JIEHEX HBIE cpeacTBa. Ha moBecTke
JHS BOMPOC, KyJa MX HANpPaBUTh: HA M3JaHUE EKEHENEJIbHOTO >KypHajla WU
BBIITYCK €KEMECSYHOTO0 KypHaJ1a, HO 0ojiee 00bEMHOTO.

Menemxep 3a 00JBIION eKEMECIUHbIN KypHAT:

cefyac MHOTO TaKUX KyPHAJIOB, OHH I10JIb3YIOTCS MTONYJIIPHOCTBIO;

MO>KHO IIOMECTUTh B HEM OOJIbIIIE PEKIIAMBb;

MaJICHbKUW €KEHEAEIIbHBIN KypHaJ HE BBIAEPKUT KOHKYPEHIINY;

OOJIBIIION KypHAJ TPUHECET OO0JIbIIE MPUOBLITH.

I'pynima Ne 4

VY u3narenscTBa MOSBUIMCH CBOOOAHBIC JEHEXKHBIE cpeacTBa. Ha moBecTke
JHS BONPOC, KyJa HMX HANpaBUTh: HA M3JaHUE EKEHENEIbHOTO >XypHajla WU
BBIMTYCK €KEMECSIIHOTO KypHaJia, HO 601ee 00beMHOTO.

['pynmna 3a To, 4T0OBI M3aBATh HEOOJIBILION €KEHEIETbHUK:

MaJIEHbKHI JKypHaJ ObICTpEE OKYIUTCS;

Ha HEro NEPBOHAYAIBHO HAJ0 MEHBIIE CPENCTB;

OH pacCYMTaH Ha CPEAHEr0 NOTPEOUTENS.

Menemxep rpymmst Ne 5

Cnoxunach Takas CUTyalusi, 4TO HEOOXOAMMO pealn30BaTh PEAYKIIHUIO,
HaxXOJAIIYIOCS Ha CKJIaJe Npeanpusitus, B Oosiee KopoTkui cpok. Haiinen
MOKYIaTeNlb 3TOM MpoayKuuu. Ho ycrmoBHsl KOHTpAKTa, KOTOPHIE OH MpEJjaraer,
HEBBITOJHBI (PUPME-U3TOTOBUTENIO (ITOCTaBKa MPOAYKIIMM YEpe3 ONpeeiaeHHBIN
CPOK, a HE€ cCpa3y; 3HAYUTEJIbHbIE CKHJIKA CO CTOMMOCTHM NPOIYKIIMHU; BCE
Pa3rpy304HO-NOTrPY30UHbIE ONEpPAIUU 33 CUET NPEIPUATUSA-U3TOTOBUTEIIA).

MeHemxep coriiaces Ha yCIOBHsI IIOKyIaTENs:

Ha ITOMCK HOBOT'O KJIMEHTA YUJIET BPEMSI;

BO3MO’KHO, HOBOT'O ITOKYIIATENsl BOBCE HE HATH;

HEYCTOWYMB CIIPOC HA 3Ty NPOAYKIIHUIO;

MOMCK HOBOT'O KJIMEHTA MOTPEOYET AOMOIHUTENBHBIX U3/IEPIKEK.

I'pymma Ne 5
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Crnoxxunach Takas CUTyalMs, 9YTO HEOOXOIMMO peajn30BaTh MPOIYKITUIO,
HaxXOJAIIYIOCS Ha CKJIaae mpeanpusatrus, B Oojxee KopoTkuid cpok Haiinen
IIOKyINaTeb 3TOM NpoAyKUMH. Ho ycioBHs KOHTpakTa, KOTOpPBIE OH MpEIaracr,
HEBBITOJHBI (PUPME-U3TOTOBUTENIO (ITOCTaBKa MPOAYKIIMM YEpe3 ONpeaeiaeHHBIN
CPOK, a HE€ cpa3dy, 3HAUUTEIbHBICE CKUIAKU CO CTOMMOCTH NIPOAYKLIHMH; BCE
Pa3rpy304HO-IOTPY30UHBIE ONEpAlUU 33 CUET NPEIPUATUA-U3TOTOBUTEIIA).

['pynina cuuraer, 4To HEOOXOUMO HAUTU JPYTOro MOKYMMATENs:

y IPEANPHUITHS XOPOILIUN OTEI MAPKETUHTA;

MmoKynaTessi OyJeT HaWTh JIeTKO, TaK KakK celdac 3aMeuyeHbl TeHICHIINH
pocTa crpoca Ha 3Ty OPOAYKIUIO;

BCE M3ICPKKM Ha TIOWCK KIHMEHTa OKYISATCA 3a CYeT mpuObuin u Oosee
BBIT'OJHBIX YCIIOBUW KOHTPAKTA.

Jluct oueHkun

Ne Homep rpynmsr
i KauectBa MeHeKEpa

1 | Tun meHemkepa (yka3aTh CIOBaMH)

2 |l[ToHnmaHue CTHUIIS

3 |OTHOLIEHHE MEHEKEPA K IETTy

4 ||OTHOLIEHKE MEHEIKEPA K JTIOISIM

5 ||ABTOpHUTET

6 |AptucTU3M

7 |[DddexTrBHOCTD CTHIS

MaHunynsaTop - 3HEpruveH, yMeH, 00JajaeT CUMIATUYHONW BHEIIHOCTHIO U
JUYHBIM O0OasitHueM. BMecte ¢ TeM OH OJIarOCKJIOHEH K MOJIXalluMam, JEIUT
COTPYIHHMKOB Ha JIIOOMMYHMKOB U HEYTroAHbIX. [locieHuX 1moj BCSIKUM MPEIioroM
yIIEMJISIET MOPATbHO U MaTepHalbHO. Takoi PyKOBOAMTENh BCEM MOAYMHEHHBIM
mIeApo JaeT OOCMIaHWsA: KOMY TMOOOEIIAeT MOBBINIEHHWE B JOHKHOCTH, KOMY -
YBEJIIMYEHUE OKJIaJa, KOMY - MPECTIKHYIO 3apyO0exHyt0 KOMaHaupoBKy. [Ipuuem
BCE OTH TOOMIPEHUS NPEJCTaBIsIeT Kak Ju4Hoe OnarojesiHue. OH CTaJKHWBaeT
CBOMX MOJYMHEHHBIX, IPOBOLIUPYS CCOPBI, HEJIPYKeEIoOue.

[leccumuct - crpemurcs u30exkaTh OTBETCTBEHHOCTH 3@ BO3MOKHBIH MpoBal
nena. [lepexnaapiBaeT OTBETCTBEHHOCTh Ha MOJYMHEHHBIX, CTapaeTcss BOOOIIe HE
MPUHUMATh HUKAKUX perieHui. JJis Hero XxapakTepHO BbIJIaBaTh CBOM PEIICHUS 32
yKa3aHUsA CBepXy. PeaKo KOHTPOIMpPYET BBHIMOJIHEHHE MPUHATHIX PEIICHUH, He
OYeHb CTPOTO CIEAWT 3a COOJIOJICHUEM TPYAOBOM NUCIUIUIMHBI, TMOYTH HE
BMEIINBAETCS B MPOU3BOICTBEHHYIO I€ATEILHOCTD MTOTYNHEHHBIX.

Opranuzatop - ymeeT BOOAYLIEBUTH JIIOJEWM Ha TPYIOHBIE JIela,
OpraHm3oBaTh paboOTy, OCYIIECTBUTh MOOWIM3AIMIO BCEX MAaTEepPHAIbHBIX U
TYXOBHBIX PECYPCOB TOJYMHEHHBIX Ha BBHIMOJHEHHE KOHKPETHOTO 3aJaHMS.
[IpuBnekaer MOAYUHEHHBIX K (OPMYIUPOBKE TIieneil (Gupmbl U BbIPaOOTKE
pemieHuii. Ha nmepBom 1utane y Hero pabota, MO3TOMY OpPUEHTAlMsS Ha JIUYHOCTb
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pabOTHHKA OTXOAUT Ha BTOPOM IIaH. BHUMaHuE pyKOBOAMTENS MOJHOCTHIO
COCpEN0TOUEHO Ha MPOU3BOJACTBE. YenoBeueckoMy (akToOpy BHUMAHHUS YIENsIeTCs
KpaiiHe MaJio TU00 HE yAEISAETCS COBCEM.

JIUKTaTOp - AJI1 HEro XapakTEpHbl €IMHOJINYHBIE CIOCOOBI YIpPaBJICHHS U
IIPUMEHECHUE AJMHUHUCTPATUBHBIX CPEACTB BO3JCHUCTBUA HaA I[OJAYMHECHHBIX.
JIMUKTaToOp CKJIOHEH K IPEYBEIMYCHUIO POJIM aJIMUHUCTPATUBHBIX MeTOAOB. OH
CaMOBJIACTHO pemiaeT OOJBIIMHCTBO BONPOCOB JKM3HM KOJUIEKTUBA 0e€3
IpEeIBApUTENILHOTO OOCYXXJEHUSI C €ro WieHaMH, CO3HATEeIbHO OTpPaHUYMBAET
KOHTAKThI C MOAYMHEHHBIMU. CUUTAETCS TOJIBKO C COOCTBEHHBIM MHEHHEM, KOIJa
noouipseT WM  HakaspiBaeT. OH 1mojaraer  JMIIHUM ~ UHGOPMHUPOBATH
IOAYMHEHHBIX O COCTOSIHMM JI€JI B KOJUIEKTHBE. JIMKTaToOp, Kak MpaBUIIO, PEIKO
yibi0aeTcs B IPUCYTCTBUM IOJYMHEHHBIX, XMYPHUTCS, IOCTOSHHO YEM-TO
03a004Y€H, Ha ero JIMIE MOXKHO IPOYECTh OTPOMHYIO 3aHATOCTh U OTBETCTBEHHOCTD
3a neno. B oOpallieHuu ¢ NOAYMHEHHBIMU MPOSIBISIOTCS HAYaJIbCTBEHHBIE HOTKH.
He moOutr kputuku B cBol ajapec. He TepnuT BO3pakeHMid, 3aMedaHUM,
BBIPKEHHUI COOCTBEHHOTO MHEHUS MTOAYUHEHHBIMHU.

JleMOKpar - I HEro XapakTepHO COYETAaHWE HAYYHBIX MPUHLMIIOB
PYKOBOACTBA M MAKCUMAJIBHOI'O MWCIIOJIB30BAaHUS WHULMATHUBBI U TBOpPYECTBA
noAYMHEHHbIX. OOLIaeTcss ¢ MOJYMHEHHBIMH MO-TOBAPUILECKU, TOH, KOTOPHIM OH
OTZAeT PacCloOpPsLKEHMsI, PACIIONAraeT K COTPYIHAYECTBY. Bce BOIIPOCHI THIATEIBHO
o0CyXJaeT ¢ MOJYUHEHHbIMH. CUCTEeMAaTHYeCKu MH(GOPMUPYET MOJYMHEHHBIX O
IIOJIO’KEHUU J1e1 B KOJuIeKTUBE. [IpaBuibHO pearupyer Ha KpUTUKY IOJYMHEHHBIX
B CBOM ajpec, Bcerja CTPEMHUTCS K OOLIEHUIO ¢ MOAYMHEHHbIMU. Hukorna ne
IIPOSIBIIIET CBOETO IPEBOCXOACTBA HaJ NOJAYMHEHHBIMH, NEHCTBYET KaK PaBHBIN
cpeau paBHbIX. OTAAET MPENNOUYTEHUE METOAaM YOEKIAECHUS U CTUMYJIMPOBAHUS.

Jlenoas urpa «dDopMupoBaHre MOICIIH OPTaHU3ALIINY

[enb 3aHATUS — pa3BUTUE Y CTYAEHTOB CIIOCOOHOCTEN K CaMOCTOSITEIbHOM
pabote 1O (OPMUPOBAHMIO MOJETU OPTaHMU3AINH, BBIIBICHUIO W aHAIHU3Y
bakTopoB, BIUSIOMHKX HA dP(HEKTUBHOCTH €€ JACITEIBPHOCTH, B TOM YHCJIE TaKHX
KaK:

- OpraHU3alMOHHAs CTPYKTYpa;

- KOHTPOJIb TJIAHUPOBAHUS U KaYEeCTBa;

- TMPUHATHE VYOPABICHUYECKUX PEHICHUH B YCIOBUSAX OrPaAaHUYEHHOTO
BpPEMEHU;

- MEKJIMYHOCTHBIE OTHOIICHHUSI.

3amaHue:

Bbl — manenbkas pupma, «IpoU3BOISIIAS) CI0BA U «yHaKOBBIBAIOIIA) UX
B OCMBICIICHHBIE NPEMNIOKEHHS (Ha pyccKoM s3bIke). lccienoBaHus phIHKA
MOKa3aju, 4YTO COPOCOM IMOJB3YIOTCS MpejIokeHuss u3 3-6 cioB (BKiIOYas
ciyxeOHble cioBa). TakuMm 00pa3oM, «ymakoBKa, JOCTaBKa M MPOAAXKay JTOJKHBI
OBITh OPUEHTUPOBAHBI Ha MPEAJIOKEHUs U3 3-6 CIIOB.

JlaHHasT «OTpacip» XapakTepU3yeTcs CUIIBbHOM KOHKypeHuuen. Heckombko
HOBBIX (DUPM TOJIBKO YTO BHINUIM HA PACIIUPSIOMIMIACS PHIHOK. Tak Kak ChIpbe,
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TEXHOJIOTHSI M IL€Hbl  CTaHJapTHBl [  BCEM  OTpacid,  Balla
KOHKYPEHTOCIOCOOHOCTD 3aBUCHUT OT JIBYX (PAaKTOPOB:

1) o6beMa MPOU3BOJICTBA;

2) KauecTBa NPOAYKIUH.

Takum oOpa3om, OCHOBHas 3ajlaya MOATPYIIbI — CO3/]aTh OPTraHU3aINIO TaK,
yTOoOBl OHa paboTasa MakcuManabHO 3(PdekTuBHO B TeueHHue 10-MUHYTHBIX
MPOU3BOJCTBEHHBIX LMKJIOB. Mexay LUKIaMH y Bac OylneT BO3MOXXHOCTb
peopraHu3alyH.

Ilepen HayaIoM Ka)JI0ro IUKJIA BbI MOJYyYNUTE UCXOAHBIA MaTEPHUAI - CIIOBO
wi ppaszy. Ee OykBbI ciyKaT ChIpbeM JJisi IPOU3BOJICTBA HOBBIX CJIOB, KOTOpHIE
YIaKOBBIBAIOTCS B MpeuioxkeHus. Hanpumep, U3 ciioBa «KPOKOIWI» MOXKHO
COCTaBUTH (hpa3y «UA0JT POAUI KOID».

Ilepen HayanoM NPOU3BOACTBEHHOTO LUKIIA CIEIYET BHUMATEIBHO U3YUHUTh
npaBuia MPOU3BOJICTBA.

[Topsinok BBIMOTHEHUS paOOTHI:

1. U3 rpynmsl CTyZIEHTOB 3apaHee MpUIjalmaloTcsa JBa PykoBoguTesns
Cosera kauectBa. OHU MOTYYAIOT MTPaBUjIa MPOU3BOJICTBA U 3HAKOMSTCS C HUMHU.

2. I'pynna cTygeHTOB AeauTCs HAa NOArpymmbl (4-6 4YenoBeK), KOTOpbIE
00pa3yroT HeOobIIKe (PUPMBI TIO POU3BOCTBY CJIOB.

3. IloaroroBka (20 MuH) - 03HAKOMJICHHE C 3aadyaMU 3aHATHUS U 3aJaHUEM,
IpaBUJIaMy IPOU3BOJICTBA U OLIEHKOM pe3ysbTatoB B CoBETE KayecTBa.

CoBeT COCTOMT U3 TMpeICcTaBUTENed BceX  (PUPM-IPOU3BOIUTENCH,
PykoBomguteneit CoBera u npenogaBaTess.

[Io OKOHYaHMHM CaMOCTOSITENIBHOIO HW3Y4YEHHS IPOU3BOAUTEISIMU IIPABUJ,
pykoBogutenn CoBeTa KauecTBa JOBOJAAT J0 HUX HauOosiee BakKHbIE MpaBUIa,
oOpalaroT BHUMaHUE Ha OCHOBHBIE KPUTEPUH OLIEHKU KayecTBa MPOIYKTa.

4. MonennpoBaHH€e B COOTBETCTBUU CO CIEAYIOIINUM AJITOPUTMOM.

[MTar 1(10 wmuH). Y4YacTHUKM CO3JAIOT OpraHu3anuu. Bompockl s
YYaCTHHUKOB:

1. KakoBsl 3aaun Baiieit opranuzaruun?

2. Kak Bor ux 6yaere nocturars? Kak Bwr crmanupyere padoty?

3. Kakoe pazgeneHue TpyJa, BJIACTU M OTBETCTBEHHOCTH Haubolee
npuemiieMo pu Bamux nesnsx, 3agayax u TEXHOJIOTUU?

4. Kakue uieHbl TpyIIbl JIydllle TOAXOAST U1 KaKuX 3aaa4?

Kaxnas moarpynna BbIIBUTaeT OJHOrO mnpezactaButeiss B CoBeT kadecTBa
(mpaBuiia O1IeHKU pe3ysbTaToB B COBETE KauecTBa MPUBEJCHBI HIKE).

[Ilar 2 (10 wmwun). IlepBBlii TPOU3BOJACTBEHHBLIM IMKI. Bce moarpymnmbl
MOJIy4arOT ~MCXOAHBIM  Marepuan, T.€. JBa Habopa OykB id JBYX
MPOU3BOJICTBEHHBIX IUKJIOB (MCXOHBINH HAOOP JOJIKEH COCTOATh U3 15 - 25 OyKB).
Hauunaercs orcuer BpemMeHH. 3a | MUH [0 OKOHYAaHMS LHKJIA IMPENOJaBaTElb
npeaynpexnaaer o0 ocrtaBuiemcss BpemeHu. llo komanne Bemymero pabdora
npekpamaercs. IlpencraBurens rpymnmbel  gookeH B TeyeHue 30 cekyHI
IpEe/ICTaBUTh BEAYIIEMY pe3yabTaThl paOoThl Ajisl yyacTusi B CoBeTe KauecTBa.

Mar 3(15 mumu). CoBer KkadecTBa MPOBEPSET KAYECTBO MNPOAYKIUU H
COOOIIAeT pe3ynbTaThl.
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YYacTHUKM aHANIM3UPYIOT OpraHU3alui0 paboThl MEpPBOro IUKIA U
peopraHu3yroT pupmy AJist BTOPOTO MPOU3BOICTBEHHOTO 1IUKJIA.

[Iar 4 (10 munH). Bropoit npou3BOACTBEHHBIM IUKI. [[UKII BbIMOJHSETCS
aHAJIOTMYHO 1Iary 2, HO C HOBBIM MCXOJIHBIM HAOOpOM OYKB.

[lar 5 (15 munH). CoBeT KauecTBa IPOBEPSET KadeCTBO MPOAYKIIUU U
COO0IIaeT Pe3yIbTaTHhI.

Bomnpocs! fuist mpoBeeHUs! AUCKYCCUU:

1. Kakyro opraHu3allMOHHYIO CTPYKTYpPY (KyJBTYpy, CTHIIb PYKOBOJCTBA,
METO/Abl TPHUHATUS pelieHus)) wumena Bama ¢upmMa BO BpeMs MepBOTo
npous3BojAcTBeHHOr0 1wkia? beuta mu ona »ddexturon? Ilouemy Bbr Tax
cuutaere? (DTOT ’X€ BOMPOC OTHOCHUTCA KO BCEM YKa3aHHBIM B CKOOKax
aHaJM3UPYEMbIM ITApaMeTPaM. )

2. Kak ocymiecTBIsICS. KOHTPOJIb Ka4ecTBa?

3. beuta nm mnpousBeneHa peopranmzanusa? Ecom ma, To B 4eM OHa
3akmovanack? Kak mnpu 3TOM  WM3MEHWIIach CTPYKTypa, KyJlbTypa, CTHIIb
PYKOBOJICTBA, CIIOCOOBI IPUHSTHS PEILICHUN?

4. Bo3nukanu 11 KoHGAUKTHI? Eciin 1a, TO Kak OHM pa3penianuch?

5. Kakue ¢akrtopsl oka3zanu HauOousblliee BIHMSHUE Ha A()PEKTUBHOCTH
Bamen oprannszanun?

6. Kakue Teopernueckue uaen U KOHUEMIMU OKazaluch sl Bac Hambosee
MOJIE3HBIMU?

IIpaBuna npon3BOACTBA IPOAYKIUH:

- Ilponykumsi, He YIOBIETBOpAIOUIAS MPUHATHIM [paBWIaM, HE
BBIJICP/KMBAECT KOHTPOJIA Ka4eCTBA U HE JTOIIYCKAETCS HA PBIHOK.

- W3 wucxognoro HabOopa clioB TpeOyeTcss co3aaTh IO BO3MOXHOCTHU
HauOoJIbIIEe KOJIUYECTBO MPEATIOKEHUH.

- B mpousBeneHHOM ciioBe OYKBBI MOTYT HMCIOJIB30BaThCS CTOJIBKO pas,
CKOJIbKO OHHU BCTpEYalOTCA B MCXOJHOM Habope cioB. Hampumep, U3 MCXOIHOTO
CJIOBA «KPOKOJMI» MOKHO MPOU3BECTU CIIOBO «OKO», HO HEJB3Sl - CJIOBO «OKOJIO»,
MIOCKOJIBKY B UICXOJHOM CJIOBE «KPOKOJIUID» TOJIBKO JIBE OYKBBI «O».

- BYKBBI «e» U «E»; «» U «U»; «b» U «bY» CUUTAIOTCS PA3TUYHBIMHU.

- BykBBI HCXOJHOTO CJIOBa MOTYT HCIIOJB30BAaThCS BO BCEX CJIOBaX
COCTABJISIEMOTO MPEIOKEHUST (HampUMep, M3 CJIOBa «KPOKOAMII» MOKHO
COCTaBUTH MPEIIIOKEHUE «UAO0JI POIHII KOID».

- HoBoe cnoBo Henb3s co3maBaTh IMYTEM HW3MEHEHHUS TPaMMAaTHYECKOU
dbopMBI citoBa (Mmajaexa, yucia v T. 1.).

- CroBa pa3nuyaroTCs MO HANMCAaHUIO, a HE MO 3HAYCHUIO (Harpumep,
«3aMOK» U «3aMbK»).

- HenmonmyctmMo HCHONB30BaHKME HEJIUTEPATYpPHBIX CIOB (Hampumep,
YKapTOHU3MOB).

- JlormyckaeTcst UCTIOIb30BaHNE COOCTBEHHBIX UMEH.

- [Ipennoxenue 1OJDKHO COAEPKATH MOJIEKAIEE U CKa3yeMOe.

- JonmycTrMOe KOJIMYECTBO CIOB B MPEJIOKEHUSIX — OT 3 110 5.

- Ilpou3BeneHHOE CJIOBO MOXET MCIOJb30BATHCS TOJBKO OJHMH pa3 B
TE€YEHUE OJTHOTO IPOU3BOACTBEHHOTO IIUKJIA.
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- IlpennoxxeHne HEOOS3aTEILHO MOHKHO HECTH CMBICIOBYHO HArpys3Ky
(Hampumep, AomycTuma ¢Gpasa «10M BBIIIET U3 OEPETOBY).

[IpaBuna peanuzanuu NpoAYKIIUU:

[Tpoaykuus, opopmiieHHas Kaxaou GUPMON Ha OTIEIBHOM JINCTE OyMaru,
npuHumaercss CoBEeTOM KadecTBa Ha OCHOBE BBIIICHU3JIOKEHHBIX MPaBUII
MPOU3BOICTBA MPOAYKIIUH.

[Tpoaykiius oleHuBaeTCs O CIETYIONICH IITKae:

+ 1 6asn - 3a KaXk10€ CIOBO B MIPUHSATOM MPEJI0KEHUN;

— 1 Gam - 3a KaKI0€ CIIOBO B HE MPUHSITOM MPEAJIOKCHUH.

Ouenka pe3ynpTatoB B CoBeTe KauecTa:

Kaxnprii npencraBurens noarpynmnsl B CoBeTe KauecTBa JIOJDKEH HUMETh
MPEACTABIICHHBIA Ha OJHOM JIUCTE CIHCOK MPEIOKCHHUM, COAEepKAIINX
IPOU3BEJICHHBIC MOATPYNION cioBa. Ecnu rpynmna He mpenctaBuia pe3yiabTaT B
teueHue 30 ¢, TO OH HE pacCMaTPHUBACTCS, U CUUTACTCS, YTO TPYyIMIa HE TPOU3BENa
HU onHOTO cioBa. CoBeT KauecTBa OIICHMBAECT COOTBETCTBHE MPEACTABICHHOU
NPOAYKIIMA CTaHAapTaM, W3JI0KeHHBIM B «[IpaBuimax mpouw3BOACTBa», U
OTIpeIeISIET PE3yNbTaT PabOTHI MOATPYIIT — KOJHMYECTBO MPOW3BEACHHBIX CIIOB,
COOTBETCTBYIOIIMX CTaHAapTaM. Ecim kakoe-mubo CJIOBO B MPEIJIOKCHUU HE
COOTBETCTBYET CTaHAapTaM, BCE NPEIJIOKECHHE BbIYepKuBaeTcs. Kpome Toro, B
KadecTBe mTpada W3 pe3yiabTaTa MOATPYIIBI BBYUTACTCS KOJIMYECTBO CIIOB B
3a0paKOBaHHOM MPEJIOKEHUH.

Curyanuu juist 00CYX/ICHUS

1. Ha BHOBb OpraHM30BaHHYIO BBICTaBKy TpeOyeTcss  HaOparth
HKCKYpCOBOJOB. KaKIblil 3KCKypCOBOJ MOKET MPOBECTU 4 SKCKYpCUU B JECHb
(kaxmas JKCKypcusi 1o 25 4enoBek). 3arpaThl Ha COAEp>KaHHWE BBICTABKU
coctaBystoT — 80 py0. B IeHB. 3apruiata SKCKypcoBoja coctapiisieT 40 py0. B IeHb.
ExenneBHo BeicTaBky MoryT nocetuts S0, 100, 150, 200, 250, 300 uyenosek. Llena
owiera 2 py0. Kakoe onTUManbHOE KOJIMYECTBO 3KCKYPCOBOJOB HEOOXOIUMO
HaOpaTh 1751 pabOThI HAa BHICTaBKE?

2. IlpuHATO pelIeHHEe OPraHM30BaTh KAaTaHME Ha TEIUIOXOAE HOYBIO IO
®uHCKOMY 3alMBY. 3a HOYb TEIUIOXOJ MOXET coBepmuTh 1, 2, 3 mim 4 peiica.
OnHOBpPEMEHHO Ha TEIJIOX0/1€ MOTYT HaxoauTbes 10 200 maccaxupoB. 3aTpaTsl Ha
cojiep)kaHue Teroxoja coctaBisitoT 40 TeiC. py0. B ce30H (ce30H = 40 maHel).
Kpowme Toro, 3aTpaTsl Ha KaxbIi peric cocTaBisaoT 1 250 py0. Llena ounera — 10
py6. KonmnuecTBo kemaromux mokatatbest MoxkeT coctaButh 150, 300, 450, 600,
750 yen. 3a Houb. Kakoe KOIMYECTBO PEMCOB CIIEAYET OPraHU30BaTh?

3. Ha cobOpanun akumonepoB ITAO «N», ycTaBHBIH KamuTagd KOTOPOTO
pazaenen Ha 100 000 akuuii, MpUCYTCTBOBAJIM AKIMOHEPHI U UX MPABOMOYHBIC
npencraButenu, odnagarontue S0 500 akusamu.

B moBectky nHsS OBIT BKIIOUEH BOMPOC O HA3HAYCHUH TEHEPATHHOTO
JUpPEKTOpa W BbIABHHYyTa KaHnupatypa MeanoBa M.M. «3a» ero Ha3HaueHue
IIPOTOJIOCOBAIM AKITMOHEPHI U UX MPABOMOYHBIE MPECTABUTEIH, 00Ianatomue 25
250 akusMu, «poTuB» — 250 akuusaMu, «Bozaepxkanoch» — 25 000 akuusmu.

VY cobpaHus aKIMOHEPOB BOSHUKIIO COMHEHHE B TPABOMOYHOCTH TIPUHSITOTO
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pEIIeHNs, U OHO MPOTOJIOCOBATIO KBATU(DHUITMIPOBAHHBIM OOIBITMHCTBOM TOJIOCOM
32 BHECEHHME M3MEHEHUHW B YCTaB, COINIACHO KOTOPBIM MOJHOMOYHUS MO
Ha3HAYEHUIO T€HEPAIIbHOTO IUpeKkTopa nepenarorcsa Cosery aupektopos [TAO.

Bomnpoc: [IpokomMmeHTHpYWTE mpaBOMEpHOCTh, NpHUHATHIX CobpaHueM
AKIIHOHEPOB PEIICHUM.

4. B Hacrosiniee BpeMsi HaOMIOAAeTCsl TEHIIEHUIUS K PE3KOMY COKPAILEHHUIO
o0beMa mpojax MNpoaykuuu mpeanpuatus. [Ipu oOcyxaeHMM Ha 3acenaHuu
JTUPEKTOPOB OBLIM BBIABUHYTHI CIEAYIONIME TPEIJIOKEHUS TIO BBIXOAY U3
KPU3UCHOM CUTYalUU:

1. TIloBbicHTH Ka4ecTBO BBITYCKAEMOW MNPOAYKUMHU 1O  YpPOBHS,
IIPEBBILIAONIETO KAYECTBO aHAJIOTMYHOM ITPOAYKIIMU KOHKYPEHTOB.

2. Pa3BepHyTh COOCTBEHHYIO TOPTOBYIO CE€Th U CHU3UTh PO3HUYHBIC IICHBI 32
CYET CYLIECTBEHHOT'O YMEHBIIEHHUS! POZHUYHBIX PACIEHOK.

3. CokpaTuTh aCCOPTHUMEHT BBIITYCKAa€MOW NMPOAYKIMHU, UCKIFOUUB U3 HETO
HepeHTa0ebHbIE U MaJIOpeHTa0eNbHbIE BUAbI MPOAYKIHMH, C LUEIbI0 CHUXKEHUS
VAEIbHBIX M3IEPKEK Ha OCTaJlbHbIC BHJIBI BBITYCKAEMOW MNPOAYKIIMU U
COOTBETCTBYIOIIETO CHUKEHUS ONITOBO-OTITYCKHBIX IIEH.

Bonpoc: Kakyrwo mnepBuuHyro uHpOpManuio HEOOXOIUMO UMETh s
MPUHATHS NPAaBUIBHOTO PEIICHUS HA 3aCEAaHUN TUPEKTOPOB?

5. XieOonekapHble MNPEANPUSTHS, KAaK TMPaBWIO, CTAJKUBAIOTCA C
npo6JIeMOil CBOEBPEMEHHOTO YJIOBIETBOPEHMSI YTPEHHETO 3aKa3a TOPTOBOM CETH.
BoabmMHCTBO MarasmHOB XOTedIM Obl TOJydaTh XJ1e000yJTOYHbIE U3JETUs B
IIMPOKOM AaCCOPTUMEHTE YK€ K OTKpPbhITUIO Mara3uHa. CIeICcTBHEM 3TOrO
TpeOOBaHMUS SIBIIACTCS HEPABHOMEPHAs 3arpy3Ka XJIeOOIMeKapHbIX NeUYei B TeueHue
CYTOK, YpPE3MEpPHOE HAIpPSHKEHUE C OTIPY3KOM NPOAYKUMM B YTPEHHUE Yachl,
HapylieHue TpadUuKoB JIOCTABKM MPOAYKIIMM U CYIIECTBEHHAsT BEPOSITHOCTH
ITOCTaBKH MTPOAYKIMHA COMHUTEINBHOU CBEKECTH.

Bonpoc: Kakue nyTu penieHdsi BO3HUKArOUX Mnpodiem Bwl Moxere
MPEIOKUTH?

Kak  nmomkHBl  B3aUMOJEHCTBOBATH  CTPYKTYPHBIE  IOAPA3IACICHUS
XJIe00TIEKAPHBIX MPEATPUITHNA JIJIS1 PEIICHUS dTUX MPooOIeM?

6. l'eHepanbHblli OUpPEKTOp MEXAYHApOJHOIO LEHTpa MO OOYYEHHUIO
YIPaBJICHUIO oOpatuics B KOHCYJIbTallHOHHYIO KOMITAHUIO,
CHEIUATM3UPYIONIYIOCS B 00JIACTH YIPABIICHUS TEPCOHATIOM.

3a Tpu roja cBoero cyuiectBoBaHus LleHTp npeBparuiics u3 00beIUHEHUS
TpeX KOJUIET B MOIIHOE y4yeOHOE 3aBelCHHE, PEaM3YIOIlee NECSITKU MporpaMm
npodeccuonansHoro ooyuenus. B Llentpe paboraer 15 mTaTHBIX HHCTPYKTOPOB U
S TEXHUYECKHX COTPYIHUKOB. Il'eHepanbHbli pgupektop lLleHTpa Takxke
NEPUOANYECKH TMPUITIAIIAET NPENOAABATEIEH CO CTOPOHBI, C KOTOPBIMHU
3aKJIIOYAIOTCS Pa30Bble KOHTPAKTHL. LIeHTp mpoBoauT 0O0y4yeHHe PYKOBOAMTENEH,
CHEIMAIMCTOB 10 (puHaHCaM, OyXraiarepckoMy Y4YeTy M CTpaTernyecKoMy
yIpaBlIeHUIO, TNpeiaras oOLMe Kypchl Il BCEX JKENAIOIIUX, a TaKkke
paspabatrbiBasi CHELUaNbHBIE MPOrpaMMbl O 3aka3y opranuszauuii. Ha nomro
nocienuux npuxoautcs 10 70 % obvema padot LlenTpa.

ITo muenuro I['eHepanmpHOro mupekropa lLleHTpa, HadanbHBIA TIEPUON
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Pa3BUTHS OpPraHU3alMU C HUACOJIOTHEH «KOMIIAHUSI = CEeMbs» (KOTAa KaXIbli
cTapaeTcsl U30 Bcex cuil) 3aBepuiwiica. LleHTp nmepepoc rpanuisl HehopmanbHOU
OpraHu3alMi M HYyXJaeTcs B (OpMaIbHOM CHUCTEME OLEHKH padOThl KaXKI0To
COTpY/AHHKA.

Bompocsl: Kakue 1ienn B 0051acTé ynpaBieHUs] MEPCOHAIIOM CTOSIT MEpea
[entpom? Kakyio cucteMy OLIEHKHM pabOThl COTPYAHUKOB Bbl Obl mpemsioxuim
['enepanbHOMYy AUpEKTOPY?

Keiic-ctagn

l. «TpynHbIil 1EHb

Anekceit HWBaHoBM4 - MeHemkep cpenHero 3BeHa. On  pabotaer
HAYaJIbHUKOM COOPOYHOro ydacTka HeOosbLioro npeanpusatus. CeroaHs nepsbli
JIeHb KaK OH BEpHYJICS U3 oTIycka. [IepBbIil 3BOHOK ObLI OT MEHEIKepa Mo CObITY,
KOTOPBIM CKa3al, YTO MOCJHENHss mapTus Jerajeil 3a0pakoBaHa U HM3-3a 3TOTO
HapyIIAlOTCsl YCIOBUS JIOTOBOpa C IOCTOSIHHBIM M BBITOJHBIM JJi1  (PUPMBI
3aKa34yMKOM. BTOpoi 3BOHOK ObLI OT ceKperapsi-peepeHTa JUpeKTopa, KoTopas
coOo0UIMIIa, YTO Yepe3 4Yac COCTOMUTCS paboyee COBEIIAHUE y AUPEKTOpa (PUPMBL,
NOCBSILIEHHOE 3TOMY BOIpocy. TpeTuil 3BOHOK OBLI OT JKEHbl 3aMECTHUTENS
Anekcest MIBaHoBHMYa, MCHOJHSBILIETO0 OOA3aHHOCTH HAyalbHHUKA II€Xa BO BpeMs
€ro OTIIyCKa; 3BOHMBLIAs MNpenynpenuna Ajnekces lBaHoBMYa, 4YTO €€ MYyXK
3a00Jie71 U Bpad BbIIMCA €My OOJbHUYHBIN JIUCT CPOKOM Ha Henuemto. Alekcen
VBaHOBHMY OTKHHYJICS B KPECIIE U 3alyMaJICH...

[IpencraBbre ceOs Ha mecTe Anekces ViBanoBuya:

1. Omnpenenute Bo3HuKIIME NpoOseMbl. [Ipopanxupyiite (akTyaabHOCTB,
MacIITa0HOCTh, CTENEHb PUCKA) U KiIacCUPUUUPYHTE HX (IIPOU3BOJCTBEHHBIE,
TEXHUUYECKUE, HHPOPMAIIMOHHBIE, SKOHOMUYECKUE, KaAPOBBIE).

2. @opmanu3yiTe Kaxayw MNpoOJeMy - OMNPEACIUTE PA3HUILY MEXIY
(haKTHYECKUM M 5KEJIAEMBIM COCTOSIHUEM O0OBEKTA IO €ro MapaMeTpam.

3. IIpoBenuTe aHanM3 NPUHATHIX PEMIEHUM C PA3JIMYHBIX TOYEK 3PEHUSA:

* [10 CTETICHU BIHUSHUS HA Oy Tyliee OpraHu3alluy;

* [10 BpEMEHU pealln3aluu;

* [10 CTETIEHU 0053aTeTbHOCTH UCTIOTHEHHS,;

* 110 IIUPOTE OXBATa;

* 10 COAEPKAHUIO;

* 110 KAKOMY-JIM0O0 JPYroMy KpUTEPHIO.

2. «MoTtuBauusa»

B npoekTHO-KOHCTPYKTOPCKOM Oropo ¢GupMbl paboTaloT 6 4YelloBeK.
Anexkceii MakcuMOBUY - CpeOHHMX JIET MY)KUMHA, TPY3HBII, MEJIaHXOJWYHBIM,
TSDKEJIBIN Ha MOJABEM, YBIIEKAETCS [IaXMaTaMu, 00JIaJaeT aHATUTHUYECKUM CKJIaJIOM
yma. FOpuii boprcoBruy — M0JIOA0M Y€TOBEK, CUMITATHYHBIN, KOMMYHUKAOCTHHBIH,
YEeCTOMIOOUBBIN, 3aHUMAETCS B CaMOJCITEIILHOW TeaTpalbHOM cryauu. Jlroga —
HE3aMYXKHSS JIEBYIIKA, HAYEM HE YBJIEKACTCS, UMEET TPH JIIOOMMBIX 3aHSITHS:
pasrysABIBaTh KypHAI MOJ, HaOMIOAaTh MPOUCXOISIINE 32 OKHOM, OOCYXKIaTh C
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noapyraMu (UPMEHHBIE HOBOCTH W COOBITHS. Mapusi — Mojonasi >KCHIIHUHA,
UCIIOJIHUTEIbHAS, TPYI0JII00MBas, UMEET CEMbIO U MaJIEHBKOTO, YACTO OOJIEIOLIErO
pebenka. Banepa — XynomaBblii MOJIOJOM YENIOBEK, OTIMYHBIM HHXKEHEp, HO
NEJaHTUYEH M YPEe3MEPHO CAMOJIIOOUB, CTPATAET XPOHUYECKUM 3a00JIEBAHUEM; B
HacTosee Bpems B otiycke. LllecToit uenoBek — menemxep 61opo, 310 BEI.

Bac BbI3BaNl IIaBHBIM MEHEIKEP MPOEKTHO-KOHCTPYKTOPCKOTO OTAENa W
00bsIBUJI, 4TO (Pupma 3akiroymiIa JOrOBOp Ha pa3pabOTKy MPOEKTa, YCICIIHOE
BBITIOJIHEHUE KOTOPOTO TMpHUHECET (GUpPME HEIIoXyro mNpuobuib. [IpoekT, kak
OTMETHJI TJIABHBIA MEHEKEp, TEXHUYECKHU CIIOXKHBIM, MMeeT OOJbInoli o0BheM
YEPTEKHBIX PabOT, MODKEH OBITh BBITIOJIHEH 32 CUET CBEPXYypOuyHOU padothl. U,
KpOME TOTO, Ha 3aKIIOYUTEILHOM JTane HEeOOXOIMMO COTJacOBaHUE IMPOEKTa C
3aKa3YMKOM M B CBSI3M C 3TUM MPEICTOUT JIJIMTEIbHAS] KOMAaHAUPOBKA B I. Tbmy-
Tapakanb. Eciu 61opo cripaButcs ¢ paboTOM, €ro COTPYIHUKOB JKIET XOpoIlee
BO3HarpaxjeHne. OAHAKO CYMMY BO3HAarpa)<JicHus TJIaBHBIM MEHEKEp He
COOOUIHIL

Barme 3aganue:

1. Onpenenuth OCHOBHBIE MpoOJeMbl. [IpuHATE HEOOXOIMMBIE B ATOM
CUTYyallUl YNPaBICHYECKHUE PEIICHHUS, B YaCTHOCTH PEIICHUE MO PacIpeaeICHUIO
paboT MeXIy COTPYIHUKAMU;

2. ITpoBecTr aHaIN3 MOTPEOHOCTEN KaXKAOr0 COTPYAHHUKA: OMPEACIUTh €ro
WHIUBUTyaJIbHbIE TTOTPEOHOCTH, OLIEHUTh CTETIEHb BIUSHUS KaXI0W MOTPEOHOCTH
1o MATHOAUIBHOM IIKaJie, CTPYNIMPOBATh MOTPEOHOCTH KaK MCTOYHUK MOTHBOB,
ONpENEIUTh CyMMYy OalUIOB IO KaXJAOW Tpylne MOTHBOB M ONPENCTUTh
JOMUHUPYIOIYI0 MMOTpeOHOCTh. Ha ocHoBaHMM 3TOro pa3paboraTh CTHIIb
MOBEJICHUS 10 OTHOIICHUIO K KaXJIOMYy COTPYJIHUKY MpPU pacmpeeraeHrun padorT.
Hcnonb30BaTh IpU 3TOM TEOPETHUECKUN MaTepuall: KIacCU(UKAIUIO CTUMYJIOB,
pasIUYHBIC  BApWAHTHl  KOHIEMIIUHA  MOTHBAIIMH, CIOCOOOB  MOTHBAIIHH.
Pa3zpemaercss «NpUNHUCHIBaTh» TEPOSIM KEHUC-CTaad KaKUe-TO JOMOJHUTEIbHbIC
CBEJICHUS, CBSI3AHHBIC C JIMYHON JKU3HBIO, COOBITHSMH, CBSI3aHHBIMU C TIPOILIHIM
nepuoaoM paboThl, HO HE HIYIIKE B Pa3pe3 C €ro XapaKTePUCTHKOM.

3. Pabota B rpynmax 15 - 20 MuHyT.

4. Tlpe3erHTarus pe3yabTaToB pPaOOThI MPEACTABUTEISIMU TPYTIII.

5. Utorosas nuckyccus.

3. «IIpousBoacTBO KOMITbIOTEPOB “Dell”.

[Ipennpusatue co 3ByunbiM HazBanuem Dell Focalpoint, kak u apyrue
COCEIHME 3aBOJIbl Pa3MEIIEHO B HEBBICOKOM 3JaHUU, PACKUHYBIIEMCS Ha
JIOBOJIbHO Oonbiioi Tepputopun. Ha dacage KpynHbIM JIOTOTUIT KOMITAHUU.
BHyTpu 31aHUS HaxoAATCsl MEXaHM3UPOBAHHBIA CKIJIAJl KOMILUIEKTYIOLIUX, TpHU
JUHUU COOPKH HACTOJBHBIX CUCTEM KOMIBIOTEPOB, TUHUS YITAKOBKH, COPTUPOBKHU
U KOMIUIEKTAllUd 3aKa3oB. Bce OHM CBsI3aHBI IMEPECEKAIOUIMMUCS Ha Pa3HbIX
YPOBHSIX TpaHCIIOpTEpaMu U KOHBEHEepaMHu.

['me-To BHE MPOM3BOJCTBEHHBIX IIEXOB HAXOAUTCS IIEHTP, Ky/1a ©XKEMUHYTHO
B pexxuMe on-line moctynarot 3aka3bl co Bceil EBponbl. OHu oOpabarbiBatoTcs U
nepenaroTcs orneparopaM coopouHoi aumHHUM. C 3TOro MOMEHTa Ha KaKIbId
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3aKa3aHHBIA KOMIBIOTEP O(QOPMIISETCS HHIMBUIYaTbHBIM OJNIaHK 3aKa3a, KOTOPBIN
COMNPOBOXKAAET €ro IO BCEMY NYTH CIEJOBaHUSA. YHUKAJIbHBINA IITPUX-KOJ
MO3BOJISIET aBTOMATU3WPOBAHHOM CHUCTEME CIEIHUTh 3a MEPEMEUICHUSIMUA W3JIeTus
no yyacTkam M pabounm MectaM. B OnaHke 3aka3za yka3aHbl BCE MapaMeTpbl
KOMILJIEKTAlIMM KOMIBIOTEPA, BKJIIOYAsl yCTaHABIMBAEMOE Ha HEro MpPOrpaMMHOE
obecrieyeHrne, YTO UCKIIOYaeT OMMUOKKM - COOPIIMK TOJIy4aeT JIMIIb T€
KOMILJIEKTYIOIIME, KOTOpble 3aka3aHbl. Ha OCHOBe aHanmm3a MOCJIEIHUX 3aKa30B
3aBoJl (popmHpyeT cOOCTBEHHBIE 3aKa3bl Ha KOMIUIEKTYIOIIME - CKJaJ 3aBoja
OOHOBJISIETCS Ka)K/IbIe JBE HEJIEIIH.

Kaxnmasgs omepanuss Ha KOHBEHEpPE COBEPIIAETCS OJHUM  CIEHHAIBHO
HNOJTOTOBJICHHBIM U UMEILUM  cepTudukar  pabOTHUKOM,  KOTOPBIH
yCTaHaBIMBAET B coOMpaeMoM OJIOKE BIOJHE OMpeeIeHHbI KOMIOHEHT. OH ke
0o0s3aH TIpu OOHApY>KEHHH JIIOOOTO, CaMOTr0 HE3HAYMUTEIBHOTO JedeKTa ero
(UKCUpOBAaTh M HAIpPaBiIsATh COOPKY B HMHKEHEPHYIO TPYIIY [Js YCTPAHEHUS
nedexra.

Ha crenge xaxaoro y4yactka cOOpKH HArIsiAHO OTOOpakaeTcsl MOSBICHHE
nedekToB B TeueHue paboueil cmensl. llpu gukcanuu Oosiee msATH AePEKTOB 32
CMEHY JIMHUS OCTAHABIMBAETCS, U WHXEHEPHAs TpYyIIa BBISICHAECT NPUYUHBI
nosiBJ€HUSI N€(EKTOB. Y CHATHIX C JIMHUM KOMIBIOTEPOB MPOU3BOJUTCS 3aMEHa
HEUCITPaBHbBIX KOMIUIEKTYIOIINX, TIOCIE€ YEr0o OHM BO3BPAIIAIOTCS HA COOPKY.

ITocne cOOpKkHM KOMITBIOTEP MPOXOJUT HECKOJBKO CTaaui TeCTUpOBaHUs. B
IIPOLIECCE TAKOTO MHOTOATAITHOI'O TECTUPOBAHUSI POBEPSIETCS PabOTOCIIOCOOHOCTD
KOMIIBIOTEpPA U MPOUCXOJUT JOMOJHUTENbHAs OTOpPaKOBKa HEHAJEKHBIX Y3JIOB U
onmokoB. KommbroTepHass cucrtema (UKCUPYET KOJMYECTBO Opaka I0 BCEM
KOMILIEKTYIOIMM M BBIYEPUYMBAECT THUCTOIpaMMbl. B ciydae mnpeBbIILIECHUS
JOTYCTUMBIX 3HAUEHUH M0 KOJMYECTBY Opaka Te€X WM HHBIX Y3JIOB JaHHbIE
COOOINAI0TCS MOCTABIIMKAM - H3TOTOBUTEIISIM.

3agaHus:

1. Kak mmanupyrorcs o0beMbl BbITyckaeMoi mpoaykuuu Ha ¢upme Dell
Focalpoint?

2. Kakum 00pa3omM OCYIIECTBISETCS NPEABAPUTEIbHBI KOHTPOJIL Ha
dupme? Kaxoii TOKyMEHT Ipy STOM 3aIOIHIETCA?

3. Kak ocymecTtBasercs TeKymud KOHTpoias? YUto mnpu  3TOM
KOHTPOJIUpYeTCs?

4. UYemy paBHO J0OMycKaeMoe 3HAYCHUE OTKJIOHEHUH OT HOPMBI
KOMILJIEKTYIOIUX KOMIIbIoTEepa?

5. Korjga KOHTpoOJIb pabOThl OCYIIECTBIIAECTCS cCaMUM pabounM, Kak Obl Bbl
Ha3BaJIM TaKOW BUJ KOHTPOJIA?

6. EcTb 11 uTOroBbI KOHTPOJIb? Kak oH ocyiiecTBisieTcs?

7. Kak nposiBisiercs oOpaTHast CBsI3b B JAHHOM cirydae?

4. «Otaes KOMILIEKTAIllHH))

Otaen KOMIUIEKTAIUA TPEYCIEBAIONIeH, CpeaHeil Mo BeMuYuHe (HUPMBI,
3aHUMAIOIIEHCS TTPOU3BOACTBOM aBTOMOOMJIBHBIX MBUIECOCOB. Bhl — MeHemxep
OT/eNIa, y Bac B NMOJUMHEHUU TPHU YeEJIOBeKa. MapuHa - MoJIoJasi »KEHILWHA,
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KpyHHasi, BBICOKOTO pOCTa, CTpEeMsIIascs CHAelaTh Kapbepy, HO, II0Ka, HeE
oOnagaromasi Il 9TOTO JIOCTATOYHBIMU 3HAHUSIMM M HaBblkamu. FOms —
CIIELIMAJINCT BBICOKOTO KJIacca, MEMJIUTENIbHAS M MEUYTATEIbHAsl, BBIMOJHIIOMIAS
paboTy KauyecTBEHHO, HO C SIBHOM HeoxoToi. Banepa, npyr IOnm u nmeMssHHUK
Apkanus bopucoBuua - aupekTopa (UPMBI, MOJIOAOW YEJIOBEK, JEJIOBbIC
BO3MOKHOCTH, LIEJIA U KEJIAHUS KOTOPOIro ISl BCEX TaillHA 3a CEMbBIO NEYATIMHU.
Apkanuii bopucoBuY - HE AUPEKTOpP, a T€3Ka JAUPEKTOpA, MOAPAKAIOIIUN eMy H,
KCTaTH, BECbMa YCIEHIHO. 3a KaXKJbIM COTPYJHHKOM 3aKpEIJIEHbl KOHKPETHBIE
IOCTaBUIUKH.

Cerogust ytpom, mnpuis Ha padOTy, Bbl pPELIWIH, YTO HEOOXOAUMO
MOATOTOBUTH MHCHhMA JJIsl MOCTABUIMKOB C IIE€JIbI0 YTOUHEHUS HOMEHKIATYPhI U
LIEH IIOCTABKH. BBl BbI3bIBa€TE KAXKIOTO COTPYIHHUKA U ...

3aganus:

1) Omnpenenure [en0BbIE XapAKTEPUCTHKU KAXKIOTO COTPYIHHUKA TIO
KPUTEpPUSIM BO3MOXXHOCTH M JKEJAHHWS  BBIIOJHEHUS paboOThl, BbIOEpUTE
COOTBETCTBYIOIIYIO ()OpPMY BJIACTHOTO BIMSHUS HA MOJYMHEHHBIX (MpUKa3aHUE,
BHYIICHHUE, YUacTHE, IEJIETUPOBAHNUE);

2) CocTaBbTe ClieHapuid 0eceibl C KaKJIbIM COTPYTHUKOM.

[IpoBepHB MOATrOTOBIIEHHBIE MUCHbMA, Bbl OOHAPYXKUJIU, YTO B KAXKIOM W3
HUX UMEIOTCS T€ WM UHbIE OIIUOKH. BbI BBI3BIBAETE KAXKIOTO COTPYAHUKA U ...

Kax BbI cO001MTE KOXKIOMY COTPYTHUKY O €0 OImnOKax?

5. «Cemunapsbl Onbru u Anekces»

JlBa  coTpyaHuka  (QUPMBI,  3aHUMAIOUICHCS  paclIpoCTpaHEHHUEM
nporpaMMHOro otecrieueHusi, Onbra U Ajekceil pemuan MpOBECTH CEMHHAPHI,
KK/ 110 CBOEMY HaIIPaBJICHUIO JESITEIBHOCTH, B OJUH U TOT e JIeHb. U eil, n
€My JJIsi 3TOr0 HEOOXOAMMBI OJHU U TE€ XKE PECYpChl - JIEMOHCTPALMOHHOE
NOMEIICHHE U KOMIBIOTEpPbl. EMHCTBEHHBIM MPUEMJIEMBIM PEIIEHUEM B 3TOM
CIIy4ae IpeACTaBIISIETCS PEIIEHUE TEPEHECTH OJIMH U3 CEMUHAPOB HA JPYIOM JIEHb.
Ho nu Omnbra, Hu Anekcell He yCTyNawT JIpYyr APYrY U MEXIYy HHUMH MPOU30LIEN
KOHGIUKT. MeHemkep QUpMbI Mpuriacuia ux K cede B KaOMHET M BBICTyIIaNa
aprymMeHThsl 00enx cTopoH. B mrore ona pemmmia nepeHectd cemuHap Oibru Ha
Jpyro# JIeHb, MMOCKOJIbKY 3TO, M0 €€ MHEHUIO, IPUHECET BCEM MEHBIIE HEY100CTB
1 OOJIBIIYIO MOJIb3Y JIJIsl OPraHU3aALHH.

3amanme: Omnpenenure, Kakue CTPATETUH Uil  yYMCEHBIICHUS WM
CAEpKUBAaHUS KOH(MIMKTOB OBLIM HCIIOJIb30BAHBI MEHEDKEpaMU B JIAHHBIX
cutyanusx. Kak 0b1 moctynim Ber?

6. «J1Ba paboumx»

JIBa paboumx CTPOUTETHHOW OpTraHM3aIud, pPaOOTAIONINE HETOTHBIN
paGounii 1eHb, HE NAAAT Mexay coboi. VX rpyObie B3aMOOTHOIICHHS] HAUMHAIOT
BIUSATh HA MOpPAJIbHBIA KIMMAT BCEro KOJUIEKTHBA. HaudanpHUK ydYacTka
HEOJHOKPATHO JeJial WM 3aMe4yaHus, OJJHaKO HWYero He momorano. Torma oH
PEIII, 9YTO C HETO JIOCTATOYHO, BBI3BAJ K ce0e 000X paOOTHUKOB U OOBSIBIII, YTO
cobupaercss Tak COCTaBUTH Tpaduku mMX padOThI, 4TOOBI MX paboyMe Yachl 1O
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BO3MOXXHOCTH MEHBIIIE MepeceKanuch. Takke Npeaynpeaua Npu 3TOM, YTO
JNanbHEHIIMEe CCOphl MEXAy paboyuMu TPUBEAYT K MPUHATHUIO CEPbE3HBIX
JTUCHUIITUHAPHBIX MED.

3amanue: Omnpenenure, KaKue CTpPATeTUU JUIsl  yYMEHBIICHUS WM
CACpKUBAaHMUS KOH(MPIUKTOB OBUIM MCIHOJIb30BaHbl MEHEKEpaMH B JaHHBIX
cutyanusax. Kak 6s1 noctynuim Bei?

7. «O61as 3aga4day

JIBa nmporpaMMmucTa MOJYYWMIIM HOBYK 3aJayy [0 HCCIIEIOBAHUIO
nH()OPMAITMOHHOW CIYKObI opranu3aruu. OJHAKO BCKOpe WX paboTa crana
npepbiBaThesd KoH(umkTamu. Kakaplii M3 HHUX ObUT JOCTAaTOYHO OIBITHBIM U
o0najan XOpOIIMMH 3HAHUSMH, HO UMEJl Pa3HYIO «IIIKOJIY» H, COOTBETCTBEHHO,
pa3HbIC MOJXO0JAbI K crocobam pemieHus 3agadd. OO0 ATUX TPYAHOCTSIX CTAJO
M3BECTHO HAYAJIBHUKY OTJEJa, OH MPUTIACUJ MPOrPAMMHUCTOB K ceOe C IeNblo
MONBITATBCA Pa3o0paThCs C ATOM MPOOJIEMON M BBIACHUTH BO3MOXKHOCTb HAWTH
KaKON-HUOYAb KOMITPOMUCC.

3aganue: Ornpenenure, Kakue CTpaTerdd Uil  YMEHBIICHUS  WJU
CAEpKUBaHUSI KOH(MIUKTOB OBLIM MCIOJB30BaHBI MEHEIKEpaMH B JIaHHBIX
cutyanusax. Kak 6s1 noctynuiu Bei?

Ponesas urpa «KoH(MIUKT B Opranu3anum.

HerocynapctBennsiii By3 ObicTpo paspactaics. Eciau BHadanme 10CTaTOYHO
ObUIO JUIIB BYX (PaKyJIbTETOB — SKOHOMUYECKOTO U IOPUAMYECKOro, T.K. Habop
CTYAEHTOB ObLJI CPaBHUTEIBHO HEOOJIBIION, KOJMYECTBO IIPENOAaBaTeeil TOXe, TO
y’K€ uepe3 J1Ba roJia BOZHUKIJIAa HEOOXOIUMOCTh OTKPBITHSI HOBBIX CHEIMAIbHOCTEN
(«ympaBieHHE MEPCOHATIOM», «COLMajabHasi pabdoTa»), a TaKKe OTKPBITHS HOBBIX
kadenp u pasznmeneHus QakynpTeToB. MHOro mpemnogaBaTeneii paboTano 1o
COBMECTHUTENBCTBY, T.K. ©X OCHOBHOE MECTO PadOThI OBLJIO B APYTOM BY3€, OOBIUHO
rocyJapCcTBEHHOM. PyKOBOJICTBO By3a MPEIIOKUIO OTKPBITH HOBYIO Kadeapy
«YTpaBieHrue MEePCOHAJIOM M COLMaibHas paboTa», KOTOpas BbIMycKaja OBl IO
JIBYM CHEIHUATBHOCTAM, U MPEIJIOKUIIO 3aHATh MECTO 3aB. KapeApol (MOCTOSHHO,
T.€. Ha MOJHYIO CTaBKy) OJIHY U3 COBMECTUTEJIEH, HEJABHO CTaBIIEMY JOKTOPOM
COLIMOJIOTMYECKUX HayK. OJHAaKo OH HE corjamajicsi IO TPEM OCHOBHBIM
IPUYHHAM:

* IIOCTOSIHHOE MECTO paboThl B TOCYAAPCTBEHHOM BY3€ IPEACTaBISLIOCH
0oJiee HaZIe)KHBIM U NTEPCIEKTUBHBIM;

* MO3HAKOMMBILHUCH C KOJUIEraMH, OH yOeawiics, 4yTo Ha Oynyuied kadenpe
OyayT, 1o KpailHeW Mepe, 3 4YeloBEKa, KOTOpbIE MOTYT CO3/4aTh HCTOYHHUK
KOH(QIMKTa (OAMH — IEHCHOHHOIO BO3pacTa, C IUIOXUM 370pOBbEM, HO HE
KENAIMK  yXOOWTh HA IEHCUI; JAPYrou — MOJOJOW, HO OYEHb
HEIMCUUIUIMHUPOBAHHBIN, JOMYCKAOUIMNA CPBIBbl 3aHATUH, JIETKOMBICICHHBINW,
TPETUl — MaTh JBOUX MAJIOJIETHUX AETeW, KOTopas yacTo OepeT OJIIEeTeHU MO
yX0/y 3a 3a00JIEeBIIMMHU JE€THbMHU U, KPOME TOTO, MPOSIBISIET YePThl KOH(MIUKTHON
JUYHOCTH);
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* OoJsiee TpUBIEKATEIBHOW OH CUUTANl i ce0s HaydyHylo paboTy, a He
PYKOBOJAIILYIO TOJKHOCTb.

Curyanus o0ocTpuiach, KOrja TOT MpernojaBaTeilb, KOTOPOTO CUUTAIH
HEJUCIUIUIMHUPOBAHHBIM, 3asBWJI, YTO MUIIET U OyAET 3alluiiaTh JUCCEPTAIUIO
no nmnpoOjieMaM yNpaBICHUS TMEPCOHAIIOM M TOXE MOXKET 3aBell0BaTh
oTKpbIBatolleil kadenpoii. Kpome Toro, HE0XKH1aHHO B 3TOT BY3 MPHUIILIO MHUCHMO
OT MHOTOPOJHEro KaHAWJaTa IeJarornyecKuX HayK, KOTOPBbIA HMMEET OIbIT
3aBenoBanusi kKadenpon «llemaroruka u comumanbHas pabota». OH coBeTOBal
OTKPBITh TaKyIO ke Kadeapy U Mpeaaraj CBOM yCIyTHU B KaUeCTBE 3aBEYIOIETO.

[locTeneHHO B KOJUJIEKTHUBE CIOKWJINCH MPOTHUBOOOPCTBYIOIIME TPYIIIHL
OpHux ycTpauBal pPYKOBOAMTENIb, KOTOpPbI «HE OyaeT 3aMeyaTh» 4YacThIX
HapylieHud B paboTe, APYrUM, XOTEJNOCh, YTOOBI TPHINEN HOBBIA, AKTUBHBIN
PYKOBOJIMTEIb, KOTOPBII CYMEET HaBECTH MOPSIOK.

Ponu: Bepymuii, kaHIWIaThl Ha JODKHOCTH 3aB. Kademapoit (3 uyern.),
PYKOBOJICTBO BY3a, IPENOJaBaTelid, COIJIACUTENbHAs KOMHUCCHUSL ISl OLEHKH
IPUHATOTO PEIICHUS.

3amanus:

1. Pacnpemenuts ponu B COOTBETCTBUH C HWHTEPECAMHM YYaCTHHUKOB
KOH(DJIMKTHOW CUTYAaIINH.

2. OnpenenuTs NpeaMeT, ICTOYHUK U MOTUBBI BOSHUKHOBEHUSI KOH(IIUKTA.

3. OnpenenuTh CTaAUM Haydaja pa3BUTUS KOH(IUKTA U cleIaTh IPOTHO3bI
€ro JAJIIbHEUIIIETO PAa3BUTHSL.

4. OmnpenenuTs CpelncTBa pa3pelleHuss KOH(IMKTa W OLEHUTh Haubosee
BEPOSITHOE U ONTUMAIBHOE U3 HUX.

2. MeTtoguvecKkue peKOMEHIANUM 10 U3YYEHHI0 TUCHHUILIMHBI
2.1. Meronnueckne peKOMEHIALNH TPENOJaBATEIbCKOMY COCTABY

2.1.1. MeTtoauveckiue pEKOMEHIAIMU 10 TMPOBEACHUI0 yYEOHBIX
3aHATHI

MeTtoauka mpoBeJCHHs 3aHATHI OCHOBaHAa Ha HCIIOJIB30BAHUM AKTHUBHBIX
GopM, TMO3BOJSIIOIIMX  CHAENATh KAXJOro W3 Ciyllareaedl  y4aCTHUKOM
o0cy)KJaeMbIX BOINpPOCOB M mpobieMm. Ocoboe BHMMaHHE NpU H3YyYEHUU Kypca
oOpallleHO Ha aKTUBHYI CAMOCTOSITENIbHYIO pa0dOTy CTYIEHTOB (CayliaTenei) Kak
IpU MOATOTOBKE, TaK U B MPOILIECCE MTPOBEICHUS TEOPETUUECKUX U MPAKTUYECKUX
3aHATUHA. M3nokeHue  marepuana  CONPOBOXKIAETCS — WIUIIOCTpalued  Ha
INPAKTUYECKUX IPUMEpax.

Bmecte ¢ TeM mNpuUHIMIHUAIBHON OCOOEHHOCTBIO SBIISIETCS COYETAHUE
pa3nuuHbIX (HOpPM U METOJIOB OOyuY€HHs, BKIIOYAs JICKIIMOHHYIO (OpMy MOJauu
Haubosee (yHIaMEHTAIbHBIX MOJOKEHUHN, U3JI0KEHUE TOCTYITHOTO MaTepuaja B
BUJIC HETIPEPHIBHOTO JTNAJIOra, UCMOJIb30BaHNE METOJOB MPOOJIEMHOT0 00yUEHHS.

[IpobGnemHoe oOydeHHe — OpraHM30BaHHBIA MPENOAABATEIEM CIIOCO0
aKTUBHOTO  B3aUMOJICUCTBUS  CyOBEKTa €  IPOOJIEMHO-TIPEACTAaBICHHBIM
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collep’kaHueM OOyYeHHMs, B XOJ€ KOTOPOro OH NPHOOIIAeTCss K OOBEKTHUBHBIM
IPOTUBOPEYMSIM HAYYHOT'O 3HAHUS M CHOCO0aM UX pelIeHUs. YUHUTCS MBICIUTD,
TBOPYECKHU YCBaMBATh 3HAHUSI.

CxeMa npo0sieMHOTO OOy4YeHHUsI, TIPEJICTABIISAECTCA KaK MOCIEI0BATEIbHOCTD
IpoLEeIyp, BKIIOYAIOIIMX: IOCTAHOBKY MpernojaBaTeieM yueOHO-IpoOIeMHON
3a/1auu, CO3/IlaHue IJIsl yJaluxcs NpoOJIeMHON CUTYyallul; OCO3HAHUE, IPUHATHE U
paspelnieHue BO3HHUKIIEH MpoOJeMbl, B MpOIecCe KOTOPOro OHU OBJAJEBAIOT
00001IIEHHBIMUA CIIOCOOAMH TTPHUOOPETEHUSI HOBBIX 3HAHUN; MPUMEHEHHE JaHHBIX
CIoco0O0B IS pellIeHUs] KOHKPETHBIX CUCTEM 3aJiau.

OCHOBHBIE TICUXOJIOTUYECKHE YCIOBUSA JUIL YCIEIIHOTO IPUMEHEHHUS
npo6JIEMHOTO O0yUYEHUS:

- IpOOJIEMHbIE CUTYAIlUH JIOJKHBI OTBEYATh LENSIM (POPMUPOBAHUS CUCTEMBbI
3HAHUM;

- OBITh IOCTYIHBIM ISl YYaAIIUXCS;

- JOJDKHBI BBI3bIBaTh COOCTBEHHYIO TIO3HABATEIBHYIO [I€ATEIbHOCTh H
AKTUBHOCTb;

- 3aJJaHUA JIOJDKHBI OBITh TaKOBBIMH, YTOOBI YYAIMICS HE MOT BBIIIOJHUTD
X, ONUPasIChb Ha YK€ HMEIOUIMecs 3HaHUSA, HO JOCTAaTOYHBIMU IS
CaMOCTOSITEJILHOTO aHaJIM3a MPOOJIEMbI U HAXO0KIEHUS HEU3BECTHOTO.

Ha3BanHoe mOJIO)KEHHE Kypca B CTPYKTYpEe M3y4aeMbIX AUCIUIUIMH
METOJIMYECKU PEAIU3YETCSI COOTBETCTBYIOIIEH OPTraHU3alMed CaMuX 3aHSATHN, B
uX OOLIeH JIOTMKE, IPUBOJUMBIX MPUMEPAX, MPEAaraéMbIX TeMax JOKJIaJOB Ha
CEMUHapax.

B ocBoeHun, coOOCTBEHHO, PKOHOMUYECKUX SIBICHHUM, OTHOCSIIUXCS K
npeaMeTy Kypca, ocoboe 3HaueHHe NpUoOpeTaeT MPOJyMAHHOE METOJIUYECKOE
BBICTPAMBAHUE JIEKIIMOHHBIX M CEMHUHAPCKUX 3aHATUHA. CeMHUHApbl JOJKHBI
Pa3BUBATH MOJIOKEHUS JEKLUUNA, HO HE TIOBTOPSTH UX.

HauunaeTcst ceMHHap cO BCTYNUTENBHOTO CJIOBA MpenoAaBaTens (5-7 MuUH.).
[legaror Ha3pIBaeT TEMy CEMHHApA, IIENb U 3a/1a4l 00yJYaIOUINXCs, BEIONpask TaKue
(GOopMyITUPOBKH, KOTOPHIE OYAYT MOTUBHUPOBATH CTYJEHTOB JJISi AKTUBHOU PabOTHI
Ha 3aHATUM. [Ipu 3TOM WCTUHHBIE 3aaul CEMHHApa MOTYT HE OIJIAIATHCA.
[IpenonaBarens oOpaillaeT BHUMaHUE Ha Y3J0BbIE MPOOJIEMBI JJisi 0OCYXKIEHUS,
yKa3bIBaeT (popMy MpoBEeACHHUs 3aHATUS U TOPSAOK padoTel B Heil. Ilo dopme
BCTYIUTENBHOE CIIOBO JIOJDKHO OBITh JIAKOHWYHBIM, JIOTUYECKH CTpONHBIM. B
COJCP/KAHUM €ro HapsAny C JAPYrMMH BOIPOCAMH, MPENOJABATENb JOJIKEH
00s13aTeNbHO TOIYEPKHYTH CBSI3b TEMbI C OyaylIeil NesTeIbHOCTHIO BBITYCKHUKA
WHCTUTYTA, C COBPEMEHHOU KU3HBIO.

Baxxneiiiield 4acThl0O CEMHHApCKOTO 3aHATUS SIBISIETCS OOCYXKJCHHE
BOIIPOCOB. B 3aBucumMocT OT (OpMbl 3aHATHS MpENoaaBaTesb, cHOpMyIUpOBaB
BONPOC, TMpeajaraeT BBICTYMTh JKENAIOIMM HMIM  CcHAeJaThb COOOIIeHHE
(puxcupoBaHHOE  BBICTYIUJICHHE), 3apaHee  IOATOTOBJICHHOE  CTYICHTOM.
HeoOxomuMo co3naBath Ha ceMuHape aTMmoc(epy TBOPUECKOW JUCKYCCHH,
KHUBOT0, 3aMHTEPECOBAHHOIO 0OMEHa MHEHUSAMHU. B Xo/1e cemuHapa BaxHO, YTOOBI
CTYJIEHTBl BHHUMATEJIBHO CIyLI&JIM WM KPUTHYECKH OLIEHUBAIM BBICTYILICHUS
KoJuter. Jlmsi 3TOro mnpemnojaBaTesito He CIENYyeT cpa3y IMOCi€ BBICTYIICHUS
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CTYJEHTa CaMOMY YKa3bIBaTh Ha JOMYILIEHHbIC OMMOKU. Jlydile npeaocTaBuTh 3Ty
BO3MOXKHOCTh ~y4aCTHHKaM ceMuHapckoro 3aHsatus. Ilocie oOcyxnenus
OYepeHOr0 BOIpOCa MpernojaBarelb JOJDKEH MOJBECTH KpPaTKUd  UTOT
00CYXKJIeHHs, yKa3aB Ha OOHapy)XUBIIHUECS TPoOJeMbl U OMIMOKM B 3HAHUSX
CTYJICHTOB.

BaxxupIM  3TanmoM  cemMuHapa  SBISIETCS  3aKJIIOYUTENIbHOE  CJIOBO
npenojaBaress. B 3akounTebHOM ClIOBE B KOHIIE CEMUHApa MpenojaBaTeb:

a) J1aeT OOIIYI0 OIIEHKY MPOIIEIIIero 3aHATHS (YPOBEHb MOATOTOBICHHOCTH
oOydJarommxcsi K CEMHHApy, AaKTUBHOCTh YYaCTHUKOB, CTEMEHb YCBOCHUS
pOOJIEMBI);

0) OCyIIeCTBIISET aHAIW3 M OIIEHKY BBICTYIUICHUH, COOJIOMAsi MPU ITOM
O00BEKTUBHOCTh U UCKITFOUUTEIIbHYIO KOPPEKTHOCTH;

B) KPaTKO PacKpBIBAET BOMPOCHI, HE MOTYUYUBIINE ITyOOKOTO OCBEIICHUS Ha
CEMUHApE;

) 1aeT 3aJjaHre Ha TaJIbHEUIITYI0 CaMOCTOSTEILHYIO Pa0oTy.

B mpakTrke npenoaBaHus MOTYyYUIIN paclIpOCTPAHEHHUE Pa3IndHbIe (OPMBI
CEMUHAPCKUX 3aHATHUM.

Boibop  ¢GopMbl  CeMHHApCKOro  3aHSATHS  JIOJDKEH  3aBHCEThb  OT
MOATOTOBJICHHOCTH TPYIII, XapakTepa U COAEpKaHus 00CYKJIaeMbIX BOMPOCOB, a
TaK)K€ IMEJarorn4eckoro MacTepcTBa CaMOro IpenojaBaTesii M TEXHHYECKHX
BO3MOKHOCTEM.

JIJist akTUBU3alUKA CAaMOCTOSATEILHOM JEATEIbHOCTH CTY/IGHTOB HEOOXO0IUMO
MIPaKTUKOBaTh HAa CEMUHAPCKUX 3aHATHSX OOCYXJICHHE JOKJIAJ0B, MPOBEICHUE
JIETOBBIX HTP, pa300p KOHKPETHBIX JKOHOMHYECKUX CHUTyalluid, pelleHue
MPaKTUYECKUX 3a]1a4, OPraHU30BBIBATh TECTUPOBAHUE 10 MPONICHHBIM TEMAM.

2.1.2. Meroguyeckue peKOMEHIALNH 110 IPOBEACHUIO NHTEPAKTUBHBIX
3aHATUI

HaunbGonee cnoxuas dopma mpoBeAcHUS 3aHATHS — HHTEpakTHBHOE. OHO
TpeOyeT TPONCTBEHHOW B3aMMOCBS3H: IpENojaBaTellb — CTYIACHT — CTyIeHT. B
ATOM 3aHATHHM BCE YYACTHHKU PABHBl U KaXKJbli MMEET MPAaBO Ha COOCTBEHHOE
MHEHHE IO moboMmy Bompocy. B 3TOoM 3akmrodaercss BCS  CIOKHOCTh
npernojaBaTesis, TaKk Kak MpU BCeoOIIeW «pPaBHOCTH», OH JIOJKEH HE3aMETHO
HAIpaBJIATh 3aHATHE B HY)KHOM HAalpaBJIC€HUM, YTOObl B MTOIE€ y CTYICHTOB
OCTAJINCh BEPHBIC CYXKICHUS U TIOHUMAHUE 3aKpeIusieMoro marepuana. s sroro
HEOOXOIUMO:

- YETKO ONPEIEIUTH LIENIb 3aHATHUS;

- IOArOTOBUTH Pa3aTOYHbIN MaTEPHUAL;

- 00ecneYnTh TEXHUYECKOE 000PYI0BAHNUE;

- 0003HaYEHBI YUACTHUKM;

- OIIPEAEIIUTh OCHOBHBIE BOIIPOCHI, X MOCIEA0BATEIILHOCTE;

- 1oao0paTh NPAKTUYECKHUE TPUMEPBI U3 KU3HU.

B ydeOHOM mporiecce MOTyT OBITh HCHOJIB30BaHbl T.H. «UHHOBAIIMOHHO-
NEJAaroru4ecKuey» TEXHOJIOTHHM, KpAaTKUE OINpENENICHUs] KOTOPBIX JaHbl HUXKE.
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Kaxzaplii mpernopaBatens OINpenensieT CaMOCTOATENbHO TEMY 3aHATUH, Oonee
OTBEYAIOIIYIO TOM UK UHOW (hopMe MPOBEICHHUSL.

HccnenoBatenbCkuil MeTO] O0y4YeHHMS — 3TO OpraHu3auus oOydeHus Ha
OCHOBE TOMCKOBOM, M03HABATEIbHON JACATEIBHOCTH CTYEHTOB MTyTE€M MOCTAaHOBKU
npernojiaBaTesieM IO3HABAaTENbHBIX W NPAKTUYECKUX  33/4a4, TPeOYIoImX
CaMOCTOSITENIbHOTO TBOpPYECKOTO perieHus. OCHOBHAs HJiesl MCCIIeI0BATEIbCKOTO
MeToAa O0y4YeHHs 3aKITI0YAeTCsl B UCMOIb30BAHUN HAYYHOTO MOAX0/1a K PELICHUIO
TOM WM UHOM y4eOHOH 3a1auu.

Camoo0yueHue — MeTof, MpU KOTOPOM OOydaeMbIil B3aWMOJEHUCTBYET C
o0pa3oBaTeNbHBIMU pECypcaMu MpPH MHUHHUMAJIBHOM YYacTHHM MpENojaaBaTes U
npyrux oOydaembix. [Ins camooOyueHus Ha 0a3e COBpEMEHHBIX TEXHOJIOTHH

XapakTepeH MYJIbTUMEIAA-TIO X0, pu KOTOPOM UCIIOJIB3YIOTCS
oOpa3oBaTeNbHbIE PECYpChl: NEUaTHbIE MaTepHalbl, ayJuo- U BHUAEOMaTepUabl,
KOMITbIOTEPHBIE oOyyaronue IIPOTPaMMBI, AIEKTPOHHBIE KypHAJIBI,

WHTEPAKTHUBHBIC 0a3bl JAaHHBIX U JAPYTHE YUEeOHBIC MaTepUAJIbl, TOCTABISAEMBIC 110
KOMITBIOTEPHBIM CETSIM.

PabGoTa B MasbIX rpymnmax — 3TO OJHA W3 CaMbIX IMOIYJISIPHBIX CTPaTETHH,
TaK KaKk OHa JaeT BCEM CTyJeHTaM BO3MOXXHOCTH Yy4YacTBOBaTh B paboTe,
MPaKTUKOBaTh HABBIKM COTPYJHHWYECTBA, MEKIUYHOCTHOTO OOmeHUs (B
YaCTHOCTH, YMEHHE aKTHUBHO CITyIIaTh, BRIPA0AThIBATh OOIICe MHCHHE, pa3peliaTh
BO3HUKAIOILIME PA3HOIJIacus).

Case-study (aHaJIM3 KOHKPETHBIX CUTYyAIlMi, CHTYaIlMOHHBIN aHATU3)

Meron aHanu3a KOHKPETHOM CHUTyaluH (CUTYallMOHHBIM aHajiu3, aHallu3
KOHKPETHBIX CHUTyanuii, case-study) — »9TO memaroruyeckas TEXHOJOTHA,
OCHOBAaHHAas Ha MOJCIUPOBAHUU CHUTYallMM WM UCIOJIb30BaHUS pPEaIbHOMN
CUTyallUl B INEJSX aHaju3a JaHHOTO CJyyas, BBISBICHUS MpoOJieM, MOHCKa
ABTEPHATUBHBIX PEIICHUN U IPUHITHS ONITHMAIBHOTO PEIICHHS TPOOIEM.

Ilens oOydaeMbIX - TMPOAHAIM3UPOBATH JaHHBIC CUTYyallMH, HaWJICHHBIC
pEIIeHMS, HCTIOIB30BaB MPH 3TOM MPUOOPETCHHBIE TEOPETUIECKUE 3HAHUSI.

Huckyccus — ¢dopma ydeOHONW pabOTBI, B paMKaxX KOTOPOW CTYIEHTHI
BBICKA3bIBAIOT CBOE€ MHEHHE 1O TMpoOJieMe, 3aJaHHOW IMPEINoIaBaTelIeM.
[IpoBenenmne MUCKyccHil MO MPOOJEMHBIM BOIPOCAM IMOApa3yMeBaeT HAIMMCAHUE
CTYJIEHTaMH TE3WCOB WX pedepaToB.

Joxnan (mpe3eHTanus) — MmyOoJIMYHOe COOOIIEeHHUE, MPeACTaBIIsAoIee cooon
pa3BepHYTOE W3JI0KCHHE OMNPEICICHHON TEeMBI, BOIpoca MIporpammsbl. Jlokiman
MOXKET OBITh TPEJCTABICH pPa3IMYHBIMH YYaCTHUKAMH TIpoIlecca OOyUYeHHUS:
npernoaaBaTesieM, MPUTIIAIICHHBIM YKCIIEPTOM, CTYIEHTOM, TPYIION CTYIEHTOB.

Kpyrneiit cron — omuH u3 Haubosiee S(OPEKTUBHBIX CIIOCOOOB IS
OOCYXKIICHHSI OCTPBIX, CIIOKHBIX M aKTyalbHBIX HA TEKYIIUA MOMEHT BOIPOCOB B
m000i1 mpodeccruoHanbHOM cepe, 0OMEHa OMBITOM U TBOPUYECKUX HHHUITHATHB.

Dcce — ITO COYMHEHUE-PACCYXKACHUE HEOOIBIIIOr0 00beMa CO CBOOOTHOM
KOMITO3HIIMEH, BRIPAXKAIOIIECEe WHIUBHUIYaIbHBIC BIICUATICHHUS U COOOpaXEHUS T10
KOHKPETHOMY TIOBOJly WJIM BOMPOCY H 3aBEIOMO HE TPETCHAyIolee Ha
OTIPEIEISIONTYI0 VM UCUEPIBIBAIONTYIO TPAKTOBKY TIPEIMETA.
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NuTepakTuBHOE 00ydYEHHE TO3BOJISIET PEIIaTh OJHOBPEMEHHO HECKOIBKO
3a7a4, TJIABHOM M3 KOTOPBIX SIBISETCS Pa3BUTHE KOMMYHUKATUBHBIX YMEHUN H
HaBbIKOB. JlaHHOe oOOydyeHHWe T[OMOraeT YCTAaHOBJICHHMIO 3MOILIMOHAJIBHBIX
KOHTAaKTOB MEXAY YYallUMHUCS, OOECHeYMBAeT BOCIHUTATEIBHYIO 3ajady,
MOCKOJIbKY TpUy4yaeT paboTaTh B KOMAaHJE, MPUCIYIIMBATHCS K MHEHUIO CBOMX
TOBapHIIEeH, 00eCTIEYNBAET BHICOKYIO MOTHBAIMIO, IPOYHOCTH 3HAHUM, TBOPUECTBO
U (paHTa3U0, KOMMYHUKAOEIHHOCTh, AKTUBHYIO )KU3HEHHYIO MO3UIMIO, IIEHHOCTD
WHUBUyaIbHOCTH, CBOOOJNY CaMOBBIPOKEHMsI, AaKIEHT Ha JACSITEIbHOCTb,
B3aMMOYBaKEHHUE U JICMOKPATUYHOCTb.

2.1.3. Meroauueckue peKOMEHAALMH 10 KOHTPOJIIO YCIIEBAEMOCTH

2.1.3.1. Texymass arrecrauusi (TEKyIIHMHd KOHTPOJIb) YPOBHS
YCBOGHHUS COJICPYKAHUSI TUCITUTIITUHBI

Tekymas arrecranus (TEKYIIH KOHTPOJb) YPOBHSI YCBOCHHUS COACpKaHUS
JUCHUIUIMHBI PEKOMEHYETCSl MPOBOJUTh B XOJI€ BCEX BUIOB YUYCOHBIX 3aHATHUM
METOJJaMU YCTHOTO U MHUCBMEHHOTO omnpoca (pabdoT), B MPOIECCE BHICTYIICHUMN
CTY/JICHTOB Ha CEMHUHAPCKUX (MPAKTUYECKUX) 3aHATHUSIX M 3allUThl pedeparos, a
TaKXe METOJ0M TECTUPOBAHUS.

KadecTBO MMCbMEHHBIX pabOT OLIEHUBAETCS] HCXOAS U3 TOTO, UTO CTYJEHTHI:

- BBIOpAJIM M UCIIOJIB30BAIH (DOPMY U CTUIIb M3JI0KEHHUS, COOTBETCTBYIOIINE
LEJISIM U COJICPKAHUIO TUCIUTIIINHBI;

- TMPUMEHWIN CBS3aHHYIO C TeMOW HWH(}OpMaIuio, UCHONIB3YySd NpPHU ITOM
MOHSATUIHBIN anmapar crenuaiiucTa B JaHHOW 00J1acTH;

- MPEICTaBWIM CTPYKTYPUPOBAHHBIH M TPaMOTHO HANMCAHHBIA TEKCT,
VMMEIOIINI CBSI3HOE COACPKAHUE.

2.1.3.2. TlpomexyTouHass arrectanus (UTOTOBbIH KOHTPOJIb)
YPOBHSI YCBOEHHUSI COJICPIKAHUS TUCITUTIITUHBI

[IpomexxyTouHasi artectanusi (UTOTOBBIA KOHTPOJIb) MPOBOAUTCA B (opme
9K3aMEHa B XOJI¢ 3UMHEH (JeTHeil) 3K3aMEeHAI[MOHHOW CECCHM C BbICTABJICHUEM
UTOTOBOM OLIEHKH MO aucuuiuivie. K sx3aMeHy qomycKaloTcs CTyASHTbI, yCIEIIHO
BBINIOJIHUBIIIME BCE€ BHUJBI OTYETHOCTH, MPEAYCMOTPEHHBIE M0 JUCUUILINHE
y4eOHBIM TIaHOM. B X071e nK3aMeHa mpoBepsieTCs CTENeHb YCBOSHUS Marepuala,
YMEHHE TBOPYECKM U TOCJIEAOBATEIbHO, YETKO M KpaTKO OTBeYaTh Ha
MOCTABJICHHBIC BOIPOCHI, JEaTh KOHKPETHBIC BBIBOJALI H (OPMYIHPOBATH
0o00CHOBaHHBIE TIpenokeHusl. MToroBasi OIl€eHKa OXBATBIBAET TMPOBEPKY
JIOCTUKEHHUS BCEX 3asIBIICHHBIX 1I€JIE M3YUYEHUs] AUCUUILUIMHBI U MPOBOJIUTCS JIS
KOHTPOJIS YPOBHS IOHUMAaHUsl CTyJACHTAaMU CBSI3€M MEXIYy pa3Iu4YHbIMU €€
3JIEMEHTaMH.

B Xo1e UTOroBoro KOHTpOJIS akIEHT JEIaeTCsl Ha MPOBEPKY CHOCOOHOCTEN
CTY/JICHTOB K TBOPYECKOMY MBIILJICHUIO U UCIIOJI30BaHUIO TTOHATUUHOTO arapara
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JUCHMIUIMHBL B PEIICHWH NPOo(EeCCHOHATIBHBIX 33Jad IO COOTBETCTBYIOIIEH
CIIELIMAIBHOCTH.

2.1.3.3. Kpurepuu OIICHKH y4e0HBIX JIOCTUKEHUN
oOyyJaronuxcs

KauectBo oTBeTOB U pemieHuss  3aaad (3aJaHuil) OIEHUBAIOTCS Ha
«OTIIMYHO», «XOPOLIO», «yIOBIECTBOPUTEIIBHO» U «HEYJAOBJIETBOPUTEIHHO.

OneHka «OTJIIMYHOY» BBICTABIISAECTCA 00YYaIOIIEMYCSl, €CIIH:

- JIaHbl MCYEPIbIBAIOIINE U OOOCHOBaHHBIE OTBETHI Ha BCE IMOCTaBJICHHBIC
BOINIPOCHI, MPAaBWJIBHO M PAalMOHAJIBHO (C UCIHOJIb30BAaHUEM PALMOHAIBHBIX
METO/IMK) pPELIEHbl COOTBETCTBYIOLIUE 3a/1a4H;

- B OTBETaxX BBIIEISJIOCH TJIABHOE, BCE TEOPETUUECKUE IMOJIOKEHUS YMEJIO
YBSI3BIBAIUCH C TPEOOBAHUSIMU PYKOBOISIINX TOKYMEHTOB;

- OTBETHl ObUIM YETKUMHU U KPATKUMHU, a MBICIU HU3JIArajuCh B JIOTHYECKOM
NIOCJIEIOBATEIBHOCTH;

- MIOKa3aHO YMEHHE CaMOCTOATEIbHO aHAIM3UPOBaTh (HaKThI, COOBITHS,
SIBJICHUS, TPOLIECCHI B UX B3aUMOCBSI3U U TUAJIEKTUYECKOM Pa3BUTHH.

O1eHKa «XOpOILI0» BBICTABIIAETCS 00yUYaOIIEMYCsl, €CIH:

- JJaHbl TIOJHBIE, JOCTATOYHO OOOCHOBAHHBIE OTBETHl Ha IOCTaBJICHHbIE
BOIIPOCHI, MPABWJIBHO PEILLIEHBI TPAKTHUYECKUE 3aJaHuUs;

- B OTBETaX HE BCErja BBIACISUIOCH TIJIABHOE, OTIENbHBIC IOJOKEHHUS
HEJJOCTATOYHO YBSA3BIBAJIUCH C TPEOOBAHUSAMHU PYKOBOJAIIUX JOKYMEHTOB, MpHU
pelIeHUH MPaKTHUYECKUX 3aJad HE BCErjJa MCHOJIb30BAIMCh PALMOHAJIbHBIE
METOJIMKH PACYETOB;

- OTBETHl B OCHOBHOM OBUIM KPATKUMH, HO HE BCETJa YETKUMHU.

OueHka «yI0BIETBOPUTEIIBHO» BBICTABIISIETCS O0YUYaIOIIEMYCs, ECIH:

- 1aHbl B OCHOBHOM IIPaBHWJIbHbIE OTBETHl Ha BCE MOCTABJICHHBIE BOIPOCHI,
HO 0€3 MOJDKHOW TIyOMHBI U OOOCHOBAHMSI, NMPU PEIICHUH MPAKTHUYECKUX 3a7ad
CTYIEHT WCIOJb30Bal TMPEXKHUW ONBIT W HE TMPUMEHSI HOBBIE METOIHMKHU
BBITIOJIHEHUSA PAcyYETOB, OJHAKO HA YTOYHSIOLIME BOIPOCHI JaHbl B IIEJIIOM
MIPAaBUJIBHBIE OTBETHIL;

- TIPY OTBETAX HE BBIAEISUIOCH [JIaBHOE;

- OTBETHl OBLJIM MHOTOCIIOBHBIMH, HEUETKUMH U 0€3 JOHKHOW JIOTHYECKOM
MOCJIEIOBATEIbHOCTH;

- HA OTHEJbHBIE JOMOJIHUTEIbHBIE BONPOCHI HE JIAHbl MOJOKUTEIbHBIE
OTBETBHI.

OueHka «HEyAOBIETBOPUTEIBHO» BBICTABISAETCS 00YyYarolEMYCs, €CIH HE
BBIIIOJIHEHBI TPEOOBaHUS, COOTBETCTBYIOIINE OLEHKE «YyIOBJIETBOPUTEIILHO.

2.2. MeTtonuueckue yka3zaHusi 00yqaronumMcs

[IpolyKTUBHOCTh YCBOECHHS y4€OHOTr0 MaTepuaia BO MHOTOM OIPEAEIIsIeTCs
MHTEHCUBHOCTBIO M KAaueCTBOM  CaMOCTOSITENIbHOW  pabOThl  CTYHEHTA.
CamocrosiTenbHas paboTa npeanoiaraer GopMUpOBaHUE KYJIbTYPhl YMCTBEHHOTO
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TPy/Ja, CAMOCTOSITEIbHOCTH W WHHIIMATHBBI B MOWCKE W MPUOOPETCHUM 3HAHUU;
3aKperuieHre 3HaHUM M HABBIKOB, MOJYYEHHBIX Ha BCEX BUIAX YUYEOHBIX 3aHSTHUH;
MOATOTOBKY K MPEICTOSAIIMM 3aHATUSAM, SK3aMEHaM; BBINOJHEHHE KOHTPOJIbHBIX
pabor.

CamMoCTOSITENBHBIN TPYJ PA3BUBAECT TAKWE KAYECTBA, KAK OPraHU30BAaHHOCTb,
JVCHUIUIMHUPOBAHHOCTD, BOJIKO, YIIOPCTBO B JOCTMXKEHHUM IOCTABJICHHOMU LIENH,
BbIpabaThIiBa€T  yMEHHE  aHAIM3UpPOBaThb  (PakThl W SBJICHUS,  YUYHUT
CaMOCTOSITEJIbHOMY MBIIUICHHIO, YTO MPUBOAUT K Pa3BUTUI0 M CO3JIAHUIO
COOCTBEHHOTO MHEHHS, CBOMX B3TJISJ0B. YMEHHE padoTaTh CaMOCTOSITEIHHO
HEOOXOJAMMO HE TOJIBKO JUIsi YCHEIIHOTO YCBOCHHSI COJAEpX)aHUS Y4eOHOU
IIPOrPaMMBbl, HO U JUJISl TAJIbHEUILIEW TBOPUYECKOU AEATEIbHOCTH.

OcHOBY caMOCTOSITEIBbHON PabOThI CTYICHTA COCTABISIET paboTa ¢ yueOHOM
U Hay4dyHOU nutepaTypoil. M3 ombiTa pabOThl ¢ KHHUTOW (TEKCTOM) CIEAyeT
OTpe/ICJICHHAas  TOCJIEI0BATEIbHOCTh  JCHCTBHUM, KOTOpOH  Ieiecoo0pa3Ho
npuaepxxuBathbcsa. CHavalla MpOYUTaTh BECh TEKCT B ObICTpOM Temie. Llenb Takoro
YTEHHUSI 3aKJI0YaeTcss B TOM, 4TOOBI C€O3/JaTh oOOIIee MpeacTa—BieHHe o0
n3yyaeMoM (He 3allOMHUHaTh, a TOHATH OOLIMN CMBICT MPOUYUTAHHOTO). 3aTeM
MpOYUTATh BTOPUYHO, OOJ€e MEHJICHHO, 4YTOObl B XOJ€ YTEHUS TMOHATh U
3aMIOMHUTB CMBICIT KOKJI0M (Ppa3bl, KaXI0T0 MOJOKEHUS U BOIIPOCa B I[EJIOM.

UTreHue TMPUHOCUT TOJAB3Y U CTAHOBUTCA MPOJYKTUBHBIM, KOTJa
COMPOBOXKIAETCS 3aAMUCAMU. DTO MOXKET OBITh COCTaBJICHHUE TJIaHA MTPOUYNTAHHOTO
TEKCTa, TE3UChI UIIM BBIMUCKUA, KOHCIEKTUPOBAHUE U JIP.

Br16op Bua 3amucu 3aBUCHUT OT XapakTepa U3y4aeMoro Marepuaia u Ieneu
paboThI C HUM.

Ecnu comepkanme marepuana HECIOKHOE, JIETKO YCBaMBAEMOE, MOKHO
OTPaHUYUTHCS COCTABIICHUEM IUIaHA.

Ecnu matepman comepXUT HOBYIO M TPYAHO yCBAaWBaeMyl HH(MOPMAIIHIO,
I1EJIECO00Pa3HO €r0 3aKOHCIEKTHPOBATh. Pe3ynbTaThl KOHCIIEKTUPOBAHUS MOTYT
OBITh MTPEICTABIICHBI B Pa3IMYHbIX (POpPMaX.

[Inan — 3TO cxema NPOYUTAHHOrO Marepuaina, KpaTkud (WM moapoOHbIN)
nepeyeHb BOMIPOCOB, OTPAXKAIOIIUX CTPYKTYPY U MOCIIEI0OBATEIIbHOCTh MAaTepHalIa.
[ToapoOHO coCTaBICHHBIN IIJIaH BITOJIHE 3aMEHSIET KOHCITCKT.

KoHcnekT — 3T0 cucreMaTu3upoOBaHHOE, JIOTUYHOE HM3JI0KEHUE MaTepualia
MCTOYHUKA. Pa3nnuaroTcs 4yeThlpe ThIa KOHCIIEKTOB.

[1naH-KOHCIEKT — 3TO Pa3BEPHYTHIA JNETATU3UPOBAHHBIN IUIAH, B KOTOPOM
JIOCTaTOYHO TOJIPOOHBIE 3alUCU MPUBOAATCS MO TEM IYHKTaM IUIaHa, KOTOpbIE
HY>KIAa0TCS B TOSICHEHUH.

TexkcryanpHBIE KOHCHEKT — 3TO BOCHpPOM3BEACHHE Hambosiee BaXKHBIX
HOJIOKEHUN U (PaKTOB UCTOUHHUKA.
CBOOOIHBIN KOHCHEKT — JTO YETKO M KpaTtko c(HOpMYyJIUpPOBAHHbBIE

(M3J10)KCHHBIE) OCHOBHBIC TOJIOKEHUSI B pE3yJbTaTe TIIyOOKOTO OCMBICTUBAHUS
Marepruasia. B HeM MOIryT NpHUCYTCTBOBAaTb BBIIIMCKH, LUTATHI, TE3UCHI; YacCThb
MaTepurasa MOXKeT OBbITh IIPe/ICTaBICHA IIJIAHOM.
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TemaTndyecknii KOHCIEKT — COCTABJISIETCS HA OCHOBE W3Y4YEHHUS psiia
WCTOYHUKOB U J1aeT 0oJiee MM MEHEEe MCUEPIBIBAIOIINIA OTBET MO KaKOW-TO CXeMe
(Bompocy).

B mpouecce u3ydeHMss Marepuana HCTOYHHKA, COCTABJICHMS KOHCIIEKTa
HY’KHO 0053aTEJIbHO MIPUMEHSTh Pa3IMUHbIE BBIIEICHUS, 1013ar0JIOBKH, CO3/1aBast
OJIOUHYIO CTPYKTYPY KOHCIIEKTa. JTO JIelaeT KOHCIEKT JIETKO BOCIIPUHUMAEMBbIM,
yIOOHBIM 17151 paOOTHI.

[ToaroToBKa K CEMHMHAPCKOMY 3aHSTHIO BKIIFOYAET 2 3Tama:

1# — opraHu3aIMOHHBIN;

211 - 3aKperuieHne U yriryoJieHue TEOPETUUECKUX 3HAHUM.

Ha nepBoM sTame CTyIEHT MJIaHUPYET CBOK CaMOCTOSITENIbHYIO paboTy,
KOTOpast BKJIKOYAET:

- YSICHEHHE 3a/I1aHUs HAa CAMOCTOSITENIbHYIO padoTy;

- MOJ00P PEKOMEHI0BAHHOW JIUTEPATYPHI;

- COCTaBJICHHE TUTaHa padOThl, B KOTOPOM OIPEAEINISAIOTCS OCHOBHBIE TYHKTHI
MPEACTOALIEH MOATOTOBKHU.

CocraBneHue miaHa AUCUHUIUIMHAPYET W TMOBBIIMIAET OPTAaHU30BAHHOCTH B
pabore.

BTopoii 3Tam BKIIIOYAET HEMOCPEACTBEHHYKO IIOATOTOBKY CTYyJIEHTA K
3aHATMIO. HaumHateh HAZO ¢ H3y4YEHUS PEKOMEHIOBAHHOM JIUTEPATYPBHI.
HeoOxonuMo MOMHUTB, YTO Ha JIEKIUM OOBIYHO paccMaTpUBAEeTCsl HE BECh
MaTepuall, a TOJBKO €ro 4actb. OCTaJbHasl €ro 4acTh BOCIIOJIHSETCS B IIpoLecce
CaMOCTOSITENIbHOM paboTbl. B cBA3M Cc 3TUM pabora € PEKOMEHIOBAaHHOU
autepaTypoil oOs3arenbHa. Ocoboe BHUMaHHE MPH 3TOM HEOOXOAUMO OOpaTHUTh
Ha COJIEp’)KaHWE OCHOBHBIX TMOJOXEHUM M BBIBOJOB, OOBSICHEHHE SIBJICHUN U
(dakToB, ySICHEHUE IIPaKTUYECKOIO IPWIOKEHUSI  PAacCMaTPUBAEMBIX
TEOPETHUUYECKHUX BOMPOCOB. B mponecce 31oil paboThl CTYAEHT JOJIKEH CTPEMUTHCS
IOHATh M 3allOMHUTH OCHOBHBIE IIOJIOKEHHSI PACcCMaTpMBAEMOI0 MaTepuana,
OpUMEPBI, MOACHSIOUIME €ro, a TakkKe pa3o0paTbCsi B HWILTIOCTPATUBHOM

MmaTepuare.
3aKkaHYuBaTh MOJATOTOBKY CJEAYET COCTaBJIEHUEM ILIaHa (KOHCIEKTa) IO
H3y4aeMOMY Marepuay (Bompocy). 210 MO3BOJIIET COCTaBUTH

KOHILIECHTPUPOBAHHOE, CKATOE MPEICTABICHUE IO U3Y4aEMBIM BOIIPOCAM.

B mnpouecce DNOATOTOBKM K  3aHATHSIM PEKOMEHAYETCS  B3aUMHOE
o0cyX/eHre MaTepuaia, BO BpeMsi KOTOPOrO 3aKpEeIUISIOTCS 3HAHMS, a TaKkKe
npuoOpeTaeTcsl MpakTUKa B M3J0KEHUU M PA3bsICHEHUWU MOJYYEHHBIX 3HAHUM,
pa3BUBAETCS PEYD.

[Ipu HeoOXxomuMoCTH cleayeT oOpamiatbecsi 3a KOHCYJNbTAllMed K
npenojasarento. Mg Ha KOHCYJIbTalMiO, HEOOXOJMMO XOpPOIIO MPOAYyMaTh
BOMPOCHI, KOTOPbIE TPEOYIOT pa3bsiCHEHUSI.

B nHauane 3aHATHSA CTYyAEHTHI MOJA PYKOBOJCTBOM IIpernojaBaTens Oosee
rIIyOOKO  OCMBICIIMBAIOT ~TEOPETHYECKHE TMOJIOKEHHUS 10 TEeME  3aHsITHs,
PacKpbIBAIOT U OOBICHAIOT OCHOBHBIE sIBJICHUS U (akThl. B mporiecce TBopUecKoro
0o0CYXXJIeHUSI M JHUCKYCCHUHU BBIpAOATHIBAIOTCS YMEHMSI M HaBBIKM HCIOJIb30BaTh
npuoOpeTeHHbIC 3HAHUS U1 PEIICHUS IPAaKTUYECKUX 3a/1a4.



