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JlabopaTtopHnast pa6ora Ne 1
«IIpeanpusitue - 0OCHOBHOE 3B€HO PHIHOYHOM IKOHOMUKI)

lens paOoThl: H3yuyeHHUE MPUHIUIIOB pPa3BUTUA W 3aKOHOMEPHOCTEM
(GyHKIMOHUPOBAHUS OpraHU3alIUU.

1. KpaTkue TeopeTnuecKkue CBeIeHUS

[lonaTne mnpennpuATHs, €ro LeNu, 3a4a4d U MOTUBALUA ACSATEIBHOCTH.
[Ipennpusitne Kak OCHOBHOE 3BEHO 3KOHOMUKH. BHEImHsAs cpena opraHu3anuu.
[Tonsitue nHMPaCTPyKTYpHI, €€ COCTAaB U Ha3HAUCHUE.

Bunpr PEANPUATUN B Pa3IUYHBIX cdepax U OTpacisix
NpEeANPUHUMATEIILCKON  JedaTeibHOCTH. Krnaccudukanusa nOpeanpustui, ee
3HAUYEHWE W oOmpelessomue Mnpu3Haku. OpraHu3aluoHHO-TIPABOBBIE (HOPMBI
MIPEANPUSITUNA.

ITonarue ropuandeckoro auua. [lonsarue, BUIBI U 3a1a4i UHIUBULYAIBHBIX
U KOJIJIEKTUBHBIX ()OpM IPEIITPUHUMATEIbCTBA.

[TpuHLIMIIBI TOApA3ENEeHNs TPEIIPUIATUNA IO MaciiTabaM MPOU3BOJCTBA HA
KpPYIIHBIE, CPEITHUE U MAajbI€; UX POJIb B DKOHOMHUKE, ONTUMAIBHOE COYETAHUE U
B3auMOocBA3U. HeoOxonuMocTh pa3BuTHs ManbIxX npeanpustuil B Poccun.

2. IlopsaoK BeINOJTHEHUS PaOOTHI U COAEPKAHUE OTUETA
[Topsinok BbIMOTHEHUS paOOTHI:
1) Jlrwobas opraHu3zanus Kak OOBEKT YIpPABJICHHS, HE3aBHCHMO OT OTPaCiH
(GYHKUMOHUPOBAHUS M KOHKPETHOTO HA3HAYEHHUS, MOXKET OBbITh oOmucaHa C
MOMOILBIO psiia MmapaMeTpoB mpexacTaBieHHbIX B Tabmume 1[1]. Camoe oOiiee
IpEeJCTaBICHUH 00 OpraHu3alMi Kak OOBEKTE YMPaBIECHUS MOXKHO IMOJIyYHUTb,
uMes: MH(OPMALMI0 O €€ HAMMEHOBAaHMM W MECTOHAXOXKICHUM, Ha3HAuY€HUH,
IIPaBOBOM OCHOBE, HWCTOPHM CO3JaHHUSI M Pa3BUTUSA, W3MEHEHUU OCHOBHBIX
PKOHOMHYECKUX Tokazatenei (ml-5, 8,9 Tabmuuer 1). DT  mokaszartenu
00s13aTEIHHO JOJIKHBI 3aTIOJTHATHCS TPY BBITIOJIHEHUU J1a00paTOPHOM pabOTHI.
2) eciu 1Lenbl0 pabOThl SBJSIETCS ONHCAaHHWE IMapaMETPOB JICHCTBYIOIETO
NPEANpUATHA:  CTPYKTypa  OpraHW3allMM,  paclpeiesieHHe  pojled |
rOCIOACTBYIOIIass B HEW opraHu3alMoHHasl KyiabTypa(n.6-7, 12 tabmumsl 1).
KitoueBble (pakTOpbl BHEIIHEH Cpeibl 3aN0JHAIOTCS 10 pe3yjbTaTaM CHUCTEMHOIO
Y CUTYallMOHHOTO aHajn3a TeKYIIEro COCTOSIHUS BHEIIHEW Cpellbl, MPOBEIECHHOTO
B n. 1.3.. [lapamerpsl, npeacTaBieHHbIE B TAOMUIE OTPa)KalOT HCHOJIb3yEeMble
MOJIEIM W METOJbl YIPAaBJICHUS U CHUCTEMY B3aUMOOTHOUIEHUN KaK BHYTPH
OpraHu3anyu, TaK U C BHEIIHEN CPEeoOM.



Tabmuia 1

[lonHoE onncanue OpraHu3alin KakK 0o0BeKTa YIIPABJICHUA

[TapameTp onucanus.

XapakTepucTUKa.

Hazpanue,

OdunuanbHOEe HAMMEHOBAHUE, a/IPECHBIE

MECTOHAXO0XKJCHUE. JTAHHBIC.
2. | Haznauenwme. [lenu m BUABI IPOYKIIMA U YCIIYT.
3. | OrpacneBas [Tpu MHOTONIPO(UIBLHOCTHU BBIIEISICTCS
IPUHAIICKHOCTbD. rJIaBHasi OTPacCb.
4. | IIpaBoBas opma u Bua | B coorBercTBUM ¢ ['parkjaHCKUM KOJIEKCOM U
COOCTBEHHOCTH. 3akoHamu Poccuiickon Denepanuu.
5. | Uctopuueckas crpaBka. | OCHOBHBIE 3Talbl Pa3BUTHS, ONIPEICTUBIINE
COBPEMEHHOE COCTOSIHUS OpraHU3alI1U.
6. | CtpykTrypa. Cocras ee nojacucTeM (TPOU3BOJICTBEHHBIX U
YHOPABIISIIOUIUX ).
7. | Ctpyktypa ynpasienus. | Tum, BUJ, CIOKHOCTb, YIIPaBIsSIEMOCTb.
8. | Pecypcsl. OcHOBHBIE BUJBI pa3MEPHI.
9. | DxoHOMUKA. OCHOBHbBIE 5KOHOMUYECKHE MOKA3aTENH.
10. | KynsTypa. LenHoctH, pa3aensieMble YWICHAMMU.
11. | KimtoueBbie akTOpbI DakTOphI NPSIMOTO U KOCBEHHOTO
BHEIIHEW CPEbI. BO3JICUCTBUSI, 0CO00€ BHUMAHUE —
OpraHu3alliid — KOHKYpEHTaM.
12. | PykoBojcTBO. Pa3nenenue BiacTv 1 OTBETCTBEHHOCTH,

CTHIJIb.

ConepxaHue oTyera:

OTtuet odopmisieTcss B TUCBMEHHOM BHJIE B BHJIE pacueTHO-Tpaduueckon paboThI,
comepxaie 7-15 crp. komnberoTepHOro Tekcra 12-14 mpudra, oTneyaTaHHOTO
yepe3 2 uHTepBana (60-63 3naka B cTpoke, 29-30 ctpok Ha ctpanwuie) uiam 30-70
CTpaHMI] pyKOITUCHOTO TekcTa. Pa3mep moneil: BepxHee U HUxHee-20 MM, JiIeBOE
30 mm, ipaBoe-10 mMm. Cnucok nuteparypsl U [Ipunoxenue B 00beM pabOTHI HE
BXOJIST U KOJJMYCCTBO MX CTPAHMI] HE OTPAaHUYNBACTCS.
N3noxxeHnne mMarepraiia B paboTe TOJKHO OBITh MOCIEA0BATENbHBIM U JIOTHYHBIM.
Bce pazgenbl 1omKHBI OBITH CBSI3aHBI MEXIy co0oit. Oco0oe BHUMaHHUE CIETyeT
YAENATh JJOTUYHOCTH Tepexojia oT naparpada k maparpady v HAIUYUS B KaXKIOM
U3 HUX BBIBOJIA [0 PACCMOTPEHHOMY BOIIPOCY.
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TexcroBas yacTh pabOTHI AOMKHA OBITH cOpomIopoBaHa W odopmIIeHa C
TpeOoBaHusIMU, mpenbsBiasieMbivu  [OCTom k  oTueTy O  Hay4HoO-
uccienoBarenbckoit  padore. Ilpum  OpomropoBke HEoOXOAUMO  COONIOJATH
CJICTYIOIIYIO TIOCTIEI0BATEIHPHOCTH:

® THUTYJIHHBIN JIUCT
OTJIaBJICHUE
BBCJ/ICHHC
OCHOBHAs 4acTh
3aKJIFOUEHUE
CIIUCOK WCTIOJb30BAaHHOW JIUTEPaATYpPHI.

® TIPWIOKCHUE
OrnaBjicHHE BKJIIOYACT Ha3BaHUE BCEX paslielioB M maparpadoB C yKa3zaHHUEM
CTpaHMIIBI, C KOTOpOM pasnen (maparpad) HaumHaeTcs, 3HaK Maparpada He
MIPOCTABIIACTCS.

3. KoHTposIbHBIE BOITPOCHI
1) Knaccudukanus npeanpusTaii
2) ITousaTre HHPPACTPYKTYPHI, €€ COCTaB U Ha3HAUCHUE
3) I[lonsATHE, BUABI M 3a)1a9¥ HHIUBUAYATBHBIX GOPM MpEeANPUHAMATEIIHCTBA
4) IToHsATHE, BUABI M 33/1a9U KOJUICKTUBHBIX (hOpM IPEIIPHHUMATEIHCTBA

JlaGopaTopHnasi padora Ne 2
«IIpou3BOACTBEHHAS 1 OPTAaHU3ANMOHHAS CTPYKTYPA NMpeanpusTH

[lens paboTHI: OCBOCHHME HABBHIKOB CTABUTH IIEJIH U (POPMYJIMPOBATH 3a]1a4H,
CBSI3aHHBIC C peanu3aiuel mpodeccuoHanbHbIX (PYHKITHH.

1. KpaTkue TeopeTnyecKkue CBeICHUS

[Ipou3BoACTBEHHAs CTPYKTYypa NpeAnpusTus U GopMupyroume ee (HakTopsl.
[lonsiTue pabouero wmecrta, ydacTka, Le€xa: HX BHUAbl M Ha3HAYCHHE.
XapakTepucTiKa  OCHOBHOTO,  BCIIOMOTaTEIbHOTO,  OOCIY)KMBAIOILIETO U
oACOOHOTO MPOU3BOCTB.

[Ipou3BOACTBEHHBIN IpoLIECC, €r0 COCTAB, BUbI, MPUHILUIIBI OpPTraHU3aLIH.
[ToHsiTHE TPON3BOICTBEHHOIO IUKJIA U €M0 COCTABHBIX YaCTEH.

TUnel NPOMBIIIIEHHOTO MPOU3BOACTBA: €IWHUYHOE, CEPUITHOE, MACCOBOE;
UX BJIMSIHUE HA 3KOHOMHUKY U OpPraHU3alio IPOU3BOICTBA
Opranuzanusi MpeacTaBiIseT HEKUW OpraHU3alMOHHBIN aToOM, 3(QQPEKTUBHOCTD
JESITEIBHOCTH KOTOPOTO BIPSMYIO 3aBUCUT OT (PU3UUECKUX U IOPUIUUECKHUX JIUIL
MPEACTaBICHHBIX Ha puC |



ITocTaBimuku Hasorosas
WHCIEKIAA

P

Opranusanusa @

Pexiamubie
areHcTBa

Opraunbl
JUIICH3UPOBAHUS

CrpaxoBsbie
OpraHu3aIiu

Co1035I U

[IpaBUTENBCTBEHHBIE U oO1ecTBa

MCCTHBIC OPI'aHbl

l'ochanz  YpancnoprtHbie
op

puc.l. IlepemeHHbIE Cpeabl MPAMOTO BO3ICUCTBUS HA OPTAHU3ALMIO —
OpPraHU3alHOHHBIN aTOM.

Bce dakTopsl nmpsMoro BO3ACHCTBUSI B3aUMOCBSI3aHbI U B3aUMOJCHCTBYIOT,
MOATOMY HEOOXOAMMO TIOCTOSIHHO OTCJEXKHBAaTh CIEAYIOIIUME UX oO0lue
[apameTpsl:

- CJIO)KHOCTb PhIHKA

- CTETEeHb TUBEpPCUDUKAIIUN PHIHKA

- IOABMYKHOCTD PBIHKA
K mepeMeHHBIM cpenbl KOCBEHHOTO BO3JCUCTBUSI OTHOCATCS (PAKTOpPHI, KOTOPHIE
MOTYT OKa3blBaTh HA OPraHU3ALMI0 KaK HEIMOCPEICTBEHHOE BIUSHHUE, TaK WU
OTIOCpEIOBaHHOE uepe3 (haKTOphl Cpeabl MPSMOro Bo3IeHcTBUA. B ux cocraBe
MOJMTUYECKUE, SKOHOMHYECKUE, JeMorpaduyueckue, COIUaIbHO KYJIbTYpPHBIE,
TEXHOJIOTUYECKUE, IKOJIOTUYECKHUE, Teorpaduueckue U KIinMaTu4eckue GakTophbl.

2. Ilopsiaok BeIMOJTHEHUS pabOThI U COACPKAHUE OTUETa
Oran 1 - ompenensieM BO3MOXHBIE (aKTOpbl — aHalW3a BHYTPEHHEW cpefbl
opraHuzaiuu tabdauma 2



Ta0muma 2
Bo3MoxHbIe hakTOpbl aHaau3a BHYTPEHHEH Cpejibl OpraHU3aIiu
Cpe3 DaKkTOpbI
1 2

['moGanbHbIE GaKTOPHI

[Tonoxenre Ha MEXAYHAPOAHBIX BATIOTHBIX PhIHKAX
- TlonoxeHne Ha MUPOBOM PBIHKE PECYpCOB
- KoHKypeHIHsS Ha MUPOBBIX PhIHKAX
- OO0mexo3siicTBeHHAss KOHBIOHKTYpa (110 peruoHam)
- /luHamuKka BHELIHEN TOProBIU
- Buausuaue HTP
- IIpoGnembl 32Tl OKPYKAIOIICH CPeIbl
- Tlonutnyeckuil KIuMar
- VIHBeCTUIIMOHHBIN KIIUMAT
- TocymapcTBeHHOE peryiupoBaHHe SKOHOMHUKHU
- Jlemorpadwudeckas cutyarus
- Curyanus Ha peIHKE TpyJa
- UndnsaunonHsle TeHIHIUN

C10KHOCTh PBIHKA

KonnuectBo  ¢dakTopoB  BHemHEH cpeabl, Ha  KOTOpHIE
MPEANPUITHE BRIHYXJICHO pearupoBaTh

CxosecTh peakiuu (pakTopoB

MO3KHO JT1 TOHU3UTD CJI0KHOCThH PHIHKA

Crenenp auBepcupukanuu

CrexTp NpoAyKTOB WK yCIIYT, MPEJIaraéMbIX Ha PhIHKE
Hanuuue Ha ppIHKE POIYKTOB-CYOCTUTYTOB

CreneHb IIOABHUXKHOCTH

CreneHb OnpeeNeHHOCTH U CTaOMIIBHOCTH PhIHKA
[IporHo3upyemMocTh N3MEHEHHI PhIHKA
CKopOoCTh U3MEHEHNUsI OCHOBHBIX IIOKa3aTesen

[Tonmutueckue GpaxTopsl

CTabuIbHOCTh TOCYAApCTBEHHOM MONIUTHUKH

XapakTep mpoBOAUMBIX pedopM

[Tonnepkka HaMOHATBLHOM SKOHOMUKH

[Toxnepskka yacTHOTO OH3HECA, TPEANIPUHUMATETHCTBA
@UHAHCUPOBAHNE NHHOBALIMOHHOM JAESATEIbHOCTH
HannonanpHbIe NPOEKTHI U IPOrPAMMBbI
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OtpacneBsie GakTopbl

Temn pocta oTpaciu

- Ilpupoct uucieHHOCTH  mMOTpeOUTENEH  MPOAYKIIUU
OTpacili B COCTaBE HAPOJOHACEICHUS

- Jlunamuka reorpaduueckoro pacIMpeHus poIHKOB

- /HBeCTMLIMOHHBIN KJIMMAT B OTPACIU

- OObeM MHBECTHIIHIA

- HHrerpanus u KOONepUpOBaHUE B OTPACIU

- Hcnonb3oBaHue JOCTUAKEHUM CMEXKHBIX OTpacien

- M3meHeHME )KU3HEHHOTO LIMKIIA IPOLYKIIMH B OTPACIIH

- Crenensb ycTapeBaHus IPOLYKIIUH

- CreneHb OOHOBJIEHUS NPOJYKLIUU OTPACITH

- TexHOIOrMYecKuii ypoBEHb OTPACIU

- CreneHb 0OHOBIJIEHUS TEXHOJIOTUU

- YpoBEHb HACBIIIEHUS CIIPOCAa HA MPOLYKIUIO OTpaciu

- Ilonoxenue c TPYZAOBBIMU I'ocynapcrBennoe
peryJupoBaHHe U3JIEPIKEK

- T'ocymapcTBeHHOE peryMpoBaHue pocTa

- 1MKAMYHOCTH cIipoca Ha MPOAYKLHUIO OTPACIIH

- Bpewms pa3zpaboTky HOBOH IPOAYKIIMU

- CkKopocTbh BHEAPEHUS HOBBIX TEXHOJIOIMU

- Pacxonst Ha HUOKP B oTpacnu

- ArpeccuBHOCTb BEAYLIMX IIPOU3BOJUTE- JIEU OTPACIIH

- KonkypeH1us co CTOpoHbI 3apyOeKHBIX (GUpM

- Konkypenuus co CTOPOHBI OTEUYECTBEHHBIX
IIPOU3BOUTENIECH

- KonkypeH11s Ha ppIHKax pecypcoB

- Crparerus 1esTenbHOCTH KOHKYPEHTOB

- TakTuka KOHKYpEHTOB

KOHKprHI_II/IH CO CTOPOHBI
OTCYCCTBCHHBIX
HpOHSBOHHTCHCﬁ

KoHkypeH1Hs Ha pbIHKax pecypcoB
- Crparerus 1esTelbHOCTH KOHKYPEHTOB
- TakTuka KOHKYpEHTOB
- KauecTBO npoaykuuu otpaciu
- VIHTeHCHBHOCTB peKJiaMbl U CTUMYJIMPOBaHUS cObITa
- OxBar pexsIaMoil U1 CTUMYJIUPOBAaHUEM CObITa
- Pasmep npeanpusaTuil Kak cpeCTBO KOHKYPEHIINH
- CouuanpHble YCTAaHOBKU B OTHOLIEHUHU OU3HEC

YpoBeHb peaAnpUaATHs

JloCTynmHOCTB pecypcCoB:

- uHQOPMAIMOHHBIX

- MaTepHalIbHBIX

- TPYIOBBIX

- JCHEXHBIX

- DHEPreTUYECKHX
- CraOunpHOCTBH TOCTABOK
- CTaObunpHOCTD CBS3€H BHYTPH MPEATPUSATHS
- JloCTymHOCTH TEXHOJOTHH

KauecTBo mpoaykiumn
oTpaciu

WHTEeHCHBHOCTD peKIaMbl U CTUMYJIMPOBAaHUS cObITa
- OxBar pexyiaMoil 1 CTUMYJIUPOBAaHUEM CObITA
- Pa3mep npeanpusaTuil Kak CpeaCcTBO KOHKYPEHIUU
- CouwmanpHble YCTAaHOBKU B OTHOUIEHUH OU3HEca

- HeoknaHHOCTH CTPAaTErn4ecKoro Xxapakrepa
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DKoHOMHYECKHE (aKTOPBI

JluHaMyKa ¥ TeMIIbl POCTa BAJIOBOTO HALIMOHAIBHOTO MPOAYKTA
JluHaMuKa ¥ TeMIIbl pOCTa MPOAYKIIMH OTPACIIH

YpoBeHb OIIIaThI TPyAA B OTPACIIH

[Ipon3BoaUTENBHOCTH TPYJa B OTpACIU

KpenutHo-neHexxHas OIUTHKA

Hamnoropas moauTuka
Hannuune pabounx mect
YpoBeHb 0e3pabOTHIIBI

Pazmep undasiun

JnHaMuka 10X0JI0B HAacEJICHUS

Hemorpaduueckue
baxTopsl

[ToABMKHOCTH HAaCEICHHUS
YPpOBEHb POKIAEMOCTH
ITosi0BO3pacTHOI coCTaB HacEIEHUS

ConunanbHO-KyJIbTypHBIE
(bakTopsI

Bxkyc u mona

HpaBcTBeHHbBIE U peTUTHO3HBIE HOPMBI
OTtHomeHue oJIeH K paboTte
OTHoleHUE N0/ K YCIOBHIM TpyIa
OTHolIeHHE JIIO/IEH K OIIaTe Tpyaa
CornmanbHas OTBETCTBEHHOCTh OM3Heca

TexHonormueckue HakTopsl

YpoBeHb HAYYHO-TEXHUYECKOTO Pa3BUTHUA B OTPACIIH
IIporpeccuBHbIE U3BMEHEHUS B OTPACIU
B03M0KHOCTB IPUMEHEHNSI HOBBIX TEXHOJIOTUN U IPOAYKTOB

Oran 2 - onpenensiem oomuii Bua PEST — ananu3za Tabnuma 3

Tabmauma 3

O60mmii Bux PEST — ananusa

[Tonutryeckue GakTopsl
1.BeiGopsl mpe3uaenta PO.
2. U3menenue 3akoHoaarenbcrBa PO.

3 OTHoOLIEHNE paccCMaTPUBAEMOM OPraHU3aluU C

[TpaBuTenscTBOM U (heepanbHOM BIACTHIO B
L(EJIOM.
4.T'ocypapcTBEHHOE BIUSHUE B OTpaciy,
BKJII0Yasl JIOJI0 TOCCOOCTBEHHOCTH.
5. T'ocynapcTBeHHOE pEryJInpoOBaHUE
KOHKYPEHLIUU B OTPacCIu.

Cuenapuif ONTUMUCTUYECKUN U

IIECCUMHUCTHUYECKUN Pa3BUTHUS TOJTUTHUECKUX
¢dakTopoB

OKOHOMUYECKHE (PAKTOPBI
1 O61mas xapakTepuCTHKa SKOHOMUYECKON
CUTyaIuu (Mo IbeM, CTAOUITU3AIIHS, CTIa).
2. Uadnanus.
3. luHaMMKa Kypca poCCHICKOro pyosis K
napyrum BamoTam ( nosutap CIIA, eBpo).
4.lnnamuka ctaBku pepuHancupoanus L{b
PO.
5.OCHOBHBIE BHEITHUE U3JIEPIKKHU JITIS
OpraHu3aIyH.
CueHapuil ONTUMHCTUYECKUHN U
MECCUMUCTUYECKHUH pa3BUTHSI SKOHOMHUUECKUX
(bakTopoB.

CoumanbHble (haKkTOpI
1. U3meHenne B 0a30BLIX IIEHHOCTSX.
2. I3MeHeHue B ypOBHE U CTUJIE KU3HHU.
3. Dkonoruueckuit paxTop.
4. OTHoLIeHHE K paboOTe U OTABIXY.
5. OTHo1IEHNE K 00pa30BaHUIO.
6. Jlemorpaduueckrue U3MEHEHUs!.

8. IsMeHeHue CTpyKTYphI 10XOA0B U PAaCXOJIOB.

Cuenapuii ONTUMUCTUYECKUN U
MECCUMUCTHYECKHUIN Pa3BUTHUS COUATBHBIX
(baxTopoB.

TexHnonornueckue GhakTopbl
1. T'ocynapcTBeHHAs TEXHOJIOTHYECKAs
MOJIUTHKA.
2. 3Haynmeble TegneHnmu B oomactu HUOKP.
3. HoBble maTeHTHI.
4. OueHka CKOpOCTH U3MEHEHUS U alanTallun
HOBBIX TEXHOJIOTHIA.
5. HoBble mpOAYyKTHI.
6. TexHoIOrMYECKUE U3MEHEHUS, UMEIOIINE
CYIIIECTBEHHOE 3HAYCHHE JIJISI TTPOJTYKTa
OpraHu3aIuu.
CueHnapuii ONTUMUCTUYECKUHN U
MECCUMHUCTUYECKUIN Pa3BUTHS
TEXHOJIOTHYECKUX (PaKTOPOB.




10

Otan 3 - onpeensieM prIHOYHBIE BO3MOXKHOCTHU U YIpO3bl Ta0nuia 4

Tabmnuria 4.
OrnpeneneHne ppIHOYHBIX BO3MOYKHOCTEN U YIPO3
Yrpo3bl
[TapameTpsl ouileHku | Bo3zmoxkHOCTH
1 2 3
CITPOC [TosiBnenue knueHTa
IloTepst knuenTa
KOHKYPEHIHMA CnabocTh KOHKYPEHTOB
[IpeumyiiecTBa KOHKYPEHTOB, BBIXO/I
Ha pBIHOK KPYHHOH HWHOCTPAHHOMU
KOMITAHUHM-KOHKYPEHTA
[ToBeiIeHNE OapbepoB BXOJa Ha
PBIHOK.
[TosiBeHMe nmocTaBUIMKA.
CBBIT IToTepst mocraBmyKa
Ha pbiHKe BO3MOXHO MOSIBJICHUE
HOBOHM PO3HUYHAS CETH, KOTOpas B
JaHHBIA ~ MOMEHT  BBIOMpaeT
MOCTABIIMKOB
SKOHOMMNYECK [IpenocraBienue rocyaapcTBoM
HE ®AKTOPbBI cyocunuii

BB@I[GHI/IC JOITOJIHUTCIIbHBIX HAJIOI'OB

Conepxanue oTyera:
Otuet oopmitsieTcs Tak ke Kak B JlaboparopHoi Nel

3. KoHTpOaBHBIE BOITPOCHI
1) [Ipon3BoaCcTBEHHAS CTPYKTYypa MPEATIPHUSITUS
2) Bunbl 1 Ha3HAYEHUE IIEMEHTOB MTPOU3BOICTBEHHON CTPYKTYPBI MIPEIIPUSTUS
3) I[Ipon3BOACTBEHHBIN MK U €T0 COCTABHBIC YaCTH

4) Tumbl IPOMBIIIJICHHOTO MPOU3BOICTBA

JlaGopaTopHnasi padora Ne 3
«®@opMHpOBaHHE YCTABHOI0 KANIUTAJIA U MMYIIECTBA OPraHU3aluI)

Lenb pabotel: Perenre KOHKPETHBIX MPOU3BOJACTBEHHBIX, IKOHOMUYECKHUX
U YIpaBJICHUYECKUX 3a7ad B HOBBIX YCJOBHSX PBIHKA; NMPUOOPETEHHE HABBIKOB
CUCTEMHO-LIEJIEBOTO MOAX0Ja K MPOECKTUPOBAHUIO OPraHU3aLUOHHBIX CTPYKTYP

YOPaBJIEHUSI MPEANPUATHEM;

OCBOCHHC MCTOAOB OIPCACIICHUA COLMAJIBHO-

HKOHOMHUYECKON 3PPEKTUBHOCTU MPUHATHIX YIPABICHUECKUX PEILICHUM.

1. KpaTkue TeopeTnuecKue CBeICHUS
CocraB (pakTOpOoB MPOU3BOJACTBA, ONPEACIAEMbIX B Hallel U 3apyOeKHOU
HAayKe€ M MpaKTHKE. XapaKTepUCTUKA YCTAaBHOIO M CKJIAJOYHOIO KalUTaJOB
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OpraHu3aluii: GyHKIMOHAIbHOE Ha3HAYCHHE, COCTaB, HICTOYHUKH OOpa30BaHUs U
nornonHeHus. lloHATHE WMyIIeCTBa MPEANPUSNTHS, €r0 COCTaB, HCTOYHHUKHU
dbopmMupoBaHUs.

OcHoBHOI KamuTan npeanpusTus. OcHOBHbIE (DOHIBI MPEAIPUITHS, HX
COCTaB, CTPYKTypa M BOCIPOM3BOJCTBEHHAs XapaKTepPUCTUKA. BHIBI OIEHOK
OCHOBHBIX cpeZIcTB. HeoOX0IMMOCTh MepeolieHOK M METOIbI MX OpTaHU3aIlHH.

Buser n3HOCa M aMOpTHU3alKsl OCHOBHBIX cpeacTB. HopMbl amopTu3anuu, ux
poap U MeToAuka pa3paboTku. MeToapl  HAYMCICHHUS  aMOPTHU3aAIUU:
IPOMOPIMOHANIbHBIE U YCKOpeHHBbIE. OCOOCHHOCTH HAYMCIICHUS aMOPTHU3AIH B
OyxranTtepckoM ©u HamoroBoM yuére. CrocoObl HAYMCICHUS aMOPTU3AINH B
OyXraiatepckoM y4dére: IMHEHHBINA, YMEHBIIIAEMOTO OCTaTKa, CIUCAHNE CTOUMOCTH
[0 CyMME YHCEJ JIET CPOKa IOJIE3HOTO HCIOJIb30BaHUs, CIUCAHHE CTOMMOCTHU
IPONOPIUOHAIBHO 00BbEMY mponykuuu (padot). Ilopsimok pacu€ra cymm
aMOpPTH3allMl B HAJOTOBOM YY€TE€ - JIMHEHHBIM M HEJIMHEHHBIM CIIOCOOaMHU.
AMOpTU3aLIMOHHBIN (OHJI, €T0 MIIAHUPOBAHUE U UCIIOJIb30BAHMUE.

2. Iopsiok BeIMOTHEHUS pabOThI U COACpIKAHUE OTUETa
['pynna pa3zbuBaercs Ha moArpynisl no 2-3 denoeka. Kaxmas moarpyria
MPEACTaBIACT COOOW MpeAnpUsiTHE, BBITYCKAIOIIEe MAIIMHOCTPOUTEIHHYIO
OpOAYKLMIO W penlaromiee ais ceds Bompoc BeIOOpa M3AENuil, KOTOpble OyayT
NPOU3BOAMTHLCS Ha mpennpusatuu. Kaxnas koMaHaa JoJkKHA OOOCHOBAaTh CBOM
BBIOOp, OOOCHOBBIBas MPUHUMAEMOE pEUIEHUWE pacyeTaMd M  BBIBOJAMH,
OTPa)KCHHBIMH B OTUETE.

Conepxanue oTyera:
OTtuet oopmitsieTcs Tak ke Kak B 1JaboparopHoi Nel
3. KoHTpOJbHBIE BOIIPOCHI
1) CocTaB 1 UCTOYHUKH (HOPMHUPOBAHHS UMYIIICCTBA TIPS IPUATHSI
2) O1ieHKa OCHOBHBIX CPEJCTB MPEITPUITHS
3) HopMbl aMmopTH3aIiu, UX pOJib U METOIUKA pa3pabOTKH.
MeTobl HAaUUCIIEHUST aMOPTHU3AIUU

JlabGoparopHasi pabora Ne 4
«YnpaBJ/ieHHe NPeANpUsITHEM

Llens paboThI: yMEHHE OpraHU30BaTh U MOAJEPKUBATH CBS3HU C JIEJTOBBIMU
napTHEpaMH, OCBOEHUE HABBIKOB HCIOJB30BaHUS CUCTEMBbI cOOpa HE0OXOIAUMOMN
uHOpMaIMU JUISI PACHIUPEHHS BHEUTHUX CBS3€ M OOMEHa OMNBITOM IPHU
peanu3aluu MpOEKTOB, HAIPABJICHHBIX HA Pa3BUTUE OpraHu3aluu (MIpeAnpUsITUs,
OopraHa rocyJIapCTBEHHOTO MJIM MYHUIIUNIAIILHOTO YIIPABJICHUS).

1. Kparkue TeopeTHdecKue CBEJCHUS
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[lonsTust ~ "pabGowas  cuma', "TpynoBble  pecypchl’, "kanpsl",
"mpou3BoACTBEHHBIN mnepcoHan". CocTaB W CTPYKTypa MPOU3BOJICTBEHHOTO
nepconana npeanpustus. [lonsitue npodeccun, criennanbHOCTH, KBaTU(UKAIIH.

Opranuzanust TpyAa Ha OpeanpusTMd. Buuabl HOpM 3arpar Tpyda U UX
o0ocHOBaHUE. MeTo1bl HOPMUPOBAHUS TPya.

[Ipon3BOAUTENBHOCTh TpyJa, MOKAa3aTelM €€ HW3MEpPEHUs Ha YPOBHE
NPEANPUATUS: BBIPAOOTKA M TPYIOEMKOCTh MPOAYKIMH. MeToAbl onpeaeieHus
BBIPAOOTKHA MPOAYKLHMH: HATypaJbHbIA, YCIOBHO-HATypajibHBI, CTOMMOCTHOM,
TPYAOBOI (HOPMUPOBAHHOTO pabOYEro BpEeMEHH ); YCIOBUS X MPUMEHEHUs. Bub
nokazatensi TPYAOEMKOCTH TMPOAYKIMHU: TEXHOJOTUYECKasi, OOCITy)KUBAaHUA U
yIpaBiICHUS MPOU3BOJACTBOM, TMPOU3BOJICTBEHHAs, TMOJHAs; O0O0JIAaCTH HX
UCITOJIb30BaHUS.

@daxkTopel M3MEHEHUS MPOU3BOJIUTEIBHOCTH TpyAda, UX KIacCH(HUKAIMS.
Pe3epBel pocTa NpPOU3BOAMUTEIBHOCTH TpPyZAa: BHYTPUIPOU3BOJCTBEHHBIE,
TEKyLIUE, IEPCIIEKTUBHBIE.

YucneHHOCTh pabOTAIOIIKX HA MPEANPUATHH: SIBOYHAS, CIUCOYHAsA. MeTo bl
OIPEEIICHHS YACIEHHOCTH.

Omnata u MoTuBauMs Tpyaa. lIpuHUMIBL OpraHu3aluu OIUIaThl TPYIA.
®opmbl U cUCTEMBI OIUIaThl TpyAa. TapudHas cucTeMa Kak METOJ OpraHu3aluu U
peryaupoBaHMs OILIAThl TPY1a HA NPEANpUATHAX. PBIHOK Tpyza.

[Ipaktnueckoe 3amanue. B 0a3ucHOM TOQy MO MNPEAUPHUITHIO OOBEM
npousBonacTBa coctabwi 60400 T1hIC. p. UHCIEHHOCTHP IPOMBILLICHHO-
IIPOU3BOICTBEHHOr0 NepcoHana cocrtaBuia 5040 yenosek. BeipaboTka mpoaykuuu
Ha ojxHoro pabouero 11,98 towic. p./gen. (60400/5040). HameuaeTcs yBEenu4YuThH
00BbEM MPOU3BOJACTBA MPOJYKIIMU B IUIAHOBOM mepuoge Ha 24 %. Hcxonnas
YUCJIEHHOCTh pa0OTAlOUMX Ha IUIAHOBBI OO0BEM NPOAYKUMU MpPU YCIOBUHU
coxpaHeHus1 0a3UCHOM BBIPAOOTKH B MJIAHOBOM Tepuozie coctaBuia 6250 yenoBek
(5040 -1,24).

Omnpenenutb BO3MOXKHOE YMEHBIIEHHE 3TOW YHCIEHHOCTHU 3a CYeT (haKTOpOB
IIPOU3BOJAMUTEIILHOCTH TPYyAQ.

1-# dakTop: MOBBIIIIEHNE TEXHUYECKOTO YPOBHS MPOU3BOJICTBA

DKOHOMMSI YUCIIEHHOCTH pabo4yMX MPOUCXOAUT B pe3ysbTaTe OOHOBJICHUS NTapKa
000pyI0BaHUS U PACCUUTHIBACTCSI UCXO/IS1 U3 UBMEHEHUS CTPYKTYpHhI NapKa U
ko3 puIeHTa CpaBHUTEILHON POU3BOAUTEILHOCTH PA3IMYHBIX BUJIOB
0o0opy10BaHUS.

Tabauma 5

ba3ucHbli [TnanoBbIi
Koaddpumment HepUOL nepuox
Bun o6opynoBanus TIPONU3BOUTEIHHOCTH HUroro Cranko- Hroro Crasko-
006opyaoBaHUS CTaHKOB, Koo HIIEHT CTaHKOB, KoS(bUIHEHT
% Kk urory % Kk urory
rp.4= rp.6=
! 2 3 =rp.2 1p.3 5 =rp.2 1p.5
YHuBepcanbHble 1 50 50 38 38
CTaHKH
MonepHH3HpOBaHHBIE CTAHKH 1,1 10 11 9 9,9
[TosyaBTOMATHI 1,2 20 24 22 26,4
ABTOMATEI 3 14 42 18 54
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CrienuabHbIe CTAHKU 4 5 20 9 36
Arperatsl 6 1 6 2 12
ABTOMaTHUYECKHE 10 ) ) 2 20
JIUHUH

UTOI'O 100 153 100 196,3

VYuuTsIBasi, YTO POCT NPOU3BOJUTEILHOCTH CTAHOYHOI'O NapKa 00eCreynBaeT
TaKoOM ke POCT NMMPOU3BOAUTCIBHOCTH CTAHOYHHUKOB, OIIPCACIIACTCA BCIIMYHHA €TI0
T, —-MT,
pupoct = ———-100
IT
POCTa B IIPOLCHTAX!
DKOHOMHSI YUCIICHHOCTH pacCUUTBIBACTCA ncxonsa n3 CHUKCHUA

TPYJOEMKOCTH:

Ipupoct = % -100 = 28,3%

YIIGHBHBIﬁ BEC pa6quX, 3aHATBIX HA JaHHOM BHU/JC O60py,Z[OBaHI/IH, COCTaBUJI
_ ATIT-100  283-100
* " ANIT+100  28,3+100

10 %. VYcnoBHas »SKOHOMHS UYHCJICHHOCTH 3a CYET COBCPIICHCTBOBAHUSA
CTAaHOYHOI'O ITapKa COCTABUT:

22,06%

AT, Vi 50,2206 10

=Y  ——= =138yemn.
100 100 100 100

1

2-1i (hakTOp: yBeNMUYEeHHE 00bEMA MMPOU3BO/ICTBA.

CunTaercs, 4TO YBEJIMYEHHME YHCIEHHOCTH IPOU3BOJCTBEHHBIX pabOuux
OpsMO  MPOMOPLHMOHATBHO pPOCTY 00bEMa NPOU3BOJACTBA, a YBEIUYECHUE
YUCJIEHHOCTU HEMPOMU3BOJCTBEHHBIX pabdounx cocTtaBuia 20 % ot pocta 00bEMa
MPOU3BOJICTBA. Y ACNBbHBIM BEC MPOU3BOJACTBEHHBIX pabo4yux coctaBuia 65 % B
oOwielt uncieHHocty. Heo0xoaumMo paccuuTaTh yCIOBHYIO SKOHOMHUIO.

[IpousBoACTBEHHBIE pabouue:

Ye.np.pas. = 5040 - 0,65 = 3277 uen.;

Yexnppas. = 3277 * 1,24 = 4064 gen.;
HenpousBoacTBeHHbIE paboune:

UYs nenp.pas. = 5040 - 0,35 = 1765 yen.;
Yyexmenppas. = 1765+ (140,24 - 0,2) = 1850 ueun.;
Yyiex.oom= 4064 + 1850 = 5914 uen.;

37 = 6250 — 5914 = 340 yen.;

3-ii (hakTOp: U3MEHEHUE CTPYKTYPbI OTIEIBHBIX BUJIOB IPOIYKILIUH.
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Bnusinue 3toro aktopa ycraHaBIMBAeTCsl COMOCTABJICHUEM 3aTpaT TpyHda B
HOpMO-4acax Ha | pyOab IpOAYKIMHU B IJIAHOBOM U 0a3HCHOM IEPHUOJIE.

Tabaxuma 6

3arpatsl Ha basuchblii nepuon | [InanoBEII IEpHOX
Bun
1 TbIC.p. HOpMO- | OOBEM MPOLYKLHH, 3arparsl, HOpMO- O06beM IpoIyKIHH, 3arpaTsl, HOPMO-
TpOAyKIH 4acoB TBIC

. p- 4acoB TBIC. P. 4acoB

rp.4= rp.6=
! 2 3 =rp.2rp.3 5 =rp.2 rp.5
A 148 9000 1 332 000 10 000 1 480 000
b 444 12 000 5328 000 13 000 57 720 000
B 500 25 000 12 500 000 20 000 10 000 000
r 600 14 400 8 640 000 31 896 19 137 600
HUTOTI'O 60 400 27 800 000 74 896 36 389 600

Cpenuue 3aTpaThl Tpyaa Ha 1 ThIC. P. MPOAYKIIUH, HOPMO-YaCOB:

o 6ase:
6 27800000 460,3H0pMO — 9acoB/ THIC.D.,
- 60400
10 TUIaHY:
- 36389600 485,910pMO — 9acoB/ THIC.D.,
' 74896
[Ipoucxoaut nepepacxoa YUCICHHOCTH, TaK KaK
Te.rm. > Te.6. ’ 48579 > 460’3
T, . -T -
AT, = —em-— e 00 = M-IOO = 5,6%,
T.s 460,3
AT -
93 = q]/lCX : < = 6250- 5,6 = —350uem
100 100

4-i1 paxTop: 3mMeHeHue 10au NOKYMHbBIX MoaypadpruKkaToB
[InaHupyeTcsi yMEHBIINUTH JA0J0 MOKYIHBIX Moaydadpukatos ¢ 5% no 4%,
CJIEIOBATEIbHO, YUCICHHOCTh HE SKOHOMUTCS, a IEPEPACXOYETCS.

OTHOCHUTENBHBIN MTEPEPACX0/l COCTABUT:

o n/¢,, —1u/d; 100 4-5

100—11/ g 100-5

AOCOIOTHBIN MEepepacxo/i YNCICHHOCTHU:

Qe Dom  6250-(—1,05)
100 100

5-i pakTOp: COBEPIIIEHCTBOBAHNE OPTaHU3ALIMK TIPOU3BOJICTBA.

5.1.  CoBepllIeHCTBOBAaHWE yOpaBICHUS NPOU3BOACTBOM. Hameuaercs
YKPYIHUTh HA TPEANPUATHHA P CTPYKTYPHBIX TMOAPA3AEICHUN, YTO IO3BOJIUT
BbICBOOOIUTH 40 yenoBek: Js1 = 40.

100 =-1,05%

= 66uen.

4 =
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5.2. IloBbllueHne HOpM 00cCITyXMBaHUs. HaMeuaeTcst yBeIMUNTh B IJIAHOBOM

nepuojie HOpMbI 00CITyKUBaHUs ¢ 6 10 8 CTAHKOB Ha YenoBeK. KonmuecTBo
enuauI] obopyaoBanus 1400. BeicBoOOXI€HE COCTABUT:
K., K, 1400 1400
35.2 = - = -
6 8 6 8
5.3. [loBeilIeHUE HOPM BBIPAOOTKHU B pe3yIbTaTe BHEIPEHUS MEPOIIPUSATHIA

= 59yer.

10 HAYYHOW OpTraHMU3aIuy Tpyaa
[IpoBeneHHBIC MEPOTIPUATHSI TIO3BOJIMIIN TIOBBICUTH HOPMY BBIPaOOTKH
pabounx-caenapuKkoB Ha 4 %. Y AenbHbIN Bec CAEABITUKOB — 25 %. CHIKeHue

T - ATIT-100 _ 4-100
¢ AT +100 4+100
TPYAOSCMKOCTH COCTaBHT:

=3,8%

ATC A.ca.
100 100
AOCOIIOTHAST DKOHOMHS YUCIICHHOCTH:

5.4. CokpaiieHue notepb pabovyero BpeMeHH.

B 6a3ucHom rony orpaborano 220 nueii. M3 HUX pOCTOM MO BUHE pabOunx

9, =(6250-138-337+350+ 66—40—59)-ﬁ-2 = 594en.
: 100 100

353:([1 _31_92+93+94_95.1_35.2)'

HCX

m_ -1 _04
gmzﬂﬂ—ﬁ.y =&-65=1,7%
100-11,, * 100-04
coctaBmwii 3 %. B miaHOBOM neprojie HaMeuaeTcss COKPATUTh KOJIUYECTBO
npoctoeB 10 0,4 %. Y nenbHbiil Bec Bcex padounx 65 %. OTHOCHTENbHAS

O9KOHOMMA YUCIICHHOCTHU COCTAaBUT.

AOCOII0THAs! PKOHOMMS YHCICHHOCTH COCTABUT:

2
9, =(4,, =9, =9, +3,+9, -9, -0, -9,,)-

=1024em.

D, =(6250-138—-337+350+66—40—59 —59)- 11(’)70

OOmumii poCcT MPON3BOUTEIHHOCTU TPY/IA:
9 0o 319
qy_->D 6250—319
N3meHeHne npou3BOIUTEILHOCTH TPYyAa Mo (pakTopy:

AIIT = -100=5,38%

3, ‘
Yex —229i
PacueTHbie JaHHBIC CBOIAATCA B Ta0J1. 6. DKOHOMHUS YHCICHHOCTH BHOCUTCS
CO 3HAKOM «MHHYC», IIEPCPacCXxo/] — CO 3HAKOM «ILJTFOCH».

AT, = 100
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TaoOnuma 6

OKOHOMHUS Poct
@DaxTOpPHI MOBBIICHHS TPOU3BOAUTEIBHOCTH TPY1a (mepepacxon) HPOU3BOIUTEIEHOCTH
YHUCICHHOCTH TpyZAa
1. I1oBbIlIEHUE TEXHUYECKOTO YPOBHS IIPOU3BOACTBA -138 2,33
2. YBenuyeHue o0beMa MpOU3BO/ICTBA -337 5,68
3. V3MeHeHue CTPYKTYPHI OTACIbHBIX BHIOB TPyIa +350 -5,9
4. l3MeHeHMe 10U KPYIHBIX HOTy(habpruKkaToB +66 -1,11
5. CoBepILICHCTBOBaHNUE OPraHU3ALMU IPOU3BOJICTBA, TPY/AA U yIPaBICHHUS
5.1. CoBepIIeHCTBOBAaHUE YIIPABICHHUSI IPOU3BOICTBOM -40 0,67
5.2. TloBbllleHHE HOPM 0OCITYKUBAHUS -59 1,00
5.3. TloBbitieHre HOPM BBIPaOOTKH B pe3yibrare Bueaperus HOT -59 1,00
5.4. CokpallieHHE TOTEPh Pabovero BpeMeHH -102 1,72
UTOT'O -319 5,38

[Tpu yBennuenun o0bEMa pou3BoACTBa Ha 24 % YMCIEHHOCTh
YBEIIMYMBAETCS HA:
q..—->29 -
wx ~2D |0 6250-319

6
o npupocta 00bEMa MPOIYKLHH 32 CUET POCTA MPOU3BOAUTEILHOCTH

Tpyna:
K‘i
Ay =\ 1= |10,

rae Ky — usmenenne unciaeHnoctu, %;
K, — u3smenenne o0néMa npou3BoACTBa, %.

-100=17,7%

17,7
i =(1— = j-100=26,25%

JlaHHBIE JIJI1 CAMOCTOATEILHOTO pacuyeTa MPUHUMAIOTCS ITyTEM U3MEHEHUS
0a30BOM YMCIIEHHOCTH, 00beMa U pocTa o0beMa (B %) Mpou3BOJICTBA.

2. Ilopsimok BITIOJIHEHUST paOOTHI U COACP)KAHUE OTUETA
[TopsiioK BBITIOTHEHHUS TaKOH ke Kak B JabopatopHoi Ne3

ConepxaHue oTdyera:
Otuet oopmitsieTcs Tak ke Kak B JlaboparopHoi Nel

3. KoHTpOJBHBIE BOIIPOCHI
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1) OmpeneneHne cocraBa W CTPYKTYPbl MPOM3BOJCTBEHHOTO IEPCOHANA
NPEeANPUATUS

2) MeTo 15l HOpMHUPOBAHUS TPy Ia

3) U3mepeHue npor3BOIUTEIILHOCTH TPY/a Ha IPSANPUSITHA

4) MeTo1bl OTIpeieICHUs BBIPAOOTKH MPOIYKIINN

JlabopaTtopHnasi pa6oTa Ne 5
«IIporuo3upoBanue U NJIAHMPOBAHHE AEATEIHLHOCTH NPEANPUSTHS

[enb paGoTel: Pemenne KOHKPETHBIX MPOU3BOJACTBEHHBIX, SKOHOMUYECKUX
W YOPaBIEHUYECKUX 3aJlad B HOBBIX YCIOBUSIX PBIHKA; MPUOOPETEHUE HABBIKOB
CHUCTEMHO-LIEJIEBOTO MOAXO0/Aa K MPOCKTUPOBAHUIO OPraHU3ALHOHHBIX CTPYKTYP
VIIPABIICHUS MPEANPUATHEM; OCBOCHHUE METOJIOB ONPEICIICHUS COLHUAIbHO-
DKOHOMHMYECKON  A(DPEKTUBHOCTH  MPUHATHIX  YIPABICHUECKUX  PEIICHUH,
OBJIAJICHUE METOJAaMH MAapKETUHTOBBIX HWCCIICJIOBAHUN, OCBOCHUE HABBIKOB
HCIIOJB30BaTh HMHGOPMAIIMIO, IIOJYYCHHYH) B pPE3yjbTare MapKETHHIOBBIX
HCCIeI0BaHUI

1. Kpatkue TeopeTH4ecKUe CBEACHUS

[loHATHE TPOTHO3UPOBAHUS W IUIAHUPOBAHUS MPEAIPUHAMATENBCKON
NEATENIBHOCTH. ['eHepanbHas CTpaTerus MNOpPEANpUsTHSA, €€ HAa3HAYCHHE U
COCTaBHbIEC (DYHKIIMOHAJIbHBIE CTPATETUH.

AHamM3 crpoca W IPEUIOKEHHS TPOM3BOAMMBIX TOBapoB. Poib
MapKETUHTOBBIX UCCIIEIOBAHUN B pabOTe MPEANPUATHS.

Merononoruyeckue OCHOBBI IIJITAHUPOBAHUS ITPOU3BOJICTBEHHOMN
NEATEIIBHOCTH.

2. [Topsiiok BBIMOTHEHUS pa0OTHI U COIEPKAHUE OTUETA
[Topsinok BBITTOTHEHUS TaKOM ke KakK B JabopaTopHoi Ne3

Conepxanue oTyera:
OTtuet oopmitsieTcs Tak ke Kak B 1JaboparopHoi Nel
3. KoHTpOnbHBIE BOMPOCHI
1) MeTto/1pI MPOrHO3UPOBAHKS MTPEATPUHAMATEIBCKON A TEIBHOCTH
2) Metoauka pa3paboTku 1 opopmiIcHHs OM3HEC-TIIaHa
3) AHanu3 crpoca MPOU3BOAMMBIX TOBAPOB
4) AHajau3 MPeaIoKCeHHS IPOU3BOIUMBIX TOBAPOB

JlaGoparopHasi pabora Ne 6
«IIpou3sBoacTBEeHHAsI IPOorpaMMa npeanpusATHs
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Ilens paboTel: Pemenne KOHKPETHBIX MPOU3BOICTBEHHBIX, IKOHOMHYECKUX
U YNPaBJICHYECKUX 3a/lad B HOBBIX YCJOBHUSIX PBIHKA; MPUOOPETEHHE HABBIKOB
CUCTEMHO-IIEJIEBOTO MOJX0Ja K MPOCKTUPOBAHUIO OPTaHU3AIMOHHBIX CTPYKTYD
VOPABJICHUS TMPEANPUATHEM; OCBOCHHE METOJOB OINPEICICHHUS COIMaTbHO-
HKOHOMHUYECKOUN 3PPEKTUBHOCTU MPUHATHIX YIPABICHUESCKUX PEIICHUM.

1. KpaTkue TeopeTnyecKkue CBeIeHUS

[loHATHE NTPOM3BOACTBEHHOW IPOTPAMMBbl IPEAIPUATHS, €€ Ha3HAUCHUE.
[Iman mpou3BOACTBA M peanu3auuu npoaykuuu. [loHsATHE BaIOBOM, TOBAPHOU U
peanu30BaHHOM IPOIYKIIUH.

[lonATHE NPOM3BOACTBEHHOW MOIIHOCTH, €€ BuAbl. Meroauka pacuéra
IIPOU3BOJICTBEHHON MOIIHOCTH: BXOJHOM, BBIXOJHOM, CpeIHEronoBou. MakTopsl,
ompenesAroImMe  IAHAMUKY  MOIIHOCTH. Ilokasareqm  MCIIOJNIB30BAHUSA
IIPOU3BOICTBEHHON MOIIIHOCTH.

[TpakTrueckoe 3ananue. Xi1e003aBoAy MOCTYIMII 3aKa3 HA IMOCTABKY OATOHOB
u3 myku | copra maccoii 0,5 kr B pazmepe 3600 mt. k 19 g u 5000 mr. x 20 4.
Tpebyercs cocTaBUTh ONEPATUBHBIN IMUIaH-TpaUK M3TOTOBJIEHUS U OTIIPaBKU

MPOYKIIUU TOTPEOUTENIO.
Ha ocHOBaHWMM TIOYacCOBOTO 3aKa3a TOPTOBBIX OPTAHM3AIMNA 3aTOTHICTCS

IpexJie Bcero cpeusis rpada kaxaoro yaca («OTmnpaBkay).

YuuTsiBas KpyIHbIE HapTUXA OTTPY3KH 0aTOHOB K 19 u 20 4, ruranupyercs
HA4aTh BBIIIEYKY 3TOTO copTa ¢ 16 4 1 BeIIeKaTh UxX cpa3y Ha AByx neuax OTJI-2 ¢
4acOBOW NMPOU3BOAUTENBHOCTBIO Kaxk0i neun 548 kr. Jo 18 4 Oyner uaru Toapko
HakoruieHue OatoHoB 0e3 ormycka. K 17 9w wmacca 0aTOHOB COCTaBUT

2192+1096=3288 xr.
N3 storo kommuectBa K 19 4 gomkHO OBITH oTrpykeHo 1800 xr, T. e.

octranercs 3288—-1800=1488 «kr.
JanpHeimmii pacu€t npoBoauTcst aHajgoruyHo. [locie momHoro pacuéra (Ha

TEKYIIUEe CYTKU MO BCEM BUJAM U3JCIUN C BBISIBICHHEM MEPEXOISAIINX OCTATKOB
Ha HAyajo CJEAYIOIUX CYTOK) COCTaBisieTcsi rpaduk paboThl meyed ¢ yuérom

OoJiee TOTHOTO YA0BJIETBOPEHUs TpeboBaHMii cObITa (Tabm. 8).
TaoOnuma 8

Yacsl CyTOK

Bum | 15un016ulc17uno18ul c18 10194 |c1991020u]c20un021 4
< < < < < <
Sl e 2| 2| S = S| 2 Sl S = S i
ozl gl 21 513 21 51 g1 2 5] g2 5 8] 2
= = = = = = = = = =
0 |5 0 |5 ¥ Q =) Q Q Q
Al S|l a8 o] @] & S| & §|S| 2| &] S
NeJ O O o O [} o) O [}
| (2le] |glglslz|2|2]s 3
baToHbI ot S ~|l=l=]l~=~]=]1]& ]| )

HepaBHOMepHOCTB 3dKa3a Ha NPOTSHKCHUH CYTOK BbBI3bIBACT TPYIHOCTH IIPpU
COCTaBJICHUH Fpa(I)I/IKOB N HC BCCTAAa IIO3BOJIICT IIOJHOCTBIKO HMCIIOJIB30BaTh
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obopynoBanue u pabounx. OpHako Hanmuuwe TpadukoB 1TaET BO3MOXKHOCTH
YMEHBIIIUTH TTOTEPH.
3amanue Mo BhITICUKe 0ATOHOB (B MITYKax) JJIs CAMOCTOSITEIBHOTO pacueTa
npejcTaBiieHo B Tad. 9.
Tadbauma 9

BapuanTsl
1 2 3 4 9) 6 7 8 9 10
K184 |2500 | 4300 | 4100 | 1350 | 6100 | 4300 | 2600 | 2700 | 1400 | 3800
K 1949 |4500 | 5800 | 6900 | 6400 | 7200 | 6500 | 8000 | 7600 | 5900 | 7600
K204 |6200 | 7300 | 7500 | 8700 | 4600 | 4200 | 4600 | 8300 | 7300 | 4300

3amanue

2. [Mopsaok BeIMOTHEHUSI paOOTHI U COJIEPKAHUE OTUETA
[TopsioK BBITIOTHEHHUS TaKOH ke Kak B JabopatopHoi Ne3

ConepxaHue oTyera:
OTtuet oopmitsieTcs Tak ke Kak B JabopatopHoit NeS

2. KoHTpOJbHBIE BONPOCHI
1) CocraBieHHe MPOU3BOICTBEHHOM MPOTrPaMMBI TIPEAIPUSTHS
2) CocraBiieHrEe IPOU3BOACTBCHHOTO TUTAHA TIPE TP THS
3) Metoauka pacyéTa MPOU3BOJACTBEHHOW MOIITHOCTH

JlaboparTopHas padora Ne 7
«M31ep:KKN NPOU3BOICTBA U Ce0ECTOMMOCTD MPOXY KN

Llens paOoThI: M3yUYeHUE BIUSHUS PHIHOYHBIX YCJIOBHM Ha (popmupoBaHme
IEHbl TPOJYKIIMU; OCBOECHHE METOJOB IIEHOOOpAa30BaHUs; OO0y4YeHHWE METOojam
KOJUICKTUBHOM  JAEATEIIbHOCTA IIPU  IIPOTHO3UPOBAHWM  PBIHOYHOM  LIECHBI
MIPOAYKIIUU.

1. KpaTkue TeopeTnyecKkue CBeICHUS

[TonsiTMe M3EpKEK M 3aTpaT HA MPOU3BOJACTBO U PEATM3ALUIO MPOAYKIIUH.
Wx Bunpl. Knaccudukaims 3aTpar, CBI3aHHBIX C MPOU3BOACTBOM U peau3anuei
MPOIYKIHUU.

Knaccudukanusa 3aTtpaT 1O  SKOHOMHYECKHM  DJIEMEHTaM.  Bumsl
MaTepHalbHBIX PACXOA0B, UX IPYIIUPOBKA U METObI OlleHKH. CocTaB pacxo/i0B
Ha ormyaty Tpynaa. Enunsiii connansHbiii Hanor (ECH), ero meneBoe Ha3HayeHUE.
Knaccudukanus pacxofoB no ux LejaeBoMy HazHaueHHIo. CocTaB U Ha3HAuYEHUE
BHETIPOU3BOJICTBEHHBIX PACXO/0B.

[Tonstue cebectoumoctu mnponykuuu. CocTaB 3aTpaTr, BKIIOYaEMbIX B
ce0ecTOMMOCTh MPOIYKIIUU B COOTBETCTBUH C JEHCTBYIOIIMM 3aKOHOJATEIHCTBOM
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ONpPEAECTIAEMON  JJIst

OyXTanTepCcKOro yuera u AJid Lejed HaIoroo0I0KeHus, METOJIbl MX pacueTa
[Ipaktruueckoe 3amanue. PacyeT OTHOCUTENBHOM 3KOHOMHM CEOECTOMMOCTH
npu pocte oObema mpousBojcTBa (Ha 7,4 %) 3a CYET YCIOBHO-TIOCTOSTHHBIX

pacxonoB (YIIP) (ta6m. 10).

Taobnauma 10

OTYHCIICHHHA

Cymma YIIP
CyMMa 3aTpar YIIGJ'H)H OTHOCI/ITCHI)H&H OKOHOMHUA
Cratbs pacxona 6a3uCcHOro blii BeC basucoro rona VIIP B niaHupyeMOM Togy
rona, Teic. p. | YIIP, % (rp2 rp3)]ilOO, IC. (tp4 - 7,4)/100, TBIC. P.
ChIpbe ¥ OCHOBHBIE MaTEpPHAJIBI 11091 3,0 332,7 24,6
BcrnomoraresibHbIe MaTepUaIIbl 269 19,9 53,5 4,0
TOIUIMBO W SHEPTHUS JIJISI TEXHOJIOTHICCKUX HYXKT
HUTOI'O 1042 36,9 384,5 —
be3 aMOpTH3aLMOHHBIX OTYUCICHHI — — 120,1 8,9
OcHOBHas ¥ JOTIOJTHUTEIIbHAS 3apIuiaTa 284 238 67,6 5.0
MTPOM3BO/ICTBEHHBIX PA00YUX C OTYUCICHHUIMH
PacxoJbl O COIEPIKAHUIO M DKCILTyaTaI[HH 000PYI0BAHUS
HUTOI'O 1436 86,5 1242,1 —
be3 aMOpTU3aHOHHBIX OTYUCICHHI — — 2229 16,5
I{exoBble pacxoibl
HUTOI'O 1428 74,2 1059,6 —
be3 aMopTH3allMOHHBIX OTYUCICHHH — — 502,8 37,2
O011e3aBOACKHE PACXOABI
HUTOI'O 393 76,8 301,8
be3 aMopTH3allMOHHBIX OTYUCICHHH - - 224.8 16,6
IIpoune npou3BOCTBEHHbIE PACXOIbI 18 27,3 4,9 0,4
BHEnpon3BoICTBEHHBIE PACXOIBI
UTOI'O 260 22,4 58,2 —
be3 aMopTH3allMOHHBIX OTYUCICHHH — — 16,2 1,2
BCETO 16 221 21,6 3504,9 -
VY CI0BHO-TIOCTOSIHHBIE PacX0/Ibl €3 aMOPTH3AI[MOHHBIX B 95 15455 114.4

I/ICXOI[HBIG JaHHBIC IJIsI CaMOCTOATCIBHOIO pacdeTa IMPHUHUMAIOTCA KakK

N3MCHCHHUC 3HA4YCHUA  POCTa ob0beMa

npernogaBaTcIs.

npousBoactBa (%)

[0 3aJaHUI0

2. Ilopsaok BeIMOTHEHUS! paOOTHI U COIEPKAHUE OTUETA
[TopsiioK BBITIOTHEHHUS TaKOM ke Kak B JabopatopHoit Ne3

Conepxanue oTyera:

OTtuet oopmitsieTcst Tak ke Kak B JabopaTtopHoit Nel

3. KoHTpOnbHBIE BOMPOCHI

1) Cmera 3aTpat Ha MPOU3BOJCTBO

2) Kanbkynsauus ce0ecTOMMOCTH MPOAYKIIUU

3) Cucrema mnokazareneil >PQPEeKTUBHOCTH

IIPOU3BOJICTBO U PEaTU3aLUI0 NPOLYKIIHH.
4) OcHOBHbIE HAITpaBJICHUS! CHUKEHUS 3aTpaT Ha MPOU3BOJICTBO

HUCIIOJIBb30BaHUA

3aTpar Ha
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JlaGopaTopHnasi padora Ne 8
«@opMupoBaHHe IIeH HA TOBAPbD»

Llenb pabothl: Pernenne KOHKPETHBIX MPOU3BOJACTBEHHBIX, IKOHOMUYECKUX
U YIpaBJICHUYECKUX 33Ja4 B HOBBIX YCJOBMSX PBIHKA; NMPUOOPETEHHUE HABBIKOB
CUCTEMHO-LIEJIEBOI0 IOAX0Ja K IMPOCKTUPOBAHUIO OPraHU3aLMOHHBIX CTPYKTYD
YOPaBIEHUsI MPENIPUATHEM; OCBOCHHE METONOB ONPEAEIEHUS COLUAIBHO-
IKOHOMUYECKOH 3(H(HEKTUBHOCTU MPUHATHIX YIIPABICHUECKUX PEIICHUM.

1. KpaTkue TeopeTnyecKkue CBeIeHUS
Bussl ieH 1 0cHOBBI X Kiaccuukanuu: chepa PyHKIHMOHUPOBAHUS, 30HA
U BpeMs IeHCTBUS, crioco0 pa3paboTku, hopma yrBepxaeHus. OCHOBHBIC ATAIbI U
MeTO/Ibl LIeHOOOpa3oBaHus. LleHoBast monutuka npeanpustus. E€ BausHue Ha
pe3yJIbTaThl AEATEIIBHOCTU NPEIIPUATUS

[Ipaktruueckoe 3amanue. PacdeT OTHOCUTENBHON SKOHOMHUHU CEOECTOMMOCTH
Ha MEPEMEHHBIX PACX0/lax 3a CUET CTPYKTYPHBIX U3MEHEHUI B ACCOPTUMEHTE U
HOMEHKJIaType MPOAYKIIHH.

Onep = (36 3n) TI; Ky, (5.1)
1€ Onep — IKOHOMMSI IEPEMEHHBIX 3aTparT;

36 U 3; — CpPEIHME IEPEMEHHBIE 3aTpaThl Ha | p. TOBapHOU NPOLYKIIHUH
COOTBETCTBEHHO 0A3MCHOI0 U IJIaHUPYEMOTO TOJ1a;

TII, — 06beM TOBapHOU MPOAYKIHMH B IUIAHUPYEMOM TOAY;

K — k03 duLMeHT noHmKeHUsl IEPEMEHHBIX 3aTpar.

PaccuutaTh cymMMy 3KOHOMHHM NEPEMEHHBIX 3aTpaTr 3a CYET CTPYKTYPHBIX
W3MEHEHUH B aCCOPTUMEHTE U HOMEHKJIAType MPOAYKIIUHU 10 JaHHBIM Tabm. 10.

Cpennue 3aTpaThl Ha 1 p. TOBapHOU MPOAYKIINH, K.:

10 MOJIHOM ce0ecTOMMOCTH 0a3MCHOTO To/a

35 =16221,0 100/ 18231,6 = 89,0;

10 NIEPEMEHHBIM pacxojam 0a3uCHOTO roja

36 =12994,3 100/18231,6 = 71,3;

10 MIEPEMEHHBIM pacxoaM INIAHUPYEMOro roaa

3, =113928,8 100/ 19580,7 = 71,1

VYnenbHbId BEC TMEPEMEHHBIX 3aTpaT B CEOECTOMMOCTH MPOIYKLHH
6asucHoro roja (cm. taou. 4.1 ): 100,0 — 21,6 = 78,4 %.

VYnenbHbd Bec nepeMeHHbIX 3atpaT (%), MOJCYUTAHHBIX MO MEePEMEHHBIM
CTaThsIM PacXoJiOB, B c€0€CTOUMOCTH TpoayKiuu 0asucHoro roga: 71,3 100 /89,0
= 80,1%.

KoaduimeHT noHnxeHus nepeMeHHbIX 3aTpat

K, = 78,4/80,1 = 0,979

DKOHOMMS TIEPEMEHHBIX 3aTpaT (B THIC. P.)

Onep = [(71,3—71,1) / 100]19580,7 0,979 = 38,3.
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JlaHHbBIE [II1 CAMOCTOSATENIBHOTO pacyeTa MPUHUMAIOTCS U3 MPEIbIAYIIEro
nabopaTopHO#l (TOBapHas MPOAYKIMS IO IUJIaHy, MEepecYUTaHHash OTHOCUTEIBHO
BapUaHTa CTYJICHTA).

2. [Mopsaok BeIMOTHEHUS! paOOTHI U COJIEPKAHUE OTUETA
[TopsimoK BBIOTHEHUS TaKOH ke Kak B 1abopatopHoit Ne3

ConepxaHue oTueTa:
Otuet oopmitsieTcs Tak ke Kak B JabopatopHoit Nel

3. KoHTpOsBHBIE BOIIPOCHI
1) Bugel e
2) ®opmupoBaHue TapupoB
3) OnToBble U PO3HUYHBIE LIEHBI
4) IlenoBast NOJUTUKA MPEATPUSITHS

JlabopaTopHnast padora Ne 9
«Ka4yecTBO H KOHKYPEHTOCIIOCOOHOCTD MPOXYKINH

Lenb pabotel: Perenre KOHKPETHBIX MPOU3BOJACTBEHHBIX, IKOHOMHUYECKHUX
U YMNPaBJIICHYECKUX 3a/lad B HOBBIX YCJOBHUSIX PBIHKA; MPUOOPETEHHE HABBIKOB
CHUCTEMHO-LIEJIEBOI0 IOAX0Ja K IMPOCKTUPOBAHUIO OPraHU3ALMOHHBIX CTPYKTYD
YOPaBJIEHUSI MPEANPUATHEM; OCBOCHHE METOJNOB ONPEACICHUS COLMAIBHO-
HKOHOMHUYECKOUN 3PPEKTUBHOCTU MPUHATHIX YIPABICHUECKUX PEILICHUM.

1. KpaTkue TeopeTnyecKkue CBeICHUS
[lonsiTe KavecTBa MPOAYKUMH M €€ KOHKypeHTocrnocoOHocTu. Cucrema
MOKA3aTeJIel KaueCTBa MTPOAYKIUU.
CranpapTuzauus OpoayKuuu, e€ 3a1aduu, BUabl U 3ppexkruBHoCcTh. CrcTema
mexayHapoanbix cranaaptoB (MCO 9000). Ceprudukaiiys mpoayKIuH.
CucrteMbl ynpaBjieHUsI KAYECTBOM MPOAYKIUH, MPUMEHSEMbIE HA MPEANPUITUIX
Poccuu. [lmanupoBanne nokasaresnei ¥ HOpPMaTUBOB KauyeCTBa

2. [Topsaok BeIMOTHEHUST PAOOTHI U COJIEPKAHUE OTUETA
[TopsiioK BBITIOTHEHHUS TaKOH ke Kak B JabopatopHoi Ne3

Conepxkanue oTyera:
Otuet oopmitsieTcs Tak ke Kak B laboparopHoi Nel
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3. KoHTpobHBIE BOIIPOCHI
1) [Moka3aTenu Ka4ecTBa MPOTYKIIHH.
2) CranmapTuzalus MpoayKIuu
3) CepTuduxanus npoIyKIHH.
4) IlnanupoBaHue oKazareyield ¥ HOPMAaTUBOB KayeCcTBa

JlabopaTtopnasi pad6ora Ne 10
«/HBeCTMLIMOHHAS U MHHOBALIMOHHAS 1eATeJILHOCTDH MPeANPUATHD)

Llenp pabOTHI: H3yYEHUE METOJOB HCCIENIOBAHMS W OCBOEHHUS HOBBIX
PBIHKOB IPOAYKIMHU U NPENIPUATHS; OCBOCHHE METOJIOB COCTABJICHHS ILJIAHA
MapKETHHTa; oOyueHue METO/IaM KOJUICKTUBHOM JI€ATEIIBHOCTH IIpU
(opMHUPOBAHMY TUTAHA IPEIIPUITHS B YCIIOBUSAX OPUEHTALIMU Ha PHIHOK.

1. KpaTkue TeopeTuyecKue CBeICHUS

Ilonstuss "wHBecTuruu', "KanmuTaldbHBIC BJIOXKEHHA", "KamuTalbHOE
CTPOUTENBCTBO", HX Ha3zHaueHue. COCTOSIHUE KaluTaldbHbIX BJIOKEHHN U
KaluTaJIbHOTIO CTPOUTENLCTBA B Poccuu.

[InaHupoBaHWe KamUTaIbHBIX BJIOKEHUW M KAMUTAJIBLHOTO CTPOUTEIbCTBA!
COCTaB M MCXOJIHbIE MaTepHayibl JJIsi JIOJATOCPOYHBIX U TEKYIIMX IJIaHOB.
TuTynbHBIE CHOUCKH KalUTAIBHOTO CTPOUTENHCTBA M IUIAHBI BBOJA B JICUCTBUE
00bekTOB. (OO0OCHOBaHME IUJIAHOB  KalMUTAJIBHBIX  BIOXKEHUNA  OajaHCcOM
MPOU3BOJICTBEHHON MOITHOCTH W TMPUOPUTETHHIM HAMPABICHUEM TEXHUUYECKOTO
COBEPIIICHCTBOBAHUS TPOU3BOJICTBA.

TexXHUKO-3KOHOMUYECKOE 000CHOBaHUE (T30) s HeKTUBHOCTH
WHBECTUIIMOHHBIX MPOEKTOB U KAMUTAIbHBIX BIOXKEHHUM.

Hcrounnkn (¢GuUHAHCUPOBAHUS KANMUTAIBHBIX BJIOKEHUW. YUYaCTHUKH
WHBECTUIIMOHHOTO TIpOIlecCa M €ro OpraHu3aluoHHbie (OPMBI B YCIOBHUSAX
PBIHOYHOM SKOHOMUKH.

WNuHoBammu, BUJIbGI MHHOBALIMM U UX YKU3HESHHBIN ITUKII.

[Ipu pacyere BEIWYMHBI €MKOCTH pPbIHKA CJIEAYET YYUTHIBAThb HMIIOPT U
AKCTIOPT MPOAYKIIMU B pacCMaTpUBAEMOM CETMEHTE PbIHKA

E,=N,+1-D (5),

rae Nx — cymMMma 00heMOB Mpoak BCEX KOHKYPEHTOB, (IIIT);

| - 06bem ummOpTa, (1IT);
2 — o0BeM dKcropTa, (IIT).

Honst pplHKa — 4acTh PbIHKA, 3aHMMAaeMasi KOHKPETHBIM IMPOU3BOAUTEIEM

(IpoJaBIIOM) 1O OTHOIIEHUIO K OCTaJIbHBIM KOHKYPEHTaM

1, = (&J :100%  (6),

P
rae Ne — o0beM npoaax 0HOTO U3 KOHKYPEHTOB, (IIT).



24

Mexay cTpaterueil npeanpusiTUsi U CPEeACTBAMU €€ OCYILECTBICHUS JOJKHA
ObITh TeCHas B3aUMOCBs3b. [lo3TOMy monuTHKa B 00JACTM HOBBIX HW3JIEIUH,
TEXHOJIOTHUI U YCIIyT, pa3pabaTbIBa€MbIX U BBIBOJUMBIX MPEIMPUITUEM HA PHIHOK,
JOJDKHA UCXOJIUTh M3 CTpaTernyeckux uenedl ¢upmbl. Hawmbonee wyacto
BCTPEYAIOIIUECS CTPATErMYEeCKUE LENU MNPEIIpHUSTHS MOXKHO C()OpMyIHpOBaTh
TaK: 3aBOEBATh WJM YJEp’KaTh JOJI0 pPbIHKA Uil CBOUX W3JCIIHI; MOBBICUTH
KaueCTBO BBIMTYCKAEMbIX M3JEIHA J10 YpPOBHA JIUJEPOB pBHIHKA; JTOOUTHCS
MaKCUMaJbHOTO HCIOJB30BaHUSI MAaTEpPUATIbHBIX JIOJACKHX H  (UHAHCOBBIX
PECYpPCOB; COXPAaHHWTh YPOBEHb 3aHATOCTH TMepcoHanma GUPMBI, 00eCIeunTh
MPUOBUIBHOCTH, PEHTA0EIBHOCTh U JINKBUJIHOCTh Ha ONPEIEICHHOM YPOBHE.

Be1ibop cTparermyeckoil Iend 3aBUCUT OT IOJHUTUKO-3KOHOMHUYECKOU
CUTyallUM B TOCYJapCTBE, CYIIECTBYIOIIEr0 3aKOHOJIATENbCTBA B 00JACTH
XO3MCTBEHHOU JIESITEIBbHOCTH, JKOJIOTMU M TMEPCHEKTHB €ro HN3MEHEHUs,
TEHJICHIIUN pBhIHKA, a TaKKe MPON3BOJCTBEHHO-TEXHOJOTUYECKUX U (PMHAHCOBBIX
BO3MO>KHOCTEMN NPEATNPUITHSI.

MO3>KHO BBIICJIUTH CIAEAYIONINE BUABI CTpaTerui [4]:

1. Ilpennpustie NpUHUMAET PEMICHUE O IPOIOKEHUU BBIITYCKa U3IECIIUNA U
UX MPOJAXKU HA «CTapbIX» pbIHKaX. McuepnbpiBalOT BO3MOKHOCTH YK€ U3BECTHOTO
phIHKa M 3aMHTEPECOBAHHOCTH B MOTPEOUTEIHCKUX KAdeCTBaX BBITYCKAEMBbIX
U3JIETUI; IPEANPUATHE TIOJIy4aeT YMEPEHHYI0, HO CTAOWIbHYIO MPUOBLIB.

2. OcBoecHHE HOBBIX PBIHKOB C II€JbI0 YBEIMYEHUS O0ObeMa Mpoaax
MMEIOIIUXCSL U3JICNIUM; 3Ta CTpATerusl MPenosaracT yBEJIMUYCHUE JOJU PhIHKA U
poct mpubOsud. llenb AOCTUTarOT 3a CYET HCMOJb30BAaHUS HWHCTPYMEHTapUs
MapKEeTHHTAa, HE 3aTparuBasi KOHCTPYKIMIO U TEXHOJIOTHIO U3TOTOBJICHUS U3/ICIIHS.

3. MoaupuuupoBaHHbIN, YIYUIIEHHBIA aCCOPTUMEHT UMEIOUIUXCS U3IETHM
Y HOBbIC M3JIEIUS MPOAAIOTCS HA «CTAPOM» U3BECTHOM PBhIHKE. 3ar0OIHEHNE HOBBIX
«HUII PBIHKA» B MEPCIEKTUBE MO3BOJUT COXPAHUTh BBICOKYIO JIOJIO phiHKA. Ecimn
BO BTOPOM CJIy4ae MpHObUTH MOXKET OBITh JOCTUTHYTA JIOCTATOYHO OBICTPO 3a CUET
pacliMpeHus pbIHKA «CTapbiX» TOBAapOB, TO HaHHAs CTpaTErs MPEIoJaraet
W3BJICUCHUE MPUOBLUTH B OyAyIIeM 3a CUET COXpaHEHHUs TapaHTHUPOBAHHOMW JOJHU
pBIHKA.

4. JlanHas cTparterusi cBs3aHa ¢ mpobiemMamMu JTuBepcru(PUKaIu PHIHKOB U
npoayktoB. Kak mpaBwiio, HOBBIE WU3JIE€IHUS HMEIOT B3aHUMOCBA3b C paHee
BbIITyCKaeMbIMU. Hampumep, aBTOMOOWJIbHBIE KOMIAHUU MOTYT MPOU3BOIUTH
MOTOITUKJIBI WJIM aBTOMOOUJIbHBIE KoJieca. J[Jig cTpaTeruu 3Toro mojs XapakTepHa
OpUEHTAIsl Ha NpUOBLIbL, POCT OOBEMOB U CTAOMJIBLHOCTH JIOJW pHIHKA B
nepcriekTuBe. Peanuzaius 3Toil cTpaTerud B 0071aCTH HOBBIX M3JICIUNA COMpsihKeHa
KaK C BO3MOXXHOCTBIO TIOJIYYEHHUSI JIOBOJIBHO BBICOKMX NpPHOBLIEH, Tak u
KOMMEPUYECKUM pHUCKOM. Pa3paboTka HOBBIX KOHKYPEHTOCHOCOOHBIX W3/EIui
BcerJa TpeOyeT 3HAYUTENbHBIX WHBECTUIIMA B CHUCTEMY CO3JaHUS U OCBOCHUS
HOBOM TexHMKHU. [loaTOoMy He cremyeT cpasy OXUAAaTh OOJBIIMX MNPUOBLICH.
Opnako, Takas  CTparerds  Xopoma Jyisi  TOJy4YeHUs  NpuObLId B
OynymeM.OphHeKTUBHOCT, WHHOBAIIMOHHOW JESITEIIBHOCTH, €€ TMOHATHE. Bumsl
3(h(HEKTUBHOCTH: HAPOTHOXO3SMCTBEHHAs, XO3pacueTHas, TOJHAas, MPUPOCTHAS,
cpaBHUTENbHas,  abcomrotHas.  [lopsimok  ompeneneHuss — TEKymUX U
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€IMHOBPEMEHHBIX 3aTpaT MPH pacdeTe SKOHOMUYECKOTO 3¢ (deKTa OT BHEAPCHUS
HOBOM TexHUKH. [IpuBeAeHHbIE 3aTpaThl, UX HIKOHOMHUYECKOE COJEpKaHUE U
METOJMKAa pacyeTa.

[IpakTueckoe 3aganue. Ha peiHke TokapHbix ctaHkoB ¢ YIIY pabGoraer 3
OpeanpUsATAd. OTH NPEONPUATHS MPOU3BOAIT U IMPOJAKT, COOTBETCTBEHHO,
cneayromue wmoxaenu crankoB: T-1, T-2, T-3. CraHku uMET OJIU3KHE
NOTPEOUTENBCKUE XapAKTEPUCTUKU: TOYHOCTh, Ta0APUTHBIE pa3MepPbl, MOIIIHOCTh U
T.J.

Hannvie 06 obwemax npoodadic, yewe, 3ampamax Ha HHOKP, pexiamy,
NnepemMenHbIX U NOCMOSIHHBIX pACX00ax CMyo0eHmyl NOY4Aiom y npenooasameis. .

Gupma "O@" pazpaboTasia U MOATOTOBWIA K MHPOU3BOJACTBY cTaHku ¢ YITY
TokapHou rpynnel (T-4) U mIaHupyeT Hadath OCBOEHHE pbiHKAa. [lo cBOuMM
TEXHUYECKUM W  DKCIUIyaTallMOHHBIM  XapaKTepUCTUKaM  cTaHok -4
npUOJIMKAETCS K HMMIIOPTHBIM CTaHKaM TOKapHOW rpymmbl. Monens T-4 umeer
MPUMEPHO TE K€ MOTPEOUTENHCKUE XapaKTEPUCTUKU, YTO U MOJIENIM CTAaHKOB 3-X
OTEUYECTBEHHBIX NPEANPUITUH, YIKE PEATU3yEMbIX HA PhIHKE.

2. HOpSII[OK BBIITOJIHCHU L pa6OTI>I U COACPKAHNUC OTUCTA

Kaxxgas u3 urparommx KoMaH, A0JKHA pa3padoTaTh 1 000CHOBATH IJIaH
MapKETUHIOBOM JEATEIbHOCTH, KOTOPBINA oOecnieunst Obl ycniex T-4 Ha pbIHKE.
Kpurepuil ycriemHoCcTH: 3aXBart JIMAEPCTBA HA PHIHKE CTAHKOB TOKApPHOW I'PYIIIBEI U
000OCHOBaHHas J0JIs phIHKA cTaHKa T-4.

HEOO0XOUMO:

OUEeHUTh CUTYaILUIO HA PBIHKE.

1. PaccunutaTth 00bEMBI peaau3aliiy Mo KaXK10i MOJICNIN CTaHKa.

2. Onpenenuth 00BeM (EMKOCTH) PhIHKA U JIOJIFO PBIHKA MO KaKI0M MOJEIN
CTaHKa.

3. PaccunTath mpuOBLIHL (YOBITKH) IO KaXKI0W MOJIETH CTaHKA.

4. BoisiBUTH JH€pa Cper TpeX MoJieNed CTaHKOB. B kadecTBe Kpurepus
"muaepcTBa" MOKHO paccCMaTpUBATh JOJIIO PhIHKA, TPUObLIL, 00BEM MPOJAXK U T.I.
JKenarenbHO 000CHOBATH BEIOOP KPUTEPHSL.

5. Ilo nanHBIM O 3aTparax Ha peKjiaMy M MOJEPHHU3ALHUIO (TEXHOJIOTHYEeCKOoe
YCOBEPIICHCTBOBAHNE) CTAHKOB OLICHUTH CTETEHb BIMUSIHUS 3THUX 3aTpaT Ha 00BEMBI
PO U JIOXOJIBI (DUPM.

CrutanupoBaTh CTPATETHIO BBIIBHKEHUS HA PHIHOK cTaHKa T-4.

1. IlpennoxuTh 1HeHB W O0BEMBI MpOAAX cTaHka monaenu T-4 Ha 3 rona
BIlepel, 000CHOBAB MPeI0KEHHbIE UPPHI C YIETOM CTATUCTUKH,

2. CrutanupoBaTh 3aTparbl Ha peKiiaMy W MOJIEPHU3ALIMIO CTaHKa Ha 3 roja
BIiepe Jyis ctaHka T-4.

3. [IpeasiokuTh M O0OOOCHOBATH KaHAJBI PACIHPOCTPAHEHUS PEKIaMHOM
uH(pOpMaIUK, a TAKXKE MPEJIOKUTH TUI PEKITAMBI.

4. PaccunTtatrh IMJIaHUPYEMbIE€ JOXOJbI, pacxoabl U npuObu Gupmsl "®" 1o
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MoJeau ctaHka 1-4

ConepxaHue oTyera:

OrnpeneneHne OCHOBHBIX IMAPAMETPOB PBIHKA CTAHKOB C YYETOM HOBOIO
cranka T-4;

[ImanupoBaHWE OCHOBHBIX ITOKA3aTEIEHd XO3SIMCTBEHHOW JEATEIbHOCTH
MpEANPUATHUS,

BriBoan!

Otuet oopmitsieTcs Tak ke Kak B JaboparopHoi Nel

3. KoHTpOsBHBIE BOIIPOCHI
1) [InanupoBaHKe KanuTadbHBIX BIOKEHUN
2) D¢ (HeKTUBHOCTh NTHBECTULIMOHHBIX TPOEKTOB M KaTUTATbHBIX BIOKEHUU.
3) Db pexkTUBHOCTH MHHOBAITMOHHOU €S TEILHOCTH
4) Y4acTHUKY UHBECTUIITMOHHOTO TpoIlecca

JlabopaTopHasi padora Ne 11
«DUHAHCHI PEeANPUATHD)

[lenb pabothl: Perenne KOHKPETHBIX MPOU3BOJACTBEHHBIX, IKOHOMUYECKHUX
Y YNPaBICHYECKUX 3a/lad B HOBBIX YCJOBHUSIX PBIHKA; MPUOOPETEHHE HABBIKOB
CUCTEMHO-LIEJIEBOTO MMOAX0Ja K MPOECKTUPOBAHUIO OPraHU3aLUOHHBIX CTPYKTYP
YOPaBJIEHUSI MPEANPUATHEM; OCBOCHHE METOJNOB ONPEACICHUS COLMAIBHO-
HKOHOMHUYECKOMN 3PPEKTUBHOCTH MPUHATHIX YIPABICHUECKUX PEIICHUH.

1. Kparkue TeopeTHyecKue CBEACHUS

B TpeTheM pasznene MUCHUIIIMHBI BBIICICHBI 5 1a00paTOpHBIX pabOT y HUX
ecth ®DuHaHCHI W (UHAHCOBBIC PECYpPChl TMPEANPUATHA, HX HCTOYHUKUA H
HaIpaBJICHUS UCTIOJIb30BaHMUSI.

Jloxonpl u mpuUOBUIL MPEANPUSTHN, WX BHIBI, COCTaB W TMOPSAOK
onpenenenus. OOmuMe NPUHIMUIBI TUTAaHUpOBaHUs mnpudbud. Pacnpenenenue
MPUOBLIN M €T0 OCOOCHHOCTH Ha TIPEANPUATUIX PA3THUIHBIX POPM COOCTBEHHOCTH.

PenraGenpHOCT  TPOM3BOACTBA, BHIBI  peHTabenbHOCTH.  ['paduk
0€3yOBITOUHOCTH.

Cucrema HaJOTOB M IIATEXKEH, BHOCUMBIX MPEANPHITHAMHU B OFO/KET U BO
BHEOMO/KeTHRIE  (oHIBI.  B3aumooTHOIIEHUS  TpeAnpusTUs ¢  OaHKamu,
WHBECTUIIMOHHBIMU (DOHIAMH, CTPAXOBBIMU OpTaHaMHU.

JluBuaeHHAS TIOJUTUKA TPpeAnpusITHS. VICTOYHWKM W TIOPSIOK BBITLIATHI
muBHeHIOB. [lpuHIMIBI pacdera AWBUACHAOB. @DakTOpbI, BIMIIONIME Ha
JTUBUJICHTHYIO TIOJIMTUKY TIPEATPUSTHS
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2. Ilopsaok BeIMOTHEHUS! paOOTHI U COIEPKAHUE OTUETA
[Topsiok BBIMOTHEHUS TaKOM ke Kak B TJabopaTopHOi Ne3

ConeprxaHue oT4eTa:
Otuet oopmitsieTcs Tak ke Kak B JaboparopHoi Nel

3. KoHTpOIBHBIE BOIIPOCHI
1) UcTounmnku GpUHAHCOBBIX PECYPCOB MPEATIPUATHUS
2) Joxoxasl U IprObUIL MPEATPUATUI
3) Ananu3 6e3yObITOYHOCTH TPOU3BOICTBA.
4) GuHAHCOBBIN TUTAH MPEIITPUITHS

JlabopaTopHasi padora Ne 12
«DUHAHCOBAS OTYETHOCTH NMPEANPUATHS)

[lenb pabothl: Perienne KOHKPETHBIX MPOU3BOJCTBEHHBIX, SIKOHOMUUECKUX
U YNPaBICHYECKUX 3a/lad B HOBBIX YCJOBHUSIX PBIHKA; MPUOOPETEHHE HABBIKOB
CUCTEMHO-LIEJIEBOTO MMOAX0Ja K MPOCKTUPOBAHUIO OPTraHU3aLHOHHBIX CTPYKTYP
YOPaBJIEHUsI MPEOINPUATHEM; OCBOCHHE METONOB ONPEACICHUS COLMAIBHO-
HKOHOMHUYECKOHN 3PPEKTUBHOCTH MPUHATHIX YIPABICHUECKUX PEUICHUH.

1. Kparkue TeopeTH4eCKue CBEACHUS

Bremnuii 1 BHyTpeHHUI aHaan3 (UHAHCOBOW OTUETHOCTH MPEATPUSTHS.
Cucrema TmokazaTenei, xapakTepu3yromux 3()PeKTHBHOCTh MPOU3BOACTBA H
¢dbuHaHCcOBOE cocTosiHUE npeanpusTus. OIeHKa CTPYKTYpPbl CTOUMOCTH UMYIIIECTBA
Y CPEJICTB, BJIOKEHHBIX B HETO.

AHanmuz  2(Q¢GEeKTHBHOCTH  HMCHOJb30BaHUS  uMmymiecTBa.  OreHka
MJIaTeXKECTIOCOOHOCTH U (DMHAHCOBOM ycToWuMBOCTH Tpeanpustus. OlleHka
(bakTOpOB, BIUSIONIMX HA KYpPC aKIIUi U YPOBEHb JUBUJICHIOB

2. Tlopsiiok BBIMOJIHEHUS! PaOOTHI U COJICPIKaHKUE OTUETa
[Topsiiok BBITOTHEHUSI TAaKOHM ke Kak B JabopatopHoit Ne3

ConepxaHue oTdyera:
OTtuet oopmitsieTcs Tak ke Kak B Jaboparoproi Nel

3. KoHTpObHbBIE BOIIPOCHI
1) Onpenenenne GUHAHCOBOTO COCTOSIHUS MIPEAITPUSATHS
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2) OLeHKa CTOMMOCTH UMYILIECTBA MPEIITPUATHUS
3) Ouenka mIaTexecnocoOHOCTH MPEATIPUATHS



