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PaGouast mporpamMma JUCHUTUIMHBI (MOJYJIsI) pa3paboTaHa B COOTBETCTBUH C
TpeboBaHUsIMHU (HelepaibHOTO TOCYAAPCTBEHHOTO 00pa30BaTEIBHOTO CTaHAapTa
BBICIIETO OOpa30BaHUs, YTBEPKIACHHOrO mpukazoM MwuHoOpHayku Poccum ot
12.08.2020 Ne 970, y4eOHBIM MJIAaHOM OOpa30BATENbHON MPOrpaMMBbl BBICHIETO
oOpazoBanusi —  mnporpammbl  OakanaBpuata  38.03.02  MeHemKMEHT,
HaIpaBJIeHHOCTb (MTpouiib) «MeEHEIKMEHT OpraHu3auny.

PabGouass mporpamMma paccMoTpeHa U oJ0OpeHa Ha 3acelaHuu Kadeapbl
MmeHekMeHTa AHOO BO «BOI1TN».

IIpoTokon ot « 13 » centsabps 2024 r. Ne 2

3aBenytomuii kadenpoit , A.A. Tankun
Pa3paGoTuuku: : 4

W ) : -.. 'lr
JloeHT o f}fb H.U. Ky3bpMeHKO
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1. Ileab ocBOEHUST TUCHMILUIMHBI (MOTYJISA)

Ilenpro OCBOCHUS AUCIUILIAHBI

(Momyst)

«MeHeKMEeHT»

SABIISACTCA

dbopMHpoBaHUE 3HAHUN HKOHOMHUYECKOM, OpPraHU3alMOHHOM, YIpaBICHYECKOM
TEOpHUid, TEOPUI MOTUBALIMH, JTUIAEPCTBA, BIACTU VISl PEIICHUS CTPATETMUYECKUX U

OIICPATUBHBIX YIIPABJICHUYCCKUX 3aady,

OMpeNeNsITh KpYyr 3agady B paMKax

MOCTaBJICHHOM Oocian nu BI)I6I/IpaTI> OINTHMAJIbHEIE CITIOCOOBI MX PCUICHU:.

2. MecTo nMCcHUIIMHBI (MOXYJIS]) B CTPYKTYpPe 00pa30BaTe/ibHOI MPOrpaMMbl
BbICIIIET0 00pa30BaHus — IPOrPaMMbl DaKkajgaBpuaTa

Jucuumiuna (Moayiib) «MeEHEIKMEHT» OTHOCHUTCS K 00s13aTeIbHOM 4acTu
bnoka 1 «/lucuuminabl (MOIYJIN)».
JInst ocBOeHUsI JAHHOW JTUCHUMIUIMHBI (MOJYJISI) HEOOXOIMMBI PEe3yJIbTaThl

o0yueHus,
«BBenenne B

IMOJIYYCHHEIC
HpO(beCCI/IOHaJII)HYIO ACATCIIBHOCTDL»,

B MPEALIECTBYIOLINX

JUCHUITIINHAaX

(Momymsix):
«JlokyMeHTHpOBaHNE

YIPABJICHUECKON JEATEILHOCTHY, «/leT0onpon3BOCTBOY.
[lepedennb moclenyONMX AUCHUIUINH (MOIYJIeH) U MPAKTHUK, JUIsI KOTOPBIX

HEOOXOTUMBI
(Momyie):

pe3ybTaThl
«YrmpaBieHue

oOyueHus,
KauyeCTBOM,

MOJTyYeHHBIC B JIAHHOM JAUCITUIIIIMHE
«CtpaTteruyeckuii  MEHEIKMEHT,

«/ITHHOBAalIMOHHBIN MEHEIKMEHT», «ColUaIbHOE YIpaBJICHUE OpraHU3aluei,

«Mex1yHapOoIHbIN

MCHCIXMCHT»,

«YmpaBieHue

IIPOCKTaMn»,

«OpranuzanuoHHoe npoekTupoBanuey, «Iloaroroska myommunoit 3anutel BKPy.

3. IlepeueHns MIaHNpPyeMbIX Pe3yJIbTATOB 00y4eHUS MO JUCHUILIUHE
(M0OayJ/110), COOTHECEHHBIX C YCTAHOBJIEHHBIMH B 00pa30BaTeILHOM
nporpamMMe BbiclIero 00pa3oBaHus — MporpaMmMe GaKajaBpuara
HHIUKATOPAMHU J0CTUKEHHSI KOMIIeTeHIUii

KOL[ 1 HAMMCHOBAHUC KOMIICTCHIIMA

KOZ[ 1 HAUMCHOBAHUEC MHAUKATOPA
JOCTUKCHHUA KOMIICTCHIIMHA

[TmaHMpyemble pe3yabTaThl 00yUeHNS 110
JUICIUIIIMHE (MOAYJIIO)

VYK-2. CriocobeH onpenensaTs Kpyr
3aj7]a4 B paMKax IOCTaBJICHHON
LIEJTN U BEIOUPATH ONTHMAIIbHBIE
CIOCOOBI UX PEIICHHUs, UCXOS U3
JICHCTBYIOIIMX TIPABOBBIX HOPM,
HMMEIOIINXCS PECYPCOB U
OTrpaHUyYEHUN

NVYK-2.1. ®opmynupyet KpyT 3a1aq
B paMKax ITOCTaBJICHHOH LIeJH,
MCXOJSI N3 IEHCTBYIOMHNX MPaBOBBIX
HOPM, UMEIOIUXCS PECYPCOB U
OTpaHUYEHUN

3HAaeT NPUHIUIIBI eIICTIOIaraHus 1
TUTAHUPOBAHUSL.

YMeeT mpoBOAUTH aHATH3 OCTABICHHON
1end U GOpMYJIMPOBATh 3a/1a41, KOTOPBIE
HEOOXOINMO PEIINTH AT ee
JIOCTHKEHUS.

Bnageer criocobamu perieHus
IIOCTABJICHHBIX 3aJa4 U OLUCHKHU UX
pE3yNbTATOB

NYK-2.2. Beibupaet onTuMaibHbIe
CIOCOOBI pelIeHNs 33/1a4, HCXOIS U3
JEHWCTBYIOIIUX TPaBOBBIX HOPM,
HMEIOIINXCS PECYPCOB H
OTpaHUYEHUN

3HaeT BUIIBI PECYPCOB U OTPaHHYCHHUN
JUTS pEeUICHUs IPO(ECCUOHANBHBIX 32134,
JICWCTBYIOIIIEE 3aKOHOJATEIILCTBO U
MIPAaBOBBIC HOPMEI, PETYIHPYIOIIUE
PO(ECCHOHATBHYIO ICATEIEHOCTb.
YMeer aHaTM3UPOBATh ATETCPHATHBHEIC
BapUAHTBI PEIICHUHN [UIsl TOCTIIKCHUS
HaMEYCHHBIX PE3yJIbTAaTOB; UCIIOJIL30BAThH
HOPMATHBHO- MPABOBYIO IOKYMEHTALIUIO
B chepe npodeccruoHanbHON
TESITEIbHOCTH.
BrajieeT MeTOaMuU OIIEHKHU Pa3HBIX




CIIOCOOOB pEeIICHHS 33]a4; METOIaMH
OIICHKY TIOTPEOHOCTH B pecypcax;
HaBBIKAMHU PabOTHI C HOPMATHBHO-

MIPaBOBOM JOKYMEHTAIIUCH.

OIIK-1. CiocobeH pemath
npodecCroHAaIbHBIC 33/1a4d Ha
OCHOBE 3HaHHH (Ha
MIPOMEXKYTOYHOM yYPOBHE)
SKOHOMHYECKOH, OpraHu3alluOHHON
U YIIPaBICHUYECKOW TCOPHU

HOIIK-1.1. 3naer
METO/I0JIOTUYECKUE OCHOBBI U
COBPEMEHHBIE METO/IbI HAYYHOT'O
HccienoBaHus B chepe
npodeccnoHaTbHON e TENBHOCTH;

3HaeT OCHOBBI 9KOHOMUYECKHX,
OpTaHU3AIUOHHBIX U YIIPABICHUECKUX
TEOPUH.

YMeer ucnonb30BaTh 3HaHUE
3KOHOMMYECKOM, OpraHu3alluOHHON U
YIPaBJIEHYECKOW TEOpUH B
npodeCcCHOHANBHOM eI TeIbHOCTH.
Bunaneer Merogamu Hay4dHOTO
HCCIIeIOBaHMs B cdhepe
PO eCCUOHATBHOM JISSITEILHOCTH.

HOIIK-1.2. ITpoBoaut
HCCIIeOBaHUS B cepe
3KOHOMMYECKOM, OpraHM3alluOHHON
U yIpaBJIeHYECKON TeOpuun

3HaeT METOAUKY CUCTEMHOTO aHAIM3a
JIeTENIbHOCTH OpPraHu3alliu U ee
COCTABJISIONIHNX.

YMeeT ocylecTBIsATh HOCTAaHOBKY
po¢eCCHOHATBHBIX 33734, UCIOIb3YS
KaTeropuaNbHBIN ammapar
SKOHOMMUECKOM, OpraHu3alluOHHON U
YIIPABJIEHYECKOM HayK.
Brnaneer MeTonamMu BBISIBJICHUS
l'[pI/I‘II/IHHO-CJ'[e)ICTBeHHI)IX CBS{3CI71 nu
OIITUMU3AIIUHN ONCATCIIBHOCTHU O6'I)eKTa
YIIPABJICHHUSL.

ITK-1 Cioco0eH UCIIOIb30BaTh
OCHOBHBIE TEOPHUH MOTHBAIINH,
JMUIEPCTBA M BIIACTH JIJIS PEIICHHS
CTpaTETUIECKUX U OMEPAaTHBHBIX
YIOpaBIEHYECKUX 3a/]1a4, a TAKXKe
JUTSl OpraHu3aliuy paboThI TTO
TaKTHYECKOMY IJIAHUPOBAHUIO
JIeSITEILHOCTH, MCXOS U3
KOHKPETHBIX MOTPEOHOCTEH PhIHKA

NIIK-1.1. 3Ha€T METOAONOTUIO
HKOHOMHUYECKOIH HAayKH, OCHOBaHHYIO
Ha TEOpHUsIX MOTHBAIMH, JTUJEPCTBA U

BJIACTH JJISI PELICHUS
CTPaTEern4eCcKUX M ONCPaTHBHBIX
YIPaBICHYECKUX 33/1a4, a TAKXKE IS
OpraHu3aIuy paboThI 1Mo
TaKTHIECKOMY TUIAHHPOBAHUIO
JIESITEIBHOCTH, HCXOJIS UX
KOHKPETHBIX MOTPEOHOCTEN PHIHKA

3HaeT OCHOBHbBIE TEOPUH MOTHBAIUH,
JIMZIEPCTBA U BJIACTU B yNPaABICHUYECKON
TIEATEILHOCTH.

YMeeT MOTUBUPOBATH [IEPCOHAN ISt
pCIICHHS CTPATETUICCKUX U
OTIePATUBHBIX YIPABICHYCCKHX 3a/1ad.
Bnageer crocobaMu mpruMeHEHHs
OCHOBHBIX TEOPHI MOTHUBAIIHH,
JUIEPCTBA U BJIACTH B YIPaBICHUN
COLIMAIIbHO-DKOHOMHYECKNMH CHCTEMAMHU

WIIK-1.2.pa3pabarbiBaeT MIiaHbl,
BBIOMpAET ONTHMaJIbHbIE
yIpaBieHYeCKUE TEXHOIOTHH JIIS
OpraHu3ay paboThl 1O
TaKTHYECKOMY TUIAHHUPOBAHHUIO
NeATeIBHOCTH, UCXONIS UX
KOHKPETHBIX IIOTPEOHOCTEH PhIHKA

3HaeT OCHOBHEIE TPUHIUIIBI U STaIlbl
TaKTUYECKOI'O INIaHUPOBAHUA
YMeeT opraHu30BbIBaTh paboTy Mo
TaKTHYECKOMY IUIaHUPOBAHHIO
JeITeIbHOCTH OpraHU3alny, UCXOAS UX
KOHKPETHBIX OTPEOHOCTEH pBIHKA.
Brnaneer THIIOBBIME METOIaMU |
Croco0aMy BBIIOJIHEHHS
npodeccroHaIbHBIX 331a4 B 0071aCTH
IUIAaHUPOBAHUSL.

[TK-7 CriocobeH ucmoas30BaTh
HaBBIKU
MTO3TAIHOTO Y4acTHsI paOOTHHUKOB
CTPYKTYPHOTO TIO/Ipa3JIelICHUs
(otnena, 11exa) MPOMBIIUICHHOMN
OpraHM3aliy B IPOBEJICHUN
MapKETHHTOBBIX HCCIICIOBAHUM,
OIIpEeJIeTICHUH IEPCIIEKTHB PA3BUTHS
OpraHM3aIlH, pa3paboTke
MIPEATIOKEHHUH 110 COCTaBICHUIO
OW3HEeC-TTaHOB KOHTPOJIS
peanu3anyu OM3HEC-TIAHOB U
YCIIOBUH 3aKJIFOUAEMBIX
coryameHui

HIIK-7.1. Bnageer Teopuei,
METOJI0JIOTHUEH IOATAITHOTO YyYaCTHs
pabOTHHUKOB CTPYKTYpPHOTO
nojpaszaeneHus (oTaena, rexa)
MIPOMBIIIUICHHOW OpraHn3aliy B
IIPOBEJICHUN MapKETHHIOBBIX
UCCIIEJOBAaHNH, OTIPECTICHUH
MIEPCIICKTHB PAa3BUTHUs OPTraHU3aLHN

3HaeT OCHOBHBIC IIPUHIIAITBI X METOIBI
OpTraHU3aIlUN MAapKETHHTOBOU
JIESITETTFHOCTH.

Ymeer hopMyIHpOBaThH 3a1a4K
MTO3TAMHOTO Y4acTHsI paOOTHUKOB
CTPYKTYPHOTO TIO/Ipa3IeNICHUs
MIPOMBILIICHHOW OpraHU3allliy B
MPOBEACHUU MapPKETHHIOBBIX
UCCIIEI0BaHM.

Bnageer 6a30BBIMU METOAMH U
CTaHJAPTHBIMH HHCTPYMEHTAMHU
yIpaBJICHUS MApKETHHTOM B
OpTaHU3aIIH.

UIIK-7.2. Ilogbupaet wiu
pa3pabaTbIBaeT IPEAIOKCHHUS 10
COCTaBJICHUIO OM3HEC-IJIAHOB
KOHTPOJIS peaiu3aliiy Ou3Hec-

3HaeT 3Tansl ¥ METOJBI pean3alui
OM3HEC-TUIAHOB.
YMeeT KoOpAMHUPOBATH AESTEIBHOCTD
WCIIOJTHUTENEH 1 JOCTHIKEHHUS BHICOKOM




5

MJIAHOB W YCJIOBHM 3aKTFOYaeMbIX
corJIalieHu i

COrjlaCOBaAaHHOCTHU IPU BBINIOJIHCHUU
KOHKPETHBIX IPOEKTOB M Pa0OT.
Brnaneer HaBBIKaMM IOATAITHOTO

KOHTpOJISI peain3aliy On3HeC-IUIaHOB 1
YCIIOBUH 3aKITFOYaEMBIX COTTIALICHUMH,
JOTOBOPOB M KOHTPAKTOB;
HHCTPYMEHTaMH OLIeHKH 3()(HeKTHBHOCTH
BBITIOJIHEHHS OU3HEC-TUIAHOB.

4. CTpyKTYypa ¥ coepKaHue TUCHUILTHHBI (MOYJIs1)

4.1. CTpyKTypa TUCHUIUTUHBI (MOJTYJIs)

4.1.1. O0beM AUCIUILIUHBI (MOAYJISA) M BUIBI y4eOHOM pPabOTHI MO

O4HOU popme 0OydeHUS:

Beero Cemectp
Bunx yuebnol paboThl Ne 3 Ne 4
4acoB
9acoB 4acoB
KonTakTtHas pabora (Bcero): 204 102 102
B ToMm uucne:
Texun (1) 102 51 51
[IpakTrnueckue 3ansatus (11p) 102 51 51
JlaGopatopHast padora (J1ao)
CamocrosrenbHas pabora ooyuaronuxcs (CP), B
TOM YHCJIE BBIIIOJHEHHE KYPCOBOM pabOThI 48 6 42
(mpoekTa)
[IpomexyTounas dopma
aTTecTauus MIPOMEKYTOUHOMU 3,9, KP 3 9, KP
aTTeCcTaluu
KonunyecTBo yacoB 36 36
OO6mmast TpyA0€MKOCTh Yacer 288 108 180
JTUCIUIUTAHBI (MOJTYJIsT) 3ayeTHbIE eIMHUIIBI 8 3 5

4.1.2. O0beM AUCHUILIUHBI (MOAYJIA) M BUIBI y4eOHOM pPabOTHI MO

3a04HOU (popMe 0OyUeHUS:

Kypc
. Bcero
Bunx yuebnol paboThl HACOR No 2
4acoB
KonrakTHas pabora (Bcero): 56 56
B ToMm umcne:
Jlextuu (JI) 28 28
[Ipaktrnueckue 3ansatus (11p) 28 28
JlaGoparopnast padora (J1ao)
CamocrosrenbHas pabora ooyuaronuxcs (CP), B
TOM YHCJIE BBIIIOJHEHHE KYPCOBOM pabOThI 219 219
(IpoekTa)
[IpoMexxyTouHas | dopma 3,9, KP 3,9, KP




arrecranus MIPOMEKYTOYHOU

aTTecTaluuu

KosnnuecTBo yacos 13 13
OO61as TpyA0eMKOCTh Yackwl 288 288
JTUCIUTUTUHBI (MOIYJIs1) 3adyeTHbIC SUHHUIIBI 8 8

4.1.3. O6beM IUCHMIUIUHBI (MOIYJSI) W BUABI Y4eOHOW pabOTHI MO

OYHO-3204HOM (hopme 00yUeHHUs

Beero Cemectp
By yueOHo# paboTh Ne 3 Ne 4
4acoB
9acoB 4acoB
KonrakTHas pabora (Bcero): 176 68 108
B Tom umcne:
Texumn (JT) 88 34 54
[IpakTrnueckue 3ansatus (I11p) 88 34 54
JlaGopaTopHas pabora (JIa0)
CamocrosrenbHas pabora ooyuaronuxcs (CP), B
TOM YHCJIE BBIIIOJHEHHE KYPCOBOM pabOThI 67 40 27
(npoekra)
[IpomexyTounas dopma
aTTecTalus MIPOMEKYTOUHOMU 3,9, KP 3 9, KP
aTTeCcTaluu
KonunyecTBo yacoB 45 45
OO6mmas TpyA0€MKOCTh Yacer 288 108 180
JUCIUTUTAHBI (MOJTYJIsT) 3adeTHbIC STUHUIIBI 8 3 5

4.2. ConeprxaHue TUCIUIUTMHBI (MOJTYIIs):

4.2.1. CopepxaHue JTUCHUIUIMHBI (MOAYJsi) TO O4YHOM (dopme
oOy4eHwUs:
Kon KomnnyectBo vacos,
KOMITETEHIMH, | BBIICISEMBIX HA
HaumenoBanue KOJ, KOHTaKTHy!0 pabory,| Kou-Bo Busr CP KoHTports
paszena, TeMbl WHAWKaTopa | IO BUJaM yueOHbIX |yacoB CP
JOCTYKEHUS 3aHATUN
KOMITETCHITUH
JI IIp [ JIab
Tema 1. OcHOBBI YK-2
sy
MCHEDKMCHTA B
OpraHHU3anusIX OIIK-1
pa3JIH‘lHOI>’I (I/IOHK' 1.1 6 6 3 Toaroroska x WnanBuayanbHoe
OpraHM3alMOHHO- HOIIK-1.2) mﬁ;i:ﬁ’:ﬁ}?o 3amaHne
paBoBOM (HOPMBI K1
U OpraHax (WITTK-1.1
rOCYyAapCTBEHHOT WIIK-1.2)




HaumenoBanue
paszaena, TeMbI

Kon
KOMIIETEHIINH,
KOJI
WHWKATOpa
JOCTHKCHUS
KOMITETEHIUU

KomnaectBo gacos,
BBIACJISICEMBIX Ha

KOHTaKTHYIO padory,

10 BUJaM y4eOHBIX
3aHATUN

Komn-Bo
gacoB CP

JI IIp | Jla6

Bugsr CP

KonTponb

oHu
MYHHUIIUIIAJIBHOIO
YIIPaBJICHUS

TK-7
(UTIK-7.1
WIIK-7.2)

Tema 2. 3ak0oHBI
u

3aKOHOMEPHOCT
U B YIIPaBJICHUH

VK-2
(UYK-2.1
NYK-2.2)

OIIK-1
(MOTIK-1.1
WOIIK-1.2)

TK-1
(VITIK-1.1
WTIK-1.2)

TK-7
(WITIK-7.1
WTIK-7.2)

IToaroroBka K
HUHIUBUAYATIBHO
My 3aJJaHHIO

MNunuBunyansHoe
3a7aHue

Tewma 3.
IIpuHIUIIBL
MeEHEDKMEHTA.

VK-2
(MYK-2.1
NYK-2.2)

OITK-1
(MOTIK-1.1
HOIIK-1.2)

TK-1
(UITIK-1.1
WTIK-1.2)

TK-7
(WITIK-7.1
WIIK-7.2)

IToaroroBka K
HHIUBHIYaJIbHO
My 3a/IaHUI0

MuuBunyansHoe
3aJlaHKe

Tema 4.
HNHcTpymeHTsl 1
METO/IBI
COBPEMEHHOTO
MEHEDKMEHTA

YK-2
(UYK-2.1
NYK-2.2)

OIIK-1
(MOTIK-1.1
HOIIK-1.2)

TK-1
(UITIK-1.1
WIIK-1.2)

TK-7
(UITIK-7.1
WIIK-7.2)

IToaroroBka kK
HWHAWBUIYAIEHO
My 3a/IaHUI0

MuuBuayansHOE
3aJlaHKe

Tema 5.
Cucrema

VK-2
(MYK-2.1
UYK-2.2)

IToaroroBka k
pabote ¢
KelcoBoit

Keiic




Kon KomnaectBo gacos,
KOMIIETEHIIMH, | BBIIEISEMbIX HA
HaumenoBanue KO KOHTaKTHYyI0 padory,| Komn-Bo
A yiop y Bugsr CP KonTponb
pasnena, TeMbI WHIWKaTopa | IO BUJaM yueOHbIX |gacoB CP
JIOCTHKEHUSA 3aHSITUH
KOMITETCHITH
JI IIp | Jla6
q)yHKI_H/Iﬁ cuTyaruein
MEHEPKMEHTA OIIK-1
(UOIIK-1.1
HOIIK-1.2)
TIK-1
(WTIK-1.1
WIIK-1.2)
TIK-7
(WIK-7.1
UIK-7.2)
Tema 6.
XapakTeprucThKa VK-2
001X H (UYK-2.1
CreaiTbHBIX NYK-2.2)
ynimii OIIK-1
MEHE/KMEHTA B (MOTTK-1.1
OpraHu3aIugx HNOIIK-1.2)
Ppa3InyHOMI 6 6 3
OpraHU3alOHHO- TIK-1
paBoBOi (HOPMBI (MITIK-1.1 Hoaroronica
P P WIIK-1.2) paGore ¢ )
U OpraHax C‘;fTP;C;B;:ﬁ Keiic
TrOCYJIapCTBEHHOT IK-7
ou (UIIK-7.1
MyHHIHIATEHOTO UIIK-7.2)
yIpaBICHUS
YK-2
(UYK-2.1
NYK-2.2)
OIK-1
Tema 7. (MOIIK-1.1
JlenernpoBanue HMOTIK-1.2) 6 | 6 ; Hooroseax
KaK (YHKIIHS [K-1 KeiicoBoit Keiic
MCHEDKMEHTA (UTIK-1.1 cuTyaupel
WTIK-1.2)
TIK-7
(WTIK-7.1
WITK-7.2)
VK-2
Tema 8. (MYK-2.1
HpI/IHHTI/IC HYK_2'2) 6 6 IToaroroBka K
YIIPaBJICHUYECKHU 3 paGote ¢
X pELICHHH KaK (I/I%lljilli 11 | KelicoBoii Keiic
-1. CuTyanueun
(pyHKu MOIK-1.2)




Kon KomnaectBo gacos,
KOMITETCHIINH, BBIAC/ISICMBIX Ha
HaumenoBanue KOJ KOHTaKTHYIO padoty,| Koma-Bo
’ Bunger CP KonTpons
pasnena, TeMbI WHIWKaTopa | IO BUJaM yueOHbIX |gacoB CP A p
JOCTUKCHUS 3aHATHH
KOMIIETECHIUH
JI IIp | Jla6
MCHEIPKMEHTA
TIK-1
(WITIK-1.1
UIIK-1.2)
TIK-7
(AIK-7.1
HIIK-7.2)
VK-2
Tema 9. OcHOBEI (IYK-2.1
YHpaBJICHUA UVK-2.2)
MOTHBaIMEH B
OopraHu3anuax OIIK-1
PasIMYHOl (MOIIK-1.1
HOIIK-1.2)
OpraHU3aIMOHHO 6 6 3 Anans
- HpaBOBOfI MK-1 Mc;;)::syeMoro
puaia.
(bopmbl 1 (WITIK-1.1 PaspaGorka Pedepar
opraHax HIIK-1.2) mana pedepata
TrOCYJIapCTBEHHOTO 1 —_
MYHHULIMOAILHOTO )
YHHI (MITTK-7.1
yIpaBJICHHUS. WIIK-7.2)
VK-2
(MYK-2.1
NYK-2.2)
OIIK-1
Tema 10. (UOIIK-1.1 Ananus
- HCIOJIB3YyEMOI'0
KOMMYHI/IKaI_[I/I MOIIK-1.2) 6 6 3 Marepuaa.
as -1 B
MCHCIUKMCHTC. (MITK-1.1 pedepara
HIIK-1.2)
TIK-7
(MIIK-7.1
UIK-7.2)
VK-2
Tema 11. (VK-2.1
VYnpasnenue UVK-2.2)
KOH(JINKTaMH B
Opra’u3anusax OIIK-1
pa3In4YHOMN (MOTIK-1.1
HOIIK-1.2) 6 6
OpraHHU3aIMOHHO- 3 Auanus
paBoBOi (hOpMBI U TK-1 HCSEE’;Z;T:FO
opraHax (MIIK-1.1 PaspaboTka Pedepar
roCyIapCTBEHHOTO WIIK-1.2) i pecepara
¥ MyHUITUTIATBHOTO
TIK-7
yIIpaBiICHUS (MTIK7.1
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Kon KomnaectBo gacos,
KOMIICTCHITNH, BBIJICIISICMBIX Ha
HaumenoBanue KO KOHTaKTHYyI0 padory,| Komn-Bo
A yiop y Bugsr CP KonTponb
pasnena, TeMbI WHIWKaTopa | IO BUJaM yueOHbIX |gacoB CP
JOCTHKECHUS 3aHATHI
KOMIICTCHITUH
JI IIp | Jla6
UIIK-7.2)
VK-2
Tema 12 (MYK-2.1
VYnpasnenue UYK-2.2)
IpyIIOH B
OopraHu3anuax OIIK-1
pasInyHOl %/Il/l(gjl'll_gl 121)
OpFaHI/IS%iHI/IOHHO- : 6 6 3 A
IpaBoOBOU (bOpMBI K-1 HCIIONB3YEeMOTO
Mmarepuana.
1 opraHax (MITIK-1.1 Pa3pabotka Pegepar
FOCYI[apCTBeHHOFO UIIK-1 -2) TIaHa pe(i]epa’ra
1 TIK-7
MYHUIUIIAIEHOTO (UITK-7.1
yIpaBiICHUS WIK-7.2)
VYK-2
Tema 13. (MYK-2.1
VYupasnenne NYK-2.2)
JIMYHOCTHIO B OIK-1
opraHu3anuax (I/IOHK— 1.1
pasIMIHOH MOIIK-1.2)
OpraHHu3auOHHO- 6 6 3 Auanus
~ HK_ 1 I/ICI'IOJ'II)3yeMOFO
paBoBO# (OPMBI U (AT L 1 waTepiaa,
opraHax ; PazpaGotka Pedepar
P UIIK-1.2) mnana pedepata
rocyaapCTBEHHOTO pedep
Y MyHUIIUTIATBHOTO [K-7
yIIpaBJICHUS (MIIK-7.1
HIIK-7.2)
VK-2
(MYK-2.1
NYK-2.2)
OIIK-1
Tema 14. (UOIIK-1.1
PyKOBOI[I/ITeH HOIIK-1.2) 6 6 IMoaroToska K
B B HK 1 3 TE€CTOBBIM TGCTLI
- 3a1aHUSAM
CHUCTEME yIpaBJIeHUs (UTIK-1.1
WIIK-1.2)
TIK-7
(MIIK-7.1
WITK-7.2)
Tema 15. Biacts VK-2
U BIHSTHUE B (MYK-2.1
NYK-2.2) 6 6
MEHEIKMEHTE B 3
OpraHu3aIMsIX OTIK-1
paSJIH‘IHOfI (MOIIK-1.1 IMoaroroska k
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Kon KomnaectBo gacos,
KOMIICTCHITNH, BBLIEIIEMBIX Ha
HaumenoBanue KO KOHTaKTHYyI0 padory,| Komn-Bo
A yiop y Bugsr CP KonTponb
pasnena, TeMbI WHIWKaTopa | IO BUJaM yueOHbIX |gacoB CP
JOCTHKECHUS 3aHATHI
KOMIIETEHITHH
JI IIp | Jla6
OpraHU3aIlMOHHO- HOIIK-1.2) TECTOBBIM Tectbl
o (1)0 MBI 3aJaHUsIM
MIPaBOBOM
p P TIK-1
U opraHax (UTIK-1.1
TOCYyJapCTBECHHOT WUIIK-1. 2)
ou
MYHUITUTIATEHOTO 1K-7
yIIpaBJICHUS (MIIK-7.1
WIK-7.2)
YK-2
(MYK-2.1
NYK-2.2)
Tema 16. OIlK-1
OCHOBHbIE g/II/I(g)l‘l[_[gl 121)
L. TToaroroBka K
THIBLH 4 4 1 TecToBbIM TecTh
MOJIEH TK-1 A —
OPrCTPYKTYp (UTIK-1.1
YIIpaBJICHHUA. HIIK-1.2)
TIK-7
(WTIK-7.1
HIIK-7.2)
YK-2
(MYK-2.1
UYK-2.2)
Tema 17. OIIK-1
VnpapjeH4ecKkue u %/II/I(?I']I_Igl 121)
OpTraHU3alMOHHBIE 1 4 4 1 Homroronsa x
OTHOIIICHHS B MK-1 TeCTOBBIM Teems
cUucremMe (I/IHK- 1 . 1 3alaHUSIM
MCHCIKMCHTA. UIIK-1.2)
TIK-7
(UIIK-7.1
UIIK-7.2)
VK-2
Tema 18. (MYK-2.1
D¢ heKTUBHOCTH NYK-2.2)
MEHE)KMEHTA B
OpraHM3aIusaX (I/I(())III'III%II |
pa3InyHOMN JOTIK-1.2) 4 2 |
OpraHU3aIMOHHO-
paBoBOi (HOPMBI MK-1 Hoxroroska K
TECTOBBIM
U OpraHax (UIIK-1.1 N Tectsl
rOCYIapCTBEHHOT WIIK-1.2)
ou MK-7
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Kon KomnaectBo gacos,
KOMIIETEHIIMH, | BBIICISIEMbIX Ha
HaumenoBanue KOJI KOHTaKTHYIO paboty,| Koua-Bo Bt CP KoHtpors
paszena, TeMbl WHIWKaTopa | IO BUJaM yueOHbIX |gacoB CP
JOCTHKEHUS 3aHATHI
KOMIICTCHITIH
JI IIp | Jla6
MYHHUIUTATEHOTO (UTIK-7.1
YIpaBJICHUS IIK-7.2)
O0o0maroree 3agarue 2
BCEI'O YACOB: 288 | 102 | 102 48 36

Tema 1. OcHOBBI TeOPUM MeEHEI:KMEHTA B OPraHM3alMAX Pa3JIUYHOM
OPraHM3alMOHHO-NIPABOBO (GOpMbBI W OpPraHax TroCyJapCTBEHHOI0 U
MYHUIIUNIAJIBHOTO ypaBjenus — 15 yacos.

Jlekuium — 6 4. CopgepxkaHue: ITUMOJOTHS W CYLIHOCTb TOHSTHUS
"MenemxkMeHT". OCOOSHHOCTH M COJEp)KaHHE COBPEMEHHOI'O0 MCEHEIKMEHTA.
Henmu m 3amaun MeHeKMEHTAa. BHEIIHsAsT U BHYTPEHHSISI Cpella OpraHu3alluu.
[Ipenmer, w™eTon, o00BEKT © CyObeKT MeHemkMeHTa. HWHdpacTpykTypa
MeHemkMeHTa.  ColiepkaHue, OCHOBHBIE  XapaKTePUCTUKW U KaTeropuu
MEHEPKMEHTa. BUJIbI U ypOBHM MEHEKMEHTA

[IpakTrueckue 3aHsATHS — 6 YACOB.
Bormpocsr:

. Yro sABISIETCS CyIIHOCTBIO U LIEJIbIO YIIPABJIEHUS B OPraHU3alNu?

2. Yewm sBuseTCS yNpaBi€HUE C TOUKU 3pEHUS TPOLIECCHOTO oaxona’?

3. B dem cyTh cUTyallMOHHOTO NMOAX0/1a K YIIPaBICHUIO?

4. Kakue ocHOBHBIC YacTH BKIIFOUAET B ce0s1 CUCTEMA YIIpaBICHUS?

3. YUto CIyXUT OCHOBOM Uil BBIACICHHUS BHUJIOB U  YPOBHEH
MEHEIKMEHTA?

6. B uém cocrouTr pazHMIA MEXAY NOHATHAMHU «MEHEIKMEHT» H
«YTIPaBIICHUE) !

Tema 2. 3aK0HBI M1 3AKOHOMEPHOCTH B ylipaBJjieHuu — 15 yacos.

Jlekuun — 6 u. Copepxkanue: IloHATHE 3aKOHOB M 3aKOHOMEPHOCTEW B
VIIPaBJICHUHU. 3aKOH CIICIUAIU3ALNY YIIPABICHUA. 3aKOH UHTErPAIlMU YIIPABICHUS.
3akoH HEOOXOJAMMON W JIOCTaTOYHOM IIEHTpadu3alliyd YIpaBJICHHUS. 3aKOH
JIEMOKpaTHU3alMK yIIPaBJICHUS.

[IpakTuueckue 3aHaTUS — 6 YACOB.

Bomnpocsr:

1. B uéMm 3akmmroyaeTcs pazHULA MEXAY 3aKOHOM M 3aKOHOMEPHOCTBIO?
2. B d4emM mnpuuMHa CHOXKHOCTM W  HEONPEACICHHOCTH TEOPHl
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MEHEDKMEHTA?

3. Kak cooTHOCSTCS ypOBEHb LICHTPAIU3AIUM U HOpMa yIIPaBJISIEMOCTH?

4. B yem cocroAar pazaumuus  MEXAy ~— OIOPOKpaTHYSCKHUM |
JEeLIEHTPATN30BaHHBIM KOHTPOJIEM?

5. Kakue nemoBele u monuthyeckue (PaKTOpbl ypaBHOBEIIUBAIOT
HEHTPATU3AIMIO U JICHEHTPATTN3AIUI0?

Tema 3. [IpuHuunsl MeHexKMeHTa — 15 yacos.

Jlekiuu — 6 u. Conepxanue: OOliee MOHATHE MPUHIMUIOB. [IpUHIMIMBI
ynpaBineHus @aiionsa. I[lpuHumnsel  Omepcona. [IpUHIMIIBI  COBPEMEHHOTO
MEHEDKMEHTA. DBOJIFOLMS IPUHIUIIOB MEHEPKMEHTA.

HpaKTI/I‘{GCKI/Ie 3aHATHS — 6 YacCOoB.

Bomnpocsr:

1. KakoBa ponb mnpuHIMIIOB B  (DPYHKIIMOHMPOBAHWU  CHCTEMBI
yIpaBJieHuUs?

2. Kak npuHIIMIBI CBSI3aHBI C 3aKOHAMU U METOJIAMH YIIPABIICHUS ?

3. B d4em cocTrouT mnpUHIMIHAIBHAS pa3HUALA MEXIYy CHUCTEMaMH
npuHUunoB A.@anosst u X.OMmepcona?

4. KakoBbI TeHIEHIIMU MPOLIECCa 3BOJIOLUHI TPUHIIMIIOB MEHEKMEHTA?

5. Kro JOJKEH pa3pabaTbiBaTh 151 o pu

HEO0OXOIMMOCTH KOPPEKTUPOBATh TMPHUHIIMIIBI MEHEHKMEHTa B KOHKPETHOM
OpraHu3anuu?

Tema 4. UHCTpYMEHTBI M METOJAbI COBPEMEHHOI0 MeHeIXxKMeHTa — 15
4acoB.

Jlekuiunu — 6 u. Conepxanue: MexaHU3Mbl MEHEIKMEHTA: CpEJCTBA U
MeTonbl ympaBieHus. [loHsiTue ymnpaBieHueckoro WHCTpyMeHTapusa. OOmas
XapaKTEepUCTHKAa U KiaccUUKaius MeToAdoB MeHemkmenTa. Cojepkanue
aIMUHHUCTPATUBHBIX METO/IOB yrpaBieHusi. CoJiepxaHue SJKOHOMUYECKHX METOJIOB
yrpasieHua. ColiepkaHue COLMAIbHO-TIICUXOJIOTUYECKUX METOAOB YIIPABJICHUS.
Coueranne METOIOB B IPOLIECCE YIPABICHUS.

IIpakTueckue 3aHATHSA — 6 YACOB.

Bomnpocsl

1. KaxoBa posb MeT0/10B ynpaBiieHHsI B I€SITEILHOCTH MEHeIKepa?

2. Kax cBs3aHbl METO/IBI C 3aKOHAMU U IPUHIIMIIAMH YIIpaBICHUS ?

3. KakoBa ponb cHTyallHOHHOTO MOJXOJa B BBIOOpPE U MPUMEHEHUU
METOJOB yHpaBieHUs?

4. KaxoBbl ocobernHocTr HhopMUpOBaHUS MEXaHU3MA YTIPABICHUS?

3. KakoBo 0CHOBHOE Ha3HAYEHHE YIIPABIEHYECKOTO UHCTPYMEHTApUs?

Tema 5. Cucrema pyHkumii MeHeaxkMeHTa — 15 yacos.
Jlekimu — 6 4. Coxepskanue: OO0mas xapakTepucTUKa, IPUPOJa U COCTaB
¢ynkunii MmeHemxkMenTa. Knaccupukauust GpyHkunii MeHepKkMeHTa. CBA3YIOIINe U
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WHTErPallUOHHBIE TpolecChl B MeHekMeHTe. OcCHOBHbIE (YHKIMH, TpaBa u
00S13aHHOCTH TOPA3CICHUIN CPETHETO TTPEATIPUSATHUA.

[IpakTuueckue 3aHITUS — 6 YACOB.

Bomnpocsr:

l. KaxoBa ponp (GyHKLHIA B yIIpaBIE€HYECKOM Ipo1ecce?

2. Uro npexacraBiisieT co0oi «koseco (Kpyr) yrpaBiaeHUs»?

3. Kakue wu3MeHeHUA NPOUCXOIAT B (YHKIHUSAX MEHEIHKepa M €ro

HaBbIKaX MO0 Mepe MPOJBUKEHHUS 110 UEPAPXUUECKOM JlecTHULE?

4. BoisiBute oTianuus aJIMUHUCTPATUBHOW I K O JI bl
YIIPABJICHHUS oT HAY4YHOH IIKOJIBI.

5. B 4eM CymHOCTb U B3aUMOCBSA3b (PYHKIMI yIpaBIeHUs?

Tema 6. Xapakrepucrnka o00IIMX ©W CHEUUATBHBIX (QYHKIUI
MeHEI:)KMEHTA B OPraHu3anMsX Ppa3jdu4yHOil OPraHM3alMOHHO-TIPABOBOM
(¢opMbI M OpraHax rocyJapcTBeHHOr0 U MyYHMIUNAJIBHOIO ynpasjeHus — 15
4acos.

Jlekiun — 6 4. Copepkanne: OOume ¢GyHKIMM MeHemKkMeHTa. OyHkunun
IUTAHUPOBAaHUS, OpraHU3alyd, KOOpPAMHAIMM U  KOHTPOJS B  CHUCTEME
MEHEHKMEHTA. Crneunduueckue  QyHKUMM  MEHEIKMEHTA. OyHKIIMT
MEHE/PKMEHTA Ha Pa3JIMYHbIX YPOBHSX yIPaBICHUS

[IpakTueckue 3aHATHSA — 6 YACOB.

Bormpocsr:

l. KakoBa ponp niaHupoBaHus B MEHEI)KMEHTE?

2. UYem o0BsICHAETCS HEO00XOIUMOCTh TJTAaHUPOBAHMUS u
IPOTHO3UPOBaHUS B chepe ynpaBleHUs YEIOBEUECKUMU pecypcamu?

3. [Touemy KOHTpONIb SBISIETCS OJHOM W3 BaXKHEUIUX (PYHKIUN
MeHepkMenTa? Kak OH COOTHOCUTCS ¢ APYTHMH €T0 PYHKITUSIMU?

4. Onuiure 3Tanbl NpoIecca KOHTPOIS.

5. Kak cBsizanbl o6mue u cnennduueckre GyHKIIUU MEHEPKMEHTa?

Tema 7. [lesiernpoBanue Kak GQyHKUMS MeHeAKMeHTa — 15 yacos.

Jlektmn — 6 4. Conepxanue: [loHATHE nenerupoBaHus B YNPABICHUYECKOU
nestenbHocTH. HeoOxomumocTs aenerupoBanusi B MeHemxmeHTe. [Ipoiecc
JEJIETUPOBAHUS U €ro cocTaBisitomne. Bunabl nenerupoBanns. OCHOBHbBIE ITpaBUiIa
NEIErupoBaHusl B MeHeIKMeHTEe. [loTHOMOYMS B MEHEIKMEHTE W HX BUIBI.
OddekTUBHOCTD MpoIiecca AeIerupOBaHHUS.

[TpakTueckue 3aHITHS — 6 YACOB.

Bomnpocsr:

1. B u4ém 3akiroyaercs OCHOBHOE YCJIOBHE YCIIEUIHOTO JeJIErHpOBaHU?
2 [lepeuncnure oOCHOBHBIE TPEOOBAHUS K MPOLIECCY ACTETUPOBAHMS.

3. KaxoBsl kputepun 3¢ pexTHBHOCTH TIpoliecca AeIernpoBaHus?

4 KakoBa poip noTHOMOYNH B IESITENBHOCTH MEHEKEPA?
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Tema 8. IIpuHsiTHe YyHpaBJ/IeHYeCKHX PpelIeHUul Kak (QyHKIUs
MeHeI:KMeHTa — 15 yacos.

Jlekiuu — 6 4. Cogepxkanue: CBS3yIOIIME MOPOLECCHI B MEHEIXKMEHTE.
[IpoGnembr u mpobnemHas curyanus. Buasl mnpoOiem Ha OPEINPUITHH.
VYrpaBieHueckue peleHns U Ux Kiaccupukanus. Ponb yrnpaBieHYeCKUX peleHui
B MEHEIKMeHTe. TpeOoBaHMs K KadecTBY M 3(P(HEKTUBHOCTH YNPaBICHYECKHX
pelieHui. TexXHONIOTMYEeCKUM MPOLIECC NPUHATUSA YIPABICHYECKUX PELICHUM.
Meroabpl TOMCKa W TPUHATHS pelieHud. DKOHOMHUYECKOEe OOOCHOBaHHE
YIIPABJIIEHYECKUX PELICHUN

[IpakTuueckue 3aHsATUS — 6 YaCOB.

Bormpocsr:

l. UTo Ha3bIBAIOT «CBA3YIOIIMMH MPOLIECCAMU» B MEHEKMEHTE?

2. [Touemy mpunHsiTHE pemieHui cuuTaeTcss GyHaaMeHToM () PEeKTUBHON
paboThI MeHeKepa?

3. B 4eMm coCTOAT OTIMYMA CUTyalUi, XapaKTEPU3YIOIIUXCS PUCKOM H
HeomnpeaeneHHocThi0? Kak Obl BbI ommcany 0COOGHHOCTH MPHUHSITHS PEIICHUN B
ITUX CUTyauusx?

4. Kakoli mogxol K MNpPHUHATHIO 3THUYECKM KOPPEKTHBIX PEIICHUH B
HauOOJbUIEH CTENEHU MOAXOIUT AJI PEIICHUS STHUECKUX JUIEMM?

5. [lepeuncauTe OCHOBHBIE TPYIIIBI METOAOB IIPUHATHS YIIPABICHYECKHUX
pELICHUMN.

Tema 9. OcHOBBI yIpaBjieHUsI MOTHBAaIlMEH B OPraHU3aAIUSAX Pa3JINIHON
OPraHM3alMOHHO-NIPABOBO (GOpMBI W OpPraHax TroCyJapCTBEHHOI0 U
MYHHUIMIIAJIbHOTO yIipaBjeHus — 15 yacos.

Jlekiuu — 6 4. Conepxkanue: IloHATHE MOTHBAlMM B YIPABICHUYECKON
nestenbHocTH. [loTpeOHOCTM Kak ocHOBa MoTHuBaluu. OCHOBHBIE TEOpUU
MOTHBAIIMU: Teopusi moTpedHocTel A. Macioy, Teopus BbIcIuX motpedbrocrenn /.
Maxk-Knennanna, asyxdakropuyio moaens @. ['epubepra. Teopusi oxumanuii B.
Bpyma, Teopus cnpasennuBoctu (A. Agamca u ap.), moaens JI. Iloprepa — O.
Jloynepa. OcHoOBHbIE (DaKTOpbl MOTHUBAIMU. PeKOMEHJauuMu MEHEKEpaM II0
IPAKTUYECKOH MOTHBAIUU.

[IpakTueckue 3aHATHSA — 6 YACOB.

Bormpocsr:

1. OnummTe CyTh MOTUBALIMK KaK (DYHKIIMH YIIPaBICHUS.

2. B ueMm 3axmrodaercs pasHMIA MEXIy MOHATHSIMH «CTUMYJID» U
«MOTHUB»?

3. B yem pasHuIia MeXQy COAEpKATEIbHBIMH M MPOLECCYATbHBIMU
TEOPUSIMU MOTHUBALIUU?

4. Ha kakue rpynmnsl JeisTCs OCHOBHbIE TEOPUH MOTHUBALIUU ?

5. HuskoomnaunBaeMblil nepcoHan — rnpodiaema MHOTMX Kommanuil. Kak

OBl BBl MOTUBUPOBAIIN ATUX JIHOJEH?
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Tema 10. KommyHukanusi B MeHeqxkMeHTe — 15 yacos.

Jlexuu — 6 4. Conepxanue: Pons nHpOpManuu B mporiecce yrpaBJICHHUS.
[ToHaTHE KOMMYHUKAIIMU B YIIPaBIECHYECKON NnesaTeNbHOCTH. KOMMYHHKAIIMOHHbBIE
O0appeppl. KOMMyHHKalMOHHBIA MpOLIECC, €ro LEIb COJEpPKAaHUE M OCHOBHBIE
3neMeHTbl. OCHOBHBIE 3aJlaud M THUINBl KOMMYHUKaluuil. OCHOBHBIE THIIbI
KOMMYHUKAIIMIOHHOM  CTPYKTypbl M UX  OCOOECHHOCTH.  YIpaBJj€HUE
KOMMYHUKAIUSAMU U €ro 3P (HEKTUBHOCTD.

[IpakTueckue 3aHATHSA — 6 YACOB.

Bormpocsr:

1. [ToueMy kKa4ecTBO KOMMYHHMKAIIMM BIUSET HA BBIMIOJHEHUE PaOOTHI B
Oopra”Hu3anuu?

2. OnummmuTre 3J€MEHThl KOMMYHHUKAIlMOHHOTO Ipollecca Ha IpUMEpE
OOIIICHHS MEXTy MPEeroiaBaTeieM U 00yJaloIMMUCS Ha 3aHATHH.

3. [IpuBenuTe mnpumepbl HeBepOaTbHONM KOMMYHHKAIIUW, KOTOpas
MOATBEPKAAET WIM NPOTUBOPEUUT YCTHOMY COOOIICHUIO.

4. Hackonmbko  «A0CTOBEpHOW», MO BalmleMy MHEHHUIO, SIBJISETCS

uH(popmalus, MOJy4YeHHass B JMYHOM Oecele, B CPaBHEHUM C pe3yJbTaTaMu
MACHbMEHHBIX TECTOB U MHOTOIIAHOBOW OLICHKOW KaHAuaaTa?

3. [IpoBenure CPaBHUTEIbHBIN aHAIN3 OCHOBHBIX TUIIOB
KOMMYHHUKAIIMOHHOW CTPYKTYPHI.

Tema 11. Ynpas/ienne KOHPJIMKTAMY B OPraHM3alM¥ B OPraHU3alMsIX
pa3Iu4HOMI OPraHM3alUOHHO-TIPABOBOM ¢hopmbi U opraHax
rocyJ1apcTBEHHOI0 U MyYHHIIMNIAJIBHOTO yipaBJjieHusi — 15 yacos.

Jlexuuu — 6 4. Conepxanue: KonpauktHocts B MeHemkMente. [Ipupoa,
NPUYUHBI U CTAJMA BO3HUKHOBEHUS KOHGIMKTOB. Buapl 1 ypoBHU KOH(MIUKTOB.
Ocobennoctu TposiBieHUST KOH(MDIMKTOB B opraHusamusx. KoHQuuKT Kak
TBOpPYECKAsT BO3MOKHOCT. [loBenenne MeHemxepa B YCIOBUSX

KoH(pukTa. TexHonoruu pazpenieHus: KOHGIUKTOB. CTpecChl U yIpaBiIeHUE

UMU.

IIpakTueckue 3aHATHSA — 6 YACOB.

Bomnpocsr:

1. Besikue KOHMIUKTBI HAHOCST YPOH JAESTENbHOCTH OpraHu3allvu.
Kakas nomkHa ObITh IO3ULIKSA MEHEKEpa 110 OTHOIIEHUIO K KOH(QIUKTaM?

2. [Touemy MEHEDKEpaM PEKOMEHyeTCs

paccMaTpuBaTh KOHQIMKT KaK TBOPYECKYIO BO3MOYKHOCTb?

3. HazoBuTe 0cHOBHBIE TUIIBI KOH(IMKTOB B OpraHU3aLlUu.

4. Kakumu meromamu paspemieHus KOH(IUKTOB JOJKEH BJaleTh
MeHexep?

5. KakoBbl cTparermm ImOBENEHMS MEHEIKEpa IIPU  pPa3peLICHUH

MEXJIMYHOCTHBIX KOH(IUKTOB?
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Tema 12. VYnpasiaeHue Trpynnod B OpPraHM3alufiX pPa3JIHYHON
OPraHM3alMOHHO-NPAaBOBOM (GOpMbI M OpraHax TroCyJapCTBEHHOI0 |
MYHULIHUNIAJIBHOIO YpasJjeHnus — 15 yacos.

Jlekiuu — 6 u. Cogmepkanuwe: Manbie rpynmbl, uX (popmMupoBaHue Hu
nuHamMuka. @DyHKIMM W OpoOJieMbl Tpynn. YNOpPaBJI€HHE TPYNIOH U €ro
s¢pdextuBHOCTE.  B3aumopeiictBue  mexay —rpynmnamud.  KosulekTuB  Kak
COBOKYITHOCTb MaJIBIX TPYIIIL.

[IpakTueckue 3aHATHSA — 6 YACOB.

Bomnpocsr:

1. [ToueMy MHOrMe pelleHUs MNPUHUMAKOTCS B TIpynmax, a He
€ IUHOJIUYHO?

2. Uto Takoe «rpynmnoBble HOpMbI»? Kakue HOpMBI CyIIECTBOBajid B
rpyInax, B I€ITEIbHOCTH KOTOPHIX Bbl IPUHUMAIIN y4acTue?

3. UTo MOHUMAETCS MOJ| BEIPAXKEHUEM «TPYIIOBAsk AMHAMUKAY)?

4. Uepe3 kakue cTaauu pa3BUTHS MNpoxoauT rpymnma? Yto ¢ Hei

MPOUCXOJUT HA KaXA0U cTaiuu?

Tema 13. YunpapiieHue rpynmnod B OpPraHu3auMsX pPasJIMYHON
OPraHM3alMOHHO-NIPABOBO (GOpMBI W OpraHax TrocyIapCTBEHHOI0 WU
MYHHUIIUTIAJBLHOTO ynpaBJjenns —15 yacos.

Jlekuun — 6 4. Cogmepxanme: lIpencraBieHue O JUYHOCTH: OCHOBHBIC
Teopuu U akTopbl. Ilcuxonoruyeckass CTPYKTypa JHUYHOCTH U €€ H3YUYCHHUE.
Tunonorust nuuHoctu. IloBeneHHe JWYHOCTH B OpraHU3alUU. YIpaBICHUE
YeJIOBEKOM B OpPTaHU3aIUU

[IpakTueckue 3aHATUS — 6 YACOB.

Bomnpocsr:

1.  UYro noHumMaercs NOJ BBIPAKEHUEM «IICUXOJIOTUYECKUNA TMOPTPET
JUYHOCTH?

2. Kakue TUIIOJIOTUU JIMYHOCTH  SABJIAKOTCS B

HACTOSIIIIEE BpeMs HauboJiee pacIpOCTPAHEHHBIMU?

3. O6ocHyliTe HEOOXOJUMOCTh HW3Y4Y€HHUs JIMYHOCTH B MPOLECCce
YIPABJICHHUS.

4. Kakue Bunpl paboT cienyeT mopydarb HHTPOBEpPTaM, a Kakue —
WHTpOBEpTaM?

5. Kakue mnoaxombpl MOXET HCIHOJIb30BaTh MEHEKEp I HU3Y4YEHUS

JINYHOCTH CBOCTO HO,ZI‘II/IHEEHHOFO?

Tema 14. PykoBoaureJsib B cHCTeMe ynpaBjaeHus — 15 yacos.

Jlexuuu — 6 4. Conepkanue: Comeprkanre U 0COOCHHOCTH YIIPaBICHUIECKOM
nesTenbHOCTH. MeHemkephl, UX (QYHKIIMUW W 3aJadd. THUmbl PyKOBOJIUTENCH Ha
npeanpustTun. Jlenosele kadecTtBa pykoBomurensd. Pomum menemxepa. llonsatune
CTUis ynpasieHus. Buabel crwiei ynpaneHus. OCHOBHBIE PEKOMEHAALMU T10
COBEPLIEHCTBOBAHUIO CTHJIS YIIPABJICHUS
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[IpakTuueckue 3aHITUS — 6 YACOB.

Bomnpocsr:

1. Kakumu xauectBaMu JOKEH 001a4aTh COBPEMEHHBIN PYKOBOAUTENH?

2. KakoBbl cuibHbIE W CIIa0ble CTOPOHBI MOBEJECHUYECKUX MOAXOJ0B K
JUJEPCTBY?

3. Kak dyacto B peanpHONl >KM3HM BCTpEYarOTCS OnaronpusiTHbIE,
yMEpPEHHbIE U KpaliHe HeOIaronpusTHbe cuTyaruu (Moaens duanepa)?

4. CylecTByeT MHEHHME O HENPABOMEPHOCTU BBIJEIEHUS YKEHCKOTO W
MY>KCKOTO CTHIIeH pykoBocTBa. COrjacHbl U Bbl C HUM?

5. MoxeTr A pyKOBOAMTENb H3MEHUTh CBOM CTWJIb JUAEPCTBA, WIIH

CTHJIb BCCraa IIOCTOAHCH U HEU3MCHEH?

Tema 15. Baactb m BJMsiHMEe B MeEHEIKMEHTe B OpPraHM3anusix

pa3IM4YHOMI OPraHU3alUOHHO-TIPABOBOM (popmbIl U opraHax
roCyJapcTBEHHOI0 U MyYHHIIMIIAJBbHOIO yIIpaBJjeHus — 15 yacos.
Jlekumu — 6 4. Copuepxanue: B3aumozaeilcTBue pyKOBOAMUTENS H

noAYMHEHHBbIX. OOA3aHHOCTU MOAYMHEHHBIX. [loTHOMOYMS PYKOBOAMTENSI U UX
tunbl. [loHaTHEe BiIacTW U BIMSHUA. BiusiHue B MEHEIKMEHTE U €ro (OpPMBI.
CpaBHeHHE pa3JIMYHBIX METOJOB BIUSAHHS (TIPSIMbIE U KOCBEHHBIE METOJBI).
Bnusnue uepes  yOexnenuwe. IlpakThueckoe  MCMOJIB30BAaHUE  BIIMSHUS.
HeoGxonumocts BiacTu B ympaBiieHHH. [lOHsSTHE BIacTH B MEHEIKMEHTE.
OcHoBHBIE (QOpPMBI BJIACTH W HUX XapakTepucThka. bamaHc Bmactu. Bnacte u
IIapTHEPCTBO.

[IpakTnueckue 3aHATUS — 6 YACOB.

Bomnpocsr:

1. Kakue ¢opmer Bmactm  xapakTepHbl  JUII  TPAJAUIIMOHHOTO
pyKOBOJCTBA?

2. Kakue ¢opmbl BnacTu Hanbosee npeAnoYTUTEIbHBI INACPCTBY ?

3. B ueM 3akmiroyarorcs HEIOCTaTKU KOMaHIHOM paboThI?

4. B ueM cocToAT OCHOBHBIE HCTOYHUKHU BJIACTH MEHEIKEPOB?

5. 3aBUCAT M METOIbI BIIUSIHUSL OT crieluduKu

CTpaHbl, B  KOTOPOW OHHU NPUMEHSIOTCA?

Tema 16. OcHOBHBIE THIIBI U MOJEJM OPICTPYKTYP ynpaBJjieHuss — 9
4acoB.

Jlekuuu — 4 4. Cognepkanue: HeoOXOAMMOCTh THUIIONOTUH OPTCTPYKTYP
ynpaBieHus. JIuHeWHbI ¥ (QYyHKIMOHATBHBIA TUIBI OprcTpykTyp. lllTabHas u
JMHEHHO-(PYHKIIMOHANIbHASL CTPYKTypa yrnpaBlieHus. J(MBU3MOHANBHAS CTPYKTypa
yopaBieHuss B ee BUIbl. [IpoekTHass W MaTpuyHas CTPYKTypa yIpaBJICHUS.
[TousiTue MOJIEIN OpPICTPYKTYP yIPaBJICHUS. MexaHuctuieckas
(OropokpaTudeckasl) U OpraHMYecKasi MOJEIU U uX ocoOeHHocTH. HoBBIE Mozaenu
COBPEMEHHBIX OPTCTPYKTYP.
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[IpakTueckue 3auaTus — 4 yaca.

Bomnpocsr:

1. HaszoBure  OCHOBHBIE  3JIEMEHTBI  IOCTPOEHUS  OPICTPYKTYPBI
yIpaBJIECHUS.

2. OT KaKuX OCHOBHBIX (DAKTOPOB 3aBUCUT «HOPMa YIIPABISIEMOCTH ?

3. KakumMu [n1enoBbIMM  KayecTBaMU JIOJDKHBI  00J1aflaTh MaTPUYHbIE
PYKOBOJWTEINN U COTPYIHUKN?

4. [louemy  KpymnHbIE KOpIIOpanuu, Kak

3. 3aBHUCUT JIM CTPYKTYpa OPraHu3aluu OT €€ CTpaTeruu?

Tema 17. YnpasijieHueckMe W OPraHM3alMOHHbIC M OTHOLUICHUS B
cHuCTeMe MeHEeIKMEeHTa — 9 4acos.

Jlekumu — 4 4. Conepxanue: [loHsiTHE U cofep)KaHUE YIPABICHYECKUX WU
OpraHU3allMOHHBIX OTHOILIEHUN B CUCTEME MEHEI)KMEHTa. Bubl ynpaBieHYECKUX U
OpPraHM3AIMOHHBIX OTHOIICHWA W uX Kkiaccuukamus. [Ipeampusitue Kak
MPOU3BOJICTBEHHAsE M COIMAJIbHO-DKOHOMHYECKass  cuctema.  lloBeneHue
opranmzanuu. IloBenenue wuHAMBUAA W Tpynmnbl. TexHONOrHsT U MOJCIHU
OpraHu3allMOHHOTO  MPOEKTUpoBaHUs.  HeoOXoIUMOCTh  OpPraHU3aIMOHHOTO
pazButusi. ConepkaHUe KOHIIEMIIMM OPraHU3allMOHHOTO pas3BUTHs. V3MeHeHus B
OpraHu3alluu.

HpaKTI/I‘{eCKI/IC 3aHATHA — 4 Jaca.

Bormpocsr:

1. Kakumu kauectBamMu 10KEH 00J1a/1aTh COBPEMEHHBIN PYKOBOIUTENH?

2. KakoBbl cuiibHblE U clla0bleé CTOPOHBI MOBEACHUYECKUX IMOAXO0J0B K
JUAEPCTBY?

3. Kak w9acto B peanpHON JKM3HHM BCTpPEYAIOTCA OJaronmpusiTHbIC,
YMEPEHHBIE U KpailHe HEOIAronpusTHbIC CUTYalluH ?

4. CymecTByeT MHEHHME O HENPAaBOMEPHOCTH BBIJEIEHUS YKEHCKOTO W
MY?KCKOT'0 CTHJIEN pyKOBOACTBa. COrlacHsbl JIM Bbl C HUM?

3. MoxeTr M pyKOBOAUTENIb HM3MEHUTh CBOW CTWIb JMAEPCTBA, WU

CTHJIb BCCraa IIOCTOSAHCH U HEU3MCHEH?

Tema 18. IPPeKTUBHOCTH MEHEIKMEHTA B OPraHU3ALUAX PA3JTHYHON
OPraHU3alMOHHO-NPAaBOBOi (OPMBI M OpPraHax rocyJapCTBEHHOI0 W
MYHUIIUNAJIBHOTO YIIPABJIEeHHUS — 7 4acoB.

Jlekiuu — 4 4. Copepxkanue: IloHarne 3(pGHEKTUBHOCTH MEHEIKMEHTA.
®dakTopbl, MPU3HAKK U TeHACHINH 3(PPeKTuBHOCTH MeHemKkMeHTa. CrnocoObl
omnleHKH d(deKkTuBHOCTH MeHekMeHTa. [lytu moBbimeHus 3)PEeKTUBHOCTH
MEHE/DKMEHTa B OpTaHM3aIui. YTIpaBJICHUE PeCypcaMu U Ka4eCTBO YINPaBICHUS.
[Toaxomap! kK o1leHKEe MEHEKMEHTa. Pe3ynbTaThl MEHEIPKMEHTA OpTraHU3aIiH

[IpakTueckue 3aHATHS — 2 Yaca.

paBuI
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Bomnpocsr:
1. KakoBbl OCHOBHBIE MOAXOMBI K oOmpeacieHuo 3HPEKTUBHOCTH
MeHepKMeHTa? B 4em 3aKiiio9aroTcesi 0COOEHHOCTH U MPOOJIEMBI 3TUX TOIX0I0B?
2.B yeM COCTOST pas3in4us MOHATUUI
«pe3yJIbTATUBHOCTDY,
«IPOU3BOAUTEIBLHOCTE» U «pdextuBHocTE»?  Kakoe
A3 HUX BBI CUHUTaeTe
IIPUOPUTETHBIM?
3. Kakue kputepud [AODKHBI MOPUMEHSTHCS Ui ONPEACIICHUA
3¢ pexTuBHOCTH H(GOPMAITMOHHON CUCTEMBI?
4, Kaxkue ¢aktopsl onpenenstoT 3¢ PpeKTUBHOCTD ypaBiIeHUs?
4.2.2. ConepxxaHue AUCIUIUIMHBI (MOIYJg) TO 3a04HOM (dopme
oOy4eHwus:
Kon KommuecTBo "acos,
KOMIICTCHIMH, | BbIICISIEMBIX HA
HaumeHoBanue KO KOHTaKTHYI0 paboty,| Koa-Bo
A yiop M Bunwr CP KonTponb
paszzena, TeMbI UHIMKaTopa | IO BUJaM y4eOHbIX |yacoB CP
JOCTHIKCHUS 3aHATUN
KOMIICTCHIINH
JI IIp | Jla6
YK-2
Tema 1. OcHOBBI (IYK-2.1
Teoprn NYK-2.2)
MEHEIDKMEHTA B
OopraHu3anusax OIIK-1
pa3IMYHOI (MOTIK-1.1
OpPraHHU3allMOHHO- OIIK-1.2)

o 2 2 12 ITonroroBka k VB yabHOE
IIpaBOBOH (bOPMBI IK-1 HUHIUBUIYaJIBHO sananue
U OpraHax (MTIK-1.1 MY 3aNaHHIo
TroCyZ1apCTBEHHOT HIIK-1.2)
on TIK-7
MYHHIUIIAIEHOTO (MTTK7.1

YIIPaBJICHUS WITIK-7.2)
YK-2
(MYK-2.1
NYK-2.2)
OIIK-1
Tema 2. 3aKOHEI (MIOTIK-1.1
u MOTIK-1.2) 12 Ioxaroroska k WHauBuyanbHoe
2 2 WHAWBUIYAJIBHO 3a/1aHue
3aKOHOMEPHOCT IK-1 MY 3a/IaHUI0
U B yIIPaBICHUU (WITTK-1.1
WTIK-1.2)
I1K-7
(UITIK-7.1
WIIK-7.2)
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Kopx
KOMIICTCHITNH,
HaumenoBanue KOJ,
paszaena, TeMbI WHJIUKaTOpa
JTOCTHKCHUS
KOMIICTCHITUH

KomnaectBo gacos,
BBIICIIIEMBIX Ha
KOHTaKTHYIO padory,
10 BUJaM y4eOHBIX
3aHATHI

Komn-Bo

gacoB CP Buper CP

KonTponb

JI IIp | Jla6

Tema 3.
[TpuHIMTIBI
MEHEKMEHTA.

VK-2
(UYK-2.1
NYK-2.2)

OIK-1
(MOIIK-1.1
VIOIIK-1.2)

TIK-1
(UITIK-1.1
WIIK-1.2)

TK-7
(MITIK-7.1
UIIK-7.2)

12

IToaroroBka Kk
UHJIMBUIYAIBHO
My 3a/IaHUI0

WunuBuayanbHoe
3a7aHue

Tema 4.
NHCcTpyMeEeHTHI 1
METO/IbI
COBPEMEHHOTO
MEHE[KMEHTa

VK-2
(UYK-2.1
NYK-2.2)

OIIK-1
(UOTIK-1.1
WOIIK-1.2)

TIK-1
(WITIK-1.1
UTIK-1.2)

TK-7
(UITIK-7.1
WIIK-7.2)

12

IToaroroBka K
HUHIUBUAYAJIBHO
My 3aJJaHHIO

MunuBunyanbHoe
3a1aHue

Tema 5.
Cucrema
byHKIHMA
MEHEIKMEHTA

VK-2
(MYK-2.1
NYK-2.2)

OIIK-1
(MOTIK-1.1
HIOIIK-1.2)

TK-1
(MITIK-1.1
WTIK-1.2)

TK-7
(WITIK-7.1
WTIK-7.2)

12

TToxroroBka K
pabore ¢
KelcoBoit

cuTyalmen

Keiic

Tema 6.
XapakTepucTuka
0o0IMX U
CIIeIUaTbHBIX
byHKIMA

VK-2
(UYK-2.1
HUVK-2.2)

OIIK-1
(MOTIK-1.1
HOIIK-1.2)

12

IToaroroBka k
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Kon KomnaectBo gacos,
KOMIICTCHITNH, BBIJICIISICMBIX Ha
HaumenoBanue KO KOHTaKTHYyI0 padory,| Komn-Bo
A yiop y Bugsr CP KonTponb
pasnena, TeMbI WHIWKaTopa | IO BUJaM yueOHbIX |gacoB CP
JOCTHKECHUS 3aHATHI
KOMIICTCHITUH
JI IIp | Jla6
MEHE)KMEHTA B paGore ¢ }
TIK-1 KEHCOBOI Keiic
OpraHU3aUIX caTyamuei
o HIIK-1.1
pa3IuyHOI g/IHK-l %)
OpraHU3alMOHHO-
PaBOBOi (hOPMBI MK-7
W OpraHax (ATIK-7.1
rOCYJJapCTBEHHOT IIK-7.2)
ou
MYHUIUIIATEHOTO
YIIPaBJICHUS
VK-2
(UYK-2.1
NYK-2.2)
OIIK-1
Tema 7. (UOIIK-1.1
HOTIK-1 -2) IToaroroBka K
Jenernposanue ) ) 12 Gors e
KaK (QYHKITHS K-1 KelicoBoi Keiic
MEHEIPKMEHTa (WITIK-1.1 cutyauei
WTIK-1.2)
TIK-7
(WTIK-7.1
UIIK-7.2)
VK-2
(UYK-2.1
NYK-2.2)
Tema 8. OIlK-1
yHpaBICHYCCKH HOMK-1.2) 12 ToaroTosKa K
o 2 2 pabote ¢
X pCHICHWM KaK TIK-1 KelcoBoii Ketic
yHKIHs (UIIK-1.1 cuTyaruei
MEHE’KMEHTA UIIK-1.2)
TIK-7
(WITIK-7.1
UIK-7.2)
Tema 9. OcHOBEI YK-2
(MYK-2.1
ynpaBneHmi MYK-2.2)
MOTHBAIMEH B
OpraHu3anusax OIIK-1 ) ) 12 Awnanmz
pa?,JII/ItIHOf/'I (MOIIK-1.1 HCTIONB3yEMOTO
: MaTepuara.
OpTraHHU3alluOHHO MOIIK-1.2) Paspabotka Pedepar
- HpaBOBOfI mnaHa pedepata
TIK-1
(opmsl 1 (UIIK-1.1
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Kopx KonunuectBo yacos,
KOMIICTCHITNH, BBIJICIISICMBIX Ha
HaumenoBanue KO KOHTaKTHYyI0 padory,| Komn-Bo
A yiop y Bugsr CP KonTponb
pasnena, TeMbI WHIWKaTopa | IO BUJaM yueOHbIX |gacoB CP
JOCTHKECHUS 3aHATHI
KOMIIETEHITHH
JI IIp | Jla6
opraHax UIIK-1.2)
rOCyIapCTBEHHOTO U 1K
MYHULUIIAIBHOTO (UITK-7.1
yIpaBJICHHUS. WIIK-7.2)
YK-2
(MYK-2.1
NYK-2.2)
OIIK-1
Tema 10. (MOIIK-1.1 Ananms
- I/ICHOJ’II)SyCMOFO
Kommynukanu MOTIK-1.2) > ) 12 MaTepuarna.
9B Paspabotka P
TK-1 chepar
MCHCI>KMCHTC. (I/IHK- 1.1 pedepara
WIIK-1.2)
TIK-7
(UITK-7.1
WITK-7.2)
VK-2
Tema 11. (UYK-2.1
Vnpasnenune NVK-2.2)
KOH(JIUKTaMU B OMK-1
OpraHI/I3aI:['I/I$IX (UOIIK-1.1
pa3IuyHOMI HOIIK-1.2)
OpraHU3allMOHHO- 1 1 12 Anayms
v} HK_ l HCHOJ’Ib3yCMOFO
1paBoBoOi GOpMBI U AL warepmaa.
oprasax ( o PaspaGorka Pedepar
HIIK-1.2) nnana pedepata
roCyJIapCTBEHHOTO
1 MyHUIIUTNIATIBHOTO [K-7
YIIpaBICHU (MIIK-7.1
HIIK-7.2)
VK-2
Tema 12 (1YK-2.1
Ynpasnenue UVK-2.2)
IpyIIION B
OpraHu3anusax OIIK-1
pasIuuHOl g/II/IC?rlI_Igl 121)
opraHI/BziuI/IOHHo— ‘ 1 1 12 A
IMpaBoOBOU q)OpMI)I K-1 HCIIONB3YEeMOT0
Marepuana.
M opraHax (MIIK-1.1 PazpaGorka Pedepar
FOCYI[apCTBeHHOFO HIIK-1 2) IUIaHa pedpepaTa
Hu
MYHUIIUIIAIHHOTO [IK-7
Y (ATIK-7.1
yIIpaBJICHUS WITK-7.2)
VK-2 12
Tema 13. (IYK-2.1 1 1
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Kon KomnaectBo gacos,
KOMIIETEHIIMH, | BBIIEISEMbIX HA
HaumenoBanwue KOJT KOHTaKTHYIO padoty,| Koma-Bo Busr CP KOHTpoh
pasnena, TeMbI WHIWKaTopa | IO BUJaM yueOHbIX |gacoB CP
JOCTHKEHUS 3aHATHI
KOMITIETEHIINH
JI IIp | Jla6
VYnpasnenue NYyK-2.2)
opransaL orKc-1
op I‘aHI/ISaI:[’I/IﬁX (I/IOHK— 1.1 MaTepZaﬂa. Pedepar
Pas3siindHOuUu HMOIIK-1.2) PaspaGorka
OpraHu3aIMOHHO- nana peepara
PaBOBOM (POPMBI U 1IK-1
opramax (MITIK-1.1
WIIK-1.2)
rOCyAapCTBEHHOTO
Y MYHULIUTIATHHOTO IK-7
yIIpaBJICHUS (MIIK-7.1
HIIK-7.2)
YK-2
(MYK-2.1
UYK-2.2)
OIIK-1
Tewma 14. (MOIIK-1.1
PykoBonnren MOTK-1.2) 12 ToxaroToska K
% mea || | e
CUCTEME YIIPABIICHUS (UITIK-1.1
WTIK-1.2)
TIK-7
(UIIK-7.1
WIK-7.2)
Tema 15. Brnactb (I/ISS]}I<<221
U BIIMSIHHC B MYK-2.2)
MEHEI)KMEHTE B
OpraHu3anuax OIIK-1
pasIuYHOM (MOTIK-1.1
OpraHu3alMOHHO- OIIK-1.2) 1 1 12
paBoBO (HOpMBI K-1
= opraax i1 s
rOCyIapCTBEHHOT UIIK-1.2) E— Tectst
o
MYHHIIUTIAJIHHOTO TK-7
(WITIK-7.1
yIpaBIeHUS WITK-7.2)
YK-2
Tema 16. (MVK-2.1
OCHOBHBIE NYK-2.2)
TR | OIK-1 1 1 12 e oromns Teerst
MOACIN (UOIIK-1.1 3a71aHUAM
OPICTPYKTYP HOIIK-1.2)
yTIpaBJICHUSL.
TIK-1
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Kon KomnaectBo gacos,
KOMITICTCHIIMH, | BBIIEISAEMBIX HA
HaumenoBanue KOJT KOHTaKTHYI0 paboty,| Koiu-Bo Busr CP KoHTports
paszzena, TeMbl WHIWKaTopa | IO BUJaM yueOHbIX |gacoB CP
JOCTHKEHUS 3aHATHI
KOMITIETEHIINH
JI IIp | Jla6
(WTIK-1.1
WIIK-1.2)
TIK-7
(WIIK-7.1
WITK-7.2)
YVK-2
(MYK-2.1
NYK-2.2)
Tema 17. OI1K-1
YHpaBieHUeCcKHe U (MOIIK-1.1
OpraHu3aIMOHHbIE U HOTIK-1.2) 1 1 12 Homroroska
OTHOIICHHUS B MK-1 TECTOBBIM oo
CUCTEME (I/IHK— 1.1 3aJaHUSAM
MEHEP)KMEHTA. HIIK-1.2)
TIK-7
(WTIK-7.1
WIK-7.2)
Tema 18. YK2
(MYK-2.1
DddexTuBHOCTH MYK-2.2)
MEHE/[KMEHTA B
OpraHu3anusax OIIK-1
pasIuIHOM (MOIIK-1.1
OpraHU3aIlMOHHO- OIIK-1.2) 1 1 15
paBoBOM (HOPMBI K-1
1 oprasiax i1 .
TOCYJIapCTBEHHOT MIIK-1.2) — Teerbt
ou
MYHULUNAIBHOTO (I/I?TII(C-77 !
yIOpaBIeHUs WIK-7.2)
BCEI'O HACOB: 288 28 28 219 13

Tema 1. OcHOBBI TeOpUM MEHEI:KMEHTA B OPraHM3alMAX Pa3JIUYHOM

OPraHU3alMOHHO-NIPABOBON  (OpPMBI H

MYHHUIHMIIAJIbHOTO yIipaBjaeHusi — 16 yacos.

Jlekiun —

2 u.

Conepxanue:

opraHax

rocyJapcTBEHHOT0 H

OTUMOJIOTHSL U CYIIHOCTDb IIOHATHA

"MenemxmeHT". OCOOCHHOCTH U COJEp)KaHHE COBPEMEHHOTO MEHEIKMEHTA.
Ilenmn wm 3amaum MEHEIKMEHTA. BHENTHSsST ¥ BHYTPEHHSS Cpela OpraHu3allvu.

Hudpactpykrypa

[Ipenmer,
MEHEDKMEHTA.

METOI,
Conepxanue,

00BEKT

CyOBEKT
OCHOBHBIE

MCHCIKMCHTA. BI/II[BI 1 YPOBHU MCHCIPKMCHTA

MCHCAXMCHTA.
XapaKTCPUCTUKHU n

KAaTeropuu
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[IpakTueckue 3aHATHS — 2 Yaca.
Bomnpocsr:

l.

Nk

Yro sBNIE€TCA CYLIIHOCTBIO U LIEJIBIO YIIPABJIEHUS B OpraHU3aluu?
YeM sBiIsIeTCS YIPABIEHUE C TOYKH 3PEHHS MPOLECCHOT0 Noaxoaa’?
B 4em cyTh CUTYallmOHHOTO MTOAX0/1a K YIIPABICHUIO?

Kakue ocCHOBHbBIE YaCTH BKJIIOUAET B c€0s1 CUCTEMA yIIpaBiIeHUs ?
YTO Ci1y’KUT OCHOBOM Uil BBIACIICHUS BUIOB U YPOBHEU
MeHeHKMeEHTa?

B uéM cocrout pasHuiia Mexay MOHATUAMU «MEHEIKMEHT» U
«yIIpaBJICHUEN?

Tema 2. 3aK0oHBI U 3AaKOHOMEPHOCTH B ynipaBJjieHnu — 16 yacos.

Jlekuiun — 2 4. Copgepxanue: [loHATHE 3aKOHOB M 3aKOHOMEPHOCTEW B
yIpaBJI€HUU. 3aKOH CENUaIN3alluy YIIPaBIeHUs. 3aKOH UHTErpalluy yIpaBICHHUs.
3aKk0oH HEOOXOMMMOW U JIOCTATOYHOM IIEHTpAIW3aIlMi yMpaBICHUS. 3aKOH
JEMOKpATU3aLUK YIIPABIICHHUS.

IIpakTueckue 3aHATHS — 2 Yaca.
Bomnpocsr:

l.
2.

W

B uém 3akirouaercs pa3zHuIa MEXIY 3aKOHOM 1 3aKOHOMEPHOCTHIO?
B 4yem npuunHa C10XKHOCTH U HEONPEAEIEHHOCTH TEOPUH
MEHeHKMEHTa?

Kak cooTHOCSTCA ypOBEHb LICHTPAJIU3ALUHA U HOPMA yIIPABISIEMOCTH?
B ueM cocTodt paznuuus Mexay OIOpOKpPATUUYECKUM U
NELUEHTPAIN30BaHHBIM KOHTPOJIEM?

Kaxkue nenoBbie n nonutudeckre (HakTopbl ypaBHOBEUIUBAIOT
LHEHTPAIU3alHIO U ICLIEHTPAIU3ALNI0?

Tema 3. [IpuHIUIIBI MeHeAKMeHTA — 16 YacoB.
Jlekunu — 2 4. Copepxanue: OOuiee moHATHE NTPUHIMNOB. [IpuHIMIEBI

yIpaBJICHUS

Qarions. [lpunnuner Omepcona. [IpuHOMIBI  COBPEMEHHOTO

MCHCIKMCHTA. 9BOJIIOI_II/I$I IIPUHIOUIIOB MCHCI’KMCHTA.

[IpakTHueckue 3aHATHS — 2 Yaca.
Bomnpocsr:

l.

2.
3.

4.
5.

KakoBa poibs mpuHIIUIIOB B (hYHKITMOHUPOBAHUU CUCTEMBI
yIpaBJICHUA?

Kak npuHIHIIBI CBS3aHBI ¢ 3aKOHAMHU U METOJIaMHU YITPaBJICHUS ?

B dem cocrout npuHIMNUagbHas pa3HUIIA MEXKTY CHCTEeMaMu
npuHIUIoB A.@aitoss u X.OmepcoHa?

KakoBbI TeHICHITNH TIpoIiecca BOIOIUH PUHITUIIOB MEHEKMEHTA?

Kro JOJKEH pa3pabaTbIBaTh U npu

HEOOXOIMMOCTH KOPPEKTUPOBATH IPUHLMUITBI MEHEKMEHTA
B KOHKPETHOW OPTraHU3aln?
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Tema 4. UHCTPpYMEHTBI M MeTOJbI COBPEMEHHOI0 MeHeldxkMeHTa — 16
4acos.

Jlekunu — 2 4. CopepxaHue: MexaHHW3Mbl MEHEIKMEHTA: CpPEICTBA H
MeTonbl ynpasieHus. [loHsTue ynpaBieHUYecKOoro WHCTpyMeHTapusa. OOmas
XapaKTEepUCTHKAa W KiaccupuUKalus MeToAoB MeHekmeHTa. CopaepkaHue
aAMUHUCTPATUBHBIX METO0B yrpasieHus. CopepkaHue SdKOHOMUYECKUX METOIOB
ynpasienus. CopepxaHue COIMAIbHO-TICUXOJOTUYECKUX METOAOB YIPaBIEHUS.
CoueTaHue METOJIOB B MPOLIECCE YITPaBICHUS.

[IpakTuueckue 3aHsATUSA — 2 Yaca.
Bormpocsl
1. KakoBa poJyib METOIOB yIIpaBJieHUS B ACATEIBHOCTU MEHEIKepa?
2. Kak cBsi3aHbl METO/IBI C 3aKOHAMU Y MIPUHLIMIAMU yIIPABICHUA?
3. KakoBa posib CUTYallMOHHOT'O TIOJIX0/Ia B BBIOOpE M IPUMEHEHHUH
METOJIOB yIIpaBJICHUSA?
4. KakoBbl 0COOEHHOCTH (POPMUPOBAHUS MEXaHU3MA YIIPABICHHUS ?
5. KakoBo OCHOBHOE Ha3HAYEHUE YIPABICHUYECKOTO HHCTPYMEHTApUs?

Tema 5. Cucrema pyHkumuii MeHexxkMeHTa — 16 yacos.

Jlekiuu — 2 4. Coxepkanue: OOmas xapakTepucTUKa, IPUPOJia U COCTaB
¢bynkuuii menemxkMmenTa. Knaccupukauus GpyHkunii MeHekMenTa. CBA3yronme u
UHTErpallMOHHBbIE Tpolecchl B MeHekMeHTe. OcCHOBHbIE (YHKIIMM, MpaBa u
00513aHHOCTH MOAPA3JIEICHUNA CPETHErO IPEIIPUSITHS.

[IpakTueckue 3aHATHS — 2 Yaca.
Bomnpocsr:
1. KakoBa ponb QyHKIHI B yIIpaBIeHYECKOM mporiecce?
2. Yto mpeacTaBisieT co00i «komeco (KpyT) yrnpaBieHUs» ?
3. Kakwue nu3meHeHus MPOUCXOIIT B PYHKITUIX MEHEKEpPaA U €T0
HaBBIKaX M0 MEpPEe MPOJBUKEHUS IO UEPAPXUUECKON JiecTHUIIE?
4. BrisBute OTJINYHUS aIMUHUCTPATUBHOW  IIKOJIBI
yIpaBJICHUS oT HAYYHOM IIKOJIBI.
5. B ueM cymHOCTb U B3aUMOCBSI3b (PYHKIIMI YIIpaBIEHUs?

Tema 6. XapakrepucTMka o00IIMX ¥ CHEUMAJTBHBIX (QYHKIUI
MEHEeIKMEHTa B OPraHu3anusxX Ppa3jinyHOil OPraHu3alUOHHO-NIPABOBOI
(opMBbI U OpraHax rocyJapcTBeHHOr0 ¥ MYHUI[MNAJIbHOIO ynpaBJjeHus — 16
4acos.

Jlexuuu — 2 4. Cogxepxxkanue: OO0mue GyHKIMA MEeHemKMeHTa. DyHKIMH
IUIAHUPOBAHMS, OpraHU3allid, KOOPAMHALIMM U  KOHTPOJS B  CHCTEME
meHemkMeHnTa.  Crneuudpuuyeckue  QyHkuuu — MeHemxMmeHTa.  DyHkuuu
MEHEIKMEHTA Ha Pa3INYHbIX YPOBHSIX YIPaBICHUS

[IpakTueckue 3aHATHS — 2 Yaca.
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Bomnpocsr:
1. KakoBa poJib INTaHUPOBAHUS B MEHEI)KMEHTE?
2. UYem o0OBsACHSETCS HEOOXOUMOCTh TUTAHUPOBAHUS U
IIPOTHO3UPOBAaHUS B c(hepe yNnpaBlIEHNs YEITOBEUECKUMU PECYPCAMU?
3. TloueMy KOHTPOIB ABISAETCS OAHON U3 BAKHEHIINX (PYHKITHIA
MeHekMeHTa? Kak OH COOTHOCUTCS € APYTHUMH €ro PyHKIUAMHU?
4. Onumure dTansl MpoUecca KOHTPOIS.
Kak cBa3anbl 001mue u cneunduueckue GyHKIUA MEHEHKMEHTA?

W

Tema 7. lenerupoBanune Kaxk pyHKuus MeHeI:KkMeHTa — 16 yacos.

Jlexunn — 2 4. Cognepxanue: IloHsATHE NEenerHpoBaHUs B YIIPaBICHYECKOM
nesitenbHOCTH. HeoOxoaumocTh JenerupoBaHusi B MeHemxMeHTe. [Ipomecc
JIEJIETUPOBAaHUs U €ro cocrasiitromue. Bunpl nenernpoBanus. OCHOBHbBIE NPaBUIIA
JIEJIETUPOBaHUsl B MeHeKMeHTe. [loJHOMOYMS B MEHEIKMEHTE M HUX BUJBL
OddekTUBHOCTH MpoIiecca AeIerupOBaHMUS.

[IpakTyeckue 3aHATHS — 2 Yaca.
Bomnpocsr:
1. B 4ém 3akiro4aercsi OCHOBHOE YCIIOBUE YCIICIIHOTO AEIErUPOBAHUS?
2. Ilepeuucnure OCHOBHBIE TPEOOBaHUS K MPOLIECCY ACIETUPOBAHMUS.
3. KaxkoBbl kpuTepun 3pPeKTUBHOCTHU MpoLiecca JeIerupoBaHus?
4. KakoBa poJyib TOJTHOMOYHUH B A€ATEIBHOCTH MEHEIKepa?

Tema 8. IlpunsAiTHEe YynHpaBJeHYeCKHX PpelleHUd Kak QyHKIus
MeHeIKMeHTa — 16 yacos.

Jlekumu — 2 4. Cogepxkanue: CBS3yIOIIHE MNPOLECCHI B MEHEIKMEHTE.
[IpoGnembl u mpobineMHas cutTyanus. Buuabl npobieM Ha TPEANPUATHU.
VYrpaBieHueckue pemenus u ux kiaccudukaius. Ponb yrpaBieHYeCKUX pemeHnui
B MEHEIKMeHTe. TpeboBaHus K KadecTBY M 3((HEKTUBHOCTH YMPABICHUYECKHUX
peuieHud. TEeXHONOTHMYECKHM MPOLECC NPUHATUS YIPABICHYECKUX PEIICHUM.
Metoasl TOWCKAa U TPUHATUS pEHICHUH. DKOHOMHUYECKOe O00OOCHOBaHHE
YIPaBIECHYECKUX PEIICHUN

[IpakTueckue 3aHATHS — 2 Yaca.
Bomnpocsr:

1. YUTo Ha3BIBAIOT «CBA3YIOLIMMH IMIPOLIECCAMMI» B MEHEKMEHTE?

2. Ilouemy npuHsATHE pelieHUN cunTaeTcs pyHAaMEHTOM 3(PPEKTUBHOM
paboThl MeHeIKepa?

3. B 4eM coCTOAT OTIAMYMS CUTYalUH, XapaKTEPU3YIOLIUXCSl PUCKOM U
HeomnpeeneHHoCcThio? Kak Obl BbI Onrcanu 0COOEHHOCTH MPUHATUS
PELICHU B 3THX CUTyalUsX?

4. Kaxoll moaxoJ K NPUHSITHIO STUYECKU KOPPEKTHBIX PEIICHUN B
HanOOJIbIIEH CTENEHU NOAXOAUT JUISl PELIEHUS ITUYECKUX TUIEMM?

5. Ilepeuncinre OCHOBHBIE TPYIIIBI METOIOB IPUHATHUS
YIIPABICHYECKUX PELICHUM.
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Tema 9. OcHOBBI yHIpaBJIeHUsI MOTHBAaIMEl B OPraHU3aNMAX PA3JIHIHOI
OPraHU3alMOHHO-NIPABOBOM (OPMBI M OPraHax roOCyAapCTBEHHOIO0 W
MYHHUIMIAJbHOTO yripaBjaeHus — 16 yacos.

Jlekiuu — 2 4. Copepxkanue: [loHATHE MOTHBaUUM B YNPABICHYECKOU
nestenbHocTH. [loTpeOHOCTH Kak oOcHOBa MoTuBalMu. OCHOBHBIE TEOpUU
MOTHUBAIMU: TEOpHs OTpeOHOCTEN A. Macnoy, Teopus BeICIINX OTpeOHOCTEN JI.
Mak-Knennanaa, nsyxdakropayro monenb @. I'epudepra. Teopust oxxuganuii B.
Bpyma, teopust cnpaBennuBoctu (A. Amamca u ap.), moaens JI. Iloprepa — O.
Jloynepa. OcHoBHblE (DaKTOpbl MOTHUBAIMU. PeKOMEHJaluMu MEHEIKEpaM I0
PAaKTHYECKON MOTUBALIUU.

[IpakTueckue 3aHATHS — 2 Yaca.
Bomnpocsr:
1. Onumure CyTh MOTHBAITUU KaK (PYHKIIUN YTIPABIICHUS.
2. B ueM 3akito4aeTcsi pa3HHIAa MEXIY MOHITUSMH «CTUMYJD» U
«MOTHB»?
3. B dem pa3HuIa MEXIY COAECPKATEIbHBIMU U MPOLECCYATbHBIMU
TEOPUSMHU MOTUBALINN?
4. Ha xakue rpynrsl JeaTCs OCHOBHBIE TEOPUU MOTHUBALIMU ?
HuskoomnaunBaeMblii nepcoHan — npodjaeMa MHOTUX KoMmanui. Kak
OBl BB MOTUBUPOBAJIH 3TUX JIFOJICH?

9}

Tema 10. KommyHukanusi B MeHe:KkMeHTe — 16 yacos.

Jleknuu — 2 4. Coxepxanue: Poiap mHpOpManuu B Mporiecce yrpaBJICHHS.
[ToHsATHE KOMMYHHMKAIIUN B YIIPABJICHUCCKOM JESITCIBHOCTH. KOMMYHHKAITMOHHBIC
O0apbeppl. KOMMYHUKAIIMOHHBIM TIpOIIECC, €ro Ielb COACpKaHHE U OCHOBHBIE
anemMeHThl. OCHOBHBIC 3a7a4¥l W THUIBI KOMMYHHKanui. OCHOBHBIC THIIBI
KOMMYHUKAIIMOHHONW  CTPYKTYpbl W WX  OCOOCHHOCTH.  YTpaBleHHUE
KOMMYHUKAIUSAMHU U €70 3P (HEKTUBHOCTD.

IIpakTueckue 3aHATHS — 2 Yaca.
Bonpocsr:

1. Tlouemy Ka4ecTBO KOMMYHHUKAIIMI BIUSET HA BHIMIOJHEHUE paOOTHI B
Oopra"uzanun?

2. Onuimmre 371eMEeHThl KOMMYHHUKAIMOHHOTO MpoIlecca Ha MpUMepe
oOLIeHUsI MEXIy MpernoiaBaresieM u 00yJarouMMuUCs Ha 3aHATUH.

3. IlpuBenure nmpumepsl HEBEpOATbHOM KOMMYHUKAIIUHU, KOTOpas
MOJITBEPKIACT WIIA TPOTUBOPEUUT YCTHOMY COOOIIEHUIO.

4. HacKoJIbKO «JIOCTOBEPHOI», IO BallIEMy MHEHHIO, SIBIIIETCS
uH(dopMaIus, ToTy4eHHas B JIMYHOMN Oecenie, B CpaBHEHUU C
pe3yJibTaTaMu MUCbMEHHBIX TECTOB M MHOTOILIAHOBOW OLIEHKOM
Kanaugara?

5. IIpoBenute CpaBHUTEIBbHBIN aHAIN3 OCHOBHBIX TUIIOB
KOMMYHUKAIITMOHHOW CTPYKTYpHI.
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Tema 11. Ynpasienue KOHQIUKTAMH B OPraHU3allUU B OPraHU3aANUAX
pa3JIM4HOMI OPraHU3alUOHHO-IIPABOBOM (popmbIl U opraHax
roCyJapCcTBEHHOI0 U MyYHHIIMIIAJBHOIO yipaBJjeHus: — 14 yacos.

Jlekiun — 1 4. Cognepxanue: Kondnukrnocts B meHemxmente. [Ipupona,
OPUYMHBI U CTaJUH BO3ZHUKHOBEHUS KOH(QIMKTOB. Buabl U ypoBHU KOH(IUKTOB.
OcobOeHHOCTH TpOsSIBAEHUS KOH(MIMKTOB B opraHuzauusx. KoH@uukT Kak
TBOPYECKAST BO3MOKHOCTB. IloBenenne MeHemxepa B YCIOBUSX

koH(MKTa. TexHomoruu paspenieHus KoHGIMKTOB. CTpecchl U yIpaBieHHe
UMU.

[IpakTueckue 3anaTus — 1 yac.
Bormpocsr:
1. Bcesikne KOHQIMKTHI HAHOCAT YPOH ACSTEIBHOCTA OpTraHU3aIliH.
Kaxkast momxHa ObITH TO3UIIMS MEHEKEPA 0 OTHOILIEHUIO K

KoH(pIUKTaM?
2. Tlouemy MEHEKepam PEKOMEH Ty eTCs
paccmaTpuBaTh KOH(PIUKT KaK TBOPYECKYIO BOSMOKHOCTh?

W

HazoBute ocHOBHBIE TUIIBI KOHPJIMKTOB B OpraHU3AINH.

4. Kakumu meToaamu paspenieHust KOHMIUKTOB JOJIKEH BJIAJIETh
MeHeKep?

5. KakoBsI cTpareruu noBeeHUs MEHEKepa MpU pa3pelieHuH

MEXITUYHOCTHBIX KOH(JIUKTOB?

Tema 12. YnpapieHue Trpynmnod B OpraHu3anusix pasjanvaHON
OPraHM3alMOHHO-NIPABOBOM (GOpMBI W OpPraHax TroCyJapCTBEHHOI0 U
MYHUIMIAJbHOIO ynpasjenus — 14 yacos.

Jlekiuu — 1 u. Cogmepkanuwe: Manbie rpynmbl, uX (popmMupoBaHue u
nuHaMuka. DyHKOUM W TOpoOJieMbl TPyNI. YTpaBJICHHE TPYNIOW U €ro
apdexkTuBHOCTh. B3aumoneiictBue wmexnay rpynmamu.  KomnmektuB  Kak
COBOKYITHOCTb MAJIBIX FPYIIIL.

[IpakTnueckue 3anaTus — 1 yac.
Bomnpocsr:

1. Tlouemy MHOTHE pellIeHUs] IPUHUMAIOTCS B TPYyMIax, a HE

€IUHOJINIHO?

2. Yro Takoe «rpymnmoBbie HOpMbD? Kakue HOpMbI CyIIECTBOBAIH B
IpyIIax, B I€ATEJIbHOCTH KOTOPHIX Bbl IPUHUMAIIN y4acThe?
UTO MOHUMAETCS MO BEIPAXKEHUEM «IPYIIIIOBAS TUHAMUKA»?

4. Yepes Kakue cTauu pa3BUTUA Npoxoaut rpynna? Yto ¢ Hel

MPOMCXOJUT HA KaXKJI0U cTaguu?

W
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Tema 13. VYnpasiaeHue Trpynnod B OpPraHU3alufiX pPa3JIHYHOI
OPraHM3alMOHHO-NIPABOBO (GOpMbI W OpPraHax TroCyJapCTBEHHOI0 U
MYHHUIMIAJIbHOTO yIIpaBjeHus —14 yacos.

Jlekium — 1 u. Conepxanue: IlpencraBiieHre O JIUYHOCTH: OCHOBHBIC
Teopun U ¢dakTopel. [lcuxomornueckass CTpyKTypa JUYHOCTH U €€ H3yUYCHUE.
Tunonorus nuuHoctu. I[loBeneHue IUYHOCTH B OpraHu3aluM. YTpaBJiCHUE
YEeJI0BEKOM B OpraHU3aIuu

[IpakTnueckue 3anaTus — 1 yac.

Bomnpocsr:

1. UTo moHUMAETCS MO/ BEIPAXKCHUEM «IICHXOJIOTHICCKUH TTOPTPET
JIAYHOCTU»?

2. Kakwue TUITOJIOTHUH JIMYHOCTH  SBJISIOTCS B

HACTOsAIIEEe BpeMs HanOoJIee pacIpOCTPaHCHHBIMHU ?

3. O6ocHyiTe HECOOXOAUMOCTD N3YUCHHS JIMIHOCTH B IIPOIIECCE
yIIPaBJICHUS.

4. Kakwue Buabl paboT ClieyeT mopydaTb UHTPOBEPTAM, & KAKUE —
MHTpOBEpTaM?

5. Kakune MoAXO0AblI MOKET UCITIOJIB30BATH MCHCKCP IJIA N3YUCHUA
JIUMYHOCTH CBOCTO HOI[‘-II/IHGHHOFO?

Tema 14. PykoBoaurteJib B cucTeMe ynpasJienusi — 14 yacos.

Jlexuuu — 1 4. Conepxxanue: ConepkaHue 1 OCOOCHHOCTH YIPaBIECHUYECKOM
nesTenbHOCTH. MeHemkephl, UX (YHKIMU M 3adadd. Tumbsl pyKOBOJIUTENEH Ha
npeanpustTud. JlenoBele kadecTBa pykoBoautensa. Ponum menemxepa. llonsitue
CTUJsl ympaBieHus. Bunpel cruiieil ynpaBieHus. OCHOBHBbIE PEKOMEHIAIMU IO
COBEPIICHCTBOBAHUIO CTUJISI yIIPABIICHUS

[IpakTnueckue 3ansTus — 1 yac.

Bomnpocsr:
1. Kaknmnu Ka4yeCcTBaMHU JOJIKEH o0nanarhb COBPEMEHHBIN
PYKOBOJUTEID?
2. KakoBbl CWJIbHBIE U CJIA0BIE€ CTOPOHBI MOBEAECHYECKUX MOJIXOJ0B K
JAIEPCTBY?

3. Kak wyacto B peanbHOM >KHW3HM BCTpEUYalOTCs OJIAronpusiTHbIE,
yMEpEHHblE U KpaliHe HeOJIarompusiTHble CHUTyaluu (MOJCIHb
duiepa)?

4. CymecTtByeT MHEHUE O HENPABOMEPHOCTH BBIACICHUS KEHCKOTO U
MYKCKOT'0 CTHJIEN pyKoBoacTBa. CoriacHsbl JIU Bbl C HUM?

5. Moxer nu pPyKOBOJIWTEIb HM3MEHUTh CBOW CTWJIb JIMAEPCTBA, WU
CTUJIb BCErJ1a MTOCTOSTHEH U HEU3MEHEH?
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Tema 15. Baactb m BJMsiHMEe B MeEHeIKMEHTe B OpPraHM3anMsix

pa3IM4HOI OPraHU3alUOHHO-TIPABOBOM (popmbIl 7| opraHax
rocy1apcTBEHHOT0 1 MyYHHUIIMIIAJILHOIO ynipaBjeHusi — 14 yacos.
Jlexkuium — 1 4. Cogepxkanue: B3aumonelcTBue pyKOBOJAUTENS U

noAYMHEHHBbIX. OOA3aHHOCTU MOAYMHEHHBIX. [loTHOMOYMS PYKOBOAMTENSI M HX
tunbl. [loHaTHe BracTW U BiMsSHUA. BiusHue B MEHEIXKMEHTE U €ro (OpPMBI.
CpaBHEHHE pa3JIMYHBIX METOJOB BIUSAHHUS (TPSIMbIE U KOCBEHHBIE METOJbI).
Bnusnue uepes  yOexnenwe. IlpakThdeckoe  HCMOIB30BAaHUE  BIIMSHUS.
HeoGxonumocts BiacTu B ympaBiieHHH. [lOHsITHE BIacTH B MEHEIKMEHTE.
OcHoBHBIE (OpMBI BJIACTM M HX XapakTepucTuka. bamanc Bmactu. Bnacte u
MapTHEPCTBO.

[IpakTruueckue 3ansTus — 1 vac.
Bomnpocsr:
1. Kakue QopMbl BmacTH  XapakTepHbl  JJII  TPAJAUIMOHHOTO
pyKOBOJCTBA?
Kaxkue dhopmbl BnacTu Hanbosee IpeaoYTHTEIbHEI TUAEPCTBY ?
B uem 3akitoyaroTcst HeJOCTaTKU KOMaHHOM paOoThI?
B dem cocToaT OCHOBHBIE HICTOUYHUKH BJIACTU MEHEIKEPOB?
3aBUCST B0 METO/IbI BIIUSIHUSL OT crieluuKu
CTpaHbl, B KOTOpOM OHU MPUMEHSIOTCS?

kb

Tema 16. OcHOBHBIE THIIBI 1 MOJEJH OPICTPYKTYp ynpasjeHus — 14
4acoB.

Jlekuuu — 1 4. Cognepkanue: HeoOXOAMMOCTh THUIIOIOTUM OPTCTPYKTYP
ynpaBiieHus. JIMHeHHbIM W (QYHKIIMOHANBHBIN THIBI OPrcTpykTyp. lllTabHas wu
JUHEHHO-(PYHKIIMOHAIIbHASL CTPYKTypa yIpaBlieHus. J(UBU3MOHANIBHAS CTPYKTypa
yIpaBieHus B €€ BuIbl. [IpoekTHas M MarpuuHas CTPYKTypa YIIPABJICHUS.
[TonsaTHE MOJEIN OpPICTPYKTYP YIPABJICHUS. Mexanuctudeckas
(GropokpaTuyeckasi) U OpraHudeckas MoJenu W ux ocoOeHHocTH. HoBeie mMomenu
COBPEMEHHBIX OPTCTPYKTYP.

[IpakTnueckue 3anaTus — 1 yac.
Bomnpocsr:

1. Ha3zoBuTe OCHOBHBIE DJIEMEHTHI  IOCTPOEHUS  OPICTPYKTYPhI

yIpPaBIICHHUS.

2. OT KakMX OCHOBHBIX ()aKTOPOB 3aBUCHUT «HOpPMA YNPABIIIEMOCTI ?
Kakumu nenoBeiMM  KadecTBaMU JOJDKHBI 00JaJaTh MaTpUYHBIC
PYKOBOJUTENIU U COTPYIHUKH ?

4. IloueMy KpyIlHblE KOpPIOpAlMH, KakK IPaBUJIO, OpPraHU30BaHbl B

JUBU3UOHAIIBHBIE CTPYKTYPbI?

5. 3aBUCHUT JIM CTPYKTypa OPraHU3aLNH OT €€ CTpaTerun?

W
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Tema 17. YnpasijieHueckMe W OPraHU3alHMOHHbIC M OTHOLUIEHUS B
cucremMe MeHeIxkMeHTa — 14 yacos.

Jlektun — 1 4. Conepxanue: [loHsiTHE U coAepKaHUE YIPABICHUYECKUX WU
OpraHU3allMOHHBIX OTHOILIEHUN B CUCTEME MEHEIKMEHTa. Bubl ynpaBieHYECKUX U
OpPraHM3AIMOHHBIX OTHONICHWA W uX Kkiaccudukanus. [Ipeampusitie Kak
MPOU3BOJICTBEHHAs: W COLUMAJIbHO-DKOHOMHMYECKass  cucrema.  [loBeneHue
opranuzanuu. lloBeneHne wWHOMBUAA W TPyHNbl. TEXHOJIOTHMS W MOJEIH
OpraHu3allMOHHOTO  MPOEKTUpoBaHUsi.  HeoOXoIAUMOCTh  OpPraHM3aIMOHHOTO
pazButua. CojaepKaHWe KOHUEHLHMKM OPraHU3alMOHHOTO pa3BUTHUS. M3MeHEeHus B
OpraHu3alyu.

HpaKTI/I‘{eCKI/Ie 3aHATHA — 1 4gac.

Bormpocsr:
1. Kakumu KayecTBaMU JIOJKEH o0nanarth COBpPEMEHHBIN
PYKOBOJUTEND?
2. KakoBbl CWIbHBIC U CJIa0bIe CTOPOHBI MOBEIECHYECKUX IMOIXOJ0B K
TUAEpCTBY?

3. Kak yacto B peanpHONl JKM3HM BCTPEYAIOTCS OJIArONPUSATHBIE,
YMEpEHHbIC U KpailHe HeOIaronpusaTHbIE CUTYAIUH ?

4. CylecTByeT MHEHHME O HEIMPABOMEPHOCTU BBIICICHUSA KEHCKOTO U
MY>KCKOT'O CTUJIEN pyKOoBOACTBA. COrlacHbI U Bbl C HUM?

5. MoxeT U pyKOBOAMUTENb W3MEHUTh CBOW CTWIb JUAEPCTBA, WIIU
CTWJIb BCETJla TOCTOSIHEH U HEU3MEHEH?

Tema 18. IPpPeKTUBHOCTh MEHEIKMEHTA B OPraHU3ALUAX PA3JTHYHON
OPraHU3alMOHHO-NIPAaBOBOi (OPMBI M OpPraHax rocyJapCTBEHHOI0 W
MYHHUIMIIAJIbHOTO yrpaBjaeHus — 17 yacos.

Jlekiuu — 1 4. Copmepxkanue: I[lonarue >¢hPeKTHUBHOCTH MEHEIHKMEHTA.
dakTopbl, MpPU3HAKK U TeHACHINH 3(PPexTuBHOCTH MeHeKMeHTa. CrocoObl
ornleHKH d3(deKTuBHOCTH MeHekMeHTa. [lytu moBbimerus 3()PEeKTUBHOCTH
MEHE/P)KMEHTa B OpraHu3aluu. YTNpPaBJIeHUE pecypcaMu U KaueCTBO YNPABJICHUSI.
[Toxxobl K OlIEHKE MEHEI)KMEHTa. Pe3ynbTaThl MEHEI)KMEHTa OpraHu3aluu

[IpakTnueckue 3anaTHs — 1 yac.
Bomnpocsr:

1. KakoBbl =~ OCHOBHBIE TOAXOABI K  ompeaeneHuto  3ppeKTuBHOCTH
MeHeKMeHTa? B yem 3akitouarorcss OCOOEHHOCTM M IMPOOJIEMBI ITUX

I10JIX0J10B?
2. Buem coOCTOSIT pa3nuuusi  MOHSATHI «pE3yJIbTATUBHOCTHY,
3. «IpPOU3BOAMUTENBHOCTHY U «pdextuBHocTh»?  Kakoe
U3 HUX BbI CUMTAETE
IPUOPUTETHBIM?

4.Kakue KpuTepuu AOHKHBI MPUMEHSATHCS IS ompeneneHus 3¢(HeKTUBHOCTH
UH(OPMAIMOHHON CUCTEMBI?
5. Kakue daxTopsl onpeaenstoT 3pHeKTUBHOCTb YIIpaBiIeHUs ?
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4.2.3. ConepkaHve AUCUUILIAHBI (MOJYJs1) MO OYHO-3a04HOU (opme

00yueHusl
Kon KomugecTtBo 4acos,
KOMIICTEHIIMH, | BBIJICTAEMbBIX HA
HanmenoBanue KO KOHTaKTHYI0 paboty,| Komn-Bo
A yiop y Bunw CP KonTponb
paszzena, TeMbl WHIMKaTopa | IO BUJaM y4eOHbIX |uacoB CP
JOCTHKEHMS 3aHATHH
KOMIICTCHITUH
JI IIp | Jla6
VK-2
Tema 1. OcHOBBI (VK21
Teoprn NYK-2.2)
MEHEI)KMCHTA B
OopraHu3anusax OIIK-1
pa3IUYHON (MOIIK-1.1
OpPraHHU3allMOHHO- MOIIK-1.2) 6 6 4 Hororoska x
paBoBOM (HOPMBI MK-1 MBI AT I/Iﬂur;izgﬁzmoe
U OopraHax (MIIK-1.1 MYy Sa/Iarmio
TroCyIapCTBEHHOT HIIK-1.2)
on TIK-7
MYHUITUTIATEHOTO (MITK-7.1
YIpaBJICHUS WITK-7.2)
YK-2
(MYK-2.1
NYK-2.2)
OIIK-1
Tema 2. 3aKoHBI (MOIIK-1.1
u MOIIK-1.2) [oaroTosxka K WHauBuyanbHOe
6 6 4 WHANBUYAJIBHO 3a/1aHue
3aKOHOMEPHOCT IIK-1 MY 3a/IaHUI0
U B YIPABJICHUH (WITIK-1.1
WTIK-1.2)
TIK-7
(WITIK-7.1
UIIK-7.2)
YK-2
(MUVYK-2.1
NYK-2.2)
OIIK-1
Tora 3 (VIOTIK-1.1
ema 3. .
MOIIK-1.2) Iloaroroska k MHMBHLyaTbHOE
[TpuHIHATIBI 6 6 4 WHIMBHTyaITEHO sajanne
MEHEKMEHTA. TIK-1 MY 3a71aRHIO
(UITIK-1.1
UTIK-1.2)
TIK-7
(UITIK-7.1
WIIK-7.2)
Tema 4. YK-2 6 6 4 WnanBuayanbHoe
HMHCTPpYMEHTEI U (UYK-2.1 Ioaroroska K sananme
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Kon KomnaectBo gacos,
KOMITETCHIINH, BBIJICIISICMBIX Ha
Hanmenosanue KOJ KOHTaKTHY10 paboty,| Koiu-Bo Bussr CP KOHTpoh
pasnena, TeMbI WHIWKaTopa | IO BUJaM yueOHbIX |gacoB CP
JOCTHKECHUS 3aHATHI
KOMIIETEHI[UHA
JI IIp | Jla6
METO/IbI NYK-2.2) MHIMBHLYTbHO
COBPEMEHHOTO My Ao
MEHEKMEHTA OINK-1
(UOIIK-1.1
HOIIK-1.2)
TIK-1
(WTIK-1.1
WTIK-1.2)
TK-7
(WTIK-7.1
UIK-7.2)
VK-2
(UYK-2.1
NYK-2.2)
OIIK-1
TeMma 5. (MOIIK-1.1
CucreMa NOIIK-1.2) . . A Hoszg;::ia K
(byHK]_[I/If/'I MK-1 KeﬁCOBoﬁv Keiic
MEHEHKMEHTA (UTTK-1.1 criyaten
WIIK-1.2)
TIK-7
(WIK-7.1
UIK-7.2)
Tema 6.
XapakTepucTHKa VK-2
o0Imx u (MYK-2.1
CIIEIUATbHBIX NYK-2.2)
ymcimii OTIK-1
MEHEIKMEHTA B (MOTIK-1.1
OpraHU3aIMIX WOIIK-1.2)
pa3IuyHOMI 6 6 4
OpraHU3aIlMOHHO- T1K-1
o (UTIK-1.1 IMoArOTOBKA K
ImpaBoOBOU q)OpMBI WIIK-1.2) pa“60Tec“
W opraHax Cl:THyC;B;:ﬁ Keiic
roCyJJapCTBEHHOT MK-7
oHu (MITK-7.1
MYHUIUTIATEHOTO WIIK-7.2)
YIIPABJICHUS
VK-2
Tema 7. (I/IVK-Z.I
HenerupoBanue NVYK-2.2) 6 6 4 Hog;g;;):l;a K
KakK (bYHKHHH KeicoBOi Keiic
MEHEKMEHTA OIIK-1 cuTyanuei

(UOIIK-1.1




36

Kopx KonunuectBo yacos,
KOMIICTCHITNH, BBLIEIIEMBIX Ha
HanmeHnoBanue KO KOHTAKTHYIO padoT Koi-Bo
A yiop Y Bunsr CP KonTtpoib
pasnena, TeMbI WHIWKaTopa | IO BUJaM yueOHbIX |gacoB CP
JOCTHIKECHUS 3aHATHU
KOMIIETEHITHH
JI IIp | Jla6
HOIIK-1.2)
TIK-1
(UITIK-1.1
WIIK-1.2)
TIK-7
(WTIK-7.1
WIK-7.2)
YK-2
(MYK-2.1
UYK-2.2)
Tema 8. OIlK-1
[TpunsaTue (MOIIK-1.1
yIpaBICHUYECKU MOTIK-1.2) 6 6 4 TosroToBKa K
o pabore ¢
X PCIICHNH KaK TIK-1 KeHCOBOH Keiic
(I)yHKI_II/I}I (UTIK-1.1 cuTyanueit
MEHEIKMEHTA UIIK-1.2)
TIK-7
(WTIK-7.1
UIK-7.2)
YK-2
Tema 9. OcHOBBI (VK21
YHpaBJICHUA I/IYK—ZZ)
MOTHUBALIMEN B
OopraHu3anusax OIIK-1
pa3IMYHON (MOIIK-1.1
HOIIK-1.2)
OpraHU3aIMOHHO 4 4 4 AHamms
_ ~ HUCIIOJIB3yEMOI'0O
[paBOBOM TIK-1 Marepuaa.
q)OpMI)I u (I/IHK-],] Paspaborka Pedepar
opraHax WUIIK-1. 2) miaHa pedepata
rOCYJIapCTBEHHOTO U —_
MYHHUIIMTIAJIEHOTO (MITK.7.1
yIIpaBJICHHUS. WIK-7.2)
VK-2
(UYK-2.1
NYK-2.2)
Tema 10. (H%II_{[II% 11 1 ch(ﬁ:z;z;oro
KommyHukamnu o marepHana.
i HOIIK-1.2) 4 4 4 Paspator repepar
IJ1aHa
MCHECIKMCHTC. TIK-1 pedepara
(UITIK-1.1
WIIK-1.2)
T1K-7
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Kon KomnaectBo gacos,
KOMIICTCHITNH, BBIAC/ISICMBIX Ha
HaumenoBanue KO KOHTaKTHYyI0 padory,| Komn-Bo
A yiop y Bugsr CP KonTponb
pasnena, TeMbI WHIWKaTopa | IO BUJaM yueOHbIX |gacoB CP
JOCTUKCHUS 3aHATHH
KOMIICTCHITUH
JI IIp | Jla6
(WIK-7.1
UIK-7.2)
VK-2
Tema 11. (UYK-2.1
Vupasienue NYK-2.2)
KOH(JIMKTaMU B OMK.1
opraHu3anusax (I/IOHK— 1.1
Pa3IM4YHON HOIIK-1.2)
OpraHu3alMOHHO- 4 4 4 Anams
~ HK_ 1 HCIIOJIB3yEMOTI'0O
paBoOBO# (OPMBI U (AT L1 waTepiaa,
opraHax WTIK-1 2) PaspaboTka Pedepar
rocy1apCTBEHHOIO ' uiaka pegepata
1 MyHUIIUTIATBHOTO [IK-7
yIIpaBJICHUSA (MUIIK-7.1
UIK-7.2)
VK-2
Tema 12 (MYK-2.1
VYnpasnenue NYK-2.2)
IpYIIION B
OpraHu3anusax OIIK-1
pasInYHOM SI/IOOI%TKKI 121)
opraHmeluHOHHo- 4 4 4 o
IMpaBoOBOU (l)OpMLI IIK-1 HCIIOJIb3yEeMOT0
MaTtepuala.
1 OpraHax (MIIK-1.1 PaspaboTka Pedepar
roCcy1apCTBEHHOI'O UIIK-1.2) 1ana pedepara
u
TIK-7
MYHULUIIAJIBHOTO (MTTK.7.1
yIIpaBIICHUS WITK-7.2)
VK-2
Tema 13. (MYK-2.1
Vnpasnenue NVYK-2.2)
JINYHOCTHIO B OIK-1
OpraHu3aIMsIX (MOTIK-1.1
pa3IMYHOMN HOIIK-1.2)
OpraHU3allMOHHO- 4 4 4 AHam3
) - HCHOJ’Ib3yCMOFO
paBoBOii POPMBI U I/Ill_‘[III(< 11 | Mareonants
oprasax g/IHK—_l "2) Pa3pa6orka Pedepar
roCyIapCTBEHHOIO ' naana pegepara
1 MyHUIIUTNIATIBHOTO [K-7
YIIpaBICHU (MIIK-7.1
WIK-7.2)
Tema 14. (1/13\?1((22 1
PykoBoaurten i TToaroroBka k
Y A MYK'Z'z) 4 4 4 TECTOBBIM
B B 3aJaHUsSIM TCCTBI
CHUCTEME yIpaBJICHUS OIIK-1
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Kon KomnaectBo gacos,
KOMIICTEHIIUH, BBIJEIIIEMBIX Ha
HanmeHnoBanue KO KOHTaKTHYIO padoT Koi-Bo
A yiop Y Bunsr CP KonTtpoib
pasnena, TeMbI WHIWKaTopa | IO BUJaM yueOHbIX |gacoB CP
JOCTHIKECHUS 3aHATHU
KOMIICTCHIINH
JI IIp | Jla6
(MIOTIK-1.1
HOIIK-1.2)
TIK-1
(WIK-1.1
UIK-1.2)
TIK-7
(UTIK-7.1
WIK-7.2)
YK-2
Tema 15. Biactb (IYK2.1
U BIIUSHHE B UYK-2.2)
MeEHEKMEHTE B
OopraHu3anusax OIIK-1
pasIuIHOM (MOIIK-1.1
OpraHu3alMOHHO- MOIK-1.2) 4 4 4
paBoBOM (OPMBI K-1
u opraHaX (I/IHK—I.I IloaroroBka k
TECTOBBIM TecThl
rocy1apCTBEHHOT UIIK-1.2) E——
on TIK-7
MYHHIIMIIAJIBHOTO (UTIK-7.1
YIIPABICHUS WITK-7.2)
VK-2
(UYK-2.1
UYK-2.2)
Tema 16. OIIK-1
OCHOBHBIE g/II/I(;)rl[_IIFI 121)
-1. IToaroroBka K
THIIBL 1 4 4 2 TecTtoBEIM TecTsI
% (01 (A1 151 TIK-1 3aJaHASIM
OpPICTPYKTYP (UIIK-1.1
YIIpaBJICHUS. HIIK-1.2)
T1IK-7
(WIIK-7.1
UIK-7.2)
VYK-2
(UYK-2.1
NVYyK-2.2
Tema 17. )
YnpasneHueckue u OIIK-1
OpraHu3alOHHEIC U (MOIIK-1.1 4 4 ) HoroTossa k
OTHOILICHUSA B HOHK‘I-Z) TECTOBLIM
Tectnr
CUCTECMEC 3aaHuAM
TIK-1
MeHeKMEHTA. (UITIK-1.1
WIIK-1.2)
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Kon KomnaectBo gacos,
KOMIIETEHIIMH, | BBIICISIEMbIX Ha
HaumenoBanwue KOJI KOHTaKTHYI0 paboty,| Koiu-Bo Busr CP KOHTpoh
pasnena, TeMbl WHIWKaTopa | IO BUJaM yueOHbIX |gacoB CP
JOCTHKEHUS 3aHATHI
KOMITIETEHIINH
JI IIp | Jla6
TIK-7

(UITIK-7.1

UIIK-7.2)
Tema 18. YK-2

(MVYK-2.1
O} PexTuBHOCTD MYK-2.2)
MEHE)KMEHTA B
OopraHu3anuax OIIK-1
pasInYHOM (MIOTIK-1.1
OpPraHU3aIMOHHO- OIIK-1.2) 4 5 3
paBoBO (HOpPMBI MK-1
w opramax 1 s
rOCyAapCTBEHHOT UTIK-1.2) saar Tecrsr
o
MYHHIIUIIATHHOTO (I/Ill_‘[III<<77 1
yIpaBICHUS WIIK-7.2)

O0o01maroree 3agarue 2
BCEI'O YACOB: 288 | 88 88 67 45

Tema 1. OCHOBBI TeOpUM MEHEAKMEHTA B OPraHM3alUsX Pa3JIHYHON
OPraHu3alMOHHO-NIPABOBO (GOpMBI W OpraHax rocyJapCcTBEHHOI0 WU
MYHHUIHMIIAJIBHOIO yripaBjeHusi — 16 yacos.

Jlexkuuu — 6 uy. CopaepxkaHue: OTHUMOJOTHSI W CYIIHOCTb TMOHSTHUSA
"MenemxkMeHT". OCOOEHHOCTH M COJEpKaHHE COBPEMEHHOI'O0 MEHEIKMEHTA.
Hemn w 3amaun MEHEKMEHTA. BHEImHsAs W BHYTPEHHSS Cpela OpraHu3aldH.
[Ipeamer, w™eton, o0O0BEKT W CyObeKT MeHemkMeHTa. WHPpacTpykTypa
MeHemkMeHTa.  ColiepaHue, OCHOBHBIE XapaKTEPUCTHUKM U KaTeropuu
MEHEI>)KMEeHTa. BUJIbI 1 YpOBHH MEHEKMEHTA

IIpakTueckue 3aHaTHA — 6 yaca.

Bomnpocsr:
1. Yro gBnsi€TCS CYUIHOCTBIO U LEIBIO YIPABICHUS B OPTaHU3ALAN?

Uem sBIISIETCS yIPaBIEHUE ¢ TOYKH 3PEHUS MIPOLECCHOIO Moaxoaa?

B ueM cyTh CUTYallMOHHOTO MOJIX0/1a K YIIPaBICHUIO?

Kakue ocHOBHbBIE YaCTH BKJIIOUYAET B c€0s1 CUCTEMA yITpaBiIeHUs ?

UTO CHyXHT OCHOBOM [JIi BBIACICHUS BHUIAOB U YpPOBHEHN

MEHEKMEHTA?

6. B uém cocToMT pazHUIA MEXAY NOHATUAMHU «MEHEIKMEHT» U
«YTIPaBIICHUE)?

ke
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Tema 2. 3aK0oHBI U 3aKOHOMEPHOCTH B ynipaBJjieHnu — 16 yacos.

Jlekuuu — 6 4. Copnepxanue: [loHATHE 3aKOHOB M 3aKOHOMEPHOCTEW B
yIpaBJI€HUU. 3aKOH CIEIUaIn3alluy yIIPaBICHUs. 3aKOH UHTErpalluy yIpaBICHUs.
3akoH HEOOXOJAMMON UM JIOCTaTOYHOM NEHTpaau3alliy yIpaBJICHUS. 3aKOH
JNEMOKpATU3alUK YIIPABIICHHUS.

IIpakTueckue 3anaTHs — 6 yaca.

Bomnpocsr:
1. B 4ém 3akimovaercs pa3HUIa MEXAY 3aKOHOM 1 3aKOHOMEPHOCTHIO?
2. B yeM mnpuuMHA CIOXHOCTH M  HEOINPEJCICHHOCTH TEOPHid

MEHEKMeEHTA?

Kak cooTHOCSTCA ypOBEHb LICHTPAJIU3ALUUHA U HOPMA YIIPABISIEMOCTH?

4. B d4emM COCTOAT pasznuyusi MeEXAYy OIOpOKpaTUYECKUM U
JELUEHTPAIN30BaHHBIM KOHTPOJIEM?

5. Kakue genoBble W ToMUTHYECKHE (DAKTOPHI YPAaBHOBEIIMBAIOT
LEHTPAIU3alHUI0 U JICIICHTPAIU3ALINI0?

W

Tema 3. [IpuHuunesl MeHeaKMeHTa — 16 yacos.

Jlekuun — 6 4. Copepxanue: OOiiee MoHATHE TPUHIMUNOB. [ITpuUHIMIEBI
ynpasinenus @aiionsa. [lpuHomnsel  Omepcona. [IpuHIMIIBI  COBPEMEHHOTO
MEHEKMEHTA. JBOJIIOLUS TPUHLINUIIOB MEHEKMEHTA.

[IpakTueckue 3anaTus — 6 yaca.

Bormpocsr:
1. KakoBa ponb NOpUHIMIOB B  (DYHKIMOHUPOBAHUU  CHUCTEMBI
yIpaBJICHUA?

2. Kak npuHIUIIBI CBSA3aHbI C 3aKOHAMHU U METOJAMU yIIPaBIICHUS?
3. B ueM coOCTOMT NpUHIMOMUANbHAS pa3HHUIA MEXAY CHCTEMaMH
npuHIUIoB A.®@aitoss u X.OmepcoHa?
4. KakoBbl TEHAECHIMHU NPOLECCA IBOIIOLIUY IPUHIIMIIOB MEHEKMEHTa?
5.KTo0 JOJKEH pa3pabaTbIBaTh 51 npu
HEOOXOIMMOCTH KOPPEKTUPOBATH MPUHLMUIIBI MEHEHKMEHTA
B KOHKPETHOW OpPraHU3alyu?

Tema 4. UHCTPYMEHTBI M METOJAbI COBPEMEHHOI0 MeHeIXxMeHTa — 16
4acoB.

Jlekumun — 6 4. CopxepxaHue: MexaHH3Mbl MEHEIKMEHTA: CpPEICTBA U
MeTonbl ympaBieHus. [loHsTue ymnpaBieHueckoro WHCTpyMeHTapus. OOmas
XapaKTEepUCTHKAa U KiaccuduKaius MeToAoB MeHemkmeHTa. CojepkaHue
aIMUHHUCTPATUBHBIX METOAOB yrnpaBieHus. ColiepxkaHue SJKOHOMUYECKHX METOJIOB
ynpasieHus. ConepkaHue COLUUATBHO-TICUXOJIOTUYECKUX METOAOB YIpPaBJICHUS.
CoueraHne METO/IOB B IIPOLIECCE YIPABICHUS.

IIpakTnueckue 3anaTus — 6 yaca. Borpocel
1. KakoBa poJyib METOJIOB YIIPABIICHHUS B ACATEIBHOCTH MEHEKepa?
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2. Kak cBsi3aHbl METO/IbI C 3aKOHAMH W IPUHUMUIIAMH YIIPABIICHUSA?
KakoBa poib CHUTyallMOHHOTO MOJXOJa B BbIOOpPE U TNPUMEHEHHUH
METOJI0B yIIpaBJIeHUsA?

4. KaxoBbl 0cOOeHHOCTH (POPMUPOBAHUS MEXaHU3MA YIIPABICHUS?
KakxoBO OCHOBHOE Ha3HaYEHUE YNPABIEHYECKOIO HHCTPYMEHTApus?

(O8]

9,

Tema 5. Cucrema ¢pynkumii menea:kMenrta — 16 yacos.

Jlektimu — 6 4. Coxepykanue: OOmas xapakTepuCTUKa, TPUPOJa U COCTaB
bynkuuii menemxkmenTta. Knaccupukanuust GpyHkunii MeHekMenTa. CBA3yronme u
MHTErpallMOHHBbIE Tpolecchl B MeHekMeHTe. OcCHOBHbIE (YHKIMH, MpaBa M
00513aHHOCTH MOJPA3ACICHUN CPEIHETO IPEATIPUSATHUS.

[IpakTueckue 3anatus — 6 yaca.
Bomnpocsr:
1. KakoBa ponb QyHKIHI B yrIpaBlIeHYECKOM mporiecce?
2. Yto mpeacTaBisieT co00i «komeco (KpyT) yrnpaBieHUsD» ?
3. Kakue wu3MeHeHHs] TPOUCXOMAT B (DYHKIMSIX MEHEHKepa H €ro
HaBBIKaX MO MEpPEe MPOJBUKECHUS IO UEPAPXUUECKOM JiecTHUIIE?
4. BrpisBute OTJINYHUS AIMUHUCTPATUBHOW  IIKOJIBI
yIpaBJICHUS oT HAYYHOU IIKOJIBI.
5. B ueM cymHOCTb U B3aMMOCBSI3b (PYHKIUH YIIpaBICHUs?

Tema 6. XapaxkrepucTMka o00IIMX ¢ CHEUMAJTBHBIX (QYHKIUI
MEHEIKMEHTa B OPraHu3alusX Ppa3jinyHOil OPraHu3alUOHHO-NIPABOBOI
(opMBbI U OpraHax rocyJapcTBeHHOr0 ¥ MYHUI[MNAJIbHOIO ynpaBJjeHus — 16
4acos.

Jlexuuu — 6 4. Cogxepxkanue: OO0mue GyHKIMU MEeHemKMeHTa. DyHKIMH
IUIAHWPOBAHMS, OpraHU3alud, KOOPAMHALIMM U  KOHTPOJS B  CHCTEME
meHemkMenTa.  Cneuudpuueckue  QyHkuuu — MeHemxMmeHTa.  DyHkuuu
MEHEIKMEHTA Ha Pa3INYHbIX YPOBHSIX yIPaBICHUS

IIpakTueckue 3aHaTHs — 6 yaca.

Bonpocsr:
1. KaxoBa poJib INTaHUPOBAHUS B MEHEKMEHTE?
2. Yem oO0BsCHsAETCS HEO0OXOAMMOCTb IJJAHUPOBAHMS u

IPOTHO3UPOBAHUS B chepe yNpaBIeHUs YETOBEYECKUMU pecypcaMu?
3. Tlouemy KOHTPOJIb SBJISETCA OJHONW U3 BaXHEUIIUX (QYHKIUN
MeHepkMeHTa? Kak OH COOTHOCUTCS C APYTUMH €r0 PYHKIUSAMU?
4. Onuiure 3Tamnsl NPoUecca KOHTPOIS.
Kak cBsa3ansl o6mue u crienuduaeckue GyHKIUA MEHEHDKMEHTA?

D"

Tema 7. lenerupoBanne kak pyHKuus MeHeI:KMeHTa — 16 yacos.

Jlexuuu — 4 4. Conepxanue: [lonarue nenerupoBaHusi B YNpaBIeHUYECKOU
nestenbHOCTH. HeoOxomumocTh JaenerupoBaHusi B MeHemkMeHTe. [Iporecc
JIETIETUPOBAHUSA U €ro coctasisiromme. Buasl nenernpoanusa. OCHOBHbBIE TTpaBuia
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JeJIeTupoBaHus B MeEHeKMeHTe. [logHOMOYMS B MEHEIKMEHTE W HMX BHUJIBI.
D¢ heKTUBHOCTH IpoIiecca JAeIETUPOBaHHMS.

[IpakTuueckue 3auatus — 4 yaca.
Bomnpocsr:
1. B 4ém 3akiro4aeTcsi OCHOBHOE YCIIOBUE YCIIEIIHOTO AEIErUPOBAHUS?
2. Tlepeuucnure OCHOBHBIE TPEOOBaHUS K MPOLIECCY ACIETUPOBAHMUS.
3. KaxkoBbl kputepun 3pPeKTUBHOCTHU Mpoliecca JeIerupoBaHus?
4. KakoBa poJyib TOJTHOMOYHUH B A€ATEIBHOCTH MEHEIKepa?

Tema 8. IlpunsATHEe YyHNpaBJeHYeCKHX PpPelleHUd Kak (QyHKIus
MeHeIKMeHTa — 16 yacos.

Jlekumu — 4 4. Cogepxkanue: CBS3yHOIIHE MNPOLECCHI B MEHEIKMEHTE.
[IpoGnembl u mpobineMHas cutTyanus. Bunmbl npobieM Ha TPEANPUATHU.
VYmpaBieHueckue pemeHus 1 ux kiaccuduxaius. Ponb yrpaBneHYecKnX pemeHnui
B MEHEIDKMEHTe. TpeboBaHus K KadecTBY M 3(P(HEKTUBHOCTH YMPABICHYECKHUX
peuieHui. TEeXHONOTMYECKHM MPOLECC NPUHATUS YIPABICHYECKUX PEIICHUM.
MeToasl TOWCKAa ¥ TNPUHATHS pPEHICHHH. DKOHOMHUYECKOe O00OOCHOBaHME
YIPaBIECHYECKUX PEIICHUN

IIpakTueckue 3aHATHs — 4 yaca.
Bomnpocsr:

1. YTO Ha3BIBAIOT «CBA3YIOLIMMH MIPOLIECCAMMI» B MEHEKMEHTE?

2. Ilouemy npuHsATHE pelIeHUN cuUTaeTcsl PyHAaMEHTOM 3PPEKTUBHOI
paboThl MeHeIKepa?

3. B 4eM coCTOAT OTJIMYMS CUTYyalMi, XapaKTEPU3YIOLIUXCSI PUCKOM M
HeomnpeeneHHocThio? Kak Obl BBl OMucamu OCOOCHHOCTH MPUHATUS
PELICHU B 3TUX CUTyalUsX?

4. Kakoll moaxoJ K MNPUHATHIO STUYECKH KOPPEKTHBIX pELICHU B
HanOOJIbIIEH CTENEHU NOAXOANUT JUISl PELIEHUS ITUYECKUX TUIEMM?

5. Ilepeuncnure OCHOBHBIE IPYIIIbI METOZI0B IIPUHATHS
YIIPABICHYECKUX PEIICHUM.

Tema 9. OcHOBBI yHIpaB/IeHUsI MOTHBALHEl B OPraHU3aLMAX PA3JTHIHON
OPraHM3alMOHHO-NIPABOBOM (GOpMBI M OpPraHax TroCyJapCTBEHHOI0 H
MYHUIIUNIAJIBHOTO ypaBjeHus — 12 yacos.

Jlekumu — 4 u. Copepxkanue: IloHATHE MOTHMBaLMM B YHPABIEHYECKOU
nesitenbHocTH. [loTpeOHOCTH Kak oOcHOBa MoTuBaluu. (OCHOBHBIE TEOpUU
MOTHBAIMU: Teopusi moTpedHocTel A. Macioy, Teopus BbIcIIuX nmotpednocren /.
Mak-Knennanaa, neyxdakropayto monenb ®. ['eprdoepra. Teopusi oxxuganuii B.
Bpyma, teopust cnpaBennuBoctu (A. Amamca u ap.), mojens JI. Iloprepa — O.
Jloynepa. OcHoOBHBIE (DakTOphl MOTHBalIMHU. PekoMeHJaluu MeHeIKepaM IIo
IPAKTUYECKOH MOTHBALUU.

[IpakTueckue 3aHATHA — 4 Haca.
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Bomnpocsr:
1. Onumure CyTh MOTHBAITUU KaK (PYHKIIUN YTIPABIICHUS.
2. B ueM 3akiodaeTcsi pa3HHUIA MEXAY MOHATHSIMU «CTUMYID» H
«MOTHB»?
3. B 4Wem pasHHIla MEXIy COAECPKATEIbHBIMU M MPOLECCYATbHBIMU
TEOPUSMHU MOTUBALINN?
4. Ha xakue rpynrsl JeaTCs OCHOBHBIE TEOPUU MOTHUBALIMU ?
HuskoomnaunBaeMblii nepcoHan — npodiemMa MHOTUX KoMranuid. Kak
OBl BbI MOTUBUPOBAJIHM ITUX JIFOJICH?

W

Tema 10. KommyHukanusi B MeHe:KMeHTe — 12 4yacos.

Jlekunu — 4 4. Conepxkanue: Poap mHpOpManuu B Mporiecce yrpaBIICHHS.
[ToHsATHE KOMMYHHMKAIIUN B YIIPABJICHUECCKOM JESITCIIBHOCTH. KOMMYHHKAITMOHHBIC
O0apbeppl. KOMMYHUKAIIMOHHBIM TIpOIIeCC, €ro Ieib COACpKaHHE U OCHOBHBIE
anemMeHThl. OCHOBHBIC 3a7a4dl M THUIBI KOMMYHHKanui. OCHOBHBIC THIIBI
KOMMYHUKAIIMOHHOM  CTPYKTYphl M HMX  OCOOCHHOCTH.  YIpaBJICHHC
KOMMYHUKAIUSIMHU U €T0 3P (HEKTUBHOCTD.

IIpakTueckue 3aHaTHs — 4 4aca.
Bomnpocsr:

1. Tlouemy KayecTBO KOMMYHUKAIIUN BIIMSET Ha BHIMOJHEHUE PabOTHI B
opra"uzanun?

2. OnumMre 3JeMEHThl KOMMYHHUKAIMOHHOTO TMpollecca Ha MpuUMepe
oOLIeHUsI MEX Iy MpernoiaBaresieM U 00yJarouMMuUCs Ha 3aHATUH.

3. IlpuBenutre mnpumepbl HeBepOaTbHON KOMMYHMKAIMU, KOTOpas
MOJTBEPKIACT WIIA TPOTUBOPEUUT YCTHOMY COOOIIEHUIO.

4. HacKoJIbKO «JOCTOBEpPHOI», IO BallEMy MHEHUIO, SBISETCA
uHdopmarus, TMOdydyeHHas B JUYHOW Oecene, B CPaBHEHUU C
pe3yJibTaTaMi TUCHMEHHBIX TECTOB M MHOTOIUIAHOBOW OLIEHKOM
Kangugara?

5. IIpoBenute CPaBHUTEIIbHBIN aHaln3 OCHOBHBIX THUIOB
KOMMYHUKAIITMOHHOW CTPYKTYpHI.

Tema 11. Ynpasienue KOHQIUKTAMHM B OPraHM3allMi B OPraHU3anUAX
pa3In4YHOMI OPraHU3alUOHHO-IIPABOBOH (popmbl " opraHax
rocyJapcTBEHHOI0 ¥ MyHHIMIIAJIBHOIO ynpasjeHusi — 12 yacos.

Jlexkiun — 4 4. Copnepxanue: KondaukrtHocts B MeHemxkmenTe. [Ipupona,
OPUYUHBI U CTAJIMM BO3HMKHOBEHMSI KOH(QIMKTOB. Buabl U ypOBHU KOH(IIUKTOB.
OcobenHocTr TposiBJICHUS KOH(PIUKTOB B opraHusanusax. KoHQuHMKT Kak
TBOPYECKAst BO3MOXKHOCTb. IloBenenue MeHemxepa B YCIIOBHSX

KoH(uKTa. TeXHOI0ruM paspenieHust KOHPIUKTOB. CTPECChl U yIpaBlIeHNE
UMU.

IIpakTueckue 3aHATUA — 4 4ACOB.
Bomnpocsr:
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1. Bcsikue KOH(IMKTBI HAHOCIT YpPOH JEATEIbHOCTH OpraHu3alluu.
Kakas pomkHa OBITH TO3UIMS MEHEIKEpa MO OTHOIICHHUIO K

KoH(puKTamM?
2. Tlouemy MEHEeKEepam PEKOMEHTyeTCs
paccMaTpuBaTh KOH(PIUKT KaK TBOPYECKYIO BOSMOKHOCTh?

W

HazoBute ocHOBHBIE TUIIBI KOHPJIMKTOB B OpraHU3AINH.

4. KakumMu MeToJaMu paspenieHus KOH(MIUKTOB JOJDKEH BIIAJIETh
MeHeKep?

5. KakoBel cTpareruu TIOBEICHHUS MEHEIKepa TIpU  pa3pelieHuun

MEXITUYHOCTHBIX KOH(IUKTOB?

Tema 12. YnpapieHue Trpynmnod B OpraHu3anusix pasjanvaHON
OPraHN3alMOHHO-NIPABOBO (GOpMBI W OpPraHax TroCyJapCTBEHHOI0 H
MYHUIMIAJbHOIO ynpasjenus — 12 yacos.

Jlekuuu — 4 uy. Cogmepkanuwe: Manble rpynmbl, uX (popmMupoBaHue u
muHaMuka. DyHKOUM W TOpoOJieMbl TPyNI. YTpPaBJICHHE TPYNIOW U €ro
apdexkTuBHOCTh. B3aumoneiictBue wmexnay rpynnamu.  KommektuB  Kak
COBOKYITHOCTb MAJIBIX FPYIIIL.

IIpakTueckue 3aHATUSA — 4 4aCOB.

Bomnpocsr:
1. Tlouemy MHOrMe pelieHus NPUHUMAIOTCA B TIpynmax, a He
€ IMHOJIUYHO?

2. Yto Takoe «rpymmoBble HOpMbI»? Kakue HOpPMBI CYIIECTBOBAIM B

rpynmnax, B I€ITeIbHOCTH KOTOPBIX Bbl IPUHUMAIH ydacTHe?

UTo moHMMAETCs 101 BBIPAXKEHUEM «TPYIIIOBas JUHAMUKA» ?

4. Yepe3 Kakue CTaauud pPa3BUTHS NOpoXoauT rpymnma? Yrto c Hei
MPOMCXOJUT HA KaXKJI0U cTaguun?

W

Tema 13. YunpaspiieHue rpynmod B OpPraHu3auMsX pPa3JIMYHON
OPraHN3alMOHHO-NIPABOBO (GOpMBI W OpPraHax TrocCyIapCTBEHHOI0 U
MYHUIMIAJIbHOTO yHpaBjeHus —12 yacos.

Jlekuun — 4 4. Cogmepxanme: llpencraBieHue O JHUYHOCTH: OCHOBHBIC
Teopuu U ¢akTopbl. llcuxonoruyeckass CTPYKTypa JHWYHOCTH U €€ HU3YUYCHHUE.
Tunonorus nuyHocTU. [loBeneHWE IJHMYHOCTM B OpraHu3alUM. YIIPABICHUE
YEJIOBEKOM B OpTraHU3aluu

[IpakTuueckue 3aHsATUS — 4 YacOB.
Bormpocsr:
1. Uto moHumMaeTcs TMOJ BBIPAKEHHEM «IICUXOJIOTHUYECKUN MOPTPET
JTUYHOCTU»?
2. Kakwue TUTIOJIOTHH JTUYHOCTH  SIBJISTFOTCSI B
HACTOSIIEE BpPEMS HanboJIee PacIpOCTPAHCHHBIMHA?
3. OGocHyiiTe HEOOXOMUMOCTh W3yYCHHS] JIMYHOCTH B TIPOIECCE
yIIpaBJICHUS.
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4. Kakue Buapl paboT cleayeT MopydyaTb HMHTPOBEpPTAM, a Kakue —
UHTpOBEpTaM?

5. Kakue mnoaxoasl MOXKET HCIOJIb30BaTh MEHEIKEp IS HU3y4YeHUs
JUYHOCTHU CBOETO MOTYUHEHHOTO?

Tema 14. PykoBoaureJsb B cucreme ynpasjieHusi — 12 yacos.

Jlexunu — 4 4. Conepxxanue: ConepxaHre 1 0COOEHHOCTH yIIPaBIEHUYECKOM
nesTenbHOCTH. MeHemkepbl, UX (YHKUMU M 3aAadd. Tumbl pyKOBOJOUTENEH Ha
npeanpustTun. Jlenosele kadecTBa pykoBoautensa. Ponm menemxepa. llonstue
CTUis ynpaBieHus. Bunpl crwiein ynpaBieHus. OCHOBHbIE PEKOMEHAAIMU IO
COBEPLICHCTBOBAHUIO CTUJIS YIIPABJICHUSA

HpaKTI/I‘{GCKI/Ie 3aHATHSA — 4 4acoB.

Bomnpocsr:
1. Kakumu KayecTBaMU JIOJIKEH o0nanath COBpPEMEHHBIN
PYKOBOJIUTENb?
2. KakoBbl CuibHBIE W cJIa0ble CTOPOHBI MOBEAECHYECKUX IMOJXO0JI0B K
TUEpCTBY?

3. Kak yacto B peanpHONl JKHM3HM BCTPEYAIOTCS OJIArONPUSATHBIE,
YMEpPEeHHbIE U KpailHe HeOJaronpusTHbIE CUTyalMu (MOJENb
duepa)?

4. CylecTByeT MHEHME O HEIMPABOMEPHOCTU BBIICICHUSA >KEHCKOTO U
MY>KCKOTO CTHJIeH pykoBoicTBa. CorjacHsbl U Bbl C HUM?

5. MoxeT 7au pyKOBOAMTENIb U3MEHHUTh CBOW CTWIb JUAEPCTBA, WIH
CTHJIb BCETJIa TOCTOSIHEH U HEU3MEHEH?

Tema 15. Baactb m BJMsiHMEe B MeEHeIKMEHTe B OpPraHM3anMsix

pa3IM4HOMI OPraHU3alUOHHO-IIPABOBOM (opmbIl 7| opraHax
roCyJapcTBEHHOI0  MyYHHIIMIIAJIBHOIO yipaBJjeHusi — 12 yacos.
Jlekumu — 4 4. Cogxepxanue: B3aumopaeilcTBue pyKOBOAMUTENS H

noAYMHEHHBbIX. OOA3aHHOCTU MOAYMHEHHBIX. [loTHOMOYMS PYKOBOAMTENSI U HX
tunbl. [loHATHE BiIacTW U BIMSHUA. BiusHue B MEHEIKMEHTE U €ro (OpPMBI.
CpaBHeHHE pa3JIMYHBIX METOJOB BIUAHHS (TIPSIMbIE UM KOCBEHHBIE METOJbI).
Bnusnue uepes  yOexnenuwe. IlpakThueckoe  MCMOIB30BAaHUE  BIIMSHUS.
HeoGxonumocts BiacTu B ymnpaBiieHHH. [lOHsSTHE BIacTH B MEHEIKMEHTE.
OcHoBHBIE (QOpPMBI BJIACTH W HUX XapakTepucThka. bamaHc Bmactu. Bnacte u
IIapTHEPCTBO.

[IpakTueckue 3aHATUS — 4 YACOB.

Bomnpocsr:
1. Kakue Qopmbl BiacTM  XapakTepHbl s TPATUIIMOHHOTO
pyKOBOJCTBA?

2. Kaxue ¢popmbl BnacTi Hanbosee NpearnoYTUTENbHBI TUIEPCTBY ?
3. B dem 3akiroyaroTcsi HeIOCTaTKA KOMAaH/IHOM paOoThI?
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4. B 4eM coCTOST OCHOBHBIE HICTOYHUKH BJIACTH MEHEIKEPOB?
5. 3aBucsar 1 METOJIbI BIIUSIHUSL OT ceuHUKHU
CTpaHBbl, B KOTOpOH OHU TTPUMEHSIIOTCS?

Tema 16. OcHOBHBIE THIIBI M1 MOJE/JIH OPrCTPYKTYp ynpasjeHus — 10
4acoB.

Jlekunu — 4 4. Cogaepxkanue: HeoOXOAMMOCTh THIIOIOTUU OPICTPYKTYP
ynpasieHus. JIuHelHbll M (QyHKUMOHAIBHBIA TUIBI OprcTpykTyp. lllTabnas u
JUHEWHO-QYHKIMOHAJIbHASL CTPYKTypa ylnpaBiieHus. J{MBU3MOHANbHAs CTPYKTypa
yopaBieHUuss B €€ BUIbl. [IpoekTHas W MaTpu4Hass CTPYKTypa yIpaBJIECHUS.
ITonsaTHE MOJEIIH OpPICTPYKTYP YIPaBJICHUS. Mexanuctudeckas
(Gropokpatuyeckasl) U OpraHMdeckas MoOJeNu U ux ocoOeHHocTH. HoBble Monenu
COBPEMEHHBIX OPICTPYKTYP.

[IpakTueckue 3auatus — 4 yaca.
Bomnpocsr:
l. HazoBuUTE OCHOBHBIE HJIEMEHTHl  IOCTPOEHUS  OPICTPYKTYPHI
YIIPaBJIEHUS.
2. OT KaKuX OCHOBHBIX (JaKTOPOB 3aBUCUT «HOPMA YIPABISIEMOCTI» ?
3. KakuMu [e/OBbIMM KaueCcTBaMU JIOJDKHBI 00JajjaTh MaTpUYHbBIC
PYKOBOAUTENN U COTPYAHUKU?
4. Tlouemy KPYIIHBIE KOpIIOpaluy, Kak MpaBuIIo,
OpraHu30BaHbl B JUBU3UOHAIbHbBIE CTPYKTYPHhI?
5. 3aBUCHUT JIM CTPYKTypa OPTaHU3ALNH OT €€ CTpaTerun?

Tema 17. YnpasiieHueckne W OPraHM3alMOHHbICE M OTHOLIEHUS B
cucreme MeHemqxMenTa — 10 yacos.

Jlekumn — 4 4. Conepxanue: [loHsiTHE U copep:KaHUE YIPABICHYECKUX U
OpraHU3allMOHHBIX OTHOILIEHUN B CUCTEME MEHEI)KMEHTa. Bupl ynpaBieHYECKUX U
OpPraHM3AIMOHHBIX OTHONICHWA W uX Kkiaccudukanus. [Ipeampustie Kkak
MPOU3BOJICTBEHHAsT M COIMAJIbHO-DKOHOMHYECKass  cuctema.  lloBeneHue
opranmzanuu. IloBeneHue wHAMBUAA W Tpynmnbl. TexHoNOruss ©W  MOACIU
OpraHu3allMOHHOTO  MPOEKTUpoBaHUsA.  HeoOXoIUMOCTh  OpPraHU3aIMOHHOTO
pasputus. ConepkaHUEe KOHIIEMIIMM OPraHW3allMOHHOTO pa3BUTHs. V3MeHeHus B
OpraHu3alluu.

HpaKTI/I‘{eCKI/Ie 3aHATHA — 4 Jaca.

Bormpocsr:
1. Kakumu KayecTBaMU JIOJKEH o0nanarth COBpPEMEHHBIN
PYKOBOJUTEND?
2. KakoBbl CWIbHBIC U CJIA0BIE€ CTOPOHBI MOBEIECHYCCKUX IOIXOJ0B K
IUAepcTBy?

3. Kak yacTto B peanpHON JKHM3HM BCTPEYAIOTCS OJIArONPUSATHBIE,
YMEpEHHbIC U KpaitHe HeOIaronpusaTHbIE CUTYAIUH ?
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4. CymecTtByeT MHEHUE O HEMPABOMEPHOCTH BBIJCIICHHS >KEHCKOrO H
MYKCKOT'0 CTHIJIEN pyKoBoacTBa. COracHbl JIU Bbl C HUM?

5. Moxer AU pyKOBOJAWTENIb U3MEHHUTh CBOM CTWIb JIUJIEPCTBA, WIIU
CTUJIb BCErJ1a MTOCTOSTHEH U HEU3MEHEH?

Tema 18. IPPeKTHBHOCTL MEHEIKMEHTA B OPraHU3ALUAX Pa3THYHON
OPraHM3alMOHHO-NIPABOBOM (GOpMbI M OpraHax TroCyJapCTBEHHOI0 H
MYHHIMIIAJIBHOIO yIIPaBJIeHUs — 9 4acos.

Jlekuuu — 4 4. Copepxkanue: I[lonarue 3¢PeKTUBHOCTH MEHEIHKMEHTA.
®dakTopbl, MPU3HAKK U TeHACHUUH 3(PPEeKTUBHOCTH MeHemKkMeHTa. CrocoOsbl
OLIEHKH H(PQPEKTUBHOCTH MeHemkMeHTa. Ilytu mnoBeimieHus 3¢ dexTuBHOCTH
MEHE/DKMEHTA B OpPraHHU3aluu. YIIPaBICHUE PECYpCaMU U Ka4eCTBO YIIPABIICHUS.
IToaxoas! K OLIEHKE MEHEKMEHTA. Pe3ybTaThl MEHEIPKMEHTA OpraHU3alu

[IpakTueckue 3aHATUS — 2 Yyaca.
Bomnpocsr:

1. KakoBbl ~ OCHOBHBIE TOAXOJABI K  ompeneneHuto  3(P(HEeKTUBHOCTH
MeHeKMEHTa? B ueM 3aKio4aroTcsi OCOOEHHOCTH M MPOOJEMBI 3THUX

OAXON0B?
2. BueM cocCTOAT paznuuus  MOHATHU «pEe3yIbTaTUBHOCTHY,
3. «IPOU3BOAMTENBHOCTBY U «pdextuBHocTE»?  Kakoe
U3 HUX BbI CUMTaETe
IPUOPUTETHBIM?

4.Kakue KpuTepuu NOJKHBI MPUMEHSTHCS A omnpeneiacHus: 3pGHeKTUBHOCTH
UH(OPMAIITMOHHON CUCTEMBI?
5. Kakue daxTops! onpeaenstoT 3¢pGHeKTUBHOCTH YIIpaBiIeHUs ?

5. OneHo4YHbIe MATEPHAJIBI U CHUIIJIMHBI (MOTYJIA)

OueHouyHble  MaTepualibl  JJIsi  TMPOBEACHUS  TEKYIIero  KOHTPOJs
YCIEBAEMOCTH U MPOMEKYTOYHOM aTTecTalli MO0 JUCHUIUIMHE (MOIYJIIO)
npeACTaBICHbI B BUie (POHAA OLICHOUHBIX CPEACTB MO AUCIUILUINHE (MOIYJIIO).

6. MeTognueckne MaTepuaJIbl 1JIsl OCBOCHMSI AU CHUIIUHBI (MOIYJIs1)

Mertoauyueckue MaTepuangbl IS OCBOCHHMS  JUCHUIUIUHBL  (MOIYJIS)
IIPE/ICTaBIICHbI B BUJIE Y4€OHO-METOIMYECKOT0 KOMILIEKCA TUCIUILTAHBI (MOTYJIf),

MCTOANMYCCKHUX pGKOMCHI[aHI/Iﬁ 110 BBIITOJIHCHUIO KYPCOBBIX pa60T.

7. Illepevyenb yueOHbIX U31aAHUI, HEOOXOAUMBIX /ISl OCBOEHMSI AU CIIUTIIUHBI
(MoxyJis)

Hcnons3yercs
IIPU U3YUYEHUH Pexxum nocrymna
pa3iesoB (Tem)

Ne | bubnuorpaduueckoe onvucanue yueOHOTo
/11 W30aHUS
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MeHeKMEHT :  y4eOHUK JUIsi  BY30B /
1O. B. Ky3nenoB [u ap.]; moa penakiuen

1 |}O. B. Ky3nenoBa. — Mockaa : 1-18 https://urait.ru/bcode/511207
N3patensctBo IOpaiit, 2023. — 448 ¢c. —
(BrIciiee oOpa3oBaHue).
KopotkoB, D. M. MeHeKMEHT : yu4eOHUK
st By30B/ O. M. KopoTkoB. — 3-e u3j.,
2 |mepepad. u JIoT. — Mocksa : 1-18 https://urait.ru/bcode/510549
W3narensctBo FOpaiit, 2023. — 566 c. —
(Bricmiee oOpa3zoBaHue).
MeHeDKMEHT : Y4eOHHMK IS CTYICHTOB
BY30B, OOYYAaOIIUXCS MO 3KOHOMUYECCKHM
CHEIUATBHOCTSIM, 1o HaIPaBIICHUIO
3 «MenemxmenT» / mox Hayd. pen. H. JI. 1-1% https://znanium.com/catalog/p

OpuamBwiy, 0. A. Lpmkuaa ; o oo,
pen. M. A. Komapoa, M. M.
MaxkcumitoBa. — 5-¢ u3fl., nepepad. u Jom.
- OHUTU-JAHA, 2023. — 287 c.

roduct/2121197

8. [lepeueHb 3J1EKTPOHHBIX 00Pa30BaTeJIbHbIX PECYPCOB, COBPEMEHHBIX
npogeccuOHANbHBIX 023 JaAHHBIX U1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM,
HEO00XO0UMBIX IJISl OCBOCHMSI JUCHUIIMNHBI (MOXYJIs1)

8.1. DnekTpoHHbIE 00pa30BaTEIbHBIE PECYPCHI:

Ne
W HanmenoBanue I'mnepccblika
MUHHUCTEPCTBO HAYKU U BEICIIIETO . )

1. P vy . https://minobrnauki.gov.ru

obpasoBanus Poccuiickoit denepanuu:

MunucrepcTBo npocs Hua Poccuiickoit
2. CTCPCTBO HPOCBELIC OCCHHCKO https://edu.gov.ru
®denepanuu:
denepanpHas ciayx0a o Haa3opy B cepe
3. Acp Y A30py B chep http://obrnadzor.gov.ru/ru/
00pa30BaHKs U HAYKH:

Denepanpuei nopral «Poccuiickoe

4. Aep P http://www.edu.ru/.
00pa3oBaHMEY:

DIIeKTPOHHO-0MOIMOTEYHAs CUCTEMA )

5. p . https://znanium.ru/
«Znantumy:

DiekTpoHHAsA OMOJIMOTEYHAS CUCTEMA . .

6. p . https://biblio-online.ru/
IOpaiir:

8.2. CoBpemMeHHbIe ITpodeccuoHanbHbIe 0a3bl JAHHBIX U HH(OOPMAIMOHHBIE
CIIPaBOYHBIE CUCTEMBI:

Ne

1/ HanmenoBanue ['unepccpuika

i}

1 Hayunas snekTpoHHast 6ubanoTeka www.elibrary.ru
CripaBo4Hast IpaBOBasi CUCTEMa https://www.consultant.ru/edu/

2 «KoncynprantlInrocy»
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https://urait.ru/bcode/510549
https://znanium.com/catalog/product/2121197
https://znanium.com/catalog/product/2121197
https://minobrnauki.gov.ru/
https://edu.gov.ru/
http://obrnadzor.gov.ru/ru/
http://www.edu.ru/
https://znanium.ru/
https://biblio-online.ru/
http://www.elibrary.ru/
https://www.consultant.ru/edu/
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CnpaBounas npaBoBas cucrema «'APAHT-

https://study.garant.ru/

3
OO6pazoBaHuey
4 ®enepainibHas ciryk0a rocy1apcTBEHHON https://rosstat.gov.ru/
CTATUCTUKH
ba3bl nanubIx MuHHCTEpCTBA
WWW.economy.gov.ru
5 SKOHOMHUYECKOTO
pa3sutus Poccutickort @eaepannu
6 Cratuctuka ®enepanbHOM C1yKObI https://rosstat.gov.ru/statistic
TOCYIapCTBEHHOW CTAaTHCTHKH
7 ®DenepanbHbIi mopTan Manoro u cpeanero | http:/www.gkr.su/software_development/
peaTPUHUMATEIHLCTBA projects/elrussia/portal%20MiSP/
['ocynapcrBennas nudposas miathopma .
8 yaap 1 bp bop https://monbusnec.pd/
«Moti 6usHECH
9 [TopTan HAIMOHATBHOTO MPOEKTA https://HanmoHanbHBIETIPOEKTHL. pd/projects
«{udpoBast 5KOHOMHKAY /tsifrovaya-ekonomika
10 | TocynapctBennsiii [Topran Pabora Poccun https://trudvsem.ru/
denepanbHbIil 00pa30BaTEILHBIN MOPTAT
11 Aep P p http://ecsocman.hse.ru
«2xonomuka Conmosoruss MeHeKMEHT»
baza nanubix «bruOIMOTEKA YIIPABICHU) - .
12 8 . yrip https://www.cfin.ru/rubricator.shtml
KopriopatuBHbIif MEHEIKMEHT
9. MatepuaJibHO-TEXHUYECKOe o0ecnevyeHne U CIUIIUHbI (MOIYJIs1)
[Tepeuenn CocTaB KOMIIIEKTA JTUIIEH3HOHHOTO H
Ne HaumenoBanwue 000pyI0BaHUS U CBOOOJIHO PaCIpPOCTPAHIEMOTO
/1 MOMETIEHUS TEXHHUYECKUX CPEICTB MPOrPaMMHOTO OOECTICUeHHs, B TOM
00yYeHHUS YHUCJIC OTCYSCTBEHHOT'O ITPOU3BOJICTBA
1. 1C:Ilpennpustue 8 -
CyOnHIeH3UOHHBIN T0TOBOP OT
02.07.2020 Ne KOC-2020-00731;
2. CripaBO4YHO-NIPaBOBasi CUCTEMA
318 "Koncynprantllmtoc" - JToroBop Ne 96-
2023 /RDD ot 17.05.23
VYyeOHas ayiuTopust
Pabouee mecto 3. CripaBoYHO-TIpaBOBas CUCTEMA
JUIS TIPOBEICHUS " R
. npenojaasaTens (CToi, lapant" - JloroBop Ne CK 60301 /01/24
y4€OHBIX 3aHATHH ) ]
Ayropus s CTyM); MeOeb ot 30.11.23;
Y . ydyeHuveckas; mocka | 4. MicrosoftOffice - CyOnuiieH3noHHBII
MIPOBEICHUS 3aHATUI i )
HIEKIMOHHONO THITA yueHn4eckas; 6anaepsr; | goroBop ot 12.01.2017 Ne
1 TpUOYyHa ISt Bx I10 123015- 2017. JInuen3us

Aypauropust 11t
IIPOBEJICHUS 3aHATUI
CEMHUHApPCKOIo THMa
Aynutopus s
TEKYIIEro KOHTPOJIS U
IIPOMEKYTOYHON
aTTecTaluu

BBICTYIUICHUH;
KOMIIBIOTED;
MYJIbTUMEIUNHBIN
IIPOEKTOP; KOJIOHKH;
BeO-Kamepa

OfficeStd 2016 RUS OLP NL Acdmc;
5. Aatuupyc Dr.Web Desktop Security
Suite - CyOnuIeH3M0HHbII JOTOBOP OT
27.07.2017 Ne FOC-2017-00498;

6. LibreOffice - CBo601HO
pacrpocTpaHsieMoe IPOrpaMMHOe
o0ecIIeueHue;

7. 7-Zip - CBOOOAHO pacupocTpaHsIeMoe
porpaMMHOe oOecrieueHue
OTEYECTBEHHOT'O MPOU3BOICTBA.

8. DIIEKTpOHHO-OMOIMOTEUHAs] CHUCTEMa



https://study.garant.ru/
https://rosstat.gov.ru/
http://www.economy.gov.ru/
https://rosstat.gov.ru/statistic
http://www.gkr.su/software_development/projects/elrussia/portal%20MiSP/
http://www.gkr.su/software_development/projects/elrussia/portal%20MiSP/
https://мойбизнес.рф/
https://национальныепроекты.рф/projects/tsifrovaya-ekonomika
https://национальныепроекты.рф/projects/tsifrovaya-ekonomika
https://trudvsem.ru/
http://ecsocman.hse.ru
https://www.cfin.ru/rubricator.shtml
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[Iepeuenn CocraB KOMILIEKTA JIMLIEH3UOHHOTO U
Ne HaumenoBanue o0opyAOBaHUA U CcBOOOHO PacIpOCTPAHSIEMOTO
n/m MTOMETIEHUS TEXHHUYECKUX CPEICTB MPOrPaMMHOTO OOECTICUeHHsI, B TOM
o0yueHus YHCJie 0TE€YECTBEHHOI'O MTPOU3BOICTBA
«¥Opaiit»: JInueH3uoHHbl goroBop Ne
5343 ot 23.06.2022 ( moammcka
01.09.2022-31.08.2025)
9. DIIeKTPOHHO-OMOIMOTEUHAS CUCTEMA
«3HaHnyM»:JIM1IeH3MOHHBIN JoroBop Ne
69736¢ ot 17.07.2024 (OcHoBHas
kosekiusa DbC) (moamucka 01.09.2024-
31.08.2027)
1. 1C:Ilpennpustue 8 -
CyOnuIeH3UOHHBIN TI0TOBOP OT
02.07.2020 Ne FOC-2020-00731;
2. CripaBOYHO-TIPaBOBasi CUCTEMA
"Koncynprantlmtoc" - JToroop Ne 96-
2023 /RDD ot 17.05.23
3. CnipaBouHO-TIpaBOBas CUCTEMA
"T"apant" - JloroBop Ne CK 60301 /01/24
391 OT 3Q.11.23;
VueGHas ayuropus 4. MicrosoftOffice - CyOmurieH3noHHBIN
Pabouee mecto norosop ot 12.01.2017 Ne
M%HpOBeHeHHﬁU npenoaasatens (cron, | Bx 10 123015-2017. JIuuen3us
yze HbIX SAHATHH cTyn); MeOelb OfficeStd 2016 RUS OLP NL Acdmc;
YAUTOpHA AITA . y4YCHHYECKas; JOCKa 5. Aatuupyc Dr.Web Desktop Security
MIPOBEICHUS 3aHATUI i ) . 9
ydeHuudeckas; 6annepsl; | Suite - CyOnuIeH3HOHHBIN T0TOBOP OT
g | IEHHonTor THA TpuGyHa s 27.07.2017 Ne FOC-2017-00498;
AymaTopus Jui . BBICTYTUICHHIA; 6. LibreOffice - CBoOomHO
MIPOBEICHUS 3aHATUI .
COMHHAPCKOTO THITa KOMIbIOTEp; pacrnpocTpaHsieMoe MPOrpaMMHOE
A MYJIbTUMEIUIHBIN obecrieueHue;
YAUTOPHA AT MIPOEKTOP; KOJIOHKH; 7. 7-Zip - CBOOOAHO pacnpocTpaHsIeMOe
TEKYIIET0 KOHTPOJIS 1
IpoMeskyToTHO#k BeO-Kamepa MPOrpaMMHOE 0OecTIieueHEe
ATTeCTALMI OTEYECTBEHHOI'O ITPOU3BO/ICTBA.
8. DIeKTpOHHO-OUONMHMOTeUHAasT CcHCTEMa
«tOpaiity: JIuneH3noHHbIH 10roBOp Ne
5343 or 23.06.2022 ( noamucka
01.09.2022-31.08.2025)
9. DNeKTPOHHO-OMOIMOTEYHAs CHCTeMa
«3HaHnyM»:JIutieH3uoHHbINA 10TOBOp No
69736¢ ot 17.07.2024 (OcHoBHas
kosutekus DbC) (moamucka 01.09.2024-
31.08.2027)
322
VYyeOHast ay TUTOpHS Pabouee mecto
JUTS TIPOBEICHUS npenojasaTesns (CToi,
y4eOHBIX 3aHATUH CTyH); MeOeIb
3 Aynuropust 1uis y4YEHUYEeCKas; 10CKa

MPOBEICHUS 3aHATUN
JIEKITMOHHOT'O THIIA
AynuTtopust st
MPOBEJCHUS 3aHITHH

ydeHU4ecKas; TpuOyHa
JUUISL BBICTYTLICHHI

(xadenpa) (xkadeapa)
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[Iepeuenn CocraB KOMILIEKTA JIMLIEH3UOHHOTO U
Ne HaumenoBanue o0opyAOBaHUA U CcBOOOHO PacIpOCTPAHSIEMOTO
n/m MTOMETIEHUS TEXHHUYECKUX CPEICTB MPOrPaMMHOTO OOECTICUeHHsI, B TOM
o0yueHus YHCJie 0TE€YECTBEHHOI'O MTPOU3BOICTBA
CEMHUHAPCKOTO THIA
Aynuropus st
TEKYIIETr0 KOHTPOJIS 1
MPOMEKYTOYHOM
aTTecTaluu
KabGuner mis
TPYNIOBBIX U
WHAUBHUIYaJIbHbBIX
KOHCYJIbTallUHI
1. 1C:Ilpennpusrtue 8 -
CyOnH1eH3UOHHBIH JJOTOBOP OT
02.07.2020 Ne KOC-2020-00731;
2. CpaBo4HO-IIpaBOBasi CUCTEMA
"KoncynbrantlLimtoc" - Jlorosop Ne 96-
2023 /RDD ot 17.05.23
3. CripaBOYHO-IIpaBOBasi cucTemMa
"T"apant" - JJoroBop Ne CK 60301 /01/24
323 oT 3Q.11.23;
VueGHas ayuropus 4. MicrosoftOffice - CyOnuiieH3nOHHBII
Pabouyee mecto noroBop ot 12.01.2017 Ne
M%Hp OBCICHHA npenoaasateins (cron, | Bx 110 123015-2017. Jluuensus
-‘/Ze HPIX SATTHH cTyn); Meberp OfficeStd 2016 RUS OLP NL Acdmc;
npoiilzzg?aiﬁﬂﬁ ydeHundeckas; focka | 5. AaruBupyc Dr.Web Desktop Security
ydueHudeckas; 6anHepsr; | Suite - CyONHMIIeH3MOHHBIN TI0TOBOP OT
4 “‘X‘““OHHOFO rma TpuOYHa /s 27.07.2017 Ne TOC-2017-00498;
npOByeI);I/;(I)/Ilz[H:aiﬁnﬁ BBICTYTUICHUI; 6. LibreOffice - CBoOomHO
CeMHHAPCKOTo THTa KOMIIBIOTED; pacrpocTpaHsieMoe IPOrpaMMHOe
AyrTopus s MYJIbTUMEANNHBIN o6ecn§quHe;
TEKYIIETo KOHTPOIA MPOEKTOP; KOJIOHKU; 7. 7-Zip - CBOOOIHO pacHpOCTpaHsIeMOe
HPOMEsKyTOUHOI BeO-Kamepa MporpaMMHOE 00ecTrieueHue
ATTeCTAIH OTEYECTBEHHOT'O ITPOU3BOICTBA.
8. DIEeKTpOHHO-OMOIMOTEYHAs CHCTEMa
«¥Opaiit»: JInueH3noHHbI goroBop Ne
5343 ot 23.06.2022 ( moammcka
01.09.2022-31.08.2025)
9. DIeKTPOHHO-OMOINOTEUHAS CUCTEMA
«3HaHnyM»:JIMLIeH3MOHHBIN JoroBOp Ne
69736¢ ot 17.07.2024 (OcHoBHas
kosutekuus DbC) (moanucka 01.09.2024-
31.08.2027)
324 Pabouee mecTo 1. 1C:IIpennpusitue 8 -
VYyebHas ayuTopust npenoaasatens (cron, | CyOnuieH3nOHHBIA JOTOBOP OT
JUTSI IPOBEJICHUS CTyT); MeOeb 02.07.2020 Ne FOC-2020-00731;
5 Y4YEOHBIX 3aHATHIA yuyeHnueckad; 1ocka | 2. CrpaBoYHO-IIpaBOBasi CUCTEMa

Aypuropust 1uist
MPOBEICHUS 3aHATUI
JIEKITMOHHOT'O THUTIa
Aynmuropus njst

yUYeHUYECKas; OaHHEPHI,
TpUOyHa ISt
BBICTYIUICHUH;
KOMIIBIOTED;

"Koncynprantllimtoc" - JToroBop Ne 96-
2023 /RDD ot 17.05.23

3. CripaBouHO-TIpaBOBas CUCTEMA
"T"apant" - JloroBop Ne CK 60301 /01/24
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o/o

HanmenoBanue
IIOMCIICHUA

Ilepedyenn
000pyIOBaHUS U
TCXHUYCCKUX CPCACTB
00yUJCHHS

CocTaB KOMIUIEKTA JTUIIEH3HOHHOTO H
CBOOOTHO pactpOCTPAHIEMOTO
MPOrPaMMHOTO OOECTICUeHHsI, B TOM
YHCIIe OTCUYECTBEHHOTO MTPOU3BOJICTBA

MPOBEICHUS 3aHATUI
CEMHUHAPCKOro THMa
Jlaboparopus
npo¢eCCuoHAIbHON
JIeATETbHOCTH
Aynuropus st
TEKYILEro KOHTPOJIS U
MPOMEKYTOYHOMN
aTTeCTalluu

MYJIbTUMEAUMHBINA
IIPOEKTOP; KOJIOHKH;
BeO-Kamepa

ot 30.11.23;

4. MicrosoftOffice - CyOmurieH3noHHBIN
noroBop ot 12.01.2017 Ne

Bx I10 123015- 2017. JIuuen3us
OfficeStd 2016 RUS OLP NL Acdmc;

5. Aatuupyc Dr.Web Desktop Security
Suite - CyOnuIeH3MOHHBII JOTOBOP OT
27.07.2017 Ne FOC-2017-00498;

6. LibreOffice - CBo6oaHO
pacrpocTpaHsieMoe TPOrpaMMHOe
obecrieyeHue;

7. 7-Zip - CBOOOAHO pacupocTpaHsIeMOe
porpaMMHOe oOecrieueHne
OTEYECTBEHHOTO MPOU3BOICTBA.

8. DIeKTpOHHO-OMONMHMOTeUHAsT cHCTeMa
«HOpaiit»: JIuneH3noHHbIH 10roBOp Ne
5343 or 23.06.2022 ( noamucka
01.09.2022-31.08.2025)

9. DNeKTPOHHO-OMOIMOTEYHAs CHCTeMa
«3HaHnyM»:JInlieH3uoHHbINA 10TOBOp No
69736¢ ot 17.07.2024 (OcHoBHas
kosutekusa DbC) (moamucka 01.09.2024-
31.08.2027)

KoMnbroTepHsIi X011
Aynurtopus 1is
CaMOCTOATEIIbHOMN
paboTHI OOYJAFOIITUXCSI

MeGenb yueHHuecKas;
JOCKA yYEHHYECKAas;
IIEPCOHAJIbHBIE
KOMITBIOTEPHI €
MOJKJIFOUEHUEM K CETH
WNHurepner

1. 1C:Ilpennpusrtue 8 -
CyO0aM11eH3MOHHBIH JJOTOBOP OT
02.07.2020 Ne KOC-2020-00731;

2. CipaBo4HO-TIpaBOBasi CUCTEMA
"KoncynbrantlIimtoc" - Jlorosop Ne 96-
2023 /RDD ot 17.05.23

3. CripaBOYHO-IIpaBOBasi CUCTEMa
"T"apant" - JJoroBop Ne CK 60301 /01/24
ot 30.11.23;

4. MicrosoftOffice - Cy0auieH3n0oHHBIH
noroBop oT 12.01.2017 Ne

Bx I1O 123015- 2017. JInuensus
OfficeStd 2016 RUS OLP NL Acdmc;

5. AutuBupyc Dr.Web Desktop Security
Suite - CyOnuiieH3MOHHBINA JOTOBOP OT
27.07.2017 Ne FOC-2017-00498;

6. LibreOffice - CBoOomHO
pacrpocTpaHsieMoe IPOrpaMMHOE
o0OecIieyeHue;

7. 7-Zip - CBOOOIHO pacHpOCTpaHsIeMOe
porpaMMHOE o0ecriedeHue
OTEYECTBEHHOT'O MPOU3BOICTBA.

8. DIeKTpOHHO-OMOJIMOTEYHAsT CHCTeMa
«IOpaiit»: JInueH3noHHbI goroBop Ne
5343 or 23.06.2022 ( moammcka
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o/o

HanmenoBanue
IIOMCIICHUA

Ilepedyenn
000pyIOBaHUS U
TCXHUYCCKUX CPCACTB
00yUJCHHS

CocTaB KOMIUIEKTA JTUIIEH3HOHHOTO H
CBOOOTHO pactpOCTPAHIEMOTO
MPOrPaMMHOTO OOECTICUeHHsI, B TOM
YHCIIe OTCUYECTBEHHOTO MTPOU3BOJICTBA

01.09.2022-31.08.2025)

9. DIIeKTPOHHO-OMOIMOTEUHAS CUCTEMA
«3HaHnyM»:JIM1IeH3MOHHBIH JoroBop Ne
69736¢ ot 17.07.2024 (OcHoBHas
kosekiusa DbC) (moamucka 01.09.2024-
31.08.2027)

245
YueOHas ay TuTOpHs
IS TIPOBEICHHUS
Y4eOHBIX 3aHATHIA
JlaGopaTopus
nH()OpMATUKH
Aypauropust 1uist
TEKYIIEro KOHTPOJIS 1
IIPOMEKYTOYHOU
aTTecTaluu
Kabuner nis
KypCOBOTO
MIPOEKTHUPOBAHHUS
(BBITIOJTHEHHE
KypCOBBIX paboT)

Pabouee mecto
npenogasatess (CTodi,
CTyJI); MeOeb
yUEHHUECKas; T0CKa
yUYeHUYECKas; OaHHEPHI;
IIEPCOHANbHBIE
KOMITBIOTEPHI C
IIOAKIKOYECHUEM K CECTU
HNutepner

1. 1C:Ilpennpusitue 8 -
CyOnHIeH3UOHHBIN T0TOBOP OT
02.07.2020 Ne FOC-2020-00731;

2. CripaBOYHO-TIpaBOBasi CUCTEMA
"Koncynprantllntoc" - JToroop Ne 96-
2023 /RDD ot 17.05.23

3. CripaBoYHO-IIpaBOBas CUCTEMA
"T"apant" - JloroBop Ne CK 60301 /01/24
ot 30.11.23;

4. MicrosoftOffice - CyOmurieH3noHHBIN
noroBop ot 12.01.2017 Ne

Bx I10 123015-2017. JIuuen3ust
OfficeStd 2016 RUS OLP NL Acdmc;

5. Aatuupyc Dr.Web Desktop Security
Suite - CyOnuIeH3MOHHbII JOTOBOP OT
27.07.2017 Ne FOC-2017-00498;

6. LibreOffice - CBo601HO
pacnpocTpaHsieMoe MPOrpaMMHOE
obecleyeHue;

7. 7-Zip - CBOOOHO pacnpocTpaHsIeMOe
porpaMMHOe oOecrieueHue
OTEYECTBEHHOI'O ITPOU3BO/ICTBA.

8. DIeKTpOoHHO-OUONMHMOTeUHAs CcHCTeMa
«tOpaiity: JIuneH3noHHbIH 10rOoBOp Ne
5343 or 23.06.2022 ( noamucka
01.09.2022-31.08.2025)

9. DNeKTPOHHO-OMOIMOTEYHAs CHCTeMa
«3HaHnyM»:JIntieH3uoHHbINA 10TOBOp No
69736¢ ot 17.07.2024 (OcHoBHas
kosutekus DbC) (moamucka 01.09.2024-
31.08.2027)




JIucT perucrpanuu M3MeHeHnil K padoyeil mporpaMmme JUCHMILIMHBI (MOLYJIA)

Hara Homepa
Ne JIOKyMEHT, Ha OCHOBaHUU KOTOPOTO . [Toanuce pa3paboTunka
BHECCHUS M3MEHEHHBIX ConeprxaHue N3MEHEHHI .
n/m . BHECEHBI N3MEHEHHUS paboueii mporpaMmsbI
U3MEHEHUH JHMCTOB
1
2
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