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Pabouast mporpamma JUCHUIUIMHBI (MOJYJIsl) pa3padoTaHa B COOTBETCTBUU C
tpeboBanusimu GI'OC BO, yTBepxaeHHOro mpukazoM MunoOpHayku Poccun ot
19.09.2017 Ne 922 (pen. ot 08.02.2021), y4yeOHBIM IUTAHOM IO HAIPaBJICHUIO
noarotoBku 09.03.03 Tlpuxmagnas wHGOpMATHKA, HAMPABICHHOCTH (MPOQHIIH)
«IIpuknannas nuHpopMaTUKa B IKOHOMHUKE.

PaGouas mporpamma yTBep k/eHa Ha 3aceaHny Kadeapbl MCHEIKMEHTA.

[Tporokon 3aceqanust ot « _01 » CEHTSOps 20_23 1. Neo 1
3aBenyronui kadeapoit A.A. T'anikun
Pazpaborunku: v

JlomieHT ’ H.A. Ky3pMeHKO



3

1. llesab ocBOCHUSI AUCHUILIMHBI (MOYJIs1)

[lenpto OCBOEHUS AUCHUIUIMHBI (MOIYJNSI) «YTIpaBiICHUE MPOEKTAMU»
aBigeTcs: GOpMHPOBAHUE CIIOCOOHOCTH Y4YacTBOBATh B YIPABJICHUH MPOEKTOM,
IpOrpaMMoOil BHEAPEHHUS TEXHOJOTMYECKHX W TPOJYKTOBBIX HHHOBAIUN WIH
pOrpaMMoOi OpraHU3alMOHHBIX U3MEHEHUM, OCYIIECTBIATH pa3paboTKy Ou3Hec-
TpeOOBaHUI 3aUHTEPECOBAHHBIX JIMI, MPUMEHATh ECTECTBEHHOHAYYHbIE U
OOIIEeNHKECHEPHBIC 3HAHMS, METOIbI MAaTEMATHYECKOTO aHAIM3a U MOJICITUPOBAHMS,
TEOPETUYECKOTO0 M SKCIEPUMEHTAIBHOTO HCCIEAOBaHUS B TPOdeCCHOHATHLHOU
JEATEIIbHOCTH.

2. MecTo aucuuIIMHBI (MOXYJIS) B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl
BbICIIEr0 00pa30BaHuA — IPOrPAMMBI 0aKajgaBpuara

HucuuminnHa «YTpaBiaeHrue MPOeKTaMu» OTHOCUTCS K 4acTH, (hopMUpyeMOit
y4acTHHKaMu 00pa3oBaTesibHbIX OTHOIIEHU biioka 1 «/lucuumauael (MOZYIIN)».

Jnst  OoCBOEHMS  JAHHOM  JUCHUIUIMHBL ~ HEOOXOOUMBI  PE3yJIbTaThl
OOy4YeHHMS,[IOJYYEHHbIE B MPEAIIECTBYIOIIUX JUCHUILNIMHAX (MOAYJSAX) U
MpaKkTUKax: «MEeHEIKMEHT», « IKOHOMUAYECKAS] TEOPUSD).

[lepedyens nmocnenyrOmuUx AUCHUIUIMH (MOIYJIEH) U MPAKTHUK, ISl KOTOPBIX
HEOOXOJUMBI pe3ysbTaThl OOydYeHUs, IOJyYE€HHblE B JaHHOM JUCIHIUIMHE:
«MadpopmanonHas  0e30MaCHOCTE»CAIMUHUCTPUPOBAHUE  MH(GOPMAIIMOHHBIX
cuctem», « TuopMaImoHHbI MEHEHKMEHT.

3. IlepeueHnb MIaHNUPYyeMbIX Pe3yJibTATOB 00y4YeHMs MO JUCHUILUIUHE
(M01yJ110), COOTHECEHHBIX C YCTAHOBJICHHBIMH B 00pa30BaTeILHOM
nporpamMMe Bbicliero 00pa3oBaHus — MporpaMme GaKajaBpuara
HHIUKATOPAMH JI0CTHKEHUS KOMIIEeTeHIIUil

Kox 1 HanMeHOBaHUE KOMIIETEHIUU
IOCTHKEHUS KOMIIETEHIINHA 0 TUCHUTUINHE (MOJTYITIO)

3HaTh!
- pa3IMYHbIC METO/IBI IIOUCKA
uHpOpMALUHU, HEOOXOUMOM ISt

NYK-1.1. pelIeHUs TOCTaBIEHHON 3a/1auH;
VYK-1. CriocobeH ocymecTBIsATh BrimonHseT mouck, KpUTHIeCKUi YMETh!

TIONCK, KPUTHUECKHUI aHAIN3 aHAIIM3 U CUHTE3 HHPOPMAIIIHU IS - (hOpMyITPOBATH OCHOBHBIE KPUTEPUH
CUHTE3 MH(POPMAIUH, TPUMEHSTH PELICHHAS TIOCTABICHHBIX 3a1a4. JUISL OCYILIECTBIICHHSI TOMCKA
CHCTEMHBIH MOJIXO0J1 JUISl PEIICHHS nH}popManny, HeoOX0AUMOH IS

MOCTABJICHHBIX 3214 PpelleHusl TOCTaBICHHOH 33124,

BJIAICTH:

Kox 1 HanmeHOBaHNE HHAMKATOpa [TmanupyemMsle pe3yabTaThl 00yUeHUS

- HaBBIKAMH NIOMCKa, 00paboTKu 1
OIIEHKH MH(pOpMaru, He0OX0TUMOM
JUTSA PEUIeHUs TOCTABJICHHOM 3a/1a9n.




NYK-1.2.
Hcnonb3yeT cuCTeMHBIHN MOAXO0A IS
pelIeHUs TOCTAaBJICHHBIX 3a7a4.

3HATB!

- CHCTEMHBIH MOJXO0J, CIIOCOOBI
Pa3paboTKU Pa3INYHBIX BAPUAHTOB
peLIeHNH B paMKaX [TOCTaBJIEHHOM

3a/1a4y;
YMETB!

- UCIIOJIB30BATh CUCTEMHBII OAXON,
(hopMynHpoBaTH COOCTBEHHYIO
MO3UIMIO B paMKax PeLIeHUs
MOCTaBJICHHOH 3a71a4M;
BJIAJICTh!

- HaBBIKAMU TIPUMEHEHUs] CHCTEMHOTO
MOJX0/Ia U CPAaBHHUTEJILHOTO aHAJIHN3a
PE3yIbTaTOB PEIICHUS ITIOCTaBICHHON
3a1a4u.

IK-3. Crocoben npoektupoBats UC
10 BUJaM 00ecIIeUeHNs

UIIK-3.1.

[IpumeHsieT 31eMEHThI TEXHOIOT U
npoektuposanus MC; ocymecTBiseT u
000CHOBBIBAET BHIOOP MPOEKTHBIX
peuIeHuit no BugaM odecredeHus
MH()OPMAITMOHHBIX CUCTEM.

3HATh!
- OCHOBHBIE 2JIEMEHTBI TEXHOJIOTHI
npoektupoBanus 1C;
YMETB!

- OCYLIECTBIISATH U 0OOCHOBBIBATH
BBIOOp MPOEKTHBIX PeIICHUH MpH
yIpaBIEHUH IPOCKTAMU;
BIIAJIETh:

- HaBBIKAMU IIPUMEHEHUS TeXHOJIOT U
npoektupoBanuii IC, a Taxxe BbIOOpa
3¢ QEKTUBHBIX MPOSKTHBIX PELICHUH 110
BuaM obecriedeHus NHYOPMaHOHHBIX
CUCTEM.

UIIK-3.2.
VY4acTByeT B IPOCKTUPOBAHUH
HKOHOMHUYECKHX HWH()OPMAIMOHHBIX
CHCTEM HJIM UX JacTel (Momayeil)

3HATh!

- METOABI IPOCKTUPOBAHUS
KOHOMHUYECKUX HH(POPMALIHOHHBIX
CHCTEM HITH UX YacTel (MOIyei);
YMETb:

- IPOEKTUPOBATH YKOHOMHUUECKHE
UH(OPMALMOHHBIE CUCTEMBI HJIH UX
4yacTH B chepe ynpaBlieHHs IPOEKTaMHU;
BJIAJICTh!

- KOMMYHUKATHBHBIMH HaBbIKAMH B
MPOLECCe YIACTUSIIIPU
MPOEKTUPOBAHHUE IKOHOMUYECKHX
MH(OPMALMOHHBIX CHCTEM WITH UX
gactelt (Momyinei) B cepe ynpaBieHUs
MPOCKTAMH.

IIK-12. CiocoOeH 3KCIIyaTHpOBaTh
HSKOHOMHYECKHE HHPOPMALNOHHBIE
CHUCTEMBI U IPUHUMATH Y4aCTUE B
yIpaBJIeHUH MPOEKTAMH 10 UX
CO3JIaHUIO M BHEPEHHIO

WIIK-12.1.

Hcnone3yeT BUABI U crieriupuKy
MpUMEHSIEMbIX HH(POPMAITHOHHBIX
CHCTEM, IPUHIIUTIBI
¢ynkmonuposanus C, npuHuMaet
y4acTHe B YIPaBICHUU NPOEKTaAMU
co3nanus UC Ha cTagusax >KU3HEHHOTO
LIUKJIA.

3HATB!

- BUJIBI U CHIEHU(UKY IPUMEHSIEMBIX
MHPOPMALMOHHBIX CUCTEM, TIPUHIIHITBI
¢yaxunonnpoBanust VC;
YMETB!

- HCTIOJIb30BaTh Pa3IMYHBIC BHJIBI U
cnenu(uKy MPHUMEHAEMBIX
MH(OPMALMOHHBIX CUCTEM, TPUHIUIIBI
¢dynkmonnposanus C npu
yIpaBJIEHUH IPOEKTAMH;
BIIAJETh:

- HaBBIKAMU YIIPABICHUU IIPOEKTaAMU
cosnanust C Ha cTaausx *KU3HEHHOTO
ITUKITA.




NIIK-12.2.
PaspabatsiBaeT MpoeKTHYIO
JOKYMEHTAIHMIO IIPU SKCIUTyaTalluy U
conpoBoxaenuu NC.

3HATB:
- OCHOBBI COCTABIICHUSI TPOSKTHOM
JIOKYMEHTAIINH TIPH YKCILTYaTaIliH 1
comnpoBoxaeanu 1C;
YMETB:

- pa3pabaTbIBaTh IPOCKTHYIO
JIOKYMEHTAIUIO TP SKCIUTyaTalui U
conpoBoxaenun NC;
BIIAJICTh:

- HaBBIKAMU pa3pabOTKa MPOCKTHOM
JIOKYMEHTAITUH MIPH SKCILUTYaTaIlUH U
conpoBoxxaernu VC.

HUIIK-12.3.

[TpoBOIMT TECTHPOBaHKE aHATIHM3A H
oreHKH 3P PEeKTUBHOCTH
(YHKINOHHPOBAHHS
ABTOMATH3MPOBAHHBIX
MH(OPMALMOHHBIX CUCTEM Ha CTa/IuH
OIIBITHOI AKCIITyaTally, yIpaBiseT
npoektamu co3aanus MC Ha ctaausx
YKM3HEHHOTO 1MKJIa

3HATB!
- OCHOBHBIE METO/IbI OLIEHKH
3¢ PeKTHBHOCTH (yHKIIMOHUPOBAHUS
aBTOMATH3HPOBAaHHBIX
nH(GOPMAIMOHHBIX CHCTEM Ha CTAANHU
OTIBITHOH SKCIITyaTall}H,
YMETb:

- IPOBOJUTH TECTHPOBAHNE AHAIIN3A U
oLeHKH 3P PeKTHBHOCTH
(YHKIIMOHUPOBAaHUS
ABTOMATH3HPOBAHHBIX
UH()OPMALMOHHBIX CUCTEM Ha CTaJluH
OIIBITHOM 3KCILTyaTalluy,;
BIIAJICTh:

- HaBBIKAMH YIIPABJICHUS POCKTAMH
coznanust VIC Ha cTaansax )KH3HEHHOTO
LIMKJIA.

4. CTpyKTYypa U COAepKaHUE TUCHMILIMHBI (MOLYJIA)

4.1. CTpyKTypa IUCUMUILUTUHBI (MOTYJISI)

4.1.1. O6beM IUCUUIUTMHBI (MOIYyNA) U BUABI y4eOHOW pabOThHI 1O

ouHOH (popMe 00yUeHHS

) Beero Cemectp
Bun yue6Ho# paboTbl 4ACOB Ne 4
9acoB

KonTakTtHas pabora (Bcero): 90 90
B ToM uucne:
Texuwn (JT) 54 54
[Tpaktnyeckue 3anstus (I1p) 36 36
JlaGopatopHas paborta (JIa0)
CamocTtosrenpHas padota o0yuaronuxcs (CP) 63 63
IIpomexxyTouHas arrecTanus ®dopma

IIPOMEKYTOYHOU C) 6]

arTecTanuu

KonnuectBo yacos 27 27
OO61mast TpyA0eMKOCTh Yacer 180 180
JUCIATUTHHBI (MOTYJIST) 3a4yeTHbIE €UHULIBI 5 5
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4.1.2. Obbem aucUMIUIAHBI (MOIYNSI) W BUILI Y4eOHOUW pabOTHI IO
3a0yHOM (hopMe 00yUeHHs
Kypc
. Bcero
Bun yuebnoit paboTbl 4ACOB No 2
4acoB
KonrakTHas padota (Bcero): 20 20
B ToM uucne:
Jlexuuu (JI) 12 12
[Tpaxtrueckue 3ansatus (I1p) 8 8
JlabopaTtopHas pa6ora (JIab)
CamocrositensHas padora ooyqarontuxcs (CP) 151 151
[IpomexyTouHas arrecTanus dopma
IPOMEKYTOYHOM C €]
aTTeCTalllu
KonnuectBo yacos 9 9
OO61mas TpyA0eMKOCTh Yacel 180 180
JTUCUUTLITAHBI (MOTYJIs1) 3a4eTHBIC CAMHUIIBI 5 5

4.2. ConeprkaHue JTUCHUTUIMHBI (MOTYIIS)

4.2.1. ConepxaHue TUCIMUILIMHBI(MOYJISA) IO OYHOU opMe 00yUeHUS

KonmuectBo 9acos,

Kon
BBIIEISIEMBIX Ha
KOMIICTCHITUH, KOHTAKTHYIO Koi-
Hamveropanme KOX paborty, BO Bunast CP | Kontpomns
pasfena, TeMbl WHIAKATOpa JacoB
10 BUJaM y4eOHBIX
JIOCTHIXKEHUS N CP
KOMIIETEHIHN SAHATHIH
JI IIp | JIab
Tema 1. IIpeamer VK-1
IYCIUTIIINHEI (MYK-1.1,
«YmpaBieHue NYK-1.2) AHanus
MIPOSKTAMI» UCIIOJb3Ye
T1K-3 MOTO
(UTIK-3.1, MaTepua
WIIK-3.2) 4 3 4 a. FloKIal
PazpaboTtk
[1K-12 a IUIaHa
(UTTK-12.1, OKJIaaa
HIIK-12.2,

WTIK-12.3)
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KommuecTBo gacos,

Koz BBIJICTISIEMBIX Ha
KOMIIETEHILINH, KOHTAKTEYIO Koun-
Hanmenosanme KOX paborty, BO Bunelt CP | Koutpons
paszena, TeMbI MHIMKATOpa | oo JUEGHBIX 9acoB
JIOCTHKECHUS ST Cp
KOMIICTEHIIMH |~ Tp | JIa6
Tema 2. VK-1
Opranu3anoHHas (MYK-1.1,
CTPYKTYpa yIpaBJICHUS NYK-1.2) Amnanus
IPOEKTaMu UCIIOJIb3YE
IK-3 MOTO
%41%53321) 4 | 3| - 4| MTPHEL poxman
Pa3paboTtk
[1K-12 a TuTaHa
(UITK-12.1, JIOKJIaaa
NIIK-12.2,
UNIIK-12.3)
Tema 3. [Iporecchr VK-1
YIPaBJICHUS (MYK-1.1,
POCKTaMHU NYK-1.2) C6op.
K-3 06pa§0TKa
(UTIK-3.1,
4 3 - 4 CHCTEMATH | COOOIIECHIE
NIIK-3.2) sats
MK-12 “H‘I’EEM'“‘“
(UTTK-12.1,
NIIK-12.2,
HNIIK-12.3)
Tewma 4. Kanennapuoe YVK-1
IJIAHUPOBAHUE U (MYK-1.1,
KOHTPOJIb UCIIOTHEHUS NYK-1.2) AHanu3
MpPOeKTa UCIIONB3YE
IK-3 MOTO
%41%15521) 4 | 3| - 4| MTPHET poxman
Pazpabotk
[1K-12 a TUTaHa
(UTIK-12.1, JIOKJIaaa
NIIK-12.2,
NIIK-12.3)
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Kox KommuecTBo gacos,
BBIJICTISIEMBIX Ha
KOMIICTCHIIUH, KOHTAKTEYIO Kon-
Hanvienosanue Ko paborty, Bo Bunelt CP | Koutpons
paszena, TeMbI MHIMKATOpa | oo JUEGHBIX 9acoB
JIOCTHKECHUS ST Cp
KOMIICTEHIIMH |~ Tp | Jlab
Tema 5. DxcrniepTuza VK-1
MIPOEKTa (MYK-1.1,
NYK-1.2)
K-3 Ananus
pOBEJICH
(IEI/IllI_IIE _3321)’ 4 3 - 4 HOTO orpoc
UCCIIeZIOBa
TK-12 e
(UTTK-12.1,
NIIK-12.2,
UNIIK-12.3)
Tewma 6. VK-1
OyHKIHUOHATIbHAS (MYK-1.1,
MOJICJTh YIIPABIICHUS NYK-1.2) C6op
MIPOEKTOM. ’
[K-3 obpaboTka
u
(IEI/Illl]Ili _3321)’ 3 - 4 CHCTEMATH | COOOIIECHIE
3arus
K-12 uHpOopMaIl
(MTIK-12.1, “H
NIIK-12.2,
HNIIK-12.3)
Tema 7. YVK-1
Marematuueckue (MYK-1.1,
METOJIBI U NYK-1.2)
POrpaMMHUPOBAHNEB
ygpallzneﬂmf IK-3 Anams
POCKTaMHU (UITK-3.1, HPOBCIICH
WITTK-3.2) 2 - 4 HOTO OIpoc
HCCIIeIoBa
TK-12 e
(UTIK-12.1,
NIIK-12.2,
NIIK-12.3)
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KommuecTBo gacos,
Konx
BBIJICIIIEMBIX Ha
KOMIICTCHIIUH, KOHTAKTEYIO Kon-
Hanvienosanue Ko paborty, Bo Bunelt CP | Koutpons
paszena, TeMbI WHIMKATOpa 4acoB
10 BHJIaM y4eOHBIX
JOCTHKEHHS ST CPp
KOMIICTEHIIMH |~ Tp | Jlab
Tema 8. YrpaBnenue VK-1
MIEPCOHAJIOM B IIPOCKTE (MYK-1.1,
NYK-1.2)
K-3 Amnanuz
- pOBEJICH
(IEI/IllI_IIIf- 33 21)’ 4 2 - 4 HOT'O OIpoc
' (o () ():F:]
TK-12 HHs
(UITK-12.1,
NIIK-12.2,
NIIK-12.3)
Tema 9. Yrpasnenue VK-1
KOMMYHUKaIUsMHU (MYK-1.1,
IPOEKTa NYK-1.2) C6op,
[K-3 obpaboTka
"
(Ifldllljlli _3321)’ 4 2 - 4 cUCTeMaTH | cOOOIEeHHe
' 3aIus
K-12 uH(popMmaIl
(UTIK-12.1, i
NIIK-12.2,
NIIK-12.3)
Tema 10. Yopanenue YVK-1
CTOMMOCTBIO ITPOEKTA (MYK-1.1,
NYK-1.2) Coop,
[K-3 o0paboTka
"
(1?1%15_ -;21)’ 3 2 - 4 CHUCTEMaTH | COOOIICHUE
' 3a1ust
MK-12 uHpOopMarl
(MTIK-12.1, “H
NIIK-12.2,
NIIK-12.3)
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K KonnuecTBo vacos,
ol BBIJICIISICMbIX Ha
KOMIICTCHIIUH, KOHTAKTEYIO Kon-
HanmenoBanue KOJI BO
paszena, TeMbl uHjmMKaTopa | BI/Ip :SIOTY(; i | 12COB Brner CP| - Konrpor
OCTHIKEHUS faﬂﬁi:[{ﬁ CP
KOMIICTEHIIMH |~ Tp | Jlab
Tewma 11. Yopasnenue VK-1
pecypcaMu MpoeKTa (MYK-1.1,
NYK-1.2) C6op,
[K-3 obpaboTka
u
(IEI/IllI_IIIf- _3321)’ 3 2 - 4 CHCTEMATH | COOOIICHIE
' 3anus
MK-12 nHpopmarr
(UTIK-12.1, m
NIIK-12.2,
UNIIK-12.3)
Tema 12. IIpoexTHOE VK-1
buHaHCUpOBaHUE (MYK-1.1,
NYK-1.2) C6op,
[K-3 obpaboTka
u
(Ifldllljlli _3321)’ 3 2 - 4 cUCTeMaTH | cOOOIEeHHe
’ 3arus
K-12 uH(popMmaIl
(UTIK-12.1, i
NIIK-12.2,
HNIIK-12.3)
Tewma 13. MapkeTuHr YK-1
MIPOEKTa (MYK-1.1,
NYK-1.2) Coop,
[K-3 o0paboTka
u
(1?1%15_ -;21)’ 2 - 4 CUCTEMAaTH | COOOIICHHE
' 3arus
MK-12 uHpOopMarl
(MTIK-12.1, “H
NIIK-12.2,
NIIK-12.3)
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KommuecTBo gacos,
Konx
BBIIEISIEMBIX HA
KOMIIETCHIIUH, KOHTAKTHYIO Koi-
Hanmenosanme KOX paborty, BO Bunelt CP | Koutpons
paszena, TeMbI WHIMKATOpa JacoB
10 BUJaM y4eOHBIX
OCTHIKEHUS ST CP
KOMIIETEHITHN B Tp | JIa6
Tema 14. MenemxkMeHT YK-1
KadecTBa MPOEKTOB (MYK-1.1,
NYK-1.2) C6op.
K-3 obpaboTka
51
(IEI/IllI_IIIé- _3321)’ 3 2 - 5 CHCTEMATH | COOOIICHIE
' 3aLus
MK-12 nHpopmarr
(MITTK-12.1, 1
HIIK-12.2,
NIIK-12.3)
Tema 15. YK-1
HNuBecTULIMOHHBIE (MYK-1.1,
MIPOEKTHI NYK-1.2) C6op.
K-3 obpaboTka
5
(IEI/IllI]IIi _3321)’ 3 2 - 6 cUCTeMaTH | cOOOIEeHHe
' 3arus
K-12 uH(popMmaIl
(MITTK-12.1, m
HIIK-12.2,
NIIK-12.3)
BCEI'O YHACOB: 54 36 - 63

Tewma 1. [Ipeamet nucuurivHel «YpaBiaeHue npoekramm» - 11 4.

Jlekiuu — 4 4. Conepxanue: llenm, 3amauu, cTpykTypa Kypca. Mcropus
ynpasienus: npoektamu. [Ipoekrt, mporpamma. Cucrema CTaHAApTOB B 00J1acTH
ynpasienns npoekramu. Kinaccudukanus npoektos. Llenn u crpaTteruu mpoekTos.
Tumnbl  CTPYKTYpHBIX MOJEJNEH MPOEKTa, MCHOJb3YEMBIX B  IPOEKTHOM

MeHemkMeHTe. [lepexoa K MpOeKTHOMY YHPaBJICHUIO: 3a1a4d M ATaIlbl PEUICHUS.
[IpobyiemaTuka yrpaBJIeHUS] TPOCKTAMH.

[IpakTueckue 3aHATHS — 3 4.
Bomnpocsr:

1. [IpuBenuTe onpeneneHune MOHATUS KIIPOCKT», «YMPABIECHUE TPOCKTaAMMU.
2. HazoBute 00si3aTenbHbIE U JTOMOJHUTEIBHBIE XapPAKTEPUCTUKU MOHITHUS
«IPOEKTY.

3. IlpuBenuTe KIaccuPUKAIMIO TPOESKTOB U HA30BUTE TPUMEPBHI.
4. Ilenu u cTpateruu NpOeKTOB.
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5. Kakue cxembl ynpaBiieHHs IPOEKTaMH Bbl 3HAeTE?
6. Ilepeuncinre MOACUCTEMBI YIIPABIICHUS IPOEKTAMH.

TeMbl TOKIa0B U HAYYHBIX COOOIIICHMIA:

1. OGs13aTenbHbIC U JOTIOJHUTEIIBHBIC XapaKTEPUCTUKH MOHITHUS ITPOCKTA.
2. llenu u cTpateruu MpoeKTOB.

3. OCHOBHBIE TIOJICCTEMBI YIIPABJICHUS TPOCKTAMM.

Tewma 2. Opranu3alMoHHasi CTPYKTypa yIpaBieHus MpoekTamu - 11 .

Jlekumnu — 4 4. Copepxanue:  CTeMKXONAEpbl M OpraHU3alUOHHAs
CTPYKTypa yrnpasiieHus npoekramu. CocTaB CTEHKXOJIEPOB NpoeKTa. MeHemxkep
npoekra. Komanzma mnpoekra. B3anmmonencTBue y4aCTHHKOB NPOEKTa. Buabl
OpraHM3alMOHHBIX CTPYKTYp mnpoekrta. Opranuszainus opuca npoekra. Kpurepuu
ycliexa 1 Heyjaad MpoekTa, (pakTopsl Biusdoomre Ha HUX. KoprnopatuBHas cucrema
ynpasieHus npoekramu. llenu, cTpykTypa, 3Tambl pa3pabOTKU  CHCTEMBI
YIPABJICHUS IPOEKTAMH B KOMIIAaHUU.

[IpakTrnueckue 3aHATUA — 3 4.

Bomnpocsr:

1. HazoBuTe CTpYKTYpHBIE KOMIIOHEHTBI CUCTEMBI YIIPABIICHUS POEKTaMH B
KOMITaHUH.

2. Kak ocymiecTBisieTcs OpPraHU3alMOHHOE IMPOEKTUPOBAHHE B CHUCTEME
yIpaBJIEHUS IPOEKTaMu?

3. HazoBuTte npo0sieMbl B3aMMOJIEHCTBHS CTEMKXOJAEPOB MPOEKTA.

4. Kak mpoucxXouT opranu3aius padoTsl odrca nmpoexTa?

5. HazoBuTte (akTopbl BIUSIOMINE HA YCIEX U HEYAauu MTPOEKTa.

TeMbl JOKIaI0B U HAYYHBIX COOOIICHHMIA:

1. CTpyKTypHblE KOMIIOHEHTHl CHUCTEMBbI YIPABJICHHUS MPOEKTaMU B
KOMIIaHUHU.

2. Oprann3allMOHHOE MPOEKTUPOBAHUE B CUCTEME YNPABJICHUS MPOEKTAMU?

3. @akTophl ycriexa U HeyAauu NpOeKTa.

Tema 3. Iporiecco! ynpapieHus: mpoekTamu - 11 4.

Jlekum — 4 4. Copepxanme:  [loHsATHME mnpOLIECCOB B YIPABICHUU
npoekTaMu. OCHOBHBIE M BCIIOMOTATENIbHBIE MTPOLIECCHI B YIIPABICHUU MPOECKTaAMU.
Kuznenuwli muka U gaspl npoekrta. MHunmanus, miaHupoBaHUE, BBINOJIHEHHE,
KOHTpOJIb, 3aKPBITHE IIPOEKTA. OpraHuszanusi OPOEKTHOTO  KOJIJIEKTHBA.
[InanupoBanne pecypcoB mnpoekra. OpraHu3zanus BBIIOJIHEHHUS IPOEKTA.
KooparHanus NOATOTOBKM M IUIAHUPOBAHMS NpoeKTa. Moaenb NpHHATHS
pelieHuss 1O yhpaBieHUIO0 NpoekTaMu. OCOOEHHOCTH TOCTPOCHHUS CHCTEM
yIpasieHus mpoekramu Ha 6aze MC Project.
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[IpakTnueckue 3aHATUSA — 3 Y.

Bormpocsr:

1. IlpuBenuTe mNpUMEpPbl OCHOBHBIX M BCIIOMOTAaTEIbHBIX IPOLECCOB B
YIPaBJIECHUH POEKTaMHU.

2. HazoBuTe ¢a3bl )KM3HEHHOTO IIUKJIA TPOEKTA.

3. OxapakTepu3yiTe OCHOBHBIE ITPOLIECCHI B YIIPABICHUU MIPOEKTAMMU.

4. Korjia mpoucXoIUT 3aKpbITUE TTPOEKTA?

5. Kak ocyniecTBisieTcsi BBIIIOJIHEHUE TPOEKTA?

TeMbl TOKJIa0B U HAYYHBIX COOOILICHHIA:

1. OcHOBHBIE ¥ BCIOMOTaTEIbHBIE IPOLIECCHI B YIIPABICHUH MPOEKTAMH.
2. ®a3pl :KU3HEHHOTO LIMKJIA MPOEKTAa.

3. OCHOBHBIE IPOLIECCHI B YIIPABJIECHUHU ITPOEKTAMH.

Tewma 4. KanennapHoe miaHupoBaHUE U KOHTPOJIb UCIIOJHEHUS MpoeKTa - 11

Jlekiuu — 4 4. Copepxxanue: KalleHIapHOE NIIaHUPOBAHUE U OPTaHU3ALIMS
KOHTPOJISI MCHOJIHEHUA ITpoekTa. [lociienoBaTenbHOCTh U 3Tallbl KAIEHAAPHOTO
IaHupoBaHus. [IpuUHUUNBI MOCTpOEHUA CUCTEMBbl KOHTpoiid. CTpyKTypHas
JeKoMro3uliusi paboT. Marpuiia OTBETCTBEHHOCTU. Marpuiia OTYETHOCTH.
CereBast MoJienib. MeTO KPUTHUECKOTO Ty TH.

[IpakTueckue 3aHATHS — 3 4.

Bomnpocsr:

1. HazoBuTE OCHOBHYIO 1€ KOHTPOJISI TPOEKTA.

2. [lepeuncaure NPUHLMIIBI TOCTPOEHUS 3P (HEKTUBHON CUCTEMBI KOHTPOJIS
IIPOEKTA.

3. Onumure MeTo bl KOHTPOJIS (PAKTUUECKOTO BBIIIOJTHEHUS MPOEKTA.

4. BeizenuTe nocae0BaTENbHOCTD U 3TANbl KAJIEHIaPHOTO TUIAHUPOBAHUS.

5. Kak npumensiercs cereBast MOJENb B YIIPABICHUU IPOEKTaMU?

Tema 5. Dkcnieptusa npoekra — 11 4.

Jlekiuu — 4 4. Coneprkanue: Pa3zpaboTka U OCYIIECTBICHUE AKCIEPTHU3bI
npoekTa. [lopsiiok MpoBeNeHHsST SKCIEPTU3bl MPOEKTa. DKCHEpPTHU3a MPOCKTHOM
JIOKyMEHTAIuu. BUabl SKCIEPTU3 TPOEKTOB.

[IpakTueckue 3aHATHS — 3 4.

Bomnpocsr:

1. HazoBuTe 11€511 3KCIIEPTU3BI MPOEKTOB.

2. Kakue BUJIbI SKCTIEPTH3 TPOSKTOB BBI 3HAETE?

3. Kakoga crneruuka CTpOUTENHHBIX IPOEKTOB?

4. Kakue 1enu CTosT nepes] 3KOJI0TnUeCcKO 3KCIepTru30i npoekra?
5. Ilo ybeii UHUITMATUBE MPOBOJUTCS IKCIIEPTU3A MPOECKTOB?
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Tembl TOKIIaA0B U HAYIHBIX COOOIIICHMIA:
1. DxcnepTr3a NPOEKTOB, €€ LENH U BUIBI.
2. DKOJIOTHYECKast SKCIIEPTH3a IPOEKTA.

3. CtpouTeibHBIE TPOEKTHI.

Tema 6. @yHKIHOHATIBHAS MOJIEIb YIPABJICHUS MPOEKTOM - 11 4.

Jekumu — 4 4u. Cogepxanue:  DOyHKIMM yOpaBICHUS MPOEKTAMU:
YOPaBIECHUE pECypCaMH, YIPABICHHE CTOMMOCTBIO, YIPAaBJICHUE PHUCKAMH,
yrnpaBieHue HHQOpMaIMe W KOMMYHHKAIMSIMH, YIPaBICHUE YEIOBEUYECKUMU
pecypcamu, ypaBiIeHUE Ka4eCTBOM, YIIPABICHUE KOHTPAKTAMU U ITOCTABKAMH.

[IpakTueckue 3aHATHS — 3 4.

Bomnpocsr:

1. B 4ém 3akimtogaroTcsi PyHKIMM yIPaBIECHUS MPOEKTaMU?

2. Onumure QyHKUMOHAIBHYIO MOJIENb YIPABIECHUS IPOCKTaMHU.

3. Beigenure pa3inyus TpaAULHOHHOTO U IIPOEKTHOIO MEHEKMEHTA.
4. B uém coctouT (pyHKLUS ypaBICHUS] pucKaMu?

Tembl JOKIJIaZ0B U HAYYHBIX COOOILIEHUI:

1. ®yHKIMU ynpaBiaeHUs IPOECKTaMHU.

2. OyHKIMOHAIBHASI MOJEIb YIIPABICHHS IPOCKTAMH.
3. OyHKIHS yIpaBIECHUS! PUCKAMH.

Tewma 7. YrpaBneHue nepcoHaaom B mpoekte - 10 4.

Jlexuuu — 4 4. Conepxxkanne: [logbop mepconana npoekra. [lnanupoBanue
Y pa3BUTHE KOMaHIbI IpoeKTa. Pacnpenenenue posiel B koMmanzae. Mortusanus
y4acTHUKOB TpoekTa. KaapoBbie mpoOiemsl mpoekrta. TpeOoBaHuS K diieHAM
MPOEKTHOrO KoyieKTuBa. CTPYKTYphl NMPOEKTHOTO KOJUIeKTHBA. Pa3paboTka u
JOKYMEHTHUPOBAHUE TMPOIecCa OpraHU3alMd MPOEKTHOTO KoyuiekTuBa. Ctuin
PYKOBOJCTBA MPOEKTHBIM KOJIJIEKTUBOM. OlIEHKA YJIEHOB MPOEKTHOTO KOJIJIEKTUBA.
Pa3pemenre KOH()IUKTOB B MPOEKTHOM KOJUICKTHUBE.

[IpakTueckue 3aHATHS — 2 4.

Bomnpocsr:

1. HazoBuTe OCHOBHBIE MTPOOJIEMBI YIPABICHUS YEIOBEUECKUMHU PECYpCcamMu
B MPOECKTE.

2. JlaiiTe onpeniesiecHUE KOMaH bl TPOEKTA.

3. [Ilepeuucnure THUNBI COBMECTHOM JESITENIBHOCTH B MPOEKTHOM
KOJUJICKTHUBE.

4. B uém cyTb ipo0aemMbl pehopMUpOBaHHS KOMaHIbI TPOEKTa?

5. Kak npoucxoauT OlIeHKa YJIE€HOB IPOEKTHOIO KOJJIEKTUBA?

Tewma 8. Yrpasnenue puckamu mpoekra — 10 4.
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Jlekiuu — 4 4. Copepxkanue: Ilonstue pucka. OCHOBHBIE BHUJIbI pPHCKA.
MecTo ympaBieHUss pUCKaMH B OOIIEH CTPYKType YIpaBIEHUS MPOCKTAMHU.
[Iponecchl ynpasieHus: puckamu npoekra. OueHka pucka. KauecTBeHHas OLEHKa
pHUCKa C MOMOIIIbIO IKCIIEPTHBIX OLIEHOK. MeTo/Ibl pearupoBaHusi Ha PUCKHU.

[IpakTnuyeckue 3aHATUA — 2 4.

Bormpocsr:

1. PackpoiiTe conep;kaHue yrnpaBieHUsI PUCKaAMU B IIPOEKTE.

2. Kakue Metozpbl o1leHKH pucka Bam n3zBecTHbI?

3. Kak wucnonp3oBaTe pacrnpeneiacHue pUCKOB MEXKAY y4YaCTHUKaMU
poeKTa?

4. OxapaktepusyiTe npoLecc MIaHUPOBAHUS YIIPABIEHUS PUCKAMU.

5. OxapakTepusyiTe npouecc uASHTU(PUKAIIUU PUCKOB MPOEKTA.

6. Kak mpoucxoauT paHKUPOBaHUE M OLEHKA PUCKOB B 3aBUCUMOCTH OT
BEPOSITHOCTH €r0 HACTYIUIEHUS U CEPbE3HOCTH MOCIEACTBUI?

Tema 9. YrpaBneHue KoMMyHUKalusiMu npoekta - 10 4.

Jlexunu — 4 4. Conepkanue: OCHOBHBIE 3JE€MEHTHl KOMMYHUKAIIMOHHOTO
npouecca. Bunpsl OuszHec-koMMyHukanuil. Cetu kKoMMmyHHKanuil. OcoOeHHOCTH
MCITOJIb30BaHUS PA3IMYHBIX KaHAJIIOB KOMMYHUKaMi. MeTtonbl moadopa Hanbosee
3 PEeKTUBHBIX CPEACTB W TEXHOJOTHM KoMmmyHHKamui. Cucrema cOopa u
00paboTKH (HAKTUUECKUX ITAHHBIX MO MPOEKTY. DBOJIOLUS CHUCTEM YIPABICHHS
KOMMYHUKALIMSIMU TIPOEKTA.

[IpakTueckue 3aHATHS — 2 4.

Bomnpocsr:

1. Kak npoucxoauT mIaHUpOBaHUE KOMMYHUKAIIMI TPOEKTa?

2. Kaxk ocymecTBisieTcs pacnpeneieHne mpoekTHoM nnpopmaium?
3. Kakyto posns B ynpaBlieHUH IPOCKTAMU UTpaeT oOpaTHas CBSI3b?
4. Kak Bnusier unopMaTuzaius Ha KOMMyHUKAIIUU TPOEKTa?

Tembl JOKIIAA0B U HAYYHBIX COOOILIEHUI:

1. IlmannpoBaHnEe KOMMYHHMKALIMI IPOEKTA.

2. O0paTHas CBA3b: NOHITHE U OCHOBHAsS POJIb.

3. UudopmaTuzanmst Ha KOMMYHHUKAIIUU TIPOEKTA.

Tewma 10. YopaBieHre cTOMMOCTBIO TPOEKTa - 9 4.

Jlekuu — 3 4. CopepxkaHuwe:  YHOpaBI€HUE CTOUMOCTBIO IPOEKTA.
[TpoexkTHOE PpuHancupoBanue. Orpanndenus npoekta. CTpykTypa 3aTpaTr IpoeKTa.
MeTtonb! onienku 3atpat. bromker mpoekrta. Ctpykrypa Orokera mpoekta. Pucku
3arpaT. CMmeTHbIe pe3epBbl. KoOHTpoib 3aTpar mpoekra. Buppsl 3aTpaT mpoekxra.
Mertonp! yripasiieHus 3aTpatamMu npoekra. [Ipornosuposanue 3artpar.
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[IpakTnueckue 3aHATUSA — 2 Y.

Bormpocsr:

1. MaiiTe onpesiesieHle MOHATUSAM «OIOMKET MPOEKTa», «CMETa IPOEKTa.

2. Kakue hakTopbl BIUSIOT Ha CTOUMOCTD MPOEKTa?

3. Ilepeuncnure TUMIBI OIOJKETOB B 3aBUCUMOCTU OT CTaJUH >KU3HEHHOTO
LMKJIa IPOEKTa

4. Kak oCylIecTBISIETCS MPOrHO3UPOBAHUE 3aTpaT NpoeKTa?

TeMbl TOKJIa0B U HAYyYHBIX COOOILICHHIA:
1. Tunbl 6101KETOB.
2. [Iporuo3upoBaHue 3aTpaT NPOEKTa: COAEPKAHUE U LETb OCYIIECTBICHHUS.

Tema 11. Yopasnenue pecypcamu nmpoekra - 9 4.

Jlekiuu — 3 4. Copepxkanue: Pecypcel npoekta. MeToasl U NPUHIUIIBL
IJIAHUPOBAaHUSI PECYpCOB MpoekTa. Jloructuka B yOpaBICHUH MPOEKTaAMHU.
VYrpaBieHue 3aKynkaMu U IOCTaBKaMU B MPOEKTE. YTPABICHUE 3allaCaMH.

[IpakTrueckue 3aHATUSA — 2 Y.

Bomnpocsr:

1. Ilepeuncinre BUABI pECypCOB IPOEKTA.

2. Ha3oBuTE OCHOBHBIE 3a/1a41 YIIPABJICHUS pECypCaMu MPOEKTA.
3. UeM oTIMYarOTCA 3aKYIKH OT OCTABOK?

4. Kak oCyIIEeCTBISIETCS YIIPABICHHE 3aI1aCaMH B ITPOEKTE?

TeMbl JOKIA0B U HAYYHBIX COOOIIICHMIA:
1. Buasl pecypcoB IpoeKTa.
2. OCHOBHBIE 33/1a4d YIIPABICHUS pECYpCaMHU MPOEKTa.

Tewma 12. IIpoexTHOe prHaHCHpoBaHue - 9 u.

Jlekiuu — 3 4. Copepxxkanue: Hcrounuku (pUHAHCHUPOBAHUS MPOEKTOB.
Opranuzanuonnsie  (Gopmbl  (QUHAHCHpPOBaHMS ~ NPOEKTOB.  OpraHu3anus
npoekTHoro (uHancupoBanud. OCOOEHHOCTH MPOEKTHOTO (PUHAHCUPOBAHUSI.
[IpeumyiiecTBa U HEAOCTATKU IPOESKTHOTO (PUHAHCUPOBAHMUSI.

[IpakTueckue 3aHATHS — 2 4.

Bomnpocsr:

1. Ha3oBUTE OCHOBHBIC UCTOYHUKN (PUHAHCHUPOBAHUS TIPOEKTOB.

2. Oxapakrepu3syiite Gopmbl (GPMHAHCUPOBAHUS TPOCKTOB.

3. Kakue cymiecTBytoT crmocoObl IPOEKTHOTO (PHHAHCHUPOBAHUS?

4. KakoBbl 0COOGHHOCTH COIJIALIEHUS O pasjlierne MpOAYKIMH Kak crocoda
MPOEKTHOTO (PMHAHCUPOBAHUS?

5. HazoBuTe npeumyiiecTBa 1 HEJOCTATKH MPOESKTHOTO (PMHAHCUPOBAHUSI.
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Tembl TOKIIaA0B U HAYIHBIX COOOIIICHMIA:

1. Ucrounnku (pruHaHCUPOBAHUS MTPOEKTOB.

2. ®opmbl (PUHAHCUPOBAHUS ITPOCKTOB.

3. [IpoekTHOE pUHAHCHUPOBAHUE: MPEUMYIIECTBA U HEAOCTATKH.

Tema 13. MapkeTuHr npoekra - 9 4.

Jlexunu — 3 4. Conepxxanue: Hcnonb30BaHHE MapKETUHIAa B YIPAaBICHUU
npoektamu. Pa3paboTka MapKeTHMHroBOM cTpareruu mnpoekrta. IIporpamma
MapKeTUHIa MpOeKTa. bIoKeT MapKeTHHIa NMpoeKTa. YIPaBICHUE MAPKETHHIOM
npoekra. Peannsanus MapKkeTUHra MpOEKTa.

[IpakTueckue 3aHATHS — 2 4.

Bomnpocsr:

1. TaiiTe onpezeneHne MapKETUHIA ITPOEKTA.

2. Ilepeunciute 3J1€MEHTHI CHCTEMbI MAPKETUHIA [IPOEKTA.

3. Kak ocymecTBisieTcst pa3paboTka MApKETHHTOBOM CTpaTeTUu MpoeKTa?

4. Kak onpenenuTh OI0KET MapKETHUHTa MPOeKTa?

5. HazoBuTe OCHOBHBIE CTaTbM JOXOJOB M PACXOJOB B MAapKETUHIE
IIPOEKTOB.

TeMbl JOKIa0B U HAYYHBIX COOOILICHMIA:
1. MapkeTuHra npoeKTa: MOHSITHE U CUCTEMbl MAPKETHUHTA IIPOCKTA.
2. OCHOBHBIE CTaTbH JI0XOJIOB U PACXO/I0B B MAPKETHUHTE€ MTPOCKTOB.

Tema 14. MenemKMEHT KadecTBa poekToB -10 4.

Jlekuun — 3 4. CouepkaHue: MeHeKMEHT KadecTBa IMPOEKTOB.
CraHgapTU3MpOBaHHBIE CHCTEMbl KauyecTBa NPOEKTOB. MOYHKIMOHMPOBAHUE U
COBEPIIICHCTBOBAHME CHCTEMBl MEHEDKMEHTa KauecTBa mpoekToB. CepTudukarms
MPOAYKIIMU ITPOEKTA.

[IpakTueckue 3aHATHS — 2 4.

Bomnpocsr:

1. PackpoiiTe OCHOBHbIE MOJIOKEHUSI KOHUEMIUNA MEHEKMEHT KaueCTBa.

2. OnummTe CTPYKTYPY MEHEIKMEHTa KadyecTBa B pPaMKax YIpaBICHUS
IPOEKTaMHU.

3. Tlepeuucnute pa®OThl MO MOArOTOBKE M MPOBEACHHUIO CEePTU(UKALNU
MPOIYKIHUU MTPOEKTA.

4. Ha3oBuTe OCHOBHBIE HHCTPYMEHTHI KOHTPOJISI KadecTBa MNPOAYKIUU
IIPOEKTa U HAMPABJICHUS UX UCIOJIb30BAHUS.

5. Ha3oBuTe HampaBieHUsI COBEPILICHCTBOBAHMS CHCTEMBI MEHEIKMEHTA
Ka4eCTBA IMPOEKTOB.

Tembl JOKIIA0B U HAYYHBIX COOOIIEHUH:

1. OcHOBHBIE NOJIOKEHHS] KOHLIENIUU MEHEI)KMEHT KaueCTBa.
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2. CTpyKTypa MEHEI)KMEHTA KaueCcTBa B PAMKaX YIIPaBJIEHUS IPOECKTaMHU.
3. HampaBneHuss COBEpIICHCTBOBAaHUSA CUCTEMbl MEHEIKMEHTA KadecTBa
IIPOCKTOB.

Tema 15. ITHBeCTULIMOHHBIE TPOEKTHI -11 4.

Jlekuuu — 3 4. Copepxanue:  VHBeCTMIMOHHBIM mnpoekT. OrneHka
3¢ (EeKTUBHOCTH HMHBECTHIIMOHHOTO mpoekTa. llokazatenu »s¢dexTuBHOCTH
WHBECTUIIMOHHOTO mpoekTa. Vcxomubie maHHble A pacuyéra 3¢G(HEeKTUBHOCTH
MHBECTUIIMOHHOTO MPOeKTa. [[eHeKHbIe TOTOKH MPOEKTa.

[IpakTueckue 3aHATHS — 2 4.

Bomnpocsr:

1. HazoBuTe MeToAbl OLIEHKH 3()(PEKTUBHOCTH UHBECTUIIMOHHOTO MPOEKTA.

2. Bolgenure npuHUUIBL OUEHKH 3(P(EKTUBHOCTH HHBECTHIIMOHHOTO
IIPOEKTA.

3. OxapakTepu3yiTe MOJOKUTEIBHBIE U OTPULIATEIIBHBIE IEHEXKHBIE TOTOKU
IIPOEKTA.

4. Kax onpenenuth 3pPeKTUBHOCTh HHBECTULIMOHHOTO IIPOEKTa?

TeMbl TOKIaA0B U HAYYHBIX COOOIICHMIA:
1. Mertoap! onieHKH 3 (HEKTUBHOCTH MHBECTULIMOHHOTO MPOEKTA.
2. IlpuHuuImbl OueHKH 3P(HEKTUBHOCTH HHBECTULIMOHHOTO MPOEKTA.
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4.2.2. CopnepxaHue AUCIUIUITMHBI(MOIYISI) TIO 3a04HOM  (opme
oOy4eHus
Ko KonnyectBo yacos,
BBIJICTISIEMBIX Ha
KOMIICTCHIIUH, KOHTAKTEYIO Koi-
Hauverosatme KOA paborty, BO Bunet CP | Koutpons
pasjena, TeMbl HHAMKATOpA | |\ oo JUEGHBIX 9acoB
JIOCTHOKEHUS - CP
KOMIICTEHIMH |~ Tp | JIa6
Tewma 1. [Ipeamer YVK-1
NUCHUIIIINHEI (MYK-1.1,
«YmpaBlieHHE NYK-1.2) AHnanus
MIPOCKTAMI UCIIOJIb3Ye
IK-3 MOTO
NIIK-3.1, 1 - - 10 MaTepual
(I/IHK-3.2) al.) AoKIaR
Pa3paboTtk
[1K-12 a riaHa
(UITK-12.1, JIOKJIaaa
NIIK-12.2,
WNIIK-12.3)
Tema 2. YK-1
OpranuzanuoHHas (MYK-1.1,
CTPYKTYypa yIpaBJICHHUs NYK-1.2) AHanus
MIPOEKTaMU UCIIOJb3Ye
IK-3 MOTO
NIIK-3.1, 1 - - 10 MaTepual
(I/IHK-3.2) al.) AloKIan
PazpaboTtk
[1K-12 a muaHa
(UTTK-12.1, JOKJIa1a
NIIK-12.2,
NIIK-12.3)
Tema 3. [Iporeccel YK-1
YIIPABJICHUS (MYK-1.1,
POEKTaMH NYK-1.2) C6op.
K-3 o0OpaboTka
(MTTK-3.1, ] ] 10 1
JITIK-3.2) CUCTEMAaTH | COOOIICHHE
3arus
K-12 uHpOopmar
(UTIK-12.1, “H
NIIK-12.2,
NIIK-12.3)




20

KommuecTBo gacos,
Konx
BBIJICTISIEMBIX Ha
KOMIICTCHIINH, KOHTAKTEYIO Koi-
Hanmenosanme KOX paborty, BO Bunelt CP | Koutpons
paszena, TeMbI MHIMKATOpa | oo JUEGHBIX 9acoB
OCTHIKEHUS ST CP
KOMIICTEHIIMH |~ Tp | JIa6
Tema 4. Kanennapuoe VK-1
IJIaHUPOBAHUE U (MYK-1.1,
KOHTPOJIb UCIIOJTHEHUS NYK-1.2) AHanus
POEeKTa UCIIOJIb3YE
IK-3 MOTO
(UITK-3.1, 1 1 - 10 Marepuai
WTIK-3.2) a. AOKIan
Pa3paboTtk
[1K-12 a TuTaHa
(UITK-12.1, JIOKJIaaa
NIIK-12.2,
UNIIK-12.3)
Tema 5. DxcrniepTusa VK-1
IIPOEKTa (MYK-1.1,
NYK-1.2)
K-3 Ananus
(MIK-3.1, ] L ] 10 pOBEICH
JITIK-3.2) HOTO orpoc
UCCIIeZIOBa
MK-12 i
(UTTK-12.1,
NIIK-12.2,
HNIIK-12.3)
Tema 6. YVK-1
DyHKIHUOHATIbHAS (MYK-1.1,
MOJIEINTb YIIPABIICHHS NYK-1.2) C6op.
MPOEKTOM.
K-3 o0OpaboTka
u
(1?1%15_ -;21)’ B 1 ) 10 CHCTEMATH | COOOIIEHIE
3arus
MK-12 uHpOopMarl
(MTIK-12.1, “H
NIIK-12.2,
NIIK-12.3)
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KommuecTBo gacos,
Konx
BBIJICTISIEMBIX Ha
KOMIIETEHILINH, KOHTAKTEYIO Koun-
Hauneroanne KO paborty, 5O Bunelt CP | Koutpons
paszena, TeMbI WHIMKATOpa 9acoB
0 BHJIaM y4EOHBIX
JIOCTHKECHUS ST Cp
KOMIICTEHIIMH |~ Tp | Jlab
Tema 7. VK-1
Maremaruueckue (MYK-1.1,
METO/JIBI U NYK-1.2)
POrpaMMHUPOBAHUEB
yIpaBjIeHUU I1K-3 HA(I::H;H
POCKTAMH (UTIK-3.1, 1 - - 10 p HOFf)[ ompoc
HTIK-3.2) UCCIIEZI0BA
IK-12 e
(UTTK-12.1,
NIIK-12.2,
UNIIK-12.3)
Tewma 8. YrpaBnenue VK-1
MIEPCOHAIIOM B IIPOEKTE (MYK-1.1,
NYK-1.2)
[K-3 Ananus
(MITTK-3.1, L ) ] 10 pOBEICH
JITIK-3.2) HOTO orpoc
' HCCIeI0Ba
TK-12 e
(UTTK-12.1,
NIIK-12.2,
HNIIK-12.3)
Tema 9. Yrpasinenue YVK-1
KOMMYHUKaIUsAMU (MYK-1.1,
IPOEKTa NYK-1.2) C6op.
K-3 o0OpaboTka
u
(1?1%15_ -;21)’ . 1 ) 10 CUCTEMAaTH | COOOIICHHE
' 3arst
MK-12 uHpOopMarl
(MTIK-12.1, -
NIIK-12.2,
NIIK-12.3)




22

K KommuecTBo gacos,
ol BBIJICTISIEMBIX Ha
KOMIICTCHIIUH, KOHTAKTEYIO Kon-
HanmenoBanue KOJI BO
paszena, TeMbI uHjmMKaTopa | BI/Ip :SIOTY(; i | 12COB Buzet CP- | Kownrpor
OCTHIKEHUS faﬂﬁi:[{ﬁ CP
KOMIICTEHIIMH |~ Tp | JIa6
Tewma 10. Yopasnenue VK-1
CTOMMOCTBIO ITPOCKTA (MYK-1.1,
NYK-1.2) C6op.
K-3 obpaboTka
u
(IEI/IllI_IIIf- _3321)’ 1 . } 10 CHUCTEMaTH | COOOIICHUE
' 3arus
MK-12 nHpopmarr
(MITTK-12.1, 1
NIIK-12.2,
UNIIK-12.3)
Tema 11. Yopanenue VK-1
pecypcaMu MpoeKTa (MYK-1.1,
NYK-1.2) C6op.
K-3 obpaboTka
u
(IEI/Illl]Ili _3321)’ 1 1 B 10 cUCTEMATH | cooOIeHne
' 3a1us
K-12 uHpOopMaIl
(MTIK-12.1, ““
NIIK-12.2,
HNIIK-12.3)
Tema 12. ITpoekTHOE YVK-1
¢duHaHCHpOBaHHE (MYK-1.1,
NYK-1.2) C6op.
K-3 o0OpaboTka
u
(1?1%15_ -;21)’ 1 ) 10 CUCTEMAaTH | COOOIICHHE
' 3a1ns
MK-12 uHpOopMarl
(MTIK-12.1, “H
NIIK-12.2,
NIIK-12.3)
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KommuecTBo gacos,
Konx
BBIIEISIEMBIX HA
KOMIICTCHIIUH, KOHTAKTEYIO Kon-
Hanmenosanme KOX paborty, BO Bunelt CP | Koutpons
paszena, TeMbI WHIMKATOpa JacoB
10 BUJaM y4eOHBIX
OCTHIKEHHUSI ST CP
KOMIIETEHITHN B Tp | JIa6
Tema 13. MapkeTusr VK-1
MIPOEKTa (MYK-1.1,
NYK-1.2) C6op.
K-3 obpaboTka
51
(IEI/IllI_IIIé- _3321)’ 1 1 B 10 CUCTEMATH | coOoOIIeHnE
' 3arus
MK-12 nHpopmarr
(MTIK-12.1, ““
HIIK-12.2,
NIIK-12.3)
Tema 14. MenemKkMeHT YK-1
KauecTBa IPOEKTOB (MYK-1.1,
NYK-1.2) C6op.
K-3 obpaboTka
5
(IEI/Illl]Ili _3321)’ 1 B B 10 cUCTEMATH | cooOIeHne
' 3a1us
K-12 uHpOopMaIl
(MTIK-12.1, ““
HIIK-12.2,
NIIK-12.3)
Tema 15. YK-1
HNHuBecTULIMOHHBIE (MYK-1.1,
TIPOCKTHI NYK-1.2) C6op.
K-3 o0OpaboTka
51
(1?1%15_ -;21)’ 1 1 ) 11 CHCTEMATH | COOOIIEHIE
' 3a1ns
MK-12 uHpOopMarl
(MTIK-12.1, “H
HIIK-12.2,
NIIK-12.3)
BCEI'O HACOB: 12 8 - 151

Tema 1. [Ipeamer AUCHUIUIUHBI « Y TIpaBieHUE MpoeKkTaMmy - 11 4.

Jlekium — 1 4. Conepxanune: llenm, 3amauun, cTpykTypa Kypca. Mcropus

ynpasienus npoektamu. IIpoekrt, mporpamma. CucremMa CTaHAApTOB B 00JIacTh

ynpasienus npoekramu. Knaccudukanus npoektos. Llenu u crpaTeruu npoekTos.

Tunbel  CTPYKTYpPHBIX MoOJENed TPOEKTa, UCHOJIb3YeMbIX B  IMPOEKTHOM
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MeHemkMeHTe. [lepexoa K mMpOeKTHOMY YHpPaBICHUIO: 3aJa4d U ATallbl PEUICHUS.
[IpobGnemaTuka ynpaBieHUs] TPOCSKTaAMH.

TeMbl TOKIa0B U HAYYHBIX COOOIIICHMIA:

1. OGs13aTenbHbIC U JOTIOJHUTEIIBHBIC XapaKTEPUCTUKH MOHITHUS ITPOCKTA.
2. llenu u cTpateruu MpoeKTOB.

3. OCHOBHBIE TIOJICCTEMBI YIIPABJICHUS TPOCKTAMM.

Tewma 2. Opranu3alMoHHasi CTPYKTypa yIpaBieHus NpoekTamu - 11 .

Jlekumu — 1 4. Copepxanue:  CTeMKXONAEpbl M OpraHU3alUOHHAs
CTPYKTypa yrnpasiieHus npoekramu. CocTaB CTEHKXOJIEPOB NpoeKTa. MeHemxkep
npoekta. Komannma mnpoekra. B3anmoneicTBue yYaCTHUKOB NIpoeKkTa. Buasbl
OpraHM3alMOHHBIX CTPYKTYp mpoekrta. Opranusanus opuca npoekra. Kpurepuu
ycliexa 1 Heyjaad MpoekTa, (pakTopsl Biusdoomre Ha HUX. KoprnopatuBHas cucrema
ynpasieHus npoekramu. llenu, cTpykTypa, 3Tambl pa3pabOTKU  CHCTEMBI
YIPABJICHUS IPOEKTAMH B KOMIIAaHUU.

Tembl JOKIJIaZ0B U HAYYHBIX COOOILIEHUI:

1. CrpykTypHblE KOMIIOHEHTBl CHCTEMBI YIIPABJICHUS NPOEKTaMH B
KOMIIaHUU.

2. Oprann3alMOHHOE MMPOEKTUPOBAHUE B CUCTEME YIIPABJICHUS TPOEKTAMU ?

3. @akTophl ycnexa U HEyIaun MPOEKTa.

Tema 3. Iporiecchl ynpapieHust mpoektamu — 11 4.

Jlekuu — 1 4. Copepxanne:  IloHsTHME nOpOLIECCOB B YIPABICHUU
npoekTamMu. OCHOBHBIE U BCIIOMOTATENIbHBIE MTPOLIECCHI B YIIPABJICHUU MPOEKTaMHU.
Kusznennsiii ki U Qasel mpoekTa. MHumanus, niaHupoBaHue, BBHITIOJHEHUE,
KOHTpPOJIb, 3aKPBITHE MPOEKTA. Opranuzanusi MPOEKTHOTO  KOJUIEKTHBA.
[InaHupoBanne pecypcoB mpoekTa. OpraHuzanusi BbIIOJIHEHUS IPOEKTA.
Koopaunanuss mTOATOTOBKM W IUIAHUPOBAHUSA NpoekTa. Mojenb NpUHSATHS
pelieHuss 1O yhpaBieHUIO0 mpoekTaMu. OCOOEHHOCTH TOCTPOCHHUS CHCTEM
yIpaBJyieHus mpoekTamu Ha 6aze MC Project.

TeMmbl TOKJIa0B U HAYYHBIX COOOIIICHMIA:

1. OcHOBHBIE ¥ BCIOMOTATEIbHBIE MPOLIECCHI B YIIPABICHUH MPOEKTAMHU.
2. ®a3pl )KU3HEHHOTO LIMKJIA MPOEKTAa.

3. OCHOBHBIE TIPOLIECCHI B YIIPABJICHUU TPOCKTAMH.

Tewma 4. KanennapHoe miaHupoBaHUE U KOHTPOJIb UCTIOJHEHHUS MpoeKTa - 12

Jlexuuu — 1 4. Conepxxkanue: KanenmapHoe MjIaHUPOBaHUE U OpraHU3aIUs
KOHTPOJISI HCIIOJHEHHs IpoekTa. llocienoBarenbHOCT M dTanbl KaJeHIAPHOTO
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maHupoBanus. [IpuHUMNBI MOCTpOEHUS CUCTeMbl KOHTpoJid. CTpyKTypHas
JEKOMITO3UIIUsT  paboT. Marpuiia OTBETCTBEHHOCTH. Marpuiia OTYETHOCTH.
CereBas mojzienb. MeTon KpUTUYECKOTO Ty TH.

[TpakTnueckue 3ansatus — 1 4.

Bormpocsr:

1. KanennapHoe IJIaHMPOBAaHUE M OPraHU3alUsg KOHTPOJS HUCHOJHEHUS
POEKTa.

2. Matpuiia OTBETCTBEHHOCTH.

TeMmbl TOKJIaA0B U HAYYHBIX COOOILICHHIA:

1. KoHTpOJb poeKkTa: NOHATHE U LEITb.

2. [lpunuunel noctpoenus 3PHEKTUBHON CUCTEMbI KOHTPOJIS IPOEKTA.
3. CereBast MOZIEIIb B YIIPABJICHUH IPOEKTAMHU.

Tema 5. Dxcneptu3za mpoekra — 11 4.

COIIGp)KaHI/Iel Pa3pa60TI<a H OCYIICCTBICHUC OKCIICPTHU3bI IIPOCKTA.
HOpHIIOK IIPOBCACHUA 9KCIICPTU3BI IIPOCKTA. SKCHCpTI/ISa HpOGKTHOﬁ
AJOKYMCHTAIH. BI/II[BI 9KCIICPTU3 IIPOCKTOB.

[IpakTueckue 3anaTus — 1 4.

Bomnpocsr:

1. Pa3paboTka 1 OCyIIECTBICHHE SKCIEPTU3BI POEKTA.
2. Busl skcriepT3 MpOEeKTOB.

Tema 6. @yHKUIHMOHAJIbHAS MOJENb YIIPABJICHUS TPOeKTOM — 11 4.

Conepxanue: DyHKIMU ynpaBlIE€HUS] NPOEKTAMHU: YIPABICHHUE PECYpPCaMH,
yIpPaBJICHHE CTOMMOCTBIO, YIPAaBIICHUE PUCKaMH, yMIpaBiieHHEe HHPoOpMalnvend u
KOMMYHHKALIUSIMM, YIPABJICHHUE YEJIOBEYECKMMHU pECypcaMu, YIIPABJICHUE
Ka4eCTBOM, YIPABJICHUE KOHTPAKTAMU U IIOCTABKaMH.

[IpakTueckue 3aHaTus — 1 4.

Bonpocsr:

1. B uém 3akmmouaroTcst QyHKIIUU yIpaBiIeHUs pOeKTaMu?

2. Onumurte QyHKIMOHATIBHYIO MOJIENb YIPABICHUS POEKTAMHU.

3. Beigenure pa3nuuus TpaAUIMOHHOTO U IPOEKTHOI'O MEHEAKMEHTA.
4. B uéM cocTOUT (PYHKIUS YIPABICHUS pUCKAMU?

Tembl JOKIIAZ0B U HAYYHBIX COOOILIEHUI:

1. @yHKIMY yOPABICHUS IPOEKTAMHU.

2. OyHKIHOHAIbHAS MOJIEIb YIIPABIECHUS IPOEKTAMH.
3. @yHKUUA yOPaBICHUS PUCKaMHU.



26

Tema 7. YrpaBineHue nepcoHaaoM B npoekre - 11 4.

Jlexuuu — 1 4. Conepxkanue: I[logdbop nepconana npoexra. [lnanupoBanue
U pa3BUTHE KOMaHIbl npoekTta. Pacmpenenenue poisieid B komanzae. MoTtupaius
y4acTHUKOB TpoekTa. Kaapobie mpoOiembl mnpoekrta. TpeOoBaHusg K djieHaM
MPOEKTHOrO KoyieKThBa. CTPYKTYphl MPOEKTHOrO KoJulekTuBa. PazpaboTka u
JIOKYMEHTUPOBAHHE Tpollecca OpraHu3aly MPOEKTHOro KoyulekThBa. CTuiun
PYKOBOJICTBA IPOEKTHBIM KOJIIEKTUBOM. OlI€HKA YJIEHOB MPOEKTHOTO KOJIJIEKTUBA.
Paspemenre KOH()IUKTOB B MPOEKTHOM KOJUICKTHBE.

Tema 8. Ynpasienue puckamu npoekra — 11 4.

Jlekuun — 1 u. Conepxkanue: Ilonstue pucka. OCHOBHBIE BHJIbI PHUCKA.
MecTo ympaBieHHs pUCKaMH B OOIIEH CTPYKType YIpPaBICHUS MIPOEKTaMU.
[Ipoueccsl ynpasieHus puckamu npoekra. OneHka pucka. KauecTBeHHas OLleHKa
pHUCKa C MIOMOILBIO SKCIIEPTHBIX OLIEHOK. MeTo/bl pearnpoBaHus Ha PUCKHU.

Tema 9. YrpaBneHue KOMMyHUKaUsIMH nipoekTa — 11 4.

Conepxxanne: OCHOBHBIE 3JIEMEHTBI KOMMYHHUKAIIMOHHOTO Mponecca. Buel
ousHec-koMMyHuKanuii. Cetn kKoMMyHUKanuii. OCOOEHHOCTHM HCHOJIb30BAHUS
pa3IMYHBIX KAHAJIOB KOMMYHHKaui. MeTtonpl nogbopa Hanbonee 3Pp¢HeKTUBHBIX
CpPEICTB W TeXHOJOruid kKommyHukanui. Cucrema cbopa u 00pabOTKH
(GakTHUeCKMX JaHHBIX 1O MPOEKTY. OBOJIOLMS CHUCTEM  YIPABICHUS
KOMMYHUKALIUSIMU TIPOEKTA.

[IpakTueckue 3augaTus — 1 u.

Bomnpocsr:

1. OcHOBHBIE 2JIEMEHTHI KOMMYHHUKAIIMOHHOTO TIpoliecca.

2. DBOJIIOLIMS CUCTEM YIIPABJICHUS KOMMYHUKAIIUSIMU MPOEKTA.

TeMbl JOKIaA0B M HAYYHBIX COOOIIICHHMIA:

1. [InanupoBaHrEe KOMMYHHMKALUK TPOEKTA.

2. O0paTHas CBA3b: NOHITHE U OCHOBHAsS POJIb.

3. UudopmaTuzanmst Ha KOMMYHHUKAIIUU TIPOEKTA.

Tema 10. Ynpasnenue crouMocTbio ipoekra — 11 4.

Jlekuun — 1 u.Coxepxanue: VYhpaBiaeHre CTOMMOCTBIO MPOEKTA.
[IpoexTHoe PpuHaHCUpoBanue. OrpanndeHus npoekta. CTpyKTypa 3aTpat MPOeKTa.
MeTtonp! onienku 3atpat. bromker mpoekrta. Ctpykrypa Orokera mpoekta. Pucku
3atpar. CmeTHbIe pe3epBbl. KoOHTponb 3aTpaT mpoekTa. Buabl 3atpar mpoekxra.
Mertopsl yripaBiieHus 3aTpatamMu npoekTa. [Iporno3upoBanue 3arpar.
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Tembl TOKIIaA0B U HAYIHBIX COOOIIICHMIA:
1. Tums! OFOMKETOB.
2. [IporHo3upoBaHue 3aTpaT MPOSKTA: COACPIKAHNUE U 11Eb OCYIIICCTBICHHUS.

Tema 11. Ynpasnenue pecypcamu npoexra — 12 u.

Jlekium — 1 4. Copepxanue: Pecypchbl npoekta. MeToapl U IPUHLMUIIBL
IUIAHUPOBAHUS pECYpcOB MpoekTa. JIorucTtuka B YHPaBIECHUU MPOECKTaMHU.
VYnpasieHue 3aKylKaMu ¥ IOCTaBKaMU B ITPOEKTE. Y NPaBIICHUE 3amacamu.

[IpakTueckue 3aHaTus — 1 4.
Bomnpocsr:

1. Pecypcsl mpoekra.

2. YpasieHue 3aracami.

Tembl TOKIa0B U HAYYHBIX COOOIIICHMIA:
1. Buasl pecypcoB IpoeKTa.
2. OCHOBHBIE 33/1a4d YIPABICHUS PECYPCAMHU MPOEKTA.

Tewma 12. IIpoexkTHOE huHaHCHpOBaHue - 12 4.

Jlekuun — 1 4. Copepxxkanue: HcTouHMKM (DUHAHCHPOBAHUSA MPOEKTOB.
Opranuzaiuonasle  (Gopmbl  (UHAHCHUPOBAaHUSA  MpOeKkToB.  OpraHuzarus
NpoeKkTHOro (uHancupoBaHud. OCOOEHHOCTHM MPOEKTHOTO (PUHAHCUPOBAHUS.
[IpeumyiiecTBa 1 HEAOCTATKU MTPOEKTHOTO (PUHAHCUPOBAHMUSI.

[IpakTueckue 3augaTus — 1 u.

Bomnpocsr:

1. HazoBuTe OCHOBHBIE UICTOYHUKH (PUHAHCUPOBAHHS MPOEKTOB.
2. Oxapakrepu3syiite Gopmbl (GMHAHCUPOBAHUS TPOCKTOB.

3. Kakue cymiecTBytoT crnocoObl IPOEKTHOTO (PHAHCUPOBAHUS?

Tembl JOKIIa0B U HAYYHBIX COOOILIEHUI:

1. Ucrounnku (puHaHCUPOBAHUS MTPOEKTOB.

2. ®opmbl (PUHAHCUPOBAHUS MTPOEKTOB.

3. I[IpoekTHOE (pUHAHCUPOBAHUE: MPEUMYIIECTBA U HEAOCTATKH.

Tewma 13. MapkeTuHr npoekra - 12 4.

Jlekiuu — 1 4. Conepxanue: Vcnonb3oBaHME MapKETHUHra B YIPABICHUN
npoektamu. Pa3paboTka MapKeTHHTrOBOM cTpareruud mnpoekrta. [Iporpamma
MAapKETHHIa MPOEKTA. BIOKET MapKeTMHra IMpoeKTa. Y IPaBICHUE MAPKETUHIOM
npoekTa. Peanuzanus MapkeTUHra IpOEKTa.
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[IpakTueckue 3anaTus — 1 4.

Bormpocsr:

1. [Jaiite onpeneneHue MapKETUHTa IIPOEKTA.

2. Ilepeunciute 3J1€MEHTBI CHCTEMbI MAPKETUHIA IPOEKTA.

3. Kax ocymecTBisieTcs: pa3paboTka MApKETHHTOBOM CTpAaTeTUu POeKTa?

4. Kak onpenenuth OF0KET MapKeTHHTa MpoeKTa?

5. HazoBure OCHOBHBIE CTaTbU JOXONOB M pacxXxoAOB B MapKETHHIE
IIPOEKTOB.

TeMbl TOKJIa0B U HAYyYHBIX COOOILICHHIA:

1. MapkeTrHra npoeKTa: OHATHE U CUCTEMBI MApKETUHTA MPOEKTA.

2. OCHOBHBIE CTaThH JI0XO0JIOB U PACXO/0B B MAPKETHHI€ TPOECKTOB.

Tema 14. MenexKMEHT KauecTBa MPOEKTOB - 11 4.

Jlekmuu — 1 4. ConepxaHue: MeHeIKMEHT KadecTBa ITPOEKTOB.
CranmapTU3MpoBaHHbIE CHCTEMBI KadecTBa MPOEKTOB. (DYHKIHMOHHUpPOBAHHE U
COBEPIIIEHCTBOBAHUE CUCTEMbI MEHEIP)KMEHTA KauecTBa MpoekToB. CepTudukanus
MPOAYKIIUU MTPOEKTA.

Tembl JOKIJIaZ0B U HAYYHBIX COOOILIEHUI:

1. OCHOBHBIE TTOJIOKEHUSI KOHLETIIINN MEHEKMEHT Ka4eCTBA.

2. CTpyKTypa MEHEDKMEHTA Ka4eCTBA B PAMKAX YIIPAaBJIEHUS POCKTaMU.

3. HanpaBneHus COBEPIIECHCTBOBAHUS CHUCTEMBI MEHEKMEHTa KadyeCTBa
IIPOEKTOB.

Tema 15. UuBecTuIIMOHHBIE POEKTHI - 13 4.

Jlekmmu — 1 u.Copepxkanue: NuBecTMOHHBIA TIpoeKT. OleHka
(G ()EKTUBHOCTH HWHBECTHIIMOHHOTO mpoekrta. [lokazarenn »ddexTuBHOCTH
WHBECTUIIMOHHOTO TipoekTa. McxomHele maHHbIe 111 pacuéra 3¢h(HEKTUBHOCTH
WHBECTUIIMOHHOTO TIPOEKTa. [[eHeKHbIe TOTOKU MPOEKTa.

[IpakTueckue 3auaTus — 1 u.

Bomnpocsr:

1. HazoBuTe MeTO b1 O1IeHKH 3(DPEKTUBHOCTH HHBECTUIIMOHHOTO TIPOCKTA.

2. Beimenure TPUHIUIBI OLEHKH J(PGHEKTUBHOCTH HWHBECTHUIIMOHHOTO
POEKTA.

3. OxapakTepu3ylTe MOJOKUTEIBHBIC U OTPHUIIATCIIBHBIC ICHSKHBIC TTOTOKH
POEKTa.

4. Kak onpenenutsb 3¢ (HEKTUBHOCTH MHBECTUIIMOHHOTO TTPOEKTa?

Tembl TOKIIAA0B U HAYIHBIX COOOIIICHMIA:
1. Metoap! onieHKH 3((HEKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTA.
2. IpuHnub! onieHKH 3G (HEKTUBHOCTH HHBECTUIITMOHHOTO MPOEKTA.
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5. OneHo4YHbIe MaTePHAJIbI AUCHHUILIMHBI (MOAYJIS)

OneHouHble  Marepuanbl UL NPOBEACHUSA  TEKYLIEro  KOHTPOJIA
yCIIEBAEMOCTU M TNPOMEXKYTOYHOW aTTECTAlMM 10 JUCUUIUIMHE (MOJIYJIIO)
IpeJICTaBICHbI B BUE (POHAA OLIEHOYHBIX CPEACTB M0 AUCLHUIUIMHE (MOIYJIIO).

6. MeToanuyeckue MaTepraJbl 4151 OCBOCHUA AMCUUIIIMHBI (MOXYJIA)

Meroauueckue Marepuanbl ISl OCBOEGHHS  JUCUUIUIMHBL  (MOJIYJIS)

IMpCACTaBJICHLI B BU/IC y‘-Ie6HO-MCTOI[I/I‘ICCKOFO KOMIIJICKCA JUCLHUITIIMHBI (MOI[YJISI).

7. IlepedyeHb yueOHBIX U3AHUI, HEOOXOAMMBIX /IJI51 OCBOEHUS AN CIIUTLIUHbI

(MoayJis)
Ne | bubnuorpaduyeckoe onucanue yueOHOro Henonssyercs
[IpU U3y4YECHUU Pexxum nocrtyna
/1 W3IaHUS
paszesnoB (Tem)
1. |3y0, A. T. YupaBieHue NpoeKTaMHu : Tema 1-15  |https://urait.ru/bcode/536083

y4eOHHK U TIPAKTUKYM JJIs1 BY30B /

A. T. 3y0. — 2-e usn., mepepald. u qomm. —
Mockaa : M3narensctBo FOpaiit, 2024, —
397 ¢. — (Bwicmiee obpazoBanue). —
ISBN 978-5-534-17500-4. — Texkcr :
ANeKTpoHHBIN // OOpazoBaTenbHast
iargopma FOpaiit [caift].

2. |Yexmapes, A. B. Ympasnenue uudposeimu| Tema 1-15  |https://urait.ru/bcode/535238
MIPOEKTaMHU U MPOLIECCAMH : yueOHOe
nocoOue sl aKaJeMHUYECKOTO
OakanaBpuata / A. B. UekmapeB. — 2-¢
u31., nepepad. u gomn. — Mocksa :
WznarensctBo FOpaiit, 2024. — 424 ¢. —
(Bricmiee obpaszoBanue). — ISBN 978-5-
534-18522-5. — TeKcCT : AIMeKTPOHHBIH //
OopasoBarenpHas muatgopma FOpaiit
[caitT].

3. |YmpaBneHue npoeKkTamu : y4eOHUK U https://urait.ru/bcode/510590
MpakTUKyM JUist By30B / A. U. banarmos,

E. M. PoroBa, M. B. Tuxonosa,

E. A. Tkadenko ; mox o0men peaakiuen

E. M. Porosoit. — Mocksa : 3narenscTBo
IOpaiiT, 2023. — 383 ¢. — (Bsricmee
obpazoBanue). — ISBN 978-5-534-00436-
6. — TekcT : PIMeKTPOHHBIH //
O6pasoBarenpHas matgopma FOpaiit
[caniT].

Tema 1-15



https://urait.ru/bcode/536083
https://urait.ru/bcode/535238
https://urait.ru/bcode/510590
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8. [lepeyeHb 3JIEKTPOHHBIX 00pa30BaTeJbHbIX PECYPCOB,COBPEMEHHBIX
npo¢eccCHOHANTBbHBIX 023 JaAHHBIX 1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM,
HE00XO0UMBIX IJIsl OCBOCHMSI TMCHUIIMHBI (MOIYJIs1)

8.1. DnexTpoHHbIE 00pa30BaTEIbHbIE PECYPCHI:

Ne
Haumenosanue INunepcepiika
/o
1 Munuctepcrsa H%YKHUH BBICILCTO https://minobrnauki.gov.ru
- obpazoBanus Poccuiickoit dexepanuu:
M P 5 7
) WHUCTEPCTBO MpocBenienus Poccuiickoit https://edu.qov.ru
: ®denepanuu:
3 Peneparmuaz ciy:xoa no Haxsopy s cepe http://obrnadzor.gov.ru/ru/
- 00pa3oBaHMs U HAYKH:
A ®enepanpHbiil nopran «Poccuiickoe http:/Awww.edu.ru/.
: o0Opa3zoBaHHEY:

Nudopmannonnas cucremMa «EnuHOE OKHO

5 http://window.edu.ru/
' IlOCTyrIa K O6paBOBaTeJII)HI)IM pecypcaM»:

Ennnas komiexius nudpoBbIx

6 http://school-collection.edu.ru/
' 00pa3oBaTeNbHBIX PECYPCOB:

®denepanbHbIi HEHTP HHPOPMAITUOHHO-

7 http://fcior.edu.ru/
: 00pa30BaTeNbHbIX PECYPCOB:

DNIEeKTPOHHO-OUOIMOTEUHAs CUCTEMA ) .
https://znanium.ru/

8. «3HaHHYM»:
OnekTpoHHas OMOIMOTEYHAs CUCTEMA ) .
9. IOpaiit: https://urait.ru/

8.2. CoBpeMeHHbIC podeCCHOHAIIbHBIC 0a3bl JTAHHBIX u
WH(OPMAITMOHHBIC CITPABOYHBIEC CUCTEMBI:

Ne
i HanmeHnoBaHme IMmmepccerpinka (mpu HATUYUH)
1 MunncrepeTBo (hrHaHCOB Poccuiickoit https://minfin.gov.ru/
Oeneparnn (Munpun Poccun)
MuHHCTEpCTBO IU(PPOBOTO Pa3BUTHS,
5 CBSI3M U MAaCCOBBIX KOMMYHHUKAIIUH https://digital.gov.ru/
Poccuiickoit ®enepanun (MuHuudps!
Poccun)
MuHHCTEPCTBO IKOHOMHUYECKOTO
3 pasButus Poccuiickoit denepanuu http://www.economy.gov.ru/
(MunskoHompa3zBuTus Poccun)



https://minobrnauki.gov.ru/
https://edu.gov.ru/
http://obrnadzor.gov.ru/ru/
http://www.edu.ru/
http://window.edu.ru/
http://school-collection.edu.ru/
http://fcior.edu.ru/
https://znanium.ru/
https://urait.ru/
https://minfin.gov.ru/
https://digital.gov.ru/
http://www.economy.gov.ru/
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CnpaBo4yHO-IpaBOBasi CUCTEMA
«KoncynprantlIrocy

www.consultant.ru

CrnpaBouHo-npaBoBas cucreMa «l'apanT»

Www.garant.ru

9. MaTepl/laﬂbHO-TeXHI/I‘leCKOe odecreueHue ANCIHUIIJINHBI (MOIly.]'Iﬂ)

/o

HaunmenoBanune noMeneHus

[lepeuenb 0o0opyIOBaHUS U
TEXHUYECKUX CPEICTB
0o0y4eHus

CocraB KOMILIEKTA
JIUIEH3UOHHOI'O U CBOOOJIHO
pacipoCcTpaHsAEeMOro
POrPaMMHOTO OOECTICUeHUs, B
TOM YHCJIE OTCYECTBCHHOTO
IPOM3BOJICTBA

322 Y4eOHas ayauTopus JIst
IIPOBEJCHUS y4EOHbIX
3aHITHU

Meb6enb (mapra yueHu4decKkas,
CTOJI IIPEI01aBaATENS, CTYIIbS)
Jocka yueOHasi, 6aHHEpbI

1C:IIpenmnpustue 8.
CyOnuieH310oHHBIN JOTOBOpP OT
27.07.2017 Ne FOC-2017-
00498.0rneparnmonHas cuctema
Windows. AKT npuemMKu-
nepeaayr HeMCKIFOUUTETFHOTO
npasa Ne 9751 ot 09.09.2016.
Jluuensus Dream Spark
Premium Electronic Software
Delivery (5 years) Renewal.
CrpaBo4HO-IIpaBOBas cucTeMa
«Koncynperantllimtocy. Jlorosop
ot 01.09.2020 Ne 75-2020/RDD.
CrpaBo4HO-IIpaBOBasi cucTEMa
«I["apanT». JloroBop ot
05.11.2014 Ne CK6030/11/14.
Microsoft Office 2007.
CyO0nM1IeH3UOHHBIH JJOTOBOp OT
12.01.2016 Ne Bxx_I1O_123015-
2016. Jlunensus OfficeStd 2016
RUSOLPNLAcdmMc. AatuBupyc
ESETNOD32.
CyOnuIIeH3UOHHBIHN 10TOBOP OT
27.07.2017 Ne FOC-2017-00498.
LibreOffice. CBobomHO
pacrpocTpaHsieMoe
IporpaMMHoOe obecrieueHue. 7-
Zip. CroboHO
pacrpocTpaHsieMoe
porpaMMHOE o0ecredeHne
OTEYECTBEHHOTO MIPOMU3BOICTBA.

KoMIbroTepHBIii X0
Aynuropus s
CaMOCTOSITENIbHOM pabOThI
o0yJaromuxcs.

IlepcoHasbHBIE KOMITBIOTEPHI C
MTOAKJIIOYEHUEM K CETH
WNHuTtepHer

1C:Ilpennpusitue 8.
CyOnuIeH3UOHHBIN T0TOBOP OT
27.07.2017 Ne FOC-2017-
00498.0nepannoHHas cucrema
Windows. AKT mpueMKu-



http://www.consultant.ru/
http://www.garant.ru/

32

/o

HaunmenoBanune noMeneHus

[lepeuenb o0opyOBaHUS U
TEXHUYECKUX CPEICTB
0o0y4eHus

CocraB KOMIIIEKTa
JIAIIEH3MOHHOTO U CBOOOIHO
pacipoCcTpaHsAEeMOro
POrPaMMHOTO O0ECTICUeHUs, B
TOM YHCJIE OTEYECTBEHHOTO
IPOM3BOJICTBA

nepeaadyy HeUCKIIYUTEIbHOTO
npasa Ne 9751 ot 09.09.2016.
Jluuensus Dream Spark
Premium Electronic Software
Delivery (5 years) Renewal.
CripaBouHO-TIpaBOBasi CUCTEMA
«KoncynpsrantlLitocy. Jlorosop
ot 01.09.2020 Ne 75-2020/RDD.
CrpaBouHO-TIpaBOBas CUCTEMA
«"apanT». [foroBop ot
05.11.2014 Ne CK6030/11/14.
Microsoft Office 2007.
CyOnuiieH31OHHBIN JOTOBOP OT
12.01.2016 Ne Bxx_I1O 123015-
2016. Jluuensus OfficeStd 2016
RUSOLPNLAcdmMc. Aatusupyc
ESETNOD32.
CyOnuieH31OHHBIN OTOBOP OT
27.07.2017 Ne FOC-2017-00498.
LibreOffice. CrobomHO
pacrmpocTpaHseMoe
IIporpaMMHoOe obecrieueHue. 7-
Zip. CBoboiHO
pacrpocTpaHseMoe
MporpaMMHOE o0ecredeHne
OTEUECTBEHHOI'0 MMPOU3BO/ICTBA.




JIner perucrpanyu U3MeHeHUi K padoyeil mporpaMMe JMCUMILVIMHBI (MOIYJIs1)

/o

Jlata BHECEeHUS
U3MEHCHUH

Howmepa
M3MEHEHHBIX
JIUCTOB

Z[OKYMCHT, Ha OCHOBAaHHNHU
KOTOPOro BHECCCHbI U3MCHCHU A

ConeprxaHre M3MEHEHUM

[Toanuce
pa3paboTunka
paboueii
IPOrPaMMBbI

30.08.2024

29-32

®denepanbHbIi TOCYIapCTBEHHbBIN
o0pa3oBaTeNbHbIN cTaHIApT
BbICIIIEr0 00pa3oBaHUs-
OakanaBpuaT 110 HAIIPABICHHIO
noarorosku 09.03.03
[Mpuknagnas uHGOpPMATHKA:
npuka3z MunoOpuayku PO ot
19.09.2017 Ne 922 (pen. ot
08.02.2021)
ITynxr 4.3.2,4.3.4
00O "DnekTpoHHOE
mw3narensctBo FOPAUT" - AHOO
BO "BOIIN". loroBop Ha
OKa3aHue ycIyr o
MIPEIOCTABIIEHUIO JJOCTYIIA K
oOpa3oBaTenbHOI mnaTdopme
Ne5343 ot 23.06.2022.
000 «(3HAHUYM)» - AHOO BO
"BOITN". [loroBop Ha oKa3aHue
YCIIYT MO NPEA0CTABICHHUIO
noctyna k ObC 3nanmym No
69756¢ ot 17.07.2024.

Oo6noBneHue npodeccuoHaNbHBIX 0a3 JAHHBIX U
WH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM, KOMIUICKTA
JIMIIEH3UOHHOTO MPOTPAMMHOT0 00€CIICUCHUSI.
AKTyanu3anust JUTepaTypsl
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