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PaGouast mporpamMma JUCHUTUIMHBI (MOJYJIs) pa3paboTaHa B COOTBETCTBUH C
tpeboBanusimu GI'OC BO, yrBepxkaeHHOro npukazom MunHoOpHayku Poccun ot
19.09.2017 Ne 922 (pen. ot 08.02.2021), y4eOHBIM IUTAHOM IO HAIPaBJICHUIO
noarotoBku 09.03.03 Ilpuknagnas wHbOpMaTHKA, HAMPaBICHHOCTH (TIPOdUIIB)
«[Ipuknannas nHpOpMaTHKa B YKOHOMHUKE).

Pabouast mporpamMmma yTBeprk/IeHa Ha 3acenannu Kadeapbl MEHEHKMEHTA.

IIporokoi 3acenanus ot « _01 » CEHTAOPS 20_23 1. Ne 1
3aBeAyromImii kadeapoit A.A. T'ankuH
Pazpabotuuku: Y

JloneHT H.N. Ky3pMeHKO
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1. Ilesqb ocBOEHUST TUCHHUIUIMHBI (MO/YJIS)

[lenbto OCBOEHHUSI AUCIUIUIMHBI (MOAYJsl) «YTIpaBlIE€HHUE MPOECKTaAMU»
SBisIeTCsl (DOPMHUPOBAHUE CIOCOOHOCTH YYacCTBOBATh B YIPABICHUU IPOCKTOM,
NpOrpaMMON BHEJAPEHUST TEXHOJIOTUYECKUX M MPOJIYKTOBBIX WHHOBAIMW WIU
MpOrpaMMON OpPraHU3AIMOHHBIX U3MEHEHUH, OCYLIECTBIAThH pa3pabOTKy OU3HEC-
TpeOOBAaHUI 3aMHTEPECOBAHHBIX JIMI, NPUMEHATh €CTECTBEHHOHAYYHBIE W
00IIIeMH)XECHEPHBIC 3HAHUS, METObl MATEMATUUECKOTO aHaIM3a U MOJEIUPOBAHUS,
TEOPETUYECKOT0 W SKCIEPUMEHTAIBHOTO HCCIEIOBaHUS B MPoheCCHOHATBHOM
JEATETbHOCTH.

2. MecTo QM CHUILUIHMHBI (MOAYJIs1) B CTPYKTYpe 00pa30BaTe/ibHOI MPOrpaMMBbl

BbICIIIEr0 00pa30BaHus — MPOrPaMMbl aKajgaBpuarTa

JHucuumninHa «YpaBiieHue MPoeKTaMu» OTHOCUTCS K 4acTh, (popMupyemon
y4acTHHKaMu 00pa3zoBaTenbHbIX oTHOIeHu! biioka 1 «/Iucuunmuuel (MOLyn)».

it ocBOCHUS
00y4eHUsI,TOJTyICHHBIC

HpaKTHKaXZ«MGHCI[)KMGHT», «DKOHOMUYECKas TCOPUS».

JAHHOW  AUCHUIUIMHBI ~ HEOOXOAUMBI  pe3yJIbTaThl

OPEANICCTBYIOMNUX — AUCHUIUNIMHAX  (MOAYJAX) W

[lepedenp moclieqyrONMX AUCIUIUIAH (MOYJIeH) U MPAKTHK, JUIsI KOTOPHIX
HEOOXOMUMBI pe3yJbTaThl OOYYEHHS, TOJyYCHHbIE B JAHHOW JUCIUIUIMHE:
«adopmanrionnass  6€30MaCHOCTEY«AJIMUHUCTPUPOBAHNE HUH(POPMAITMOHHBIX
cuctem», « MupopmMarmoHHBIN MEHEHKMEHT.

3. [lepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4eHMs N0 IUCHUILIHHE
(M0OayJ/110), COOTHECEHHBIX C YCTAHOBJIEHHBIMH B 00pa30BaTeILHOM
NMporpamMme BbicHIero 00pa3oBaHusi — MporpamMMe 0akajiappuara
HHAUKATOPAMH 0CTUKEHHSI KOMIIEeTeHIIUii

KOI[ 1 HAMMCHOBAHUEC KOMIICTCHIINH

KO}I N HAUMECHOBAHWE MHANKATOPa
JOCTHXKCHUS KOMIICTCHIIMN

[Tnanupyemblie pe3yiabTaThl 00yUEHHS
110 JAMCIUILTHHE (MOIYJIIO)

YK-1. Cnoco0OeH oCyIIecTBIATh
TIOMCK, KPUTHYECKUH aHaN3 1
CHHTE3 MHPOPMAITHH, IPUMEHSTH
CHCTEMHBIH MTOIXOJ JUTS PEIIeHUs
MOCTABIICHHBIX 337134

NYK-1.1.
Brinonssaer nouck, KpUTUIECKUI
aHaJIM3 U CUHTE3 MH(OPMALUH IS
pelleHys] OCTaBIEHHBIX 3a1au.

3HATE:

- pa3IMYHbIC METOIbI TIOUCKA
WH(pOPMAIIUU, HEOOXOTUMOM JIJIS
peIleH s TOCTABICHHOW 3a1auH;

YMETb:
- (hopMyIUPOBATH OCHOBHBIE KPUTEPHUU

JUTSL OCYIIECTBIICHUSI TOUCKA
HHPOPMALINHU, HEOOXOIUMON IS
peLICHUsI TOCTABICHHON 3a1a4H;

BJIAJIETh:
- HaBBIKAMHM TTOMCKa, 00pabOTKH U
OIICHKH UH(POPMAITUH, HEOOXOIUMOM
JUTSL pEIIEHHs TOCTABICHHOM 3a1a4H.

NVYK-1.2.
I/ICHOJ'IL3yeT CHCTEMHEBIN noaxod AJIst
peuicHus MMOCTABJICHHBIX 3a1a4.

3HATH:

- CUCTEMHEIH ITOJX0/1, CLIOCOOBI
pa3pabOTKU pa3IHYHBIX BAPHAHTOB
pelIeHuid B paMKax IOCTaBJICHHOMN

3a7a4H;
YMETh:




- UCIIOJIb30BaTh CUCTEMHBIN noaxona,
(hopMyIHPOBATH COOCTBEHHYIO
MO3UIUIO B PAMKAX PEIICHUS
MOCTABJICHHOH 3a/1auH;
BJIAJICT:

- HaBBIKAMH TIPUMEHEHUSI CHCTEMHOTO
MOX0/Ia U CPaBHUTEILHOTO aHAIHN3a
PE3yJIBTATOB PEIICHUS TTOCTABICHHOM
3a/1a4H.

[IK-3. Cnocoben npoextupoBats UC
10 BUJIaM 00€CIIEUEHHS

UIIK-3.1.

IIpuMeHsieT a1eMEeHThI TEXHOJIOTHH
npoektuposanus VC; ocymiecTsisier u
00OCHOBBIBAET BHIOOP MPOEKTHBIX
pemeHuii mo Buxam obGecrieueHus
MH()OPMAINOHHBIX CHCTEM.

3HATb:
- OCHOBHBIE 3JIEMEHTHI TEXHOJIOT Ui
npoektuposanus 1C;
YMETh:

- OCYIIECTBIISITH U 0OOCHOBHIBATH
BBIOODP NPOEKTHBIX PEILICHUH Mpr
YIPaBJICHUH MTPOCKTAMH;
BIIAJICTh:

- HaBBIKAM{ TIPIMEHEHUS! TEXHOJIOTHH
npoektupoBanunii IC, a Taxoke BBIOOpa
3((HheKTUBHBIX MTPOSKTHBIX PEIICHUH 110
BHZaM olecriedeHns1 MHPOPMAIOHHBIX
CHCTEM.

UIIK-3.2.
VYdacTByeT B MPOCKTUPOBAHUT
HKOHOMHUYECKHUX HHPOPMAIMOHHBIX
CHUCTEM HJIU MX JacTei (MOyeit)

3HATh:

- METO/IbI TIPOCKTHPOBAHHSI
9KOHOMHUYECKHX HH(DOPMAITHOHHBIX
CHCTEM HJIU UX yacTelt (Moyseil);
YMETh:

- POCKTHPOBATH IKOHOMHUECCKHUE
UH(OPMALIMOHHBIC CHCTEMBI MU UX
4yacTH B cepe yrpaBieHHs MPOEKTaMHU;
BIIAJICTh:

- KOMMYHHUKATHBHBIMH HaBbIKAMH B
MPOLIECCe YUACTHUAIPU
MPOEKTUPOBAHNE IKOHOMHUYECKUX
HH()OPMAIHOHHBIX CHCTEM HITH UX
yacreit (Moaysieit) B chepe yrnpaBieHus
MPOCKTAMH.

ITK-12. CriocoOeH 3KCIIyaTHpOBaTh
HKOHOMHUYECKHE HH()OPMALIIOHHBIE
CHUCTEMbI U IPUHUMATD Y4aCTHUC B
yIpPaBICHUH MPOEKTAMHU 110 UX
CO3JIaHUIO M BHEPEHHIO

NIIK-12.1.

Hcnone3yet BUABI U crieU(UKY
TNPUMEHSEMBIX HH()OPMAIMOHHBIX
CHCTEM, IIPHHIIUIIBI
¢yaxkuanornposanus VC, npuHIMaeT
ydacTHe B yIPaBJICHUH IPOCKTaMU
co3nanus VC Ha cTagusax >KU3HEHHOTO
LUKJIA.

3HATh:

- BUZBI U CIIeU(UKY TPUMEHSIEMBIX
MH()OPMALMOHHBIX CUCTEM, IPUHIINIIBI
¢ynkponuposanus NC;
YMETh:

- UCTIONIb30BATh PA3IMYHbBIE BUIBI U
crenuduKy MPUMEHIEMbIX
MH()OPMAIMOHHBIX CHCTEM, TPUHINIIBI
¢yaxunornposanus NC npu
YIPaBICHUH NIPOEKTAMH;
BJIAJICTh!

- HaBBIKAMHU YIIPABJICHUHU MTPOEKTAMH
coznanust VC Ha cTaausax )KU3HEHHOTO
LIMKJIA.

HUIIK-12.2.
Pa3pabaTriBaeT MpoeKTHYIO
JOKYMEHTALHIO IIPH SKCILTyaTaluy |
conpoBoxaeHuu MC.

3HATB!

- OCHOBBI COCTaBJICHUS MPOCKTHOU
JIOKYMEHTAITUH TIPH SKCIUTYyaTaI[iH U
conpoBoxaenuu UC;

YMETb:

- pa3pabaTeIBaTh MPOCKTHYIO
JOKYMEHTAITHIO IIPH YKCILTyaTaIliy U
conpoBoxaernn NC;
BJIAICTh:

- HaBbIKAMH pa3paboTKa MPOSKTHOMH
JOKYMCHTalMU MTPU SKCIUTyaTalluu U
conpoBoxaeHuu MC.




NIIK-12.3.

[TpoBoAWT TecTHpOBaHHUE aHAIN3A U
OIIeHKH 3P PEKTUBHOCTU
(hyHKIIMOHHPOBAHUS
aBTOMATH3HPOBAaHHBIX
HMH()OPMAIIMOHHBIX CHCTEM Ha CTaAuH
OIBITHOM 3KCILIyaTaluy, yIPaBJIseT
npoektamu co3aanus C Ha ctaausix
JKM3HEHHOTO IMKJIa

3HATh:
- OCHOBHBIE METO/IbI OLICHKH
3¢ PeKTUBHOCTH (QYHKIIMOHUPOBAHUS
aBTOMaTU3UPOBAaHHBIX
MH(OPMAMOHHBIX CHCTEM Ha CTAJANU
OIIBITHOM 9KCILTyaTaIHH;
YMETB!

- IPOBOJMTH TECTUPOBAHKE aHAIN3A U
oteHKH 3(PpPEeKTHBHOCTH
(YHKIIMOHUPOBAHUS
aBTOMaTU3UPOBAaHHBIX
WH(OPMAIIMOHHBIX CHCTEM Ha CTaJUU
OTIBITHOH AKCILTyaTallH;
BJIAJICTh!

- HABBIKAMH YIIPABJICHUS TPOCKTAMH
coznanust C Ha cTaansx )KW3HEHHOTO
LHKJIA.

4. CTPpyKTYpa U cofepKaHue QUCIHHUILIMHBI (MOLYJIA)

4.1. CtpykTypa TUCHUTUIUHBI (MOTYJIs)

4.1.1. ObbeM IUCHMIUTUHBI (MOIYJSI) W BUABI Y4EOHOW pabOTHI O

O4HOU popMe 0OyUeHUS

Beero Cemectp
Bun yuebHolt paboThl 4ACOB Ne 4
4acoB
KonTakTHas pabora (Bcero): 90 90
B ToMm umcne:
Jlextmm (JI) 54 54
[IpakTruueckue 3ansatus (I11p) 36 36
JlaboparopHas pabdota (JI1a0)
CamocrositenpHas pabora odygarontuxcs (CP) 63 63
[IpomexxyTouHas arrecTauus dopma
IIPOMEXYTOYHOMN €] 35
aTTeCTalluu
KonuuecTBo uacos 27 27
OO61mas TpyA0eMKOCTh Yacsl 180 180
JVICIIATUTAHBI (MOTYJIsT) 3ayeTHbIe eAMHUIIBI 5 5
4.1.2. O06beM IUCHUIUIMHBI (MOZYJS) M BUABI yueOHOW paboOThl MO
3a04HOM popme 0OydeHMS
Bcero Kype
Bun yuebHoit paboTbl HACOR Ne 2
4acoB
KonrakTHas pabora (Bcero): 20 20
B ToMm uucne:
Jlexumu (JI) 12 12
[Tpaktrueckue 3ausatus (I1p) 8 8
JlaGopaTopHas padora (JIab)




CamocTtosrenbHas pabota oOyuatontuxcs (CP) 151 151
[IpomexyTodHas aTrecTanus dopma

IIPOMEKYTOUHON C) C)

aTTecTaluu

KonuuecTtBo yacoB 9 9
OO6mast TpyA0€MKOCTh Yacsl 180 180
JTUCIUILTAHBI (MO Is1) 3adeTHbBIC eAMHUIIBI 5 5

4.2. ConepkaHue TUCIUIUIUHBI (MOJTYJIs)

4.2.1. Comepxanne JUCHHUILTUHBI(MOIYJIS) IO OYHOM opme 00yueHUs

KomndgecTBo 9acos,
Kon
BBIJICIIIEMBIX HA
KOMIICTCHITUH, Koi-
HaumenoBanue KOJI KOHTAKTHYIO BO
paborty, Buaet CP | Kontponb
pasnena, TeMbI WHIUKATOpa 4acoB
10 BUJaM YUeOHBIX
JOCTHKCHMS N CP
KOMITIETEHIHU FAHATHH
JI JIab
Tewma 1. [Ipenmer VYK-1
TUCIUAILINHBI (MYK-1.1,
«YnpaBileHHE NVYK-1.2) Ananns
MIPOCKTaMM» UCTIONb3Yye
IIK-3 MOTO
(UITK-3.1, Marepual
UIIK-3.2) 4 ) 4 a. HOKITAA
Pazpabotk
TIK-12 a IiaHa
(MITK-12.1, IoKJ1aaa
HIIK-12.2,
HIIK-12.3)
Tema 2. VK-1
OpranuzanuoHHas (MYK-1.1,
CTPYKTYpa yIpaBICHUS NVYK-1.2) Ananns
MMPOCKTaMHU UCTIONb3Yye
IIK-3 MOTO
(UITK-3.1, Marepual
UIIK-3.2) 4 ) 4 a. HOKITAA
Pa3zpabotk
IIK-12 a riaHa
(UITK-12.1, IoKJIaaa
HIIK-12.2,
HIIK-12.3)
Tewma 3. [Iporeccer VYK-1 C6op.
yIpaBIEHUSA (MYK-1.1, 060a601Ka
MIPOEKTAMH NVYK-1.2) p "
K3 4 - 4 cn;:;el;/[;alm cooOI1IeHne
(MITIK-3.1, 1
JITIK-3.2) uH(popMmar
' 15474
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Kon KoaudecTtBo 4acos,
BBIJICTISIEMBIX Ha
KOMIIETEHIIMHT KOHTAKTHYIO Kon-
Hammernosarne » KOO pabory, BO Bunast CP | Kontpons
paszena, TeMbl HHAMKATOpA | oo yaeBHEX 4acoB
JTOCTHIKEHUS ST CP
KOMIETEHIMH [~ Tip | JIa6
IK-12
(UIIK-12.1,
NIIK-12.2,
NIIK-12.3)
Tewma 4. Kanennapuoe VK-1
IJIAHUPOBAHUE U (MYK-1.1,
KOHTPOJIb UCIIOJTHEHUS NVYK-1.2) AHanmu3
MPOEKTa UCIIOJIb3yE
[1K-3 MOT'O
HIIK-3.1, MaTepuall
(I/IHK—3.2) 4 3 ) 4 al.) AloIan
Pazpabotk
[IK-12 a rJjiaHa
(UIK-12.1, IoKJIazga
NIIK-12.2,
NIIK-12.3)
Tema 5. Dkcneprusa YK-1
MIPOEKTa (MYK-1.1,
NYK-1.2)
e,
(I}I/IIEI_III({ _33"21)’ 4 3 - 4 HOT'O onpoc
ucclenoBa
TK-12 e
(UTIK-12.1,
NIIK-12.2,
NIIK-12.3)
Tewma 6. YK-1
OyHKIMOHATbHAS (MYK-1.1,
MOZEJIb YIIPaBICHUSA NVYK-1.2) C6op.,
TPOCKTOM. o0paboTka
TK-3 P
(I}I/IIEI_III({ i;)’ 4 3 - 4 CHCTEMATH | COOOIIEHUE
3anus
K-12 uH(popmaI
(UIK-12.1, ““
NIIK-12.2,
NIIK-12.3)
Tema 7. YK-1 Ananuz
Marematnueckue (MYK-1.1, MPOBENICH
METObI U NYK-1.2) 4 2 - 4 HOTO onpoc
MPOTrpaMMHUPOBAHUEB HccaeaoBa
YIPABICHUU I1K-3 HUS
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K KosmmuectBo vacos,
o BBIJICTISIEMBIX Ha
KOMIIETCHIINH KOHTAKTHYIO Kon-
Hanwenosanne » Koll pabory, BO Bunast CP | Kontpons
paszena, TeMbl HHAMKATOpA | oo VaCGHBIX 4acoB
JIOCTHKECHUS ST Cp
KOMIETEHIMH [~ Tip | JIa6
MMPOCKTaMHU (UITK-3.1,
NIIK-3.2)
IK-12
(MIIK-12.1,
NIIK-12.2,
NIIK-12.3)
Tewma 8. Yrpasnenue YK-1
IIEPCOHAIIOM B IPOEKTE (MYK-1.1,
NYK-1.2)
e
(UIIK-3.1,
WITTK-3.2) 4 2 - 4 HOI'O onpoc
uccueaoBa
TK-12 e
(MIIK-12.1,
NIIK-12.2,
NIIK-12.3)
Tema 9. Ynpasnenue YK-1
KOMMYHHUKaIUAMU (MYK-1.1,
MIPOEKTa NVYK-1.2) C6op.
K-3 o6pa§on<a
(UTIK-3.1,
VITTK-3.2) 4 2 - 4 CHUCTEMATH | COOOIIEHNE
3anus
MK-12 I/IHQ);EMau
(MIIK-12.1,
NIIK-12.2,
NIIK-12.3)
Tewma 10. Yopasnenue YK-1
CTOMMOCTBIO ITPOEKTA (UYK-1.1,
NYK-1.2) C6op.
K-3 o6pagon<a
(UIIK-3.1,
VITTK-3.2) 3 2 - 4 cucTeMaTH | cooOlIeHue
3ars
TK-12 “H@I‘d’ﬁmu
(UTIK-12.1,
NIIK-12.2,
NIIK-12.3)
Tema 11. Yopasnenue YK-1 Coop,
pecypcaMu OpPOeKTa (MYK-1.1, 3 2 i 4 00paboTka coobmennue
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Kon KoaudecTtBo 4acos,
BBIJICTISIEMBIX Ha
KOMIIETCHIINH KOHTAKTHYIO Kon-
HauvenoBanue » KOl paboty BO Bunast CP | Kontpons
paszena, TeMbl HHAMKATOpA | oo yqé 6rnx | 1ACOB
JTOCTHIKEHUS ST CP
KOMIETEHIMH [~ Tp | Jlab
NYK-1.2) u
CUCTEMATH
T1K-3 3ausd
(UIIK-3.1, uHpOopMaI
HIIK-3.2) uu
IK-12
(UIIK-12.1,
NIIK-12.2,
NIIK-12.3)
Tema 12. IIpoektHOE YK-1
(uHaHCUpOBaHUE (UYK-1.1,
NYK-1.2) C6op.
K-3 obpaboTka
u
(I}I/IIII_IIE _33 '21)’ 3 2 - 4 CHCTEMaTH | COOOIIeHnE
3anus
MK-12 uH(popMmal
(UTIK-12.1, 1
NIIK-12.2,
NIIK-12.3)
Tema 13. MapkeTunr YK-1
MIPOEKTa (MYK-1.1,
NYK-1.2) C6op.
K-3 obpaboTka
u
(I}I/IIEI_IIE _33 '21)’ 3 2 - 4 cUCTEeMaTH | COOOIIeHne
3anus
MK-12 uHpopmaIl
(UTIK-12.1, 1
NIIK-12.2,
NIIK-12.3)
Tema 14. MeHeKMEHT YK-1
KadecTBa MPOEKTOB (MYK-1.1,
NVYK-1.2) Coop,
o0paboTka
[1K-3 u
(UIIK-3.1, 3 2 - 5 CUCTEMATH | COOOIIEeHNE
NIIK-3.2) 3anus
uH(popmarl
[IK-12 1707
(UTIK-12.1,
NIIK-12.2,
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KomuecTBO 9acos,
Kon
BBIJICTISIEMBIX Ha
KOMIIETCHIINH Kon-
HaumenoBanue KOJI KOHTAKTHYIo BO
’ paborty, Bunast CP | Kontpons
paszena, TeMbl UHAMKATOpa 4acoB
10 BUJaM y4eOHBIX
JIOCTHKECHUS N Cp
KOMIIETCHIINH ALATHE
J1 IIp | JIab
NIIK-12.3)
Tema 15. YK-1
HNuBecTuiimonHbie (UYK-1.1,
MIPOEKTHI NVYK-1.2) C6op,
K3 o0paboTka
u
%41%5 _33 ’21)’ 3 2 - 6 CUCTEMAaTH | COOOIIEeHUE
' 3arus
K-12 nHpopmar
(UTTK-12.1, ““
NIIK-12.2,
NIIK-12.3)
BCEI'O HACOB: 54 36 - 63

Tema 1. Ilpeamer nuCIUIUIUHBI « Y IpaBICHUE TpoeKTaMmu» - 11 4.

Jlexuuu — 4 4. Copepxanue: Llenu, 3agaun, cTpykrypa Kypca. Mcropus
ynpasienusi npoektamu. IIpoekrt, mporpamma. Cucrema cTaHAApTOB B 00JIacTH
ynpasienus npoekramu. Knaccudukanus npoektos. Llenu u crpaTeruu npoekToB.
Tumnel  CTPYKTYpHBIX MOJEJIEN MPOEKTa, MCHOJB3YEMBIX B  IPOEKTHOM
MeHeKMeHTe. [lepexon K MpOeKTHOMY YNPABJICHUIO: 33/1a4d U ATaIlbl PEIICHUSI.
[IpobnemaTuka ympaBiaeHUs] TPOSKTaAMH.

[IpakTnueckue 3aHaTHA — 3 4.

Bomnpocsr:

1. [IpuBenuTe onpeneneHne NOHATHS KITPOEKT», «YNPABIECHUE TPOCKTaAMM.

2. Ha3zoBute 00s3aTenbHbIE U JOMOJHUTEIbHBIE XapPAKTEPUCTUKU MOHITHUS
«IIPOEKT.

3. [IpuBeaute KnaccuUKAIUIO MPOSKTOB U HA30BUTE IPUMEPHI.

4. Ilenu u cTpaTeruu NpOEKTOB.

5. Kakue cxemsl ynpaBJIeHHs IPOEKTaMH BbI 3HAETE?

6. [lepeuncinre NOACUCTEMBI YIIPABICHUS IPOEKTAMH.

TeMbl JOKIa0B M HAYYHBIX COOOIICHMIA:

1. O6s13aTenbHBIC U TOMOJIHUTEIBHBIC XapaKTEPUCTUKH TIOHATHUS IIPOCKTA.
2. Ilenu u cTpareruu NpoOEKTOB.

3. OCHOBHBIE OJICUCTEMBI YIIPABJICHUS IPOEKTAMHU.

Tema 2. OpraauzanvoHHas CTPYKTypa YIPaBJICHUS IpoeKTamu - 11 4.
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Jlekumu — 4 4. Copepxanue:  Creilkxonuepbl ¥ OpraHu3alMOHHAS
CTPYKTypa ynpasieHus npoekrtaMu. CocTaB CTEHKXOIAEpOB IMpoekTa. MeHemkep
npoekta. KomaHma mnpoekra. B3anmmonencTBue y4YaCTHHKOB NpOeKkTa. Buasl
OpraHU3alUOHHBIX CTPYKTYp npoekta. Opranuzanus oduca npoekra. Kpurepuu
ycrexa U Heyaad npoekTa, GpakTopsl Biaustonme Ha Hux. KoprnopatuBHas cucteMa
yopaBieHus Tmpoektamu. Ilemu, cTpykTypa, OdTanbl pa3pabOTKH CHUCTEMBI
yIpaBJeHUs MPOEKTaMU B KOMITAHUH.

[IpakTuueckue 3aHsATUSA — 3 Y.

Bormpocst:

1. HazoBUTE CTPYKTYypHBIE KOMIIOHEHTBI CUCTEMBI YIIPABJICHUS IPOEKTaMU B
KOMIIaHUHU.

2. Kak ocymiecTBisieTcs OpPraHH3alMOHHOE IPOCKTUPOBAHUE B CUCTEME
yIpaBJ€HUs IPOEeKTaMu?

3. HazoBute nmpobseMbl B3aMMOICHCTBHS CTEUKXOJACPOB MTPOCKTA.

4. Kak nmpoucxoauT opranu3aius paboTsl oduca mpoekra?

5. Ha3zoBute akTopbl BAUSIOIIME HA YCIIEX U HEYIa4u IPOEKTAa.

Tembl TOKIa0B U HAYYHBIX COOOILIEHUIA:

1. CrpykTypHblE€ KOMIOHEHTBl CHCTEMBI YIPABICHHUS MPOCKTaMU B
KOMITaHUH.

2. Opranu3alioOHHOE MPOEKTUPOBAHUE B CUCTEME YNPABIICHUS MPOSKTaMuU?

3. ®axTopsl ycrexa U HeyAauu IpoeKTa.

Tewma 3. Ilporiecchl ynpaBiieHUus NpoekTamu - 11 4.

Jlekumu — 4 4. Conepxanue: IloHaTHe mnpoueccoB B YNPaBICHUU
npoekTamu. OCHOBHBIE U BCLIOMOTATENbHBIE MPOLECCHI B YIIPABICHUU ITPOEKTAMHU.
XKuznennslii mukn u ¢aspl npoekta. MHunmanms, miaHupoBaHUE, BBHINIOJIHEHHE,
KOHTPOJIb, 3aKpbITUE IPOEKTA. Opranuzanusi MPOEKTHOIO  KOJUIEKTHBA.
[InanupoBanue pecypcoB mnpoekra. OpraHu3aius BBIIOJIHEHUS MPOEKTA.
KoopauHauusi mNOATOTOBKM W IJIAHUPOBAHUS MpoekTa. Mojenb NpUHATUSA
pelieHuss 1o yIpaBieHUIO0 MpoekTaMu. (OCOOEHHOCTH MOCTPOEHUS CHCTEM
ynpasienus npoektamu Ha 6aze MC Project.

IIpakTrueckue 3aHATUSA — 3 4.

Bormpocst:

1. IlpuBeaute mHpUMEPB OCHOBHBIX M BCIOMOTraTEIbHBIX IMPOLECCOB B
YIPABJICHUH ITPOEKTAMH.

2. HazoBuTe (a3bl )KU3HEHHOTO IIMKJIA TPOEKTA.

3. OxapakTepu3yiTe OCHOBHBIE MPOLECCHI B YIIPABIECHUU TPOECKTaMHU.

4. Korjga npouCX0oIUT 3aKpbITHE TPOEKTA?

5. Kak ocynuiecTBisieTcsi BBIIOJHEHUE TPOEKTa?
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TeMbl JOKIa0B M HAYYHBIX COOOIIICHHMIA:

1. OcHOBHBIE ¥ BCLIOMOTaTEIbHBIE MPOIIECCHI B YIIPABICHUH TPOCKTAMHU.
2. ®a3bl )KU3HEHHOTO ITUKJIA IIPOCKTA.

3. OCHOBHBIE MPOLIECCHI B YIIPABICHUU TPOCKTAMH.

Tema 4. KasieHmapHOE IIJIaHUPOBAHKUE U KOHTPOJIb UCIIOJIHEHUS MPOEKTa - 11

Jlekuun — 4 4. Conepxanue: KaneHmapHoe IUIAHUPOBAHUE U OpPTaHU3ALIUS
KOHTPOJISI MCIOJHEHUs TpoekTa. llociienoBaTenbHOCT, U 3Tambl KaJleHIApHOTO
miaHupoBaHus. [IpuHIMNBI TOCTpOeHUs] CcUCTeMbl KOHTpoJia. CTpyKTypHas
JIeKoMmo3uiusi paboT. Marpuiia OTBETCTBEHHOCTH. Martpuia OTYETHOCTH.
CereBast MOJies1b. MeTOJ KPUTUYECKOTO MYTH.

[IpakTnyeckue 3aHsaTHs — 3 4.

Bomnpocsr:

1. Ha3oBuTE OCHOBHYIO LI€JIb KOHTPOJISI ITPOEKTA.

2. Ilepeuncnure NPUHIMIBI TOCTPOCHUS 3(P(HEKTUBHONW CUCTEMBI KOHTPOJIS
IIPOEKTA.

3. OnumuTe METO1bl KOHTPOIS (PaKTHUECKOTO BBIMOJIHEHUS TPOEKTA.

4. Bpraenure nocie10BaTeNbHOCTh U ATAlbl KaJEHJAPHOTO IJIAHUPOBAHMS.

5. Kak npumensiercs ceteBast MOJIEIb B YIIPABICHUU TPOCKTAMHU?

Tema 5. Dkcneptusa npoekra — 11 u.

Jlexuuu — 4 4. Cogepxkanue: Pa3paboTka M OCYIIECTBICHUE HKCIIEPTU3BI
npoekta. [lopsimok MpoBeleHHs] SKCHEPTU3bl MPOEKTa. DKCHEPTHU3a MPOECKTHOU
JOKYMEHTAIMU. BUIbI SKCIEPTU3 TPOEKTOB.

[IpakTnueckue 3ansATHS — 3 4.

Bomnpocsr:

1. HazoBuTe 1ienu 3KkCrnepTrussl NPOEKTOB.

2. Kakue BUIbI DKCIIEPTU3 TPOEKTOB BbI 3HAETE?

3. KakoBa cnenu¢uka CTpOUTENbHBIX TPOEKTOB?

4. Kakue 1uenu CToiT nepes SKOJIOrHYeCKOM SKCIIepTU30M MpoekTa’?
5. I1o ybeli MHUIIMATUBE MPOBOAUTCS IKCIIEPTU3A MPOEKTOB?
Tembl OKJIA0B ¥ HAYYHBIX COOOIIEHUI:

1. DkcniepTU3a NPOEKTOB, €€ LEIU U BUBL.

2. DKOJIOTHYECKas SKCIIEPTU3a NPOEKTA.

3. CTpouTesbHbIE MPOEKTHI.

Tema 6. @yHKIHMOHAIbHAS MOJEIb YIIPABICHUS TPOCKTOM - 11 4.

Jlekumm — 4 4. Copepxanue:  DyHKUMM yHOpPABICHUS IPOECKTAMM:
YIPABJICHUE pPECypCaMH, YIPABICHUE CTOUMOCTBIO, YIIPABICHUE PHUCKAMH,
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yOpaBiieHHe HHPOpMalUed U KOMMYHHKAIUMSMU, YIPABJICHHE YEJIOBEYECKUMU
pecypcamMu, ynpaBieHUE KaUYeCTBOM, YIIPABIECHUE KOHTPAKTAMH U IOCTaBKaMHU.

[IpakTuyeckue 3ausITUs — 3 4.

Bomnpocsr:

1. B uém 3axmmrouaroTcst QyHKIMU yIpaBiIeHUs MpOeKTaMu?

2. Onumute (PyHKIHOHATIBHYIO MOJIENb YIPABICHUS IPOEKTAMHU.

3. Beigenure pa3nuuus TpaIUIIMOHHOTO U IPOEKTHOIO MEHE)KMEHTA.
4. B uém cocTOUT PYHKIUS YIPABICHUS pUCKAMU?

Tembl TOKIa0B U HAYYHBIX COOOIIICHMIA:

1. ®yHKIMU yHPaBICHUS IPOEKTAMHU.

2. OyHKIHUOHATBHAS MOJIENb YIPABICHUS MPOCKTAMHU.
3. OyHKIUS yIPaBICHUS PUCKAMH.

Tema 7. YnpaBneHue nepcoHanoM B npoekre - 10 .

Jlekuuu — 4 4. Conepxxanue: I[lonbop nepconana npoekra. [nanupoBanue
W pa3sBUTHE KOMaHIbl NpoekTa. Pacnpenenenne posied B komanzae. MoruBanus
y4acTHUKOB mpoekTa. Kaapoele mnpoOnemsl mnpoekrta. TpeOoBaHus K ujieHaM
IPOEKTHOrO KoJieKThBa. CTPYKTYphl NMPOEKTHOTO KOJUIeKTHBa. Pa3paboTka u
JOKYMEHTHUPOBAHUE IMPOLECCAa OpraHW3aluyd NPOEKTHOTO KoJulekTuBa. Crrim
PYKOBOJICTBA IPOEKTHBIM KOJUIEKTUBOM. OLIEHKA YWIEHOB ITPOEKTHOI'O KOJUIEKTHBA.
Pa3pemienne KOH(IMKTOB B MPOEKTHOM KOJJIEKTHBE.

[IpakTuueckue 3aHsATHS — 2 4.

Bomnpocsr:

1. Ha3zoBuTe OCHOBHBIE MTPOOJIEMBI YIIPABJICHUS YEJIOBEUECKUMHU PeCcypcaMu
B IIPOEKTE.

2. JlaiiTe onpeniesieHe KOMaH bl IPOEKTa.

3. Ilepeuncnure THUOBI COBMECTHOM JEATEIBHOCTH B  IMPOEKTHOM
KOJJIEKTHBE.

4. B uém cyTb nipo0iemsbl pehOpMUPOBAHHS KOMaHAbI TPOEKTA?

5. Kak mpoucxoauT OLeHKa YIEHOB IPOEKTHOIO KOJIEKTUBA?

Tema 8. Ynpasnenue puckamu npoekra — 10 4.

Jlekuuu — 4 4. Copepxanue: Ilonarue pucka. OCHOBHBIE BUIbI PHUCKA.
Mecrto ymnpaBieHus pUCKaMU B OOIIEH CTPYKType YIpaBIEHUS MPOSKTAMHU.
[Ipouecchl ynpaBieHus puckamu npoekrta. Ouenka pucka. KauecTBeHHas OlLiEHKa
PHCKa C OMOIIBIO IKCIEPTHBIX OLIEHOK. MeTobl pearupoBaHus Ha PUCKH.

[IpakTyeckue 3aHsITHs — 2 4.

Bomnpocsr:

1. Packporite conep:kanue ynpaBiaeHUs pUCKaMH B IIPOEKTE.
2. Kakue meroas! OLleHKM pucka Bam n3BecTHBI?
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3. Kak wcnons3oBaTh pacupenesieHue pPUCKOB MEXJy Y4YaCTHUKaMHU
npoekra?

4. OxapakTepu3yiTe npolecc MIaHUPOBAHUS yIIPABICHUS PUCKAMH.

5. OxapakTepu3yiTe mporecc NACHTU(PUKAIIMA PUCKOB IMTPOCKTA.

6. Kak mpoucxoauT paHKMPOBaHUE M OLEHKA PUCKOB B 3aBHCHUMOCTH OT
BEPOSATHOCTHU €TI0 HACTYIUIEHUS U CEPbE3HOCTHU NOCIEACTBUN?

Tema 9. YnpaBneHne KOMMyHUKaUsIMH NpoekTa - 10 4.

Jlekuuu — 4 4. Conepxanue: (OCHOBHBIC 3JIEMEHTBI KOMMYHHUKAIIHOHHOTO
nporecca. Buapl OuszHec-kommyHHKaruii. Cetn komMMmyHHKaIuii. OcoOeHHOCTH
UCTIOJb30BaHUS PA3IMUHBIX KAHAJIOB KOMMYHHUKAIMid. MeTo bl mo00pa Hanboee
(O (PEeKTUBHBIX CPEACTB W TEXHOJOTHM KoMMyHuKaruil. Cucrema cbopa u
00paboTKN (PaKTUYECKUX NAHHBIX MO TMPOEKTY. DBOJIOLUUS CHUCTEM YIPaBICHUS
KOMMYHUKAIIMSIMU TTPOEKTA.

[IpakTuyeckue 3aHsITUSA — 2 4.

Bomnpocsr:

1. Kak nporncxoauT miaHupoBaHUEe KOMMYHUKAIUN ITPOEKTa?

2. Kak ocyuiecTBisieTcs: pacipeesieHue MpoeKTHOM nHpopmaru?
3. Kakyto posb B yrpaBiieHUH MPOEKTaMU UTpaeT oOpaTHast CBS3h?
4. Kak Bnusget nHpopmaTu3anms Ha KOMMYHHKAIlMU TPOEKTa?

Tembl TOKIa0B U HAYYHBIX COOOIIIEHMIA:

1. [InaHupoBaHre KOMMYHHUKALIUNA MTPOCKTA.

2. OOpaTHas CBsI3b: OHITHE U OCHOBHAS POJIb.

3. UudopmaTuzanmst Ha KOMMYHHUKAITUU TTPOEKTA.

Tema 10. YopaBieHue cTOUMOCTBIO TTPOEKTA - 9 4.

Jlekuimu — 3 4. CoxepxkaHue:  YHOpaBiI€HUE CTOUMOCTHIO MPOEKTA.
[IpoektHOe PpuHancupoBanue. OrpanudeHus npoekra. CTpyKTypa 3aTpar NpoeKTa.
Mertons! ouenku 3atpar. bromker nmpoekra. CTpykTypa Oro/KeTa npoekra. Pucku
3aTpaT. CmeTHble pe3epBbl. KoHTponb 3atpar mpoekrta. Buasl 3aTpaT mpoekra.
Metoapl yripaBieHus 3atparaMu npoekta. [[poruosupoBanue 3aTpar.

[IpakTnueckue 3aHATHSA — 2 4.

Bormpocst:

1. aiiTe onpeziesieHne MOHATHUSAM «OIOKET MPOCKTA», «CMETa IPOCKTa.

2. Kakue (hakTopsl BIHUSIOT HA CTOUMOCTb MTPOEKTA?

3. Ilepeuncnure TUMBI OIOHKETOB B 3aBUCHMOCTH OT CTaJWH >KU3HEHHOTO
[MKJIa MPOEKTa

4. Kak ocyllecTBISIETCS MPOTHO3UPOBAHUE 3aTpaT NpoeKTa’?

Tembl TOKIa0B U HAYYHBIX COOOILIEHMIA:
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1. Tunb! OrOIKETOB.
2. IIporno3upoBaHme 3aTpaT MPOCKTA: COJASPKAHUE U 11eTTb OCYIICCTBICHUS.

Tema 11. Yopasnenue pecypcamu npoekra - 9 u.

Jlekuunm — 3 4. Conepxanue: Pecypcel mpoekra. MeTtoasl M NpPUHIUIIBL
IUTAHUPOBAHUSI PpECypcoB MpoekTa. Jloructuka B yNpaBI€HUHU MPOEKTAMHU.
VYnpasieHue 3aKkyrnkaMu U NOCTaBKaMU B MPOEKTE. YPaBIICHUE 3arlacamMu.

[IpakTuyeckue 3aHsTUS — 2 4.

Bormpocst:

1. Ilepeuncnure BUABI pECYPCOB IPOEKTA.

2. HazoBuTe OCHOBHBIE 33J]a4M YIIPABJIECHUS PECYpCaMU MTPOEKTA.
3. Uem OTIIMYAIOTCA 3aKYIKU OT MOCTABOK?

4. Kak ocylleCTBIISIETCS YIIPABICHUE 3aMlacaMy B IPOEKTE?

Templ TOKIa0B U HAYYHBIX COOOILIEHHIA:
1. Buael pecypcoB npoekra.
2. OCHOBHBIE 33/1a4¥ YIIPABIICHUS PECYPCAMU ITPOEKTA.

Tewma 12. IIpoektHoe (huHaHCHpOBaHUE - 9 Y.

Jlektiuu — 3 4. Conepkanue: VICTOUHMKM (PUHAHCHUPOBAHUS MPOEKTOB.
OpranuzanmonHsie  Gopmbl  (QuHAHCHUpOBaHMUS ~ MPOEKTOB.  OpraHuzarus
npoekTHoro (uHancupoBanus. OCOOCHHOCTH MPOEKTHOTO (MHAHCUPOBAHUS.
[IpeumytiecTBa 1 HETOCTATKU MTPOESKTHOTO (PMHAHCHUPOBAHMUSI.

[IpakTnyeckue 3aHITUSA — 2 4.

Bomnpocsr:

1. HazoBUTE OCHOBHBIE HCTOYHUKU (PUHAHCUPOBAHUS IIPOEKTOB.

2. Oxapakrtepusyiire Gopmbl GUHAHCHPOBAHUS MPOCKTOB.

3. Kakue cymecTByOT crmocoObl IPOEKTHOTO PUHAHCUPOBAHMS?

4. KakoBbl 0COOCHHOCTH COTJAIIEHHs] O pa3jesie NPOAYKIUHU Kak crocoda
IPOEKTHOrO0 (PUHAHCUPOBAHMS?

5. Ha3zoBute npenMy1iecTBa U HEAOCTATKHU MPOEKTHOTO (PMHAHCUPOBAHUS.

Tembl TOKIa0B U HAYYHBIX COOOIIICHMIA:

1. Uctounnku (puHaHCUPOBAHUS ITPOCKTOB.

2. ®opmbl ((UHAHCUPOBAHUS MTPOECKTOB.

3. [IpoexTHOE pUHAHCUPOBAHHE: MPEUMYIIECTBA U HEAOCTATKH.

Tema 13. MapkeTuHr npoekrta - 9 u.

Jlexunn — 3 4. Copepxkanue: Hcnonb3oBaHWE MapKETUHIA B YNPABICHUU
npoektamu. Pa3paboTka MapkeTHHroBOM cTparerun Tmpoekrta. IIporpamma
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MapKeTHHTa MpoeKTa. Blo/KeT MapKeTHUHIa MpOeKTa. YTPaBICHUE MapKETUHIOM
npoekra. Peann3zanus MapKeTUHIa MPOEKTA.

[IpakTuyeckue 3aHsITHS — 2 4.

Bomnpocsr:

1. JlaiiTe onpeiesiecHUE MapKETUHTa TPOEKTA.

2. llepeuncinuTte 31€MEHTBI CUCTEMbI MAPKETUHTA MMPOEKTA.

3. Kak ocymecTBisieTcst pazpaboTka MApKETHHIOBOM CTpAaTEeruyu MpoeKTa?

4. Kak onpenenuThb OI0KET MapKETHUHTa MPOeKTa?

5. Ha3zoBuTe OCHOBHBIE CTaThbU JOXOAOB M pacxXxoJOB B MapKETHUHIE
IIPOEKTOB.

TeMbl JOKIaA0B M HAYYHBIX COOOIIICHMIA:
1. MapkeTuHra rnpoeKTa: MOHATHE U CUCTEMbl MAPKETHUHTA MTPOEKTA.
2. OCHOBHBIE CTAaThH JOXOJIOB M PACX0/I0B B MAPKETUHTE MTPOEKTOB.

Tema 14. MeHe)KMEHT KadecTBa MPoeKToB -10 u.

Jlekuum — 3 4. CopnepxaHue: MeHeKMEHT KadecTBa IPOEKTOB.
CraHapTU3UpOBaHHbIE CHUCTEMBI KadecTBa NpPOeKTOB. (DyHKIMOHHMpOBaHUE U
COBEPILIEHCTBOBAHNE CUCTEMbl MEHEPKMEHTa KaduecTBa NpoekToB. CepTuduxanus
IPOIYKLUHU MTPOEKTA.

[IpakTnyeckue 3aHATHSA — 2 4.

Bormpocst:

1. PackpoiiTe OCHOBHBIE TTOJIOKEHHS] KOHLETILIMM MEHEKMEHT KauecTBa.

2. OnuummuTe CTPYKTYpy MEHEI)KMEHTa KayecTBa B paMKax YIIPaBIICHHS
MPOCKTaMH.

3. Tlepeuucnure pabOThl MO MOATOTOBKE W MPOBEACHHUIO CEePTU(DUKAIIIU
MPOAYKIINH ITPOEKTA.

4. Ha3oBUTE OCHOBHBIE WHCTPYMEHTBI KOHTPOJISI KAadyeCcTBa NPOAYKIHHU
MIPOEKTA U HAMPABJICHUS UX UCIOJIb30BAHUA.

5. HazoBure HampasiieHUs COBEPIICHCTBOBAHUSA CUCTEMBI MEHEIHKMEHTA
Ka4yeCcTBa MPOCKTOB.

TeMbl JOKIa0B U HAYYHBIX COOOILICHMI:

1. OcHOBHBIE NTOJIOKEHUS KOHILIENIIUN MEHEI)KMEHT KaueCTBa.

2. CTpyKTypa MEHEKMEHTA KaYECTBA B pAMKAX YIIPaBJICHUS MPOECKTaMHU.

3. HanpaBneHus COBEPILIEHCTBOBAHUS CHUCTEMbl MEHEKMEHTA KayecTBa
IIPOEKTOB.

Tema 15. nBecTUIIMOHHBIE MPOEKTHI -11 4.
Jlekumn — 3 4. Conepxanue:  MHBecTUUMOHHBIM mpoekT. OIleHka

3¢ (}EeKTUBHOCTH WHBECTHUIIMOHHOTO Tpoekrta. llokazatenu sddexTuBHOCTH
WHBECTUIIMOHHOTO mpoekTa. Mcxomueie naHHbIe ansi pacuéta 3()QPexTUBHOCTH



17

HHBCCTUIMOHHOI'O ITPOCKTA. HGHG)KHI)IG IIOTOKH IIPOCKTA.

[IpakTyeckue 3aHsITUS — 2 4.

Bomnpocsr:

1. HazoBuTe MeTO b O1IEHKH (P (HEKTUBHOCTH HHBECTUITMOHHOTO MPOEKTA.

2. Bblgenute nOpUHOMNBL OLEHKH 3(G(PEKTUBHOCTH HHBECTUIIMOHHOTO
IPOEKTA.

3. OxapakTepu3yuTe MOJI0KUTEIIbHBIC U OTPULIATEIIbHBIC JCHEKHBIE TOTOKU
IPOEKTA.

4. Kak onpenenutb 3QHeKTUBHOCTh HHBECTUITMOHHOTO MTPOEKTA?

TeMbl JOKIa0B U HAYYHBIX COOOIICHMIA:
1. Metonb! onieHKH 3P GHEKTUBHOCTH HHBECTUIIMOHHOTO TTPOCKTA.
2. IlpunIumne onieHKH 3P GHEKTUBHOCTH HHBECTUIITMOHHOTO ITPOCKTA.
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4.2.2. CopepxaHue AUCHUILUIMHBI(MOIYJSI) TIO 3a04HOM (dopme
00yueHHUsI
Kon KomnaecTBo 4acos,
BBIJICTISIEMBIX Ha
KOMIICTECHIINH, KOHTAKTHYIO Kon-
Hauvenosarne KOX paborty, BO Bunget CP | Kontpomns
pasznerna, TeMbl HHAMKATOpA | Lo JaeGHBIX 9acoB
TOCTHOKEHUS ST CP
KOMIETCHIMH [~ Tp | Jlab
Tewma 1. [Ipenmer YK-1
IUCIHAIUINHBI (MYK-1.1,
«YmrpaBiieHHE NVYK-1.2) AHanu3
MIPOEKTAMM» UCIIOJIb3Yye
[1K-3 MOT'O
HIIK-3.1, 1 - - 1 MaTepuall
(I/IHK-3.2) ’ ar.) FloKIalt
Pa3paboTtk
[IK-12 a rJIaHa
(UIIK-12.1, NoKJIazga
NIIK-12.2,
HIIK-12.3)
Tema 2. YK-1
Opranu3zanuoHHas (MYK-1.1,
CTPYKTYpa yIpPaBIICHUS NVYK-1.2) AHanu3
MIPOEKTaMHU UCIIOJIb3ye
[1K-3 MOTO
HIIK-3.1, 1 - - 1 MaTepural
(I/IHK-3.2) ° aI.) FloKIal
PazpaboTtk
[IK-12 a rJIaHa
(UITK-12.1, IoKJ1ama
NIIK-12.2,
NIIK-12.3)
Tewma 3. [Iporneccer YK-1
YIPaBICHUS (MYK-1.1,
MIPOCKTAMHU NVYK-1.2) C6op,
K3 obpaboTka
u
(I}I/IIEI_IIE _?)3"21)’ 1 B B 10 CUCTEMATH | coOOIIEeHNE
3anus
K-12 uHpOopMaI
(WITIK-12.1, “H
NIIK-12.2,
NIIK-12.3)
Tema 4. Kanennapnoe YK-1 AHanu3
IJIAHUPOBAHUE U (MYK-1.1, HCIIOJIb3ye
KOHTPOJIb UCTIOJIHEHUS NVYK-1.2) 1 1 - 10 MOTO
MPOEKTa MaTepuan AloKIan
[1K-3 a.
(MIIK-3.1, Pa3paboTk
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Kon KoaudecTtBo 4acos,
BBIJICJISIEMBIX HA
KOMIIETEHINH KOHTAKTHYIO Kon-
Haumenosanne » KO pabory, BO Bunast CP | Kontpons
paszena, TeMbl HHAMKATOpA | oo VaCGHBIX 4acoB
JTOCTHIKEHUS ST CP
KOMIETEHIMH [~ Tip | JIa6
NIIK-3.2) a TUTaHa
JIOKJIa/1a
[K-12
(UIIK-12.1,
UIIK-12.2,
NIIK-12.3)
Tema 5. DkcniepTusa YK-1
IIPOEKTa (MYK-1.1,
NVYK-1.2)
K-3 AHanu3
(UIIK-3.1, - 1 - 10 TpOBC/CH
VTTK-3.2) HOTO orpoc
ucclieoBa
TK-12 it
(UIIK-12.1,
UIIK-12.2,
HIIK-12.3)
Tema 6. YK-1
DyHKIMOHAIbHAS (MYK-1.1,
MOZEJIb YIIPaBICHUS NVYK-1.2) C6op,
TPOCKTOM. obpaboTka
TK-3 P
(I}I/IIEI_IIE _33"21)’ ) 1 ) 10 CUCTEMAaTH | COOOIIeHUE
3anus
K-12 uHpopmaIl
(ATIK-12.1, ““
UIIK-12.2,
NIIK-12.3)
Tema 7. YK-1
Maremarnueckue (MYK-1.1,
METOAbI U NYK-1.2)
MIPOrpaMMHPOBAHUEB AHas
YIIPaBICHUU I1K-3
MIPOEKTAMHU (UIIK-3.1, 1 - - 10 MPOBCICH
VITTK-3.2) HOTO orpoc
ucclea0Ba
TK-12 e
(UIIK-12.1,
UIIK-12.2,
NIIK-12.3)
Tema 8. Ynpasnenue YK-1 AHanu3
MEPCOHAIIOM B MPOEKTE (MYK-1.1, 1 ) ) 10 MPOBENICH onpoc
NYK-1.2) HOT'O
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Ko KomuecTBO 9acos,
A BBIJICISIEMBIX Ha
KOMIIETCHIINH KOHTAKTHYIO Kon-
HanmenoBanme , KOJ BO
pasnena, TeMbl WHAMKATOpa | BszSIOTZé 6rnx | 1ACOB Bumer CP | Konpor
JIOCTHKEHHUS faHﬂzm‘/'I CP
KOMIETEHIMH [~ Tp | Jlab
uccaeaoBa
I1K-3 HUSA
(UITK-3.1,
NIIK-3.2)
IIK-12
(MITK-12.1,
HIIK-12.2,
HIIK-12.3)
Tema 9. Ynpasnenue YK-1
KOMMYHHUKaIUAMU (MYK-1.1,
IIPOEKTa NVYK-1.2) C6op.
K-3 o0paboTka
"
(;I/Il%lé _33 '21)’ B 1 B 10 cUCTEMATH | cooOmIeHne
' 3arms
MK-12 nHpopmar
(AIIK-12.1, ““
HIIK-12.2,
HIIK-12.3)
Tewma 10. Yopasnenue YK-1
CTOMMOCTBIO ITPOEKTA (MYK-1.1,
NYK-1.2) C6op.
K-3 o0OpaboTka
u
(;I/II%I((_ _33 '21)’ 1 B B 10 cUCTEMATH | cooOmIeHne
' 3arus
MK-12 nHpopmar
(ATIK-12.1, ““
HIIK-12.2,
HIIK-12.3)
Tewma 11. Yopasnenue YK-1
pecypcaMu mpoeKTa (MYK-1.1,
NYK-1.2) C6op.
K-3 o0paboTka
u
(IEI/IIEI_IIE _33 '21)’ 1 1 B 10 CUCTEMATH | coOOIIeHNE
) 3a1us
MK-12 nHpopmar
(ATIK-12.1, ““
HIIK-12.2,
HIIK-12.3)
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Kon KoaudecTtBo 4acos,
BBIJICIIIEMBIX Ha
KOMITCTCHITH KOHTAKTHYIO Kon-
Hanwenosanne » koA paboty 5o Bunast CP | Kontpons
pasnena, TeMbl HHAMKATOpA | oo yqé 6rnx | 1ACOB
JIOCTHKEHHUS ST CP
KOMIETEHIMH [~ Tp | Jlab
Tewma 12. IIpoekTHOE YK-1
(uHaHCHpOBaHUE (MYK-1.1,
NYK-1.2) C6op.
K-3 obpaboTka
"
(I}I/IIII_[IE _33.'21)’ 1 1 ) 10 CHUCTEMATH | COOOIICHUE
3arms
MK-12 uH(popMmal
(UTIK-12.1, M
NIIK-12.2,
HIIK-12.3)
Tema 13. MapkeTunr YK-1
MIPOEKTa (MYK-1.1,
NYK-1.2) C6op.
K-3 o0paboTka
"
(I}I/IIII_IIE _33.'21)’ 1 1 ) 10 CHUCTEMATH | COOOIICHUE
3arus
MK-12 uH(popMmarll
(UTIK-12.1, 1
HIIK-12.2,
HIIK-12.3)
Tema 14. MeHe>KMEHT VK-1
KadecTBa MPOEKTOB (MYK-1.1,
NYK-1.2) C6op.
K-3 obpaboTka
"
(I}I/IIEI_IIE _33.'21)’ 1 ) ) 10 CHUCTEMATH | COOOIICHUE
3arus
K-12 uH(popMmaIl
(UTIK-12.1, 1
HIIK-12.2,
HIIK-12.3)
Tema 15. VK-1
HMHBEeCTHITNOHHEIE (UYK-1.1, Coop,
MPOEKTHI NYK-1.2) obOpaboTka
u
I1K-3 1 1 ) 1 CHUCTEMATH | COOOIICHUE
(UIIK-3.1, 3auus
NIIK-3.2) uH(popmaIl
uu
IIK-12
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KomuecTBO 9acos,
Kon
BBIJICIIIEMBIX Ha
KOMIICTCHIIUU KOHTAKTHYIO Kou-
HauvenoBanue » KOl pabory, BO Bunast CP | Kontpons
pasnena, TeMbl UHAMKATOpa 4acoB
10 BUJaM y4eOHBIX
JOCTIKCHHUS N CP
KOMIICTCHIIUU AT
J1 IIp | JIab
(UITK-12.1,
HIIK-12.2,
HIIK-12.3)
BCEI'O YACOB: 12 8 - 151

Tema 1. [TpeameT AUCUUILIAHBI « Y IpaBI€HUE MpoeKTaMm» - 11 4.

Jlekumu — 1 u. Conepxanue: Ilenu, 3amauu, cTpykTypa Kypca. Mcropus
ynpaBieHus npoektamu. [Ipoekt, mporpamma. Cucrema CTaHAApTOB B 00JacTH
ynpasieHus npoektamu. Knaccudukanus npoektos. Llenu u cTpaTeruu npoekToB.
Tunsl  CTPYKTYpPHBIX MOJENEH TMPOEKTa, HCHOJB3YEMBIX B  IMPOCKTHOM
MeHeKMeHTe. [lepexon K MpOeKTHOMY YIPABICHUIO: 33Ja4d M ATarbl PEIICHUS.
[IpobnemaTka yrpaBJIeHHUsS] TPOCKTAMH.

TeMbl JOKIa0B U HAYYHBIX COOOIIICHMIA:

1. O6s13aTenbHbIE U TOMOJHUTEIbHbBIE XapaKTEPUCTUKU MOHSATHUS ITPOCKTA.
2. llenu u cTpaTteruu MpoeKToB.

3. OCHOBHBIE IOJICUCTEMBI YIIPABJICHUS IPOEKTAMMU.

Tema 2. Opranu3anioHHasi CTpYKTypa YIpaBJIeHUs TpoekTamu - 11 4.

Jlekumn — 1 4. Copepxanue:  CreMKXoiaAepbl M OpraHU3alMOHHAs
CTPYKTypa ynpasiieHus npoekramu. CocTaB CTEHKXO0JIEpOB MpoekTa. MeHemxkep
npoekta. Komanza mnpoekra. B3anmmonencTBue y4acTHUKOB NPOEKTa. Buubl
OpraHU3alMOHHBIX CTPYKTYp mpoekrta. Opranuzamnus oduca npoekra. Kpurepuun
ycrnexa M HeyJAad npoekTa, pakTopsl Biusgionie Ha Hux. KopnoparusHas cucrema
ynpaBieHus Tnpoektamu. llenn, cTpykTypa, dTambl pa3pabOTKU CHCTEMBbI
YIPABJICHHS] IPOEKTAMH B KOMIIaHUU.

Tembl TOKIa0B U HAYYHBIX COOOIIIECHMIA:

1. CTpyKTypHble KOMIIOHEHTHl CHCTEMBI YIPABICHUS NPOCKTAMH B
KOMIIaHUHU.

2. Opranu3allMOHHOE MPOEKTUPOBAHUE B CUCTEME YIPABICHUS TPOCKTAMMU?

3. @akTophl ycriexa U HeyAauu MPOeKTa.

Tewma 3. IIpoueccel ynpaBieHus npoekramu — 11 4.

Jlekumum — 1 4. Copnepxanue:  IloHATHE mnpoLEcCOB B  YINPAaBICHUHU
npoektamMu. OCHOBHBIE M BCIIOMOTATENIbHBIE ITPOLIECCHI B YIIPABICHUU MPOECKTaAMU.
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KuzHennsiii ka1 U Qaspl mpoekTa. MHuIManus, MmiaHUpOBaHUE, BHITIOJIHEHUE,
KOHTPOJIb, 3aKpPBITHE IPOEKTA. Opranuzanusi MOPOEKTHOTO KOJUIEKTHBA.
[InanupoBanne pecypcoB mpoekta. OpraHuzaiusi BbBIIIOJTHEHUS MPOEKTA.
Koopaunauust mOArOTOBKM M IUIAHUPOBAHUSI MpoOeKTa. Mojenb MOpUHSATUS
pelieHuss 1O yhOpaBieHUIO TNpoekTaMu. OCOOEHHOCTH TOCTPOCHHUS CHCTEM
ynpasieHus npoekramu Ha 6aze MC Project.

TeMbl JOKIa0B U HAYYHBIX COOOIICHMIA:

1. OcHOBHBIE U BCTIOMOTaTEIbHbBIE MTPOIIECCHI B YIIPABICHUHU MMPOEKTAMHU.
2. da3kl )KU3HEHHOTO ITUKJIA POEKTA.

3. OCHOBHBIE NIPOLIECCHI B YIIPABICHUU IPOCKTAMH.

Tewma 4. KanennapHoe mianupoBaHue U KOHTPOJIb UCIIOJHEHHUS MPOEKTa - 12

Jlekuuu — 1 4. Conepxkanue: KaneHnapHoe IIaHUPOBAHUE U OpPTraHU3aALIMS
KOHTPOJISI MCIOJHEHUs TpoekTa. llociienoBaTenbHOCT, U 3Tamlbl KaJleHIAPHOTO
miaHupoBaHusi. [IpuHUUNBL MOCTpOEHUS CHUCTEMbl KOHTpoJsA. CTpyKTypHas
JeKoMno3uius paboT. Marpuia OTBETCTBEHHOCTH. Martpuiia OTYETHOCTH.
CeteBas mojienb. MeTo] KpUTUUECKOTO Ty TH.

[IpakTueckue 3anaTus — 1 4.

Bomnpocsr:

1. KanenmapHoe IUTaHMPOBAaHHWE WM OpraHU3alUs KOHTPOJS HCIIOJHECHMS
IIPOCKTA.

2. Matpuna OTBETCTBEHHOCTH.

TeMbl JOKIa0B M HAYYHBIX COOOIIICHHMIA:

1. KoHTpOJb MpoeKTa: MOHATHUE U LENb.

2. IpuaIune! nocTpoeHus 3G (HEKTUBHON CUCTEMBI KOHTPOJIS IIPOCKTA.
3. CeTeBasi MOJieJIb B YIPABICHUU MTPOEKTAMM.

Tema 5. DOkcnieptusa npoekra — 11 4.

Conepxkanmne:  Pa3paboTka W OCYIIECTBICHHE OKCHEPTU3bI TPOCKTA.
[Topsimok  MpOBEACHHS  AKCHEPTHU3bl  MPOEKTa.  DKCIEPTHU3a  MPOCKTHOM
JOKYMEHTAIH. BUIbI 5KCIepTH3 TPOEKTOB.

[IpakTnyeckue 3ausaTus — 1 4.

Bomnpocsr:

1. Pa3zpaboTka u oCyIiecTBIeHNE YKCIIEPTU3HI TPOSKTA.
2. Bunpl sKcriepTr3 IpOEKTOB.

Tema 6. DyHKIMOHAIBHAS MOJEIb YIIPABICHUS IPOEKTOM — 11 4.
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Conepxanue: DyHKUMU yIpaBIE€HUS MPOECKTAMU: YIIPABICHUE PECYpPCaMH,
yIPaBJICHUE CTOMMOCTBIO, YMPAaBICHUE PUCKAMH, yIpaBJieHHEe HHPOpManuen u
KOMMYHHUKAIIUSIMM, YIOPABJICHUE YEJIOBECUYECKUMH PECYpCaMH,  YIIPABJICHUE
Ka4eCTBOM, YIPABJICHUE KOHTPAKTAMU U MIOCTABKAMMU.

[IpakTnueckue 3anaTus — 1 4.

Bomnpocsr:

1. B uém 3axmmrouaroTcst QyHKIIMU yIIpaBiIeHUs MpOeKTaMu?

2. Onumute (yHKIMOHAIBHYIO MOJIENb YIPABICHUS POEKTAMHU.

3. Beigenure pa3nuuus TpaAUIMOHHOTO U IPOEKTHOI'O MEHEI)KMEHTA.
4. B uéM cocTOUT PYHKIUS yIPABICHUS pUCKAMU?

Tembl TOKIa0B U HAYYHBIX COOOIIIECHMIA:

1. ®yHKIIMU ynpaBiIeHUs NPOEKTaMU.

2. OyHKUMOHATbHASI MOJIEIIb YIIPABIICHHS IPOCKTAMH.
3. OyHKIUS yIpaBICHUS] PUCKAMH.

Tema 7. YnpasiieHHE TEPCOHAIIOM B MPOEKTE - 11 4.

Jlektuu — 1 u. Coaepxkanue: IlonOop mepconana npoekra. [lnanupoBanue
Y pa3BUTHE KOMaHIbI IpoekTa. Pacnpenenenue ponerd B koMmanuae. MoTuBauus
y4acTHUKOB TpoekTa. KaapoBeie mpoOiembl mpoekTa. TpeOoBaHUs K YJIeHAM
MPOEKTHOTO KOJUIEKTHBA. CTPYKTYyphl MPOEKTHOTO KoJiieKThBa. Pa3paboTka u
JOKYMEHTHPOBAHUE IMPOLECCAa OpraHM3aluy MPOEKTHOTO KoyulekTuBa. Cruin
PYKOBOJICTBAa TPOEKTHBIM KOJUIEKTUBOM. OIIEHKA YIEHOB MMPOEKTHOI'O KOJJIEKTHBA.
Paspemienre KOH(QIUKTOB B MPOEKTHOM KOJUIEKTHUBE.

Tema 8. YnpaBnenue puckamu npoekra — 11 4.

Jlekiiun — 1 4. Conepxkanue: Ilonsatue pucka. OCHOBHBIE BHJIBI PHCKA.
Mecto ympaBiieHHsT pUCKaMU B OOIIEH CTPYKType YyOpaBiEHUS ITPOCKTAMH.
[Ipoueccer ynpaiienus puckamu npoekra. OueHnka pucka. KauecTBeHHas OlieHKa
PHUCKA C MOMOIIBIO YKCHEPTHBIX OLIEHOK. MEeTObI pearupoBaHus HA PUCKH.

Tema 9. YnpaBneHne KOMMyHUKaUUsAMH npoekTa — 11 4.

Conepxanne: OCHOBHBIC 3JIEMEHTHI KOMMYHUKAIIMOHHOTO Tporiecca. Busr
ousHec-kommyHukanuii. Cetu komMMmyHuKanuii. OCOOEHHOCTH HCIOJIb30BAHMUS
Pa3NIMYHBIX KaHAJIOB KOMMYHHKaIMi. Meroabl nmoadopa Hanbosee 3¢(HEeKTUBHBIX
CpencTB W TexHojorui kommyHuKanuii. Cucrema cbopa u  00pabOTKH
dakTHUeCKMX  JaHHBIX TI0 TPOEKTY. OBOJIONHS CHCTEM  YIPaBJICHUS
KOMMYHUKAIUSIMHU TTPOCKTA.

[IpakTnueckue 3anaTus — 1 4.
Bomnpocsr:
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1. OCHOBHBIE 3JIEMEHTH KOMMYHUKAIIMOHHOTO MPOIEcca.
2. DBOJIOLMS CUCTEM YIIPABIICHHUS] KOMMYHHKALIMSIMU [IPOEKTA.

TeMbl JOKIaA0B U HAYYHBIX COOOILICHMIA:

1. ILtannpoBanye KOMMYHHUKALIMN TTPOEKTA.

2. OOpaTHas CBs3b: HOHITHE U OCHOBHAS POJIb.

3. UudopmaTuzanmst HAa KOMMYHHKAIMU TPOEKTA.

Tema 10. Ynpasnenue crouMocTbio ipoekta — 11 4.

Jlekuuu — 1 uy.Coxpepxanue: VYrpaBiaeHue CTOMMOCTBIO TIPOEKTA.
[IpoexTHoe ¢punancupoBanue. OrpanudeHus npoekra. CTpyKTypa 3aTpaT NpoeKTa.
Mertoab! onieHku 3arpat. bromker npoekra. CTpykTypa Oro/pkera rnpoekra. Pucku
3aTpar. CmeTHble pe3epBbl. KoHTpoab 3arpaT mpoekrta. Bumsl 3aTpar mpoekra.
Mertoapb! ynipaBiieHUs 3aTparaMu npoekTa. [[porno3upoBanue 3aTpar.

Tembl TOKIa0B U HAYYHBIX COOOILIEHHIA:
1. Tumnbl OrOAKETOB.
2. [Iporuo3upoBaHue 3aTpaT NPOEKTA: COAEPKAHUE U LETb OCYLIECTBICHHUS.

Tema 11. Yopasnenue pecypcamu npoekra — 12 4.

Jlekuuu — 1 4. Copepxkanue: Pecypchl mpoekra. MeTollbl U MPUHIIMIIBL
IUTAHUPOBAHUSI PECypcoB TMpoekTa. Jloructuka B YyNpPaBICHUU MPOCKTAMHU.
VYmpasieHue 3akynkamMu ¥ OCTaBKaMU B MPOEKTE. YTPaBIICHHUE 3aracamu.

[IpakTnueckue 3ansaTus — 1 .
Bomnpocsr:

1. Pecypchl npoekra.

2. YnpaBieHue 3anacaMu.

Tembl TOKIa0B U HAYYHBIX COOOILIEHUIA:
1. Buael pecypcoB npoekra.
2. OCHOBHBIE 33/1a4M YIIPABICHUS PECYpPCAMU ITPOEKTA.

Tema 12. IlpoekTHoe dhuHaHCUpoBaHue - 12 4.

Jlekuuu — 1 4. Copepxkanue: WcTouHuku (HUHAHCUPOBAHUS MPOEKTOB.
OpranmzanuonHsie  Gopmbel  (QuHAHCHUpOBaHMUS ~ MPOEKTOB.  OpraHuzarus
npoekTHoro (uHancupoBaHus. (OCOOEHHOCTH TPOEKTHOTO (MHAHCUPOBAHUS.
[IpeumytiecTBa 1 HEMOCTATKU MTPOCKTHOTO (PMHAHCHPOBAHMUS.

[IpakTnueckue 3anaTus — 1 4.
Bomnpocsr:
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1. HazoBuTE OCHOBHBIE HCTOYHUKH (PHAHCUPOBAHUSI IIPOEKTOB.
2. Oxapaxrepusyite ¢hopmbl ((UHAHCUPOBAHUS ITPOCKTOB.
3. Kakue cymecTByOT crmocoObl TPOSKTHOTO (PMHAHCUPOBAHMS?

Tembl TOKIa0B U HAYYHBIX COOOILIEHMIA:

1. Uctounuku (puHaHCHUPOBAHUS TPOEKTOB.

2. ®opmbl (PMHAHCUPOBAHUSA MTPOEKTOB.

3. [IpoekTHOE PUHAHCUPOBAHUE: MPEUMYIIECTBA U HEAOCTATKH.

Tema 13. MapxketuHr npoekra - 12 u.

Jlexuuu — 1 4. Comepxanue: Hcnonb3oBaHWe MapKeTHHTA B YIpPaBICHUU
npoekTamu. Pa3paboTka MapKeTHMHrOBOM cTpareruu mnpoekrta. I[Iporpamma
MapKeTHHTa MpoeKTa. BroJKeT MapKeTHUHra MpoeKTa. YTPaBICHUE MapKETUHIOM
npoekTa. Peannzanusi MapKeTUHIa MPOEKTA.

[IpakTnueckue 3anaTus — 1 4.

Bomnpocsr:

1. JlaitiTe onpeniesiecHUE MapKETUHTa TPOEKTA.

2. [lepeuncnure 31€MEHThI CUCTEMbBI MAPKETUHTa MPOEKTA.

3. Kak ocymiecTBisieTcst pazpaboTka MApKETUHIOBOM CTpAaTeruu MpoeKTa?

4. Kak onpenenuThb OI0JKET MapKETHUHTa MpoeKTa?

5. HazoBuTe OCHOBHBIE CTaTbM [JOXOAOB M pPACXOJOB B MAapKETUHIE
IIPOEKTOB.

Tembl JOKJIA0B ¥ HAYYHBIX COOOILIEHUH:

1. MapkeTrHra npoeKkTa: OHATHE U CUCTEMBI MapKETUHIA IPOEKTA.

2. OCHOBHBIE CTaThH JI0XOJIOB ¥ PACXO/0B B MAPKETUHI€ TPOEKTOB.

Tema 14. MeHeKMEHT KauecTBa MPOEKTOB - 11 4.

Jlekuum — 1 4. ConepxaHue: MeHeKMEHT KadecTBa IPOEKTOB.
CranagapTu3npOBaHHBIE CHUCTEMBI KAadecTBa MPOEKTOB. (DYHKIMOHMPOBAHUE U
COBEPILIEHCTBOBAHUE CUCTEMbl MEHEPKMEHTa KadecTBa NpoekToB. CepTuduxanus
MPOAYKIIUU ITPOEKTA.

Tembl TOKIa0B U HAYYHBIX COOOIIICHMIA:

1. OCHOBHBIE NOJIOKEHUS KOHUEMIINN MEHEKMEHT KaueCTBa.

2. CTpyKTypa MEHE)KMEHTA Ka4eCTBA B paMKaX yIIPaBJICHUS MPOECKTaMHU.

3. HampaBieHus COBEpPILIEHCTBOBAHUSI CHUCTEMbl MEHEKMEHTA KayecTBa
IIPOEKTOB.

Tema 15. IuBecTHIMOHHBIE TPOEKTHI - 13 4.

Jlekumn — 1 u.Coxepxanue: NuBectunonnsii  mpoekt. OueHka
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3¢b(HEKTUBHOCTH HHBECTHIIMOHHOTO mpoekta. [lokaszarenu »ddexTuBHOCTH
WHBECTUIIMOHHOTO TipoekTa. Mcxomnwie naHHbIe nsi pacuéra 3()PEeKTUBHOCTH
WHBECTUIIMOHHOTO TIPOEKTa. [[eHeKHbIE MOTOKU IPOEKTA.

[IpakTnueckue 3anaTus — 1 4.

Bomnpocsr:

1. HazoBuTe MeTO1bI OLIEHKH 3(P(HEKTUBHOCTH HHBECTULMOHHOTO MPOEKTA.

2. Beigenute nTPUHIUOBL OUEHKH 3(P(HEKTUBHOCTH HWHBECTULIMOHHOTO
IIPOEKTA.

3. OxapakTepu3yuTe MOJOKUTEIIbHBIE U OTPULIATEIIbHBIE IEHEKHBIE TOTOKH
IIPOEKTA.

4. Kak onpenenuts 3pPeKTUBHOCTh HHBECTULIMOHHOTO TIPOEKTA?

TeMbl JOKIa0B M HAYYHBIX COOOIICHHMIA:

1. Metoap! orieHKH 3 (PEKTUBHOCTH MHBECTUIIMOHHOTO TIPOEKTA.

2. IlpuHIumne! oneHKH 3P GHEKTUBHOCTH HHBECTHIITMOHHOTO ITPOCKTA.

5. OneHO4YHbIe MATEPUAJIBI U CHUIIJIMHBI (MOTYJIA)

OueHouHble  MaTepualibl  JJIsi  MPOBEACHUS  TEKYIIEro  KOHTPOJs
YCIIEBAEMOCTH U MPOMEKYTOYHOM aTTecTali MO0 JUCHUIUIMHE (MOIYJIIO)
npeACTaBiIeHbI B BUjie (POHAA OLICHOUHBIX CPEACTB MO AUCIUILINHE (MOIYJIIO).

6. MeToguueckne MaTepuAaJIbI 1JIsl 0OCBOCHMSI AU CIUTIMHBI (MOIYJIs1)

Metoaudeckue MaTepuainbl JJIi  OCBOCHUS  JUCHMIUIMHBI  (MOIYJIA)

MpcaCTaBJICHBI B BUAC yqe6H0—MeT0z[qucxoro KOMIIJICKCAa JHUCLHHITIIMHBI (MOI[y.HH).

7. HepequL y‘leﬁﬂblx I/I3IlaHl/II71, H606XOIIHMLIX AJIA1 OCBOCHHUSA NTUCIHHUIIJINHBI

(MoayJin)
Ne | Bubnmorpadudeckoe onvcanue yaeOHOro Henons3yerca
P U3YUCHUH Pexxum mocryma
/11 M3IaHus
pa3aeiioB (TeM)
3y0, A. T. YmpaBnenue npoekrami : Tema 1-15  |https://urait.ru/bcode/560386

Y4YEOHHK U TIPAKTUKYM JISI By30B /
A.T.3y6. — 2-e uzn., nepepad. u g1om. —
Mockga : M3narensctBo FOpaiit, 2025. —
397 ¢. — (Bwicmee oOpa3oBaHue). —
ISBN 978-5-534-17500-4. — Texkcr :
aNIeKTpOHHBIH // OOpazoBaTenbHas
matdopma FOpaiit [caiT].

2. |Yexmapes, A. B. Ympasnenue mudpposimu| Tema 1-15  |https://urait.ru/bcode/535238
NPOEKTAaMH U MPOIecCaMy : yueOHoe
1ocoOue Juisl aKaIeMUYECKOro
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OakanaBpuata / A. B. YekmapeB. — 2-¢
u31., mepepad. u gon. — MockBa :
W3narensctBo KOpaiit, 2024. — 424 ¢. —
(Bricmiee oo6pazosanue). — ISBN 978-5-
534-18522-5. — TeKcCT : 2IeKTpOHHBIH //
O6pa3zoBarenpHas miaThopma FOpaitt
[caiT].

YnpapneHue npoekTamu : y4eOHUK U
NpPaKTUKyM JUIst By30B / A. W. banamos,

E. M. Porosa, M. B. Tuxonosa,

E. A. TkaueHko ; moz o0miei penakiuei

E. M. PoroBsoii. — Mocksa : U3gaTenbcTBO
FOpaiir, 2023. — 383 ¢. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-00436-
6. — TeKcT : AIeKTPOHHBIH //
O6pa3zoBarenbHas miaTdopma FOpaitt
[caiiT].

Tema 1-15

https://urait.ru/bcode/510590

8. IlepeveHb 31eKTPOHHBIX 00Pa30BaTeIbHBIX PECYPCOB,COBPEMEHHBIX

npogeccnoHaNbHBIX 023 JAHHBIX U HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM,
HE00XO0UMBIX IJIsl OCBOEHMSI JUCHUIIMHBI (MOXYJIs1)

8.1. DyekTpoHHBIE 00Pa30BATEIHHBIC PECYPCHI:

Ne

/i HaunmenoBanue I'mnepccbika
MunucTepcTBa HayKH U BBICILIETO . .
1 p uy . https://minobrnauki.gov.ru
. obpazoBanus Poccuiickoit denepanuu:
MunucrepceTBo npocsenieHus Poccuiickoi
P p p o https://edu.gov.ru
. ®denepauuu:
®enepanbHas ciryxk0a o Hag30py B cepe
3 Aep Y 730y B Chep http://obrnadzor.gov.ru/ru/
. o0pa3oBaHMs ¥ HAYKH:
®enepanpHbli nopran «Poccuiickoe
4 AP p http://www.edu.ru/.
: o0Opa3oBaHHE»:
DneKTPOHHO-O0MOIMOTEeYHas cUcTeMa .
5 https://znanium.ru/
. «3HaAHUYM»:
DnexTpoHHas OubIMoTeYHas cucreMa :
6 o https://urait.ru/
. FOpaiir:
8.2. CoBpeMeHHBIE npodecCuOHANIbHbBIC 0a3bl JAHHBIX u

I/IH(bOpMaHI/IOHHI)IC CIIPAaBOYHBIC CUCTCMBI:

N9|

HaumenoBanue |

[Munepccblaka (Ipy HAIMYWH )



https://urait.ru/bcode/510590
https://minobrnauki.gov.ru/
https://edu.gov.ru/
http://obrnadzor.gov.ru/ru/
http://www.edu.ru/
https://znanium.ru/
https://urait.ru/
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1 MunuctepcTBo ¢puHancoB Poccuiickoii https://minfin.gov.ru/
Oenepanyu (Mundun Poccun)
MUHHCTEPCTBO ITUPPOBOTO PA3BUTHS,
5 CBSI3U M MACCOBBIX KOMMYHHKAIIHHA https://digital.gov.ru/
Poccuiickoit ®eneparun (MuHIUGPHI
Poccun)
MUHHCTEPCTBO SKOHOMHYECKOTO
3 pasButus Poccuiickoit denepanumn http://www.economy.gov.ru/
(Munskonompa3sputus Poccun)
4 CripaBoYHO-TIPABOBAs CHCTEMA https://www.consultant.ru/edu/
«Koncynprantllmocy
5 | CnpaBouno-npaBoBas cuctema «I'apaHT» https://study.garant.ru/
9. MaTepuaJIbHO-TEXHHUYECKOe o0ecrnevyeHre TUCIUILINHBI (MOIYJIs1)
CocraB KOMILIEKTa
JIMLIEH3UOHHOTO U CBOOOTHO
[lepeyenb 00OpyIOBaHUS U
No pacnpoCcTpaHsIeMOro
i HanMenoBaHue moMeneHus TEXHHUUYECKUX CPE/CTB HPOrPAMMHOTO 0eCTIeYeHH A, B
o0y4eHus
TOM YHCJIE OT€YECTBEHHOTO
POM3BOJICTBA
322 Pabouee mecTo mpenoaBarens
(crom, ctym); Mebenb
YyeOHast aytuTopus s VUCHIIECKAs; TOCKA
TPOBE/ICHHUS yIEOHBIX y4YeHUUeCKas; TpUOyHa JUIst
3aHATHH BBICTYIUICHHH (Kadeapa)
Ayauatopus TSl IPOBEICHUS (xapenpa)
3aHATHHN JICKITHOHHOTO THITA
Ayauropus Ui IPOBEICHUS
U | sansruii CEMHUHAPCKOT0 THIA
Aynuropus U1 TEKYLIETO
KOHTPOJISI K
MIPOMEKYTOYHOU
aTTeCTaluu
KabuHer 115 rpynmnoBbIX U
UHIUBUYaTbHBIX
KOHCYJIbTAIUH
KomnbroTepHsiit X0t Mebenb yueHndeckas; 10cKa 1. 1C:IIpennpusitue 8 -
ydeHndeckas; nepconanbupie | CyONMIIEH3MOHHBIN JOrOBOP OT
AyZUTOpHS 1S . KOMITBIOTEPHI C 02.07.2020 Ne FOC-2020-00731;
CaMOCTOSITEIILHOM PabOTHI HOTKTIOUCHHEM K CETH 2. ClipaBouHO-TIpaBoBast
2 | oOydarormxcs cucrema "Koncynprantlliroc" -

HNutepner

Horosop Ne 96-2023 / RDD or
17.05.23
3. CnpaBo4HO-IIpaBOBas

cuctema "["apant" - JloroBop Ne
CK 60301 /01/24 ot 30.11.23;



https://minfin.gov.ru/
https://digital.gov.ru/
http://www.economy.gov.ru/
https://www.consultant.ru/edu/
https://study.garant.ru/
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HaunmMeHnoBaHue moMenieHus

[lepeyenb o0opyIOBaHUS
TEXHHYECKHX CPEICTB
o0y4eHus

CocTaB KOMILIEKTa
JIMIIEH3UOHHOI'0 U CBOOOIHO
pactpoCcTpaHsIeMOTo
MPOTrpaMMHOTO 00€CTIeUeHHUs, B
TOM YHUCJIC OTCYCCTBEHHOTO
IPOM3BOACTBA

4. Microsoft Office -
CyOnHIeH3UOHHBIN I0TOBOP OT
12.01.2017 Ne Bx_ITO 123015-
2017. JIunensus OfficeStd 2016
RUS OLP NL Acdmc;

5. AutuBupyc Dr.Web Desktop
Security Suite - JIutieH3MOHHBIN
noroop Ne 080-S00258L o
MIPEeIOCTABJICHUHY TIPaB Ha
WCTIOJIB30BaHUE MPOTPAMM IS
OBM ort 18 urong 2025r.;

6. LibreOffice - CBoOOgHO
pacmpocTpaHseMoe
porpaMMHOe 0OecrieueHue;

7. 7-Zip - CBobOIHO
pacrpocTpaHsemMoe
porpaMMHOe obecrieueHue
OTEYECTBEHHOTO MPOU3BOICTBA.
8.  DnexTpoHHO-OMOIMOTEeUHAs
cucrema «tOpaitT»:
Jluuensuonubli  noroBop  Ne
7297 ot 04.07.2025 (moammcka
01.09.2025-31.08.2028)

9. DneKTpOHHO-OMOIMOTEUHAS
cuctema «3HaHuyM»:
JInuen3noHHblid 10roBop No
69736¢ ot 17.07.2024
(OcHognas komtekius 9bC)
(monmucka 01.09.2024-
31.08.2027)




JIucT perucrpanuu M3MeHeHnil K padoyeil mporpaMmme JUCHMILIMHBI (MOLYJIA)

Ne
/o

JlaTta BHECeHHS
U3MEHEHUN

Howmepa
M3MEHEHHBIX
JIMCTOB

JIoKyMeHT, Ha OCHOBaHHH
KOTOPOT'0 BHECEHBI U3MEHEHUS

Coneprxanue U3MeHEHUN

[Toanuce
pa3zpaboTunka
paboueit
TPOTPaMMBI

30.08.2024

29-32

@denepanbHbIi TOCY1ApCTBEHHBIN
00pa3oBaTeNbHBIN CTaHAAPT
BBICIIIET0 00pa3oBaHuUs-
OakajaBpuaT 10 HAMPaBJICHUIO
noarotrosku 09.03.03
[Ipuknannas napopmaTuka:
npuka3 MunoOpHayku PO ot
19.09.2017 Ne 922 (pen. ot
08.02.2021)

Ilynkr 4.3.2,4.3.4
00O "DnekTpoHHOE
msnarensereo FOPAUT" - AHOO
BO "BOIIN". Jlorosop Ha
OKa3aHue yCIyT 10
MIPEJOCTABICHUIO I0CTyIa K
o0pa3oBaTenbHO mIaTdopme
Ne5343 ot 23.06.2022.
000 «3HAHNUYM» - AHOO BO
"BOIIN". [loroBop Ha oka3zaHue
YCIIYT MO MPEeA0CTaBICHUIO
nocryna k ObC 3nannym Ne
69736¢ ot 17.07.2024.

Oo6HoBNEHUE MPOPECCHOHANTBHBIX 0a3 JaHHBIX U
UH()OPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, KOMILICKTA
JIMIIEH3UOHHOTO MPOrPaMMHOT0 00ECTICYCHUSI.
AXTyanu3aius JUTepaTypbl

01.09.2025

29-32

denepanbHbI TOCY1apCTBEHHBIN
00pa3zoBaTeNbHBIN CTaHAAPT
BBICIIIET0 00pa30BaHuUs-
OakajaBpuaT 10 HaMPaBJICHUIO
noarorosku 09.03.03

[Ipuknannas napopmaTuka:

npuka3 MunoOpHayku PO ot
19.09.2017 Ne 922 (pen. ot

08.02.2021)

Oo6nHoBeHNE MTPOohecCUOHATBHBIX 0a3 JaHHBIX U
WH(GOPMAIIMOHHBIX CIIPABOYHBIX CUCTEM, KOMIUIEKTa
JUTCH3NOHHOTO IIPOTPaMMHOTO 00CCTICUSHUSI.
AKTyanu3aius IuTepaTypbl
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Ilynkr 4.3.2,4.3.4
OO0 "DneKkTpoHHOE
usnarenscteo FOPAUT" - AHOO
BO "BOIIN". JoroBop Ha
OKa3aHHe yCIyT 110
MIPEIOCTABIICHUIO JJOCTYyTA K
oOpa3oBatenbHOU TIaThopme Ne
7297 ot 04.07.2025.

000 «(3HAHNUYM» - AHOO BO
"BOIIN". JloroBop Ha oKa3aHue
YCIIYT MO MPEeA0CTABICHUIO
noctyna k ObC 3nanuym Ne
69756¢ ot 17.07.2024.
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