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PaGouast mporpamma ITUCHHILTAHEI (MOAYJs1) pa3paboTaHa B COOTBETCTBUH C
TpeOoBaHUSAMHU (eAepaTbHOTO TOCYIaPCTBEHHOTO 00pa3oBaTeNbHOTO CTaHJapTa
BBICIIIETO O0pa30BaHUs, YTBEP)KIECHHOTO MpHKa3zoM MwuHoOpHayku Poccum ot
12.08.2020 No 952, y4yeOHBIM ILJIaHOM OOpa30BaTEIbHOM MPOTrpaMMbl BBICIIETO

oOpazoBanus —  TporpamMmbl  Maructparypel  38.04.02  MeHemKMeHT,
HaIpaBJICHHOCTh (mpodun) «MeHemKMEeHT MpeANPUHUMATETHCKON
NEeSTETbHOCTHY.

PabGouast mporpamma paccMoTpeHa W OI0OpeHa Ha 3acedaHuu Kadeapsl
Meunemxmenta AHOO BO "BOITN".

[TpoToxoun 3acenanust ot « 13 » ceHtsa0ps 2024 r. Ne 2

f,a-’"':,}:__
BaBenyrommii kKadeapoi / /S A.A. Tankun
s

Pa3paboTunku: ‘
JlonieHT W N.C. Uronkun



Llenbro

TUCIUATLIINHBI
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1. Hean mucuuMninHbI (MOILYJI5)

(Momyst)

b1.B./1B.03.02 «OpraHu3alioHHOE

IPOEKTUPOBAHUEY SIBIISIETCS (DOPMUPOBaHKE Yy O0YHAIOIINXCS TEOPETUUECKUX 3HAHUMN U
PAKTUYECKUX HABBIKOB OPTraHU3aI[MOHHOTO MPOCKTUPOBAHMS, HEOOXOAMMBIX JUJIS
(GbOopMHpOBAaHUS OPTAaHWU3AMMOHHON W YIPABICHUYECKOW CTPYKTYPHI OpraHU3aIlNH,
MOATOTOBKM OTYETOB IO pe3yJibTaTaM WH(POPMAIMOHHO-aHATUTHYECKON JCATEIHHOCTH
OpraHu3alliid U OPraHU3ANHN TPEANPUHUMATEIHLCKON IeSITEILHOCTH B LIETIOM.

2. MecTo aucHUILUIMHBI (MOAYJIs1) B CTPYKTYpe 00pa30BaTe/IbHOM POrPaMMBbI
BbICIIET0 00Pa30BaHUsA — IPOrPaAMMbI MATUCTPATYPbI

Hucunmiaa (Momyiib) «OpraHu3allMOHHOE TIPOCKTUPOBAHUE» OTHOCHUTCS K

YJacTH,

«JIucumnInHel (MO M) IO BRIOOPY».

[lepedyenb mMOCHEAYIOMMX MUCHUILIAH (MOMIYJEH), sl KOTOPBIX HEOOXOIUMBbI
pe3yibTaThl OOy4YeHHUs], TOJyYEHHbIE B JaHHOW auciuiuinHe (monyne): «Teopus u
PAKTHKA YIPABJICHUYECKOTO KOHCYJIbTUPOBAHUS», «OCHOBBI HAyYHO-TIEJArOTUYECKOU

ACATCIBHOCTID).

dbopmupyemoil ydyacTHMKaMu oOpa3oBaTeIbHBIX OTHOLIeHWM broka 1

3. IlepeyeHb IIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHS M0 JUCHUILIUHE (MOIYJIIO),
COOTHECEHHBIX C YCTAHOBJIEHHBIMHU B 00pa30BaTe/JbHOM MPOrpaMMe BbICHIET0
o0pa3oBaHusl — IPOrpaMMe MAruCTPaTypPbl HHAUKATOPAMM 10CTHKEHUS

KOMIIETeHI U
Kon w HammeHOBaHHE
[Tnanupyemble pe3ynbTaThl OOy4YeHHS 110 JAWUCIUIUIMHE

Kon n HanMeHOBaHNE KOMIIETEHIMN | MHAMKATOPA  JOCTHKEHUS (Moys1I0)

KOMITETEHIINH
VYK-1. Cnocobern ocymecteusate | UYK-1.1.  AHammsupyet | 3HaTh: KpUTEpHH NPOOJIEMHON CUTYAIHN
KPUTHYECKUH aHaIM3 NPOOJEMHBIX | MPOOJEMHYI0  CHTyalWio | YMeTh:  JWarHoCTHPOBAaTh  MOSBIEHHE  MPOOJIEMHBIX
CHUTyalliii Ha OCHOBE CHCTEMHOTO | KaK IIEJIOCTHYIO CHCTEMY, | CHUTyalluii B OpraHU3alMd, CTPYKTypHUpPOBaTh IPOOIEMHYIO
II0JIX0/1a, BEIPA0AThIBATh CTPATETHIO | BBISABIAA €€ COCTABIISIONINE | CUTYAIHIO

IEeUCTBUMN

1 CBA3U MEXKJY HUMH.

Brnazners: MeTo1aMu aHAJIN3A TIPOOIEMHON CUTyalluu

NYK-1.2. PaszpabatsiBaer

BapuaHTBI peuIcHuA
MpobJIeMHOI CHTyalnuu Ha
OCHOBE KPUTHUYECKOTO
aHaiM3a JIOCTYIIHBIX

HUCTOYHHUKOB I/IH(i)OpMaIlI/II/I.

3HaTh: METOJOJIOTHIO MOWCKa WUHGOPMALUK /s PelIeHHs
MpoOIEMHO CUTYaINH

YMersb: OINIpeACIIATh po6eTsI B uHpOpMaINH,
HEOOXOIUMOW ISl pemieHUs MPOOJIEMHON CHUTyalluu, |
MIPOEKTUPOBATH MPOLECCH 10 MX YCTPaHEHHWI0; paboTarh ¢
MIPOTUBOPEYNBOM MH(OPMAaLeH 13 Pa3HbIX HCTOUYHHKOB;

Bnaners: MerosamMu  OIEHKHM HaJEKHOCTH HCTOYHHKOB
nHpopmanuu
NYK-1.3. BsipabarsiBaer | 3HaTh: JIOTUKO-METOA0JIOTNYEeCKHI HHCTPYMEHTapHH
CTpaTeruio JAeHCTBUH Ui | pa3pabOTKM  CcTpareruu  JEHCTBHHM Uil pelIeHHs
peleHus npoOJIEMHON | IPOOJIEMHOW CHTYalMK
CUTyalnu B BHAe | YMeTh: pa3pabaTeIBaTh U COEPKATEIHHO apTyMEHTHPOBATh
IIOCTIeIOBATENbHOCTH CTPATEeTHIO DEUICHHS IPOOJEeMHOI CHTyallnd Ha OCHOBE
I1aroB, NpeABUAS | CUCTEMHOTO M MEXIUCHIUILIMHAPHBIX OAX0I0B
pe3ympTaT  KaXgoro u3 | Bmajmers: MeTomaMu IUIAHHPOBAHHWS, TPOTHO3UPOBAHHA,
HHX. MOJICTHPOBAHHS
T1K-5. CrrocoOeH Hucnoias308aTh UIIK-5.1. 3naer | 3HaTh: MOJEIM TOBEIEHUS DKOHOMHYECKHX areHTOB H

METOAbl SKOHOMHUYCCKOI'O U

COBPCMCHHBLIC TCOpUM U

PBIHKOB, OCHOBHBLIC  DJICMCHTBI MW 9Tallbl  MpoIecca
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CTPATErHYECKOTO aHAIIN3a
HPOEKTUPOBAHUSA
HPOU3BOACTBEHHBIX CHCTEM,
HOpPMaTHBHOU 0a3bl
MIPOEKTUPOBAHUS C YUETOM
TIOBEICHHSI DKOHOMHYECKHX areHTOB
U PBIHKOB B INI00NIbHOM cpene

METOIBl 3KOHOMHYECKOTO | CTPAaTErHYeCcKOTO aHAIN3a
u CTPaTErMyecKkoro | YMeTh: TNPUMEHITh HHCTPYMEHTApUW  TOBEACHYECKOM
aHaM3a TPOCKTUPOBAHHS | SKOHOMHUKH B ri1o0anbHON cpexe, TIPOBOJUTH
MIPOU3BOICTBEHHBIX CTpaTeruuecKuit aHaus, UCTIONb3Ys pa3iIu4YHbIe
cucTeM COBPEMEHHBIE METO/IBI

Bnagers: MeTomaMM 3KOHOMUYECKOTO M CTPAaTErMYECKOTo

aHaJIu3a NPOEKTUPOBAHUS NPOU3BOJCTBEHHBIX CUCTEM

3HaTh: HOPMBI u TIPUHIIMUIIBI OPMUPOBAHHUS
UIIK-5.2. dopmupyer P PHHIL bopmup

., | KOpIOPaTUBHOIO noprdens; HOPMAaTUBHYIO 6azy

noprdesns  NpeasoKeHHH

MIPOEKTHPOBAHUS POU3BOJCTBEHHBIX CUCTEM
o KOHKPETHBIM

YMeTh: OpHEHTHPOBATHCA B MPOHUCXOISIINX IpoIeccax Ha
HaIpaBICHUSIM,  H3ydYaeT

HAITMOHAJNBHBIX W PETHOHANBHBIX PBIHKAX; aHAIN3UPOBATH
HOpPMATHBHYIO 6azy

MIPOEKTUPOBAHUS C yUETOM
TIOBEACHUSA
9KOHOMHYECKHUX arcHTOB U

UX COCTOSHHME BO B3aWMOCBSI3M C SKOHOMUYECKHMH
mpomeccaMi  Ha ~ MHKPOYPOBHE;  MOJEIHpOBaTb U
aHAIN3UPOBATH ITOBEJCHUE CyObEKTOB PHIHKA,

DHIHKOB B T106ambHOM Bnaners:  HaBbIKaMM =~ TIOMCKa M MHTEpIpETalUU
uHpopMaMK Uil NPOCKTUPOBaHHS W peaIu3allu
cpene OpraHM3aIMOHHO-YIIPABJICHYECKHX PELICHUM
UIIK-7.2. 3Haer,
OCHOBHBIE METOJIBI
MOJIENUPOBaHus  OU3HEC- | 3paTp: TIPUHIIUITEL 1 METOJIOJIOTHIO MOJICITUPOBAHMS OU3HEC-
IIPOIIECCOB B | mpoueccos
HHTCTPHPOBAHHBIX YMeTh:  yOpaBIIATh  COBEPIICHCTBOBAHHEM  OHW3HEC-
Hay4HO- MPOIIECCOB HA OCHOBE MOJICITUPOBAHUS
HPOU3BOACTBEHHBIX Binagets: HaBblKaMM NIPUMEHEHUS HMHCTPYMEHTAJbHBIX
CTPpYKTypax CPEJIICTB MOJIETHPOBaHUS OU3HEC-TIPOLIECCOB
IIK-7. Crmocoben  mpencTapiirh 3HaTh: CcHOcOOBI O0OOIIEHWS ¥ OLEHKH pPe3yIbTaTOB
pe3yIbTaTel HPOBEACHHOIO Hay4HBIX HCCIIEeI0BaHUM; (bopMBI IIPEICTaBICHUS
HCCICOBaHNA U OCHOBHBIE MCTOJBI pe3yJIbTaToOB MIPOBEAEHHOTO UCCIEI0BAHUS
MOJICTTMPOBAHUS  OU3HEC-TIPOLIECCOB VITIK-7.1. Braneer YMeTb: CTPYKTypHUpOBaTh, IOCIEAOBATEIbHO H3JIaraTh
METoJlaMU  TPEJICTABJIATh

B UHTCIPUPOBAaHHBIX  HAy4dHO-
IIPOU3BOJCTBEHHBIX CTIPYKTypax B
BHJIE HAYYHOI'O OTYE€Ta, CTATbU WU
JIOKIaaa

pe3ynbTaThl MPOBEIECHHOTO
HCCIIEOBAaHUS B BHJE
HAYYHOTO OTYETa, CTaThbH
WU JOKJIaaa

UH(OPMALIMIO O TMOJYYEHHBIX pe3yJibTaTax HCCIEIOBAHUS;
TOTOBUTh AHAJUTHYECKHE MaTepHajbl, HaydHBIE CTaThH,
HPEACTaBIATh Pe3yIbTaThl PaOOTHl B BHIE aHAIUTHYECKOTO
OT4eTa, CTaTbU, BBHICTYIUICHHS, TpPE3CHTALMH JOKJIA/a,
HHPOPMAIMOHHOTO 0030pa.

Bnamers: HaBbIKaMH MyONMYHOW W HAyYHOW peEUwy;
HaBBIKAMH OpraHW3aliy HAYIHBIX THCKYCCHH

UIIK-7.2. 3Haer,
OCHOBHBIC METOAbI
MoJieupoBaHug ~ Ou3Hec-
IPOIIECCOB B
HMHTETPUPOBAHHBIX

Hay4HO-
TIPOM3BO/ICTBEHHBIX
CTPYKTYpax

3HATh: MPUHIIUIBI ¥ METOAOIOTHIO MOJICTUPOBaHUS OU3HEC-
MPOIIECCOB

YMeTh:  ymnpaBisiTh  COBEPILICHCTBOBAHUEM
MPOIIECCOB HA OCHOBE MOJIEIUPOBAHUS

Bnagets: HaBbIKAMH TMPUMEHEHHUs HHCTPYMEHTAIIbHBIX
CPEICTB MOJIETUPOBAHUS GH3HEC-TIPOIIECCOB

ousHec-

4. CTpyKTYypa 1 coepKaHue TUCUUILIHHBI (MOTYJIs1)

4.1. CTpykTypa IUCHUIUINHBI (MOJTYJIs)
4.1.1. O6beM AUCHUIUIMHBI (MOIYJISI) U BUILI Y4eOHOW pabOThI MO OYHOM

dbopme 0OyueHus:




N Bcero Cemectp
Bunx yuebnol paboThl 4ACOB No 3
4acoB

KonTaktHas padora (Bcero): 20 20
B tom uucne: 10
Texmu (J) 10
[Tpaktrueckue 3ansatus (I1p) 10 10
Jlaboparopuas pabota (JIab)
CamocrosTenbHas padora ooy4atonuxcs (CP) 52 52
[TpomexyTounas ®dopma
arrecramus MIPOMEKYTOYHOM 3 3

arTeCTaluu

KosuecTBo yacos
OO61as Tpya0eMKOCTh Yackl 72 12
JTUCHUTITUHBI (MOTYJIs1) 3adeTHbIC SAUHUIIBI 2 2

4.1.2. O0beM AUCHMIUIUHBI (MOJYJIA) U BUABI y4eOHON paboThI MO 3a0YHOM
dbopme oOyueHus:

Kypc
. Bcero
Bun yuebnoit paboThl HACOR Neo 1
4acoB
KonrakTthas padota (Bcero): 12 12
B ToMm uuce:
Texwn (JT) 6 6
ITpaktuueckue 3ansatus (Ip) 6 6
Jlaboparopnast pabora (JIab)
CamocrosTenbHas paborta ooy4atomuxcs (CP) 56 56
IIpomexxyTounas ®dopma
arrecranus MIPOMEKYTOUHON 3 3
arTecTaluu
KonunyecTBo yacoB 4 4
O61as Tpya0eMKOCTh Yacsl 72 72
JTUCITUTITUHBI (MOTYJIs1) 3adeTHbIC eAUHUIIBI 2 2

4.2. ConeprkaHue TUCIUTIIUHBI (MOTYJIs):

4.2.1. ConepxaHue ITUCHMILIMHBI (MOIYJI) IO OYHOU popme 00ydeHus:

Kon KoauuectBo gacos,
KOMIICTCHITHH BBIJICTISIEMBIX HA
HaumenoBanue KO KOHTAaKTHYIO paboT Kon-Bo
> KOA Yo p Y Bunsr CP Kontponb
pasnena, TeMbl HHAMKATOpa | IO BUJAM y4eOHbIX |uacoB CP
JOCTUXEHUSA 3aHATHI
KOMITIETEHIINH
J1 | IIp | J1a6




Kon KomnugectBo 4acos,
KOMIIETCHIIUHU BBIJICISIEMbBIX Ha
HanmenoBanue KO/l KOHTaKkTHY1O0 padoty, | Koma-Bo
’ ’ Buaer CP Kontpois
paszena, TeMbI WHAMKATOpa | 10 BUJaM y4eOHbIX |uacoB CP A p
JOCTHIXKCHUS 3aHATHI
KOMIIETCHIIUHU
JI IIp | Jlab
Tema 1. VK-1.
Cucrema gzﬁié
T4 Toxbop n ananu3
yHpaBJICHHA NYK-1.3 HCIOJIb3yeMOH
KaK _ JIUTEPATYPBHI,
TIK-5. paszpaboTka
00BEKT WTIK-5.1. 2 2 6 paco:
OpraHU3aIlMOHHOTO WUIIK-5.2 HampcaHKe, Pedpepar
odopmiieHne
MPOEKTHUPOBAHMUS. MK-7 bopars
HIIK-7.1
UIIK-7.2
Tema 2. YK-1.
Texnonorus gzﬁi ;
oprammsamONNOro | vy i
IIPOCKTUPOBAHUA I[IK-5 JIUTEPaATypHl,
’ 2 2 6 pazpaboTka
I/IHK-S . 1 . II1aHa,
I/IHK_S 2 HaIMcaHue, Pedepar
) odopmienue
[K-7 pedepara
HIIK-7.1
UIIK-7.2
Tema 3. Pecypcuoe YK-1.
obOecrieueHue MVYK-1.1
NYK-1.2
OPraHU3alMOHHOIO NYK-1.3 Cop, obpabomxa
MMPOEKTUPOBAHUS K-5 "
CUCTEeMaTHU3aLMs
UIIK-5.1. 1 1 6 uHpOPMAIHH 110 WuausuyansHoe
UIIK- 5 . 2 WHIUBHTyaIbHOM 3aJlaHue
Y 3aJIaHUI0
[1K-7
HIIK-7.1
UIIK-7.2
Tema 4. YK-1.
OpranuzanuoHHas MYK-1.1
NYK-1.2
CTPYKTYpa NUYK-1.3 C60p, 06paboTka
MPEATTPUATHSA: K-5 "
CHUCTEeMaTHu3alus
TIoHATHE, UIIK-5.1. 1 1 6 nHpOpMALUH IO WnnusunyansHoe
BUBI, NIIK-5.2 MHIWBHYaTbHOM 3a/1aHKe
JAATHOCTHUKA [IK-7 ¥ 3a/IaHiio
HIIK-7.1
UIIK-7.2




NIIK-7.2

Kox KonmuectBo 9acos,
KOMIICTCHIIU BBIACIIAAEMBIX Ha
HanmenoBanne KO KOHTaKTHYIO padory, -
» KO Yo p Y, | Kox-so Bunasr CP Kontposnb
paszena, TeMbI WHAMKATOpa | 10 BUJaM y4eOHbIX |uacoB CP
JIOCTHKEHUSA 3aHATHI
KOMIICTCHIIU
JI IIp | Jlab
Tema 5. YK-1.
Ocobennocru NVYK-1.1 TonGop
NYK-1.2 HEOOXOMUMBIX
MMPOCKTUPOBAHUA NYK-1.3 pacyETHBIX
METOIMK U
noncueTem I1K-5. (hopmy, pacuér. PacuerHno-
yHOpaBJICHUSA WIIK-5.1 1 1 6 Bri6op u rpapudeckas
T MOCTPOEHHE pabora
HIIK-5.2 rpadugecKoro
- MaTepHana,
[IK-7 OOBSICHEHHS U
HHK-7 . 1 BBIBO/IBI
NIIK-7.2
Tema 6. YK-1.
NYK-1.1 Iox6op
PecTpykTypu3anus u VKL 2 e
PECUHKUHUPHUHT B UYK-1.3 Pacu€THBIX
METOJUK U
cucTeMe [1K-5. (hopmy, pacuér. PacuerHo-
OpraHu3anMOHHOIO WIIK-5.1. 1 1 6 Bri6op u rpapudecKas
MOCTPOEHHE pabota
IIPOCKTUPOBAHUA WIIK-5.2 Fpadpiteckoro
- MaTepHana,
IIK-7 OOBSICHEHHS 1
HHK‘? . 1 BBIBO/IbI
UIIK-7.2
Tema 7. YK-1.
Onenka NyK-1.1
NYK-1.2
3¢ (HeKTUBHOCTH
NYK-1.3
OpraHU3aIMOHHOTO IK-5 Coop, 0?’360“‘3
HpOCKTI/IpOBaHI/IH I/IHK' 5 . 1 ) 1 6 CHCTEMAaTH3aIUs Keiic
nHPOPMAIHH 110
HIIK-5.2 Kelfcy
ITK-7
HIIK-7.1
NIIK-7.2
Tema 8. YK-1.
WNunoBanmm n MVYK-1.1
NYK-1.2
OpraHnu3alluOHHOC UYK-1.3
MPOEKTHPOBAHHE IK-5 Coop, 0bpaborsa
I/IHK_ 5 . 1 . l 8 CHUCTEMaTH3aLUs Keiic
HHpOpMALIUK IO
UIIK-5.2 Kelcy
IK-7
HIIK-7.1




Kox KonmuectBo 9acos,
KOMITETCHITMH|  BBIIEISCMBIX Ha
Haumenosanune , KOt KOHTaKTHY10 padoty, | Kon-Bo Bus: CP KoHTpoh
paszena, TeMbI WHAMKATOpa | 10 BUJaM y4eOHbIX |uacoB CP
JOCTHIKECHHUS 3aHATUN
KOMIIETEHIIH
JI IIp | Jlab
O06o0maromee YK-1.
3aHATUE HYK-1.1
NVyK-1.2
NYK-1.3
[1K-5.
WITK-5.1. 2 2 R Baver
NIIK-5.2
[1K-7
UIIK-7.1
NIIK-7.2
BCEI'O YACOB: 72 10 10 52

Tema 1. Cucrema ynpabjeHHMs KaK O0bEeKT OPraHU3alMOHHOIO
npoextupoBanus — 10 yacos.

Jlexuum — 2 4. ConeprkaHue:
[TonstTie W OCHOBHBIE 4YepThl opranuzanuu. Kiaccudukanus opraHu3aluOHHBIX
cucteM. OCHOBHBIE METOJIOJIOTUUECKUE TOAXOAbl K H3YUYCHHUIO OpraHu3allui.
CtpyKkTypa U 0COOEHHOCTH OPTaHU3AIMOHHBIX CUCTEM ympaBieHUs. OCHOBHbBIE YEPThI
U TpeOOBaHUS K OPraHU3alMOHHOMY ymnpaBieHHt0. (OCHOBHBIE MOJICUCTEMBI
yIpaBJICHUs —TEXHOJOTWYeckas, UWH(QOpMaIMOHHAs, COIMAIbHO-IPKOHOMHUYECKas,
OpraHu3allMOHHAs, HOPMAaTUBHASI.

[IpakTueckoe 3aHsiTHE — 2 4

Bomnpocsr:
1. Knaccudukarnus opraHu3aliMOHHBIX CUCTEM.
2. OCHOBHbBIE TIOACUCTEMBI YIPABIEHUS — TEXHOJOTHYecKas, WH(OpMaIMOHHas,

COMMAJIbHO-OKOHOMHYCCKAsA, OpraHu3aliliOHHasdA, HOpMaTUBHAA.

Tema 2. TexHos10rusi OPraHM3auMOHHOI0 NpoeKTUpoBaHus— 10 yacos.

Jlekuum — 2 4. Coneprkanue:
DTamnbl  OpPraHU3allMOHHOTO MPOEKTUpOBaHMWsA. llnaHMpoBaHWe W  opraHu3anus
MPOEKTHBIX pabOT. MoieIn U METOJIbl OPTaHU3AIMOHHOTO MPOEKTUPOBAHUSI.

[IpakTrueckoe 3aHsaTue — 2 4

Bonpocsr:

1. DTanbl OPraHU3alMOHHOTO MTPOESKTUPOBAHUS.

2. OueHka cuUCTeMBbl MOKa3aTene KoMMepuecKoM 3(pQGEeKTHBHOCTH, BKIIOUas
3¢ (HeKTUBHOCTD POEKTa U APPEKTUBHOCTD YUACTUS B IPOCKTE
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Tema 3. PecypcHoe o0ecneyeHne OPraHuU3allMOHHOrO NMPOEKTHPOBAHMA— 8
4acoB.

Jlextum — 1 u. ConeprkaHue:
JIokyMeHTaIlMoHHOe 00ecledeHne OpraHu3allOHHOTO MpoeKkTupoBaHus. IIpoexkTHoe
¢unancupoBanue. @DopMupoBaHHE KOMaHAbI U YIpaBJIEHHUE MEPCOHAIIOM B
OpTraHU3aIMOHHOM POEKTHUPOBAHUH. MapkeTuHr B OpTaHU3aIMOHHOM
npoekTupoBanuu. MHpopmanmonHoe oOecrneyeHue: TpeOOBaHMSA, HCTOYHHKH,
yIpaBJIeHUE.

HpaKTI/I‘{eCKOG 3aHATHE — 1 4

Bormpocsr:
1. ®opmupoBaHuMe KOMaHIbl M YIPABJICHUE TMEPCOHAJIOM B OPraHU3aAlMOHHOM
MPOCKTUPOBAHUM.

2. MapKeTHHT B OpTraHU3aI[MOHHOM MPOCKTUPOBAHUM. .

Tema 4. OpraHm3anMoHHAsi CTPYKTypa NpeINpuUsiTUSA: TOHATHE, BHJIbI,
JAUATHOCTHKA— 8 4acoB.

Jlexuuu — 1 u. Coneprkanue:
[TonsaTre opraHu3alMOHHON CTPYKTYphl WU TpeOOBaHMS, NpPEIbIBISEMble K HEH.
@akTophl  MPOCKTUPOBAHUSA  OPTraHU3AIMOHHOM  CTPYKTYphl: BHEIIHSSA  Cpena,
TEeXHOJIOTHs pabOThI, cTpaTerudeckuii BeIOOp. Moaenu oprerpykryp. IlepcrniekTuBHbIC
BUJIbl OPTraHU3AllMOHHBIX CTPYKTYp. AJIANTUBHBIE CTPYKTYphl. ITambl MpoIecca
MPOEKTUPOBAHUST OPraHU3AlIMOHHON CTPYKTYphl. Paznenenue Tpyja U cenuain3aiusi.
OcHOBBl  JemapTaMeHTaIM3amuu.  Macmrad  ynpaBISIeMOCTH W KOHTPOJIA.
HenerupoBanue  noigHomouuid.  M3mepenus  cTpykTypel:  QopManuzauus U
LeHTpanu3anus. MeTog0JOrM4ecKue MOAX0/Ibl K MPOCKTUPOBAHUIO OPTaHU3AIIMOHHOM
CTpyKTypbl. [lapameTpbl ONTUMH3ALUKM JCSITEIBHOCTH OPrcTpykTyp. (OCHOBHBIC
rapaMeTpbl: HOPMAaTUBHOCTb, KPEATUBHOCTh, UHTETPATUBHOCTD, TU(PdHEepeHIINATBHOCTD,
1IENIOCTHOCTD. [Iporiecchl KOHIIEHTpaIMK U uppaauanuu. MepapXxudaHocTb, OTKPHITOCTD,
aJanTUBHOCTh U CTAOMJIBHOCTh CUCTEeMbl. CTaguu MPOEKTUPOBAHUS OPTaHU3ALMOHHON
MOJICHCTEMBI YIIPaBJICHUS.

[IpakTueckoe 3ansitue — 1 4
Bomnpocsr:
1. [lepcrieKTUBHBIE BUABI OPTAHU3ALMOHHBIX CTPYKTYP.
2. MeTomonoru4eckre moaxoabl K MPOSKTUPOBAHUIO OPTaHU3AIMOHHON CTPYKTYPHI.

Tema 5. Oco0eHHOCTH NPOECKTHPOBAHMS MOJACUCTEM yIIpABJIeHUS — 8 yacos.
Jlekuum — 1 u. Conepkanue:

[IpoekTupoBaHuEe TEXHOJIOTMYECKOM MOJCUCTEMBI yrpaBieHud. [locienoBarenbHOCTh
BBITIOJTHEHHUS OmNepalii U ux perjameHTarus. [IpoexktrpoBanue WHOOPMAIIMOHHON
MOJACUCTEMBbI  ympaBieHus. TpeboBaHus K JOKyMeHTaM ¢ ydetroM EnuHoi
roCyapCTBEHHOM cucTeMbl aenonpou3BoactBa, [OCToB Ha cuCTEMBbl HOKYMEHTOB.
[IpoekTpoBaHue HOPMATHBHOW IIOACHUCTEMBI ynpasiacHus. [loHsTne HOpMBI U
HopmatuBa. Krmaccudukanus HOpM Tpyna. DyHKIMH HOPM TpyJda M METOABI HX
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o6ocHoBaHusA. OCOOCHHOCTM HOPMHUPOBAHUS M PEIVIAMEHTAIMH YIIPABICHUYECKOTO
Tpyaa. lIpoekTupoBaHMe  MOJCUCTEMBI  HOPMHUPOBAHUS  Tpyda  CIIyXKalluX.
VYcTaHoBIEHUE YHCICHHOCTH pPaOOTHUKOB Ha HOPMAaTUMBHOW oOcHOBe. Pa3paboTka
IITATHBIX PACIUCAHUI C KCIOJI30BaHUEM HOPMATUBHBIX MaTepuanoB. HopmupoBanue
YMCTBEHHOTO TpyzAa. [IpoekTupoBaHME MOJICHCTEMBI OpPraHW3alUM TPyJa NEepcoHaa.
DpProHOMUYECKOE MPOEKTHUpOBaHUE. [IpoekTupoBaHHWE TMOACUCTEMBI YHPABICHUS
nepcoHanoM. OcCOOEHHOCTHM TOCTPOCHUS TIOJICUCTEMbl YIPABJICHHUS IEPCOHAIOM
OpraHu3alMIX Pa3TUYHBIX OPraHU3ALUOHHO - TPABOBBIX (POpM.

[IpakTnueckoe 3anarue — 1 u
Bormpocsr:
1. ®yHKUIMU HOPM TPYJa U METOJIbI UX 0OOCHOBAHUA.
2. PazpaboTKa MITaTHRIX PAaCIIMCAaHUN C UCTIOJIB30BaHUEM HOPMATHBHBIX MATEPHAJIOB.

Tema 6. PecTpykTrypu3anusi M PeHHKMHMPHHI B CHCTeMe OPraHM3alMOHHOIO
NPOEKTHPOBAHUA.— 8§ YaCOB.
Jlekuuu — 1 u. Conepxxanue:

[TonsiTHE M TIPUPOAA OPTaHU3AUMOHHBIX U3MEHEHHH. CTpyKTypHBIE U3MEHEHUS. Mepbl
3¢ (deKTUBHOrO MpoBeneHuss H3MeHeHui. KoMmoHeHThl mporecca mnpeoOpazoBaHUIL.
[IpyuvHBl CONPOTUBIECHUS HW3MEHEHUSAM. METOIbl MNPEONOIEHUS CONPOTUBICHUS
U3MEHEHUsIM. Mojenn OpraHu3alMOHHBIX HM3MeHeHuil. MoaenupoBanue Ou3Hec-
IPOLECCOB. PEMHKMHUPHUHT KaK MHCTPYMEHT PEIICHMs 3aJad Pa3BUTHs OpPraHHA3alluu
¢upmbl. [IpuHimne! peuHxuHupuHra. OCHOBHBIE ATalbl MPOLECCa PEUHKUHUPUHTA.
Cucrematuzanusi © Ki1accu(uKaluss OCHOBHBIX U BCIOMOTaTEJIbHBIX OH3HEC-
npoueccoB.  CHUCTEMHBIM  aHamM3  B3aUMOJEWUCTBUS ~ OM3HEC-NIPOLIECCOB U
OpraHU3aLMOHHBIX CTPYKTYp YINpaBieHus. MeTobl 1 UHCTPYMEHTBI PerjaMEeHTaluu 1
JOKYMEHTUPOBAHMSI OWM3HEC-TIPOLECCOB MW CHUCTEM ympaBiieHud. KoMIuieKcHbIN
MEXaHU3M  OpPraHU3ALMOHHOIO MPOEKTHUPOBAHUA  BBICOKOI(P(EKTUBHBIX CHUCTEM
yIpaBJIeHUS.

[IpakTueckoe 3aHsitue — 1 4

Bomnpocsr:
1. CucreMHbIl aHamU3 B3aUMOJAEUCTBUS OW3HEC-TIPOLIECCOB U OpPraHU3alMOHHBIX
CTPYKTYP YIIPaBJICHUS.
2. MeToapl 1 MHCTPYMEHTHI perjaMeHTallud U JOKYMEHTUPOBaHUS OM3HEC-TIPOLIECCOB
Y CUCTEM YTIPaBIICHUS.
3. KommnnekcHbiit MEXaHU3M OpraHu3alMOHHOTO MPOECKTUPOBAHMS
BBICOKO?(()EKTUBHBIX CUCTEM YNPABIICHUS.

Tema 7. Ouenka 3¢peKTHBHOCTH OPraHU3AMUOHHOIO NpoekTupoBaHus. [lonsaTue
U CYLIHOCTh. — / YacoB.

Jlekuuu — 1 u. Conepxxanue:

OcHoBHBIE MapaMeTpbl OLEHKH 3(dexkTuBHOCTU. MeToabl OueHKH 3P(HEKTUBHOCTH
OpPraHU3allMOHHOTO  MNPOEKTHPOBaHUA. METObl 3KOHOMHUKO- MaTE€MaTU4YECKOIo
MOJIETTUPOBAHUS B OlIeHKE 3(h(HEKTUBHOCTH OPTaHU3AIIMOHHBIX MPOEKTOB.
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OmnpenencHue KpUTepUs BHIOOpAa albTEPHATUBHOIO BapHWaHTa OPraHU3allMOHHOIO
MpoekTa. AHaJIM3 aJbTepPHATUBHOTO BapuaHTa. [IpuHsaTHE pemieHns 00 MCIOoIb30BaHUU
aJbTEPHATUBHOTO BapUaHTA.

Tema 8. UHHOBaIUM U OPraHU3aANUOHHOE MPOEKTHPOBaHMe— 9 YacoB.

Jlekuum — 1 u. Coneprkanue:
Knaccudukanys HWHHOBAIIMOHHBIX TPOLECCOB W HOBOBBEICHUW B YINPaBICHUHU.
NHHOBanuu B OpraHM3allMOHHOM NPOECKTUPOBAHUU. OKCIEPTHU3a WHHOBALMOHHBIX
npoekToB. OreHka 3((PEKTUBHOCTH HWHHOBAIIMOHHOTO MPOEKTa MO COBOKYITHOCTH
TEXHUYECKUX M IKOHOMHYECKUX MapaMeTpoB. AHajiu3 U BBHIOOp albTEPHATUBHOTO

BapHaHTa.

4.2.2. ConepxaHue IUCHUILIMHBI (MOIYJIA) O 32049HOM (hopMe 00yUEHUS:

Kon KommgectBo 4acos,
KOMIICTCHIINN BBIACISICEMBIX HA
HanmenoBanue KO KOHTakTHYIO padory, | Kom-Bo
» KOAL yiop M Bunsr CP KonTpouib
paszena, TeMbI WHIUKATOpa | IO BUAaM yueOHBIX |gacos CP
JOCTHKEHMS 3aHATHH
KOMIICTCHIINN
JI IIp | Jlab
Tema 1. YK-1.
Cucrema gzﬁié
oL TTonGop n anam3
yUpaBJICHHIA NYK-1.3 HCIONb3YeMOi
Kak TIK-5. JIUTEPATYPEI,
00BEKT WIIK-5.1 1 1 6 pa;ﬂ)]zi(;ma
OpraHnu3almOHHOIO WIIK-5.2 HanucaH;/le, Pedepar
’ oopmnenue
MMPOCKTUPOBAHUA. T1IK-7 pedepata
HIIK-7.1
UIIK-7.2
Tema 2. YK-1.
Texnomorus ggﬁi ;
-4 TToxGop n anam3
OpTaHU3aLIHOHHOTO NYK-1.3 HCTIONB3YeMOii
MMPOCKTUPOBAHUA [IK-5. JIHTep216TprI,
pa3paboTka
WIIK-5.1. 1 1 6
I/IHK_S 2 HamnucaHue, Pedepar
' oopmenue
T1K-7 pedepara
HIIK-7.1
UIIK-7.2
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Kon KomnugectBo 4acos,
KOMIIETCHII U BBIICIISIEMEBIX Ha
HaumenoBanue , KO KOHTaKTHYIO paboTy, | Kou-Bo
a yiop M Bunsr CP KonTpouib
pasaciia, TCMbI HHAWKATOpa 10 BUaam yLIe6HBIX gacoB CP
JOCTUKEHUS 3aHATUN
KOMIIETCHII U
JI IIp | JIa6
Tema 3. Pecypchoe YK-1.
obecrieueHne HVICL L
NYK-1.2
OpraHu3aliOHHOro NYK-1.3 C60p, 06paboTka
POCKTUPOBAHUS [IK-5 u
CHUCTEMaTH3alusA
HIIK-5.1. 1 1 6 uHpOPMALMH 110 WnnuBuyansao
HHK_S.Z UHAUBUAYaJIBHOM € 3aJlaHuEC
y 3a1aHHIO
[K-7
HIIK-7.1
NIIK-7.2
Tema 4. YK-1.
OpraHu3anuoHHas HYK-1.1
CTOVKTVDA NYK-1.2
PYKTYp NYK-1.3 C60p, 06paboTka
HPEIIPUATHS: [IK-5 u
CHUCTEMaTH3alus
HOHATHE, UIIK-5.1. 1 1 6 uHMOPMALHH [0 HuauBunyanbHoO
BUBI, WIIK-5.2 HHIUBUYaIbHOM € 3aJlanue
IUarHocTHUKa MK-7 ¥ Sanammio
HIIK-7.1
NIIK-7.2
Tema 5. YK-1.
OcobeHHoCTH gzii ; Heogigggfm
MIPOEKTUPOBAHUS I/IVK-1:3 pacu&THBIX
METOJUK H
HOZCHCTEM IIK-5. dopmy, pacuér. Pacuerno-
yHOpaBJICHUSA WIIK-5.1 1 3] Bri6op n rpaduueckas
. [OCTpOEHNE pabora
UIIK-5.2 rpagu4eckoro
- Marepuana,
TIK-7 OOBSICHEHHS 1
HHK‘? . 1 BBIBO/IbI
NIIK-7.2
Tewma 6. YK-1.
PecTpykTypH3auus u gzﬁi ; Heog)‘(’ggﬁfd -
PCUHKUHUPUHT B HYK-1:3 pacyETHBIX
METOJUK H
CHCTCMC IIK-5. (dopmyi, pacuér. Pacuerno-
OpraHnu3allMOHHOIO WIIK-5.1. 1 6 Bei6op u rpadudeckas
HOCTpOEHNE pabora
HPOCKTUPOBAHH HIIK-5.2 rpaguuecKoro
- Marepuania,
I/HI:IHIE ; 1 OOBSICHEHHS 1

NIIK-7.2

BBIBO/IbI
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Kon KonmuectBo 9acos,
KOMIIETEHIUN BBIJICIIIEMBIX Ha
HaumenoBanue , Kox KOHTaKTHYIO paboty, | Kos-Bo
pasnena, TeMbl HHAMKAaTOpa | 10 BUJaM y4eOHbIX |uacoB CP
JOCTUKCHUS 3aHATHI
KOMIIETEHIUN

Bunsr CP KonTpouib

JI IIp | JIa6

Tema 7. YK-1.
OreHka NyK-1.1

NVyK-1.2
a¢ddexTuBHOCTH

NYK-1.3

C6op, oOpadoTka
TaHUu NOHHOT"
OpraHnu3allMOHHOIO TIK-5. "

IIPOCKTUPOBAHUA WIIK-5.1. 6 cnf;s;aa;usaung Keiic
nH(pOpPMALIHH II

MIIK-5.2 Keicy
IK-7
HIIK-7.1
NIIK-7.2
Tema 8. VK-1.
HuuoBauu u UVK-1.1

NYK-1.2
OpraHMU3aIHOHHOE

NYK-1.3

Co6op, oOpadoTka
IIPOCKTUPOBAHUC
p p T1K-5. n

UIIK-5.1. 8 CHCTeMAaTH3aLMs Keiic
I/IHK-S . 2 Hﬂq)Ogggl;]nn no
T1K-7
HIIK-7.1
UIIK-7.2

O0ob6aromue VK-1.

3aHATUA MYK-1.1
NYyK-1.2

NYK-1.3
TIK-5.

WIIK-5.1. 2 6 e Bt
WIIK-5.2
TK-7
WIIK-7.1
WITIK-7.2
BCEI'O YACOB: 72 6 6 56 4

Tema 1 Cucrema ynpasjieHUsT KaK O0BEKT OPraHU3alMOHHOIO
NPOEKTHPOBAHMSA — 8 YacoB.

Jlexuuu — 1 u. Coneprkanue:
[lonsiTue © OCHOBHBIE 4epThl opranuzauuu. Kiaccudukanus opraHuzalnoOHHBIX
cucteM. OCHOBHBIE METOJOJIOTHYECKHE MOAXOABl K HM3YYEHHIO OpraHu3aluil.
CrtpykTypa 1 0COOEHHOCTH OpPraHU3aIl[MOHHBIX CUCTEM YyIpaBieHus. OCHOBHBIE YEPThI
U TpeOOBaHUS K OpraHU3allMOHHOMY ympaBiieHui0. (OCHOBHBIE TOACHCTEMBI
YOpaBJIEHUS — TEXHOJIOTWYecKasi, HWH(POPMAIMOHHAsA, COLMAIBbHO-3KOHOMHYECKAs,
OpraHHA3alOHHAs], HOPMAaTUBHAS.

[Ipaktuueckoe 3anarue — 1 u




14

Bomnpocsr:
1. Knaccuduxariust opraHu3alliOHHBIX CUCTEM.
2. OCHOBHBIE TIOJICHCTEMBI  YyNpaBICHHUSI—-TEXHOJOTHYECKas, HWH(GOPMalMOHHAS,
COLMAJIbHO-D)KOHOMUYECKas, OpTaHU3aOHHAs], HOPMAaTUBHAS.

Tema 2. TexHo10rMsi OPraHM3alMOHHOT0 MPOEKTUPOBAHUA— 8 YacoB.

Jlexkuum — 1 u. Coneprkanue:
OTanbel  OpPraHU3alMOHHOTO MPOEKTHUpoBaHUA. I[lmaHupoBanme ©  opraHu3zanus
POEKTHBIX paboT. Mojenu u MeToibl OpraHU3aIMOHHOTO TPOESKTUPOBAHMUS.

[TpakTnueckoe 3anstue — 1 u

Bomnpocsr:

1. Dramnel OpraHn3aMOHHOrO NPOEKTUPOBAHUS.

2. OueHKa CUCTEMbI MOKazarened KoMMepyecKod 3((EKTUBHOCTH, BKIIOYas
3¢ (PEeKTUBHOCTH TPOEKTa U 3PPEKTUBHOCTD YUACTHUS B IPOCKTE

Tema 3. PecypcHoe oGecneuyeHHe OPraHU3alMOHHOTO NMPOEKTHPOBaHUsI— 8
YacoB.

Jlexuuu — 1 u. Coneprkanue:
JIoKkyMeHTaIIMOHHOE OO0eCIeYeHuEe OPTraHU3alMOHHOTO MpoekTupoBaHus. [IpoexkTHOE
¢unancupoBanue. @DopMuUpoBaHHME KOMaHIbl M YNpaBIEHHWE [EPCOHAIOM B
OpraHU3allMOHHOM IPOEKTUPOBAHUH. MapkeTuHr B OpraHU3alMOHHOM
npoekTupoBannu. MHpopmanmoHnHoe  oOecrieueHue: TpeOOBaHMS, HCTOYHHUKH,
yIpaBJeHHUE.

[IpakTrueckoe 3austue — 1 4

Bomnpocsr:
1. ®opmupoBaHue KOMaHAbl W YIPaBIECHUE TIEPCOHAJIOM B OPraHU3ALMOHHOM
MIPOEKTUPOBAHUH.

2. MapKkeTHHT B OpTraHU3aI[MOHHOM MPOCKTUPOBAHUM. .

Tema 4. OpranuszanMoHHasi CTPYKTypa NpPeANPUATHS: IOHATHE, BHUABI,
JHATHOCTHKAa— 8 yacoB.

Jlexuuu — 1 u. Coneprkanue:
[TonsiTie OpraHW3allMOHHOW CTPYKTYpbl W TPEOOBaHUS, NPEIBSIBISEMbIE K HEH.
@akTOopbl  NPOEKTUPOBAHUSA  OPraHU3ALMOHHOM  CTPYKTYphbl: BHEWIHAA Cpeaa,
TEXHOJIOTUs padOThl, cTpaTeruyeckuii BpiOOp. Mogenu opreTpykryp. llepcnexkTuBHbie
BHUJIbl OPraHU3AalMOHHBIX CTPYKTYp. AJANTHBHBIE CTPYKTYpbl. OTamlbl Ipouecca
IPOEKTUPOBAHUS OPTaHU3aLMOHHOM CTPYKTYpbl. Paznenenue Tpyna v cnenuans3anusi.
OcHOBBI ~ JemapTraMeHTaiu3auMd. MacmTab  ynpaBiasieMOCTH M KOHTPOJIS.
HenerupoBanue  mnogHomMouuid.  M3MepeHus  CTpyKTyphl:  (opmanuzauus U
LHEHTpanu3ausa. MeTonoaornueckue noaxoAsl K MPOEKTUPOBAHUIO OPTraHU3alMOHHON
CTpYKTypbl. [lapameTpbl ONTMMH3ALHUKM JNESITENBHOCTH OPrcTpykTyp. (OCHOBHBIE
napaMeTpbl: HOPMAaTUBHOCTh, KPEATUBHOCTb, MHTETPATUBHOCTD, TU(PPEepeHInaTbHOCTD,
LEIOCTHOCTL. [Iponeccel KOHIIEHTpauuy U uppasuanuu. MepapXxudaHocTb, OTKPBITOCTS,
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aJalITUBHOCTb U CTaOMIBLHOCTb CUCTEMBI. CTaI[I/II/I IMPOCKTUPOBAHUA OpFaHI/IBaHI/IOHHOﬁ
IMOACHUCTCMBI YIIPABJICHUA.

[IpakTrueckoe 3ausaTue — 1 9
Bormpocsr:
1. IlepcieKTUBHBIE BUJIbI OPTAHU3AIUOHHBIX CTPYKTYD.
2. MeTononoruyeckue moaxo/ibl K MPOSKTUPOBAHUIO OPraHU3allMOHHON CTPYKTYPHI.

Tema 5. Oco0eHHOCTH MPOEKTUPOBAHNS MOACUCTEM YNIPABJIEeHUS — / YaCOB.
Jlexkuum — 1 u. Coneprkanue:

[IpoexkTpoBaHNE TEXHOJIOTMYECKOW MOACUCTEMBI yrpaBiieHUs. [lociiemoBaTenbHOCTD
BBITIOJIHEHUS OIepaliii U ux perjaMmeHTanus. IIpoekTtupoBanue HHGOPMAIIMOHHON
MOJCUCTEMBbl  ympaBieHusa. TpeOoBaHUS K JOKyMEHTaM ¢ ydeToM EnunHoit
rOCyJIapCTBEHHOW cHCTeMBbI JenonpousBoacTBa, 'OCToB Ha cucTeMbl JOKYMEHTOB.
[IpoekTpoBaHMe HOPMATHUBHOW IOJACUCTEMBI ympaBieHus. [loHsTne HOpMBI U
HopmatuBa. Knaccudukanuss HopMm Tpyna. DyHKUMM HOPM TpyJda M METOIBl HX
o0ocHoBaHusA. OCOOEHHOCTM HOPMHUPOBAHUS M PEIVIAMEHTALMHM YIPaBICHYECKOrO
Tpyna. [lpoexkthupoBaHuWe  MOACUCTEMBI  HOPMHUPOBAHHS  TpyAa  CIIYXKallMX.
VYcTaHOBIEHHE YHCICHHOCTH pPAaOOTHUKOB HAa HOPMAaTUBHOM ocHOBe. PaspaboTka
IITAaTHBIX PACIIMCAHUN C UCIIOJIb30BAHMEM HOPMATUBHBIX MarepuanoB. Hopmuposanue
YMCTBEHHOTO Tpyaa. [IpoekTupoBaHue mOACUCTEMBI OpraHM3alMU TpyAa IEpCOHAaa.
DpProHOMUYECKOE MpOEKTHUpOBaHUE. IIpoekTupoBaHHWE MOACUCTEMBI YHPABICHUS
nepcoHanoM. OCOOEHHOCTHM TOCTPOCHUS TIOJICHUCTEMBbl YIPABJICHHUS IEPCOHAIIOM
OpraHu3alMIX PA3TUYHBIX OPTaHU3AMOHHO - TPABOBBIX (PopM.

Tema 6. PecrpykrypuM3anus ¥ PeHH:KUHMPHHI B CHCTEMe OPraHU3ALMOHHOIO
NPOEKTUPOBAHUA.— [ YACOB.

Jlekuum — 1 u. Conepxanue:
[TonaTre u npupoaa OpraHN3aluOHHBIX U3MEHEHNH. CTPYKTypHBIE H3MEHEHUS. Mephl
¢ pexTuBHOrO mnpoBeneHus: u3MeHeHuid. KoMIOHEHTHI mpolecca NpeoOdpa3zoBaHUM.
IIprunHBl CONPOTHUBIIEHUS H3MEHEHUAM. MeETOAbl NPEOJOJIEHUS COIPOTUBIICHUS
U3MEHEHUsIM. Mojenu oOpraHu3allMOHHBIX HW3MeHeHud. MogenupoBanue OusHec-
MPOLIECCOB. PEMHKMHUPUHT KAK MHCTPYMEHT PELICHUS 337a4 Pa3BUTHUsI OpraHU3aluu
¢bupmbl. [Tpuaiuner penmkuaupuara. OCHOBHBIE 3Tambl MPOIECCa PEUMHKUHUPUHTA.
Cucrematuzanusi © Kilaccu(uKaluss OCHOBHBIX M BCIOMOTaTEIbHBIX OH3HEC-
mporieccoB.  CHUCTEMHBI  aHamWM3  B3aUMOJICUCTBUS ~ OW3HEC-TIPOIIECCOB U
OpPraHU3alMOHHBIX CTPYKTYp yHpaBieHUs. MeToapl U HHCTPYMEHTBI PETJIAMEHTALUN U
JOKYMEHTUPOBAaHMSI OWM3HEC-TIPOLECCOB M CHUCTEM ympaiieHud. KoMiuieKcHbIN
MEXaHU3M OpPraHU3alMOHHOTO TMPOEKTUPOBAHUSA  BBICOKOA((EKTUBHBIX  CUCTEM
yIpaBJICHUS.
Tema 7. Ouenka 3¢peKTHBHOCTH OPraHU3AMUOHHOIO NpoekTupoBaHus. [lonsaTue
U CYLIHOCTH — 6 4acoB.
Conepxanue:
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OcHoBHBIE TapaMeTphl OIeHKH 3(dexkTuBHOCTH. MeToapl OoneHKHu 3(hHEKTUBHOCTH
OpPTaHU3AIMOHHOTO TMPOEKTHPOBAaHUA. METOIbl SKOHOMHKO- MaTEeMaTHYECKOTO
MOJICIIUPOBAHUS B OIIeHKE d(D(PEKTUBHOCTH OpTraHU3AIMOHHBIX POCKTOB.

Ompenenenrue KpuUTEepUs BBHIOOpPA aIBTEPHATHBHOTO BapHAaHTA OPTaHU3AMOHHOTO
npoeKkTa. AHaIN3 allbTEPHATUBHOTO BapuaHTa. [[puHATHE pelnieHns 00 MCIOIh30BaHUH
aIbTePHATUBHOTO BapHaHTA.

Tema 8. UHHOBaIUM U OPraHU3aANUOHHOE MPOEKTHPOBaHNe— 8 YaCOB.

Conepxanue:

Knaccudukanys HWHHOBAIIMOHHBIX TPOIECCOB W HOBOBBEICHUW B YINPaBICHUHU.
NHHOBanMu B OpraHM3allMOHHOM NPOECKTUPOBAHUU. OKCIEPTHU3a WHHOBAIMOHHBIX
npoekToB. OreHka 3()PEKTUBHOCTH WHHOBAIIMOHHOTO TIPOEKTa TIO COBOKYIMHOCTH
TEXHUYECKUX M HSKOHOMHMYECKUX IMapaMeTpoB. AHaIM3 M BHIOOp albTEPHATHUBHOIO
BapHuaHTa.

5. OneHo4HbIe MaTePHAJIbI JUCHHUILJIMHBI (MOZYJISA)

OueHoYHbIE MaTepHalbl JJI MPOBEACHUS TEKYIIEr0 KOHTPOJS YCIEBAEMOCTH U
IPOMEKYTOUHOM aTTeCTAalMK MO AUCIUIUIMHE (MOJYJII0) MpeCTaBiIeHb B BUAE (PoHIa
OLIEHOYHBIX CPEJICTB MO JUCIUILINHE (MOAYJIIO).

6. MeToanueckue MaTepuabl 1Jisl OCBOCHUS JUCHUILTHHBI (MOTYJIS)

MeTtonuueckue MaTepuabl Jisi OCBOSHUS TUCHUIIIUHBI (MOJTYJISI) TPEICTABICHBI

B BUJIE yU€OHO-METOUYECKOTO KOMILJIEKCA JUCHUIIIMHBI (MOIYIIS).
7. IllepeyeHb yueOHbIX U3AHUI, HEOOXOAMMBIX /IJI51 OCBOCHUS M CIUTIUHbI

(MoayJin)
Ne bubnuorpaduueckoe onucanue yaeOHOTO Henons3yerca
n - P U3YYCHHUH Pexum noctymna
pazziesioB (Tem)
HpenHckui, B. A. OCHOBEI
MPOEKTUPOBAHUSI U PA3BUTHS OpraHU3AIUH !
1 yueOHUK it By30B/ B. A. JpermuHckuii. — 1-8 https://urait.ru/bcode/544306

MockBa : W3parensctBo FOpaiit, 2024. —
408 c. — (Bwicmiee 00pa3oBaHue).

Ky3nenos, lO.B. Teopus opranusanuy :
yueOHMK W  TPaKTHKyM i1 By30B /
1O. B. Ky3nenoB, E. B. MensikoBa. —  4-¢
u3n., mepepad. w  gom. —  Mocksa :
WznatensctBo FOpaiit, 2024. — 388 c. —
(Beiciiee oOpa3oBanue).

1-8 https://urait.ru/bcode/555989

OpraHu3aluoHHOE MPOEKTUPOBAHUE:

peopraHmauHﬂ, peI/IH)KI/IHI/IpI/IHP, htt ) .
s://znanium.com/cataloqg/pr

rapMoHu3anusi : ydeOHoe mocobue / C. A. 1-8 D b

Jlouan, JI. M. Ansburep, @. 3. Cemenona, /l. 0duct/1905135

C. Ilerpocsn ; nox pen. M. C. Ilerpocsina. —



https://urait.ru/bcode/544306
https://urait.ru/bcode/555989
https://znanium.com/catalog/product/1905135
https://znanium.com/catalog/product/1905135
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MockBa : UHOPA-M, 2023. — 196 c¢. —
(Briciiee oOpazoBanue: Marucrtparypa).

8. [lepeyeHb 21eKTPOHHBIX 00Pa30BaTEJbLHBIX PECYPCOB, COBPEMEHHBIX
npogeccHOHAIbHBIX 023 JaHHBIX U HHPOPMANMOHHBIX CIIPABOYHBIX CHCTEM,
HEOOXOAMMBIX JIJIsl 0CBOEHUS TUCIUIJIMHBI (MOIYJIsA)

8.1. DneKkTpoHHbIE 00pa30BaTENbHBIE PECYPCHI:

Ne
/i HaunmenoBanue I'mnepccsika
MUHHCTEPCTBO HAYKH M BBICIICTO . .
1. p Y https://minobrnauki.gov.ru

obpasoBanus Poccuiickoii depepanuu:

2 MunucrepcTBo npocsemenus Poceniickoin

https://edu.gov.ru
®enepanum:

3 ®denepanpHas cinyx0a o Haa30py B cdepe

http://obrnadzor.gov.ru/ru/
00pa3oBaHMs ¥ HAYKH:

4 denepanphblii mopran «Poccuiickoe hitp://Awww.edu.rul.
o0pa3oBaHHEy:
5 3HeKTp0HHO-6I/I6J'IIfIOTe‘l.Ha$I crcremMa https://znanium.ru/
«Znaniumy:
6. DneKTpoHHAas 6H6J‘II/£OTe‘lHa$I cuctema https://biblio-online.ru/
HOpaiir:

8.2. CoBpemeHHbIC TpodeccnoHaabHble 0a3bl JaHHBIX U HH(POPMAITHOHHBIS
CIIPaBOYHBIE CUCTEMBI:

Ne
n/ HanmeHnoBanue I'nnepccbuika
i}
1 Hay4nas snekTponHas OnbanoTexa www.elibrary.ru
CrnipaBouHas ipaBOBasi CUCTEMa https://www.consultant.ru/edu/_
2 «Koncynprantllmroc»
CnpaBounas npaBoBas cuctema «TAPAHT- https://study.garant.ru/
3 OO6pazoBanue»
4 denepanbHas ciayx0a rocy1apcTBeHHON https://rosstat.gov.ru/
CTaTHUCTUKHU
basel taHHBIX MUHUCTEPCTBA WWW.ECONOMY.QOV.Iu
5 9KOHOMMYECKOTO
pa3utus Poccuiickoit @enepanuun
5 Cratuctuka ®enepanbHOM cyxKObI https://rosstat.gov.ru/statistic
rOCYJIapCTBEHHOW CTaTUCTUKH
denepanbHblil mopTan Manoro u cpeanero | http://www.gkr.su/software_development/
7 . ; -
peaNpPUHIMATEIHCTBA projects/elrussia/portal%20MiSP/



https://minobrnauki.gov.ru/
https://edu.gov.ru/
http://obrnadzor.gov.ru/ru/
http://www.edu.ru/
https://znanium.ru/
https://biblio-online.ru/
http://www.elibrary.ru/
https://www.consultant.ru/edu/
https://study.garant.ru/
https://rosstat.gov.ru/
http://www.economy.gov.ru/
https://rosstat.gov.ru/statistic
http://www.gkr.su/software_development/projects/elrussia/portal%20MiSP/
http://www.gkr.su/software_development/projects/elrussia/portal%20MiSP/
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I'ocynapcrBennas mudposas miatdpopma

8 «Moil Gu3tiecy https://moitbusnec.pd/
9 [TopTan HalMOHATBLHOTO MPOEKTA https://HanmoHanbHBICTIPOCKTHL. ph/projects
«{udpoBas 5KOHOMHUKA» [tsifrovaya-ekonomika
10 | T'ocynapcrBennsiii [lopran Pabora Poccun https://trudvsem.ru/
11 denepanbHbIi 00pa30BaTEILHBIN MOPTAT http://ecsocman.hse.ru
«9xoHomuka Coruosiorust MeHeIKMEHT»
12 basa IaHHEIX «BH6HH9TeKa YNPABIICHH = https://www.cfin.ru/rubricator.shtml
KopnopatuBHbIif MEHEIKMEHT
9. MaTepuaJIbHO-TEXHUYECKOE o0ecnevyeHne TUCIUIINHBI (MOaYJIsl)
[lepeuenp CocTtaB KOMIUIEKTA JTUIIEH3HOHHOTO B CBOOOIHO
No HaumenoBanue 000pyaOBaHUS U pacmnpocTpaHseMOro NporpaMMHOTO
/o MIOMEIICHUS TEXHUYECKUX CPEJICTB 00ecCTIeYeHHUs1, B TOM YHCIIE OTEUECTBEHHOTO
o0yueHus MIPOM3BOJICTBA
1. 1C:IIpennpustue 8 - CyOnuiieH3nOHHbBIN
norosop ot 02.07.2020 Ne FOC-2020-00731,;
2. CripaBo4HO-TIpaBOBasi CUCTEMA
"KouncynprantlImtoc" - [Jorosop Ne 96-2023 /
RDD or 17.05.23
3. CnpaBouHo-nipaBoBas cuctema "['apant" -
Horosop Ne CK 60301 /01/24 ot 30.11.23;
4. MicrosoftOffice - Cy0OnuiieH3HOHHBII JOrOBOP
ot 12.01.2017 Ne Bx_ITO 123015- 2017.
o JInnensus OfficeStd 2016 RUS OLP NL Acdmc;
KomnsrorepHslii Mebenb yueHndeckas; . .
<Ol R ——— 5. AHTUBHUpYC Dr.\iVeb Desktop Security Suite -
Ayautopns s I Cy6J'II/II_IeH31/IOHHI?II/I norosop ot 27.07.2017 Ne
! CaMOCTOSITENTbHON KOMIIBIOTEPHI C HOC-2017-00498;
6. LibreOffice - CBobGoaHO pacnpocTpaHsemMoe
paboTsI HNOJKIIIOYEHUEM K CETH i
o6y uaromuxcs VnTepHer TPOrpaMMHOe obecrnieueHue;
7. 7-Zip - CBOOOIHO pacHpoCTpaHsIeMoe
porpaMMHOe 0OecriedeHIe 0TeYeCTBEHHOTO
MPOM3BOJICTBA.
8. DNIeKTPOHHO-OUOIMOTeUHAS cucreMa
«}OpaiiT»: Jlunensuonnsiii norosop Ne 5343 ot
23.06.2022 ( moamucka 01.09.2022-31.08.2025)
9. DneKTpOHHO-OMOIMOTEeYHAs crucTeMa
«3HaHnnym»:JIunen3nonuslil goropop Ne 69756¢
ot 17.07.2024 (OcunoBnas kosiekius 9bC)
(moamucka 01.09.2024-31.08.2027)
318 Pabouee mecto 1. 1C:Ilpeanpusitue 8 - CyOnuieH3nOHHBII
YyeOHas npeniogaBatens (cron, | moroop ot 02.07.2020 Ne FOC-2020-00731;
ayJIUTOpUS IS CTyM); MeOeb 2. CripaBo4HO-TIpaBOBasi cUCTEMa
MIPOBEICHUS yuenndeckas; nocka | "Koucynprantllmoc" - Torosop Ne 96-2023 /
2 | y4eOHBIX 3aHATHH y4EHUYECKas; RDD or 17.05.23
Aynurtopus s OanHepsbl; TpuOyHa s | 3. CripaBovyHO-TIpaBoBasi cucrema "['apant" -
IIPOBEACHUS BBICTYIUICHHI; Jorosop Ne CK 60301 /01/24 ot 30.11.23;
3aHATHIH KOMIIBIOTED; 4. MicrosoftOffice - Cy0uieH3nOHHBIH JOTOBOP
JIEKLMOHHOI0 THIA MYJIBTUMEIUIHBIN ot 12.01.2017 Ne Bx _ITO 123015- 2017.



https://мойбизнес.рф/
https://национальныепроекты.рф/projects/tsifrovaya-ekonomika
https://национальныепроекты.рф/projects/tsifrovaya-ekonomika
https://trudvsem.ru/
http://ecsocman.hse.ru/
https://www.cfin.ru/rubricator.shtml
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[Tepeuenn CocTaB KOMIUIEKTa JIUIIEH3HOHHOTO U CBOOOIHO
Ne HanmenoBanue 00opyIOBaHUS U pacIpoCTpaHsIeMOro MPOrpaMMHOTO
/1 MOMEIIECHUS TEXHHUYECKUX CPEICTB o0ecreveHus, B TOM YHCJIe OTE€YECTBEHHOTO
o0yueHHs MIPOM3BOJICTBA
Aynutopus s npoekTop; konouku; | Jlunensus OfficeStd 2016 RUS OLP NL Acdmc;
MIPOBEICHUS BeO-KaMmepa 5. AatuBupyc Dr.Web Desktop Security Suite -
3aHATUN CyOnuuen3nonHsli 7oroBop ot 27.07.2017 Ne
CEMUHAPCKOTO IOC-2017-00498;
TUIIA 6. LibreOffice - CBo601HO pactipocTpaHseMoe
AynuTopust is porpaMMHOE 00ecTieueHHE;
TEKYIIETro 7. 7-Zip - CBOOOAHO pacipoCTpaHsIeMoe
KOHTPOJIS U pOTrpaMMHOE 00ECTIeUeHIE OTEYECTBEHHOTO
IIPOMEKYTOUHOU [IPOU3BOJACTBA.
aTTeCTaluu 8. DJEeKTPOHHO-OMOIHOTeUHAS cucreMa
«OpaitT»: Jlunensuonnsiit moropop Ne 5343 ot
23.06.2022 ( moamucka 01.09.2022-31.08.2025)
9. DneKTpOHHO-OUOIMOTEUHAs CHUCTEMA
«3Hannym»:JInneH3nonHslii qorosop Ne 69730¢
ot 17.07.2024 (OcuHoBHas kosiekuust 9bC)
(moamucka 01.09.2024-31.08.2027)
1. 1C:IIpennpusrtue 8 - CyOnuiieH3nOHHbBIN
324 norosop ot 02.07.2020 Ne FOC-2020-00731;
Vae6mas 2. CripaBo4HO-TIpaBOBasi CUCTEMA
AV IHTODMS LIS "KoncynprantlImtoc" - [Joroop Ne 96-2023 /
YARTODI A RDD or 17.05.23
MIPOBEICHUS " "
qeBHLIX 3AHSTHI 3. CnpaBouHo-mipaBoBas cuctema "["apant" -
YA F—— Horosop Ne CK 60301 /01/24 ot 30.11.23;
iﬂ 5 P H;ﬂ Pabouee MmecTo 4. MicrosoftOffice - Cy0OnuiieH3HOHHBIH JOroBOP
pngiiim npenogasarens (cton, | or 12.01.2017 Ne Bk _ITO_123015- 2017.
CTy); Me0elb JIuuensus OfficeStd 2016 RUS OLP NL Acdmc;
JEKIMOHHOTO THIA . .
ydyeHu4deckas; mocka | 5. AutuBupyc Dr.Web Desktop Security Suite -
Aynuropus s . .
POBeIeHHS y4YeHUYECKas; Cy6nunieH3noHHbIN 10r0BOp OT 27.07.2017 Ne
3 P . O0annepsr; TpubyHa s | FOC-2017-00498;
3aHATHN . . .
BBICTYTUICHHI; 6. LibreOffice - CBobGoaHO pacnipocTpaHsemMoe
CEMHHApPCKOT0 ) i
A KOMITBIOTED; MPOrpaMMHOE obecrieueHme;
TaGonaTonHs MYJIbTUMEANINHBIN 7. 7-Zip - CBOO60OAHO pacnpocTpaHsIeMoe
patop . | TIPOEKTOp; KOJIOHKH; | MPOTrpaMMHOE 00EeCTIeYeHHE OTEYECTBEHHOTO
npodecCHOHAIbHON
BeO-Kkamepa MIPOM3BO/JICTBA.
JESITEIIbHOCTH
PO 8. OneKTpOHHO-OMOInoTeUHas cucrtema
yfelc p eroﬂ «}Opaitt»: Jlunensuonnsiit norosop Ne 5343 ot
yit 23.06.2022 ( noamucka 01.09.2022-31.08.2025)
KOHTPOJIS |
DOMEKYTOUHO 9. DneKkTpoHHO-OMONIHMOTEYHAs cCCTEMa
paTTecza - «3HaHnym»:JInneH3noHHsIi Jorosop Ne 69730¢
. ot 17.07.2024 (OcunoBnas kosiekius 9bC)
(moamucka 01.09.2024-31.08.2027)
326 Pabouee mecto 1. 1C:IIpennpusitue 8 - CyOnuieH3nOHHBII
YyeOHas npeniogaBatens (cron, | moroop ot 02.07.2020 Ne FOC-2020-00731;
ayJIUTOpUS IS CTyM); MeOeb 2. CripaBO4HO-TIpaBOBasi CUCTEMA
4 MIPOBEICHUS yuenndeckas; nocka | "Koucynprantllmoc" - Torosop Ne 96-2023 /
y4eOHBIX 3aHATHH y4EHUYeCKas; RDD ot 17.05.23
Kondepenn-3an | 6annepsr; TpudyHa 11 | 3. CipaBouHo-mipaBoBasi cuctema "["apant" -
AynuTtopust Juist BBICTYIIJICHHI; Horosop Ne CK 60301 /01/24 ot 30.11.23;
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[Tepeuenn CocTaB KOMIUIEKTa JIUIIEH3HOHHOTO U CBOOOIHO
Ne HanmenoBanue 00opyIOBaHUS U pacIpoCTpaHsIeMOro MPOrpaMMHOTO
/1 MOMEIIECHUS TEXHHUYECKUX CPEICTB o0ecreveHus, B TOM YHCJIe OTE€YECTBEHHOTO
o0yueHHs MIPOM3BOJICTBA
POBEICHUS KOMIIBIOTE; 4. MicrosoftOffice - CyOnuieH3uOHHBII JOrOBOP
3aHATHH MYJIbTUME AU HHBIN ot 12.01.2017 Ne Bxx _ITO 123015- 2017.
JEKIMOHHOTO THIa | mpoekrop; kononkw; | Jlunensus OfficeStd 2016 RUS OLP NL Acdmc;
AynuTtopus s BeO-Kamepa 5. AatuBupyc Dr.Web Desktop Security Suite -
MIPOBEICHUS CyO6munieH3noHHbIN 10r0BOp OT 27.07.2017 Ne
3aHATHI IOC-2017-00498;
CEMHUHAPCKOT'0 6. LibreOffice - CBo601HO pactipocTpaHseMoe
TUTIA porpaMMHOE 00ecTIeueHHE;
Aynuropus st 7. 7-Zip - CBOOOAHO pacipoCTpaHsIeMoe
TEKYIIEro POTrpaMMHOE 00ECIICUeHUE OTEYECTBEHHOTO
KOHTPOJIS | MIPOM3BOJICTBA.
IPOMEKYTOUHOU 8. DEeKTPOHHO-OMOIHOTeUHAS cucreMa
aTTecTaluu «OpaiiT»: Jlunensuonnsiii moropop Ne 5343 ot
23.06.2022 ( mommucka 01.09.2022-31.08.2025)
9. DneKTpOHHO-OUOIMOTEUHAs CUCTEMA
«3Hannym»:JInneH3nonHsiii qorosop Ne 69730¢
ot 17.07.2024 (OcnHoBHas kosuiekuust 9bC)
(moamucka 01.09.2024-31.08.2027)




JIMCT perncrpanuu M3MeHeHnil K padoyeil mporpaMmme QUCHMILIMHBI (MOLYJIA)

IToamuce
Hara Homepa
Ne JIOKyMEHT, Ha OCHOBaHHUU KOTOPOTO . pa3paboTunka
BHECCHHUS M3MEHEHHBIX Coneprxanue U3MEHEHUN .
/1 . BHECEHBI U3MEHEHUS paboueii
W3MEHEHUN JINCTOB
[IPOrpaMMbl
1
2
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