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PabGouas mporpamMma ITUCHMIUIMHBI (MOJYJisI) pa3paboTaHa B COOTBETCTBUU C
TpeOoBaHUAMHU (eaepaIbHOIO TOCYJaPCTBEHHOTO 00pa30BaTEIbHOIO CTaHJapTa
BBICIIETO 00pa30BaHUs, YTBEPXKACHHOro IpukazoM MuHoOpHayku Poccum ot
12.08.2020 Ne 952, yueOHBIM IUIaHOM OOpa30BaTEIBHOM MPOrPaMMbl BBICILIETO

oOpazoBanust —  mporpamMmmbl  maructpatypbl  38.04.02  MeHemKMEHT,
HaIIPaBJICHHOCTH (mpoduib) «MeHeIKMEHT IIPEANPUHAMATEILCKON
NEATEITBHOCTI.

PabGouas mporpamMma paccMOoTpeHa W OJ0OpeHa Ha 3aceqaHuu Kadeapbl
Meunemxmenta AHOO BO "BOIIN".

[IpoToxou 3acenanust ot « 13 » centa0ps 2024 r. Ne 2

3aBenyromuii kadenpoit M. A.A. TI'ankun

Pazpaboruunku:

OIIEHT t E.A. Nnmapuonosa
p
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1. Heas qucuunjinHbl (MOILYJIs1)

Henpto nucuumnuubl (Moayia) b1.0.06 «Teopus u nmpakTHKa yIpaBIeHUYECKOTO
KOHCYJIbTUPOBAHUS» SIBISIETCS (POPMUPOBAHUE B3IJISIOB COBPEMEHHBIX CIEIMAIMCTOB
B MEHE)KMEHTE Ha YpPOBHE CHUCTEMHBIX aHAJUTUKOB, CIHOCOOHBIX IPOBECTH
3¢ (EeKTUBHYIO JMAarHOCTUKY COCTOSIHMSI KOMIIAHMM, BbIPAOOTAaThb U PEAIU30BHIBATH
oporpaMMy  KapJMHaJbHBIX  MpeoOpa3oBaHUl  KOMIAHMM,  OOECIEYMBAIOLIYIO
JOCTHKEHUE KIIFOYEBBIX KOHKYPEHTHBIX IPEUMYIIECTB. B HEM paccMaTpHUBarOTCs Kak
TEOPETUYECKUE OCHOBBI KOHCYJIIbTUPOBAHUSA, TAK U KOHKPETHBIE IIPUEMBI, XapaKTEPHBIE
JUISL PA3JIMYHBIX OTAIlOB KOHCYJIbTAMOHHOTO MTPOEKTA.

2. MecTo 1McOMILIMHBI (MOAYJIsI) B CTPYKTYpe 00pa3oBaTe/ibHOM NPOrpaMMbl
BbICILIEr0 00pa30BaHUA — IPOrPaMMbl MaruCTPaTyphbl

Hucrummaa (Moayns)  «Teopus W TpakTHKA  YIPABJICHYECKOTO
KOHCYJIbTHPOBAHUs» OTHOCHUTCA K o00s3arenbHON uacth broka 1 «JluCHMIUIMHBL
(MOTyTIN ).

[lepedyenb mocClIeqyOUIMX AUCHMIUIMH (MOAYJEH), AJIE KOTOPBIX HEOOXOIUMBI
pe3ynbTaThl OO0y4YeHHUs, TMOJIydeHHbIE B JAHHOW JUCHUIUIMHE (Momyne): «AHamu3
3¢ ()EKTUBHOCTH WHHOBAIMOHHBIX WHBECTUIIMOHHBIX MPOEKTOBY», «OCHOBBI HAay4YHO-
NEJarornuecKoil 1esITeIbHOCTIY.

3. IlepevyeHb MVIAHUPYEMBbIX Pe3yJIbTATOB 00yUeHHsI M0 JUCHMILIMHE (MOYJII0),
COOTHECEHHBIX ¢ YCTAHOBJICHHBIMHU B 00Pa30BaTeJIbHOI MPOrpaMMe BbICHIECTO
o0pa3oBaHus — MPOrpaMMe MAarucTpaTypbl HHAUKATOPAMH JTO0CTHKEHH S

KOMIIeTeH LN
Kox u HaumeHOBaHue
[Tnanupyembie pe3ynabTaThl OOY4YEHUs] MO JUCHUILTHHE

Kox 1 HanMeHOBaHUE KOMIETEHIINM | UHAUKATOpa JIOCTUXKEHUS (MozTy110)

KOMIETEHINH
OIIK-4. Cmnocoben pyxoBoguts | MOIIK-4.1. Ilonumaer | 3HaTh: COBPEMEHHBIE TEOPUH U IMPUHLIMIIBI YIIPABICHUH
TIPOEKTHOM u MIPOLIECCHON | OCHOBBI OpraHM3alliK | IIPOEKTOM, IPOrpaMMON BHEAPEHUSI MHHOBAIINI
JCATEIFHOCTBIO B OPraHM3aIlMM C | MPOEKTHOM MAEATENHOCTH | YMETh: OCYIIECTBISITH CTPYKTYPH3AIMIO 1 0TOOP IPOEKTOB,
HCIIOJIb30BaHNEM COBPEMEHHBIX | B COBPEMEHHBIX | OIPEAEIATH LUK IPOEKTa, NCIOIb30BaTh IIPOrPaMMHOE

MIPAaKTHK YIPABJICHUS, JTUACPCKUX H

opraHusanusax, METOAbI H

obecrieueHne yrpaBieHUS IPOSKTaMHU; pa3pabaTHIBaTh

KOMMYHUKaTHBHBIX HaBBIKOB, | TEXHUKH CO3JaHMs OM3HEC- | MPOrpaMMBbI OCYIIECTBICHNSI HHHOBAIIMOHHON

BBIABISITh M OLIEHMBAaTh HOBBIE | MOAENEH M  yNpaBleHUs | JCATEIbHOCTH B OPraHHU3aIUH.

PBIHOYHBIE BO3MOXKHOCTH, | IpoleccamMH, MoAend U | BiameTs: HaBBIKaMU pa3paOOTKU M peau3aliiy U OL[CHKH

pa3pabaThIBaTh CTPATEruy CO3AaHMsI | METOJbl HMHHOBAIIMOHHOTO | MPOEKTa; COBPEMEHHBIM HHCTPYMEHTApUEM aHaIHN3a

U pa3sBUTHA WHHOBAI[MOHHBIX | MEHEKMEHTA. pe3yJIbTaTOB MHHOBALIMOHHON IEATEIbHOCTH B OpraHU3aluI

HampaBieHud  gesarenbHocT M | MOIIK-4.2. IIpoBogut

COOTBETCTBYIOIIME MM  OM3HEC- | aHAJIM3 PHIHKA U BBISBJISET

MOJIENIH OpTaHU3aIMH. HOBBIE pBIHOUHBIE | 3HATh: TEOPETUYECKHE OCHOBBI HAXOXJIEHHS HOBBIX
BO3MOKHOCTH, PBIHOYHBIX BO3MOXKHOCTEH, NPUHIMIBI (OpMHpOBaHUS H
paspabaTbIBaeT ornucaHue OM3HeC-uAeH.
CTpaTeruuecKue U | YMeTh: OLECHMBaTh MEPCHEKTUBHOCTH W BO3MOMKHOCTB

TaKTUYECKHAE pEIICHuS B
obactu CO3IaHus 71
Pa3BUTHSI MHHOBAIIMOHHBIX
HarnpaBJICHUN
JIeSITEIbHOCTH

MIPAKTUIECKOH peann3aliy On3Hec-1IeH.
Brnazmers: MeTomamMu aHanM3a PHIHKA C IENBI0 ONPENeIeHUs
MIEPCIIEKTHB Pa3BUTHS OpraHU3aLUN




OpraHM3alHH.
n oImInK-4.3 3HaTh: OTEYECTBEHHBII 1 3apYOEKHBIN OINBIT PAOHAIBHON
Pa3pabatsiBaeT U | opraHu3anuu MIPON3BOJICTBEHHOM JIeSITeTbHOCTH
aHaTU3UpPyeT OM3HEC- | OpraHW3alyy B yCIOBUSIX COBPEMEHHOH AIKOHOMUKH;

MOJIENb OpraHM3alyy, | YMeTh: Hoiydarb, 0000IIaTh ¥ MHTETPHUPOBATH JTAHHBIE O

¢dopmupyer kapty OuzHec-
MPOLIECCOB.

COCTOSAHHH U TUHAMHKC 00BeKTa yHpaBJICHUA
Bna;[en,: MCETOJaMH KOMIIJICKCHOI'O 9KOHOMHYECCKOT'O
aHajim3a OﬂepaHHOHHOﬁ JCATCIIBHOCTH OpraHMU3aInun.

NOIIK-4.4.  Tlpumenser
COBpEMEHHBIE HH(POBEIE
TEXHOJOTUH  MOJJAEPKKH
TPOEKTHOM JIESITENIbHOCTH,
HCIOJB3YeT COBPEMEHHEIE
NpOorpaMMHBIE  MPOLYKTHI
CONPOBOXKAEHUST ~ OM3HEC-
MIPOLIECCOB B OpraHU3aLUu.

3HaTh: OM3HEC-MO/IEH, OCHOBAHHBIC Ha ITU(PPOBBIX
TEXHOJIOTHUSIX

YMeTh: HaxoauTh 3 (HEKTHUBHBIE OPTaHU3AIIMOHHO-
YIpaBlIeHYECKUE PELICHHs 33124 C TOMOIIBIO
COBPEMEHHBIX HHPOPMAIMOHHBIX TEXHOJIOTHH U
MpOrpaMMHEBIX CPEICTB

Brnayiets: HaBbIKaM# PabOTHI C TEPEIOBBIMH
UHGOPMAINMOHHBIMU TEXHOJIOTHSMH M BEIYUCIUTEIILHBIMU
CpeJICTBAMU

IIK-9. CriocoGeH mpoOBOIUTH

CaMOCTOSITENIbHBIC UCCIIENOBAHUS U
000CHOBaHUS PAIIOHAN3aTOPCKIX
TIPEUIOKEHUH 0 peai3auu
TEXHOJIOTHIECKUX MPOIIECCHBIX
WHHOBAIMI, B COOTBETCTBHUH C

pa3paboTaHHOH MPOTpaMMOi

UIIK-9.1. 3naer ¢opmsl n

HallpaBJICHUs, OpPUEMbl U | 3HATh: TEOpUU u TIPUHIIUIIBI HHHOBAIIHOHHOT'O
METOIBl ~ MOJEIHPOBAaHUS | MCHEKMEHTA; PpOIb  TEXHOJIOTMYECKHUX, IPOIECCHBIX
HCCIICJOBAHUS W | MTHHOBAIW{ B QYHKIIMOHUPOBAHUU OPTaHH3AIIHH.
000CHOBaHHMS YMeTh CTaBUTh LeNd U GOPMYITHPOBAThH 33aJauH, CBI3aHHBIE
PpaIMOHATN3aTOPCKUX C CO3JaHHEM W KOMMEpIHATU3AINed TEeXHOIOTHIECKUX
TIPEATIOKEHU I IO | MPOIIECCHBIX ~ WHHOBALMH;  JWarHOCTUPOBAaTh  paboTy
peanu3zarumu OopraHu3aIuu pu BHEJPEHUHU TEXHOJIOTHYECKUX
TEXHOJIOTHYECKUX MIPOIIECCHBIX WHHOBAIIUHA

MPOIIECCHBIX MHHOBAIWH, B | BnaneTs: METOJaMU pa3paboTku MIPOrpaMMBbl
COOTBETCTBHH C | ocyulecTBICHUS HWHHOBAIIMOHHOMI JIeSITCILHOCTH
pa3paboTaHHOMH OpTraHU3aIUH U OLICHKH ¢€ I(PPCKTHBHOCTH.

IpOrpaMMOM

WIIK-9.2. Pa3pabatsiBaeT
MEXaHH3M DPEe3epBOB pOCTa
MIPOU3BOAUTENEHOCTH
Tpyaa 3a cuer
COBCPUICHCTBOBAHUA
OpraHu3alyy,
HOPMHUPOBAHUSI M OILIATHI
Tpyna

3HaTh: pe3epBbl M (HaKTOPHl POCTa IPOU3BOJUTEIHLHOCTH
TpyZJa; CHUCTEMYy HOPMHMPOBaHHS M OIUIATHl  TPYJa;
TEHJICHIMK DPAa3BUTHS B O0JacTH TpyJa Ha IIEPEIOBBIX
OTEYECTBEHHBIX M 3apyOeKHBIX MPEIIPHATHIX

YMeTh: BBIBIATH PE3EPBBI POCTa IPOU3BOJUTEIHLHOCTH
TpyZAa ¥ BBIOMpPATh MCTOYHHKH POCTA MPOU3BOIUTEIBHOCTH
TpyJa ONTUMAJIbHBIE TSl OpTaHU3aLINH.

Bnaners: HaBbIKaMu pacuéra nokasaTeneil HOpMHPOBaHUS
TpyZa; HaBbIKAMH IPOBEACHHS HCCICIOBaHMH B 00macTH
OpraHM3alK, HOPMHPOBAHMUS M OILIATHI TPyia

4. CTpyKTYypa ¥ colepkaHue TUCHUILTHHBI (MOIYJIs)

4.1. CTpyKTypa IUCUMUILUIMHBI (MO JIS)

4.1.1. O6peM AUCUHUIUIMHBI (MOAYJS) U BUABI y4eOHOW pabOTHI MO OYHOU

dbopme oOyueHus:

. Bcero Cemectp
Bun yue6HO# paboTh 4ACOB Ne 1
4acoB

KonrakTtHas pabora (Bcero): 34 34
B toMm uucne: 17
Texuun (JT) 17
Ipakrrueckue 3austus (I1p) 17 17
JlabopatopHas padora (J1ao)
CamocrositenpHas pabora obygaronuxcs (CP) 92 92




IIpomexyrounas ®opma
aTTecTanus MPOMEKYTOUHOM 2 2
aTTeCTalluu
KonmuecTBo yacon 54 54
OO01mmast Tpy10eMKOCTh Yacel 180 180
JUCIUILTUHBI (MOJTYJIs1) 3aueTHbIC €AMHULIBI 5 5

4.1.2. O0beM AMCUMIUIUHBI (MOIYJIA) U BUAbl y4eOHON pabOThI IO 3a0YHOMN

dbopme oOyueHus:

Kypc
o Bcero
Bun yuebHoi paboTbl qACOB Ne 1
4acoB
KonrakTHas pabora (Bcero): 32 32
B ToMm uncrne:
Jlexumnm (JI) 16 16
[Tpaktrueckue 3anatusi (I1p) 16 16
JlaGopaTopHas padora (JIab)
CamocTrosiTenpHast padbora ooydarontuxcs (CP) 139 139
IIpomexyrounas ®opma
aTTecTanus MPOMEKYTOUHOMN 2 2
aTTecTaluu
KonnuecTBo yacon 9 9
OO01mmast Tpy10eMKOCTh Yacel 180 180
JUCIHUILTUHBI (MOJTYJIs1) 3adeTHbIC CAMHUIIBI 5 5

4.2. ConepxaHue TUCHUIUTMHBI (MOJTYJIs):

4.2.1. CogeprkaHue AUCHUILIMHBI (MOAYJIS) IO OYHOM (hopMe 00yUCHUS:

Konx KomnuecTBo yacos,
KOMIIETCHIUHU BBIJC/IIEMBIX Ha
Haunmenosauu K KOHTaKTHYIO pa0boT Koxn-B
AHMCHOBAHME > KO Yo P % O17B9 Buns CP Kontpo:s
paszzena, TEMBI WHJIWKaTopa | IO BUJaM y4eOHbIX |4vacoB CP
JTOCTHIKEHUS 3aHATHH
KOMIIETCHIUHU
JI IIp | JIab
Tema 1. OIIK-4. ot
Koncynbtuposanue kax | HOIK-4.1 H(;ioizsny:ﬁi;m
ousuec HOIIK-4.2 JIUTEPATYPBI,
MOIIK-4.3 ) ) 11 paspaboTka
MOTIK-4.4 nraa,
HK-9 I-(I;HI/ICBHI/IC, Pe(bepaT
O(POpMIICHUE
152 reepun
Tema 2. Dramsl OIIK-4. Tox6op n anams
KOHCYJIbTAlIHOHHOTO HOIIK-4.1 Hggfg;gyﬁin
IIPOCKTa HOIIK-4.2 2 2 11 paepaGOTKa’
HNOIIK-4.3 T7IaHa,
NOIIK-4 .4 HaIllMCaHue, Pedepar
o opmiieHue
I1K-9 pedepara




HaunmenoBanue
paszaena, TeEMbI

Kopx
KOMITETEHIHU
, KOI
HHWKATOpa
JOCTHKCHUS
KOMITIETEHIUHU

KomnaectBo gacos,
BBIACIISICMBIX Ha
KOHTaKTHYIO padory,
0 BHJIaM y4eOHBIX
3aHATHI

JI IIp | JIa6

Ko-Bo
gacoB CP

Buger CP

KonTpons

NIIK-9.1
NIIK-9.2

Tewma 3. [IpoGnema
KOHCYJIbTAHT-
KITMEHTCKUX
OTHOILIEHU I

OIIK-4.
HOIIK-4.1
HOIIK-4.2
NOIIK-4.3
HOIIK-4.4

IK-9
HNIIK-9.1
HNITK-9.2

11

C6op, obpadoTka
u
CHCTEMAaTH3aIMsA
uH(bOPMAIHH IO
HHJHMBUIYaIbHOM
y 3aJaHUIO

MupuBunyansHoe
3amaHue

Tewma 4.
OpranuzanoHHas
JMarHOCTHKA

OIIK-4.
NOIIK-4.1
HOIIK-4.2
NOIIK-4.3
NOIIK-4.4

IIK-9
NIIK-9.1
NIIK-9.2

11

Co6op, obpaboTka
u
CHCTEeMaTH3aLHs
HH(pOPMALINH 110
MHIMBUy aIbHOM
y 3a/laHUI0

MunauBuayansHoe
3a7laHAe

Tema 5.
OpraHu3anoHHbIe
HWHTCPBCHIIUN

OIIK-4.
HOIIK-4.1
NOIIK-4.2
NOIIK-4.3
NOIIK-4.4

I1K-9
UIIK-9.1
NIIK-9.2

11

C6op, obpadoTka
u
CHCTEMAaTH3aLMsA
nHpopmauu 1o
HHUBUIyaIbHOM
y 3aJ]aHUIO

MunuBuayansHoe
3aJlaHKue

Tema 6. Obnactu u
cnenuduka
3KCIIEPTHOTO
KOHCYJIETHPOBAHMS

OIIK-4.
NOIIK-4.1
NOIIK-4.2
MOIIK-4.3
MOIIK-4.4

IK-9
HIIK-9.1
NITK-9.2

11

C6op, obpadoTka
n
CHCTeMaTH3aLHs
nHPOPMAILHH 110
Keiicy

Keiic

Tema 7. ITpoiieccHoe
KOHCYJIbTUPOBAHUC

OIIK-4.
NOIIK-4.1
NOIIK-4.2
NOIIK-4.3
HOIIK-4.4

IIK-9
NIIK-9.1
NIIK-9.2

11

C6op, oOpaboTka
u
CHCTEeMaTH3aLHs
“HGOpMALUH IO
Keiicy

Keiic

Tema 8. bromxeTt
KOHCYJIBTaIlHOHHOTO
MIPOEKTA

OIIK-4.
HOIIK-4.1
NOIIK-4.2
MOIIK-4.3
NOIIK-4.4

IK-9
HNIIK-9.1
HNIIK-9.2

15

C6op, obpaboTka
"
CHCTeMAaTH3aLUs
nH(pOpMAIHH 10
Keiicy

Keiic

BCEI'O HACOB: 180

17 17

92

54




Tema 1 KoncyJbTHpoBaHue Kak 0usnec — 15 yacos.

Jlexuu — 2 4. ConeprkaHue:

[Tondatne O  KOHCYNbTHUPOBaHMM. Buael u  00JacTM  KOHCYJIBTUPOBAHMSL.
KoHcynbTarimoHHple  yCIyrd B Pa3dUYHBIX  00MacTsIX ymopaBieHus. MacmitaObl
KOHCYJIbTUPOBaHUS Kak Ou3Heca. J[MHaMuKa pocTa KOHCYJIbTAIlMOHHBIX YCIYT B MUPE.
VYrpaBiieHUeCKU KOHCAJITUHI KakK HHQPACTpyKTypa OH3Heca W NEPCHEKTUBBI €ro
pa3Butus. Bo3MoxHble poiu KOHCyJbTaHTa. OlleHKAa KJIMEHTaMU MOTEHIMAIBHBIX
HETMPUATHOCTEH, CBA3aHHBIX C O0OpalieHuEM K KOHCYJIbTaHTaM.

IIpakTrueckoe 3aHaTHE — 2 4

Bormpocst:

1. Ilpoananusupyire, UCIONB3Ysl AKTyaJbHbIE MAaTEPHAIIbI, COBPEMEHHOE COCTOSIHUE U
NEPCHEKTUBBI PA3BUTHSI KOHCAJIITUHTA B MUPE.

2. Ilpoananu3upyire, UCIOIb3Ysl aKTyaJbHbIE MaTEPHAJIbl, COBPEMEHHOE COCTOSIHUE U
NEPCIEKTUBBI Pa3BUTHS KOHCANTUHIa B Poccun.

3. Omnpenenure B 4YEM COCTOUT OTJIMYKME MEXAY TEPMUHAMHU ?yNpPaBIECHYECKOE
KOHCYJIbTUPOBaHUE? U 7KOHCYJIBTUPOBAHUE IO 3KOHOMHUKE U YIIPABJIEHUIO?

Tema 2. ITanbl KOHCYJILTALMOHHOIO NPOeKTa — 15 yacos.

Jlekuuu — 2 4. CoaeprraHue:

Oran [. IlomydeHuwe 3aka3a Ha KOHCYJIBTALMOHHBIM NpPOEKT. [IepBbIil KOHTaKT C
kiueHToMm. Onpenenenue ooen 3anaun. [loaroroBka u npeacTaBieHUe MPEeAJIOKEHUS
kiauenty. Oran II. OpranuzanuonHas aguarHoctuka. [lenan u mMacitaObl 1MArHOCTHKU.
[IpencraBnenne pesynpraroB auarHoctuku Jtan III. CormacoBaHune M NpOBENECHHE
OpraHU3alMOHHBIX WHTEpPBEHIMN. OmNpeneneHrne CpOKOB U KeIaTeIbHbIX pe3yJIbTaTOB.
OO6parnast cBsi3b ¢ kinueHtoM. OJtan [V. IlogBeneHue WTOroB U 3aBeplICHUE
KOHCYJIbTallMOHHOTO IIPOEKTA. IIpencrasienue pEe3yJIbTaTOB. Onenka
KOHCYJIbTallHOHHOI'O MPOEKTA.

[IpakTrueckoe 3aHsaTue — 2 4

Bomnpocsr:

1. ITogBeneHne UTOTOB U 3aBEPIIEHUE KOHCYJIBTAIMOHHOTO MTPOEKTA.

2. IIpencraBnenune pe3ynpratoB. OeHKa KOHCYJIBTAMOHHOIO IPOEKTA.

Tema 3. [IpobGsieMa KOHCYJIbTAHT-KJIMEHTCKUX OTHOLIEHUH — 15 yacos.

Jlekuuu — 2 4. CoaeprkaHue:

KoHcynbTallmoOHHBIH MOPOEKT C TOYKM 3peHus 3aka3zuuka. Poib 3aka3uumka B
KOHCYJIbTAIIMOHHOM mpoekTe. [Icuxonmornyeckue MPUYUHBI COMPOTHUBIICHUS YCUIHUSIM
KOHCysbTaHTa. llenn KoHCynpTaHTa B TOCTPOCHUH H(H(EKTUBHBIX OTHOIICHUN C
kiueHToM. [IpoOiema OTBETCTBEHHOCTHM KIMEHTa W KOHCYJIbTaHTa 3a PE3yJIbTaThl
KOHCYJIbTAIIMOHHOTO MTPOEKTa. DTUUYECKUE TTPOOIEMbI KOHCYTHTUPOBAHMUS.

[IpakTnueckoe 3ansTue — 2 4
Bomnpocsr:
1. Ilpoananu3upoBaB CTaTbM B OOJIACTH YIPaBICHYECKOTO KOHCYJIbTHPOBAHUA,
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OIIPCACIINTC OCHOBHBLIC TPYAHOCTH B pa60Te KOHCYJIbTAHTOB I10 YIIPABJICHHUIO.
2. BpiaBure THIIBI H IIPUYHUHBI 3aBHCHUMOCTH KJIMEHTCKOM opraHu3anuu OT
KOHCYJIbTaHTa I10CJIC 3aBCPIICHUSA ITPOCKTA.

Tema 4. OpranuzanuoHHasi AMarHocTuxka — 15 yacos.

Jlekuuu — 2 4. Conepxanue:

[lenn opraHn3aniMOHHON TUArHOCTUKU. Y CJIOBHOCTD PA3/ICICHUSI METOJ0B JUArHOCTUKH
Y OpraHu3allMOHHBIX UHTEepPBEHIUN. VIcTOopus oprann3anum Kak MCTOYHUK UH(OpMaLIUU
pU OPraHU3alMOHHON AuarHocTuke. CHUCTEMHBIM TOAXOA K OpPraHu3alMOHHOU
JUarHocTuke. Mojenu opraHu3aldyd KaKk OCHOBA JIMAaTHOCTUKU (POPMBI HMHTEPBBIO
(poxycupoBaHHOE, YaCTMYHO (POKYCHUpPOBAHHOE, CBOOOJHOE; WHIMBUIYAIbHOE,
rpynmnoBoe, ¢okyc-rpynna). IlpuemMbl HHTEPBHIOMPOBAHMS. 3aMKCh PE3YJIHTATOB
uHtepBblo.  IlpoBenenune  omnpocoB. IlpaBuna cocraBiaeHuss aHker. DopMsbl
aHkeTupoBaHusi. Meroasl 06paboTku pe3ynbTaToB onpoca. Habmonenue. Yyactue Bo
BHYTPHOPTAHU3AIMOHHBIX MEpONpUsATHsIX. BrxmroueHHoe HaOmoaenue. W3yuenue
JOKYMEHTOB. Tumbl HOKYMEHTOB i wu3ydyeHus. lloaroroBka otdera 1m0 uTOram
OpPraHU3allMOHHOW JTUArHOCTHUKHU.

JlocTOMHCTBA W OTPAaHWYCHUS PA3TUYHBIX (POPM OpPTraHU3AMMOHHOW JHATHOCTHKH.
OrpaHnydeHus OpraHu3alMOHHON JTUATHOCTUKH KAaK METO/1a U3YUYECHUSI OPraHru3alNH.

[IpakTrueckoe 3ansiTue — 2 4

Bonpocsr:

1. ITpoananu3upyiTe METOABI TMArHOCTUKU KOPIIOPATUBHOMN KYJIBTYPHI.

2. Onpenenure NOPsAIOK MPOBEICHNS aHATN3a KOMIIOHEHTOB KOPIIOPATUBHOM KYJIbTYPbI
Tema 5. Oprann3zannonHbie HHTepBeHUNH — 15 4yacos.

Jlexuuu — 2 4. CoaeprkaHue:

[TonsiTue 006 opraHM3alMOHHON MHTEpPBEHIMU. Tumnonorus uHTepBeHIM. TpeboBaHue
CUCTEMHOCTH  uHTepBeHIMN. Kputepun  >QGEeKTHBHOCTH  OpPraHU3aIMOHHBIX
unTepBeHui. [lonatne 00 opraHuW3alMOHHOM pa3BUTUU. HIWBUIyalbHBIE
VWHTEPBEHIIMU. Pa3BuTHE MEHEI)KMEHTA.

KoHcynbpTaHT Kak HACTaBHUK.

I'pynnoBsie uHTEepBEeHIIMU. CTPYKTYypHBbIE MHTEPBEHIMU. TPEHUHT KaK WHTEPBEHIIMS.
Meton oOydeHus neidcTBUEM Kak opraHu3alioHHas uHTepBeHuus. [Ipo6iembl BriOOpa
U CPaBHUTENILHOM 3(P(HEKTUBHOCTH OPraHU3aIlMOHHBIX UHTEPBEHIIUM PA3IMUYHBIX TUIIOB.

[TpaxTHueckoe 3aHsITHE — 2 4

Bormpocst:

1. CtpyKTypHbBI€ UHTEPBEHIIMU. TPEHUHT KaK HHTEPBEHITHSI.

2. Meroxa o0yueHus JeHCTBUEM KaK OpraHU3allMOHHAs UHTEPBEHIINS.

3. [IpoGnembl BBIOOpa U CpaBHUTEIBHOM 3(PGHEKTUBHOCTH OPraHU3AIMOHHBIX
WHTEPBEHIIUHN PA3TMYHbBIX TUTIOB.

Tema 6 O6sacTu 1 cnenpUKa IKCNEPTHOT0 KOHCYJIbTHPOBaHUs.— 15 yacos.
Jlekuuu — 2 4. Conepxanue:
KoHcynbTpoBanue B o00nacTd (UHAHCOBOIO MEHEKMEHTa. AyAUT Kak QopMma
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KOHCYJIbTUPOBaHUSI. MapKeTUHIOBOE KOHCYJIbTUpOBaHHE. Pa3paboTka Ou3Hec-miaHa.
IOpuanueckoe  KOHCYJIbTUpOBaHHE (MOATOTOBKA  YUYPEIUTENbHBIX JTOKYMEHTOB,
KOHCYJIbTUPOBaHHE B obnactu KOHTPaKTHOTO npaBa, paspeleHue
MEKOPraHU3aluOHHBIX KOH(MIUKTOB U Tp.). Pa3zpaboTka MHPOPMAIIMOHHBIX CHUCTEM U
CHUCTEMHas MHTETpanus Kak ¢opma KoHcanTtunra. OOydeHue mnepcoHanga OpraHU3aIiu
Kak ¢opMa SKCIEPTHOrO KOHCYIbTHpoBaHMs. [Ipobiema cHCTEMHOCTH MOAXOna MPHU
AKCIIEPTHOM KOHCYJIBTHPOBAHUH.

[IpakTrueckoe 3ausTue — 2 4

Bomnpocsr:

1. Onpenenure, KakoBa poJjb KOHCYJIbTAHTA B OKCIIEPTHOM KOHCYJIbTUPOBAHUMU.

2. PaccMoTpuTE METOABI SKCIIEPTHOTO KOHCYJIBTUPOBAHMUS.

3. Onpenenure nepeyeHb 3a7ad, peIaeMbIX B X0/I€ 3KCIIEPTHOIO KOHCYJIbTHPOBAHUSI.

Tema 7. IIpoueccHoe kKOHCYIbTHPOBaHUE — 15 yacos.

Jlexuu — 2 4. ConeprkaHue:

[IpeumyiiecTBa W OrpaHUYEHUS] MPOLECCHOTO KOHCYIbTUpOBaHUS. CHUCTEMHBII
XapakTep MPOIECCHOIO KOHCYJbTUPOBaHUS. Kpyrozop MNpoIEecCHOro KOHCYJIbTaHTA.
[IpodeccronanbHbie  HABBIKM  MPOIECCHOTO  KOHCYJbTaHTAa. DacUIUTATOPCTBO.
VYnpaprnenne KOH(MIUKTAMU B MPOIECCE KOHCAITHUHTOBOTO NPOeKTa. B3auMocBs3b
MPOIIECCHOTO Y AKCIIEPTHOTO KOHCYITUPOBAHUS

[IpakTuueckoe 3ausTue — 2 4

Bormpocst:

1. ®acunuTatopcTBO.

2. YrpaBneHue KOHGIUKTaMH B MPOIECCE KOHCATTUHTOBOTO MTPOEKTA.
3. B3auMocCBsi3b MIPOLIECCHOTO U 3KCIEPTHOTO KOHCYJIBTUPOBAHHUS

Tema 8 BrogxeT KOHCYJIbTAIIMOHHOTO NMpoekTa.— 21 yac.

Jlexuu — 3 4. ConeprkaHue:

[lnatapie w  OecrulaTHble  yCIYTH  KOHCynbTaHTa. KOMIOHEHTH  OromkeTra
KOHCYJIbTAlIMOHHOTO MPOEKTA. 3aTpaThl BPEMEHU KOHCYJIbTaHTa. [IpsiMble M3AEpKKU HA
OCYILIECTBJICHUE KOHCYJIbTAIUOHHOTO MpoeKkTa. CXEeMbl OIIaThl KOHCYJbTAIlMOHHBIX
ycnyr. Ilnara 3a equnuity Bpemenu. Cuctema retaining. TBepnas (maymanbHas) ToiaTa.
Omnata B 3aBUCHUMOCTH OT pesyibrara. ['paduk rmuiatexeil. BricTaBiieHne cuera
KJIMEHTY U COMPOBOAUTENbHAS HHPOPMAITHSI.

Hanoroo0:o0xeHne KOHCYIbTaIlMOHHBIX YCIYT.

[IpakTueckoe 3ansitue — 3 4

Bomnpocsr:

. Druyeckue  acmeKkThl  KOHKYpEHIIMH B 00JacTM  KOHCYJbTUPOBAHUS.
2.IIpodeccronanbHbIe MyOIUKAITMN U OTKPHITHIE CEMUHAPHI KK AJIEMEHT MapKETHHTA.
Komnonentsl  OmmkeTa  KOHCYJbTAIlMOHHOTO  MPOEKTa.  3aTparbl  BPEMEHHU
KOHCyJbTaHTa. [IpsiMblie U3E€pKKU HA OCYIIECTBICHUE KOHCYJIHTAIIMOHHOTO MPOEKTA.
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4.2.2. ConepkaHue TUCIMILTAHBI (MOYJIs) TIO 3a04HOM (hopMe 00yUeHHUS:

Kon KommuecTBO "acos,
KOMIICTCHIINU BbIACTISIEMBIX Ha
Haumenosanue KO KOHTAKTHYIO padoTy, -
> KO yrop Y, | Kox-so Buner CP Kontposb
pazzena, TeMbl UHIMKaTopa | M0 BUJaM yuyeOHbIX |gacoB CP
JOCTHKECHUS 3aHATHI
KOMIICTCHIINU
JI IIp | JIa6
Tema 1. OIIK-4. oa6op u ananus
KoHcynsTHpOBanue HOIIK-4.1 Heromb3yemoii
HOIIK-4.2 JIUTEPATyphl
Kak Ou3Hec parypel,
HOIIK-4.3 7 ) 17 pa3paboTka
HNOIIK-4.4 TIana,
TK-9 HaIucaHue, Pedepar
odopmnenne
HIIK-9.1
pedepara
HIIK-9.2
Tema 2. Drarnbl OIIK-4. Hox
KOHC HOIIK-4.1 OA0Op 1 aHalus
YIbTAaIMOHHOI'O HCTIONB3yeMOH
NOIIK-4.2
IPOeKTa JIUTEPATYPHI,
HOIIK-4.3 ) ) 17 pazpaboTka
NOIIK-4.4 Taua,
) HaIKMCaHUe, Pedepar
I/IEE g 1 odopmiieHne
7. pedepara
HIIK-9.2
Tema 3. [IpoGiema OIIK-4.
NOIIK-4.1
KOHCYJIbTAHT-
Y. MNOTIK-4.2 C6op, inaGOTKa
KHHGHTCKH‘)’( HNOIIK-4.3 17 CHCTEMATH3AIML
OTHOICHUUA NOIIK-4.4 2 2 MH(pOPMAINH TI0 VupuBuayansHoe
TIK-9 MHIMBHUIYaIbHOM 3aj1aHue
y 3a/1aHHI0
HIIK-9.1
NIIK-9.2
Tema 4. OIIK-4.
OI/II);“:I-II{(I)/ICE};;I;IaOHHaSI gggﬁjé C6op, oipaGon(a
A NOIIK-4.3 17 cUCTeMaTH3alUs
NOIIK-4 .4 2 2 uH(bOPMAIHH O WunuBunyansHoe
K-9 MHJIMBUTYabHOM 3a/1aHKe
Y 3a/1aHHAI0
HIIK-9.1
HIIK-9.2
Tema 5. OIIK-4.
I(/I)II{)TraH]:IsI?uII:IIEHH},Ie gggﬁjé C6op, of[paGOTKa
CpBEHLL HNOIIK-4.3 17 cUcTeMaTH3ALUS
NOIIK-4.4 2 2 nHpopmaIu Mo MunuBupyansHoe
K-9 HHMBUTYaIbHOM 3a1aHue
WUTIK-9.1 VI
HIIK-9.2
Tema 6. O6nactu u OIIK-4.
HOIIK-4.1
CHeHI/I(bI/IKa WOIIK-4.2 C6op, 06paboTka
iﬁ;ﬁiﬂiﬁz;%BaHﬂﬂ HOIIK-4.3 2 2 17 CMCTeM:ITmaum Keiic
HOIIK-4.4 nHGOPMALHH 110
TIK-9 Keiicy
HIIK-9.1
NIIK-9.2
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Kopx KomnunuectBo yacos,
KOMIICTCHIINH BBIJEIIIEMBIX Ha
HanmeHnoBanue KO KOHTaKTHYIO paboTy Kon-8o
’ ’ Buger CP Kontpons
paszena, TEMbI UHIUKaTopa | Mo BUJaM yueOHbIX |gacoB CP A p
JOCTHIKECHUS 3aHATHN
KOMIICTCHIINH
JI IIp | JIa6
Tema 7. IIporeccHoe OIIK-4.
HNOIIK-4.1
KOHCYJIbTUPOBAHUE HOMKA 2 Cbop, o6padorka
MOIIK-4.3 2 2 1 7 CPICTBMEI:FI/IBaLII/IH Keiic
NOIIK-4.4 uH(OpMAIUH MO
TIK-9 Keiicy
HIIK-9.1
HIIK-9.2
Tema &. Bromker OIIK-4.
HOIIK-4.1
§3E2§£;TEU'IHOHHOPO UOIIK-4.2 C6op, oOpaboTka
HOIIK-4.3 "
2 2 20 crcTeMaTU3aus Ketic
HOIIK-4.4 HHOOPMALIHH [0
TIK-9 Keiicy
HIIK-9.1
HIIK-9.2
BCEI'O HACOB: 180 16 16 139 9

Tema 1 KoncyabsTHpoBanue kak 0Ousnec — 21 yac.

Jlekuuu — 2 4. CoaepraHue:

[lonsiTME O  KOHCYJIbTHUPOBAaHMU. Buael u  o0nacTh  KOHCYJbTHUPOBAHMS.
KoHcynbTallmoHHble  yCIyrM B pa3duyHbIX o0dacTsaX yopasieHus. MacitaObl
KOHCYJIbTUPOBAHUS Kak Ou3Heca. J[MHaMuka pocTa KOHCYJIbTALIMOHHBIX YCIYI B MHpE.
VYnpaBieHYecKUil KOHCAJITUHI Kak HHQPpPacTpyKTypa OW3HEca M NEpPCHEKTUBBI €ro
pazBuTus. Bo3MOxHBIE pOiM KOHCyJbTaHTa. OLEHKAa KIMEHTAaMU IOTEHIMAIBHBIX
HENPUATHOCTEN, CBA3aHHBIX C OOpALLIEHUEM K KOHCYJIbTAaHTaM.

[IpakTueckoe 3aHsiTue — 2 4

Bomnpocsr:

1. IIpoaHanmu3upynTe, UCMOB3Ysl AKTYaJIbHbIE MATEPUAJIbI, COBPEMEHHOE COCTOSHUE U
NIEPCIIEKTUBBI Pa3BUTHUS KOHCAITUHIA B MUPE.

2. IIpoananu3upynTte, UCMOJIb3Ysl aKTyaJIbHBIE MAaTEPUAIIbl, COBPEMEHHOE COCTOSIHUE U
NIEPCIIEKTUBBI Pa3BUTHUS KOHCAITHHTA B Poccun.

3. Ompenenure B Y€M COCTOMT OTJIMYME MEXAY TEPMHUHAMHU ?yNPABIEHYECKOE
KOHCYJIbTUPOBAHHE? U 7KOHCYJIBTUPOBAHUE 110 SKOHOMHKE U YIIPABICHUIO?

Tema 2. ITanbl KOHCYJIbLTAIHOHHOTO NPoeKkTa — 21 4yac.

Jlekuuu — 2 4. CoaeprkaHue:

Oran [. [lonydeHuwe 3aka3a Ha KOHCYJIbTAIMOHHBIM MpoeKT. I[lepBblil KOHTaKT C
kiuenToMm. Omnpenenenue oomen 3anaun. [loaroTroBka u MpeacTaBiIeHUE MPEAJIOKEHUS
kiuenty. Jtan [I. OpranmzanmonHnas quarHoctuka. [{enm u mMacmtaObl TMarHOCTHKHU.
[IpencraBnenne pesynbraroB auarHoctuku Jrtan III. CormnacoBaHue W NpoBeliCHHE
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OpraHU3allMOHHBIX MHTEpPBEHIMN. OnpeneneHrne CpOKOB U KeNaTeIbHbIX pe3yJIbTaTOB.
Obparnast cBs3p ¢ kinueHtoM. OJtan [V, IlogBenenue WTOrOB U 3aBeplICHUE
KOHCYJIbTALIHOHHOTO IIPOEKTA. [Ipencrasnenue pEe3yJIbTATOB. Ouenka
KOHCYJIbTAIHOHHOTO MPOEKTA.

[IpakTnueckoe 3ansTue — 2 4

Bomnpocsr:

1. IlonBeneHne UTOTOB U 3aBEPIICHUE KOHCYJIBTAMOHHOTO MPOEKTA.

2. IlpencraBnenue pe3yapTaToB. OLieHKAa KOHCYJIBTAITMOHHOTO ITPOEKTA.

Tema 3. [IpobGsieMa KOHCYJIbTAHT-KJIMEHTCKUX OTHOLIEHUI — 21 4yac.

Jlekuuu — 2 4. CoaeprkaHue:

KoHcynbTallmOHHBIH TPOEKT C TOYKKM 3peHUs 3aka3uuka. Poib 3aka3uumka B
KOHCYJIbTallMOHHOM TMpoekTe. [lcuxonornueckue MpUYUHBI CONMPOTUBIIECHUS YCUIIUAM
KOHCyJbTaHTa. llenn KoHCynbTaHTa B TOCTPOCHUH H(G(EKTUBHBIX OTHOIICHUH C
kiueHToM. [IpoOiema OTBETCTBEHHOCTHM KIMEHTa W KOHCYJIbTaHTa 3a PE3yJIbTaThl
KOHCYJIBTAIIHOHHOTO MTPOEKTa. DTUIECKUE TTPOOIEMbI KOHCYIHTUPOBAHMSL.

[IpakTnueckoe 3ansTue — 2 4

Bomnpocsr:

1. Ilpoananu3upoBaB CTaTbM B OO0JIACTH YIPaBICHYECKOTO KOHCYJIbTHPOBAHUA,
ONpEJEIUTE OCHOBHBIE TPYJAHOCTU B pab0OTE KOHCYJIbTAHTOB I10 YIPABIEHUIO.

2. BpissBUTE THIIBI M OPUYMHBI 3aBUCUMOCTH KJIMEHTCKOW OpraHu3alvu  OT
KOHCYJIbTAHTA MOCJIE 3aBEPIIECHUS IPOEKTA.

Tema 4. OprannzaunoHHasi IMarHocTuka — 21 yac.

Jlexuuu — 2 4. CoaeprKkaHue:

[enun oprann3anMOHHON JUArHOCTUKU. Y CJIIOBHOCTD PA3JICJICHUSI METOJA0B JUAarHOCTUKH
U OpraHU3alMOHHBIX UHTEePBEHIIMNA. VIcTOpHs opraHu3anuy Kak UCTOYHUK WH()OpMAIUu
IpU OpraHu3alMoOHHON auarHoctuke. CHUCTEeMHBIM MOAXO0A K OpPraHU3alMOHHOM
JTMArHOCTHUKE. MoOJenn OpraHu3alMd KaK OCHOBAa JUArHOCTHKUA (POPMBI HMHTEPBBIO
(poxycupoBanHoe, YacTUYHO (HOKYCHPOBAHHOE, CBOOOAHOE; WHIAMBUIYAIbHOE,
rpynmnoBoe, ¢okyc-rpymnmna). IlpueMbl HMHTEPBBIOMPOBAHUSA. 3aMKCh PE3YyJbTATOB
uHTepBblo. [IpoBenenue ompocoB. IlpaBuna coctaBieHust aHkeT. Dopmbl
aHKeTUpoBaHUsA. MeToabl 00paboTKU pe3ysbTaToB ompoca. Habmonenue. Yyactue BO
BHYTPHUOPTaHU3alIMOHHBIX MeponpusTusix. BximodenHoe HaOmogaeHue. HM3yueHue
JOKYMEHTOB. THNBI JOKYMEHTOB s u3ydeHus. lloaroroBka oruera 1o uTOram
OpraHU3alMOHHON JTUATHOCTUKH.

JIocTOMHCTBA W OTpaHUWYEHUS PA3IUYHBIX (POPM OPraHU3AIMOHHOW JUATHOCTUKH.
OrpaHuyeHus OpraHu3alMOHHON TMArHOCTUKY KaK METOJIa U3YUEHHS OpraHu3aluu.

[IpakTueckoe 3aHsiTue — 2 4

Bomnpocsr:

1. IIpoananu3upyute METOABI JUATHOCTUKU KOPIIOPATUBHOM KYJIBTYPBI.

2. Onpenenure NOPAIOK MPOBEACHUS aHAJIN3a KOMIIOHEHTOB KOPIIOPATUBHOMN KYJIbTYPbI
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Tema 5. Oprann3zanuoHHbie MHTEPBeHIMU — 214ac.

Jlexuu — 2 4. ConeprkaHue:

[TonsiTne 00 opraHW3aMOHHONW MHTEPBEHIMH. THmonorus MHTepBeHIMH. TpeboBaHue
CUCTeMHOCTH  uHTepBeHIM. Kpurepun  s¢ddekTuBHOCTH  OpraHM3alMOHHBIX
uHTepBeHUui. [loHarne 00 oOpraHuW3allMOHHOM pa3BUTUU. MHAUMBUIYyallbHBIE
WHTEpPBEHIMU. Pa3BuTHEe MEHEKMEHTA.

KoHCyNIbTaHT KaK HACTaBHUK.

I'pynmoBsie mHTEpBEeHIIMU. CTPYKTYpHBIE MHTEPBEHIMU. TPEHHHI KAaK WHTEPBEHLIMS.
Meron 00yueHus: 1eCTBUEM KaK OpraHu3aliMoHHas uHtepBeHuus. [Ipodiembl BrIOOpa
U CpaBHUTENIBHON 3()(PEKTUBHOCTH OpraHU3alMOHHBIX HHTEPBEHUIUN Pa3TUYHBIX TUIIOB.

[TpakTHdeckoe 3aHsaTHEe — 2 9

Bomnpocsr:

1. CTpykTypHBIC UHTEPBEHIIUU. TPEHUHT KaK WHTEPBEHITH.

2. Merox o0yueHus JeHCTBUEM KaK OpraHU3alMOHHAs UHTCPBEHIINS.

3. [IpoGnembr BBIOOpa W CpaBHUTEIBHOW 3(PHEKTUBHOCTH OPTraHU3AIMOHHBIX
WHTEPBEHIIUHN PA3TMYHBIX THUTIOB.

Tema 6 O0sacTi M cienUPUKA IKCIHEPTHOT0 KOHCYJIbTHPOBaHUA.— 21 4yac.

Jlekuuu — 2 4. CoaeprkaHue:

KoncynbTpoBanue B o0nacTd (UHAHCOBOIO MEHEKMEHTa. AyAUT Kak QopMma
KOHCYJIbTUPOBaHUsA. MapKeTUHIoBoe KOHCYJbTUpOBaHHe. Pa3zpaboTka Ou3Hec-miaHa.
Opunnyeckoe koHCynbTHpOBaHHE (MOATOTOBKA  YUYPEAUTEIBHBIX JOKYMEHTOB,
KOHCYJIbTUPOBaHUE B o0nacTu KOHTPAKTHOTO npasa, paspernieHue
MEXOpraHU3alMOHHBIX KOH(MIUKTOB U 1p.). PazpaboTka mHMOPMAIIMOHHBIX CUCTEM U
CUCTEMHasl MHTErpauus Kak ¢opma KoHcanTuHra. OOydyeHue nepcoHajga opraHu3aluu
Kak (opMa SKCIEPTHOrO KOHCYNbTUpoBaHMs. [Ipobiema CHCTEMHOCTH MOAXOJa IMpH
JKCIIEPTHOM KOHCYJIbTUPOBAHUHU.

[IpakTnueckoe 3ansTue — 2 4

Bomnpocsr:

1. Onpenenure, KakoBa poOJb KOHCYJIBTAHTA B IKCIIEPTHOM KOHCYJIbTUPOBAHUMU.

2. PaccmoTpuTe METOIBI SKCIIEPTHOTO KOHCYJIBTUPOBAHUS.

3. Onpenenure nepeveHb 3a1ad, PeliaeMbIX B X0€ 3KCIEPTHOIO KOHCYIbTUPOBAHMSL.

Tema 7. IIpoueccHoe KOHCYJIbTHPOBaHMe — 21 4ac.

Jlexuuu — 2 4. CoaeprkaHue:

[IpenmyiiecTBa W OrpaHUYEHUSI MPOLECCHOIO KOHCYJNbTUPOBaHUA. (CHCTEMHBIN
XapakTep MPOLECCHOTO KOHCYJIbTHUPOBAaHUS. Kpyro3op MpoIECCHOrO0 KOHCYJIbTAHTA.
[Ipodeccuonanbuple  HaBBIKM  NPOIECCHOTO  KOHCYJbTaHTa. DacWIMTATOPCTBO.
VYmpasienue koHGIMKTaMH B TIPOIECCE KOHCAITHHTOBOTO TMpoOeKTa. B3anmMocBs3b
MPOLIECCHOTO U AKCIEPTHOTO KOHCYITUPOBAHUS

[IpakTrueckoe 3ansTue — 2 4
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Bomnpocsr:

1. ®acunuraTopcTBO.

2. YrpaBneHue KOHGOIUKTaMH B MPOIECCE KOHCATTHHTOBOTO MTPOEKTA.
3. B3auMocCBsi3b IPOLIECCHOTO U SKCIEPTHOTO KOHCYJITUPOBAHMUS

Tema 8 Brogxer KOHCY/IbTALIHOHHOI'O IPOEKTA.— 24 yaca.

Jlekuuu — 2 4. Coaepranue:

[InatHpie u  OecrulaTHble  YCIYTM  KOHCyJlbTaHTa. KOMIIOHEHTH — Orojkera
KOHCYJIbTAIIMOHHOTO MPOEKTa. 3aTpaThl BpeMEHH KOHCYJIbTaHTa. [IpsaMble U3Aep>KKU Ha
OCYUIECTBJICHUE KOHCYJIbTAMOHHOTO MpoeKkTa. CXeMbl OIUIaThl KOHCYJbTAallMOHHBIX
ycayr. [1nata 3a enunuiy Bpemenu. Cucrtema retaining. TBepaas (maymiajibHasi) moiara.
Omnata B 3aBUCMMOCTH OT pe3yibrara. ['paduk mmarexeid. BeicTaBienue cuera
KJIMEHTY W COMTPOBOIUTENbHAS HH(MOpMAITHS.

Hanoroo6nosxeHue KOHCYIbTallUOHHBIX YCIYT.

[IpakTueckoe 3aHsiTue — 2 4

Bomnpocsr:

1. Dtuueckne  acmeKTbl  KOHKYpEHIMH B  OOJacTH  KOHCYJIbTHPOBAHUS.
2.IIpodeccronanbHble MyOIUKAIMKA U OTKPBITHIE CEMHUHAPHI KaK 3JIEMEHT MapKETHHTA.
KoMnoHeHTbl  OropkeTa  KOHCYJBTAIlMOHHOTO  NIPOEKTAa.  3aTpaThl  BPEMEHU
KOHCYJIbTaHTA. [IpsiMbIe U3JEPKKU HA OCYIIECTBICHUE KOHCYJIbTAlMOHHOTO MPOEKTa

5. OueHo4YHbIe MATEPUAJIBI JUCHHUILIMHBI (MO1YJIA)
OueHoYHbIE MaTeEpHUaNbl JJI MMPOBEACHUS TEKYIIETO KOHTPOJS YyCIEBAEMOCTH U
IPOMEKYTOYHOM aTTeCTAalMK MO JUCIUIUIMHE (MOJIYJII0) MpEACTaBIeHbl B BUae (PoHaa
OIICHOYHBIX CPEJICTB MO JUCIUIUTHHE (MOIYJIIO).

6. MeToanueckue MaTepuaJibl JAJ1s1 OCBOCHUSA TMCHUIIMHBI (MOTYJIA)

Metoauyeckue MaTepualibl It OCBOCHUS TUCIUIUIMHBI (MOYJIsl) IPEACTaBICHbI
B BUJI€ Y4€OHO-METOANYECKOI0 KOMIUIEKCA TUCIUIIIIUHBI (MOTYJIs).

7. IlepevyeHb yueOHbIX U3AAHUI, HEOOXOAUMMBIX VISl OCBOCHM S AU CHUTIIUHbI
(MoayJin)

Hcnonb3yercs
MIPU U3YYCHUHN Pexxum noctymna
pasaeoB (TeM)

No bubnuorpaduueckoe onucanue yaeOHOTO
/I U30aHUS

Jlebenena, JI. B. Opranu3zalinoHHOE
KOHCYJBbTUPOBaHUE : yueOHOoe mocolue s
By30B / JI. B. JlebeneBa. — 2-e m3., UCTp. U 1-8 https://urait.ru/bcode/539091
non. — MockBa : HM3narensctBo  HOpaiir,
2024. — 154 c¢. — (Briciiee oOpa3oBaHue).



https://urait.ru/bcode/539091
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KoHcynpTupoBaHue M KOY4YMHI IE€pCOHana B
OpraHu3aIiy .| YYeOHHUK W TPAKTHKYM JIJIs
By30B/ H.B.AHToHOBa [M ap.]; moxg
2 penakmuei H. B. AaToHOBOH, 1-8 https://urait.ru/bcode/536058
H. JI. UBanoBoii. — Mocksa : M3narenbcTBO
Opaiir, 2024.— 370c.—  (Bricmiee
00pa3oBaHuE).
3abpoauH, B. 10O. YrpaBneH4YeCKHiA
KOHCAJITHUHT. COLII/IOJIOFI/I‘-IGCKI/Iﬁ Ioaxo[
3 yuebnoe nocobue S BY30B / 1-8 https://urait.ru/bcode/539020
B. 1O. 3a6ponun. — Mocksa : M3gaTenbcTBoO
Opaiir, 2024.— 130c.—  (Bricmiee
00pa3oBaHue).
UynaHosa, 0. JL. VYnpasieHueckoe
KOHCYJbTUpOBaHue : yuyebHnoe nocodue / O. JI. https://znanium.com/cataloa/bro
4 UynanoBa. — 3-e¢ u3z., mepepad. U A0m. — 1-8 Juct/1906719
MockBa : UHOPA-M, 2023. — 230 c¢. —
(Briciee o6pa3oBanue: Maructparypa).
8. IlepeyeHb 3IEKTPOHHBIX 00pa30BaTeJbHbIX PECYPCOB, COBPEMEHHBIX
npogdeccnoHaNbLHbIX 023 JAHHbIX M1 HHPOPMAIMOHHBIX CIIPABOYHBIX CUCTEM,
HE00XO0UMBIX /IJISl OCBOCHMSI TUCIHUILINHBI (MOIYJIs1)
8.1. DnekTpoHHBIE 00pa30BATEIbHBIC PECYPCHI:
Ne
HaunmenoBanue I'unepcceinka
/11
1. Muicreperso HayI 1 BRICIICTO https://minobrnauki.gov.ru
obOpazoBanms Poccuiickoi denepanmu:
5 MunucTepcTBO MpocBeleHus Poccuiickoit https-//edu.eov.ru
®denepauuu:
3. Denepansnas ciyxa no Haxsopy s chepe http://obrnadzor.gov.ru/ru/
00pa3oBaH¥sI U HAYKH:
4 ®enepanpHblil nopran «Poccuiickoe htto://www.edu.ru/.
o0pa3oBaHUey:
5 3neKTp0HH0-6H6mfIOTeqHa>1 cucTema httos://znanium.ru/
«Znaniumy: A8 L ZNANIUM. T
6. DNeKTpOHHAas 6I/I6J'II/£OT6‘{H21$I cucreMa httns://biblio-online.ru/
IOpaiir: ALps.//DIDLIO-ONUNEC.TU/

8.2. CoBpemeHnHbIe IpodeccruoHaabHble 0a3bl JaHHBIX U HH()OPMAIIUOHHbBIE
CIIPAaBOYHBIE CUCTEMBI:

Ne

1/ HaumenoBanue ['unepcepuika

i

1 Hayunas snektponHas 6ubnuorexa www.elibrary.ru

2 CripaBoyHasi IpaBoOBasi CUCTEMa https://www.consultant.ru/edu/_



https://urait.ru/bcode/536058
https://minobrnauki.gov.ru/
https://edu.gov.ru/
http://obrnadzor.gov.ru/ru/
http://www.edu.ru/
https://znanium.ru/
https://biblio-online.ru/
http://www.elibrary.ru/
https://www.consultant.ru/edu/
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«Koncynprantllmocy»
CnpaBounas npaBoBas cuctema «CAPAHT- https://study.garant.ru/
3 O6pazoBanue»
4 denepanpHas cayx0a rocyaapcTBEHHOM https://rosstat.gov.ru/
CTaTUCTHUKH
ba3zb1 nanabix MuHuCTEpCTBa
WWW.economy.gov.ru
5 SKOHOMHUYECKOTO
pa3sutus Poccuiickort deaepannu
6 Cratuctuka ®enepanbHOM 1y ObI https://rosstat.gov.ru/statistic
rOCy/IapCTBEHHON CTATHUCTUKH
7 ®enepanbHbIA HOpTaN Majoro u cpeanero | http:/www.gkr.su/software development/proje
IpeAITPUHAMATEIILCTBA cts/elrussia/portal%20MiSP/
3 FocynapCTBeHHas{qu@pOBaa maTdopma T
«Moii 6uzHec»
9 [TopTan HaMOHATBLHOTO TPOEKTA https://HarmmonanbHBIENPOEKTRL.Pd/projects/tsif
«I{udpoBast 5KOHOMHKAY rovaya-ekonomika
10 | T'ocynapctBennslii [lopran Pabora Poccun https://trudvsem.ru/
11 denepanbHbIi 00pa3oBaTENbHBIA TOPTAT hitn://ecsocman. hse.ru
«Okonomuka Coruosaoruss MeHeHmKMEHT http://ecsocman.hse.ru
12 basa JaHHEIX «BH6HH(3TeKa YNPABICHILD - https://www.cfin.ru/rubricator.shtml
KopriopaTuBHBIil MEHEIKMEHT
9. MaTtepuaJibHO-TEXHUYECKOE o0ecnevyeHue TN CIUTITHHBI (MOILYJIA)
[lepeuyenn CocTtaB KOMIUIEKTA JIUIIEH3HOHHOTO ¥ CBOOOIHO
Ne HaumenoBanue o0opynoBaHus U pacipoCTpaHsIeMOro MPOrpaMMHOTO
/I MIOMEIICHUS TEXHUYECKHUX CPEJICTB o0ecTieYeHns, B TOM YHUCIIE OTEUECTBEHHOTO
oOyueHus IPOU3BOJICTBA
1. I1C:IIpemnpusitue 8 - CyOnHUIIEH3UMOHHBINA
norosop ot 02.07.2020 Ne FOC-2020-00731;
2. CripaBouHO-IIpaBOBast cucreMa
"Koncynbrantllmtoc" - Joroop Ne 96-2023 /
RDD or 17.05.23
3. CnpaBouHo-mpaBoBasi cuctema '"['apant” -
Horosop Ne CK 60301 /01/24 ot 30.11.23;
Komnbrotepusiit | Mebenb yuenuueckasi; | 4. Microsoft Office - CyOnuueH310oHHBIH
XOJIJI Jocka yueHuueckas; | goroop ot 12.01.2017 Ne Bx [1O 123015-
1 Aypauropus st NEPCOHAIIbHBIE 2017. Junensusa OfficeStd 2016 RUS OLP NL
CaMOCTOSITEIEHOM KOMITBIOTEPHI C Acdmc;
paboThI nojkiaroueHueM k cetd | 5. Autusupyc Dr.Web Desktop Security Suite -
oOyyJaronmxcst Hurepuer Jlunensuonnsi  goroop Ne 080-S00258L o

NpPEJIOCTAaBIEHHNH TpaB Ha  HUCIIOJIB30BAHUE
nporpamm it OBM ot 18 urons 2025r.;

6. LibreOffice - CBoboaHO pacmpocTpaHsemMoe
IPOrpaMMHOE 00€CTIEUEHHE;

7. 7-Zip - CBobOomHO pacmpocTpaHsIemMoe
NpOrpaMMHOE  00eCreueHHe  OTEUYECTBEHHOTO
IPOM3BO/ICTBA.



https://study.garant.ru/
https://rosstat.gov.ru/
http://www.economy.gov.ru/
https://rosstat.gov.ru/statistic
http://www.gkr.su/software_development/projects/elrussia/portal%20MiSP/
http://www.gkr.su/software_development/projects/elrussia/portal%20MiSP/
https://мойбизнес.рф/
https://национальныепроекты.рф/projects/tsifrovaya-ekonomika
https://национальныепроекты.рф/projects/tsifrovaya-ekonomika
https://trudvsem.ru/
http://ecsocman.hse.ru
https://www.cfin.ru/rubricator.shtml

17

[Tepeuenn CocTtaB KOMILIEKTA JTUIIEH3HOHHOTO M CBOOOIHO
No HaumenoBanue o0opynoBaHus U pacrnpoCcTpaHseMOro NporpaMMHOTO
n/m MOMETIEHUS TEXHUUYECKUX CPEICTB o0ecreyeHrs, B TOM YHUCIIE OTEUECTBEHHOTO
00y4YeHHsI IIPOM3BOJICTBA
8. DIEeKTPOHHO-OMOIMOTeUHAS cucrema
«tOpaitty: Jlunensuonnsiii goropop Ne 7297 ot
04.07.2025 (moamucka 01.09.2025-31.08.2028)
9. DNeKTPOHHO-O0MOIHOTEeUHAs cucreMa
«3Haanym»: Jlunen3noHHbIi 1oroBop Ne 69736¢
or 17.07.2024 (OcnoBHas xosutekmus ObC)
(moamucka 01.09.2024-31.08.2027)
1. I1C:IIpeanpustue 8 - CyONHUIIEH3UMOHHBINA
norosop ot 02.07.2020 Ne FOC-2020-00731;
2. CnpaBo4yHO-ipaBOBast cucrema
"Koncynprantllmoc" - Hdoroop Ne 96-2023 /
318 RDD ot 17.05.23
VYuebHas 3. CnpaBouHo-mpaBoBasi cucrema '"[‘apant" -
ayUTOPUS IS Horosop Ne CK 60301 /01/24 ot 30.11.23;
IIPOBECHUS 4. Microsoft Office - CyOnuieH3nOHHbBII
Y4COHBIX 3aHATHIA Pabouee mecto noropop ot 12.01.2017 Ne Bx IIO 123015-
Aypauropust ist npenogasatens (cton, | 2017. Jlumensus OfficeStd 2016 RUS OLP NL
MIPOBEACHUS CTyJI); MeOeb Acdmc;
3aHSITHIA ydeHndeckas; focka | 5. AatuBupyc Dr.Web Desktop Security Suite -
JIEKIIMOHHOT'O THIIA y4YeHUYEeCKas; Jlnuensuonnsiii  poroop Ne 080-S00258L o
2 Aynurtopust [uisi | OaHHEpHI; TpUOYHA JJIsl | MPEJOCTAaBICHUM TPpaB HA  HCIIOJIb30BAHUE
MPOBEICHUS BBICTYILJICHUI; nporpamm uist 9BM ot 18 urons 2025r.;
3aHSITHIA KOMITBIOTED; 6. LibreOffice - CBobGomHo pacmpocTpaHsieMoe
CEMHUHApPCKOT0 MYJIbTUMETUITHBIN porpaMMHOe 0OecTieyeHHe;
TUTIA NPOEKTOp; KOJMOHKH;, | 7. 7-Zip - CBOOOIHO pacmpocTpaHsIeMoe
Aypauropus st BeO-Kamepa porpaMMHOe  OOECIieueHHe OTEYECTBEHHOTO
TEKYIETO MPOM3BOJICTBA.
KOHTPOJIS U 8. DNeKTpOHHO-OMOIMOTeUHAs cucreMa
IIPOMEKYTOUHOU «IOpaiit»: Jlunensnonnsiii foroop Ne 7297 ot
arrecTanun 04.07.2025 (moamucka 01.09.2025-31.08.2028)
9. DIEeKTPOHHO-ONOIMOTeYHAs cucTema
«3Hannym»: JlureHn3nonHelil gorosop Ne 69736¢
or 17.07.2024 (OcHoBHas xomekius IbC)
(moanucka 01.09.2024-31.08.2027)
324 1. 1C:IIpennpusitue 8 - CyOnaHIIEH3MOHHBIHI
VYyebOHas noroop ot 02.07.2020 Ne KOC-2020-00731;
Pabouee mecto
ayaUuTOPUS JUIs nperoxasatens (CTo 2. CrnpaBoyHO-TIpaBOBast cucreMa
MPOBEICHUS - ve6 > | "Koncynwprantllmroc" - [oroBop Ne 96-2023 /
y4eOHBIX 3aHATHH cTy); Me .eﬂb RDD ot 17.05.23
y4EeHUYECKas; JOCKa " "
Aynuropus s JUCHHYCCKAS: 3. CmpaBouHo-nipaBoBasi cucrema '"[apant" -
3 MIPOBE/ICHUS SanHeps: TpI/IGy'H;l s HOFOqu Ne CK 60301 /01/24 ot 30.11.23;
3aHATUHN BHCT’yrmeHHﬁ' 4. Microsoft Office - CyOnuieH3noHHbIN
JIEKIIMOHHOT'O TUIIA > poroBop ot 12.01.2017 Ne Bx I1O_123015-
AyuTopHs s KOMIILIOTED; 19017, JInuensus OfficeStd 2016 RUS OLP NL
MYJIBTUMETUIHBIN )
MPOBCACHHA IIPOEKTOP; KOJIOHKU; Acdmc; . .
3aHATUH Be6-K’21Mepa > | 5. AatuBupyc Dr.Web Desktop Security Suite -
CEMHUHapPCKOI0 JInnensuonnsiii norosop Ne 080-S00258L o
TUNA MPEIOCTABJIICHUU  TpaB  Ha  KCIOJb30BaHHE
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[Tepeuenn CocTaB KOMIUIEKTa JTUIIEH3HOHHOTO U CBOOOTHO
No HaumenoBanue o0opynoBaHus U pacrnpoCcTpaHseMOro NporpaMMHOTO
n/m MOMETIEHUS TEXHUUYECKUX CPEICTB o0ecreveHus, B TOM YUCJIe OTE€YECTBEHHOTO
00y4YeHHsI IIPOM3BOJICTBA
JlaGoparopust nporpamm s 9BM ot 18 utons 20251
npodecCuOHAIbHON 6. LibreOffice - CBobGomgHO pacmpocTpaHsemoe
JESITEIIbHOCTH pOrpaMMHOE 0OeCIIeUeHHE,
Aynurtopus s 7. 7T-Zip - CBoOOAHO pacIpoOCTpaHIEMOE
TEKYIIEeTO MpPOrpaMMHOE  OOECIICUYeHHE OTEUYECTBEHHOTO
KOHTPOJIS U MIPOU3BO/ICTBA.
IIPOMEXYTOYHOMN 8. DNeKTPOHHO-OMONINOTEeYHAS cucrema
aTTecTaluu «tOpaitty: Jlunensnonnsiii gorosop Ne 7297 ot
04.07.2025 (moamucka 01.09.2025-31.08.2028)
9. DNeKTpOHHO-OMOIMOTEeUHAs cucreMa
«3Hannym»: JluneH3noHHbIi 1oroBop Ne 69736¢
or 17.07.2024 (OcnoBHas xosuekmus ObC)
(moamucka 01.09.2024-31.08.2027)
1. IC:IIpemnpustue 8 - CyONHUIIEH3NOHHBIHI
norosop ot 02.07.2020 Ne FOC-2020-00731;
2. CnpaBo4yHO-ipaBOBast cucrema
126 "Koncynprantllmtoc" - Hdoroop Ne 96-2023 /
Vae6Has RDD ot 17.05.23
ay UTOpHS U 3. CmpaBouHo-nipaBoBasi cucrema '"[apant" -
HpOBEeHIs I[ormaqp Ne CK 60301 /01/24 ot 30.11.23;
yaeOHBIX 3aHATHI 4. Microsoft Office - CyOnuneH3noHHbBIN
KoHepeH-3an Pabouee mecto noropop ot 12.01.2017 Ne Bx IIO 123015-
AyI[HTEpHH - npenogasatens (cron, | 2017. Jlumensust OfficeStd 2016 RUS OLP NL
HpoBeeHs CTyJT); MeOehb Acdmc; . .
ARSI ydeHndeckas; focka | 5. AatuBupyc Dr.Web Desktop Security Suite -
y4YeHUYEeCKas; Jluuensuonnsiii  poroop Ne 080-S00258L o
4 HeAKHHOHHOFO ma OaHHepwI; TpHOYHA [UIsl | IPEIOCTABICHUA TpPaB HAa  UCHOJIb30BaHUE
YAITOPIL JUT BBICTYILJICHUI; nporpamm st 9BM ot 18 uronst 2025r.;
np3 (;ie;i}%m KOMITBIOTED; 6. LibreOffice - CBobGomHo pacmpocTpaHsiemMoe
COMMHAPCKOTO MYJbTUMEANHHBIN NPOrpaMMHoe obecrieueHue;
THIa INPOEKTOp; KONOHKU; | 7. 7-Zip - CBoOOmHO pacrpocTpaHsiemMoe
Ayropust s BeO-Kamepa MporpaMMHOE  OOECTICYeHHE OTEUYECTBEHHOTO
TeKyIero MIPOM3BO/ICTBA.
KOHTpOIS 1 8. DNeKTPOHHO-OMOIMOTEeUHAs cucreMa
HPOMEsKyTOUHO «Opaii»: Jluuensunonnsiii gorosop Ne 7297 ot
R — 04.07.2025 (moanucka 01.09.2025-31.08.2028)

9. DIeKTPOHHO-OMOIMOTeYHAs cucremMa
«3Hannym»: JlureHn3nonHelil gorosop Ne 69736¢
or 17.07.2024 (OcHoBuas xomnekuus IbC)
(moamucka 01.09.2024-31.08.2027)




JIMCT perncrpanuu n3MeHeHnil K padoyeil mporpaMmme QUCHMILIMHBI (MOLYJIA)

/o

JlaTa
BHECEHUA
U3MEHEHUN

Homepa
M3MEHEHHBIX
JIUCTOB

]_IOKYMCHT, Ha OCHOBAHHUH KOTOPOI'O
BHCCCHBI UIBMCHCHUA

Coneprkanre n3MEHEHUM

Iloamuce

pazpaboTunka

paboueii
POrpaMMBI

01.09.2025
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Jluuensuonnsit gorosop ¢ OO0
«DIEKTPOHHOE U3JIaTEIbCTBO FOPAUT» or
04.07.2025 Ne 7297 ¢ nocTymnom K
azanTupoBaHHBIM TexHoJorusaM DbC (s
JIUIL C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH
3peHHUS)

Jluuensuonnsit gorosop ¢ OO0
«BHAHUYM» ot 17.07.2024 Ne 69736c¢ ¢
JIOCTYTIOM JJIsl JIUI[ C OTPaHUYCHHBIMU
BO3MOXXHOCTSIMH 3JTOPOBBSI

AKTyanu3ainus TuTepaTypsbl

01.09.2025

15-16

®denepanbHbIN TOCYAapCTBEHHBIN
00pa3oBaTeNIbHbINA CTaHIAPT BBICILIETO
00pa3oBaHMsI 10 HANIPABJICHUS TIOJTOTOBKU
38.04.02 MenemxmeHT (YPOBEHb
MarucTpaTypsl): npuka3z Munodpuayku PO
ot 12.08.2020 Ne952
[TynkT 4.3.4

OO6HoBIeHUE MTPO(hEeCCHOHABHBIX 0a3
JaHHBIX U HH(POPMAIIMOHHBIX CHPABOYHBIX
CHCTEM

01.09.2025

16-19

®denepanbHbIN TOCYAapCTBEHHBIN
00pa30BaTeNbHbIN CTaHAAPT BBICLLIETO
o0pa30BaHMsl 110 HAMPABICHUS MOATOTOBKU
38.04.02 MenemxmeHT (YpOBEHb
MarucTpaTypsl): npukaz Munoopuayku PO
ot 12.08.2020 Ne952
[Iynkt 4.3.2

OO6HOBNIEHNE KOMITJIEKTA JINLIEH3UOHHOTO
MPOrPaMMHOTO O0ecTieueHust
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