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Pabouas mporpamMma IUCHUTUIMHBI (MOIYJIs1) pa3paboTaHa B COOTBETCTBHH C
tpedoBanusmu GI'OC BO, yrBepkaeHHoro nmpukazom MuHoOpHayku Poccun ot
12.08.2020 Ne 954, y4yeOHBIM TUIaHOM TI0 HampaBiieHuto moaroroBku 38.03.01
DKOHOMHUKa, HaMpaBJIeHHOCTH (Mpoduis) «byxranrepckuii yder, aHaau3 U ayJIuT.

Pabouas mporpamma paccMOoTpeHa W oj00peHa Ha 3aceaHuu Kadeapbl
MEHE[KMEHTA.

[IpoTokou 3acenanus oT « _15 » OKTSIOpsI 20_20 1. Ne 3

/
3aBenytomuid kadenpoit // N.B. KykcoBa
Pa3paboTuunku:

JloueHnt A H.A. JlyneBa



3

1. Ilesb ocBOECHMS TMCUMIIMHBI (MOYJIs1)

[lenbto OCBOEHMSI JUCHUIUIMHBI (MOAYNs) «YIpaBiICHHE MPOECKTaAMU»
ABJIAETCSI  OBJAJCHHE  HAaBbIKAMU  JIEJIOBBIX  KOMMYHMKALUH, METOAaMH
IUIAHUPOBAaHMUS  Kapbepbl,  JEMOHCTPALlMOHHBIMM  METOAAaMU  NPUHATHS
YIPABICHCKUX PEIIEHUH, Ccroco0aMu pa3pelieHuss KOHQIMKTHBIX CUTYaluH,
HaBbIKaMU pacueTa (UHAHCOBBIX IIOKa3aTeliel JEATENbHOCTH MPEANpUATHUS,
METOJJaMU MHBECTHIIMOHHOTO aHaN3a U aHaln3a (PMHAHCOBBIX PHIHKOB, METOIaMU
YIPABJICHHS ONEpalUsIMH, METOJaMU (POPMATUPOBAHMS U peali3aliy CTpaTerui
HAa YpOBHE OHW3HEC-CIMHHUIBI, HABbIKAMU TPUMEHEHHUS CBOMX (QYHKIHUH B
MEKKYJBTYPHOU Cpee, METOAaMU BO3AECHCTBHUS MAaKpPOIKOHOMUYECKOU Cpelbl Ha
(YHKUIMOHUPOBAHUE OpPraHU3ALMM, METOJaMHU HWHBECTULUMOHHOIO aHalu3a H
aHanu3a (UHAHCOBBIX PBIHKOB, METOAaMU pa3padOTKU U  peau3aluu
MapKETHUHTOBBIX MPOrpamm Jiis 3P PEeKTUBHOTO YIPABIECHUS IPOEKTAMU.

2. MecTO IMCUMILTUHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMMbl
BbICIIEr0 00pa30BaHUsA— MPOTrPaMMbI 0aKajaBpuaTa

Jlucuuminaa «YTpaBlIeHHE TPOEKTaMH» OTHOCHUTCS K (DaKyJIbTaTUBHBIM
TUCUMIUIMHAM,  4acTh, (GOPMHUPYEMOM  ydYacTHHKAMH  00pa30BaTelIbHBIX
OTHOIIICHUH.

JIsi oCBOEHUS JTaHHOW JUCHMIUIMHBI HEOOXOAMMBI Pe3yJIbTaThl O0yUEHUS,
MOJYYEHHbIC B TMPEAUICCTBYIOMMX JTUCHUIUIMHAX (MOAYJSIX) U MPaKTHKaX:
«MakpOo3KOHOMUKaY»; « IKOHOMHUUECKHE UHPOPMAITMOHHBIE CUCTEMBI».

[lepeueHb MoCIEaYIOMUX TUCHUIUIMH (MOAYJEH) U MPAKTUK, JUISI KOTOPBIX
HEOOXOJUMBI Ppe3yJIbTaThl OOY4Y€HHUs, TOJYyYCHHBbIE B JAHHOW JUCIUIUIMHE:
«Kontpons u peBususs», «MwupoBas HSKOHOMHUKA W  MEXIyHAapOJHBIE
9KOHOMHYECKHE OTHOIICHHS.
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3. [lepeyeHb MJIAHUPYEMBIX Pe3yJabTATOB 00YUYEHUS 1O TUCIUNINHE
(MOayJ110), COOTHECEHHBIX C YCTAHOBJIEHHHIMH B 00pa3oBaTeJibHOM
nporpaMme BbICILIEr0 00pa30BaHUs — MPporpamMMe GaKajgaBpuaTa
HHAUKATOPAMM JT0CTHKEHHsI KOMIeTeHIIH

Ko n nanmeHoBanne
KOMIICTEHIINHU

Kox n HanmeHOBaHNE WHANKATOpA
IOCTHKEHUS KOMIIETCHIINHA

[Tnanupyemsle pe3yabTaTsl 00yUEHUS 110
JUCHHUIUIMHE (MOIYJIIIO)

YK-2. CniocobeH onpenensiTh
KpYT 33124 B paMKax
NOCTaBIICHHOM 1Ie/H 1
BEIOMpATh
OINITUMAJIBHBIE CIIOCOOBI UX
peLIeHHs, UCXOs U3
JEHCTBYIOIIHUX MPaBOBBIX
HOPM, HIMEIOLIIUXCS PECYPCOB
Y OTpPaHUYEHUU

NYK-2.1.
dopmynupyeT Kpyr 3a1ad B paMKax
MOCTABJICHHOH LENTN UCXOIS U3
JEWCTBYIOIINX TIPABOBBIX HOPM,
HMEIOIINXCS PECYPCOB U

3HATh:
- OCHOBHBIE BUJIBI U DJIEMEHTHI IPOEKTOB,;
YMETb:
- (hopMymupoBaTH 3a7a9U B paMKax
JIEHCTBYIOILErO IPOEKTA;
BIIAJIETD:

OTpaHUYCHHUIA. - HABBIKOM MPUMEHEHHS UHCTPYMEHTapHsI,
HEOOXOAUMOTO IS CO3/IaHKSI IPOSKTOB.
3HATh:
- IOPAIOK Pa3pabOTKH IIPOEKTOB;
NYK-2.2. PAOK pasp p '
YMETh:

Bribupaer ontumaibHble CriocOOBI
peleHus 3aa4, UCX0As U3
JEWCTBYIOIINX IIPaBOBBIX HOPM,
HMEIOIINXCSl PECYPCOB U
OTrpaHHyYEHUH.

- co3[aBaTh HanOoJIee ONTUMAJILHBIN TUIaH
MOCTPOEHHS TIPOEKTA;
BIIAJICTh:
- HaBBIKOM BBIOOpA OTITMMAJIBHOTO MaKeTa
HHCTPYMEHTOB JIUIS ONITUMAIIEHOTO PEITEHUS
3a/1a4.

ITK-6. CnocobeH k
WHIUBUAYAIbHOU U
KOMaHJHOH paborte,
COOJTFOIEHNTO DTHYECKUX
HOPM B MEXIITYHOCTHOM
npoQeCCUOHATEHOM
oOrieHny.

UIIK-6.1.

[Monumaet 3ppekTHBHOCTH
UCIIOJNIb30BaHMS CTPATETUH
COTPYJHUYECTBA JJIs IOCTHKEHHS
MOCTaBIEHHOH e , 3PPEKTUBHO
B3aMMOJECHCTBYET C APyTrHMMH YICHAMH
KOMaH/Ibl, y4acTBYs B OOMeHe
nH}opMmanueii, 3HaHUSIMHU, OTIBITOM, H
MIPE3EHTAIMN Pe3yJIbTaToOB PabOTHI.

3HATh:
- OCHOBHbBIE TEOPHUH M KOHIETIIHH
B3aUMO/ICHCTBUSI JIFOJICH B OpraHU3aluu JUis
JIOCTIOKEHUS TIOCTaBIEHHOM IIEITH;
YMETh:

- YIIPaBIATh POEKTAMHU B IIUPOKOM
KOHTEKCTE, BKJIIOYasi CIIOCOOHOCTH K
yIpaBJICHUIO MOPThETEeM IPOCSKTOB IS
JOCTHXKCHUA CTpaTeFI/I‘IeCKI/IX ueneﬁ
KOMIIAHWH, HHUIIMHPOBATh M IUIAHUPOBATH
pa3IMYHBIC TUIIBI IIPOCKTOB, YIIPABIISATH
MPOCKTHBIMH KOMaHIaMu U 3()(HEeKTUBHO
B3aMMO/ICHCTBOBATE CO BCEMH
3aWHTEPECOBAHHBIMU CTOPOHAM,
BIIAJICTh:

- HaBBIKAMU Pa0OTHI B IIPOCKTHOW KOMAaHJIE,
peIICHHS OTACIBHBIX 3a1a4 UCXOIS U3 IEJIeH
MPOCKTA.




HUIIK-6.2.
CoOnrofaeT sTHUECKUE HOPMBI B
MEXINYHOCTHOM MPOdecCHOHATEHOM
OOIIeHUH.

3HATh:
- THTIBI, BUJBI, (DOPMBI I MOJEITH
MEXXINYHOCTHOM U AEJIOBOM
KOMMYHUKAIIH; TPU3HAKA KOJUIEKTHBA
KOMAaH/IBI,
YMETB!

-paboTaTs B KOMaH/Ie ¥ BEICTPANBATh
OTHOILIEHHMS C KOJIJIEraMH Ha OCHOBE
YBaXEHHUS U JOBEPHS,

BECTH ce0sI B COOTBETCTBUH C TPEOOBAHUSIMU
COI[MATILHO OTBETCTBEHHOTO
B3aUMOJCHCTBUS,

BIIAJIETh:

- BIIAJICTh IPHEMaMH 1 TeXHUKaAMH
0O0IIeHNS; CITI0cO0aMu IPEOIOTCHUS
06aphepOB MEKITMIHOCTHOTO OOIIECHHS U €T0
OIITHMU3ALIH;

HIIK-6.3.

[ToHnMaeT 1 y4uTBIBa€T OCOOCHHOCTH
MTOBEICHUS YYaCTHUKOB KOMaH/IBI JUIS
JIOCTHXKCHHS 1eJIell ¥ 3a7a4 B
po¢eCCHOHANBHON IS TeTHHOCTH.

3HATh!
- IpaBHJIA PEUEBOTO, B TOM YHUCIIE
MEXIyHapOAHOTO STHKETA B yCTHOM H
IIHUCHbMCHHOM JICJIOBOM O6IIIeHI/II/I; - BUJEBI,
CTPYKTYpBbI, AMHAMUKHU KOH(IUKTA 1
CTpaTeTuH €ro pa3peleHus 1 JOCTHKECHUS
nesei 1 3a1a4 B IpodheccuoHaIbHOM
JIESITeNTBHOCTH;
YMETB!

-HCTIOJIB30BAaTh CUCTEMY 3HAaHUH B 00IaCTH
yHpaBJICHUs U3MEHEHHEM OBEACHNUS JIIOJEH
Ha MPeINPUATHH, PACOPEAEIATh POIH B
MPOEKTHON KOMaH/IEe, apTyMEHTUPOBATh
BBIOOP COOCTBEHHOTO MECTa B IIPOEKTE;
BIAJICTh:

-[IpUe€MaMu OpPraHU3alUeH IPYIIIOBON 1
KOJUICKTHBHOU JCATCIBbHOCTHU I
JIOCTIDKEHUSI OOIIHX IIeIed TPyIOBOTrO
KOJUICKTHBA.

4. CTpyKTYypa U cofepKaHue IUCIUIIHHBI (MOILYJIA)

4.1. CtpykTypa JUCIUTUIMHBI (MOITYIIS)

4.1.1. OObeM IUCHUIUIUHBI (MOJYJs) W BHIBI yueOHOW pabOThI 1O
ouHOM (popMe 0O0yueHus

N Bcero Cemectp
Bun yae6HO# paboThI 4ACOB Ne 4
4acoB
KonrtakTHas padota (Bcero): 34 34
B ToM uucne:
Jexruu (J1) 17 17
[IpakTuueckue 3ansatus (Ilp) 17 17
JlabopaTtopHas pa6ora (JIab)
CamocTosrenbHas padora ooydaronmuxcs (CP) 2 2
IIpomexxyrounas ®dopma
arrecranus MIPOMEXYTOUHOM 30 30
arTecTaluu
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KomnuectBO yacos

OO01mast Tpy10eMKOCTh Yacel 36 36
JMCIUTLTHHBI (MOJTYJIS) 3a4eTHbIC CAUHHIIBI 1 1

4.1.2. Ob6beM HUCUMIUIMHBI (MOIYJsS) U BUABI y4eOHOUW paboThI 1O
3a04HOU (popMe 00yUeHUS

Kypc
. Bcero
Bunx yuebnol paboThl 4ACOB No 3
4acoB
KonTakTtHas pabora (Bcero): 4 4
B tom uucne: 2 2
Jlexuuu (JI)
[Tpaxtrueckue 3ausatus (I1p) 2 2
JlabopaTtopHas padota (JIad)
CamocrostenbHas pabora ooyqaromuxcs (CP) 28 28
IIpomexyTouHas arrecranus dopMa IpOMEKYTOUHOU
arrecTanuu 30 30
KonunyecTBo yacos 4 4
OO61mas TpyA0eMKOCTh Yackl 36 36
JUCITUTUIAHBI (MOJTYJIS) 3ayeTHBIC CAMHULIBI 1 1

4.1.3. O0beM IUCUMIUIMHBI (MOIYyJA) U BUABl y4eOHOM padOThI MO
OYHO-3204HOM (hopme 00yUueHus

N Bcero Cemectp
Bun yuebHoit paboTbl HACOB Ne 5
4acoB

KonrtakTHas padota (Bcero): 34 34
B ToM uucne:
Jlexruu (J1) 17 17
[TpakTnueckue 3anstus (I1p) 17 17
JlaGopatopHas pabota (JIa0)
CamoctosrenbHas pabora odyyatonuxcs (CP) 2 2
IIpomexxyrounas ®dopma
arrecrauus IPOMEXKYTOUHOM 30 30

arTecTalyu

KonndecTBo yacos
OO61mast TpyA0eMKOCTh Yacel 36 36
JUCLUIUIMHBL (MOZYIIsT) 3ayeTHbIe €AUHUIIBI 1 1
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4.2. ConepxaHue TUCHUIUIMHBI (MOTYJIS)

4.2.1. ConepkaHue TUCIMILIMHBI (MOYJIsl) IO OYHOU (popme oOyueHus

KommuectBo qacCoB,

Koz BBIJICTISIEMBIX Ha
KOMICTCHIMH, KOHTAaKTHYIO Kon-Bo
HaumenoBanue paznena, KOZ
pabory, 4acoB Bunaer CP Kontpounb
TCMBI MHAMKATOpa | o BHJIaM YYCOHBIX CP
TOCTHKCHUS ST
KOMIETEHINH Tp | J1ab
Pa3nen 1. Beenenue B
yIpaBIeHUE MPOCKTAMH
Tema 1. [Ipenmer YK-2
TUCIIUILINHEI (MYK-2.1, Anamns
«Ympasnenue npoekramm» | MYK-2.2) IIPOBEIEHHOTO OIPOC
1 1 ) ) CCIIEIOBAHMA. | aKfHHéCK
I1K-6 Brimonnenue HIZ SAAHIS
(UIIK-6.1, [IPAKTUYECKOIO s
HIIK-6.2, 3aaHus
HNIIK -6.3)
Tewma 2. OpranuzanoHHas YK-2 Ananns
CTPYKTypa ynpaBJCHUS (MYK-2.1, HCMOJIB3YEMOTO
MIPOEKTaMU NVYK-2.2) Marepuana. oK
1 1 - - Paspaboria 1| I:IKTI/I‘II;CK
[1IK-6 [UIaHa JTOKJIa/a. HIZ AN
(UIIK-6.1, Boinonnenue A
NIIK-6.2, MPaKTUYECKOTO
HNIIK -6.3) 3aJ1aHns
Paznen 2. Pa3pabotka
IPOEKTa
Tewma 3. [Iporneccel YK-2
Coop,
yIpaBJICHUS MPOEKTaMHU (MYK-2.1,
o0paboTka u
1vK-22) CUCTEeMaTu3a 0
1usl | CooOIIeHHE,
K-6 1 1 - - nHpopMaluU. | MPaKTUYECK
(MIIK-6.1, paxtmteckoro |
WUTIK-6.2, N
WIIK -6.3) A
Tewma 4. Kanennapuoe YK-2
Coop,
IUTAHUPOBAHUE U (MYK-2.1,
o0paboTka u
KOHTPOJIb UCIIOJTHEHUS NVYK-2.2)
cucreMarusanus | cooOleHue,
pPOeKTa
K-6 1 1 - nHpoOpMaLIUU. | MPAKTUYECK
s, o | e g
MIIK-6.2, b 3aJaHusd
WIIK -6.3) g
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KommaectBo gacos,

KOMHI;I(“)GII[{HI/II/I BBIJICIIIEMBIX Ha
HaunmenoBanue paziena KO , KOHTAKTHYIO Koz-so
TeMbL ’ JHKaTOpa pabory, qacoB Bunrr CP KonTpons
10 BUJaM y4eOHBIX CP
JOCTHYKEHHUS ST
KOMICTEHIIH [ Tp | Jlab
Tema 5. DkcniepTusa YK-2 Ananm3
MPOEKTa (MYK-2.1, HCITOJIB3YEMOTO
NYK-2.2 MaTepuaa.
: Pa3p£60T1<a JOKIAL,
I1K-6 1 1 i IUIaHa JOKJIaza. TpaKTHHICCK
(AITK-6.1, Brmoninenue WS safiarud
NIIK-6.2, MPaKTUYECKOTO
HIIK -6.3) 3aJ]aHUS
Paznen 3. ®dynxuuun
yIpaBIeHUS MPOEKTAMU
Tema 6. @yHKIIHMOHATIbHAS YK-2
MO/IEJIb YIIPaBJI€HUS (MYK-2.1, Ananns
HPOCKTOM. NYK-2.2) EES;:;ISE;IO;; onpoc,
I1K-6 1 1 ) ) Brmonnenue TpaKTHHeck
(1ITK-6.1, MPAKTUIECKOTO e saflaHud
UIIK-6.2, 3aJaHus
HIIK -6.3)
Tewma 7. YrpaBnenue YK-2
MIEPCOHAJIOM B IIPOEKTE (MYK-2.1, C0op,
MYK-2.2) 00paboTKa u
CHCTEMAaTHU3alus | COOOIIEHHE,
K-6 1 1 - - uHbOpMaIlUU. | TIPAKTHYECK
(WITTK-6.1 Brinosninenue W€ 3a/1aHus
VTTK-6. 2,’ MPaKTUYECKOTO
HITIK -6.3) 3a7aHus
Tema 8. Ynpasnenue YK-2 AHanus
pHCKaMH IIPOEKTa (MYK-2.1, HCIIOJIb3YEMOTO
NYK-2.2 MaTepuaa.
: Pa3p£6on<a HOKIAL,
I1K-6 1 1 i i IUIaHa JOKJIaja. TpaKTHHECK
(WITK-6.1, Brmmonnenue He 3afaHnd
NIIK-6.2, MPaKTUYECKOTO
HUIIK -6.3) 3alaHus
Tema 9. Ynpanenue YK-2
KOMMYHUKaIUsIMHA (MYK-2.1, AHnanus
POEKTa NYK-2.2) Eg);:ﬂ:;{;lo;; onpoc,
I1K-6 1 1 ) ) BBIH(J)IJIHCHI/IC fpaicrircci
(UIIK-6.1, MIPAKTUYECKOTO 1e saanms
HIIK-6.2, 3aJaHusd
HIIK -6.3)
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KommaectBo gacos,

KOMHI:TOGI:{HHH BBIJICTISIEMBIX Ha
’ KOHTAaKTHYIO Koui-Bo
Haumenosanue pazzena, KOJ
pabory, qacoB Bunrr CP KonTpons
TOMEI HHUIRATOPA BUJIaM Y4EOHBIX CP
JOCTUKECHUS ST
KOMICTEHIIH [ Tp | Jlab
Tewma 10. Yopasnenue YK-2
CTOMMOCTBIO ITPOEKTA (MYK-2.1, AHnanus
NVYK-2.2) MIPOBEICHHOTO orpoc
1 1 - - MCCIIC/IOBAHHA. HpaKTHqéCK
[TK-6 Brinonnenue
(AITK-6.1, MPaKTHUYECKOTO HE 3aaHid
HIIK-6.2, 3aJlaHus
UIIK -6.3)
Tema 11. Yopasnenue VK-2 ITon6op
pecypcamu MpoeKTa (MYK-2.1, I/i) lez)r:fll;ie
NYK-2.2) HCTOUMIKOR coof;léiHHe,
I1K-6 1 1 ) ) 1o Teme, HpaKTI/I‘;eCK
(1ITK-6.1, Tg;ﬁgii?::::' ue 3aJIaHus
II/;I;III(( __%é’) MPaKTUYECKOTO
3aJlaHus
Pasnen 4. IloncucreMsl
YIIPaBIICHUS TIPOCKTAMHU
Tema 12. ITpoexTHOE VYK-2
(buHaHCUpOBaHUE (MYK-2.1, AHanus
NYK-2.2) MIPOBEICHHOTO orpoc
1 1 ) ) HCCIICIOBAHUSL. HpaKTI/I‘l’eCK
I1K-6 Brinonnenue
(MIIK-6.1, MIPAKTUYECKOTO 1e sajant
UIIK-6.2, 3aJaHusd
HNIIK -6.3)
Tema 13. MapkeTunr YK-2
IpOeKTa (MYK-2.1, AHanus
NYK-2.2) MIPOBEICHHOTO onpoc
1 1 ) ) HCCIICIOBAHUSL. npaKTHqéCK
I1K-6 Brinonnenue
(UIIK-6.1, MIPAKTUYECKOTO HE saamA
HIIK-6.2, 3aJaHusd
HNIIK -6.3)
Tema 14. MenemKMeHT YK-2
KauecTBa IIPOEKTOB (MYK-2.1, AHanus
NVYK-2.2) MIPOBEICHHOTO onpoc
2 1 ) ) HUCCIIeI0BaHUS. HpaKTHqéCK
[TK-6 Brimonnenue
(UIIK-6.1, IIPAKTUYECKOIO 1e Saanms
UIIK-6.2, 3a/1aHus
HNIIK -6.3)
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KommaectBo gacos,
Kon
BBIIEISIEMBIX Ha
KOMIIETEHIINH,
KOHTAKTHYIO Komn-Bo
HaumenoBanue pazzaena, KO
pabory, 4acoB Bunaer CP Kontpounb
TEMBI WHMKATOpa
10 BUJaM y4eOHBIX CP
JOCTHKEHUS N
KOMIIETEHITHN SAHATHE
JI IIp | Jlab
Tema 15. VK-2
HNuBecTULIMOHHBIE (MYK-2.1, Ananus
MIPOEKTHI NYK-2.2) MIPOBEICHHOTO
orpoc,
2 1 - 2 HCCIICIOBAMHA. MPaKTHYECK
I1K-6 Brmonnenue e SRS
(AITK-6.1, MPaKTHUYECKOTO A
HIIK-6.2, 3aJaHus
HIIK -6.3)
Oo6o0Ommaroee 3aHaTue 2 3a4er C
OILIEHKOU
BCEI'O HACOB: 17 17 - 2

Paznen 1. BBenenue B ynpaBieHne NpOCKTaMM.

Tema 1. [IpeameT IUCHHUIUIMHBI « Y TIpaBICHUE MPOSKTaMMU» - 2 .

Jlexuun — 1 4. Conmepxanue: Llenu, 3amaum u cTpykTypa Kypca. Mcropus
yhpasieHus npoekramu. CucreMa CTaHJapTOB B 00JACTH YIIPABIEHUS TPOCKTaMHU.
[Ipoekt, nporpamma. Knaccudukamus npoektoB. llenmu m crpareruud mnpoekTa.
CrpykTypbl mpoekTa. Tumbel W TOpUMEpPBl CTPYKTYPHBIX MOJEJIEH IPOEKTa,
UCIIOJIB3YEMBIX B YIIPABICHUM MpoeKkTaMu. Ilepexon K MPOEKTHOMY yIPaBJICHUIO:
3alauu U dTanbl perieHus. JKu3HeHHbIH UK U (a3el mpoekrta. [Ipobnemarnka
yIPaBJIEHUs IPOECKTaMHU.

[TpakTnueckue 3ansTus— 1 u.

Bompocsr:

1. [IpuBeauTe OnpeAesieHns MOHATUN «IIPOEKT», KYIPABICHUE MPOEKTAMM.

2. HazoBuTe 00s3aTenbHBIC U JOTOJIHUTEIBHBIC XapaKTEPUCTHKU TOHITHUS
«TPOEKTY.

3. Haiite knaccuuKanuio MPOSKTOB U MPUBEIUTE PUMEPEHI.

4. Kakue cxeMbl yIpaBJICHUSI IPOEKTaMU Bbl 3HAaeTE?

5. [lepeuncanre nMoaACUCTEMBI YIPABIEHUS IPOEKTaAMHU.

Tema 2. OpranuzanioHHasi CTpyKTypa YIpaBJIeHUs TPOEKTaMu - 2 4.

Jlextu — 1 4. Conepxanue: CTeMKXo0JIepbl M OpraHU3alMOHHAS CTPYKTYpa
yopasieHus: npoektamu. CocTaB CTEHKXOJIEpOB MPOeKTa. MeHemKep MPOeKTa.
Komanpga MPOEKTA. B3anmoneiictBue YYaCTHUKOB MPOEKTA. Bunsl
OpPraHW3allMOHHBIX  CTPYKTYp: GYHKIHMOHAJIbHAS, MPOCKTHAs, MaTpU4Hasl,
cMemanHas. VX cpaBHHMTeNnbHas Xapaktepuctuka. OpraHuzamus opuca MpoeKTa.
[TonaTue kpuTepueB ycrnexa u Heyaad IpoekTa. DakTophl, BIUSIONIME HA YCIIEX U
Heygaun mpoekrta. KopmopaTuBHas cuctema ynpaBieHusi npoektamu. llemnwu,
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CTPYKTYpa, 3TaIbl pa3pad0TKU CUCTEMBI YIIPABJICHUS TPOCKTAMHU B KOMITAHUH.

[IpakTuueckue 3aHsATUSA— | 4.

Bormpocsr:

1. HazoBuTe CTpyKTypHBbIE KOMITOHEHTHI OpTaHU3AIIHH.

2. Kax onTtumu3zanus  OpraHuU3allMOHHOM  CTPYKTYpbl  BJIMSIET  Ha
3 PEeKTUBHOCTH PAOOTHI IPEATIPUATHS?

3. Kakue 3amaum pemarorcs B TpoIecce MPOCKTHPOBAHHS OPTCTPYKTYP
YIPABJICHUS?

4. HazoBute TpeOOBaHWUS W TPHUHIUIBL, TOJIO)KCHHBIE B  OCHOBY
MIPOCKTUPOBAHUS OPTCTPYKTYP.

TeMbl JOKIa0B U HAYYHBIX COOOIIECHUA:

1. Creiikxonaepbl TpoekTa pa3pabOTKH HHUKEIEBOTO MECTOPOXKICHUS B
Boponexckoii o61acTu.

2. OyHKIUUA MEHEKEPA MPOCKTA.

3. BzaumopeiicTBre y4acTHUKOB MPOEKTA.

4. OCOOCHHOCTH OPraHU3aIMOHHBIX CTPYKTYp TmpoekrTa. OpraHuzamus
oduca npoekra.

Pa3pnen 2. PazpaboTka npoekra

Tewma 3. TIporecch! ympaBieHus: IPOEKTaMu - 2 .

Jlexkium — 1 u. Copepxanue: I[loHATHE npPOLIECCOB B yHpPaBIECHUU
npoekTamMu. OCHOBHBIE U BCLIOMOTaTeNIbHbBIE MPOLIECCHl B YIIPABICHUH POEKTAMH.
[loHsiTHe WHULMALMHK, ITUIAHUPOBAHUSA, BBIIIOJIHEHHS, KOHTPOJII M 3aKPBITHS
npoekrta. CTparerus NpeanpusaTUs Kak OCHOBa Leinenojaranus. OnpeneneHue
npoekrta. OpraHuzanys HPOEKTHOrO KoJieKTHBa. OIpeneseHne CTPYKTYpPHI
npoekTa. [InanupoBanue pecypcoB npoekra. Opranu3anus BbIIOJHEHUS MPOEKTA.
KooparHanus moaroToBKH U BBITOJIHEHHSI IPOEKTA.

[TpakTnueckue 3ansaTus— 1 4.

Bompocsr:

1. [lpuBeauTe omnpenaeiaeHUs TMOHATHH  «MIPOLECCOB B  YIPaBJICHUHN
POEKTaMM.

2. OxapakTepu3yiTe OCHOBHBIE MTPOLIECCHI B YIIPABICHUU TPOCKTaAMHU.

3. Kak mpoucxoaut onpenesneHue meiei npoexkra’?

4. Kak hopmupyeTcs uaes npoekra?

Tembl OKIA0B U HAYYHBIX COOOLICHHUIA:

1. Mopnenp NpUHATHUS PELICHUN 110 YIIPABIEHUIO POEKTAMHU.

2. OcoOEHHOCTH TIOCTPOCHUSI CHCTEM YTPABIICHUs MTPOeKTaMu Ha Oa3ze MS
Project.
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Tema 4. KanennapHoe miaHupOBaHUE U KOHTPOJIb UCIIOIHEHUS MPOEKTa - 2

Jlexiun — 1 9. Conepskanue: KanennapHoe IUTaHMPOBAaHWE W OpraHHU3AIIMS
CUCTEMBI KOHTposii mpoekra. [locinenoBarenbHOCTh IIArOB  KAJIEHAAPHOTO
rianupoBanus. CTpyKTypHasi JAEKOMITO3UIUST paboT. Marpuiia OTBETCTBEHHOCTH.
Marpuna otuetHOCTH. Bexu nmpoekra.

[IpakTrueckue 3ansTus— 1 4.

Bormpocsr:

1. HazoBuTE OCHOBHYIO 11€JIb KOHTPOJIS MPOEKTA.

2. [lepeuncnure NpUHIUIIBI TOCTPOEHUS Y)PEKTUBHON CUCTEMBI KOHTPOJISL.
3. OxapakTepu3yiTe OCHOBHbBIE U BCIIOMOTATEIbHBIE MPOIIECCHl KOHTPOJIS.
4. OnuImmTe METO bl KOHTPOJISE (DAKTUYECKOTO BBHIMIOJHEHUS TPOEKTA.

TeMbl JOKIa0B U HAYYHBIX COOOIIECHUN:

1. CereBas MoJielb.

2. MeTo1 KpUTHYECKOTO My TH.

3. IIpuHIUIIBI TOCTPOSHUS] CUCTEMBI KOHTPOJIS.

Tema 5. DkcniepTr3a nmpoekTa - 2 4.

Jlekuun — 1 4y. Copnepxanue: Pa3zpaboTka U 3KcnepTH3a MPOEKTHOM
nokymeHTauu. [lopsaok mpoBeAeHUs 3KCHEPTU3bl. DKCINEPTH3a CTPOUTENTbHBIX
IIPOEKTOB. ['0cyaapcTBEHHAs U OOIIECTBEHHAS IKOJIOTUYECKAs IKCIIEPTU3HI.

[TpakTnueckue 3ansaTus— 1 4.

Bompocsr:

1. KakoBbI OTHYUS B 9KCIIEPTHU3E MPOEKTOB, CBSI3aHHBIE C UX CHEIUPUKONA?

2. Ilo ubeit MHUITMATHBE MPOBOIUTCS IKCIIEPTH3a TPOCSKTOB?

3. B uém cx0ACTBO U pa3iandue 3KCIEPTU3bl IPAIOCTPOUTETHLHOTO U
IIPOMBIIIJIEHHOTO IPOEKTOB?

TeMbl JOKIaJ0B U HAYYHBIX COOOIIECHUIA:

1. DkcnepTH3a NPOEKTHOW JOKYMEHTALUH.

2. [Topsmox MpoBeACHUS SKCIIEPTH3HI.

3. DKcnepTr3a CTPOUTENBHBIX IPOEKTOB.

4. T'ocynapcTBeHHast U OOLECTBEHHAS IKOJIOTMUECKAasl SKCIIEPTHU3BI.

Pasznen 3. ®yHKkumuu ynpasieHUs] IPOEKTAMH

Tema 6. @yHKIMOHAIbHAS MOJIEIb YIIPABIECHUS IPOEKTOM - 2 Y.

Jlekuium — 1 4. Copepxanue: OYHKIMH YIPABICHUS MPOEKTAMMU:
ylnpaBieHUEe HWHTErpaluel, ymnpaBieHHE NpPeIMETHOW O00JIacThlo, YIpaBlIeHHUE
BPEMEHEM, YIPABJIECHUE CTOMMOCTBIO, YIPABJICHHE PHUCKAMHU, YIPABICHUE
KOMMYHUKAILIMSIMU,  YIPABJICHHE YEJIOBEYECKHMMH pECcypcaMu, YIpaBJECHUE
KaueCTBOM, yNpaBJIEHWE KOHTPAKTaMU U MTOCTaBKAMH.
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[IpakTrueckue 3ansaTus— 1 4.

Bormpocsr:

1. B uém 3axntovarorcs QyHKIMM YIIpaBiICHUS! TPOESKTOM?

2. KakoBa (hyHKIIMOHATBHAS MOIEIb YIIPABJICHUS POEKTOM?

3. Paznuyarorcs 11 QyHKIUU yripaBieHus U QyHKIUH yIIpaBiIeHUs
MPOEKTOM?

Tembl TOKIa10B U HAYYHBIX COOOILIEHHIA:

1. OueHka 4€HOB NPOEKTHOIO KOJUIEKTUBA.

2. Pa3pernienne KOH(QIUKTOB B MPOSKTHOM KOJIJICKTHBE.
3. O6meH uHpOpMaIHel B MPOSKTHOM KOJIJICKTUBE.

Tema 7. YpaBiieHHE IEPCOHAIIOM B ITPOEKTE - 2 Y.

Jlekumu — 1 4. Conepkanue: OpraHu3allMOHHOE IJIAHUPOBAHHME IPOEKTA.
[TonGop mnepconama. Pa3BuTue KOMaHIbI mMpoekTa. MoOTHBaIUs yYaCTHUKOB
npoekta. Pacnpenenenne poseit B komanzge. CyIIHOCTh KaJpOBBIX MpoOsieM
yIOpaBJICHUs] TMPOEKTaMH. TpeOoBaHUS K WIEHAM TMPOEKTHOTO KOJUICKTHBA.
CTpyKTypbl TPOEKTHOTO KOJUIEKTHBA. Pa3paboTka U TOKyMEHTHPOBaHHUE TIpoliecca
OpraHu3alMd NPOEKTHOrO KoJulekThBa. CTUIM PYKOBOJCTBA IPOEKTHBIM
KOJUIEKTUBOM.

[Ipaktuueckue 3ansTUs— 1 4.

Bomnpocsr:

1. HazoBute 0CHOBHBIE MPOOJIEMBI YIIPABJICHUS YEIOBEUECKUMH PECypCaMu
MPOEKTA.

2. JlaliTe onpeaeneHne KOMaH Ibl.

3. Ilepeuncnute TUITBI COBMECTHOM JIEATETLHOCTH.

4. B uém cyTb mipo0semMbl pachopMUPOBAHUS KOMAH/IbI TIPOEKTA.

Tembl TOKIa0B U HAYYHBIX COOOIIICHMUIA:

1. PamxxupoBaHue M OILIEHKAa PHUCKOB B 3aBUCUMOCTH OT BEpPOSTHOCTH
HACTYIUIEHUS PUCKA U CEPBE3HOCTU PUCKOBBIX MOCIIECICTBUN.

2. MeTtoapl pearupoBaHus Ha PUCKHU.

Tema 8. YnpaBneHnue puckaMu MpoeKTa - 2 9.

Jlekiuu — 1 u. Coxepkanue: MecTo ympaBieHUsT pUCKaMU B oOIIen
CTPYKTypE ympaBiieHUsi IpoekTaMu. [IoHsITHE puCKa, OCHOBHBIE BHUJIIBI PHUCKOB
npoekra. IIpoueccel ynpasnenus puckamu. [Iporecc miaHupoBaHUs YIPaBICHUS
puckamu. Ilpouecc unentuduxanuum puckoB. KadecTBeHHass OlEHKA pHUCKA C
ITOMOIIBIO AKCIIEPTHBIX OLICHOK.



14

[IpakTnueckue 3ansaTus — 1 u.

Bormpocsr:

1. [lepeuniciure QakTopbl HEONPEACIEHHOCTH M pPHUCKAa B IMpolecce
MPUHATHS PEILICHUI.

2. Packpoiite conepxaHue yrnpapieHUs PUCKAMHU.

3. HazoBuTe 3K0OHOMHYECKHUE pe3yIbTaThl pUCKA.

4. Kakue BUbI OIICHKH PUCKOB BaM W3BECTHBI?

5. Kak wucnosb3oBaTh pacnpenesieHue pUCKOB MEXKAY Yy4YaCTHUKaMU
poeKTa?

Templ TOKIa10B U HAYYHBIX COOOILIEHHIA:
1. Cucrema cbopa u 00pabOTKH PaKTUUECKUX JAHHBIX IO MPOCKTY.
2. DBOJIOIUS CUCTEM yIPaBIEeHUS KOMMYHUKAIIUSAMHU MTPOEKTA.

Tema 9. YrpaBneHnne KOMMyHHUKAIUSIMU IIPOEKTA - 2 4.

Jlekumn — 1 4. Copepxanue: I[lnmaHupoBaHMEe KOMMYHMKALMH IIPOEKTA,
pacrpezenieHue  NPOEKTHOM  MH(oOpManuy, MOpPeICTaBIEHHE  OTYETHOCTH,
aMUHUCTPAaTUBHOE 3aBepuieHue. OCHOBHBIE 3JIEMEHTHl KOMMYHUKAI[MOHHOIO
mporiecca. YCTaHOBJICHHE OOpaTHOM CBs3U. Buasl OuM3HEC — KOMMYHHUKAITUH.
Oco0OeHHOCTH HCMONb30BaHUS PA3IUYHbIX KaHaJOB KoMMyHHKanui. CeTu
KOMMYHUKaluil. Meton nonbopa Hanbonee 3(hpeKTUBHBIX CPEACTB U TEXHOJIOTUI
KOMMYyHUKanuii. CocTaBlieHHE IJ1aHa YIPABIEHUS KOMMYHUKALIUSIMU IPOEKTA.

[TpakTrueckue 3ansTUs— 1 4.

Bompocsr:

1. KakoBo 3HaueHHE KOMMYHHUKAIM B pa3padOTKe M OCYIIECTBICHUU
npoekTa?

2. Packpotiite copepxanue yrnpapieHnss KOMMYHUKAITUSIMU ITPOEKTA.

3. Kak ocymiectBisercs miaHupOBaHNE KOMMYHHUKAIIUNA MTPOEKTA?

4. JlaiiTe onpeniesieHue OOpaTHON CBSI3H.

Tema 10. YrpapieHnue cTOUMOCTBIO TTPOEKTA - 2 .

Jlekuuu — 1 u. Conepxanue: OCHOBHBIE TOHSATHUS YIPABIEHUSI CTOUMOCTBIO.
[IpoekTHOE PpuHaHCUpoBaHue. OrpannueHus npoekra. CTpyKTypa 3aTpaT NpoeKTa.
Metoasl onenku 3arpar. Ilonsitue Oromxera mpoekta. CTpykTypa OrOKeTa.
OcHoBbl Or0KeTHpoBaHud. Pucku 3arpat. CmeTHbIe pe3epBbl. KOHTpoab 3aTpar
npoekra. [IpaBuiia onenku nporpecca. Buasl u Meronsl 3arpar npoekra. Merox
«OCBOEHHOTO o0Bemay. IIporHozupoBanue 3arpar. MapKEeTUHT MPOEKTA.
OcCHOBHBIE MAPKETHUHTOBBIE CTPATETUHU MTPOEKTa. BiusiHue BoIOOpa MapKEeTUHTOBOM
CTpaTeruy Ha CTOUMOCTD MTPOEKTA.

[TpakTnueckue 3ansaTus— 1 4.

Bomnpocsr:

1. JTaiiTe onpeneneHne MOHATHAM «OIO/DKET MPOEKTa» U «CMETA MPOEKTay.
2. YeM ompeenseTcsi CTOMMOCTb MPOeKTa?



15

3. [lepeuncnure TUMBI OIOKETOB B 3aBUCUMOCTH OT CTaIUU >KHU3HEHHOTO
IIMKJIa TPOEKTa
4. B 4éM CylIHOCTh MPOTHO3UPOBAHUS 3aTpaT?

Tema 11. Yopasnenue pecypcamu npoekra - 2 4.

Jlekuuu — 1 4. Conepxkanue: Pecypcel npoekta. [I[puHIIUMIIBI IIAHUPOBAHUS
pecypcoB MPOEKTa. YTNPABICHUE 3aKyNKAMU PECYPCOB. YTNPABICHUE MTOCTABKAMH.
VYmpasneHnue 3anacamu. JIOTHCTHKa B yIIPAaBIECHUN MTPOEKTAMM.

[IpakTrueckue 3ansTrsI— | 4.

Bomnpocsr:

1. [lepeuncinte BUIbI pECYPCOB MIPOEKTA.

2. [lepeuncnute OCHOBHBIE 3a/1a4H YIPABICHUS PeCypcaMu IPOEKTa.
3. UeM OoTIMYArOTCS 3aKyNKH OT OCTABOK?

4. JTaiiTe onpeneneHrne NOHITHIO «YTIPaBICHUE 3a11acaMm

Tembl TOKTIa10B U HAYYHBIX COOOIIICHMUIA:

1. YopasieHue maTepuagbHBIMU peCypcamMmu MpOeKTa.
2. YTpaBieHuUE 4eJI0BEYECKUMHU PECYPCaMHU MTPOCKTA.
3. TaliM-MEHEKMEHT B yIPABIICHUU MTPOCKTAMHU.

Paznen 4. [loacucremsl ynpasieHUs NpOEKTaMU

Tema 12. IIpoektHoe (puHaHCHpOBaHUE - 2 Y.

Jlekuuu — 1 4. Copepxanue: VCTOUHMKM M OpraHU3ALMOHHBIE (POPMBI
(¢uHaHcupoBaHUsl NpoekToB. OpraHu3anus MOPOEKTHOrO (UHAHCHPOBAHMS.
OcobOeHHOCTH cHCTeMbl TpOoeKTHOTo (¢uHaHcupoBaHus. [IpeumyrnecTBa
HEJOCTaTKU MPOEKTHOTO (PMHAHCHPOBAHUSI.

[TpakTnueckue 3ansaTusi— 1 4.

Bompocsr:

1. KakoBbI HCTOYHUKY (DUHAHCUPOBAHUS ITPOCKTOB?

2. Kakue cymecTByrOT cioco0bl U (hOpMbI TPOCKTHOTO (PMHAHCUPOBAHUS?

3.B uéMm 3akmrodarTCs MpEeuMyIecTBA W HEAOCTATKH  MPOEKTHOTO
(dbuHaHcupoBaHUs?

4. B 4éM 3akioyaroTcsi 0COOEHHOCTH COIJIAIIEHUS O pasliesie MPOIyKUIUU
KaK croco0a npoeKTHOro (puHaHCUpPOBaHUSA?

Tema 13. MapkeTunr npoekra - 2 4.

Jlekiuu — 1 u. Copepxxkanue: CoBpeMEHHas KOHLEMIMST MapKeTHUHTa B
VIOpaBJICHUH TPOEKTaMu. Pa3paboTka MapKeTHHTOBON CTpaTErWH IPOEKTA.
[Iporpamma MapKkeTHHIa NMpOEKTa. broIKeT MapKeTHUHTa MPOEKTA.
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[IpakTrueckue 3ansaTrs— 1 4.

Bormpocsr:

1. Yto noHnMaeTcs noj «MapKeTHHIOM IIPOEKTa»?

2. [lepeuncnure »HIEMEHTHl COBPEMEHHOW KOHIEMIMM MapKEeTUHra B
YIPaBJIEHUU MMPOEKTAMMU.

3. B uém cyTh pa3zpaboTKu MApKETUHIOBOM CTpaTeruu MpoeKTa?

4. HazoBuUTE OCHOBHBIE CTaThU JIOXOJOB U PACXOJOB B MApPKETHHIE
MTPOEKTOB.

Tema 14. MeHem>KMEHT KauecTBa MPOEKTOB — 3 .
Jlekiuu — 2 4. Copepxxanue: Peanuzanuss MapKeTHHTa MPOEKTA.
VYpasieHrue MapKETUHIOM B paMKax yIPaBIEHUS TPOCKTOM.

[TpakTnueckue 3anaTusi— | 4.

Bompocsr:

1. PackpoiiTe OCHOBHbBIE TTOJIOKEHUST KOHIEIIIMN YIIPABIICHUS KAY€CTBOM.

2. OnuimmTe CTPYKTYPy MEHEIKMEHTa KadecTBa B paMKaxX YIpaBICHUS
MPOEKTAMH.

3. [lepeuncnure pabOTHl MO MOATOTOBKE W MPOBEICHUIO CEepTUDUKAIIUU
MPOAYKIIUU ITPOEKTA.

4. Ha3oBUTE€ OCHOBHBIE HWHCTPYMEHTHI KOHTPOJS KadecTBa MPOAYKIUU
MPOEKTA U HAMPABJICHUS UX UCIIOIb30BAHUSI.

Tema 15. lHBeCTULIMOHHBIE MPOEKTHI - D Y.

Jlekuun — 2 4. Conepkanue: HBECTUIIMOHHBIA NPOEKT. [[puHIMIIBI OIIEHKH
3¢ ()EKTUBHOCTH HMHBECTHLIMOHHOTO mpoekTta. [lokazatenn >¢¢deKTUBHOCTH
MHBECTUIIMOHHOTO MpoekTa. OneHka 3(pPpeKTUBHOCTH MHBECTULIMOHHOTO MPOEKTA.
Hcxonnsle nannple 11t pacuéra 3p(HeKTUBHOCTH MHBECTULIMOHHOTO IIPOEKTA.

[TpakTnueckue 3ansaTus— 1 4.

Bompocsr:

1. Yro Takoe «3(pPEeKTUBHOCTh MHBECTUIIMOHHBIX TPOECKTOBY?

2. YUTo Takoe «JIeHEeKHbIE ITOTOKU MPOEKTaN?

3. [IpuBeante mepeueHb WCXOAHOW WH(MOpPMAUKA, HEOOXOAUMOU IS
aHanu3a 3p(HEeKTUBHOCTH MPOEKTA.
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4.2.2. Conepxanue AUCIUIUITMHBI (MOIYJIsA) TO 3a049HON dopme

oOyueHus
Kox KonuuecTtBo yacos,
KOMIICTEHIIM|  BBIJCIISIEMBIX Ha Kon-
HaumenoBanue pazzena, 4, Kol KOHTaKTHYTo BO
WHJUKATOpa pabory, Bunsr CP KonTtpons
TEMBI 4acoB
JOCTHIKCHMSI| TI0 BUIAM Y4eOHBIX CP
KOMIIETCHIIN 3aHATHHN
u JI Ip | JIab
Pa3nen 1. Beenenue B
yIpaBICHUE MPOCKTAMH
Tewma 1. [Ipeamer VK-2
NUCHUIIINHEI (MYK-2.1, Ananus
«YmupaBiieHue NYK-2.2) MIPOBEECHHOTO OIIDOC
MPOEKTAMU» 1 1 i 5 HACCIIEN0BaHUS. - aKTI/II)‘Ie(,)KI/Ie
ITK-6 Brimonaenune p SIS
(MIIK-6.1, MIPaKTUYECKOTO s
HIIK-6.2, 3aaHus
HNIIK -6.3)
Tewma 2. YK-2 AHnanus
OpranuszanuoHHas (MYK-2.1, HCMOJIB3YEMOTO
CTPYKTypa yIpaBJICHHUS NYK-2.2) MaTepuana. OKIAL,
POEKTaMHU Pazpabotka
1 1 - 2 MPaKTUYECKHE
I1K-6 IJI1aHa JO0KJIaja. SIS
(UIIK-6.1, Brimonnenue s
NIIK-6.2, MPaKTUYECKOTO
UIIK -6.3) 3aJaHHS
Paznen 2. Pa3pabotka
IPOEKTA
Tema 3. [Iporeccel YK-2
Coop,
yIpaBiIeHUS NPOEKTaMU (MYK-2.1,
00paboTka u
NYK-2.2)
CUCTeMaTH3alu | CoOOIleHue,
- - - 2 s ”HQOPMAIIUU. | MPAKTUICCKHE
ITK-6 Brinosinenue 3aJJaHUS
(MITK-6.1, MPaKTUYECKOT :
UIIK-6.2, PO
WTIK -6.3) A
Tewma 4. Kanennapuoe YK-2
Coop,
IUTAHUPOBAHUE U (MYK-2.1,
00paboTka u
KOHTPOJIb UCIIOJTHEHUS NYK-2.2)
CUCTeMaTH3alu | CooOIleHue,
pPOeKTa
TK-6 - - - 2 s ”HQOPMAIIHA. | TPAKTUYCCKHE
(WITTK-6.1, Beinonuenue 3a7aHus
ITK-6.2. MIPAKTUIECKOTO
3a/laHus

WIIK -6.3)
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Kopx KonuuectBo yacos,
KOMIIETEHIIM| BBIJIEIAEMBIX Ha Kon-
HaunmenoBanue paznena H, Ko KOHTAKTHYIO B(J)I
pasjcina, WHIUKATOpa pabory, Bunsr CP KonTtpons
TEMBI 4acoB
JOCTHIKCHMSI| T10 BUIAM Y4€OHBIX CP
KOMIIETCHIIN 3aHATHHN
u JI IIp | JIab
Tema 5. DkcniepTuza YK-2 Amnanus
MPOEKTa (MYK-2.1, HCIIOJIb3YEMOTO
NYK-2.2) MaTtepuana.
TOKJIaI,
Pa3zpaboTka
- - - 2 MPaKTUYECKHE
[TK-6 IJIaHa JOKJIaJa. SRS
(UITK-6.1, Bremmonaenue A
NIIK-6.2, MPaKTUYECKOTrO
HIIK -6.3) 3aJ]aHUS
Paznen 3. ®dynxuuun
yIpaBIeHUS MPOEKTAMU
Tema 6. @yHKIIHMOHATIbHAS YK-2
MO/IEJIb YIIPaBJI€HUS (MYK-2.1, Ananns
IPOECKTOM. NYK-2.2) MIPOBE/ICHHOTO
HUCCIEI0BAHUS. OHPpOC,
I1K-6 i i ) 2 Brinonnenue Hpiﬁ“gf{?;ﬂe
(1ITK-6.1, MIPAKTUIECKOTO A
UIIK-6.2, 3aJaHus
UIIK -6.3)
Tewma 7. YrpaBnenue YK-2
Coop,
NIEPCOHAJIOM B IIPOEKTE (MYK-2.1,
MYK-2.2) 00paboTka u
' CUCTeMaTu3alu | CcooOlleHue,
K-6 - - - 2 s “HGOpPMAlLlUU. | TMPAKTUUYECKUe
(WITTK-6.1, Brimonnenne 3aJIaHUA
TITTK-6.2 MIPAKTUYECKOTO
WTIK -6 3’) 3a/IaHus
Tema 8. Ynpasnenue YK-2 AHanus
pHCKaMH IIPOEKTa (MYK-2.1, HCIIOJIb3YEMOTO
NYK-2.2) MaTepuara.
TOKJIaI,
Pazpabotka
- - - 2 IIPAKTUYECKHE
[1K-6 IUIaHa JOKJIaa. A
(WITK-6.1, Brmonnenue A
NIIK-6.2, MPaKTUYECKOTO
HUIIK -6.3) 3alaHus
Tema 9. Ynpanenue YK-2
KOMMYHUKaIUSMH (MYK-2.1, AHanu3
IPOEKTa NYK-2.2) IIPOBE/ICHHOTO onpoc
- - - 2 HCCICNOBAHMA. MPaKTUYECKHE
[TK-6 Brinonnenue SRS
(MIIK-6.1, MIPaKTUYECKOTO A
HIIK-6.2, 3aJaHus

WIIK -6.3)
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Kopx KonuuectBo yacos,
KOMIIETEHIIM|  BBIOEIIEMBIX HA Kon-
HaunmenoBanue paznena H, Ko KOHTAKTHYIO B(J)I
pasjcina, WHIUKATOpa pabory, Bunsr CP KonTtpons
TEMBI 4acoB
JOCTHKEHM | TI0 BUAAM YUEOHBIX CP
KOMIIETCHIIN 3aHATHHN
u JI IIp | JIab
Tewma 10. Yopasnenue YK-2
CTOMMOCTBIO ITPOEKTA (MYK-2.1, AHnanus
NYK-2.2) MIPOBEJICHHOTO
HCCIIEN0BaHUI OHPpOC,
- - - 2 " | mpakTHYecKue
I1K-6 Brinonnenue SRS
(UITK-6.1, MPaKTHYECKOTO A
UIIK-6.2, 3aJaHus
HIIK -6.3)
Tema 11. Yopasnenue VK-2 [Ton6op
pecypcamu MpoeKTa ) U U3yueHue
(MYK-2.1, OCHOBHBIX
NYK-2.2) cooOmieHue,
HCTOYHUKOB
- - - 2 10 TEME Tect,
I1K-6 TecTu OBaH’I/IIO MPaKTUYECKHE
(1ITK-6.1, BI)IHE))JIHGHI/IC ' 3aIaHus
HIIK-6.2,
JITIK -6.3) MIPAKTUYECKOTO
3aJaHus
Pasnen 4. IloncucreMsl
YIIPaBIICHUS TIPOCKTAMHU
bmmcaponame VK2
p (MYK-2.1, Anammnz
NYK-2.2) MIPOBE/ICHHOTO
HCCIIeOBaHUSs orpoc,
- - - 2 " | mpakTudeckue
I1K-6 Brinonnenue SIS
(WITK-6.1, MPaKTUYECKOTO a
UIIK-6.2, 3aJaHus
HIIK -6.3)
Tewma 13. MapkeTunr VK-2
fipocKTa (UYK-2.1, AHamms
NYK-2.2) MIPOBEJICHHOTO
HUCCIIEIOBAHNSA OHpOc,
- - - 2 " | mpakTHYecKue
[1K-6 Brimonnenue AR
(MIIK-6.1, MIPaKTUYECKOTO A
HIIK-6.2, 3aJaHusd

WIIK -6.3)
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Kon KomndgecTBo yacos,
KOMIIETEHIIM|  BBIICIICMEIX HA Kon-
HaunmenoBanue paznena H, KO KOHTAKTHYIO BO
> |uHIUKaTOpa pabory, Bunsr CP KonTtpons
TEMBI 4acoB
JOCTHKEHM | TI0 BUAAM YUEOHBIX CP
KOMIIETCHIIU 3aHATUN
u JI IIp | JIab
Tema 14. MeneKMeHT
KayecTBa HpoeKI;OB YK-2
(MYK-2.1, Ananuz
NYK-2.2) IIPOBEIEHHOTO onpoc
- - - 1 HMCCIC/0BARMA. HpaKTI/I‘Ie(,:KI/Ie
I1K-6 Brinonnenue
(UIIK-6.1, MIPaKTUYECKOI O SanammA
UIIK-6.2, 3aaHUs
HNIIK -6.3)
Tema 15.
H?—IBiCTSI/IL[I/IOHHLIC YK-2
HPOCKTBI (MYK-2.1, Ananus
NYK-2.2) MIPOBEJICHHOTO ompoc
) ) i 1 UCCJIEI0BAHMUS. npaKane(,:KHe
I1K-6 Brinonnenue
(AITK-6.1, MPaKTHYECKOTO SAIAHIA
UIIK-6.2, 3aJaHus
HIIK -6.3)
BCEI'O YACOB: 2 2 - 28

Paznen 1. BBenenue B ynpaBieHre mpoekTamu — 8 d.

Tema 1. IlpeaMer TUCIUIUIMHBI « Y IPABICHUE TPOEKTaMI» - 4 4.
Jlektmn — 1 4. Cogepxkanue: Llenu, 3amaun u cTpykrypa Kypca. Mcropus
ynpasiieHus npoekramu. CucteMa CTaHJapTOB B 00JIACTH YIIPABICHUS MTPOCKTaAMHU.
[Ipoext, mporpamma. Knaccuduxarus npoektoB. llenn u cTpareruu mpoexTa.

CTpyKTyphl MpOEKTA.

Tunsl W nOpuMeEpbl CTPYKTYPHBIX MOJEJIEH IIPOEKTA,

HCIIOJIB3YEMBIX B YNPABICHUU ITpOeKTaMHu. [lepexon K MpOeKTHOMY YITPaBJIEHUIO:
3alauu U dTanbl perieHus. JKu3HeHHbIH UK U (a3el mpoekrta. [Ipobnemarnka
YIIPaBJICHUS IPOECKTAMMU.

[IpakTrueckue 3ansTUSI— | 4.

Bomnpocsr:

1. ITpuBeauTe onpeaeneHus MOHATUN «IIPOEKT», KYIPABICHHUE MPOCKTAMU.
2. HazoBute o0s3aTenbHbIE U JIOMOJHUTEIBHBIE XapAKTEPUCTUKU TOHSATHUS

«IIPOCKT».

3. [aiiTe xmaccuuKaIio MPOSKTOB U MPUBEIUTE IPUMEPHI.
4. Kakue cxeMbl yIpaBJiIeHUsI TPOEKTaMH BbI 3HaETE?
5. [lepeuncnure moACUCTEMBI YIPABICHUS MPOCKTAMHU.

Tema 2. Opranu3zanioHHasi CTPYKTypa yIpaBJIeHUs IPOEKTaMu - 4 4.
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Jlexunu — 1 4. Coneprxanne: CTEHKXO0NIEPhl U OpraHU3allMOHHAs CTPYKTYpa
ynpasieHusi nmpoektamu. COCTaB CTEUKXOJAEPOB MpoekTa. MeHemkep MpoeKTa.
Komanga  mpoekrta.  BsammopeiicTBue  y4acTHUKOB — TpoekTa.  Bunsl
OpPTaHU3aIlMOHHBIX  CTPYKTYp: (YHKIMOHAJbHAsA, NPOEKTHAsA, MaTpU4Has,
cMmemanHas. VX cpaBHuTeNbHas Xapakrepuctuka. Opranuzanus oduca NpoexTa.
[lonsiTHE KpUTEpUEB ycliexa U Heyaad mpoekta. DakTopel, BAUSIONINE HA YCIIEX U
Heyngauun mpoekta. KopmopaTtuBHas cuctema ympaBieHUs npoektamu. llemnw,
CTPYKTYpa, 3Tambl pa3pabOoTKH CHCTEMBI YIIPABJICHUS TPOEKTaMU B KOMIIAaHHUH.

[IpakTrueckue 3ansTrsI— | 4.

Bomnpocsr:

1. HazoBuTE CTPYKTYpHBIE KOMIIOHEHTHI OpraHU3aI1u.

2. Kak onTtuMuzamnus — OpraHM3allMOHHOW  CTPYKTYpPHI  BIHMSIET Ha
3¢ (HEKTUBHOCTH paOOTHI IPEANPUATUS?

3. Kakue 3amaum pemaroTcsi B MpoOIECCe MPOCKTUPOBAHUS OPTCTPYKTYP
yIpaBJICHUS?

4. HazoBure TpeOOBaHWS U TPHUHIMUIBI, TOJOKEHHBIE B OCHOBY
MPOEKTUPOBAHUS OPICTPYKTYP.

Tewmbl 1OKIaA0B U HAYYHBIX COOOLICHUIA:

1. Crelikxonaepbl MpoOeKTa pa3pabOTKU HHUKEIEBOTO MECTOPOXKICHUS B
Boposnexckoii o6actu.

2. OYHKITUY MEHEKepa MPOCKTa.

3. B3aumopeiicTBie y4acTHUKOB MTPOEKTA.

4. OcOOEHHOCTH OpPraHU3alMOHHBIX CTPYKTYp TMpoekTa. OpraHuzamus
oduca npoekra.

Paznen 2. PazpaboTtka mpoekrta — 64.

Tewma 3. [Iporiecchl ynpaBieHus MPoeKTamMu - 2 4.

Conepxanue: [lonsitue mporeccoB B ympaBieHUH npoektaMu. OCHOBHBIE U
BCIIOMOTATENIbHBIE MPOIECChl B YIpPaBJICHUM TpoekTaMu. [loHsATHE WHUIMAIWH,
IUTAHUPOBAHUS, BBITIOJIHEHUS, KOHTPOJIA W 3aKkpbiTusi Tmpoekrta.  Crparerus
IpeanpusThsS Kak OCHOBa Iienenonaranus. Omnpeaenenue mnpoekra. OpraHu3aius
MPOEKTHOTO KoJUlekTHBa. OrmpeaeiieHne CTPYKTypbl MpoekTa. IlmanupoBanHue
pecypcoB mpoekTta. OpraHu3zaiys BBIOJIHCHHUS TPOCKTA. Koopaunamms
MOJITOTOBKY M BBITIOJTHEHUS TIPOCKTA.

Tema 4. KanennapHoe mjiaHupoBaHUE U KOHTPOJIb UCIOJIHEHUS MPOEKTa - 2
4.

Conepxxanue: KanenmapHoe TIUIaHUPOBAaHME M OpPraHU3alUsi CHCTEMBbI
KOHTpOJIsI mpoekTa. llocnenoBarenbHOCTh IIaroB KaJICHIAPHOTO IUIAHWUPOBAHMS.
CtpykTypHass JeKoMIo3uius paboT. Matpuiia OTBETCTBEHHOCTH. Matpuiia
OTYETHOCTU. Bexu mpoekra.
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Tema 5. DkcnepTusa npoekTa - 2 4.

Conepxxanme: Pa3paboTka © dKclepTu3a MPOEKTHOH JOKYMEHTAIUH.
[Topssnok mpoBeOEHUS OSKCIEPTU3bl. OKCIEPTU3a CTPOUTENIBHBIX IPOEKTOB.
['ocynapcTBeHHas M 00IECTBEHHAS SKOIOTUYECKas SKCIIEPTU3HIL.

Paznen 3. @yHKIMU yrpaBiaeHUs IpoeKTamMu- 12 4.

Tema 6. OyHKIHOHAIBHAS MOJIEIb YIIPABIICHUS IIPOEKTOM - 2 4.

Conepxxanve:  DOyHKUMM  yNOpaBICHHWA  MPOEKTaMH:  YIPaBIEHUE
WHTErpalyeld, YNpaBleHWE NPEeIMETHOM O0JacThlO, YIPABIECHUE BPEMEHEM,
YIPABJICHHE CTOMMOCTBIO, YIIPABJICHUE PUCKaMU, YIPABIECHUE KOMMYHUKALUSIMU,
YIPABICHUE YEJIOBEUYECKHMMH DPECYPCAMHM, YIPAaBICHHE KadeCTBOM, YIIPABIICHUE
KOHTPaKTaMU U MOCTaBKAMH.

Tema 7. YnpaBineHue epcOHAIOM B MPOEKTE - 2 Y.

Conepxanue: OpraHuzallMOHHOE IUTaHMpoOBaHuEe TmpoekTa. [logbop
nepcoHana. Pa3zButhe kKomaHIpl npoekra. MoTuBauus Y4YaCTHUKOB ITPOEKTA.
Pacnipenenenue poseit B komange. CyIHOCTh KaJpOBBIX MPOOJIEM YIpPaBICHUS
npoektamu. TpeOoBaHUS K WIEHAM TMPOEKTHOTO KoJuiekTHBa.  CTpYKTYpHI
MPOEKTHOTO  KOJUIeKTHBA. Pa3zpaboTka ¥ JOKYMEHTHpPOBaHUE Mpollecca
OpraHu3alyd MPOEKTHOro KoJuieKThBa. CTUIM PYKOBOJACTBA IMPOCKTHBIM
KOJUUIEKTHUBOM.

Tema 8. YnpaBnenue pruckamu MpoeKTa - 2 4.

Conepxxanue: MecTto yhOpaBieHHs pPUCKaMH B OOHIEH  CTPYKType
yhnpasieHust npoektamu. [loHsTHe pucka, OCHOBHbIE BHUIBl PHUCKOB IPOEKTA.
[Tpoueccel ynpaBneHust puckamu. Ilporiecc nuaHupoBaHUsS YIPaBICHUS PUCKAMHU.
[Tpouecc uaenTudukanuu puckoB. KauecTBeHHash OLEHKAa pHUCKa C MOMOIIBIO
DKCIIEPTHBIX OLIEHOK.

Tema 9. YmpaBieHne KOMMyHHUKAIIMSAMH MMPOEKTA - 2 4.

Conepxanue: IlnaHupoBaHre KOMMYHHMKAIMI MPOEKTa, paclpeaciieHUe
MPOCKTHOM uWHGOPMAIIMK, TMPEACTABICHHE OTYETHOCTH, aIMHUHUCTPATUBHOE
3aBeprieHue.  OCHOBHBIE  DJIEMEHTHI ~ KOMMYHHUKAI[MOHHOTO  Tpoiiecca.
VYcranoBnenue oOpatHo cBsizu. Buawsl OuzHec — koMMmyHuKaiuii. OCOOCHHOCTH
UCIIOJIb30BAHUSl PA3NIMYHBIX KaHAJIOB KOMMYyHUKanuil. CeTM KOMMYHHUKAIUH.
Meton noa6opa Hanbosee YPPEKTUBHBIX CPEJICTB U TEXHOJOTUN KOMMYHUKAIIUN.
CocraBneHue MiaHa ynpaBieHUs] KOMMYHUKAUSAMU POEKTA.

Tema 10. YropaBiieHre cTOUMOCTBIO TTPOEKTA - 2 .

Conepxanne: OCHOBHBIE IMOHATHS YIPABICHHS CTOUMOCTBIO. IIpoexkTHOE
¢unancuposanue. OrpanuyeHus: npoekrta. CTpyKTypa 3arpar npoekTa. MeToibl
oueHku 3arpar. llonstue Oromkera mpoekta. Ctpykrypa Oromxera. OCHOBBI
oromxerupoBanus. Pucku 3arpat. CMmeTHble pe3epBbl. KOHTpOIb 3aTpaT MpOEKTa.
IIpaBmiia onenkn mnporpecca. Buasl u  Meromel 3arpar mnpoekra. Meroxn
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«OCBOEHHOTO oOBemay. [IporHosupoBanme 3aTpar. MapKEeTHHT TMPOEKTA.
OCHOBHBIE MAPKETHUHTOBBIE CTPATETUH MTPOeKTa. BiausiHue BpIOOpa MapKETUHTOBOM
CTpPaTEruv Ha CTOMMOCTh IIPOEKTA.

Tema 11. Yopasnenue pecypcamu npoekra - 2 4.

Conepxxanue: Pecypcsl mpoekta. [IpuHIIMIB TIaHUPOBAHUS PECYPCOB
NpoeKkTa. YTpaBleHHE 3aKyllKaMd PECypcoB. YIpaBJICHHE TMOCTABKaAMHU.
VYmpasneHnue 3anacamu. JIOTHCTHKa B yIIPAaBIECHUN MTPOEKTAMM.

Pasnen 4. Ilogcucrems! yrpaBieHus MpoeKTaMu- 6 4.

Tema 12. [IpoexkTHOE PuHAHCHpPOBAHME - 2 Y.

Conepxxanue: VCTOUHMKM M OpraHu3alMoHHbIE (OPMbI (PMHAHCUPOBAHUS
npoekToB. OpraHuzanus NpoekTHOro (puHaHcupoBaHHs. OCOOEHHOCTH CUCTEMBbI
IpOEKTHOro (puHaHcupoBaHus. IlpeumyiecTBa M HENOCTATKH IPOEKTHOTO
($uHaHCHpPOBaHMUSL.

Tema 13. MapkeTuHr npoekra - 2 u.

Conepxanue: CoBpeMeHHasi KOHIIENIMA MAapKETUHra B YIPaBICHUHU
npoektamu. Pa3paboTka MapKeTHMHroBOW cTpareruu Tmpoekrta. [Iporpamma
MapKeTHHTa MPOoeKTa. bIoMKeT MapKeTUHra MPOEKTa.

Tema 14. MeHemKMEHT KauecTBa NpOeKToB — 1 u.
Conepxanue: Peanusanus MapKETUHTa MPOEKTA. Y IPABIEHUE MAPKETUHIOM
B PaMKax YIPaBJICHUS TPOECKTOM.

Tema 15. IHBeCTUIIMOHHBIE MPOEKTHI - 1 4.

Conepxanue: NuBecTUIMOHHBIN IIPOEKT. [TpuHIUIIBL OLICHKU
G ()EKTUBHOCTH WHBECTUIIMOHHOTO TmpoekTa. [lokazatenmu 3¢ GheKTUBHOCTH
MHBECTUIIMOHHOTO mpoekTa. OneHka 3(h(HEeKTUBHOCTH MHBECTUIITMOHHOTO MTPOEKTA.
Hcxonubie nannbie A pacyéra 3 PeKTUBHOCTA MHBECTUIIMOHHOTO TTPOEKTA.

4.2.3. CoxaepxkaHue DUCHUIUIMHBI (MOAYJSl) MO OYHO-3a04HOM (popme
oOy4eHus

Ko KommaectBo gacos,
A BBIJICJISIEMBIX Ha
KOMIIETECHIINH,
KOHTaKTHYIO Kon-Bo
HanmenoBanue paszeina, KOJ
paborty, 4acoB Bunasr CP Kontposnb
TEMBI WHJIMKaTOpa
0 BHJIaM y4EOHBIX CP
JOCTUKEHUS .
KOMIIETEHIIUU AT
JI IIp | JIab
Pa3znen 1. BBenenue B
YIpPaBJICHUE MPOEKTAMHU
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KommaectBo gacos,

« Kon BBIJICTISIEMBIX Ha
OMICTCHIHH, KOHTAaKTHYIO Kon-Bo
Haumenosanue pazzena, KOJ
pabory, 4acoB Bunaer CP Kontpounb
TCMBI MHJKATOpA 10 BUJaM y4eOHBIX CP
JOCTUKECHUS ST
KOMICTEHIIH [ Tp | Jlab
Tema 1. [Ipeamer YK-2
TUCLAIUINHBI (MYK-2.1, Ananus
«Yupasnenue npoekrtamn» | NYK-2.2) IIPOBEJIEHHOTO OIDOC
1 1 - - MCCIIC/IOBAHHA. o aKquéCK
[TK-6 Brinonnenue HI; SRS
(AITK-6.1, MPaKTHUYECKOTO A
HIIK-6.2, 3aJaHus
UIIK -6.3)
Tema 2. OpranusaionHas YK-2 AHanus
CTPYKTypa yIpaBJICHHUS (MYK-2.1, UCIIOJIb3YEMOTO
POEKTaMHU NVYK-2.2) Marepuara. oKIa
PazpaboTka A o
1 1 - - MPAKTUYECK
[1K-6 IUlaHa JoKnama. | oo
(AITK-6.1, Brmmosinenue a
NIIK-6.2, MPaAKTUYECKOTO
HIIK -6.3) 3aJJaHUS
Paznen 2. Paszpabotka
POEKTa
Tewma 3. [Iporieccrr YK-2
Coop,
YIPaBIEHUS NPOEKTaMU (MYK-2.1,
o0paboTKa u
NYK-2.2)
cHCcTeEMaTHu3alus | cooOIIeHHE,
K-6 1 1 - - uHbOpMaIlUU. | TIPAKTHYECK
(WITTK-6.1, Brimoanenne He 3aJaHus
VITTK-6.2 MPAKTUIECKOTO
HITIK -6.3) 3aJaHHS
Tewma 4. Kanennapuoe YK-2
Coop,
IUTAaHUPOBAaHUE U (MYK-2.1,
o0paboTKa u
KOHTPOJIb UCIIOJTHEHUS NVYK-2.2)
cHCTeEMaTHu3alus | cooOIIeHHE,
pPOeKTa
K-6 1 1 - UHPOpPMALIUU. | MPAKTHUECK
(WITTK-6.1, Brimosnnenue He 3aJaHus
VTTK-6.2 MPAKTUIECKOTO
UIIK -6.3) S
Tewma 5. DxcniepTuza YK-2 AHnanus
poeKTa (MYK-2.1, HCIIOJIb3yEMOT0
NVYK-2.2) Mmarepuara.
TOKJIaI,
PazpaboTka
1 1 - IIPAKTUYECK
[1K-6 IUIaHa JTOKJIaaa. He 3a1amHs
(UIIK-6.1, Boinonnenue
HIIK-6.2, MPaKTUYECKOTO
HIIK -6.3) 3aJaHUS
Paznen 3. ®ynkuun
YIIPaBIICHUS TIPOCKTAMHU
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KommaectBo gacos,

KOMHETOGI:{HHH BBIJICTISIEMBIX Ha
HaunmenoBanue pasuena KOJI , KOHTAKTHYIO Koz-s0
TeMbI ’ JHKaTOpa pabory, 4acoB Bunsr CP KonTpons
10 BUJaM y4eOHBIX CP
JOCTIKEHUS ARSI
KOMICTEHIIH [ Tp | Jiab
Tema 6. dyHKIIMOHAIBHAS YK-2
MOJICIIb YIIPaBJICHUS (MYK-2.1, AHnanus
MIPOEKTOM. NYK-2.2) MIPOBEICHHOTO orpoc
HUCCIIEIOBAHUS. '
ITK-6 1 1 i i Bemonmenne | Dok THACCK
(AITK-6.1, MPaKTHUYECKOTO He safatud
HIIK-6.2, 3aJlaHus
UIIK -6.3)
Tewma 7. YupaBnenue YK-2 Cbo
NIEPCOHAJIOM B IIPOEKTE (MYK-2.1, P,
MYK-2.2) o0paboTkKa u
CHCTEMATH3alMs | COOOIIEHHE,
K-6 1 1 - - uHbOpMaIlMU. | TIPAKTHYECK
(WITTK-6.1 Brinosinenue W€ 3a/1aHus
WTTK- 6.2,’ MPAaKTUYECKOTO
HITIK -6.3) 3aJlaHus
Tema 8. Yrpasicuaue YK-2 Ananm3
pUCKaMH IPOEKTa (MYK-2.1, HCII0JIB3YEMOTO
NYK-2.2) Marepuara. J—
Pa3zpaboTka
1K-6 1 1 i i IUtaHa foKkama, | P iceK
(MITK-6.1, Brinonnenue He safanms
NIIK-6.2, MPaKTUYECKOTO
HIIK -6.3) 3aaHUA
Tema 9. Yrpasnenue YK-2
KOMMYHUKAaIUsIMU (MYK-2.1, Ananus
IPOEKTa NYK-2.2) MIPOBEICHHOTO ompoc
HCCIENOBAHUA. ’
I1K-6 1 1 i i Beimonmenue | L Poc HIECK
(MTIK-6.1, IIPAKTUYECKOIO 1e st
UIIK-6.2, 3aJaHus
UIIK -6.3)
Tema 10. Yopasnenue YK-2
CTOMMOCTBIO ITPOEKTA (MYK-2.1, Ananus
NYK-2.2) MIPOBEJICHHOTO ompoc
HCCIENOBAHUA. ’
I1K-6 1 1 i i Brimonmenue | L POk HHECK
(UTIK-6.1, IIPAKTUYECKOIO 1e saanms
UIIK-6.2, 3a1aHus
UIIK -6.3)
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KommaectBo gacos,

KOMHIG:{TOGI:{HHH BBIJICIIIEMBIX Ha
’ KOHTAaKTHYIO Koui-Bo
HaumenoBanue pazzaena, KO
pabory, qacoB Bunrr CP KonTpons
TCMBI MHJKATOpA 10 BUJaM y4eOHBIX CP
JOCTHYKEHHUS ST
KOMICTEHIIH [ Tp | Jlab
Tema 11. Yopasnenue VK-2 [Ton6op
pecypcaMu MpoeKTa (MYK-2.1, I/; ?;Z:fllgf
NYK-2.2) HCTOUMIKOR coofsziﬂne,
I1K-6 1 1 ) ) 1o Teme, HpaKTHr;eCK
(1ITK-6.1, Tg};ﬁgiiﬁiﬁ?' Y€ 3aJaHus
II/;III;III(( __662’) MPAKTUYECKOTO
3a7aHus
Pasnen 4. IloncucreMsbl
YIIPaBIICHUS TIPOCKTAMU
Tewma 12. IIpoekTHOE YK-2
(uHaHCHUpOBaHUE (MYK-2.1, AHanus
NYK-2.2) MIPOBEICHHOTO ompoc
1 1 ) ) HCCJICIOBaHUS. HpaKTI/I‘{’eCK
I1K-6 Brimonnenue
(MIIK-6.1, MIPAKTUYECKOIO 1e sajant
UIIK-6.2, 3aaHus
HNIIK -6.3)
Tema 13. MapkeTunr VYK-2
IpOeKTa (MYK-2.1, AHanus
NYK-2.2) MIPOBEICHHOTO orpoc
1 1 ) ) HUCCIIEIOBAHUS. HpaKTI/I‘{’eCK
I1K-6 Brmonnenue
(MIIK-6.1, MIPAKTUYECKOTO 1e sajant
UIIK-6.2, 3aJaHusd
HNIIK -6.3)
Tema 14. MenemkMeHT VK-2
KayecTBa MPOEKTOB (MYK-2.1, AHanus
NYK-2.2) POBEJICHHOTO onpoc
2 1 ) ) HUCCIIEIOBAHUS. npaKTHqéCK
I1K-6 Brmonnenue
(UIIK-6.1, MIPAKTUYECKOTrO HE saamA
HIIK-6.2, 3aJaHus
HNIIK -6.3)
Tema 15. VK-2
uBecTuinonHbIE (MYK-2.1, Ananus
MIPOEKTHI NVYK-2.2) MIPOBEICHHOTO onpoc
2 1 - 2 HCCIICOBAHIA. HpaKTHqéCK
I1K-6 Brimonnenue
(1ITK-6.1, MPaKTUYECKOTO M 38 Aai
UIIK-6.2, 3a1aHus
UIIK -6.3)
O0o0maroree 3agaTre 2 3a4er C
OIICHKOM
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KommaectBo gacos,
Kon
BBLIEIIEMBIX Ha
KOMIIETEHIINH,
KOHTAKTHYIO Kom-Bo
HaumenoBanue pazzaena, KO
pabory, qacoB Bunrr CP KonTpons
TEMBI WHJIMKaTopa
10 BUJaM y4eOHBIX CP
JOCTHKEHUS N
KOMIIETe 3aHATHI
MIIETEHI[U
T T TIp | J1a6
BCEI'O HACOB: 17 17 - 2

Paznen 1. BBenenue B ynpapiieHHe MPOSKTAMHU .

Tema 1. IIpeamer AuCHUIUIMHBI « Y IPaBICHUE MPOEKTAMU» - 2 Y.

Jlexuun — 1 4. Conmepxanue: Llenu, 3amaum u cTpykTypa Kypca. Mcropus
yhpaBieHus npoekramu. CucrteMa CTaHJapTOB B 00JIACTH YIIPABIEHUS TPOCKTaMHU.
[Ipoekt, mporpamma. Knaccudukanuss npoekroB. Llenm u cTpareruu mnpoekxra.
Crpyktypel mpoekta. Tumel W npUMEPBI CTPYKTYPHBIX MOJEIJIEW ITPOEKTA,
WCIIOJIB3YEMBIX B YIIPABICHUM NpoeKTaMu. [lepexon K MPOEKTHOMY yHIPaBJIEHUIO:
3aJaud U dTansl pemeHus. JKu3HeHHbIM UK U (a3bl npoekta. [Ipobiemartnka
yIIPaBJIEHUs IPOECKTaMHU.

[IpakTnueckue 3ansaTus— 1 4.

Bomnpocsr:

1. IlpuBenuTe onpeneneHus NOHIATHH «IPOEKT», «yIPaBICHUE IPOCKTAMM.

2. HazoBuTe 00s3aTeNbHBIE U JOMOJHUTEIBHBIE XapaKTEPUCTUKU TOHATHUS
«IPOEKTY.

3. laiiTe kimacCU(pUKAIMIO TPOSKTOB U MPUBEIUTE MIPUMEPHI.

4. Kakue cxeMbl yrpaBjieHHUs! IPOEKTAMH Bbl 3HAeTeE?

5. [lepeuncnure nmoacucTeMsl ypaBleHUs MPOEKTAMHU.

Tewma 2. Opranu3zaiimoHHasi CTpyKTypa yrpaBieHuUs: IPOeKTamMu - 2 d.

Jlextmu — 1 4. Conepxanue: CTEMKXOJIEphl U OpraHu3alMOHHAs CTPYKTYypa
ynpasieHus npoektamu. CocTaB CTEHMKXOJIEpOB MPOEKTa. MeHemKep MPOeKTa.
Komanma  mpoekra.  B3aummoaeucTBue  y4aCcTHUKOB — INPOEKTa.  Buusl
OpraHU3allMOHHBIX  CTPYKTYp: GYHKIHMOHAJIbHAs, MPOEKTHAas, MaTpUYHas,
cmemanHas. MIx cpaBHUTeNbHas xapakrepucTuka. Opranuzamnus oduca mpoekTa.
[Tonsatue kpuTepueB ycnexa u Heyaaud mpoekta. DakTopsl, BIUSIONIME HA yCEX U
Heyaaun 1npoekrta. KopmopatuBHas cucrema ymnpaBieHUs npoektamu. lLlenw,
CTPYKTYpa, TaIlbl pa3pabOTKU CUCTEMBI YIIPABJICHUS TPOCKTAMU B KOMITAaHUH.

[IpakTuueckue 3aHsATUsA— 1 4.

Bomnpocsr:

1. Ha3oBuTE CTPYKTYpHBIE KOMIIOHEHTHI OPTaHU3AIIHH.

2. Kax ontumuzanusi OpraHu3alliOHHOW — CTPYKTYpbl BIMAET Ha
3¢ (HEKTUBHOCTH PaOOTHI IPEATPUATUS?

3. Kakne 3amaum pemaroTcs B Mpolecce MPOCKTHUPOBAHUSI OPICTPYKTYP
YIPABJICHUS?
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4. HazoBuTe TpeOOBaHUS W NOPHUHLMIBL, IOJOKEHHBIE B  OCHOBY
IIPOEKTUPOBAHUS OPTCTPYKTYP.

Tembl 7OKIaA0B U HAYYHBIX COOOLICHUIA:

1. Creiikxonaepsl NpoeKTa pa3padOTKH HHUKEJIEBOIO MECTOPOXKJIEHUS B
Boponexckoii o61acTu.

2. OyHKINUN MEHEIKEPa MPOEKTA.

3. BaumopeiicTBiue y4acTHUKOB MTPOEKTA.

4. OcOOEHHOCTH OpPraHU3alMOHHBIX CTPYKTYp mpoekTa. OpraHuzamnus
ouca mpoekra.

Pa3pnen 2. PazpaboTka npoekra

Tewma 3. [Iporiecchl ynpaBieHus MPoeKTamMu - 2 4.

Jlekumu — 1 u. Copepxkanue: IloHdaTHE mnpoOLIECCOB B yHpaBICHUU
npoekTamMu. OCHOBHBIE U BCIIOMOTATENIbHBIE IIPOLIECCHI B YIIPABICHUH MMPOEKTAMMU.
[IoHsTME WHULMALWK, TUIAHUPOBAHUS, BBIIIOJIHECHUS, KOHTPOJISI M 3aKPBITUSA
npoekta. CTparerus ONpeanpusThs Kak OCHOBa uenemnonaranus. OmnpeneneHue
npoekta. OpraHuzanus MOPOEKTHOrO KOJUIEKTUBA. OmNpeneneHne CTPYKTYpBI
npoekra. [InaHupoBanue pecypcoB npoekrta. Opranu3anus BHIIOJHEHHS MPOEKTA.
Koopannanys noArOTOBKY U BBITTOJTHEHHS TPOEKTA.

[IpakTrueckue 3ansATHSI— | 4.

Bomnpocsr:

1. TlpuBenawte ompeneleHUs TOHATHH «IPOIECCOB B  YIPaBICHUU
MIPOCKTaMM).

2. OxapaKkTepu3ynTe OCHOBHBIC MPOIECCHI B YIIPABICHUU MPOEKTAMH.

3. Kak mpoucxonut onpenenaeHue meyen npoexra?

4. Kak popmupyercs uaes mpoexra?

Tembl TOKIa0B U HAYYHBIX COOOIIICHMUIA:

1. Mopens npuHATHS PELIEHUN 110 YIIPABIECHUIO TPOCKTAMH.

2. OCOOEHHOCTH TIOCTPOEHUSI CUCTEM YIpaBlieHUs MpoeKkTamMu Ha 6aze MS
Project.

Tema 4. KanennapHoe mjiaHUpOBaHUE U KOHTPOJIb UCIIOJHEHUS MPOEKTa - 2

Jlekumn — 1 4. Cogpepkanue: KanennapHoe IUIaHMPOBAHUE M OpraHU3aLys
CUCTEMBbI KOHTpOJs Inpoekra. llocimemoBaTesbHOCTE IIAroB  KaJeHIAPHOIO
rianupoBanus. CTPYKTypHasi JIEKOMIO3UIMs paboT. Marpuiia OTBETCTBEHHOCTH.
Marpuna otueTHoCTH. Bexu mpoekra.

[IpakTuueckue 3ausaTHSI— | 4.
Bomnpocsr:
1. HazoBUTE OCHOBHYIO 11€JIb KOHTPOJISI POEKTA.
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2. Ilepeuncivte NPUHIUIBI TOCTPOCHUS () (HEKTUBHON CUCTEMBI KOHTPOJISL.
3. OxapakTepu3yiTe OCHOBHBIE U BCIIOMOTaTeIbHbIE TPOLECCH KOHTPOJIS.
4. OnumuTre MeTo Ibl KOHTPOJIS (PaKTUUECKOTO BBIIIOJHEHUS POEKTA.

TeMbl JOKIaI0B U HAYYHBIX COOOIIECHUNA:

1. CereBas mozienb.

2. MeToa KpUTHYECKOTO MyTH.

3. [IpuHIUTIBEI TOCTPOCHUS CHCTEMBI KOHTPOJIA.

Tema 5. DkcniepTrsa nmpoekTa - 2 4.

Jlexkuun — 1 u. Copepxanue: Pa3zpaboTka M 3KcrnepTh3a MPOEKTHOM
nokymeHTauuu. [lopsaoK MpoBeAeHUs 3KCHEPTU3bl. DKCHEPTH3a CTPOUTEIBHBIX
IPOEKTOB. ['ocyaapcTBEHHAs U OOIIECTBEHHAS IKOJIOTUYECKAs IKCIIEPTU3HI.

[IpakTrueckue 3ansTUs— 1 4.

Bomnpocsr:

1. KakoBbI OTJIMYMS B SKCIIEPTU3E MPOEKTOB, CBA3AHHBIC C UX CICIIU(PUKON?

2. [1o ubeit UHUIIMATUBE MPOBOAUTCS IKCIEPTH3A TPOEKTOB?

3. B uéM cxo/1cTBO U pa3nuure SKCIEePTU3BI TPATOCTPOUTENHHOTO U
MPOMBIIIIEHHOT'O ITPOEKTOB?

Tembl AOKIAA0B U HAYYHBIX COOOILIEHUI:

1. DkcnepTH3a NPOEKTHON JOKYMEHTALIUH.

2. Ilopsimok MpoBeneHusT SIKCIEPTU3HI.

3. DKcrepTu3a CTPOUTENbHBIX IPOEKTOB.

4. T'ocynapcTBeHHasi 1 OOUIECTBEHHAS SKOJIOTUYECKask SKCIEPTU3BI.

Paznen 3. @yHkuuu ynpasiaeHus: IPOEKTAMHU

Tema 6. DyHKIHOHAJIbHAS MOJIEIIb YIIPABJICHUS TPOCKTOM - 2 U.

Jlexkiumu — 1 4. Copepxanue: OyHKIMH YIPABICHUS MPOEKTAMMU:
yIOpaBJICHWE WHTETpallveld, ympaBieHHE MPEAMETHOW o001acThio, YIIpaBICHHUE
BPEMEHEM, YIIPABJICHUE CTOUMOCTBIO, YIPAaBIECHUE PUCKAMH, YIIPABICHUE
KOMMYHUKAIIUSIMUA,  YNPABICHUE YEIOBEUYECKMMH pEecypcaMu, yIpaBJCHUE
KaueCTBOM, YNPABJICHUE KOHTPAKTAMU U ITOCTABKAMH.

[IpakTnueckue 3ansTHsA— | 4.

Bormpocsr:

1. B yém 3akmovarorcst GyHKIMH YIPaBICHUS TPOESKTOM?

2. KakoBa ¢yHKIIMOHAJIBHASI MOJENb YIIPABJICHUS TTPOCKTOM?

3. PaznuuaroTcs 11 GyHKIMU yrpaBieHUs U QYHKIIUU yIIpaBICHUS
MPOEKTOM?

Tembl TOKIa0B U HAYIHBIX COOOIIICHMIA:
1. Ouenka 41€HOB MPOEKTHOI'O KOJJIEKTUBA.
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2. Pa3penienne KOHQIUKTOB B TPOEKTHOM KOJIJICKTHBE.
3. O6bmen uHdopMalmeit B MPOEKTHOM KOJIJICKTHBE.

Tema 7. YnpaBieHue epcoHaIOM B MPOEKTE - 2 Y.

Jlekimn — 1 4. Conepkanne: OpraHu3allMOHHOE IJIAHUPOBAHHME IPOEKTA.
[TonGop mnepconamna. Pa3BuTue KOMaHIbl MpoekTa. MoTHBaIuUs y4aCTHUKOB
npoekta. Pacnpenenenue poseit B komanzge. CylIHOCTh KaJpOBBIX MpoOsieM
yOpaBJICHUs] TPOEKTaMH. TpeOOBaHMsS K WICHAM TMPOCKTHOTO KOJUICKTHBA.
CTpyKTyphl IPOEKTHOT'O KOJUIEKTUBA. PazpaboTka U JOKYMEHTUPOBAHUE Mpoliecca
OpraHu3allMd TPOEKTHOrO KoJuleKThBa. CTUIM PYKOBOJCTBA IMPOEKTHBIM
KOJUUIEKTHUBOM.

[IpakTrueckue 3ansTus— 1 4.

Bomnpocsr:

1. HazoBuTe OCHOBHBIE MPOOJIEMBI YIIPABICHUS Y€IOBEYECKUMU PECYpCaMU
IIPOEKTA.

2. JlaiiTe omnpeesieHne KOMaH/IbI.

3. [lepeunciure TUTIBI COBMECTHOM JESTEIBHOCTH.

4. B uém cyTh ipobemMbl pachOpMHUPOBAHUS KOMAH bl IIPOEKTA.

TeMbl JOKIaJ0B U HAYYHBIX COOOIIECHUA:

1. PamxupoBaHue M OIlEHKA PHUCKOB B 3aBUCUMOCTH OT BEpPOSTHOCTHU
HACTYIUJICHUS PUCKA U CEPhE3HOCTH PUCKOBBIX MOCIIEICTBUM.

2. MeTonbl pearnpoBaHus Ha PUCKH.

Tema 8. YmpaBieHue puckamu npoekTa - 2 4.

Jlekiuu — 1 9. Copepxkanue: MecTo ympaBlieHHs PUCKaMU B OOIIEH
CTPYKType ympaBieHus IpoekTtamu. [loHsATHE puCKa, OCHOBHBIE BHUIbl PUCKOB
npoekta. [Ipoueccel ynpasnenusi puckamu. [Ipouecc miaHupoBaHus ynpaBieHUs
puckamu. Ilpornecc mnentudukanum puckoB. KadecTBeHHas oOIeHKAa pHUCKA C
MTOMOIIIBIO SKCIEPTHBIX OLEHOK.

[TpakTueckue 3ausaTs — 1 4.

Bompocsr:

1. Ilepeuncnute QakTOpbl HEONMPEAECNIEHHOCTH W pHUCKAa B IMpoliecce
MIPUHATUS PEIICHUM.

2. PackpoiiTe copeprkaHue yIpaBJICHUS PUCKAMHU.

3. HazoBuTe 3x0HOMUYECKHE PE3yIbTaThl PUCKA.

4. Kakue BUIbI OLICHKH PUCKOB BaM U3BECTHBI?

5. Kak wucnosp3oBarh pacnpeleseHue pUCKOB MEXAY Yy4YaCTHUKaMU
poeKTa?

Tembl TOKIa0B U HAYIHBIX COOOIIICHMIA:
1. Cucrema c6opa n 06paboTKu (aKTUIECKUX JTAHHBIX 10 TPOEKTY.
2. DBOJTIONHSI CHCTEM YITPaBJICHUS KOMMYHUKAIUSIMH MPOEKTA.
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Tema 9. YipaBineHue KOMMyHUKAITUSIMH MPOEKTA - 2 4.

Jlekuun — 1 4. Copepxanue: IDLmaHupoBaHME KOMMYHMKAIIMN IPOEKTA,
pacrpeneneHde  IPOEKTHOHM  wHGOpMAIlMK,  NPEACTaBICHHE  OTYETHOCTH,
aIMUHUCTPATUBHOE 3aBepiieHue. (OCHOBHBIC BJEMEHThl KOMMYHHUKAIMOHHOTO
mporiecca. YCTaHOBJICHHE OOpaTHOM CBs3u. Buael OuM3HEC — KOMMYHHUKAIWU.
OCOOEHHOCTH HCIIOJIB30BaHUS PA3IMYHBIX KaHAJIOB KoMMyHHKanui. Cetn
KOMMYHHKaIuii. Metoa noadopa Hanbonee 3pGeKTUBHBIX CPEACTB U TEXHOJIOTUN
KOMMYyHHKani. COoCTaBJICHUE TIJIaHA YIIPABJIEHUS] KOMMYHUKAIUSIMH NPOCKTA.

[IpakTrueckue 3ansaTus— 1 4.

Bomnpocsr:

1. KakoBo 3HaueHHE€ KOMMYHHMKAIM B pa3pabOTKe M OCYIIECTBICHUU
npoekTa?

2. PackpoiiTe coniepkaHue yrpaBieHUs KOMMYHUKAIUSIMU TPOEKTA.

3. Kak ocymiecTBisieTcs miiaHUpOBaHUE KOMMYHUKAIUH TIpoeKTa?

4. JlaiiTe onpeneneHne 0OpaTHON CBS3U.

Tema 10. YnpaBieHue cTOUMOCTBIO MPOEKTa - 2 4.

Jlexunn — 1 4. Conepxanne: OCHOBHBIE IOHITHUS YIPABJICHHUSI CTOUMOCTBIO.
[IpoekTHOE PpuHaHCUpoBaHue. OrpannueHus npoekra. CTpyKTypa 3aTpaTr NpoeKTa.
Metoasl onenku 3arpar. llonsitue Oromxera mnpoekrta. CTpykTypa OrOKeTa.
OcHoBbl OroxeTupoBanus. Pucku 3arpatr. CMmeTHbIE pe3epBbl. KOHTposb 3aTpar
npoekra. [IpaBuiia ouenku nporpecca. Buapsl u Merons! 3arpar npoekra. Merox
«OCBOEHHOTO o0Bemay. IIporHozupoBanue 3arpar. MapKEeTUHI MPOEKTa.
OCHOBHBIE MAPKETUHTOBBIE CTPATETUHU MPOEKTa. BiusiHue BbIOOpa MapKETUHTOBOM
CTPaTETuy Ha CTOUMOCTB IIPOEKTA.

[TpakTnueckue 3ansaTus— | 4.

Bompocsr:

1. JlaiiTe onpeneiaeHre MOHATHIM «OIOKET MPOEKTa» U «CMETa IIPOEKTay.

2. Yem ormpenensieTcsi CTOMMOCTb ITpoeKTa’?

3. Ilepeuncnure THUbl OIOIKETOB B 3aBUCHMOCTH OT CTaJAMM KUZHEHHOTO
LMKJIa TPOEKTa

4. B 4éM cynIHOCTb IPOTHO3UPOBAHUS 3aTPaT?

Tema 11. Yopasnenue pecypcamu npoekra - 2 4.

Jlekuun — 1 4. Conepxanue: Pecypcel npoekra. [I[pyHIUNBI IIAHUPOBAHUS
peCypcoB MPOEKTA. YTPABICHUE 3aKYNKAMU PECYPCOB. YTPABICHUE MTOCTABKAMH.
Ynpasnenue 3anacamu. JIOTHCTUKA B yIIPABICHUN POCKTAMM.

[TpakTnueckue 3ansaTusi— 1 4.

Bomnpocsr:

1. [lepeuncnute BUIBI PECYPCOB MPOEKTA.

2. [lepeunciuTe OCHOBHBIC 33/1a4M YIIPABICHUS PECypcaMu MPOEKTa.
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3. UeMm OTIMYarOTCs 3aKYIKH OT MTOCTaBOK?
4. JlaiiTe onpeeneHue MOHATUIO «yTPABICHHUE 3arlacaMuy

Tembl 7OKIaA0B U HAYYHBIX COOOLICHUIA:

1. YnpaBnenue MaTepuaabHbIMU PeECypcaMu IPOEKTA.
2. YrpaBiieHUE YEIOBEYECKUMU PECYpPCaMU IIPOEKTA.
3. TaillM-MEHE)KMEHT B yIPABICHUU IIPOECKTAMH.,
Paznen 4. [loacucremsl ynpasieHHsI NpOEKTaMU

Tema 12. [IpoexkTHOE PuHAHCHpPOBaHUE - 2 U.

Jlekun — 1 4. Copepxanue: McTouHMKM W OpraHU3allMOHHBIE (HOPMBI
¢uHaHCHpOBaHUS TpPOEKTOB. OpraHuzanus MOPOEKTHOTO (UHAHCHUPOBAHUS.
Oco0OeHHOCTHM cHCTeMBbl MPOEKTHOro (uHaHcupoBaHus. IIpeumymiectBa u
HEJOCTaTKU MPOEKTHOTO (PMHAHCHUPOBAHUS.

[TpakTnueckue 3ansaTusi— 1 4.

Bomnpocsr:

1. KakoBbI HCTOUHUKH (PUHAHCUPOBAHUS IPOEKTOB?

2. Kakue cymiecTBytoT criocoObl ¥ (hOpMbI MPOEKTHOTO (PUHAHCUPOBAHUSA?

3. B uém 3aximouaroTcs MNpEeuMyILIeCcTBA W HEJOCTATKU  IPOEKTHOTO
(dbuHaHCcUpoBaHUs?

4. B 4yéMm 3aKiII04ar0TCsl OCOOEHHOCTH COTIJIAIIEHUs O pasjelie MPOIyKUUU
KaK croco0a npoeKTHOro (pMHAHCUPOBAHUA?

Tema 13. MapkeTuHr npoekra - 2 4.

Jlekuun — 1 4. Copepxxkanue: CoBpeMEHHas KOHILENIUS MAapKETUHTa B
yOpaBJIeHUH TMpoeKkTamMu. Pa3paboTka MapKETHHTOBOM CTpaTEeTdy ITPOCKTA.
IIporpaMmma MapKeTUHTa MpoekTa. bro/’KeT MapKeTHHTa MPOEKTa.

[TpakTnyeckue 3anaTusi— | 4.

Bompocsr:

1. Yto noHMMaeTcs Mo «KMAPKETUHIOM MPOEKTa»?

2. llepeunciure >JIEMEHTHl COBPEMEHHOM KOHLIEMIMM MAapKEeTUHIra B
YIPABJICHUH MPOEKTAMHU.

3. B uéMm cyTh pa3paboTKu MapKETUHIOBOM CTpATErnu MpoeKTa’?

4. Ha3zoBuTe OCHOBHBIE CTaThbU JOXOJOB M PAcCXOJOB B MApKETHHIE
MPOEKTOB.

Tema 14. MeHeKMEHT KauecTBa IMTPOEKTOB — 3 .
Jlekmum — 2 4. Coxepxkanue: Peanuzanmsi MapKeTHHra IpPOEKTa.
VYrpaBiieHre MapKETUHTOM B paMKax yIpaBJICHUS MPOEKTOM.

[IpakTnueckue 3ansaTusi— 1 4.
Bomnpocsr:
1. PackpoiiTe OCHOBHBIE MOJIOKEHUS KOHIEMIIUN YITPABICHUS] KAYE€CTBOM.
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2. OnummTe CTPYKTYpy MEHEIKMEHTa KauecTBa B pPaMKax YIpaBJICHUS
MIPOEKTAMH.

3. Ilepeuncnaute pabOThl MO MOATOTOBKE W MPOBEACHHUIO CepTU(UKAIIIU
MPOAYKIIMU ITPOEKTA.

4. Ha3zoBuTe OCHOBHBIE WHCTPYMEHTHI KOHTPOJS KayecTBa MPOIYKIUU
MIPOEKTA U HAMPABJICHUS UX UCIIOIb30BAHUS.

Tema 15. lHBeCTULIMOHHBIE MPOEKTHI - D Y.

Jlexuuu — 2 4. Conepxxanue: MTHBeCTUIIMOHHBIN NPOEKT. [IpuHINNBI OLIEHKN
3¢ (EeKTUBHOCTH HMHBECTHIIMOHHOTO mpoekTa. [lokazaremn sddexTuBHOCTH
WHBECTUIIMOHHOTO TpoekTa. Onenka 3(h(HeKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTA.
Hcxoanbie nannbie 11t pacu€ra 3 (HEeKTUBHOCTH MHBECTULIMOHHOTO TIPOEKTA.

[IpakTnueckue 3ansTus— 1 4.

Bompocsr:

1. Yrto takoe «3((HEKTUBHOCTH HHBECTUIIMOHHBIX TPOECKTOBY?

2. YTo Takoe «JIeHEeKHBIE TOTOKU MPOEKTa»?

3. IlpuBenurte rmepedyeHb HUCXOAHOW HH(POPMALUU, HEOOXOAMMOM ISt
aHanu3a 3p(HEKTUBHOCTH MPOEKTA.

5. OneHoYHbIe MATEPUAJIBI JUCHUNITIMHBI (MOTYJIA)
OneHouHblE  MaTepualibl  JjIsi  MPOBEICHMUS]  TEKYIIEro  KOHTPOJIS
YCIIEBAEMOCTH U MPOMEKYTOYHOM aTTeCTallMy 10 JUCHUIUIUHE (MOIYJIIO)
MpeCTaBIEHbI B BUI€ (POHAA OLIEHOUHBIX CPEJICTB MO TUCIUIUIMHE (MOIYIIIO).

6. MeToanueckue MaTepraJibl JAJ1s1 0OCBOCHHUSI AUCHUIIMHBI (MOTYJIA)

Meroauueckue MaTepuanabl 1 OCBOCHHUS JUCHUIUIAHBL  (MOAYJIsS)
MIPE/ICTABIICHBI B BUJIE Y4€OHO-METOJUYECKOTO KOMITJIEKCA TUCIUTIIIUHBI (MOTYJIS).

7. Ilepevyenb yueOHbBIX U31aHUI, HEOOXOAUMBIX JJIsl OCBOCHMS JUCHUIJINHbBI

(MoayJin)
Ne bubnuorpaduyeckoe onucanue Henonesyeres
wh JIEBHOTO H3 AN NpY U3Y4ECHUH Pexxum moctyna
pasnesnoB (Tem)
1 3y0, A.T. VYnpasnenue 1-15 https://urait.ru/bcode/536083
MIPOCKTaMH : y4eOHUK u
PAKTHKYM JUISt BY30B /
A. T.3y0. — 2-e u3n., nepepad. u
non. — MockBa :  M3narenbcTBo
FOpaiir, 2024, — 397 c. —
(Boicmiee oOpa3oBaHue). —
ISBN 978-5-534-17500-4.
2 | YropaBieHue MPOeKTaMHt : YUeOHUK 1-15 https://urait.ru/bcode/535573
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U TPaKTHKyM  JJIS BYy30B /
A. W. banamos, E. M. Poroga,
M. B. Tuxonona, E. A. Tkauenko ;

ot o0meit penakueit

E. M. PoroBoii. — Mockaa :

MzparensctBo  FOpaiit, 2024. —

383c.— (Bricmiee

oOpa3oBaHue). — ISBN 978-5-

534-00436-6.

3. |Homos, 0. MW. Vmnpasnenue 1-15 https://znanium.com/catalog/pr

poeKkTaMu : ydebHoe mocobue / oduct/2117169

I0.U. Ilonos, O.B. fIkoBeHKO. —
Mocksa : UHOPA-M, 2024. —

208 c. — (YueOHuku A
nporpammel MBA). - ISBN 978-5-
16-002337-3.
4, | Uurenanze, M. . VYmnpasienwue 1-15 https://znanium.com/catalog/pr
npoekramu : yueOonuk / . . 0duct/2091376

Hurenanze. — Mockna : UH®DPA-
M, 2024. — 361 c. — (Bwicmiee

oOpasoBaHmHeE). — DOl
10.12737/1817091. - ISBN 978-5-
16-018658-0.

8. IlepeyeHb 3J1eKTPOHHBIX 00Pa30BaTEeIbHBIX PECYPCOB, COBPEMEHHBIX
npogeccuoHaNbLHbIX 023 JAHHBIX U HHPOPMAIMOHHBIX CIIPABOYHBIX
CHUCTEM, HEOOXOAUMBIX JJI OCBOCHUS UCHMILIMHBI (MOYJIA)

8.1. DieKTpoHHBIE 00pa30BATEIbHBIEC PECYPCHI:

No

/i HanmenoBanue I'mnepccepuika

MuHucTEepCTBa HAYKH U BBICIIETO

oOpa3zoBanus Poccuiickoit denepannu: hitps://minobrnauki.gov.ru

2 MununcrepceTBo npocBelenus Poccuiickon

Deneparm: https://edu.gov.ru

3 ®denepanbHas cayx0a 1Mo Haa30py B chepe

i http://obrnadzor.gov.ru/ru/
00pa30BaHus U HAYKU:

®epnepanbHbii nopran «Poccuiickoe

4. http://www.edu.rul/.
00paszoBaHHE»:
DNEeKTPOHHO-OMOINOTEeUHAs CHCTeMa , .
5. ZNANIUM: https://znanium.ru/
6. OnexTpoHHas 6I/I6HI/£0T€‘-IHa$I cucrema https:/biblio-online.ru/
Opaiit:

8.2. CoBpemenHble npodeccuoHaNbHbIC 0a3bl JaHHBIX U WH(DOpPMAIMOHHBIE
CIIPABOYHBIE CHCTEMBI

No

i HanmenoBanue l'unepccpinka (Mpy HATUYUH)



https://znanium.com/catalog/product/2117169
https://znanium.com/catalog/product/2117169
https://znanium.com/catalog/product/2091376
https://znanium.com/catalog/product/2091376
https://minobrnauki.gov.ru/
https://edu.gov.ru/
http://obrnadzor.gov.ru/ru/
http://www.edu.ru/
https://znanium.ru/
https://biblio-online.ru/
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CnpaBo4yHO-IpaBOBasi CUCTEMA
«KoncynprantlIrocy

www.consultant.ru

CrnpaBouHo-nipaBoBas cuctema «l apant»

www.garant.ru

®denepalibHBII 00pa30BaTEIbHBINA TOPTAI
«9xonoMuka Cornuosioruss MeHeHKMEHT)

http://ecsocman.hse.ru

baza nanubix «bubIuoTeKa yrnpaBieHusD) -
KoprnopaTtuBHbIil MEHEIKMEHT

https://www.cfin.ru/rubricator.shtml

9. MaTepuaIbHO-TeXHHYECKOE o0ecnevyeHne TUCHUIINHBI (MOIYJsl)

n/a

HaumenoBaunue
OMEIIEHUS

[lepeuens oOopymoBaHUS U
TEXHUYECKUX CPEJICTB
oOyueHus

CocraB KOMILJICKTA JTUIIEH3UOHHOTO U
CBOOOJIHO PACIPOCTPAHIEMOTO
MIPOTPAaMMHOTO 00eCIICUeHUs, B TOM
YHCJIe OTEUYSCTBEHHOTO MTPOM3BO/ICTBA

322
VYyeOHast aynuTopus A
IPOBEIEHUS YUeOHbIX
3aHATHI
Ayautopus 1uist
MPOBEJICHUS 3aHATUI
JIEKLIIMOHHOI'O TUIIA
Aynutopus uist

Pabouee mecto
npernojaBaTens (CToi, CTyN);
Mebenb yueHH4ecKasl; 10cKa

l. 1C:Ilpennpusitue 8 -
CyOnuueH3n0HHbIN JIOTOBOP oT
02.07.2020 Ne FOC-2020-00731;

2. CnpaBoyHO-TIpaBOBasi ~ CHUCTEMa
"Koncynprantllntoc" - JloroBop ot
17.05.2023 Ne 96-2023/RDD;

3.  CnopaBoyHO-TIpaBOBasi ~ CHUCTEMa
"Tapant" - JloroBop ot 30.11.2023 Ne
CK6030/01/24;

4. MicrosoftOffice -
CyOnu1eH3uOHHBIH JIOTOBOP oT
12.01.2017 Ne Bx_ITO 123015- 2017.

1 IIPOBEJIEHUS 3aHATUN i JIuuensus OfficeStd 2016 RUS OLP
CEMHHApPCKOro THMa YHCHHHICCHA, T pubyna A NL Acdmc;
Aynuropust Uit BLICTYTLICHHH (Kadenpa) 5. AnxtuBupyc Dr.Web  Desktop
TEKYIIEro KOHTPOJIS U (kapenpa) Security Suite - CyOnuIleH3HOHHBIN
MIPOMEKYTOUHOMN norosop ot 27.07.2017 Ne KOC-2017-
arTecTalnuu 00498;
KabuHeT 111 rpynmoBbIx 6. LibreOffice - CB00OOIHO
Y MHMBUIYaJIbHBIX pacrpocTpaHsieMoe IPOrpaMMHOE
KOHCYJIbTaIHi obecrieyeHue;
7. 7-Zip - CBoOOHO
pacrpocTpaHsieMoe POrpaMMHOe
o0ecrieueHne OTEeYeCTBEHHOTO
IPOU3BOJICTBA.
323 1. 1C:IIpenmpusitue 8 -
VYuebHas ayIuTopus s CyOnMIIEH3MOHHBIM  JIOTOBOP oT
IPOBCICHHS YUEGHBIX Pabouce mecto 02.07.2020 No FOC-2020-00731;
. npenoaaBaTens (CTOJ, CTy);
3aHATUN ; 2. CnpaBo4HO-IIpaBOBasi  CHUCTEMa
MeOenb yueHHuecKas; 10cka | ,, "
Aynuropus 1is ) ] Koncynbrantllmroc" - JloroBop ot
2 MPOBEACHUS 3aHIATUI ydeHHUCCKas; OaHHEpbI; 17.05.2023 Ne 96-2023/RDD;

JIEKIIMOHHOT' O THIa
Aynuropust 11t
MPOBEJICHUS 3aHATUI
CEMHHApPCKOI0 TUIa
Aynutopus uist

TpuOyHa JUIs
BBICTYIUICHH; KOMIIBIOTED;
MYJIbTUMEIUNHBIN TPOEKTOP;
KOJIOHKH; BeO-Kamepa

3.  CnopaBo4yHO-TIpaBOBasl ~ CHCTEMa
"T'apant" - loroBop ot 30.11.2023 Ne
CK6030/01/24;

4. MicrosoftOffice -

Cy06nuneH31OoHHBIN JIOTOBOP oT



http://www.consultant.ru/
http://www.garant.ru/
http://ecsocman.hse.ru/
https://www.cfin.ru/rubricator.shtml
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n/a

HaunmenoBaunue
OMENIEHUS

ITepeuens oOopynoBaHus U
TEXHUYECKUX CPEJICTB
oOyueHus

CocTaB KOMILJICKTa JIMIICH3UOHHOTO
CBOOOHO pacIpoOCTPAHIEMOTO
IPOrpaMMHOT0 00eCIICUeHH s, B TOM
YHCJIe OTEYSCTBEHHOTO MTPOM3BOJICTBA

TCKYLICTO KOHTPOJIA U

12.01.2017 Ne Bxx I1O_123015- 2017.

IPOMEKYTOUHON JInuensus OfficeStd 2016 RUS OLP
aTTeCTaluu NL Acdmc;
5. AwntuBupyc Dr.Web  Desktop
Security Suite - CyOnHIEH3HOHHBIH
norosop ot 27.07.2017 Ne KOC-2017-
00498;
6. LibreOffice - CBoOoHO
pacrpocTpaHsieMoe POrpaMMHOE
obecrieyenue;
7. 7-Zip - CBoOOaHO
pacrpocTpaHsieMoe IPOrpaMMHOe
o0ecreyeHrne 0TeYeCTBEHHOTO
MIPOU3BOJICTBA.
1. 1C:Ilpennpusitue 8 -
CyOnuueH3n0HHbIN JIOTOBOP oT
02.07.2020 Ne FOC-2020-00731;
2. CnpaBoyHO-IpaBOBasi ~ CHUCTEMa
"Koncynprantllntoc" - JloroBop ot
320 17.05.2023 Ne 96-2023/RDD;

VYyeOHast ayquTopus ais
MpOBeJCHUS Y4eOHBIX
3aHATHI
Aynautopus 1uist
MPOBEJICHUS 3aHATHI
JIEKLIIMOHHOI'O TUIIa
Aynutopus uist
IIPOBEJEHUS 3aHATUI
CEMHHApPCKOro THMa
Ayautopus 1uist
TEKYIIEro KOHTPOJIS U
IIPOMEKYTOUHON
aTTecTaluu

Pabouee mecto
npernojaBaTens (CToi, CTyN);
MebOenb yueHu4ecKasl; 10cKa

yueHHUecKasi; OaHHEpHI;
TpuOyHa JIst
BBICTYIIJICHUI; KOMITBIOTED;
MYJIbTUMEAUMHBIN IIPOEKTOD;
KOJIOHKH; BeO-Kamepa

3.  CnopaBoyHO-TIpaBOBasi ~ CHUCTEMa
"Tapant" - JloroBop ot 30.11.2023 Ne
CK6030/01/24;

4. MicrosoftOffice -
Cy0nM11eH31OHHBIH JIOTOBOP oT
12.01.2017 Ne Bx I1O 123015- 2017.
Jnnensus OfficeStd 2016 RUS OLP
NL Acdmc;

5.  AnxtuBupyc Dr.Web Desktop
Security Suite - CyOnuIleH3HOHHBIH
norosop ot 27.07.2017 Ne KOC-2017-
00498;

6. LibreOffice - CBoOoHO
pacrpocTpaHseMoe IPOrpaMMHOE
obecreyeHue;

7. 7-Zip - CBoOOHO
pacmpocTpaHsieMoe MPOrpaMMHOE
o0OecrieueHre 0TEUECTBEHHOTO
MIPOU3BOJICTBA.




JIner perucrpanuu u3MeHeHUi K pado4eil mporpaMMe JMCUMILVIMHBI (MOLYJIs1)

/o

Jlata BHECEeHUS
U3MEHCHUH

Howmepa
M3MEHEHHBIX
JIMCTOB

Z[OKYMCHT, Ha OCHOBAHHUH KOTOPOI'O
BHCCCHBI NBMCHCHU A

ConepxaHnue U3MEHEHUM

IToamuce
pa3paboTunka
paboueii
MIPOrPaMMBbI

31.08.2021

33-35

®denepanbHbIi TOCY1aPCTBEHHBIN
00pa3oBaTeNbHBIA CTAHAAPT BBICILIETO
oOpa3zoBaHus — OakalaBpuar 1o
HanpasiieHuto rnoarorosku 38.03.01
DKOHOMUKA: TpuKka3 MUHHCTEPCTBA HAYKU
U BeIcero oopasosanus Poccuiickoit
®enepanun ot 12.08.2020 Ne 954
[lynxTt 4.3.4.

OO0 "DaeKTpOHHOE U3ATETBLCTBO
IOPAUT" - AHOO BO "BDIIN". Jlorosop
Ha OKa3aHHUE YCIYT MO MPeJOCTaBICHHUIO
JIocTyna K o0pa3oBareiabHO iatdopme
Ne4574 or 19.04.2021.

00O "By3zosckoe obpazoBanue" - AHOO
BO "BOIIN". [loroBop Ha oKa3aHUE yCIyT
II0 MpeAocTaBlIeHnIo focryna k ObC
Ne7764/21 ot 25.03.2021.

Oo6HoBIeHHE MPOheCCHOHATBHBIX 0a3 JaHHBIX U
WH(OPMAIIMOHHBIX CIIPABOYHBIX CHCTEM,
KOMILJIEKTA JIUIICH3HOHHOTO IIPOTPaMMHOTO
o0ecrieyeHusI.

AKTyanu3anus JUTEepPaTypbl

Ay

31.08.2022

33-35

®denepanbHbIi TOCYIAPCTBEHHBIN
00pa3oBaTeNbHBIA CTAHAAPT BBICILIETO
oOpa3oBaHus — OakanaBpuart 1Mo
HanpasiieHuto noarorosku 38.03.01
DKOHOMHKA: NMpUKa3 MUHHUCTEPCTBA HAYKHU
U BBICIIEro oOpa3zoBanus Poccuiickoii
®eneparum ot 12.08.2020 Ne 954
Ilynxr 4.3.4.

OO0 "DaeKTpOHHOE U3JATETHCTBO
FOPAIT" - AHOO BO "BDITN". Jlorosop
Ha OKa3aHUE YCIYT 0 NPeJ0CTaBICHUIO
JocTyna K o0pa3oBareiabHON riatdopme
Ne4574 ot 19.04.2021.

00O "By3zosckoe oopazoBanue" - AHOO

Oo6nHoBeHHE MTPOheCcCHOHATBHBIX 0a3 JTaHHBIX U
WH(POPMAIMOHHBIX CIIPABOYHBIX CUCTEM,
KOMIUJICKTA JTUIECH3WOHHOTO IMTPOrpaMMHOT O
obecrieyeHus.

AKTyanu3anus JUTepaTypbl

7
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BO "BOIIN". JoroBop Ha OKa3aHUE yCIyTr
110 MpeAocTaBieHuo focryna k ObC
Ne7764/21 ot 25.03.2021.

01.09.2023

33-35

®denepanbHbIi TOCYIapCTBEHHBIN
00pa3oBaTeNbHbINA CTAHAAPT BHICLLIETO
oOpa3oBaHus — OakagaBpuar 1o
HanpasieHuo moarotosku 38.03.01
OKoHOMUKa: Ipuka3 MuUHUCTEPCTBA HAYKU
U BeICIIEro oOpasoBanus Poccuiickoit
@eneparun ot 12.08.2020 Ne 954
[lynkr 4.3 .4.

00O "DnekTpoHHOE U3AATEIHCTBO
FOPAUT" - AHOO BO "B3ITN". Jlorosop
Ha OKa3aHUE YCIIYT 10 MPEJOCTaBICHUIO
J0CTyma K 00pa3zoBaTeabHOH mIaTgopme
Ne5343 ot 23.06.2022.

00O "By3osckoe obpazoBanue” - AHOO
BO "BOIIN". loroBop Ha OKa3aHUE yCIyT
II0 MpeAoCcTaBIeHNIo focryna k ObC
Ne7764/21 ot 25.03.2021.

Oo6HoBNCHME MPOPECCHOHATBHBIX 0a3 JaHHBIX U
WH(POPMAIIMOHHBIX CIIPABOYHBIX CHUCTEM,
KOMILIEKTA JIUIICH3HOHHOT'O IIPOTPAMMHOTO
obecrieueHus.

AKTyanu3aius JUTepaTypsl

30.08.2024

33-36

®denepanbHbIi TOCY1apCTBEHHBIN
00pa3oBaTeIbHbII CTaHJapT BHICILIETO
oOpa3oBaHus — OakajgaBpuar Io
HanpasiieHuto noarotosku 38.03.01
OKOHOMHUKa: NpUKa3 MUHHUCTEPCTBA HAYKH
U BeIciero oopasosanus Poccuiickoit
®enepamuu ot 12.08.2020 Ne 954
[TynkTr 4.3 .4.

00O "DnekTpoHHOE U3AATENbCTBO
OPAMT" - AHOO BO "BDIIN". Jlorosop
Ha OKa3aHUE YCIIYT 110 MPEJOCTaBICHUIO
JocTyna K o0pa3oBareiabHON iatdopme
Ne5343 ot 23.06.2022.

000 "3HAHUYM" - AHOO BO
"BOIIN". JloroBop Ha 0Ka3aHUE yCIyT 1O

Oo6nHoBeHHE MPOheCcCHOHATBHBIX 0a3 TaHHBIX U
WH(OPMAIIMOHHBIX CIIPABOYHBIX CHCTEM,
KOMILJIEKTA JIUIICH3HOHHOTO IIPOTPaMMHOTO
obecrieyeHusl.

AKTyanu3anus JUTepaTypbl
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npenoctaiieHuto goctyna k 9bC Ne697 ot
17.07.2024.
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	Содержание: Инвестиционный проект. Принципы оценки эффективности инвестиционного проекта. Показатели эффективности инвестиционного проекта. Оценка эффективности инвестиционного проекта. Исходные данные для расчёта эффективности инвестиционного проекта.
	Раздел 1. Введение в управление проектами .
	Лекции – 1 ч. Содержание: Календарное планирование и организация системы контроля проекта. Последовательность шагов календарного планирования. Структурная декомпозиция работ. Матрица ответственности. Матрица отчетности. Вехи проекта.
	Раздел 3. Функции управления проектами
	Лекции – 1 ч. Содержание: Место управления рисками в общей структуре управления проектами. Понятие риска, основные виды рисков проекта. Процессы управления рисками. Процесс планирования управления рисками. Процесс идентификации рисков. Качественная оц...
	Темы докладов и научных сообщений:
	1. Система сбора и обработки фактических данных по проекту.
	2. Эволюция систем управления коммуникациями проекта.
	1. Управление материальными ресурсами проекта.
	2. Управление человеческими ресурсами проекта.
	3. Тайм-менеджмент в управлении проектами.


	Лекции – 2 ч. Содержание: Инвестиционный проект. Принципы оценки эффективности инвестиционного проекта. Показатели эффективности инвестиционного проекта. Оценка эффективности инвестиционного проекта. Исходные данные для расчёта эффективности инвестици...
	6. Методические материалы для освоения дисциплины (модуля)
	7. Перечень учебных изданий, необходимых для освоения дисциплины (модуля)
	8. Перечень электронных образовательных ресурсов, современных профессиональных баз данных и информационных справочных систем, необходимых для освоения дисциплины (модуля)


