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Pabouas mporpamMma IUCHUTUIMHBI (MOIYJIs1) pa3paboTaHa B COOTBETCTBHH C
tpedoBanusmu OI'OC BO, yrBepxkaeHHoro npukasom MunoOpHayku Poccuun ot
12.11.2015 Ne 1327, y4yeOHbIM IJIaHOM MO HampasieHuio noaroroBku 38.03.01
DKOHOMHKA, HamNpaBIeHHOCTh (mpoduiib) «DUHAHCHI M KPEAWT», TOJl Hayaia
moaroroBku — 2018.

Pabouass mporpamma paccMoTpeHa W oj0o0peHa Ha 3acelaHuu Kadeapbl
MEHEIP)KMEHTA.
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Pa3zpaboTunku:

JloneHT A H.A. JIyneBa
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1. Heasb AucuMIuInHbI (MOIYJIs1)

[lenbto u3yyeHUs: AUCUMIUIMHBI (MOAYJSI) SBJISETCS OBJAJICHUE HaBbIKAMU
JIEIOBBIX KOMMYHUKAIHH, METOJIaMH IJIAHUPOBAHHUS Kapbepsl,
JEMOHCTPALlMOHHBIMUA METO/AMU MPUHATUS YIPABICHCKUX PEIIEHUH, crocodamu
paspelieHuss KOH(UIMKTHBIX CHUTyallud, HaBbIKAMU pacuera (PUHAHCOBBIX
IIOKa3aTelIel NEATEIIbHOCTH NMPEAIPUITHS, METOLAMU MHBECTHIIMOHHOTO AHAJIN3a
Y aHan3a (PMHAHCOBBIX PHIHKOB, METOJAMU YIPABIEHUS ONEpalUsIMH, METOJAMU
(opMHpOBaHUA U peau3allK CTpaTeruii Ha ypoBHE OM3HEC-EIUHHUIIBI, HABBIKAMU
NPUMEHEHHUsI CBOMX (DYHKIMH B MEXKYIbTYpHOU Cpelie, METOJaMU BO3ACHCTBUS
MaKpO’KOHOMHYECKOW cpelbl Ha (PYHKIIMOHMPOBAHWE OpraHu3aluil, METOJAMH
WHBECTUIIMOHHOTO aHalnW3a M aHajau3a (UHAHCOBBIX PBHIHKOB, METOAAMH
pa3pabOTKM W peaju3alMd MapKETUHIOBBIX MporpaMM s 3(PQGEKTUBHOrO
yIIPaBJIEHUs IPOECKTaMHU.

2. 3aja4u IMCUMILVIMHBI (MOTYJIs1)

2.1. Yyactue B pa3pabOTKe BapHAHTOB YIPABIECHUYECKUX PpEIICHUH,
O00OCHOBaHMM HX BbIOOpPa Ha OCHOBE KPHUTEPUEB COLMAIBHO-3KOHOMHUYECKON
3(p(EKTUBHOCTH C YYETOM PHUCKOB U BO3MOXKHBIX COIMAIbHO-?KOHOMHUYECKHX
MOCJEACTBUN MPUHUMAEMBIX PEIICHUM;

2.2. OpraHu3anus BBITIOTHEHHS TOPYYEHHOTO 3Tara padoThl;

2.3. OmepaTuBHOE yIOpaBICHUE MAaJbIMH KOJUIGKTHBAMH U TPYIIIAMH,
c(OpMHPOBAHHBIMU AJI peaTU3alui KOHKPETHOTO SKOHOMUYECKOTO ITPOEKTA;

2.4. ®opmupoBaHHEe  CIOCOOHOCTH  TMPOBOJWTH  aHAINW3  OCHOBHBIX
NoKa3zaresield, XapakTepU3YIIIUX (UHAHCOBOE  COCTOSIHME  JEATEIbHOCTH
OpraHU3aliy C UEIbI0 IPUHATHUS YIPABICHYECKUX PEIICHUN B IPOEKTE.

3. MecTo IMCUMILTHHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTeibHOM MPOrpaMMbl
BbICIIIET0 00Pa30BaHUA

JucrunnHa «YTpaBlieHHE MPOEKTaMU» OTHOCHTCS K (aKylnbTaTHBaM B
CTPYKTypE  OCHOBHBIX  OOpa3oBaTEeNbHBIX MporpamMMm OakamaBpuara IO
HarpasyieHUI0 noArotoBku 38.03.01 «DxoHOMUKaY.

JUist u3ydeHus JaHHOW IHUCUMIUIMHBI HEOOXOJMMBI 3HAHUS, YMEHHS H
HaBBIKH, dopmupyembie MIPEAIIECTBYOINMHI JUCLHUIUIMHAMMU:
«Maxkpo3KOHOMHKA»; « IKOHOMUYECKUE UH(POPMAIIMOHHBIE CUCTEMBDY.

[lepedyenp mocieyrONMX AUCLUIUIMH, AJI1 KOTOPBIX HEOOXOIMMBI 3HAHUS,
YMEHUSI W HaBBIKH, (OPMHpPYEMbIC JaHHOW IUCHUIUTMHON: «DUHAHCOBBIN
MEHEIKMEHT», «OlIeHKa CTOMMOCTH OU3HECay.
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4. IlepeyeHb MIIAHNPYEMbIX Pe3yJIbTATOB 00y4eHH s MO TUCHUILIHHE
(M01yJ110), COOTHECEHHBIX C IVIAHMPYEMbIMH Pe3yJibTATAMH OCBOEHUSA

o0pa3oBaTeyibHOI MPOrpaMMbl BbICHIEro 00pa3oBaHuUsA

[Iporiecc u3ydeHus: NaHHOW NUCUIMIUIMHBI HANpaBieH Ha (HOPMUPOBAHHE Y
OOy4JaromMXcs CAEAYIOMUX KOMIETEHIIUMI:

B pesynbrare u3ydeHus: AMCUUIUIMHBI 00y4YaroImuecs

Kon HaumenoBanue
W | gommereHuny |  KOMIeTEHLHM AQJIAITBL:
3HaTh YMeThb Bianers
1. I1K-9 CITOCOOHOCTBIO TIPUHITATIBI paszpabaThIBaTh MeTOoAaMH
OpPraHU30BBIBATh | YIPABICHUS MAJION | MPOEKTHI yIpaBJICHUS
JeSITEIbHOCTD IpyNIon s pa3sBUTHS MaJIOH rpymnmnoit
MaJIOi TPYIIIIBL, peanu3aiu OpraHu3alLUH C IS pean3alnuu
CO3JIaHHOM 1715t KOHKPETHOTO MOMOILBIO MAJIBIX | KOHKPETHOI'O
peanu3anuu HKOHOMHUYECKOTO rpyImn HKOHOMHYECKOTO
KOHKPETHOTO MpoeKTa MIPOEKTA.
HYKOHOMHYECKOTO
IpOEKTa
2. IIK - 11 CIIOCOOHOCTBIO OCHOBHBIC METOALI | OIIEHUBATH METOJIaMU
KPUTHYECKH 1 oTOOpa ¥ oleHKU | 3P (HEeKTUBHOCTH pa3paboTKu u
OLICHUBATh MIPOEKTOB IPUHUMAECMBbIX 0TOOpa MPOEKTOB
npejiaraeMble (UHAHCOBBIX U C yu4eToM
BapUaHTHI WHBECTULIMOHHBIX | KPUTEPHUEB
yIpaBJIEHYECKUX peLIeHU U X COLIMAJIBHO-
peleHui, ITOCJIEICTBUM SKOHOMUYECKON
pa3pabarbIBaTh U 3P HEKTUBHOCTH,
000CHOBBIBaTh PHUCKOB U
IPEJIOKEHHS 110 BO3MOKHBIX
179 COITHAITEHO-
COBEpILEHCTBOBA HKOHOMHUYECKUX
HHUIO C yYETOM MOCTEACTBUM ISt
KpUTEpHEB COBEpIIEHCTBOBAH
COLIMANIBHO- usl IeATEIIbHOCTH
HYKOHOMUYECKOU OpraHu3aluu
s dexTuBHOCTH,
PHCKOB U
BO3MOXHBIX
COLIMANIBHO-
9KOHOMHUYECKUX

HOCJIEICTBUN
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5. CTpyKTypa H coaepxkanve TUCHUILTUHBI (MOTYJIs)
5.1. Crpykrypa AUCHUIUIMHBI (MOTYJIS)

5.1.1. O6beM IUCUMIUTUHBI (MOAYJS) U BUABI yueOHOW paboOThI MO
ouHOU (popMe 00yUeHUS

) Beero Cemectp
Bun yae6HO# paboThI 4ACOB No 4
yacos
KonraktHas pabora (Bcero): 34 34
B ToMm uuce:
Jlexrum (JI) 17 17
ITpaktnueckue 3ansarus (I1p) 17 17
JlaGopaTopHas padora (JIab)
CamocrositenbHas pabota ooyqatomuxcs (CP) 2 2
KonTpomns dbopMy KOHTPOJIS (3aueT ¢ OLEeHKOIN)
KOJI-BO YacOB
OO61as TpyA0eMKOCTh JacoB 36 36
3a4. elI. 1 1

5.1.2. O0beM mUCHHIUTAHBI (MOIYJS) M BHABI y4eOHOW pabOTHI IO
3a04HOM (hopMe 00yUeHHUs

Kypc
. Bcero
Bup yae6HO# paboTh 4ACOB Ne 3
yacos
KonTaktHas pabdora (Bcero): 30 30
B ToMm uncne:
Jlexumu (JI) 16 16
[Ipaktuueckue 3ansatus (Ip) 14 14
JIaGoparophas paboTta (JIab)
CamocrositensHas pabota oOyuaroruxcs (CP) 2 2
KonTpomns (hopMy KOHTPOJIS (3auer ¢ oneHKO#)
KOJI-BO 4aCOB 4 4
OO61mas Tpya0eMKOCTh 4acoB 36 36
3a4. efl. 1 1
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5.2. ConepxaHue TUCITUATITUHBI (MOTYJIs)

5.2.1. Coneprkanuie TUCUUILTUHBI (MOYJIS) IO OYHOM (popMe 00ydeHUs

KommuectBo qacCoB,

Kon
BBIJICIISIEMBIX Ha
KOMIIETEH
9 KOHTAKTHYI0 paboty | Kon-Bo
HaumenoBanue paznerna, Ui
B TOM YHCJIE TI0 JacoB Bunsr CP KonTponb
TEMBI (uactu
BUJIaM Y4eOHBIX CP
KOMIIETEH 9
i) 3aHATHH
JI Ip JIab
1 2 3 4 5 6 7 8
Pasnen 1. Benenue B
yIpaBJIeHUE TPOEKTaMHU
Tema 1. [Ipeamer AHanus
JUCLUIUIMHBI IIPOBE/IEHHOTO orpoc
«YmpaBieHHuEe IPOEKTaAMM» UCCIIETOBAHMS. ’
p p IK-11 1 1 A IIPAKTHYECK
Brinosinenue
ue 3a/laHus
IIPAKTUYECKOIO
3aJJaHMsI
Tema 2. OpranusaionHas AHanus
CTPYKTYpa yIpaBJIeHUs UCIIO0JIb3yEeMOI0
pPOEKTaMu MaTepuaa.
Pa3pabotka JOKIAZ,
IK-11 1 1 MPaKTHYECK
IUIaHa JJOKJIaJa.
ue 3aJaHUs
Brinosinenue
MIPAKTUYECKOT O
3aJJaHMsI
Paznen 2. Pazpabotka
IIPOEKTa
Tema 3. IIpoueccsl Coop,
YIPaBJICHUS TPOCKTaMHU o0paboTka u
cucTeMaTHu3anus | cooOIIeHue,
IK-11 1 1 nHpopMalMU. | MPaKTUYECK
Brimonnenue ue 3a/laHus
[IPAKTUYECKOT O
3aJJaHMsI
Tema 4. Kanennapnoe Coop,
IUTAHUPOBAHUE U 0o0paboTka 1
KOHTPOJIb UCIIOJIHEHUS CUCTeMaTH3alus | COOOIIeHuE,
IIPOEKTa [1K-11 1 1 uHpOpMalUU. | MPAKTHYECK
Brmonaenne He 3aJlaHus
PaKTUYECKOTO
3aJJaHMsI




7

KommgectBo gacos,

Kon
BBIJICTISIEMBIX Ha
KOMIIETEeH
9 KOHTakTHYI0 paboty | Koma-Bo
HaunmenoBanue paznena, 1197171
B TOM YHCIIE 11O 4acoB Buasr CP KonTpons
TEMBI (actu
BHJIaM Y4E€OHBIX CP
KOMIIETECH 9
uwit) 3aHATUN
JI Ip Jlab
1 2 3 4 5 6 7 8
Tema 5. DxcniepTusa Ananus
MIPOEKTa HCIIOIb3YEMOTO
MaTepuaa. OKIAT
Pa3paborka ’
IK-11 1 1 P IIPaKTHYECK
TIaHa JOKJIaja.
ue 3aJaHus
Brinosinenue
MPAKTUYECKOTO
3a/IaHus
Paznen 3. ®dynxuuun
yIpaBICHUS MPOSKTaMHU
Tema 6. ®yHKUMOHAIbHAS AHanus oripoc,
MOJIeb YIIPaBIeHUs MIPOBEJIEHHOTO | MPAKTUYECK
MIPOCKTOM. UCCJICIOBAHUS. | W€ 3aJaHUS
P mK-11 | 1 | 1 " A
Brimonuenue
MPaKTUYECKOTrO
3a/laHus
Tema 7. YnpaBnenue Coop, cooOrieHue,
MEPCOHAIIOM B MPOCKTE 0o0paboTKa u MPAKTUYECK
CHUCTEMaTH3aIus | ue 3aJaHus
[1K-9 1 1 UH(pOpMaINH.
Brinosinenue
MPaKTUYECKOTrO
3a/IaHus
Tewma 8. YrpaBnenue Ananus JIOKJaJ,
pYCKaMu TIPOEKTa HCIIOIB3YEMOTO | MPAKTHYECK
Marepuana. ue 3aJaHus
Pazpabotka
mK-11 | 1 | 1 P
TIaHa JOKJIaja.
Brinosinenue
MPaKTUYECKOIro
3a/IaHus
Tema 9. Ynpasnenue AHanus orpoc,
KOMMYyHHKAITUSIMHU MPOBEACHHOTO | TTPAKTUYECK
MPOEKTa UCCJIEIOBAHUS. | W€ 3aIaHUs
P mK-11 | 1 | 1 A A
Brinonnenue
MPaKTUYECKOIro
3aJlaHus
Tema 10. Ynpasnenue AHanus orpoc,
CTOUMOCTBIO IIPOEKTa MIPOBEJIEHHOT0 | MPAKTUYECK
UCCJIEIOBAHUS. | W€ 3aIaHUs
mK-11 | 1 | 1 A A
Brinonnenue
MPaKTUYECKOTro
3aJIaHMs
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K KommgectBo gacos,
0
A BBLIEIIEMBIX Ha
KOMIIETEH
9 KOHTaKTHYIO paboTy | Koiu-Bo
HaunmenoBanue paznena, 1197171
B TOM YHCIIE 11O 4acoB Buasr CP KonTpons
TEMBI (actu
BHJIaM Y4E€OHBIX CP
KOMIIETEH .
uwit) 3aHATHI
JI Ip Jlab
1 2 3 4 5 6 7 8
Tema 11. Yopasnenue [Ton6op cooOrieHue,
pecypcaMu mpoeKTa 1 U3y4eHUe TECT,
OCHOBHBIX MPaKTHYECK
HCTOYHHKOB W€ 3aJaHus
1IK-9, 1 1 10 TEME g
[IK-11 '
TECTUPOBAHUIO.
Brinmoanenue
MPaKTUYECKOTrO
3alaHus
Pasnen 4. IloncucreMsl
YIpaBJICHUS TPOCKTAMU
Tema 12. ITpoexTHOE Ananus
(uHaHCHUpOBaHUE MIPOBEAECHHOTO
HUCCIIEIOBAHUA orpoc,
IK-11 1 1 " | mpaKTHyYecK
Brimoanenne
H€ 3aJaHusl
MIPaKTUYECKOTO
3aaHus
Tema 13. MapkeTuHr Ananus
MIPOEKTA MIPOBEACHHOIO
b I/IECJ'ICI[OB&HI/I}I oTpoc,
IK-11 1 1 " | mpaKTHYecK
Brimoanenne
He 3aJaHus
MPaKTUYECKOTrO
3aaHus
Tema 14. MenemxkMeHT Ananns
KauecTBa MPOEKTOB MIPOBEICHHOTO
omnpoc,
T1K-9, 2 1 uCCIe/IoBAHMS. | AKTHICCK
[1IK-11 Brimonnenune P
He 3aJaHus
MPaKTUYECKOTrO
3aaHus
Tema 15. Ananus
HaBecTUIIMOHHEBIE MPOBECHHOTO onpoc
MPOEKTHI HUCCIIEeIOBaHUS. '
p IK-11 2 1 2 A IIPAKTUYECK
Brimoagenune
He 3aJaHust
MPaKTUYECKOTro
3aIaHus
O0o0maroiiee 3aHATHE 5 3a4eT C
OLICHKOU
BCET'O HACOB: 17 17 2

Pa3znen 1. BBenenue B ynpaBiieHHE IPOEKTAMU .

Tewma 1. [IpeameT nucuUIIIMHEI « Y TIpaBICHUE MPOSKTaAMI - 2 4.
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Jlexunn — 1 4. Conmepxanue: Llenu, 3amaum u cTpykTypa Kypca. Hcropus
ympaBieHus npoekramMu. CucteMa CTaHIapTOB B 00JIACTH YIPABJICHUS POCKTAMHU.
[Ipoext, mporpamma. Kiaccudukamms npoekroB. Llenm u crpareruu mpoekra.
Crpykrypbl mpoekta. Tumbl W HpUMEpPbl CTPYKTYPHBIX MOJEIEH NpoeKTa,
UCTIOJIb3YEMBIX B YIPABJICHUU MpoeKTaMu. [lepexon K MpOeKTHOMY YIpaBJICHHUIO:
3a7auu M dTanbl perieHus. JKu3HeHHBI UK U (asbl npoekta. [IpobiemaTuka
yIIpaBJICHUS IPOCKTAMHU.

[TpakTuyeckue 3ansaTus— 1 .

Bomnpocsr:

1. [IpuBeauTe ONpEACIICHUS MOHATUN «IIPOEKTY», KYIPABICHUE MPOCKTAMM.

2. HazoBute 00s3aTeNbHBIC W JOMOJHUTEIBHBIC XaPAKTEPUCTHKU TTOHSTHS
«TIPOEKT.

3. [aiite kmaccuukaiuio NpoeKTOB U MPUBEIUTE IPUMEPBHI.

4. Kakue cxeMbl YIIpaBJeHUs! TPOCKTaMH BbI 3HaETE?

5. I[lepeuncnute MOACUCTEMBI YIIPABICHUS MPOEKTAMH.

Tema 2. OpranusanoHHasi CTpyKTypa YIpaBJI€HUs IPOEKTaMu - 2 4.

Jlexunn — 1 4. Coneprkanne: CTEHKXOJIEPBl U OPraHU3allMOHHAsL CTPYKTYpa
ynpasieHus: npoektamu. CocTaB CTEHKXOJIAEPOB IpoeKTa. MeHemkep MpOoeKTa.
Komanga  mpoekrta.  B3aumMoOnencTBHE  yYacTHUKOB  MNpPOeKTa.  Buubl
OpraHU3allMOHHBIX  CTPYKTYp: (QYHKUHMOHAJIbHAs, MPOEKTHAas, MaTpU4Hasl,
cmemanHas. MIX cpaBHUTeNbHas Xapakrtepuctuka. Opranuzanusi oduca MpoeKTa.
[lonATHE KpUTEPUEB yclexa U HeyAaad IpoekTa. DaKTOpkl, BIUAKOIIME HA YCIIEX U
Heyaauun npoekrta. KopmopatuBHas cucrtema ynpasieHus npoekramu. llemnw,
CTPYKTYpa, 3Tarbl pa3pabOTKH CUCTEMBI YIIPABIEHUS TPOESKTaAMHU B KOMITAH M.

[TpakTnueckue 3anaTusi— | 4.

Bompocsr:

1. HazoBuTe CTpyKTypHBbIE KOMITIOHEHTHI OpTaHU3AIIHH.

2. Kax onTtumu3zanvs  OpraHuW3alliOHHONM  CTPYKTYpbl  BIUSIET  Ha
3¢ HEKTUBHOCTH paOOTHI IPEANPUATUS?

3. Kakue 3amaum pemaroTcs B MPOIECCE MPOSKTUPOBAHUS OPTCTPYKTYP
yIpaBJICHHUS?

4. HazoBute TpeOOBaHUST W TMPUHIUIBI, TIOJOKEHHBIE B  OCHOBY
MPOEKTUPOBAHUS OPTCTPYKTYP.

TeMbl JOKIaI0B M HAYYHBIX COOOIIECHUN:

1. Creiikxonaepbl MpoekTa pa3pabOTKH HUKEIEBOIO MECTOPOXKICHUS B
Boponexckoii o61acTu.

2. OyHKIIUA MEHEKEPa MPOCKTA.

3. BzaumoieiicTBuE y4aCTHUKOB MTPOEKTA.

4. OcOOCHHOCTH OPTaHM3AIMOHHBIX CTPYKTYp TIpoekTa. OpraHuszaius
oduca mpoekTa.
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Pa3pnen 2. PazpaboTka npoekra

Tewma 3. [Iporiecchl ynpaBieHus MPOeKTaMu - 2 4.

Jlekuuu — 1 4. Copepxanue: IloHATHE TIPOLIECCOB B  YIPABJICHUU
npoekTamu. OCHOBHBIE U BCIIOMOTaTeJIbHbIE MPOIIECCHI B YIIPABJIECHUU MPOEKTAMHU.
[loHsiTHe WHUIMALMK, TUTAHUPOBAHUSA, BBITIOJIHEHUS, KOHTPOJISI M 3aKPBITHS
npoekTa. CTparerusi mpeanpusiTus Kak OCHOBa Ileienojaranus. OmpeneneHue
npoekrta. OpraHu3auus MOPOEKTHOrO KoJieKThBa. OIpeaeneHne CTPYKTYpPhI
npoekTta. [InanupoBanue pecypcoB npoekra. OpraHu3anys BHIITOTHEHHS MPOEKTA.
KooparHanus moaroToBKH U BBIITOJIHEHHSI IPOEKTA.

[Ipaktrueckue 3ansTus— 1 4.

Bomnpocsr:

1. [lpuBenuTe ompeneneHus TOHSITHM  «IPOLIECCOB B  YIPaBIECHUU
MIPOCKTaMMY.

2. OxapakTepu3yiTe OCHOBHBIE MTPOLIECCHI B YIIPABICHUU MTPOCKTAMHU.

3. Kak mpoucxoaut ompejeneHue 1esiei npoexra?

4. Kak ¢popmupyetcs unes npoexra’?

Tewmbl 1OKIaA0B U HAYYHBIX COOOLICHUIA:

1. Mopnenb NpUHATHUS PELICHU 10 YIPABIEHUIO MPOEKTAMHU.

2. OcoOEHHOCTH TIOCTPOCHUSI CHCTEM YTPABIICHHs MTPOEKTaMu Ha 0a3ze MS
Project.

Tema 4. KanennapHoe miaHUpOBaHUE W KOHTPOJIb UCIIOJHEHHS MPOEKTa - 2

Jlekumn — 1 4. Copepxanue: KaneHgapHoe IUTaHUPOBAHME W OpraHU3aLUs
CUCTEMBI KOHTposisi mpoekta. llociaenoBarenbHOCTh IIArOB  KaJIEHAAPHOTO
rianupoBanus. CTpyKTypHasi JAEKOMITO3UIUS paboT. Marpuiia OTBETCTBEHHOCTH.
Marpuna otyetHoCcTH. Bexu mpoekra.

[TpakTrueckue 3ansaTHSI— | 4.

Bompocsr:

1. Ha3oBuTE OCHOBHYIO 11€J1h KOHTPOJIS IPOEKTA.

2. [lepeuncnure MPUHITUIIBI TOCTPOCHUS d()PEKTUBHON CUCTEMBI KOHTPOJISL.
3. OxapakTepu3yiTe OCHOBHBIE U BCIIOMOTATEIbHBIC MPOIIECCHl KOHTPOJIS.
4. OnummTe MEeTOAbl KOHTPOJIS (DAKTUIECKOTO BHIMOTHEHUS MPOCKTA.

TeMbl JOKIa0B M HAYYHBIX COOOIIEHUN:

1. CereBast MOEND.

2. MeTo1 KpUTHYECKOTO My TH.

3. [IpuHITUIIEI TOCTPOSHMS] CUCTEMBI KOHTPOJIS.

Tewma 5. DxcniepTu3a nmpoekTa - 2 4.
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Jlekumn — 1 4. Copnepxanue: Pa3zpaboTka M 3KcmepTh3a MPOEKTHOM
nokymeHTauuu. Ilopsiok mpoBeneHHs SKCHEPTH3bl. DKCHEepPTH3a CTPOUTEIbHBIX
npoeKToB. ['ocyaapcTBeHHas M 001IECTBEHHAs SKOJIOTUYeCKas SKCIIEPTU3bI.

[IpakTuueckue 3ausATUsI— | 4.

Bormpocsr:

1. KakoBbI OTAMYHUS B 9KCIIEPTU3E MPOEKTOB, CBSI3aHHBIE C UX CHEIU(UKONI?

2. I1o ubelt MHUIMATHRE TPOBOAUTCS DKCIEPTH3a IPOSKTOB?

3. B uém cx0/cTBO M paznuyune SKCIepTU3bl TPAAOCTPOUTENHHOTO U
IPOMBIIIUIEHHOT'O ITPOEKTOB?

TeMbl JOKIaI0B U HAYYHBIX COOOIIECHUN:

1. DkcnepTH3a NPOEKTHOW JOKYMEHTAIUH.

2. [lopsanok NpoBeACHUS IKCIIEPTU3BI.

3. DKcnepTu3a CTPOUTENBHBIX IPOEKTOB.

4. T'ocynapcTBeHHast U OOLLECTBEHHAS 9KOJOTUYECKAs SKCIIEPTU3BI.

Paznen 3. ®ynkuuu ynpaBiaeHUs TPOESKTaAMU

Tema 6. @yHKIIMOHANIBbHAS MOJIEIb YIIPABICHUS POEKTOM - 2 4.

Jlexkium — 1 4. Copepxanne: @OyHKIMM YIPABICHUS MPOEKTAMMU:
yIOpABJICHHE WHTErpaluen, ynpaBieHHE MpPEeAMETHOW 001acTbio, YIpaBiICHHUE
BPEMEHEM, YIIPABICHUE CTOMMOCTBIO, YIPABICHHUE PUCKAMH, YIIPABICHUE
KOMMYHUKAIIUSIMHA,  YNPABICHUE YEJIOBEYECKHUMHM pECypCcaMH, yIpPaBJIEHUE
Ka4eCTBOM, YNPABJICHUE KOHTPAKTAMU U ITOCTABKAMH.

[TpakTnueckue 3ansaTHs— | 4.

Bompocsr:

1. B uém 3axmrovarorcs QyHKIIMHM YIIpaBICHUS TPOSKTOM?

2. KakoBa (hyHKIIMOHATIBHAS MOJICIb YIIPABJICHUS IPOSKTOM?

3. Paznuuarotcs v QyHKIUYU yripaBieHus U QYHKIUH YIIPaBICHUS
MPOEKTOM?

TeMbl JOKIaJ0B U HAYYHBIX COOOIIECHUIA:

1. OtieHKa 4I€HOB MPOEKTHOT'O KOJJICKTHBA.

2. Pazpenienre KOHQIUKTOB B MPOEKTHOM KOJUIEKTHUBE.
3. O6meH nHdopmariueit B MpOEKTHOM KOJUICKTHBE.

Tema 7. YrpaBiieHHE IEPCOHAIOM B ITPOEKTE - 2 Y.

Jlektun — 1 4. Conepkanue: OpraHu3alMOHHOE IJIAHUPOBAHHME IMPOECKTA.
[Tonbop mnepconana. Pa3BuTue KOMaHIBl MpoekTa. MoTuBalus YYaCTHHKOB
npoekta. Pacnpenenenue porneit B komanzae. CylIHOCTh KaApoOBBIX MpoOieM
yIpaBieHUs] MpoekTamMHu. TpeOoBaHUs K YJI€HaM MPOEKTHOTO KOJIJICKTUBA.
CTpyKTypbl IPOEKTHOTO KOJUIEKTHBA. Pa3paboTka 1 TOKyMEHTUPOBaHUE IpoLecca
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opraHu3anu  IMMPOCKTHOTO  KOJUICKTHUBA. Crnmm PYKOBOJACTBA IMPOCKTHBIM
KOJUICKTHUBOM.

IIpakTrueckue 3anHaTus— 1 4.

Bormpocsr:

1. HazoBuTe OCHOBHBIE MPOOJIEMBI YIIPABICHUS YEI0BEUECKUMU peCcypcaMu
IIPOEKTA.

2. JlaifTe omnpezieieHue KOMaH Ibl.

3. [lepeuncante TUTIBI COBMECTHOM AEATEIHLHOCTH.

4. B uém cyTh pobsieMbl pachOpMUPOBAHUS KOMAHIbI IIPOEKTA.

Templ TOKIa10B U HAYYHBIX COOOILICHHIA:

1. PamxupoBaHue U OLIEHKAa PHUCKOB B 3aBHUCHUMOCTU OT BEPOATHOCTH
HACTYIUICHHS PUCKA U CEPBE3HOCTU PUCKOBBIX IOCIIECTBUM.

2. MeTopl pearupoBaHus Ha PUCKH.

Tewma 8. YmpaBienue puckamu npoekTa - 2 4.

Jlekuiuu — 1 4y. Copepxkanue: MecTo ympaBlieHHs PUCKaMU B OOIIeiH
CTPYKTypE yHpaBiieHUusi IpoekraMu. [IoHATHE pUCKa, OCHOBHBIE BHUIbl PUCKOB
npoekTa. [Ipoueccel ynpasnenust puckamu. [Ipouecc mnaHupoBaHus yrnpaBiICHUS
puckamu. Ilpouecc umaentudukanuu puckoB. KadecTBeHHasl OIleHKa pHUCKa C
MTOMOIIIBIO SKCIIEPTHBIX OLICHOK.

[IpakTrueckue 3ansaTus — 1 u.

Bompocsr:

1. [lepeunciure QakTopsl HEONPEAEIEHHOCTH M pHUCKAa B IMpolecce
IIPUHSTUS PELICHUN.

2. Packpoiite conepxaHue yrnpaplieHUs PUCKAMHU.

3. HazoBute 3x0HOMHYECKHUE pe3yTbTaThl pUCKA.

4. Kakue BU/Ibl OLICHKH PUCKOB BaM U3BECTHBI?

5. Kak wucnonb3oBarh pachnpenesieHue PUCKOB MEXAYy Y4YaCTHUKAMHU
npoekTa’?

TeMbl JOKIa0B U HAYYHBIX COOOIIICHMI:
1. Cucrema cOopa u 00pabOTKH (HPaKTUUECKUX JTAHHBIX M0 TMPOEKTY.
2. DBOJIOLUS CUCTEM YIPABIECHUS KOMMYHUKALIUAMHU IIPOEKTA.

Tema 9. YnpaBineHue KOMMYHUKAITUSIMH MPOEKTA - 2 4.

Jlekuuu — 1 4. Copepxkanue: IlLmaHupoBaHME KOMMYHMKAIIMM MPOEKTA,
pacnpeneneHue  MPOEKTHOW  WHMOpMAIMM, TPEACTABICHWE  OTYETHOCTH,
aAMUHUCTPATUBHOE 3aBepileHre. (OCHOBHBIE 3JIEMEHTbl KOMMYHHKAIIHOHHOTO
mpoiiecca. YCTaHOBIEHHUE OOpaTHOW CBs3u. Buubl OM3Hec — KOMMYHHKAIIWM.
OcoOEHHOCTH UCIOJIb30BAaHUSI PA3JIMYHBIX KaHAJIOB KoMMyHHKanui. Cetn
KOMMyHUKaruii. Meton mondopa Hanbomee 3pPEKTUBHBIX CPEACTB U TEXHOIOTHI
KoMMYyHUKanuil. CocTaBlieHHE MJIaHa YIPABICHUS KOMMYHHUKAIUSIMU IPOEKTA.
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[IpakTnueckue 3ansaTHs— | 4.

Bormpocsr:

1. KakoBo 3HaueHWE KOMMYHHKAIMH B pa3pabOTKe M OCYIIECTBICHHUH
npoekTa?

2. Packpolite copepxaHue yrnpapieHNUss KOMMYHHUKAIIUSIMHU [IPOCKTA.

3. Kak ocymiectBisieTcs miaHupOBaHNE KOMMYHHUKAIIUNA MTPOEKTa?

4. Jlaiite onpeniesieHue 0OpaTHON CBSI3H.

Tema 10. YnpaBrneHue CTOUMOCTBIO POEKTA - 2 4.

Jlexuu — 1 4. Copeprxanne: OCHOBHBIE TIOHATHS YIPABIEHUSI CTOMMOCTBIO.
[TpoextHOE puHancupoBanue. Orpanndenus npoekta. CTpyKTypa 3aTpat MpoeKTa.
Metonsl onenku 3arpar. llonsitue Oromxera mpoekrta. CTpykTypa OroKeTa.
OcHoBbl Or0/pkeTupoBanus. Pucku 3atpat. CMmetHble pe3epBbl. KoHTponb 3arpar
npoekra. [IpaBuna ouenku nporpecca. Buasl 1 MeToasl 3aTpar npoekrta. Meroa
«OCBOEHHOTo o0Obema». IIporHo3upoBanue 3arpar. MapKEeTUHI NPOEKTa.
OCHOBHbIE MAapKETUHIOBBIE CTPAaTErnu MpoeKTa. BiusHue BpIOOpa MapKeTUHTOBOM
CTpaTeruy Ha CTOUMOCTD IIPOEKTA.

IIpakTrueckue 3anHATUsA— | 4.

Bomnpocsr:

1. JTaiiTe onpeneneHue MOHATUAM «OIOKET IPOEKTa» U «CMETA IMIPOEKTAY.

2. UeM ompepenseTcsi CTOMMOCTD MpoeKTa’?

3. [lepeuncaure TUNBI OIOHKETOB B 3aBUCHMOCTH OT CTaJWUU KU3HEHHOTO
L[MKJIa TPOEKTa

4. B 4éM cyuIHOCTh MPOTHO3UPOBAHUS 3aTpaT?

Tema 11. Yopasnenue pecypcamu npoekra - 2 u.

Jlexkuuu — 1 4. Conepskanue: Pecypcel npoekta. [[puHIIMIBI MIIaHUPOBAHUS
pECYpCOB NPOEKTA. YTPaABICHHUE 3aKyIKaMH PECYpPCOB. YTIPaBICHUE NMOCTAaBKaMHU.
Ynpasnenue 3anacamu. JIOTHCTUKA B yIIPABICHUN POCKTAMM.

[TpakTnueckue 3ansaTus— | 4.

Bompocsr:

1. [lepeuncnute BUABI PECYPCOB MPOESKTA.

2. [lepeuncnute OCHOBHBIC 3a/1a4 YIPABIICHUS PECYPCAMHU MTPOEKTA.
3. Uem oTIM4aroTCs 3aKyNKU OT MOCTABOK?

4. JlaiiTe onpe/ieTIeHUE OHITHIO «yIIPaBiIeHUE 3ariacaMm»

Tembl TOKTIa0B U HAYYHBIX COOOIIICHMIA:

1. YnpaBienue MatepuaibHbBIMUA pECypcaMu MPOEKTA.
2. YTpaBieHuUe 4eI0BEYECKUMH PECYPCaMHU MTPOCKTA.
3. TaliM-MEHEKMEHT B yIPABIICHUU MTPOCKTaAMHU.

Pasnen 4. Ilogcucremsl ynpaBiaeHUs] IPOEKTAMU
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Tema 12. IlpoekTHoe hrHAHCUpOBaHUE - 2 Y.

Jlekuuu — 1 4. Copmepxanue: VCTOYHUKM M OpraHU3ALMOHHBIE (POPMBI
¢buHaHcupoBaHusi NpoekToB. OpraHuzanus MNPOEKTHOrO (UHAHCHUPOBAHMUS.
Oco0OeHHOCTH cHuCTeMbl TNpoeKTHOro (¢uHaHcupoBanus. [IpeumyiiectBa u
HEJI0OCTATKU MPOEKTHOTO (PMHAHCUPOBAHUSI.

[Ipaktrueckue 3ansaTus— 1 .

Bomnpocsr:

1. KakoBbI HICTOYHUKH (PHHAHCUPOBAHUS ITPOECKTOB?

2. Kakue cymecTByIOT criocoObl 1 OPMBI IPOEKTHOTO (PMHAHCUPOBAHHUS?

3.B uéMm 3akmodarTCs NpPEeUMyIecTBA U HEAOCTATKH  MPOEKTHOTO
(dbuHaHCcupoBaHUs?

4. B uéM 3aKI04aroTCsi OCOOCHHOCTH COTJIAIIEHMs O paszzelie MpOIyKIUU
KaK c1oco0a NpoeKTHOro (puHaHCUPOBaHUsA?

Tema 13. MapkeTuHr npoekra - 2 u.

Jlekuun — 1 4. Copepkanue: CoBpeMEHHas KOHIICHIIUS MapKETUHTa B
yOpaBieHUH TpoekTamMu. Pa3paboTka MapKETHUHTOBOW CTpaTeruM IPOEKTa.
IIporpaMmma MapKeTHHTa MpoekTa. bro/KeT MapKeTHHTa MPOEKTa.

[IpakTuueckue 3ansaTHI— | 4.

Bomnpocsr:

1. Yro noHnMaeTcs nojJ «MapKETHHIOM IIPOEKTa»?

2. [lepeuncnure 5>IeMEHTHl COBPEMEHHOW KOHIICTIIMM MAapKETWHTa B
YIPABJICHUH MPOEKTAMHU.

3. B uém cyTh pa3zpaboTku MapKETUHTOBOM CTpAaTEeTUH MPOeKTa?

4. HazoBuTE OCHOBHBIE CTaTbU JIOXOJOB M pPaCXOJ0OB B MApPKETHHIE
IIPOEKTOB.

Tema 14. MeHeKMEHT KauecTBa MPOEKTOB — 3 4.
Jlekuuu — 2 4. Coxepxkanue: Peanuzanusi MapKeTHHra IpPOEKTa.
VYnpaBieHre MapKETUHTOM B paMKax yIpaBJICHUS MPOCKTOM.

[IpakTrueckue 3aHsTHSI— | 4.

Bormpocsr:

1. PackpoiiTe OCHOBHBIC TTOJIOKCHUS KOHIIEIIIINN YITPABIICHUS KAYECTBOM.

2. OnuimTe CTPYKTYpY MEHEIKMEHTA KadecTBa B paMKax YIpaBJICHUS
MIPOEKTaMHU.

3. [lepeuncnure pabOTHl MO TMOATOTOBKE W TPOBEICHUIO CEepTUDUKAITUU
MPOTYKITUU TTPOCKTA.

4. Ha3zoBuTE€ OCHOBHBIC WHCTPYMEHTHI KOHTPOJIS KadecTBa MPOMYKIIHH
MIPOEKTA M HAMPABIICHUS WX MCTIOIb30BaHMUS.

Tema 15. lHBeCTULIMOHHBIE MPOEKTHI - D Y.
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Jlexunu — 2 4. Conepxanue: IHBECTUIIMOHHBIN MPOEKT. [IpHHIMIIBI OLEHKH

3(1)(1)CKTI/IBHOCTI/I HMHBCCTHIIUMOHHOI'O

ITPOCKTA.

Ilokazarenu

3 PeKTUBHOCTH

HHBCCTUIIMOHHOI'O IIPOCKTA. OHGHKa 3(1)(1)GKTI/IBHOCTI/I HHBCCTUIIMOHHOTO IIPOCKTA.
I/ICXOZIHI)IEE JaHHBIC OJIsA pacqéTa B(i)(l)eKTI/IBHOCTI/I HMHBCCTUIIMOHHOT'O ITPOCKTA.

HpaKTI/ILIGCKI/IG 3aHATHS— | 4.

Bormpocsr:

1. Yto Ttakoe «3¢(HeKTHBHOCTH MHBECTHUIIMOHHBIX TPOEKTOB»?
2. UTo TaKkoe «JICHEKHBIE TTOTOKHU MPOEKTa»?

3. [IpuBeaute mepeueHb HUCXOAHOW HH(MOpPMALUH,

a”anm3a 3 (HEKTUBHOCTH MPOEKTA.

5.2.2. ConepxaHue UCIUATITAHBI

(Monmynst) 1O

HEOOXOIUMOM JUIA

3a0uHOM  (hopme

oOyJeHus
K KonmnuaectBo uacos,
0
A BBIJICTISIEMBIX Ha
KOMIIETCH
9 KOHTakTHYI0 paboty | Koma-Bo
HaumenoBanue pazzena, ui
B TOM YHCIIE 1O 4acoB Bunasr CP KonTpons
TEMBI (uactu
BUJIaM Y4eOHBIX CP
KOMIIETEeH 9
i) 3aHATHN
JI Ip Jla6
1 2 3 4 5 6 7 8
Paznen 1. BBenenue B 3 2
yIpaBlIeHUE MPOSKTaMHI
Tema 1. IIpeamer AHanu3
JUCITUTUIAHBI MIPOBEJICHHOTO Onpoc
«YTpaBJIcHHE TTPOCKTAMI HCCJICTOBAHMS. ’
p p [K-11 2 1 1 A IIPAKTUYECKHE
Brimonnenue
3a/laHus
MIPAKTUIECKOTO
3a/laHus
Tema 2. OpranusaionHas AHnanus
CTPYKTypa yIpaBIeHUS HCIOJIb3YEeMOTO
POEKTaMU MaTepuaa.
b Pa3p12160n<a Hlokuaz,
IK-11 1 1 MPaKTUYECKUE
IUIaHa JJOKJIaja.
3a/laHus
Brinosnnenue
MIPAKTUIECKOTO
3a/laHus
Paznen 2. Pa3zpabotka 3 3
POEKTa
Tewma 3. [Iporeccer Coop,
yIPaBIEHUS IPOEKTaMHU 0o0paboTka 1
cucremarusanusa | CooOreHue,
IK-11 1 1 uHpOpMAIMU. | IPAKTUYECKUE
Brimonnenue 3alaHus
MPAKTUIECKOTO
3a/IaHMs
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HaunmenoBanue paznena,
TEMBI

Kon
KOMIIETCH
0071
(actu
KOMIIETEH
TIH)

KommgectBo gacos,
BBIACISICMBIX Ha
KOHTaKTHYIO paboTy

B TOM YHCJIE I10
BHJIaM Y4E€OHBIX
3aHSTUN

JI Ip Jlab

Koma-Bo
4acoB
CP

Buasr CP

Kontpouns

1

2

3 4 5

7

Tewma 4. Kanennapuoe
IJIAaHUPOBAHUC U
KOHTPOJIb UCIIOJIHEHUS
MIPOEKTa

IIK-11

Coop,
o0paboTka u
CUCTeMaTU3aIHs
uH(pOpMaINH.
Brinonnenue
MPAKTUIECKOTO
3a/laHus

Coo01tenue,
MPAKTUICCKHE
3alaHusA

Tema 5. Dkcneptusa
MIPOEKTA

I1K-11

Ananuz
UCITIOJIB3YEMOTO
Marepuana.
Pazpabotka
IUIaHa JOKJIaja.
Brmonaenne
MIPaKTUYECKOTO
3aJaHus

Hoxknan,
MPAKTHYECKHE
3aaHus

Paznen 3. Oynkuun
YIpaBJICHUS TPOCKTaMHU

Tema 6. @yHKIMOHANIbHAA
MOJIENb YIIPaBICHUS
IIPOEKTOM.

[K-11

Ananus
MPOBEACHHOTO
HCCIIeIOBaHUS.

Brmonaenne
MPaKTUYECKOTO
3aJIaHus

Ompoc,
MIPAKTUICCKHE
3aIaHus

Tema 7. Yrpasienue
IIEPCOHAIIOM B IIPOEKTE

[1K-9

Coop,
o0paboTka u
cUCTEeMaTU3aIus
nHdopmanuu.
Brimonnenue
MPAKTUYECKOTO
3a/1aHusl

CooOmenne,
[IPAKTUYECKUE
3a1aHUsA

Tewma 8. YrpaBnenue
pUCKaMU TIPOEKTa

[1K-11

Ananuz
HCMOJIB3YEMOIO
Marepuaa.
Pazpabotka
IUIaHa JOKIIaza.
Brimonnenue
MPAKTUYECKOTO
3aJaHus

Hoknan,
MPaKTUYECKUE
3aIaHus

Tema 9. Yupaienue
KOMMYHUKAaIUsIMU
IPOEKTa

[K-11

Ananmuz
MIPOBEIEHHOTO
HCCIICIOBAaHUS.

Brimonnenue
MPAKTUYECKOTO
3aJaHus

Ompoc,
MpPaKTUYECKUE
3aJaHus
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KommgectBo gacos,

Kon
BBIJICJISIEMBIX Ha
KOMIIETEeH
9 KOHTakTHYI0 paboty | Koma-Bo
HaunmenoBanue paznena, 1197171
B TOM YHCIIE 11O 4acoB Buasr CP KonTposns
TEMBI (actu
BHJIaM Y4E€OHBIX CP
KOMIIETECH 9
uwit) 3aHATUN
JI Ip Jlab
1 2 3 4 5 6 7 8
Tema 10. Yopasnenue AHanus Omnpoc,
CTOMMOCTBIO ITPOEKTA MPOBEACHHOTO | MPAKTHUYECKUE
UCCIICIOBAHMS. | 3a/1aHUA
nK-11 | 1 | 1 " A
Brinosinenue
MPAKTUYECKOTO
3a/IaHus
Tema 11. Yopasnenue ITon6op coo011eHue,
pecypcamu MpoeKTa U U3yueHue TECT,
OCHOBHBIX MPaKTUYECKUE
HUCTOYHUKOB 3a/laHus
1IK-9, 1 1 110 TeEME g
[K-11 ’
TECTHUPOBAHUIO.
Brinosninenue
MPAKTUIECKOTO
3a/IaHus
Pasnen 4. IloncucreMsl 4 5
YIpaBJICHUS TPOCKTaMHU
Tema 12. ITpoexTHOE Ananus
WHAHCUPOBAHUE MPOBEACHHOTO
¥ P I/IECJ'ICI[OB&HI/I}I Onpoc,
IK-11 1 1 " | mpaKTHYECKHe
Brinosninenue
3a1aHUs
MPaKTUYECKOTO
3a/IaHus
Tema 13. MapkeTunr AHanus
MIPOEKTA MPOBEACHHOTO
b I/IECJ'ICI[OB&HI/I}I Onpoc,
IK-11 1 1 " | mpaKTUYECKHe
Brinosninenue
3a1aHUs
MPaKTUYECKOTO
3a/IaHus
Tema 14. MeneKMEHT AHanus
KauecTBa MPOEKTOB MIPOBEICHHOTO
p P Ompoc,
[K-9, 1 HCCHENOBAHUA. | o e
IK-11 Brinonnenue p
3aTaHUS
MPaKTUYECKOTO
3a/IaHus
Tema 15. Ananus
HuBecTUIIMOHHBIE MIPOBEJIEHHOTO Onpoc
MIPOEKTHI HCCIICIOBAHUSL. ’
p IK-11 1 - A IIPAKTUYECKHE
Brinonnenue
3aTaHUS
MPaKTUYECKOTO
3a/laHus
BCEI'O HACOB: 16 |14
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Paznen 1. BBenenue B ynpasieHue NpoeKkTamu — S 4.

Tema 1. [IpeameT nucuuIUIMHbL «YIIpaBIeHUE NPOEKTaMW» - 4 4.

Jlexunn — 2 4. Conepxanue: Ilenu, 3amaum u cTpykrypa Kypca. Mcropus
ynpasieHus npoekrtamu. Cuctema cTaHJapToOB B 00JaCTH YIPABIECHUS IPOEKTAMHU.
ITpoekr, mporpamma. Knaccudukanus npoektoB. Llenum m crparerum mpoekra.
CtpykTypbl mpoekTa. Tumbl M TOpUMEpPbl CTPYKTYPHBIX MOJENEHl MpOeKTa,
WCIIOJIb3YEMBIX B YIIPABICHHM NpoeKTaMu. Ilepexon K MPOEKTHOMY yHIpPaBJIEHUIO:
3amaud U dTansl pemeHus. JKu3HeHHBIH UK U (a3el npoekTa. [IpobremaTtnka
YIPaBJIEHUs IPOECKTaMHU.

[IpakTrueckue 3ansTus— 1 4.

Bomnpocsr:

1. [IpuBeauTe onpeeeHus MOHATUN «IIPOEKTY, KYIPaBICHUE MPOCKTAMI.

2. HazoBute 00s3aTebHBIE W JOMOJHUTEIBHBIE XapAaKTEPUCTUKH TOHSITHUS
«IPOEKT.

3. [aiite kmaccudukaiuio MpoeKTOB U MPUBEIUTE IPUMEPBHI.

4. Kakue cxeMbl YIIpaBJeHUs! TPOCKTaMH BbI 3HAETE?

5. I[lepeuncnure MoACUCTEMBI YIIPABICHUS TPOCKTaAMHU.

Tema 2. OpranuzanioHHasi CTpyKTypa YIpaBJICHUs TPOEKTaMu - 2 d.

Jlexuu — 1 4. Conepxanne: CTEMKXOJIIEPHl U OpraHU3alMOHHAs CTPYKTypa
yrpaieHus TnpoekTtaMu. COCTaB CTEMKXOIAEPOB MpoekTa. MeHemxKep MpoeKTa.
Komanpga [POEKTA. B3aumoneiictBue YYaCTHUKOB MPOEKTA. Bunpr
OpraHU3allMOHHBIX  CTPYKTYp: (QyHKUHMOHAJIbHAs, MPOEKTHAas, MaTpU4Has,
cMmemanHas. VX cpaBHuTeNbHas XapakrepucTtuka. Opranuzanusi oduca MpoexTa.
[TonsiTHE KpUTEpPHUEB yCciexa U HEyJad IpoekTa. DakTopbl, BAUSIOIIME HA yCIEX U
Heynaun npoekrta. KoprnopaTtwBHas cucreMa ynpasieHHs npoekramu. Llemw,
CTPYKTYpa, 3Tamnbl pa3pabOTKU CUCTEMBbI YIIPaBJICHUs IPOEKTaMU B KOMIIAHUH.

[TpakTnueckue 3anaTusi— | 4.

Bompocsr:

1. HazoBuTE CTPYKTypHBIE KOMITIOHEHTHI OpTaHU3AIIHH.

2. Kak onTtmMmu3zanus  OpraHW3allMOHHONW  CTPYKTYpbl — BIMSET  Ha
3 PEeKTUBHOCTH PAOOTHI MPEATIPUSTHS?

3. Kakme 3amaum pemaroTcs B TPOIECCE MPOSKTHPOBAHUS OPTCTPYKTYP
yIIpaBJICHUS?

4. HazoBute TpeOOBaHUST W NPHUHIMIBL, T[OJOXKEHHBIE B  OCHOBY
MPOCKTUPOBAHUS OPTCTPYKTYP.

Tembl TOKIa0B U HAYYHBIX COOOIIICHMIA:

1. Crelikxonaepsl MOpoeKkTa pa3pabOTKM HUKEIEBOIO MECTOPOXKACHUS B
Boponexckoii o6nacTu.

2. OyHKIIUA MEHEKEPA MPOCKTA.
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3. BzaumoseiicTBUE y4aCTHUKOB MTPOEKTA.
4. OcoOEHHOCTH OpraHM3allMOHHBIX CTPYKTYp mpoekta. Opranuszanus
oduca npoekra.

Paznen 2. PazpaboTtka mpoekrta — 64.

Tema 3. IIpouecchl ynpaBieHus: IpoeKkTaMu - 2 4.

Jlexkum — 1 9. Copepxkanue: IloHATHE npPOLIECCOB B yHpPaBICHUU
npoektamu. OCHOBHBIE U BCIIOMOTaTeNIbHBIE MPOLIECCHI B YIIPABICHUH POEKTAMH.
[loHATHE WHULMALMM, IUIAHUPOBAHWS, BBINOJHEHMS, KOHTPOJII M 3aKPBITHUS
npoekta. Crparerusi NpeanpusTUs Kak OCHOBa ueienosaranus. OnpeneneHue
npoekra. OpraHu3anysi HNPOEKTHOTO KOJUIEKTHBA. OIpenencHue CTPYKTYpBI
npoekra. [InannpoBanne pecypcoB npoekra. OpraHu3anys BBIIOJHEHHS MPOEKTA.
Koopaunanys noAroTOBKY U BBIITOJHEHHUs IPOEKTA.

[IpakTuueckue 3aHsATUSI— | 4.

Bomnpocsr:

1. [IpuBeauTe omnpeneiacHUs TOHATHH  «MPOLIECCOB B  YIPaBJICHUH
MIPOEKTaMM».

2. OxapakTepu3yiTe OCHOBHBIE MPOIECCHI B YIIPABICHUU MMPOEKTAMHU.

3. Kak mpoucxoaut onpeneneHue menei mpoexra’?

4. Kak ¢popmupyercs unes npoexkra’?

TeMbl JOKIaJ0B U HAYYHBIX COOOIIECHUIA:

1. Monens pUHATHUS PEIICHHUH 110 YIIPABICHUIO MPOCKTAMHU.

2. OcOOCHHOCTH TIOCTPOCHUSI CHCTEM YIPABJICHHs MTPOEKTaMu Ha 0a3ze MS
Project.

Tema 4. KanenmpapHoe rmjiaHupOBaHUE U KOHTPOJIb UCIIOTHEHUS MPOEKTa - 3

Jlexuun — 1 4. Copepxanue: KaneHgapHoe IUTaHUPOBAHME W OpraHU3aUs
CUCTEMbI KOHTpoJsi npoekra. llocnenoBaTenbHOCTH IIAroB  KajeHIApHOIO
wiaHupoBanus. CTPYKTypHasi JIEKOMIIO3UIMs paboT. Marpuiia OTBETCTBEHHOCTH.
Marpuua otueTtHOCTH. Bexu npoexra.

[TpakTnueckue 3ansaTusi— 1 4.

Bomnpocsr:

1. Ha3zoBuTE OCHOBHYIO LI€]Ib KOHTPOJISL IPOEKTA.

2. [lepeuncnure NpUHLHUIIBI TOCTPOSHUS 3()PEKTUBHON CUCTEMBI KOHTPOJIS.
3. OxapakTepu3yiiTe OCHOBHBIE M BCTIOMOTATEJIbHBIE MPOLIECCHI KOHTPOJIS.
4. OnummTe METOIbl KOHTPOJIS (PAaKTUYECKOTO BBIIIOJHEHUS MPOEKTA.

Tembl TOKIa0B U HAYYHBIX COOOIIICHMIA:
1. CereBas MOAEIb.
2. MeTtoa KpUTHUYECKOTO My TH.
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3. [IpuHIMIIBI TOCTPOEHUSI CUCTEMBI KOHTPOJIS.

Tema 5. DkcniepTusa nmpoexTa - 2 4.

Jlekuun — 1 u. Copepxanue: Pa3zpaboTka M 3KcnepTHh3a MPOEKTHOM
nokyMeHTaruu. [lopsmok mpoBeneHus: dKCHEePTU3bl. DKCHEPTU3a CTPOUTEITHHBIX
npoekToB. ['ocyaapcTBeHHas 1 001EeCTBEHHAs SKOJIOIHYecKas SKCIEePTU3bI.

[IpakTrueckue 3ansTus— 1 4.

Bormpocsr:

1. KakoBbI OTAMYHUS B OKCIIEPTU3E IPOEKTOB, CBSI3aHHBIE C UX CHEU(UKON?

2. [1o ubeit uHUIIMATHBE MPOBOAUTCS SKCIEPTU3A IPOEKTOB?

3. B uém cx0/CTBO U pa3ianyune SKCHEePTU3bI IPATOCTPOUTENHHOTO U
MPOMBIILIIEHHOTO MPOEKTOB?

TeMbl JOKIa0B U HAYYHBIX COOOIIECHUA:

1. DkcnepTH3a NPOEKTHOM JOKYMEHTAIUU.

2. [Topsmox mpoBeACHNS SKCTIEPTH3HI.

3. DKcnepTr3a CTPOUTENBHBIX TPOEKTOB.

4. 'ocyapcTBeHHasi U OOILECTBEHHAS SKOJOTNYECKAasi SKCIIEPTU3BI.

Paznen 3. @ynkuun ynpasneHus mpoekramu- 12 4.

Tema 6. DyHKIHOHAJIbHAS MOJIEIIb YIIPABIICHHS IIPOCKTOM - 2 Y.

Jlekuiumu — 1 4. Copepxanne: OYHKIMH YNPABICHUS MPOEKTAMMU:
yIOpaBJICHUE WHTETpallveld, yIrpaBieHHE MPEAMETHOW o00JacThio, YIpaBJICHHUE
BPEMEHEM, YIPABJICHUE CTOUMOCTBIO, YIPAaBIECHUE PHUCKAMH, YIPABICHUE
KOMMYHUKAIIUSIMUA,  yIOPABICHUE YEJIOBEYECKUMHM pecypcaMu, yIpaBJCHUE
KaueCTBOM, YNPABJICHUE KOHTPAKTAMU U NMOCTaBKaMH.

[IpakTrueckue 3ansTUsI— | 4.

Bompocsr:

1. B uém 3axntovarorcs QyHKIMH YIIpaBiIeHUS TPOEKTOM?

2. KakoBa (hyHKIIFOHAIBHAS MOJIEIb YIIPABICHUS POCKTOM?

3. Paznnuarotcs i GyHKIIUM yrpaBieHUs U QYHKIIUH YIPaBICHUS
MPOEKTOM?

Tembl OKIa0B U HAYYHBIX COOOLICHUIA:

1. OuieHKa 4I€HOB MPOEKTHOT'O KOJIEKTUBA.

2. Pa3penienne KOH(QIUKTOB B MPOCKTHOM KOJIJICKTUBE.
3. O6meH uHpoOpMaIye B MPOEKTHOM KOJIJICKTUBE.

Tema 7. YrpaBiieHHE IEPCOHAIOM B ITPOEKTE - 2 Y.

Jlekimn — 1 4. Coneprkanne: OpraHM3alMOHHOE IJIAHUPOBAHHME ITPOEKTA.
[TonGop mnepconana. Pa3Buthe KoOMaHIbl mpoekTa. MoOTHBaLUs YYaCTHHUKOB
npoekrta. Pacnpenenenue poneit B komanzae. CyIIHOCTh KaApOBBIX MpoOJeM
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yIOpaBiIeHUs] MpoekTamMHu. TpeOoBaHHS K YJI€HaM MPOEKTHOTO KOJIJICKTUBA.
CTpyKTypbl IPOEKTHOT'O KOJUIEKTHBA. Pa3paboTka U TOKyMEHTHPOBaHHUE Ipoliecca
OpraHM3allid MPOEKTHOrO KoJulekThBa. CTUIM PYKOBOJCTBA IPOEKTHBIM
KOJUJIEKTUBOM.

[TpakTnueckue 3ansaTusi— 1 .

Bormpocsr:

1. Ha3zoBuTe OCHOBHBIE MPOOIEMBI YIIPABICHHS YEIOBEUYECKUMHU pPeCcypcaMu
MPOEKTa.

2. Jlaiite omnpezieieHue KOMaH Ibl.

3. [lepeuncaute TUTIBI COBMECTHOM AEATEIHHOCTH.

4. B uém cyTbh pobsieMbl pachOpMUPOBAHUS KOMAHIbI TIPOEKTA.

TeMbl JOKIa0B M HAYYHBIX COOOIIEHUN:

1. PamkupoBaHue M OIGHKA PHUCKOB B 3aBUCUMOCTH OT BEpPOSTHOCTH
HACTYIUICHUS PUCKA U CEPbE3HOCTU PUCKOBBIX MOCIIECICTBUM.

2. MeToibl pearupoBaHus Ha PUCKH.

Tewma 8. YmpaBieHue puckamu npoekTa - 2 .

Jlekuuu — 1 4y. Copepxkanue: MecTo ympaBlieHHs PUCKaMU B OOIIei
CTPYKTypE ympaBiieHUsi IpoekTaMu. [IoHSATHE pUCKa, OCHOBHBIE BHUJIIBI PUCKOB
npoekTa. [Iponeccel ynpasnenus: puckamu. [Iporniecc minaHupoBaHus ynpaBlICHUS
puckamu. Ilpounecc umaeHtudukanuu puckoB. KadecTBeHHass OlLIEHKAa pHUCKA C
MTOMOIIBIO SKCIIEPTHBIX OLICHOK.

[IpakTrueckue 3ansaTus — 1 u.

Bompocsr:

1. [lepeunciure QakTopsl HEONPEACIEHHOCTH M pPHCKAa B MpoIlecce
IIPUHSTUS PELICHUMN.

2. Packpoiite conepxaHue yrnpapieHUs PUCKAMHU.

3. HazoBuTe 3x0HOMHUYECKHUE pe3yTbTaThl pUCKA.

4. Kakue BUbI OLICHKM PUCKOB BaM U3BECTHBI?

5. Kak wucnonb3oBath pachnpeiesieHue PUCKOB MEXAYy Y4YaCTHUKAMHU
npoeKTa?

Tembl TOKIaI0B ¥ HAYYHBIX COOOIIICHMIA:
1. Cucrema cbopa u 00pabOTKU PaKTHUECKUX JAHHBIX IO MTPOCKTY.
2. DBOJIIOIMS CUCTEM YIIPaBIICHUS KOMMYHHUKAIMSAMU TIPOSKTA.

Tema 9. YipaBineHue KOMMYHUKAIIUSAMH TIPOEKTA - 2 4.

Jlekuiuu — 1 4. Copnepxanue: IlnanupoBaHue KOMMYHUKAIIMH MPOEKTA,
pacnpeneneHue  MPOCKTHOW  WHGOpMAIHK, TPEACTaBIEHHE  OTYETHOCTH,
aAMUHUCTPATUBHOE 3aBepileHre. (OCHOBHBIE 3JEMEHTbl KOMMYHHKAIIHOHHOTO
mpoiiecca. YCTaHOBIEHHWE OOpaTHOW CBs3u. Buapl Ou3HEC — KOMMYHHKAIIUM.
OcoOEHHOCTH UCIOJIb30BAaHUSI PA3JIMYHBIX KaHAJIOB KoMMyHHKanui. Cetn
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KOMMYHHUKaIii. Metoa noadopa Hanbonee 3PeKTUBHBIX CPEACTB U TEXHOJIOTHI
KOMMYyHUKanuii. CocTaBlICHHE IIJIaHa YIIPABICHUS KOMMYHUKALMAMY IIPOEKTA.

IIpakTrueckue 3anHaTus— 1 4.

Bormpocsr:

1. KakoBo 3HaueHHMEe KOMMYHUKALMA B pa3pabOTKe M OCYLIECTBICHUU
npoekTa?

2. Packpoiite conepkanue yrnpaBieHUs KOMMYHHKAIIUSIMU MPOEKTA.

3. Kak ocymecTBasieTcs miiaHUpOBaHNE KOMMYHUKAIIMNA MTPOeKTa?

4. JlaiiTe onpeniesieHue 0OOpaTHOM CBSI3H.

Tema 10. YnpaBrneHue CTOMMOCTBIO POEKTA - 2 4.

Jlekuun — 1 4. Conepxxanue: OCHOBHBIE MMOHITUS YIIPABICHUS CTOUMOCTBIO.
[IpoexTHoe PpuHaHcupoBanue. Orpanndenus npoekra. CTpyKTypa 3aTpat MPOeKTa.
Metonbl onenku 3arpar. llonstue Orompkera mpoekta. CTpykTypa OrojKeTa.
OcHoBbl Oro/xeTrpoBanus. Pucku 3atpar. CmeTHble pezepBbl. KoHTposb 3aTpar
npoekTa. [IpaBuiia ouenku nporpecca. Buasl u Metonsl 3arpar npoekra. Meron
«OCBOEHHOro o0beMay». IlporHo3upoBanue 3aTpar. MapKeTHHT MPOEKTa.
OCHOBHBIE MAPKETHUHTOBBIE CTPATETUH MTPOEKTa. BiusiHue BIOOpa MapKETUHTOBOM
CTpaTeruy Ha CTOMMOCTBD ITPOEKTA.

[Ipaktuueckue 3ansTUs— 1 4.

Bomnpocsr:

1. MaiiTe onpenesieHre MOHATUSAM «OIOKET MPOEKTa» U «CMETa MPOEKTa.

2. UeM ompenensercsi CTOMMOCTh MPOeKTa?

3. [lepeuncnure THUMBI OIOKETOB B 3aBUCUMOCTH OT CTaIUH >KH3HEHHOTO
[MKJIa IPOEKTa

4. B 4éM CyIIHOCTb ITPOTHO3UPOBAHUS 3aTpaT?

Tema 11. Yopasnenue pecypcamu npoekra - 2 u.

Jlexkuuu — 1 4. Conepskanue: Pecypcel npoekta. [I[puHIIUMIIBI MIIaHUPOBAHUS
pECYpPCOB MPOEKTA. YTPaABICHHE 3aKyIKaMH PECYpPCOB. YTPaBICHUE MOCTAaBKaMHU.
VYnpasnenue 3anacamu. JIOTHCTHKA B yIIPABICHUN POCKTAMM.

[IpakTrueckue 3ansTUsI— 1 4.

Bormpocsr:

1. [lepeuncnute BUABI PECYPCOB MPOESKTA.

2. [lepeunciure OCHOBHBIE 3a/1a4 YIPABICHUS PECYpPCaMU MTPOEKTA.
3. Uem oTIMYaroTCs 3aKyNKU OT MOCTABOK?

4. JlaitTe onpeiesieHHE MOHITHIO «yIPaBJICHUE 3alacaMm)

Tembl OKIaA0B U HAYYHBIX COOOLICHHUIA:

1. Yopasnenue maTepraibHBIMU peECypcaMu IPOEKTA.
2. YnpaBlieHUE YeJI0BEUYECKUMHU pPecypcaMu MPOEKTa.
3. TaliM-MEeHE)KMEHT B yIPABICHUH MPOCKTAMH.
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Paznen 4. IloacucteMsl ynpaBieHUs! IpoeKTaMu- 64.

Tema 12. IlpoekTHoe hrHAHCUpOBaHUE - 2 Y.

Jlekumu — 1 4. Conepxanue: VCTOUYHHMKM U OpraHU3aLUOHHBIE (DOPMBI
¢buHaHcupoBaHusi MpoekToB. OpraHuzanus MOPOEKTHOrO (UHAHCHUPOBAHMUS.
Oco0OeHHOCTH cHUCTeMbl MpOoeKTHOro (¢uHaHcupoBaHus. [IpeumymiecTBa
HEJIOCTATKH MPOEKTHOTO (DMHAHCUPOBAHUS.

[Ipaktrueckue 3ansaTus— 1 4.

Bomnpocsr:

1. KakoBbI HICTOYHUKH (PUHAHCUPOBAHUS IIPOECKTOB?

2. Kakue cymecTByIOT criocoob! u pOpMBI IPOEKTHOTO (PMHAHCUPOBAHHSI?

3.B uéMm 3aknoydaroTcs NpPEeUMyIecTBA U HEAOCTAaTKH  IPOEKTHOTO
(duHaHCHUpOBaHUS?

4. B uéM 3aKI04aroTCsl OCOOCHHOCTH COTIJIAIIEHMs O paszfelie MpOIyKIUU
KaK croco0a mpoeKTHOro (pruHaHCUpPOBaHUS?

Tema 13. MapkeTuHr npoekra - 2 u.

Jlekuun — 1 4. Copaepkanue: CoBpeMEHHas KOHIICHIIUS MapKETUHTa B
yOpaBieHUM TMpoekTamu. Pa3paboTka MapKETUHTOBOW CTpaTeruu IPOEKTA.
[Iporpamma MapKeTHHIa MpoeKTa. broKeT MapKETUHTa ITPOEKTA.

[TpakTrueckue 3ansaTHSI— | 4.

Bompocsr:

1. Yto noHuMaeTcs nojJ «MapKETHHIOM MTPOEKTa»?

2. [lepeuncnure 5>IE€MEHTHl COBPEMEHHOM KOHIIETIIMM MAapKEeTHHITa B
yIPaBICHUH MPOECKTAMHU.

3. B uém cyTh pa3zpaboTku MAapKETHHTOBOM CTpAaTETUH MpoeKTa?

4. HazoBuTE OCHOBHBIE CTaTbU JIOXOJOB W pPaCXOJOB B MApPKETHHIE
IIPOEKTOB.

Tema 14. MeHeKMEHT KauecTBa MMPOEKTOB — 1 4.
Jlekumn — 1 4. Copepxkanue: Peanmuszanusi MapKeTHHra MPOEKTA.
VYpapiieHre MapKETHHTOM B paMKax yIpaBJiICHUS MPOEKTOM.

Tewma 15. luBecTULIMOHHBIE MPOEKTHI - 1 4.

Jlekuuu — 1 4. Coneprxkanue: THBECTUIITMOHHBIA NPOEKT. [[pMHIMIIBI OIIEHKH
3 PEeKTUBHOCTH HMHBECTUIIMOHHOTO TmpoekTa. [lokazarenn sddekTuBHOCTH
WHBECTUIIMOHHOTO mpoekTa. Orenka 3(h(HEeKTUBHOCTH MHBECTUITMOHHOTO MPOCKTA.
Hcxonubie nannpie A pacyéra 3 PEeKTUBHOCTA MHBECTUIIMOHHOTO TIPOCKTA.
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6. MeTroauyeckue MaTepUAJIbI IJIs U3yYeHUs] TUCHUUIITHHBI (MOTYJIA)

Meroauyeckue MaTepuangbl I WU3YyYCHHS JUCHMIUIMHBI  (MOIYJIS)
MpeCTaBJICHbI B BUJIE YU4EOHO-METOAUYECKOT0 KOMITJIEKCA JUCITUTIIIUHBI (MOIYJIs).

7. IlepeyeHb OCHOBHOM U JOMOJHUTEILHOM Yy4eOHOI JIUTEPATYPHI,
HeOOXO0IMMOii 1JIsl 0CBOEHUSI TUCIUTLIMHBI (MOTYJIsI)

7.1. OcHOBHas nuTEpaTypa

Ilepuon bubnuorpaduueckoe onucanue Hcnonw3yercs
o0ydenust | (aBTop(bl), Ha3BaHUE, MECTO U3/I., MIPU U3YYCHHUH Pexxum moctyma
(0./3.) roJ 3., CTP.) paznenos (Tem)

1 4/3 3y0, A. T. 1-15 https://urait.ru/bcode
YrpaiieHrue MPOeKTaMH : YIeOHUK 1489197

U TOpPaKTHKYM sl By30B/
A.T.3y6. — Mockaa :
M3natensctBo  FOpaiit, 2022. —
422 c. — (Bricmiee
obOpaszoBaHue). — ISBN 978-5-
534-00725-1. —  Teker
aeKTpoHHBIN // OOpa3oBaTenbHast
wiatdopma FOpaiit [caiit]

2 4/3 VYnpaBieHue NpoeKTaMu : yueOHHUK 1-15 https://urait.ru/bcode
U TOpPaKTUKYM s By30B/ /510590

A. W. banamos, E. M. Poroaa,
M. B. Tuxonosa, E. A. TkaueHko ;
ot o0mieit penakiuei
E. M. Porogoi1. — Mocksa :
M3narensctBo  IOpaiit, 2023. —
383 c. — (Beicmee
o0Opa3oBaHue). — ISBN 978-5-
534-00436-6. —  Texkct
ANIeKTpOHHBIN // OOpa3zoBarenbHas
atdopma FOpaiit [caiir]

7.2. JlononHUTENbHAS IUTEpATypa

ITepuon bubnunorpaduueckoe onucanue Hcnons3yercs
oOy4yenus | (aBTOp(bl), HA3BaHHUE, MECTO U31L., IIPU U3Y4EHUH Pexum nocryna
(0./3.) roJ U3J1., CTP.) pasnesnoB (Tem)

1 4/3 BectHuk Poccuiickoro 1-15 http://www.iprbooks
VHHBEPCUTETA JIPYKOBI HApPOJIOB. hop.ru/32735.html
Cepust DKOHOMUKA.
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8. Ilepeyensb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHHUKAIIMOHHOM CETH
«/HTEpHET», HEOOXOAMMBIX /IJIs1 0CBOCHMSI TN CIUILIUHBI (MOYJII0)

OOy4JaromuMces TOCTYITHO OCHOBHOE TpOTrpaMMHOE obOecrieueHue (GUupMbI
Microsoft ¢ ucnons3oBanuem noanucku Dreamspark (Microsoft Windows 7/8,
Microsoft Visual Studio 2013), ¢upmer 1C.; cBoOOaHBINH mocTyn K MHTEpHET-
pecypcam y4eOHOTO Ha3HA4YCHHs, MHUPOBOMY HWH(POPMAIMOHHOMY YYeOHOMY
COOOIIECTBY,  OJNEKTPOHHBIM  OMOTMOTEYHBIM  CHUCTEMaM H  JIPYTHM
HH()OPMAITMOHHBIM PECYpPCaM.

DJIeKTPOHHBIE 00pa3oBaTe/bHbIE PecypChl

MI/IHI/ICTepCTBa HAaYKH U BBICHICTO 06p330BaHI/I$I

Poccniickoii Gexeparmm: https://minobrnauki.gov.ru

MunucrepcTBO IpocBemenus Poceniickoin

denepanyu: https://edu.gov.ru

®depnepanbHas ciayx0a o Haa30py B cepe

http://obrnadzor.gov.ru/ru/
O6pa30BaHI/I}I nu HaYKI/IZ

®enepanpHbli nopran «Poccurickoe

http://www.edu.ru/.
oOpa3oBaHHEY:

Nudopmanmonnas cucreMa «EnuHOe OKHO

http://window.edu.ru/
JIOCTYTIA K 00pa30BaTEIbHBIM PECypCamy»:

Enunas komiexus nu@poBbIx

_ http://school-collection.edu.ru/
00pa30oBaTeNbHbIX PECYPCOB:

®denepanbHbIA EHTP HHOOPMAITIOHHO-

http://fcior.edu.ru/
00pa30BaTeNbHBIX PECYPCOB:

3HeKTpOHHO-6I/I6JII/IOTe‘IHa$I cucrema http//WWW IPRbooks.ru/

«IPRbooks»:
DnekTpoHHas onbaroredHas cucrema FOpaiir: https://biblio-online.ru/
baza naHHBIX 3JEKTPOHHBIX JKYpPHAJIOB: http://www.iprbookshop.ru/6951.html

9. Ilepeuenb UHGOPMANMOHHBIX TEXHOJIOT Ui, HCIOJIb3YyeMbIX IIPH
OCYyLIIeCTBJICHHH 00Pa30BATEJIbHOI0 MPOLECCA MO AUCHHUILINHE (MOTYJII0),
BKJII0YAsI MlepeYeHb COBPEeMEHHbIX NMPOo(eCcCHOHAIbHBIX 023 TaHHBIX H
UHGPOPMALMOHHBIX CIPABOYHBIX CHCTEM

9.1. HHdopmannoOHHBIE TEXHOJOTUH — 3TO COBOKYIHOCTH METOOB,
crioco00B, MPUEMOB U CPEJICTB 0OpabOTKU JTOKYMEHTHPOBAHHOW HH(pOpMaIuH,
BKJIIOYAs IPUKJIAIHBIE IPOTPAMMHBIE CPEJCTBA, M PErIaMEHTUPOBAHHOTO MOPsIIKa
UX IPUMEHEHHUS.

[Ton wHGOPMALMOHHBIMU TEXHOJIOTUAMU TOHUMAETCS HCIOJIb30BAHUE
KOMIBIOTEPHOM TEXHUKM M CHUCTEM CBSI3UM JJs co3laHus, cOopa, mnepenayd,
XpaHeHust U 00paboTku nHpopMamu i BceX cdep oOUIeCTBEHHON KU3HH.

B nepeune MoryT ObITh yKa3aHbl Takue HH()OPMALMOHHBIE TEXHOJIOTHH, KaK
UCTIONb30BAaHUE Ha 3aHATUSX OJICKTPOHHBIX W3JaHUN (UTEHHWE JIeKIHUHA C
WCIIOJIb30BAHMEM  CIIAWA-TIPE3EHTAlMM,  JJEKTPOHHOIO  Kypca  JIEKUHUH,
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rpajguueckux OOBEKTOB, BHUACO- ayaAuo- MaTepuanoB (uepe3 WuHTepHer),
BUPTYaJIbHBIX J1Ta0OpaTOPHid, MPAKTUKYMOB), CIEHUATN3UPOBAHHBIX U O(PHUCHBIX
nporpamMm, WH(GOPMAIIMOHHBIX (CIIPABOYHBIX) CHUCTEM, 0a3 JaHHBIX, OpraHU3aIM
B3aMMOJICHCTBHS C 00YYAIOMIUMUCS MTOCPEICTBOM JIEKTPOHHON MOYTHI, ()OPYMOB,
WHTepHeT-Tpymm, CKaiim, 4YaTbl, BHICOKOH(EPEHICBA3b, KOMIIBIOTEPHOE
TECTUPOBAHUE, UCTAHLIMOHHBIC 3aHATUS (OJUMIMAABI, KOH(epeHurn), BeOuHap
(ceMuHap, OpraHuM3oBaHHBI dYepe3 VHTEpHET), MOATOTOBKA IPOEKTOB C
UCIIOJIb30BAHUEM 3JIEKTPOHHOIO Oduca.

9.2. CoBpemenHbie npodeccrnoHaNbHbIC 0a3bl JaHHBIX W WH(DOPMAIMOHHBIC
CIIPABOYHBIE CHCTEMBI

No
i HaumenoBanue Pexxum noctyna (nmpu HATUYMH)
CrnipaBouHO-TIpaBOBas CUCTEMA
1 www.consultant.ru
«Koncynpranrllirocy
CnpaBouHo-nipaBoBas cuctema «l['apanT»
2 Www.garant.ru
DenepanbpHbI 00pa30BaTEILHBINA HOPTAT
3 Aep P P http://ecsocman.hse.ru
«Ixonomuka Cormosioruss MeHemKMEHT)
Basza nanueix «bubnuoreka aBJICHUSY - . .
4 A - yrp https://www.cfin.ru/rubricator.shtml
KoprnopaTtuBHbIiI MEHEIKMEHT

10. O6pa3oBaTe/ibHbIE TEXHOJOTHH, UCIIOJIb3yeMble MIPH OCYIeCTBJIEHUH
00pa30BaTeJbHOI0 MPOLECCA MO0 AUCHHUILINHE (MOLYJII0)

Jis  obecneyeHHWsi  KAYECTBEHHOTO  00pa30BaTeNIbHOTO

MPUMEHSIOTCS CIIEAYIONINE 00pa30BaTEIbHbIE TEXHOJIOTUU:

1. TpanuuHMOHHBIE: 00BSCHUTENbHO-UIIIOCTPATHUBHBIE,
WJUTIOCTPATUBHBIE, O0BSCHUTEIBHBIE.

2. VNunoBammonneie:  muddepeHnupoBanubie,  WHGOPMAIIMOHHBIE,
nH(OPMAITMOHHO-KOMMYHHUKAIIMOHHBIE, MOJTYJIbHBIC, UTPOBBIE, IPOOJIEMHBIE.

3. HTepakTuBHBIC: OpraHu3anus KEWC-TEXHOJOTHS, MPOCKTHAas
TE€XHOJIOTHUS, TPEHUHT, MO3TOBOM LITYPM.

nporecca

11. MaTepuanbHO-TeXHH4YECKOe 0O0ecnedeHne TUCHUILTUHBI (MOTYJIA)

HaunmenoBanue [Tepedyens oOopya0oBaHUS U
Ne CocTtaB KOMILJIEKTA JUIIEH3MOHHOTO
000pYyIOBaHHBIX YUE€OHBIX TEXHUUYECKUX CPECTB
n/m . MPOrpaMMHOTO OOecTeueHus
KaOMHETOB, JTaOOpaTOPHid 00yJeHus
322 Aynuropus ajis Meb6ens (mapra
MIPOBEICHUS 3aHATUI y4eHHUYeCcKasi, CTOJ
JIEKIIUOHHOTO THIIA; MIperoiaBaTess, CTyIbsl)
1 | AynuTtopus A IpOBEAEHUS | 1oCKa yueOHas, OaHHEPHI

3aHATUN CEMUHAPCKOIO
THIIA;
Aynuropus Ui TEKYILETO



http://www.consultant.ru/
http://www.garant.ru/
http://ecsocman.hse.ru/
https://www.cfin.ru/rubricator.shtml
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HanmenoBanue [Tepedyens obopynoBaHuUs U
Ne CocTaB KOMILIEKTA JIMIIEH3UOHHOTO
000pyIOBaHHBIX YUE€OHBIX TEXHUUYECKUX CPECTB
n/m o MIPOTPaMMHOTO 00eCTICUeHUS
KaOMHETOB, JJAOOpaTOPHiA 00yJeHus

KOHTPOJISI U
MPOMEKYTOYHOMN
aTTeCTalluu,;
KaOuner ns rpynnoBbix U
WHIMBUTYaIbHBIX
KOHCYJIbTAIIUH
320 Aynuropus s PabGouee mecto
MIPOBEACHUS 3aHIATHI npenojaasatelis (CTo, CTy);
JIEKIMOHHOTO TUTIA; Me0elnb yueHu4ecKas; 10cKa
AyauTopusi Juisi IPOBECHUS | JIJISl TUChMa MEJIOM;

5 3aHATUNA CEMUHAPCKOTO OaHHEPHI; Tp1:16yHa TUIs
THUIIA; BBICTYIICHUM
Aynuropus Ui TEKYIIETo
KOHTPOJISI U
MIPOMEXKYTOUHOU
aTTECTaIlUU
313 Aynuropus A Pabouee MmecTo OnepaimonHas cucTeMa
MIPOBEACHUS 3aHITHIA npenoaaBaTess (CToJ, CTyI);
JIEKIMOHHOTO TUTIA; MeOenb yueHn4ecKas; 10cKa
AyauTopus JUisi IPOBEIECHUS | JIJIsl TUCbMa MeJIoM; TpruOyHa
3aHATUNA CEMUHAPCKOTO JUTSL BBICTYTUICHHIMA
THUIIA;

3 | Ayautopus s TEKYIIEro
KOHTPOJISI U
IIPOMEKYTOUHOU
aTTECTAIlUH;
Kabuner nns rpynmnoBbix U
WHIUBUIYATBHBIX
KOHCYJIbTALIUHI
242 KaOuHer st MebGens (mapra Onepauunonnas cuctema Windows.
CaMOCTOSITENTLHOUN pabOTHI y4E€HHUECKasi, CTOJ AKT MPUEMKHU-TIEpEIaun
oOydJaronuxcs mo MpernoiaBaTens, HEUCKIIIOUHUTENbHOTO paBa Ne 9751
HAIMPABJIEHUIO TOATOTOBKHU CTYJbs,I0CKa yueOHast), or 09.09.2016. Jlunensus Dream
«DKOHOMUKAY; nepcoHaabHbIe KoMmbioTepsl | Spark Premium Electronic Software
Kabuner a5t KypcoBOro C BBIXOJ/IOM B JIOKQJIbHYIO Delivery (3 years) Renewal;
MIPOCKTUPOBAHUS ceth u UnTepHeT, noctynoMm | CripaBOYHO-TIpaBOBAas cucremMa
(BBITIOJIHEHUSI KYPCOBBIX K CIIPaBOYHO-TIPABOBBIM «Koncynerantllmtocy. JloroBop ot
pabor); CHUCTEMaM , DJICKTPOHHBIE 14.12.2015 Ne 509;

4 | Kabuner s y4e0HO-METOTUIECKIE CnpaBo4yHO-TIpaBOBas cucremMa

CaMOCTOSITENIbHOM pabOThI
oOyJarouxcs 1mno
CTIEINATBHOCTH
«DKOHOMUKA U
OyxranTepckuil yder (1o
OTpacisiM)»

MaTepuaibl, OUOIMOTEHHOMY
AJIEKTPOHHOMY KaTaJory,
OBC, K 2neKTpOHHOU
UH(pOPMAIMOHHO-
o0OpasoBarenbHOM cpejie

«"apant». [Jorosop ot 05.11.2014
Ne CK6030/11/14;

1C:IIpeqnpusitue 8.
CyONMIIEH3MOHHBIH  JTIOTOBOp  OT
27.07.2017 Ne FOC-2017-00498.
KommekT m1st 00yueHust B BBICIIMX
nu Cpe}IHI/IX y‘Ie6HI)IX 3aBCICHUMAX,
Microsoft Office 2007.
CyOJMIICH3MOHHBI ~ TOTOBOP ~ OT
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n/a

HanmeHnoBanue
000pyIOBaHHBIX YUCOHBIX
KaOMHETOB, JJAOOpaTOPHiA

[Tepedyens obopynoBaHuUs U
TEXHHUYECKUX CPEICTB
00yJeHus

CocTaB KOMILIEKTA JIMIICH3MOHHOI'O
IIporpaMMHOI 0 obecnieueHus

12.01.2016 Ne Bx I1O 123015-
2016. Juuenzuss Offic Std 2016
RUS OLP NL Acdmc;

Antuupyc Esed NOD 32.
CyOnuueH3noHHbIN 10I0OBOpP OT
27.07.2017 Ne OC-2017-00498.

12. OneHOYHBbIE MATEPHAJBI IS TUCHUILTUHBI (MOYJIs1)

O1leHOYHbIE MaTepUabl 1Jis

IIPOBEAECHUSA

TCKYLICTO KOHTPOJIA

YCIEBAEMOCTH UM TMPOMEKYTOUHOM aTTeCTallid 10 JUCHUILIUHE (MOJYIIIO)
MPEICTaBICHbl B BHJIE€ (DOHJA OIIEHOYHBIX CPEJCTB IO AUCHMUIUIMHE (MOIYIIO)




JIner perucrpanyuu u3MeHeHUi K padoueil mporpaMMe IMCUMILIMHBI (MOLYJIs1)

Jlata BHECEeHUS
U3MEHCHUH

Howmepa
M3MEHEHHBIX
JIUCTOB

I[OKYMGHT, Ha OCHOBAaHHWH KOTOPOI'O BHCCCHBI
N3MCHCHUA

Conepxanue N3MEHEHUI

IToamuce
pa3paboTunka
paboueii
MIPOrPaMMBbI

30.08.2018
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Horosop Ne 3422 ot 28.05.2018 Ha okazaHue
YCIIYT 1O TnpeaocTaBiiennto gocryna Kk 9bC.
JoroBop Ne 4118/18 ot 06.07.2018 Ha
MPEAO0CTABIIEHUE TOCTYIIA K 3JIEKTPOHHO-
OHOIMOTEYHON CHCTEME.

AKTyanuzanus JuTepaTypsl

7/
9/

30.08.2018
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®enepanbHbIi TOCYIApCTBEHHBIN
00pa3oBaTeNbHbIN CTAHAAPT BHICLLIETO
00pa3oBaHMsI 110 HANIPABJICHUIO MOTOTOBKH
38.03.01 DxoHOMUKa (YpOBEHb
OakanaBpuata): nmpukas Munoopaayku PO ot
12.11.2015 Ne 1327.
ITynkt 7.3.4

Oo6HoBNeHuE MpodecCHOHANbHBIX 0a3 TaHHBIX U
WH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

7/

30.08.2018

26-27

®denepanbHbIi TOCY1apCTBEHHBIN
00pa3oBaTeNbHBIA CTAHAAPT BHICIIETO
00pa3oBaHMsl 110 HAIIPABJICHUIO TOJTOTOBKH
38.03.01 OxoHOMUKA (YpPOBEHB
OakanaBpuata): npuka3 MuHoOpHayku PO ot
12.11.2015 Ne 1327.
ITynkr 7.3.2

OOHOBJIEHIE KOMILJIEKTA JTUIIEH3HOHHOTO
MPOrPaMMHOTO OOecTieueHus

30.08.2019

24-27

®enepanbHbIi TOCYIapCTBEHHBIN
00pa3oBaTeNbHbIA CTAaHAAPT BHICILIETO
o0Opa30BaHMsl 110 HAMPABICHUIO IO OTOBKU
38.03.01 DxoHomuka (ypoBeHb
OakanaBpuata): npukas Munoopaayku PO ot
12.11.2015 Ne 1327.
Ilynkr 7.3.2,7.3.4
JoroBop Ne 4161 ot 20.06.2019 Ha oka3zanue
YCIIYT 1O TipeAocTaBieHnio gocryna Kk 9bC.

O6HoBIeHNE TpodecCHOHaNBHBIX 0a3 TaHHBIX U
MH(POPMALIMOHHBIX CIIPABOYHBIX CHUCTEM,
KOMILJIEKTA JIUIICH3HOHHOTO IIPOTPaMMHOTO
obecrieyeHus.

AKTyanu3anus JUTepaTypbl
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01.09.2020

24-27

®denepanbHbIi TOCY1aPCTBEHHBIN
00pa30BaTebHbII CTaHIApPT BHICILETO
o0pa3oBaHMsl 110 HAMPABICHUIO TOJTOTOBKU
38.03.01 DxoHOMUKA (YpPOBEHB
OakanaBpuata): npukas MunoopHayku PO ot
12.11.2015 Ne 1327.
ITynkr 7.3.2,7.3.4
Horosop Ne 14/07-2020 ot 14.07.2020 na
OKa3aHUe yCIYT MO MPEeI0CTaBICHUIO
nocryna k ObC.

Oo6HoBNeHUE PO ECCHOHATBHBIX 0a3 TaHHBIX U
WH(POPMAIMOHHBIX CIIPABOYHBIX CUCTEM,
KOMILJIEKTA JIUIICH3HOHHOT'O IPOTPAMMHOI0O
obecrieueHus.

AKTyanu3aius JUTePaTyphl

31.08.2021

24-28

®denepanbHbIi TOCYIAPCTBEHHBIN
00pa30BaTeNbHbII CTaHIapT BHICILIETO
00pa30BaHMsI 110 HAIIPABICHUIO MTOJITOTOBKH
38.03.01 OxoHOMUKA (YpPOBEHB
OakanaBpuata): npuka3 MunoopHayku P® ot
12.11.2015 Ne 1327.
[lynkr 7.3.2,7.3.4
000 "InektpoHHoe u3gaTensctBo FOPAUT"
- AHOO BO "BOIIN". JloroBop Ha oKa3zaHue
YCIIYT 1O MPEAOCTABICHUIO JIOCTYNA K
obpazoBaTenbHOU maThopme Ne4574 ot
19.04.2021.

00O "By3zosckoe oopazosanue" - AHOO
BO "BOIIN". loroBop Ha oKa3aHUE yCIyT MO
npenoctasieHuto focryna k 9bC Ne7764/21

ot 25.03.2021.

OO6HoBIIeHUE PO ECCHOHATBHBIX 0a3 TaHHBIX U
MH(OPMALIMOHHBIX CIIPABOYHBIX CHCTEM,
KOMIUIEKTa JTUIIEH3MOHHOTO TIPOTPaMMHOTO
obecrieueHus.

AKTyanuzanus JTuTepaTypsl

31.08.2022

24-28

®denepanbHbIi TOCY1apCTBEHHBIN
00pa3oBaTeNbHbIN CTAHAAPT BHICLLIETO
oOpa3oBaHus — OakajgaBpuar 1o
HarnpasjieHUIO ToaAroToBku 38.03.01
OKOHOMMKA: IpUKa3 MUHKMCTEPCTBA HAYKU U
BbIcIIero o0pa3oBanus Poccuiickoit
Oenepanun ot 12.08.2020 Ne 954
ITynkr 4.3 .4.
000 "InektpoHHOe H31aTenbeTBO FOPAUT"
- AHOO BO "B3ITN". JloroBop Ha oka3zaHue

O6HoBeHNE npodhecCHOHAIBHBIX 0a3 JaHHBIX U
WH(POPMAIMOHHBIX CIIPABOYHBIX CHCTEM,
KOMILJICKTA JIUIIEH3HOHHOT'O IIPOTPAMMHOI0
o0ecreyeHus.

AKTyanu3zanus JUTepaTypsl

7./
A
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YCIIYT T10 MPEIOCTABICHHUIO JOCTYIA K
obpaszoBarensHOM margopme Ne5343 ot
23.06.2022.

00O "Byzosckoe obpazoBanue" - AHOO
BO "BOIIN". JoroBop Ha OKa3aHuE yCJIYT MO
npepocraieHuro gocryna k ObC Ne7764/21

ot 25.03.2021.

01.09.2023

24-28

®enepanbHbIi TOCY1apCTBEHHBIN
00pa3oBaTeNbHbIN CTAaHAAPT BHICLIETO
oOpa3oBanus — OakajaBpuar 1o
HarnpapjieHUt0 noarotoBku 38.03.01
DKOHOMMKA: IpUKa3 MUHKMCTEPCTBA HAYKU U
BhICIIEro oOpa3oBanus Poccuiickoit
Oeneparun ot 12.08.2020 Ne 954
[lynkr 4.3 .4.

000 "dnektporHoe u3gatensctso FOPAUT"
- AHOO BO "BOIIN". JloroBop Ha oKa3zaHue
YCIIYT N0 MPEAOCTABICHUIO 1OCTyNA K
obpazoBatenbHOU maThopme Ne5343 ot
23.06.2022.

00O "By3zosckoe oopazoBanue" - AHOO
BO "BOIIN". loroBop Ha oKa3aHUE yCIyT O
npenoctasieHuto focryna k 9bC Ne7764/21
ot 25.03.2021.

OO6HoBIIeHUE PO ECCHOHATBHBIX 0a3 TaHHBIX U
WH(POPMAIIMOHHBIX CIIPABOYHBIX CUCTEM,
KOMIUICKTA JIUIICH3MOHHOTO TIPOTPaMMHOTO
obecrieueHus.

AKTyam3anus JTUTepaTyphl

7./
77
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	3. Тайм-менеджмент в управлении проектами.


	6. Методические материалы для изучения дисциплины (модуля)
	7. Перечень основной и дополнительной учебной литературы, необходимой для освоения дисциплины (модуля)
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