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1. Heab qucuumiinHbl (MOIYJIs)

Lenpto U3ydeHus: TUCUUIUIMHBI (MOIYJIA) SIBISIETCS OBJaJCHHE HAaBBIKAMU
JEIOBBIX KOMMYHUKAIIWH, METOJaMH IJIAHUPOBAHUS Kapbephl,
JE€MOHCTPAlMOHHBIMU METOJAMH MPHUHATHS YIOPABICHCKUX PEIICHUN, criocobamu
pasperieHusi KOH(IMKTHBIX CHUTYyallMil, HaBbIKAMHM pacyeTa (PUHAHCOBBIX
MTOKA3aTeIEN NESITENBHOCTH MPEANPUATHS, METOIAMH MHBECTULIMOHHOTO aHAJINA3a
Y aHanu3a (UHAHCOBBIX PHIHKOB, METOJAMU YINPAaBJIEHUS ONEpPALMsIMHU, METOJaMU
(GopManupoBaHMsl W peaju3allUd CTpaTeruii Ha YpOBHE OW3HEC-EIUHULIBI,
HaBbIKAMU MPUMEHEHHsS] CBOMX (YHKIMHA B MEXKYJIbTYpPHOH cpeae, METOJaMH
BO3/JICHCTBUS MAKPOIKOHOMHUYECKOHN Cpelibl Ha (PYHKIIMOHMPOBAHUE OpraHU3ALIM,
METOJIaM{ MHBECTHIIMOHHOI'O aHalu3a U aHalln3a (PMHAHCOBBIX PHIHKOB, METOIAMHU
pa3paboOTKM W peaju3allud MapKETUHTOBBIX MporpamMMm i 3¢G(HEKTUBHOTO
yIPaBJIEHUS MPOEKTAMM.

2. 3ajaum JMCUMILIMHBI (MOTYJIs1)

2.1. Yyactue B pa3pabOTKe BapUaHTOB YIPABICHUYECKUX pELICHUH,
000CHOBaHMM WX BBHIOOpPa HA OCHOBE KPUTEPHEB COIMATIHLHO-3KOHOMUYECKOMN
3G ()EKTUBHOCTH C YYETOM PHUCKOB M BO3MOXKHBIX COIHUATbHO-KOHOMUYECKHUX
NOCJIEICTBUI TPUHUMAEMBIX PELICHUI;

2.2. Opranuzanys BbIIOJHEHUS MOPYYEHHOTO dTarna padoThl;

2.3. OnepaTUBHOE yIpaBlIeHUE MaJbIMH KOJUJIEKTUBAMU U TpyHIaMH,
c(hOpMHUPOBAHHBIMU JJI pEATU3alUA KOHKPETHOTO YKOHOMHUYECKOTO MPOEKTa;

2.4, ®opMupoBaHue  CIOCOOHOCTH  MPOBOJUTH  aHAIU3  OCHOBHBIX
nokasareyiel, XapakTepU3yIoIUX  (UHAHCOBOE  COCTOSHHME  JEATEIbHOCTH
OpraHU3aluu C LEJbI0 IPUHATUS YIIPABICHUECKUX PEIICHUI B IPOEKTE.

3. MecTo iucuumiInMHbI (MOYJI51) B CTPYKTYpe 00pa3oBaTeibHOM MPorpaMmmbl
BbICIIETr0 00pa3oBaHus

Huctuuinaa «YTpaBieHUE MPOCKTaMU» OTHOCUTCA K (pakynbTraThBaM B
CTPYKTYpE OCHOBHBIX  OOpa3oBaTeNbHBIX MporpamMM OakamaBpuata IO
HarpasiieHHnto moArotoBku 38.03.01 «DxoHOMUKa».

Jist u3ydeHuss JaHHOW IUCHUIIIMHBI HEOOXOAMMBI 3HAHUS, YMEHHUSA U
HaBbIKH, dbopmupyembie MPEAIIECTBYIOIIUMHI JTUCUUTUTMHAMM:
«Makpo3koHOMUKa»; «MHpOBass SKOHOMHKA W MEXKIyHApPOJHbIE >KOHOMHUYECKHE
OTHOIICHUS»; « IKOHOMHUUECKUE UH(HOPMAITMOHHBIE CHCTEMBI».

[lepedenp mocneayIONMX AUCIUIUIAH, JISI KOTOPBIX HEOOXOIWMBI 3HAHUS,
YMEHUSI W HaBblKH, (GOpPMUPYEMbIE JaHHOM IUCHUIUIMHOW: «DUHAHCOBBIN
MEHEIKMEHT», «OlleHKa CTOUMOCTH OU3HECAY.
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4. IlepeyeHpb IJIAHUPYEMBIX Pe3yJIbTATOB 00y4CHHUS N0 JMCUUILIMHE
(MonyJ110), COOTHECEHHBIX € IVIAHMPYEMbIMH Pe3y/JIbTATAMU OCBOCHUA

o0pa3oBaTeJIbHOM MPOIPAMMBbI BbICIIET0 00pa3oBaHUS

[Ipouecc n3yyeHus: NaHHOW AMCLUMIUIMHBI HamNpaBlieH Ha (OpMUPOBAHUE Y
oOy4Jaromuxcs CAeAyomnX KOMIETEHINN:

No Kox HaMeHoBae B pesynbrare uzyuenus IlI/ICIlI/I.HJII/IHI)I oOyuaroiuecs
W | gommeTeHIMH |  KOMIIETEHIHH AQTDRTRE
3HaTh VYmeTb Bnanern

1. IK-9 CIOCOOHOCTHIO MIPUHIIUITBI pa3pabaThIBaTh METOIaMH1
OpPraHU30BBIBATH | YIPABJICHUS MaJION | IPOEKTHI YIpaBJICHUS
JeATEIIbHOCTD rpynnon s pa3sBUTHUA MaJIOHN TPYIIION
MaJioi Ipymibl, peanuzanuu OpraHu3aIuy C JUISL pealin3aiuu
CO3IaHHOM JIIst KOHKPETHOTO MOMOIIIBIO MAJIBIX | KOHKPETHOTO
peanuzanuu 9KOHOMHYECKOTO rpymnmn HKOHOMHYECKOTO
KOHKPETHOTO MpOeKTa MIPOEKTA.
SKOHOMMYECKOTO
MIPOEKTa

2. TIK - 11 CIIOCOOHOCTBIO OCHOBHLIE METOJEI | OIIEHUBATH METOJaMU
KPUTHYECKH 1 0TOOpa M OLEHKU | APPEKTUBHOCTH pa3paboTKu u
OIIEHUBATH MIPOEKTOB MPUHUMAaEMBbIX 0TOOpa MPOEKTOB
npeaiaraeMble (UHAHCOBBIX U C y4eToM
BapUaAHTHI WHBECTUIIMOHHBIX | KPUTEPHEB
yIpaBICHUYECKUX peleHuit 1 ux COIMAJIbHO-
pelLIeHHH, IIOCJIEACTBUHU SKOHOMHUYECKOU
paspabaThIBaTh U 3¢ (HEKTUBHOCTH,
000CHOBBIBATH PHUCKOB H
IPEIOKEHUS 110 BO3MOYHBIX
ux COIIMAJIbHO-
COBEPIICHCTBOBA HKOHOMMYECKUX
HUIO C YUETOM MOCJIEJICTBUH JIsI
KpUTEpUEB COBEPLICHCTBOBAH
COIIMAJIbHO- usl AeSITeIbHOCTU
HKOHOMHYECKOI opraHu3anui
3¢ exTuBHOCTH,
PHUCKOB U
BO3MOKHBIX
COIIMAIIbHO-
HKOHOMHYECKUX

MIOCJIEICTBUIA
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5. CTpyKTYypa M coaep:kaHue TUCUMILIUHBI (MOYJIs1)
5.1. CrpykTypa AUCHUIUIMHBI (MOLYJIA)

5.1.1. O6bemM AUCHUIUIUHBI (MOJYJISI) U BHUIBI y4eOHOU pPabOTHI MO
ouHOH (popMe 0OyueHUs

N Bcero Cemectp
Bun yae6HOMI paboThI HACOR No 4
uacos
KonraktHas padorta (Bcero): 34 34
B Tom uucne:
Jlexuuu (JI) 17 17
ITpaktuyeckue 3ansatus (I1p) 17 17
JlabopaTtopHnast padota (JIab)
CamocrostensHas paborta ooydaromuxcs (CP) 2 2
KonTpomns dbopMy KOHTPOIIS (3auet c omeHKoH)
KOJI-BO YacoB
OO0mmas TpyI0eMKOCTh 4acoB 36 36
3ad. efl. 1 1

5.1.2. O6beM AUCHUIIIMHBI (MOAYJs) M BUIBI y4eOHOU paboOThI 1O
3a04HOM (hopme 00yUeHUs

Kypc
. Bcero
Bun yaeOHoM paboTh HACOR No 3
uacos
KonrtakTHas pabora (Bcero): 30 30
B tom uucne:
Jlexuun (JI) 16 16
[Ipaktuueckue 3ausatus (I1p) 14 14
JlabopaTtopHnas padota (JIab)
CamocrosarenbHas pabora oOyyaromuxcs (CP) 2 2
Konrpons dbopMy KOHTPOJIA (3auer ¢ oreHKOI)
KOJI-BO YaCOB 4 4
OO61as TpyI0eMKOCTh 4acoB 36 36
3ad4. el 1 1

5.2. CopnepkaHue TUCHIUIUIAHBI (MOTYJIS)

5.2.1. Coneprkanue MUCIUTITUHBI (MOYJISI) IO O9HOU popme 0OydeHHs
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KonuuaectBo yacos,

Kon
BBIJICTISIEMBIX HA
KOMITETEH
9 KOHTaKkTHYI0 paboty | Koma-Bo
HaumenoBanue paszena, 1197171
B TOM YHCJIIE TI0 4acoB Buner CP KonTpoJb
TEMBI (vactu
BUJAaM y4eOHBIX CP
KOMITETEH o
i) 3aHITHIA
JI IIp Jlab
1 2 3 4 5) 6 7 8
Pasnen 1. Benenue B
YIpaBJICHUE MPOCKTaMU
Tewma 1. I[Ipenmer Ananus
JVCIIATUTAHBI MIPOBEACHHOTO onpoc
«YTIpaBiI€eHHE TPOEKTAMM HCCIIEN0BaHUs. '
P p IK-11 1 1 A MIPAKTHYECK
Beinosnenue
ue 3a/IaHust
MIPAKTHIECKOTO
3a/IaHust
Tewma 2. OpranuzanvoHHas Ananus
CTPYKTYpa YIpaBJICHUS HCIOJIb3YEMOTO
MIPOCKTAMH MaTepuana.
PazpaboTka AloKIaL,
IK-11 1 1 MIPAKTHYECK
IUIaHa JOKJIaja.
ve 3a/IaHust
Brimosnnenue
MIPAKTHIECKOTO
3aJlaHus
Pazgen 2. Pazpabotka
MIPOEKTa
Tewma 3. IIporecchr Coop,
YIPaBJICHUS TPOCKTaMHU 00paboTka u
cucTeMaTn3anusa | COOOIIEHHE,
IK-11 1 1 nHpOpManuK. | MPAKTHYECK
Brimosinenue ue 3aJaHus
MPAKTHYECKOTO
3ajaHus
Tewma 4. KanennapHoe Coop,
IJIAHUPOBAHUE U 00paboTka u
KOHTPOJIb UCTIOTHEHHUS cuUcTeMarusaius | CooOIIeHue,
MPOEKTa IK-11 1 1 uHpOpMaNUK. | MPAKTHYECK
Brimonnenue ue 3aJaHus
MPAKTHIECKOTO
3ajaHus
Tewma 5. Dkcneptuza Ananus
MPOEKTa UCIIOJIb3YEMOTO
MaTepuana. [
Pa3paboTtka ’
IK-11 1 1 p IIPAKTHYECK
TIaHa JOKJIaja.
ue 3aJaHus
Beinosnnenue
MPAKTHIECKOTO
3aJlaHus
Pa3znen 3. ®ynxnun
yTpaBJICHHsSI POSKTaAaMHU
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KonuuaectBo yacos,

Kon
BBIJICJISIEMBIX Ha
KOMIICTCH KOHTaKkTHYI0 paboty | Koma-Bo
HaumenoBanue paszena, 1197171
TOMbL (sactn B TOM YHCJIE 10 JacoB Bunsr CP KonTpoJb
KOMIICTEH BUIAM yqe(EHLIX CP
. 3aHSATUN
W) T T Jag
1 2 3 4 5) 6 7 8
Tema 6. ®ynkuuoHaibHas Ananus o1mpoc,
MO/IeNb YIpaBJICHUs MPOBEACHHOTO | MPAKTUYECK
MIPOEKTOM. MK-11 1 1 WCCJICIOBaHUS. | W€ 3aJlaHus
Brinosnenue
MPaKTUYECKOTO
3a/IaHust
Tema 7. Ynpasnenue Coop, coo0I11eHue,
[IEPCOHAJIOM B IIPOEKTE 00paboTka u IIPAKTHYECK
CHUCTEMAaTH3aIus | We 3aJJaHus
I1K-9 1 1 uH(pOopMaLUH.
Brinosnnenue
MPaKTUYECKOTO
3aJIaHUsI
Tewma 8. YnpaBnenue Ananns OKJIaI,
pUCKaMH TIPOEKTa HCIIOJIB3YEMOTO | MPAKTHYECK
MaTepuana. ue 3aJaHus
MK-11 1 1 Pa3zpaboTka
IUIaHa JOKJIaja.
Beinonnenue
MIPAKTHYECKOTO
3aJlaHus
Tema 9. Ynpasnenue Ananus OI1poC,
KOMMYHHKAIUSIMU MPOBEJICHHOTO | MPaKTHYECK
MPOEKTa MK-11 1 1 UCCIIEIOBAaHUS. | M€ 3a/1aHUs
Brinosnnenue
MPAKTHYECKOTO
3alaHus
Tewma 10. YipaBnenue AHanu3 OI1poc,
CTOMMOCTBIO TIPOEKTA MIPOBEJICHHOTO | MPaKTHYECK
MK-11 1 1 UCCIICIOBAHUS. | M€ 3a/aHus
Brimonmxnenue
MPAKTHYECKOTO
3ajaHus
Tema 11. Ynpasnenue [Ton6op cooO11eHue,
pecypcaMu MpoeKTa U U3y4eHHue TECT,
OCHOBHBIX MPaKTUYECK
TK-9, . . I/I(;”IF(())‘iZIII\/I/II;OB ue 3a/1aHust
IK-11 '
TECTUPOBAHUIO.
Brimonnenue
MPaKTUYECKOTO
3a/1laHUst
Pasnen 4. IlogcucreMsl
yIPaBJICHUS TPOCKTaMU
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KonuuaectBo yacos,

Kon
BBIJICJISIEMBIX Ha
KOMIIETEH
9 KOHTaKkTHYI0 paboty | Koma-Bo
HaumenoBanue paszena, 1197171
B TOM YHCJIIE TI0 4acoB Buner CP KonTpoJb
TEMBI (vactu
BUJAaM y4eOHBIX CP
KOMIIETEH o
i) 3aHSATUN
JI IIp Jlab
1 2 3 4 5) 6 7 8
Tema 12. [IpoektHoe Ananus
¢buHaHCHpOBaHHE IIPOBEICHHOTO
HCCIIEIOBaHUS onpoc,
IK-11 1 1 A " | mpakTH4YecK
Brinosnenue
ve 3a/IaHust
MPaKTUYECKOTO
3a/IaHust
Tema 13. MapkeTtunr Ananus
MPOEKTa MIPOBEACHHOTO
’ I/I(I:CJ'ICJ?OBaHI/ISI orpoc,
IIK-11 1 1 " | mpakTAYecK
Brinosnnenue
ve 3a/IaHust
MPAKTUYECKOTO
3a/IaHust
Tema 14. MeHeIKMEHT Ananus
KauecTBa MPOEKTOB MIPOBEACHHOTO
ompoc,
T1K-9, 2 1 HUCCIIENOBAHUS. HDAKTHYeCK
[K-11 Brinosinenue p
ue 3aJjaHus
MPAKTHYECKOTO
3aJlaHus
Tema 15. AHanu3
WNuBecTuimoHubie MIPOBEICHHOTO orpoc
MIPOEKTHI UCCIJIEIOBaHUSI. ’
P IK-11 2 1 2 A MPaKTUYECK
Brinosnnenue
ue 3aJaHus
MPAKTHYECKOTO
3ajaHus
O6oOmatomee 3aHsATHE 5 3a4er ¢
OLICHKOM
BCEI'O YACOB: 17 17 2

Paznen 1. BBenenue B ynpaBiieHUE IPOESKTAMH .

Tema 1. [Ipenmet qucUnIuHbL « Y IpaBiICHUE TPOEKTaMM - 2 d.

Jlekiun — 1 4. Conepxkanue: llenu, 3agaun u cTpykTypa Kypca. Ucrtopus
ynpasieHus npoektamu. CrucremMa CTaHIapTOB B 00JIACTH yHPABJICHUS MPOEKTaMHU.
[Tpoext, mporpamma. Knaccudukamus mpoektoB. llenn m cTpareruu mpoexra.

CTpyKTyphl TpOEKTA.

Tunel W TpuUMEpBl CTPYKTYPHBIX MOJENEH NPOEKTA,

WCMOJIB3YEMBIX B YNPABJICHUU MPOEKTaMHU. [lepexos Kk MpOEKTHOMY YIIPaBJICHUIO:
3ajaud U 3Tanbl peuieHus. JKu3HeHHbIM 1K U (a3bl mpoekrta. [IpoOmemarnka
YIIPaBIICHUS POCKTaMHU.

[IpakTrueckue 3auatusi— 1 4.




Bomnpocsr:

1. IlpuBenuTe ONpeaeICHUs MOHITHH «IIPOCKT», «YIPABICHUE MPOCKTAMM.

2. HazoBute 00si3aTenbHBIC W JOMOJHUTEIbHBIE XapAaKTEPUCTHKU TOHSTHUS
«IIPOCKTY.

3. HaiiTe knaccuuKaio IpoeKTOB U MPUBEIUTE TPUMEPBI.

4. Kakue cxembl yrpaBieHUs] IPOEKTaMH Bbl 3HaeTe?

5. [lepeunciure moacucTeMbl YIPaBICHUS MPOEKTAMH.

Tema 2. Opranu3zalmoHHasi CTpyKTypa yInpaBieHUsl TPOEKTaMH - 2 Y.

Jlekiuu — 1 4. Cogepxanue: CTEHKXOIIEPbl U OpraHU3aAIMOHHAs CTPYKTYpa
yrnpasiieHus: ipoektamu. CocTaB CTEUKXONAEPOB MpOeKTa. MeHemKep MPOEeKTa.
Komanpga MPOEKTA. B3aumoeiictBue YYaCTHUKOB MPOEKTA. Bunsr
OpraHU3AIMOHHBIX  CTPYKTYp: (YyHKIMOHANbHAs, TMPOEKTHAs, MaTpU4HAasl,
cMemanHas. VX cpaBHUTeNbHas XapakTepuctuka. OpraHuzaius oduca mpoekTa.
[ToHsTHE KpUTEpUEB yCliexa U Heynad TpoekTa. DakTopshl, BAUSIONINE HA YCIEX U
Heygauun npoekrta. KopropaTtuBHas cuctemMa yrnpasiaeHus mnpoektamu. llenu,
CTPYKTYpa, dTaIbl pa3pabOTKH CUCTEMbI YIIPABICHHS TPOCKTAMH B KOMITAHHH.

[Tpaktnueckue 3ansaTus— 1 4.

Bompocsr:

1. HazoBute CTpYKTYpHBIE KOMIIOHEHTHI OpraHU3alIUH.

2. Kak  onTtummzanusi  OpraHU3allMOHHOM  CTPYKTYpbl  BJIMSET  Ha
3 PeKTUBHOCTH PAOOTHI IPEATPUATHS?

3. Kakue 3amaum pemaroTcss B TMpolecce MPOSKTUPOBAHUS OPTCTPYKTYP
yIpaBJieHUs ?

4. HazoBute TpeOOBaHWS U NPUHIMIBI, TOJOKEHHBIE B  OCHOBY
IPOEKTUPOBAHUS OPTCTPYKTYP.

Tembl TOKITaI0B ¥ HAYYHBIX COOOIICHU

1. Creilikxonuepsl TpoeKTa pPa3pabOTKU HHUKEIEBOTO MECTOPOXKICHUS B
Boponexckoii o6macTu.

2. OyHKIIMU MEHEKepa MPOCKTa.

3. BzauMopeiicTBre y4acTHUKOB MPOEKTA.

4. OcoOEHHOCTH OpPTaHU3AIMOHHBIX CTPYKTYp Tpoekra. OpraHuzaius
oduca mpoekra.

Paznen 2. Pazpabotka mpoekra

Tewma 3. [Ipomecchl ynpaBieHus MPOSKTaMU - 2 4.

Jlekmun — 1 4. Copepxanue: I[loHsTHE mnOpPOLIECCOB B yHpPaBICHUU
npoektaMud. OCHOBHBIE M BCIIOMOTaTEJIbHBIE MPOLIECCH] B YIIPABICHUN ITPOEKTAMMU.

[loHdaTHE WHULMAUWK, TUIAHUPOBAHUWSA, BBIIIOJHECHUS, KOHTPOJISI W 3aKPBITHSA
npoekrta. Crpareruss npeanpusThs Kak OCHOBa uenenojaranus. OmnpenerneHue
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npoekta. OpraHu3anusi NOPOEKTHOTO KOJUICKTHMBA. OmnpeaeneHue CTPYKTYpPhI
npoekTta. [InanupoBanue pecypcoB npoekra. Opranu3aius BbIIOJHEHUS MMPOEKTA.
Koopannanys noAroToBKY U BBIIOJTHEHHUS ITPOEKTA.

[IpakTrueckue 3ansaTud— 1 4.

Bomnpocsr:

1. [lpuBeaute ompeneraeHUs MOHATHUM  «IIPOLECCOB B  YIpaBICHUU
MPOEKTaMM.

2. OxapakTepu3yiTe OCHOBHBIE MPOLECCHI B YIIPABICHUHU POEKTAMH.

3. Kak mpoucxonut onpeneneHue menen npoexra’?

4. Kak popmupyercs uaes npoexra?

Tembl TOKJIaIOB ¥ HAYYHBIX COOOIICHU:

1. Mopens npuHATHS PEUISHU 110 YIIPABIECHUIO TPOCKTAMH.

2. OCOOCHHOCTU TIOCTPOCHHSI CUCTEM YIMpaBJICHUS MpPOeKTaMH Ha 0aze MS
Project.

Tema 4. KanenaapHoe miaHUpPOBaHUE U KOHTPOJIb HUCIOJHEHUS POEKTa - 2

Jlexkuun — 1 4. Conepxanue: KaneHnapHoe MIaHUPOBAHME W OpraHU3aLUs
CUCTEMBl KOHTposisi mnpoekra. [locienmoBarenbHOCTh IIAroB  KaJIEHAAPHOIO
wiaHupoBanusi. CTpyKTypHas JEKOMIIO3UIMS paboT. Marpuila OTBETCTBEHHOCTH.
Marpuna otuetHOCTH. Bexu nmpoekra.

[IpakTrueckue 3aHsaTug— 1 4.

Bomnpocsr:

1. HazoBuTE OCHOBHYIO I1€JIb KOHTPOJIA MPOEKTA.

2. I[lepeunicnuTe MPUHLIMIIBI TOCTPOCHUS d(DPEKTUBHON CHCTEMBI KOHTPOJIS.
3. OxapakTepu3yiTe OCHOBHBIE U BCIOMOTATEIbHBIE MTPOLIECCH KOHTPOJIS.
4. OnumuTe MeToabl KOHTPOJS (DaKTHIECKOTO BHITIOTHEHUS TPOCKTA.

TeMbl TOKJTaI0B M HAYYHBIX COOOIICHUI

1. CereBas Mmojenb.

2. MeTon KpUTHYECKOTO MyTH.

3. IIpuHIUIIBI TOCTPOEHUS CUCTEMbI KOHTPOJIS.

Tema 5. DxcniepTr3a poekTa - 2 .

Jlekum — 1 u. Copepxkanue: Pa3paboTka W dKcmepTh3a MPOCKTHOM
nokymeHTanuu. [lopsmok mpoBeneHHs] SKCNEpPTU3bl. DKCIEPTHU3a CTPOUTEIbHBIX
npoekToB. ['ocynapcTBeHHast U 0OIIECTBEHHAS HKOJIOTUYECKasi SKCIIEPTHU3BI.

[IpakTnueckue 3ansaTus— 1 4.
Bonpocsr:
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1. KakoBbl OTJIMYUS B SKCIEPTU3E MPOEKTOB, CBA3AHHBIE C UX CHEIUPUKON?

2. I1o ybeli MHUIIMATUBE MPOBOJUTCS IKCIIEPTU3A TPOESKTOB?

3. B uéM cx0aCTBO M pa3nnyue IKCIEePTU3bI T'PAJOCTPOUTENBHOTO U
IIPOMBIIIJIEHHOTO MPOEKTOB?

Tembl TOKIa10B U HAYYHBIX COOOILIEHUN:

1. Dkcnepru3a NPOEKTHON JOKYMEHTAIIUH.

2. [lopsaiok npoBeAeHUS IKCIIEPTU3BI.

3. DKcrnepTu3a CTPOUTEIbHBIX TPOEKTOB.

4. T'ocynapcTBeHHasi U OOLIECTBEHHAs SKOJIOTMYeCKask SKCIEPTUHI.

Paznen 3. ®yHkuuu ynpaBieHUs: IPOEKTaMHU
Tema 6. @yHKIMOHATIBHASI MOJIENIb YIIPABICHUS IPOEKTOM - 2 4.

Jlexkumu — 1 4. Copepxanue: OyHKIMM YOPABICHUS MPOEKTaAMU:
yIpaBlieHWe HMHTETrpanue, ympaBleHHE MPEAMETHOW OO0JacThlo, YIpaBJICHHE
BPEMEHEM, YIIPABICHHE CTOMMOCTBIO, YIPABICHUE PHUCKAMH, YIIPABICHHE
KOMMYHHUKAUMSIMHU, YIPABICHUE YEJIOBEUECKUMU PECYpCaMH, YIIPABICHUE
KaueCTBOM, YIIPABJICHHE KOHTPAKTAMHU U OCTaBKAMMU.

[Ipaktuueckue 3ausaTusi— 1 4.

Bompocsr:

1. B uém 3axmouarorcst GyHKIMU YIPABICHUS TPOESKTOM?

2. KakoBa ¢yHKIIMOHATBHAS MOJIEIb YIIPABICHUS IPOEKTOM ?

3. Paznuuarotcs i GyHKIMM yrpaBieHUS U QYHKIIUH YIPaBICHUS
MPOEKTOM?

Tembl TOKITaI0B ¥ HAYYHBIX COOOIICHUI

1. OreHka 41€HOB MPOEKTHOTO KOJIJIEKTHBA.

2. Pazpemenne KOHMIUKTOB B MPOEKTHOM KOJIJIEKTHBE.
3. O0MeH unpopmarueit B MpOSKTHOM KOJIJICKTHBE.

Tema 7. YnpaBieHue epcoHaIoM B MIPOEKTE - 2 U.

Jlekunu — 1 4. Conepxanue: OpraHu3allMOHHOE TJIAHUPOBAHUE MPOECKTA.
[Tonbop mepconana. Pa3BuTme KoOMaHABl mpoekTa. MOTHBAIUS YYaCTHHKOB
npoekrta. Pacnpenenenue posieit B komanje. CylmIHOCTh KaApOBBIX MpoOsiemM
VIOpaBICHUS TPOEKTaMH. [peOOBaHMS K WICHAM TMPOEKTHOTO KOJUICKTHBA.
CTpyKTypbl TPOEKTHOTO KOJUIEKTHBA. Pa3paboTka u JOKyMEHTHpOBaHHUE Tpoiiecca
OpraHu3aluy IMPOEKTHOTO KOJUIEKTHBA. CTUIM PYKOBOJCTBA IMPOEKTHBIM
KOJUJIEKTHBOM.

[IpakTnueckue 3ansaTus— 1 4.
Bonpocsr:
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1. HazoBuTe OCHOBHBIE MTPOOJIEMBI YIIPaBICHUS YEIIOBEUECKUMHU PECYPCAMU
IIPOEKTA.

2. JlaiiTe onpeesieHne KOMaH/Ibl.

3. Ilepeunciure TUIIBI COBMECTHOU A€ATEIBHOCTH.

4. B uém cyTh pobsiemMbl pachOpMUPOBAHUS KOMAHIbI IPOEKTA.

Tembl 1OKIa10B U HAYYHBIX COOOILIEHUN:

1. PanxupoBaHre W OLEHKAa PHUCKOB B 3aBUCUMOCTH OT BEpPOSTHOCTH
HACTYIUICHUSI PUCKA U CEPHE3HOCTU PUCKOBBIX ITOCIIEACTBUN.

2. MeTtonibl pearupoBaHus Ha PUCKH.

Tema 8. YmpaBneHnue puckamu MpoeKTa - 2 4.

Jlekimun — 1 u. Copepxkanuwe: MecTo ympaBieHUs pUCKaMU B 0OIIel
CTPYKType ympaBjieHUss npoektaMu. [loHsATHE pHCKAa, OCHOBHBIC BHJbl PHUCKOB
npoekta. [Iporeccsl ynpapienus puckamu. [lpoiiecc miaHupoBaHUs yIpaBieHUS
puckamu. llpomnecc wmaentudukanum puckoB. KadecTBeHHass oOIleHKa pHUCKA C
MTOMOIIIIO IKCTIEPTHBIX OIEHOK.

[TpakTuueckue 3anatus — 1 4.

Bompocsr:

1. [lepeuucnaure ¢akTOpbl HEONMPENECNEHHOCTY W pPHUCKAa B IpoIecce
MPUHATHUS PELICHUIA.

2. PackpoiiTe copeprkaHue YIpaBlIeHHUS PUCKaMHU.

3. HazoBute sxoHOMUYECKHE pe3yJbTaThl PUCKA.

4. Kakue BUJIbl OIICHKH PUCKOB BaM MU3BECTHBI?

5. Kak wucnosnb30BaTh pacnpenesicHUEe PUCKOB MEXKAY YYaCTHUKaAMHU
poeKTa?

Tembl TOKITaI0B ¥ HAYYHBIX COOOIICHU
1. Cucrema c6opa u 00paboTKH (PaKTUYECKUX JAHHBIX IO MMPOCKTY.
2. DBOJIONHNS CHCTEM YIPaBJICHUS KOMMYHUKAIMSIMU TIPOEKTA.

Tema 9. YnpaBieHne KOMMyHUKAIIUSAMHE MPOEKTA - 2 4.

Jlekumn — 1 4. Conepxanue: IlnanupoBaHMe KOMMYHHUKAIIUN MPOEKTA,
pacnpeneneHue  MPOCKTHOW  WHGOpMAIMHM,  TPEICTaBIEHWE  OTYETHOCTH,
aIMUHUCTpATUBHOE 3aBepieHue. (OCHOBHBIE 3JEMEHThl KOMMYHHKAIIHOHHOTO
mporecca. YCTaHOBJIICHHE OOpaTHOM CBsA3W. Buasl OM3HEC — KOMMYHHUKAIIWH.
OCOOEHHOCTH HCIOJB30BaHUS PA3NUYHBIX KaHAIOB KoMMyHHKanuil. Cetu
KOMMYHHKanuii. Meton nonbdopa Hanbosee 3Pp(HEKTUBHBIX CPEJICTB U TEXHOJIOTHI
KoMMyHHKanuii. CocTaBlieHHE MJIaHa YNPABICHUS KOMMYHHUKAIIUSIMU MPOEKTA.

[IpakTnueckue 3ansaTus— 1 4.
Bonpocsr:
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1. KakoBo 3HaueHHEe KOMMYHHKAlUM B pa3pabOTKEe M OCYIECTBICHUU
IpoeKTa?

2. PackpoiiTe copeprkaHue yrpaBlieHHs] KOMMYHHUKAIUSIMU TTPOCKTA.

3. Kak ocyuiecTisieTcs miiaHUpOBaHWE KOMMYHHUKAIUI MpoeKTa?

4. JlaitTe onpeneneHue oOpaTHOM CBS3H.

Tema 10. YnpapieHue cTOMMOCTbIO TPOEKTA - 2 Y.

Jlekiuu — 1 u. Conepxxanue: OCHOBHbBIEC TTOHATHUS YIIPABIECHUSI CTOUMOCTBIO.
[IpoextHoe PpunancupoBanue. Orpannuenus npoekra. CTpyKTypa 3aTpar NpoeKTa.
Metonbl onenku 3arpar. Ilonstue Oromxera mpoekra. CTpykTypa Orojkera.
OcHoBbl OroKeTupoBanus. Pucku 3arpar. CmeTHbie pe3epBbl. KoHTpoab 3atpar
npoekrta. [IpaBuna oneHku mporpecca. Buasl U MeTOnbl 3aTpaT mpoekta. Meton
«OCBOEHHOro oObemay. [IporHosupoBanHue 3aTpar. MapKeTHHT MPOEKTAa.
OCHOBHBIE MAPKETUHIOBBIE CTPATErvu MpoeKkTa. BiusHue BpiOOpa MapKETHHTOBOM
CTpaTeruu Ha CTOUMOCTh ITPOEKTA.

[IpakTnueckue 3aHATUSI— | 4.

Bomnpocsr:

1. JlaliTe onpeneneHue NOHATUIM «OIOKET IPOEKTa» U «CMETa IIPOEKTay.

2. YeM ompenensiercss CTOMMOCTb IpoeKTa?

3. [lepeuncnure TUMIBI OIOAKETOB B 3aBUCUMOCTH OT CTAaJUU XKU3HEHHOI'O
LIUKJIA IPOEKTA

4. B 4éM CyIIHOCTh IPOTHO3UPOBAHUS 3aTpaT?

Tema 11. YopaBnenue pecypcamu npoekTa - 2 4.

Jlekiuu — 1 4. Conepxanue: Pecypebl npoekra. [I[puHIUIBI IJIAaHUPOBAHUS
pECYpCOB MPOEKTa. YIpaBIECHHUE 3aKyIIKaMHU PECYpPCOB. YTIPaBICHUE MOCTABKaMHU.
VYpasnenue 3anacamu. JIoructuka B ynpaBJIeHUU ITPOEKTAMH.

[IpakTrueckue 3ansaTus— 1 4.

Bomnpocsr:

1. Ilepeuuncnute BUABI PECYPCOB MPOEKTA.

2. [lepeuncnuTe OCHOBHBIC 33/1a4¥l YIIPABICHUS PECypcaMu MIPOEKTa.
3. Uem oTaM4ar0TCs 3aKyIMKH OT MTOCTaBOK?

4. JlaitTe onpenieeHUe MOHATHIO «yTPABICHUE 3a1lacaMi)

TeMbl TOKJIaJI0B U HAYYHBIX COOOIIICHHUN:

1. YnpaBneHnue maTepuaibHbBIMU PECYPCAMU MTPOEKTA.
2. YTpaBiieHUE YeTIOBEUECKUMHU PECypcaMu MPOSKTa.
3. TaliM-MeHEKMEHT B yNIPaBICHUN MTPOCKTaAMHU.

Paznen 4. [lopcucrempl ynpaBieHUs IPOEKTAMHU
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Tema 12. IIpoexkTHOE (huHaHCHpOBaHUE - 2 Y.

Jlekuun — 1 u. Conepxanue: VMcTOYHMKM W OpraHu3alMOHHBIE (HOPMBI
(¢uHaHCUpOBaHUS NpoekToB. OpraHuzanus MOPOEKTHOTO (UHAHCHUPOBAHMS.
Oco0OeHHOCTH cHUCTeMbl NPOEKTHOro (¢uHaHcupoBaHus. llpenmymiecTBa
HEJI0OCTATKH MPOEKTHOTO (PMHAHCUPOBAHUSI.

[Ipaktuueckue 3ansaTus— 1 4.

Bomnpocsr:

1. KakoBbl HCTOYHUKHU (PUHAHCUPOBAHUS TPOECKTOB?

2. Kakue cymectBytoT crnocoObl U (POpMbI TPOSKTHOTO (PUHAHCUPOBAHUS?

3. B uém 3axmodaroTcsi TNpeuMyllecTBa W HENOCTaTKU  MPOEKTHOTO
(uHaHCHUpOBaHUS?

4. B uéM 3aknro4aroTcss OCOOEHHOCTH COTJIALIEHHs O pasfesie NMPOLyKIUH
Kak croco6a mpoeKTHOTo (PMHAHCUPOBAHUS?

Tema 13. MapkeTuHr npoekra - 2 4.

Jlekimn — 1 4. Copmepxanue: CoBpeMEHHash KOHIICTIIUS MAapKETHHTa B
yIOpaBJICHUU TIPpOeKTaMHu. Pa3paboTka MapKETUHIOBOW CTpaTEruu IPOECKTA.
[IporpamMmma MapkeTHHIa NpoeKTa. broIKeT MapKeTHHra MpoeKTa.

[Ipaktruueckue 3ansaTus— 1 4.

Bompocsr:

1. Yto noHnMaeTcs noj «MapKeTUHIOM MPOEKTa»?

2. [lepeuncnuTe 3JIEMEHTHI COBPEMEHHOW KOHICMIIMA MapKETUHTa B
yIPaBIEHUU MTPOCKTaAMHU.

3. B uém cyTh pa3zpaboTK MapKETHHTOBOM CTpaTeruu MpoeKTa?

4. HazoBuTe OCHOBHBIE CTaThbU JOXOJOB W pAacXOJ0B B MapKETHUHIE
IPOEKTOB.

Tema 14. MeHeKMEHT KauecTBa IPOCKTOB — 3 .

Jlekmuu — 2 4. Copnepxanue: Peanuzanuss MapKeTHHra IPOEKTa.
VYpaBieHue MapKETUHIOM B paMKax yMpaBJICHUS MTPOEKTOM.

[IpakTnueckue 3ansaTusd— 1 4.

Bomnpocsr:

1. PackpoiiTe OCHOBHBIE MOJOKEHUS KOHIIEMIIIUH YITPABICHHS KaU€CTBOM.

2. OnummuTe CTPYKTYPY MEHEIKMEHTa KadecTBa B paMKax yIpPaBIICHUS
MIPOEKTAMU.

3. [lepeunciure paboOTH MO TMOATOTOBKE W TPOBEICHUIO CepTU(DUKAITIN
MPOAYKIIMH ITPOEKTA.

4. HazoBUTE OCHOBHBIE HWHCTPYMEHTHI KOHTPOJISI KayecTBa MPOIYKIIMU
MIPOEKTA U HANPABJICHHS UX UCIIOJIb30BAHUA.
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Tema 15. IHBeCTULIMOHHBIE MPOEKTHI - S .

Jlexumu — 2 4. Conepxanue: HBECTUIIMOHHBIA NPOEKT. [[puHINNIBI OLIEHKN

3O PEKTUBHOCTH HWHBECTUIIMOHHOTO

IIPOEKTA.

Ilokazaremu

¢ PekTUBHOCTHU

MHBECTULIMOHHOTO MpoekTa. OueHka 3 PEeKTUBHOCTH UHBECTUIIMOHHOTO MPOEKTA.
Hcxoaubie nannble Aid pacy€ra 3pPeKTUBHOCTH MHBECTULIMOHHOTO IPOEKTA.

[IpakTrueckue 3ansaTud— 1 4.

Bomnpocsr:

1. Yro Ttakoe «3(pPeKTUBHOCTh UHBECTUIIMOHHBIX ITPOCKTOBY ?
2. UTo Takoe «JICHE)KHBIC IOTOKU MPOEKTa?

3. [IpuBenuTe mnepedeHb HUCXOAHOM HH(MOpMaIuH,

aHanu3a 3 (HEKTUBHOCTH MPOEKTA.

5.2.2. Conepxanue JTUCIUTIIAHBI

oOy4eHus

(Monmynst) 1O

HEOOXOIUMOM A

3a0uHON  (popme

KommuecTBo gacos,

Kon
BBIJIE/IIEMBIX Ha
KOMIIETEH
9 KOHTaKTHYI0 paboty | Koi-Bo
HaumenoBanue paszena, 805071
B TOM YHCIIE IO JacoB Buner CP KonTposb
TEMBI (qactu
BHJIaM Y4eOHBIX CP
KOMIIETEH 9
i) 3aHSATHH
JI Ip Jlab
1 2 3 4 5 6 7 8
Pa3znen 1. BBenenue B 3 2
YIpaBJICHUE TPOCKTaMHU
Tema 1. [Ipenmer Ananus
JACLUILINHEI MIPOBEACHHOTO ompoc
«YIpaBlieHUE IPOESKTAMU HCCIIEIOBAHUSL. '
P p IK-11 2 1 1 A MPaKTUYECKHE
Brmoinaenue
3aaHus
MIPaKTUYECKOTO
3aaHus
Tema 2. OpranuzanoHHast Ananus
CTPYKTYpa YIpaBJIeHUS HCIIOJIb3YEMOTO
MPOCKTaMHU Marepuasia.
Pa3zpaboTka JOTIaz,
IK-11 1 1 IIPAKTUYECKHE
ILUTaHa JOKJIaa.
3aJaHus
Brimonnenune
MPaKTUYECKOTO
3aJaHus
Paznen 2. Pa3zpabotka 3 3
MIPOEKTA
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HaumenoBanue paszena,
TEMBI

Kon
KOMIIETCH
107071
(vactu
KOMIICTEH
107479

KonuuaectBo yacos,
BBIJACIACMBIX Ha
KOHTaKTHYIO paboTy

B TOM YHCJIE II0
BUJIaM Y9eOHBIX
3aHATHHU

Koi-Bo

4acoB
CpP

Bunsr CP

KoHntpoib

1

2

JI IIp Jlab
3 4 5

7

Tewma 3. IIponeccsr
YIIPaBJICHUS IPOECKTAMUA

[K-11

Coop,
00paboTka u
cUCTeMaTHU3aIus
nH(pOopMaLUU.
Brimosnenue
MPaKTUYECKOTO
3aJlaHus

cooO01IeHue,
MIPAKTUYECKUE
3aJaHNs

Tema 4. Kanennapnoe
IIaHUPOBAHUC U
KOHTPOJIb UCITIOJTHCHH A
MIPOEKTa

[K-11

Coop,
00paboTka u
CUCTeMaTH3aIusl
uH(pOopMaLUH.
Brinosnnenue
MPaKTUYECKOTO
3a1aHus

coo01IeHNE,
MIPAKTUYECKUE
3aJaHNS

Tema 5. Dkcneptuza
MPOEKTa

I1K-11

Ananuz
HCITOJIh3YEMOTO
Marepuasa.
Pa3zpaboTka
IUIaHa JOKJIaja.
Brimonnenue
MPaKTUYECKOTO
3aJaHUs

JOKJIa,
MPaKTUYECKHE
3aaHus

Paznen 3. Oynkiuu
YIPaBJICHUS TPOCKTaMHU

Tema 6. ®yHKIIMOHATIBHAS
MOJIENb YIIPaBICHUS
MIPOEKTOM.

[1K-11

Anammz
MPOBEJICHHOTO
HCCIICIOBaHUS.

Brinonnenue
MPAKTUYECKOTO
3aJlaHus

ormpoc,
MPaKTUYECKHE
3aIaHus

Tema 7. Yrpasienue
[IEPCOHAJIOM B IIPOEKTE

I1K-9

Coop,
00paboTka u
CUCTeMaTH3aIs
UH(pOpMAIIHH.
Beinmosnnenue
MPAKTHYECKOTO
3ajaHus

Cco0O0IIEHHE,
MIPAKTHYECKHE
3aaHUA
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KonuuaectBo yacos,

Kon
BBIJICJISIEMBIX Ha
KOMIIETEH
9 KOHTaKkTHYI0 paboty | Koma-Bo
HaumenoBanue paszena, 1197171
B TOM YHCJIIE TI0 4acoB Buner CP KonTpoJb
TEMBI (vactu
BUJAaM y4eOHBIX CP
KOMIIETEH o
i) 3aHSATUN
JI IIp Jlab
1 2 3 4 5) 6 7 8
Tema 8. Ynpasnenue Ananus JOKJIA,
pUCKaMH TIPOEKTa UCIIOJIb3YEMOTO | IPAKTUYECKUE
Marepuasa. 3a/laHust
Pa3paboTtka
MK-11 | 1 | 1 P
TJIaHa J0KJIaja.
Brimosnenue
MPaKTUYECKOTO
3a/laHus
Tema 9. Ynpasienue Ananus o1mpoc,
KOMMYHHKAITUSIMHU MIPOBEACHHOTO | MPAKTUYECKHE
MPOEKTa WCCJICIOBAHUS. | 3a/IaHUsI
p MK-11 | 1 1 I a
Brinosnnenue
MPaKTUYECKOTO
3a/IaHus
Tema 10. Yopasnenue Ananus o1mpoc,
CTOMMOCTBIO TIPOEKTA MPOBEJICHHOTO | MPAKTUYECKHE
UCCIIEIOBaHMS. | 3aJaHUA
nK-11 | 1 | 1 " A
Beinonnenue
MIPAKTHYECKOTO
3ajaHus
Tema 11. YopaBnenue [Ton6op cooO01IeHME,
pecypcamu MpoeKTa U U3yueHue TECT,
OCHOBHBIX MIPaKTHYECKUe
HUCTOYHUKOB 3alaHus
[K-9, 1 1 o TeMe g
[K-11 '
TECTHUPOBAHUIO.
Brinosnnenue
MPAKTHYECKOTO
3ajaHus
Paznen 4. IloacucreMsl 4 2
yIpaBJIeHHs POSKTaMU
Tema 12. [IpoekTHOE Ananus
(buHaHCUpOBaHUE MIPOBEICHHOTO
HCCIIETOBAHUSA OHpoc,
IK-11 1 1 " | mpakTU4ecKue
Beinmosnnenue
3alaHus
MPaKTUYECKOTO
3ajaHus
Tema 13. MapkeTunr Amnanus
MPOEKTa MIPOBEACHHOTO
’ I/I(Ii)CJ'IeIIOBaHI/ISI OHpoc,
IK-11 1 1 " | mpakTU4eCKHe
Brinosnnenue
3alaHus
MPaKTUYECKOTO
3ajaHus
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K KonunuecTBo yacos,
0
A BBIJICJISIEMBIX Ha
KOMIIETEH
9 KOHTaKkTHYI0 paboty | Koma-Bo
HaumenoBanue paszena, 1197171
B TOM YHCJIIE TI0 4acoB Buner CP KonTpoJb
TEMBbI (uactu
BUJaM y4eOHBIX CP
KOMIIETEH o
i) 3aHSATUN
JI IIp Jlab
1 2 3 4 5 6 7 8
Tema 14. MenemxmMeHT AnHanu3
KauecTBa MPOEKTOB MIPOBEACHHOTO
o1mpoc,
T1K-9, 1 MCCIIE/IOBARHS. | .
IIK-11 Beinosnnenue P
3a/IaHus
MPaKTUYECKOTO
3a/laHus
Tema 15. AHanu3
HNuBecTuimoHHbIe MPOBEJAEHHOTO ompoc
MPOEKTHI HCCIIEIOBAHUA. ’
p IIK-11 1 - A MPAKTUYECKUE
Brimosnnenue
3a/IaHust
MPaKTUYECKOTO
3a/IaHus
BCEI'O YACOB: 16 | 14

Paznen 1. BBenenue B ynpaBieHrue NpoeKTamu — S 4.

Tema 1. [IpeaMeT AUCIUTIIMHBI « Y TIPaBICHUE MPOEKTaMM - 4 .

Jlexuuu — 2 4. Conepxkanwue: Llenu, 3amaun u ctpykrypa kypca. Mcropus

yImpaBiieHus npoekramMu. CuctemMa CTaHAApTOB B 00JIACTH YNPABIEHUS MMPOCKTAMHU.
IIpoext, mporpamma. Knaccudukarmus mnpoekToB. llenmn m crpareruu mpoekTa.
Crpyktypel mpoekta. Tumel W HOpUMEPBI CTPYKTYPHBIX MOJEJIEH IPOEKTa,
UCIIOJIB3YEMBIX B YIIPaBJICHUHU MpoeKTamu. Ilepexoq kK MpOeKTHOMY YIPaBICHUIO:
3a1a9d M 3Tanbl pemieHus. JKu3HeHHBIM UK U (aspl npoekra. [Ipobiemarnka
yIpaBJIEHUS IPOEKTAMMU.

[IpakTnueckue 3ansaTus— 1 4.

Bomnpocsr:

6. [IpuBeuTe ONpeAeieHNus MOHATUN «IIPOEKTY, «YIMPABICHUE MPOSKTAMM.

7. HazoBute 00s3aTeNnbHBIE U OTIOJHUTEIBHBIE XapaKTEPUCTUKHU TTOHSITHS
IIPOEKT».

8. [aiiTe kmaccuuKaiio TPOSKTOB U MPUBEIUTE TPUMEPHI.

9. Kakue cxembl ynpaBiieHHsI MPOEKTaMHU BBl 3HaeTE?

10. TlepeuncnuTe MOACUCTEMBI YIIPABICHUS TPOCKTAMHU.

Tema 2. Opranu3zaninoHHasi CTpyKTypa yInpaBieHUs TPOSKTaMu - 2 9.

Jlekuu — 1 4. Conepxanune: CTEHKXOIIEPHl U OPTaHU3AMOHHAs CTPYKTYpa
yrmpaBiieHus1 npoekTtaMu. COCTaB CTEMKXOJAECPOB MpOEKTa. MeHemKep IPOeKTa.
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Komanga  mpoekra.  B3ammopnelcTBue — yd4acTHUMKOB — INpoeKkTa.  Bubl
OpraHU3allMOHHBIX  CTPYKTYp: (yHKUMOHAIbHas, MPOEKTHAas, MaTpUYHas,
cmemanHas. MIx cpaBHUTeNbHas xapakTepucTuka. OpraHuzanus oduca MpoeKTa.
IToHaTHE KpUTEpUEB yclexa U Heynad IpoekTa. DakTopsl, BIUAIOIIKAE HA YCIEX U
Heynaun 1npoekra. KopmopatuBHas cucrema ynpasieHus npoekramu. Llemnw,
CTPYKTYpa, 3Tallbl pa3pab0TKU CUCTEMBI YIIPABICHHS NPOEKTaAMHU B KOMIIAaHUU.

[IpakTrueckue 3ansatuda— 1 4.

Bomnpocsr:

5. HazoBute cTpyKTypHbIE KOMIIOHEHTHI OpraHU3aI1H.

6. Kak  onTtummzanusi  OpraHU3allMOHHOM  CTPYKTYpbl  BJIMSET  Ha
3¢ PeKTUBHOCTH pabOThI MPEANPUATHS ?

7. Kakue 3amaun pemiaroTcsi B MNPOLECCE MPOSKTUPOBAHUS OPICTPYKTYP
yhpaBieHus?

8. HazoBute TpeOoBaHMs W TNPUHLMUIBI, [OJOKEHHbIE B  OCHOBY
IPOEKTUPOBAHUS OPTCTPYKTYP.

Tembl TOKIa10B U HAYYHBIX COOOIIEHUN:

5. CTeiikxonaepbl MpOoeKTa pa3padOTKH HUKEJIEBOIO0 MECTOPOXKICHUS B
Boponesxckoii obnactu.

6. ®yHKINUN MEHEIKepa MPOEKTa.

/. B3aumoneicTBie yYaCTHUKOB ITPOEKTA.

8. Oco0eHHOCTH OpraHu3allMOHHBIX CTPYKTyp Tmpoekra. OpraHuzanus
oduca npoexra.

Paznen 2. PazpaboTtka mpoekTa — 64.
Tewma 3. Iporeccsl yrpaBiaeHHs TPOSKTaMH - 2 .

Jekmuu — 1 4. Copepxkanue: IloHsiTHE mNOPOLIECCOB B yIpaBICHUU
npoektaMu. OCHOBHbBIE U BCIIOMOTATENIbHBIE MPOILIECCHI B YIIPABICHUU MPOEKTAMMU.
[lonsiTHe WHUUMALKMKM, IUIAHUPOBAHUS, BBINOJIHEHUS, KOHTPOJS U 3aKpbITUSA
npoekta. Crparerus NpeanpusaTHs Kak OCHOBa leienosaranus. OnpeneneHue
npoekta. OpraHuzanusi MNPOEKTHOrO KoJulekTuBa. OnpeneneHue CTPYKTYphI
npoekta. [InanupoBanue pecypcoB npoekrta. Opranu3aius BbIIOJHEHHS MPOEKTA.
KoopauHnanus noAroTOBKY U BBIMOTHEHUS TPOEKTA.

[IpakTnueckue 3ansaTus— 1 4.

Bomnpocsr:

5. IlpuBeaure omnpeneneHuss TMOHATHH  «IIPOLECCOB B  YNPaBICHUU
MIPOEKTaAMM.

6. OxapakTepu3yiTe OCHOBHBIC TIPOIECCHI B YIIPABICHUH MPOCKTAMH.

7. Kak npoucxoaut ornpejeieHue ueiaen npoexra?

8. Kak dopmupyercs naes nmpoexra?
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Tembl TOKIa10B U HAYYHBIX COOOILEHUN:

3. Mopenb NpuHATUS PELICHU 110 YIPABICHUIO IPOEKTAMH.

4. OcOoOEHHOCTH MOCTPOEHUSI CUCTEM YIpAaBJIEHHUsS MpoekTaMu Ha 0aze MS
Project.

Tema 4. KanenaapHoe mjIaHUPOBaHUE U KOHTPOJIb UCIOJHEHUS IpOeKTa - 3

Jlexiuu — 1 4. Conmepxanue: KanenmapHoe MmiaHUpPOBaHHE W OpraHU3aIUs
CUCTeMBbl KOHTpoJii Tpoekta. [locienoBarenbHOCTh IIAaroB  KaJIEHAAPHOTO
wianupoBanusi. CTpyKTypHasi JAeKOMIOo3ulusi paboT. Marpuiia OTBETCTBEHHOCTH.
Marpuna otuetHOCTH. Bexu npoekra.

[IpakTnueckue 3ansaTuda— 1 u.

Bompocsr:

5. HazoBuTe 0CHOBHYIO 11€7Th KOHTPOJISI TPOEKTA.

6. [TepeuncnuTe MPUHLIMIIBI TOCTPOCHUS YHPEKTUBHON CUCTEMBI KOHTPOJIS.
7. OxapaKkTepu3yiuTe OCHOBHBIE U BCIIOMOTaTEIbHBIC MPOIIECCHl KOHTPOJIS.
8. OnumuTe MeToAbl KOHTPOJIS (PAKTUUECKOTO BBITIOTHEHHUS MMPOEKTA.

TeMbl 1OKJTaI0B ¥ HAYYHBIX COOOIIEHUA:

4. CeteBasg MOJ€ENb.

5. MeTo1 KpUTHYECKOTO MYTH.

6. [IpUHIMIIBI TOCTPOCHUST CUCTEMBI KOHTPOJIS.

Tema 5. DxcniepTr3a mpoekTa - 2 .

Jleximm — 1 9. Copepkanme: PaspaboTka M dKcmepTH3a IPOCKTHOMN
nokymeHTauuu. Ilopsok mpoBeneHHs] 3KCIEPTU3bl. DKCIEPTHU3a CTPOUTEIIBHBIX
npoekToB. ['ocynapcTBeHHast M OOIIECTBEHHAS SKOJIOTHYECKask IKCIIEPTU3HI.

[IpakTnueckue 3ansaTus— 1 4.

Bomnpocsr:

4. KakoBbI OTIWYHS B IKCIIEPTU3E MTPOCKTOB, CBSI3aHHBIE C UX CIEU(DUKOM?

5. Ilo ubeli UHUITMATUBE TPOBOJUTCS IKCIIEPTU3A TPOECKTOB?

6. B uéM cX0ACTBO M pa3nuyue 3KCIEePTU3bI TPATOCTPOUTENHHOTO U
MIPOMBIILJIEHHOTO MPOEKTOB?

TeMbl TOKJIAJI0B U HAYYHBIX COOOIIICHUN:

5. DKcnepTu3a MPOEKTHOM IOKYMEHTAIUU.

6. [Tops 10K MPOBEICHUS YKCIICPTHU3BI.

7. DKcnepTHU3a CTPOUTENIBHBIX MPOCKTOB.

8. 'ocymapcTBeHHas M OOIIECTBEHHAS YKOJIOTHUCCKask SKCIICPTH3HI.

Paznen 3. @ynkuu ynpasieHust npoekTamu- 12 4.
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Tema 6. @yHKIIMOHAIBHASI MOJIEIb YIIPABICHUS IPOEKTOM - 2 4.

Jlexutmmu — 1 4. Copepxkanne: @OyHKIMM YIPABICHUS MPOEKTAMMU:
yIpaBlieHUE HMHTErpaluuel, ynpaBleHHE MpPeAMETHOW OO0JacThlo, YIpaBJICHHE
BPEMEHEM, YIIPABICHUE CTOUMOCTBIO, YIPABIEHUE PHUCKaMH, YIPABJIECHUE
KOMMYHHUKAlIUSIMHA,  yIPABICHUE YEJIIOBEYECKMMM pecypcaMiu, yIpaBJICHUE
Ka4ueCTBOM, YIIPABJICHUE KOHTPAKTAMU U ITOCTABKaAMHU.

[IpakTnueckue 3aHATHSI— | 4.

Bomnpocsr:

4. B uém 3akmoyarorcs (PyHKIIUU yIpaBICHUS IPOSKTOM?

5. KakoBa ¢yHKUIMOHAIBHAS MOJIENb YIIPABIECHUS POEKTOM ?

6. Paznuuarorcst mu GyHKUIMM yIpaBieHUs U GYHKIUHU yIIPaBICHUS
IPOEKTOM ?

Tembl TOKJTaI0B ¥ HAYYHBIX COOOIIICHU:

4. OneHKa 4ICHOB MPOEKTHOTO KOJUICKTHRA.

5. Paspenienue KOHGIUKTOB B TPOCKTHOM KOJIJIEKTHBE.
6. O6MmeH uHdopMaIKeil B TPOCKTHOM KOJIJICKTHBE.

Tema 7. YnpaBieHue IEpCOHAIOM B ITPOEKTE - 2 U.

Jlekumn — 1 4. Conepxanue: OpraHu3allMOHHOE IJIAHUPOBAHUE MPOECKTA.
[lonGop mnepconana. Pa3BuTue KOMaHIbl MpoekTa. MoTHBAIMS YYaCTHUKOB
npoekta. Pacrpenenenue poneit B komanzae. CyIIHOCTh KaJpOBBIX MpoOsieM
yIpaBieHUs TpOeKTaMu. TpeOoBaHMA K WICHAM TPOEKTHOTO KOJUICKTHUBA.
CTpyKTypbl TPOEKTHOTO KOJUIEKTHBA. Pa3paboTka u 1OKyMEHTHpOBaHHUE Tpoliecca
OpraHu3alMyd TPOEKTHOTO KoJulekThBa. CTUIM PYKOBOJCTBA IPOEKTHBIM
KOJUIEKTUBOM.

[IpakTnueckue 3ansaTus— 1 4.

Bomnpocsr:

5. HazoBute ocHOBHBIE MPOOIEMBI yIIPABICHUS YEJIOBEUECKUMU pecypcamMmu
MIPOEKTA.

6. [laiiTe onpeneneHne KOMaH/IbI.

7. IlepeuncnuTe TUIBI COBMECTHOM JI€SITEILHOCTH.

8. B uém cyTh mpobiieMbl pacopMupoBaHUST KOMaH bl MPOCKTA.

TeMbl TOKJIaJI0B U HAYYHBIX COOOIIICHHUN:

3. PamxupoBaHne W OIICHKA PHCKOB B 3aBUCHMOCTH OT BEPOSTHOCTH
HACTYILJICHUS PUCKA U CEPHbE3HOCTU PUCKOBBIX MOCIIEICTBUH.

4. Metopl pearupoBaHusl Ha PUCKH.

Tema 8. YmpaBieHue puckamu npoekTa - 2 .
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Jlekuun — 1 u. Copnepxxkanue: MecTo ympaBieHHs pPHUCKaMU B OOIIeH
CTPYKTYype ympaBiieHUs npoekTamu. [loHsTME puCKa, OCHOBHBIE BHJBl PUCKOB
npoekTa. IIpoueccsl ynpasnenust puckamu. Ilponecc miaHupoBaHHs yHOpaBICHHS
puckamu. Ilponecc wuaentudukanuum puckoB. KadecTBeHHass OIEHKa pucKa C
MOMOILBIO KCIEPTHBIX OLIEHOK.

[IpakTrueckue 3ausaTug — 1 4.

Bomnpocsr:

6. [lepeuniciure (QakTopbl HEONPEACIEHHOCTH M pHUCKa B IMpOLECcce
OPUHSTHS PEeLICHUH.

7. PackpoiiTe conep:kaHue yrnpaBieHUs] PUCKAMU.

8. HazoBuTe 3KOHOMUYECKHE PE3YNIbTaThl PUCKA.

9. Kakue BUbI OLIEHKH PUCKOB BaM MU3BECTHBI?

10. Kak wucnosb3oBaTh pacnpeieseHue pPHUCKOB MEXIY Y4YaCTHUKAMHU
npoekra?

Tembl TOKIa10B U HAYIHBIX COOOIICHHMIA:
3. Cuctema cbopa 1 00paboTku (PaKTUUECKUX JAHHBIX 11O MPOEKTY.
4. DBOIOIMUS CUCTEM YIPaBICHUS KOMMYHHUKAIMSIMH TPOCKTA.

Tema 9. YrpaBieHne KOMMyHUKALUAMH MPOEKTA - 2 4.

Jlexiuu — 1 u. Copepxanue: [lnanmpoBaHne KOMMYHHUKAIIUN TPOEKTa,
pacnpeneneHue  MPOEKTHOM  WHGOpMAIMHM,  TPEICTAaBIEHHWE  OTYETHOCTH,
aMUHUCTpaTuBHOE 3aBepuieHue. OCHOBHBIE 3JIEMEHTHl KOMMYHHKAIITMOHHOTO
mpoiiecca. YCTaHOBJICHHE OOpaTHOW CBs3W. Buasl OM3HEC — KOMMYHHUKAIWH.
OcoOEHHOCTH UCHOJIb30BAHUSI PA3IUYHBIX KaHAJIOB KoMMyHHKanuid. CeTH
KOMMYHHKalui. Metoy nmoaoopa Hanbosee 3 hEeKTUBHBIX CPEJICTB M TEXHOJIOTHUH
KoMMyHUKanuii. CocTaBiieHre TJIaHa yIpaBIeHUs KOMMYHUKAIUSIMU TTPOEKTA.

[IpakTnueckue 3ansaTus— 1 4.

Bomnpocsr:

5. KakoBo 3HaueHne KOMMYHHKAIMid B pa3paboOTKe M OCYIIECTBICHUU
npoekra?

6. PackpoiiTe conepkaHue yrmpaBieHUsI KOMMYHUKAIUSIMU TPOEKTA.

7. Kak ocymiecTBiseTcs IuIaHUPOBAaHUE KOMMYHUKAIMI TpoeKTa?

8. [laiiTe onpesenenne oOpaTHOM CBS3H.

Tema 10. YopaBneHrne cTOMMOCTBIO TTPOEKTa - 2 .

Jlexunu — 1 4. Conepxanue: OCHOBHbIE TOHSTHUS YIIPABICHUSI CTOUMOCTHIO.
[IpoextHOe PpunancupoBanue. OrpannueHus npoekra. CTpyKTypa 3aTpar NpoeKTa.
Metonpl orenku 3arpar. I[lonstue Oromxera mpoekta. CTpykTypa OrOmIKeTa.
OcHoBbl OroxeTupoBanus. Pucku 3arpar. CmeTHbie pe3epBbl. KoHTponb 3aTpar
npoekrta. [IpaBuia onenku nporpecca. Buasl u MeTonsl 3aTpart npoekra. Meton
«ocBOoeHHOT0 oObema». [IporHo3upoBanue 3aTpar. MapKeTUHI MPOEKTA.
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OcCHOBHBIE MAPKETUHTOBBIE CTPATETUH MPOEKTa. BiausiHue BIOOpa MapKETUHIOBOM
CTpPAaTETMHM HAa CTOMMOCTB IIPOEKTA.

[IpakTnueckue 3ansaTusg— 1 4.

Bomnpocsr:

5. [aiiTe onpenenenue NOHATUSAM «OIOHKET MPOEKTa» U «CMETa MPOEKTa.

6. Uem ompenensercs CTOUMOCTb POEKTa?

7. Ilepeuncnure TUMbl OIOMKETOB B 3aBUCHUMOCTU OT CTaJIUU >KU3HEHHOTO
LMKJIA TPOEKTa

8. B uéM cymHoCTh MPOTHO3UPOBAHUS 3aTpaT?

Tema 11. Ynpasnenue pecypcamu npoekra - 2 4.

Jlexunu — 1 4. Conepxanue: Pecypcesl npoekrta. [I[puHIMIBI ITTAaHUPOBAHUS
pPECYPCOB IIPOEKTA. YTPABICHUE 3aKyIIKAMHU PECYPCOB. YIIPaBICHUE NMOCTABKAMHU.
VYrpasnenue 3anacamu. JIoructuka B ynpaBiIeHUU ITPOEKTAMH.

[IpakTnueckue 3aHATUsI— 1 4.

Bomnpocsr:

5. [lepeunciure BUIbI peCypCOB MPOEKTA.

6. [lepeuncinte OCHOBHBIE 3aJJa4M YIPABICHUS pecypcaMu MPOEKTa.
7. YeMm oTIIMYaOTCS 3aKyIIKH OT ITOCTaBOK?

8. laiite onpezesieHne NOHATUIO «YIIPaBJIEHUE 3al1acaMu»

Tembl TOKIa10B U HAYYHBIX COOOIIIEHUN:

4. YnpaBieHue MaTepualibHbIMU pECypcaMu MPOEKTA.
5. YrpaBiieHUE YEIOBEUECKUMH PECYPCAMHU MPOEKTA.
6. TaliM-MEeHEHKMEHT B YIIPaBICHHUH MPOSKTaMHU.

Paznen 4. [loacuctembl ynpaBieHUs IPOEKTaMU- 64.
Tema 12. IlpoexktHOE (hruHAHCHpOBaHUE - 2 Y.

Jlekiiuu — 1 4. Conepxkanue: VICTOYHUKM W OpraHU3aliOHHBIC (HOPMBI
¢unancupoBanus mpoekToB. OpraHuzamus MPOEKTHOTO (UHAHCHPOBAHMUS.
OcobOeHHOCTH cHCTeMBbl TPOEKTHOTO (uHaHCHpoBaHUs. [IpenmymiecTBa W
HEJIOCTATKH MPOEKTHOTO (DMHAHCHPOBAHUSI.

[IpakTueckue 3anatusi— 1 u.

Bomnpocsr:

5. KakoBbl HCTOUHUKHN (DUHAHCUPOBAHUS MPOEKTOB?

6. Kakue cymecTByroT crtocoObI M (OpMBI IPOEKTHOTO (DMHAHCUPOBAHUS?

7.B uéMm 3akio4aroTcs MPEeMMYIIECTBA W HEAOCTATKH  MPOEKTHOIO
(dbuHaHCcUpoBaHUS?

8. B uém 3aximrovaroTcsi 0COOCHHOCTH COTJIANICHUS O pasfese MPOIyKITNU
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KaK croco0a npoeKTHOro (PMHaHCUPOBaHUsA?
Tema 13. MapkeTuHr npoekra - 2 4.

Jlexkumn — 1 4. Cogepxanue: CoBpeMEHHass KOHLIENIUS MAapKETUHIra B
ynpaBjieHud TnpoekTamu. Pa3zpaboTka MAapKeTHMHrOBOM CTpaTernuu MPOEKTa.
IIporpamMmma MapkeTHHra npoekra. brokeT MapKeTHHra poeKTa.

[IpakTnueckue 3ansatuga— 1 4.

Bomnpocsr:

5. Uto noHUMaeTcs MoJ| «KMAPKETHHIOM IIPOEKTa»?

6. [lepeuriciuTe 53JIEMEHTHI COBPEMEHHOM KOHLEMIMUW MapKETUHTa B
YIPABJIEHUU TPOEKTAMH.

7. B uéMm cyTh pa3pabOTKu MapKETUHIOBOM CTpATErnu MpoeKTa’?

8. HazoBute OCHOBHBIE CTaThbM JOXOJOB M pacXOJOB B MapKETHUHIE
IPOEKTOB.

Tema 14. MeHeKMEHT KauecTBa MPOEKTOB — 1 .

Jlekmumu — 1 4. Copnepxanue: Peanuzanusi MapKeTHHra IPOEKTAa.
VYrpasienre MapKeTHHIOM B paMKax yIpaBlI€HUS IPOSKTOM.

Tema 15. IHBeCTUIIMOHHBIE TPOEKTHI - 1 4.

Jlexkuu — 1 4. Coneprxkanue: MMTHBECTULIMOHHBIN MPOEKT. [[pUHIUMBI OLICHKU
3 PEeKTUBHOCTH HMHBECTUIIMOHHOTO mpoekTa. [lokasarenu 3ddexkTuBHOCTH
WHBECTHITMOHHOTO TIpoekTa. OneHka 3¢ (PEeKTHBHOCTH HHBECTUIIMOHHOTO MPOESKTa.
Ncxonnbie nannabpie 115 pacdéTa 3¢ (HEKTHBHOCTH HHBECTUIIMOHHOTO MPOCKTA.

6. MeToanueckue MaTepHabl AJsl M3YyYeHH sl JUCIMILIHHBI (MOIYJIs1)

Meroguueckne wMaTepuanbl s W3YYEHHUS] AUCUUIUIMHBI  (MOIYJIs)
MIPE/ICTABICHBI B BUJIE y4€OHO-METOAUIECKOTO KOMIUIEKCA TUCITUTUTHHBI (MOTYIIS).
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7. IlepeyeHb OCHOBHOM U J0NOJHHUTEIbHON YUeOHOM JIUTEpPaTypBhI,
HeO0OXO0IMMOii 115l 0CBOCHHSI THCIUIIIHHBI (MOTYJIS)

7.1. OcHOBHas nuTeparypa

[Iepuon bubmuorpaduueckoe onucanue Hcnonw3yercs
oOyuenust | (aBTop(Bl), HA3BAHKE, MECTO U3/I., MIPY U3YYECHUU Pexxum nocrymna
(0./3.) roJT U31., CTP.) paznenoB (Tem)

1 4/3 3y0, A. T. YupasieHue 1-15 https://urait.ru/bcode
IPOCKTAMH : YICOHUK H /489197

MPaKTUKYM JUIs BY30B /

A. T. 3y06. — Mockaa :
MzparensctBO Opaiir, 2022, —
422 c. — (Bricmee

obpazosanue). — ISBN 978-5-
534-00725-1. — Texkcr :
aneKTpoHHbIN // Obpa3zoBaTebHas
miargopma FOpaiit [caifr].

2 4/3 PeibaoBa  E.A.  VYmpasienue 1-15 http://www.iprbooks
MPOEKTaMH [DmexTpoHHBII hop.ru/72202.html
pecypc]:  y4eOHO-METOIUYECKOE
nocobue/  PpibanmoBa  E.A.—
DNEeKTPOH. TEKCTOBbIE JaHHbIE.—
Tomck: Tomckuit
TrOCYIapCTBEHHBIH  YHUBEPCHUTET
CUCTEM yIIpaBJICHUS u
pamuosnekrponuku, 2015.— 149
C.

7.2. lonionHuTENbHAS TUTEpATYypa

[Tepuon bubnuorpaduueckoe onvcanue Ucnonb3yercs
o0ydenust | (aBTop(bl), HA3BaHUE, MECTO M3]., MIPU U3YYCHUH Pexxum noctyna
(0./3.) roja u3., CTp.) paszesoB (Tem)

1 4/3 Bbenprii E.M. Ynpasnenue 1-15 http://www.iprbooks
MPOEKTaMHU [DnekTpoHHBII hop.ru/70287.html
pecypc] : koHcmekT Jekuuit / E.M.
benwiii, WN.b. PomanoBa. —
DNEeKTPOH. TEKCTOBbIE JaHHbBIE. —
Caparos: At [Iu Op Menua, 2018.
— 79 ¢. — 978-5-4486-0061-6.

8. Ilepeyennb pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOMN CeTH
«AHTEpHET?, HEOOXOAMMBIX JJISl OCBOCHUS AUCHMUILINHBI (MOIYJII0)

OOyuaronuMmcst JOCTYITHO OCHOBHOE MporpaMMHoe oOecrnedueHue (Gpupmbl
Microsoft ¢ ucnonp3oBanueM moamucku Dreamspark (Microsoft Windows 7/8,



https://urait.ru/bcode/489197
https://urait.ru/bcode/489197
http://www.iprbookshop.ru/72202.html
http://www.iprbookshop.ru/72202.html
http://www.iprbookshop.ru/70287.html
http://www.iprbookshop.ru/70287.html
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Microsoft Visual Studio 2013), ¢upmer 1C; cBoOGomubiii moctyn k HHTepHeT-
pecypcaM y4yeOHOro Ha3HA4eHHs, MHUPOBOMY HH()POPMALMOHHOMY Y4eOHOMY
COOOIIECTBY,  DJEKTPOHHBIM  OHOJMOTEYHBIM  CHUCTEMaM U JAPYIHM
MH()OPMAIIMOHHBIM pecypcam.

JJIEKTPOHHBIE 00pa3oBaTe/IbHbIE PeCYpPChI

MuHucTepcTBa HayKH U BBICIIETO 00pa30BaHuUs

Y https://minobrnauki.gov.ru
Poccuiickoit @enepanuu:

MununcrepceTBo npocselenus Poceniickoin

deneparui: https://edu.gov.ru

®denepanpHas ciyk0a 1Mo Haa30py B chepe

http://obrnadzor.gov.ru/ru/
00pa3oBaHUs U HAYKU:

®enepanpHbii nopran «Poccuiickoe

http://www.edu.ru/.
00pazoBaHueE»:

Nupopmannonnas cucrema «EquHoe okHO

_ http://window.edu.ru/
JIOCTyTa K 00pa30BaTeIbHbIM PECypcam»:

Enunas konmnexius mu@poBhIx

http://school-collection.edu.ru/
00pa3oBaTeNIbHBIX PECYPCOB:

®denepalbHbII HEHTP HHPOPMAIIMOHHO-

http://fcior.edu.ru/
00pa3oBaTeNIbHBIX PECYPCOB:

DNeKTpOHHO-OUOIMOTEYHAs CUCTeMa

«IPRbooks»: http://www.IPRbooks.ru/

DnexkrpoHHas oubanoreuHas cucrema FOpaiir: https://biblio-online.ru/

basa qaHHBIX 3JCKTPOHHBIX JKYPHAJIOB: http://www.iprbookshop.ru/6951.html

9. Ilepeyenb HHGOPMAIIMOHHBIX TEXHOJOTHI, MCTOJIb3yEeMbIX NPH
OCYLIeCTBJICHHH 00Pa30BATEIBHOI0 MPOIEcca MO0 JUCHHUILVINHE (MOAYJII0),
BKJIIOY A NepevYeHb COBPEeMEHHbIX MPO¢eCCHOHAIIBHBIX 023 TaHHBIX H
HHG(OPMALMOHHBIX CIIPABOYHBIX CHCTEM

9.1. HMudopmalmoHHbIE TEXHOJOTUU — OTO COBOKYIHOCTh METOJIOB,
CIoco0OB, MPUEMOB U CPEACTB 00paOOTKM JOKYMEHTHPOBAHHON WHGOpPMAIINH,
BKJIIOYAsl MPUKJIaAHbIE IPOrPAaMMHBIE CPEJICTBA, U PErIaMEHTUPOBAHHOTO MOPSIIKA
UX IPUMEHEHUS.

[lon wHPOPMAIMOHHBIMU TEXHOJOTHUSMH TIOHMMAETCS HUCIOJb30BaHUE
KOMIIBIOTEPHOW TEXHUKUM W CHUCTEM CBS3M JUIsl CO3JaHus, cOopa, Mepenauu,
XpaHeHus u 00padoTKu WHGOPMAITIH I BceX chep OOMEeCTBEHHOM KU3HU.

B nepeune MoryTt ObITh yKa3aHbl Takue MH(GOPMALIMOHHBIE TEXHOJIOTUHU, KaK
WCIOJIb30BAaHUE HA 3aHATUSX OJJIEKTPOHHBIX W3JaHUM (YTEHHE JIeKIUH ¢
WCMOJIb30BAHUEM  CIIAlI-NIPE3CHTALINM, JJEKTPOHHOTO  Kypca  JIEKIMH,
rpadgudecknx OOBEKTOB, BHUACO- ayauo- MarepuanoB (uepes HuTepHer),
BUPTYaJbHBIX J1a0OpPATOpHil, MPAKTUKYMOB), CIEIUATU3UPOBAHHBIX U O(PUCHBIX
nporpaMm, MHQOPMAIIMOHHBIX (CHPABOYHBIX) CUCTEM, 0a3 JTaHHBIX, OpPraHU3aLMs
B3aUMOJICUCTBUS C 00YUYAIOIIMMUCS MTOCPECTBOM AJIEKTPOHHOU MOYTHI, (HOPYMOB,
WNutepHer-rpynn,  ckaiim, 4aTbl, BUICOKOH(EPEHIICBSA3b, KOMIIBIOTEPHOE



https://minobrnauki.gov.ru/
https://edu.gov.ru/
http://obrnadzor.gov.ru/ru/
http://www.edu.ru/
http://window.edu.ru/
http://school-collection.edu.ru/
http://fcior.edu.ru/
http://www.iprbooks.ru/
https://biblio-online.ru/
http://www.iprbookshop.ru/6951.html
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TECTUPOBAHUE, AUCTAHIIMOHHBIE 3aHATUSA (OJNMMIMNA/AbI, KOHPEPEHLHH), BEOMHAp

(cemunap,

OPraHU30BaHHBIA 4epe3

Wurepner),

HCITI0JIb30BAaHUEM JJIEKTPOHHOTO ouca.

moArOTOBKa IIPOCKTOB C

9.2. CoBpemeHnHbIe TpodeccuoHalIbHbIE 0a3bl JaHHBIX U UHGOPMAIMOHHBIE

CIIpaBOYHLBIC CUCTCMbI

No
i HaunmeunoBauue Pexxum noctymna (1pu HaTM4KUN)
CripaBo4HO-TIpaBOBAasi CCTEMA
1 www.consultant.ru
«Koncynprantllmocy»
CnpaBouHo-mipaBoBas cuctema «I 'apanT»
2 Www.garant.ru
Denepanpablii 00pa30BaATEIBLHBINA TIOPTAI
3 Aep P p http://ecsocman.hse.ru
«Oxonomuka Coruosorust MeHempKMEHT»
baza maunsanpix «bubanorexa aBJICHUA» - . ]
4 o - yrip https://www.cfin.ru/rubricator.shtml
KopnopatuBHbIII MEHETKMEHT

10. O6pa3oBaTeibHbIE TEXHOJIOT UM, UCIOJIb3yeMble MPHU OCYIIeCTBIEHUHU
00pa30BaTeJIbHOI0 MPOIECCa MO JUCHUILIUHE (MOTYJTI0)

Jlis

obecreyeHus

KadCCTBCHHOI'O

O6paSOBaT€JII>HOFO

Imponecca

IMPUMCHAIOTCA CIICAYIOIINC 06paSOBaT€HBHBI€ TCXHOJIOTHH.

1. TpagurnuoHHbIE:

HITFOCTPATUBHBIC, 00BSCHUTEIIbHEIC.

2. VHHOBaIlMOHHEIE:

nudepeHIMpoBaHHbBIC,

06’I>HCHI/IT€J'IBHO-I/IJIJIIOCTpaTI/IBHBIC,

uH(GOpPMAaIOHHEIE,

MH(POPMAIIMOHHO-KOMMYHUKAIIMOHHBIE, MOTYJIbHBIE, UTPOBBIC, TPOOJIEMHBIE.

3. HnaTepakTUBHBIE:

OpraHu3aLus

TE€XHOJIOTHSl, TPEHUHT, MO3TOBOU LITYPM.

KeNC-TEeXHOJIOT U,

IPOEKTHAs

11. MaTepuaibHO-TEXHUYECKOE o0ecneyeHne TUCIIMIUIMHBI (MOLYJIA)

No HaumenoBanue [Tepeuens obopynoBanus u CocraB KOMILIEKTa
wn 000pyIOBaHHBIX Y4EOHBIX TEXHUYECKUX CPE/ICTB JUIEH3MOHHOTO POTPaMMHOTO
KaOWHETOB, J1JA00OPATOPHIA o0OyueHus obecrieueHUst
322 Aynuropus ans Mebensb (mapta yueHU4YecKasl,
MIPOBEJICHUS 3aHATUI CTOJI TIPeTo1aBaTesl, CTYbs)
JEKIMOHHOTO nocka yueOHasi, OaHHEepbI
TUTA; AyTUTOPUS IS
MIPOBEJICHUS 3aHATUI
CEMHUHApPCKOTO
1 | tuna;Aynutopus s

TEKYILETO KOHTPOJISA U
IIPOMEKYTOYHOU
arrectanuu;Kabuner st
TPYIIIOBBIX U
VHIMBUIyaJIbHBIX
KOHCYJIbTAI[UI



http://www.consultant.ru/
http://www.garant.ru/
http://ecsocman.hse.ru/
https://www.cfin.ru/rubricator.shtml
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n/n

HaumenoBanue
000pyIOBaHHBIX Y4EOHBIX
KaOMHETOB, T1abopaTopuii

[lepedyenp obopynOBaHUs U
TEXHUYECKUX CPEJICTB
o0OyueHus

CocraB KOMIUIEKTA
JUIEH3UOHHOTO TPOTPaMMHOTO
obOecrieueHus

307 Aynuropus as
MPOBEICHUS 3aHATUI
JIEKUMOHHOTO THUIIA;
AyauTopus sl IPOBEICHUS
3aHATHI CEMUHAPCKOTO

HIkad a1t TOKyMEHTOB,
KOBPHKH U151 PUTHECA,
OaHHEpBI, HATJISTHBIE MO/IEIH,
HOPTPETHI YIEHBIX

2
THUIIA;
Aynutopus Uil TEKYILErO
KOHTPOJISI U
MIPOMEKYTOYHOU
aTTeCTalluu
320 Aynuropus ass Pabouee mecTo npenonaBarens
MIPOBEACHUS 3aHITHIA (ctou, cTyn); Mmebennb
JIEKIIMOHHOTO THUIIA; y4eHHUecKast; JOCKa JJIs
Ayautopus sl IPOBEICHUS | MHChMa MEJIOM; TPUOYyHa JIst

3 3aHATUN CEMUHAPCKOIO BBICTYIJICHUN
THUTIA;
Aynuatopus Uil TEKYILETO
KOHTPOJISI U
MIPOMEKYTOUHOU
aTTeCTaIluu
242 Kabuner st Meb6ens (mapra yuennueckas, | OmneparmoHHasi cucTeMa
CaMOCTOSITENIbHOM pabOTHI CTOJI IperoiaBaTens, Windows. Akt npueMKu-
00yJaroIImXxcs mo CTYJIbS,TIOCKA yaeOHas), nepeaavn HeHCKIIIOUUTEITEHOTO
HaMpaBJIECHUIO TOATOTOBKHU nepcoHalIbHbIE KOMITbIOTEPHI ¢ | TTpaBa Ne 9751 ot 09.09.2016.
«DKOHOMUKAY; BBIXOJIOM B JIOKaJIbHYIO ceTh 1 | Jlumensus Dream Spark Premium
KabuneT 1151 KypcoBOTro WHTEepHET, T0CTYIIOM K Electronic Software Delivery (3
MIPOEKTHUPOBAHUS CIIPaBOYHO-TIPABOBBIM years) Renewal;
(BBIMOJHEHUS KYPCOBBIX CUCTEMaM , DJIEKTPOHHbIE CripaBo4HO-TIpaBOBasi CUCTEMA
pabor); y4eOHO-METOIUYECKUE «Koncynprantlntocy. JloroBop
Kabuner mig MaTrepHuabl, OMOTUOTECUHOMY ot 14.12.2015 Ne 509;
CaMOCTOSITENILHOM pabOThI AIIEKTPOHHOMY KaTaJloTy, CripaBo4HO-TIpaBOBasi CUCTEMA
00yJaroIuXxcs mo ObC, K 27eKTPOHHOMN «["apant». Jorosop ot 05.11.2014
CcHenuajJIbHOCTH nHpOopMaImoHHO- Ne CK6030/11/14;

4 | «DKOHOMHKA U 00pa3oBaTeNbHOII cpesie 1C:IIpeanpusitue 8.

Oyxrantepckuit yuer (1o
OTPACIISIM)»

CyOIMIICH3UOHHBIN JIOTOBOP OT
27.07.2017 Ne IOC-2017-00498.
Komruiekt st 00ydeHust B
BBICIINX U CPETHUX YUCOHBIX
3aBEJICHUSAX;

Microsoft Office 2007.
CyOHIIeH3MOHHBIH IOTOBOP OT
12.01.2016 Ne Bxx_I1O_123015-
2016. JIuuensusa Offic Std 2016
RUS OLP NL Acdmc;
Antusupyc Esed NOD 32.
CyOHIIeH3UOHHBIN IOTOBOP OT
27.07.2017 Ne KOC-2017-00498.
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12. OueHo4HbIe MaTepHAJIbI I JMCUMILVINHBI (MOLYJIs1)
OueHouyHBIE MaTEpUANBbI IS IIPOBEACHUSA TEKYILETO KOHTPOJIS

YCIEBAEMOCTH M MIPOMEKYTOYHOM aTTeCTallMM MO JUCUUILIMHE (MOJYIIIO)
MpeACTaBlIeHbl B BHUJIE (DOHIA OLIEHOYHBIX CPEJCTB MO AUCIHUIUIMHE (MOIYJIIO)



JIner perucrpannu u3MeHeHui K padoueil mporpamMme JMCHUIIMHBI (MOXYJIA)

No
/o

Jara BHeceHus
U3MEHECHUH

Howmepa
HU3MCHCHHBIX
JIUCTOB

JIoKyMeHT, Ha OCHOBaHHH KOTOPOTO
BHECEHBI U3MEHEHUS

Conepkanne N3MEHEHHI

IToamuce
pa3zpaboTunka
paboueii
IPOTPAMMEI

30.08.2018

25

Horosop Ne 3422 ot 28.05.2018 Ha
OKa3aHUe YCIIYT 10 MPEIOCTABICHUIO
noctyna k ObC.

Horosop Ne 4118/18 ot 06.07.2018 Ha
MPEIOCTABJICHHE JOCTYIA K DJIEKTPOHHO-
OMOITMOTEYHOM CHUCTEME.

AKTyanu3anus TuTepaTypsl

A,

30.08.2018
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®denepanbHbIN TOCY1apCTBEHHBIN
00pa3oBaTeNbHBINA CTAHIAPT BHICIIETO
00pa3oBaHus M0 HAIIPABIICHUIO
noarotosku 38.03.01 DxoHomMmuka
(ypoBeHb OakanaBpuaTa): IpHUKa3

Muno6prayku PO ot 12.11.2015 Ne 1327.

[Tynkr 7.3.4

O6nHoBneHUE podeccnoHambHbIX 0a3 JaHHBIX U
I/IH(i)OpMaHI/IOHHBIX CIIPpaBOYHBIX CUCTEM

30.08.2018

27-28

®denepanbHbIi TOCYIaPCTBEHHBIN
00pa3oBaTeNIbHBII CTaHIAPT BHICIIETO
00pa3oBaHusI IO HAMPABIICHUIO
nmoarotoBku 38.03.01 DxonomMmuka
(ypoBeHb OakajaBpuaTa): IpHKa3

Muno6prayku PO ot 12.11.2015 Ne 1327.

ITynkr 7.3.2

OOHOBIIEHUE KOMILIEKTA JJMIICH3UOHHOTI'O
MporpaMMHOI0 oOecreyeHus

30.08.2019

25-28

®denepanbHbli TOCYI1apCTBEHHBIN
00pa3zoBaTeNIbHBIN CTaHIAPT BBICIIETO
00pa3zoBaHus 110 HAMPABIICHUIO
noarotosku 38.03.01 DxoHOMHKA
(ypoBeHb OakanaBpuara): mpUKa3

Muno6pHayku PO ot 12.11.2015 Ne 1327.

Ilynkr 7.3.2,7.3.4
Jorosop Ne 4161 ot 20.06.2019 Ha
OKa3aHHE YCIIYT I10 IIPEIOCTABIECHUIO
noctyna k 9bC.

Oo6noBneHue MpodecCUOHANBHBIX 0a3 JAHHBIX U
WH(POPMAIMOHHBIX CIIPABOYHBIX CHCTEM,
KOMILJIEKTA JIMIIEH3UOHHOTO MTPOrPaMMHOTO
obecrieueHus.

AKTyanu3anus TuTepaTypsl
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01.09.2020

25-28

®denepanbHbIi TOCY1apCTBEHHbBIN
o0pa3oBaTeNbHBIA CTAHAPT BHICIIETO
00pa3oBaHus 10 HAMIPABICHHIO
noarotoBku 38.03.01 DxoHoMuMKa
(ypoBeHb OakanaBpuara): IpuKa3
Muno6pHayku P® ot 12.11.2015 Ne 1327.
ynxr 7.3.2,7.3.4
Horosop Ne 14/07-2020 ot 14.07.2020 Ha
OKa3aHHe yCIYT IO MPEI0CTABICHHUIO
noctyna k ObC.

OO0HOBIIEHUE TPOPECCHOHANTBHBIX 0a3 JaAHHBIX U
I/IH(l)OpMaIII/IOHHLIX CIIPpaBOYHBIX CUCTEM,
KOMIUJICKTA JIMIECH3UOHHOT'O IMTPOrpaMMHOI0
obecrieueHus.

AKTyanu3anust IuTepaTypsl

31.08.2021

25-29

®denepanbHbIN TOCY1apCTBEHHBIN
00pa3zoBaTeNIbHBIN CTAHIAPT BBICIIETO
00pa3oBaHus M0 HAIIPABIICHUIO
noarotosku 38.03.01 DxonomMmuka
(ypoBeHb OakanaBpuaTa): IpHUKa3
MunoOpHayku PO ot 12.11.2015 Ne 1327.
[lynkr 7.3.2,7.3.4
OO0 "DneKTpOHHOE U31aTETHbCTBO
FOPAMT" - AHOO BO "BDITN". Jlorosop
Ha OKa3aHue YCIIYT 10 MPeJ0CTaBICHUIO
JOCTyIa K 00pa3oBareabHOM miatdopme
Ne4574 ot 19.04.2021.

00O "By3zosckoe obpazoBanne" - AHOO
BO "BOIIN". JoroBop Ha OKa3aHUE yCayr
0 MpeaoCTaBieHHIO JocTyna Kk 9bC
Ne7764/21 ot 25.03.2021.

O6HoBneHUE podeccuoHaIbHbIX 0a3 JTaHHBIX U
WH(POPMAIMOHHBIX CIIPABOYHBIX CUCTEM,
KOMILIEKTA JIMIICH3HOHHOTO TIPOTPaMMHOTO
obecrieyeHusl.

AXTyanu3anus JUTepaTypsl

31.08.2022

25-29

®denepanbHbli TOCYI1apCTBEHHBIN
00pa3oBaTeNbHBIN CTaHIAPT BHICIIETO
o0Opa3zoBaHus — OakaiaBpuar 1o
HarnpapjieHUI0 noaArotoBku 38.03.01
DKOHOMMKA: MTpuKa3 MUHUCTEpPCTBA HAYKH
U BbIcIIero oopazoBanus Poccuiickoit
Oenepanun oT 12.08.2020 Ne 954
[Tynkr 4.3.4.
00O "DnekTpoHHOE U3aTEIbCTBO
FOPAWT" - AHOO BO "BD3ITN". Jlorosop

Oo6noBneHue MpodecCUOHANbHBIX 0a3 JAHHBIX U
UH(POPMAIMOHHBIX CIIPABOYHBIX CHCTEM,
KOMIUIEKTA JIMIICH3HOHHOTO MPOrPaMMHOTO
obecrieyeHus.

AKTyanu3anus TuTepaTypsl

A
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Ha OKa3aHue YCIYT 10 IPEA0CTABICHHIO
JocTyna K o0pa3zoBaTenbHOHN miaTgopme
Ne5343 ot 23.06.2022.

00O "By3zosckoe obpazoBanue” - AHOO
BO "BOIIN". loroBop Ha 0OKa3aHUE yCIyT
0 NpeaocTaBiIeHuIo joctyna k ObC
Ne7764/21 ot 25.03.2021.




	Раздел 1. Введение в управление проектами .
	Лекции – 1 ч. Содержание: Календарное планирование и организация системы контроля проекта. Последовательность шагов календарного планирования. Структурная декомпозиция работ. Матрица ответственности. Матрица отчетности. Вехи проекта.
	Раздел 3. Функции управления проектами
	Лекции – 1 ч. Содержание: Место управления рисками в общей структуре управления проектами. Понятие риска, основные виды рисков проекта. Процессы управления рисками. Процесс планирования управления рисками. Процесс идентификации рисков. Качественная оц...
	Темы докладов и научных сообщений:
	1. Система сбора и обработки фактических данных по проекту.
	2. Эволюция систем управления коммуникациями проекта.
	1. Управление материальными ресурсами проекта.
	2. Управление человеческими ресурсами проекта.
	3. Тайм-менеджмент в управлении проектами.

	Лекции – 2 ч. Содержание: Инвестиционный проект. Принципы оценки эффективности инвестиционного проекта. Показатели эффективности инвестиционного проекта. Оценка эффективности инвестиционного проекта. Исходные данные для расчёта эффективности инвестици...
	Раздел 1. Введение в управление проектами – 5 ч.
	Лекции – 1 ч. Содержание: Календарное планирование и организация системы контроля проекта. Последовательность шагов календарного планирования. Структурная декомпозиция работ. Матрица ответственности. Матрица отчетности. Вехи проекта.
	Раздел 3. Функции управления проектами- 12 ч.
	Лекции – 1 ч. Содержание: Место управления рисками в общей структуре управления проектами. Понятие риска, основные виды рисков проекта. Процессы управления рисками. Процесс планирования управления рисками. Процесс идентификации рисков. Качественная оц...
	Темы докладов и научных сообщений:
	3. Система сбора и обработки фактических данных по проекту.
	4. Эволюция систем управления коммуникациями проекта.
	4. Управление материальными ресурсами проекта.
	5. Управление человеческими ресурсами проекта.
	6. Тайм-менеджмент в управлении проектами.


	Лекции – 1 ч. Содержание: Инвестиционный проект. Принципы оценки эффективности инвестиционного проекта. Показатели эффективности инвестиционного проекта. Оценка эффективности инвестиционного проекта. Исходные данные для расчёта эффективности инвестици...
	6. Методические материалы для изучения дисциплины (модуля)
	7. Перечень основной и дополнительной учебной литературы, необходимой для освоения дисциплины (модуля)
	8. Перечень ресурсов информационно-телекоммуникационной сети «Интернет», необходимых для освоения дисциплины (модулю)
	Обучающимся доступно основное программное обеспечение фирмы Microsoft с использованием подписки Dreamspark (Microsoft Windows 7/8, Microsoft Visual Studio 2013), фирмы 1С; свободный доступ к Интернет-ресурсам учебного назначения, мировому информационн...
	9.1. Информационные технологии – это совокупность методов, способов, приемов и средств обработки документированной информации, включая прикладные программные средства, и регламентированного порядка их применения.
	Под информационными технологиями понимается использование компьютерной техники и систем связи для создания, сбора, передачи, хранения и обработки информации для всех сфер общественной жизни.
	В перечне могут быть указаны такие информационные технологии, как использование на занятиях электронных изданий (чтение лекций с использованием слайд-презентаций, электронного курса лекций, графических объектов, видео- аудио- материалов (через Интерне...


		2022-08-31T12:08:34+0300
	АНОО ВО "ВОРОНЕЖСКИЙ ЭКОНОМИКО-ПРАВОВОЙ ИНСТИТУТ", АНОО ВО "ВЭПИ", ВЭПИ




