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IIporpaMmma  BcTynMTenbHBIX — HcHbITaHu  (gasee —  IIporpamma)
npenHazHayeHa Juis suin  (rpaxnaaH  Poccuiickoit ®denepanuy, HHOCTPAHHBIX
rpaxaadH M Jul 0e3 Tpa)xJaHCTBA, JIUI C OIPAaHUYEHHBIMH BO3MOXXHOCTSIMHU
3I0pOBBS1), TOCTYNAIOIIKUX Ha OOydeHHe Mo o0pa30oBaTENIbHBIM IporpamMmam
BBICIIETO O0pa3oBaHHMA — IporpaMmMaM MarucTpaTypel B ABTOHOMHYIO
HEKOMMEpYECKYI0 00pa30BATEbHYI0 OpPraHU3AlMIO0 BBICIIEr0 0Opa30BaHUS
«BopoHEeXKCKHI SKOHOMUKO-TIPABOBOM HHCTUTYT» (nanee — MHCTUTYT).

[Iporpamma pa3zpaboTaHa B COOTBETCTBHHM C TpeOOBaHUSIMH (eepaTbHbBIX
rOCYJapCTBEHHBIX CTaHAAPTOB M  COOTBETCTBYET TPEOOBAHUAM MpPHUKa3a
Muno6punayku Poccum ot 12 asrycra 2020 roga Ne 952 u ¢enepanbHOro
TOCY/IapCTBEHHOTO 00pa30BaTENbHOTO CTaHAApTa BHICIIETO MPOGECCHOHATHLHOTO
oOpazoBanust 10 HampaBieHHto moaAroToBku  38.04.02  «MeHemKMEHT»
(xBanu@uKaus (CTENeHb) «MarucTp») , C yuieToM TpeOOBaHUN K BCTYMUTEIbHBIM
UCTIBITAHUSIM, YCTAHOBJICHHBIM MMHHCTEPCTBOM HAyKH W BBICIIETO 0Opa30BaHUs
Poccuiickon ®@enepanum.

[IporpamMa BCTYNHUTENBbHBIX HCIBITAHUN YTBEpXKJEHA Ha 3acelaHuu
Kadeapbl MEHEXKMEHTA.

[TpoTtoxon ot «11» HosiOpst 2021r. Ne 4.

3aBenyronuid kadenpoit N.B. KykcoBa
(nc;;[rmcs) (vHULMANEL, amMuITHs)
Pa3zpaboTunku:

K.3.H., JIOIIEHT , A.A. I'ankuna
(3aHMMaeMast JOJDKHOCTB) (monnuce) (vHULHANEL, paMuITHs)

K.I.H., JOLICHT H.A. Jlynesa
(3aHMMaeMast JOJDKHOCTB) (monnuce) (vHULMANEL, paMuIIHs)
K.I'.H., JIOLICHT A H.N. Ky3pMeHKO

;;%

(3aHMMaeMast JOJDKHOCTB) (moxmuce) (vHUIHATEL, (aMUIIHs)



AHHOTaUMS K NPOrpaMMaM MOAro0TOBKHU M0 HANPABJIEHUIO
38.04.02 MeHnex:KMeHT

Marucrepckasi nporpamMmma

Kadenpa oTBeTcTBeHHass 3a peaqn3alydi0 MarbucTepCKOMl MpPOrpaMMbl —
kadenpa MeHepKMeHTa (Ten. (473) 202-18-59)

PykoBomurens  marucrepckon — nporpammbel  —  KykcoBa  HMpuna
BnagumupoBHa, TOKTOp SKOHOMHUYECKMX HayK, MOLIEHT, mpodeccop Kadeaps
MEHE/IKMEHTA.

Marucrtepckasi mporpaMMa UMEET CBOEH IIENbIOPA3BUTHE y O0yYarouIuxcs
JUYHOCTHBIX ~ KadecTB, a  Takke  (QopMUpOBaHHUE  YHHUBEPCAIbHBIX,
o01enpoeccuOHaNbHBIX U MPOPECCHOHANBHBIX KOMIIETEHIIUI B COOTBETCTBUUC
tpeboBanusimu GI'OC BOmo gaHHOMY HaIlpaBiIeHUIO MTOATOTOBKHU.

[Iporpamma MaructpaTypbl 10 HampaBieHuto mojarotoBku 38.04.02
«MeHeKMEHT, HAIPaBJICHHOCTh (mpoduis)«MeHeTKMEHT
MPEANPUHUMATEITHCKON JEATEILHOCTH SBIISAETCS CAMOCTOSTEIBHON CTYIEHBIO B
cucteme Boiciero oopazoanus AHOOBO «BopoHexckuii 53KOHOMUKO-TIPaBOBOM
WHCTUTYT» H TpeIHa3HayeHa g OakalaBpoB, CIEIHAIUCTOB, MAarucTpOB,
HAIleJICHHBIX HAa TOJATOTOBKY B 00OJIacTH pa3BUTUS  MEHEIKMEHTa U
IpEIPUHUMATEIHCTBA, YTO TIO3BOJISET MOBBICUTh MOOMIIBHOCTD BBHIITYCKHUKOB Ha
pBIHKE Tpy/a.

KoneuHo#i 1enpl0 TMOATOTOBKM MAarucTpa MEHEIKMEHTa  SIBISIETCS
noiydyeHue WM (QyHIAMEHTaIbHBIX 3HAHWW B BOMPOCAX WHHOBAIIMOHHOTO
YIOPABJICHHUS TPOW3BOJICTBEHHBIMU TMPOIIECCAMU B OPraHU3aIUsAX Pa3IAYHBIX
OpraHU3alMOHHO-TIPaBOBBIX (POpM. MeHeKep ¢ MarucTepcKol CTENEHbI0 MOKET
OCHOBaTh COOCTBEHHOE NpUOBLIbHOE mpennpustue. Kpome Toro, Marucrtp
MEHE[KMEHTA MOKET TPYJIUTHCA B HAYYHO-UCCIIEOBATEIbCKUX U TIEarOrnueCKuX
YUPEXKICHUSAX.

Cucrema akTyaJIbHBIX YMPABIEHYECKUX 3HAHUN W MPAKTUUECKUX HABBIKOB,
MOJIOKEHHAsT B OCHOBY IIPOTrpaMMbl MarvcTpPaTypbl, MO3BOJSET BBITYCKHUKAM
OBIIAJICTh CIAEAYIOITUMH MPOPECCHIMHU:

. IPOJIaKT-MCHEKED;
. MEHEJDKEP MPOCKTa;

. OpeHa-MeHeKeED;

. MEHE/DKEP 110 MapKETHHTY;
. OM3HEC-aHAITMTHK

. KOHCYJIbTaHT 110 OU3HECY;
. PEANPUHAMATETb.

BerynuresbHOe HCTIBITaAHME 110 TPpOorpaMMe MeHeKMEHT
dopMa BCTYNUTEJIBLHOTO UCIIBITAHUSA — TECTUPOBAaHUE.
Pa3nenbl:

1. MeHemKMEHT



2. YrpaBieHue nepcoHaIoM
3. Teopust opranuzaiuu.

IIporpamma no MeHexKMEHTY
OcHoBHBIE pa3aebl

1.1.HanmenoBanue: MeHeI:KMEHT

1.2.CocTraBuTeau: KaHAWIAT DSKOHOMHYECKHX HAyK, AOLUEHT Kadeapsl
MeHepKMeHTa ['ankun AHJpeil AjleKcaHApoBAY

1.3.0cHOBHbIE 3HAHUS, YMEHUSI, HABBIKH, KOTOPLIMHU J0J:KeH 00J1a1aTh
NOCTYNAKLIMH.

[Toctynarommin JOJKEH:
3HaTh: 3HAET NPUHLKUIIBI LIETIENOJIaraHus 1 MJIaHUPOBaHMUS.
YMeeT npoOBOAUTH aHAIMU3 IOCTAaBIEHHOM wenu W (popmynupoBaTh 3a7ayd,
KOTOpbIE HEOOXOIMMO PEIIUTH ISl €€ TOCTHXKECHHUS.
Bnaneet cnocobamu peliieHrs MOCTaBICHHBIX 33/1a4 M OLIEHKH UX PE3YJIbTaTOB
YMeTh: 3HaeT OCHOBHBIE TPUHIUIIBI U ATAIbl TAKTHYECKOTO IJIAHUPOBAHUS
YMeeT opraHu3oBbIBaTh pabOTy MO TAKTUYECKOMY IUIAHUPOBAHUIO JCATEIbHOCTU
OpraHU3alliy, UCXO/S UX KOHKPETHBIX TOTPEOHOCTEN phIHKA.
Brnaneer TUMOBBIMHM METOAAMU W CIOCOOAMU BBIMIOJIHEHUS MPO(ECCHOHAIBHBIX
3a/1a4 B 00J1aCTH TJIAaHUPOBAHUSI.
Brnaners:  3Haer ATambl U METObI peaiu3alui Ou3HeC-TIJIaHOB.
YMeeT KOOpIMHUPOBATH ACATEIBHOCTh UCTIOJIHUTENICH NJI TOCTUXKEHUSI BHICOKOM
COTJIAaCOBAaHHOCTH TPH BBITIOJHEHUN KOHKPETHBIX MMPOEKTOB U padoT.
Bnaneet HaBbIKaMH TIOATAITHOTO KOHTPOJISI peain3ainy OU3HeC-TIIaHOB U yCIIOBUN
3aKJIF0YAEMbIX COIJIAIICHUI, JOTOBOPOB M KOHTPAKTOB; MHCTPYMEHTAMH OLICHKU
() PEKTUBHOCTH BBITIOTHEHUS OHM3HEC-TIJIAHOB.

1.4. TemaTn4yeckuii mJia.
Tema 1. OcCHOBbI TEOpUM MEHEIKMEHTA B OpraHU3alUAX pPa3IMYHON
OpraHU3allMOHHO-NIPAaBOBOM  (JOPMBI W OpraHax TroOCyJapCTBEHHOIO U
MYHUIUTIAIBHOTO YIIPABJICHUSA
Tema 2. 3aKOHBI M 3aKOHOMEPHOCTH B YIIPABJICHUU
Tema 3. IIpuHUMIIBI MEHEXKMEHTA.
Tema 4. UTHCTpYMEHTBI M1 METOJIbI COBPEMEHHOTO MEHEKMEHTA
Tema 5. Cuctema pyHKIMN MEHEHKMEHTA
Tema 6. XapakTepuctuka OOMMX M CIENUATBHBIX (QYHKIIMA MEHEIKMEHTA B
OpraHu3alMsIX Pa3IUYHONW OpPTaHU3AIMOHHO- TPABOBOM (OpMBI M OpraHax
roCy1apCTBEHHOI'O0 U MYHULIMTNIAJIBHOTO YIIPABIICHUS
Tema 7. JlenerupoBaHue Kak (pyHKITUS MEHEKMEHTA
Tewma 8. [IpunsiTue ynpaBieHYECKUX pelIeHUN Kak (YHKIIUS MEHEKMEHTA
Tema 9. OcCHOBBI ymnpaBi€HHS MOTMBALMEN B OpraHU3alUAX pa3InYHOU
OpraHM3aIMOHHO- TMpPaBOBOW (OpMBI W OpraHax TOCYJAapCTBEHHOTO U



MYHHUIUTIAIBHOTO YIIPABJICHUS.

Tema 10. KoMMmyHUKaIys B MEHEIKMEHTE.

Tema 11. VYnpapnenue KoHGIUKTAMH B  OpraHM3aldsIX  Pa3IuIHOM
OpraHU3allMOHHO-TIPaBOBOM  (OPMBI W OpraHax TOCYJapCTBEHHOTO |
MYHUIUIIAIBHOTO YIIPABJICHUSA

Tema 12 YmpasiieHue rpyniiold B OpraHu3alysax pas3IMYHOM OPraHU3alMOHHO-
npaBoBoii (opMbl U oOpraHax TOCYAapCTBEHHOTO M MYHHIIUIAILHOIO
YITPaBJICHUS

Tema 13. VYmnpaBneHue  JHUYHOCTBIO B OpPraHHU3aLMAX  PA3IUYHOU
OpraHU3alMOHHO-TIPABOBOM  ()OPMBI W OpraHax TOCYJapCTBEHHOTO U
MYHHUIUIIAIBHOTO YIIPABJICHUS

Tema 14. PykoBoauTENb B CUCTEME YIIPaBICHUS

Tema 15. Bractb u BIMsIHUE B MEHEI)KMEHTE B OpraHU3alUsaX pPa3IMYHOU
OpraHU3allMOHHO-TIPaBOBOM  (OpMBI M OpraHax TOCYJapCTBEHHOTO W
MYHUIUIIAJIBHOTO YIIPABJICHUS

Tema 16. OCHOBHBIEC TUITBI U MOJEIIM OPTCTPYKTYP YIIPABIICHUSI.

Tema 17. YnpapieHUeCKME W OpraHW3allMOHHBIE W OTHOIICHHS B CHUCTEME
MCHEI)KMEHTA.

Tema 18. D@GdeKTUBHOCT, MEHEIKMEHTa B OpPraHU3ALMIX pPa3InYHOU
OpraHU3allMOHHO-TIPaBOBOM  (OpMBI M OpraHax TOCYJapCTBEHHOTO W
MYHHUIUIIAIBHOTO YIIPABICHUS

1.5. Ciucok pekoMeHyeMOo JIMTepaTyphbl:

1. MeHemxMeHT : y4yeOHUK AJis npukiaaHoro Oakamaspuara / H. M. AcraxoBa [u
np.] ; otBercTBeHHBIN peaakrop H. M. Acraxosa, I'. 1. MockBuTHH. — MOCKBA :
M3natensctBo IOpaiit, 2020. — 422 c.— (bakanaBp. IlpukmagHoit Kypc)
ttps://urait.ru/bcode/449381

2. KopmynoB, B.B. DkoHoMuka opraHuzanuu (IpeAnpusaTds) : y4eOHUK U
npaktukyM nisi By3oB/ B. B. KopmrynoB. — 5-¢ wu3a., mepepab. u mom. —
Mockaa : N3narenscTBO HOpaiir, 2020. — 347 c. — (Beicuiee
obpaszoBanwme)https://urait.ru/bcode/449889

2.1.HaumeHoBaHue: YNIpaBJjieHHE MEPCOHATIOM

2.2.CocTaBUTeM: KaHIUAAT reorpaduuecKnx Hayk, TOIEHT Kadeaps
MeHemxkMmenTa JlyneBa Haranbst AnatonseBHa

2.3.0cHOBHBIE 3HAHMS, YMEHUS, HABbIKH, KOTOPHIMH JI0JI2K€H 00J1a1aTh
MOCTYNAKLIMH.

[TocTymarommi T0JKeH:
3HaTh: 3HAET OCHOBHBIE METOABI W MOJCIM MPUHATHS OPTraHU3AIUOHHO-
YIIPABJIIEHYECKUX PELICHUM.
YmMeer 0O0OCHOBBIBaTH U pa3padaThiBaTh OpraHU3AIMOHHO-YMPABICHYECKUE
pEIIeHUsI C YY4ETOM UX COIUATBHON U IKOHOMUYECKOU 3(P(HEKTUBHOCTH.
Brnaneer MerogamMu JUMAarHOCTUKU MPOOJEMHBIX CHUTyallMil B JAESTENbHOCTU
OpraHu3aluu
Ymets: 3HaeT GpakTOphl BHEIIHEH U BHYTPEHHEN CpeJlbl OpraHu3aluy.


https://urait.ru/bcode/449889

YMeeT  pealn30oBbIBATH  IIPEUIAaracMble  OPraHU3aLMOHHO-YIPABICHYECKUE
peLIEHHUs.

Biiageer meromamu OLEHKM OPraHU3allMOHHBIX W COLMAJIBHBIX IIOCJIEICTBUN
IIPUHATBHIX PELICHUM.

3HAeT THUMOJOTUI0 KOHQIMKTOB W TEXHOJIOTUIO YIPABICHUS KOHQPIUKTHBIMU
CUTYaIlUsIMU; OCHOBHBIE TTPUHILIUIIBI 3(PPEKTUBHBIX KOMMYHUKAIIHIA;

YMeer aHaIM3MpOBaTh KOMMYHHUKAIIMOHHBIE IIPOLECCHl B OpPraHHU3aldd U
pa3pabaThIBaTh MPEAIOKEHUS MO MOBBIMICHUIO UX 3(P(HEKTUBHOCTH

Bnageer HaBbIkaMu yNpaBiCHHs TEPCOHAIOM B KOH(DIUKTHBIX CHUTYallUAX;
HAaBBbIKAMH OPTAHU3ALMY KOMMYHHUKALUA HA PAa3HBIX YPOBHAX YNPABICHUS

2.4. TeMaTH4eCKHUM MJIAH.

Tema 1. BBeneHune B ymnpaBiI€HUE NEPCOHAJIOM B OPraHU3ALMIX PaA3IMYHOU
OpraHU3alMOHHO-TIPaBOBOM (hOPMBI U opraHax roCyJ1apCTBEHHOTO
MYHULHANAIBHOTO YIPABICHUS
Tema 2. [InanupoBaHue MOTPEOHOCTH B NEPCOHAJIE B OPraHU3aLUAX Pa3IMYHOM
OpraHM3alMOHHO-TIPAaBOBOM (bopmbl U OpraHax TOCYJapCTBEHHOTO
MYHULAIIAIBHOTO YIIPABICHUS
Tewma 3. IIpuHIMOBI 1 METOMBI MOA00pA MEPCOHANa B OPraHU3alUAX PA3TMYHON
OpraHU3alMOHHO-TIPAaBOBOM  (POPMBI M OpraHax TOCyJapCTBEHHOIO U
MYHULHANAIBHOTO YIPABICHUS

Tema 4. OueHka nepcoHaJia B OPraHU3alMAX pPa3IMYHOM OPraHU3alMOHHO-

MpaBoOBO (POPMBI U OpraHax rOCYJapCTBEHHOTO u MYHUILIMTATBHOTO
yIpaBJICHUS
Tema 5. OOydeHue mepcoHajga B OpraHU3alUSIX PA3THMYHON OPTraHU3AI[MOHHO-
PaBOBOM (POPMBI M OpraHax rocy/1apCTBEHHOTO U MYHULUATIAIBHOTO
yIpaBJICHUS

Tema 6. [IpobGneMbl yripaBieHUs MEPCOHATIOM M MX PEIICHHE B OpPraHU3allusx
pa3ITUYHON OPTraHU3aI[MOHHO-TIPABOBOM ()OPMBI U OpraHax rocy/lapCTBEHHOTO U
MYHULIUNATBHOTO yIIPaBICHUS

Tema 7. KampoBas CTpykTypa W TOJIUTHUKA MPEANPUITHAS B OPTraHU3ALMUIX
Pa3IMYHON OpraHU3aIllMOHHO-TIPABOBOM (HOPMBI U OpraHax rocyaapCTBEHHOIO U
OopraHax roCyJapCTBEHHOTO U MYHUIIUITAILHOTO YIIPABJICHUS

2.5. Ciucok peKkoMeHyeMOM JINTePaTypbl:

I'opienko, O. A. YhpaicHue IEpPCOHAIOM : Yy4eOHUK Ui BY30B /
O. A. T'opnenko, /I. B. Epoxun, T.II. MoxaeBa. — 2-¢ u3m., ucOop. W JOI. —
Mocksa : MspatenbctBo HOpaiit, 2020. — 249 c. — (Bsicmiee o0pa3zoBanme)
https://urait.ru/bcode/452413

3.1.HaumenoBanue: Teopusi opranusanmnu
3.2.CocTaBUTeM: KaHIUAAT reorpadUuecKnx Hayk, TOIEHT Kadeaps
meHekMenTa Ky3semenko Haranest FiBanoBHa


https://urait.ru/bcode/452413

3.3.0cHOBHBIE 3HAHMSI, YMEHHS], HABBIKH, KOTOPbIMH /10JI2KeH 00J1a1aTh
MOCTY AU,

[TocTymarommm 10KeH:

3HaTh: 3HAET OCHOBHBIE TEOPUM MOTHBAIMHU, JIMACPCTBA W BIACTH B
YIIPaBJICHYECKOMN AEATEIBHOCTH.

YMeer MOTHBUPOBATH NEPCOHAT JJIsi PELICHHS CTPATETUYECKUX U
ONEPATUBHBIX YNPABICHUYECKUX 3a]1a4.

Brnaneer cnocob0amMu TOPUMEHEHUSI OCHOBHBIX TEOPHM  MOTHBAIWH,
JIMJIEPCTBA U BJIIACTHU B YIIPABJICHUU COLMATIBHO-D)KOHOMUYECKUMH CUCTEMaMHU

YMeTh: 3HaeT OCHOBHBIE MPUHITUITBI U ATAbl TAKTUYECKOTO TJIaHUPOBAHUS

YMeeT oOpraHu3oBbIBaTh pabOTy MO TAKTUYECKOMY IUIAHUPOBAHUIO
JeATEIIbHOCTH OpraHu3aIluH, UCX0/Is1 MX KOHKPETHBIX MOTPEOHOCTEH phIHKA.

Bnaneer TUIIOBBIMU METOJIaMH u crocodbaMu BBITIOJIHCHUS
npodeCCUOHANIBHBIX 3aJ1a4 B 00JIaCTH TUIAaHUPOBAHUS.

3HaeT TEOpUU JIMJAEPCTBA, TEXHOJOTHMH MEKIMYHOCTHOW M T'pPYyMHIIOBOU
KOMMYHHKAIIMH B JIEJIOBOM B3aWMO/ICHCTBUH.

YMmeer omnpenensaTh CBOIO poJib B KOMaHJE, MCXOAS W3 CTpPaTeruu
COTPYIHMUYECTBA i1 JOCTHMIKEHHUS TIOCTABJICHHOW I€NIM; aHAIM3UPOBATh
BO3MO>KHBIC MOCIIECICTBUS JTUYHBIX JEHCTBHUI B KOMaHAHOU paboTe.

Bnaneetr merogamu oomMeHa uHdopmalyeid, 3HaHUSIMUA U OTIBITOM C YWICHAMHU
KOMaH/Ibl, METOJIaMH OILEHKU HJACH JPyruxX YJICHOB KOMAHJbI JJIS JOCTHKEHUS
MMOCTaBJICHHOM IISJIN.

3.4. TemaTuyecKkuii MJIaH.
Tema 1. CymHOCTh TEOpHHM OpPraHU3alMM U €€ MECTO B TEOPUM U NPAKTHUKE
MEHEI)KMEHTA
Tema 2. Opranuzanus Kak cucrema
Tema 3. OpranuzaniOHHbIE CTPYKTYPBI
Tema 4. XKusHeHHBIN UMKJI OPraHu3aluu
Tema 5. CpoiicTBa, IPUHIHUIIBI U 3aKOHBI OPTAaHU3ALMOHHOTO Pa3BUTHUS
Tewma 6. Opranu3zanroHHbIe KOMMYHUKAIIHH
Tema 7. OpraauzanvoHHast KyJabTypa
Tema 8. OpranuzanoHHOE TPOCKTUPOBAHUE
Tema 9. OpranuzanOHHbIE U3MEHECHUS

3.5. CniMcoK peKoMeH/1yeMOi JIUTepaTyphbl:

1. Mapnmac, A.H. Teopus opranusaiuu : ydeOHOe TmocoOue st BY30B /
A.H.Mapnac, O.A.TynseBa.— 2-¢ wu3a., wucnp. W jgon. — Mocksa:
M3narensctBo  FOpaiit, 2020.— 139c.—  (Bwicmee  oOpa3oBaHme).
https://urait.ru/bcode/452089

2. Jlarpynmun, I'. P. Teopuss opranmzanuu : yueOHuK s OakamaBpoB / I'. P.
Jlargynnun, A. B. Paituenko. — 3-e¢ usn., nep. u gon. — M. : M3parenscTBO



https://urait.ru/bcode/452089

Opaiit, 2019. — 448 c¢. — (Cepus : bakanaBp. AKageMHUUYECKUH Kypc).
https://urait.ru/bcode/425847

4. Obpa3en; KOHTPOJIbHO-U3MePUTEJIbHOr0 MaTepuaaa (KUM).

3apanme Ne 1. Meroa poTanuu, Kak XapakTepHasi 4epTa HallMOHAJIBHOTO
MEHEPKMEHTa, Han0OoJIee 4aCTO UCIIOJIb3YETCS B!

OrtBer:

1. CIIIA
2. Poccun
3. AHrnumn
4. SIlmonun

3amanue Ne 2. CTuib ynpaBiaeHus - 3TO:

Otger:

1. MaHepa noBeieHHs ¥ opMa B3aUMOJICUCTBUS C TOJYMHEHHBIMU

2. ¢popma OTHOIIEHUM C PYyKOBOJICTBOM OpraHU3aIMu

3. COBOKYMHOCTh METOJOB /ISl BBIMOJHEHUS CBOUX (hYHKIIMOHATBHBIX
00si3aHHOCTEH

4. pacnopsiIoK paOOThl YUPEKACHUS

3apanme Ne 3. [ToBbimeHuto 3¢ (peKTUBHOCTH UCIIOJIb30BaHUS KaIPOBBIX PECYPCOB
CIIOCOOCTBYET:

OrTBer:

1. moBeneHUECKH TOAX0/1 B yIPaBJICHUHU TIEPCOHAIOM

2. UCTIOJIb30BAHME TJIOCKUX OPTaHU3AIMOHHBIX CTPYKTYP YIIPABICHUS

3. UCIIOJIL30BAHUE OPTaHU3AIMOHHBIX HHTETPAIIUI TUIA «CTPATETHUYEeCKUM
aJIBSIHC»

4. cHUXKEHUE U3EPKEK Ha OIjIaTy TpyjAa mepcoHaia

3aganne Ne 4. J[esTeTbHOCTD M0 OpraHU3allUK BBITIOJHEHUS MO TYMHEHHBIMA
IMOCTABJICHHBIX 3a/7a4 - 3TO:

OtBer:

1. nunepcTBO

2. MOTHBAaIUA

3. KoOpAUHALIMS

4. OpraHu30BBIBAHUE

3aganue Ne 5. Kakue rpynmnsl pakTOpOB yUUTHIBAIOTCS B MOTUBALIMOHHON
moaenu @. ['epidepra:


https://urait.ru/bcode/425847

OrTBer:

1. conManbHbIe U MOTUBUPYIOIIHE

2. THTHEHUYECKHE U MOTHBAIlMOHHBIE

3. OXKUJAHUS U COLIMAJIBHOU CIIPaBEIJIMBOCTH
4. KOMIIJIEKCHBIC

3aganue Ne 6. Kakue rpymnmnel moTpeOHOCTEH paccMaTpUBAIOTCS B MOJIEIH
MoTuBaImu A. Macrnoy:

Otger:

1. connanbHON CIIpaBeNIMBOCTH

2. KHyTa ¥ TIpsSHUKA

3. moTpeOHOCTH B JeHbrax

4. conpanbpHble, YBaXKEHUE JTMYHOCTH, CAMOYTBEPKICHHE

3ananme Ne 7. OcHoBHbIE (haKTOPBI MOJIeNn MOTHBaluu B. Bpyma:

Ortser:

1.moTpeOHOCTh B yBaXKEHUU K ce0e, CAMOYTBEPKICHHUE U B PUHAJIEKHOCTH K
COLIMAJIbHOM TpyIIIIEe

2. CTIO’KHOCTb U HAIPSHKEHHOCTh Pa0OThI M CIIPABEIIIMBOCTh BO3HATPAKICHUS

3. 0%KHMJIaHH€ BO3MOKHOCTH Pe3yJIbTaTa, O)KUJAHUE BOZMOXKHOTO BO3HATPAKICHUS
OT 3TOT0 Pe3yJbTaTa U 0KUJAHNE HEHHOCTH BO3HATPAKICHUS

4. rurnenndeckue (GakTopsl; PaKkToOpbl, CBA3aHHBIE C XapaKTEPOM U CYILIECTBOM
paboThI

3amanue Ne 8. UTo nmeeT nepBOCTENEHHOE 3HAYECHHUE PU HA3HAYEHUH HOBOTO
COTPYIHHUKA Ha JIOJDKHOCTD, TJI€ OMPEIEISIONUM (DAKTOPOM SBIISIOTCS
TEXHUYECKUE 3HAHUSA:

OtBer:

1. o6pa3zoBaHue U MPEAICCTBYIONIAS ACSITEIHLHOCTh

2. TWYHBIC Ka4eCcTBa

3. ICUXO0JIOTUYECKAs] COBMECTUMOCTD KaHIU1aTa C PYKOBOJUTEIIEM
4. ymMeHuE PyKOBOAUTH

3apanme Ne 9. [Iporecc noOyx1eHNUs COTPYIHUKA K II€JIC€HANPABIEHHBIM
JNEHUCTBUSM:

Otger:

1. muanupoBaHue

2. opranu3anus

3. MOTUBaIUS

4. pe3ynbTaThl aHAIU3a, ayIUTA
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3apanue Ne 10. Yto sBisieTcs nepBoodepeTHON HEOOXOAMMOCTBIO YCITCITHON
paboThI COTPYAHMKA HA HOBOM MECTE:

OrTBer:

1. mepcreKTrBa KapbepHOIO POCTa

2. COOTBETCTBHE CIICLIMAIN3AIMU

3. cIIpaBeNIMBOE BO3HATPAKICHUE

4. mpodeccroHaNbHAs ¥ CONUANIbHAS aanTaIlns

3apanme Ne 11. Yro BKIrOUaeT B ce0s1 NOHATHE OPraHU3aLMOHHON KYJIbTYPBHI:

Ortser:

1. moBeneHUE U NEUCTBUS COTPYTHUKOB, IICHHOCTHBIE OPUEHTAIIMU, CAMBOJIMKA U
00OpsiIbI

2. ypOBEHb O0IIEH KyJIbTYyphl 00IIECTBA

3. YpPOBEHb KYJIbTYPbI OTIEIBHBIX COTPYIHUKOB OpTraHU3aIluu

4. HaMMYue KOMaH/Ibl €TMHOMBIIIJICHHUKOB

3apanme Ne 12. Kto ynpasinser GopMUpOBAHHEM OPTaHU3AUUOHHON KYJIBTYPBI:

Otser:

1. pykoBoaUTENM NTOAPA3AEICHUN (OpraHU3aIlnii)
2. BC€ COTPYAHUKH

3. HepopmanbHBIE TUAEPHI OPraHU3alnun

4. HUKTO

3amanue Ne 13. [ToueMy MeTOABI MPSAMOr0 NIPUHYKJICHUS U CTpaxa HaKa3aHUs
BBITECHSIOTCSI METOJIJaMU COITMAIBHOTO MOOYKICHUS:

OrTBer:

1. MEXaHU3M MPUHYKISHUS MPEeCTaI 00SCIIeYnBaTh Pa3BUTHE IIPOU3BOJICTBA
2. cTaJIo HE BBITOJIHO COAEPKATh OOJBIION IITAT COTPYAHUKOB

3. TpyAHO MOJATOTOBUTH MEHEKEpa, CIIOCOOHOT0 A (PEKTUBHO UCTIOIH30BATh
WHCTPYMEHTHI IPUHYXKICHUS

4. paboyee ABWKEHHE TOOUIIOCH OMPEICICHHON 3aIUIIIEHHOCTH OT MPSIMOTO
PUHYKICHUS

3ananme Ne 14.
Kakoii u3 moixo 0B xapakTepusyeTcsi y4ETOM CIIOCOOHOCTEN U MOTHBAIMEH
TN K TPYY:

OrtBer:
1. ctpykTypHBII
2. IOBEJACHYECKHUI
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3. IMHEHHBIN
4. MaTpUYHBIN

3apnanme Ne 15. YUrto sBisieTcss IprU3HAKOM OIOPOKPATUUYECKOTO YIPABIICHUS:

Ortser:

1. OTCYTCTBUE MHUIIMATUBEI COTPYTHHUKA, TPHOPUTETA THIHBIX HHTEPECOB
2. OOKMpOBaHUE TPEATNPUHUMATEIIECKOM IEATEITLHOCTH

3. hopManbHBINA OIXOT

4. HEKOMITETEHTHOCTh PYKOBOIUTEIIS

3amanue Ne 16. OCHOBHBIE UEPTHI POCCUIICKOTO MEHEKMEHTA:

OrTBer:

1. BBICOKMI HayYHO-UHTEJUICKTYaJIbHBIN OTEHIINAT

2. peanu3aiys MHHOBAITMOHHBIX UJICH

3. TpaAUIIMU TEXHOKPATUUECKOTO MOAX0/1a K YIIPaBICHUIO

4. pa3ButHe o0pa3oBaHus U MPOHECCHOHATHHOMN TTOJATOTOBKH MEHEKEPOB

3apanme Ne 17. Kakumu JOJKHBI OBITH LIETTM OPraHU3ALUN:

Otser:

1. 00s13aTE€NBHO TONTOCPOYHBIMU U TPYTHOPEAIN3YEMBIMU
2. JIETKOpeann3yeMbIMU

3. KOHKpETHBIMU ¥ U3MEPUMBIMU

4. He B3aMMOCBSI3aHHBIMU JIPYT C APYIOM

3aganune Ne 18. MortuBanus - 310:

Otger:

1. BHyTpEeHHHME [IEHHOCTHBIE TPEACTABICHUS YEIOBEKa

2. cucTeMa MOOIIPEHHUH XOpoIIe padoThI

3. mo3uIys, YKIOHSOMIas pabOTHUKA OT IeJICHAIIPABIICHHBIX JICHCTBUIA
4. meToa MOOYXACHUS JIIOJICH K TPYIy

3apanue Ne 19. [Ipo6iema B cucteme ynpaBieHUs: — 3TO:

OrTBer:

1. HanpaByeHUE UCCIEOBAHUS CUCTEMBI YIPABICHUS

2. COBOKYITHOCTh HH(OPMAIIMH O COCTOSIHUU CUCTEMBI YIIPABICHUS

3. mpoTuBOpeUre, TPEOYIOIIee HaX0XKICHNS METOa PEIICHUS U CAMOTO PEIICHUS
4. KpU3uCHas CUTyaIus, TpeOyroIias HEMEJICHHOTO IPUHATHS PaJUKATBHBIX MEP



3aganmne Ne

20. KoH}pauKTHI

BOCIIpUHUMATD:

OrtBeT:

1. KaKk TOJKHOE
2. KOH()IMKTBI HAJI0 MCTIOIH30BaTh B HHTEPECAX OPTaHU3aIluN

3. ¢ KoH(IUKTaMH HaJT0 OOPOTHCS BO YTO ObI TO HU CTAJIO

12

B OpraHu3alnuvun HEM30CKHBI M UX HaaIo

4. ¢ KOH(IMKTaAMH JTydlie He OOPOThCS: OHHU pa3perIaTcs caMu cooou

S. BapuaHT 0TBEeTa HA KOHTPOJIbHO-U3MepuTebHbIH MaTepuaa (KUM).

Ne Bonpoca

Bepnbiit oTBET

Ne Bonpoca

Bepneiii oTBeT

11

12

13

14

15

16

17

18

19

PO INOO|OTRWNEF

I QIS IV VNG O RN PN NOY VY T

20

AP INEFPININEFEPINWW

6. Kpurepum oueHKHM Ka4ecTBa MOATOTOBKH MOCTYIAIOLIEr0:

banbt [IporeHT MpaBUILHBIX OTBETOB
90-100 86-100%
70-85 70-85%
45-65 41-69%
40< 50% u MeHee
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