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JlomonauTenpHas TpodeccruoHanbHas mporpamMma  mpodhecCHOHATLHON
nepernoarotroBku  (mamee — JIII  mpodeccHoHaabHOW  IEPEOATOTOBKH)
cocTaBieHa B cooTBeTcTBUM C TpeboBanusimu OI'OC BO nampaBieHus
noaroroBku 38.03.02 MeHeHKMEHT, €IMHOTO KBaTM(UKAIIMOHHOTO CIPABOYHHKA
JOJDKHOCTEM PYKOBOJUWTEINEH, CIEHHAINCTOB M CIYXKAlllMX, YTBEPAKIAECHHOTO
npukazom Munzapascoupazputus PO ot 11.01.2011 Ne 1-H onobpena

Ha 3accaaHuu Ka(i)e,ﬂpbl «MeHeIKMEHTaY.
(HanmeHoBaHME Kadeaprr)

[IpoTtokon ot « 30 » aBrycra 2023 r. Ne 1

PaccmoTpeHa u pekoMeHJ0BaHa K YTBEPXKICHHUIO HAa 3acCeaHuu YUEHOTO
coera MHCTHTYTA
[TpoTtoxon ot « 18 » centadpst 2023 r. Ne 2

JIIIT mpodeccrnonanbHON NEpenoroTOBKH COTlacoBaHa CO CJCAYIOIIUMHU
MPEICTaBUTEIISIMU PaOOTOAATEINICH:

@/z,h///‘ i Dtenpitie EABOF

(10xHOTS, HAHMEHOBAHHE opranaatium, am

C{/z//z/(ﬂ'// Z///“/“ 9/%/7

(IOMWKHOCTD, HAaWMEHOBAHHE opraHmauuu, 63,MMJ'IHZ WHHLIHAJIBL, TOITHCh, 1a)

ﬂ/////ul‘/j Lo cittré /' //

(némKHOCTD, HAMMEHOBAHHE OPraHU3aLHK, (bamunus, 1

H.U. Ky3pMeHKO

(monnuce) (vHUIMAIE, hamMuTis)

Fd
o) /
3aBemyromuii kadeapoi A. A. lankun

(moamuce) (vHuUMaIB, haMuITHs)
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1. OBIIAA XAPAKTEPUCTHUKA ITPOI' PAMMbBI

1.1. Lenp peanuzauuu nporpammbl NpohecCHOHATBHOW MEPENOArOTOBKU
«MeHeIKMEHT opranu3aiuum» (GOpMHUPOBAHMS y ClIyIIaTene mpodecCHOHaTbHBIX
KOMIETEHIINM, HEOOXOUMBIX JJIsl BBIMOJIHEHHSI HOBOTO BUAa MPOodeCcCHOHATHLHON
JIESITEIbHOCTH B 00JIACTH MEHEKMEHTA OpraHu3alliy.

1.2. TpebOoBanusg K TOCTyHaromeMy g OOy4eHHs IO Mporpamme
po(heCcCHOHANTFHOM MEePENOrOTOBKU: paOOTHUKH chepbl 00pa30BaHUS, HMEIOIINE
BhICIIIEE TIPO(heCCHOHATBFHOE 00pa3oBaHue 1O CIEUANIBHOCTH «I ocymapcTBEeHHOE
U MYHUIIMNAIBHOE YIpaBiIeHHE», «MeHEeIKMEHT», «YTIpaBiIeHuEe EPCOHATIOM» U
CTaXX pabOTHI HE MeHee 3 JIeT WiIh pabOTHUKH, UMEIOIIHNE BhICIIee 00pa30BaHHUE.

1.3. TpymoemMkocTb o0O0ydeHHS TIO TporpamMme TNpodecCHOHATHHOM
NepenoAroToBke «MeHEIKMEHT OpraHu3aIun.

Tpynoemkocts ocBoenmst ciymartensmu JIIIT coctaBmser 648 wacoB u
BKJIFOYAE€T BCE BUAbI Yy4eOHOM pabOThHl CiymiaTess, B TOM YHUCIE: ayJIUTOPHbIE
sapsTHs — 250 wacoB, camocrosiTenbHas pabota ciymarteneit - 398 dacos,
UTOTOBasi aTTeCTAlMs (MTOTOBBIA MEXKIUCIUIUTMHAPHBIN 3K3amMeH) — 4 yaca.

[Iporpamma npodeccruoHabHON MEPENOATOTOBKH COCTOUT U3 8 TUCIUILINH,
coJiep KaHre KOTOPBIX MPEACTABICHO B yUeOHOM IUTaHE U pabOUYuX MporpaMmax o
KaXXI0U JUCLUIUINHE.

2. XAPAKTEPUCTUKA HOBOI'O BUJIA ITPO®ECCHUOHAJIBHOU
JIEATEJIbHOCTH, HOBOM KBAJIM®UKALINN

2.1. OO6nactpb npodeccuoHaIbHON JEATEeNIbHOCTU CIIylIaTeNeu,
OCBOMBIIETO NPOTrpamMmy, BKIIFOYAET:

2.1.1. Opranuzanuy pa3indyHON OpPTraHW3alUOHHO-TIPABOBON (HOpMBI
(KOMMepYecKrne, HEKOMMEpPYECKHEe) W  OpraHbl  TOCYHapCTBEHHOTO |
HETOCYJJaPCTBEHHOTO YIPABJICHHUS, B KOTOPHIX BBITYCKHUKH PaOOTAaIOT B Ka4eCTBE
UCTIOTHUTENICH M KOOPJIUHATOPOB IO MPOBEICHUIO OPTaHU3AIIMOHHO-TEXHUIECKIX

MEpOTPUATUN U aIMUHUCTPUPOBAHUIO peanuzanuu OMepPaTUBHBIX
VIIPABJICHYECKUX PELICHUM;
2.1.2. CTpyKTypBhl, B KOTOPBIX CIyIIaTeIn ABJISIFOTCS

MPEANPUHUMATEIISIMA, CO3AIONMMHU U PA3BUBAIOIIIUMU COOCTBEHHOE JIEIIO.
2.2.  OO0BexTHI MpodhecCHOHATHHON AeATETbHOCTH
2.2.1. Tlpomecchl  peanu3aliud  YOPABICHUYECKUX  pEIICHUN B
OpraHU3alUsIX PA3IUYHBIX OPTAHU3AIMOHHO-TIPABOBBIX (OPM;
2.2.2. Tlpormecchl peanu3ariil ynpaBIeHYECKUX PEIICHUN B OpraHax
rOCyAapCTBEHHOTO U MYHHUIIUIIATLHOTO YIIPABICHUS.
2.3. Bunbl npodeccruoHaIbHOM EATETbHOCTH CIYIIATeNeH:
2.3.1. OpraHu3alMOHHO-yIIpaBJIeHYECKas;
2.3.2. WudbopManmoHHO-aHATUTUYECKASI.
2.4. 3agauu npodeCCUOHATHLHOM e TEIbHOCTH BBITYCKHUKA.



4

C yueroM BBIOOpa BHUAOB NPOGECCHOHATBHOW MAESATETBbHOCTH, Ha
KOTOpbIE OpPUEHTUPOBAHA MPOTpaMMa, BBIMYCKHUK OCBOMBILIMN MpPOrpaMmy,
JIOJKEH OBITh TOTOB PENIATh CIAEAYIoNKe MpodecCuoHaNbHbIC 3a/1a4u:

2.4.1. OpraHu3anMOHHO-YIPABJIEHYECKAs eSITeJIbHOCTD!

2.4.1.1. VYuyactue B pa3paboTKe W pealr3allid KOPHIOPAaTUBHON U
KOHKYPEHTHOM CTpaTeruy OpraHu3allid, a TakK k€ (PYHKIIMOHAJIBHBIX CTpATErHii
(MapKeTHUHTOBOM, (PMHAHCOBOM, KaJPOBOM);

24.1.2. Yuactue B pa3paboTKke H pealu3aluyd KOMILUIEKCa
MEPOMPHUIATHIA ONMEPAIMOHHOTO XapakTepa B COOTBETCTBUE CO CTpaTerueu
OpraHU3allNu;

2.4.1.3. TlnanupoBaHue IEATENbHOCTH OpraHu3aluu 5
MOJpa3ACICHNU;

2.4.1.4. ®opmupoBaHHE OPraHU3AMOHHONW M YIPaBICHYECKOU
CTPYKTYpPbl OpTraHU3AaIINIA;

2.4.15. Opranuzanuss  pabOThl  UCHIOJHUTENEH  (KOMaHbI
UCIIOJIHUTENIEH) U1 OCYIIECTBJICHHS  KOHKYPEHTHBIX  IPOEKTOB, BHJIOB
NeSTeTLHOCTH, padoT;

2.4.1.6. Pa3paboTka W peanusaiusi MPOEKTOB, HAMPABICHHBIX Ha
pa3BuTHE  opraHuzauud  (IPEANpUATHS, OpPTaHbl  TOCYJapCTBEHHOIO U
MYHUITUTIATIBHOTO YIIPABICHU);

2.4.1.7. KoHTponb JACATCIBHOCTH  MOAPA3ACIICHUNA, KOMAaH]
(rpymim) paOOTHHUKOB;

2.4.1.8. MoTtuBupoBaHWEe ®  CTUMYJUpPOBAaHWUE  IEpPCOHANA
OpraHW3alliy, HaIMpaBJICHHOEC HAa JIOCTH)KCHHE CTPATETHYECKUX M OIEPATUBHBIX
Lesei;

24.19. Vyactue B  YperyJMpPOBaHMH  OpraHU3AIMOHHBIX
KOH(DJIMKTOB Ha YpOBHE MOpa3jelieHus u paboueit KoMaH bl (TpyTIe);

2.4.2. NudopMaumoHHO-aHATUTHYECKAS AeSITEJIbHOCTD:

2.4.2.1. Coop, obpaboTka W aHanu3 HHPOpMAIMK O (PaKTOpax
BHEIIIHEW W BHYTPEHHEW U CpeIbl OpraHU3alMH JJIS TPUHSITHS YIPABICHYECKUX
pELICHUN;

2.4.2.2. Tloctpoenrie W  TmoAJepXKa  (PYHKIIMOHHPOBAHUS
BHYTpPEHHEH WH()OPMAIMOHHONW CUCTEMBbI OpTaHU3aIluU NIl cOopa HHGOPMAIIUHU C
IEJIbI0 IPUHATHUS PEIICHHUM, TNITAHUPOBAHKS JICSITCIIBHOCTH U KOHTPOJIS;

24.2.3. Co3nanve W BeleHHE 0a3 JaHHBIX MO Pa3IMYHBIM
ToKa3aTesisiM (PYHKITMOHMUPOBAHUS OpPTaHU3aITHi;

2.4.2.4. Pa3paboTka u nojaep>kka (pyHKIHOHUPOBAHUS CUCTEMbI
BHYTPEHHETO JOKYMEHTOOOOpOTa OpTraHW3allud, BeleHue 0a3 JaHHBIX [0
Pa3IMYHBIM MMOKa3aTeNsIM (YHKIIMOHUPOBAHUS OpTaHU3aINN;

2.4.2.5. Pa3paboTka cucTeMbl BHYTPEHHEIO JOKYMEHTOOOOpOTa
OpraHU3alluu;

2.4.2.6. .Ouenka 3¢p(HEeKTUBHOCTH MPOEKTOB;

2.4.2.7. TloaroroBka OTYETOB IO pe3yibTaTamM HWH(POPMAIMOHHO-
AHATUTHYECKOU JeATEeTbHOCTH,

2.4.2.8. Onenka >QpeKTUBHOCTH YIPABICHYECKUX PEIICHUI.
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B Tom wuucne B coorBerctBuM ¢ EKC pykoBoguTens (aupexTop,
3aBeNlyIOIINMA, HauyalbHHUK) CTPYKTYpPHOTO MOApa3JeieHus o0pa30BaTEeIbHOTO
YUPEXKIECHUS BBICILIETO po(heCCUOHATIBHOTO U JOTIOJIHUTENBHOT O
1po(heCcCUOHATIBHOTO 00pa30BaHus JOJKEH:

- OpPraHu30BBIBaTh TEKYIIEE U MEPCIEKTUBHOE IUIAHUPOBAHUE JEATEIBHOCTH
CTPYKTYPHOIO TOJpPA3AEICHUs C Yy4YyeTOM IeJied, 3aJad M HamnpaBICHUM, IS
peanu3anyy KOTOPhIX OHO CO3/1aHo;

- W3/1aBaTh HEOOXOIUMBIE PACTIOPSIKEHUS;

KOHTPOJIMPOBATh BBINOJIHEHUE TUIAHOBBIX 3a/1aHMI;

- OCYUIECTBJIATH KOOPAWHAIMIO JAESITEIbHOCTH PAOOTHUKOB CTPYKTYPHOTO
NoJIpa3esieHus], ¥ CO371aBaTh YCIOBUS JIsl UX pabOTHI;

- Yy4acTBOBaThb B MOJ0OpPE M PACCTAHOBKE KaJpOB, B PEIICHUHU BOIPOCOB
NOBBIIICHUS KBaTU(UKAIMU M Npo(hecCHOHATBHOIO MacTepcTBa pabOTHHUKOB,
(GbopMHUpPOBaHUS CTPYKTYPBI U IITaTa 00Pa30BaTEIBHOTO YUPEKICHUS;

- OpraHU30BBIBATh U IPOBOAUTH Y4€OHO-METOJIUYECKUE (HAay4UHbIE, HAyYHO-
METOJIMYECKHUE) CEMUHAPHI (COBELIaHUs, KOH()EPEHIIMH) U UHbIE MEPOTIPUATHUS;

- OpraHu30BBIBaTh PadOTy U B3aUMOJEHCTBUE CTPYKTYPHOIO MOAPA3IEICHUS
C IPYTMMH CTPYKTYPHBIMH IOAPA3JCICHUAMU 00pa30BaTEIbHOTO YUPEKACHUS U
3aMHTEPECOBAHHBIMU  OpraHU3allisIMM B IIpeJerax  IPEeAOCTaBIICHHBIX
MMOJTHOMOYHI;

- OCYHIECTBIIATH OTYET O paboTe MO BOIpocaM y4eOHO-BOCHUTATEILHOM,
HAaYYHO-HCCJIEOBATEIbCKOM, HAYyYHO-METOJUYECKOM W WHOM JEATEIbHOCTH,
OCYUIECTBISIEMOI B COOTBETCTBHH C MOJIOKEHUEM O CTPYKTYPHOM MOAPA3/IEICHUN;

- oOecreyuBaTh MEpPbl MO CO3JAHUIO OJIATONMPUATHBIX M 0OE€30MacHBIX
YCIIOBUM TpyJa, COONIOICHHUIO TpeOOBAaHUM MPABUJI MO OXpaHe TPYJa U MOKapHON
0€30MacHOCTH.

3. PE3VJIbTATBI OBYUEHUA

BeimyckHuk 10 mporpamme MmpodecCHOHATBHOM IEepPernoAroTOBKH IS
BBITIOJTHEHHS HOBOT'O BHJIa MTPO(GECCHOHAILHOU ACATEILHOCTH, B COOTBETCTBUU C
IEJBI0 MPOrpaMMbl M 3a7adaMd  TPO(ECCHOHATBLHON ACATEIBHOCTH JOJKEH
o0naaTh CIEAYIOIIMMI OCHOBHBIMU TIpodeccronansubiMu KomneteHusamu (I1K):

Konawr
. Komnerennuu
KOMIIETEHIH [Tnanupyemble pe3yabTaTbl 00ydeHUs
o ®I'OC
OO11eKyIbTYpHBIE

OK-5 CIIOCOOHOCTh ~ paboTaTh B | 3HATh: TEOPUU MEXKIMYHOCTHBIX U JAEITOBBIX
KOJIJICKTHBE, TOJICPAHTHO | KOMMYHUKAIIUN
BOCIIPHHMMAsi  COLMANIBHBIC, | YMETh: padoTaTh B KOMaH e
THUYECKHE, Bnaners:  HaBBIKAMH ~ MEXIMYHOCTHBIX
KOH(ECCHOHATBLHBIE ¥ | KOMMYHHKaIAN
KYJIBTYpHBIE pa3IHyus

OK-6 CIIOCOOHOCTh K | 3HaTh: OCHOBBI po¢eCCHOHAIBHOTO
CaMOOpTaHU3aINH U | CAMOCOBEPIICHCTBOBAHHUS




caM000pa30BaHUIO YMeTh: OpraHU30BaTh pabotry  mo
MOBBILIEHUIO KBaJTU(pUKAIN u
Ipo¢eCCHOHATILHOIO MacTepCTBa
Bnaners: HaBbIKaMU OpraHu3aluu
JeSATEIBHOCTH 1o IOBBILICHUIO
KBAJTM(HKAIIMN U TIEPETIOITOTOBKH
O6menpodeccrnoHaabHbIE
OIIK-2 CIOCOOHOCTh HaXOJUTh | 3HaTh: IOCIEACTBUSI MPUHUMAEMBIX
OpPraHMU3alMOHHO-YIIPABIECHYECKUE | OPraHU3alMOHHO-YIIPABJICHYECKUE
pelIeHusT U TOTOBHOCTBIO HECTH 3a | PEIICHUH C TO3MLUUN  COLUAIbHOU
HUX OTBETCTBEHHOCTb C IIO3MLMH | 3HAUUMOCTH.
COLIMAJIbHOU 3HAYUMOCTHU | YMETh:  BBIOMpaTh  ONTHUMAaJIbHBIE
IIPUHUMAEMBIX PEIICHUN BapUAHTHI OpPraHU3alMOHHO-

YIPABJICHYECKUX PELICHUN U HECTH 3a
HUX OTBETCTBEHHOCTD.

Bnagers:  Meromamum  pa3paboTku
OpraHMU3alMIOHHO-YIIPABIEHCKUX
pPELICHU U aHAJIN3a UX MOCIECICTBUN
C NO3ULMM COLMAIbHOM 3HAYUMOCTHU
IIPUHUMAEMBIX PEIICHUM.

OIIK-3 CIIOCOOHOCTD MPOEKTUPOBATh | 3HATh:  NPUHUUNBI W (YHKIUH
OpraHHU3aIOHHBIC CTPYKTYpHI, | YIPaBJICHUS.
y4acTBOBaTh B pa3paboTke | YMeTh: BBIOMpATh OPraHU3alUOHHYIO
CTpaTeruii YIPaBICHUS | CTPYKTYPY, pa3pabaTbiBaTh CTPATECTHIO
YyeJI0BEYECKUMHU pecypcamu | ynpaBleHUs YyeJIOBEYECKUMU
OpraHu3aluii, IUIAHUPOBATh U | pecypcaMu OpraHu3aIu,
OCYIIECTBISTh MEPOMPUSITHS, | IULTAHUPOBATH H OCYIIECTBISTh
pacmpeieniaTb W JACIETUPOBATH | MEPOIIPHUSATHUS, pacnpeneniaTb "
MOJIHOMOYHUSL C y4€TOM JIMYHOM | IENIETUPOBATH MOJHOMOYHUS C YYETOM
OTBETCTBEHHOCTH 3a | INIHOM OTBETCTBECHHOCTH 3a
OCYUIECTBIISIEMbIE MEPOIIPUATHUS OCYIIIECTBISIEMbIE MEPOIIPUATHS.

Bnanets: METOJaMH
OpPTaHHU3AI[MIOHHOTO MPOEKTUPOBAHMUS,
METOIaMH CTPATETUYECKOTO
IUTAHUPOBAHMS,  paclpeleNieHus U
J€TIErupOBaHUs ITOJTHOMOYHH,
TEXHOJIOTHEH peanuzanuu
YIPaBJICHUYECKUX METOJIOB 51
(GyHKIMH.

OIIK-4 CIIOCOOHOCTH OCYIIECTBIISATh | 3HATh: OCHOBBI JEJIOBOTO OOIIEHNS,
JIeNIoBO€ OOIIeHHEe ¥ MYyONMYHBIC | MPUHIUIBI M METOJABI  JENOBBIX
BBICTYIUICHHS, BECTH IEPETOBOPHI, | KOMMYHUKAIIAN
COBCIIaHMS, OCYIIECTBIISATh | YMETh: OpTraHU30BBIBATH
JIETIOBYIO MEPENUCKY U | IEPETOBOPHBIN MPOIIECC, B TOM YHCIIC
MO/IJIEP>KUBATh JNIEKTPOHHBIC | C  HCIOJIb30BAHUEM  COBPEMEHHBIX
KOMMYHHKAITUH CPEIICTB KOMMYHHUKAIIHH

Bnagers: HaBBIKAMH JIEJIOBBIX
KOMMYHHKAITHH, METOJaMHU
TUTAHUPOBAHUS KAPhEPhI

OIIK-6 BJIAJICHUE METOJAMHM  NPUHATHUS | 3HATh: NPUHIMIOBI  Pa3BUTUS U
penieHui B yIpaBICHUH | 3aKOHOMEPHOCTH (PYHKIIMOHUPOBAHUS
OnepanvoOHHON OpraHu3aIu




(TIpOM3BOICTBEHHOM ) YMeTh: CTaBUTH 1en u

NEeSATEIbHOCTHIO OpraHu3aIi (dhopMyIMpoBaTh 3a/1a4M, CBSI3aHHBIC C
peanuzanuen poeCCHOHATBHBIX
byHKIII
Bnagers: mMeTomamu  ympaBiieHHS
onepanusiMu

ITpodeccnonanbHBIMU
Oprann3anoHHO-yNPaBJIeHYeCKasl 1eITeJIbHOCTD.

TIK-1 BJIaJICHUE HaBBIKAMH | 3HATh: OCHOBHBIC TEOpUHU n
KCIMOJIb30BAaHUSI OCHOBHBIX TEOPHUM | KOHUEIIMU B3aUMOIEHCTBUS JIFOJCH B
MOTHUBAIlUM, JIUJAEPCTBA W BJIACTHM | OpraHU3allMy, BKJIIOYas  BOMIPOCHI
JUISL PEIIEHUs CTPATErMYEeCKUX U | MOTHBALMU, TPYIIOBON JAUHAMUKH,
ONepaTUBHBIX YIPABJIICHUYECKUX | KOMaHI000pa30BaHuUs,
3a/1a4, a TakXkKe I OpraHU3alMH | KOMMYHUKAIIMH, JIMEPCTBA U BIACTH.
IpynmnoBoil paboOThl Ha OCHOBE | YMETh: MOTHUBHUPOBATH MEPCOHAN IS
3HaHUS  TPOIECCOB  TPYMIIOBOM | pelieHuUs CTPATETUYECKUX u
JTHMHAMHAKHA u MIPUHLUIIOB | OIIEPATUBHBIX YIPABICHUYECKUX 3aj1ad,
(dbopMUpOBaHHS KOMAaH[bI, YMCHHE | OPTAaHM30BaTh TPYIIOBYIO padoTy,
MPOBOJUTh ayJUT YEJIOBEUECKHUX |POBOAUTH  AyAUT  YEJIOBEUECKHUX
pecypcoB u OCYILECTBIISITH | PECYPCOB, OCYIIECTBIISATh
JUArHOCTUKY OpPraHU3alMOHHON | TUArHOCTHKY OpraHU3alMOHHOMN
KYJIbTYpbI KYJIbTYPHI.

Bnagets: MmeTomamu popmMupoBaHus u
NoIIepKaAHUS 0JIaronmpUsITHOTO
TICUX OJIOTHYECKOT0 KJIuMara B
OpraHu3aIu

TIK-2 BIIQJICHUE PA3IUYHBIMU criocobamu | 3HATH: OCHOBHEIC TEOPUHU
paspernieHus KOH(DJIUKTHBIX | KOH(IUKTOB, COBPEMEHHBIC
CUTyallUil TpU TPOEKTUPOBAHUU | TEXHOJOTUU YIPABIECHUS
MEXJIMYHOCTHBIX, TPYIIOBBIX H | IEPCOHATIOM.

OpraHU3alMOHHBIX KOMMYHMKAUUW | YMETh: MIPOEKTUPOBATh
Ha OCHOBE COBPEMEHHBIX | MEKIIMYHOCTHBIE, TPYIIIOBHIE "
TEXHOJIOTHI YIPABJICHUS | OpraHU3al[MOHHbIE KOMMYHUKAIIMH, B
MEePCOHAJIOM, B TOM 4YHCJE B | TOM YHCJIE B MEXKYJIBTYPHOU Cpelie.
MEXKYJIbTYPHOU cpenie Bnagetrs: cmocoGamu  pasperieHus
KOH(IMKTHBIX CUTYyallud, METOJaMH
aHajanu3a H MIPOEKTUPOBAHUS
MEKJIUYHOCTHBIX,  TPYNIOBBIX |
OpraHU3aIlMOHHBIX KOMMYHHUKAIIUH.

TIK-3 BJIaJICHUE HaBbIKaMH | 3HATh: COAEpP)KaHWE M B3aUMOCBS3b
CTPATETUYECKOTO aHalM3a, | OCHOBHBIX  3JIEMEHTOB  Ipoliecca
pa3pabOTKM U OCYIIECTBIICHHSI | CTPATETUUECKOTO YIIPABICHUSI.
CTpaTeruu OpraHu3aluu, | YMeTh: pa3pabaTsiBaTh n
HalpaBJIeHHONW Ha O0O0ECTIEeYeHHE | OCYIIECTBISATh CTPATETHIo
KOHKYPEHTOCTIOCOOHOCTH OpraHu3ali, HAMNpaBICHHYI0  Ha

o0OecrieueHue
KOHKYPEHTOCIIOCOOHOCTH.

BrageTs: HaBBIKAMU CTPaTETUUECKOTO
a”ajau3a.

1IK-4 YMEHHE  TMPUMEHSTh  OCHOBHBIE | 3HATH: OCHOBHBIE MPUHILINIIBI,
METObI (UHAHCOBOTO | CITIOCOOBI,  METOABl  (DMHAHCOBOTO
MEHEKMEHTA JIJISI OIIEHK! aKTHUBOB, | MCHE/PKMCHTA.
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yIpaBiICHUS 000pPOTHBIM
KalituTaJloM, IMPUHATHA
WHBECTUIIMOHHBIX pEIICHHIA,

pemieHnii 10 (pUHAHCHPOBAHUIO,
(bopMupOBaHUIO JMBUJICHTHOM
MIOJIUTUKH U CTPYKTYPHI KalluTala, B
TOM  4YWCle, TIpH  HPUHITHU
peuieHui, CBSI3aHHBIX c
OIepalsIMy Ha MHPOBBIX PBIHKAX B
YCIOBUSIX III00ATN3aINN

YMeTb: MpUHUMATh WHBECTUIIMOHHBIC
pelieHus, peleHus o
(hMHAHCUPOBAHHUIO, dhopmMHupoBaThH
TUBUICHIHYIO TOJHTHKY, CTPYKTYPY
KanmuTajia, B TOM YHUCIIC, B YCIIOBHSX
rio0anu3anuy.

Bnaners: HaBbIKaMH OIICHKH aKTHUBOB,
METOJIaMH  yIIPaBJICHHUSI OOOPOTHBIM
KaIluTajoM, WHBECTUIUOHHOTO
aHam3a.

1IK-5

CIOCOOHOCTH aHaJIM3UPOBATh
B3aUMOCBSI3U MEKIY
(GYHKIIMOHATBHBIMU ~ CTpPATETUsMU
KOMIIAHUM C UEJIbK IOJTOTOBKH
cOamaHCUPOBAaHHBIX
YIPABJICHYECKUX PELICHUI

3HaTh: OCHOBHBIE CTPATETUH PA3BUTHUSA
OpraHu3allil ¥ HaNpaBleHUA MX
peanu3anni.

YMeTh: aHamu3UpOBaTh B3aUMOCBSI3HU
MEXIY (G YHKIIMOHATEHBIMH
CTpaTerusMH KOMIIAHUH.
Bnaners:
dbopmynupoBaHusi U
CTpaTeruu.

METOJaMHU
peanu3zanuu

1IK-6

CIIOCOOHOCTh y4acTBOBATh B
YIIPaBICHUU IIPOEKTOM,
IIpOrpaMMon BHE/IPEHUA
TEXHOJIOTUYECKUX M IPOTYKTOBBIX
WHHOBAallMM WA  [POrPaMmoit

OpraHu3alMOHHBIX U3MEHEHUMN

3HaTh: OCHOBHbIE TEOPUU YIPABIICHUS
POEKTaMH, WHHOBAIIUSIMH,
OpraHU3aL[MOHHBIMU U3MEHEHUSIMH.
YMmers: OPUMEHSTh  MPOEKTHBIN
HOJXOJ B YIPABJIEHUH, NIPEOJI0JIEBATh
JIOKaJIbHOE COIPOTUBIICHUE
OpraHMU3aIMIOHHBIM U3MEHEHUSIM.
Bnagers:  MerogamMM  NIPOEKTHOTO
yIpaBICHUs, pealn3alii OCHOBHBIX
YIIPaBIECHYECKUX byHKIMH c
MPUMEHEHUEM TEXHOJOTHYECKUX H
IPOAYKTOBBIX MHHOBAILIHH.

1IK-7

BJIAACHUC HAaBbBIKaAMH I1O03TAITHOI'O
KOHTPOJsSl  peanu3anuu  Ou3Hec-
IJJAHOB W YCJIOBUU 3aKIFOYaEeMBbIX
corJIalIeHUH, JIOTOBOPOB n
KOHTpaKTOB, YMGHI/ICM
KOOPJIUHHUPOBATH JIeSITeNLHOCTh
HWCHOJHUTEICH C TTOMOTIITBIO
METOAMYECKOTO  MHCTPYMEHTapuUs
peanu3anuu YIPaBJICHUYECKHUX
perieHuit B obnactu
(YHKIIMOHAJIBHOTO  MEHEPKMEHTa
TS JIOCTYKEHMS BBICOKOM
COTJIaCOBAHHOCTH HpI/I BBITIOJTHCHU N
KOHKPETHBIX MPOEKTOB U paboT

3HAaTh:  TPUHIMIBI W METOMIBI
(YHKITMOHATTLHOTO MEHE)KMEHTA.
YMeTs: pa3zpabaThiBaTh "
OCYLIECTBIISATh IOATANHBIM KOHTPOJIb
peanu3anuu Ou3Hec-TIJIaHOB u
YCIOBUHM 3aKII0Ya€MbIX COTJIAIICHUH,
JIOTOBOPOB u KOHTPAKTOB,
KOOPJAMHHUPOBATH NEesITEIbHOCTh
HCTIOJIHUTEIIEH.

Brnanets: METOANYECKUM
WHCTPYMEHTapUeM peanu3anuu
YIPABJICHUYECKUX PEIIECHUH.

NHpopManMOHHO-aHATUTHYECKAS NEATEIbHOCTh:

11K-10

BJIaJICHHE HaBBIKAMU
KOJIMYECTBEHHOTO M KaueCTBEHHOTO
aHaJn3a uHpOpMaLUU pu
IPUHATHH YIIPaBJIEHYECKUX
peLieHui, [IOCTPOCHUS
SKOHOMHMYECKUX, (PMHAHCOBBIX H

3HaTh: NPUHLMIBI  pPa3BUTHI U
3aKOHOMEPHOCTH (YHKIIMOHUPOBAHUS
OpraHusanuu

VYMmerb: pazpabaTbiBaTh NPOrPaMMBbI
OCYIICCTBJICHHUA OpraHru3allMOHHBIX
U3MEHEHMH M OLEHMBaTh  MX
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OpraHHU3aIIOHHO-YIIPABIEHYECKUX
MOJENEed MNyTeM HX aJanTaluu K
KOHKPETHBIM 33JlauaM yIpaBIeHUS

3¢ peKTUBHOCTD

Bnamers: MeTomamm - peanu3anuu
OCHOBHBIX YIPABICHUECKUX (YHKIIMN
(npuHATHE pelIeHUH, OpraHu3alusl,
MOTHUBUPOBAHHE U KOHTPOJIb)

IIK-11 BJIQJICHUE HaBBIKaMH aHaian3a
nHpopmaruu 0
(YHKITMOHUPOBAHUH CHCTEMBI

BHYTPEHHET0  JIOKYMEHT000OpoTa
OpraHu3aliy, BeACHUs 0a3 JTaHHBIX
[0 PA3TUYHBIM IIOKA3aTeNsiM |
¢dbopmupoBanus UHPOPMALMOHHOTO
obecrieueHus Y4aCTHHKOB
OpTaHU3aIMOHHBIX TPOEKTOB

3HaTh: METO/IbI MIPOrPaMMHBIX
CpelcTB 00paboTKu IIEJTIOBOM
uH(pOopMaIU

VYMeTh: AHATM3UPOBATH
KOMMYHHKATHUBHBIC  CpPEICTBA  BO
B3aUMO/JICHCTBUHU co  cayxOamu

MH(POPMAIIMOHHBIX TEXHOJIOTHA
Bnagets: MHTEpIpeTUPOBATH CIIOCOOBI

B3aUMOJIEHCTBUS co cuayxbamu
WH(POPMALIMOHHBIX  TEXHOJOTHHA U
3¢ hekTuBHO UCIIOJIb30BATh

KOpIOpaTUBHbIE  WH(OPMALMOHHBIE
CHUCTEMBI

IIK-13 YMEHHE MOJENUpOBaTh OH3HEC-
MIPOLIECCHI M MCTIOIB30BaTh METO/IbI
peopranu3anii  OM3HEC-IIPOIIECCOB
B TPAaKTHYECKOH  JESATEIbHOCTH

3HaTh: COACpKAHME M B3aUMOCBSI3b
OCHOBHBIX  DJIEMEHTOB  Ipolecca
CTPATErM4ecKOro yrnpaBJieHUs

YMeTh: aHaNU3UpOBaTh BHEIIHIOW U

OpraHu3aIHM BHYTPEHHIOIO Cpely OpraHu3alluH,
BBISBIIATL €€ KIIFOUCBBIC DJIEMCHTHI U
OLIEHUBATh HX BIIMSIHHUE Ha
OpraHU3aIII0
Bnagers: METOJaMH
dbopmynupoBaHUST W pealu3aluu
CTpaTermii Ha  ypoBHE  Owu3Hec-
€IMHUIIBI
TIK-16 BJIaJE€HHE HaBLIKAMH OIICHKH | 3HATh: MPHUHIIMIIBI, CIIOCOOBI, METOBI
HHBECTUIIMOHHBIX MIPOEKTOB, | OIIEHKU AaKTHUBOB, WHBECTUIIMOHHBIX

(UHAHCOBOIO  IUIAHUPOBAHHUS U
MIPOTHO3UPOBAHUS C YYETOM pOJIH
(MHAHCOBBIX PHIHKOB U HHCTUTYTOB

IPOEKTOB U OpraHu3aluu
YMers: pa3pabaTbIBaTh
MHBECTULIUOHHBIE HPOEKTHI U
MPOBOJIUTH UX OIICHKY

00OCHOBBIBaTh pelIeHuss B cdepe
yIpaBJICHUS] 00OOPOTHBIM KAITUTAJIOM U

BbIOOpa HCTOYHUKOB
(uHaHCUpPOBaHUS
Bnaners: METOlaMU

VMHBECTUIIMOHHOTO aHaJlM3a U aHaJINu3a
(MHAHCOBBIX PHIHKOB

C yueToM TpyJIOBBIX QYHKIUI

CIOCOOHOCTh IPOBOJIUTH
pEerucTpanuio y4eT, o0paboTKy u
aHaJIH3 JOKYMEHTAIUH 1o
TIEPCOHATTY

3HATh: HOPSIOK oopmienus,
BEJICHUS] U XpaHEHUS JIOKYMEHTOB IO
HEpCOHAIy.

YMeTh: aHaTM3UpOBaTh JTOKYMEHTHI U
nepeHocuTh HH(popMamio B 0as3bl
JAHHBIX U OTYETBHI.

Bnaners: METOJaMu aHalm3a
JOKYMEHTAIMH 110 IEPCOHATTY.
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CIOCOOHOCTh OCYIIECTBIIATH aHATIU3
pBIHKa Tpylda, a TakXKe IUIaHOB,
CTpaTeruu u CTPYKTYpBI
OpraHu3aIuu

3HaTh: OOIIME TEHAEHIMHM Ha PBIHKE
Tpyla ¥ B OTAEIBHOM OTpaciu,
KOHKpeTHOU npodeccuu (JIOJKHOCTH,
CIICIIMATLHOCTH).

VYMeTh: coOuparh, aHAIM3UPOBATH U
CTPYKTYpupOBaTh HH(pOpMaIuio 00
OCOOCHHOCTSIX U BO3MOXKHOCTSIX
pBIHKA Tpyna u KaJpoOBOTO
HOTEHIIMAJIa OpraHU3aINH.

Brnaners: cmocobamu aHaim3a phIHKA
TpyZa ¥ KaJpoBOro IOTEHIHAIA
OpraHu3aLu.

3HaTh: TEXHOJIOTUH U
MIOWCKa, TPUBJICUCHUS,
orbopa nepcoHara.

YMers: ONPENEIATh
NIOWCKa, TPHUBJICYCHUS,
oTOopa mepcoHara.

Bnanets: TEXHOJIOTUSIMU u
METOJUKAMU TIOMCKA, TPHUBIICYCHHSI,
nojbopa W orOopa KaHAWJAATOB Ha
BaKaHTHbIE JOJDKHOCTH (mpodeccud,
CICIUATBHOCTH) B COOTBETCTBHE C MX

BJIJICTh METOaMHU TIOWCKa,
noji0opa u 0TOOpa nepcoHana

METOIUKH
noabopa u

KpUTEPHH
moabopa u

cennuKoi.
CIOCOOHOCTh OCYILECTBJIATh | 3HATh: TEXHOJIOTUU U METOJIbl OLIEHKU
OLIEHKY TIEPCOHAJIa B COOTBETCTBHH | TMYHOCTHBIX Ka4yecTB "
C MJIaHaMU OpPTraHU3aINH XapaKTepUCTHK MepcoHaa.
VYMeTp: OHpeAensTh CpeAcTBa W
METO/1bI IPOBEICHUS OLIEHKHU
nepcoHana.
Bnanets: crocobamu OLIEHKHU
nepcoHasa

4, PETJTIAMEHTALINA COAEPX)KAHNA 1 OPI'TAHU3ALIMA
OBPA3OBATEJIBHOI'O I[TPOLECCA

Coneprxanue u opranu3zanus o0pa3oBaTeIbLHOTO MpoLEecca NPy pean3auu
JIIIT npodeccronanbHOM MEepenoirOTOBKU PeriaMeHTUPYETCsl YUEOHBIM TIIIaHOM,
KaJICHOApHBIM ~ y4eOHbIM  Tpadukom, paboOyuMu MNporpaMMaMH  y4eOHBIX
JUCHUIUIMH (Moayneil), y4eOHO-METOAUYECKUMU KOMIUIEKCAMU JHUCLMIUIAH, a
TaKK€ METOJAMYECKMMHU MaTepuanamMu  ((PpoHIaMH  OIICHOYHBIX CPENCTB),
o0ecrnieunBaOIIMMU peanu3aiuio KoHTpoias ocBoenus I mpodeccuonanbHom
NEPENOArOTOBKHU:

4.1. YueOHbI MmaH ¢ KajmeHaapHbIM yueOHbIM Tpadukom (IIpunmoxenue
Ne 1).

4.2. Pacnipenenenue
(ITpunosxenue Ne 2).

KOMHGTCHHI/Iﬁ 1o y‘-Ie6HBIM JAUCHUITIINHAM
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4.3. AuHOTanuu K pabo4ynM mporpammam y4eOHbBIX NUCHUIUIMH (MOIyJIei)
(ITpunoxenue Ne 3).

S. OPITAHU3ALNOHHO-ITEJAT'OTUYECKHUE YCIIOBUA
PEAJIN3ALINU [TPOI'PAMMEBI

JlonosHuTenpHas mnpodeccuoHanbHas IporpaMma IpodeccHOoHabHON
MEePENoATrOTOBKH B COOTBETCTBUM ¢ TpeboBaHusiMu @I OC BO mo HanpapJICHUIO
noaroroBku 38.03.02 MeHeKMEHT oOecrnedeHa IeIarorMYecKUMH  KaJipaMu,
UMEIONTUMU YUYEHYIO CTETEeHb W (WJIM) OMBIT JACSATEILHOCTH B COOTBETCTBYIOIIEH
npodecCUOHAIBHON 001aCTH, MaTepUaIbHO-TEXHUUECKUM, YICOHO-METOIMUECCKUM
U UHGOPMAITMOHHBIM OCHAIIICHUEM:

5.1. CopaBka 00 00eCneYeHHOCTH JAOIMOJHUTEIbHON MpodeccroHaIbLHON
nporpaMmbl  MPO(HECCUOHANTBHON TEPENOATrOTOBKM TMEJarorMueCKUMH  KaJpaMu
(ITpmnosxxerne Ne 4).

5.2. CnpaBka 0 MaTepuagbHO-TEXHUYECKOM, YYEeOHO-METOAUICCKOM W
MH(OPMAIMOHHOM oOecrieyeHun  JOTOJHUTEIBHOM  mpodecCHOHaTbHOM
nporpamMmsl podeccruonanbHoM nepenoarotoBku ([Ipunoxenne Ne 5).

6. OLEHKA KAYECTBA OCBOEHUA ITPOI'PAMMBI

6.1. dopmsl aTTECTALINH.

Y4eOHBIM TJIAHOM  JIOMOJIHUTEIBHOM MpodecCHOHANBHOW MPOrpaMMBbI
npodeccuoHaNTbHON NepernoroTOBKU «MeHemKMeHT OpraHu3aLNI)
MPETYCMOTPEHBI CIEIYIOUIUE BUIbI ATTECTALIUHN:

6.1.1. Texkymmii KOHTPOJAb 3HAHWUU CIylIaTelde MO KaxXAOH
JUCUUIUIMHE (IPOBOJUTCS TMpernojaaBaTesneM B (GopMe KOHTPOJIBLHOTO ONpoca WIU
cobece1oBaHus Ha MPAKTUYECKUX 3aHATHUSAX);

6.1.2. IlpomexyroyHas aTTecTalus IO 3aBEPIICHUN JIUCITUILIMHBI
(mpoBOAMTCS TpemnojaBaTelieM B COOTBETCTBUM C Y4YEOHBIM IUTAaHOM: B (opme
3a4€TOB, 9K3aMCHOB);

6.1.3. UroroBas arrecrauus 1O 3aBEpUIEHUMH Kypca OOydeHHUs
(MTOrOBBIN MEKIUCIUIUITMHAPHBIN 3K3aMEH ).

Texymuii KOHTPOJIb YCIEBAEMOCTH MPEACTABIAET COOOW MPOBEPKY
YCBOGHHUS Y4eOHOro Marepuayia, CHCTEMaTHYEeCKH OCYILECTBIAEMYIO Ha
MPOTSHKEHUH CEMECTpa.

Texymuii KOHTPOJIb 3HAHUH CITyLIATENeH MpeACcTaBiIseT co00i:

- YCTHBINA onpoc (TpynnoBOM UM UHANBUIYATbHBIN);

- TIPOBEPKY BBITIOJIHEHUSI TUCHbMEHHBIX TOMAIITHUX 3a/IaHUH;

- MPOBEICHHE KOHTPOJIbHBIX padoT;

- TECTUPOBAaHUE (MMCbMEHHOE WJIM KOMIIBIOTEPHOE);

- KOHTPOJIb CAMOCTOSITEIbHON pabOTHI cllymiaTesnei (B MMChbMEHHOW WU
yCTHOU (popme).
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[Ipy oOCylIECTBIEHUM TEKYIIEro KOHTPOJs NPenojaBaTelb OLEHUBAET
3HAHUS CIyLIATeNeld, KOTOpPbIE YYUTHIBAET NPHU IPOBEICHUH IMPOMEKYTOUHOU
aTTecTallii, a Tak)Ke, TOMUMO MEPEUYHCICHHBIX B MpeAblayieM abzaie (opwm,
(bUKCUpPYET MOCEIIEHNE CTYIEHTOM 3aHSITHM.

[lenb OCyHIECTBIICHHS] MPOMEXKYTOUYHOM aTTECTALMU - MOABEICHHUE HTOTOB
paboThl, a TaK K€ MPUHATHE COOTBETCTBYIOIIMX aIMUHUCTPATUBHBIX PEIICHUN O
BO3MOYKHOCTH JIaJIbHEHIIIEr0 OCBOCHHUS CIIylIaTesield yueOHON MporpaMMBl.

[IpomexxyTouHast arTecTausl OCyIECTBISETCS MMOCIIE 3aBEPIICHUS U3yUYCHUE
OTACIBbHON JUCIUILINHBL.

ITo Bcem aucIuIIMHAM y4eOHOTO IJIaHa MPEIYCMOTPEHBI MPOMEKYTOUHbIC
(bopMBI KOHTPOJIS, KOTOPBIE COOTBETCTBYIOT TPEOOBAHMSIM YUEOHOTO TIIaHA:

- 3a4eT;

- AK3aMEH.

Cnymiarenu, oOydammpecs 1O JOMOJHUTEIBHOM MpodecCHoHaANIbHON
Iporpamme npodeccruoHaIbHOM MEePENOArOTOBKU 1o HaIlPaBJICHUIO
«MeHeIPKMEHT OpraHu3almy Mpu MPOMEKYTOUHOM aTTecTanuu chaot 4
AK3aMeHa U 4 3adera.

[lenp WTOroBOMl aTTeCTalMd — OIPEIEICHUE YPOBHS MOATOTOBIECHHOCTH
BBIITYCKHUKA K BBIMIOJIHEHUIO MPO(PECCHOHANBHBIX 3a7a4 U COOTBETCTBUSA €T0
MOJATOTOBKHU TPEOOBAHUSM MPOTPAMMBI.

dopMa UTOTOBOM aTTECTAIIMU — UTOTOBBIA MEXXAUCIUIUTMHAPHBIA K3aMEH.

3aauM UTOTOBOW aTTECTALINU:

- yIIIyOuTh, CHUCTEMATU3UPOBATh W UHTETPUPOBATH TEOPETHUECKHUE
3HaAHUS W TPaKTUUYECKWE  HABBIKM,  KOMIIETCHIIMM IO  Mporpamme
npo¢eCCUOHAIBHON MEePENoArOTOBKY;

- OIICHUTh YPOBEHb TEOPETUUYECKUX 3HAHUUN U MPAKTUUYECKUX HABBIKOB,
MOJIYYCHHBIX B PE3YJIbTaT€ OCBOCHHUS JIOTOJHUTEIBHON MpOodecCHOHATBHON
pPOTPaMMBbl;

- 3aKpenuTh yMEHHS PaOOThl C MCTOYHUKAMH, MOMCKAa M 00pabOTKH
Hay4YHOU uHMOpMAINH;

- OIICHUTh  CIIOCOOHOCTh M  TOTOBHOCTh K  JIMYHOCTHOMY H
poecCHOHATEHOMY CaMOCOBEPIIICHCTBOBAHUIO;

- OLICHUTh YMEHHUE HCIOJIb30BaTh METOAbl W CPEACTBAa IO3HAHUS,
paziuuHble POPMBI U METObI OOYUYEHUST U KOHTPOJIS;

- 3aKpENUTh  HABBIKK  TPUHATUS ~ pElIeHUWH 1O  BOIpocam
npodeCCUOHATILHON JIeATEIbHOCTH;

- 3aKpEeNUuTh YMEHUS MIPOBECHUS HAYUHBIX UCCIICI0OBaHUM;

- 3aKpENUTh HABBIKU MyOIUYHON TUCKYCCUHU UM 3alUThl HAYYHBIX UJEH,
MPEIOKEHUN U PEKOMEHIALUN.

6.2. Kputepuu OLIEHKHU:

Ouenka «OTJIMYHO» COOTBETCTBYET BBICOKOMY YPOBHIO
c(hOPMHUPOBAHHOCTH KOMIIETCHIIMM M BBICTABJISIETCS 32 U3JIOKEHUE TMOTYYCHHBIX
3HaHUU B YCTHOM, MUCbMEHHOM (hopMe, B MOJHOM COOTBETCTBHH C TPEOOBAHUSIMU
o0pa30oBaTeNbHON MPOTPAMMBI; JIOMYCKAIOTCS C€IMHUYHBIE HECYIIECTBEHHBIC
OINOKH, CAMOCTOSITEIIbHO UCIIPABIISIEMBIC CTYACHTaAMHU.
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Ouenka «XOPOLIO» COOTBETCTBYET MIPOIBUHYTOMY YPOBHIO
c(hOpPMHUPOBAHHOCTH KOMIIETEHIIMM M BBICTABJISETCS 32 W3JIOKEHHUE MOIYYSHHBIX
3HAHWK B YCTHOW, NHCHBMEHHOM (opmMe, B COOTBETCTBUU C TPeOOBAHUSIMU
o0pa30oBaTeNbHON MPOrpamMMbl; JOMYCKAIOTCS OTACNIbHbIE HECYIIECTBEHHBIC
OLLIMOKH, UCTIpaBJIsieMble CTYJECHTAMU TIOCIIE UX YKa3aHUs 9K3aMEHATOPOM.

OneHka «yI0BJIETBOPHUTEJIBHO» COOTBETCTBYET ITOPOTrOBOMY YpPOBHIO
c(hOpPMHUPOBAHHOCTH KOMIMETEHIIM U BBICTABJISIETCS 32 HEMOJHOE W3JI0KEHHUE
NOJIYYEHHBIX 3HAaHWUW, JOIYCKAIOTCA OTHAEIbHBIE CYLIECTBEHHBIE OLIMOKH,
UCIIpaBJICHHbIE C  [OMOINBID  NpenojaBaress,  CIylwaTelb  MPOSBISET
HEYBEPEHHOCTb, TOKa3bIBa€T CJ1a00€ 3HAHWE BOIMPOCOB TEMBI, JOMYCKaeT
CYILLECTBEHHbBIE HEIOUETHI, HE BCETAA JAET UCUEPIBIBAIOUINE apIyMEHTUPOBAHHBIE
OTBETHI HA 33JIaHHBIE BOIPOCHI.

OueHka «HeyI0BJETBOPUTEIbHO» COOTBETCTBYET HEIOCTATOUHOMY
YPOBHIO C(OPMUPOBAHHOCTH KOMIIETCHIIMA U BBICTABJISIETCS 32 HEMOJHOE,
OeccuCcTeMHOE UM3JIOKEHHWE Y4eOHOro Mmarepuana, Clyllarteidb JOIyCKaeT
CYIIIECTBEHHBIC OIIMOKU, HEUCHPABISIEMBbIE JaKe C TOMOIIBIO IPErojiaBaTels,
3aTPYIHSAETCS OTBEYATh HA MTOCTABIICHHBIE BOIIPOCHI.

[lepeueHp KOMMETEHIIMH C YyKa3aHHMEM »JTaloB HUX (OPMHUPOBAHUS B
nporiecce ocBoenus I npodeccrnonanpHOl epenoaroToBKU:

Konp! oriennBaeMbIx

HaumenoBanue srama koutpons | CopeprkaHue sTana KOHTPOJIS .
KOMITETCHITH I

OK-5
OK-6
OIIK-2
OIIK-3
OIIK-4
OOpatHas CBsI3b, BHIIIOJTHEHHE OIIK-6
3a/IaHUI U YIIPAKHEHUN B IK-1

nporecce 00y4eHus I1K-2
I1K-3
IK-7
IK-10
IK-11
I1K-16

1 OTAII «Texyuuit KOHTPOJIb
yCIIEBAEMOCTH
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2 OTAII «IIpomexyrouHas
aTTecTalus»

3a‘IeTbI X 3K3aMCHBI 110 uTOramMm
W3YYCHHUS TUCIUILIAH
(Monyneit)

OK-5
OK-6
OIIK-2
OIIK-3
OIIK-4
OIIK-6
I1K-1
[1K-2
I1K-3
ITK-7
[1K-10
[IK-11
I1K-16

3 OTAII «dtoroBas arTecTanus»

HroroBerii
MEKIUCIUTIIIMHAPHBINA SK3aMEH

OK-6
OIIK-3
OIIK-4
OIIK-6

I1K-1

[1K-2

I1K-3

I1K-7
I1K-16




[Ipunoxxenne Ne 1

k JIIII mpodeccrnonambHOM eperroAroTOBKH

YUYEBHbIH MJIAH
3 AynuTOpHBIE 3aHATHUSL Texymui Tpomexyrouras
é KOHTPOJIb™ (INT.) aTTecTalus
]
Hanverosarne E Bcero, ayn. [IpakTuy. CPC, PK
FHCHTHILITIH g é yac. Jlexumm 3aHATHS, JlaboparopHas Hac. PIP, KP KII Bauem Oxzamen
LCOE> § :% CEMHHApBI paora Peg.

1 2 3 4 5 6 7 8 9 10 11 12
1.MenemnxmeHT 144 36 14 22 108 DK3aMeH
OpraHu3aIlu:

HSKOHOMHKA U

yIpaBJeHHE

2.Y1pasieHue 72 36 18 18 36 3auer
NEPCOHATIOM

3. YnpaBnenue 72 28 18 10 44 OK3aMeH
IPEPUATHEM

4. Crparernueckuit 72 20 12 8 52 3auer
MEHE/PKMEHT

5. denonpou3BoacTBO 72 40 18 22 32 DK3aMeH
B KaJIpOBOH ci1yx0e

6. Pa3zpaboTka 108 42 28 14 66 OK3aMeH
YIIPaBIEHYECKUX

peLIeHn

7. YnpaBneHue 72 30 15 15 42 3auer

MPOEKTaMU

8. OpraHu3anmoHHOE 36 18 8 10 18 3auer

MIOBEJICHHE

Hroro 648 250 131 139 398

Hrorosas WToroBblii MEXIUCIUIUIMHAPHBIN YK3aMEH

aTTeCTaluAa
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MeHeKMEHT 144

OpraHM3aInu:
SKOHOMHKA U
YIpaBJICHHE

VYnpasnenue 72
HEepPCOHAJIOM

VYnpasneHue 72
HpEPUITHEM

Crparernaeckmii | 72
MEHEJDKMEHT

Jlenonpou3BoAcTB| 72
0 B KaJIpOBOi
ciyxoe

Pazpabotka 108
YTIPaBIEHYECKIX
pernieHui

Ynpasnenue 72
OpOEKTaMU

Opranuzanonnoe| 36
[OBEICHUE

Urorosas 4
aTTecTanys

ol
A,
H.U. Ky3pMeHK0

PykoBonuTenb 00ydeHus o nporpamme
(moxnuck) (vHULMANB, QamMuITHs)
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[punoxenne Ne 2
k JIIII mpodeccrnonambHOM eperroAroTOBKH

PACHPEJIEJEHUE KOMIIETEHIIUN
no yae6HbpiM guctmmiuHam I mpodeccnonansHoit nepenoaroToBKu
MeHeKMEHT OpraHu3anuu

(HaMMEHOBaHUE POTPAMMBI)

Kon HasBanue komnereHInu VYuebOHas qucHUIUTNHA, GOPMUPYIOLIas JaHHYI0 KOMIETEHIIHIO
KOMITETECHIIHH
OK -5 CIIOCOOHOCTH ~ paboTaTh B KOJUIGKTHBE,  TOJICPAHTHO | YTpaBlICHHE IIEPCOHATIOM
BOCIIPHHHMMAsl COIMANIbHBIC, STHHUYECKUE, KOH(eccuoHanbHbie | Pa3paboTka ynpaBieHYECKHX pelIeHui
U KYJBTYPHBIE Pa3IHyHs
OK -6 CIIOCOOHOCTH K CAMOOPTaHU3AIMU ¥ CaMO00OPa30BaAHUIO MeHeDKMEHT OpraHu3alyu: 5)KOHOMHKA U YIPaBJICHHE
OIIK -2 CIIOCOOHOCTh ~ HAXOJHUTh OPraHH3ALMOHHO-YIPABJICHYECKUE | YTIpaBlICHHE TIEPCOHATIOM
peleHnsi 1 TOTOBHOCTBIO HECTH 32 HHX OTBETCTBEHHOCTH C
MO3UIMH COIMAILHON 3HAYMMOCTH PUHUMAEMbIX peIlIeHUH
OIlIK -3 CTIIOCOOHOCTh TPOEKTUPOBATh OPTaHW3ALMOHHBIE CTPYKTYPHI, | MEHEKMEHT OpraHU3alii: YKOHOMHKA U yIIpaBJieHUE
yJyacTBOBaTb B  pa3pa0oTKe  cTpaTeruii  ympasieHHs | YIpaBlieHHE IPOEKTaMU
YeJIOBEYECKHMH pecypcaMu OpTaHU3allfii, IUIAHUPOBATh U | YIIpaBlieHHE MEPCOHATIOM
OCYILLIECTBISATh MEPOIPHUATHS, PACHIPENENATh U JIeNerupoBarh | [lenonpous3BoJCTBO B KaJIpoBOii ciryx0e
MOJTHOMOYHUSI ¢ Y4€TOM JIMYHOM OTBETCTBEHHOCTH 3a | OpraHu3aiioHHOE TIOBEICHNE
OCYILECTBIISIEMbIE MEPOTIPHUSTHS VYnpaBieHue npoekTaMu
OlIK -4 CIIOCOOHOCTh OCYIIECTBIISATH JIETIOBOE OOIIEHUE U MyOJUYHbIE | YTIpaBieHHUE TPOCKTaMHU
BBICTYIIJICHUS, BECTU IEPETOBOPHI, COBELIaHMs, OCYLIECTBIATh | YIIpaBlieHHE IEPCOHATIOM
JETOBYI0  TIEPENUCKy ¥ TOAJEPKUBATh  DJIEKTpOHHBIE | Pa3paboTka ynpaBieHYECKHX pelIeHUiH
KOMMYHHUKAITH VYnpaBieHue npoeKTaMu
OIIK -6 BJaJICHME METOJaMM IPUHATUS peuleHuid B ympasieHuH | Pa3paboTka ympaBieHUYECKHX pelIeHui
ONEePALIMOHHON (IpOU3BOACTBEHHON) JEATEIBbHOCTBIO | YTIPABJIECHUE MPEIITPUATHEM

OpraHu3auin
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IIK -1 BIIAJICHUEC HAaBbIKAMHM HCIIOJIB30BAHMSL OCHOBHBIX TEOpUHM | MEHEIKMEHT OpraHnu3aunn: YJKOHOMUKA U yIIPaBICHHUE
MOTHMBAllMM, JUAEpCTBA M Biacth  Juisi  peuieHus | CTpaTernueckuii MEHEKMEHT
CTpaTErMYeCKUX M OINEpaTUBHBIX YIPaBICHUYECKUX 3aznad, a | Pa3paboTka ynpaBieHUYECKHX pelIeHUi
TaKKe JJIsl OpraHu3allii TPYIIOBOM pabOThl Ha OCHOBE
3HaHHA MPOLECCOB TPYNIIOBOM [IUHAMUKA M IPUHLUIIOB
dbopMHUpOBaHHS  KOMaHIbl, yMEHHE TMPOBOAMUTH  AYIHT
YEJIIOBEUECKUX PECYPCOB M OCYLIECTBIATH JIMATHOCTUKY
OpPraHU3allMOHHOMN KYJbTYPBI

IIK -2 BJIaJICHUE pa3IMYHBIMU criocobamu paspeunicHus | YpaBlIEHUE IIEPCOHAIIOM
KOH(JIMKTHBIX cUTyaluin pu IPOEKTUPOBAHUHU | []enonpon3BoACTBO B KaipoBOM Ciryx0e
MEXIUYHOCTHBIX, IPYIIIOBBIX u OpraHM3alMoHHbIX | OpraHu3alMOHHOE NTOBEACHUE
KOMMYHHKAllMii Ha OCHOBE COBPEMEHHBIX TEXHOJOTUH
YIPABJICHUS IIEPCOHAJIOM, B TOM 4YHUCIIE B MEXKYJIbTYpPHOH
cpene

IIK -3 BJIQJICHAE HAaBBIKAMH CTPAaTETMYECKOr0 aHajiu3a, pa3padOTKu H Crparerndueckuii MEHEKMEHT
OCYIICCTBJICHUA CTpAaTeruv OpraHu3aluu, HaHpaBHCHHOﬁ Ha praBHeHI/Ie NpeanpUATHEM
obecrnedeHne KOHKYPEHTOCTIOCOOHOCTH

IIK-5 CIIOCOOHOCTh aHAIM3UPOBATh B3aUMOCBSI3U Mexay | PazpaboTka ynpaBieHUECKUX pelIeHH
(YHKIIMOHAJIBHBIMA ~ CTPATETHSIMH  KOMIIAHUM C  LIEJBIO
MIOJITOTOBKM COAJIAHCHPOBAHHBIX YIIPABJIEHUYECKUX pEIICHHUH

IIK -6 CIOCOOHOCTh ~ y4acTBOBaTb B YIPABIEHHUM IPOEKTOM, | YIpaBiIeHHE MPOEKTaMU
IIPOrpaMMOI BHEAPEHHUsI TEXHOJOTHMYECKUX M IPOAYKTOBBIX | YIIpaBiIE€HUE IPOCKTaMHU
VHHOBALIMH WA TPOrpaMMOil OPraHU3allMOHHBIX U3MEHEHUN

IIK -7 BJIAJICHUE HAaBBIKAMHU II09TAllHOTO KOHTPOJI peanu3anuu | MeHeKMEHT OpraHu3aluu: YJKOHOMHUKA U yIIPaBICHHUE
OM3HEC-TNIAHOB U YCJOBHUH 3aKIIOYaeMBIX COIJIAIIEHUH, | YIpaBieHue NpoeKTaMu
JIOTOBOPOB M KOHTPAKTOB, YMEHHUEM KOOPJAMHUPOBATh | YIIpaBICHUE IPOCKTaMHU
JEATEIbHOCTh HCIIOJIHUTEIEH C IOMOIUBI) METOAUYECKOTO
WHCTPYMEHTAPHs pEeau3aliy YIPaBICHYECKUX DPEIICHUN B
o0nacTi (PYHKIIMOHAIBHOTO MEHEDKMEHTa Ui JOCTHKCHHS
BBICOKOM COIVIACOBAHHOCTH IIPH BBIITOJIHEHUM KOHKPETHBIX
IIPOEKTOB U paboT

IIK - 10 BJIa/ICHHE HAaBBIKAMU KOJMYECTBEHHOTO WU KauecTBeHHOro | PazpaboTka ynpaBieHUECKHUX pelIeHH

aHanu3a uWHGOpMAMKM TPH  OPUHATHH  YIPABICHUECKUX
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pelIeHn, TMOCTPOEHUS SKOHOMHYECKHX, (UHAHCOBBIX U
OpraHU3allMOHHO-YNPABICHYECKUX  MOJENIed  MyTeM  HuX
aJlanTaluy K KOHKPETHBIM 3aJjauaM yIpaBICHUS

IIK -11 BJIaJICHUE HaBbIKAMU aHanusa uHpOpMaLUU 0 | YpasieHue nIpoeKTaMu
(G YHKIIMOHUPOBAHUH CUCTEMBI BHyTpeHHero | Jlenonpon3BoACTBO B KaIpOBOH ciiy:k0e
JOKYMEHTO000pOTa OpraHu3allM, BeAeHHS 0a3 JaHHBIX IO | YIpaBlieHHE MPOEKTaMH
pasinYHbIM IOKa3aTelsIM " dbopMupoBaHus
MH(POPMAITMOHHOTO oOecrnieueHus YYaCTHUKOB
OpraHu3alMOHHBIX IIPOEKTOB
K -13 YMEHHE MOJEIUPOBATh OM3HEC-TIPOLECCH U MCIOJIb30BaTh METOABI | CTpaTEerMYSCKUN MEHEIDKMEHT
peopraHu3zanuy OM3HEC-TIPOLIECCOB B MPAKTHYECKOH NEsTEeIbHOCTH
OpraHu3anui
1IK -16 BJIAJICHUE HABBIKAMM OLIEHKM WHBECTULMOHHBIX IIPOEKTOB, | YIIPaBJICHUE ITPOCKTAMU

(bl/IHaHCOBOI‘O IUTAaHUPOBAHUA W HNPOTHO3UPOBAHHA C YYCTOM
POJIN (1)I/IHaHCOBI>IX PBHIHKOB 1 HHCTUTYTOB

VYipasneHue npoeKTaMu

CIIOCOOHOCTh OCYIIECTBIIATH AHAIN3 PBIHKA TPYy[a, a TaKxKe
IUIAHOB, CTPATETUU U CTPYKTYPbI OpraHu3aliu

YnpasneHue nepcoHanioM

BJIAJIETh METOJIaMH TOMCKa, MO00pa U 0TOOpa MepcoHasa

YnpasieHre nepcoHaioM

CIIOCOOHOCTH OCYHICCTBJIATDH OLICHKY IepcoHalia B
COOTBCTCTBHHU C IIJIaHAMH OPraHu3alnuu

praBJ’IeHI/Ie nepcoHaioM

CIOCOOHOCTh IMPOBOJUTH PETUCTPALMIO yueT, o0paboTKy H
aHaJIN3 JOKYMEHTAIMU 110 NEPCOHAITY

Jlenonpou3BoACTBO B KaIpOBOH CITy:k0e

PykxoBonuTens 00ydeHus 1o nporpamme

H.U. Ky3pMeHko

(oamuce) (MHATIMAITEL, (aMUITH)




[punoxxenue Ne 3
k JIIIT mpodeccronansHOM mepenoaroTOBKU

AHHOTAIIMH K PABOYHM IIPOIPAMMAM
YYEBHBIX JUCLHUIIJIUH (MOAYJIE)

MeHEeKMEHT OpraHu3aluu
(manmenosanue JI1I1 npodeccnoHaIbHO MepenoAroToBKNU)

AHHOTALMS K PABOYEI ITPOTPAMME VUEBHON JJUCLIMITIMHBI
(MOZYJILS)

«MeHeDKMEHT OpraHu3allMy: SKOHOMUKA M YIIPABJICHUE
(HaumeHoBaHue yueOHOU TUCIUATUTUHE)

1. Ilenb yuyeOHOU TUCIUTUTHHBI (MOJTYIIS):

Lenbto M3ydeHHs] JaHHOW IUCUUIUIMHBI (MOJyJis) SBJISETCS MPUOOpPETEHUE
CJIyIIATeISIMU 3HAHUN 110 OCHOBHBIM HalpaBJICHUSIM MEHEI)KMEHTa OpraHU3aluu
JUTSL OBIIQJICHUSI METOJaMH YIIPABJICHUS ONEPAMSIMH, METOAaMH (POPMYITUPOBAHUS
M OpraHu3allid CTpaTeTud, COBPEMEHHBIM HWHCTPYMEHTApHEM YIpPaBICHUS
YEJIOBEUECKMMHU pecypcamu, crnoco0aMu pasperieHus KOH(IUKTHBIX CUTYalHi,
METOJIaMU TPUHATHUS YIIPABICHUECKUX PEIICHHIA.

2. 3amauv yueOHOW MUCIUTLINHBI (MOTYJIs):

2.1. UByunTh OCHOBBI TPO(HECCHOHATEHOTO CAMOCOBEPIIICHCTBOBAHUS.

2.2. 3yuuTh NPUHIMUIIBI U PYHKIIUU YIIPABJICHUS, OCHOBHBIC TEOPUU U
KOHIICTIIIUA B3aUMOJICHCTBUSA JIIOJIE B OpraHU3alluM, BKJIIOYAasi BOIPOCHI
MOTHBAIlMM, TPYNINOBOM JTWHAMUKH, KOMaHI000pa30BaHMs, KOMMYHHKAIUH,
JUACPCTBA U BIACTH; IPUHITUIIBI U METObI (DYHKIIMOHAIEHOTO MEHEHKMEHTA.

2.3. Hayuuthcs:

- OpraHu3oBaTh pabOTy 1O TOBBIIICHUIO KBaTU(UKAIUU U
po(hecCHOHaTFHOTO MacTEePCTBA,

- BBIOMpATh OPTaHU3AMMOHHYIO CTPYKTYPY, pa3pabaThiBaTh CTPATETHIO
VIOPABJICHHUS  YEJOBCYCCKUMH pecypcaMd  OpraHW3alud, IJIAaHUPOBAaTh U
OCYIICCTBJIATh MEPOIPHUATHS, PACTIPEICIATh M JICJICrUPOBaTh ITOJTHOMOYHS C
y4EéTOM JIMYHON OTBETCTBEHHOCTH 3a OCYIIECTBIISIEMBIE MEPOIIPUATHS;

-  MOTHBHPOBAaTh TMEPCOHAN JUIA pEHICHUS CTPaTeTHUYECKHX U
OTEPATUBHBIX YMPaBIEHYECKUX 3aJad, OPraHu30BaTh TPYNIOBYI paboTy,
MPOBOJUTh AYJUT YEJIOBEUYECKUX PECYPCOB, OCYIIECTBISATH JHATHOCTHKY
OpraHU3alUOHHON KYJIBTYPHI;

- pa3pabaThiBaTh M OCYIIECTBIISITH MOJTAIMHBIN KOHTPOJIh peaTu3aluu
OW3HEC-TUTAHOB M YCJIOBHM 3aKIIOYaEMBIX COTJIAIICHUM, TOTOBOPOB U KOHTPAKTOB,
KOOPJIMHUPOBATH JACSITEIILHOCTh UCTIOJTHUTEIIEH.

2.4. OBnaneTh:

-  HaBbIKAMU  OpraHW3alldd  JCSATEIbHOCTH IO  MOBBIIIECHUIO
KBIM(PUKALIMU U NTEPENOITOTOBKY;



METOJaMU
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OpraHu3alMOHHOIO

IIPOEKTUPOBAHMS,

METOJaMU

CTPaTETUYECKOTO TUIAHUPOBAHUS, PACIIPEACIICHUS U JICJIETUPOBAHMS TIOTHOMOYHH,
TEXHOJIOTUEW peann3aluy ypaBIeHYECKUX METO/I0B U (DYHKIIHIA;

IICUXOJOTHUYICCKOI'O KIIMMAaTa B OpTraHU3alluu;
MCTOIUYCCKHNM

pEUIECHU.

3. Mecro

y4eOHOM  JAUCIUILIIUHBI

UHCTPYMEHTApUEM peanu3aluu

npohecCHOHANBFHOM MePenoArOTOBKH:

VuebHasg AOUCHUILIMHA

«MeHeKMEHT

(Monmynst) B

OpraHU3alLHH:

CTPYKTYypE

MCTOJaMH q)OpMHpOBaHI/IH Hn  IOOACPKAHUA 6HaFOHpI/IflTHOFO

YIPABJICHYCCKUX

JUIIT

OKOHOMHKA H

yIpaBJIeHHE» ABIAETCS 00s13arenbHol npu 00yuenuu o I npodeccnonansHon
NOATrOTOBKU. J{J1 M3y4eHus: JaHHOW y4yeOHON NUCUUIUIMHBI HEOOXOIUMBbI 3HAHUS,

YMEHUS

N  HAaBbIKH,

dbopmupyemsbie

MpcaAmcCTBYIOMNUMHA

((MaTeMaTI/IKa», «DKOHOMUYECKas TCOPHU» B paMKaX BBICHICTO 06pa30BaHI/IH.

4. TpeboBaHMs K pe3yJibTaTaM OCBOCHHUS y4€OHON AUCIUILUIUHBI (MOJTYJIS)

AUCHOUITIINHaMU:

HpOHGCC HN3Yy4CHUA ,Z[aHHOP'I JAUCHUILIMHBI HaIIPpaBJICH Ha (bOpMI/IpOBaHI/IC y
06yqafoumxc;1 CJIICOYIOIINX KOMHGTGHI.[PII?IZ

No Kon HaumenoBanue B pesynbTare n3ydeHus ydeOHON TUCIUIUTHHBI 00YUYarOIIUeCcs TOJKHBIL:
n/n | Kommnereniuu KOMIIETCHIIMN 3HaTh YMmern Brnanern
1. HaBBIKAMHU
OCHOBBI opraHn3oBaTb  paboTy
OpraHH3anuu
CIIOCOOHOCTH K | TIpodecCHOHABLHOTO o MOBBINICHUIO
NIeSITETEHOCTH o
OK-6 CaMOOpPraHM3alMi M | CaMOCOBEPLICHCTBOBAaHUS KBaJH(UKAIINN I O,
caMo00pa3oBaHUIO npodeccuoHaNEHOrO
KBTI (pUKAIIU u
MacTepcTBa
MEPENOATOTOBKH
2. CIIOCOOHOCTH
MPOCKTUPOBATH
p P BBIOMPATH
OpraHU3alMOHHBIE
OpTaHN3alNOHHYIO
CTPYKTYPHI,
CTPYKTYPY,
y4acTBOBATh B MeTOAaMH
pa3pabatsiBaTh
pa3paboTke OpraHN3alHOHHOTO
" CTpATEeTHIO YIIPaBICHUS
cTpaTerui MPOCKTUPOBAHUS,
YeIIOBEYECKUMH
yIpaBleHHS METOIaMH
pecypcaMu
YEII0BEUCCKUMU CTPATErHYEeCKOTO
OPUHIMIBL W (QYHKIUH | OpraHW3alliH,
pecypcaMu TUIAHUPOBAHHUS,
N YIpaBJICHHUSI. TUTAaHUPOBATh u
OIIK-3 opraHusanui, pacrpeneneHus u
OCYIIIECTBISTH
TUIAHUPOBATh u JIeNEeTUPOBAHUS
MEpOTPUATHS, N
OCYIIECTBIAT TTOTHOMOYHIA,
pacrpenesniath " N
MEPOTIPHSTHS, TEXHOJIOTHEH
JIeNIeTHPOBaTh
pacrpenesiiath u . peanu3anuu
MOJTHOMOYHSL C YYETOM
JIeTIeTHPOBAaTh . YIPaBIEHYSCKUX
JTYHON N
TIOJTHOMOYHS c METOIOB U (pyHKIHIA.
N N OTBETCTBEHHOCTH 3a
yuérom JIYHON
OCYIIECTBIIEMBIE
OTBETCTBEHHOCTH 3a
MEPOTIPUSATHSL.
OCYIIECTBIIEMBIE
MEPOTIPHSITHUS
3. BJIaJICHUEC HAaBBIKAMH | OCHOBHBIE TEOPHH U | MOTUBHPOBAaTh
MCITOJIb30BaAHHS KOHIISTTIINH HepCOHA ISl PEIICHUS | METOJaMU
OCHOBHBIX  TEOpUH | B3aMMOAEWCTBUS JIIOJEH B | CTpAaTErMYECKUX U | hbopmupoBaHus u
MOTHBAIHH, OpraHu3aIlny, BKJTIOYAst | OTEPaTHBHBIX MOJICPKAHUS
IIK-1 JIUIEPCTBA U BJIACTH | BOMPOCHI MOTHBALIUH, | YIPaBICHYECKUX 3ajad, | OJaromnpusTHOrO
OISt pelieHHst | TPYNIOBOH JIUHAMUKH, | OpTaHU30BaTh TICUXOJIOTHYECKOTO
CTpaTeTHYECKUX ¥ | KOMaHI000pa30BaHMs, TPYIIIOBYIO pabory, | kimmMaTa B
OTIEPATHBHBIX KOMMYHHUKAIMA, JUICPCTBA | MPOBOJIUTH ayIuT | OpraHH3alul
YIPaBICHYECKUX Y BJIACTH. YEIIOBEYECKUX
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3ajad, a TakkKe M
OpraHu3aluu
TPYNIIOBOH  pabOTHI
Ha OCHOBE 3HAHUS
HPOLIECCOB
rpyNIoBoi
JTMHAMUKH u
MPUHIIIIOB
(dhopmupoBaHus
KOMaHJIbI, yMEHHE
NpOBOJUTH  AYAUT
YeT0BEYECKUX
pecypcos u
OCYIIECTBIISITH
JHaTHOCTUKY
OpTaHM3aIMOHHOM
KyJbTYpEI

pecypcos,
OCYIIECTBIIATh
JTUarHOCTUKY
OpraHU3allMOHHOMN
KYJIBTYpBL.

4, BJIaJICHUE HABBIKAMHU
MO3TAITHOTO
KOHTPOJIS
peanu3zanuu Ou3Hec-
IUIAHOB M yCIIOBUI
3aKITI0YaEMBIX
COTJIAIIICHHH,
JIOTOBOPOB it
KOHTPAKTOB,
YMEHUEM
KOOPIUHHUPOBATh
JIEATEIIHOCTD NPUHIMIBL ¥ METOJBI
UCTIOJTHUTEICH ¢ | GOYHKIHOHATBHOTO

TIK-7 IMOMOIIBIO MEHEIPKMEHTA.
METOIUIECKOTO
WHCTPYMEHTAPHSA
peanm3anun
YIpaBICHYECKUX
pemeHniit B o0iacTu
(YHKIIMOHATIBHOTO
MEHE/DKMEHTa  JIJIsSt
JIOCTHKEHHUS
BBICOKO#
COTJIaCOBAaHHOCTH
NpA  BBHITOJHEHUH
KOHKPETHBIX
MIPOEKTOB U paboT

pa3pabaTsIBaTh u
OCYIIECTBIATH
MO3TaNHbBI  KOHTPOJIb
peanusanuu OusHec-
IUIAHOB U yCIOBUH
3aKJII04aeMbIX
COIVIAIlIEHUH, TOTOBOPOB
u KOHTPAKTOB,
KOOPAWHHUPOBATH
JIeATeITBHOCTD
HCIIOJIHUTENEH.

METOAUYECKUM
HHCTPYMEHTapueM
peanu3anun
YIPaBICHYECKUX
pelieHuit.

5. O0beM yueOHOM TUCIUIUTMHBI U BBl y4eOHOUM paboThI

Bug yauebHoit paboThl

Bcero
JacoB

AynutopHble 3aHATHS (BCETO):

36

B ToM uncie:
Jlexumu (JI)

14

[paktnueckue 3austus (I1p)

22

JlaGopaTopHnas pabora (JIa0)

CamocTosarenbHas pabora ciymarens (CPC)

108

B ToMm umcne:
Pegpepam (Pegh)™

Bun npoMexxyTo4HOH arTecTanuu (KOHTPOIIb)

DK3aMeH

OO0m1ast TpyA0€MKOCTh (4acoB)

144

6. ConeprkaHue TUCHUILIMHBI (MOJTYJIs)
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KonunuecTBo yacos,
Haumenosanue TeMEbI BBIACIIICMBIX Ha
KOHTaKTHYIO paboTy CPC KonTpons
B TOM YHCJIE TIO BUAAM
y4eOHBIX 3aHATHIA
JI Jlab6 | TIlp
1 3 4 5) 6 7
Tema 1. Brenenue B Kypc
A P 2 2 14 Pedpepar
MEHEKMEHTa
Tema 2. 3aKOHbI, MPUHIMUIOBI U 5 5 14 Pedpepar
METO/Ibl MEHEPKMEHTA
Tema 3 DBOJIIOIHUSA } 5 5 12 Tecrs
YIPaBJICHUYECKOW MBICIIN
Tema 4. ODYHKIUN MEHEJDKMEHTA 2 4 14 Tecrel
Tema 5. TaHU3alMOHHAS Pacuerro-
ema 5 OpranuzanmonHa 5 4 18 rpadnconne
CTPYKTYpa YIPaBJICHHS paGoThI
Tema 6. PykoBoauTens, ero
WupuBunyansHoe
JIeJIOBBIE  KadecTBa U 5 4 18 saane
B3aUMOOTHOIIICHHS c
MIOAYMHEHHBIMU
Pacuerno-
Tema 7. Crunu  ynpasiieHuss B 5 ) 18 rpadpiacene
MCHCIPKMCHTC paboThI
14 22 108

7. TlacmopT @oHAA OIEHOYHBIX CPENICTB ISl IPOBEIACHUSI TPOMEKYTOUHOM
aTTeCTalui O0yJArOUIUXCS M0 AUCIUTLINHE (MOTYJIIO)

7.1. IlepeyeHb KOMIETEHIMI C YKa3aHUEM 3TaIroB UX (POPMUPOBAHUS B
MPOIIeCCEe OCBOCHUS yUeOHOM NUCIUILTAHBI (MOTYJIs)

HanmenoBaHue sTamna

COI[Cp)KaHI/Ie 9Talla KOHTPOJIA

KOI[LI N HAUMCHOBAHUA

KOHTPOJIA OILICHUBACMBbIX KOMHGTGHHI/II\/'I

1 DTAII - OCHOBBI npodeccuonanpuoro | OK-6 CITIOCOOHOCTH K
«TeKyImii KOHTPOJIb CaMOCOBEPUICHCTBOBAHHUS CaMOOpPIaHu3aluU u

- OpraHm3oBaTh pabOTy MO MOBHIMIEHUIO | CAMOOOPA30BAHUIO
yCI€CBaCMOCTHU»

KBaMQUKAIIMK ©W  MPOQPECCHOHATBHOTO

MacTepcTBa

- HaBbIKM OpPraHU3aluy AeATEIbHOCTH 110

MOBBILIEHUIO KBATH(UKAINHT 1

EPENOArOTOBKU
2 OTAII - IPUHIMNBI U QYHKIMN YIPaBICHHUS. OIIK-3 cnocoOHOCTh POEKTUPOBATH

«PyGexKHBIT KOHTPOIBY | BBIOMpaTh OPraHM3allMOHHYIO CTPYKTYPY, | OpraHW3allMOHHBIE CTPYKTYPHI,
pa3pabaTbIBaTh  CTpPAaTETHMIO  yIpPaBJIEHHS | y4acTBOBAaTb B paspaboTke
YeJIOBEYECKUMH pPECypcaMH OpTaHM3alliH, | CTpaTernit yIIpaBICHUS
IUTAaHUPOBATH u OCYILIECTBIIAATH | YEIOBEYECKUMHU pecypcamu
MEpPOIPUATHS, pacrpenensits W | OpTraHU3alui, IUTAHUPOBATh u
JICNIETUPOBAaTh  IIOJTHOMOYHS C  y4ETOM | OCYIIECTBIIATH MEpPOTIPUATHS,
JIMYHON OTBETCTBEHHOCTHU 3a | pacmpenenaTte HW  JeNerHpoBaTh
OCYILIECTBIIIEMBIE MEPOIIPHUATHSL. MMOTHOMOYHUSL C  y4ETOM  JIMYHOM
- METOJbI OpPraHMU3allUOHHOIO | OTBETCTBEHHOCTHU 3a
MPOEKTUPOBAHUS, METOJaMHU | OCYILECTBIIIEMbIE MEPOIIPUATHUSL
CTPaTETUUECKOro IUTAHUPOBAHUS,
pacnpeneneHus u JIeNEeTUPOBaHUS




24

MTOJTHOMOYHH,

TEXHOJIOTHEl  peanu3anuu
YIpaBIEHYECKAX METOJOB M (PYHKITHIHA.

3 OTAII
«IIpomexxyTouHas
aTTecTalus Mo UToram
OCBOEGHUS
JUCITUTUIAHBD)

- OCHOBHBIC

JUHAMHKH,

TEOpUH W
B3aUMOJEIHCTBUS JIIOJEH B OpraHU3ALMNH,
BKITIOYas BOMPOCHI MOTHUBAIIMH, TPYIIIOBOU
KOMaH000pa30BaHus,
KOMMYHHKAIIUH, TUIEPCTBA M BIACTH.
- MOTHBHPOBATh TEPCOHAN [UIA PpEIICHUSI

KOHIIEIIIIHI

IIK-1

peLICHUS
OTICPaTHUBHBIX

BJIaJICHHC
WCTIONB30BaHUSl OCHOBHBIX TEOPHIA
MOTHBAITUH, JTHISPCTBA U BIACTH IS
CTpaTETUIECKUX u

HaBBIKaAMH

YIpaBICHIECKUX

3ala4, a TakKXe€ 1 OpraHu3anun

CTpaTEeTHUECKUX u OINEpaTHBHBIX | TPYNIIOBOM  paboThl Ha  OCHOBE
yIOpaBlIE€HYECKUX  3aJad,  OpraHU30BaTh | 3HAHHUA  IPOLECCOB  IPYMIIOBOMH
IpyIHoByl0 paboTy, NpPOBOAWUTH AayIUT | AMHAMUKHU u NPUHIUIIOB
YEJOBEUECKUX  PECYpCOB, OCYIIECTBIATH | ()OPMUPOBAHUS KOMAaHIBI, YMEHHUE
JIUATHOCTHKY OPTaHU3AI[IOHHON KYJIbTYphl. | MPOBOAUTH  AyAUT  YEIOBEYECKUX
- METO/1bI ()OPMHUPOBAHUS U ITOJICPIKAHUS pecypcoB OCYILECTBIIATh
6IaronpUATHOTO IICUXOJIOTHIECKOTO JUarHOCTHKY OpTaHHU3aIIOHHON
KIMMaTa B OpraHU3aLuH KYJIBTYDBI;

- TPUHIUIB U METOAbl (pyHKnHoHansHOTO | [IK-7 BIIaZICHUC HaBBIKaMH
MCHEIKMEHTA. MO3TAITHOTO KOHTPOJI pean3aluu
- paspabarelBaTb W OCYWIECTBIISATH | OM3HEC-TUIAaHOB u YCIIOBUH
MOATAIHBIA KOHTPOJb peanu3aludl OW3HEeC- | 3aKII0YaeMbIX COTJIAIICHUH,

IUIaHOB U yCIOBHH 3aKJII0YaeMBIX | IOTOBOPOB U KOHTPAKTOB, YMEHHEM
COTJIAIIEHUHl, JOTOBOPOB M KOHTPAKTOB, | KOOPAUHUPOBATH JeSITeTbHOCTD
KOOPAWHUPOBAThH JIESITeNIbHOCTD | UCIIOJHUTEINEH c MOMOUIBIO
UCTIOJTHUTEIEH. METOAUYECKOTO UHCTPYMEHTAPHUS
- METOJMYECKUM MHCTPYMEHTapueM peanu3am yIpaBIeHYECKUX
peanu3ayy ynpaBJIeHUYECKUX PEIICHHUH. pemeHnit B obnacTtu

(YHKIIMOHAIBHOTO ~ MEHEKMEHTa

TSt JOCTHXEHUS BBICOKOM

COTJIACOBAHHOCTH TPH BBIIOJIHEHUHT
KOHKPETHBIX IPOEKTOB M PadOT

7.2. Onucanue mokasareie W KPUTEPUEB OIECHUBAHUS KOMIIETCHIIUHN
Ha Pa3JIMYHbIX dTanax ux GopMUPOBAHMS, OTMCAHUE IIKAJT OLIEHUBAHUS

HanmenoBanu | Kommnereni Kpurepuu onenku
e JTana nu
KOHTPOJIS
OK-6 «OTIMIHOY» «Xopouro» «YposnerBopurensH | «HeymoBmerBopuren
o» BHOY»
3HaeT OCHOBHI | MMmeer HNmeer  Hexoropoe | He 3Haer OCHOBBI
po(heCCHOHANBHOTO | TPEACTaBICHHUE npeJcTaBICHUE npoheCCHOHATBHOTO
CaMOCOBEPIICHCTBOB | OCHOBBI OCHOBBI CaMOCOBEPIICHCTBOB
aHuA MpoQecCHOHATTBHOTO | MPO(ECCHOHANBHOTO | aHHSA
VYMeeT opraHH30BaTh | CaMOCOBEPIIEHCTBOB | caMocoBepIieHCTBOB | He yMeeT
paboty 1o | aHus aHUsA OpTaHMU30BaTh
MTOBBIILIEHUIO YMeeT opraHu3oBaTh | YMeeT OpraHu3oBaTh | paboTy o
1 5TAI KBaNMpuKanuu u | paboty no | pabory 10 | HOBBIIICHHUIO
«Texymuit PO(ECCHOHATIHHOTO | MOBBIIEHHIO TOBBIIIEHUIO KB UKALUH u
KOHTPOJIb MacTepcTBa KBaTU(pUKALMH H | KBaTUUKALMH U | IpoQeCcCHOHATBHOTO
yCTIEBaEMOCTH Brnaneer HaBBIKAMM | MPOQECCHOHANBHOTO | MPO(ECCHOHATHLHOTO | MacTepCTBa
» OpTaHM3aINN MacTepcTBa MacTepcTBa He BIIazieeT
JeATeTbHOCTH no | Bmageer  mHOTMMHK | Brageer HaBBIKAMH
TIOBBIIICHUIO HaBBIKaMH HEKOTOPBIMH OpTaHM3aINH
KBaHl/Id)I/IKal_II/II/I )51 OopraHusanun HaBbBIKAMHU JACATCIIBHOCTHU no
NEPEIOATOTOBKU JACATCIIBHOCTHU no opraHusanuu IMOBBIICHUIO
ITOBBIIICHU IO JACATCIIBHOCTH 1o KBaHI/l(l)I/IKaLU/lI/I 154
KBaIlI/I(bl/IKaLU/Il/I H MOBBIICHHUIO NEPEIOATOTOBKU
NEPEIOoAroTOBKU KBaJ’lI/I(bI/IKaLII/II/I u
TIePETOrOTOBKHI
2 OTAIL OIIK-3 «OTIU4HO» «Xopouio» «Y posnerBopurensH | «HeynosnerBopuren
«Py06exHsIi o» BHO»




25

KOHTPOJIb)» croco0eH B MOJHOW | cHOCOOEH B 0ONBIION | clIOCOOEH YacTHYHO | He crocobeH
Mepe MPOEKTHPOBATh | CTEMEHH MPOEKTHPOBATh MPOEKTHPOBATH
OpraHM3alMOHHbIE MPOEKTHPOBATh OpraHu3alHOHHBIE OpraHM3allMOHHbIE
CTPYKTYPHI, OpraHM3alluOHHbIE CTPYKTYpHI, CTPYKTYpHI,
y4acTBOBaTh B | CTPYKTYpBI, y4acTBOBaTh B | y4acTBOBaTb B
pa3zpaboTke y4acTBOBAThb B | pa3pabotke pa3zpaboTke
CTpaTerui pa3paboTke cTpaTerui cTpaTerui
YIIpaBJICHUS cTpareruit YIIpaBJICHUS YIIpaBIeHHS
YeJTOBEYECKUMHU yNpaBIeHUS YeJTOBEYECKIMHU YEJI0BEYECKIMHU
pecypcamu YeI0BEYECKIMHI pecypcamu pecypcamu
OpraHu3aruii, pecypcamu OpraHu3anui, OopraHu3alui,
IUIAaHUPOBATh U | OpraHH3aIui, IIaHUPOBATh U | MIaHUPOBATh u
OCYIIECTBIIATH IUTAaHUPOBATh U | OCYHIECTBIATH OCYIIECTBIAITH
MEpOIPHUSTHS, OCYIIECTBIISITH MEpOPHUSTHS, MEPOPHSTHS,
pacnpenensTh U | MEpONpHSTHS, pacnpenensTs U | pacmpenemnsiTh "
JIeTIETHPOBAThH pacrpenenirTh U | JeJIernpoBaTh JIeTIETHPOBATh
MOJTHOMOYHS C | JeneruposaThb MOJTHOMOYHS C | MOJTHOMOYHS c
yuéToM JINYHOHN | MOJHOMOYHS ¢ | yuérom JIMYHOHN | yuéToM JIMYHOMN
OTBETCTBEHHOCTH 3a | y4ETOM JUYHOH | OTBETCTBEHHOCTH 3a | OTBETCTBEHHOCTH 32
OCYIIECTBIIsIEMbIE OTBETCTBEHHOCTH 3a | OCYIIECTBIIsIEMbIE OCYIIECTBIIsIEMbIE
MEPONPUSTHS OCYIIIECTBIIsIEMbIE MEpOIPUSTHS MEPOIPHSITHS

MEpOIPHSTHS
«OTIU4HO» «Xopouio» «Y posnerBopurensH | «HeynoBnerBopuren
o» BHO»
3HaeT OCHOBHI | MMmeer HNmeer  Hexoropoe | He 3Haer oOCHOBBHI
poeCCHOHANTBEHOTO | MpeICTaBICHUE TIpe/ICTaBICHHE npodeccnoHanbHOrO
CaMOCOBEPIICHCTBOB | OCHOBBI OCHOBBI CaMOCOBEPIIEHCTBOB
aHuA npoQecCHOHATTBHOTO | MPO()ECCHOHANBHOTO | aHHSA
YMeeT opraHu30BaTh | CaMOCOBEpIIEHCTBOB | caMmocoBepiieHCTBOB | He yMeeT
paboty 1o | aHHA aHUsA OpTaHU30BaTh
TIOBBIIICHUIO YMeer opraHu3oBath | YMeeT opraHu3oBath | paboTy o
KBaJIM(pUKAIIT u | pabory o | pabory [0 | MOBBIICHUIO
OK-6 poeCCHOHAIBHOTO | MOBBIIICHUIO TIOBBIIICHUIO KBaIU(HUKAIIAN u
MacTepcTBa KBaJIU(pHKAINT U | KBaIHUKAIMN U | mpodecCHOHATBHOTO
Bmageer HaBbIkaMu | MpodeCCHOHANBEHOTO | MPO(ECCHOHANFHOTO | MacTepcTBa
OpTaHM3aINI MacTepcTBa MacTepcTBa He BIafIeeT
JeATeTbHOCTH no | Bmageer  mHOTMMHK | Brageer HaBBIKAMH
TIOBBIIICHUIO HaBBIKaMH HEKOTOPBIMH OpTaHM3aINH
KBaJM(UKAINT U | OpraHH3aIix HaBBIKAMH JIeATeTbHOCTH 1o
NIePEnorOTOBKU JeATebHOCTH 10 | OpraHu3alun MOBBIIICHUIO
MOBBIILICHUIO JeSTeTbHOCTH no | xBaJgupUKAUK u
KBaJTM(pHKAINT U | TOBBILICHHIO MePEeTorOTOBKU
MEePETIoIrOTOBKU KBaJMprkanuu u
TIePENOrOTOBKI
«OTIMIHOY» «Xopouio» «Y nosnerBoputensH | «HeynosnerBopuren
o» BHO»
CrocoOeH B IMOJHOH | criocoOeH B OOJBIION | COCOOEH YacTHYHO | He criocobeH
Mepe MPOEKTHPOBATh | CTEHNEHH MIPOEKTHPOBATh MIPOEKTHPOBATH
OpraHM3alNOHHEIE MPOEKTHPOBATh OpraHM3alHOHHBIE OpTaHM3aIMOHHEIE
CTPYKTYPHI, OpTaHM3allMOHHBIE CTPYKTYpHI, CTPYKTYPHI,
ydJacTBOBaTh B | CTPYKTYpBI, y4acTBOBATh B | y4acTBOBaTb B
pa3paboTke y4acTBOBaTh B | pa3paboTke pa3paboTke
cTparerui paspaboTke CTpaTterui cTparerui
YIpaBJICHUS cTpaTerui YIIpaBJICHUS YIIPaBJICHUS
YCJIIOBCYCCKUMH yrpaBJiCHUA YCJIIOBCYCCKHMH YCJIOBCYCCKHUMH
OI1K-3 pecypcamu YEJI0BEYECKHMH pecypcamu pecypcamu
OpraHM3aIuii, pecypcamu OpraHu3anui, opraHM3anuii,
TUTAaHUPOBATh U | OpraHW3aIui, TUIAaHUPOBATh 1 | IJIaHUPOBATh u
OCYIIECTBIIATH IUTAaHUPOBATh U | OCYIIECTBISATH OCYIIIECTBIIAITH
MEpOIPHSTHS, OCYIIECTBIISITH MEpOTPHUSITHS, MEPONPHSTHS,
pacnpenciiaTb H MEPOIIPpUATHA, pacnpenciiaTb 154 pacupenciiaTh nu
JIeTIeTUPOBAThH pacrpenesnith U | JenerupoBaThb JIeNIeTHPOBATh
MOJIHOMOYHA C JCICTUPOBATh MOJIHOMOYHA C IMOJITHOMOYHA C
yuéToM JINYHOHN | MOJHOMOYHS ¢ | yuérom JINYHOHN | yuéToM JINYHOMN
OTBETCTBEHHOCTH 32 | y4ETOM JUYHOH | OTBETCTBEHHOCTH 3a | OTBETCTBEHHOCTH 32
OCYIIECTBIIsIEMbIE OTBETCTBEHHOCTH 3a | OCYIIECTBIsIEMbIE OCYIIIECTBIIsIEMbIE
MEPONPHUSITHS OCYIIECTBIIsICMbIE MEpONPHUSTHUS MEPOIPHSTHS

MEpOIPHSTHS




26

3 OTAIl
«IIpomexyTou
Has
aTTecTanys no
UTOraM
OCBOCHUSA
JUCLUILITUHBD

[IK-1 «OTIU4HO» «Xopouio» «YposnerBopurensH | «HeynoBnerBopuren
o» bHO»
BIafceT B IONHOM | BlajeeT B OONBIION | BIafeeT  YaCTHYHO | HE BIajeeT
Mepe HaBBIKAMH | CTENEHH HaBBIKAMH | HABBIKAMH HaBBIKaMH
HCTIOIb30BaHUS HCIIOb30BaHUS HCTIONB30BAHHS HCIIOIb30BaHUS
OCHOBHBIX  TEOPHH | OCHOBHBIX  TEOPHH | OCHOBHBIX  TEOPHH | OCHOBHBIX  TEOPHH
MOTHBAIIHH, MOTHBAIINH, MOTHBAIIHH, MOTHBAIINH,
JIHAEepCTBa M BIACTU | JHAEPCTBA M BIACTU | JHAEPCTBA M BIACTU | JHAEPCTBA M BIACTU
TSt peureHus | ans pemeHus | s peureHus | ans pelreHus
CTpATeTHUECKUX M | CTPATETMYECKUX U | CTPATETHUECKUX M | CTPATETHUECKUX U
OTIepaTUBHBIX OTIEPaTUBHBIX OTEpaTUBHBIX OTIepaTUBHBIX
YIIpaBICHYECKUX YIIpaBIEHYECKUX YIIpaBICHYECKUX YIIpaBIEHYECKUX
3ama4, a TaKkKe UL | 3amad, a Takke UL | 3a7ad, a Takke U | 3amad, a TakkKe It
OpraHM3alnuN OpraHn3aluH OpraHu3anuH OpTaHM3alUH
TPYHIIOBOH  paboTHI | IpynmoBoi  paboOTHI | IPyHIoBod  paboOTHI | IpyHIoBoH  pabGoOTHI
Ha OCHOBE 3HAaHWS | HA OCHOBE 3HAHWS | HA OCHOBE 3HAHWS | HA OCHOBE 3HAHUS
MIPOLIECCOB MPOLECCOB MIPOLIECCOB MPOLIECCOB
TpyNIOBOM TpyNIoBOi TpYIIOBOM TpyNIoBOM
JUHAMUKH U | INHAMUKA U | TUHAMUKI U | IUHAMHKA u
MIPUHIUIIOB MPUHIUIIOB TIPUHIUIIOB MIPUHIUIIOB
(opmMupoBaHUs (hopmupoBaHus (dbopmupoBaHUs (hopmupoBaHus
KOMaH/IbI, yMeeT | KOMaHJIHI, yMeeT | KOMaH[Ibl, yMEHHE | KOMaHJbl, HE yMeeT
TIPOBOJIUTH ayauT | MPOBOIUTH MIPOBOUTH MIPOBOJUTH ayzuT
YEJIOBEYECKUX OCHOBHEIE STambl | HEKOTOPBIE  JTamlbl | YEIOBEYECKHX
pecypcos " | aygura ayauTa pecypcos u
OCYIIECTBIIATH YeJI0BEYECKUX YEeTOBEYECKUX OCYIIECTBIATH
JMATHOCTUKY pecypcos U | pecypcoB U | JUaTHOCTUKY
OpTaHM3aINOHHON OCYIIECTBICHHS OCYIIECTBICHHS OpTaHM3AIIMOHHOM
KYJIbTYPBI JTMarHOCTUKHI JMAaTHOCTUKH KYJIbTYpEI
OpraHU3allMOHHON OpraHU3alluOHHON
KYJBTYpEI KYJIBTYpPBI
I1K-6 «OTIMIHO» «Xopouio» «Y nosnerBoputensH | «HeynosnerBopuren
o» BHO»

BIaf€eT HABBIKAMHU | BIaJeeT OCHOBHBIMHU | BIajeeT HE BIIazieeT
MIO3TAITHOTO HaBBIKaMH HEKOTOPBIMH HaBBIKAMH
KOHTPOJIS MOATAITHOTO HaBBIKAMH MO3TAITHOTO
peanmm3anuu  OM3HEC- | KOHTPOIS TIO3TAITHOTO KOHTPOJIS
IUIAHOB M YCJIOBHH | peamusanuu OW3HEC- | KOHTPOJII peanuzauuu Ou3Hec-

3aKITFOYAeMbIX
COTJIAIIICHUH,
JIOTOBOPOB u
KOHTPAKTOB, yMeeT
KOOPMHHPOBATH
JIEITELHOCTD
HCTIOTHUTENEH c
MTOMOTIHFO
METOAUIECKOTO
HWHCTPYMEHTApHsI
peanu3anuu
YIPaBIEHYECKUX
peuienuii B ob6iactu
(YHKIIMOHATTBHOTO
MEHEDKMEHTa  JIIS
JOCTYOKEHUS
BBICOKOM
COTJIACOBAaHHOCTH
le/l BBIITOJIHCHU U
KOHKPETHBIX
MIPOEKTOB U paboT

IUIAHOB U YCJIOBUH
3aKITI0YaEMbIX
COTJIAIIICHHH,
JIOTOBOPOB "
KOHTPAaKTOB, YMEET B
OOJIBIION  CTemeHu
KOOPJIUHHUPOBATH
JIESITETEHOCTh
HCTIOJIHUTENEH c
MOMOIIHIO
METOTHYECKOTO
UHCTPYMEHTapus
peanm3anun
YIpaBICHYECKHX
pemeHnit B obactu
(hyHKIHOHAITEHOTO
MCHCPDKMCHTA JJIA
JTOCTIOKEHHUS
BBICOKOM
COTJIACOBAHHOCTH
npu BBITIOJTHEHU U
KOHKPETHBIX
MPOEKTOB H paboT

peanuzaiuu  Ou3HEC-
IUIAHOB U yCIIOBUI
3aKITFOYAeMbIX
COTJIAIICHUH,
JIOTOBOPOB "
KOHTPAaKTOB, yMeeT
YaCTUIHO
KOOPIUHUPOBATH
JIESITEIbHOCTh
UCTIOJHUTENEeH c
MTOMOIIBIO
METOIUYECKOTO
WHCTPYMEHTapUs
peanu3anuu
YIpaBICHYECKAX
pemeHnit B o0yactu
(GYHKIMOHAIBEHOTO
MCHCPKMCHTA JJIsL
JIOCTHIKCHUS
BBICOKO
COTJIACOBAaHHOCTH
pu BBITIOJTHEHUH
KOHKPETHBIX
MTPOEKTOB B PadOT

IUIAHOB U YCIIOBHUil
3aKITI09aeMBIX
COTJIAIIICHUH,
JIOTOBOPOB u
KOHTPAKTOB, HE
yMmeer
KOOPIWHHUPOBATH
JIeITeTbHOCTD
HCIIOJIHUTENEH c
MIOMOIIIBIO
METOANYECKOTO
UHCTPYMEHTapus
peanu3anuu
YIIPaBIEHYECKIX
pemeHnit B obmactu
(hyHKIMOHATEHOTO
MCHCIXKMCHTA I
JOCTHKEHHUS
BBICOKOM
COTJIACOBaHHOCTH
pu BBITIOJTHEHUH
KOHKPETHBIX
MIPOEKTOB U paboT

AHHOTALMS K PABOYEI ITPOTPAMME YUEBHON JJUCLIMITIMHDI
(MOZYJILS)
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«Crparernyeckuii MEHEJDKMEHT)
(HaumenoBanue y4eOHOMN IUCIUATLTHHBI)

1. enp yuyeOHON AUCITUTIINHBI (MOTYJIs):
[lenpro U3y4eHUs] TUCIUIUTHHBI SBJISCTCS TOJMydYeHUE CIYIMIATEIIMA 3HAHUN
Y BIIQJICHVSI HABBIKAMH HCIIOJIb30BAHMSI OCHOBHBIX TEOPH MOTHBAIIWH, JTUACPCTBA
U BIIACTH, CTPATETMUYECKOTO aHaiIM3a, pa3padOTKH M OCYIIECTBICHHUS CTpPATETUU
OpraHM3aliy, HapaBIeHHONW Ha oOecledeHre KOHKYPEHTOCIIOCOOHOCTH YMEHUS
MOJICJTMPOBATh OWM3HEC-TIPOIIECCHl W HCIONB30BaTh METOABl PEOpraHU3aIlluu
OM3HEC-MPOIIECCOB B MPAKTUUECKOMN AEATEILHOCTH OpPTaHU3aLIHi.

2. 3amaun yaeOHON MUCIIMIUTAHBI (MOTYJIS):

2.1. H3ydyeHue OCHOBHBIX TEOPUA M KOHUEILIHWW B3aMMOJECUCTBHUS
J0Je B OpraHu3alliy, BKIIIOYas BOIPOCH MOTHUBAIMHU, TPYIIIOBOM JTHHAMMKH,
KOMaH1000pa30BaHus, KOMMYHUKAIUH, JIMJEPCTBA U BIACTH.

2.2. OcBoeHME HABBIKOB MOTHBAlMM TNIE€PCOHANA [JIl PELICHUS
CTPAaTETMYECKUX W  ONEPATUBHBIX YIPABICHYECKUX 33Jad, OpraHU3alMH
IpynmnoBoil  pabOThl,  IPOBEAEHUS  ayAUTa  YEJIOBEYECKHMX  PECYpPCOB,
OCYLIECTBJICHUS AUATHOCTUKH OPraHU3allMOHHON KYJIbTYpHI.

2.3. Osnagenue MeTojaMu  (OPMHUPOBAHUS U  MOAJEPKAHUA
OJarONpPUSITHOrO TICUXOJIOTMYECKOTO KIMMAaTa B OpraHu3aIiy.

2.4. N3yueHue coiep:KaHHWs M B3aUMOCBSI3HM OCHOBHBIX JJIEMEHTOB
Ipoliecca CTPaTErnuecKoro yrnpaBieHusl.

2.5. @®opMupoBaHuE yMEHHUS pa3pabaTblBaTh M  OCYIIECTBISATH
CTpPATEruIo OpraHu3aluu, HaIpaBJICHHYIO Ha obecrieueHue
KOHKYPEHTOCHOCOOHOCTH.

2.6. OcBOECHME HABBIKOB CTPATETMUYECKOTO aHAJIN3a.

2.7. N3ydyenue conepk’aHWsi W B3aHUMOCBSI3M OCHOBHBIX 3JIEMEHTOB
Ipolecca CTPATErnu4ecKoro yrnpaBieHHs.

2.8. OcBoeHHME HABBIKOB aHajlW3a BHEIIHEH M BHYTPEHHEH CpeJibl
OpraHW3alli{, BBISBICHUS €€ KIIOYEBBIX AJIEMEHTOB M OLEHKH WX BIIMSHHUS Ha
OpraHu3aLHIo.

2.9. OBnanenue MeToaMu (OPMYITHPOBAHUS U PEANTH3AIUN CTPATETHIA
Ha YPOBHE OM3HEC-EIUHULIBI.

3. Mecro yuebHOW gucuurMHbl (Moaynsi) B crpyktype I
podecCuOHaNBbHON NEePEenoArOTOBKHU:

VYyeOnas  aucuuruimHa — «CTpaTernyecKuidi  MEHEIKMEHT»  SIBIIAETCS
obsi3atenbHONM Tipu oOydyenuu 1o JIIIT mpodeccuonanvHolt moarotoBku. Jlis
U3Yy4YEeHUs JaHHOW y4eOHOM AUCIUIUITMHBI HEOOXOAMMBI 3HAHUS, YMEHUS U HaBBIKH,
bopmupyembie MPEAIIEeCTBYIOIUMU JUCUUTUTMHAMMU: «MeHemKMEeHT
OpraHu3allii: 3KOHOMHKA U yIpaBieHUE», « TeopHsi MEHEIKMEHTA», « IKOHOMHKA
OPEINpUITUSD B PaMKaX BBICIIETO 0Opa30BaHUSI.

4. TpeOoBaHUs K pe3yibTaTaM OCBOCHUS yUeOHOW JUCIUIUIMHBI (MOIYJIS)
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[Ipouiecc uM3yyeHus: AaHHOW AMCIUIUIMHBI HANpaBJIeH HA (OPMUPOBAHUE Y
O00yYarOIIMXCsl CAEAYIOMMX KOMITETCHIIUM:

Ne Kon HaumenoBanue B pesynbpTaTe H3yueHus1 yueOHOH AUCUUIIMHBI 00yJarOIHecs! JOIKHBI:
n/n | KomnereHimu KOMIIETEHLIUU 3HaTh YmMers Bnaners
1. BJIaICHUC HaBbIKaMH OCHOBHBIE TE€OpHUHU U MOTHUBHUPOBATL MEPCOHAT METOJaMU
HUCIIOJIB30BaHUA OCHOBHBIX KOHICIIITHH JJIA peueHus q)OpMI/IpOBaHI/IH n
TeOpI/Iﬁ MOTHUBAIHUH, B3aHMOHeﬁCTBHﬂ CTPATEru4€CKUX n NoAACpKaHUA
JIMAEPCTBA U BJACTH JUIA HIOﬂeﬁ B OpraHu3anuu, OI€PAaTUBHBIX 6J'IaFOHpI/IﬂTHOFO
peUICHNA CTPATCTUYECCKUX BKJIrO4as BOIIPOCHL YHOpaBJICHYECKUX 3amad, TIICUXOJIOTHYCCKOT O
u OII€PaTUBHBIX MOTHBaIlUHU, OpPraHUu30BaTh I'PyNmnoBYyIO KJIuMarta B
yIpaBICHYECKUX 3a7ady, a | PYNIOBOW AWHAMUKH, | paboTy, IPOBOIUTH aydUT | OpraHU3ALUU
TaKXKE JI1 OpraHu3aluu KOMaH,Z[OO6pa3OBaHI/I${, YCJIOBCUCCKUX PECYPCOB,
IpynrnoBoi  paboTHl Ha | KOMMYHHKAIHH, OCYLIECTBIIATh
IIK -1 OCHOBE 3HaHUA MPOLECCOB JIMACPCTBA U BJIACTU JAUAarHoCTUKY
IpYNIOBOM JUHAMHKH H OpraHU3aLUOHHON
MPUHLIUIIOB KYJbTYpPbI
(dbopMHpOBaHH KOMAaH/BL,
YMEHHE TPOBOIUTH ayIUT
YeJIOBEYECKUX PECYPCOB H
OCYHICCTBJIATH
JAUarHoCTUKY
OpraHu3allMOHHON
KYJIBTYpbI
2. BJIaJICHUE HaBbIKaMH | COJEpXKaHHE u | pa3pabarbIBaTh U | HaBbIKaMH
CTPATErUICCKOro aHajausa, B3anUMOCB3b OCYILIECTBJIATH CTPATETUIO CTPAaTErunieCKoro
pa3paboTKu U | OCHOBHBIX JJIEMEHTOB | OpraHU3al|H, aHanu3a
1TK-3 OCYIIIECTBIIEHUS CTPAaTEeruu | Impouecca HaIpaBJIEHHYIO Ha
OopraHnusanuu, CTpaTEru4€CcKoro obecrieueHne
HaIpaBJIeHHON Ha | ymnpaBleHHUs KOHKYPEHTOCIIOCOOHOCTH
obecreueHue
KOHKYPEHTOCIIOCOOHOCTH
3. yMeHHe MOJIETTUPOBATh | COJEpkKaHHUE U | aHaIU3UpOBATH METOJIaMH
OHM3HEC-TIPOIECCHI U | B3aUMOCBS3b BHEIIHIOIO u | GopMyIUpOBaHUSL
HCITI0JIB30BaTh MECTObI OCHOBHBIX DJJICMCHTOB BHYTPCHHIOIO cpeny n peaim3anuu
11K-13 peopranmzanu  OW3Hec- | mporecca OpraHu3alluy, BBIABIATH | CTpaTeruit Ha
npoueccoB B CTpaTEru4€CcKoro €€ KIIFOYEBBIC 3JICMCHTHI U YPOBHE Ou3HeC-
HpaKTH‘ICCKOﬁ yrpaBJi€HUA OLICHUBATh UX BIIMAHHUC HA CANHUILIBI
eATEJIbHOCTH OpraHu3aIu
opraHu3zaui
5. O0beM yueOHOM MUCIUTUTUHBI ¥ BUIBI Y4eOHOM paboThI
Bun yue6Ho# paboTbl Beero
4acoB
AynuTOopHbIe 3aHATHUSA (BCETO0): 20
B ToMm uucre:
Jlexuuu (JI) 12
[Tpaktnueckue 3austus (I1p) 8
JlabopaTtopHas pabora (JIab)
CamocrostenbHas padora ciaymarens (CPC) 52
B Tom uucrne:
Peghepam (Pegh)
Bun npomexxyTouHoi aTTectaniuu (KOHTPOJIb) 3auer
OO6m1ast TpyA0€MKOCTh (4acoB) 72

6. Coneprxanue TUCITUTITUHBI (MOTYJIs)
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KonnuecTBo aymuTOpHBIX
4acoB
B TOM YHCJIC 11O
HanmenoBanue pasnena, TEMBI CPC Kontposs
BUJIaM y4€OHBIX
Bceero o
3aHATUH
JI IIp | JIab
1 2 3 4 5 6 7

Tema 1.  Crparernueckoe
YIpaBJICHUC B CHUCTEMC 12 2 2 8 Pedepar
COBPEMEHHOTO
MCHEKMCHTA

Tema 2. AHanu3 BHEUIHEN CpeIbl. Pacyerro-

rpaduueckue
10 2 8 paboThI

Tema 3 AHanu3 BHYTpEHHEH cpeibl 10 2 8 Pedepar
KOMIIaHUH.

Tema 4. CTpaTeFI/I‘IeCKI/Iﬁ aHaJIn3 WuausunyaabHOe
cpenbl OpraHu3aIuu: 9 2 7 3ajanue
CUTYaIITMOHHBINA MTOAXO]]

Tewma 5. Pa3pa60TKa MHCCHHU n WugusunyansHOe
CTpaTeTUYeCcKuX IeJied B 11 2 2 7 3ajiaHue
WHHOBAIIMOHHOMU cpeJie

Tema 6.  dDopmupoBaHue

MunuBuyansHoe
CTpaTernuecKux 9 2 7 sazaie
aIbTEPHATHB W  BBIOOP
CTpaTeruu
Tema7.  ®opMmupoBaHue MHpBHAyaTLROS
o 9 2 2 7 3aJlaHHUe
KOHKYPEHTHBIX CTpaTEeruil.
Bcero wacos: 72 72 12 8 52

7. ITacnopt POHIAa OLIEHOYHBIX CPEJACTB JJI1 MPOBEICHUS IMPOMEKYTOUYHON
aTTECTalMK O0YJArOITUXCS 110 JUCITUTIIINHE (MOTYIIIO)

7.1. IlepedyeHb KOMIIETEHIIMN C YKa3aHHWEM JTaIroB UX (pOpMUPOBAHUS B
MPOIIeCCe OCBOCHUS yUeOHOM NUCIUILTAHBI (MOTYJIs)

HaunmenoBanue >Tama

COIICp)KaHI/IC 9Talla KOHTPOJIA

Koxp! 1 HammeHoBanusa

KOHTPOJIA OLCHHUBACMBbIX KOMHCTCHHI/Iﬁ
1 OTAII - OCHOBHBIE TEOPUH u koHuenuu | I[7K-1 BJIaJICHUE HaBbIKAMH
«TeKyHlI/Iﬁ KOHTPOITb B3aUMOJECHCTBUS  JIOAEM B  OpraHu3alUH, | UCIOJb30BaHUS OCHOBHBIX TEOPHI
BKJIIOYAasi BOIPOCHl MOTHBAlMM, TPYNIOBOW | MOTHBALMU, JIUJEPCTBA U BIACTH

yCII€Ba€MOCTH»
JIMHAMUKH, KOMaHZI000pa3oBaHus, | AN PEIICHUs CTPATeTHYSCKUX H

KOMMYHHKAIUH, TUAEPCTBA U BIACTH.

- MOTHBUPOBATh MEPCOHAN IS PpEIICHUS
CTpaTEeTHUECKUX u OTIePaTUBHBIX
YIpaBIEHYECKUX 3amad, OpraHU30BaTh
IpyNHoByl0  paboTy, NPOBOJIUTH  ayJUT
4eJI0BEYECKHUX pecypcos, OCYILECTBIISITh
JUArHOCTHKY OPTaHU3ALMOHHOMN KYJIbTYPHL.

- MeTOJIbl JOPMHUPOBAHUS U IO ICPKAHUS
6JIaronpUSATHOTO IICUXOJOTMYECKOro KiIuMara
B OpraHu3aIuu

OTIEPATUBHBIX  YIIPABICHYECKUX
3a/a4, a TaKKe JJIS OpraHu3aluH
TpyNIoBOH pPabOTBI Ha OCHOBE
3HaHMUs [POLIECCOB  IPYNIIOBOM
JUHAMUKU u MPHUHIUIIOB
(opMHpPOBaHUSI KOMaH/bI, yMEHHE
MIPOBOJIUTH AYAUT YEIOBEUECKUX

pecypcoB u OCYILECTBJISATh
JUArHOCTUKY OpraHU3allMOHHOM
KYJBTYPBI
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2 OTAII
«Py0OeXHBII KOHTPOJIb»

3HaTh: COACPIKAaHUEC U B3aMMOCBSA3b OCHOBHBIX

3JIEMEHTOB nporuecca CTPATErn4ecKoro
yIpaBICHUSI.
YMers: pa3pabaTbiBaTh M OCYIIECTBISTH

CTPATEeTHIO OpTaHW3aLUM, HANPaBICHHYIO Ha
obecrieyeHre KOHKYPEHTOCIIOCOOHOCTH.
BrageTp: HaBBIKAMH CTPATETHYESCKOTO aHAIN3a

I1K-3 BJIaJICHUE HaBBIKAMH
CTPAaTETUIECKOTO aHaJmn3a,
pa3pabOTKN ®  OCYIIECTBIICHUS
CTpaTeruu OpTaHH3aINH,
HaIpaBJICHHOW Ha o0ecredeHue
KOHKYPEHTOCTIOCOOHOCTH

3 OTAII
«[IpomexxyTouHas
aTTecTalus Mo UToram
OCBOEGHUS
JUCITUTUIAHBD)

- OCHOBHBIC TEOpUHN u KOHICIIITUH
B3aUMOJCHUCTBHUS  JIIOJEH B OpraHmsaluu,
BKJIIOYad BOINPOCHI MOTHUBALUU, prHHOBOﬁ
JUHAMUKU, KOMaHHOOGpaZ’,OBaHI/IH,

KOMMyHPIKaIIPIfI, JInAepCTBa U BJIACTHU.

- MOTHUBUPOBaTh IEPCOHAN Uil PpEIICHUs
CTpaTEeTHUECKUX u OTePaTHBHBIX
YIIPaBIEHIECKUX 3amad, OpTaHH30BATh
TpYNHOBYI0O  paboTy, TNPOBOAUTH  ayIUT
YEJIOBEUECKUX  PECYpCOB, OCYIIECTBIISTH

JMarHOCTUKY OPTraHU3allMOHHON KYJBTYPBIL.

- Meronsl (OPMHpPOBAaHHWA M MOIJECPIKAHUS
OIaronpUATHOTO TICHXOJIOTHYECKOTO KIMMaTa
B OpTraHU3aIIH

3HaTh: cojep’KaHUE U B3aUMOCBSA3b OCHOBHBIX

9JIEMEHTOB nporuecca CTPaTErun4ecKoro
YIIpaBI€HUS.
YMmetrh: paspabareiBaTh ¥ OCYIIECTBIATH

CTpAaTCru0 OpraHu3anur, HAIPaBJICHHYIO Ha
obecrneueHHe KOHKypeHTOCHOCO6HOCTI/I.

BJ'IaI[CTLZ HaBbIKaMH CTPATCTUYCCKOI'0 aHaJIn3a
3HaTh: COACPIKAaHUC U B3aMMOCBA3bL OCHOBHBIX

3JIEMEHTOB nporecca CTPaTErnIecKoro
YIIpaBICHUS
YMers: aHAJIU3UPOBATh BHEUIHIOIO u

BHYTPEHHIOIO CpeAy OpPTaHM3alliH, BBISBIIATH
ee KJIIOYEeBBIE DJIEMEHTHl M OIICHHBaTh WX
BIIMSIHHE HA OPTaHU3AIHIO

Brnaners: MeTosamu opMyIMpoBaHUs U
peanu3anyy CTpaTeruii Ha ypoBHE OM3HeC-
€IMHMIIBI

T1K-1 BIIaJICHUE HaBBIKAMHA
HCIIOJB30BaHUS OCHOBHBIX TCOPUI
MOTHBAIUH, JTHUICPCTBA U BIIACTH
JUIL PCICHHS CTPATETUYCCKUX U
OMEPATUBHBIX  YMPaBICHUCCKUX
3a/a4, a TakxKe I OpraHu3aIuu
TPYNIOBOM pPabOThI HA OCHOBE
3HaHMUs MPOLIECCOB TIPYNIOBOM
JAHAMMKHA i MIPUHITUATIOB
(hopMupoBaHUS KOMAHIBI, YMCHHE
MPOBOJIUTHh AYAUT YEIOBEUYCCKHAX

pecypcoB U OCYIIECTBIISATH
JMAarHOCTHKY — OpTaHU3al[HOHHON
KYJIBTYPBI

ITIK-3 BlIaJICHUE HaBBIKAMU
CTPATETHYECKOTO aHajusa,
pa3paboTKu U OCYLIECTBJICHUS
CTpaTeruu OpraHu3aIHH,

HaHpaBJ’ICHHOfI Ha obecreyeHue
KOHKypeHTOCHOCO6HOCTI/I

IIK-13 yMmeHme MOJAEIHPOBATH
On3HeC-TPOLECCh u
HCIIOB30BaTh METOBI
peopraHu3anum OusHec-
IPOLECCOB B INPAKTUYECKOU

JIESITENIBHOCTU OpraHu3anui

7.2. Onicanue mokaszaTeseil 1 KpUTEpUEeB OICHUBAHUS KOMITCTCHITHI
Ha pa3JIMYHbIX 3Tanax ux (OPMUPOBAHUS, ONTMCAHUE IITKAJT OI[CHUBAHUS

HaunmenoBaunue KOMHCTCHHI/II/I KpI/ITepI/II/I OILICHKHN
JTana KOHTPOJIS
TIK-1 «3auTeHo» «He 3auTeHo»
BIIaJICET HaBBIKAMU | HE BIIaJICET HaBBIKAMH
HCIIOIb30BaHUS OCHOBHEIX | HCIOJI30BaHUS OCHOBHBIX
TEOPHiA MOTHBALINY, JINACPCTBA U | TCOPHI MOTHBALIUY, JIUJCPCTBA H
BJIACTHU JJIs1 peH_IeHI/Iﬂ BJIACTHU JJIA pemeHmI

1 OTAII
«Texymuii
KOHTPOJIb
YCIIEBAEMOCTH

CTPaTEernuecKuXx M OMEPATUBHBIX
YIpaBIeHYECKUX 3a7ad, a Takke

JUIsL  OpraHM3allid  T'PYNIOBOMI
paboThl Ha OCHOBE 3HAHUS
TIPOLIECCOB TrpynIoBoOH
JUHAMUKU u MIPUHIUIIOB

(hopMUpOBaHUS KOMAHIIBI, YMEET
MPOBOJUTh AYIUT YEJIOBEUECKUX
pecypcoB U OCYILIECTBIATh
JUArHOCTHKY OpTraHU3alMOHHOI

CTPaTeTUICCKUX U ONECPAaTUBHBIX
YIpaBIEHYECKHUX 3ajad, a TaKkxKe
JUIsl  OpraHu3aluu TIpyNIoOBOH
paboThl Ha OCHOBE 3HAHUSA
IIPOLIECCOB IpyIIIOBOI
JUHAMUKU u IPUHIUIIOB
¢dbopMupoBaHUs KOMaHIbI, He
ymeer MPOBOJIUTH ayIuT
YeJIOBEYECKUX  PECypcoB U
OCYILECTBIISITh JUArHOCTHKY
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KYJIBTYPBI OpraHU3alIOHHOW KYJIBTYpPbI
2 OTAII IIK- 3 «3auTeHo» «He 3auTeHo»
«PyOexHbrit
KOHTPOJIb» BJIaCET HaBbIKaMHU | HE BJIaICET HaBbIKaMU
CTpaTEeruuecKoro aHalu3a, | CTPaTern4eckoro aHaM3a,
pa3pabOTKH ¥ OCYIIECTBICHHUS | pa3pabOTKH ¥ OCYIIECTBIICHHS
CTpaTeTuu OpraHM3aliH, | CTpPAaTeruu OpTaHM3aINH,
HaIpaBJICHHOW Ha obecreueHHe | HAIpaBJICHHOW Ha obOecredeHue
KOHKYPEHTOCTIOCOOHOCTH KOHKYPEHTOCIIOCOOHOCTH
«3auTeHo» «He 3aureHo»
BIazeeT HaBBIKAMH | HE BIazieeT HaBBIKaMH
HCIIOJIb30BaHUA OCHOBHBIX HUCIIOJIB30BaHUA OCHOBHBIX
TEOpUI MOTUBALUY, JIMJEPCTBA U | TEOPUM MOTHUBALIUMY, JIUAECPCTBA U
BJIaCTH JUIA peuieHus BJIaCTH JJIsL peuIicHus
CTPAaTCTUUCCKUX MU ONECPATUBHBIX CTpaTCruiCCKuX M ONEpaTUBHBIX
yIpaBJIeHUYECKUX 3a7ay, a TakXkKe | YIpaBIEHYECKHUX 3ajad, a TakxkKe
1K-1 JUls  OpraHM3allMd TPYNIOBOHM | A  OpraHu3alud TIPYIIIOBOH
paboTBl Ha OCHOBE 3HAaHHUS | pabOTBI HA OCHOBE 3HAHHA
TIPOLIECCOB TPYINOBOH | MPOIECCOB TpYIIOBOH
JUHAMHKA u MIPUHINIOB | TUHAMUKH " MIPUHIUIIOB
(dbopMupOBaHUS KOMaH[bI, yMEET | (OPMUpPOBAaHUA KOMAaHABL, HE
MIPOBOANTH AyJUT YEIOBEYECKUX | yMEET MPOBOANTH ayauT
peCypcoB M OCYIIECTBIATH | UEJIOBEUECKHX  PECypcoB |
JAAArHoCTUKY OpFaHHSaHHOHHOﬁ OCYIIECTBJIATDH JAUAarHoCTUKy
KYJIBTYPBI OpraHU3alMOHHON KYJIbTYpPbI
«3auTeHO» «He 3aureHo»
3 OTAII
<<HpOMe>KyT0qHa${ BiIaJIceT HaBBIKAMH | HE BJIaJIeeT HaBbIKAMH
aTTecTaIus 1o CTPaTeruuecKoro aHaJIM3a, | CTPATErHYecKoro aHaIN3a,
ATOCAM OCBOCHHS IK-3 pa3paboTKW M OCYIIECTBICHHUS | pa3pabOTKH W  OCYIIECTBICHHS
CTpaTeruu OpraHM3aliy, | CTpPAaTeruu OpTaHM3aINH,
AACHHATITAHBD HanpaBJIeHHOH Ha oOeclevyeHue | HalpaBIeHHOM Ha oOecrieueHne
KOHKYPEHTOCIIOCOOHOCTH KOHKYPEHTOCIIOCOOHOCTH
«3auTeHo» «He 3aureHo»
3Haer collepyKaHue u | He 3maer comepxanme U
B3aUMOCBSI3b OCHOBHBIX | B3aUMOCBSI3b OCHOBHBIX
2JIEMEHTOB mpolecca | JIEMEHTOB mporecca
CTPaTErnuecKoro yrpaBieHUs CTPaTEern4eckoro ypaBJICHUS
Ymeer aHanuzuposath | He yMeer aHaJIM3MPOBaTh
1IK-13 BHEIIIHIOKO ¥ BHYTPEHHIOIO CPey | BHEIIHIO M BHYTPEHHIOK Cpexy

OpFaHI/ISaHI/II/I, BBIABJIATH ce
KIIFOUCBBIC DJICMCHTHBI u
OLCHUBATH nux BIINSIHUC Ha
OpTaHM3aIUI0

Brnaneer METOJIaMU

(hopMyITHPOBAaHUS W peaH3anun
cTpaTeruii Ha YpoOBHE OM3Hec-
€AMHUIIBI

OpFaHI/IBaHI/II/I, BBISBJIIATH §§
KIIFOUCBBIC DJICMCHTBI nu
OLICHUBATH nux BIIMAHUC Ha
OpTaHU3aIUI0

He BJIAJICET METOJIaMH

(opMyITMPOBaHUS M peau3auu
cTparernii Ha ypoBHe Owu3Hec-
€AMHUIIBI

AHHOTAIIMA K PABOYEU ITPOI'PAMME YUYEBHOM JIMCLIUITJIMHBI

(MOZYJILS)
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«Y1paBJeHUE MPOEKTAMU))
(HaumeHoBaHue yueOHOU TUCIIUATUTHHE)

1. Henb yuyeOHOM AUCITUTIIUHBI (MOTYIIs):

[lenpro W3y4deHus: JAHHON NUCIUTUIMHBI (MOIYJIs) SBIsETCS (POPMUPOBAHUE
CTIOCOOHOCTH y4YacTBOBaTh B YMPAaBICHUH IMPOEKTOM, MPOTPaMMON BHEAPEHUS
TEXHOJIOTHUECKUX W TNPOAYKTOBBIX  HMHHOBallMd  WIM  MPOTpaMMOi
OpPTraHU3AIMOHHBIX U3MEHEHUH.

2. 3amaun yaeOHOM MUCIMIUIMHEI (MOTYJIS):

2.1. Uzyyenne mpuHIMIOB U (YHKIMI yNpaBICHHs, OCHOB JIEJIOBOTO
OOIIeHUS, TPUHIIUIIOB U METO/IOB JEJIOBBIX KOMMYHUKAIIUHA.

2.2. OBmazmeHune MeTOJAaMM WHBECTHIIMOHHOI'O aHaIM3a M aHajim3a
(MHAHCOBBIX PBIHKOB, MPOEKTHOTO YIPABIEHHUSA, pean3allid OCHOBHBIX
YIOPABJICHUYECKUX (PYHKIMI C NPUMEHEHHUEM TEXHOJOTMYECKUX W IPOTYKTOBBIX
WHHOBAllMi, METOJAMYECKUM HWHCTPYMEHTApUEM peaM3aluu YIPaBICHYECKHUX
pEUIEHHU.

2.3. l3yueHue TPUHIMUIOB MW  METOJOB  (PYHKIIMOHAIBHOTO
MEHE)KMEHTa,  NPUHLUIIOB,  CHOCOOOB,  METOJOB  OLIEHKHM  aKTUBOB,
WHBECTUIIMOHHBIX TIPOEKTOB W OPraHU3allMi, OCHOBHBIE TEOPUHU YHPABICHUS
MIPOEKTaMH, HHHOBALIUSIMU, OPTaHU3AMOHHBIMU U3MEHECHUSIMU.

2.4. OcBoeHME HABBIKOB UHTEPIPETUPOBATEH CIIOCOOBI B3aMMOEHCTBUS
co cayx0amMu HWH(POPMAIIMOHHBIX TEXHOJOTHH U 3(P(EKTUBHO UCIOIH30BAThH
KOPHOpaTUBHbIE UH(OPMAIIMOHHBIE CUCTEMBI.

2.5. OcBOeHHE HABBIKOB aHAJIU3UPOBATH KOMMYHUKATUBHBIE CPENICTBA
BO B3aUMOJICMCTBUU CO CIIy)0amMu MH(DOPMAITMOHHBIX TEXHOJOTUN, 0OOCHOBHIBATH
pelieHus B cdepe ynpaBiieHUs OOOPOTHBIM KamUTajloM M BhIOOpAa MCTOYHHKOB
(uHaHCUPOBaHUS, AEIOBBIX KOMMYHUKAIUI, METOJJaMH TIJIAHUPOBAHUS KaPbEPHI.

2.6. OBnazieHue METOIaMH MPOTPAMMHBIX CPEICTB 00pabOTKH J1eTTOBOMA
uHdopMaIuu.

2.7. OsBnageHue METOJAMU OPraHU3AIMOHHOTO MPOEKTHUPOBAHUS,
METOJAMU CTPATETUYECKOr0 IUIAHUPOBAHUS, PACHpPENECICHUS U JEJIErupOBaHUs
MIOJITHOMOYHM, TEXHOJIOTHEH pean3alliy yIpaBIeHUYECKUX METOIO0B U (DYHKITHIA.

2.8. OcBoeHuE HAaBBHIKOB BBIOMpaTh OPraHU3ALUOHHYIO CTPYKTYpY,
pa3padaThiBaTh CTPATETUIO YIIPABIEHUS YEJIOBEYSCKUMU PECypCaMy OpraHU3AIINH,
IUIAHUPOBATh U OCYIIECTBIISITH MEPONPUATHS, PACIPEAeNsITh U JeJIerupoBaTh
MOJIHOMOYMSI € Y4E€TOM JIMYHOM OTBETCTBEHHOCTHM 3a OCYUIECTBISIEMbIE
MEpONpUsITUS, pa3padaThiBaTh WHBECTUIIMOHHBIC TMPOEKTHl U TMPOBOJIUTH HX
OLICHKY.

2.9. OcBoeHHE HaABBHIKOB pa3padaThiBaTh W OCYIIECTBIATH MOATAIMTHBIN
KOHTPOJIb peaiu3aluuy OW3HEC-TIAaHOB M YCJIOBUM 3aKJII0YAaEMbIX COTJIAIIECHUH,
JIOTOBOPOB M KOHTPAKTOB, KOOPAMHHPOBATH JAESATEIBHOCTb HCIIOJHHUTEIEH,
OpraHU30BbIBAaTh IEPErOBOPHBIM MPOLECC, B TOM YHCIE C HCIOIb30BAHUEM
COBPEMEHHBIX CPEJICTB KOMMYHHKALUU.



2.10.

yIpaBJICHUH,
U3MEHEHUSIM.

3. Mecro

OcBoeHnue
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HAaBBIKOB  IIPHUMCHATH

IMpcoa0JICBATE  JIOKAJIBHOC

y4eOHOW  JTUCIUTIIIMHBI

npodeccCuoHaNbHOM NEePEenoArOTOBKHU:
VYyeOHas nUCHMIUIMHA «YTIPABJICHUE MPOCKTAMU» SIBIISETCA 0053aTEIbHOM
npu ooydennu o JIIIT mpodeccnonanbuoit moaroToBKu. st n3ydeHus: TaHHON
y49eOHON JMCIMIUIMHBI HEOOXOMUMBI 3HAHMS, YMEHUS U HaBBIKH, (OopMUpYyeMbIe
MPEAIIECTBYIOIUMH TUCHUIUIMHAMU: « Teopusi MeHemKMeHTa», «CTpaTernyecKkui
MEHEKMEHT», « JKOHOMHUKA MPEAMPHUATHS» B pAMKaX BBICIIIETO 00pa30BaHUSI.

COIMPOTHUBJICHUC

(Monmynsl) B CTPYKType

IIPOEKTHBIA  MOJIXOJ
OpraHU3alMOHHBIM

4. TpeboBaHMs K pe3yJibTaTaM OCBOEHUS y4eOHON AUCLMILIAHBI (MOTYJIS)

B

JUIIT

HpOHGCC HN3Yy4CHUA ,Z[aHHOP'I AUCHUILIMHBI HaIIPpaBJICH Ha (bOpMI/IpOBaHI/IC y
06yqafoumxc;1 CJIICOYIOIINX KOMHGTGHI.[PII?IZ

Ne Kon HaumenoBanue B pesynbpTarte u3ydeHus yaeOHOH TUCIUIUIMHBL 00y9aOIIHecs JOIKHBI:
n/n | Komnerenun KOMIMETECHIIUN 3HaTh VYmeTb Bnaners
1. CIIOCOOHOCTE TIPUHLINIIBI U | BeIOMpATh MeToAaMU
MIPOEKTUPOBAThH (YHKIUH YIPABICHUS | OPraHU3AIMOHHYIO OpraHu3alMOHHOTO
OpraHu3alMOHHbIE CTPYKTYpY, pa3pabaThiBaTh | MPOCKTUPOBAHUS,
CTPYKTYPHI, CTpATETHIO YIpaBJICHUS | METOJaMHU
Yy4acTBOBATh B YEeJI0BEYECKUMH CTPATErH4eCcKOro
pa3paboTke pecypcaMu  OpraHU3alWH, | IIAHUPOBAHUS,
CTpaTerui IUTaHUPOBATh U | pacmpeneseHus u
yIpaBJIeHUst OCYIIECTBIISITh JIeJIerIpPOBaHUS
YeJI0BEYECKUMHU MEpOTPUSITHUS, TTOJTHOMOYH,
pecypcamu pacnpenensiTh U | TEXHOJOTHUEH
OIIK-3 OpraHu3aluid, JIETIETUPOBATh MOJIHOMOYHS | pean3aiu
IJIAHUPOBATh u c y4€TOM JIMYHOM | yIpaBlIeHYECKUX
OCYIIECTBIATh OTBETCTBEHHOCTH 3a | METOJIOB U (PYHKIHI
MEPOTIPHSATHS, OCYIIECTBIIEMBIC
pacrpenemnsTb u MEPOTIPHUATHS
JIeJIErupoBaTh
TTOJTHOMOYHS ¢
y4éToM JMYHOM
OTBETCTBEHHOCTH 32
OCYIIECTBIIEMBIE
MEPOTIPHATHUS
2. CIIOCOOHOCTH OCHOBBI JIEIIOBOTO | OPTaHW30BHIBATH HaBBIKAMU JIETOBBIX
OCYIIECTBIATh 0OIIeHNsI, MPHHIMITEI | IEPETOBOPHBIA MpOIECC, B | KOMMYHUKAIIHA,
JIeJIOBOE OOIIEHUE M | U  METOIBI JICJOBBIX | TOM qucIie ¢ | MeTogamu
myOIUYHbIe KOMMYHUKaLHH UCITOJIb30BAaHUEM MIJIAHUPOBAHUSA Kapbephl
BblCTyHﬂeHl/Iﬂ, BECTHU COBpeMeHHbIX Cpe}lCTB
OIIK-4 NIEPETOBOPEI, KOMMYHUKALIH
COBEIIaHMNS,
OCYIIECTBIATh
JIENIOBYIO TIEPEMTUCKY
u MOJIICPKUBATH
3JICKTPOHHBIE
KOMMyHI/IKaL[I/II/I
3. CIIOCOOHOCTH OCHOBHbBIE TEOPUU | NPUMEHATH IPOEKTHBI | METOJAMU  HPOEKTHOT'O
y4acTBOBATh B | ympaBleHHUs MOAXON B  YIpPAaBJICHUH, | yIPaBJICHUS,
YIpaBICHAN MPOEKTaMH, MPEOJIONICBaTh JIOKATBHOE | pealu3allid OCHOBHBIX
MPOEKTOM, HMHHOBAIUSIMH, COIPOTHBIICHNE YIpaBICHYECKAX
1IK-6 pOTpaMMoit OpTraHU3aIMOHHBIMHI OpTraHU3AIMOHHBIM GbyHKIMI c
) BHEJIPEHUS U3MCHCHUSMU U3MCHCHHUSIM MPUMEHEHUEM
TEXHOJIOTHUECKUX H TEXHOJIOTHUECKHUX u
MPOIYKTOBBIX MPOIYKTOBBIX
MHHOBaLMH Wi MHHOBaIMH

IIpOrpaMMon
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OpraHU3alMOHHBIX
U3MCHECHUI

TIK-7

TK-7

BIIaJICHHC HAaBBIKAMH
HO3TAIHOTO
KOHTPOJIS
peanu3anuu Ou3HEc-
IUIAHOB M YCJIOBUH
3aKJIF0YaeMBIX
COIJIallICHUH,
JIOTOBOPOB u
KOHTPAKTOB,
YMEHHEM
KOOPJIHHHPOBAThH
JEATEIBHOCTD
UCTIOJIHUTENEH c
HOMOLIBIO
METOIMYECKOro
HUHCTPYMEHTApHs
peanuzanuu
yIpaBJICHYSCKHUX
peleHuit B 00JIacTH
(YHKIIMOHATIBHOTO
MEHEIKMEHTA IS
JIOCTHIKCHUS
BBICOKOH
COTJIACOBAaHHOCTH
IOpH  BBINOJHCHUH
KOHKPETHBIX
HPOEKTOB U paboT

NPUHLIHUIBL U METOJIbI
(HyHKIIMOHATIBHOTO
MEHEIDKMEHTa

pa3pabatrIBaTh u
OCYIIECTBIITh IIO3TAITHBIH
KOHTPOJIb peanu3anuu
OM3HEC-IUIAaHOB M YCIIOBHUH
3aKITF0YaeMbIX
COTJIALEHUH, JOTOBOPOB U
KOHTPAKTOB,
KOOpPAWHHUPOBATh
JEATETBHOCTD
HCIIOJIHUTENEH

METOANYECKUM
HMHCTPpYMEHTapUEeM
peanuzanuu
YIpaBIeHUYECKUX
petienuit

IIK-11

BJIaJICHHE HaBBIKAMU
aHaIM3a
nHpOpMaAIIN o
(hyHKIMOHUPOBAHUH
CHCTEMBI
BHYTPEHHEr0
JIOKyMEHTO000poTa
OpraHu3aluH,
BeleHUA 0a3 TaHHBIX
o Pa3IHIHBIM
HOKa3aTeIsIM u
(hopmupoBaHUS
HH)OPMAIIIOHHOTO
obecriedeHus
YYaCTHUKOB
OpraHN3alMOHHBIX
MPOEKTOB

METO/IBI
HPOrpaMMHBIX

cpeacts  00paboTku
ZIeNIOBOM HHpOpMAIHN

aHaIM3UPOBaTh
KOMMYHHKATHBHBIC
cpeacTBa BO
B3aMMOJICHCTBHH co
ciryx6amu
HHPOPMAITHOHHBIX
TEXHOJIOT Ui

HHTEPIPETUPOBATH
CIIOCOOBI
B3aUMOJCHCTBUSA
cIry:k6aMu
MH(POPMAITHOHHBIX
TEXHOJIOTUi

3¢ pexkTHBHO
HCIIOJIBb30BATh
KOPIIOpaTUBHBIE
nH(OPMaIMOHHbIE
CHCTEMBI

I1K-16

T1K-16

BIIaJICHHEC HABBIKAMH
OLICHKH
WHBECTUIIHOHHBIX
IPOEKTOB,
(uHAHCOBOTO
TIAHUPOBAHUS u
IPOTHO3UPOBAHUS C
y4eTOM ponu
(hUHAHCOBBIX
PBIHKOB u
HUHCTHTYTOB

MPUHIMIBL, CIIOCOOBI,
METO/IBI OIIEHKH
aKTHBOB,
HMHBECTHIIMOHHBIX
POEKTOB u
OpraHu3aIuu

pa3pabaTsIBaTh
MHBECTUIIMOHHBIC TPOEKTHI
Y IPOBOJIUTH UX OLICHKY
000CHOBBIBATh pEILICHHS B
chepe yIIpaBICHUS
00OpPOTHBIM KaITUTAJIOM H
BBIOOpA HUCTOYHHUKOB
(huHAHCUPOBAHHUS

METOJaMHI

HMHBECTUIIMOHHOTO
aHanmm3a U
(hPMHAHCOBBIX PHIHKOB

5. O0beM yueOHOM TUCUUIUTMHBI U BUIBI Y4€OHOM paboThI

Buz yaebHo# paboThl

Bcero
JacoB

AyauTopHbIe 3aHATHS (BCETO):

30

aHaJlu3a
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B ToMm uyucie:

Jlexuuu (JI) 15
ITpaktrueckue 3anstus (I[1p) 15
JlaboparopHas padora (JIa0)
CamocrositenbHas pabora ciaymarens (CPC) 42
B tom uuce:
Peghepam (Peqh)
Hnousuoyanvroe 3adanue
Pacuémmno-epaghuuecrkas paboma
By npomexxyTodHoi atrectanuu (KOHTPOJIb) 3)
OO6m1as TpyA0EMKOCTH (4acoB) 72
6. Coneprkanue TUCIUILUIMHBI (MOJTYIIs)
KonnyecTBO ayTuTOPHBIX 4acoB
B TOM YHCJIE TIO BUAAM
HaumenoBanue pazzaena, TeMbl . CPC | Kourpoiub
Bcero y4eOHBIX 3aHATHI
JI Ip JIab
1 2 3 4 5) 6 7
Paznen 1. BBeneHue B ymnpaBieHHE
MIPOCKTaMU
Tema 1. IIpeamer MUCIUILIINHEI
«Y1paBiieHue 2 1 1 3 Pedpepar
MIPOEKTAMI)
Tewma 2. OpranuzanuoHHas
CTpPYKTypa  YIpaBJICHHUS 2 1 1 3 Pecpepar
MIPOCKTAMU
Paznen 2. Pa3zpaboTka npoekra
Tewma 3. [Ipoueccsl ynpasieHus 2 1 1 3 UnmBuayaisHoe
MIPOCKTaMH sananme
Tema 4. Kanennapnoe
IJIaHUPOBAHUC U 2 1 1 3 WHnuBugyansHoe
KOHTPOJIb HCIIOJIHCHUSA saanme
MIPOCKTA
WNupuBunyansHoe
Tema 5. DKcnepTu3a MpoeKTa 2 1 1 3 e
Pasznen 3. ®yHkuuu ynpaBiaeHus
MIPOEKTaMU
PacuetHo-
Tema 6. O yHKIIMOHAIbHAs MOJIEIb 2 1 1 3 rpadetne
YIPABJICHUS IPOEKTOM. paGoThI
PacuetHo-
Tema 7. VYipasneHue nepcoHaaom 2 1 1 3 rpadetne
B IIPOCKTC padoThI
PacuetHo-
Tema 8. VYipasneHue puckamMu 2 1 1 3 rpadetne
ITPOCKTAa padoThI
Tema 9.  VYmpasnenue PaceTHO-
KOMMYHUKAIUSMHA 2 1 1 3 rpaduuecke
IPOEKTa paboTsI
PacueTHo-
Tema 10.  YmpaBineHue CTOMMOCTHIO 5 1 1 3 roajametrs
IIPOCKTA paboThI
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KonndecTBo ayaAMTOpHBIX YacoB
HaumenoBanue pasyena, TeMbI B TOM HHCIIE 1O BliaM CPC Kontposb
Bcero y4eOHBIX 3aHATUI
JI Ip Jlab
1 2 3 4 5 6 7
PacuetHo-
Tema 11. Vnpasnenue pecypcamu 2 1 1 3 patomaRc
IIPOCKTA paboTsl
Paznen 4. Iloacuctemsl yrpaBieHUS
POEKTaMu
Tema 12.  IIpoexTHOE 2 1 1 3 Podjepar
(hUHAHCUPOBAHKE
Tema 13. MapkeTHHT IpOeKTa 2 1 1 3 Pecepar
Tema 14. MeHEKMEHT KadecTBa 2 1 1 3 Pecbopat
MIPOEKTOB
Tema 15. HMuBecTUIIMOHHBIE 2 1 1 Pecbopat
MIPOEKTHI
30 15 15 42

7. HaCHOpT (DOHI[a OOCHOYHBIX CPCACTB I ITPOBCACHUA HpOMG)KYTO‘lHOﬁ
aTTcCTalnu O6y"IaIOHII/IXC}I 10 JUCHUIIJINHC (MO,Z[y.TII-O)

7.1. IlepeyeHb KOMIIETEHIMI C YKa3aHUEM 3TaIloOB UX (POPMUPOBAHUS B
MPOIIECCE OCBOCHUSI YUEOHOM JUCIUTIAHBI (MOIYJIsS)

HanmenoBanus OILICHHUBAaCMBbIX

HaumenoBanue CopeprkaHue 3Tara KOHTPOJIS N
KOMIICTCHIINH (pr)IOBBIX
9Talla KOHTPOJIA o
yHKILHiT)
1 OTAIT - IPUHLUIBI ¥ QYHKIHUU YIPABICHUS; OIIK-3 crocoOHOCTh MPOEKTHPOBATH
«Texyumit - BbHIOMpaThb  OpPraHM3alMOHHYIO  CTPYKTYpY, | OpraHU3alMOHHbIC CTPYKTYPBI,
pa3pabaTbIBaTh CTpaTeruio yIPaBJICHUS | y4aCTBOBAaTh B paszpaboTke
KOHTpOIIb YeJI0BEYECKUMHU pecypcamu OpraHM3aliy, | CTpaTerui yIIpaBJICHUsI
yCIIEBaEMOCTHY [JIAaHUPOBAaTh M  OCYUIECTBIATH  MEPONPHUATHS, | YENOBEIECKUMH pecypcamu
pactpeseniaTth ¥ JeNerMpoBaTh IOJHOMOYMS C | OpraHM3aluid,  IUIAHUPOBAaTh U
yuérom JMYHOM OTBETCTBEHHOCTH 3a | OCYLIECTBIIATH MEpOIPHATHS,
OCYIIECTBIIIEMBIC MEPOIIPHATHS; pacupenenith M JACIErMpOBaTh
- METOIaMH OPraHU3AIIMOHHOIO MPOCKTHUPOBAHMS, | MOJHOMOYHMS C  y46TOM  JIMYHOM
METOJIaMH CTPATETHUECKOTO TUIAHUPOBAHNS, OTBETCTBEHHOCTH 3a

pacrpeneeHus u AeIeTUPOBaHUS TOTHOMOYHIA,
TEXHOJIOTHEH pean3ainy yIpaBIeHISCKUX
METOJIOB U (PYHKITHIA;

- OCHOBBI JICJIOBOTO OOIICHHS,
METO/IbI IEIIOBBIX KOMMYHHUKAIHI
- OpPraHW30BbIBATH MEPETOBOPHBIN MPOIIECC, B TOM
YHCIE C HCIOJb30BAHUEM COBPEMEHHBIX CPEICTB
KOMMYHUKAIHH;

- HaBBIKAMU JICJIOBBIX KOMMYHHKAIIUH, METOIaMU
IUTAHUPOBAHUS KapPbEpPhl;

- OCHOBHBIC TCOPUHU VIIPABICHUS IPOCKTAMH,
WHHOBAIMSIMH, OPTaHU3AIIMOHHBIMUA H3MCHCHUSIMH.
- NPHUMCHATH MPOCKTHBIA MOIXOJ B YIPABICHHHU,
MIPE0I0JIEBATh JIOKQJIbHOE COTIPOTHBIICHHE
OpraHU3aIMOHHBIM H3MEHEHHSIM.

- METOJaMH MPOEKTHOTO YIPaBJICHUS, PeaTu3alin
OCHOBHBIX YIPaBJICHISCKUX GbyHKINi c

IIPUHIUIIBI U

OCYHICCTBJIAEMbIC MEPONIPUATUA

OIIK-4 cmocoGHOCTh OCYIIECTBIATH
JenoBoe OO0meHne W MyOIMYHEBIe
BBICTYIUICHHSI, BECTH IIEPErOBOPBI,
COBEIIAHMUS, OCYIIECTBISTE JEIOBYIO
TIePETINCKY u HOJJIEP)KUBATh
9JIEKTPOHHBIE KOMMYHHUKAINU

[IK-6 cmocoOHOCTh ydacTBOBaTh B
YIpaBJIEHUH TPOEKTOM, IIPOrpaMMOin

BHEIPEHUS]  TEXHOJOTMYECKUX U
MPOYKTOBBIX WHHOBAIUH WIH
MPOTPaMMOI OpraHU3aIMOHHBIX
H3MEHCHHI
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MIPUMEHEHUEM TEXHOJIOTMYECKUX M IMPOTYKTOBBIX
WHHOBAILIUH

2 9TAII - OpUHIUNBI # Meroasl  (QyHKmmoHamsHOTO | ITK-7 BJIAJICHUC HaBBIKAMU
«PyGexHblit MCHEIKMEHTA; _ | TMOOTAlHOTO  KOHTPONS - peansaliii
- pa3pabaTelBaTh W OCYIIECTBJIATH IOITANHBIA | OM3HEC-TUIAaHOB u YCIIOBUH
KOHTpOIIL» KOHTpPOJIb peanu3anuyl OM3HEC-TIIAHOB M YCJOBHH | 3aKJIIOYaeMbIX COTJIAIICHHUH,
3aKIIOYaEMBIX  COTJIAIICHWH,  JOTOBOPOB M | JIOTOBOPOB M KOHTPAKTOB, YMEHHEM
KOHTPaKTOB,  KOOPIMHUPOBATH  JESTEIHHOCTH | KOOPAWHHPOBATH JEeATEIbHOCTD
UCTIOJTHUTEIIEH; UCTIOJTHUTEIICH c MOMOIBIO
- METOJIUYECKHM HHCTPYMEHTapUEeM pealli3aluil | METOIUYECKOTO MHCTPyMEHTapuUs
YIIPaBJIEHYECKUX PELICHUIT; peanuzanuu yIPaBIEHYECKUX
peneHunit B obnactu
(YHKIIMOHAIBHOTO  MEHEKMEHTa
UL JOCTHKEHUS BBICOKOM
COTJIACOBAHHOCTH TPH BBIIOJIHCHUT
KOHKPETHBIX IPOEKTOB M PabOT
- MeTOoABl MpOrpaMMHBIX cpeacTB o0pabotku | I[1IK-11 BraneHne HaBBIKAMH aHANIN3a
JeTI0BOH MH(POPMAIIH; nHpopManuu 0 (QYHKIMOHHMPOBAHUU
- aHAIM3MPOBATh KOMMYHUKATHBHBIC CPEACTBA BO | CHCTEMEI BHYTPEHHETO
B3aUMOJACHCTBUH CO CITyx)0amMu MH)OPMAILMOHHBIX | JOKYMEHTOO00pOTa  OpraHH3alluH,
TEXHOJIOTHH; BeJieHHs1 0a3 JaHHBIX 0 Pa3INYHBIM
- HHTEPIPETHPOBATh CIIOCOOBI B3aUMOJICHCTBHSA CO | MOKazaTelsiM U (hOPMHPOBAHHUS
ciry:x0amMu HHGOPMALMOHHBIX TEXHOJIOTHI U UH()OPMALMOHHOTO obecrieueHust
3¢ PEKTUBHO UCIIOJIL30BATH KOPIIOPATUBHBIE YYaCTHUKOB OpraHU3alMOHHBIX
nH(pOpPMaLMOHHBIE CUCTEMBI HPOEKTOB
- TIPUHIMIIEL, CIIOCOOBI, METOIBI OIlCHKH akTHBOB, | [IK-16 BrmaneHne HaBBIKAMH OICHKH
MHBECTHLMOHHBIX IPOCKTOB U OpPTraHN3allNy; HMHBECTHIMOHHBIX MIPOEKTOB,
- pa3pabaTbIBaTh HHBECTUIOHHBIC TPOEKTHl M | (PMHAHCOBOTO  IUIAHMPOBaHHUA U
MIPOBOANTD MX OLIEHKY MIPOTHO3UPOBAHUS C YYETOM pPOJIH
00OCHOBBIBaTh peIIeHHs B cdepe ynpaBieHUs | (UHAHCOBBIX PHIHKOB M MHCTHTYTOB
00OpOTHBIM KaluTajgoM W BHIOOpa HCTOYHHKOB
(dbrHAHCUPOBAHUS,
- METOJIJaM{ MHBECTUIIMOHHOTO aHall3a U aHali3a
(MHAHCOBBIX PHIHKOB
3 OTAIT - IPUHIUIBI ¥ QYHKIHUU YIPABICHUS; OIIK-3 crocoOHOCTh MPOEKTHPOBATH
«IIpomexyTouHas |- BBIOMpAaTh  OpPraHU3aLUOHHYIO  CTPYKTYpPY, | OpraHM3al[iOHHbIC CTPYKTYPBI,
pa3pabaTbIBaTh CTpaTeruio YIIPaBJICHUS | y4acTBOBAThH B pa3paborke
aTTecTranusd 110 o
YeJI0BEUECKUMHU pecypcaMu OpraHM3aliy, | CTpaTerui yIIpaBJICHUsI
UTOraM OCBOCHUA | ppapnpoBaTh M OCYNIECTBIATH —MEPONPHATHS, | eJIOBEYECKMMH pecypcamu
JUCIUIIIINHBI) pacupeneniaTh W JeNEerHpoBaTh IOJHOMOYHMS C | OpraHU3aLui, IUIAHUPOBaTh M
yuéTom JTUYHON OTBETCTBEHHOCTH 3a | OCYyLIECTBISITH MEpOIPHUATHS,
OCYIIECTBIISIEMbIE MEPOTIPHUSITHS; pacripesenatb W JeJIerHpoBaTh
- METOJIaMH OPTaHW3AIIMOHHOTO MMPOCKTUPOBAHUS, | MOJHOMOYHMS C Y4ETOM JIMYHOH

METO/IaMU CTPaTErMueCKOTo TUIAHUPOBAHUS,
pactupeeneHus U AeIeTUPOBAHMSI IOJTHOMOYUH,
TEXHOJIOTUEN peanu3aliiyl yIpaBIeHISCKUX
METOJIOB U (PYHKITHIA;

- OCHOBBI JICJIOBOTO OOIICHHS,
METOJIbI IETIOBBIX KOMMYHHUKAITUI
- OpPraHHU30BbIBATH MEPETOBOPHBIN MpolecC, B TOM
YHUCJIE C HCIOJIb30BAHUEM COBPEMEHHBIX CPEACTB
KOMMYHUKAIIHH;

- HaBBIKAMU JICJIOBBIX KOMMYHHKAIIUH, METOIaMU
IUTAHUPOBAHUS KapPbepPhl;

- OCHOBHbIE TEOpUM YIPABICHUS HPOEKTaMH,
MHHOBAIMSIMH, OPTaHU3AI[MOHHBIMU H3MEHEHHUSIMH.
- TMPUMEHATh TPOCKTHBIA TOJIXOJ] B YIPABJICHUU,
MIPEe0I0JIEBATh JIOKQJIbHOE COTIPOTHBJICHUE
OpraHU3aIMOHHBIM U3MEHEHHSIM.

- METOJaMH MPOEKTHOTO YIPaBJICHUS, PeaTu3alin
OCHOBHBIX YIPaBJICHICCKUX GbyHKINH c
MPUMEHEHUEM TEXHOJIOTMYECKUX M IMPOTYKTOBBIX
MHHOBAIIUKA

IIPUHIUIIBI U

OTBETCTBEHHOCTH 3a
OCYIIIECTBIISIEMBIC MEPOTIPHUATHUS

OIIK-4 cmocoGHOCTh OCYIIECTBIATH
JenoBoe OO0meHne W MyOJIWYHEIE
BBICTYIUICHHSI, BECTH II€PETrOBOPHI,
COBEILIaHMUs, OCYILECTBISATh JIEJIIOBYIO
TIePETINCKY u IOJIJIepKUBATh
9JIEKTPOHHBIE KOMMYHUKAIINU

[IK-6 cmocoOHOCTh ydacTBOBaTh B
YIpaBIEHUH MPOEKTOM, IPOTPaMMOit

BHel]peHI/If{ TEXHOJIOT'NYCCKUX nu
MPOAYKTOBBIX WHHOBAaIINI Wi
MPOTPaMMOI OpraHU3aIMOHHBIX
W3MEHEHHMN
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- OpuHIMIBI ©  MeToabl  (QyHkiponamsHOro | ITK-7 BJIaJICHUE HaBBIKAMH
MEHEHKMEHTA; TOATAITHOTO KOHTPOJISl pean3aiun
- pa3pabaTeiBaTh W OCYIIECTBIATH IIOATAITHBINA | OM3HEC-TIAHOB " YCITOBHIA
KOHTPOJb peann3alnuil OW3HEC-TIAHOB W YCIOBHH | 3aKIFOUAEMBIX COTJIAIIECHNH,
3aKJIF0YaEMBIX COIJIAIEHNH, JOTOBOPOB W | AOTOBOPOB M KOHTPAaKTOB, YMEHHEM
KOHTPAKTOB, KOOPAWHUPOBATH JeSTEIBHOCTD | KOOPAWHUPOBATH IEITEILHOCTD
HCITOJTHUTEIICH; HUCIOIHUTENEH [¢ IIOMOIIIBIO
- METOAMYECKHM HHCTPYMEHTapHeM peallu3allid | METOAHNYECKOTO WHCTPpYMEHTapHs
YIpaBICHUYECKUX PELICHUIT; peanuzanuu yIpaBIeHYECKUX

peuieHuii B obnactu

(YHKIIMOHATIBHOTO MEHEKMEHTA

IS TOCTHKEHHUS BBICOKOM

COIJIACOBAHHOCTH IIPU BBINOJIHEHUU
KOHKPETHBIX IPOEKTOB M paboOT

- METOIOBI TMPOTPaMMHBIX cpeactB o0paborku | I[IK-11 BmameHne HaBBIKAMHU aHAIH3A
JIeNT0BOM HH(OpMAIIHH; nHpOpMaNUN O (QYHKIHOHHPOBAHUH
- aHANM3HMPOBaTh KOMMYHHKATHBHBIC CPEICTBA BO | CHCTEMbI BHYTPCHHETO
B3aMMOJICHCTBIU CO CIY)X0aMH MHPOPMALOHHBIX | TOKYMEHTOOOOpPOTa  OpTraHM3aLliH,

TEXHOJIOTHI;

BCACHUA 6a3 JAaHHBIX MO Ppa3IMYHbIM

- HHTEPIPETHPOBATh CIIOCOOBI B3aUMOJICHCTBHS CO | MOKazaTelsiM ©  (hOPMHPOBAHHUS
ciry:x0amMu HH(GOPMALMOHHBIX TEXHOJIOTHI U UH()OPMALMOHHOTO obecrieueHUs
3¢ PEKTUBHO UCIIOIB30BATh KOPIIOPATUBHEIE Y4aCTHUKOB OpTraHU3alMOHHBIX
nH(pOpPMaLMOHHBIE CUCTEMBI IIPOEKTOB

- TIIPUHIUIBL, CIOCOOBI, METOAB OLICHKU aKTHBOB,
HMHBECTHIINOHHBIX IIPOCKTOB U OPTaHHU3aIlIH;

- pa3pabaTbIBaTh WHBECTHIMOHHBIC IIPOCKTHI U
HPOBOJNUTH UX OI[CHKY

000CHOBEIBaTh penieHust B cepe yIpaBICHUS
00OpPOTHBIM KaIlUTaloM M BBIOOpPAa HCTOYHHKOB
(UHAHCHPOBAHUS;

- MeTO/laMH MHBECTUIIMOHHOTO aHaIHu3a U aHau3a
(MHAHCOBBIX PHIHKOB

TIK-16 BmameHne HaBLIKAMH OLIEHKH
HMHBECTUI[UOHHBIX TIPOEKTOB,
(MHAHCOBOTO  IUIAHHPOBAaHUS |
MIPOTHO3UPOBAHUS C YYETOM POIH
(hMHAHCOBBIX PHIHKOB U HHCTUTYTOB

7.2. Onucanue mokazaTenel U KpUTEPUEB OIICHUBAHUS KOMITETEHITUN
Ha Pa3JIMYHBIX dTarax ux (opMUpOBaHMS, ONTMCAHNE IITKAJI OIICHUBAHUS

HaumeHnoBanue stama

HaumeHnoBanus OLICHUBACMBbIX

Kpurepuu onenku

KOHTpPOJIS KOMIETEHIUH (TPYAOBBIX «3auteHo» «He 3auteno»
(yHKu1yif)
1 OTAII OIIK-3 cnocoOeH MPOEKTHPOBATh | HE CIIOCOOEH MPOEKTUPOBATH
«Texymuit KOHTPOIb CHOCOOHOCTh  TPOEKTHPOBATh | OPTaHW3AIlOHHBIE CTPYKTYPHI, | OPraHU3allMOHHBIE CTPYKTYPEI,
yCIIEBaEMOCTHY OpraHU3alMOHHBIE CTPYKTYpHL, | ydacTBOBaTh B  pa3paboTKe | ydacTBOoBaTh B  pa3paboTke
y4acTBOBaTh B  pa3paboTKe | crpaTeruit yIpaBieHUs | CTpaTeruit yIpaBleHUS
cTpaTerui YIpaBICHUS | YEIOBEYECKMMH  pecypcaMu | 4elOoBeYeCKHMH pecypcamu
YeJI0BEUECKUMU pecypcaMu | OopraHu3aluii, IJIAHUPOBATh WU | OpraHU3alUi, MJIAHUPOBATH U
OpFaHI/ISaLIPII\/'I, IUTaHUPOBATh U OCyLLIeCTBJ'IﬂTb MEPOIIPUATHA, OCyLLIeCTBJ'IﬂTb MEPOIIPUATHA,
OCYIIECTBIATE ~ MEPOIPHATHS, | PACHPEACIATH U IEIETUPOBATh | PACHpPENCNATh U JENeTHPOBATh

pacnpeaciiaTb U ACICTUPOBATH

MIOJIHOMOYHS C YIETOM JTMUHOM

MIOJIHOMOYHS C YYETOM JIMYHOU

HOJTHOMOYHS C Y4ETOM JIMYHOM | OTBETCTBEHHOCTH 3a | OTBETCTBEHHOCTH 3a
OTBETCTBEHHOCTH 3a | OCYLIECTBIISIEMbIC OCYIECTBIISIEMBbIC
OCYIIECTBJIIEMBIE MEPOIPUATHS | MEPOIPHUATHS MEPONPUATHS

OIIK-4 croco6eH OCYILLIECTBJIATh | HE CIIOCOOEH OCYIIECTBIATH
CIOCOOHOCTh  OCYIIECTBIATH | JIEJIOBOE oOreHue U | IenoBoe oOrmeHue U
JIETIOBOE ob1enne U | myOGIudHbIe BBICTYIUIEHHUS, | MyOIMYHBIE BBLICTYIUICHUS,
MyOJIHYHbIC BBICTYIUICHHSI, | BECTH MIepPEeroBOphl, | BECTH HEePEroBOPHI,
BECTH EPErOBOPBI, COBEIIAHUS, | COBCIIAHUS, OCYIIECTBIIATh | COBELIAHUS, OCYILECTBIIAT
OCYILIECTBISTh JIETIOBYIO | JIGTIOBYIO MEPEIHCKY U | JCNOBYIO MEPEINCKY u
HEepenucKy | IOJJICP)KUBATh | MOJJICPKHBATh AJIEKTPOHHbBIC | MOAJEPKUBATH  ICKTPOHHBIC
DJIEKTPOHHBIE KOMMYHUKAIIUHU KOMMYHHKAILIUU KOMMYHHKaIIUU

I1K-6 CHOCOOGH  ydacTBOBaTh B | HE CHOCOOCH YYacTBOBaTh B
CIIOCOOHOCTb ~ Y4acTBOBaTh B | YIPaBICHUH HPOEKTOM, | yIpaBICHUH MIPOEKTOM,
YIIpaBJICHAN MIPOEKTOM, | IPOrpaMMOi BHEJIPEHHUS | MPOrpamMMOit BHEJIPCHUS
pOrpaMMoi BHEJIPCHUS | TEXHOJIOTMYECKHX U | TEXHOJIOTHIECKHX u
TEXHOJIOTHIECKHUX U | IPOAYKTOBBIX MHHOBAIWH WJIM | IMPOXYKTOBBIX WHHOBAIMH WIN
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MPOIYKTOBBIX MHHOBALUHA WIN
MIPOTPaMMOIi OpraHU3aLMOHHBIX
U3MCHECHHI

IpOrpaMMon
OpraHM3alMOHHBIX U3MEHEHUI

IpOrpaMMon
OpTraHM3alMOHHBIX U3MEHEHUI

2 OTAII «Py6exHbIi TIK-7 BJIAJICET HaBBIKAMU | HE BJIaJICET HaBBIKAMHU

KOHTPOJIb) BIIAJICHHE HaBBIKAMH | MOATAITHOTO KOHTPOJIS | TIO3TAITHOTO KOHTPOJIS
MOATAITHOTO KOHTpOJIA | peanu3aluy OH3HEC-TUIAHOB U | peanu3aliy OW3HEC-IUNIaHOB U
peanusanuu OWU3HEC-TITAHOB M | YCIOBHUH 3aKII09aeMbIX | ycloBuit 3aKJTI09aeMBbIX
YCIIOBHH 3aKJIIOYaEMBbIX | COIVIALIEHHMH, JOrOBOPOB M | COIVIAIIEHUH, JOrOBOPOB U
COrJalleHnii, JOTOBOPOB U | KOHTPAKTOB, YMEHHUEM | KOHTPAKTOB, yMEHHEM
KOHTPaKTOB, YMEHHEM | KOOPAWHHPOBATH KOOPAWHHUPOBATH IEATEILHOCTH
KOOPAWHHUPOBATH OEATENLHOCTh | NEATebHOCTD UCIIONHUTENCH C | UCIIOJHUTENEH C  ITOMOIIBI0
UCIIOJHUTENICH C  IOMOIIBIO | ITOMOIIBIO METOJUIECKOTO | METOIMIECKOTO
METOMIECKOTO WHCTPYMEHTApHUsl pealn3aliy | MHCTPYMEHTapusl —pean3alni
UHCTPYMEHTapusl ~ peaju3allud | YNPaBIE€HUECKUX pEUIeHHH B | yNpaBIeHYECKUX pEIIeHUul B
VIOPaBICHYECKUX pELIeHHH B | obmacT  (YHKIMOHAJIBHOTO | 00JIacTH (YHKIIMOHATTBHOTO
obnactH (YHKIIMOHATIBHOTO | MEHEKMEHTA JUISL | MEHEeIKMEHTA ISl JOCTHKEHUS
MEHEDKMEHTA ISl TOCTH)KEHUS | JOCTHXKEHHUS BBICOKOH | BBICOKOW COTIAaCOBAaHHOCTH IpU
BBICOKOH COTJIACOBAHHOCTH IIPU | COTJIACOBAaHHOCTH IpH | BBINOJHEHUH KOHKPETHBIX
BBITIOJTHEHUH KOHKPETHBIX | BBIINOJHEHUH KOHKPETHBIX | IIPOEKTOB M paboT
HPOEKTOB U paboT MPOEKTOB U paboT
TIK-11 BJIaJieeT HaBBIKAMHU aHAJM3a | He BlajieeT HaBBIKAMH aHaNW3a
BIAJICHHE HaBBIKAMH aHaIW3a | MH(pOpPMAIUH o | uH(bOpMaIUU 0
nHpOpMAIIN 0 | (QYHKIMOHHUPOBAaHUU CHCTEMBI | (YHKIMOHHPOBAHHU CHCTEMBI
(YHKIMOHHPOBAaHUHM  CHCTEMBI | BHYTPEHHETO BHYTPEHHETO
BHYTPEHHETO JIOKYMEHTO000pOTa JIOKYMEHTO000pOTa
JOKyMEHTO000pOoTa OpraHu3aluy, BeAeHWs 0a3 | opraHu3anuM, BedeHUs 0a3
OpraHm3alWy, BeleHWs 0a3 | JaHHBIX 110  Pa3iIM4HBIM | JaHHBIX o Pa3IMYHBIM
JTaHHBIX o Pa3IHYHBIM | TTOKa3aTeNsIM U | ToKazaTe’msiM M (pOpMHPOBAHUS
nokaszaressiM U (opMupoBaHus | GpopMHpOBaHHS HH(OPMAIIMOHHOTO
UH(POPMAIIMOHHOTO HHPOPMAIIIOHHOTO obecrieueHus YYaCTHUKOB
obecrieueHus YYacCTHUKOB | oOecreueHust YYaCTHUKOB | OpPTaHU3aLHOHHBIX IPOCKTOB
OpTaHM3aIMOHHBIX IPOEKTOB OpTaHM3AIMOHHBIX MIPOEKTOB
TIK-16 BnageHne HaBBIKAMM | BIIaJeeT HAaBBIKAMH OLICHKH | HE BIaJeeT HaBbIKAMHU OLCHKH
OLICHKH WHBECTUIIMOHHBIX | WHBECTUIIMOHHBIX MPOEKTOB, | MHBECTHLIMOHHBIX  IIPOEKTOB,
MPOEKTOB, ¢uHAHCOBOTO | (PMHAHCOBOTO IUIAHUPOBAHUS | (PMHAHCOBOTO IUIAHMPOBAHHS M
TUTAaHUPOBAHHUS U | ¥ MPOTHO3MPOBAHUS C Y4ETOM | NIPOTHO3HPOBAHUS C YYETOM
NPOTHO3MPOBAaHHUS C y4ETOM | poiu ()MHAHCOBBIX PBHIHKOB M | PONM (DHHAHCOBBIX PBIHKOB M
pomu (UHAHCOBBIX DPHIHKOB W | MHCTHUTYTOB WHCTHTYTOB
UHCTHTYTOB

3 OTAII OIIK-3 cnocoOeH MPOEKTHPOBATh | HE CIIOCOOEH MPOEKTUPOBATH

«[TpomexxyTouHas CIOCOOHOCTh ~ TPOEKTHPOBATh | OPraHU3aLMOHHBIE CTPYKTYPBI, | OpPraHU3al[MOHHBIE CTPYKTYpBI,

aTTecTanys 0 UTOraM OpraHM3allMOHHBIE CTPYKTYpBI, | y4acTBOBaTh B pa3paboTke | y4acTBOBaTh B  pa3paboTke

OCBOEGHMS TUCLMIUIMHBDY | ydacTBOBaTh B pa3paboTke | cTpareruit YIIPaBJICHUS] | CTpaTeruii YIpaBJIeHHs
CTpaTerui YIPABJICHUS | YEJOBEYECKUMH  PECypCaMH | 4eIOBEYECKHMH pecypcamu
YeJI0BEYECKUMU pecypcamMu | OpraHW3alii, TNIAHUPOBATh M | OPTaHH3AIMH, IUIAHUPOBATH H
OpTaHM3alUi, IUIAHUPOBATh M | OCYIIECTBIATh MEPONPHATHS, | OCYIIECTBIATh  MEPONPHSITHS,
OCYIIECTBIISITH ~ MEPONPHATHSA, | PacHpeNelsiTh U JeJeTHpOBaTh | PACIpPENeNiaTh U AeNeTHPOBaTh
pacrnpenensaTb W JAeJIeTUPOBaTh | MOJHOMOYHUS C YUETOM JUYHOM | MOJHOMOYUS C YUETOM JINYHOM
MOJTHOMOYHS C Y4ETOM JIMYHOH | OTBETCTBEHHOCTH 3a | OTBETCTBEHHOCTH 3a
OTBETCTBEHHOCTH 3a | OCyIIeCTBISIEMbIE OCYIIIECTBIIsIEMbIE
OCYIIECTBJIIEMBIE MEPOIPUATHS | MEPOIPHUATHS MEPONPUATHS
OIIK-4 croco6eH OCYILLIECTBJIATh | HE CIIOCOOEH OCYIIECTBIATH
CIOCOOHOCTh ~ OCYIIECTBIISITH | AEIOBOE ob1enue U | JenoBoe ob1enue u
JIeTI0BOE obmenue " | myOIudYHbEIe BBICTYIUICHUS, | ITyOJIMIHEIE BBICTYIIIICHHUS,
MyOnmaHBIE BEICTYIICHUS, | BECTH TIePETOBOPEI, | BECTH MEepPErOBOPEL,
BECTH TIEPErOBOPHI, COBEIAHNS, | COBEIAHUS, OCYIIECTBIISITh | COBEIIAHMUS, OCYIIECTBIATH
OCYILLECTBIIATH JIETIOBYIO | JIEJIOBYIO HEPencKy U | JeJOoBYIO HEePeHCKy "
NEPENucKy U noaacpKuBaTh noaaCpKUBaTh  BJICKTPOHHBIC noaacpKUBaTh DJICKTPOHHBIC
DJIEKTPOHHBIE KOMMYHUKAIIUHU KOMMYHHKaILIUU KOMMYHHKAIIUU
T1K-6 Ccroco0eH  y4acTBOBAaTh B | HE CHOCOOEH ydYacTBOBaTh B
CIIOCOOHOCTh ~ y4acTBOBaTh B | YIPaBICHUU MPOEKTOM, | YIpaBIeHHN TIPOEKTOM,
YIIpaBICHAN MIPOEKTOM, | IPOrpaMMOi BHEJIPEHUS | MPOrpaMMOit BHEJIPCHUS
pOrpaMMoi BHEJIPEHUS | TEXHOJIOTMYECKHX U | TEXHOJIOTHIECKHX "
TEXHOJIOTHIECKHX U | MPOXYKTOBBIX MHHOBAIWH WM | MPOXYKTOBBIX WHHOBAIIMH WIN
MPOAYKTOBBIX MHHOBALMH WM | IPOTrpamMMOi IpOrpaMMon

MPOTPaMMOIi OpraHU3aLMOHHBIX
U3MCHECHUI

OpPraHUu3allMOHHBIX U3MEHCHUH

OpPraHUu3allMOHHBIX U3MEHCHUH

TIK-7

BJIAJCHUC HaBbIKaMH

BIIaJICET
IIOJTAITHOTO

HaBbIKaMH
KOHTPOJIA

HC BJIaACCT
IIO3TAITHOT'O

HaBbIKaMH
KOHTPOJIA
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MOATAIHOTO KOHTpOJIA | peanu3aluyi OM3HEC-TUIAHOB M | peanu3aluy OW3HEC-IUIaHOB U
peanusanuu OWU3HEC-TITAHOB M | YCIOBHM 3aK/II09aeMbIX | yCloBuil 3aKJII09aeMbIX
YCIIOBHH 3aKJIIOYaEMBbIX | COIVIALIEHHMH, JOrOBOPOB M | COIVIAIIEHUHM, JOrOBOPOB U
COTJalleHnii, JOTOBOPOB U | KOHTPAKTOB, YMEHUEM | KOHTPAKTOB, yMEHHEM
KOHTPAKTOB, YMEHUEM | KOOPAUHHPOBATh KOOPJIUHUPOBATh AEATEIbHOCTh
KOOPJIUHUPOBATh AEATCIBHOCTb | AEATEILHOCTh UCIIOMHUTENEH ¢ | UCIONHUTENEH ¢ MOMOILBIO
UCIOJIHUTENEH €  IOMOIIBIO | MOMOIIBIO METOJUYECKOTO | METOMYECKOTO

METOAUYECKOTr0
UHCTPYMEHTapusl  peaau3aluu

HHCTPYMEHTApHUSI pealn3anuy
YIPaBIEHUECKUX PpEUIeHUH B

HHCTPYMEHTApHsl  pean3alin
YNPaBIEHUECKUX pEHIeHUH B

VIOpaBICHYECKUX pELIeHuH B | obimacT  (YHKIMOHAJIBHOTO | 00JIacTH (yHKIHMOHAIEHOTO
obnactu (YHKIIMOHATIBHOTO | MEHEIKMEHTA UL | MEHEIDKMEHTA ISl TOCTHIKCHUS
MEHEKMEHTA JUISl JIOCTIDKEHMS | JOCTHXKCHUS BBICOKOH | BBICOKOM COINIACOBAHHOCTH IIPU
BBICOKOH COTJIACOBAHHOCTH IIPY | COTJIACOBAaHHOCTH IpHU | BBIIOJHEHUH KOHKPETHBIX
BBITIOJTHEHUH KOHKPETHBIX | BBIIOJHEHUH KOHKPETHBIX | IIPOEKTOB M paboT

HPOEKTOB U paboT MPOEKTOB U paboT

TIK-11 BJaJieeT HaBBIKAMH aHAJM3a | He BiajeeT HaBBIKAMH aHAIN3a
BJIaJICHUE HaBBIKAMH aHalM3a | UHGOPMAIHK o | uadopmanuu 0
UHbOpMALUH 0 | GyHKUMOHMPOBAHMU CHUCTEMBI | (YHKIIMOHHPOBAHUH CHUCTEMbI
(YHKIMOHMPOBAaHUH  CHUCTEMBI | BHYTPEHHETO BHYTPCHHET0

BHYTPEHHETO JIOKYMEHTO000pOTa JIOKYMEHTO000pOTa
JOKYMEHTO000poTa OpraHu3aluM, BeAeHUs 0a3 | opraHmsaluy, BeleHus 0a3

OpraHu3anuy, BeOeHus 0a3

JJAHHBIX 1o Ppa3JIM4YHbIM

JJAHHBIX 1o Ppa3JIMYHbIM

JTaHHBIX o Pa3IMYHEIM | TTOKa3aTeNsIM U | TmoKazaTe’msiM M (pOpMHPOBAHUS
nokaszareqsiM U (opMmupoBanus | (GpopMHpOBaHHS HH(OPMAIMOHHOTO
UHQOPMAIIMOHHOTO HHPOPMAIIIOHHOTO obecrieueHust YYaCTHUKOB
obecrieyeHus YYaCTHHKOB | obecrieueHus YYaCTHHKOB | OpPTaHH3allMOHHBIX IPOEKTOB

OpPraHU3alIMOHHBIX IIPOCKTOB

OpPraHUu3allMOHHBIX IIPOCKTOB

TIK-16 BiameHne HaBLIKAMHU

BJIaACCT HaBbIKaMH OLICHKHU

HC BJIaJICCT HaBbIKaMU OLICHKHU

OLICHKH HWHBCCTULIMOHHBIX WHBCCTUILIMOHHBIX IIPOCKTOB, WHBCCTUILIMOHHBIX MPOCKTOB,
IIPOCKTOB, (bPIHaHCOBOFO (bl/IHaHCOBOFO TIJIaHUPOBAaHUS (bl/IHaHCOBOFO IUTAaHUPOBAaHUA U
TUTAaHUPOBAaHUA u " IPOrHO3UPOBAHUA C YUCTOM IPpOTHO3UPOBaHUA C Y4YETOM

INPOTHO3MPOBAHHUSA C  yd4ETOM
ponu (UHAHCOBBIX DPBHIHKOB U
UHCTHTYTOB

ponmu (hMHAHCOBBIX PBHIHKOB U
HHCTHTYTOB

ponmu (UHAHCOBBIX PBHIHKOB U
HHCTHTYTOB

AHHOTALIMA K PABOYEU ITPOTPAMME VUEBEHOMU JUCHHUITJIMHBI
MOAVIJIA)
«YnpaBJIeHHE TIEPCOHATIOM
(HammeHoBaHue yueOHOW TUCIUTLTUHBI)

1.

CITOCOOHOCTBIO

HaXOIUTh

[enp yueOHOM TUCUUTIITMHBI (MOZYJIs):
Lenpt0o M3y4YeHUS JTUCHUILIMHBI

ABJIACTCA  OBJIAACHUC  CIIYIIATCIIAMU
OpraHU3allMOHHO-YITPABJICHYCCKHC

peuieHusT "

TOTOBHOCTBIO HECTH 32 HUX OTBETCTBEHHOCTH C MO3HIIMK COMMMAILHON 3HAYNMOCTH
NPUHUMAEMBIX pENICHUN I pelieHUsT CTPaTEeTMYeCKUX U OMEpaTHUBHBIX
yIPaBJICHUYECKUX 3a7a4 B 00JacTU pabOThl B KOJUICKTUBE, pa3pabOTKU CTpaTeruit
YIOPABJICHHUS YETOBEYSCKUMH PECypcaMH OpTaHU3alliii, BEACHHUS IEPErOBOPOB,

COBEIIaHWH.

2. 3amaun y4eOHOUM MUCIUIUIAHBI (MOTYJIs):

2.1. 3yueHue Teopuii MEXKIMNYHOCTHBIX U JE€TOBBIX KOMMYHHKAIUH.

2.2. ®opMupoBaHUE YMEHHUS padOTaTh B KOMaH €.

2.3. OcBOEHHUE HABBIKOB MEKIMYHOCTHBIX KOMMYHUKALUH.

2.4. OBiazieHue METOaMHU pa3paboTku OpraHu3alMOHHO-
VIIPABJICHCKUX PELICHUA W aHajlnu3a HX IOCIEACTBUUA C MO3ULUAM COLUAAIBHOU
3HAYMMOCTHU IPUHUMAEMBIX PELIEHUN.

2.5. I3yuenue npuHIMMIOB U GYHKIUHN YIIPaBICHUS.
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2.6. OcBoeHHE HaBBIKOB BBIOMpPATh OPraHHU3ALMOHHYIO CTPYKTYDY,
pa3pabaTrbIBaTh CTPATETHIO YIIPABJICHUS YEJIOBEUECKUMHU pECypcaMi OpraHU3alluH,
IUIAHUPOBATh M OCYIIECTBIATH MEPONPHUATHS, PaCIHPEACIATh U JEIErupoBaTh
IIOJIHOMOYMSI € Y4YETOM JIMYHOM OTBETCTBEHHOCTHM 34 OCYIIECTBISIEMBIE
MEpPOIIPUSATHS.

2.7. OsinageHne METOJAMU OPTraHU3aLMOHHOIO ITPOCKTUPOBAHMS,
METOJAMM CTPATErMYECKOro IUIAHUPOBAHUS, PACIPEACIICHUS U ACJIETUPOBAHUSA
MOJTHOMOYH, TEXHOJIOTHEH pean3aluy yIpaBIeHIeCKUX METOJ0B U (DYHKIIHIA.

2.8. M3ydyeHue OCHOB J€JOBOr0 OOIICHMS, NMPUHLUUIIOB U METOJOB
JIEIOBBIX KOMMYHHUKALIUH.

2.9. OcBoeHHE HABBIKOB OPraHU30BBIBATH IEPErOBOPHBIN IpoLEece, B
TOM YHCJIE C UCIIOJIb30BAaHUEM COBPEMEHHBIX CPEJICTB KOMMYHHUKAIUH.

2.10. OcBoeHHE HaBBIKOB [ICJIOBBIX KOMMYHHUKAIIMM, METOJIOB
IIJIAHUPOBAHUS KapbhePhI.

2.11. HW3ydyeHue OCHOBHBIX TEOpPUH KOH(IMKTOB, COBPEMEHHBIX
TEXHOJIOTUI YIIPABJICHUS IEPCOHATIOM.

2.12. OcBoeHHE HaBBIKOB IIPOCKTHPOBATH  MEKIWYHOCTHBIE,

IPYIIIOBBIE U OPraHU3alMOHHBIE KOMMYHHUKAIIMH, B TOM YHCII€ B MEKKYJbTYPHOMN
cpene.

2.13. OBnageHre pa3iMuHbBIMU CIOCO0aMU pa3penieHus: KOHGIUKTHBIX
CUTYyalUu.

3. Mecto y4eOHON IUCIUTUIMHBI
po(ecCUOHaNbHON NEePEeNOArOTOBKH:

VYuebHas qucuUIUInHA «YTIpaBICHUE MEPCOHATIOMY SIBIISIETCS 00s3aTeIbHON
npu o0ydyenun no JIIIT nmpodeccnonanbHoit noaroToBku. st nu3ydyenus: 1aHHOU
y4eOHOW IAUCHMILIMHBI HEOOXOIUMBbl 3HAHUS, YMEHUS U HaBBIKH, (popMHUpyeMble
IPEALIECTBYIOIMMHA JUcHUIIMHAMU: «Teopus MEHEIKMEHTa», « IKOHOMUYECKAs

(monyna) B crpykrype JIII

TEOpHUs» B paMKaX BBICIIETO 00pa30BaHMUS.

4. TpeboBaHUs K pe3yJibTaTaM OCBOSHHUS y4eOHON AUCIUIUIUHBI (MOJTYJIS)

[Iponiecc M3yueHus MaHHOW AMCITUIUIMHBI HANpPABJICH HAa (OPMHUPOBAHUE Y
00yYaromMXCsl CICTYIOMNUX KOMIIETEHITHN:

Ne Kon HaumenoBanue B pesynbpraTe H3ydeHus yueOHOH AMCIMIUIMHBI 00yYaloIuecs JOJKHbL:
n/n | Komnerenuuu KOMIIETEHIINHU 3HaTh YMmeTh Bnanets
1. CIIOCOOHOCTH Teopuun paboTats B KOMaHze HaBBIKAMH
paboTaTh B | M&XJINYHOCTHBIX U MEKJINYHOCTHBIX
KOJUICKTHUBE, JIETIOBBIX KOMMYHHKAIHI
TOJIEPAaHTHO KOMMYHHKaIHit
OK‘S BOCIIpUHUMAA
coLMaJbHbIE,
3THUYECKUE,
KOH(eCCHOHAIbHBIE
u KyJIbTypHEIE
pa3IHIHs
2. CIIO0COOHOCTH HOCNEACTBUL BEIOMpaTh  ONTHUMAJIbHBIE | METOJAMH  pa3paboTKu
HaXoIUTh MPUHAMAEMBIX BapHAHTEI OpraHM3aluOHHO-
OIIK-2 OpraHM3alluOHHO- OpraHM3alluOHHO- OpraHM3aluOHHO- YIPaBIEHCKUX pEIIeHUH
yIpaBIEHUECKUE YNpaBIEHUECKUE YNPaBIEHYECKUX PpELIeHUH | U aHanu3a ux
peleHus U | pelIeHui ¢ Mo3uumil | u HECTH 3a HUX | NMOCJIEACTBUH C NO3MLUHI
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TOTOBHOCTBIO HECTH | COIHAbHOM OTBETCTBEHHOCTb COIMAILHOW 3HAYMMOCTH
3a HHUX | 3HAYUMOCTH MPUHUMAEMBIX PEIIEHUH
OTBETCTBEHHOCTb C
HO3ULUI
coLuanbHOI
3HAYUMOCTH
MPUHAMAEMBIX
perieHui
CHOCOOHOCTH MIPUHIIMIIBI u | Beibupats METOAaMH
MPOEKTHPOBATh ¢byHKIIN OpraHU3aluOHHYIO OpraHU3alHOHHOTO
OpraHM3alluOHHBIE YNpaBIEHHUSI. CTPYKTYpY, pa3pabaTsiBaTh | MPOEKTHPOBAHUS,
CTPYKTYPHI, CTpATErHIo YIIpaBICHHS | METOJaMH
y4acTBOBaTh B YeJIOBEYECKHMH PECypcaMH | CTPAaTErH4ecKoro
pa3paboTke OpraHM3aluy, IUIAHUPOBATh | ITAHUPOBAHUS,
cTparteruit " OCYIIECTBIIATH | PacIpeleneHus u
YIIpaBICHUS MEpOPHUSTHS, JIeTIeTHPOBAHHS
YeJI0BEYECKUMU pacnpenensTh U | TIOJHOMOYHMH,
pecypcamu JeTETUPOBaTh TOTHOMOYHS | TEXHOIOTHEH

OIIK-3 OopraHu3alui, c yuéToM JIMYHON | peanu3anuu
IUIAaHUPOBATh u OTBETCTBEHHOCTH 3a | ympaBIEeHYECKHX
OCYILIECTBIISATh OCYIIECTBIIIEMbIE METOJIOB U (DYHKIIMH
MEPOIPHSITHS, MEpOIPUSTHS
pacrpeneniTh u
JIeTIeTHPOBATh
MOTHOMOYHS c
y4éToM JIMYHOMN
OTBETCTBEHHOCTH 3a
OCYIIIECTBIIIEMbIE
MEpOIPHSTHS
CIIOCOOHOCTb OCHOBBI  JICJIOBOTO | OpraHU30BHIBATH HaBbIKAMH JIETIOBBIX
OCYIIECTBIISITH o01eHus, TIePETOBOPHBIN TPOIECC, B | KOMMYHHUKALUH,
JeT0BOE OOIIEHWEe U | MPUHIIUIIEI u | TOM qucIie C | MeToJaMH IIaHUPOBAHUS
MyOnu4HBIE METOJbl  JEJOBBIX | HCIOJIB30BAaHUEM Kapbepsl
BBICTYIUICHHSI, BECTH | KOMMYHHKaINit COBPEMEHHBIX CpencTB

OITK-4 MEepPETOBOPEL, KOMMYHHKAIHH
COBEIIaHS,
OCYIIIECTBIISTH
JIETIOBYIO MEPETUCKY
u TOJ/IeP>KMBATh
JNIEKTPOHHBIE
KOMMYHHKAIIUI
BIIA/ICHNE OCHOBHBIE  TEOPHH | MPOEKTHPOBATH crocobaMi  pa3penIeHus
Pa3IHIHBIMH KOH()JIUKTOB, MEJINIHOCTHEIE, KOH(IMKTHBIX CHTYaIHi,
criocobamu COBpEMEHHBIE IpYIIOBEIE M | METOJAaMH aHajM3a W
paspenreHus TEXHOJIOTHU OpraHn3alMOHHBIE HPOEKTHPOBAHHS
KOHQIMKTHBIX YIpaBJIeHHs KOMMYHHKAallU¥, B TOM | MEXKJINYHOCTHBIX,
CHUTYyaluit IIpU | MEePCOHANIOM YyHuclle B MEXKKYJIBTYPHOH | TPYNHOBBIX u
MPOEKTHPOBAHUH cpene OpTaHM3aIMOHHBIX
MEXIIMIHOCTHBIX, KOMMYHHKAIHI
TPYMITOBBIX u

I1IK-2 OpraHU3allMOHHBIX
KOMMYHHUKallMi  Ha
OCHOBE
COBPEMEHHBIX
TEXHOJIOT Ui
YIIpaBJICHUS
MEePCOHAIOM, B TOM
qrce B
MEXKYJIbTYPHOH
cperne.
CIIOCOOHOCTH oblIpe  TeHJASHUMH | cOOMpaTh, aHATU3UPOBATh U | CrocobaMu aHaM3a
OCYILIECTBIIATh Ha PBIHKE TPYyJda U B | CTPYKTYpHPOBAaTh pBIHKA Tpynaa u
aHanm3 pBIHKA | OT/AGNBHOW OTpacid, | MHGOpPMAIHIO 00 | KaJpoBOro MoOTEHHHAA
TpyJa, a TakkKe | KOHKPETHOI 0COOEHHOCTSIX 1 | OpraHH3alIvy.
IUTAHOB, CTpaTeruu | mpodeccun BO3MOKHOCTSIX pBIHKA
u CTPYKTYPHI | (IOJDKHOCTH, Tpyaa u KaJpoBOTO
OpraHu3anuy CIEIMAIBHOCTH). MIOTESHIHAJIA OPTAaHU3AINML.
BIAJIeTh METOJAMH | TEXHOJOTUH U | ONpenensiTh KPUTEPHU | TE€XHOJIOTHAMHU u
MOHUCKa, TMoabopa M | METOJWKM  TIOMCKa, | TOMCKa, TPUBJIEYEHHS, | METOIUKAMH TIOHCKa,
oT0Opa nepcoHanza MIPUBJICYCHUS, noabopa u oTOOpa | mpuBnedeHus, nogdopa u
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nogbopa u otboOpa | mepcoHana. oT0Opa KaHIUAATOB Ha
nepcoHasa. BAaKaHTHBIC JOJDKHOCTH
(mpodeccun,
CHEIHATIBHOCTH ) B
COOTBCTCTBHC C ux
CHCU(UKOIL.
8. CIIOCOOHOCTE TCXHOJIOTUH u OIpE€ACIATh cpeacTaa n crrocobamu OLCHKHN
OCYILIECTBIIATh METOIbI OIIEHKH | METOJBI MPOBEJICHUS | TEepCOHana
OLIEHKY II€pCcoHalia B JIMYHOCTHBIX OLIEHKHU II€pCOHaIA.
COOTBCTCTBUH C Ka4ycCTB n
IJIaHaMU XapaKTEPUCTHK
OopraHusanuun TNEpCcoHaIa.
5. O6beM yueOHOM JUCIUIUTMHBI U BUIBI y4eOHON pabOThI
Bcero
Bu eOHOM paboThI
Aya p 4acoB
AynuropHble 3aHATHS (BCETO): 36
B Tom uucne:
Jlexuuu (JI) 18
[Tpaktuueckue 3austus (I1p) 18
JlaGopaTopHas padora (JIab)
CamoctosrenpHas padora ciymarens (CPC) 36
B Tom uuncne:
Pechepam (Peqh)
Bun npomexxyTouHoii artectannu (KOHTPOJIIb) 3
OO0m1ast TpyA0€MKOCTh (4acoB) 72
6. Coneprkanue JUCIUILTAHBI (MOIYIIS)
KomnuecTBo aynuTopHBbIX
4acoB
B TOM YHCJIE TIO
HanmenoBanue pasnena, TeMbI CPC KonTpons
BUJIaM Y4eOHBIX
Bcero o
3aHATUN
JI Ilp | JIab
1 2 3 4 5 6 7
Tema 1. BBenenue B ympaBlieHHE
i yap 12 6 6 Pedepar
NEPCOHAIOM
Tema 2.  IlmanupoBaHue 10 2 ) 6 PacuerHo-
HOTPEGHOCTH B IIEPCOHATIE rpadueckue pagor!
Tema 3 [IpyuHIMOBL ©W  METOABI
puHL A 10 2 2 6 Pedepar
noadopa nmepcoHana
MNuauBunyansHoe
Tema 4.  OueHka nepcoHana. 10 2 2 6 B
Tema 5.  OOyueHue nepcoHana 10 2 2 6 HHHZ:Z:ZEE"“OG
Tewma 6. HpO6ﬂeMLI YIpaBJICHUA 10 4 4 2 WHauBHyanbHOE
MEPCOHATIOM U UX PEIICHHUE saanme
Tema 7. KaHPOBaSI CTPYKTYpa nu 12 4 4 4 VHauBuayansHoe
MMOJIUTHUKA TIPEAMPHUITHS sananme
72 18 18 36
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7. Ilacmopt @oHAA OLEHOYHBIX CPEICTB ISl IPOBEAEHUS POMEKYTOYHON
aTTecTaluy 00y4aroUmXxcs M0 JUCHUIUIUHE (MOJTYIIIO)

7.1. [lepedyeHb KOMIIETEHIIUNA C YKa3aHHUEM 3TaroB UX (GOpMUPOBAHUS B
poliecce OCBOCHUS yueOHOM NUCIUIUTAHBI (MOTYJIs)

HaunmenoBanue sTamna

Coz[epn(aHI/Ie oTalla KOHTPOJIA

Konwl 1 HanMeHoBaHUs

KOHTPOJIA OLICHUBACMBbIX KOMH@TCHHI/II\/'I
1 OTAII - TEOpHUH MEXJIMIHOCTHRIX M [HenoBbiX | OK-5 cmocobHOCTE paboTath B
«TeKyImii KOHTPOIIb KOMMYHHUKaINH KOJIIEKTHBE, TOJIEPAaHTHO

- paboTaTh B KOMaH/1e BOCIIpHHHUMAs coLMaJbHEIE,
ycrepaeMocTny - HaBBIKM MEKJIMYHOCTHBIX KOMMYHHKAIIMH | STHUYECKHE, KOH(ECCHOHANBHBIE U
KYJIbTypHBIC pa3Iuyus
- MOCTIECTBHSA npuauMmaemMbix | OIIK-2  cnocoOHOCTh  HaXOJUTh
OpraHU3aI[IOHHO-YIIPABICHYECKHE PEIICHUH | OpraHU3allMOHHO-YIIPaBICHUECKUE
C TIO3UIMH CONMANbHON 3HAYHMOCTH. peleHuss U TOTOBHOCTBIO HECTH 3a
- BBHIOMpaTh ONTHMAJBHBIC BapHaHTHl | HUIX OTBETCTBECHHOCTh C MO3HIMH
OPTaHHU3aIIOHHO-YIIPABICHYECKIX PELICHHH | COIMAIbHOMN 3HAYUMOCTH
Y HECTH 3a HUX OTBETCTBEHHOCTb. TIPUHAMAEMBIX PELICHUH;
- MeTonbsl pPa3pabOTKH OpraHH3alHOHHO-
YIPaBICHCKUX pEIICHNH W aHamu3a Hux
HOCJIEACTBUM C TO3ULMH  COLUAIBHON
3HAYMMOCTH IPUHIMAEMBIX PEeIICHUH.
- IPUHLUIBI U QYHKIKHU YIPaBICHUS; OIIK-3 crtocoGHOCTh MPOEKTUPOBATH
- BBIOMpATh OpPraHU3AaLMOHHYIO CTPYKTYpY, | OpraHU3alMOHHbIC CTPYKTYPBI,
pa3pabaTbiBaTh  CTpPAaTerdMio  yIpaBJIEeHHs | y4acTBOBAaTb B pa3paborke
YeJIOBEYECKHMH pecypcaMH OpraHM3alluy, | CTpaTeruit yIpaBJICHU
IUTAaHUPOBATh u OCYIIECTBIISITh | YEIOBEYECKUMHU pecypcamu
MEpOIPHUATHS, pacrpenensTh U | opraHu3anui, IUIAHUPOBATh u
JIeTIETUPOBATh ~ MOJHOMOYHMS C  Y4ETOM | OCYLIECTBIISITH MEpOIIPUSTHS,
JMYHOH OTBETCTBEHHOCTH 3a | pacmpenensiTb W JIeNIeTHPOBaThH
OCYIIECTBIISIEMbIE MEPOIIPHSTHS; MOJHOMOYHMS €  y4ETOM JINYHOH
- METOJIBI OpPraHU3alMOHHOTO | OTBETCTBEHHOCTH 3a
MIPOEKTHPOBAHUS, METOAAMHU | OCYLIECTBIIsIEeMbIe MEPOIPUATHS
CTPaTETHIeCcKOro IUTaHUPOBAHHSA,
pacrnpeneneHus " JIeNerupOBaHUS
[IOJIHOMOYMH, TEXHOJOIMEeH pealn3anuu
YIIPaBJICHYECKUX METOAOB M (DYHKIIMH;
- OCHOBHI JienioBoro obmeHus, mpuHIunsl 1 | OIIK-4 cmocoGHOCTH OCYyHIECTBIATH
METO/IbI I€JIOBBIX KOMMYHHKAIIHH; Jie7ioBoe  OOIIeHHe U IyOnuYHbIe
- OpraHW30BBIBATH IIEPETOBOPHBIA MPOIECC, | BBICTYIUICHHS, BECTH IIEPETOBOPHI,
B TOM 4YHCI€ C  MHCIOJb30BAHHUEM | COBEIIAHUs, OCYIIECTBIATH JEIOBYIO
COBPEMEHHBIX CPEICTB KOMMYHUKAIUHY; MEPENUCKy u HOJIeP>KUBATh
- HaBBIKH JEJIOBBIX KOMMYHHKAIIUH, 9JIEKTPOHHBIE KOMMYHUKAIUH
METOZAaMH TTAHUPOBAHUS Kapbepbl
2 OTAII - MeTOAB! POPMHUPOBAHIS U TOAJIEPKAHUS [K-2 BIIAZICHHAE pa3sIMYHEIMU
«PY6€)KHI)II71 KOHTPOJIbY 0JIarONPUATHOTO MCUXOJIOTHIECKOTO criocobamu pa3vpemeHm
KJIMMaTa B OpTaHU3aIluu KOH(IINKTHBIX CUTYaIi npu
- OCHOBHBIE  TEOPHH  KOH(IHMKTOB, | MPOEKTUPOBAHUN MEKINIHOCTHBIX,
COBPEMEHHBIE  TEXHOJOTMM  YNPABICHUs | TPYNNOBBIX M  OPraHU3ALUOHHBIX
HEPCOHAIOM. KOMMYHUKAIUH Ha OCHOBE
- MIPOEKTHUPOBATH MEXJIMYHOCTHBIE, | COBPEMEHHBIX TEXHOJIOTUil
TPyINIOBbIE u OpPraHU3alMOHHBIE | YIOPABIEHUS IE€PCOHAIOM, B TOM
KOMMYHHUKAallud, B  TOM  4YHCJI€ B | 4HCJIE B MEXKYJIbTYpHOHU Cpene;
MEXKYIbTypHOHU cpesie.
- cmocoObl  paspemeHuss KOHQIMKTHBIX
CHUTYaIHH, METOJaMHU aHaIn3a u
MPOEKTUPOBAHUS MEKINYHOCTHBIX, | CHIOCOOHOCTh OCYIIECTBIISATh AHAIU3
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TPYIIOBBIX Hu
KOMMYHHKaLWH;

Oprann3allMOHHBIX

- o0mue TEHJCHLUHM Ha PBIHKE TpyJda U B
OTIEIbHOU oTpaciu, KOHKpETHOM
npodeccru (JOIDKHOCTH, CIETIHAIBHOCTH);

- aHaNM3 W CTPYKTypH3amus nHpopMannu
00 0COOCHHOCTSIX M BO3MOMKHOCTSIX PBIHKA
Tpyna u KaZpoBOTO NOTEHIMaja
OpraHH3aIH;

- HaBBIKH aHaJgM3a pHIHKA TpyJa W
KaJJpOBOTO TMOTEHIIMAJIAa OpPraHU3aluu

pBIHKAa TpyJAa, a TakkKe IUIaHOB,
CTpaTeTHH u CTPYKTYPHI
OpraHu3aINn

3 OTAII
«IIpomexyrouyHas
aTTecTanus 10 UTOraM
OCBOCHUS
JUCLUIUINHBD)

- TEOPUU MEXKINYHOCTHBIX U JIEIOBBIX
KOMMYHHKaLIUN

- paboTaThs B KOMaHze

- HaBBIKM MEXJIMYHOCTHBIX KOMMYHMKAIIUI

- MOCJCACTBHS MPUHUMAEMBIX
OpraHU3alMOHHO-YIIPABICHYECKUE PELIECHUI
C IO3UIIAH COMAIbHON 3HAYMMOCTH.

- BeIOMpaTh ONTUMAalbHBIE  BapUAHTHI
OpraHU3aI[MOHHO-YIIPABJICHYECKUX PEIIeHUI
1 HECTH 332 HUX OTBETCTBEHHOCTb.

- METOIbl pa3pabOTKH OpPraHU3aIMOHHO-
YOpPaBIEHCKUX PpEUIeHUH U aHalum3a HX
MHOCIEACTBUH € TIO3ULMH  COLUAIBLHON
3HAYUMOCTU IPUHUMAEMBIX PEILICHUH.

- IPUHIUTIBI ¥ (QYHKIMH yIIPaBICHHUS;

- BBIOMpATh OPTaHU3AIMOHHYIO CTPYKTYpPY,
pa3pabaTbIBaTh  CTPATETHIO  YIIPABICHUS
YEJIOBEYECKUMHU PECYpPCAMM OpIaHU3alNH,
TIAaHUPOBATh u OCYIIECTBIIATh
MEPOTIPUSITHSI, pacmpenensTh u
JIeIIeTUPOBaTh  IIOJIHOMOYUS C  Y4ETOM
JIMYHOH OTBETCTBEHHOCTHU 3a
OCYIIECTBIIIEMbIE MEPOTIPUSITHS;

- METO/IbI OpraHu3aluOHHOTO
MIPOEKTUPOBAHMSI, METOJIaMH
CTPATEruuecKoro IJIAHUPOBAHMS,
pacnpenesneHus " JleJIerupOBaHuUs
MOJIHOMOYMH, TEXHOJOrHMeH pealn3auuu
YIpaBICHYECKAX METOJIOB U (PYHKITHIA;

- OCHOBBI JI€JIOBOTO OOIIEHUS, PUHITUIIBI U
METOJIbI JIEIOBBIX KOMMYHHKAITHA,

- OpPraHU30BBIBATH MEPETOBOPHBIN MpoIiiece,
B TOM 4YHCIE€ C  HCHOJB30BaHUEM
COBPEMEHHBIX CPEJICTB KOMMYHHUKAIINH;

- HaBBIKH JIEJIOBBIX KOMMYHHKAITIH,
METO/IaMU TUIAHUPOBAHHUS Kapbepbl

- METOJIBI (POPMHPOBAHUS H TOJICPIKAHUS
OJIATOIPUATHOTO IICUXOJIOTUIECKOTO
KJIMMaTa B OpraHu3aluu

- OCHOBHBIE ~ TEOPHHM  KOH(IIUKTOB,
COBPEMEHHBIE  TEXHOJIOTUU  YIPAaBICHUS
MEPCOHAIIOM.

- NIPOEKTUPOBATh MEKIIMYHOCTHBIE,
IPYIIIOBBIE u OpraHu3alMOHHbIE
KOMMYyHHMKalu4, B  TOM  4uCleé B

MEXKYJIbTYPHOU Cpeie.

- CIoCco0BI pa3pernieHusT KOHPITUKTHBIX
CUTYyaIlNiA, METOJJAMH aHAJIN3a U
MPOCKTUPOBAHUS MEIKIIUIHOCTHBIX,
TPYIIOBBIX W OPTaHU3AIMOHHBIX

OK-5 cmoco6HOCTE
KOJIJIEKTHBE, TOJICPAHTHO
BOCTIpHHHMAS COLIMaIbHEIE,
STHHYECKHE, KOH()ECCHOHAIBHBIE H
KYJBTypHBIC pa3IHdms

OIIK-2  cocoOHOCTE  HAaXOIWUTh
OpTraHU3AIOHHO-YIIPaBICHYCCKIEC
pelIeHNsI ¥ TOTOBHOCTHIO HECTH 3a
HUX OTBETCTBEHHOCTL C ITO3MIIMIA
coluaJbHOM 3HAYUMOCTH
IIPUHUMAEMBbIX PELICHUM;

paborath B

OIIK-3 crmocoOHOCTh MMPOSKTHPOBATH

OpraHU3alIOHHBIE CTPYKTYPHI,
y4acTBOBaTh B pa3paboTke
CTpaTeruii yIpaBIeHUS
YeJI0BEYECKMMU pecypcamu
opraHusanui, IIAHUPOBATh u
OCYILECTBIIATh MEpPOIIPUATHSI,
pacmpenenaTts M JIENErHpoBaTh
NOJHOMOYMSI € Y4€TOM  JIMYHOH
OTBETCTBEHHOCTH 3a

OCYHICCTBJIACMbBIC MEPONIPUATUA

OIIK-4 crocobHOCTh OCYIIECTBISTH
JIeTIoBOe  OOLIeHHe W MyONu4YHbIe
BBICTYIIJICHUA, BECTU TIEPETOBOPHI,
COBELIaHMs, OCYLIECTBISITh JEI0BYIO
NIEPEIUCKY )5 MOAJACPKMUBATH
OJICKTPOHHBIC KOMMYHHUKalIUN

TIK-2 BJIaJICHUE pa3IMYHBIMU
crocodamu paspeleHus
KOH(MIUKTHBIX CUTYaIHi npu
MPOCKTHUPOBAHUK  MEXKITMYHOCTHBIX,
TPYNIIOBBIX W OPTaHHU3AI[MOHHBIX
KOMMYHUKaLUH Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTHH

YIpaBICHUsI TEPCOHAIOM, B TOM
yHCclie B MEXXKYJIBTYPHOU Cpeie;
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KOMMYHHKaIWii;

- TEXHOJNOTMH M MCETOAMKH IIOUCKA,
TIPUBJICUCHHUS, moxbopa | otbopa
HepcoHana;

- aHAIM3 KPUTEPHUEB ITONUCKA, MPUBICYCHUS,
mox6opa 1 oTdopa ImepcoHana;

- HaBBIKAMH MIOMCKa, TIPUBJICUEHHUS, T0J00pa
n orbopa KaHAWAATOB Ha BaKaHTHbIC
JoKHOCTH (npodeccry, CrenuaIbHOCTH) B
COOTBETCTBHE C UX CIEH(UKOIA;

- TEXHOJOTMHM M  METOABl  OLEHKH
JUYHOCTHBIX Ka4yeCTB M XapaKTepUCTHK

- BIAJCTh METOJAMH  IIOHCKA,
mojbopa u 0TOOpa MmepcoHana;

- CIOCOOHOCTh OCYILIECTBIISATh
OLICHKY IIepCOHAJIa B COOTBETCTBHH C
IUIAaHAMHU OpPTaHU3aLUH

TIepcoHasa;

- HaBbIKaMM OIIPpEACIIEHUA CPEACTB U
METOAOB MPOBEACHUS OLICHKHU II€EPCOHAIA;
- HABbIKaMHM OICHKU IIEPCOHAJIA

7.2. Onucanue mokasareje W KPUTEPUEB OIECHUBAHUS KOMIIETCHIIUI
Ha Pa3JIMYHbIX 3Tanax ux (popMUpOBaHHs, ONMCAHUE IIKAJ OLIEHUBAHUS

HanmenoBanue KOMHCTCHHI/II/I KpI/ITepI/II/I OILICHKHN

JTarna KOHTPOJIS
OK-5 «3a4TeHO» «He 3auteHo»
CIIOCOOHOCTh paboTaTh
B KOJIJICKTUBE, | 3HaeT teopun | He 3HAeT Teopuu
TOJIEPAHTHO MEKTHYHOCTHBIX M | MEXJIMYHOCTHBIX U JIEJOBBIX
BOCIpUHHAMAs JIEJIOBBIX KOMMYHHUKauui. | kommyHukauuii. He ymeer
COUMAIbHEIC, Ymeer paboTath B | paboTaTh B KOMaHJE.
STHUYECKHE, KOMAaHJIe. He BJIaJIEET HaBBIKAMHU
KOH(eCCHOHANbHBIE ¥ | Brnageer HaBbIKAMM | MEKIUYHOCTHBIX
KYJIbTYPHBIC pa3jIn1us MEKIUNYHOCTHBIX KOMMYHUKaLUH

KOMMYHUKaLUH

OIIK-2 «3a4TeHO» «He 3auTeHo»
CIOCOOHOCTE HAXOMHTE [ crocoben HaxoJuTh | He CrocoOeH HaXOJUTh
OpraHu3alMOHHO- BEpHbIE OPraHH3AIlMOHHO- | OPraHU3aLUOHHO-
YUPaBJICHICCKAC yIpaBJIEHYECKUE DEIIEHHs | YIPABJICHYECKUE PEUICHUs |
PeIICHNAA Y | 4 yacTUYHO TOTOB HECTH 33 | HE TOTOB HECTH 33 HHX

1 OTAII
«Texymunii KOHTPOJIb
yCIIEBAEMOCTH»

TOTOBHOCTBIO HECTH 3a
HUX OTBETCTBEHHOCTDH C
MO3ULIMKA  COLIMAIILHOM

HUX OTBETCTBEHHOCTH C
HO3ULIUHA COLIMAJILHOM
3HAaYUMOCTH

OTBETCTBEHHOCTh C TO3HIUI
COIMANBEHON 3HAYUMOCTH
MIPUHUMAEMBIX PELICHUH

SHaTUMOCTH MPUHUMAEMBbIX PEIICHUN

MIPUHUMAEMBIX

peleHui

OIIK-3 «3a4TeHO» «He 3auteHo»

CHOCOOHOCTB

MIPOEKTUPOBATH

OpraHu3alOHHbIE

CTPYKTYpBHI,

Y4aCTBOBAT B | CTIOCOOEH TPOEKTUPOBATH | HE CHOCOOEH IIPOEKTHPOBATH

paspabotke crpaTeruii | OPTAHH3ALHOHHBIC OpraHu3aIOHHbBIC

yIpaBJIeHUs CTPYKTYpPhI, Y4aCTBOBAaTh B CTPYKTYphI, y4YaCTBOBAaTbL B

4eJI0BEYECKUMH paspaborke cTpareruit | paspaboTke cTpareruit

pecypcamu YHpaBJeHUSA YHPAaBIEHAS  E0BEIECKIMH

OpraHU3aLHui, HENOBEHECKHMHU PECYPCaMit | pecypeamu OopraHu3aIui,

[TAHUPOBATH pu | OpraHu3anvy, IUIAHUPOBATh U OCYILECTBIIATH

OCYILECTBIISTD IJIAaHUPOBATh U | MEpOIIPUATHS, PpacIpelesITh

MEpOIPHUATHS, OCYLIECTBIIATh U JIeNerupoBaTh MOIHOMOYHA

pacnopenensaTb u | MEpONpHUATHA, c Y4ETOM JAYHOU
pacnpenensirTb U | OTBETCTBEHHOCTH 3a

JACJICTUPOBATH
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MOJIHOMOYHS C YYETOM | JEJIETUPOBATh IIOJHOMOYUS | OCYLIECTBIIIEMbIE
JINYHOMN c y4€TOoM JUYHOW | MEPOIPHUSITHS
OTBETCTBCHHOCTH 3a | OTBETCTBEHHOCTH 3a
OCYILIECTBIISIEMBIE OCYIIECTBIISIEMBIE
MEpOTNPUATHS MEpONPUATHS
«3auTeHO» «He 3aureno»
OIIK-4 3HaeT OCHOBHBI JieJIOBOTO | He 3HaeT OCHOBBI [IEJIOBOTO
CIIOCOOHOCTD OOIICHUs, TPHUHIUIB U | OOIICHUS, TIPUHIIMIIBI )it
OCYLIECTBJISIT AEJIOBOE | HEKOTOPBIE METOMBI | METOJIBI JIEIIOBBIX
oOIIeHNe U MyOINYHBIE | EIOBBIX KOMMYHHUKAITHH. KOMMYHHKaIUH.
BBICTYIUICHUS, BECTU Vmeer opranu3oBeIBaTh | He ymeer oOpranuszoBbIBaTh
TIEPEroBOPHI, NIEPErOBOPHBIA MPOLECC, B | MEPETOBOPHBIA  MpOLECC, B
COBEIIIaHUS, TOM qHCIIe C | TOM YHCJIE C HCIOJb30BaHHEM
OCYILIECTBIIATh HCIO0JIb30BaHUEM COBPEMEHHBIX CpeAcTB
JIEJIOBYIO IEPETIUCKY U | COBPEMEHHBIX CPENCTB | KOMMYHHUKAIIUU.
TO/IJIEP>KUBATD KOMMYHUKAITUH. He BJIAJICET HaBBbIKAMHU
DJIEKTPOHHBIE Bnaneer HaBbIKAMM | JEJIOBBIX KOMMYHHKaIUH,
KOMMYHUKaLUU JIENOBBIX KOMMYHUKAIIMH, | METOJaMHu IJITAHUPOBAHUSA
METO/JIaMU  TUIAHUPOBAHUS | Kapbepsl
Kapbephl
2 OTAII «Py6€)KHI>II‘/'I IIK-2 «3a4TeHO» «He 3aureno»

KOHTPOJIbY BJIQZICHUE Pa3IMUYHBIMU
crocobamu BJIAJICET criocobamMu | He BJaaeeT crocobamu
pa3pCHICHMs paspemieHnss KOHQIUKTHBIX | pa3pemeHnss  KOH(MIMKTHBIX
KOH(IUKTHBIX CUTyaluuin IpH | cUTyaluit npu
CUTyalui IpH | NpoeKTUPOBAHUU IPOCKTUPOBAHUH
[IPOCKTUPOBAHNU MEXITUYHOCTHBIX, MEXJIMYHOCTHBIX, TPYNIOBBIX
MCKIIMYHOCTHBIX, TPYIIIOBBIX | Hu OpraHu3alMOHHBIX
IPYNITIOBBIX U | OpraHM3alHOHHBIX KOMMYHHUKallui Ha OCHOBE
OpraHU3allMOHHBIX KOMMYHHKAIlMi Ha OCHOBE | COBPEMEHHBIX TEXHOJOT UM
KOMMYHHUKALUH Ha | COBpEeMEHHBIX TEXHOJOTUW | yNpaBlIeHUs TIEPCOHAIOM, B
OCHOBC COBPCMCHHBIX | yrpaBiieHHUs [E€PCOHAJIOM, | TOM YHCII€ B MEXKYJIbTYpPHOU
TEXHOJIOT Ui B TOM qucie B | cpene.
YHpaBJICHUS MEXKYJIbTYPHOU cpeje.
NEPCOHAIOM, B TOM
1% (0) (S B

MEXKYJIbTYpHOH cpee.

- 3HaeT OOIIUe TEHIEHIUHA

- HC BBIITIOJIHCHBI Tpe60BaHI/IH,

3 OTAII

CIIOCOGHOCTD Ha PpBIHKE Tpyda H B | COOTBETCTBYIOIIHE OILICHKE
OCYIECTBJIATE AHAIN3 | OTHEIbHOM OTpaciy, | «3a4TEHO.
phIHKa TpyZAa, a TaKXKE€ | KOHKPETHOW  mpodeccun
IUIAHOB, CTPATCTUU U (JIOJ'I)KHOCTI/I,
CTPYKTYPBbI CHETIHAIBHOCTH);
OpraHu3aru - AHAIU3UPYET u
CTPYKTYpU3HPYET
nHpopmanuio 00
0COOEHHOCTAX u
BO3MOXHOCTSIX PBIHKA
Tpyna u KaJIpOBOIO
NIOTEHLIAAJIa OPraHUu3aluu;
- AQHAIU3UPYET  PBIHOK
Tpyna u KaJIpOBOTO
NIOTEHLIAAJIa OPraHu3aluu
OK-5 «3a4TeHO» «He 3aureHo»
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«ITpomexyTounas
aTTecTanus rno
UTOTaM OCBOCHUS
JUCHUITIIUHBID»

crocoOHOCTh paborarh | 3Haer teopuu | He 3HaeT TEOpHUH
B KOJUIEKTHBE, | MEXIMIHOCTHBIX U | MeXJIMYHOCTHBIX M JIEJOBBIX
TOJIEPAHTHO JICIIOBBIX KOMMYHHUKAallMH. | KOMMyHuKauui. He ymeer
BOCTIpHHHMAS Ymeer paborath B | paboTaTh B KOMaH/IE.
COIMANIbHBIC, KOMaH/Ie. He BIaZiceT  HaBBIKAMHU
STHUYECKHE, Brnaneer HEKOTOPBIMH | MEXIMYHOCTHBIX
KOH()eCCHOHAJIPHBIE ¥ | HaBBIKAMHU KOMMYHHUKAIAH
KYJNbTYpHBIC Pa3IUUis | MEXJINYHOCTHBIX

KOMMYHHUKaIUN
OIIK-2 «3a4TeHO» «He 3aureHo»
CIIOCOOHOCTh HAaXOIUTh | CIOCOOECH HaXOJWTh | HE  CHOCOOEH  HaXOIUTh
OpraHU3alMOHHO- BEpHBIC OPraHM3AIMOHHO- | OPTaHU3alMOHHO-
YIpaBIeHYECKHE YIPaBICHIECKUE PEIICHHS | YIPABICHYECKAE PEIICHUS |
peleHus M | ¥ 9aCTHYHO T'OTOB HECTH 32 | HE TOTOB HECTH 3a HHX

TOTOBHOCTBHIO HECTH 3a

HHUX OTBCTCTBCHHOCTHL C

OTBETCTBEHHOCTh C ITO3UIIHI

HUX OTBETCTBEHHOCTD C | TIO3HITHH COLMAIBHOM | COLUANbHOI 3HAYUMOCTH
NO3ULUMH  COLUANBHOM | 3HAYUMOCTHU IIPUHUMAEMBbIX PELICHUN
3HAYUMOCTH HPUHEMAEMBIX PEIIeHUIH
HPUHEMAEMBIX
peleHui
OIIK-3 «3a4TEHO» «He 3aureHo»
CIIOCOOHOCTB
TIpOCKTHPOBATE croco6eH 0 IPOEKTHPOBATh | HE CIOCOOEH MPOEKTHPOBATH
OpraHHU3alMOHHBIC OpraHU3alHOHHbIE OpraHU3aLHOHHbIE
CTPYKTYpBIL, CTPYKTYpBI, y4acTBOBaTh B | CTPYKTYpbl, Y4YacTBOBATH B
y1acTBOBaTh B | paspabotke cTpaTeruii | pazpaboTke cTpaTeruii
paspabotke  cTpateruii yHpaBIeHHs YIpaBJeHUs YelOBEYECKHUMHU
YHpaBICHIA 4eJI0BEUECKUMH PECYPCAMU | PECYPCAMU OpraHu3alui,
HCTIOBEICCKUMH oprauusanuii, IJIAaHUPOBATh U OCYIIECTBIATh
pecypeamu IJIaHUPOBATh ¥ | MEpOTIpUSATHS, PpaCHIPEACIATH
OpraHH3aLliH, OCYILIECTBJIATH ¥ JIEJIETMPOBATh MOJHOMOYMS
[1aHHpOBATH 1| meponpusTus, c yuETOM JIUYHOM
OCYIIECTBIIAT pacrpenensTh U | OTBETCTBEHHOCTH 3a
MCpOIpHTHA, JIEJIETMPOBATh MOJIHOMOYMS | OCYHIECTBIISEMbIE
pacnpencssiTe T\c yuéTOoM JUYHON | MepOIpHUATHS
ACIErnpoBaTh ) OTBETCTBEHHOCTH 3a
MOTHOMOUHS € YIETOM | o cuiecrpsembre
JIYHOH MepONpUATUSL
OTBETCTBEHHOCTH 3
OCyILIECTBJIEMbIE
MepONPUATUSL

«3a4TeHO» «He 3aureHo»
OIIK-4 3HaeT OCHOBBHI JelioBoro | He 3HaeT OCHOBBI JEI0BOIO
CHOCOBHOCTE OOLIeHHs, NPUHLMUNLl ¥ | OOLIEHHs,  NPUHLMIILL U
OCYILLECTBIATH 1e10BOe | HEKOTOpBIE METOJIbI | METObI JENOBBIX
06HICHI/IG u HY6HI/I‘IHLIC JCJIOBBIX KOMMyHI/IKaHPlﬁ. KOMMyHI/IKaHI/Iﬁ.
BBICTYIUIEHUS, BECTU VYmMmeer OpraHn30BbIBATH He YMECT OpPraHU30BLIBATH
IIEPETOBOPEI, TIEPErOBOPHBLIU TPOLECC, B | IEPETOBOPHBIM  MPOLECC, B
COBEUIAHUS, TOM YUCJIC C TOM 4YHCJIEC C UCIIOJIb30BAHUEM
OCYIIECTBIIATH HUCIIOJIb30BAHUCM COBPEMEHHBIX CpEacCTB
JICJIOBYIO IIEPEIIUCKY U COBPEMEHHBIX Cp€ACTB | KOMMYHHUKaIUU.
TO/UIeP/KUBATD KOMMYHHUKAIHHY, He  BrnageeT  HaBHIKAMU
3JIEKTPOHHBIE Brnaneer HABBIKAMH | JEJIOBBIX KOMMYHUKALHH,
KOMMYHHKAL[H JIETOBBIX KOMMYHHKALMH, | METOAAMU MJIaHUPOBAHUS

METOaMU  ILIAHUPOBAHMS | KAPhEpHI
Kapbephl

MK-2 «3a4TeHO» «He 3aureHo»

BJIaICHUC PA3JTINYHBIMU
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crocobamu BIIaJIEET crocobamu | He  BiajgeeT  crnocodamu
paspemeHus paspenieHust KOHQUINKTHBIX | pa3pemeHnss  KOH(IMKTHBIX
KOH(IIUKTHBIX CUTyauuin IIpU | cUTyaluil pu
CHUTyaIni IPU | IPOCKTHPOBAHUH TIPOEKTUPOBAHUH
MIPOCKTUPOBAHUH MEKITNYHOCTHBIX, MEXINIHOCTHBIX, TPYMIIOBBIX
MEKINIHOCTHBIX, TPYIIOBBIX u|u OpTaHHU3aI[OHHBIX
TPYIIOBBIX U | OpraHU3alMOHHBIX KOMMYHUKaIlluii Ha OCHOBE
OpraHU3allMOHHBIX KOMMYHUKAIIM Ha OCHOBE | COBPEMEHHBIX  TEXHOJIOTHM
KOMMYHUKAIUH Ha | COBPEMEHHBIX TEXHOJIOTUH | YIpaBIeHHUsS IEPCOHANOM, B
OCHOBE COBPEMEHHBIX | YIPaBJIECHUS MEPCOHAIOM, | TOM UYHUCIE B MEXKYJIbTypHOH
TEXHOJIOTHH B TOM qucIe B | cpezne.

yIpaBJIeHUs MEXKYJIBTYPHOU Cpefie.

NepCOHATIOM, B TOM

qucie B

MEXKYJIBTYPHOH Ccpefe.

- 3HAeT TEXHOJOTMH U | - HE BHINOJHEHBI TPEOOBaHMUS,
METOUKHI MIONCKA, | COOTBETCTBYIOIINE  OLCHKE
MIPUBJICYEHHS, TMMON00Opa W | «3aUTCHOM.

otbopa nepcoHana;

- aHaIM3HpYeT KPHUTEpUU

TIOUCKa, MPUBIICYCHHS,
noabopa u otbopa
HIepCOHANa;
- BlageeT  HaBbIKAMHU
BJIAJIETh METOJlaMH
TIOHCKA, TPUBJICYCHHS,
moucka, Tnoxdopa H
moxoopa u otbopa

otbopa nepcoHana;
KaH/IN/IaTOB HA BAaKaHTHBIC

CTIIOCOOHOCTH
JIOJDKHOCTH  (Tpodeccun,
OCYILECTBIISITE OLCHKY
CIICIIMATIBHOCTH) B
nepcoHana B
COOTBETCTBHE c ux
COOTBETCTBHHU c .
crennuKoi;
IUIaHaMK OpTraHU3aI|H
- 3HAaeT TEXHOJOI'MH W
METOJIbI OLICHKH

JUYHOCTHBIX Ka4eCcTB U
XapaKTEepUCTUK IIEPCOHAA;
- BilajeeT  HaBBIKAMHU
OIIPEAEEeHNs CpPEeICTB |

METOA0B MMPpOBEACHUA
OLICHKHU IIE€PCOHAJIA;
-BJIaJICCT HaBbIKaMH

OLICHKHU II€PCOHAJIA.

AHHOTAITMS K PABOYE TTPOTPAMME VUEBHOI JUCHATUTAHEI
(MOJTYJIST)

«J1enonpon3BOJICTBO B KAJPOBOH CIIYKOE»
(HanmeHoBanue yueOHOM TUCIIATUIAHEI)

1. [ens yueOHOM MUCIIUTIITUHBI (MOTYJIs):

Ilenpt0o wW3yueHWS  JOUCHUIUIMHBI  SIBISIETCS  OBJIQJICHHE  CIIOCOOAMHU
paspenieHuss KOH(QIMKTHBIX CHUTYalluid TPH MPOCKTUPOBAHUHM MEKITMYHOCTHBIX,
IPYIIOBBIX U OPTraHU3ALMOHHBIX KOMMYHHKAIIUM, METOJIaMH OpPraHU3aIl[MOHHOTO
MPOEKTUPOBAHMS, METOJAMU CTPATETUUYECKOTO TUIAHUPOBAHUSA, PACIPEIECICHUS U
JIETIETUPOBAHUS TIOJTHOMOYHI, OBJIAJICHUEC HABBIKAMU aHaln3a WHQGOPMAIHMH O
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(YHKIIMOHUPOBAHUNA CHUCTEMBI BHYTPEHHEr0 JOKYMEHTOOOOpOTa OpraHHu3aliu
U1t obecriedeHus 3G(HEeKTUBHON KOMMYHHUKAIIUU B TMPOIIECCE YIIPABICHUS.

2. 3agaun yueOHON JUCIUTIIMHBI (MOTYJIs):

2.1. u3yueHue NPUHIMIIOB U QYHKIIUN yIIpaBiIeHUS,

2.2. OCBOCHHME HABBIKOB BBIOMpATh OPraHU3AIMOHHYIO CTPYKTYDY,
pa3pabaThiBaTh CTPATETUIO YIPABICHUS YETOBEYECKUMU PECYpPCAMH OpraHU3AIINH,
IUTAHUPOBATh M OCYUIECTBIIATH MEPONPUATHSA, PACIPEAETSATh U JEJIerHpoBaTh
MNOJHOMOYMST C y4€TOM JIMYHOM OTBETCTBEHHOCTH 32 OCYIIECTBIIIEMBIC
MEPOTIPUSATHSI;

2.3. wu3y4yeHHE OCHOBHBIX TEOpUN KOH(IMKTOB, COBPEMEHHBIX
TEXHOJIOTHH yIpaBIeHUS TIEPCOHATIOM;

2.4. oCcBOCHHE HABBIKOB MPOCKTUPOBATH MEKITMYHOCTHBIC, TPYMIIOBBIC
Y OpraHU3alMOHHbIE KOMMYHHUKAIIMU, B TOM YHCIIE B MEXKKYJIBTYPHOU Cpene;

2.5. OBJaJieHHE METOoJaMHU BeJeHUS 0a3 JaHHBIX [0 Pa3IUYHBIM
nokasaresiiMm U (QopMUpOBaHUS HMHPOPMAIMOHHOTO OOECIEUYECHHS] YYaCTHUKOB
OpraHU3allMOHHBIX MTPOEKTOB,;

2.6. u3yyeHHWE TPOrPaMMHBIX CpPEJACTB OOpabOTKH  JeJI0BOMU
uHdopmaIuy;

2.7. OCBOCGHHE HABBIKOB aHAJIM3UPOBATh KOMMYHHUKATHUBHBIE CPEJICTBA
BO B3aMMOJICHCTBUU CO CIY)OaMu WH()OPMAIIMOHHBIX TEXHOJOTHH;

2.8. OBJIaJICHUE METOJIaMU UHTEPIIPETUPOBATH CIIOCOObI
B3aMMOJICUCTBUS CO CIIy>)KOaMH MH(POPMALIMOHHBIX TEXHOJOTHMH U 3(P(HEKTUBHO
UCTIOJIb30BaTh KOPIIOPAaTUBHBIE HH(DOPMAIIMOHHBIE CUCTEMBI.

3. Mecro yueOHO#l mucturumHel (Momynsi) B crpykrype I
poecCHOHANTbHOM MEPETOATOTOBKH:

VYyebnas nucuuiuiviHa «Jlemonponu3BoICTBO B KaJIPOBOM CITy»k0e» SBISETCS
obs3arenbHOM Tipu oOydyenun 1o JIIIT mpodeccmonansHolt moaroToBku. Jlis
U3Y4YeHUS JaHHOW y4eOHOW JUCITUTUIMHBI HEOOXOAMMBI 3HAHUS, YMEHHS U HABBIKH,
dbopmupyemMbIe TPEAIECTBYIONMMU AUCIUIUIMHAMHU: « Y TIPAaBJICHUE TIEPCOHATIOM),
«IDKOHOMHUYECKasi TEOPUS» B paMKax BBICIIET0 00pa30BaHUS.

4. TpeboBaHMs K pe3yJibTaTaM OCBOEHUSI y4eOHON AUCLMIUIAHBI (MOJTYJIS)

[Ipouiecc n3yyeHus: AJaHHOW AMCIUIUIMHBI HANpPaBJIeH HAa (OPMHUPOBAHUE Y
OOy4YarOIINXCsl CAEAYIOMIMX KOMITETEHIIUNA:

No HanmenoBanue KOMIIETEHIIUU B PE3YNLTATEC U3YUCHUSA y‘Ie6HOI>1 JUCIUITIIINHBI 06y‘{aIOHII/IeCSI JOJI’KHBI:

/n (TpymoBOi PyHKIHN) 3HaTh Ymetb Bnagers

1. OIIK-3 CIOCOOHOCTh | HPUHLIUIIBI ¥ | BBIOMpaTh  OPraHM3aLMOHHYIO | METOAaMHU
NPOEKTHPOBATh OPraHU3AIMOHHbIC | (YHKIUH CTPYKTYPY, pa3pabaTeIBaTh | OPraHU3al[MOHHOTO
CTPYKTYpBHI, y4acTBOBAThb B | yHpaBicHUS. CTpPaTEruIo YIpPaBICHUS | IPOCKTUPOBAHUS,
pa3paboTke cTpaTerui YeJIOBEYECKUMHU pecypcaMu | METOAaMH CTPaTErMYECKOro
YIpaBIICHUS YeJI0BEYECKUMHU OpraHu3aluy, IUIAHUPOBaTh M | IUIAHUPOBAHMUI,
pecypcamu opraHusanui, OCYLIECTBJIATh ~ MEPOINPHATUS, | pacIpeieiIeHus u
IUIaHUPOBaTh M OCYLLECTBJIATH pacupenenaTs W ACNEerMpoBaTh | JEJIETUPOBAHUS
MEpOIPUSTHS, PACHPENeNATh U MOJJHOMOYHMS C yYETOM JIMYHOM | NOJHOMOYHMH, TEXHOJOTHMEH
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JIENIETUPOBATh  NOJHOMOYMS  C
y4€TOM JIMYHOM OTBETCTBEHHOCTHU
32 OCYILIECTBIISIEMBIE MEPOTIPHATHS

OTBETCTBEHHOCTH 3a
OCYILECTBIIIEMbIE MEPOIPUSITHUSI

peaMzanuu
YIPaBICHYECKHX METO/IOB U
[ingsieii

IIK-2 BrageHwe  pa3IUYHBIMU | OCHOBHBIC NIPOEKTUPOBATH crocobamu paspelieHus
crocobamu paspeleHus | Teopuu MEXJIMYHOCTHBIC, TPYMIIOBBIC M | KOHQIMKTHBIX  CHUTYaIHi,
KOH(QIUKTHBIX ~ CHUTyallMd  OpU | KOH(INKTOB, OpraHU3alOHHBIE METOZaMHu aHaan3a u
MIPOCKTUPOBAHUN COBpPEMECHHBIC KOMMYHHKaly, B TOM 4YUCJIEC B MIPOCKTUPOBAHUA
MCKJIIMYHOCTHBIX, TPYHOIIOBBIX H | TEXHOJIOTUH MeX(KyHBTypHOﬁ cpene MCXKIIMYHOCTHBIX,
OpraHu3aliluOHHBIX YrpaBJiCHUs TPYIIOBBIX n
KOMMyHI/IKaHI/Iﬁ Ha OCHOBC | IIEPCOHAJIOM OpraHu3alfuOHHBIX
COBPEMEHHBIX TEXHOJIOTHH KOMMYHHUKalUH
YIPABJICHUS IIEPCOHAIOM, B TOM
YHCIIE B MEXKKYJIBTYPHOU Cpeie.
MK-11 BIaJICHHE  HABBIKAMH | METOIbI aHaJIM3UPOBATh HMHTEPIPETUPOBATH
aHanm3a uHpopMaIu 0 | MpOrpaMMHBIX KOMMYHHMKAaTHBHbIE  CpEACTBa | cIOCOOBI B3aMMOAEHCTBUS
(YHKIMOHUPOBAHUH CHCTEMBI | CpPEICTB BO  B3aUMOJEHCTBUU co | co ciyx6amu
BHYTPEHHETO JIOKyMEHTOOOOpoTa | 00paboTKH ciyx6aMy  MHQOPMAIIMOHHBIX | MH(POPMAIMOHHBIX
OpraHu3aluy, BE/ICHUS 6a3 | menoBoi TEXHOJIOTUi TEXHOJIOTHH U 3 deKTHBHO
JAHHBIX 10 Ppa3in4YHbIM PIH(bOpMaIII/II/I HCIIOJIB30BaTh
IIOKa3aTelsiM Hu (bOpMPIpOBaHI/IH KOpHoOpaTUBHLIC
WHPOPMAIIHOHHOTO  O0eCreyeHus WHPOPMAIIOHHBIE CHCTEMBI
Y4aCTHHUKOB OpPraHUu3allMOHHBIX
MIPOEKTOB
CIIOCOOHOCTH IIPOBOJAUTH TMOPAIOK AHAJIM3UPOBATE JOKYMEHTHI H METOdJaMU aHaJinu3a
perucTpanuio yuer, o0paboTKy Hu | opopMIIeHUS, MEPECHOCUTh WH(OPMAIMIO B | JTOKYMEHTAIUH o
aHaJIn3 JOKYMCHTalluH 10 BEACHUA n 633])1 JaHHBIX U OTYCTHI nepcoHaiy
NepCOHATy XpaHeHHUs
JOKYMCHTOB 10
MePCOHATY
5. O0beM yueOHOM MUCIUTUTUHBI ¥ BUIBI Y4€OHOM paboThI
Bceero
Bu €0HOM paboTHI
AyH p 4acoB
AynuTOpHbIe 3aHATHUS (BCETO0): 40
B ToMm uucne:
Jlexmuu (JI) 18
I[Mpaktuueckue 3anstus (I1p) 22
JlabopaTtopHas pabora (JIab)
CamocrosrenbHas padora caymarens (CPC) 32
B ToMm uucne:
Pechepam (Peqh)
Bun npomexxyTouHoi aTtectaniuu (KOHTPOJIb) €]
OO0m1ast TpyA0€MKOCTh (4acoB) 72
6. Conepsxanue TUCITUTIITUHBI (MOTYJIs)
KonnuecTBo aymuTopHbBIX
4acoB
B TOM YHCII€ 110
HanmenoBanue pasnena, TeMbl CPC Kontposnb
BHJIaM y4EOHBIX
Bcero 9
3aHITUN
JI IIp | Jla6
1 2 3 4 5 6 7
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HanmenoBanue pasnena, TEMBI

KonunuecTBo ayauTopHbIx
4acoB

B TOM YHCJIE II0
BUJIaM Y4€OHBIX

Bcero o
3aHATHHU

CPC

Kontposs

1

JI IIp | JIab
3 4 5

Tema 1.

CoBpeMeHHas
perjiaMeHTanus
JIOKYMEHTHUPOBAHUS
KaJpOBOM JIESITENIBHOCTU B
3aKOHO/ATEIbHBIX
HOPMAaTHBHBIX aKTax

IMpaBOBas

10 2 3

Pedepar

Tema 2.

Opranuzanus

eI TEIIbHOCTH 5
CTPYKTYypUPOBaHUE

CILYKOBI yIpaBieHUs
MIePCOHAIIOM

10 2 3

PacuerHno-
rpaduueckue
paboTbI

Tema 3

DyHKIUH CILYKOBbI
yIpaBJIEHUs]  [1EPCOHAIOM
o KOMILJIEKTOBAHUIO
OpraHu3aluu
PYKOBOJISIIMMU
pabOTHHUKAMHU,
cHenuajlncTaMu, pabounuMu

10 2 3

Pedepar

Tema 4.

OyHKIUU CIIyKOBl KaJIpoB
o JIOKYMEHTHUPOBAHUIO
JBIKEHMSI IIEpCOHaNa |
Y4eTy JINYHOTO COCTaBa

10 2 3

MNuauBunyansnoe
3a/1aHue

Tema 5.

DyHKIMHU KaJpOBOU
CITYXOBl TI0O 00ECTICUCHUIO
MOBBIIICHUS
KBaJIM(UKAMKM TIepcoHaa
Y MJAHUPOBAHUIO Pa3BUTHUSA
Kapbephl

WupuBunyansHoe
3a71aHKe

Tema 6.

OyHKIMK  (HOPMUPOBAHUS
YUETHBIX MacCUBOB
uH(pOpMallUu O TMepcoHale.
OYHKIUK ~ CIOyXKObl  TO
3aIIuTe NIEPCOHAJIBHBIX
JTAHHBIX

11 4 3

WupuBuyansHoe
3a7aHue

Tema 7.

Opranuzanus paboTel €
JOKYMEHTaMH B  CIIy»K0e
YIIPaBJIEHUSA IEPCOHAIIOM

12 4 4

MNunusunyansHoe
3a/1aHue

72 18 22

32

aTTeCTalui O0YJarOUIUXCS M0 AUCIUTIINHE (MOTYJIIO)

7. ITacnopt POHIA OLEHOYHBIX CPEICTB I IPOBEICHUS IMPOMEXYTOYHON

7.1. [lepedyenp KOMIIETEHIIUN ¢ YKa3aHUEM JTaIoB X (POPMUPOBAHUS B
MPOIIeCCEe OCBOCHUS yUeOHOM MUCIIUILTAHBI (MOTYJIs)
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HanmenoBanune KO,HBI W HAMMCHOBAHUA
Copepxanue 3Tana KOHTPOJIS .
oTalla KOHTPOJIA OLICHUBACMBbIX KOMIICTCHIIN
1 OTAII - IPUHIUNBI ¥ QYHKIUN YIPaBICHUS; OIIK-3 CIIOCOOHOCTB
«Texyuuit - BBIOMpaTh OPraHM3AIMOHHYIO CTPYKTYpY, | IPOEKTHPOBATh OpraHU3aLHOHHBIC
pa3pabaTbIBaTh CTpaTeruio yIIpaBJIEHUs | CTPYKTYPBI, y4acTBOBaTh B
KOHTPOIIB YEIIOBEUECKUMHU pecypcamu OpTaHM3allNHY, | pa3paboTKe CTpaTEeruil ympaBlICHUSA
yCIIEBaEMOCTHY IIAHAPOBATh U OCYIIECTBIATh MEPONPUATHS, | YeNOBEYECKUMU pecypcamu
pacIpenenaT W [ENeTUPOBaTh IONHOMOYHS C | OpraHW3ali, IUIAHUPOBaThb |
yaérom JTMYHOH OTBETCTBEHHOCTH 3a | OCYyIIECTBISATH MEpOTIPUATHS,
OCYIIECTBIISIEMbIE MEPOTIPHATHSL; pacnpenensiTh W JIENETHPOBATH
- METOABl OPraHU3AIMOHHOTO IPOCKTHPOBAHUS, | MOJHOMOYHUS C Y4YETOM JIMYHOH
METOJIBI CTPaTEern4ecKoro IUTAHUPOBAHMS, | OTBETCTBEHHOCTH 3a
pacripeseneHus M AeJIerHpOBaHUS MOJHOMOYMM, | OCYIIECTBIISIEMbIC MEPOIIPHSATHS
TEXHOJIOTHIO  peajM3allii  yNpaBJIEHYECKUX
METO/I0B U (pyHKINI;
2 OTAII - OCHOBHBIC T€OpHH KOHQIMKTOB, coBpeMeHHble | [IK-2  BiageHue  pa3nuuHBIMH
«PyGexKHBI TEXHOJIOTHH YIIPABJICHHS IEPCOHATIOM. criocobamu pasperieHus
- MPOEKTHPOBATh MEKIJIMYHOCTHBIC, TPYIIOBbIC U | KOHQJIUKTHBIX  CHTyallMd  Ipu
KOHTPOJIb» OpTaHM3aIIIOHHBIC KOMMYHHKAIMH, B TOM YHCJIE B | POEKTHPOBAHUU MEXIMYHOCTHBIX,
MEXKYIbTYpHOH cpeze. TPYIIOBBIX W OPTraHU3aI[MOHHBIX
- croco0B!I pa3penIeHust KOHQINKTHBIX CUTYyalni, | KOMMYyHUKanui Ha OCHOBE
METOJaMHM  aHajiW3a W TPOCKTHPOBAHUS | COBPEMEHHBIX TEXHOJIOTHH
MEKITNYHOCTHBIX, TPYIIIOBBIX W | YOpaBJICHHS TIEPCOHAIOM, B TOM
OpraHM3aIlMOHHBIX KOMMYHUKAIINI; YHCIIe B MEXKYJIBTYPHOH cpeie.
- METOABI MPOrPaMMHBIX cpencTB o0pabotku | I[TK-11 BJIaJICHUE HaBbIKaMU
JIeTI0BOW MH(pOpMan aHau3a nHpopMaIUU 0
- aHAJIM3MPOBATh KOMMYHUKATHBHBIE CPEJICTBA BO | (DYHKIIMOHHPOBAHUH CUCTEMBI
B3aUMO/JICHCTBUH co CITy’)kOaMH | BHYTPEHHETO  JTOKYMEHTOOOOpOTa
UH()OPMALIMOHHBIX TEXHOJIOTUI OpraHM3aliy, BeJieHns1 0a3 JaHHbIX
- HMHTEPIPETHUPOBATH CIIOCOOBI B3aUMOJEHCTBUS | 10 pa3MYHBIM  IIOKa3aTesisiM |
co ciyk0amu MH(GOPMAIMOHHBIX TEXHOJOTHUH M | (hopMHpOBaHUS MHPOPMAIMOHHOTO
(G (QEKTUBHO  HCHOJIb30BaTh  KOPIOPATHBHBIC | OOecredeHHs YYaCTHHUKOB
nH(pOpManMOHHbIE CHCTEMBI OPTaHM3aIOHHBIX ITPOEKTOB
3 OTAII - IPUHIUNEI ¥ (YHKINH yIIPaBICHIS, OIIK-3 CHOCOOHOCTH
«ITpoMexyTouHast - BBIOMpaTh OPTaHM3AIMOHHYIO CTPYKTYPY, | IPOEKTHPOBaTh OPraHU3ALHOHHBIC
ATTECTAIAA IO pa3pabaTbIBaTh CTpaTeruio YIpaBICHUS | CTPYKTYPBHI, Yy4acTBOBATE B
YeJI0BEYECKUMU pecypcamu OpraHM3aiy, | pa3paboTKe cTpaTeruil ynpaBleHUs
HTOraM OCBOCHHA IVIAHMPOBaTh M OCYIIECTBIATH MEPONPHATHSA, | YENOBEYECKUMHU pecypcamu
JUCHUITIINHBD) pacupeneniaTb M JeJEerupoBaTh IIOJHOMOYMS C | OpraHu3alui, NJAaHUPOBATh M
yuérom JIMYHOM OTBETCTBEHHOCTH 3a | OCYyLIECTBIISITH MEpOIPHUATHS,
OCYLIECTBIISIEMbIE MEPOTIPHSTHSL; pacrpeseniaTth U JIeNerupoBarth

- MCTOAbl OPraHU3ALlMOHHOTO IMPOCKTHUPOBAHUS,

METOAbI CTPATEru4eCcKoro TJIaHUPOBAHUS,
pacnpeacicHusa U ACJICrupoBaHus HOHHOMOqHﬁ,
TEXHOJIOTUIO peajn3anun YIPaBJICHYCCKUX

MeTo/10B U pyHKUNH;

- OCHOBHBIE TEOPHM KOH(QIIMKTOB, COBPEMEHHbIE
TEXHOJIOTHH YIIPABJICHHS [IEPCOHATIOM.

- MPOEKTHPOBATh MEKJINYHOCTHBIC, TPYIIOBBIC U
OpraHM3aIMOHHBIE KOMMYHHKAIIH, B TOM YHCJIE B
MEXXKYJIBTYPHOH Ccpefe.

- croco0bl pa3penieH st KOHPIUKTHBIX CUTYalni,
METOJaMH  aHaju3a W I[POSKTHPOBAHUS
MEKJINYHOCTHBIX, IPYIOBBIX u
OpraHM3aIlMOHHBIX KOMMYHUKAIHH.

- METOJBl NPOTPAaMMHBIX CpEICTB 00pabOTKH
JIeTI0BOH MH(pOpMan

- aHAJIM3MPOBATh KOMMYHHUKATHBHBIC CPEJICTBA BO
B3aUMO/ICHCTBUH co ciryxb6amu
nH(pOPMANMOHHBIX TEXHOJIOTUH

- HWHTEPIPETHPOBATH CIOCOOBI B3aMMOJCHCTBUS

IIOJTHOMOYHA C y‘{éTOM JIMYHOU
OTBCTCTBCHHOCTHU 3a
OCYHICCTBJIAEMbIC MEPONIPUATUA

TIK-2 BJIAJICHAE  Pa3JMYHBIMU
criocobamu pasperieHus
KOHQIIMKTHBIX ~ CUTyallMid  TpH

MIPOEKTHPOBAHUH MCIKITHIHOCTHBIX,
TPYNIOBBIX M OPTraHU3aIMOHHBIX
KOMMYHUKaLUH Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTHHA
VIpaBJICHUS IEPCOHAJIIOM, B TOM
YHCIIe B MEXKKYJIBTYPHOU Cpeie.

TIK-11 BJIaJICHHE HaBBIKAMH
aHaJIn3a uHpOpMAIIU o
(YHKIMOHUPOBAHUH CHCTEMBI
BHYTPCHHETO  JIOKyMEHTO00OpOTa
OpraHu3allvy, BEACHUS 0a3 JaHHBIX
M0 PAa3IUYHBIM [IOKa3aTesiM u
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co cinyx0amMu UHPOPMAIMOHHBIX TEXHOJOTHHA W | GopMupoBaHHs HHOOPMAIIOHHOTO
3¢ (pekTHBHO  WCTIONB30BaTh  KOPIOpPATHUBHBIC | OOecTIeUeHUs Y4aCTHUKOB
HH(pOPMAIMOHHBIE CHCTEMBI OpraHMU3aI[MOHHBIX TPOCKTOB

- 3HaeT MOpsIOK OQOpMIICHHS, BEICHUS U | CHOCOOHOCTH MPOBOAUTH
XpaHeHHs JOKYMEHTOB IO MIEPCOHAITY; perucTpanuo y4er, o0paboTky u
- yMeer paboTaTh C OJJIEKTPOHHBIMH 0a3aMu | aHaIu3 JOKyMEHTAI1H o
JIAHHBIX; MepcoHany

- OEepUPYEeT METOAaMH aHAIIU3a JOKYMEHTALUH

T10 TIEPCOHAITY

7.2. Onucanue mokasareiae U KpUTEPUEB OLECHUBAHUS KOMIIETEHIIUHN
Ha Pa3MYHbBIX dTanax ux popMupoBaHUs, OMUCAHHE [ITKAT OLCHUBAHUS

HaumenoBanu Koapl u Kputepun onieHku
€ aTana HanMEHOBaHH | «OTIUYHO» «Xopowmwo» | «YnosnerBopute | «HeynoBueTBoput
KOHTPOJIA s JIBHO» €JIbHO»
OLIEHUBAEMBIX
KOMIIETEHIIUN
1 DTAIT OIIK-3 CIocoOeH B | CIOCOOEH B | CITOCOOECH HE CIIoco0eH
«Texymuii CHOCOOHOCTh MOJTHOM Mepe | OobIIoi YaCTUYHO MPOEKTHPOBATh
MIPOEKTUPOBATh | MPOEKTUPOBAT | CTECNIEHHU HPOEKTHPOBATh OpraHU3aIOHHbBIC
KOHTpPOJIB OpPTraHU3aIlOH | b MPOEKTHUPOBAT | OPraHW3allMOHHBIE | CTPYKTYPBI,
YCHEBAECMOCT | ype OpPraHM3allMoH | b CTPYKTYpHI, y4acTBOBaTh B
n» CTPYKTYpHI, HBIC OpraHu3alMoOH | y4aCTBOBaThb B | pa3paboTke
y4acTBOBaTh B | CTPYKTYpBI, HBIC pa3paboTke cTpareruit
pa3paboTke y4acTBOBAaTh B | CTPYKTYPBI, CTpaTeruii yTIpaBICHUS
cTpareruit pa3paboTke Yy4acTBOBATh B | yIIPaBICHUA YEJIOBEUECKIMHU
yTIpaBICHUS cTpareruit pa3paboTke YEJIOBEUECKUMHU pecypcamu
YEJIOBEUYECKHM | yIPaBJICHUS cTpareruit pecypcamu OpTaHM3alINH,
U pecypcaMH | YEJOBEUECKHM | yNpaBICHUS OpraHu3aIui, IUIAaHWPOBATh U
OpraHu3aIyi, U pecypcamH | YeJOBEUECKHM | INITAHHUPOBATh U | OCYyIIECTBIATH
IUTAHUPOBATh M | OpPraHM3alui, | U pecypcaMH | OCYIIECTBIAThH MEepOIIPUsTHS,
OCYIIECTBIIATh | MJIAHUPOBATh | OpPTAaHU3AIMH, | MEPONPHUATHSA, pacrpeaensith u
MEpONpUsTUs, | U IUTAHUPOBATh | paclpenenarts U | AeJIerHpoBaTh
pacmpenenats | OCyLIeCTBISTH | U JIeNIeTUPOBaTh MOJTHOMOYHS c
" MEpOIIPUATHS, | OCYHIECTBISATH | TTOJHOMOYHS ¢ | yu€tom JTIMYHOH
JIeTIETUPOBATh | PacIpeNeNsaTh | MEPONPHSTHS, | yI€TOM  JIMYHOW | OTBETCTBEHHOCTH 3a
MOJIHOMOYHSA C | | pacrpesiensiTh | OTBETCTBEHHOCTH OCYIIECTBIISIEMbIE
yuéTom JIeTIeTUPOBaTh | U 3a MEpOTIPHUATHS
JIMIHOH TIOJTHOMOYHS C | AENErupoBaTh | OCYIIECTBISIEMbIC
OTBETCTBEHHOC | Y4ETOM MIOJTHOMOYHSA C | MEPOIPHSTHS
™ 3a | TUYHOU YYETOM
OCYILECTBIISIEM | OTBETCTBEHHO | JIMYHOI
13(S CTH 3a | OTBETCTBEHHO
MEpOIPUATHS OCYILECTBIISIE | CTH 3a
MBI OCYILIECTBIISIE
MEpOIIPUSTUSL | Mble
MEpOIPHUSITHS
2 OTAII IK-2 «OTIMIHO» «Xopo1o» «Y nosnerBopuren | «HeynosnerBoputen
«Py6eKHBIH BJIaIeHUC BHO» BHO»
KOHTPOITBY pa3IMYHBIMA BIaJceT BJIajieeT BIIaJiceT HE BJazeeT
criocobamu Ppa3IMYHBIMA OCHOBHBIMH HEKOTOPBIMHU criocobamu
paspelieHus crocobamu criocobamu criocobamu paspeleHus
KOH(IMKTHBIX | pa3pereHus paspelieHus paspeleHuns KOH(IMKTHBIX
CUTyalMii TIPH | KOHQJIMKTHBIX | KOH(QJIUKTHBIX | KOH(IMKTHBIX cuTyauun npu
MPOEKTUPOBAH | CUTyalMHd IPU | CUTyallMd IPU | CUTyalUH IIpH | IPOEKTUPOBAHUHA
un MPOEKTHPOBAH | MPOEKTUPOBAH | MPOCKTHPOBAHUH ME)XINIHOCTHBIX,
MEXJIMYHOCTH | MH un MEXITMIHOCTHBIX, TPYIIOBBIX u
bIX, TPYIIOBBIX | MEXJIMIHOCTH | MEKIMYHOCTH | TPYIIIOBBIX U | OpraHU3alHOHHBIX
u BIX, BIX, OpPTaHM3aIMOHHBIX | KOMMYHUKallMd  Ha
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OpPraHM3aliOH | TPYNIOBBIX W | IPYNIOBBIX M | KOMMYHUKAalMid Ha | OCHOBE
HBIX OpTaHM3aIMOH | OPTraHM3allMOH | OCHOBE COBPEMCHHBIX
KOMMYHHUKalM | HBIX HBIX COBPEMEHHBIX TEXHOJIOTHH
H Ha OCHOBE | KOMMYHHMKAIl | KOMMYHHKAIl | TEXHOJIOTHH yTIpaBIECHUS
COBPEMCHHBIX | I Ha OCHOBE | i Ha OCHOBE | yNpPaBICHUS MIEPCOHAJIOM, B TOM
TEXHOJIOTUH COBPEMEHHBIX | COBPEMEHHBIX | IIEPCOHAJIOM, B TOM | YHCIIE B
YIpPaBJICHUS TEXHOJIOT Uil TEXHOJIOT Uil yuCIie B | MEXKYJIbTYPHOU
MEPCOHAJIOM, B | YHpaBIICHHS yIpaBiIeHUs MEXKYJIbTYpHOH cpezne.
TOM 4YHCIe B | IEPCOHAIOM, | IEPCOHAIOM, | Cpele.
MEXKYJIbTYPHO | B TOM YHCJIE B | B TOM YHCIIE B
il cpene. MEXKYJIBTYPH | MEXKYJIBTYPH
oil cpeze. oil cpene.
[K-11 «OTINYHO» «XoporIo» «Ynosnersopuren | «HeynosierBopuren
BJIafIcHUC BHO» BHO»
HaBbIKAMHU 3Haer MeTonbl | 3HaeT MHorue | 3HaeT Hekortopele | He 3Haer Meronsl
aHaIHn3a MIPOTPAMMHBIX | METOJIBI METOJIBI TIPOTPaMMHBIX
uHbOpPMALUK O | CPENCTB MPOTPAMMHBIX | TPOTPAMMHBIX cpeacts  00paboTKH
(GYHKLHOHUPOB | 06paboTKH CpencTB CpenCTB JIeTIOBOH
aHUU CHUCTEMBI | NIEIOBOM 00paboTku 00paboTkn “HpOpMAAN
BHYTPEHHETO WHPOPMALIUU | IEIOBOU JIETIOBOM He ymeeT
JOKyMEHT0000 | Ymeer uHpOpManuH | HHPOPMALUU aHAIM3UPOBATh
pota aHaIM3upoBar | Ymeer Ymeer KOMMYHUKATHBHbIE
OpraHM3all|y, b aHAJIM3MPOBAT | aHAINU3UPOBATH cpeacTBa BO
BelleHUuss  0a3 | KOMMyHHKAaTu | b MHOTHE | HEKOTOpbIC B3aUMOJICHCTBUH  CO
JIAHHBIX IO | BHbIE KOMMYHHUKAaTH | KOMMYHHKAaTHUBHBIE | CIIy>KOaMH
Pa3IMYHBIM CpeACTBa BO | BHBIE cpeacTBa BO | nH(pOpMaNMOHHBIX
TIOKa3aTeasAM M | B3aMMOJICHCTB | CpelCcTBa BO | B3aUMOJEHCTBUM TEXHOJIOTHH
(opmupoBaHU | MK CO | B3aMMOJCHCTB | CO cryxbamn | He BIafeeT
UHGOPMALUOH | CITy)KO0aMu un co | MH(GOPMAIMOHHBIX | MHTEpHpeTaren
HOTO nHpopmanmoH | ciryxbamu TEXHOJIOTHH CI1oco0oB
obecrieueHus HBIX undopmanmon | Brageer B3aUMOJAEHCTBUS €O
YYaCTHHKOB TEXHOJIOTHUH HBIX HHTEpIIpeTanuen ciryx0Oamu
opranusanuoH | Bmageer TEXHOJIOTUH HEKOTOPBIX HH(POPMAITHOHHBIX
HBIX IIDOEKTOB | MHTepnperanu | Bnaneer Croco0oB TEXHOJIOTHH u
el crmocoOoB | MHTEpIpeTay | B3aUMOJCHCTBUSA 3¢ peKTuBHO
B3aUMOJEHUCTB | el MHOTHX | CO ciIy>k6aMHu | MCTIONIb30BaTh
us co | crocoboB UH(OPMALMOHHBIX | KOPHOPAaTHBHBIC
ciyx6amu B3aUMOJICHCTB | TEXHOJIOTHI U | nHpOpMaIMOHHbIE
WHPOPMALMOH | HA co | addexTHBHO CUCTEMBI
HBIX ciryxx0amu HCTIONIb30BAThH
TEXHOJIOTUA ¥ | WHPOPMANMOH | KOPIOPAaTHBHBIC
3¢ hexTHBHO HBIX HHPOPMALMOHHBIC
UCIIONIb30BaTh | TEXHOJIOTMH M | CHCTEMBI
KopropaTuBH | 3¢dexkTuBHO
bIe UCIIOJIb30BaTh
MHPOPMALMOH | KOPTIOPATUBH
HbIE CUCTEMBI | ble
HHPOPMAIIOH
HbIE CUCTEMBI
3 OTAII OIIK-3 «OTIUYHO» «Xopouio» «Y nosnerBoputen | «HeynosnerBopuren
«IIpoMexyTo CIIOCOOHOCTB BHO» BHO»
NPOEKTHPOBAThL | crocobeH B | COCOOCH B | crocoOeH HE CHOCOOCH
Hai OpPraHM3allOH | TOJHOH Mepe | GoibpIIoi YaCTHYHO MIPOEKTUPOBATH
arrecTanus HbIE IPOEKTUPOBAT | CTENEHU MPOEKTHPOBATH OpraHM3alMOHHbIE
10 UTOTaM CTPYKTYPBI, b MPOEKTHUPOBAT | OPraHW3allMOHHBIE | CTPYKTYPHI,
OCBOEHUS y4acTBOBaTb B | OpPraHU3alMOH | b CTPYKTYDHI, y4acTBOBATh B
JUCIUIITAHBI pa3paborke HBIE OpraHM3aIOH | y4acTBOBAaTb B | pa3paboTKe
CTpaTeruit CTPYKTYpHI, HbIE pa3paboTke CTpaTerui
» yTIpaBIECHUS y4acTBOBaTh B | CTPYKTYPBI, CTpaTerui yTIpaBIECHUS
YEJIOBEYECKUM | pa3paboTke Y9acTBOBAaTh B | YIPaBJICHUSA YEJIOBEUECKIMU
U pPeCcypcaMHM | cTpaTreruii paspabotke YEJIOBEUECKIMHU pecypcamu
opraHusaruii, YIpaBJICHUS CTpaTeruit pecypcamu OpraHU3alHH,
IUNIAHMPOBATL M | YEJIOBEYECKUM | YNpaBICHUS OpraHM3alIni, IUIAHUPOBATh u




56

OCYILECTBIISITh | U PECcypcaMu | 4eJIOBEYECKUM | IUIAHUPOBATh U | OCYILIECTBIATH
MEpOIIPUATHS, | OpPTraHW3alMi, | U pecypcaMH | OCYLIECTBISATH MEpOTIPUATHS,
pacmpenenaTh | INIAHAPOBATh | OPTaHW3alMi, | MEPONPHATHA, pacnpenensiTh u
" " IUIAHWPOBATh | PaclpenensTb ¥ | AEJICTHpOBaTh
JENETHPOBaTh | OCYLIECTBIIATH | U JeTIETHPOBATH TTOTTHOMOYHS c
MOJTHOMOYHS C | MEPONPHSTHUS, | OCYIIECTBIATH | MOTHOMOYHS ¢ | yuétom JTMYHOH
yuéTom pacmpesnensiTh | MEpONpPHUATHS, | yI6TOM  JMYHOM | OTBETCTBEHHOCTH 32
JIMYHON u pacnpenenatb | OTBETCTBEHHOCTH OCYILECTBIISIEMBIE
OTBETCTBEHHOC | JIEIETHPOBaTh | U 3a MEpONPUATUS
™ 3a | MOJHOMOYHS C | JENErHpoBaTh | OCYIECTBISEMBIC
OCYILECTBIIIEM | Y4ETOM MOJTHOMOYHSI C | MEPOIPUATHS
bIE JIMYHOHI y4€ToMm
MEpONpUATUS OTBETCTBEHHO | JIMUHOU

CTH 3a | OTBETCTBEHHO

OCYIIECTBIISIE | CTH 3a

MBbIE OCYIIECTBIISIC

MEpOIIPUATHS | MBIE

MEpOIPHUATHS

IK-2 «OTIUIHO» «Xopowo» «Y nosnersopuren | «HeynoBnerBoputen
BIIafICHUC BHO» BHO»
Pa3NUIHBIMU BIIaJeeT BIIafieeT BIIazeeT HE BIAJEET
criocobamu Pa3IUIHBIMU OCHOBHBIMHU HEKOTOPBIMU criocodamu
paspelieHus crocobamu crocobamu criocobamu paspernieHus
KOH(IUKTHBIX | pa3perieHus pas3pelieHus paspelieHus KOH(JIMKTHBIX
CUTyalWii IIPH | KOH(QJIMKTHBIX | KOH(QJIUKTHBIX | KOH(IMKTHBIX CUTyauui pu
MPOCKTUPOBAH | CUTyallU{d IPU | CUTyallMd IPU | CUTyalUH IIpU | IPOEKTUPOBAHUU
un MPOEKTHUPOBAH | MPOEKTHPOBAH | MPOCKTHPOBAHUHU MEXKIIMYHOCTHBIX,
MEXJIMYHOCTH | MH un ME>KITNIHOCTHBIX, TPYNIOBBIX u
BIX, TPYNIOBBIX | MEXIMYHOCTH | MEXKIMYHOCTH | IPYIIIOBBIX U | OpTaHU3aLMOHHBIX
" BIX, BIX, OpPTaHM3AIlOHHBIX | KOMMYHUKalMi  Ha

OpPraHu3alliOH | TPYNIIOBBIX W | TPYIIOBBIX H | KOMMYHHUKAIMid Ha | OCHOBE
HBIX OpPTaHM3aIMiOH | OPTraHM3allMOH | OCHOBE COBPEMEHHBIX
KOMMYHHUKAaIl | HEBIX HBIX COBPEMEHHBIX TEXHOJIOTHH
A Ha OCHOBE | KOMMYHHMKALlM | KOMMYHHMKal[{l | TEXHOJIOTHMA yIpaBIeHUs
COBPEMEHHBIX | I Ha OCHOBE | i Ha OCHOBE | yNpaBICHUS MepCOHAIOM, B TOM
TEXHOJIOTHH COBPEMEHHBIX | COBPEMEHHBIX | MEPCOHAJIOM, B TOM | YHCIE B
YIIpaBJIEHUS TEXHOJIOTUH TEXHOJIOTUH YHCIIE B | MEXKYJIbTYpHOUH
NIEPCOHAJIOM, B | yIpaBJIECHHS yIpaBIeHUS MEXKYIbTYypHOH cpere.
TOM 4YHUCIE B | TIEPCOHAIIOM, MIEpCOHAJIOM, cpene.
MEXKKYJIBTYPHO | B TOM YHCJIE B | B TOM YHUCIC B
il cpeze. MEXKYJIbTYPH | MEXKYJIbTYPH

0il cpeze. oil cpeze.
[K-11 «OTIMIHO» «Xopoio» «Y nosnersopuren | «HeynoBnerBopuren
BIIaIcHUC BHO» BHO»
HaBbIKAMH 3HaeT MeToabl | 3HaeT MHorue | 3HaeT HekoTopele | He 3HaeT Meronsl
aHanmm3a MPOTPAMMHBIX | METOJIBI METOJBI TPOTPaMMHBIX
uH(OpMaLUK O | CpelncTB MPOTPAMMHBIX | MPOTPAMMHBIX cpencTs  o0paboTKH
(GYHKIMOHMPOB | 06paboTKH CPEICTB CPEICTB JIeTTOBOI
AHMHM CHCTEMBI | [1EJIOBOMU 00paboTku 00paboTkn uHpOpMAITUT
BHYTPEHHETO uHopmanuu | AEI0BOM JIENI0BOM He yMeeT
JOKYMEHT0000 | Ymeer nHGOpManuH | HHPOPMAUN AHAJIU3UPOBATh
pora aHamU3uUpoBaT | YMeeT Ymeer KOMMYHUKATHBHBIE
OpraHu3alyy, b aHaAIM3UPOBAT | aHAIU3UPOBAThH cpencTaa BO
BelleHUs ~ 0a3 | KOMMyHHKAaTH | b MHOTHE | HEKOTOpBIE B3aMMOJEHCTBHU  CO
JIaHHBIX 10 | BHBIC KOMMYHHUKAaTH | KOMMYHHKAaTHBHBIE | CIryOamu
pa3IUYHbIM CpeiacTBa  BO | BHBIE cpencTaa BO | MH(pOpMaNMOHHBIX
MoKa3zarejsiM M | B3aMMOJEHCTB | CpeACTBA  BO | B3aMMOJEHCTBHU TEXHOJIOTHH
dhopmupoBaHus | un CO | B3aUMOJEHCTB | CO cnyx6amu | He BJIAJICET
UHGOPMALUOH | CIy)KOamu un co | mH(GOPMAIMOHHBIX | MHTEpHpeTaIeH
HOTO HHPOPMALMOH | CITy)OaMu TEXHOJIOTHIA Croco0oB
obecrieueHns HBIX nHpopmanmon | Bmageer B3aMMOJEHCTBHA  CO
YYaCTHHKOB TEXHOJIOTHHA HBIX HHTEpIIpeTanueH ciryx0amu
opraHuMsanuoH | Braugeer TEXHOJIOTHH HEKOTOPBIX nH(pOpPMaMOHHBIX
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HBIX IIPOEKTOB | MHTepnperanu | Bnaneer Croco0oB TEXHOJIOTHH u
el crocoOOB | MHTEpIpETAIM | B3aUMOJIEHCTBUS 3¢ dexTrBHO
B3aUMOJIEUCTB | €i MHOTHUX | CO CITy’)kOaMH | MCIIONIE30BATh
us co | crmocobor WHPOPMALMOHHBIX | KOPIOPAaTUBHBIE
ciryx0amu B3aUMOJICHCTB | TEXHOJIOTHH U | nHpOpMaINOHHbIE
WHPOPMALMOH | HA co | apdexTHBHO CUCTEMBI
HBIX ciryx0amu HCTIONb30BaTh
TEXHOJIOTUA ¥ | WHpOPMAMOH | KOPHOpPAaTHBHBIE
3 deKkTUBHO HBIX nH(pOpMaMOHHbIE
UCIIONIb30BaTh | TEXHOJIOTMHA M | CHCTEMBI
KopropaTuBH | 3¢dexTuBHO
31 UCIIOJIb30BaTh
nH(OpMaLMOH | KOPIOPaTUBH
HBIC CUCTEMBI | BI€
HHPOPMAIIIOH
HBIC CHCTEMBI
- 3HAeT | - 3HaeT He | - 3HAET HE | - HE 3HAeT MOPSIOK
MOPSIIOK JIOCTATOYHO JOCTaTOYHO odopmnenns,
odopmiieHns, | TONHBIN MOJHBIA  TIOPSAOK | BEACHUS M XPaHEHUS
BEICHUA U | TOpSIOK oopmeHns, JOKyMEHTOB o
XpaHEeHUs odopmiieHns, | BeneHUs U | IIEpCOoHaly;
JIOKYMEHTOB BEIICHUS U | XpaHeHHUs - He ymeeT paborartb
CIIOCOOHOCTH 10 XpaHCHUA JOKYMCHTOB 1o C SJICKTPOHHBIMU
MIPOBOJUTH [IEPCOHAILY; JIOKYMEHTOB MIEPCOHAILY; 6a3aMu JaHHBIX;
perucTpanmio - yMeeT | 1o - HE yMeeT | - He  OomepHupyer
yuer, paborate  C | mepcoHaiy; paboratb C | MeTomamMu  aHanmM3a
00paboTKy W | 3JIEKTPOHHBIM | - YMEET | 3JIEKTPOHHBIMHU JOKyMEHTaIllud 10
aHaIH3 " 6azamu | pabotate  c | 6azaMu JaHHBIX; TIepCoHaIy.
JOKyMEHTAIlUH | AAaHHBIX; 3JIEKTPOHHBIM | - orepupyer
TI0 TIEPCOHANTy | - ONIEpUpYeT " 6azamu | MeToaMM aHaNIN3a
METOJlaM1 JTAHHBIX; JOKYMEHTAIUN TI0
aHaM3a - olepUpyeT HepcoHaty
JOKYMEHTaln METOaAaMH
U 110 aHaM3a
MepcoHaly. JIOKyMEHTaIH
u 1o
MepCcoHay.

AHHOTAIMA K PABOYEM ITPOI'PAMME YUYEBHOM JIUCLIUTTJIMHEI
(MOLYJI)
«Oprann3allmOHHOE IMMOBEACHHUEY
(HaumenoBanue yueOHOMN TUCIATLTHHBI)

1. [ens yueOHOM MUCIIUTIITUHBI (MOTYJIs):

[enpto u3ydeHHs AUCUUIUIMHBI  SABJISIETCS  OBJIAJICHUE  METOJaMU
OpPraHU3alMOHHOI0 MPOECKTUPOBAHUSI, METOAAMHU CTPATETUUECKOTO INIAHUPOBAHMUS,
pacupeneneHuss W JCIETUPOBAHUSA IOJHOMOYHM, TEXHOJIOTUEN pean3aiu
yIOpaBJI€HYECKUX METOJA0B M (YHKIMH, crocodamMu paspemieHus] KOHOIUKTHBIX
CUTyalluid, METO/IaMH aHaJIU3a U MPOCKTUPOBAHUS MEKIMYHOCTHBIX, TPYIIIOBBIX U

OpraHU3allMOHHBIX ~ KOMMYHHMKanmuid it ¢opmupoBanus  3(PGEeKTUBHOM
OpraHU3alMOHHOTO OBEACHUS MPEITPUITHS.
2. 3agaun yueOHON AUCIUTIIAHBI (MOTYJIs):

2.1. u3yyeHue NpUHIMUNIOB U QYHKIUI yIpaBICHUS;

2.2. OCBOGHHE HAaBBIKOB BBIOMPATH OPraHU3ALUOHHYIO CTPYKTYpY,
pa3palaThIBaTh CTPATETHIO YIIPABJICHUS YEIOBEUYECKUMHU PECYPCAMH OpPTaHU3alINY,
IJJAHUPOBATh U OCYILECTBIIATH MEPONPUATHSA, PACHPEACIATh U JEJIETUPOBATH




IIOJIHOMOYHUsA C

MEpOTPUATHSI;

2.3. wu3ydeHue

y4€TOM  JIMYHOMU
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OCHOBHBIX TEOpUU KOH(IUKTOB,

TEXHOJOTUH YIPaABJICHUA ITICPCOHATIOM,

2.4.

OBJIaACHHC

MCTOdaMHU

OTBCTCTBCHHOCTH

3a

IMPOCKTUPOBAHUA

OCYILIECTBIISIEMBIE

COBPCMCHHBIX

MCKJIIMYHOCTHBIX,

I'PYIIIOBBIX XU OPraHU3allMOHHBIX KOMMYHHK&HHﬁ, B TOM YHCJIC B MG)I(KYHBTypHOﬁ

cpene.

3. Mecro

y4eOHOM  JAUCIUILIIUHBI

npodhecCHOHaNBEHOM MepPenoArOTOBKU:

YuebOuasa

JUCHHUITIIINHA

(Monmynst) B

«OpraHu3aloHHOE

CTPYKTYypE

IHOBCACHUC»

JUIIT

ABIIAACTCA

oOs3aTenbHOM npu 00yuenuu no I nmpodeccuonanbHoli moarotoBku. Jlis
W3yYCHHUS JaHHOU y4eOHOU AUCIMILTUHBI HEOOXOTUMBI 3HAHUS, YMEHHSI U HaBBIKH,
(dbopMupyeMble TPEIIIECTBYOIIMMH JUCHUILUIMHAMU: «YTIpaBICHUE EPCOHATIOM,
«MeHeIKMEHT OpraHu3alliy: SKOHOMHKA U YIpPaBICHHE» B pPaMKaxX BBICILIETO
oOpa3oBaHus.

00y4Yaromuxcsl CICTYIOMMUX KOMIETEHIIMN:

4. TpeboBaHus K pe3yJibTaTaM OCBOEHUS y4€OHON AUCIUIUIUHBI (MOJTYJIS)

HpOHCCC N3Yy4CHUA ,Z[aHHOP'I JAUCHUINIMHBI HaIIPpaBJICH Ha (bOpMI/IpOBaHI/IC y

B pesynbpTate nzyueHus y4eOHON TUCIUILUTHHBI 00yYarONHecs TOKHBI:

Ne HanmeHoBaHne KOMIeTeHIMN
/o (TpynoBoit pyHKIHN) 3HaTh Ymerts Bnaners
1. OIIK-3 CIOCOOHOCTh | MPUHLMNBI ¥ (QYHKIMH | BBEIOMpATh MeTo/laMU
MIPOEKTHPOBATH YIIpaBJICHHSI. OpTaHN3alMOHHYIO OpTraHN3alMOHHOTO
OpraHM3allMOHHBIE  CTPYKTYPHI, CTPYKTYDY, MIPOEKTHPOBAHUS,
y4acTBOBaTh B pa3paboTke pa3pabarbIBaTh METOJJaMH
CTpaTeruit YIIpaBJICHHS CTPATETHIO YNPABIEHHS | CTPATETMIECKOTO
YeTOBEIECKIMHI pecypcamu YeJI0BEYECKUMU TUTAaHUPOBAHNS,
OpraHM3anyuii, ITaHUPOBATH U pecypcamu pacnperneneHus u
OCYIIECTBIIAT MEPOIPHSTHS, OpTaHM3aINH, JIeTIETUPOBAHHS
pacnpenensTb M JeNerMpoBaTh IUIAaHUPOBATh U | MOJHOMOYHH,
MOJIHOMOYHST C Y4ETOM JIMYHOM OCYIIIECTBIISITH TEXHOJIOTHeH
OTBETCTBEHHOCTH 3a MEpOIPHSTHS, peanu3anuu
OCYIIECTBIIIEMbIE MEPOTIPUATHS pacrpenesnith U | yIpaBJIeHYECKHX
JIeTIETHPOBATh METOJIOB U (pyHKIHI
MOJHOMOYHS C Y4ETOM
JIUYHOMN
OTBETCTBEHHOCTH 3a
OCYIIIECTBIIsIEMbIE
MEpOTIPUATHS
2. [1IK-2 BnageHwe pa3IUYHBIME | OCHOBHBIC TEOPUH | IPOSKTUPOBATH criocobamMu  pa3perieHus
crocobaMu paspeiieHus | KOHQJIUKTOB, MEXIIMYHOCTHBIC, KOH(MIMKTHBIX
KOHQUIUKTHBIX ~ CHTYyallMii TpPH | COBPEMEHHbIC IPYNIOBBIE U | cUTyaIui, METOAaMH
HPOEKTHPOBAHUU TEXHOJIOTMH  YIPAaBJICHUs] | OpraHU3al[MOHHbBIC aHanm3a H
MEJIMYHOCTHBIX, TPYIIIOBBIX M | IIEPCOHATIOM KOMMYHHKAIIUM, B TOM | IPOEKTHPOBAHHS
OpTaHM3aIMOHHBIX qmcie B | MEXIHYHOCTHBIX,
KOMMYHHMKAIliii ~ Ha  OCHOBE MEXKYJIBTYPHOH cpefie | TPYIIOBBIX u
COBPEMEHHBIX TEXHOJIOTHH OpTaHM3AIMOHHBIX
yIpaBJIeHUs] TEPCOHAIOM, B TOM KOMMYHHUKaIuit
YHCJIE B MEXKKYJIBTYPHOM Cpeie.

5. O6beM yueOHON AUCIUIUIMHBI U BUJIBI y4eOHOU paboThI
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. Bceero
Bup yae6Ho# paboThl HACOR
AynutopHble 3aHATHS (BCETO): 18
B Tom uucne:
Jlexruu (JI) 8
[paktnueckue 3austus (I1p) 10
JlabopaTopHas pabora (JIab)
CamocrosrenpHas padora ciymarens (CPC) 18
B Tom uucne:
Pechepam (Peqh)
Bun npomMexyTouHoil arrecTaiu (KOHTPOJIb) 3
O061mas TpyA0eMKOCTh (4acoB) 36
6. ConeprkaHnue TUCITUTIIUHBI (MOTYJIs)
KonnuecTBo ayauTopHbIX
4acoB
HaunmenoBanue paznena, TeMbl B TOM HICIIe 1O CPC KonTpoub
Beero BUIAM y‘Ie(EHBIX
3aHIATHU
JI IIp | JIab
1 2 3 4 5 6 7
Tema 1.  IlonsTue
OPraHU3aALMOHHOTO 4 1 1 2 Pedepar
MOBE/ICHUS
Tema 2.  KoMmoHEHTHI
OpraHHU3alHOHHOTO 4 1 1 2 Hnmyatos
TIOBEJICHUS
Tewma 3 Tunonorust noBeAeHUs 4 1 1 2 Pegepar
Tema 4.  dopmupoBanue,
noJJepKaHUue, H3MEHEHHE 5 1 5 2 VIRIMEBHIyaEHOE
OpTraHU3aMOHHOIO sajamme
MOBE/ICHUS
Tema 5.  IlenHoctun Kak SIPO
OpTraHHU3allMOHHOTO 5 1 2 2 VHauBuayansHoe
IOBEJICHUS U OTHOIIIECHHE K saziaHue
Tpyny
Tewma 6. Jlmarnoctuka
KOPIOPATHBHOTO 7 1 2 4 H“HZ:Z:Z;EB“OG
MOBEJICHUS
Tema 7.  OueHka OpraHU3aLMOHHOTO v 5 1 4 W IyabHoe
IMOBEACHMU S sajlanne
36 8 10 18

7. Ilacmopt @oHAA OLEHOYHBIX CPEICTB ISl IPOBEAEHUS IPOMEKYTOYHON
aTTeCTAIMK O0yJYaIOIIUXCS M0 TUCIHUILTAHE (MOJTYITIO)
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7.1. IlepeueHb KOMIETEHUMHI C YKa3aHUEM 3TANoB UX (POPMHUPOBAHUS B
IPOLIECCE OCBOEHMSI YUEOHOM TUCIUIIMHBI (MOYJISA)

HaumenoBanue ConepmaHHe oTalla KOHTPOJIA KO,Z[I;I U HAMMCHOBAHMUA
oTalla KOHTPOJIA OLCHUBAaCMbIX KOMHCTCHI_II/Iﬁ

1 OTAII - IPUHIUIBI 1 QYHKIHUU YIPaBICHUS; OIIK-3 crocoGHOCTh NMPOEKTHPOBATh

«Texymmii - BbHIOMpaTb  OPraHM3AlMOHHYIO  CTPYKTYpY, | OpraHU3alMOHHbIC CTPYKTYPE,
paspabaTbIBaTh CTPaTEruIo YIpaBJCHUS | y4acTBOBaTh B pa3pabOTKe CTpaTEerHi

KOHTPOIIB YeI0BEYECKUMHU pecypcamu OpraHu3anuy, | yrnpaBiIeHUs YeJI0BEUYECKUMHU

yCIIEBaEMOCTHY [JIaHUPOBAaTh M  OCYUIECTBJIATH MEPONPHSATHSA, | pECypcaMu OpraHu3aIuii,
pacupeleniaTb W JeJIETHPOBAaTh IIOJHOMOYMs C | IUIAHUPOBATh u OCYLIECTBIIATD
y4€TOM JUYHON OTBETCTBEHHOCTH 3a | MEPOIPUATUSA,  pacUpeleniaTb Hu
OCYLIECTBIJIAEMBIE MEPOIIPUATHS; JIeJIETUPOBATh IIOJHOMOYHA € Y4ETOM
- METOJbl OPraHW3alMOHHOTO NPOEKTUPOBAHMSA, | THYHON OTBETCTBECHHOCTH 3a
METOJBI CTPATEru4ecKoro IUIAHUPOBAHMs, | OCYILECTBIIACMBIE MEPOIIPUATHSA
pacnpeneneHuss U AeNerHpOBAaHUS ITOJHOMOYHM,
TEXHOJIOTUIO peanuzanuu YIIPaBICHYECKUX
METOJI0B U (pyHKUMA;

2 OTAII - OCHOBHBIE TEOpUH KOH(IMKTOB, coBpemeHHble | [TK-2 BIIaZICHUE pasIUYHBEIMHA

«Py6exKHbII TEXHOJIOTUU YIPABJICHUS IIEPCOHAIIOM. crocobamu pa3pemeHus
- MIPOCKTUPOBATh MEXKJIMYHOCTHBIC, TPYIIOBBIE U | KOHQIUKTHBIX CUTyaluH npu

KOHTPOJIb» OpPraHU3allMOHHBIE KOMMYHMKAIMY, B TOM YHCIIE B | IIPOEKTUPOBAHUM  MEXKIUYHOCTHBIX,
MEXKYIBTYPHOU Cpefe. ITPYIIOBBIX M OpraHU3allMOHHBIX
- croco0bI pa3pemeHnst KOHQIUKTHBIX CUTyanui, | KOMMYHUKaIni Ha OCHOBE
METOAaMU aHanusa u IIPOEKTUPOBAHMS | COBPEMEHHBIX TEXHOJIOTUI
MEXJIMYHOCTHBIX, TPYIIIOBBIX U | YOPaBJIEHUSA IIEPCOHAJIOM, B TOM
OpPraHMU3aUOHHBIX KOMMYHUKAIHH. 4HCIIe B MEXKKYIBTYPHOU Cpefe.

3 OTAII - IPUHIOUNBI 1 QYHKIUN YIPaBICHNUS; OIIK-3 crocoOHOCTE NMPOEKTHPOBATh

«ITpoMexyTodHas BBIOMpAaTh  OPTraHU3ALMOHHYIO  CTPYKTYpY, | OpraHW3allMOHHBIC CTPYKTYPEL,
pa3pabaTbIBaTh CTPaTEruIo YIpaBJIEHUS | Y4acTBOBATh B pa3pabOTKe cTpaTeruit

arrecranms o YEJIOBEYECKUMH pecypcaMu OpraHu3anuy, | yIpaBJICHUA YEJI0BEUYECKUMHU

UTOraM OCBOCHHA | jpapnpoBaTh M OCYIIECTBIATH MEPONPHUATHSA, | PeCypcaMu OpraHu3aluii,

JUCHUITIINHBD) pacnpeneiisiTe U ACJICrupoBaTh IIOJHOMOYHA C | INIAHHPOBATh U OCYIICCTBIISATH
y4€TOM JIMYHOHI OTBETCTBEHHOCTH 3a | MEPOIIPUATHUSA,  PACOPENENATb U

OCYIIECTBIIIEMBIE MEPOIIPUATHS;
- METOABl OpPraHM3alMOHHOTO IIPOCKTHPOBAHUS,

METOAbI CTPATEruICCKOIro IJITaHUPOBAHUA,
pacnpeaciacHusa U ACJCrupOBaHUA HOJ'IHOMO‘IPIFI,
TEXHOJIOTHIO peam3anu YIIPABJICHYCCKUX

MeTo/10B U pyHKuMii;

- OCHOBHBIC TEOpHU KOH(bJ'II/IKTOB, COBPEMCHHBIC
TEXHOJIOTUH YIPABJICHUS IIEPCOHATIOM.

- NPOCKTUPOBATH MCKIMNYHOCTHBLIC, TPYIIIIOBLIE U
OpraHMn3alfMOHHBIC KOMMYHHUKAallUW, B TOM YHUCJIE B
MEXKYJIBTYPHOH Ccpefe.

- CcIt0coOBI pa3penieHnss KOH(DINKTHBIX CUTYaIHi,
MeTOoAaMU aHanm3a u MPOEKTHPOBAHUS
MEXKIIMYHOCTHBIX, TPYMIOBBIX u
OpPraHU3aUOHHBIX KOMMYHUKAIHH.

JIeJIErupoBaTh IIOJHOMOYHUSA C YYETOM
JTMYHOU OTBETCTBEHHOCTH 3a
OCYILECTBIIIEMBIE MEPOIIPUSATHUSL

T1K-2 BJIaJ€HUE Ppa3IuYHBIMU
criocobamu pas3peuieHus
KOH(IUKTHBIX CUTYaIHi npu
MPOEKTUPOBAHUM  MEXKIMYHOCTHBIX,
TPYNIOBBIX HM  OPraHU3allHOHHBIX
KOMMYHUKaLUH Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTHH

yIOpaBJIeHUs] TEPCOHAIOM, B TOM
yHCcIIe B MEXXKYIBTYpHOU Cpesie.

7.2. Onucanue mokaszaTeneil U KpUTEpUEB OLICHUBAHUS KOMIIETEHUIUN
Ha Pa3JIMYHbIX dTanax ux GopMUpPOBAHMS, OTMCAHUE IIKAJ OLIEHUBAHUS

HaunmenoBaunue
ATara KOHTPOJIS

Kommereninn

Kpurepun onienkun

OIIK-3 «3auTeHo»

«He 3auTeHo»
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1 OTAII BJIAJEET HaBbLIKAMU | HE BJIAJIEET HaBbIKAMU
«TeKymmii KOHTPOIb MIPOEKTUPOBAHMS NIPOEKTUPOBAHUS
OpraHM3allMOHHBIX  CTPYKTYp, | OpraHU3alMOHHBIX CTPYKTYp, HE
yCHCBACMOCTI BJIaZicET YMEHHMEM  aHajiu3a | BIAJECET yYMEHUEM  aHaau3a
TIPUHSATHS YIPABJIEHYECKUX | MPUHATHUSL YIPABJIECHYECKUX
peLIeHuH, YMEHHUE | pELIEHHH, HE  IOKa3bIBAeT
JIEIETUPOBAHUS TIOJTHOMOYHS yMEHHE JIEJIETUPOBAHUS
IIOJIHOMOYUS
2 OTAII IK-2 «3auTeHo» «He 3auTeno»
«Py06exHbI
KOHTp OJIb) BJ1agceT pas3sInYHBIMHA | HE BJ1agceT PasIMIYHBIMHA
criocobamu paspemieHus | crocodamu paspemieHus
KOHQIIMKTHBIX CHTYyalMd TpH | KOHQIUKTHBIX CHTYyaldd TIpH
MIPOEKTUPOBAHUU NIPOEKTUPOBAHUH
MEXJIMYHOCTHBIX, TPYNIOBBIX U | MEKIMYHOCTHBIX, TPYIIIOBBIX U
OpraHu3alMOHHBIX OpraHU3aIlMOHHBIX
KOMMYHHUKallui Ha  OCHOBE | KOMMYHUKallui Ha  OCHOBE
COBPEMEHHBIX TEXHOJIOTUH | COBPEMEHHBIX TEXHOJIOTUI
YIPaBJIEHUS IEPCOHAJIOM, B TOM | YIIPABJIEHUS IIEPCOHATIOM, B TOM
4HCJIE B MEXKYJIBTYPHOU Cpelle. | YUCIIe B MEXKYJIbTYPHOU cpene.
«3auTeHO» «He 3aureno»
BIIAZICET HaBbIKAMHU | HE BIIAZIEET HaBbIKAMHU
MIPOEKTUPOBAHUS MIPOEKTUPOBAHMS
OTIK-3 OpraHM3allMOHHBIX  CTPYKTYp, | OpraHU3alMOHHBIX CTPYKTYp, HE
BJIaZICET YMEHHMEM  aHajiu3a | BIAJECET YMEHUEM  aHajau3a
TIPUHSATHUS YIPABJIEHYECKUX | MPUHATHUSL YIPABJICHYECKUX
pelIeHui, YMEHHE | pEIICHUH, HE IOKa3bIBAET
3 DTATI JIeJIErUPOBaHUs IIOJHOMOYHS yMEHHE JIeJIerupOBaHuUs
MIOJIHOMOYHSI
«ITpomexyTounas «3auTeHO» «He 3aureno»
arTrecranusd 1o
UTOraM OCBOCHUSI BIIAZIEET pa3M4YHBIMU | HE BJIAJICET Ppa3IuYHBIMU
JTVCIIATUTHHBDY criocobamu paspenieHus | crocodamu paspelieHus
KOH(IIUKTHBIX CHTYyallMd TpH | KOHQIUKTHBIX CHTYyallud TIpU
MIPOEKTUPOBAHUH MPOEKTUPOBAHUH
IK-2 MEXJIMYHOCTHBIX, TPYNIOBBIX U | MEKIMYHOCTHBIX, TPYIIIOBBIX U
OpraHu3alMOHHBIX OpraHu3alMOHHBIX
KOMMYHHMKAllMid Ha  OCHOBE | KOMMYHUKAallMi Ha  OCHOBE
COBPEMEHHBIX TEXHOJIOTUH | COBPEMEHHBIX TEXHOJIOT Ui

YIpaBJICHUs IIEPCOHAJIOM, B TOM
4yucie B MEXKYJIbTYpPHOH cpejie.

YIpaBJIEHUs IIEPCOHATIOM, B TOM
4yuCIe B MEXKYJIbTYpPHOU cpejie.

AHHOTAIMA K PABOYEM ITPOI'PAMME YUYEBHOU JIMCLIUTTJIMHEI

(MOZYJIS)

«Pa3paboTka yIpaBJIeHYECKUX DEIIEHUI

(HanmeHoBanue yueOHOM TUCIIATUINHE)

1. [ens yueOHOM MUCIUTIITUHBI (MOTYJIs):
[lenpro M3yuYeHUS MUCHUILTUHBI SIBISETCS (DOPMUPOBAHUE TEOPETUUECKUX
3HAHUW W TPAKTUUYECKHUX HABBIKOB pabOTaTh B KOJUIEKTUBE, OCYIIECTBIISATH
JieJI0BOe OO0IeHrne W MyOJUYHbIE BBICTYIUICHUS, BECTH MEPETOBOPHI, COBEIIAHUS,
BJIQJICHUsI METOJIaMH TIPUHATHS PEIICHWM B YIPaBICHUM OIEpariOHHON
(IpOU3BOJCTBEHHOM) MEATEIILHOCTBIO OpraHW3allvii, HaBBIKAMHU HCIIOJIb30BaHUS
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OCHOBHBIX T€OpUH MOTHBALIMHU, JTUAECPCTBA U BJIACTH, aHAINW3a WH(GOPMALUU TPU
IPUHATUY YIIPABICHYECKUX PEIICHUN.

2. 3agaun yueOHON AUCIUTIIMHBI (MOTYJIs):

2.1. u3ydeHue Teopuil MEXJIMYHOCTHBIX U JIETIOBBIX KOMMYHUKAIIHIA;

2.2. dbopmupoBaHre yMeHHs pabOTaTh B KOMaH/IE;

2.3. 0OCBOEHHE HABBIKOB MEKIMYHOCTHBIX KOMMYHUKAIUH;

2.4. w3ydyeHUE OCHOB JICJIOBOTO OOIICHMS, TPUHIIMIIOB W METOJIOB
JIETIOBBIX KOMMYHHKAITUN;

2.5. OCBOCHHE HABBIKOB OPTAaHHM30BBIBATH IEPETOBOPHBIN IMpOIECC, B
TOM YHCJIE C UCTIOJIb30BAaHUEM COBPEMEHHBIX CPE/ICTB KOMMYHUKAITUH;

OCBOCHHE HaBBIKOB JICJIOBBIX KOMMYHHUKAITMI, METOJOB TUTAHUPOBAHUS
Kapbephl;

2.6. uW3y4YeHWE  TPHUHIMIOB  pPa3BUTUS U  3aKOHOMEPHOCTH
GYyHKIMOHUPOBAHUS OpraHU3allNiH;

2.7. OCBOCHHME HABBIKOB CTaBUTh 1M W (GOPMYIUPOBATH 3aayH,
CBsI3aHHBIC C peanu3aiue mpodeccuoHaIbHbIX (DYHKIIHIA,

2.8. oBIaJieHUE METO/IaMU YIIPABJICHUS OTIEPAIUsIMU;

2.9. u3ydyeHUE OCHOBHBIX TEOPUM M KOHIEMIUNA B3aUMOJICHCTBUS
J0JIe B OpraHu3alliy, BKIIIOYas BOIPOCH MOTHUBAIMHU, TPYIIOBON JTMHAMHKH,
KOMaHI000pa30BaHus, KOMMYHUKAIINH, TUAEPCTBA U BIIACTH;

2.10. ocBoeHHME HaABBIKOB MOTHBHPOBATH TEPCOHAN I PCIICHUS
CTpPAaTeTUYCCKUX W  OINEPATUBHBIX  YIPABICHYECKUX 3a7a4, OpPraHu30BaTh
TPYNIIOBYIO pa0OTy, MPOBOIUTH AYIUT UYEITOBEYCCKUX PECYpPCOB, OCYIIECTBIISATH
JTUArHOCTHUKY OPTaHU3aIllMOHHON KYJIbTYPHI,

2.11. oBmagenue wmetogamu (GOPMHUPOBAHUS W  MOAJEPKAHUS
OJIaroNMpPUATHOTO TICUXOJIOTUYECKOTO KIMMaTra B OpPraHU3alMH; OCHOBHBIE
CTpaTETUH Pa3BUTUS OPTAaHU3AIMU U HATIPABIICHUS X PealU3alluy;

2.12. ocCBOEHME HAaBBIKOB AaHAJIM3UPOBATH B3aUMOCBSI3H  MEXKIY
(GyHKIIMOHATBHBIMY CTPATETUSIMU KOMITAHUH;

2.13. oBnagenwe MetogamMu (GOPMYJIUPOBAHHS H  peaju3aluu
CTpaTerui;

2.14. oBnaseHWe HaBBIKAMH KOJMYECTBEHHOTO U KayeCTBEHHOTO
aHanu3a WHPOpPMAIMW MPU TMPUHATHHA YIPABICHYCCKUX PEIICHHUH, TOCTPOCHUS
PKOHOMHYECKUX, (UHAHCOBBIX W OPTaHU3AIMOHHO-YIPABICHYECKUX MOJCICH
MyTeM MX aJanTallii K KOHKPETHBIM 3aJ1a4aM YIIpaBJICHH.

3. Mecro yuebHOW gucuurMHbl (Moaynsi) B crpyktype I
po(hecCHOHATEHOM MePEeTOATrOTOBKU:

VYyebnas mucummiiHa «Pa3paboTka ympaBlIeHYECKUX PEIICHUID SBIISCTCS
obs3atenpHON Tpu 00ydeHuu mo JIIIIT mpodeccuonanbHoi moarotoBku. Jlmms
W3Y4YCHUS JaHHOW Y4eOHOW JUCITUTUTMHBI HEOOXOAMMBI 3HAHUS, YMEHHS Y HABBIKH,
dbopMupyeMble TPeaIIeCTBYIONIMMH JUCIUILUTHHAME: « Y TIPaBICHHE EPCOHATIOM),
«MeHeI)KMEHT OpraHu3allii: SKOHOMHKA W YIPaBJICHHE» B pPaMKaxX BBICIIETO
oOpa3oBaHHs.
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4, TpeGoBaHMs K pe3yJibTaTaM OCBOCHHUS YICOHOW AUCITUTLIUHBI (MOTYJIsS)

[Ipotiecc uM3yyeHus: AaHHOW AMCIUIUIMHBI HANpaBJIeH HAa (OPMHUPOBAHUE Y
OOyYarOIINXCsl CAEAYIOMMX KOMITETCHIIUNA:

YIPaBIEHYECKUX PELICHUN

Ne HanmenoBanue B pesynprare m3y4ueHns yaeOHON TUCIUITINHEI 00yJaIOMIHecs TOJDKHEL:
n/n KOMITETEHIINT
(TpynoBoii ¢pyHKIMH)
3HaTh: VYMeTh: Bianers:
1. OK-5 CHOCOOHOCTh | TEOPHUH MEXIIMIHOCTHBIX | paboTaTh B KOMaHAE HaBBIKAMU
paboTaTh B KOJIJIEKTHBE, | H JIETIOBBIX MEKITMIHOCTHBIX
TOJIEPAHTHO BOCTIPHHUMAs | KOMMYHHKALIIH KOMMYHHUKAIAH
COIIMAbHBIE, ITHUYECKHE,
KOH()eCCHOHAIIbHBIE "
KYJIbTYpHBIE pa3Indus
2. OIIK-4 CIOCOOHOCTH | OCHOBBI JICIIOBOTO | OPTaHU30BHIBAThH HaBBIKaMU JICJIOBBIX
OCYLIECTBIISITH ~ JIJIOBOE | OOLIGHHsI, NPHHIMIIBI M | NEPErOBOPHBIH KOMMYHUKaIUH,
O6IIIeHI/IC " HyGHH‘IHbIe MCTOAbI JCIIOBBIX mpouecc, B TOM 4YHUCJi€ C MCTOJaMH
BBICTYILJICHUA, BCCTH KOMMyHI/IKaIII/Iﬁ HCIIOJIB30BAHUECM IUIAaHUPOBAHUA
MIeperoBOpbl, COBELIAHUS, COBPEMEHHBIX CPEJICTB | Kapbepsbl
OCYILECTBIIATh  JICJIOBYIO KOMMYHUKaIUU
MEPETINCKY u
MO/IEP)KUBATh
3JIEKTPOHHBIE
KOMMYHHUKaIUU
3. OIIK-6 BJIAZICHUE | NPUHLUIBl Pa3BUTHS U | CTaBUTh LeNn U | METO#aMH YIpaBIICHHS
METOJlaMU NPUHATHS | 3aKOHOMEPHOCTH ¢dbopMyIHIpoBaTh oTepaysIMH
pemieHni B yHpaBIeHUH | (YHKIIHOHHUPOBAHUS 3aJa4d, CBS3aHHBIE C
onepanoHHON OpraHusanuu peanuzanueit
(TIpOoU3BOACTBEHHOI) po¢eCcCHOHATBHBIX
JIESITENBHOCTBIO GbyHKIHi.
opranuszanui
4, I1K-1 BnaseHne HaBbIKAMH | OCHOBHBIE  TEOPUHM M | MOTHBHPOBAThH METOlaMU
HCIIOJIE30BAHUSA OCHOBHEIX | KOHLIETIIUH nepcoHai Ui peuenust | GopMHpOBaHUS u
TeopHuit MOTHBAILlUY, | B3aUMOJECHUCTBHS JIIOJIEH | CTpaTern4ecKux U | mojsiepxKaHus
JUIEepCTBA W BIACTH JUIS | B OPTaHM3AIlMM, BKIOYAsl | OTMEPAaTHBHBIX OIaronpusTHOTO
peUIeHusT CTPaTErHYecKuX | BOIMPOCHI MOTHBAIIUH, | YHIPaBJICHYECKHX 3a7ad, | ICUXOJOTHIECKOTO
" OTIEPaTHBHBIX | TPYNIIOBOH  JUHAMHKH, | OPraHU30BaTh KIIMMaTa B
YIpaBIEHYECKUX 3a/ad, a | KOMaHJ000pa30BaHMs, TPYNIIOBYIO  paboTy, | OpraHU3aIiu
TaKke U1 OPTaHW3alMM | KOMMYHHKALUH, MIPOBOANTH ayJauT
IPYNIIOBOM  pabOThl HA | JIMIEPCTBA U BIACTH. YeJI0BEYECKHIX
OCHOBE 3HAHUS IPOIIECCOB pecypcos,
rPYNIIOBOM JMHAMUKUA H OCYIIECTBIIATE
IMPUHIIUIIOB JUAarHoCTUKY
dhopmupoBaHHST KOMaH/IBI, OpraHu3alMOHHOMN
yYMEHHE NPOBOJIUTH AyJHT KyJIBbTYpBI
YeJIOBEUECKUX PECYPCOB U
OCYIIECTBIISITH
JIMarHOCTHKY
OpTaHM3aI[IOHHON
KyJIbTYpBI
5. [K-5 CIIOCOOHOCTH | OCHOBHBIE CTpaTeruyl | aHaJM3UPOBaTh METO/IaMH
AHAJIU3UPOBATh pa3BUTHA OpraHU3alluN U B3aUMOCBA3H MEXKOY (bOpMyHPIpOBaHI/IH n
B3aNMOCBA3H MCXY | HaAIpaBJICHUA ux q)yHKLH/IOHaJ'H)HI)IMI/I peanmmn3anun CTpaTeFI/Iﬁ
(hyHKIIMOHATLHBIMH peanu3anun CTpaTErusiMU
CTpaTerusiMH KOMITAaHHH C KOMITaHUU
LEIIBIO MOATOTOBKA
cOalaHCUPOBaHHBIX
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[IK-10 BJIaZICHUE | NPUHLMIEI Pa3BUTHA U | pa3pabaThIBaTh METOJaMU peaau3aluu
HaBbIKAMU 3aKOHOMEPHOCTH IIporpaMMbl OCHOBHBIX
KOJIMYECTBEHHOTO 1 | GyHKINOHHUPOBAHHSA OCYLIECTBJICHUS YIPaBJIEHYECKUX
KaueCTBEHHOI'O0  aHaju3a | OpraHu3aluu OpraHU3alMOHHBIX ¢yaxkuuit  (mpUHATHE
nHpOpPMATUH pu HW3MEHEHUH U | pelleHuH,
TMIPUHATAA OLICHUBATH uX | opraHusanusd,
YIpaBICHIECKUX 3¢ PEKTHBHOCTD MOTHBHPOBaHHE u
pelIeHHi, MOCTPOEHUS KOHTPOJIb)
3KOHOMMHYCCKUX,
(hmHAHCOBBIX u
OpraHU3aIIOHHO-
YIPaBJICHYCCKUX Moz[eneﬁ
MyTeM HUX ajganTaluuu K
KOHKPETHBIM 3agadamM
YIPpaBJICHUS
5. O0BbeM yuyeOHOM TUCUUIUTMHBI U BUIBI Y4€OHOM pabOoThI
Bceero
Bu eOHOM paboThI
Aya p 4acoB
AynuropHble 3aHATHS (BCETO): 42
B ToMm umcne:
Jlexiuu (J1) 28
IMpaktrueckue 3austus ([1p) 14
JlaGopaTopHas padora (JIab)
CamoctosrenpHas padora cirymarens (CPC) 66
B Tom uncne:
Pegepam (Pegp)
Bun npomexyTouHoi arrecTaiiu (KOHTPOJIb) €]
O061mas TpyA0eMKOCTh (4acoB) 108
6. Comeprkanue JUCIUILTAHBI (MOTYIIS)
KomnnuecTBo ayauTopHbIX
JacoB
B TOM YHCIIE TIO
HanmenoBanue pasnena, TeMbI CPC Kontposs
BUJIaM Y4eOHBIX
Bcero o
3aHIATHN
JI IIp | Jla6
1 2 3 4 5 6 7
Tema 1.  CymHocTtb u pOJIb
pemieHuidi B TIpolriecce 16 4 2 10 Pecpepar
yIpaBIeHUS
Tema 2.  CoumanbHo-
IICUXOJIOTMYECKHE aclekTsl | 16 4 2 10 Pacuetrio-
rpaduueckue paboThl
MIPUHSATUS PEIICHUI
Tema 3 IIpouecc MPUHATHUSA
PO P 16 4 | 2 10 Pepepar
pEIICHUS U €T0 CTPYKTYpa
TeMa 4 HeﬂeBa}I OpI/IeHTaL[I/IH 15 4 2 9 WnpuBuayansHoOe
YIPaBJICHUYECKUX PEIICHUIN sajiatme
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KonnuecTBo aymuTOpHBIX
JacoB
B TOM YHCIIC 110
HanmenoBanue pasnena, TEMBI CPC Kontposs
BUJIaM y4€OHBIX
Bcero o
3aHATHHI
JI IIp | JIab
1 2 3 5 6 7
Tema 5.  YcnoBus u (haxTophI
15 4 9 WHnuBugyanbHoe
KaueCTBa YIPABICHUYECKHUX sazamie
peneHui
Tema 6. YcioBus
HEOMPECACIICHHOCTH U pHCKa 15 4 9 WnauBuayansHOe
npu paspaboTke Jafiarme
YIPaBJICHUYECKUX PEIICHUN.
Tema 7. MeTtomonornueckne
OCHOBEI aBTOMaTu3anuu 15 4 9 WNuauBuayansHoe
HOACPKKU MIPUHATUS sajaHne
YIPaBJICHUYECKUX pPEeICHUN
108 28 14 66

7. Iacmopt PoHAA OLUEHOYHBIX CPEICTB VISl IMTPOBEACHUS TPOMEKYTOUYHON

aTTeCTalui O0YJarOUIUXCS M0 AUCIUILIMHE (MOTYJIIO)

7.1. IlepeyeHb KOMIIETEHUUI C YKa3aHUEM 3TAINOB UX (OPMUPOBAHUS B
MPOIIECCE OCBOEHUSI YUEOHON AUCIUTIIIMHBI (MOTYJIs)

HaunmenoBaHue KO,Z[BI 1 HAMMCHOBAHUA
CopepxaHue 3Tana KOHTPOJIS .
oTalra KOHTPOJIA OLICHUBACMbIX KOMIICTCHIINU
1 OTAII - TEOpHMH  MOKIMYHOCTHBIX ®  genoBbix | OK-5  cmocoOHOCT  pabortath B
«Texymmii KOMMYHHKAITUH; KOJUIEKTUBE, TOJIEPAHTHO
- paboTa B KOMaHJie; BOCIIPUHUMAS COITMAIbHEIE,
KOHTPOJIb - HABBIKA MEKJIMYHOCTHBIX KOMMYHHKAIIHI; STHHYECKHE, KOH(ECCHOHANBHBIE U
yCIIEBaEMOCTHY - OCHOBBHI [IENOBOrO OOINEHHUS, NPUHLMIBI M | KyIbTyPHbIE PA3IMUKs
METO/IbI I€JI0OBBIX KOMMYHHKAIUH; OIIK-4 cmocoOHOCTh  OCYIIECTBISATH
- OpraHW30BHIBATH IIEPETOBOPHBIA TpOIECC, B | IENOBOE OOmICHWE ©  IYOJUYHBIC
TOM YHCIE C HCIOJBb30BAaHUEM COBPEMCHHBIX | BBICTYIUICHHS, BECTH MEPErOBOPHI,
CpEICTB KOMMYHHUKAIIHH; COBCIIAHUSA, OCYIICCTBISTH [EIIOBYIO
- HaBBIKH JIEIOBBIX KOMMYHHUKAIIMHA, METOJaMHU MIEPETHCKY u MO/IEPIKUBATH
TJTAHUPOBAHUS Kapbephl, AIEKTPOHHBIE KOMMYHHUKAIIUN
- TPUHLOUIBI Pa3BUTHS MW 3aKOHOMEPHOCTH
(O YHKITMOHUPOBAHHS OPTaHU3AIUN OIIK-6 BraseHHe METOAAMH TPUHSITHS
- CTaBUTh NeNu ® (QOpMyIUpOBaTHL 3aladyH, | pelICHHMA B YIIpaBICHUU
CBsI3aHHBIC C peanu3anueil MpodecCHOHANBHBIX | ONMEPAlMOHHON  (TPOU3BOACTBEHHOI)
(G yHKIHT; JIeSATENIbHOCTBIO OpraHU3alil
- METO/IaMHU YNPABJIEHUS ONEpaLUSIMU
2 OTAIIL - OCHOBHBIE TEOPUH u konnenmuu | [TK-1 BJIaJICHUE HaBBIKAMU
«PyGexHbIIT B3aUMOJICHCTBUSl  JIIOEH B OpraHM3allii, | HCHONb30BAHUA — OCHOBHBIX Teopuit
BKJIIOYasi BOMPOCHl MOTHUBAIMM, TPYINIOBOM | MOTHBALMHU, JHUJEPCTBA U BJIACTU IS
KOHTPOJIB JTUHAMUKH, KOMaHI000pa30BaHUs, | pEIICHUS CTpaTeruuecKux u
KOMMYHHKAITUH, TUIEPCTBA U BJIACTH; OTICpaTUBHBIX YMpaBJICHYECKHUX 3ajad,
-  MOTHUBUPOBaTh TMEPCOHAN JUIS PEIICHUs | a TaKXKe JJIs OpraHu3alud TPyNIoBOH
CTpaTerunuaeCcKux u OTIEpaTUBHBIX | pabOTHl HA OCHOBE 3HAHUS IPOIIECCOB
YIPaBJICHICCKUX 3a/ad, OpraHW30BaTh | TPYNIIOBOM JUHAMHUKH W TIPHUHITUIIOB
TPYIIIOBYIO pabory, MIPOBOIUTH aynut | GOpMHUpOBaHUS  KOMAaHIIbI, yMCHHE
YEJIOBEYESCKUX pecypcoB, OCYIIECTBIISITH | MPOBOJAUTH  AyJWT  YEJIOBEUECKHUX
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JMarHOCTHKY OPTaHU3allMOHHOMN KYJIBTYDBI;

- Merongsl (opMHpOBaHHMS W TOANCPKAHMSA
OIaronpUsITHOTO TMCHXOJIOTHYECKOTO KiInMara B
OpTaHM3aIIH;

- OCHOBHBIC CTPAaTETHH Pa3BUTHS OPraHM3alNU U
HaNpaBJICHUS UX peaTn3annmy;

- aHaNM3WpOBaTb  B3aUMOCBS3H  MEXIY
(YHKIIMOHAIBEHBIMH CTPATETUsIMH KOMIIAHUY;

- MeToJlaMi (OPMYJIMPOBAHHUS U PEeTU3ALNN
cTparerui;

- NPUHOWOBL pasBUTUSL U 3aKOHOMEPHOCTH
(YHKIIMOHUPOBAHUS OpraHU3aluu

- paspabarelBaTh NPOTPAMMbI OCYLIECTBIICHUS
OpPraHW3aIIOHHBIX M3MEHEHUH U OIEHMBATh HX
3¢ PEKTHBHOCTD

- METOJIBI peanuzanun OCHOBHBIX
yIpaBiIeHYeCKUX (QYHKINH (IPUHATHE PEIICHHUH,
OpraHM3aIysl, MOTHBUPOBAHHIE U KOHTPOJIb)

pecypcoB u OCYLIECTBIISTH
JUATHOCTHKY OpraHU3aLOHHOM
KyJIBTYPEI

I[IK-5 cmocoOGHOCTE aHATM3HPOBATH
B3aHMOCBSI3H MEXIY
(YHKIMOHAIEHEIMU CTpaTerHsIMH
KOMIITaHMM C UEJbI0  MOJArOTOBKH

cOaaHCUPOBAHHBIX  YIPABICHYCCKIX
peleHui

I1K-10 BJIaJCHHUE HaBBIKAMH
KOJIMYECTBEHHOIO M KauyeCTBEHHOI'O
aHajgu3a MHPOPMAIMU TPU MPUHITHH

YIPaBJIEHYECKUX pelieHu,
MOCTPOCHHUS 9KOHOMUYECKHX,
(MHAHCOBBIX M  OpPraHU3aLMOHHO-

YIPABJICHYCCKUX Moz(enef/i MyTeM HX
azanTtainyuu K KOHKPETHBIM 3aJadaM

YIpaBJIEHUs
3 OTAII - TEOpUH  MOKIMYHOCTHBIX ®  nenoBbix | OK-5  cmocoOHOCTh  paboTath B
«IIpoMesKyTOuHas | KOMMYHUKALII; KOJIJIEKTHBE, TOJIEPAHTHO
- paboTa B KOMaH/IE; BOCIIPUHHUMAsT COLMAJIbHEIE,
arTrecrangusd 1o o
- HABBIKHW MCXKJIIMYHOCTHBIX KOMMyHI/IKaL[I/II/I; O9THHYCCKUC, KOHq)eCCI/IOHaJ'H)H])Ie u

uToraM OCBOCHUA
JUCHUITIINHBD)

- OCHOBBI [EJOBOTO OOLICHHS, NPUHLUIBI H
METOIbI ACTOBBIX KOMMYHHUKALIHUI;

- OpraHM30BBIBATH IIEPErOBOPHBEIA Ipolecc, B
TOM YHCIE C HCIOJB30BaHHEM COBPEMEHHBIX
CpPEeICTB KOMMYHHKAIHH;

- HaBBIKH JICJIOBBIX KOMMYHHKALM, METOaMU
IUIAHUPOBAHUS Kapbephbl;

- NPUHOMIOBL  pa3BUTUSL M 3aKOHOMEPHOCTH
(YHKIIMOHUPOBAHUS OpraHU3aluH

- CcTaBUTh LeNd M (OPMYIUpPOBaTH 3ajJadyH,
CBSI3aHHBIC C peayu3anueil NmpodeccroHalbHbIX
GyHKIHH;

- METOIaMH YIPaBJICHHS ONEpalUsiIMU;

- OCHOBHBIE TEOpUH " KOHIICTIIIUU
B3aUMOJEHCTBUSL  JIIOAed B OpraHU3aluH,
BKJIIOYass BOINPOCHl MOTHUBALMH, TI'PYNIIOBOU
JTIUHAMUKH, KOMaHI000pa30BaHus,
KOMMYHUKAITUH, TUIEPCTBA U BIACTH;

- MOTHUBUPOBaTh MEPCOHAN JUIS  PEIICHUs
CTPaTEerHIeCKuX u OTIEpAaTUBHBIX
YIPaBJICHYECKUX 3a/ad, OpraHU30BaTh
TPYIIIOBYIO pabory, TIPOBOIUTH ayauT
YEIIOBEYECKUX pecypcos, OCYIIECTBIISITH

JIMArHOCTHKY OPTaHU3AIIMOHHON KYJIbTYPBL;

- Meroasl (OPMHPOBaHHS ©  TOMAJEPKAHUS
OIarONpHUSITHOIO MCHXOJIOTHYECKOT0 KJMMara B
OpraHu3aIiH;

- OCHOBHBIE CTPATETHMH Pa3BUTHS OPraHU3aAlMU U
HAMpPAaBJICHUSI UX PeaTu3alny;

- QHANM3WPOBATH  B3AWMOCBSI3H  MEXIY
(YHKIMOHAIBHBIMH CTPATErUAMHA KOMITAHUH,

- MeTofamu (GOPMYITUPOBAHKS M PeaTn3aliu
cTparerui;

- TPUHIWIB DPa3BUTHS ¥ 3aKOHOMEPHOCTH
(YHKIHOHUPOBAHUS OPTaHU3AIIHH

- pa3pabarbiBaTh MPOTPAMMBI OCYIIECTBIICHUS
OpraHM3al[MOHHBIX M3MEHEHUM U OICHUBATh UX
3¢ (EKTHBHOCTB;

KYJBTYPHBIC Pa3ITHIHS
OIIK-4 cmocoOHOCTh  OCYIIECTBIATH
JIEIIOBOE  OOMmICHWE ©  IyOJNYHBIC
BEICTYIUICHHS, BECTH IIEPETOBOPEI,
COBCIIAHUA, OCYIICCTBISTH [EIIOBYIO
MIEPETCKY u MO AePKUBATh
3JIEKTPOHHBIC KOMMYHHUKAI[UH

OIIK-6 BnaneHne METOJaMU PUHSTHS
pelieHui B YIIPaBICHUU
OTEpalMOHHOW  (IIPOM3BOJICTBEHHOM)
JIESITETTBHOCTBIO OpTaHN3aIIi

IIK-1 BJIaJICHUE HaBBIKAMHU
WCTIONIB30BAaHUS  OCHOBHBIX — TCOPHHU
MOTHUBAIINH, JIUACPCTBA W BIACTH IJIS
pemeHus CTPaTerHIeCKUX "
OTIEpaTUBHBIX YMpPaBJICHYECKHUX 3ajad,
a TaKKe IS OpraHu3aluil TPYNIOBOH
paboThl HA OCHOBE 3HAHUS MPOIECCOB
TPYNIOBOH JWHAMHKH W TIPHUHIUIIOB

dbopMupOBaHUs  KOMaHIbI, YMEHHUE
NPOBOJINTh  ayJUT  YEJOBEUECKHX
pecypcoB u OCYIIECTBIISATH
JIMarHOCTHKY OpTaHU3aLMOHHOM
KYJBTYPBI

IIK-5 cmocoOHOCTh  aHaTU3UPOBATH
B3aUMOCBSI3H MEXIY
(bYHKIIMOHANTBHBIMH CTpaTerusiMu
KOMIIAHMM C  LEJbI0  MOJIrOTOBKH

cOaaHCHPOBAHHBIX  YIIPABICHUYECKUX
peeHui

I1K-10 BJIaJICHHE HaBBIKAMH
KOJIMYECTBEHHOTO M Ka4yE€CTBEHHOI'O
aHanmm3a WHGOPMAIMU TPH TPUHSITHU
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- METOJbI peanu3anuu OCHOBHBIX | YIPaBJIEHUYECKUX peleHuH,
yHopaBieHIeCKuX (yHKIMHA (IPUHATHE PEeMICHUH, | MOCTPOCHHUS SKOHOMHYECKHX,
OpTraHu3aIsl, MOTHBUPOBAHHUE U KOHTPOIIH) (MHAHCOBRIX W  OpPraHMW3alHOHHO-

YIIpaBICHUS

YIPaBICHYECKUX MOJENICH IyTeM HX
ajanTanud K KOHKPETHBIM 3aJadaM

7.2. Onucanue mokasareiae U KPUTEPUEB OLECHUBAHUS KOMIIETECHIIUHN
Ha Pa3IUYHbIX dTanax ux (popmMupoBaHus, OMMCAHHE IITKAJT OLEHUBAHUS

Haumenosanu | KommereHuuu Kputepuu oneHku
e JTama
KOHTPOJIS
OK-5 «OTIIHO» «Xopomo» «YnosnerBoputen | «HeymoBnerBopute
CIIOCOOHOCTHIO BHO» JIBHOY
pabotark B | Bgaer Teopuu | 3Haer 3naer Hekoropsle | He 3Haer Tteopuu
KOJIICKTHUBC, MEXITHIHOCTHBI | GOJNBITHHCTBO TEOpHH MEXIMYHOCTHBIX U
TOJIEPAHTHO X ¥ JICNOBBIX | TEOpHi MEXJIMYHOCTHBIX | IEJIOBBIX
BOCIIpHHHUMAsA KOMMYHHKALUKH | MEKINYHOCTHBI | U JENOBBIX | KoMMyHuKanui. He
COLMATILHBIC, VMeer | X W JeNOBBIX | KOMMYHHUKALIUH. yMeeT paboTarh B
STHUYCCKHE, paborathb B | KOMMYHHMKanui | YMeer paboTaTh B | KOMAHJE.
KOH(ECCHOHANb | yomanre. VMeeT | komaHze. He BIIAZICET
HBIC H | Brageer paboTaThb B | Brmameer HaBBIKAMHA
KynbTypHBIC HaBBIKAMU KOMaHJie. HEKOTOPBIMHU MEKIMYHOCTHBIX
pasinind MEKIIMYHOCTHBI | Biageer HaBBIKAMU KOMMYHHUKAIUH
X MHOTHMH MEXITMYHOCTHBIX
KOMMYHHUKallUA | HaBbIKAMU KOMMYHHKaIUN
MEKITMIHOCTHBI
X
KOMMYHHUKaIUI
«OTIMIHO» «Xopoio» «Y nosnerBopuren | «HeynosnerBopute
BHO» JIBHOY
3HaeT OCHOBBI | 3Ha€T OCHOBHI | 3HaeT ocHOBHI | He 3HaeT ocCHOBBI
JIETIOBOTO JIETIOBOTO JIETIOBOTO JIETIOBOTO OOIIEHHS,
1 OTAII o0meHus, 0011IeHH S, o0IeHus, TIPUHITATIBL u
«Texymmuii NPUHIWIEL W | IPUHIOANEL W | TPUHIIATIGL W | METOZBI  JIETOBBIX
KOHTDOIH METOJIbI MHOTHE METOJBI | HEKOTOPHIE KOMMYHHKAIIHH.
YCTIeBAEMOCT OIIK-4 JIETIOBBIX JIETIOBBIX MeToabl JaenoBbix | He yMeeT
-~ CIOCOOHOCTHIO KOMMYHMKAalUi | KOMMYHUKallUid | KOMMYHUKalUH. OpraHU30BBIBATH
OCYILECTBIIATh . . Ymeer [EPErOBOPHBIN
JIEJIOBOE Ymeer Ywmeer OPTraHU30BBIBATH mnmporecc, B TOM
o0IeHne u OPraHu30BHIBAT | OPTAaHU3OBBLIBAT | IIEPETOBOPHBIN quCIe c
nyOJIHYHEBIE b b MpoIEecc, B TOM | HCIOJIb30BaHHEM
BBICTYIUICHHS, MEPErOBOPHEBIA | TIEPETOBOPHBIN | uncie ¢ | coBpeMeHHBIX
BECTH MPOIECC, B TOM | MPOLIECC, B TOM | UCIOJB30BAHUEM | CPEJICTB
MEPErOBOPHI, qHCITe ¢ | uncrne C | COBpEMEHHBIX KOMMYHHKAIIUH.
COBEIIaHM, HCTIONBE30BAHKE | MCIIOJIB30BAHUE | CPENCTB He BJIajieeT
OCYIIECTBIIAT M M KOMMYHHKAIIAH. HaBBIKAMH JICJIOBBIX
JIETIOBYIO COBPEMEHHBIX COBPEMEHHBIX Buageer KOMMYHHMKaIUii,
HEPENNCKY U CpencTB CpenCTB HEKOTOPBIMHU METOaMH
MO/ZICPXKUBATE | KOMMYHHMKAIMM | KOMMYHHUKALUH | HABBLIKAMH TUIAHUPOBAHUS
DIIEKTPOHHEIE . . JIETOBBIX KapbephbI
KOMMyHHKanu | Bmageer Bnaneer KOMMYHUKaIIUH,
HABBIKAMH MHOTHMH METOJAMH
JIETIOBBIX HaBBIKAMH TUTAHUPOBAHHUS
KOMMYHHKAIUN | JETOBBIX Kapbephbl
, METOZaMH | KOMMYHHKAIIUH
[UIAHUPOBAHUA | , METOaMH
Kapbephbl TUIAHUPOBAHUSI

Kapbepsl




68

«OTnuaHO» «Xopo1o» «Y nosnerBopuren | «HeynosnerBopute
BHO» JIbHO»
3Haer 3Haer 3naer npuHnumsl | He 3HAET
TIPUHIIUIIBI MIPUHIIMUIIBI pa3BUTHA U | IPUHIUIBI
pa3BuTHA U | pa3BUTHUSA U | HEKOTOpBIE pa3BUTHA "
3aKOHOMEPHOCT | MHOTHE 3aKOHOMEPHOCTH | 3aKOHOMEPHOCTH
OTIK-6 " 3aKOHOMEPHOCT | ()YHKIIMOHHPOBaH | (QDYHKIIMOHHUPOBAHU
BIIAJCHHEM (YHKIIMOHUPOB | U Hs OpraHu3aIum. sl OpraHu3aIuy.
METOaMK aHus ¢dbyaknmonupoB | Ymeer  crtaButh | He ymeer craBuTh
HPHHATHS OpraHu3aluu. aHUsA HEKOTOpBIE LENN | LEIn u
peleHui B YMeeT CcTaBUTh | OpraHHU3aliH. u GopmynmpoBats | GpopMyIHpOBaTh
YIIpaBICHHH enu U | YMeeT CcTaBuTh | 3a7ayH, 3aj1a4H, CBHSaHHBIS
OllepALHOHHOI ¢bopMynHpoOBaT | MHOTHE IENU U | CBSI3aHHEIC 5 c|c peanuzanuen
(mpomsBozcTBeH | P 3aja4y, | GopMynIHpOBAT | peanusaluei HpO(beCCVI/IOHaJIBHLIX
Ho) CBSI3aHHBIC c|b 3a1aud, | mpo)eCCHOHANBH | (PYHKITHIA.
JeATEHHOCTHIO peanuzanuen CBSI3aHHBIC ¢ | BIX QyHKITHIA. He BJIAZEET
opraHu3aruit npod)eCCHOHANb | peanu3anueii Brnaneer METOIaMHK
HBIX (DYHKITHI. npo¢)eCCUOHANb | HEKOTOPBIMU yIpaBIeHUS
Bnaneer HBIX ()YHKITHIA. METOaMU oIepanusaIMu
METOJaMHU Bnageer yIIpaBJICHUSA
YIpaBJIECHUS MHOTHUMU onepauusIMu
onepanusIMu METOJaMHU
YIpaBJICHUS
onepanusiMu
«OTIUIHO» «Xopowo» «Y nosnersopuren | «HeynosnerBopute
BHOY JIBHO»
[IK-1 Bnanenue BﬂaﬂeeuT B BnaﬂeeTu B | BJIAJACET YaCTUYHO | HE BJIaJcCT
HABBIKAMIL momHOW ~ Mepe | Gompmion HaBBIKAMHU HaBBIKAMH
enonbsopanus | FABPIKaMH CTCICHU HCHONB3OBAHAA | MCMIONB3OBAHUA
OCHOBHBIX WCIIOIb30BaHUS | HAaBBIKAMH OCHOBHBIX TEOpUH | OCHOBHBIX TEOpHil
Teopui OCHOBI:IBIX WCIIOJIb30BAHUS | MOTHBAIIUH, MOTHUBAIIHH,
MOTHBAIUH, Teoprn OCHOBHBIX nuepcTBa U | IHAEpCTBA U BJIACTH
mupepcta ;| O HPAIMH, Teopun BIIaCTH ALt | L pereHus
BIIACTH s JIMJepcTBa U | MOTHBAIWU, peuieHus CTpAaTErHYecKux M
peHICHU BJIaCTH AL | THAEpPCTBA M | CTPAaTCTUYCCKUX M | OICPAaTHBHBIX
CTPATErHIeCKHX pemeHuns BJIACTH JUI | ONEepaTUBHBIX YIPaBIEHIECKUX
W OMepATHBHBIX CTPAaTEruyecKu | peLeHHst YIpaBJIEHYECKUX 3a71a4, a TaKxe JJIs
yIIpABIEHIECKH X W | CTpAaTeTMMECKH | 3ajad, a TaioKe | OpraHusalin
X 3a/1a4, a TaKKe ONepaTUBHBIX X u | st OpFaEII/ISaL[I/II/I TPYIIIOBOH paboTHI
s YIpaBIEHYECKH | OTEPATUBHBIX TPYIIOBOH Ha OCHOBE 3HaHHS
opraHuzaIH X  3a7a4, a | ympaBJeHYeCKH | paOOThI HA OCHOBE npoueccmi
2 OTAIL IPYIIOBOI TaKXe oIS | X 3agad, a | 3HaHuA TPYIIIOBOM
«PyGexHBIH paGoTHI Ha opraHM3a1£I/II/I TaKxkKe TSt npoueccmi JIMHAMMKHN u
KOHTPOJIb OCHOBe 3Hamus | | PY I HOBOH OpraHusalin TpYIIOBOH TPUHITUTIOB
HpOTIECCoB paboTsl Ha | TPYMIIOBOH JMHAMUKH i | opmupoBaHust
TpYITOBOi OCHOBE 3HaHUS | pabOTHI Ha | MPUHIIUIIOB KOMaH/Ibl, HE YMEET
JUHAMUKH u | poueccos OCHOBe 3HaHWA | (HOPMHUPOBAHUS MPOBOJIUTH  AyJUT
IPHHLAIIOB IpYyNIIOBOH fiporieccon KOMaH/Ibl, YMEHHE | YEIOBEUYECKUX
(bopMUpOBaHHs JTIMHAMHUKH U | rpynmnoBoi MIPOBOJUTD pecypcoB u
KOMaH/IbI, NPUHIIHIIOB JIMHAMUKH U | HEKOTOpBIEC 3Tambl | OCYLIECTBIATD
ymenme (hopMUpOBaHUS | MPUHIIUIIOB aynura JMarHocTuKy
TIPOBOHTD KOMaHZBbI, bopmupoBaHUs | YETOBEUECKUX OpraHU3aLMOHHOU
ayauT yMmeer KOMaH/bI, pecypcoB U | KyJbTYpBI
HeOBEYECKHX IIPOBOANTD yMmeeT OCYIIECTBIICHHSA
pecypcos o | Ayt TPOBOJIUTH AMATHOCTHKH
OCYIIECTRIATS YEeJIOBEUECKUX OCHOBHbBIC OpTraHu3aIMOHHOMN
JMATHOCTHKY pecypcos M | 9Tambl  ayJuTa | KyJbTYpbI
OpTAHH3AHOHH OCYUIECTBIISITh YEJI0BEUYECKUX
Ol KyIBTYpBI JUArHOCTHKY pecypcoB u
OpraHu3allMOHH | OCYIIECTBICHUS
Ol KYJIbTYPBI JIMarHOCTUKH

OpraHn3aliMoHH
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O KyJIBTYpBI

IIK-5 «OTIIHO» «Xopoio» «Y nosnersopuren | «HeynosnerBopute
CIIOCOOHOCTBIO BHO» JIBHOY
aHAJIM3UPOBATh | CIIOCOOCH CIIOCOOCH Croco0eH HE CHOCO0eH
B3aUMOCBS3H AHATM3UPOBATh | AHAJM3HPOBATH | AHAIM3HPOBATH aHAIIU3UPOBATh
MEXIY B3aNMMOCBSI3HU OCHOBHBIC HEKOTOPBIC B3aMMOCBSI3H
(YHKLHOHANBH | MEKIY B3aUMOCBS3U B3aMMOCBSI3U MEXTY
BIMHU (YHKIMOHANBH | MEXIy MEXTY (YHKIIMOHATEHBIMH
CTpaTerusiIMU BIMH (yHKIMOHATIBH | (DYHKIMOHAJBHBl | CTpaTErusMu
KOMIIaHUHU C | cTparerusmu BIMHU MH CTpaTerusMH | KOMIIAHUU C LEJIbI0
LEJIBIO KOMIIaHUU C | cTparerusMu KOMITaHUHI C | HOATOTOBKHU
IOArOTOBKH 1LICIBIO KOMIIAHUA C | LIEJBIO c6anchy1pOBaHme
cOalaHCUPOBaH | MOATOTOBKH LEIBI0 TTOITOTOBKH YIPaBIEHYECKHX
HBIX cOaJaHCHUpOBaH | MOATOTOBKH cOalaHCUPOBAaHH | PELICHUH
YIPABICHYECKH | HBIX cOanaHCHPOBaH | BIX
X pELICHUH YOPaBICHYECCKH | HBIX YIIPaBICHYECKUX
X peLICHUH YIPaBICHYECKH | PEUICHUH
X pelleHui
«OTIuIHO» «Xopouio» «Y nosnerBoputen | «Heynosnersopute
BHO» JBHO»
3Haet 3Haer 3naer mnpuHnunel | He 3HaeT
TIPUHLIATIBL TPUHLUIIBI pa3BuUTHS U | TIPUHIMIIBI
K-10 pa3BUTHA U | pa3BUTHUA U | HEKOTOpbIE pa3BUTHSA U
3aKOHOMEPHOCT | MHOTHE 3aKOHOMEPHOCTH | 3aKOHOMEPHOCTH
BJIaJICHHEM
HABLIKAMM U 3aKOHOMEPHOCT | (pyHKIMOHUPOBaH | (YHKIMOHUPOBAHH
HKIMIOHUPOB | U 1S OpraHU3aLnH ST OpraHMU3aINN
KOJIMYECTBEHHO ymxn p p H p .
o aHus (GyHKIHOHHPOB | YMeeT He yMeeT
OpraHM3aIix aHus pa3pabaTbIBaTh pa3spabaTbIBaTh
Ka4eCTBEHHOTO
AHATI3A Ymeer OpTaHM3aIN HEKOTOpbIE TIPOTPaMMBbI
O — paspabaTbiBaTh | YMmeer MIPOTPaMMBI OCYIIECTBIICHHS
npu HII)DI/IH)ITI/II/I IIPOTPaMMBI pas3pabaThIBaTh | OCYIIECTBICHHS OPTaHHU3aIIHOHHBIX
OCYIECTBIICHUSA | MHOTHE OpPTraHU3aIlOHHBl | W3MEHEHHH U
yIpaBIeHYeCKU N
X petmcHuii OpPTraHU3aIOHH | IPOTPAMMBI X W3MEHEHHH W | OIlCHHWBATh uX
Hoc OeHI/I;I BIX W3MEHEHHMH | OCYIIECTBIICHMS | OLIEHWBAThH ux | addexTuBHOCTD
P Y OLICHUBATh UX | OPraHMU3alMOHH | 3(QPEKTUBHOCTH He BJaJeeT
HKOHOMHYECKUX -
3¢ (GEeKTHBHOCTD | BIX H3MeHeHu | Biamgeer MeTOoJIaMHu
, GrHAHCOBBIX H
Bnaneer Y OLICHMBATh UX | HEKOTOPBIMHU peanuzanuu
OpTaHM3aI[IOHH
o MeTOoJaMu 3G PEeKTUBHOCTD | METOAAMH OCHOBHBIX
peanuzanuu Bnaneer peanuzanuu YIPaBIEHYECKUX
yIpaBIE€HYECKU .
. OCHOBHBIX MHOTHUMH OCHOBHBIX GbyHKIMHA
X Mozenen
myTem ux YIpPaBJIEHUYECKHA | METOAAMU yIpaBieHYeCKUX | (IpUHSATHE
X HKIMHA | peanuzauuu HKLWHA CIICHU
aJanTanuu K bynu p a S p i
(mpunsTHE OCHOBHBIX (mpussITHE opraHusanus,
KOHKPETHBIM . .
sanauam PpeIeHwui, YIOpaBIEHYECKN | PEUIeHHUH, MOTHUBUPOBAHHE W
RE— opraHusanus, X (hyHKIMHA | OpraHU3aIys, KOHTPOJIb)
y MOTHBUPOBaHH | (IpUHSITHE MOTHBHPOBAaHHE H
€ ¥ KOHTPOJIb) pELICHUH, KOHTPOJIb)
OpraHu3aIs,
MOTUBUPOBAHU

€ M KOHTPOJIb)
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3 OTAII
«IIpomexyTo
YyHast
aTTeCcTalUs
10 UTOTaM
OCBOEHHUS
JUCLUATUINHBI
»

OK-5 «OTAu4HO» «Xopomuo» «Ynosnersoputen | «Heynoenersopure
CIIOCOOHOCTBIO BHO» JIBHO»
pabortath B
KOJJIEKTUBE,
TOJIEPAHTHO
BOCIPUHUMAs
COLIMAJIbHBIE,
9THUYECKHE,
KOH(eCcCHOHANb
HEIC 1 1 3paer Teopuu | 3Haer 3Haer HekoTopele | He 3Haer Teopuu
KyIbTypHBIC MEXKJIMYHOCTHBI | OOJIBITMHCTBO TEOpUn MEXIIMYHOCTHBIX H
PasIaus X U JeNOBBIX | TEOpHUI MEXJIMYHOCTHBIX | JIETOBBIX
KOMMYHHUKAIUN | MEXIUYHOCTHBI | H JIeJIOBBIX | KOMMyHUKanuid. He
YMeer | X W [EIOBBIX | KOMMYHUKAaLUU. ymeeT paboTate B
pabotats B | KOMMyHHUKamuid | Ymeer paboTaTh B | KOMaHJE.
KOMAaHfe. VYMeer | koMaHE. He BJIAJIEET
Bnageer paborath B | Buaneer HaBBIKaMHU
HaBbIKaMHU KOMaH/e. HEKOTOPBIMH MEKITMYHOCTHBIX
MEXJIUYHOCTHBI | Brnageer HaBbIKaMHU KOMMYHUKaLUK
X MHOTUMU MEXKIIMIYHOCTHBIX
KOMMYHHUKallUA | HaBbIKAMU KOMMYHHKaIUN
MEXJINYHOCTHBI
X
KOMMYHHKaUUN
«OTIuIHO» «Xopouio» «Y nosnerBoputen | «Heynosnersopure
BHOY JILHO»
3HaeT OCHOBBHI | 3Ha€T OCHOBHI | 3HAeT ocHOBbI | He 3Haer oOCHOBBHI
JIEIIOBOTO JIETIOBOTO JIEIIOBOTO JIEIOBOTO OOIICHNS,
o0IeHus, o01eHus, o0mIeHus, TIPUHITATIBL H
NPUHLMIBL ¥ | OPUHUMOBL W | NPUHIUIBI U | METOABI  JENOBBIX
METO/IbI MHOTHE METOJbI | HEKOTOPbIE KOMMYHHUKaIUH.
OIIK-4 JIETOBBIX JIEJIOBBIX MeTonbl enoBBIX | He yMeer
CIOCOOHOCTBIO KOMMYHMKAalUil | KOMMYHUKallUid | KOMMYHUKalUN. OpraHU30BBLIBATH
OCYILECTBIIATh . . Ymeer NEPErOBOPHBIN
JIEJI0BOE Ymeer Ywmeer OPTraHU30BBIBATH mnmporecc, B TOM
oOreHue u OpPraHM30BBIBAT | OPTaHU30BHIBAT | MEPETOBOPHBIMN quCIie c
myOIudHbIe b b MPOIECC, B TOM | HCMOJb30BAHUEM
BBICTYIUJICHHUS, MIEPETOBOPHBIA | TIEPErOBOPHBIN | YuCIe C | COBpeMEHHBIX
BECTHU MpOLIECC, B TOM | IPOLECC, B TOM | HCIIOJBb30BAHUEM | CPEICTB
MEPErOBOPHI, qucle ¢ | umcie C | COBPEMEHHBIX KOMMYHHUKAIUH.
COBEIIAHUS, WCTIONB30BaHUE | WCIIONB30BAaHUE | CPEACTB He BIIAZIEET
OCYLIECTBIISATh M M KOMMYHUKAIHH. HaBbIKaMU JIEJIOBBIX
JIENIOBYIO COBPEMEHHBIX COBPEMEHHBIX Bnageer KOMMYHHUKaLUH,
MEPETHCKy U CpEeJICTB CpeJncTB HEKOTOPBIMU MeTOoJIaMHt
MOIJIEPIKUBATH KOMMYHHUKAIIUU | KOMMYHHKAIIMN | HaBBIKAMH TUTAHUPOBAHHMSI
AIEKTPOHHBIE . . JIEIIOBBIX Kapbepbl
KOMMyHHKanu | Bmageer Bnaneer KOMMYHUKaIIUH,
HaBBIKAMHU MHOTUMH MeToIaMu
JIEIIOBBIX HaBBIKaMU TJIAHUPOBAHUS
KOMMYHHUKAIUK | AETOBBIX Kapbephl
, METOJIaMU | KOMMYHHKaIUi
IJIaHUPOBAHUS | , MeTo1aMu
Kapbephl IJTAHUPOBAHUS
Kapbepbl
OIIK-6 «OTnu4HO» «Xopomo» «Y nosnersoputen | «Heynoenersopure
BJIaJICHUEM bHO» JILHO»
METOoJaMu 3Haet 3Haer 3naer npuHuunsl | He 3HAET
MIPUHSITHS TIPHUHIUITBL TIPUHIIAIIBI pa3BUTHUS U | TPUHITUTIBI
pelieHuii B Pa3BUTHA 1 | pa3BUTHA U | HEKOTOpBIE pa3BUTUSA u
YIpaBJIEHUU 3aKOHOMEPHOCT | MHOTHE 3aKOHOMEPHOCTH | 3aKOHOMEPHOCTH
ONEPALMOHHON | U 3aKOHOMEPHOCT | (PYHKIMOHHMPOBaH | (PyHKIIMOHHMPOBAHU
(mpom3BoACTBEH | ()YHKIIMOHHPOB | U Ys OpraHu3anuu. sl OpraHu3aLyu.
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HOM) aHus ¢ynkmonupoB | Ymeer  craButh | He ymeer craButh
JIESITEIBHOCTBIO | OpPraHU3aluH. aHus HEKOTOpbIE LEIH | LENH u
OpraHu3aIi YMeer cTaBUTh | OpraHU3alMH. n popmymnuposats | GpopMynHnpoBaTh
Lenn 1 | YMeeT CTaBHUThb | 3a/1a4H, 3a/1a4d, CBSA3aHHBIE
(opMynHpOBaT | MHOTHE LIEJNU M | CBSI3aHHBIC clc peanusanyen
b 3amaud, | GOpMyIHpoBaT | peamu3anuen po¢heCCHOHATHHBIX
CBS3aHHBIE C | b 3amaud, | mpodeccroHanpH | GYHKIWH.
peanuzanuen CBsI3aHHBIE ¢ | BIX QYHKIHMH. He BIIAZICET
npodeccHoHalb | peanu3anuen Brnaneer MeTOoAaMHU
HBIX QYHKIMHA. | mpodeccHoHanb | HEKOTOPBIMHU yIpaBIeHUs
Brnaneer HBIX QYHKIMHA. | METoIaMu ornepanusiMu
MeTOoJaMu Bnaneer yIpaBJIeHUs
yIpaBJIeHUs MHOTHMH orepanusiMu
olepanusaMu METOAAMHU
yIpaBJIECHUS
onepanusiMu
«OTIUIHO» «Xopowo» «Y nosnerBopuren | «HeynosnerBopute
BHOY» JBHO»
BIIAJIEET B | BIajeeT B | BIaJEET YaCTUYHO | HE BIIAJIEET
IIK-1 Bnagenue | momHOW  Mepe | OONBIION HaBbIKaMHU HAaBBIKAMH
HaBBIKaMU HaBBIKAMHA CTEIICHN HCTIONIB30BAHUSA HCIOJb30BaHUSA
WCIIONIb30BaHNUs | UCIIOJIB30BaHU | HaBBIKAMHU OCHOBHBIX TCOPHH | OCHOBHBIX TEOpHUil
OCHOBHBIX OCHOBHBIX UCTIONB30BAaHUs | MOTHUBAIIUH, MOTHUBAIIH,
TeopHii TeopHi OCHOBHBIX JHUepcTBa U | TUIEpPCTBA U BIACTH
MOTHUBAIIHH, MOTHBAIUH, Teopuii BJIACTH i | i pereHus
JIMJepcTBa U JUAepcTBa M | MOTHMBAIUH, pereHus CTpaTeTHUECKUX HU
BIIACTH IS BIIACTH JUI | TUAEpCTBA W | CTPATETMYECKUX M | ONEPAaTUBHBIX
peleHus pemeHns BIIACTH JUISL | OIIepaTHUBHBIX YIPaBIEHYECKHX
CTPATETHYECKUX | CTPATETMYECKH | PEIICHHS yIOpaBJIEHUYECKUX | 3a74a4, a TaKxkKe I
U ONEPATHBHBIX | X W | CTpaTeTMYeCKH | 3a/ad, a TakXkKe | OpraHu3aluu
YIPaBIEHUYECKA | OTIEPATUBHBIX X W | JUI OpraHW3alliy | TPYNIOBOH paboThI
X 3aJ1a4, a TAK)XK€ | YNpaBJICHYECKH | ONEPaTUBHBIX TpyIIOBOH Ha OCHOBE 3HAaHUSA
Ui X  3a]a4, a | ympaBJIEeHYECKH | pabOThl HA OCHOBE | NPOIIECCOB
OpraHu3aIu TaKxe Ui | X 3a4ad, a | 3HaHuA TPYIIOBOH
TpyIIOBOI OpraHu3aIuu TaKxKe JUI | MIPOIIECCOB JUHAMUKA U
paboThI Ha IrpYIIIOBOH OpraHu3anuu IrpyIIIOBOM MIPUHIUIIOB
OCHOBE 3HaHHUs | pabOThI Ha | TPYHIOBOM JUHAMUKA u | popMupoBaHUS
HpPOIIECCOB OCHOBE 3HaHUs | pabOThHI Ha | TIPUHIIMIIOB KOMaHJIbl, HE yMeeT
TPyNIoOBOH TIPOLIECCOB OCHOBE 3HaHUs | (HOPMHPOBAHUS MPOBOIUTH  AyAUT
JUHAMUKU U TpYIIOBOH TPOLIECCOB KOMaHJIbl, YMEHHUE | YEIOBEUECKUX
HNPHHIUIOB JUHAMHUKA U | TPyNIOBOH TIPOBOANTD pecypcoB u
(hopMHpOBaHUS | NPUHIIUIIOB JUHAMHAKA U | HEKOTOPBIE 3Tambl | OCYLIECTBIATH
KOMaH/Ibl, (hopMHpPOBaHUS | NPUHIUIIOB ayauTa JUArHOCTHUKY
yMEHHE KOMaH/IHI, (hopMHUpPOBaHHSA | YETIOBEYECKUX OpraHU3aI[IOHHON
MIPOBOIUTH yMeeT KOMAaH/IBI, pecypcoB U | KyJBTYPHI
ayauT MIPOBOJIUTH ymeer OCYIIECTBIICHHS
YEJIOBEUECKUX ayauT MIPOBOTUTH JIUAarHOCTHKHI
pecypcoB u YETI0BEUECKUX OCHOBHEBIE OpTaHU3AIIMOHHON
OCYIIECTBIISTH pecypcoB W | 3Tambl  ayAWTa | KyJIBTYPHI
JUArHOCTHUKY OCYILECTBIIATh | YEJIOBEYECKUX
OpPraHM3alliOHH | JIMarHOCTHKY pecypcos u
O KyJIBTYpBI OpPTraHU3alOHH | OCYLIECTBIECHUS
OM KyJIBTYpBI JIUarHOCTHKU
OpraHU3alIOHH
O KyJIBTYpBI
[K-5 «OTnu4HO» «Xopomo» «Y nosnersoputen | «Heynoenersopure
CIOCOOHOCTBIO BHO» JIBHOY
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aHAIM3UPOBATh | CHOCOOEH criocobeH criocobeH HE criocobeH
B3aMOCBS3H aHAIN3UPOBATh | AHAIM3UPOBATH | AHATU3UPOBATH aHAIN3UPOBATh
MEXITY B3aUMOCBSI3H OCHOBHBIE HEKOTOpBIC B3aNMOCBSI3H
(YHKIIMOHATBH | MEXAY B3aUMOCBS3H B3aUMOCBSI3H MEXIY
BIMHU (YHKIMOHANBH | MEXIY MEXIY (YHKIIMOHATBHBIMH
CTpaTeTrusIMA BIMU (yHKIIMOHATBH | (DYHKIIMOHAJIBHBl | CTPATErUsIMH
KOMITaHHHU c | cTparerusmu BIMHU MH CTPaTeTHSIMH | KOMIIAHHH C LIENBIO
LEJIBI0 KOMIIaHUU C | cTparerusMu KOMITaHUU C | MOJArOTOBKH
MOJTOTOBKU LIENIBIO KOMIIaHUU C | Lenbko cOanaHCHPOBaHHBIX
cOanaHCUpOBaH | MOJATOTOBKU LEJIBIO MOJITOTOBKH yIPaBIEHYECKUX
HBIX cOaaHCUpOBaH | MOATOTOBKU cOanaHCUPOBaHH | pELICHUMH
YIPaBICHYECKH | HBIX cOanaHCHpOBaH | BIX
X pELICHUH YIPaBICHYECKH | HBIX YIPaBIEHYECKUX
X pelLIeHUH YOPAaBJIEHYECKH | PELICHUH
X peuIeHui
«OTIIIHO» «Xopowo» «Y nosnersopuren | «HeynosnerBopute
BHO» JIBHOY
3HaeT 3HaeT 3naer npuHuuns! | He 3HAET
TIPUHIIATIBI TPUHIIUIIE] pa3BUTHA U | TIPUHIIHIIBI
MK-10 pa3BUTHA U | pa3sBUTHUA U | HEKOTOpBIC pa3BUTHA u
3aKOHOMEPHOCT | MHOTHE 3aKOHOMEPHOCTH | 3aKOHOMEPHOCTH
BJIaJICHHEM
HABBIKAMIL u 3aKOHOMEPHOCT | (pyHKIMOHUPOBaH | (YHKIIMOHUPOBAHU
HKI[HOHUPOB | U Usl OpraHu3aluu s OpraHU3aIIx
KOJINYECTBEHHO ymxu P p H p H
ron aHuA (yHKIMOHMPOB | YMeeT He ymeer
Opra"u3anuu aHus pa3pabaTbIBaTh pa3pabaTeIBaTh
KayeCTBEHHOT O
AHAI3A Ymeer OpraHu3aIu HEKOTOpHIe HpOTPaMMBI
- paspabaTbiBaTh | YMeer MIPOTPaMMBI OCYIIECTBIICHHS
om np B MIPOTPaMMBI pa3pabaThIBaTh | OCYIIECTBICHHA OPTaHHU3AIIOHHBIX
Py Tp OCYIIECTBJICHUSI | MHOTHE OpTaHM3AIlOHHBl | W3MCHEHHUN u
YTIPaBIEHYECKH .
- OpTaHM3AIMOHH | IPOTPaMMBI X W3MEHEHHH U | OICHUBATH nux
I é)c OeHH;{ BIX W3MEHEHMH | OCYIIECTBIEHHS | OLEHHBATH ux | adexTuBHOCTD
P 1 OLICHWBATh UX | OPraHU3alUOHH | 3((EKTUBHOCTH He BIIaJeeT
HKOHOMHYECKUX -
3¢ (GeKTHBHOCTD | BIX H3MeHeHu | Biameer MeTOoJIaMHu
, GUHAHCOBBIX U
Brnaneer U OLIEHUBATh X | HEKOTOPBIMHU peanu3aiu
OpraHU3aI[OHH
o MeToAamMu 3¢ (HEeKTUBHOCTL | METOJAMHU OCHOBHBIX
peanu3aum Brnaneer peanu3am YIPaBIEHYECKUX
yIpaBIeHYeCKU .
. OCHOBHBIX MHOTUMH OCHOBHBIX GbyHKIMi
X Mojemnen
TyTeM mx yIpaBJIeHYECKH | METOAAMHU yIpaBJieHYeCKUX | (IpUHSATHE
X HKLMHA | peanuzauuu HKLMHA CIICHUI
aJanTanuy K ynicu P 1 pyniu P >
(npunsiTHE OCHOBHBIX (mpunsiTHE OpraHM3aIys,
KOHKPETHBIM . .
saauam pereHni, YIPaBICHYECKH | PELICHUMH, MOTHBHPOBaHHE U
DABICHIS OpraHM3aIys, X (hyHKIMHA | opraHn3amms, KOHTPOJIb)
ymp MOTHBHMPOBaHH | (IIpUHATHE MOTHBHPOBaHHE U
€ ¥ KOHTPOJIb) pELICHUH, KOHTPOJIb)
OpraHu3aIys,
MOTHBHPOBAaHHU
€ ¥ KOHTPOJIb)

AHHOTAILIMS K PABOYEN ITPOI' PAMME YUEBHOU JJUCITATUIMHBI
(MOJYJIST)
«yHDaBJ'IeHI/Ie OpEaIIpUATHCM
(HaumeHoBaHUe y4eOHOM IUCIMILIHHBI)

1. [enb yueOHON AUCIUTIIUHBI (MOTYIIs):

[enbro M3yueHUs] NUCIUIUIMHBI SBISETCS OBJAJCHUE METOJaMH MPUHSTHUS
pelieHuil B yIpaBi€HUU OMNEPALMOHHON (IIPOU3BOACTBEHHOM) NE€ATEIbHOCTHIO
OpraHu3alliid, OBJIAJICHUE HABBIKAMU CTPATETMYECKOTO aHalu3a, pa3pabOTKU H
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OCYIIECTBJICHUSI CTPATeTUW OpPTaHU3AIMK, HAIMPABICHHOW Ha OOECIeUYeHHE
KOHKYPEHTOCTIOCOOHOCTH.

2. 3agaun yueOHON AUCIUTIIMHBI (MOTYJIs):

2.1. wu3yyeHWe TPUHIUIOB Ppa3BUTUS U  3aKOHOMEPHOCTEH
(YHKIIMOHUPOBAHUS OpPTraHU3AIHH;

2.2. OCBOGHHME HABBIKOB CTaBUTh LEIH U (HOPMyTUpPOBATH 3aJadH,
CBSI3aHHBIC C peanu3anueil npodeccuoHANbHBIX (YHKIUH B Cepe YyNpaBiICHUS
IPEINPUITHEM;

2.3. OBJaJIeHUE METOJaMH YIIPABIICHUS ONEpaIisIMHu;

2.4. u3ydeHUs COJEp>KaHUS MU B3aUMOCBSI3M OCHOBHBIX 3JEMEHTOB
mporecca CTpaTerndeckoro yupaBieHuUs;

2.5. ocBoeHHE HABBIKOB pa3pabaTbiBaTh U OCYIIECTBISTH CTPATETHIO
OpraHu3alliy, HalpaBJIECHHYIO Ha 00ecledyeHe KOHKYPEHTOCIIOCOOHOCTH;

2.6. OCBOCHHE HABBIKOB CTPATErNYECKOTO aHAIN3a.

3. Mecro yuebHOU gucuuiuiMHbl (Moaynsi) B crpyktype I
poecCHOHANbHOM MEPETOATrOTOBKHU:

VYyebHast  gucuuIiuiiHa — «YTpaBlICHUE  MPEANPUATHEM»  SBIACTCS
obs3atenbHOM Tipu oOydyenuu 1o JIIIIT mpodeccmonansHoit moaroToBku. Jlis
W3Y4YEHHUs TaHHOW yueOHOM JUCHUIUIUHBI HEOOXOIUMbI 3HAHUSI, YMEHUS U HABBIKH,
dbopmupyembie MPEIIIECTBYOIMMMHU JUACIUTIAHAMU «Pa3paboTka
YOpaBIEHUYECKUX pelieHui», «MeHeIKMEHT OpraHu3alii: HSKOHOMHKA U
yIpaBJE€HUE» B paMKax BBICHIETO 0Opa30BaHMUS.

4. TpeboBaHMs K pe3yJibTaTaM OCBOEHUSI y4eOHON AUCLMIUIAHBI (MOTYJIS)

[Ipotiecc u3yueHus AaHHOW AMCIIUIUIMHBI HANpPaBJIEH HAa (OPMUPOBAHUE Y
OOYYarOIINXCSI CIEAYIOIINX KOMITETCHITUNA:

No HaumeHoBanue B pesynbTare nzydeHus: y4eOHOM TUCITUILTUHBI 00yYaroIInecs
o/ KOMIICTCHIIUU JTOJIXKHBI
(TpynoBoii hyHKIUH) 3HaTh YMmetb Bnaners
1. OIIK-6 BlaJICHUE
CTaBUTh LEIH u
METOJIaMHU TPUHATHS | TPHHITATIEL
. (dhopMyIUpoBaTH 3a/1auH,
pElIeHUH B YNpaBJICHUH | Pa3BUTHUS u METOIaMH
z CBSI3aHHBIC c
oreparioHHON 3aKOHOMEPHOCTH N YIpaBJICHHS
. peanuzanuei
(TIpou3BOICTBEHHON ) (hyHKITMOHUPOBAHUS orepanusIMu
po(hecCUOHATBHBIX
JESITEIIbHOCTBIO OpraHu3anun -
OopraHu3alui YHEI
2. IK-3 BIIQJICHUE | COJIEpXKaHUE U | pa3pabaThiBaTh Y | HaBBIKAMHU
HaBbIKaMHU B3aMMOCBSI3b OCYIIECTBISATh CTPaTErHYeCKOro
CTPaTErHYECKOro OCHOBHBIX CTPaTEruio OpraHu3allny, | aHajau3a
aHam3a, pa3pabOTKH | | JIEMEHTOB HaIpaBICHHYIO Ha
OCYIIECTBICHUS mporiecca obecrieueHre
CTpaTerl OpraHU3allUH, | CTPATErHYecKOro KOHKYPEHTOCIIOCOOHOCTH
HaIpaBlIeHHON Ha | ympaBieHUS
obecrnieueHue




74

KOHKYPEHTOCIIOCOOHOCTH

5. O6beM yueOHOM JUCIUILTMHBI U BUIBI y4eOHON pabOThI

. Bceero
Bun yaeOHoO# paboThI qacOoB
AynutopHsble 3aHATHS (BCETO): 28
B tom uuce:
Jlexuuu (JI) 18
ITpaktrueckue 3anstus (I[1p) 10
JlabopaTtopHas pabora (JIab)
CamocrostenpHas padora ciymarens (CPC) 44
B Tom uuncne:
Pechepam (Peqh)
Bun npomexxyTouHoii artectanuu (KOHTPOJIIb) €]
OO0m1ast TpyA0€MKOCTH (4acoB) 72
6. Conepsxanue TUCHUTIIUHBI (MOIYJIs)
KomnuecTBo aynuTopHbIX
4acoB
Haumenosanue pasnena, TeMbl B TOM FMEIE TO CPC Kontposnb
Beero BHJIaM y‘ICQHI)IX
3aHATHN
JI Ilp | JIab
1 2 3 4 5 6 7
Tema 1.  llpenmpustue - OCHOBHOE
3BEHO PHIHOYHON 13 2 1 10 Pecpepar
HKOHOMUKH.
Tema 2.  VYnpapieHue
MPOU3BOACTBEHHOUN 1 9 9 1 6 Pacuertio-
opranus aHHOHHOﬁ rpaduyeckue paboThl
CTPYKTYPOU NPEAIPUATHUS
Tema 3 VYIpaieHrue UMYILECTBOM 9 5 1 6 Pedpopar
IPEATPUSITHS
Tema 4.  @OyHKUMM yNpaBICHUSA HA 10 5 ) 6 WsymBuyatsHoe
HNPEANPUATHH sananne
Tema 5.  lIporHo3mpoBanue u
HJ'IaHI/IpOBaHI/Ie UnausuayansHoe
OCATCIIBHOCTHU 10 2 2 6 3a11ar}{lne
NpEeANPUSITHS
Tema 6.  Ympapienue
POM3BO/ICTBEHHOI 10 4 2 4 Hnmyaos
IPOrpaMMOi IPeNPUATHS
Tema 7.  @opmupoBaHHE LIEH Ha 11 4 1 6 WnmBuyatsHoe
TOBapBI 3aJaHue
72 18 10 44




75

7. Ilacmopt @oHAA OLEHOYHBIX CPEICTB ISl IPOBEAEHUS POMEKYTOYHON

aTTeCTallMKM O0YJArOUTUXCS 110 JUCIUTIIINHE (MOTYJIIO)

7.1. [lepedyeHb KOMIIETEHIIMN C YKa3aHUEM JTaroB UX (POpMUPOBAHUS B
poliecce OCBOCHUS yueOHOM NUCIUIUTAHBI (MOTYJIs)

HanmenoBanue Kozpl 1 HaNMEHOBAaHNS OIIEHUBAEMBIX
Conep:xkaHue 3Tamna KOHTPOIISA .
JTana KOHTPOJIs KOMIIETCHIIMI
1 OTAII - [puHOMIBL  pa3BuTHid U 3akoHoMmepHoctu | OITK-6 BiajgeHue MeroqaMu NMPUHATHS
«Texymuit KOHTPOJIb | (QYHKIMOHUPOBAHUS OPTaHU3ALMH peleHui B yIpaBIeHUN
yCIIEBa€MOCTH - IeIM M 3aJadd, CBS3aHHBIE C peaju3alueil | omepalMoHHON  (TPOU3BOACTBEHHOMN)
npodecCHOHANBHBIX (QYHKIHNA JeSITeIbHOCTBIO OpraHU3aIi
- METOJIbl YIIPABJIECHHUS ONEpallUsIMU
2 OTAII - coaepKaHMEe W B3aUMOCBs3b OCHOBHBIX | [1K-3 BJIaJICHUE HaBbIKaMU
«PyOexHbI 3JIEMEHTOB mporiecca CTPATErnuecKoro | CTpaTerH4eckoro aHajiusa, pa3paboTKu
KOHTPOJIIb» yIpaBIeHNUS; u OCYIIECTBICHUS CTpaTeruu
- pa3pabarbiBaTh M OCYIIECTBIATh CTPATETHIO | OpPraHW3alWK,  HANpaBJICHHOH  Ha
OpraHM3alliM, HANpaBJICHHYIO Ha obecredyeHHne | obecredeHHe KOHKYPEHTOCIOCOOHOCTH
KOHKYPEHTOCIIOCOOHOCTH;
- HABBIKAMH CTPATETHYECKOTO aHAIN3a
3 OTAIIL - TpUHOWIBI pa3BuTHss u 3akoHOMepHocTH | OIIK-6 Bagerme meromamu MPUHSATHS
«IIpomexyTouHas (YHKIIMOHUPOBAHUS OpraHU3aluH pereHui B yIpaBICHUH
aTTecTalus 1o - IeTM M 3aJadd, CBS3aHHBIC C peaJn3alieil | omepalMoHHOM  (IPOM3BOACTBEHHOIN)
UTOT'aM OCBOCHHUS npodecCHOHANBHBIX (HYHKIHN JeSITeIbHOCTHIO OpraHU3aIi
JUCHIUTUTHHBDY - METOIbI YIIPABJICHHUS ONEPaIlUsIMU [K-3 BIIaJICHHE HaBBIKAMU
- COJEpKaHHWE W B3aMMOCBS3b OCHOBHBIX | CTPATErMYECKOrO aHajin3a, pa3paboTKu
3JIEMEHTOB mporiecca CTPaTETHYECKOro | U OCYILECTBIICHUS CTpaTeruu
yIpaBIeHNUS; OpraHM3alliy,  HANpaBJICHHOW  Ha

- paSpa6aTBIBaTb U OCYHICCTBJIATH CTPATCIHUIO
OpraHu3anui, HaAIlpaBJICHHYIO Ha obecrneueHne
KOHKprHTOCHOCO6HOCTI/I;

- HaBbIKaMU CTPATCTUYICCKOI'0O aHaJIn3a

obecreueHue KOHKypeHTOCHOCO6HOCTI/I

7.2. Onucanue mokasareje W KPUTEPUEB OIECHUBAHUS KOMIIETEHIIUI
Ha Pa3JIMYHbIX 3Tanax ux (popMupoBaHus, ONMCAHNUE IKAJ OLICHUBAH U

Haumenosa Komnerenmun Kputepun ouenku
HUe JTana
KOHTPOJIsI
OIIK-6 BnanmeHue «OTIU4IHO» «Xopoio» «Y nosnersopure | «Heynosnersopu
MEeTO/IaMu JBHO» TEIBLHO»
TIpHHATIA 3HaeT MPUHIMIBI | 3HAET NPHHIKNGI | 3HaeT npuHOUNb | He 3HAET
pereHn B | passurus U | pasBUTHS U | pa3BUTHS U | IPUHIIATIBI
yhpasieHnn 3aKOHOMEPHOCTH | MHOTHE HEKOTOpPbIC pa3BuUTHSA u
ONEPAITMOHHON (GYHKIMOHHPOBA | 3aKOHOMEPHOCTH | 3aKOHOMEPHOCTH | 3aKOHOMEPHOCTH
(vaomBOHCTBeHH HES GbyHKIMOHUPOBA | (YHKUMOHUPOBA | (QyHKIHOHHUPOBAH
1 OTAII oif) OpraHU3alyH. HES HHES WSl OpraHU3aLHH.
«Texymuii ACATCIIEHOCTBIO VMeer  CTaBUTh | OpraHU3aLHH. OpraHu3aIyy. He yMmeer
KOETPOID OpraHu3aniu enu u | YMeeT cTaBUTh | YMeeT CTaBUTH | CTaBUTh LEIH U
—— (GopMyIMpOBAaTH | MHOTHE €N M | HEKOTOpPBIE Leau | (GOPMYIUPOBATH
Ty 3a/1a4w, dbopmynmupoBath | U 3a/1a4w,
CBS3AHHbIE ¢ | 3agaum, (bopMyIUpOBaTh | CBA3AHHBIE c
peanusanyen CBSI3aHHBIE ¢ | 3agaum, peanusanuen
npodeccHoHabH | peanu3amnuei CBSI3aHHbIE ¢ | mpodeccronanbH
BIX (DYHKITHH. npodeccHoHabH | peanu3amnuei BIX (QYHKIINH.
Brnaneer BIX (DYHKLUH. npodeccuonansH | He BIIaZICET
METO/IaMu Buazeer bIX (QYHKIIHIA. METOoIaMU
yIpaBJICHUsI MHOTHMU Buazeer yIIpaBJICHUSI
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orepaLusIMu METOaMH HEKOTOPBIMHU ornepanusIMu
yIIpaBJICHUS METOJaMH
olepanusIMH YIIPaBJICHUS
olepanusIMH
2 OTAII [IK-3 BrmameHue «OTIIIHOY «Xopormo» «YnosnerBopute | «HeymoBierBopu
«Py0OexxHbIll | HaBBIKAMHU JIBHOY TEIBHO»
KOHTpOIB» | CTPATCIMYCCKOTO | phaneer BJajieeT BJajieeT HE BJajeeT
aHainusa, HaBBIKaMH OCHOBHBIMH HEKOTOPBIMHU HaBBIKAMH
PaspaboTKM M | crparerymeckoro | HaBBIKAMH HaBBIKAMHU CTpaTeruueckoro
OCYWICCTBICHU | apanusa, CTPAaTEerMyeckoro | CTPaTerHyeckoro | aHAjH3a,
crpateriu pa3paboTKM W | aHanm3a, aHaIM3a, paspaboTku  u
OpraHusarii, OCyIIeCTBIeHHs | pa3paboTKH ¥ | pa3paGOTKH M | OCYIIECTBIEHHS
HAIpaBJICHHON HA | crparerym OCYIIECTBICHHS | OCYIIECTBIEHHS | CTPATETHH
obecreuetne OpraHM3aINH, cTpaTerun cTpaTerun OpraHM3aINH,
KOHKYPEHTOCIIOC | yanpapnenHoit Ha | opraHusaIuy, OpraHM3aluy, HarnpaBJIeHHON Ha
obHocTH obecrieueHne HaIpaBIICHHON HA | HAIPaBJIEHHOM HA | obecreueHue
KOHKYpPEHTOCIIOC | oOecriedeHue obecrieueHne KOHKYPEHTOCIIOC
obHOCTH KOHKYPEHTOCIIOC | KOHKYPEHTOCIOC | 0OHOCTH
0o0HOCTH obHOCTH
OIIK-6 BnaneHue «OTIHIHO» «Xopoio» «Y nosnersopure | «Heynosnersopu
METOaMH JBHO TENBHOY
TIPHHATIA 3HaeT NpUHUMIBI | 3HAET NpUHLMIBI | 3HaeT npuHuunsl | He 3HaeT
peIICHIN B | passurtus U | pa3BUTHS U | pa3BUTHS U | OPUHIIUTIBI
yrpasJieHun - 3aKOHOMEPHOCTH | MHOTHE HEKOTOpbIE pasBUTHS u
OTICpanmOHHON (YHKLIMOHMPOBA | 3aKOHOMEPHOCTH | 3aKOHOMEPHOCTH | 3aKOHOMEPHOCTH
(l_ipomBOﬂCTBeHH HUS (YHKIMOHMPOBA | (YHKLIMOHMpPOBA | (PYHKLHOHMPOBAH
oit) OpraHH3aIHH. HHS HUS Usi OpraHu3aIiu.
ACATEIBHOCTEIO VMeeT  CTaBUTh | OpraHU3allUH. OpraHU3aLH. He yMeeT
OpTaHu3alnik esu u | YMeer craButh | YMeer CTaBHUTH | CTABUTH LEJIH U
(bopMyMpoBaTh | MHOTME L€ W | HEKOTOpbIe LeH | popMyIHpOBaTh
3aj1a4u, bopmynmupoBate | H 3aj1a4u,
CBSI3aHHBIC ¢ | 3amaum, (bopMynupoBaTh | CBA3aHHBIC c
peanusanueit CBSI3aHHBIC ¢ | 3amaum, peanusanuei
npo(eCCHOHANBH | peanu3aiuei CBsI3aHHbBIC ¢ | mpodeccrHoHaNIbH
3 9TAll BIX (QYHKIUH. po(eCCUOHANBH | peanu3anueii BIX QYHKIHH.
«IIpomexyT Bnageer BIX (DYHKITHIA. npodeccuonansa | He BIajiceT
OYHas METOIAMU Bnaneer BIX (DYHKITHIA. METOIAMU
aTrecTanus YHOpaBJICHU MHOTUMH Buageer YHIpaBJICHU
110 UTOram onepanusIMu METOJaMHU HEKOTOPBIMU onepanusiMu
OCBOCHMA yIIpaBJIEHUS MeTOoAaMH
JUCIUILIMH orepanusIMu YIIPaBJICHUS
bD» olepauusiMu
«OTIU4IHO» «Xopoio» «Y nosnersopure | «Heynosnersopu
JIBHO TENBHOY
Eﬁj}:::;felme BJajiceT BJajiceT BJajieeT HE BJIajieeT
CTpaTeruEcKoro HaBBIKAMH OCHOBHBIMH HEKOTOPBIMHU HaBBIKAMH
I— CTPaTErn4ecKoro | HaBBIKAMH HaBBIKaMH CTPATErHYECKOro
paspaboTii u aHam3a, CTPAaTEeruuecKoro | CTPaTernveckoro | aHaliuza,
P — pa3paboTku W | aHaNM3a, aHanm3a, pa3paboTku u
cTparerin OCYIIECTBICHUS pa3paboTku u | pa3paboTku M | OCYIIECTBIICHUS
opranusa, CTpareruu OCYIIIECTBIICHUSI | OCYIIECTBJICHHUS | CTPaTEruu
HaNpaBJCHHOI Ha OpraHH3aLHH, CTpaTeruu CTpaTeruu OpraHH3ALHH,
0BCCIICUCHNE HANPABJICHHOM Ha | OPraHH3ALMH, OpraHH3aLH, HAIpaBJICHHOHN Ha
KOHKYPEHTOCTIOC obecrieueHue HAIPaBJICHHOI Ha | HalpaBJeHHOW Ha | obecreyeHue
oGHOCTH KOHKYpEHTOCIIOC | obecriedeHue obecreueHue KOHKYPEHTOCIIOC
obHOCTH KOHKYPEHTOCIIOC | KOHKYPEHTOCIOC | 0OHOCTH
o0HOCTH o0HOCTH




77

AHHOTALMA I[TPOI'PAMMBI UTOIrOBOM ATTECTALMA CJIYIIATEJIEM
«TOrOBBIA MEXTUCUUTUIMHAPHBINA SK3aMEH»

1. HGHB HTOIOBOIro MCKIUCHUINIMHAPHOTO J3K3aMCHA: OIIPCACICHUC
YPOBHA IIOATOTOBJICHHOCTHU BBIIIYCKHHKA K BBIIIOJIHCHUIO HpO(beCCI/IOHaJIBHI)IX
3aJa4 1 COOTBCTCTBUA €TI0 IIOATOTOBKH TpC6OBaHHHM IIporpaMMmal.

2. 3ama4yu UTOTOBOM aTTECTAILIUU:

2.1. VYraoyOurs, CUCTEMaTU3HPOBATH U MHTErPUPOBATh
TEOPETUYECKHE 3HAHUS M MPAKTHYECKHUE HABBIKM, KOMIIETCHIMU IO IMPOrpaMme
npoecCHOHATEHON TIEPETOATOTOBKH,

2.2. OIeHUTh YpPOBEHb TEOPETUYECKUX 3HAHMM M TMPAKTUIECKUX
HaBHIKOB,  TOJIYYCHHBIX B  pe3yJbTaT€  OCBOCHHUS  JOIMOJHUTEIHHON
npo(hecCHOHABHOM MPOTPAMMBI;

2.3. OueHutrpb crnocoOHOCTb M TOTOBHOCTh K JINYHOCTHOMY U
po(heCcCHOHATTEHOMY CaMOCOBEPILIEHCTBOBAHUIO;

2.4. OueHUTbh YMEHHUE UCII0JIb30BaTh METO/bI U CPEJCTBA MTO3HAHUS,
pasznuyHbie POPMBI U METOBI OOYUEHUSI U KOHTPOJIS;

2.5. 3akpenuTh HaBBIKU IMyOJIUYHON JUCKYCCHUHU M 3aIUTHI HAYYHBIX
UJIeW, IPEIOKEHUN U PEKOMEHIAIUH.

3. Mecro wurtoroBoi arrecrauuu B crpykrype I mpodeccuonanbuoi

MEPENOATOTOBKHU:
WNrorosas arrecranms ciaymareined 1o nporpamme «MeHEIKMEHT
OpraHu3aLAm» BKJIIOYAET UTOTOBBIE aTTECTallHOHHBIE VCIIBITAHUS],

NpEAHA3HAYEHHbIE I ONPEAENEHUS  IPAKTUYECKOW W TEOPETUUYECKOU
NOJIFOTOBJIEHHOCTH CJIylIaTeNss K BBIIOJHEHUI0 Npo(ecCHOHANBHBIX 3ajad,
YCTaHOBJICHHBIX IIPOTPaMMON npodeccruoHaIbHOM IIEPENOATOTOBKH,
CIIOCOOCTBYIOIIMX €ro yCTOWYMBOCTH Ha pBIHKE Tpyna. Bkirodaer B cebs
BOIIPOCHI, IPEIYCMOTPEHHBIE K OCBOCHHMIO IIPU HU3YYEHHUHM JUCLUIUIMH:
«/lemonmpon3BoaCTBO B KaapoBOil ciyxk0Oe», «MeHEeIKMEHT OpraHu3aliu:
HDKOHOMMKA U yIIpaBJIEHUEY, «CTparernueckuii MEHEIKMEHTY,
«OpranuzaloHHoe ToBefeHue», «Pa3paboTka yIpaBIEHUECKUX PELICHUID,
«YTIpaBJIeHUE TIEPCOHAIIOM», «YIIPABICHUE NPEANPUATHEM), «YIIPaBICHUE
MIPOEKTAMM.

4. TpeboBaHus K pe3ysibTaTaM MPOBEACHUS UTOTOBOM aTTECTALINU:
[Ipoliecc uWTOroBO#l arTrecTalMd HampaBlieH Ha (QopMUpOBaHHE Yy
oOyJaromuxcs CaeayIMX KOMIETEHIINN:

Ne Kon HaumeHoBanue B pesynpTare u3ydeHus yaeOHOH TUCIUILIMHBL 00yJaIOIHecs JOIKHBI:
/1 KOMIICTCHI[U KOMIETEHIIH 3Hath Ymeth Brnagers
1. OK-6 OCHOBBI OpraHu30BaTh HaBbIKaMHU
CIOCOOHOCTH K | npodeccrHoHanbHOTO paboty [0 | OpraHu3aluu
CaMOOpPraHU3aLUK U | CaMOCOBEPILECHCTBOBA | IMOBBILICHUIO JeATENBHOCTH o
€amM000pa30BaHUIO HUS KBaIH(UKALUU U | TOBBILICHUIO
npodeccHOHATBHOTO | KBaJIM(UKAIUK u
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MacTepcTBa MEPENOATOTOBKH
OIIK-3 CITOCOOHOCTh
BEIOHpPATH
MIPOEKTUPOBATH
OpraHu3alMOHHYIO
OpTraHU3aIMOHHBIC CTDVKT
CTPYKTYpH, TPYKTYPY,
pa3pabatsiBaTh METOAaMH
y4acTBOBATh B
. CTPaTEruio OpraHU3alMOHHOTO
pa3paboTke cTpareruit
yIpaBieHUS MIPOEKTUPOBAHHUS,
yhpaBieHUsS
YEeJI0BEUCCKIUMU METOJaMH
YeJI0BEUCCKHUMH
pecypcamu CTpaTeruyecKoro
pecypcamu OPUHLHAIBL 1 QYHKIUH
. OpraHu3aluy, TUTAHUPOBAHUS,
OpraHu3aIui, yHIpaBleHHS
IUTaHUPOBATh W | pacmpeeneHus u
IUTaHHUPOBAaTh "
OCYLIECTBIATh JIeNIETUPOBAHUS
OCYIIECTBIATH H
MEpOTPHTHS, ITOJTHOMOYHA,
MEpOTIPHSTHS, .
pacupenensiTb U | TeXHOJOoruemn
pacnpenensith i
JIeNIeTUPOBATh peanu3anun
JIeJIeTUpOBAaTh
.. TTIOJTHOMOYHS C | yHpaBJIEHYECKUX
TOMHOMOHHA ¢ yHCTOM éToM JIUYHOW | METOJOB M QyHKIHUit
JINYHON 1 yH
OTBETCTBEHHOCTH 32
OTBETCTBEHHOCTH 3a
OCYILIECTBIISIEMbIE
OCYIIECTBISIEMBIC
MEpOTIPHATHUS
MEPOTIPHUSTHU
OIIK-4 CITOCOOHOCTh OCHOBBI JIeJIOBOTO | OpPraHU30BBIBAThH HaBBIKAMH  JICJIOBBIX
OCYIIECTBIIATh JENIOBOC | OOUICHWS, MPUHIMIBI | TEPErOBOPHBII KOMMYHHUKAITHIA,
oOmieHne 1 MyOJMYHBIE | ©  METOABl JENOBBIX | Mpolecc, B  TOM | METOJaMHU
BBICTYIUICHUS, BECTH | KOMMYHHUKAIHH quCiIe ¢ | IUIAaHHPOBAHHUSA
TIEPETrOBOPEI, HCIIOIb30BaHUEM Kapbepbl
COBEIIaHUs, COBPEMEHHBIX
OCYIIECTBJISTH JIETOBYIO CpenCTB
MEPENUCcKy " KOMMYHHKAITUH
MOAJICP)KUBATH
9JIEKTPOHHBIE
KOMMYHHKAIIH
OIIK-6 BIIAJIEHUE METOJAMH
. CTaBUTh IIEMH W
MPUHATHA pEHICHUH B
MPUHIIMITBI PAa3BUTHSA U | (OPMYIHPOBATH
YIpaBIeHAN MeTOodaMHt
. 3aKOHOMEPHOCTH 3a7a4d, CBSI3aHHEIC C
onepanuoHHON o yIpaBJieHUs
. (hYHKIHOHUPOBAHUS peanu3anuei
(TIPOM3BOICTBEHHON) onepanusImMu
OpraHu3anuu po¢ecCHOHATBHBIX
JIeATEITLHOCTHIO .
o GbyHKImMiA
OopraHu3anuii
TIK-1 BIIaJICHUE HaBBIKAMU
HCIIOJIb30BaHUS
OCHOBHBIX Teopui
MOTHBAIIUH, JHJEPCTBA
W BJACTU JJISl pElICHUs
MOTHBHPOBATh
CTpaTEerHuecKuX u
TIepCOHAI IS
OTIEPATUBHBIX
OCHOBHBIE TEOPHUH U | pEIICHHS
YIpaBJIeHYECKUX 3ajad,
KOHIICTIIINA CTpaTerMYeckux |
a TaKKe ISt .
B3aUMOJICUCTBUS OTepaTHBHBIX METOIaMH
OpTraHU3aINN N
N JIIOJI B OpraHu3alluy, | YIpaBJIeHYECKUX dhopmupoBanus u
TpyImoBOi paboTel Ha
BKJTIOUast BOTIPOCHI | 3aJa4, OpPraHU30BaTh | TMOJACPIKAHUS
OCHOBE 3HAHUS
~ | MoTHBaIuH, TPYIIOBYIO pPadoTy, | O1aronmpusATHOTO
MPOLIECCOB  I'PYIIIOBOH .
i 4 | TPYITIOBOI JIMHAMUKH, | MPOBOMTH ayJWT | TICHXOJIOTHYECKOTO
KOMaHI000pa30BaHUs, | YEIOBEYECKUX KJIIMAaTa B
TPHHLIMTIOB KOMMYHHUKAI[HI eCypcoB OpraHu3auu
(dbopmupoBaHust Y ’ becypeos, P
JIUICPCTBA U BIIACTH OCYLIECTBIATh
KOMaH/IbI, yMEHHue
lll/IaFHOCTl/IKy
MPOBOJUTH ayIuT .
OpraHU3alMOHHON
YEJIOBEUECKUX N
pecypcoB u YRTYP
OCYLIECTBIIATE
JlI/IaFHOCTPIKy
OpraHu3alMOHHON
KYJIbTYpPBI
TIK-2 CIIOCOOHOCTh HAXOLHUTHh | IOCJEICTBHS BEIOMpATH METOdaMHt
OpTraHU3aIMOHHO- MIPUHAMAEMBIX ONTHMAJILHEIE pa3paboTKi
yIIpaBICHYCCKHE OpraHU3aluOHHO- BapHAaHTHI OpraHU3alUOHHO-
peleHus U | yIpaBleHYeCKue OpraHU3aLuOHHO- YIPaBICHCKUX
TOTOBHOCTBIO HECTH 3a | pEIICHUH € NO3ULMH | YNpaBIEHUECKUX pelIieHuit ¥ aHanM3a
HHUX OTBETCTBEHHOCTHh C | COLIMAIBHOM pelLIeHNi U HECTH 3a | UX IOCIEICTBUH C
MO3UWLMA  COLMAIIBHOM | 3HAYUMOCTH HHUX MO3ULIUKA COIMAIBHOM
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3HAYUMOCTH OTBETCTBEHHOCTb 3HAYUMOCTH
MIPUHUMAEMBIX MPUHAMAEMbIX
penieHni pelieHui
7. TIK-3 BIajJicHME  HAaBBIKAMH | COJIEpIKAHUE u | paspabarsiBaTh U | HaBBIKAMU
CTPaTETHYECKOTO B3aUMOCBSI3b OCYIIECTBIAThH CTPaTErHYECKOTO
aHaim3a, pa3paboTKH W | OCHOBHBIX 3JEMEHTOB | CTPATETHIO aHam3a
OCYIIECTBICHUS mpoiiecca OpraHM3aIuH,
CTpaTeruu CTPaTErHYecKoro HaMpaBICHHYI0  Ha
opraHu3aluy, yIpaBiIeHHs obecrieueHne
HarpaBJIeHHON Ha KOHKYPEHTOCIIOCOOH
obecneyenue OCTH
KOHKYPEHTOCIIOCOOHOCT
u
8. TIK-7 BIIaJICHUC HaBBIKAMH
MO3TAIMHOTO  KOHTPOJIS
peanmmzauun  OU3HEC-
MJaHOB U YCJIOBUH
3aKITI0YaeMbIX
COTJIalleHUH,
pa3pabaThiBaTh u
JIOTOBOPOB u
OCYIIIECTBIISITh
KOHTPAKTOB, YMCHUEM N
MOATAIHBIA
KOOPJUHHUPOBATh
KOHTPOJIb
JIeSITEIILHOCTD
. OPUHIUIB 1 METOABI | peanu3alud OH3HEC- | METOAUYECKUM
HCTIONHUTENEH c .
TOMOIIBIO (YHKIIMOHATTEHOTO IUTAHOB M YCJIOBUH | MHCTPYMCHTapueMm
MEHEPKMEHTA 3aKITF0YaeMbIX peanu3anuu
METOJUIECKOr0 o
COTJIAIICHHH, YIPaBICHUCCKUX
HHCTPYMEHTAPHUS .
JIOTOBOPOB U | perieHui
peanu3anuu
KOHTPAKTOB,
YIPaBICHYCCKUAX
. KOOPHHHPOBATh
peiieHui B 00IacTH
JeATeIbHOCTD
(YHKIMOHATIBHOTO .
HCTIONHUTENEH
MEHEHKMEeHTa JUTSE
JIOCTMKEHUSI  BBICOKOM
COTJIACOBAHHOCTH  TPU
BBITIOTHCHUH
KOHKPETHBIX IIPOEKTOB
U paboT
9. IK-16 BIaJCHAE  HABBIKAMH | MPHHIMIGL, CIOCOOBI, | pa3pabaThiBaTh METOAaMH
OIICHKH METO/IBI OIICHKH | MHBECTUI[OHHBIC HMHBECTHIIMOHHOTO
WHBECTUIIMOHHBIX AKTHBOB, MTPOEKTHI U | aHaNMWM3a W aHaNM3a
MIPOEKTOB, WHBECTUIIHOHHBIX MPOBOJUTH X | (MHAHCOBBIX PHIHKOB
(buHAHCOBOTO MPOEKTOB U | OLEHKY
TUIAHAPOBAHHUS U | OpraHu3alun 0060CHOBBIBATD
MPOTHO3UPOBAHHUS c pemieHuss B cdepe
Y4ETOM ponu yIpaBlIeHUS
(DMHAHCOBBIX PHIHKOB H 000pPOTHBIM
HWHCTUTYTOB KaluTaJIoM U BbIOOpa
HCTOYHHUKOB
(uHaHCHpOBaHUS
10. CIIOCOOHOCTH oOmue TeHACHIMH Ha | coOUpaTh, cnocobaMu  aHanu3a
OCYIIECTBJISATh AHANM3 | PBIHKE TPyAa © B | aHAIW3UPOBATh U | pelHKa  Tpyga ©
pBIHKA TpyZa, a TaKXKe | OTACNBHOW  OTpaciH, | CTPYKTYpUpPOBAaTh KaJpOBOTO
TUTAHOB, CTpPATeTHM M | KOHKPETHOM uHpOpMAaIHiO 00 | moTeHIMaNa
CTPYKTYPBI npodeccun 0COOEHHOCTSX U | OpraHu3aIuu
OpraHusainuu (momKHOCTH, BO3MOXKHOCTSIX
CIIEIHATEHOCTH) pBIHKA  Tpyma ©
KaJIpoOBOTO
MOTEHIHAIA
OpraHu3anuu
11. BJIAACTH METOAaMHU TEXHOJIOTUHU u OonpeaciiaTb TEXHOJIOTUAMHU u
MOWCKa, Tmoadopa W | METOAMKH MOWCKA, | KPUTEPUH  TOUCKA, | METOAUKAMH ITOMCKA,
oTOOpa nepcoHana IIPUBJICYECHHUS], IIPUBJICYEHMUS], MIPUBJICUEHUS,
mogbopa U ordopa | mombopa u orOopa | mombopa u oTOOpa
nepcoHana mepcoHana KaHHaTOB Ha
BaKaHTHBIE
JTOJDKHOCTH
(mpodeccun,
CIEIMAILHOCTH ) B

COOTBETCTBHE C HX
cnenupuKoi
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12. CIOCOOHOCTH TEXHOJIOTMU ¥ METOIBI | OINpPENesATh crnoco0aMu  OLICHKHU
OCYILECTBIIATh OLEHKY | OLEGHKM JIMYHOCTHBIX | CPEICTBa M METOABI | MEpcoHaia
nepcoHana B | KauecTB U | HPOBEACHUS OLCHKH
COOTBETCTBUH C | XapaKTepUCTHK nepcoHana
IUTAaHAMM OpTaHU3allid | IepcoHaia

13. CIOCOOHOCTH HOPSIOK OGOPMIICHHS, | aHAIM3HPOBATH METOJaMH  aHanm3a
TIPOBOUTH BEICHUSI W XPaHEHHS | JOKYMEHTHI U | IOKyMCHTalUH o
PErucTpanuio y4eT, | JOKYMEHTOB 1O | IEePEeHOCHUTb nepcoHany
00pabOTKy W aHalIu3 | MEPCOHATY “HPOPMAIHIO B 6a3bl
JOKYMEHTALUH o JaHHBIX U OTYETHI
nepcoHaIy

5. O0BEM UTOTOBOM aTTECTAIIUNA

Bun mroroBoi arrecranuu

HTOroBb1ii MEKIUCIUIIIMHAPHBINA SK3aMEH

OO61mast TpyA0eMKOCTh

| yacoB 2

6. OHCHO“IHBIG CpecacCTBa HUTOTrOBOM aTTcCTaluu:

BOHpOCBI AJI IIPOBCACHUSA UTOIOBOI'O MCKINCHUILIMHAPHOT'O 3K3aMCHa:

1. Coneprkanue, 0COOEHHOCTH U BUJIbI MEHEDKMEHTA

2. [enu u 331241 MEHEIPKMEHTA

3. [IpeameT, 0OBEKT U CyOBEKT MEHEIKMEHTA

4, YPOBHU MEHETKMEHTA.

S. 3aKOHBI U 3aKOHOMEPHOCTH MEHEKMEHTA

6. [InanupoBaHue Kak OCHOBHasI (DYHKIMS MEHEHKMEHTA

1. KoopauHanus u peryaupoBaHrie Kak OCHOBHAS (DYHKITHS
MEHEIPKMEHTA

8. KoHTpoab kak ocHOBHASI PYyHKIIMS MEHEKMEHTA

9. Opranuzanus Kak OCHOBHas (PyHKIIMS MEHEKMEHTA

10. Oprcrpykrypa ynpasienus (OCY) u ee 31eMeHThI

11. IIkoJbl HAYYHOTO MEHEKMEHTA

12.  JlenoBble KauecTBa PyKOBOJIUTES

13. BuacTb ¥ BIUAHNKE B MEHEIHKMEHTE

14. B3sauMopeicTBUE pyKOBOJIUTENS U MOJYMHEHHOTO.

15.  DddekTuBHOCTH yIIpaBICHYECKOUN 1E€ATETbHOCTH.

16. JlumepcTBO B MEHEIKMEHTE

17. TlonsiTue CTUIS PYKOBOJICTBA U (PAKTOPHI, €TI0 OMPEICIISIONTUE

18. OcHOBHBIE CTUJIN PYKOBOJACTBA U UX CPAaBHUTEJIbHAS XapaKTEPUCTUKA

19. TIlonsitTue  OpraHM3allUOHHOTO  TOBEACHUS  OPTraHU3alMOHHOIO
MOBEJICHMUSI.

20.  CpoiicTBa OPraHU3AIMOHHOTO TTOBECHUSI.

21. B3auMOCBA3b  TOHSATUH  «OpraHU3alMOHHAs  KyJIbTypa»  H

«KOPIIOpATUBHAS KYJIbTYpa»

22,
23.
24,
25.
26.

YPpOBHU U3y4EHUS OPTaHU3ALUOHHOTIO MOBEACHUS.
OcHOBHBIE (PYHKIIMM OPTaHU3ALMOHHOTO TIOBEICHUSI.
OCHOBHBIE 3JIEMEHTBI OPIraHU3ALUOHHOIO MOBEICHHUS.
OCHOBHBIE TUIIBI OPTaHU3ALMOHHBIX 00PSIOB
OCHOBHBIE TUIIBI OPTaHU3ALUOHHOTO MOBEACHUS
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27. lloHatue u BUABI CYOKYJIBTYP.

28. OCHOBHBIE CBOMCTBa YNPaBJIECHUYECKHX PELICHUH U TpeOOBaHUS K UX
pazpaboTke.

29. Knaccudukarus ynpaBieHUYECKUX PEIICHUM.

30. IIpouecc npuHATUS YIIPABICHUECKUX PELICHUH.

31. VYcnoBus u GpakTopbl KaueCcTBa yNPABICHUYECKUX PEIICHUI.

32. MogaenrpoBaHHe NMPOLECCOB pa3padOTKH YIPABIECHYECKUX PEILICHUI.

33. Bunasl Mojeneil mpuHATHS pELICHHIA.

34. @axTophI pEIICHUs KaK 1IeJIeBble KOMIIOHEHTHI YIIPaBJICHHUS.

35. Krnaccudukaius METOI0B MPUHATHS YIIPABICHUECKUX PEIICHUA.

36. MeToapl, mNpUMEHsEMble Ha JTane [UarHOCTUKUA TMpoOJIeM H
(dbopMUPOBaHUS KPUTEPUEB U OTPAHUUYCHUIA.

37. Cpena npuHSTHS PEIICHUN.

38. MeToapl NpUHATHUS PELICHUN B YCIOBMSIX ONPEIEICHHOCTH, PUCKA U
HEOIPEIEICHHOCTHU CPEIbl

39. MeToapl MHOTOKPUTEPHAJIBHOM OLIEHKU aJlbTEPHATUB, METOJ| aHAJIN3a
UEepapXUi, IKCIEPTHHIE METO/IBI.

40. Merononorus U OpraHU3alMOHHBIE  ACHEKThl  KOHTPOJIS
yNPaBICHYECKUX PELICHUI

41. CucteMbl KOHTPOJIS; BUABI KOHTPOJIS YIPABICHUYECKUX PELICHUI

42. OcobOeHHOCTH BBIOOpa THUIMA KOHTPOJS pa3pabOTKW, MPUHATUS U
peann3anuu yupaBICHYECKUX PEIIEHUMN.

43. Peanmzamusi OTBETCTBEHHOCTH 3a YIIPaBICHUECKHWE pEHICHUS B
CHUCTEME KOPIOPATUBHOM COIMAIIBHON OTBETCTBEHHOCTH.

44, PenieHus Kak aKT U3MEHEHHH B OpraHU3aluu

45.  TlonsTtue 3pPpeKTUBHOCTH yIPaBICHUYECKUX PELICHUI

46. Metonasl orteHKH 3(PPEKTUBHOCTU YIPABICHUECKUX PEIICHHIMA

47. CoBpemeHHBIE MPOOIEMbI COBEPIIIEHCTBOBAHUS METOUKU
pa3paboTKu yIpaBICHYECKUX PEIICHUH.

48.01eMeHTbl CTpaTerMd B TIPOLECCE OCYLIECTBICHUS JEATEIbHOCTU
OpraHu3alliy U €€ MoApa3IeIeHUN

49.1IpuHUHUIIBI CTPATETUYECKOTO MEHEKMEHTa B COBPEMEHHBIX YCIOBHSAX
JESITEIBHOCTH U Pa3BUTHUS OPTaHU3alNH

50.DOyHKIMKM ~ CTPATETMYECKOTO  MEHEKMEHTa B YIIPaBJICHUYECKOU
JeSITEIBHOCTH OpTraHu3alluu

51.3HadyeHne CTpaTETHYECKON CETMEHTAIIMM Ha PaHHUX JTamax BhIPAOOTKH
CTpaTeruu

52.Matpuia BKI' B cTparernueckoM MeHEHKMEHTE

53.Matpuiia Mak KuHcu B cTpaTernueckoM MEHEI)KMEHTE

54 . Matpuma Gupmsl «Aptyp e Jurtmy

55.Martpura Aacodda

56.Cuctema  CTpaTernyeckoro  YOpPaBJICHUS:  CYIIHOCTb, OCHOBHBIC
COCTaBJISIONIHE

57.JlocToMHCTBA ¥ HEAOCTATKU (DYHKIMOHATBHOM CTPYKTYpPBI OPTaHU3aluN

58.OpueHTalus crpaTeruu HayYHO-TEXHUYECKOTO Pa3BUTHS
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59.Crparerus ympaBieHUS TEPCOHAIIOM HA OCHOBE WHIWBHUIYyAIHHOTO

oaxo01a

60.locTonHCTBA M HEAOCTATKU MOPTQEITHHOTO aHATIU3a
61.1lokazarenu KOHKYPEHTHOU Cpefibl U €€ OCOOEHHOCTH

62. BuusHMe counanbHOMN cpebl OpraHu3alui Ha COTPYTHUKOB.

63. CyOBEeKTHI U Cpe/ICTBA YIPABICHUYECKOTO TPYIa

64. DddeKTUBHOCTH OPraHN3aMOHHON 1eITeTbHOCTH

65. Omeparnuu ynpaBIeHYECKOTO TPyIa

66. OpraHu3anMOHHO-PACTOPATUTEILHBIE METOIbI YIIPABICHUS

67. DOKoHOMHUYECKHE METOJIbI YIPaBICHUS

68. ConnanbHO-TICUXOJOTUYECKUE METOABI YIIPABICHUS

69. ABTOpUTApHBIN CTUIIb YIPABICHUS

70. BuemHss cpefa opraHU3alluy U YIPaBIEHUE TIEPCOHATIOM

71.  IlpaBoBble acCEKThI YIPABJICHUS IEPCOHATIOM

72.  1lpUHUUIIBI TOCTPOEHUS CUCTEMBI YIIPABJICHUS IEPCOHATIOM.

/3. DJeMeHTbI CUCTEMBbI YIPaBIECHUS IEPCOHATIOM

74. llenu u dyHKIUU CITY>KOBI yIIpaBICHUS IEPCOHATIOM.

75.  OpraHu3zalMoHHAas CTPYKTypa CUCTEMbI YIIPABJICHHSI IEPCOHAIIOM.

76.  Crparerus ynpaBieHUsI IEPCOHAIOM

/7. ]JlemoBas olleHKa IepcoOHAaa.

78.  Apnarnranus rnmepcoHala

79. Crparernveckoe IUIAaHUPOBAHNUE HA TPEINPUATHH.

80. Texymiee muiaHUpOBaHKUE HA TPEATPUATHH.

81. OmneparuBHOE MIAHUPOBAHKE HA MPEATNPHUATHH.

82. 3arpatsl, pacxoapl U CEOECTOMMOCTD TTPOTYKITHH.

83. IlonsTHe U3IEPKKH, UX CTPYKTYpa, COCTaB U KJIacCU(UKAIIHSL.

84. AmHanu3 W TUTaHUPOBaHHE ce0ECTOMMOCTH MPOAYKITUH.

85. busHec-mnaH npeanpusThs, €ro OCHOBHAs XapaKTepUCTHKA.

86. Ilonatue moXOAbl MPEANPUATUS U UX CTPYKTYpA.

87. Ilpubbuib B OKOHOMHKE Tpeanpusatus: (GopmupoBaHue U
pacrnpezesieHue.

88. OcHOBHBIE JOKYMEHTAallMOHHBIE W OpPraHU3alMOHHBIC OIepaluu
oduca.

89. Opranuzanus npruema rnoceTuTene.

90. Pabota c BUBUTHBIMU KapTOUKaMHU.

91. Opranuzanus NpueMoB U Npe3eHTAIUH.

92. Opranuzaius AEJOBBIX BCTPEU U COBEIIAHUM.

93. TpeboBanus K pacnopsaKy AHS paOOTHUKOB oduca, pyKOBOJAUTEIIS.

94. 3arparbl BpeMEHU Ha JTOKYMEHTALMOHHBIE pa0OTHI.

95. TexHuueckue cpeacTBa MOATOTOBKHU JOKYMEHTOB.

96. TexHUYeCKHE CpPeaCcTBA TPAHCIIOPTUPOBAHUS JJOKYMEHTOB.

97. Texuuueckue CpencTBa pErucTpalil W TMOCTPOEHUS YYETHO-
CHPaBOYHOIO ammapara.

98. Texuuueckue cpeAcTBa KOHTPOJIS 32 UCIIOTHEHUEM JOKYMEHTOB.

99. Texuuueckue cpeacTsa GOpMUPOBAHUS U UCIIOJIB30BAHUS JEII.
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7. Ilacmopt @oHAAa OLEHOYHBIX CPEICTB AJII IPOBEIAECHUS IPOMEKYTOYHON
aTTecTalluy 00y4yaroumxcs Mo JUCHUIUIUHE (MOYJIIO)

No | KoHTponupyeMmble THIaKTHICCKHE KonTtponupyemsie O1neHOYHBIC CPEACTBA
1/ CIMHULIBI KOMIICTCHITUN
(WM UX 4acTH)
1. «/Jlenonpou3BOACTBO B KaJIPOBOi TIK-8 DK3aMEHAI[MOHHBIE BOITPOCHI
ciyx0e» I1K-2
2. «MeHeKMEHT OpraHu3aliu: OK-6 DK3aMEHAI[MOHHBIE BOIIPOCHI
SKOHOMMKA U YIIPABICHUE I1K-2
3. «YnpaBieHUe NEPCOHATIOM) OIIK-3 DK3aMEHAIMOHHBIE BOIIPOCHI
OIIK-4
4, «Pa3paboTka ynpaBlieHYeCKUX OIIK-3 DK3aMEeHAIIMOHHBIC BOIIPOCHI
pemeHun» OIIK -4
5. «YTIpaBlICHUE MIPEATPHUATHEM OIIK-6 DK3aMEeHAIIMOHHBIC BOITPOCHI
6. «Oprasu3aiioHHOE ITOBEICHHUE I1K-2 DK3aMeHaI[MOHHBIE BOIIPOCHI
1. «YnpaBileHHE IPOEKTAMM» OIIK-4 DK3aMeHaI[MOHHbIE BOIIPOCHI
[1K-7
I1K-16
8. «CTtpareruueckuii MEHEHKMEHTY T1K-1 DK3aMEHAIMOHHBIE BOIIPOCHI
I1K-3

7 ¢7//L/
PykoBoauTenb 00yueHus o nporpaMmme '

H.U. Ky3MeHKO

(moamuce)

(MHUIIMAITEL, (haMUITI)
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CIIPABKA

[Ipunoxenune Ne 4

k JIIII mpodeccrnonambHOM eperroAroTOBKH

00 00ecTeueHHOCTH AOMOIHUTENBHON MPOPECCHOHATBFHON MPOrPaMMBbI MPO(PECCUOHANTBHOMN MEPEnorOTOBKU
MEeJAaroru4ecKuMHU KaJipaMu

MeHeKMEHT OpraHu3aiuu

(naumenoBanwue [T npodeccnoHanbHO# MepernoaroToBKH)

No IIpeamersl, XapaKTepUCTHKA MeJarorndecKux pabOTHUKOB
/1 JIACITATITMHBI Damunus, Kaxkoe YdeHas CTeIeHb, Crax neJarormueckomn OcHoBHOE YcnoBus
(Momymm) M, o0OpazoBarenpHOE y4eHoe (Hay4YHO-TIeTar OTHYECKON ) MECTO MIPUBIICUYEHUS K
OTYECTBO, YapeKIeHNE (moueTHOE) paboTHI padoTHI, TIeAarOTHIECKOM
JIOJDKHOCTD OKOHYMI, 3BaHUE, BCETO B T.4. JIOJDKHOCTh JIeSITEIIbHOCTH
10 IITATHOMY CIIEIUAIBHOCTh KBaJTM(PHUKAIMOHH NeJarorunueckomn (mTaTHBIH
pacimcanuto (HampaBJIeHHE ast KaTeropus paboTs paOboTHUK,
MIOJITOTOBKH) TIO BHYTPEHHHUM
JIOKyMEHTY 00 BCETO B T.4. MO COBMECTHTEID,
o0pazoBaHUU YKa3aHHOM BHELIHUIA
y COBMECTHUTED,
MpeaMeETy, HO‘IaCOBI/IK)
JHACLATUIAH
e
1 2 3 4 5 6 7 8 9 10
1 MeHeKMEeHT lankun Auapeit Boponexckuit Kannunar 20 tetr | 20 ner 6 AHOO BO BHEITHUI
OpraHu3aLuu: AJeKcaHApPOBHY, 3aB. rOCyapCTBEHHBIN 9KOHOMMYECKUX 9 9 «B3IIN» COBMECTHUTENb
9KOHOMHKA U kadeapoi CTPOMTEIBHBIH HayK, TOLUCHT Mecsle | Mecsue
yIpaBJeHue MHCTHTYT B B
2 Jenonpoussoact Kyspmenko Haranbs Boponexckuit Kangunar 20 ner | 18 mer 5 AHOO BO IITaTHBIN
BO B KaJpOBOH HBaHOBHA rocy1apCTBEHHBII reorpaMuecKux 6 8 «BIIIN» paboTHHUK
ciryxoe TielarornuecKui HayK Mecsle | Mecsie
OpraHu3anuoHHO YHUBEPCHUTET B B
€ IIOBEJIEHUE KBaTH(pHUKAIAS
Crparernyeckuit Yyurens reorpadun
MEHEPKMEHT Yyuurenn
Ynpasnenue SKOHOMUKH 10
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NepcoHaJIOM

CIEIHATbHOCTH
«["eorpadus»

AHOO BIIO
«Boponexckuii
9KOHOMHKO-
IIpaBOBOM
HUHCTUTYT»,
Kramupuxanms
9KOHOMHUCT I10
CIIEI[UAJILHOCTH
«®DuHaAHCHI U
KpeIuT

PaspaboTka
yIpaBICHYECKUX
peleHni
VYnpasnenue
MpOEKTaMHU

JlyneBa Haranbs
AHaToNIbeBHA

Boponexckuii
rOCyapCTBEHHBIN
TIeIarorHIeCcKui
YHHUBEPCHUTET
KBaTH(PUKAIIAS
Yuautens reorpadun

Kanaunar
reorpapuuecKux
HayK

23 roga
5
MecsIe
B

23 roga
4
Mecsa

AHOO BO
«BOIIN»

IITATHBIA
pabOTHHUK

VYupasnenue
TIPEATIPAATHEM

Wnnapuonosa Enena
AnekcaHpoBHa

CTapooCKONbCKU
mman MUCHUC
«DKOHOMHUKA U
yIpaBiIeHHE Ha
MPEIIPHUITHN

Kannunar
SKOHOMHYECKHX
HayK

16 net
11
MecsIe
B

16 ner
11
MecsIe
B

AHOO BO
«BOIIN»

IITaTHBIN
paboTHHK

1
H.U. Ky3pMeHKO

PykoBoauTens 00yueHus 1Mo nporpaMmme
(MHATIUAITBL, (hPaMPITHS)

(TIoaTHCh)
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[Tpunoxenune Ne 5

k JIIII mpodeccrnonambHOM eperroAroTOBKH

CITPABKA

00 y4eOHO-METOIMYECKOM U MH(OPMAIITMIOHHOM 00€CTIeYeHUU JTOTIOTHUTEIBHOM MPOPECCHOHATBHON MTPOTPaMMBI

npodeccruoHanbHOM MepernoAroToOBKU

MeHeaKMEHT OpTraHu3aluu

(naumenosanue JIIT npodheccnoHanbHOM MEPEOArOTOBKH)

Paznen 1. OGecnieuenne 0O6pa3oBaTEIBHOTO MpoIecca yUeOHOM U yueOHO-METOIMYECKOM JTUTepaTypoit

Hucno
oOyJaromuxcs,
No O T p— ABTOD, Ha3BaHKE, MECTO u3IaHus, KouHectso OJTHOBPEMEHHO
/i MPEIMEThI, AUCIUTUINHBI (MOIYIIN) 1BAATEIBCTBO, TOX MSAEHIA y4eOROi 1 AK3EMILISIPOB H3YHATOTHHX
y4eOHO-METOTMUECKOMN JTUTEePaTyPhI peaMeT,
JTUCIUTUTHHY
(MoyTIB)
1. | MeHemxMeHT opranusanuu: | Kopeosa, M. A. MeHe)KMEHT OpraHu3alnui : yuyeOHoe mocoodue c))
HSKOHOMHUKA U YIIPABJICHHUE s By3oB/ M. A. KoproBa. — 2-e u3m., ucop. U JOM. —
Mockga : UznatenscrBo IOpaiit, 2023. — 197 ¢. — (Bricmee
obpazoBanmue). — ISBN 978-5-534-10829-3. — URL
https://urait.ru/bcode/516231
Oounyos, A. A. OCHOBBI MEHEXKMEHTA : ydeOHOe ocoOue Juist )|
By30B / A. A. OnuHIOB. — 2-€ U3]1., uctp. u gon. — Mocksa :
WznatenbctBo FOpaiit, 2023. — 241 ¢. — (Briciee
obpazosanue). — ISBN 978-5-534-16616-3. — URL :
https://urait.ru/bcode/531381
MenemxmenT : yuebnuk miis By3oB / 0. B. Ky3unenos [u np.] ; o))

noxa penakuuen FO. B. Ky3nernoBa. — Mocksa : M3gaTenbcTBo
Opaiit, 2023.— 448 c.— (Bwicmiee  oOpa3oBaHue).
https://urait.ru/bcode/511207
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KoporkoB, 3.M. MeHeIKMEHT : y4eOHUK I BY30B /
3. M. KopotkoB. — 3-¢ wu3a., mepepab. u gom. — Mocksa :
M3narensctBo  FOpaiit, 2023.— 566 c.—  (Bricmiee
obpaszoBanue). https://urait.ru/bcode/510549

YnpaBieHue nepcoHanom

VYrpasjieHue MepcoHaaoM : YUeOHHK W MPAKTHKYM ISl BY30B /
A. A. JIutBunioK [u ap.] ; mox penakuuen A. A. JIuTBuHIOKa. —
3-¢ u3a., mepepad. u pon. — Mocksa : M3natenscTBo FOpaiiT,
2023. — 461 c.— (Bricmiee obpazoBanue). — ISBN 978-5-
534-14697-4. — URL : https://urait.ru/bcode/510735

9J1

Macnosa, B. M. YnpaBiieHue NEpCOHAIOM : Yy4YEOHMK U
MpakTUKyM AJis By30B / B. M. MacnoBa. — 5-e u3z., nepepad. u
non. — Mocksa : UznarensctBo HOpaiit, 2023. — 451 c. —
(Beicuree oopazoanue). — ISBN 978-5-534-15958-5. — URL :
https://urait.ru/bcode/510341

91

l'opnenko, O. A. YupapieHue IEpCOHANOM : Y4eOHHUK JUIs
By30B / O. A. T'opnenko, /1. B. Epoxun, T.II. MoxaeBa. — 2-¢
U3 1., ucnp. u gon. — Mocksa : U3natensctso FOpaiit, 2023. —
217 c. — (Beicmee obpaszoBanue). — ISBN 978-5-534-16215-8.
— URL : https://urait.ru/bcode/530633

9J1

Anucumos, A. FO. YrpaplieHM€ TIE€PCOHAIOM OpTaHMU3AIUH !
yueOHUK 1 By3oB/ A. FO. Armcumon, O. A. Ilaraesa,
E. Il. I'pabckasi. — Mocksa : U3gatensctBo FOpaiit, 2023. —
278 c. — (Bricuiee obpaszoBanue). — ISBN 978-5-534-14305-8.
— URL : https://urait.ru/bcode/519897

91

VYrpasneHne npeanpusITHEM

[Tpon3BOICTBEHHBII MEHE/DKMEHT | YIeOHUK W TPAKTHKYM JUIS
BysoB/ JI.C.JleontheBa [u  np.]; mox  penakuuei
JI. C. JleoHnTneBOH, B. U. Ky3nenoBa. — Mocksa :
WznarensctBo  Opaiit, 2023. — 279c.—  (Bpicmee
oOpazoBanue). — ISBN 978-5-534-16694-1. — URL
https.//urait.ru/bcode/531539

91

[Ipon3BOACTBEHHBII MEHEDKMEHT. Teopuss W IPAKTHKA :
yueOHuK st By3oB/ W. H. UBanoB [u ap.]; moa penmakiuei
. H. UBanoBa. — 2-e¢ u3n. — Mocksa : M3natensctBo FOpaiir,

91
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2023. — 546 ¢. — (Bpicmiee o6pazoBanme). — ISBN 978-5-
534-16517-3. — URL : https://urait.ru/bcode/531215

Manwk, B. A. TIpou3BOACTBEHHBI MEHEKMEHT : YUYCOHUK IS 3I1
By3oB/ B.W. Mamok. — 2-e wu3g., wucnp.— MockBa :
M3narensctBo  FOpaiit, 2023.— 249c.—  (Beicuiee
obpazoBanme). — ISBN 978-5-534-07364-5. — URL
https://urait.ru/bcode/514273
[IpousBoacTBeHHBIH  MeHEIKMEHT. llpakTukym : ydyeOHOe 211
nocobue s By3oB/ W.H.HMBanoB [u nap.]; mox oOmei
penakuueit 1. H. iBanoBa. — Mocksa : M3narensctBo FOpaiir,
2023. — 362 c. — (Beicmiee oOpazoBanme). — ISBN 978-5-
9916-7600-7. — URL : https://urait.ru/bcode/511311

CrpaTern4eckuii MEHEIKMEHT Abpamos, B. C. CTpateruyeckuii MEHEIXKMEHT : Y4eOHUK U 3I1
npakTukym it By3oB/ B. C. A6pamos, C. B. A6pamoB ; nojg
penakuueir B. C. AGpamoBa. — 2-e¢ u3z., mepepad. u Jom. —
Mocksa : U3narensctBo IOpaiit, 2023. — 444 c. — (Bsicuee
obOpazoBanmue). — ISBN 978-5-534-14595-3. — URL
https://urait.ru/bcode/520203
Tonybxkos, E. Il CTparernyeckuii MEHEIKMEHT : Y4eOHUK H o1
npaktukym  ansg  By3oB/  E. Il I'omyO6koB. —  Mocksa :
WznatensctBo  HOpaiit, 2023. — 278 c.—  (Bsicmee
obpazomanme). — ISBN 978-5-534-15505-1. — URL
https://urait.ru/bcode/511366
3y6, A.T. Ctpateruueckuif  MEHEJDKMEHT : y4yeOHUK U e))
npaktukym s By3oB/ A.T.3y06.— 4-e usn., mepepald. u
norn. — MockBa : WznatensctBo FOpaiit, 2023. — 375c¢. —
(Beicmiee obpaszoBanue). — ISBN 978-5-534-03013-6. — URL :
https://urait.ru/bcode/510857
Manwk, B. H. Ctparernueckuii MeHeIXMeEHT. OpraHuzanus )|

CTPATETUYECKOTO PA3BUTHS | YICOHUK M MPAKTUKYM JIJIsl BY30B /
B. U. Mamtok. — Mocksa : W3marensctBo IOpaiit, 2023. —
361 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-03338-0.
— URL : https://urait.ru/bcode/511532
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JenonpousBoAcTBO B KaApoBoil | A6ynadse, /[. I'. JlokyMeHTallMOHHOE OOECTeueHue YIpaBIeHUS a1
ciyx0e NEepCOHAJIOM :  Y4eOHMK ¥  TpPaKTHKyM  JUIsi  BY30B/
I.T. Abynanze, W.b. Bempsokkuna, B. M. MacnoBa. — 3-¢
u3n., mepepab. m gom. — Mocksa : U3zmarensctBo FOpaiir,
2023. — 374 ¢c. — (Boicmee oOpazoBanme). — ISBN 978-5-
534-16669-9. — URL : https://urait.ru/bcode/531461
llasnosckas, O. IO. IlpaBoBoe  olOecrieueHue  KaJIpOBOTO 31
JCIONPOU3BOJICTBA :  y4eOHOe  mocobwe it By30B /
O. IO. IlaBnoBckass. —  MockBa :  M3patensctBo  FOpaiit,
2023. — 213 c.— (Bricmiee obpazoBanue). — ISBN 978-5-
534-11565-9. — URL : https://urait.ru/bcode/518436
Yypunos, A. IO. Opuanueckoe IeIONPOU3BOJICTBO : yueOHOE o))
nocobue s By3oB/ A.lO.Uypunos. — 3-¢ w3ag., ucnp. u
nmor. — Mocksa : MzmatenscrBo FOpaiir, 2023. — 285c¢. —
(Beicuree oopazoanue). — ISBN 978-5-534-15540-2. — URL :
https://urait.ru/bcode/518399
Pa3pabotka yIpaBIeHYECKUX | Quaunos-Yepuvluues, H. b. Pa3paboTka u MIPUHATHE o1
pereHui YIPaBACHYECKUX PEIICHHH | YIeOHUK U MPAKTUKYM UIs BY30B /
H. b. ®ununoB-YepHspimieB. — 2-¢ W3A., HUCOpP. U JOIM. —
Mockga : UznatenbctBo IOpaiit, 2023. — 324 ¢. — (Bricmee
obpazomanme). — ISBN 978-5-534-03558-2. — URL
https://urait.ru/bcode/512226
Mxpmuoruan, I A. llpuHsaTue  ynpaBlIEHYECKUX  PELICHUH ! €))

yueOHMK U TpakTukym st By30B/ [I'. A. MKpThIusH,
H. I'. lllyGuskoBa. — Mocksa : M3natensctBo IOpaiit, 2023. —
140 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-13827-6.
— URL : https://urait.ru/bcode/519760

Tebexun, A. B. MeToapl MPUHATUS YIPABICHYECKUX PEILCHUI :
yueOHuK /Uit By30B / A. B. Tebexun. — Mocksa : M3narenscTBo
IOpaiit, 2023.— 431c.— (Bosicimee oOpa3oBanue). —
ISBN 978-5-534-03115-7. — URL :
https://urait.ru/bcode/510844
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Bycos, B. . YupaBicHUECKUE PELICHHS | YIEOHUK IS BY30B /
B. 1. BycoB. — Mocksa: MW3parenscrBo [Opaiir, 2023. —
254 c. — (Bricmiee o6paszoBanue). — ISBN 978-5-534-01436-5.
— URL : https://urait.ru/bcode/510647

VYrpasiaeHue npoeKkTaMu VYrpasieHue MpPOeKTaMu : YYeOHHUK M IHPAKTHKYM IS BY30B / 211
A. U. banamos, E. M. Porosa, M. B. TuxoHosa,
E. A. Tkauenko ; mon ob6meit pegakuueir E. M. Porosoit. —
Mockga : UsnatenbctBo FOpaiit, 2023. — 383 ¢. — (Bricmee
obpaszoBanue). — ISBN 978-5-534-00436-6. — URL
https://urait.ru/bcode/510590
3y6, A. T. YupapneHue nNpoeKTamu : y4eOHUK U MPAKTUKYM st 211
By30B/ A.T.3y0. — 2-e usn., mepepab. u mom. — MockBa :
UznatensctBo  HOpaiit, 2023.— 397c.—  (Bsicmee
obpazoBanme). — ISBN 978-5-534-17500-4. — URL
https://urait.ru/bcode/533205
llonaxos, H. A. YuipaBieHue WHHOBAIIMOHHBIMU TIPOEKTAMH ! 3I1
yueOHUK u  mpakTukymM gusa  By3oB/  H. A. Ilonskos,
O. B. Motosuio, H. B. JlykamoB. — 2-¢ u3., ucnp. u J0I. —
Mockga : UsnatensctBo FOpaiit, 2023. — 384 c. — (Beicuiee
obpazomanme). — ISBN 978-5-534-15534-1. — URL
https://urait.ru/bcode/511434
VYrpaBneHrue MpPOrpaMMHBIMH MPOEKTaMH : y4deOHoe mocobue c))
mist BysoB/ B.E.I'BozgeB [u aAp.]; moa penakmuei
P. ®. ManmukoBa. — Mocksa : UznatensctBo FOpaiit, 2023. —
167 c. — (Bsiciiee obpazoBanue). — ISBN 978-5-534-14329-4.
— URL : https://urait.ru/bcode/519678

OpranuzaioHHOE TOBEICHUE OpranuzalioHHOE TOBENEHUE : Y4eOHHK M TPaKTUKYM IS 911
By30B / C. A. Bapxos [u ap.] ; mox penakmueit C. A. bapkoBa. —
Mocksa : UznatensctBo IOpaiit, 2023. — 453 ¢. — (Bricuee
obopazoBanme). — ISBN 978-5-534-00926-2. — URL
https://urait.ru/bcode/511105
OpranuzanoHHOE TOBENEHUE : Y4EeOHHK M MPaKTUKYM s a1

By3oB/ I.P.Jlarbymmun [m np.]; moxm  pemakuuei



https://urait.ru/bcode/510647
https://urait.ru/bcode/510590
https://urait.ru/bcode/533205
https://urait.ru/bcode/519678
https://urait.ru/bcode/511105

91

I'. P. Jlardpynnuna, O. H. I'pomoBoii, A. B. Paifuenko. —

Mocksa : UznatensctBo IOpaiit, 2023. — 291 c. — (Beicmee
obpazoBanme). —  ISBN 978-5-534-16430-5. — URL
https://urait.ru/bcode/531024

Mrxpmuotuan, I. A. OpraHu3allMOHHOE TIOBEICHHE : YYCOHUK H 3I1
npaktukyM s By3oB/ I'. A. MkpterusH, C. FO. CaBuHOBa,

O. M. UcaeBa. — 2-¢ wu3n., mepepadb. u non. — Mocksa :
WznarensctBo  FOpaiit, 2023. — 299c.—  (Beicmee
obpaszoBanmue). — ISBN 978-5-534-17628-5. — URL
https://urait.ru/bcode/533669

Cnusax, B. A. OpranuzalnioHHO€ TOBEJIeHHUE : yueOHOe mocodue 3I1
s By30B/ B. A. CimBak. — Mocksa : M3aarensctBo FOpaiir,

2023. — 207 ¢. — (Boicmiee oOpazoBanme). — ISBN 978-5-
534-03535-3. — URL : https://urait.ru/bcode/510594

Paznen 2. OGecnedenne 00pa30BaTENBHOTO TMpoliecca OPHUIMATBLHBIMY, MEPUOIUYCCKUMU, CIPaBOYHO-OMOIMOTpaduyecKuMu
W3aHUAMU, HAYYHOUN JIUTEPATypOu

No Tune! n3nanmi KomngecTBo
n/m HauMEHOBaHUM
1. Odunmanbable U31aHUs (COOPHUKU 3aKOHOJATENbHBIX aKTOB, HOPMATUBHBIX MPABOBBIX aKTOB U KOJIEKCOB 271
Poccuiickoit denepannu (0TAeIBHO H31aHHBIE, TPOJOJDKAIOLINECS U TEPUOTUIECKHUE)
2. OO0111eCTBEHHO-NTOJUTUYECKUE U HAYYHO-TIOMYJISIPHBIE TEPUOMYECKUE U31aHus (KYpPHAJIBI U ra3eThl) 371
3. Hayunble nepronnyeckue u3faanus (o npouinto (HanpaBlIeHHOCTH) 00pa30BaTeNbHBIX TPOTPAMM) 1
4. CrnipaBouHO0-0nbIMOrpaduuecKre n3IaHus: 371
4.1. DHIUKIONEe AU (SHIUKIONEINYECKUE CIIOBApH) 371
4.2. OrtpacieBble CIIOBApH U CITPABOYHUKH (110 MPOHITIO (HANPaBIeHHOCTH) 00pa30BaTEeIbHBIX MPOrPaMM) )|
4.3. Texyme u perpocneKkTuBHbIE OTpaciieBble Oudmuorpaduyeckue nocodus (mo npoduito (HanpaBIeHHOCTH) )
00pa3oBaTeNbHBIX IPOrPaMM)
5. Hayunas nmrepatypa 211
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Paznen 4. ObecnieueHue oOpa30BaTENBHOIO MPOIECCA AIEKTPOHHO-OMOIMOTEUHON CHUCTEMOM, HEOOXOIMMOM I peaau3aluu
JIIIT npodeccrnoHanbHOM NEePEnoAroTOBKH

N OcCHOBHBIE CBEJICHUS 00 JIEKTPOHHO-ONOIMOTEUHOM crucTeme™ Kparkas xapakTepucTuka
/1
1. HaunmeHnoBaHMe 3JIEKTPOHHO-OMOIMOTEYHOM CHCTEMBI, IPEAOCTABIIAIONICH Bo3MOKHOCTE | http://www.iprbookshop.ru/ - 9BC «IPRbooks»
KpPYTJI0CYTOYHOTO JUCTAHIIMOHHOTO MHAUBUAYAIBHOTO JOCTYIIA JJISl KaXKA0r0
o0y4aroIierocst u3 JitoOOM TOUKHU, B KOTOPOU MMeeTcst 1ocTyn K cetn HTepHeT, anpec B | https://urait.ru - 3bC «Opaiit»
cetu UHTEpHET
2. CBeznenus o mpaBooOIagarese EeKTPOHHO- ONOIMOTEYHO CUCTEMBI U 3aKITIOYEHHOM C 00O «Ai#i ITu Ap Byke»
HUM JIOTOBOPE, BKJIIOUAsi CPOK JACUCTBUS 3aKIOYEHHOTO 10r0BOpa Horosop Ne 7764/21 ot 25.03.2021
Ha OKa3aHUU YyCIAyr 1[0 THPEJOCTaBICHUIO
nocryna k ObC.
JIuuensuonnsit foroBop Ne 5343 ot 23.06.2022
000 «DnektpoHHoe u3garenbcTBo «tOpaiiT»
JIuuensnonHoe cornamenue Ne 7783/21 ot
25.03.2021 Ha ncnonbp30BaHUE AANITHPOBAHHBIX
texHosoruit ObC (Ju1s AM1l ¢ OrpaHUYEHHBIMU
BO3MOYKHOCTSIMU 3PEHHUSI)
3. CBezieHHs 0 HAIMYMU 3apETUCTPUPOBAHHON B YCTAHOBJIEHHOM IOpsiKe 0a3e TaHHBIX CBueTenbpCeTBO 0 rocyJapCcTBEHHOM
MaTepUajIoB 3JIEKTPOHHO-OMOINOTEYHON CUCTEMBI peructpauuu 0a3bl AaHHbIX Ne 2013620832 ot
15.07.2013 r. 000 «INEKTPOHHOE
n3narenscTBo «fOpaitT»
CBHUIETENBCTBO O TOCY/1aPCTBEHHON
perucTpanroHHou 6a3bl nanHbIX Ne 2013620222
o1 31.01.2013 r. OOO «Aii ITn Ap Bykc»
4. CBeneHMs 0 HATMYUM 3aPETUCTPUPOBAHHOTO B YCTAHOBJIEHHOM MOPSAKE JIEKTPOHHOIO cBuaeTenscTBO 0 peructpanuu CMU DJ1 Ne

CpeAcTBa MaccoBOW MHPOPMALIUU

@OC-77-53720 ot 17.04.2013 r. OOO «Aii I
Ap byke»

CeugerenbctBo 0 peructpaiun CMU D1 Ne e
77 - 78116. Jlata peructpanuu. 13.03.2020
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5. Hannune BO3MOKHOCTH OJTHOBPEMEHHOT'O0 MHANBUIYaILHOIO JIOCTYIA K 3JIEKTPOHHO- Ha 2000 mons3oBareneii — 50% oOyuaromuxcs

00yJaromuxcst

OUOIMOTEYHOH cucTeMe, B TOM YHUCIIE OAHOBPEMEHHOIO JOCTYIA K KAKAOMY U3aHUIO,
BXOJIAIIEMY B DJIEKTPOHHO-OMOJIMOTEYHYIO CUCTEMY, HE MEHEEe YeM JUIs.25 MPOLIEHTOB

PaB,Z[eJI 5. OOecnieuenue y‘-IC6HOI‘O Imponecca O60py,Z[OBaHHBIMI/I K3.6I/IHGT3.MI/I, KOMIIBIOTCPpHBIMH KJIACCAMH, U 00BbeKTaMU JJIA

IMPOBCACHU ITPAKTHICCKUX 3aHATHM

No HaunmeHnoBanue 000py10BaHHBIX Y4€OHBIX KAOUHETOB,
n/m KOMIBIOTEPHBIX KJIACCOB M OOBEKTOB /7Sl IPOBEICHUS
MPAKTHUYECKUX 3aHATHH

Hepequb OCHOBHOI'O O60py,HOBaHI/I$I, KOTOPBIM OCHAICHbI y‘Ie6HBIC
Ka6I/IHeTLI, KOMIIBIOTCPHBIC KJIACChI 1 OOBEKTHI JJI ITPOBCACHUA
IMPAKTHYCCKUX 3aHATUH

PykoBoauTens 00yueHus 1o nporpaMmme

(TIoamHCh)

H.U. Ky3pMeHKO

(MHATIHAITBL, (haMUITHST)
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