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Y4yeOHO-METOTNUECKUI KOMIIJICKC JUCHUILINHBI «MeHeKMEHT»
pa3paboTaH B COOTBETCTBUU ¢ TpeOoBaHusaMHu DenepasbHOr0 3aKoHa OT
27.12.2012 No 273-®3 «O6 ob6pazoBanuu B Poccuiickoit deneparnun», OI'OC
CIIO, mpuxaza MunoOpuayku Poccun ot 14.06.2013 Ne 464 «OO6 yTBepkAcHUU
[lopsinka opraHM3anuu M OCYIIECTBICHUS OOpa30BaTENIbHOM MESITEIbHOCTU 10
00pa3oBaTeIbHBIM MPOTPaMMaM CpeIHEro Mpo(ecCHOHATBLHOTO 00pa30BaAHUS.

Y4yeOHO-MeTOINYECKU KOMIIJICKC JUCHUILINHBI «MeHeKMEHT»

pPacCMOTpPEH W OJ0OpEH Ha 3acelaHnu Kadeapbl SKOHOMHUKH M OyXTrajaTepcKoro
ydera.

[Tporokoin Ne 4 ot 6 nexabps 2017 r.

3aBenytomuii kadenpoit H.A. beGueBa

(moamuce) (MHUIMATBL, aMUITHS)

Pazpabotuuku:
MIPENOJABATEIb A.N. lIImoiioBa
(3aHMMaeMasi JOJKHOCTD) QI{OILHI/ICL) (MHULHATEL, (aMHITHs)

(3aHMMaeMast JOJDKHOCTB) (romnce) (MHUIMATEL, (aMUIIHs)
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1. IPAKTUYECKUE U UHTEPAKTUBHBIE 3AHATUSA
O ANCIHUMITJIMHE
OIl. 03 MeHeKMEHT

(MHIEKC, HANMEHOBAHUE TUCIIUILIIHHEI)

1.1. IlnaHbl NPAKTHYECKUX 3AHATHH MO AUCIHUIINHE

Tema 1. Jluunocte mMeHemxepa. OCHOBHBIE METO/ABI YNPABJICHUS — OYHAas
dbopma — 2 yaca, 3a0uHas — 2 Jaca.

Cooeporcanue: omnpeneneHne MeHeKepa, 0COOCHHOCTH TpyJla MEHEKepa,
KauecTBa MEHEIKepa, YPOBHHM YIPABJIECHUS, MOHATHE METOJIOB YyIpPaBJIECHUS,
IPYIIIIbI METO/JIOB YIPaBJICHHUS: OpraHM3allMOHHO-aIMUHUCTPATHBHEIE,
AKOHOMHYECKHE, COLIMATBLHO-TICUX0JIOTUYECKHE.

Bompocsr:
1. Menemxep — opranu3arop 3pPEeKTUBHOrO yInpaBiIeHUS;
2. XapaKTepucTUKa OCHOBHBIX METOJIOB YIIPABJICHNUS.

Tect

1. Kpurepuem s> dpextuBHOCTH MeHexMeHTa B opranu3aunud HE siBnsiercs:

A. CooTHollleHre TpUOBUIN U 3aTPAT Ha YIPABJICHHUE,

b. TeXHUKO-3KOHOMUYECKUE NTOKA3ATENH;

B. CreneHp yAOBIETBOPEHHOCTH COTPYJIHHUKOB B pe3yibTaTaX CBOEH
JEATEIIBHOCTH;

I'. YpoBeHb 3apabOTHOM MIaThl PyKOBOJIUTEINS OpraHU3al1u.

2. JInnepcTBO B TEOPUH MEHEA)KMEHTA MOXKHO OIPEIEIIUTD KaK. ..

A. TloGeny B KOH(IHKTE;

b. YcnoBust GpyHKIIMOHUPOBAHMS OpraHU3aIlNY;

B. Pasmep 3apaboTHOM TIaThl PyKOBOIUTEIIS;

I'. CnocoGHOCTh OKa3bIBaTh BIUSHUE HA TUYHOCTD U TPYIIBI JIOJEH.

3.Ha npakTuke noJ TEPMUHOM JMAEPCTBO Yalle BCETO MOJAPAa3yMEBAIOT ...
JUIEPCTBO

A. HedopmainbHoe;

b. ®opmansHoOE;

B. lectpykTtuBHOE;

I'. Xapusmaruueckoe.

4. ATpuOyTOM aBTOPUTAPHOI'O CTUJIS YIIPABJIEHUS SBIIAETCS. ..
A. Jleuentpanusanus MOJIHOMOYUN;

b. [Ipeo6iananne HepopMallbHBIX KOMMYHHKAIIH;

B. UHM1IMaTMBHOCTS;



I'. JInpeKTUBHOCTS.

5. Kakue u3 Ha3BaHHBIX KayecTB pAOOTHUKA HMHTEPECYIOT COBPEMEHHOIO
MeHeKepa?

A. KBanudukanus u neneyctpemieHus pabOTHUKA,

b. Hanuuue uepT xapakrepa, HO3BOJISIIOUIUX COTPYAHUYATH C HUM;

B. CtabunsHOCTB €ro oT/Iauu;

I HWurepec paboTHHKA K TMEPCIEKTHBAM pPOCTa U  MOBBILIECHUIO
KBaJIU(DUKAIIHNH,

J1. Bce nepeuncieHHEbIE.

6. KakumMu BaXHEMIIMMH 4YepTaMHU XapakTepa [IOJDKeH o0JaaaTh
PYKOBOIUTEIIb

A. lleneycTpeMIIEeHHOCTb;

b. PemuTensHOCTD;

B. HacTolunBOCTS;

I'. UHUInaTMBHOCT;

J1. Bc€ nepeunciieHHoe.

7. MOXHO JI1 3aCIIyKUTh JOJHDKHOE YBAXKEHHUE B KOJUIEKTUBE, IPUHUMAs BCIO
OTBETCTBEHHOCTb Ha c€0sl 32 OMIMOKH CBOMX MOTYMHEHHBIX

A. Bcerna;

b. [la, eciim OHM JONyLIEHBI M3-3a TOrO, YTO BBl HE aKUEHTUPOBAJIU
BHUMAHHUE HA BO3MO>KHOCTH UX IOSIBJICHHUS.

B. Huxorna;

I'. B cityyae Hepa3yMHBIX pELICHUM MO JYNHEHHBIX.

8. Kakume xapakTtepHble TUIIBI MEHEIKEpOB omnpenenser Mak-Knemann B
CBOEU TEOPUU MOTHUBAIUU?

A. VHCTUTYIMOHATBHBIE MEHEIKEPbl, KOTOPHIE€ HCIBITHIBAIOT OOJIBIIYIO
NOTPEOHOCTH BO BJIACTH;

b. «OTKpBITBIE» MEHEIKEPHI;

B. ConnanbHO aKTUBHBIE MEHEIKEPHI;

I'. Hu ouH U3 Ha3BaHHBIX;

/1. Bce Ha3BaHHBIE.

9. YTo Takoe BAJICHTHOCTh BO3HATPAXKIACHUS?
A. HeperynsipHOCTb;

b. Mepa 1ueHHOCTH WK TPUOPUTETHOCTH;

B. OTKpBITOCTB;

I'. UniuBuyanbsHast HANPaBICHHOCTb.

10. Kakue cymecTByIOT THUIIBI JIUJIEPOB
A. JImnepei-opranusaropsl;

b. JInneppl-unnumatopsl;

B. JIupepor-3pyautsi;



I'. Bee ykasaHHBbIE.

11. Ha uém ocHOBaHa BJIacTh CHEUAINCTA

A. Ha BrageHnn 0coObIMU SKCIIEPTHBIMU 3HAHUSIMU, HABBIKAMU U OIBITOM;

b. Ha B3aumonomoniu;

B. Ha oco6oM BHMMaHuu K Borpocam 3 (PEKTUBHOCTH MTPOU3BOJICTBA;

I'. Ha ocCyIecTBICHUN MOCTOSHHOTO KOHTPOJIS 3a JCSITCIBHOCTHIO YJICHOB
TPYJIOBOTO KOJJICKTHBA.

12. KakoBo 00s13aTebHOE YCIOBHUE JIJIEPCTBA

A. Ymenue nobexaaTh B CIOpax;

b. OGnamanue BmIacThi0 B KOHKPETHBIX (POPMAIbHBIX WU HEhOPMAaIIbHBIX
OpraHu3aIMsIX;

B. ®usnueckas cuia;

I'. Y™ u BeIgaromimecs: CrioCOOHOCTH.

13. Kakoii nuyHBIA CTWIb JHJEpa OKa3blBaeT HamOoJiee OJaronpusiTHOE
BJIMSIHME HA OTHOLLIEHUS C TPYIION

A. ABTOpUTApHBIN;

b. JlemokpaTnueckuii;

B. CunoBoii;

I'. ITparmatuueckui.

14. Kakue kayecTBa OKpyKeHUs HauOosiee OJIM3KH JIEMOKPATUYHOMY
TUAEPY

A. JInuHas pegaHHOCTb;

b. EnnHoMebIciiie, B3aMMOIIOHUMAHUE, UHTEPEC K JICITY;

B. HeycTOMYMBOCTE B IPUHATUU PELLIEHUM;

I'. T'ubkoCTS.

15. Yto 03Ha"aeT NOHATHE «MHTETPAaTUBHAS (DYHKIMS» B TEOPUU JTHIEPCTBA

A. [lenernpoBanre NOJHOMOYHI;

b. IlogunHeHue KOJIJIEKTUBA;

B. CmioueHune eOUHOMBIIUIEHHUKOB, OKPYKEHHUS BOKPYT IPOTrpaMMBbI
Iuaepa;

I'. YMenue pemaTts opranu3aiioOHHbIEe TPOOJIEMBI.

16. Kakue kauecTBa NpUCYIU JUIEPy-HOBAaTOpY B On3Hece?

A. CTpaTernueckoe MbIIUICHUE;

b. BocmpuuM4YnBOCTh K MHULIMATUBE IPYTHUX;

B. HacTolunBOCTB;

I'. Ymenne maneBpupoBarts;

J1. Bc€ ckazaHHOE.

17. Yem xapakTepHu3yeTcsi aBTOPUTAPHBIN PEKUM YIPABIICHHUS
A. MeHnemkep UMeET MOJIHYIO BIIACTh;
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b. Menemxep coxpaHseT 3a coOOW mHpaBo Ha JtOObIe Ype3BbIUANHBIC
IIOJIHOMOYHS;

B. IloguvHEHHBIE MOJHOCTBIO U OE30rOBOPOYHO 3aBHCHUMBI OT CBOETO
PYKOBOJIMTEIIS;

I'. IloqurHEHHBIE HE UMEIOT BO3MOKHOCTH BBICKA3aTh CBOE MHEHHUE;

/1. Bc€ BbIlIECKa3aHHOE BEPHO.

18. YUeM xapakTepHu3yeTcsi JEMOKPATHYECKHUI PEXKUM yIIPABIICHHUS

A. ITorurHEHHBIE OCYIIECTBIISIIOT KOHTPOJIb HAJl METOIaMH YIIPABJICHMUS;

b. PykoBoauTens coxpanseT 3a co00i mpaBo Ha BCE PEIICHMUS;

B. CoTpynHHKHM BO BCEM M NOJIHOCTBIO 3aBUCUMBI OT CBOEI0 PYKOBOJIUTEIIS;
I'. [ToqurHEHHBIE HE UMEIOT BO3MO>KHOCTH BBICKA3aTh CBOE MHEHUE.

19. UYro He TUNMYHO Ui peXuMa ciaaboro, O€3bIHUIIMATUBHOTO
PYKOBOJICTBa

A. JIunep/Menemxep He 00J1a/1aeT peabHON BIIACTHIO;

b. IlomunHeHHbIe UMEIOT OOJIBIIE BIACTH, YEM PYKOBOJAUTEID;

B. Het ueTko onpeneneHHbIX 1eel AesTeTbHOCTA Ha pabounX MecTax;

I'. TlomumHeHHBIE HE WMEIOT BO3MOXKHOCTH BBICKA3aTh CBOE€ MHEHHE
PYKOBOJIUTEITIO.

20. Kakas w3 JMYHBIX YEpPT PYKOBOJMUTENS HMMEET MaKCUMAIbHYIO
3HAYUMOCTb MPU Ha3HAYEHUU HA OTBETCTBEHHBIM PYKOBOMSIIUNA MOCT B OOJIBIIOM
KOJUJIEKTUBE

A. ABTOpUTapHBIE HAKIIOHHOCTH;

b. [IpodeccruonanbHble JOCTUKEHNUS,

B. YpoBens oOpa3oBanus;

I'. Camopeanusanusi.

21. Ha yem OCHOBBIBAIOTCSI aAMUHHACTPATUBHBIE METOBI YIIPABIICHUS
A. Ha mtpadHbIX CaHKITHSIX.

b. Ha 3akoHOaTeNbHBIX 1 HOPMATUBHBIX aKTax;

B. Ha sxoHOMUYecKkux nHTEpecax 0ObEKTOB yIPaBICHUS;

I'. Ha Bo37€iicTBUM Ha COLMATIbHO-OBITOBBIE YCIOBHSI paOOTAOLIHX.

22. KakoBbI 0011IME METObI YIIPABIICHHS

A. Bocnipou3BoCTBEHHBIE 1 MAPKETUHTOBHIC;

b. 3akoHomarenbHbIE U HOPMATUBHBIE.

B. AaMuHuCTpaTUBHBIE, SKOHOMUYECKHUE U COIIUATIBLHO-TICUXOJIOTMYECKUE;
I'. CeteBble 1 OaIaHCOBBIE.

23. Ha 4yeM OCHOBBIBAIOTCA COIMAJILHO-IICUXOJOTMYECKUE METOJbI
yIpaBJICHUS

A. Ha Bo31eicTBUM HA CO3HAHUE U COLIMAJIbHBIE YCIIOBHUS.

b. Ha MOpasIbHO-IICUXOJIOTHYECKOM KIIUMATE;
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B. Ha 3akoHOAaTENbHBIX 1 HOPMATUBHBIX AKTAX;
I'. Ha maTepuanbHOM HHTEpECE paOOTHUKOB,

24. Kakoe yTBepKJI€HUE MPABOMEPHO JIJIA JIUIepa

A. OH opranusyer padorTy;

b. OH npocTo cylecTByerT;

B. On BegneT 3a co00ii;

I'. OH ynpaBiser.

25. Yenosek, UMEKOIINIM BO3MOXKHOCTh BO3JEHCTBOBATh HAa IPYNIY JIFOACH,
HAIPaBJISATh U OPTaHU30BBIBATH UX PA0OTY, SIBISETCS:

A. ABTOPUTETHBIM PAOOTHUKOM.

b. ®opmanbHbIM JIMIEPOM;

B. Hedopmansubim numepom;

I'. JInpepom-HOBaTOPOM.

OTBETHI:

Ir 146
2r 158
3a 16 o
4r 17 n
51 18 a
6n 191
76 200
81 210
96 22 B
10r 23 a
I11a 24 B
126 250
136

Temel 3cce

1. «Bcsakomy cBoe. CeaToit @panuunck Accusckuil ckaszan: «Kaxapiil cBaToi
CYMEET COTBOPUTh 4YyAO, HO HE KAXKABIM CMOXKET NPUIWYHO YIIPABIATH
TOCTUHULIEW».

Mapk TBen

2. «MckyccTBO HPaBUTHCS €CTh TaifHA, KOTOpas, JAapyemasi MPUPOJIO0 HIIN
noxXuiaeMas yIOpHBIM YCHJIMEM, B O0OMX ClydasX JOCTOMHA YBaXKCHUS U
3aBUCTH; B IIOCJICHEH JaHU €M HEMHOTME U OTKA3hIBAIOT.

I1.A. Bazemckuit

TeMsbl 1OKJIa10B:
1. Kpanuduxanuonnsie TpeOOBaHHMA K JMYHOCTH MEHEIXKepa B
BenukoOGpuranuu;




8

2. KBanu¢ukanunonusie TpeOOBaHMs K JIMYHOCTU MeHekepa B Poccun.

Tema 2. Opranu3zaiust — 6a30Bo€ MOHATHE MEHEKMEHTa — ouHas ¢opma — 2
yaca, 3a04Has — 2 Jaca.

Cooepoicanue:  TIOHSATHE  OpraHM3aluM,  oOmias  XapaKTepHUCTUKA
OpraHW3allMK, BHEIIHSAS W BHYTPEHHSS Cpella OpPraHM3allid; OpraHW3alMOHHAs
CTPYKTypa YIpaBIEHUS MPEANPUATHEM: TMOHSATAE OPTaHU3AMMOHHON CTPYKTYPHI
yIOPABJICHUS, TPUHIMUIB (POPMUPOBAHUS OPTAHU3AIMOHHOW CTPYKTYPBHI, BHJIBI
OpTaHU3AIMOHHBIX  CTPYKTYp:  JIMHEWHas,  (PYHKIMOHANbHAS,  JHUHEIHO-
byHKIIMOHATBHAS, TUBU3UOHATIbHAS, MATPUYHAS, IPOCKTHAS, CETEBAI.

Bompocsr:

1. OOmast xapakTepUCTUKa OpraHu3aIuu;

2. BHyTpeHHss U BHEIIHSIS Cpella OpraHu3allly;

3. Oprann3alOHHAs CTPYKTYpa YIPaBICHUS NPEATPUITHEM.

Tect

1. BHemHss cpena AenuTces Ha Cpeny:

A. IIpssMOro u KOCBEHHOTO BO3/ICHCTBUSI;

b. HemenyieHHOro ¥ 3aTOPMOKEHHOTO BO3/ICHCTBUS,

B. Onocpe1oBaHHOTO U TEXHOJIOTUYECKOTO BO3CHCTBUS;
I'. [ToTpebureneit u MpoOIaBIIOB.

2. BHemHss cpena XxapakTepu3yercs. . ..

A. CI0XHOCTBIO U HEONTPEAETIEHHOCTBIO;

b. B3anMocCBsA3aHHOCTEIO, CJIOKHOCTBIO, HEOIPEIEIEHHOCTBIO,
MOJIBM>KHOCTBIO;

B. Cl10HOCTBIO ¥ IOJIBU)KHOCTBIO, KOHKPETHOCTBIO;

I'. B3aumMocBsI3aHHOCTHIO (DAKTOPOB U MOHSITHOCTHIO.

3. BHyTpeHHsIs cpelia OpraHu3alvi. . .

A. TlocTaBUIMKY TPYJOBBIX PECYPCOB, MATEPUATIOB, KAallUTAaNa;

b. Ilorpe6HoCTH;

B. CtpykTtypa, Kaapbl, TEXHOJOTHS, OPraHU3AMOHHAS KYJIbTYpa;
I'. 3akOHBI U TOCYJTAPCTBEHHBIE OPTaHBbI.

4. @akTOpBI cpe/ibl KOCBEHHOT'O BO3/ICUCTBHSI. . .

A. CocTosiHIE YIKOHOMUKH, TOJTUTHUECKHE (DAKTOPHI;
b. Konkypentsl, npocoro3bl;

B. [TocTaBmukwu, motpeOuTemny.

5. Opranuzanus Kak CUCTEMAa UMEET CJICAYIOIINE XapaKTEPUCTUKH. . .
A. O4deHb ClIOKHas, 3aKpbITasl, IOCTOSIHHAS;
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b. Ouens cnoxHasi, OTKpbITasi, BpeMEHHas;
B. CnoxHasi, OTKpbITasi, HOCTOSIHHAS;
I'. OueHnb cioxHas1, OTKPbITAsi, TOCTOSAHHAS.

6. AHanM3 BHEUIHEW Cpeabl — ITO:

A. Opranuzanus paboThI 10 aHAJIM3Yy PhIHKA COBITA;

b. Onpenenenne nemorpaduuecKux TEHACHIIMN pa3BUTHS;

B. Yuer nelicTBus NpaBUTENBLCTBA B IESITENBHOCTH OPTraHU3aLINN;

I'. KonTpons BHEMIHUX (PAKTOPOB JJISI OTPEEICHUS BO3MOKHOCTEN U YIpo3

JJI1 OpraHu3aiu.

7. C mno3uuuii MEHEIKMEHTa 1EeJdb CYIIECTBOBAHUS OpraHu3aluu

3aKJII049acTCA:

A. Bce nepeuncieHHble 0JI0KEHNSI HEBEPHBI;

b. B nonyuenuu npuosLIm;

B. B ynoBneTBopeHun onpeieeHHbIX 00IECTBEHHBIX OTPEOHOCTEN;
I'. Bce nepeunciieHHbIE TT0JI0KEHNS BEPHBI;

J1. B CH>)KEHUM U3JIEPKEK.

8. COBOKYMHOCTH JIIOJICH, rpynn, 0ObEAMHEHHBIX Ui JOCTHXKCHUSI KaKOM-

anb0 1eNHu, pelieHus, Kakou-mmbo 3ajaud Ha OCHOBE NPUHIIMIIOB pa3/elieHus
TpyJa, pa3AesieHus 00S3aHHOCTEN U UEPAPXUUECKON CTPYKTYPHI. ..

A. UnaTerpanus;
b. Kopnopanus;
B. Cucrema;

I'. Opranuzanus.

9. Opranuzanus, uMeEWIIas YETKO IOCTABJICHHBIE I1I€JIM, MpaBUia,

CTPYKTYPBI U CBSI3H 3TO...

9TO...

A. IlpaBunbHas oprauusanus;
b. CucremHas opranuzanus;

B. ®opmainbHas opranusanys;
I'. HedopmanpsHas opranusarmsi.

10. dakTopbl KOCBEHHOTO BO3JEHCTBUS BHEIIHEW Cpeabl MPEINPUSATHS —
A. Cunbl, BIUSIONINE HA IEATETbHOCTh NPEINPUSATUS HEMTOCPEICTBEHHO;
b. Cuiibl, He BIMSIIOUIME HA IE€SITEIbHOCTH IPEANPUSATHUS;

B. Cuibl, Biausitoiue Ha GakTopbl MPSIMOTO BO3/IEHCTBHS.

11. Onpenenute, KakuM THIIAM OPTaHU3ALMOHHBIX CTPYKTYp MPHUCYIIH

IIEPEYUCIICHHBIE CBOMCTBA!

1) dbyHKIIMOHATBEHAS;
2) AMBU3UOHAJIbHAS;
3) npoeKTHas;
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4) nuHeHO-(pYyHKIMOHAIbHAS;

5) nuuHeliHas.

A. B cTpykType uMeEeTCs 3aKpeIuieHHWE CBS3€il Ha OCHOBE JIBOMHOIO
MOAYMHEHUS — TMHEHHOMY U (DYHKITMOHATIBHOMY PYKOBOJIUTEIIIO;

b. Kaxapiii noq4MHEHHBIM UMEET TOJBKO OJIHOTO PYKOBOAUTENSA, KOTOPBIN
BBITIOJTHSIET PaboTy MO BCeM (PYHKIMSAM yIpPaBJICHUSI U HECET OTBETCTBEHHOCTH 3a
paboTy BCEX COTPYAHUKOB MOAPA3ACICHUS;

B. T'ubkoctb, onepatuBHOE NMPUHATHE PELIEHUH MO MEX(PYHKIIMOHAIHHBIM
npoOJieMaM, OpUEHTAIUS Ha HOBBIE TEXHOJIOTHU U PHIHKU;

I Kaxnplii NONYMHEHHBIM  MMEET  HECKOJBKO  PYKOBOAMUTEIEH,
BBITIOJIHAIOMINX  pa3iaudHble  (yHKmuu. CBS3M B CTPYKTYpe  CIOXKHBIC,
MIEPEKPECTHHIC;

. Cnemumanu3amuss ¥ KOMIIETEHTHOCTb, OBICTPOE peEIICHHE IIpoliieM,
HaXOJISIINXCS B KOMIETEHIIUN OJHON (DYHKIIMOHATBLHON CIY>KObI, OpUEHTAIUs Ha
JIEUCTBYIONINE TEXHOJOTUU U PHIHKHU.

12. YTO M3 HMKENEPEUNCIEHHOTO OTHOCHUTCS K IPEUMYIIECTBAM JIMHEMHBIX
CTPYKTYP YIIPABJICHUS:

A. Equnonauanue;

b. IIo10T4ETHOCTD UCTIOTHUTENS OAHOMY JINILLY;

B. YBenuuenHoe BpeMsi IpOX0XkKACHUS HH(OPMALINY;

I'. IIpocToTa 1 YEeTKOCTH YIIPaBIICHUS;

J1. KeneliHOCTb MpU NPUHSITUU PEIICHUMN;

E. CtuMynnpoBaHre pa3BUTHS KOMIIETEHTHOCTH PYKOBOJMUTEIIS.

13.  Yro wW3 HWXKENEPEYUCICHHOIO OTHOCUTCA K  HEJOCTaTKaM
(YHKIHMOHAJIBHBIX CTPYKTYP YIPABIICHUS:

A. BO3MOXHOCTB ITOJTyYEHHSI IPOTHBOPEUNBBIX YKA3aHUWU HCIIOJIHUTEISIMU;

b. Cnenmanu3zanus qesTeIbHOCTH PYKOBOIHUTEIIS;

B. Ci1oxHOCTb pa3eneHus: B3auMOCBS3aHHBIX (YHKLINN;

I'. C10HOCTbh KOHTPOJIS BBIIIOJHEHUS YKa3aHUM;

J1. KopoTkoe Bpemst MpoxXokaeHUSI HHPOPMAIIHH.

14. Kakue wu3 NpHUBENCHHBIX MO3UIMUN OTHOCATCA K IIPEUMYIIECTBAM
JMHENHO-(YHKIIMOHAIBHON CTPYKTYpbI YIIPABJICHUS:

A. PacmumpeHue BO3MOKHOCTH IPUHATUS KOMIIETEHTHBIX PELICHUN;

b. CoxpaHeHue NprHLINIIA €AUMHOHAYAIINS;

B. OrcyrcTBrEe THOKOCTH M TUHAMUYHOCTH IIPOLIECCOB YIIPABJICHUS;

I. Bo3moxHOCTB IIPUBJICYCHHUSI BBICOKOKBAJIM(PULIMPOBAHHBIX
CIIELUAIUCTOB;

J1. TpyaHOCTb peryiupoBaHUsl OTHOIIEHUH JTMHEWHBIX U (DYyHKLIHOHAIBHBIX
PYKOBOJUTEIIEH.

15. HazoBuTe mNpPUHUHKIIBI IOCTPOECHUS OPraHU3aLUOHHBIX CTPYKTYp
YIPaBJIEHUs NPEANPUATUEM:
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A. CoOTBETCTBHE CTPYKTYpHl YNPABICHUS IEISIM U CTPATETUH Pa3BUTHS
IPEIIPUITHEM;

b. EnMHCTBO CTPYKTYpHI M (DYHKIIUU YIIPABICHUS;

B. [lepBUYHOCTH PYHKIMH U BTOPUIHOCTH OpTaHa yIpaBICHUS;

I'. YpoBeHb MeXaHHU3AIMH U aBTOMATH3AIMH YIIPaBICHIECKUX PadoT;

J. Kpanudukaiys pabOTHUKOB,

E. KowmmiekcHas yBsi3ka B CTPYKTYpe VIpaBICHHS BCEX BHOB
NEeSATeTLHOCTH.

OTBeTHI:

la 9B

20 10B

3B 11 1-r, 2-n, 3-B, 4-a, 5-0
4a 12a,0,1, ¢

56 13a,B,T

6T 14a,0,T

7B 15a,0,B,¢

81

3amanusa

1. Pa3paboTtarb M COCTaBUTh OPraHU3ALUOHHYIO CTPYKTYpy TOPTOBOTO
KOMILIEKCa, B KoTopoM wumerorcss aupektop TK, Tpu otnena: OakaneitHo-
raCTPOHOMUYECKUN, MSICHOM, OBOIIHOW. OmnpenenuTs TUN OpraHu3aluOHHON
CTPYKTYphl ympaBieHus. Ornpenennre YpOBHU YIpaBIEHUS B  JIAHHOU
opranusauui. [lepeuncinre npenmyiecTsa 1 HEAOCTATKU JAHHOU CTPYKTYPBI.

2. Pa3pabotath M COCTaBUTh OPraHU3ALMOHHYIO CTPYKTYPY YIpaBJICHUS
aKIMOHEPHOT0 00I11eCTBa, B KOTOPOM UMEIOTCS:

- o0mree coopaHue aKIIMOHEPOB;

- CoBeT IUPEKTOPOB;

- ['eHepanbpHBIN JUPEKTOD;

- Jupekropa: IUpPEKTOp MO KOMMEPLHMH; AUPEKTOP MO OOMIMM BOMIpPOCAM;
JTUPEKTOP MO SIKOHOMHUKE.

- ToproBslii 0TI, TTIABHBIA TOBApOBEN;

- Cnyx0a r1maBHoro uHxeHepa, Cinyx0a HHXKEHepa IO TEXHUKE
6e3onacHoct, Ciyx06a TpaHcrnopTHoro otaena, Ciyk0a HadalbHHKA OTAeNa
CHAOKEHHUS.

- IlnaHoBo-akOoHOMMYECKMI oTaen, OTaen opraHu3aldd  TOPTOBIIH,
byxranrepus,

OnpenenuTs TUI OPraHU3aLMOHHON CTPYKTYpHI yipasieHus. llepeunciaure
IIPEUMYILECTBA U HEOCTATKN JaHHOU CTPYKTYPbI
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3. PaspaboraTth W COCTaBUTh OPTaHU3ALUOHHYIO CTPYKTYpY (GUPMBI
«CtannapT», B KOTOPOH UMEOTCS:

- PykoBonurens Gpupmel «Ctangapr»;

- OTaen XMMHUYECKUX MTPOITYKTOB;

- OyHKIIMOHAIBLHOE 00€CIIeYeHNE MPOEKTA: MPOU3BOACTBEHHBIE MOIIHOCTH,
UCCIIEIOBaHMsI U Pa3pabOTKH, MaTEpHATbHO-TEXHUUECKOE OOECIeueHue, KaJaphl,
KOHTPOJIb U OyX.y4eT.

- npoektbl: IIpoext «IIponykr XXI», IIpoekt «3mopoBo!», Ilpoekr
«IKOB3IIIAI»

- IIOCJIEIOBATEIBbHOCTh OCYILECTBICHHS OINEpauuid KaXXJoro IMpOeKTa:
OPOM3BOACTBEHHAs] TpyImna, Trpylna KOHCTPYKTOPOB-TEXHOJOTOB, TpyIINa
CHa0XXEeHMS, KaJpoBas TpyIina, Oyxraiarepckas rpyra.

Omnpenenuth TUM OPraHU3aLMOHHOM CTPYKTYpbl ynpasieHus Omnpenenurte
YPOBHH yIIpaBJ€HUS B JAHHOW OpraHu3aliu.

TeMbl TOKIIag0B:

1. OcoOeHHOCTH MOCTPOCHHSI OPraHU3AIMOHHBIX CTPYKTYp YIpPaBICHUS
NpEeANpPUATHEM;

2. CnocoObl ympaBiieHHS B3aUMOJICCTBMEM OpraHM3allud C BHEITHEH
Cpenon.

Tema 3. Crparerus pa3BuUTHS OpraHuzanuu — odHas (opma — 2 dHaca,
3a04Has — 2 yaca.

CooOepoicanue: TIOHSATHE IUIAHUPOBAHUS, ATalbl Ipoliecca IUIAHUPOBAHMS,
BUJbl IUIAHUPOBAHMS, IPUHLUIIBI IUIAHUPOBAHMSA, CTPATErusi, CTPATEru4ecKoe
IJJAHUPOBAHHUE, MUCCHSI OPTAHU3ALMH, MTPOLECC CTPATETHYECKOTO TUIAHUPOBAHUSA,
ONEPATUBHOE IUIAHUPOBAHUE, ONIEPATUBHBIN IUIAH U €ro pasfensl. CTpaTernyeckoe
YIpPABJIEHHUE, €Er0 OCHOBHBIE NMPU3HAaKU, BUAbI cTpareruii, SWOT-ananu3, matpuna
BocToHCKON KOHCYIBTAIIMOHHOM TPYMIIBI, TOKa3aTenu 3 (HEKTUBHOCTH CTPATETUH.

Bomnpocksr:
1. Ctparernyeckue U TaKTUYECKHE IUIAHBI B OPraHU3aLUN;
2. CTparern4eckoe yrnpapieHUE OpraHU3alue.

3ananue: [Ipoenure SWOT-ananu3 purana MHCTUTyTa

Ecnu rosoputh B 1enom o B3®OU, To 3TO 0auH M3 CTapeHIIMX 3a0YHBIX
MHCTUTYTOB cTpanbl. 14 Mas 2016 roga emy ucnonHunock 80 ner. CerogHs B
B3®3OU oOyuaercs cBbime 60 ThICAY CTYACHTOB. YUeOHbIE ayAUTOPUU
paccpegorounanch mo Bceil Poccum: ero ¢uiamanel M IpenCcTaBUTENbCTBA
paborator B 50 TrTopomax. Crpana exerogHo momy4daeT 10  ThICSY
BBICOKOKBAIM(DUITMPOBAHHBIX CIICIIHAIIMCTOB - €T0 BBIMYCKHUKOB. B HWHCTHTYTE
Tpyastcs Oonme 600 mnpenogaBateneid, u3 Hux: 80 mokTopoB Hayk u 369
KaHJWJIaTOB HAyK, TPU 3aCIyKEHHBIX AeArens Hayku Poccuiickont denepannu,
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oonee 40 dYemoBEeK HarpakKIeHbI MOYETHBHIMH 3HAKAMH BBICIIETO OOpa30BaHUSI.
OgHrM W3 TPUOPUTETHBIX HAIPABICHUN AEATEIbHOCTH WHCTUTYTA CETOIHS
SBJIIETCSI TOATOTOBKAa M TOBBIIICHHE KBAIM(PUKALUKU HAYyYHO-TIEAArOTMYECKUX
kaapoB. [Ipu B3®OU GyHKIIMOHUPYIOT JABa JOKTOPCKUX M TPU KaHAMAATCKHUX
JMCCEPTAIIMOHHBIX COBETA. 3a BeCh Mepuoj HX paboThl ObUIO 3alIUIICHO 75
JTOKTOPCKHUX U Oosiee 760 KaHIUIATCKUX AUCCEPTAIUU.

Ceroaus B ¢unmaine padotaroT 83 coTpyaHUKA, U3 HUX 46 mpenoaaBaTesiei,
YyeThIpe JOKTopa Hayk (mpodeccopa), 20 kanaumatoB Hayk, 12 goueHtoB. [lath
CTapIIMX MPEINOJIABATEIEH TOTOBITCS K 3alUTE KaHIMAATCKUX auccepranuid. K
MpEenoJAaBaHUI0 MPUBJIEKAIOTCS YUYEHbIE U3 APYTUX BY30B TOpoja, PyKOBOJUTEIU
(bMHAHCOBBIX U HAJIOTOBBIX OPTaHOB, OOJAMAIONINE TITyOOKUMH TEOPETHUYECKUMU
3HAHUSMH M MPaKTHYECKUM onbIToM. Eciii B 1963 roxy pabortan o1uH METOJIUCT,
TO ceiuac 7 METOJIMCTOB C BBICITUM 00pa30BaHUEM KOHTPOJIUPYIOT XOJ Y4eOHOTO
npoIiecca, AearT aHallu3 YCIIEeBAEMOCTH U MOCEIIAaeMOCTH U €IIle MHOTOE JPYToe.

OnHuM W3 OCHOBHBIX TpeOOBaHUM, MNPEABSABISAEMBIX PBIHKOM Tpylaa K
PKOHOMMUYECKUM KaJpam, SBISETCS 3HAaHWE UMHU COBPEMEHHBIX MH(POPMAITMOHHBIX
TEXHOJIOTUI, MPUMEHAEMBbIX B COOTBETCTBYomIel oOnactu. C 3Toil 1enbio B
MOCJIEAHUE TOJIbI B YY€OHOM MPOLIECCE UCTTIONIB3YIOTCS IIMPOKO PACTIPOCTPAHEHHbIE
MaKkeThl MPUKIaIHbIX mporpamMMm. Duiman pacnonaraeT AByMsS KOMIIbIOTEPHBIMU
KJIacCaMH, OCHAIIEHHBIMU KOMMYHHUKAIlMOHHBIMU CpeJACTBaMHU  (BBIXOJ B
HNHTepHeT, »BJEKTpOHHAs I0YTa, JIOKalbHAs CE€Th, TEJIEKOMMYHUKAI[MOHHAsS
CIyTHUKOBasi cuCTeMa) ¢ oOyuwaromumu mporpammamu. B 2003 romy nost
CaMOCTOATENbHON paboThl CTYJIEHTOB CO3/IaH MeToJau4eckuil kabuHeT. KaOuner
OCHAIIIEH COBPEMEHHOI KOMITBIOTEPHON TEXHUKOM, B HEM cpopmMupoBaHbl yueOHO-
METOJMYECKHE KOMILJIEKCHI M0 JUCIUIUIMHAM y4eOHOTO IUIaHAa Ha OyMa)KHBIX U
AJIEKTPOHHBIX HOcUTesIX. OpueHTanus Quinaia Ha UCIIOJIb30BaHWE COBPEMEHHBIX
KOMIBIOTEPHBIX U TEICKOMMYHHKAIIMOHHBIX TE€XHOJIOTHUM MO3BOJISIET HAJCATHCS Ha
YCIELIHOE pellieHre MPpo0JieM, CBSI3aHHBIX C MOBBIIIEHUEM KaueCTBa MOJATOTOBKU
HKOHOMUYECKHUX KaJIPOB.

3a CBOIO COPOKAJICTHIOD MCTOPHUIO Majo KOMY W3BECTHOE Yy4deOHOe
noapasnenenue B3®OU npeBpatuiioch (HaKTHUYECKH B TOJHOIEHHBI WHCTHUTYT.
YHCIIEHHOCTh CTYIEHTOB BhIpocia Oosiee ueM B 4 pas3a W NpeBbicHiIa 3,5 ThICAYU
yenoBek. KoHKypc Ha OIO/DKETHBIE MECTa COCTaBIIIET B CPEIHEM Ha BCE
cnenuaibHocTh 4 uyenoBeka. B yueOHOM mporecce NPUMEHSIOTCS —CaMble
COBPEMEHHBIE  TEXHOJIOTMHM, BKJIIOYas  JAUCTAHUHOHHBIC:  KOMIIBIOTEPHBIC
oOydJaroniye MporpamMMbl, JJIEKTPOHHbIE Y4YEOHMKH, TECTbl, CIYTHUKOBOE
TejeBuJeHue. Bce 3TO MO3BOJIIET ¢ ONTUMHU3MOM CMOTPETh B Oyiyllee Kak
MpenoiaBaTesisiM, COTPYAHUKAM, TaK U CTyI€HTaM Hailero (uinana.

SWOT-aunanu3

CuJibHBIE CTOPOHBI CnaOble CTOPOHBI

Bo3moxHoCcTH Yrpo3sl




14

Tembl TOKIaA0B:

1. Konuenuus »KM3HEHHOTO 1IMKJIa OpTaHU3al1u;

2. OcCOOEHHOCTH YINpaBlICHUS OpraHu3alueld Ha pa3iIMyYHbIX CTaaUsIX
YKU3HEHHOT'O LIUKIIA;

3. CoOTBETCTBUE CTPYKTYphl YIpaBICHUS MPEANpUITHS TpeOOBaHUAM
3¢ PEeKTUBHOTO yIIpaBIEHUS.

Tema 4. Ynpasnenue nepcoHaioMm — o4Has ¢opma — 2 4daca, 3a04Hasi — 2
Jaca.

Cooeporcanue:  CyIIHOCTh  YIPABICHUS  TEPCOHAJIOM  OpTaHMU3AIlUH,
HaIpaBJIeHUs padOThl MEPCOHATIOM, KPUTEPHH MOAOOpa MepCoHalia, 3Tambl 0TOopa
nepcoHasna, omuOKd TpHu mojodope mepconana. Komanna, KOIeKTHB, (aKTOPHI
3 pekTUBHOCTH pabOThl TPYNNbL. YHPaBJICHUE TEPCOHAIOM, MPUHIIMIIBI
yIpaBIeHUS, PEKOMEHIAINH TI0 YIPABICHUIO TIEPCOHAIIOM.

Bonpocsr:

1. CymHOCTh yIipaBiaeHuUs: IEPCOHATIOM, TOJ00P KaIpOB;
2. Opranu3zanus paboThl KOJJIEKTUBA;

3. [IpuHuunel 3pPEeKTUBHOrO YIPaBIEHUS IEPCOHATIOM.

Curyanuu 11 00CyKIeHus

1. dupekrop Mara3uHa NOpYy4YWJI TPOAABIy MOJOYHOTO  OTJENa
OpraHM30BaTh MOIPY3Ky Tapbl B aBTOMAIUMHY. 3aBEAYIOLIUN OTIEIOM y3HaB 00
3TOM, KaTErOPpUYECKU 3alpeTHiIa BBIIOJIHATh JAHHOE 3aJaHUE, CChUIAACh Ha TO,
YTO HEKOMY o0OciyxuBaTh mnokynateneil. [Ipomasern; moBuHOBascs. [upekrop,
IIPOBEPHUB BBIMOJHEHNUE PA0OTHl M OOHAPYKUB, YTO aBTOMAIIIMHA HE 3arpyXeHa, a
IpOJAaBel] MPOJOJKAET CTOSATh 3a MPUIABKOM, HAJOXKWJ Ha HEro B3bICKAHHUE.
Kakve mpuHuunel ynpaBieHUss HapylleHbl B JaHHOW cutyauuu? Kak JOHKHBI
ObUIM MOCTYNHTHh 3aB. OTIEJIOM MW JUPEKTOp Mara3puHa B JTOM CHUTyaluu?
O06ocHyiiTe OTBET.

2. B o910 gekabpbckoe yrpo 2016 ro0ma TEHEPAIBHBIA JIUPEKTOP
mscokomOuHara B. U.Bacunenko npumien Ha paboTy panbliie, 4yeM oObigHO. Ha
ero cTojie yxe 3 JHS JIeKaau 2 CIOUCKAa: B TEpBbIM BKIIOYEHBl (aMUIUU
PabOTHUKOB, MOJIEKAIINX COKPAILEHUIO, BO BTOPON — PaMUIIMH TEX, KOTO HYKHO
NEePEeBECTU Ha HU3KO KBaTu(UIMpPOBaHHYIO padbotry. iMmeHHO ceroans Bacunenko
MPEACTOSIO NPUHSTH PEIICHUE.

Buxrop MBanoBuu Bacuienko ObUT HazHAa4YeH TE€HEPAIBHBIM JHPEKTOPOM
msicokomOuHata B 2014 roxy. Jlo BCTymieHus: B JOMKHOCTh pab0OTal MEXaHUKOM,
[JIABHBIM MEXAaHUKOM, HAYaJIbHMKOM IPOM3BOJCTBA HA MEJIKUX H CPEIHHMX
msiconiepepadaTriBatomux npeanpustusx Kpeima. Buxtop MBanoBuu — yenoBek
BOJICBOM M TPHUBBIK OBICTPO MNpUHUMAaTh pemieHus. Ho cerogus, pemmwurcs
HOJIUCATh OYepeHbIC IPUKA3bl O KaAPOBOM MEPEABHKEHNUU U COKpAIICHUH, ObLIO
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Henerko. Cpenu paOOTHUKOB, YbM (paMUJIMK BKIIFOYECHBI B TIPUKA3 O COKPAIIICHUE
MHOr0 Xxopommx 3HakoMbix. MBaHoB A. M. m Bacuibe C. B. — ornuunbie
paboTHUKH, MPOPECCHOHANIBHO 3Harolue cBoe naeno. Mx crax pabotel okoisio 40
net, 6 pa3psaa. o nencun MBanoBy A. M. ocranocsk 2 roga, BacunseB C. B. yxe
NIEPCOHAJIBHBIN IIEHCUOHEP 6 MECSUEB. B KOMIEKTUBE ¢ YBaXKEHUEM OT3bIBAIOTCS
00 MBanoBe u BacunbeBe. MHOTHE U3 KOJUIET BO3MYILEHBI COKpAIIEHUEM UMEHHO
ATUX paboUuX.

Ha ocBoOoxmaembie pyKOBOSIINE TOKHOCTH TPE/IITOIAarajJoch Ha3HAYHUTh
MOJIOJIBIX CTICIIMAJIMCTOB M3 YKCia PaOOTHUKOB MPEANPHUATAC HUMEIOIINE BBICIIICE
WJIM HE3aKOHUYCHHOE BBHICIITHE 00pa30BaHUE, B OCHOBHOM, 0€3 ombITa paboThI, TU00
OTpabOTaBIIMX Ha MICOKOMOMHATe HE 0oJiee OJHOTO TOja IMOCIE OKOHYAHUS
y4eOHOT0 3aBECHUS.

B 1menom nuHelHO-QYHKIIMOHANIbHAS  OpPraHU3AIMOHHAS  CTPYKTypa
yIpaBieHUs MPEANPUITHEM UMEET YEThIPE YPOBHS UEPAPXUH.

[Tocnequue roapl 03HAMEHOBAIUCH KPYIMHBIMU U3MEHEHUSIMU B 9KOHOMUKHU
CTpaHbl, NPEANPUATHE NTEPEXOAWIN Ha caMO(PUHAHCUPOBAHKUE U CaMOYIIpaBJIEHUE,
DTO OTPa3ujIOCh U Ha (PUHAHCOBO-XO3SIUCTBEHHOM JIEATEIIBHOCTH MSICOKOMOUWHATA.
3aMeqIuiIoCh TEXHUYECKOE TMEPEBOOPYKEHUE TMPEANpUsITHS, 3aMOPO3UJIacCh
HAYyaTO€ CTPOUTEJILCTBO JIOMOJHUTEIBHBIX MOIIHOCTEM — KOHCEPBHOTO U
KojibacHoro mpous3BojAcTB. [l OecnepeboitHol paboThl «l'Uranta MsiCHOM
UHIYCTpUW»  TpeOOBaIUCh  pEryJsipHble  TOCTaBKU  CHIPhS, OJHAKO B
OTEUECTBEHHBIX >KMBOTHOBOJYECKUX ¢epMax TMOroJioBbE CKOTa CHUXKAJIOCh,
CJIeI0BAaTENbHO, CHIKAIUCH U 00BEMBI MPOU3BOJICTBA MSICOKOMOWHATA.

N3-3a cnoxHbIX (PUHAHCOBBIX MPOOJIEM B MPOIECCHUU PECTPYKTYpHU3AIUH,
npeanpusatue nepenano aerckue caabl, KKO B BepeHue (enepanbHbIX BIACTEH.
[Ipeanpustue mnepeBeneHo Ha 4-X JHEBHYIO pabouyro Heaemo. C 1ebio
YACTUYHOTO  TPYJOYCTPOWCTBA  COKPYIIIAEMOr0 MEPCOHalla  PYKOBOJACTBaAM
OpraHU30BaHbl JOTMOJHUTEIbHBIE MPOU3BOJCTBA: I1I€X BBIJACIKA MIKYp, LEX
mmprnorpeda. IlogcoOHoe (TermnmuHOe XO34WCTBO W A. p.). i MOKpBITHA
neuImTa ChIpbs, PYKOBOJCTBO YBEIUYIIIO O0BEM 3aKyNOK CKOTa W3 JPYTHX
obnacteit. IleHa 3TOro ChHIpbS HFKE IEHBI KPBIMCKOTO, HO, TPU ITOM KadeCTBO
BBIITYCKAaeMOM MPOAYKIIUHA U3 KPBIMCKOTO CHIPhS BhIIIE. J[J11 MOBBIIEHUS 00BEMOB
MPOJIaK, PYKOBOJICTBO PETYJSPHO MPOBOJSATCS IMpomnaraHja pekjiama MpoAYyKIUU.
OpHako MapKETUHTOBOro OTAena Ha mpeanpuiatur HeT. COBIT NPOAYKIIUU
OCYUIECTBJISICTCSI, B OCHOBHOM OTJEJIH, YEpe3 CETh COOCTBEHHBIX Mara3mHOB U
KHOCKOB. MscokoMOnHaT uMmeeT 32 TOpProBbleé TOYKH, I/I€ TPYJI0YCTPOECHBI
OBIBIIME paOOTHUKY 3aBOJIA.

Bb160p 000CHOBaHHOMW CTpaTeruu yIpaBiIeHUs MEPCOHAIOM U 3P hEeKTUBHOE
pelieHre TeKyIuX KaJIpoBBIX 3a/a4, MOXHO Ha3BaTh CPEAM KIHOYEBBIX MpoOsieM
BBDKMBAHUS MPENPUATHS CIOKUBIIUXCS B CIOKHBIX YCIOBUS X03siiicTBOBaHus. U
BOT HECKOJBKO PEIICHW OTHOCHTEIIBHO KAaJPOBBIX HW3MEHEHUN HEO0OXO0IMMO
MPUHATH CPOYHO. B CBA3U C 3TUM T€HEPaAIbHBIN TUPEKTOP MPEAIPUSATUS MBITAIICS
HaWTH OTBETHI HA CIETYIOLIUE BOMPOCHI:

1. B yem ocHoBHas mpoOjema ymnpaBieHHUs MEpPCOHaJa B CIOXKUBIIMHICS
cuTyanuu’?
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2. Kakue ommOKy 1o ynpaBIeHUIO IEPCOHATIOM ObUIH AOMYIIEHHbIE?

3. Kakume wmepompusitus Uid yIydllIeHUS TOJOXKEHHUS HEOOXOAUMBI B
Omkaiiiiee BpeMs U MepcreKkTuBe?

Kakue pemenust cienyer MpUHATH OTHOCHTEIBHO KOHKPETHBIX KaJpOBBIX
nepemenieHnit «Ctapbix pabOTHUKOB MPEIIPUATH? »

3. W3yuure omnucaHHbIE HMKE CHUTYallMM; BbIOEpHUTE, OOOCHYWTE WIH
IIPEUIOKATE CBOM BApHUAHT ITOBEJIECHMS B 3TOW CUTyalUU; ONPENEIUTE C KAKUM
METOJIOM COOTHOCHUTCS BhIOpaHHOe Bamu perienue.

A) Mexnay nByMs TMOTYMHEHHBIMH (KOJIJIETaMH) BO3HUK KOHQJIMKT,
KOTOpPBI MeIIaeT MM ycrnenHo pabortats. Kaxkapli w3 HHX B OTACIBHOCTH
oOparrayicst K BaM ¢ Ipocb00il pa3o0paThCs ¥ MOIEPKATh €r0 MO3UIIHIO.

BapuanTsl noBeneHus:

1. Ilpeceub kOHGAMKT Ha pabOTe, a KOH(IUKTHBIE B3aMMOOTHOILIECHHUS
MOPEKOMEHI0BATh Pa3pELINTh BO BHECITYKEOHOE BpeMs;

2. Ilompocutb pazobparbcsi B KOH(MIUKTE CIEHUATUCTOB JIabOpaToOpHUu
COLIMOJIOTUYECKUX  MCCIENOBAaHUWA WM JPYroro MNOJpa3JeieHusi  CIIy>KObl
YIPABJICHUS NEPCOHATIOM, B YbM (DYHKIIMH 3TO BXOUT;

3. JluyHO mnomBITaTBCS pazodpaTbcsi B MOTHMBAX KOH(JIMKTA W HaWTU
MIPUEMIIEMBIi JIsl 00EUX CTOPOH BapUAHT MIPUMUPEHHUS;

4. BbIACHUTH, KTO W3 YIECHOB KOJUIEKTHBA SIBISECTCS ABTOPUTETOM JIJIsi
KOH(DJIMKTYIOIMUX COTPYIHUKOB, W TIOMBITATHCS Y€pe3 HEro BO3/IEHCTBOBATH Ha
HUX.

b) IlogunnenHpll (KoJuiera) MTHOPUPYET Ballld COBETHI M YKa3aHMS, JIeJIacT
BCE MO-CBOEMY, He oOpaillasi BHUMaHHUS Ha 3aMEUaHMsl, HE UCIIPABJIISAsl TOTO, HA YTO
BbI €My YKa3bIBACTE.

BapuanTtsl noBeaeHus:

1. Pa3oOpaBmmch B MOTHBax YHOPCTBA M BHUAS HX HECOCTOSTEIHLHOCTb,
MPUMEHUTE OOBIYHBIC a/IMUHUCTPATUBHBIC MEPHl HAKA3AHUS;

2. B nHTEpECcax Jiesia mocTapaeTech BbI3BATh €r0 HA OTKPOBEHHBIN Pa3roBop,
MOMNBITAETECh HAUTU C HUM OOIIMM SI3bIK, HACTPOUTDH HA JIEJIOBOM KOHTAKT;

3. O6paTuTech K KOJUICKTHUBY, PaCCUMTHIBAs Ha TO, YTO €ro HEMPaBUIIBLHOE
MOBEJICHHE OyAeT OCYXIEHO M K HEMy MNpPUMYT MeEpbl OOIIECTBEHHOIO
BO3JICHCTBUS;

4. IlonbITaeTech BHauaje pa3o0paTbcsi B TOM, HE COBEpIINACTE JU Bbl CaMU
OomM1OOK BO B3aMMOOTHOIICHUSIX C TOJYMHEHHBIM (KOJUIETO#), a IOTOM YXKe
pelInTE, KaK MOCTYIUTb.

B) B TpynoBoil KOIEKTHB, T/I€ CYIIECTBYET KOH(DIUKT MEXKAYy ABYMS
rpynmnamMy II0 MOBOAY BHEIPEHMsS HOBOTO CTUJISA PYKOBOJACTBA, IIPUIIET HOBBIN
PYKOBOJUTEIb, IIPUIJIALIEHHBIN CO CTOPOHBI.

BapuanTtsl noBeeHus:
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l. YcTaHOBUTH TECHBI KOHTAKT CO CTOPOHHHMKAMU HOBOBBEJEHUU U, HE
IPUHUMAs BCEPhE3 JAOBOABI IPUBEPIKEHIIEB CTAPOrO CTHIIA pabOThI, BECTH paboTy
110 BHEJIPEHHIO HOBILECTB, BO3AEUCTBYS HA HECOIVIACHBIX CUJION CBOETO NpUMeEpa U
npuMepa Ipyrux;

2. IlonbITatbest pa3yOeauTh U MPUBJIEYb HA CBOIO CTOPOHY NPUBEPIKEHIIEB
IPEKHEro CTUis paboThl, NPOTUBHUKOB HOBAIMi, BO3AECHCTBOBATH HAa HHUX
apryMEeHTaMH B TIPOIIECCE TUCKYCCHH;

3. BpiOpaTth Hambojee aBTOPUTETHBIX UWICHOB KOJIJICKTUBA, MOPYYUTH UM
pa3oOpaTbCsi B CIOXKHBIICWCA CHUTyaldd W TPEUIOKHUTh MEpbl 10 €€
HOpMaJIM3aIiK, ONHUPAsCh Ha MOAEPKKY aIMUHUCTPALIUH, Tpodcoro3a U T.1.;

4. WV3yunTh MEpPCHEKTUBHI PAa3BUTHS KOJUIEKTHBA, IOCTaBUTh IMEpes
KOJUIEKTUBOM HOBBIE 3aJ]Jaud COBMECTHOM TPYAOBOM JEATEIbHOCTH, ONMUPASCh Ha
JAy4lllie AOCTHKEHUS U TPYJIOBbIE TPAAUIUHU KOJUIEKTHBA, HE MPOTHUBOIOCTABIIATD
HOBOE CTapOMY.

I') Bac HepaBHO Ha3HAYUIM PYKOBOAMTENEM KOJIEKTHBA, B KOTOPOM BBI
HECKOJIbKO JIET ObLTM psAnoBbIM coTpynHukoMm. Ha 8:00 Bbl BbI3Banu K cebe B
KaOWHET MOAYMHEHHOrO Jis BBIACHEHMS] MPUYMH €ro YacThIX ONO3JaHUM Ha
paboTy, HO caMU HEOXXKHUJIAHHO omno3Aaiu Ha 15 muH. [loqUMHEHHBIN XK€ TPUIIET
BOBpEMS U KJET Bac.

BapuanTtsl noBeneHus:

1. He3aBucruMoO OT CBOETO OTO3/1aHUs Cpasy ke moTpedyere ero oObsICHEHU!
00 ono3gaHusX Ha padoTy;

2. VI3BuHMTECH NIEpe]l HUM U HayHeTe Oeceny;

3. Ilo3nopoBaerech, 0OBACHUTE NMPUUYMHY CBOErO OINO3JaHUS U CIPOCHUTE
ero: «Kak Bel gymaere, 4TO MOXXKHO OKHIATh OT PYKOBOJMTENSA, KOTOPBIA TaKke
4acTO OMa3JbIBacT, KaK U BBI?»;

4. OrmenuTe Oeceny U MEPEHECETE €€ Ha APYTroe BpeMs.

) Onucanue cutyauun Bbl — pyKOBOJWTENh MPOU3BOACTBEHHOIO
KOJUIEKTUBA. B mepro HOUHOTO JeXypcTBa OAUH U3 BalllUX pabOYMX B COCTOSIHUU
QJIKOTOJIBHOTO OMNBSHEHUSI HMCHOPTHI JAOporocrosiiee obopyaoBaHue. Jpyrow,
IBITAsICh €r0 OTPEMOHTUPOBATh, NOJIYYHJI TPaBMy. BUHOBHHMK 3BOHHUT BaM JOMOU
10 TeJIEQOHY U C TPEBOIOM CHPALIUBAET, YTO KE UM TENEPb J€NaTh?

BapuaHTsl noBeeHus:

1. «JleiicTBylTE corinacHO MHCTpyKuuM. [IpounTtaiite ee, oHa JIEKUT y MEHS
Ha CTOJIE U CAEJIalTe BCE, YTO TpeOyeTcs»;

2. «/lonoxure o ciayunBmemcs BaxTepy. CocCTaBbT€ akT Ha IIOJIOMKY
o0opynoBaHus, IMOCTPAJaBIIMM IYyCTh MAET K JEKYpPHOW MejacecTpe. 3aBTpa
pazoepemcsy;

3. «be3 mens Huuero He npeanpunuMaiite. Ceituac s mpueny u pa3oepycby;

4. «B xakom coctosHuu mnoctpaaaBmuii? Eciau HeoOXoImMo, Bbl 30BHUTE
Bpayay.
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E) Opnaxnasl Bbl OKa3aluCh YYaCTHUKOM JIMCKYCCUM HECKOJIBKHX
PYKOBOAUTEJICH O TOM, KaK JIy4llle CTPOUTh OTHOIICHUS C MOAYMHEHHbIMU. OfHa
U3 TOUYEK 3pEHHUS BaM MTOHPaBUJIaCh OOJIbIIIE BCETO.

BapuanTsl nmoBeneHus:

1. «YToOBl MOAYMHEHHBIN XOpolIo padoTal, HYKHO MOIAXOIUTh K HEMY
WHJMBUAYAJIbHO, YUYUTHIBATh OCOOCHHOCTH €T0 JTUYHOCTHY,

2. «Bce 310 Memoum. I'maBHOEe B OICHKE JIIOJEH — 3TO HMX JEIOBBIC
KaueCTBa, UCIIOTHUTEIBHOCTh. KaXk bl TOJKEH Ie71aTh TO, YTO €MY MOJI0KEHOY;

3. «Ycmexa B PyKOBOJCTBE MOXKHO JOOUTHCS JIMIIL B TOM cliydae, €cClid
MOAYMHEHHBIE JOBEPSIOT CBOEMY PYKOBOJMTEINIO, YBAKAIOT €TO»;

4. «39T0 TpaBUIBHO, HO BCE K€ JIYUIIUMU CTUMYJAMU B pabOTe SBISIOTCS
YeTKUW MpUKa3, MpUJIMYHAs 3apIjiaTa, 3a- CIIY>KEHHAs ITPEMUS».

K) Bl — nHauanpHuk 1exa (otaena). Ilocie peopraHuzanuu BaMm He
00XOJIUMO CpPOYHO NEPEKOMIUIEKTOBAaTh HECKOJIbKO Opuraja (00po) COrJIiacHO
CBOEMY IITATHOMY PACIMCaHHUIO.

BapuanTtsl noseneHus:

1. Bo3pMuTECH 3a OET0 CaMM, HM3YYUTE€ BCE CIHUCKM M JMYHBIE Jeja
pabOTHUKOB 11exa (0Taena), MPEIJI0KUTE CBOM MPOEKT Ha COOpaHUU KOJIJIEKTUBA;

2. Ilpennoxute pemarh 3TOT BOMPOC CIYkKO€ ympaBieHHUs NEPCOHATIOM —
BEJIb 3TO UX paboTa;

3. Bo uzbexanne KOH(IUKTOB MPEJIOKHUTE BBICKA3aTh CBOM IOKEIIAHUS
BCEM 3aWHTEPECOBAHHBIM JIMIIAM, CO3/IaJJUTE KOMHCCHUIO MO KOMIUIEKTOBAHUIO
HOBBIX Opuraj (610po);

4. CHavasia onpeaenuTe, KTo OyJeT BO3IMJIaBJIATh HOBbIE Opuraabl (010po) u
YYacTKH, 3aT€M MOPYYHUTE 3TUM JIIOJSAM IOJATh CBOM MPEIJIOKEHHUS MO COCTABY
opuran (610po)

3) Bel HepgaBHO paboTaeTe HadyaJbHUKOM Iiexa (OTHaesia) Ha KpPYyIMHOM
OPOMBIIIJICHHOM MOPEANnpusTHH (HAa 3Ty JAODKHOCTh TEpeluld U3  JIpyrou
opranu3anun). Eme He Bce 3HaroT Bac B nuio. Jlo obenenHoro nepepsisa 2 4. Uns
0 KOPHUAOPY, Bbl BUAMTE TpeX pabouux (paOOTHHMKOB) Bamero rexa (oraena),
KOTOpBIE O YEM-TO OXKHMBIIEHHO Oece MyIT M He 0oOpamaroT Ha BaC BHUMAHUAL.
Bospamiasice uepe3 20 MUH, BUTUTE Ty K€ KapTHHY.

BapuanTsl moBeieHus:

1. OctaHoBUTECH, AUTE MOHATH paboYnMM (pabOTHHUKAM), YTO Bbl HOBBIU
HavaJbHUK 1exa (oTaena). Bckonb3b 3aMeTuTe, 4To Oecena ux 3aTsSHyIach U mopa
OpaThcs 3a e,

2. CrpocuTe, KTO UX HEMOCPEACTBECHHBIN HAa4aJIbHUK, BEI30OBUTE €T0 K cebe B
KaOWHET;

3. CHauana MoMHTEPECYETECh, O YEM UJET Pa3roBOp, 3aTEM MPEACTABUTECH U
CIPOCHUTE, HET JIU Y HUX KaKuX-1u00 mpeTeH3uit Kk aamunuctpanuu. [locme 3toro
IpeIOAKUTE MPOUTHU B 1IeX (0T/IeN) Ha pabouee MecTo;
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4. Tlpexne Bcero, MpeACTaBUTECh, TOMHTEPECYETECh, KAK OOCTOSAT JieNia B UX
Opuraje (0ropo), Kak 3arpy»eHbl paboTol, 4To MemaeT paboTars. Bo3pMmeTe 3THX
pabounx (paOOTHUKOB) HA 3aMETKY

TeMsbl TOKIIag0B:
1. O6yueHue nepcoHana;
2. CoBpeMEHHbIC U3MEHEHHS B OPTaHU3alMH TPY/Ia.

Tema 5. PykoBOACTBO: BIacTh, JIUIEPCTBO, MAPTHEPCTBO — O4Hast opma — 2
yaca, 3a09Has — 0 yacos.

Cooeporcanue: TUAEPCTBO, KadecTBa JHUAECPA, CTWIb YIPaBICHUS, BHJIbI
CTWJICH:  aBTOPUTApHBIA, JEMOKPATHUYECKHH,  JTUOEpaNbHBIN,  «peIIeTKay
MEHe>KMeHTa. Bractb, BiusiHue, GOpMbI BJIACTH U BIUSHUS.

Bompocsr:
1. CymHocTh TMaepcTBa, CTUIb PYKOBOJACTBA;
2. BnacTp u BIHsIHUE.

Tect

1. YTo U3 NEepeYUCIEHHOTO XapaKTEepU3yeT TUI MEHEIKEpa-OpraHnu3aTopa:
A. YuuTtbiBaeT NoTpeOHOCTH U MHTEPECHI JIIOICH;

b. YuutsiBaeT HyK/1bl TPOU3BO/ICTBA;

B. B 0CHOBHOM OpHUEHTHPOBAHO Ha MTPOU3BOJICTBO;

I'. Hanlenien Ha MHHOBAIMU U pa3BUTHE OPTaHU3AIINH.

2. PeanpHOE BIMSHUE TIPU YIIPABICHUH 110 LEISAM UMEIOT PYKOBOAUTEIN
A. CpenHero ypoBHSIM

b. Huzmrero ypoBHs

B. Beiciiero, cpeqHero u HU31mero ypoBHs

I'. BeICIIETO YPOBHS

3. Kakas u3 yenoBeyeCcKHX MOTPEOHOCTEH SIBIISICTCS TJIABHOM MO TEOPHUU
MOTHBaIMu Makknesanaa?

A.Ycmex

b. lenbru

B. CBoOona

I'. 6e3onacHoOCTh

4. Yem xapakTepusyercs KOMIIPOMUCC IPH MPUHATHH PELICHUS

A. YcraHOBIEHHME HEKOEro CpEIHEr0 B pe3ysbrare cropa ABYyX
COTPYZAHHUKOB

b. YMeHbuieHueMm BBITOJbI B OJHOM 00JacTH € LEIbIO yMEHbILIECHUS
HEXEJaTeJbHbIX MTOCIEACTBUI B APYTOM
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B. IlpunstneM peuieHus ayAuTHBHO, YYUTBHIBAIOIIETO MHEHHUS BCEX
3aMHTEPECOBAHHBIX CTOPOH
I'. YMeHbIIEHHEM BBITOIbBI

5. UTO OTHOCUTCA K KAaTETOPUU «BHYTPEHHETO BO3HATPAKIACHUS»
A. 3apruiara

b. Kapsepa

B. Cama pabota

I'. Ilpu3Hanue OKpyKEHUs

6. Jlns 4ero ocymecTBisieTcs ACIETUPOBAHUE CBOUX IMOJTHOMOYHMU JIPYTUM
PYKOBOJUTEISIM

A. 17 onTUMabHOTO pEelIeHUsI KOMILJIEKCHOM 3a/1auu

b. Jlnst coxpaHeHus: «TpyIInoOBOT0» CTHIISI paOOThI

B. [Ins npoBepku kBanupuKaImm padounx

I'. Bce nepeuunciienHoe

7. Kakas oOpaTHas CBA3b HMMEET OOJIblIee 3HAYEHHE C TOYKH 3PEHHUS
NOBBIIIEHUS 3(PPEKTUBHOCTH KOMMYHUKAIUU?

A. IlonoxurenbHas

b. Koppensunonnas

B. Heonpenenennas

I'. oTpunarenbHast

8. M3 mepedyucneHHbIXx MEHEeIKepoB: 1. ['eHepabHbI JUPEKTOpP M WICHBI
npaBiicHus. 2. PyKOBOOWTENM CaMOCTOATENbHBIX OpraHoB. 3. PykoBoaurtenu
uexoB. K BeiciieMy 3BeHY ynpaBieHHUs] OTHOCATCA:

A. 1,2
.2
.1,2,3
.1

= W Ut

9. IloBeneHne, OpUEHTUPOBAHHOE HA KOHTPOJIb — 3TO

A. JlelicTBUS TMOJYMHEHHBIX HAMpPABJICHHbIE HA TO, YTO XOYET YBUJEThH
PYKOBOJICTBO IPHU MPOBEPKE UX ACATEIHHOCTU

b. OpuentupoBanue Ha 3aHUKEHHBIE LIETTU

B. Hcnonb3zoBaHue TOro, 4YTO KOHTPOJEPHl HE 3HAIOT JIOCKOHAIBHO
NEeSATEIbHOCTh MOJYMHEHHBIX UM COTPYAHUKOB

I'. OpuentupoBaHue Ha 3aBbIIICHHBIC LIETU

10. ITpouecc nenernpoBaHusl IOJHOMOYMI BKJIIOYAaeT B ce0s mepenavy
MOJTHOMOYHUM OT CTapIIEr0 PYKOBOJUTENS HUKECTOSAIIUM PYKOBOJUTENSAM Ha
BBINIOJIHEHUE CIICHMAIbHBIX 3amaHui. Kakas curyanus CBOWCTBEHHAa 3TOMY
npoiieccy?
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A. llepenmarorcsi TOTHOMOYMS UM OTBETCTBEHHOCTh  HUKECTOSLIEMY
PYKOBOJUTEIIO

b. IlepenaeTcst OTBETCTBEHHOCTh HUKECTOAILIEMY PYKOBOIUTEIIO

B. Ilepeparorcsi NOIHOMOYMS HHXKECTOSIIEMY PYKOBOIAUTEND, a BCIO
OTBETCTBEHHOCTH MPOJOJIKAET HECTHU CTAPIINNA PYKOBOJIUTEID

I'. Ha3zHauaeTrcs HOBBIW, PABHBIN I10 PAHTy PYKOBOJUTEINb U €My MEPEIACTCA
BCSl OTBETCTBEHHOCTD

11. Tlowemy MeTOABI MPSAMOTO TPUHYKICHHUS U CTpaxa HaKa3aHUS
MOCTETICHHO BBITECHSAIOTCS METOJIAMU COITUATBHOTO MPUHYKICHHUS?

A. Ctano HeBBITOIHO JEPKaTh OOJIBIION MITAT COTPYIHUKOB

b. TpyaHo mnoarotoBuTh MeEHEMKEpa, CHOcOOHOTO A(PPEKTUBHO UX
UCITIOJIH30BATh

B. PaGouee nBuxeHue NOOUIOCH OMPEACIICHHOM 3alllMIEHHOCTH pabodmuX
OT MPSMOTO TIPUHYKICHUS

I Mexanu3amM TpUHYXKICHUS TepecTan  o0ecredYnBaTh  Pa3BHUTHE
MIPOU3BOICTBA

12. KakoBo onTUMaabHOE YHUCJIO NOJUMHEHHBIX ?

A. Yewm Oombliie MOAYMHEHHBIX, TEM JieTye paboTaTh
b. 15-30 yenoBek

B. 7-12 yenoBek

I'. 3-5 yenoBsek

13. KakMu OCHOBHBIMH YepTaMU JOJDKEH 001a1aTh «JIUIep»?

A. CriocoOHOCTh ONPEACIUTh MECTO OO0 W IPUHSATH KOPPEKTHUPYIOIINE
MEpBI

b. YMmenue pemarp NHYHOCTHBIE KOH(MIUKTHI, KOTOPHIE BO3HUKAIOT IIPH
BOJIEBBIX PEIICHUSIX

B. BeITh 00U TENLHBIM

I'. YMmeHue oOmaTtecsi ¢ JIOJbMH, CIIOCOOHOCTH PAacClO3HABATh MOTEHIUAI
Ka)XJIOTO YEJIOBEKAa M 3aMHTEPECOBBIBATH €r0 B IOJHOM HCIOJIB30BAaHUU 3TOTO
IMOTEHIINAIa

14. B yem 3axirodaeTcsi IPUHIIUIT €IMHCTBA YIIPABICHUS

A. Y moboro ciyxariero (paboTHHKA) MOXET TOJIBKO OJIMH PYKOBOJUTEIb

b. Tlomayro u aOCONIIOTHYIO OTBETCTBEHHOCTh 3a JEATEIHHOCTH BCETrO
NPEIPHUITHS TOJKSH HECTH OJTUH YEJIOBEK

B. Yucno awui, HaxoAsmuxcst B 3PPEKTUBHOM YIIPABJICHUHN JIUMUATHPOBAHO

I'. OTBeTCTBEHHOCTH 3a PabOTy KOJIJIEKTUBA HECET IPYIINa PYKOBOAUTEIICH

15. IIpumep BIHSIHUS Y€pe3 Pa3yMHYIO BEPY — 3TO OTHOILICHHE
A. Pabouero ¢ mactepom

b. KpecTpssHnHa 1 momeniuka

B. ITanuenTa ¢ jieqammm Bpadom
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I'. Ilopcyaumoro u cyapu

OTBeTHI:

labr 9a
2r 10B
3a I1r
40 12 B
5B 13r
6a 146
7r 158
81

Cutyauuu juist 006CyXaAeHus

1. VkaxuTe, KAaKOW CTHJIb YIPABICHUS NPUEMJIEM Ha CTAaJUU OpTaHH3aI[UH
NPEINpHUITHS, KaKOH B YCIOBUSAX CTAaOWIBLHO pPabOTArOIIEro TPEIIPHSITHS.
Ob6ocHyiiTe.

JIJIsi pyKOBOJIMTENST KAKOTO CTHIISI YIPABIICHHUS] XapaKTEPHBI CIIETYIOIIHEC
YEPTHI:

* TIACCHBECH B BBINTOJIHCHUH YIIPABICHUYCCKUX (QYHKITUH;

*  OXKHJAeT yKa3aHWi CBEPXY WIH JIaXe TpeOyeT HXx;

* B KPUTHYECKHX CHUTYalHsIX HE OOXOIUTCS O€3 MOMOIIU BBIIIECTOSIIUX
PYKOBOIUTEIIEH;

*  HEIOCTAaTOYHO OONIUTEILHBIN YEIOBEK, C JIOJIbMH pa3roBapuBacT MaJio;

*  MPOAYKTUBHOCTH paOOTHI MOBBIIIACTCS B €TI0 OTCYTCTBHE ;

*  PYKOBOJHMBIC HE TOJBKO COBETYIOT, HO MOTYT JIaBaTh MY YKa3aHHS;

*  KOHTPOJUpPYET pabOTy OT ciydas K CIydaro;

e B paboTe HE 3aMHTEPECOBaH, MOIXOIUT K ey (hOpMaJIbHO;

*  TIPUKa3bIBaTh HE YMEET;

* KPUTHKY BBICIYIIUBACT, JaKe OOCIIACT MPUHATH MEPhl, HO HUYETO HE
JieJIacT;

*  MOXHO CKa3aTh, YTO HE CTPEMHTCS BOCTIOIHUTH HEJOCTATOK B 3HAHUSX;

* CKJaABIBacTCs BIICUYATICHHE, YTO OOMTCS OTBEYATh 32 CBOU JCHCTBUS,
CTapaeTcsl YMEHBIIUTH CBOIO OTBETCTBEHHOCTB;

*  ero OTCYTCTBHE HE 3aMeYacTCs UCTIOJHUTEIISIMU;

* I BBIMOJHEHUS TOWM WM HWHOW pPabOThl HEPEIKO MPUXOIUTCS
yroBapuBaTh CBOMX MOTYNHCHHBIX;

* OBbIBaeT, 4TO ympaBjieHYECKHE (PYHKIMHM MPAKTUYSCKH MPUHUMAIOT Ha
ce0st Apyrue WieHbl KOJJISKTUBA.

* penko Oepercs 3a BBINMOJHEHHUE CIOKHOTO JIeNia, a, CKOpPEee BCETo, YXOIUT
OT 3TOTO;

e 0e3pazITu4yHO, YTO O HEM JTYMAIOT IMOJYHHCHHBIC.
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2. Bbl — pyKOBOOUTENb MPOU3BOJACTBEHHOTO KOJUIEKTHBA. B mepuon
HOYHOI'O JEXYypCTBa OJWH U3 BallMX paboyuX B COCTOSHUU AJKOTOJIbHOTO
ONbSHEHUSI HCIOPTHI AOporocrosimee obopynoBanue. [lpyroii, mbITasch €ro
OTPEMOHTUPOBATh, MOJIYYHJI TPaBMbl. BUHOBHUK 3BOHHUT BaM JOMOM MO TeneQoHy
U C TPEBOIOM CIIPAlIMBAET, YTO K€ WM Temephb AenaTb. Kak Bbl OTBETUTE Ha
3BOHOK:

1. «/leiicTByiiTe cormacHO MHCTPYKIMU. [IpounTaiiTe ee, oHa JEKUT Y MEHS
Ha CTOJIe, U C/eTaiiTe Bce, UTO TpeOyeTcs».

2. «Jlonoxute o ciuyuuBmieMcsi BaxTepy. CocTaBbTe akT Ha IMOJIOMKY
o0opynoBaHusl, MOCTPaAaBIIMA MYCTh HAET K JEXKYpHOW MejacecTpe. 3aBTpa
pazoepemcs.

3. «be3 wmens wuyero He mnpeanpuHuMmaiite. Ceiluac s mnpueny
paz0oepychy.

4. «B xakom coctostHMM nocTpanaBmuii? Ecin HeoOX0AMMO - BBI3OBUTE
Bpayay.

KakoMmy cTuito ynpaBiaeHUs COOTBETCTBYET KaXKAbIM W3 IPEIIIOKEHHBIX
BAPUAHTOB?

3. Uzyuntre 9 mpaBun [eina Kapuern «Kak wucmpaBuTh uenoBeka, He
OCKOpOJIsisl €r0 U HE HAHOCS €My OOUJIbI»:

1. HauyumHaiiTe ¢ TmOXBaJbl W MCKPEHHErO0 TNPU3HAHMUS JOCTOMHCTB
cobeceHHKa.

2. yKa3blBaliTe HA OUIMOKH JIPYTHX HE MPSMO, a KOCBEHHO.

3. CcHauaja IOroBOpUTE O COOCTBEHHBIX OIIMOKaxX, a 3aTeM YxKe
KPUTHKYITE CBOEro coOeceTHrKa.

4. 3ajmaBaiiTe COOECEHUKY BOMPOCHI BMECTO TOTO, YTOOBI €My 4YTO-TO
IIPUKA3bIBATh.

5. JailTe 4yenoBeKy BO3MOXKHOCTb CIIACTH CBOE JIMIIO.

6. BBIpaxaiiTe JIOASM OJOOpPEHHE MO TOBOAY MAalCHIedl HX yaadyud |
OTMEYaNTe KAKABIM UX ycHeX. byabTe 4MCTOCEPIEUHBI B CBOEH OLIEHKE U IIEAPBI
Ha [OXBAaJy.

/. co3gaiiTe JOAM XOPOILIYIO PENyTalio, KOTOPYIO OHU OyayT cTapaThes
ONPaBIATb.

8. mpuberaiite k nooulpeHuto. Co3paBaiiTe BHEYaTICHHE, YTO OIIMOKA,
KOTOPYIO BBl XOTENIM BHUJACTh HMCIIPABICHHOW, JIETKO WCIpaBUMa; JElalTe Tak,
4TOOBI TO, HA YTO BBl NOOYKJAETE JIFOJEH, HE Ka3aJI0Ch UM TPYHBIM.

9. nobuBaiitech, YTOOBI JIIOAM OBLIM paabl caelaTh TO, YTO BHI
IIpeJIaracTe.

Pemnre cutyanuu, HCIOIb3ys BBIICYKa3aHHbBIC IPABUIIA.

1) Hupextop MarasmHa cosepiian o6xon cekmuil. OH Obul  10BOJIEH
MOPSAJKOM U opraHuzauueil padbotsl. Bece ObUM 3aHATHI CBOMM jAenoM. Bapyr on
YBHUJIEJ TPEX MPOJABIIOB, O YEM-TO YBJICUEHHO O€CeIYIONMX U HE TOPOIISIIIUXCS Ha
cBou paboume mecta. JIMPEeKTOp OKIMKHYJI HUX U CHPOCHJ, MOYEMy OHHU He
3aHUMArOTCA AesoM. 1IpomaBibl cTamy 4T0-TO HEBHATHO TOBOPUTH, HO JUPEKTOP...
UYTto npeanpuHs JupeKkTop?
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2) Bam mogunHEHHBIN OCTOSHHO OmNa3NbIBaeT Ha padoty. M xaxmeril pas,
KOI/Ia BBl JIElaeT€ €My 3aMeuaHue, HAXOJUT OINpaBIaHUs, KOTOPbIE KaKyTCs
BIIOJIHE OOBEKTUBHBIMU. BbI cunTaere, 4To Tak Jajbllie MPOJ0IKATHCS HE MOXKET.
B uyem Oyner cocrosTh 1enb Bamed KpUTHUKA? Kakyro TaKTHUKYy KPUTHKH BbI
nzoepere?

3) Bam HemocpeaCcTBEHHBIM HaYaJlbHUK TOCTOSIHHO HEOBOJICH Ballen
paboroii. Uto Obl Bbl HU Jenand, OH Bce OpakyeT. Bbl He pa3 mNbITaNIHChH
MOJICTPAUBAThCS MO HETO, HO JIEJI0 HE U3MEHUJIOCh. Tora Bbl pEelInii BHICKA3aTh
eMy KpuTuueckue 3amedanus. Kak Obl Bbl mocTynuwiu Ha camoM jaene? Uro Hanmo
c/ieNaTh, YTOOBI COXPAHUTh J1€JI0BbIE OTHOLIEHUS?

4) PykoBomutenb OOBACHAET MOJIOOMY pabOTHUKY, 4YTO  HAAO
OPUJIEPKUBATBCA ~ YCTAHOBJIEHHBIX IIPaBWJ, a HE INOCTyHarb IO CBOEMY
ycMOTpeHHI0. MoJo0il 4enoBeKk pa3JpakeHHO oTBeyaeT: «Bbl mpusbiBaeTe K
TBOPYECTBY, & CaMU MpeceKaeTe BCAKYI0 HHUIMATUBY». Kak mpogomkuTs o6eceny,
YTOOBI PA3roBOP MOIYUUIICS HCKPEHHUM U HE OOUIHBIM?

3anoJHuTEe TaONIHILy, yKa3aB METO/IbI YIIPABIECHUS, XapaKTEepPHbIE JIJIsl CTUIIEH
PYKOBOJICTBA.

CTunp pyKOBOJICTBA Mertoabl ynpaBieHus

YKaxurte npeuMynieCcTBsa 1 HEAOCTATKU Pa3JIMYHbIX CTUJICH PYKOBOICTBA.

TeMsbl 1OKIIa10B:

1. KoHuenuus nuaepcTna,

2. CuTyallnOHHBIC TEOPHH JIUJEPCTBA,

3. IIpo6aemsbl IniepcTBa B OpraHu3alliy;

4. ABTOpUTET MEHEHKEPA,;

5. Hedopmanbhas rpynmna u ee BausHue Ha 3P(HEKTUBHOCTH YIPABICHUS
OpTraHU3aIUEH;

6. Ciry>xkeOHast cyOopIuHaIus.

Tema 6. MoTuBamusi COTpyAHUKOB — ouHasi Gopma — 2 yaca, 3a0yHasi — 2
yaca.

Cooepoicanue:  MOTUBAIUsA, TOAXOJAbl K MOTHUBAIMU, MOTPEOHOCTH,
BO3HArPpaXJICHWE, CTUMYJ, MOTUB, MoTuBUpoBaHue. ConaepKareibHble U
npoleccyalibHble TEOPUUM MOTHBalUUM. HampapieHuss MOTHBAlUM, CIOCOOBI
BO3HArpaXKJICHUSI.

Bompocsr:
1. TlonsiTue MOTUBAIUY;
2. ConeprkaTenbHble TEOPUU MOTHBALINH;
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3. IlpoueccyanbHble TEOPUU MOTUBAIIUY;
4. IlpakTKa MOTHBAIIHH.

Cutyanuu a1t o0CyXaeHuUs

1. Ilepeuucnennbie GakTopsl TpyaoBoil wmoTuBamuu @. ['epudepra
(TpyOBBIE YCIIEXHW, COIMANBHBIA CTAaTyC, JWUYHBIC CKJIOHHOCTH pabOOTHHKA,
MPU3HAHUE 3aClyT, CIY>KEOHBI W MpPoheCcCHOHANBHBIA POCT, YCIOBUS TPY.a,
OTHOIIIEHUSI HETOCPEJCTBEHHOTO HaudajdbHUKA, CTENEHb OTBETCTBEHHOCTH,
3apruiaTa, caMm IMpoIecc TPy/a, TapaHTUU COXPAHEHHS padOThl) KIacCUPUITUPYUTE
M0 CTENEeHW BIMSHUS HAa MOTHBAILMIO. 3alOJIHUTE TaOJMIy. YKaKHTE, KakKue
(baKTOpBI MPU UX HETATUBHOCTU MPUBEAYT K MMAJICHUIO TPYA0BOA MOTHUBAIIUU.

@aKTOpBI, BIUSIONIME HA YJIOBJICTBOPEHHOCTh YEJIOBEKA TPYJIOM, TO3UTHBHBI
MoTuBalMsi HOCUT HEUTPAIBHBINA XapakTep | MoTuBamusa pacTter

ARl A

ook wnE

2. B o0yBHOM MarasuHe Ha3pena KOH(IMKTHAsi CHUTyallUs MEXIY
NOJYMHEHHBIMU M PYKOBOJACTBOM. HeCkoJIbKO TPOJABIIOB — KOHCYJIBTAHTOB
OOBUHWIM aJIMUHHUCTPALIMIO Mara3uHa B TOM, YTO 3apa0OTHYIO IUIaTy Ha3HA4yaroT
BCEM OJIMHAKOBYIO BHE 3aBHCHUMOCTH OT BKJIaJa Kaxjaoro pabotHuka. Kakyro
TEOPUI0 MOTHBALMA HEOOXOJUMO MCIOJb30BaTh PYKOBOJCTBY MJIS PELICHUS
JTAHHOU MPOOJIEMBI U TOYeMy?

3. B opranumzanuu BBISIBUJIM HapyIIeHUE TPABUJI BHYTPEHHETO TPYAOBOTO
pacniopsiika W TpaBwiI ToproBiu. Kakue MeTonsl ymopaBieHuss U (HOPMbI
MOTHUBAllUM HEOOXOJUMO HCIOJB30BaTh B JAHHOM CHUTyallUW HIJs YCTPaHEHUs
JQHHBIX HAPYLIECHUM.

[lepeunciute CymecTBYIOIIKE CIIOCOOBI CTUMYIUPOBAHUS PAOOTHUKOB.

4. PaGoTHMKU oTAena pekjgambl U uHbopManuu (Gupmbl «Aab0aTpPOCH
BBINIOJIHSUIA 33JlaHuEe MO pa3pabOTKEe M MPOBEICHHUIO PEKIAMHOW KOMITAHMM I10
POJIaXe MPOJYKTOB U3 COU. DKOHOMUYECKUH 3(PPEKT OT MpoBeaeHUsI PEKIAMHON
koMmnaHuu coctaBmi 500 Teicsd pyOsieit. B ponu pykoBoAUTENS KaAPOBOM CITy>KObI
(bupMbl «ATTEOATPOCY MPETIOKUTE MEPHI MOOLIPEHUS U BO3HATPAKICHUS.

Temsl occe:
1. «Bce ymnpaBiieHHe, B KOHEYHOM CYETE, CBOJUTCSA K CTUMYJIMPOBAHHIO
AKTUBHOCTH JPYTUX JIFOJEH».
JIn fxxoxka
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2. «Korma y Bac yke €CTh IITaT, COCTOSIIUHN U3 MOATOTOBICHHBIX, YMEIBIX U
HPHEPTrUYHBIX JIIOJIeH, B KAaueCTBE CJEAYIOLIEro Iara Haja0 CTUMYJIHPOBATH HX
TBOPUYECKUE CIIOCOOHOCTH.

Axuno Mopura

TeMsbl 1OKIIa10B:

1. Yayumenue ycnoBuit Tpyaa B Poccun;

2. InnuButyalibHas ¥ TPYIINIOBAsi MOTHBAIIHS,
3. [IpaBuia 3¢ heKTUBHON MOTHBALIUU.

Tema 7. [lenoBoe oOmienne — ounasi opma — 2 yaca, 3a04Hasi — 2 Jaca.

Cooepoicanue: oOlIEHHE, NCIOBOE OOIIECHHE, CTOPOHBI JICIOBOI'O OOIICHHS,
BUIBI ¥ (DOPMBI JICTIOBOTO OOIICHHUS, PEKOMECHIAIMU [0 YJIYYIICHUIO JIEJI0BOTO
OOIICHMSI, OpraHM3alMs JCIIOBOr0 OOIICHUS. OTHKA JCJIOBBIX OTHOIICHHH.
Tenedhonnoe ob1IeHUE U AeIoBas becena.

Bomnpocsr:

1. CymHOCTh ¥ coJiepKaHKEe IeJI0BOT0 OOIIEHNS;
2. Bunbl u opMBbI 1€710BOT0 OOIIEHNUS;

3. Opranuzaiys J1eJI0BOro OOIICHUS;

4. DTHKa JeI0BOr0 OOIIECHUS.

3anmanust 17151 00CYKICHHUSI

1. IlepeBeaute B GOpMBI JI€JTOBOTO OOIICHUS MeperoBopbl Mexy [lomom u
bannon, reposmm omHouMmeHHOM ckasku A.C.Ilymknnaa. Hcenosb3yure s3bIK
Ou3Heca: coBMelleHue mpodeccuil, cucrema oOIIaTel Tpyna, padoTomaTens,
pabOTHUK, MPETEHACHT Ha TOJKHOCTH, JIOTOBOP, KOHTPAKT, YCIOBUS pPalOTHI,
KOMIIPOMUCC, KOHCEHCYC, BUJIBI U COJIEpPIKaHUE ACSITETLHOCTH U TIP.

OMNu307 MEPBBI: 3aKITI0YEHUE TPYAOBOTO COTIAMICHUSI.

«Hyorcen mne pabommuux:

Ilosap, kontox, n1OMHUK.

A e0e mHe Hatimu maxko2o

Cnyorcumens He CIULUKOM 00P0O2020? »

banoa zosopum: «byoy cayxicums mebe cragHo,

Ycepono u ouenv ucnpasmo,

B 200 3a mpu wenxa mebe no 16y,

Ecmb orce mne oasaii éapernyro noaoy».

Ilpuzaoymancs non,

Cman cebe nouecvisamo 100.

L]enk wenky 6edv po3Ho.

la nonaoesincs on Ha pyccKkuil agocy.

Ilon co6opum banoe: «Jlaono.

He 6yoem nam oboum HakiaoHo...»
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Onu30,1 BTOPO: OTHOIIIEHHE PAOOTHHUKA K CBOUM OOSI3aHHOCTSIM.

Bce nm yciioBus cormnaimieHus: BBITOTHSIIOTCS?

Kak Beimonaun banna cBou o6s13aHHOCTH?

DOMnu307 TPETHIA: OIUIaTa TpyAa, OTOBOPEHHAs COTJIAIICHUEM.

CrpaBeJIMBOCTh KaKUX TMPABHI JCIOBOTO COTPYAHHYECTBA MOITBEPIKIAIOT
3aKJIIOUUTENNbHBIE clloBa bannel: «He roHsuIcs OBl ThI, 1O, 3a JCIICBH3HOIOM.

2. HazoBuTe BexmBbIe (hOpMBI 0OpaliieHus: ¢ mpocb00ii (mporry Bac, OyapTe
TaK JIFOOE3HBI U T.II.), 3aTe€M BEXKJIUBBIE (HOPMBI OTKa3a (K COXAJICHHUIO, HE CMOTY
BaM [IOMOYb; 3TO HE B MOMX CHJIaX U T.II.)

BcnomanTE 0 TPEANOYTUTENHHOCTH B ONIPEICTIEHHBIX CUTYAITUSX TPOCHOBI B
cocliaraTeJIbHOM HaKJIOHEHUH (XOTeI0ch Obl), 0TBETa Mo popmyIie aa, Ho... .

Haiinute dpopmyiel mpockObl M 0TKa3a, YMECTHBIE B OOIICHUH C KOJUIETOM, C
BBITIICCTOSIIAM JIUIIOM, C KIIMEHTOM (DUPMBI.

3. PaboTa Ha MpaBUILHOCTBIO PEYH.

A. IIpokOMMEHTHpYyHTE OIIMOKKM B  BBIPAKEHUSAX: KPUMHUHAJIBHOE
NPECTYIJIEHUE, CBOOOJIHAs BaKAHCHs, NPEUCKYpaHT IIE€H, MAMSITHBIM CYBEHHD,
Oyaylue MepcreKTUBBI, CMENIbIA PUCK, NEepBas MpeMbepa, Mosi aBToOHOrpadus,
nepBoe 00eBOe KPEIIEeHUE, XPOHOMETPaK BPEMEHH.

b. Ycrpanute MHOrocioBHe€ B BBIPDOKECHMSAX: KaXJas MHHYTa BPEMEHH,
OTCTyNaTh Ha3aja, B JekaOpe Mecsle, BIEpBbIE MO3HAKOMUTHCS, 3aBelIaTh B
HACJIEJICTBO, B JIETHUN MEPHO BPEMEHHU, OLTMO0YHOE 3a0I1yKIEHHUE.

B. OObsicHUTE 3HAY€HHUS CIOB-MIAPOHMMOB W MpHUIyMailiTe 0O0OPOTHI CO
CIIOBaMHU: CpaBHATh U CpaBHUTb, HajAeBaTb M OJeBaTh; JA(P(EKTHBIH U
3¢ (EeKTUBHBIN; SJKOHOMHBIA U IKOHOMUYHBIN; HEBEXKA U HEBEX/1a; BAHHA U BaHHas;
OJMHAPHBI W OpAWHAPHBIA; ampoOWpoBaTh M OMPOOOBATH; MPEACTABUTH U
NPENOCTaBUTh; AKIMOHEPHBIA W AKIMOHEPCKH; IUIAHMPOBKA M IJIAHUPOBAHUE;
a0OHEHT M aOOHEMEHT; XO3iWHHUYaTh M XO34iCTBOBAaTh; aJpecaT M aJIPECaHT;
napJIaMeHTep U napjaMeHTapuil.

I OObsicuure  3HA4YeHWE  CIOB:  HMMIIOPTHPOBAaTh,  MPHOPHUTET,
rapMOHHUPOBATh, KOH(PHUACHIUATIBHO, MPOJIOHTAIMS, JTIETUTUMHOCTD, aJIeKBATHBIMH,
KOHCEHCYC, MEHTAJIUTET, PEHOME, TUBUJICH/, TJICOUCIIUT.

4. Pazpgenutrech Ha mapbl. B mape oAMH — «pPYKOBOJUTENbY», APYrol —
«MOJYMHEHHBIW». 3ajaya «MOJAYMHEHHOTO» OOBSCHUTh, YTO y HEro He ObLIO
JIpYroro BBIXOAA, YTO OH HE CIEUUabHO OINO03Jal, WIA pPa3kKaaoOuTh
«HAYAJIBHUKA», IPUIYMaB COOTBETCTBYIOLIYIO UCTOPHIO. 3ajavya «HaYaIbHUKA» —
JIOTUYHO JI0Ka3aTh «IOJYMHEHHOMY», YTO €ro YBEPTKH HE HMEIOT MOJ COoOOM
pearibHOl  TOuBBl. «HaudanbHUK»  YMBIIUIEHHO YCHJIMBAET KOHQIMKTHYIO
CUTYyallMl0, JAalollyl0 €My IMpaBo Ha orTka3. «lloguyuHeHHBI» HE JOJDKEH
II0/1/1aBAThCS HA POBOKALIHIO.
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5. I'pynna pa3buBaercst Ha mapbl U MPOBOJUT Tese(OHHBIE PAa3TOBOPHI B
CIENYIOIIUX CHUTYyalusiX: TMOJMKINHUKA, peakuus >KypHana, JeKaHaT, OaHK,
Mara3uH, UHOCTPaHHOE KOHCYJIbCTBO.

Tema pa3roBopa mpou3BOJIbHA, HO HAJ0 COOJIIONATH CIEAYIOLIUE YCIOBUSL:
IIPOBECTH Pa3roBOpP rpaMOTHO, 33/JaTh BCETO OJMH BOIPOC, UCIOJB3YS MPU I3TOM
MUHHUMAJIbHOE KOJIMYECTBO CJIOB.

3areM coOeceHUKH MEHSAIOTCS pOJSMH W CHOBa BEAYT pasroBOp B
3aJJaHHBIX CUTYyaIlUsX.

6. Pazbeiitecr Ha mapel. [lepBrle HOMEpa HAYMHAIOT PACCKa3bIBATh BTOPHIM
O TOM, KaK OHM ITPOBEJIM BUEPAIHUM JEHb. Y CIYIIAIOWIMUX 331aHUE — B TCUCHHUE
IIEPBBIX TPEX MHUHYT IMPHUHATH I103Yy, IOJPAXKAIOIIYIO I03€ pacCKa3uuka, Hu
«OT3EpKaJIMBaTh» €r0 KECThl. 3aTeM MNPHUHATH MPOU3BOJIBHYIO MO3Yy M NEPECTATh
«OoT3epKanuBaThy TmaptHepa. Ilotom mnoMensauTecs poisiMuA. Pe3ynbrarel U
OIIYIIEHUSI OOCYAUTE B TPYIIIIE.

TeMbl 1OKIIa10B:

1. Ilcuxonoruyeckue 3aKOHOMEPHOCTH JEJI0BOT0 OOIIECHHUS,
2. [ToaroToBKa BBICTYTUICHHUS,;

3. [IpueMsbl pacronoKeHHOCTH (aTTPaKIMK) B OOIIICHUH.

Tema 8. YnpaBneHnueckoe oOiieHne — ounas gopma — 2 yaca, 3a04Hasi — 2
qaca.

Cooepoicanue:  yrmpaBlieHUeckoe  oOmieHne, GQyHKIMA W 3aKOHBI
yIpaBJIeHYECKOTo 00IIeHHs, (DOPMBI M THIIBI YIIPABICHUYECKOTO OOIICHUS.

Bomnpocsr:
1. CymHOCTh, yHKIIMH ¥ 3aKOHBI YIPABIEHYECKOTO OOIICHUS;
2. ®OopMBI U TUTIBI YIIPABIEHIECKOTO OOIIECHUSI.

Curyauuu 11 00CyKaeHus

1. PykoBomuTenb oOpraHMzanuu co3lajdl mTad KBATU(PUIUPOBAHHBIX
CHEUUATUCTOB JJIsi TMPUHATUS KOMIIETEHTHBIX YIPABJICHUECKUX PEIICHUM.
Oxapakrepu3yiiTe 0amaHC NpaB M OTBETCTBEHHOCTH IITAOHBIX pabOTHUKOB. KTO
MOET OBITh BKJIIOUEH B cocTaB mTaba? KakuMu MOJTHOMOYUSMH JOJAKHBI OBITH
HAJIEJIEHbl AT PaOOTHUKU?

2. Bpl HaxoAwJIKMCh B OJHOM U3 TMOJpa3AefieHUil Balllell OpraHu3aluu, TIe
paszoupaim >xanoOy. Korma pabora moaxoawmsia K KOHITy, pasnaics TenehOHHBINA
3BOHOK: COOOIIANIOCh, YTO BaM HEOOXOAUMO MPUOBITH Ha BHEOUEPEIHOE 3aceaHne
JEMyTaTCKOM KOMHCCHH TI0 CEPhE3HOMY BOIpPOCY. BB, ecTecTBEHHO, IpepBaliv
paboTy W coOupaeTech YXOIUTh (BPEMEHM XBaTUTh TOJBKO JUISI TOTO YTOOBI
J0€XaTh).
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B 3TOT MOMEHT K BaM MoJOILIa COTPYJAHHUIIA U3 3TOr0 MOAPA3ACICHUS U
xoTena (1o ee CjoBaM) COOOIIUTh BaM HEYTO YpPe3BbIUAHO BakHOe. Ho BbI
3HaeTe, Kak 3HAIOT W JAPYrue, 4TO OHA JIIOOWTENIbHMIA «I10JaBaTh CHUTHAJIBDY,
BBIMCKUBATh U BCKPBIBATh HEJOCTATKU TaM, IJIe€ UX YaCTO W HET, MUCATh KaJO0ObI
BO Bce MHcTaHuuu. Kak npaBuiio, Bce, UTO OHA TOBOPUT, — 3TO Ha 80 % cruieTHw,
npaBna, Ha 20% Bce ke ecTh palMoHalbHOTO. MTak, oHa kelaeT COOOIIMUTh BaM,
BEPOSITHO, O TOM, UTO Balll 3aMECTUTENIh, KOTOPHIA B MPOILILIN pa3 pazoupancs ¢
ATUM K€ BOMPOCOM, OKa3bIBaeTcs.... [Ipuaymaiite gpasy unm Heckonabko dpas, ¢
MOMOIIBI0O KOTOPBIX Bbl OTKAXUTE HSTOM JKEHIIMHE B ayJUEHIUU (OTKa3aTh
00s13aTeIbHO) U OJHOBPEMEHHO BBI30BETE Y HEE IMOJOKUTEIbHBIE 3MOIUU
(moJcKa3Ka: HAyallo M KOHEIl Pa3roBOpP HY)KHO 3aKOHYUTh Ha MOJIOKHUTEIbHBIX
AMOLIMAX, a B CEpPEAMHE pa3roBopa peub JOHKHA MATH HE O MPOCTYIKE, a O
MpUYMHE 0TKA3a).

3. Obenennsii epepsiB. PaboTHHIIa BomIIa B KaOWHET HavaJbHUKA OT/ela
Y TONpOCHIIA pa3pelieHus MO3BOHUTH 1o TenedoHy. Begercs Oecena nuuHOrO
xapakrtepa. HauanbHuKy oTnena AOKHBI MMO3BOHUTH IO CIYXEOHBIM JieJaM, OH
YKJET 3BOHKA, HO TeedOH BCE €I1Ie 3aHAT PaOOTHUIIEH.

Kax Obl BB IOCTYIIUIIM HA MECTE HaYaJlbHUKA OTAeNa?

4. TlomunHEHHBI UTHOPHUPYET BAIIM COBETHl W yKa3aHUs, JEJaeT BCE IO-
CBOEMYy, He oOpalliasi BHUMaHUS Ha 3aMEUYaHusl, HE UCIIPABIISis TOTO, HA YTO BBl EMY
YKa3bIBaecTe.

Kak BbI moctynure? BapuaHTbl TOBEICHHUS:

A. PazoOpaBmiuck B MOTHBaxX yHoOpCTBa M BHUJS WX HECOCTOATEIBLHOCTD,
MPUMEHIO OOBIYHBIE aIMUHUCTPATUBHBIE MEPHI HAKA3aHUSI.

b. B nHTEpEecax nenma nmocraparoch BbI3BATH €r0 HA OTKPOBEHHBIM Pa3roBOp,
MOTIBITAIOCH HANTH C HUM OOIIHIA SI3bIK, HACTPOUTH Ha JEITOBOM KOHTAKT.

B. Anemmupyro K akTHBY KOJUIEKTHBA — IyCTh OOPATSIT BHUMaHUE Ha €T0
HEMPaBWIHHOE MOBEJACHUE U IPUMEHST MEPhI OOIIIECTBEHHOTO BO3/1CHCTBUSI.

I'. TlombiTatoch pa3oOpaThCs, HE Jenar JU s caM OHIMOOK BO
B3aMMOOTHOIIEHUSAX C ITUM MOJYMHEHHBIM, TOTOM PEIIly, KaK TOCTYIHUTb.

5. Bac HemaBHO BbBIOpanu pPYKOBOAMUTENEM TPYAOBOIO KOJJIEKTHBA, B
KOTOPOM BBl HECKOJIBKO JIE€T padoTaiu pPsIOBBIM COTPYJHUKOM. BBl BbI3BAIU K
cebe B KaOMHET MOJYMHEHHOTO /JIs1 BHISICHEHMS IPUYMH €r0 YaCThIX OMO3JaHuM Ha
paboTy, HO caMU HEOXKUJAHHO omno3aanu Ha 15 muH. [logurHEHHBIN K€ MpuUIled
BOBpEMS U KJET Bac.

Kak BbI HauHeTe Oeceny npu BcTpeue? BapuanTel noBeaeHUS:

A. Cpazy moTpeOyr0 OT HEro OOBSICHEHWH NPUYMH €ro OMO3JaHuN Ha
pabory.

b. N3BuHIOCH nepe] MOAYMHEHHBIM U HauHYy Oece/ly B CHIOKOMHOM TOHE.

B. Ilo3nopoBatock, OOBSICHIO IPUYUHY CBOErO OMO3JIaHUS U CIPOILY €ro:
«Kak BbI Jymaere, 4TO MOKHO OKUIATh OT PYKOBOJIUTENS, KOTOPBIN TaK K€ 4acTo
OIa3bIBACT, KaK U BBI?»
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I'. Otmenro Oeceny u epeHecy ee Ha Ipyroe BpeMs.

6. Wmxenep A ¢ wuHTepecoM o3HakoMmwica c¢ mnamsaTkon «lIpaBuna
OpraHu3allui B3aWMOOTHOUICHUN PYKOBOJIUTEINS C MOAYMHEHHbIMU». OH yBepeH,
YTO 3TO0 OyJOeT MOJE3HO IMPOYECTh TIJIABHOMY HH)KEHEpY TpecTa, M IPOCHUT
CeKpeTaps IIaBHOTO MHXEHepa MOJIOKUTh NaMITKy eMy Ha ctosl. KakoBo ke ObL1o
yIUBIEHWE W BO3MYIICHHE A, KOTJa OH Yy3HaJI, YTO TJaBHBIA WHXKEHEP
JIEMOHCTPATUBHO BBIOPOCUJI 3Ty MAMSTKY, CAEJIaB 3aMEUaHue CeKpeTapliiie, U pe3Ko
BBICKA3aJICS 10 OTHOIICHUIO K A: «MoJo1 e11e yuuTh MEHs.

Homyctun nu B 4eM-HMOynb omuOKy uHxkeHep A? A kak Obl BbI
OTpearupoBalii Ha MECTe TJIaBHOTO MHXKeHepa?

/. Bail moAYMHEHHBIA OJHOBPEMEHHO SIBJISIETCS APYrOM Ballell CEMbU U
LHEHHBIM Pa0OTHUKOM (PUPMBI, HO Ha paboTe TONMyCcKaeT (paMUIIbsIpHOE OTHOILIEHUE
C BaMH, 4YTO CHW)KAET Balll aBTOPUTET Kak pykoBoauTeias. CpoyHO HYKHO
0OBSCHUTHCSL.

TeMbI TOKIIaI0B:
1. ITprieMbI TOCTHKEHHSI PACIIONIOKEHHOCTH MO TYMHEHHBIX B OOIIEHUH;
2. OmuoOKU yrnpaBiIeHYECKOT0 OOIIECHHUS.

1.2. UHTepaKkTHBHBIE 3aHATHS M0 IUCHUIIIMHE
Ynpaxuenne «IloreprieBiime KopaOIeKpyImICHUE

[lens urpsl — NpUHATHE TPYMNIIOBOTO PEUICHUSA, AHAIU3, MOJICIUPOBAHUE
CATyalluMd TMpPU pEIICHWU TPYIIOBOM 3aJa4d; B3aUMOOTHOUIEHUS CpEId
YYaCTHUKOB, PYKOBOJICTBO U JJOMUHUPOBAHHE B TPYMIIE.

[IpaBuna: KaxaoMy 4YJ€HY TPYIINbl JAOT CIEAYIOUIYI0O HHCTPYKLIHIO U
MPOCAT BBINIOJIHUTD 33/IaHUE B TEYEHUE 15 MUHYT.

Bor npeiipyere Ha sxTe B r0KHOM yactu Tuxoro okeana. B pesymbrare
noxkapa OOJIbIlIasi YacTh SIXThl U €€ Tpy3a YHMUTOXEHA. SIXTa MEIJIEHHO TOHET.
Bamie MecToHaxoXXIeHHE HESICHO M3-3a IMOJOMKHM OCHOBHBIX HaBUTaIlMOHHBIX
pUOOPOB, HO MPUMEPHO BbI HAXOJMTECh HAa PACCTOSIHUU THICSYM MHJIb K FOTO-
3amajay OT OMvbKalIen 3eMITH.

Hwxe nman cnoucok 15 mnpeameroB, KOTOpPHIE OCTaJIUCh UEIBIMH U
HEMOBPEXKJICHHBIMU TOCJIE I0Xapa. B [OMojiHEHWEe K 3TUM NOpeaMeTaM BbI
pacrnosiara€Te MOPOYHBIM HAAYBHBIM CIAcaTENbHBIM IUIOTOM C BECJIaMH,
JIOCTATOYHO OOJIBIIIMM, YTOOBI BBIJEP)KATh BAac, DKUIAXX U BCE MEPEUUCICHHBIC
HIDKE TpeaMeThl. MIMymecTBO OCTaBIIMXCS B KUBBIX JIFOJCH COCTABIISIIOT Mayka
CUTapeT, HECKOJIHKO KOPOOKOB CITUYEK U TMSATh OAHOI0JIAPOBBIX OAHKHOT. ..

3agava: 15 HIKENEepeuUCIEHHBIX TPEAMETOB OLICHUTh B COOTBETCTBUHU C MX
3HaueHueM il BelkuBaHus. [loctaBbTe mudpy 1 y caMoro BaKHOTO MpenMeTa,
mudpy 2 — y BTOPOTro MO 3HAYCHHWIO M TaK Jajiee 0 MATHAANATOro, HauMEHee
BAXHOTO JUId Bac. BHauvane cnaenanTte WHAUMBUAYAJIBHYK) OLEHKY, 3aTEM
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rpynnoByto. Jlanee oneHute pe3ylbTaT MO ATAJIOHY, MPEICTABICHHOMY
skcniepramu FOHECKO.
Pe3ynbTaThl peKOMEH IyeTCsl 3aHECTH B TAOJIHILY:

HaUMEHOBAHUE MpeIMeTa WHIMBUAYyaJIbHAS IpyIInoBas STaJIOH
OLICHKA OLICHKA

. 3epkano Juist OpUTHA.

. Kanucrpa c 25 1 BojbI.

. IIpOTUBOMOCKHUTHAs CETKA.

. OHa KopoOKa ¢ apMENCKUM palliOHOM.
. Kapte!l Tuxoro okeana.

. HapyBHas noaymika.

. Kanuctpa ¢ 10 1 HedrerazoBoii cmecu.

. MajieHbKul paiuONPUEMHUK.

9. XHMquCKoe BEILECTBO, OTIYTUBAIOLIEE aKYII.
10. 10 M? HeNPO3paYHOI MLIEHKH.

11. 1 1 poma kpenoctbio 80°.

12. 20 M HEHJIOHOBOTO KaHaTa.

13. JIBe KopoOKHU MI0KOJIANA.

14. PeibosoBHAs! CHACTD.

15. CekcraHr.

0 3 ON LN B~ Wi~

[Tpunoxxenue k ynpaxuenuto «Ilorepnesiine kopaOaeKpyIeHuE»

OKCIEpThl CUUTAIOT, YTO TJABHBIM JJI MOTEPIEBIIMX KPYIICHHE MOCPEIn
OK€aHa SIBJIAETCS TO, YTO MOKET MPHUBJIEYbh K HUM BHUMAHUE, U TO, YTO MOXKET
NMoJJAep>KaTh UX CYIIECTBOBAHME, MOKA HE MOSBUTCA MOMOIIL. HaBuranunoHHbIE
npuOOphl U clacaTelibHbIE NUIIONKKA O0CO00ro 3Ha4YeHUsi He uMmeror. Jlaxe eciu
HEOOJIBIION CracaTeNbHBIA TUIOT U MOXKET JOIUIBITH J0 OJivKaiiiiero oepera cam
o cede, He0OXOIMMBIE 3arachl MPOJIOBOJILCTBUSA HA HEM He yMecTaTcs. [loaTomy
MEPBOCTENICHHYIO Ba)KHOCTh MPUOOPETAIOT 3epKajblle NJisi OpUThS U KaHUCTpPA C
roproyerd cmecbto. I TO, U Apyroe MOKHO MCIOJIB30BaTh ISl CUTHAIM3AIWH.
Menee BakKHBI 3amachl BOJBI M IMHIIH, HAPUMEP SIIIUK C apMENCKUM PALIMIOHOM
MATAHUS.

Nudopmarnus, koTopas maeTcsi HIKE, OYEBHIHO, HE IEPEUUCISIET BCE
BO3MOYKHBIE CIIOCOOBI MPUMEHEHHUS JAHHOTO NPEIMETa, a CKOpPEe YKa3bIBAET, KaKoe
3HAYCHUE UMEET JIaHHBIN MPEIMET JIJIsl BbKUBAHUSI.

1. 3epkanbue s OpuTha. BaxkHoe CcpeACTBO MNPUBJICUYCHUS BHUMAHUS
BO3IYIIHOM CITY>KObI ClTACEHHUS.

2. Kanuctpa ¢ 10 1 HedprerazoBoit cmecu. BaxkHoe cpeCTBO CUTHAIM3AIUU:
MATHO TOprouel cMecu OyAET Jep:KaThCs Ha MOBEPXHOCTH BOJIBI, TJIE€ €0 MOXHO
MO/PKEYh C TIOMOIIBIO CITMYEK M JTOJIIAPOBBIX OAHKHOT.

3. Kanuctpa ¢ Bomoit. HeoOxoauma 1jist BOCIIOJIHEHUS MOTEPH KUJKOCTH B
OpraHu3Me B pe3yJIbTaTe NOTOOTACICHUS U T.II.

4. OnHa xopoOKa ¢ apMeWCKUM painroHOM muTaHus. OCHOBHOW 3amac
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MUATAHUS.

5. 10 M®> Henpo3pauHoii miueHKH. MOMXKHO HCIONIB30BaTh I cOOpa
J0>KI€BOM BOABI U JIJISl 3AILMUTHI OT HEMOTOJIbI.

6. JIBe kopoOku 1m0koJiasia. Pe3epBHbl 3amac MATaHUS.

7. HaGop pwiOOSIOBHBIX TpuHAICKHOCTEH. [locTaBieH Hibke IIOKoJana,
MOTOMY YTO «CHHHIIA B pyKax JIydllle )Kypasiisi B HeOe». PrIOy elie nmoimMarth HaJIo.

8. 20 M HEMJIOHOBOrO KaHara. BepeBKoil MOKHO NMPUBA3aTh HYKHBIE BEIIH,
yTOOBI OHU HE CBAIMIIUCH 32 OOPT.

9. IlnaBarenbHas moaymka. Eciu KTo-To okaxkeTcst 3a OOPTOM, €€ MOKHO
UCIT0JIB30BAaTh KaK CHacaTeIbHOE CPEICTBO.

10. XuMuueckoe cpecTBO Uil OTIYTHUBAHUS aKyl.

11. 1 n poma kpemocthto 80°. DTa KpemocTh JOCTATOYHA, YTOOBI
UCIIOJIB30BaTh POM KakK AaHTHCENTHK B Cllydae TpaBMbl. Bo BceX OCTaIbHBIX
OTHOUIEHUSIX OH OecnosieseH. I[lpuem poma BHYTph MOXKET BbI3BaTh
00€3BOKHBaHUE.

12. Manenskui paaumonpueMHuk. He wumeer NEHHOCTH, TaKk Kak HET
nepeaaTyuKa.

13. Kaptsl Tuxoro okeana. becrnosne3nsl 0€3 HaBUTalIMOHHBIX TTPUOOPOB.

14. IIporuBomockutHas cerka. [locpemm Tuxoro okeaHa MOCKHTOB HeE
OBIBaET.

15. Cekcrant. be3 HaBUTallMOHHBIX TAOJIUI] K XpOHOMETpa O€CIoJIe3eH.

OcHoOBHasi mpUYMHA OTIATh MPUOPUTET CPEACTBAM CHUTHAIM3ALMH, YEM
CpEeICTBaM MOAJIEpP>KaHUs KU3HU (IIUILA U BOAA), COCTOUT B TOM, 4TO 0€3 CpeICTB
CUTHAJIM3AIIMN TPAKTUYECKA HET IIAHCOB OBITh 3aMEUEHHBIMH U CIIACEHHBIMHU.
[IpakTrka mMOKa3bIBaeT, YTO B OOJIBIIMHCTBE CIy4yaeB CHAacEHUE MPOUCXOJUT B
npejaenax IMepBbIX MOJyTOpa CYTOK Mocie KaTacTpo(dbl, a B TEYEHUE 3TOTO
BPEMEHU MOKHO MPOJIEPKATHCS O€3 €bl U TUTHA.

Jenosas urpa «5 — MeHemxep»

[lemp urpsl: pacCMOTPETh OCHOBHBIE THUIIBI MEHEIKEPOB U TJIABHBIE YEPTHI
UX CTWIS PYKOBOJCTBA, 3aKPENUTh IOJYYEHHBIE 3HAHUSA IO IPEIMETY
«MeHeI)KMEHT», NMPUMEHUTh HMX Ha MpPAaKTHKE, pa3BUTh YMEHHE paboTaTh B
KOMaHJIE.

O0opynoBaHMe: CTOJIMKH JUIsl KOMAH[, CTYJIbsI 110 KOJIMYECTBY YYaCTHUKOB,
IMCBMEHHBIE TPUHAICKHOCTH HAa Ka)XKJIOM CTOJIMKE; pa3laTOYHbIA MaTepual.

B urpe ywactByroT 6 KOMaHJ, y4aCTHHKOB B KOMaHJax II0 KOJUYECTBY
IIPUCYTCTBYIOIIHX.

X0 Urpsl

Benymmit: YBaxaemble ctyaeHTsl! Pajia nmpuBeTcTBOBAaTH Bac Ha JIEJIOBOM
urpe «5 — menemxep». CeroaHss Mbl IOTOBOPUM O Pa3HBIX TUIIAX MEHEIKEPOB, a
HEKOTOpBIE U3 Bac MPHUMEHST POJb MEHeIXkepa Ha ceOsa. Bbl 3HaeTe, KTo Takoi
MeHekep? (MeHnemkep — 3T0 pyKOBOJUTEND WU YIPABIISIOLINI, OTBEYAOIIMNIA 32
ONPENEIIEHHOE HANPABICHUE NEATEIBHOCTH NPEANPUATHS, HAIPUMEP, MEHEIKEp
10 MEPCOHATY, MHBECTULIMOHHBIN MEHEIKEP U JIP.)
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Benymnii: Menempxep ABIsSeTCS KOOPAUHUPYIOIIUM 3BEHOM IMPEIIPUATHS.
OT ero pelmeHUH 3aBUCUT, Kak OYIyT pa3BUBATbCA pa3UYHbIC HaIpaBICHUS
NEeATEIbHOCTH MPEAIPUATHS, KaK 3T HallpaBjieHus: Oy yT B3aMO/ICHCTBOBATb.

Uto >xe, HauHEéM Hamly Wrpy. 3a Hed OyayT BHHMATEIbHO HaOJI0ATh
HKCIIEPTHI, KOTOPBIM KaK pa3 U MPEJICTOUT pa300paThCsl B TUIIAX MEHEIKEPOB.

VY4acTHUKU UTPBI ACNATCS HA MIECTh TPy (MOKHO pa3/eNIUTh MO CIUCKY).

Benymmi: Tenepb, Korma Bbl NOACIWIMCHh HA TPYIIIbI, MOCOBEIIAUTECH,
BbIOEpUTE T€HEPATLHOTO MEHEKepa B CBOEH IpyIle, MOXKETEe TaKKe JaTh CBOEH
IpyIIie Ha3BaHUE.

N3 xaxm0ii rpymnibl BEIOMPAETCS] OJTMH YEJIOBEK - TeHEPAIbHBIA MEHEIKEDP.
OcTanbHble WICHBI IPYIIIBI - MEHEDKEPBI HU3IIUX YPOBHEN (rmoaunHeHHbIe). [Ipu
OTOM MEHEDKEP U €r0 NOJYMHEHHBIE SBJIIIOTCS OINIOHEHTAMH B KOHKPETHOMU
CUTYyaL1U.

Benymmii: Ceiiuac Bbl moflyunte ONaHKW C 3aJaHusAMH. ['eHepalbHOMY
MEHEKEPY HEOOXOAMMO ChIrPaTh POIb OJHOIO U3 TUIIOB MEHEIKEPOB (AUKTATOP,
MaHUITYJISITOP, OPraHU3aTOp, MECCUMUCT WM JAEMOKpAaT) B CBOEH CHUTyallUU.
OcTanbHble YHACTHUKHU MTOMOTaloT eMy. O0parnTe BHUMaHUE Ha TO, YTO MEHEIKED
JIOJKEH HMCIIOJIb30BaTh KECTHI, BBIPAXEHUs, XapaKTEpHbIE Mg cBoero tuna. Ha
MPEICTABICHUE CBOEH CUTYyal[uu BaM OyJieT AaHo He Oosiee 15 MUHYT.

3agada ke Tpynmbl JKCIEPTOB — ONPENENITh TUI MEHEDKEpa KaKIOou
rpynnsl. JUIg 3TOro BBl IMOJYYUTE DKCIEPTHBIE JIUCTBI C OIKMCAHUEM THUIIOB
MEHEIKEPOB U KPUTEPUAMHU OLICHUBAHUS.

Nrak, npuctynaiite. Ha mogroroBky Bam naércst 10 MUHYT.

OKcnepraM BBIJAETCS MaTepual C ONMCAaHUEM BCEX IISATU THIIOB
MEHE/KEPOB M SKCIEPTHBIE JIUCTHI, IJI€ 3KCIEPThl OLIEHUBAIOT MO MATUOAITIBHON
CUCTEME MEHE/IKepa KaKIOW I'PYIIbI, €ro JAe0Bble KauecTBa (IOHUMAaHUE CTHJIA,
OTHOIIIEHHUE K JIeTy, OTHOIICHHE K JIIO/ISIM, aBTOPUTET, apTUCTU3M, 3 (HEKTUBHOCTH
CTHUJIS).

Benymmnii: Yro e, BpeMs Uil NOATOTOBKM BbINLIO. Hauném ¢ rpymnmsl
(Ha3BaHHE TPYIIIIBI).

JlaquM 3KcrepraM MHHYTKY Ha OLIEHKY. Tenepp CMOTpUM Ha TPYIILY
(Ha3zBanue rpynmnsl). U T.4. 10 ocieaHei rpymnimel.

Kaxnas rpynna paseirpblBacT CBOKO CHUTYalMI0 IIE€pel DJKCIEepTaMu B
teuenue 10- 15 muH.

Benymmii: Tenepb, korga Mbl yBUAEIU CHUTYallMd BCEX TPYIM, MPOCUM
DKCIEPTOB pPaccKka3aTh HaM, KAKOW K€ TUIT MEHEDKEPOB MPEACTABHIIA KaXKIas U3
TPYIIIL.

[Tocne BBICTYIIEHHSI BCEX TPYIII 3KCIEPThl COBELIAIOTCS U BBICKA3bIBAIOT
CBOE€ MHEHHME, a TaKXKe JACISATCA BIECYATICHUSMH O TOM, HACKOJIBKO KaXKIbIU
MEHEJKEP CyMEJl PACKPBITh CBOU THII.

Benymuii: Cnacubo BceM ydacTHHMKam, KOTOpbIE TaK MHTEPECHO MOKa3aiu
HaM THUIIBI MEHEKEepOB. Bo3MoxkHO, 3T0 Oymyras mpodeccus Koro-To U3 Bac.

Paznarounslii MmaTepuan

Menemxep rpymist Ne 1

B u3narensctBe yBONMIICS MeHemkep. Beran Bonpoc 0 HOBoM. MeHekep
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IpeaiaraeT Ha 3Ty JOJHKHOCTh CBOIO IUIEMSIHHULYY (BHEIIHMM Haem). MeHemkep
JIOKa3bIBAET CBOIO TOYKY 3PECHHUS.

[Ipu BHELIHEM HaWIME:

HOBBIE UJIEH, PEILICHUS, IPUEMBI PAOOTHI.

[Ipu BHYTpEHHEM HaKMe:

PUCK  HAaKOIUICHMS  CJIOXKHBIX JIMYHBIX  B3aWMOOTHOILUECHUN  MEXKIY
pabOTHUKOM, BHIOPAaHHBIM Ha HOBYIO JOJIKHOCTb, U €0 OBIBIIMMH KOJJIETaMu;

MPOSIBJICHUE NPOTEKIIMOHU3MA - 3aCTOM B MPOSIBJICHUM HOBBIX HIEH H
pELICHUN.

I'pynma Ne 1

B uznarensctBe yBonmicsa MmeHemxkep. Beran Bonpoc o HoBoM. ['pynmna - 3a
KaHIUAATypy JaBHO padOTaIoLIEro COTPyIHUKA (BHYTpeHHUN HaeMm). ['pymma
IIPUBOJUT CIEAYIOIIUE JOBOJBI.

[Ipu BHyTpEeHHEM HalMe:

(¢upmMa Jydilie 3HaeT JOCTOMHCTBA U HEJAOCTATKH CBOETO PAaOOTHUKOB

MPOJIBMIKEHUE M0 CIIykO0€ - (PakTOp MOTHBALUU K TPYILY.

IIpu BHEIIHEM HalME:

HEW3BECTHBI JIEJIOBBIE U JIMYHbIE KaY€CTBA HOBOTO PaOOTHHUKA,

HE00XO0AMMO MPUCITIOCADINBATHCS K HOBOMY MECTY M KOJIJIEKTUBOB

PHUCK YXYALIEHUS MOPAJIbHOTO KJIIMMaTa B KOJJIEKTUBE.

Meunemxep rpymnmbl Ne 2

CHu3unach KOHKYPEHTOCHOCOOHOCTh (DUPMBI, MPOU3BOIAILEH NPOAYKTHI
nuTaHus. B pBIHOYHOM HKOHOMHUKE Ba)kKHOE MECTO IMpu oOecrnedyeHuu
KOHKYPEHTOCIOCOOHOCTH NPOAYKIMHM 3aHUMAET BBIOOP CTPAaTErMM IOBEACHUS
¢upmbl. MeHepkep MNPEANOYUTACT CTPATErHI0 YAEp)KaHUs, LEIb KOTOPOM
COXPaHUTh HMMEIOIIETOCS MOTPEOUTENs, CYIIECTBEHHO HE YBEIMYMBas OOBEMBI
npojax. KoHKypeHIHs 3aCTaBisieT CHUXKATh LIEHY U3JEHM, 3HAaYUT, HEOOX0IUMO
COXPaHMUTH JOCTATOYHO BHICOKHMI YpOBEHb KauecTBa. Bce 3T0 TpeOyeT CHIKEHUs
IIPOU3BOJICTBEHHBIX U3EPKEK, B TOM YHCJIE U 3 CUET 3aTpaT Ha Ka4eCTBO.

I'pymmma Ne 2

CHu3WIaCh KOHKYPEHTOCHOCOOHOCTh (DUPMBI, MPOU3BOIAIICH HPOIAYKTHI
nuTaHus. B pBIHOYHON JKOHOMHKE Ba)XKHOE MECTO TMpU oOecredeHuu
KOHKYPEHTOCTIOCOOHOCTH TPOAYKIIMH 3aHUMAaeT BBIOOp CTPAaTEerHH MOBEACHUS
¢upmsbl. ['pynna npuaepxuBaercs CTpaTeruu JUAEPCTBA, KOTOpas 0OECeurnBaeT
IIOCTOSIHHOE TIOBBILIECHWE YPOBHS KadecTBa IPOAYKIMHM IPU PaCIIMpPEHUN
aCCOPTMMEHTAa U OOHOBJICHUU MPOAYKIUH. DTO JAENACTCS C LEIbI YBEIMUYEHUS
o0beMa MpoJaX W NPUOBLIM 3a CUET HOBBIX PHIHKOB cObITa. Takas crparerus
TpeOyeT 3HauuTenbHbIX wuHBecTUnMii B HUWOKP, peknamy, MapKeTHHTOBBIC
VICCJIEIOBAHMS U, €CTECTBEHHO, COIIPOBOXKIAETCS IIOBBILICHUEM LICHBI U3/1EIIN.

Menemxep rpymibl Ne 3

Hartanes MenpHuKOBa HEIaBHO MOCTyNMiIa Ha padOTy B H3/1aTEIbCTBO
«Pycuum» Ha nomxHOCTh cekperapsa. [Io ee BMHE mpoM3oOIUIa yTeYKa OYEHb
BaXXHOMU 7151 m37aTenscTBa nHdopmanuu. [loa yrpo3oit cpeiBa okazasics KOHTPAKT,
HO Oaronapsi ymesnon pabote MeHepkepa KOH(IIUKT yIauiIi.

MeHemxep NOKa3blBA€T, YTO NPABUIBHEE B JTAHHOW CHUTYallMH YBOJIMTH
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MenbHUKOBY.

Henb3st noBepaTh paOOTHUKY, ACUCTBUS KOTOPOTO MOTYT HCIOPTUTH
penyTanuio GUPMbl U CHU3UTh €€ KOHKYPEHTOCIIOCOOHOCTb.

Her rapantun, yto mo BuHe MeENbHUKOBONM KOHKYPEHTHI HE Y3HAKOT €IE O
KaKOM-HHOYb BaXKHOM MPOEKTE U31ATENbCTBA «PyHUUM.

I'pynna Ne 3

Haranbst MenbHMKOBa HEIaBHO IMOCTyNUja Ha pabOTy B M3aTEIbCTBO
«PyHnum» Ha JOOJDKHOCTH cekperapsd. Ilo ee BHHE mpowusolia yTedyka OYEHb
BaXHOU 11 M3naTenbcTBa nHpopmaruu. [log yrpo3oii cppiBa oka3aics KOHTPAKT,
HO Onarojapsi yMmesnou pabotre MeHeKepa KOHPIUKT YA uIH.

['pynmna 3a To, 4TOOBI HE YBOJBHATH METbHUKOBY, @ 1aTh €H IIaHC.

Y Hee HeIOCTaTOYHO OIIbITA.

3a TO Bpems, 4To MenbHUKOBa paboTaja B H3AATEIbCTBE, OHA
3apeKOMEH/IoBalla ce0si Kak OTBETCTBEHHBbIH M TMOHUMAIOUIMI  MpOoOIeMbl
U3/1aTeNIbCTBAa PA0OOTHUK.

Menemxep rpymst Ne 4

VY u3narenscTBa MOSBHIMCH CBOOOAHBIEC JIEHEXKHBIE cpeacTBa. Ha moBecTke
JHS BOMPOC, KyJa HMX HANpaBUTh: HA M3JaHUE EKEHENEJIbHOTO >XKypHajla WU
BBIITYCK €KEMECSYHOTO0 KypHaa, HO 0ojiee 00bEMHOTO.

Menemxep 3a OOTBIION €KEMECIUHbIN KypHAT:

cefyac MHOT'O TaKUX KyPHAJIOB, OHH MOJIb3YIOTCS MTOMYJISIPHOCTBIO;

MO>KHO IIOMECTUTh B HEM OOJIbIIIE PEKIIAMBb;

MaJICHbKUW €5KEHEIEIIbHBIN KypHAJ HE BBIAEPKUT KOHKYPEHIINH;

OOJIBIIION KypHAJ TPUHECET OO0JIbIIE MPUOBLIH.

I'pynima Ne 4

VY u3naTtenbcTBa MOSIBUINCH CBOOOJHBIE JIEHEXKHbIE cpeacTBa. Ha moBecTke
JHS BONPOC, KyJa HMX HANpaBUTh: HA M3JaHUE EKEHENEIbHOTO >XypHalla WU
BBIITYCK €KEMECSIYHOT0 )KypHalia, Ho 60jee 00beMHOTO.

['pynmna 3a To, 4T0OBI M31aBATh HEOOJIBILION €XKEHENEIbHUK:

MaJIEHbKHI JKypHas ObICTpEe OKYIUTCS;

Ha HETO NEPBOHAYAIBHO HAJ0 MEHBIIE CPENCTB;

OH pacCYMTaH Ha CPEJHEro MOTpeOnTENS.

Menemxep rpymnmst Ne 5

Cnoxkunach Takas CUTyallusi, 4TO HEOOXOIMMO pealn30BaTh PEIYKIIHUIO,
HAxXOJIAIIYIOCS Ha CKJIaJe Npeanpusarvs, B Oosiee KopoTkui cpok. Haiinen
MOKYIaTeNlb 3TOM nmpoaykuuu. Ho ycrmoBHsl KOHTpakTa, KOTOPbIE OH MpEJjaraer,
HEBBITOJIHBI (PUPME-U3TOTOBUTENIO (IMOCTAaBKa MPOAYKIIMH Yepe3 ONpeeiaeHHbINA
CPOK, a HE€ cCpa3y; 3HAYUTEIbHbICE CKHIKA CO CTOMMOCTHM NPOIYKIMHU; BCE
Pa3rpy304HO-TIOTPY30UHBIE ONEpPAUU 33 CUET NPEIPUATUA-U3TOTOBUTEIIS).

MeHnemxep coriiacet Ha yCIOBHsI IOKyNaTes:

Ha [TOMCK HOBOT'O KJIMEHTA YUJIET BPEMS;

BO3MO’KHO, HOBOI'O ITOKYIIaTENsl BOBCE HE HANTH;

HEYCTOMYUB CIIPOC Ha ATy HNPOAYKIUIO;

MOMCK HOBOT'O KJIMEHTA MOTPEOYET TOMOJHUTEIBHBIX U3/IEPIKEK.

I'pymma Ne 5
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Crnoxxunach Takas CUTyalus, YTO HEOOXOJIMMO peaan30BaTh MPOIYKITUIO,
HAxXOJAIIYIOCS Ha CKJIajae mpeanpusatus, B Oojnee KopoTkuid cpok Haiinen
IIOKyIaTelb dTOM NpoAyKUMH. Ho ycioBHs KOHTpakTa, KOTOpbIE OH MpEIaracr,
HEBBITOJHBI (PUPME-U3TOTOBUTENIO (ITOCTaBKa MPOAYKIIMH YEpe3 ONpeaeiaeHHBIN
CPOK, a HE€ cpa3dy, 3HAUUTEIbHBIC CKUIAKU CO CTOMMOCTH NPOAYKLHMH; BCE
Pa3rpy304HO-IIOTPY30UYHBIE ONEpAlUU 33 CUET NPEIPUATUA-U3TOTOBUTEIIA).

['pynina cuuraer, 4To HEOOXOIUMO HAUTU JPYTOro MOKYMATENs:

y IPEANPUITH XOPOILIUN OTAETI MAPKETUHTA;

MoKymnaTessi OyJneT HaWTh JIeTKO, TaK KakK celdac 3aMeueHbl TeHICHIINH
pocTa crpoca Ha 3Ty OPOAYKIUIO;

BCE M3CPKKM Ha TIOWCK KIHMEHTa OKYISATCA 3a CYeT mpuObun u Oosee
BBIT'OJHBIX YCIIOBUW KOHTPAKTA.

Jluct oueHkun

No Homep rpynmsr

KauecTBa MeHeKEPA
/o JUKEP

Tun MeHemxepa (yka3aTh CJIOBAMH)

[lonuMaHue CTUIIA

OTHollIEHHE MEHEDKEPA K IeTTy

OTHolIeHUe MEHEHKepa K JTHOISIM

ABTOPUTET

ApTHCTU3M

N[OOI WIN -

OddexkTuBHOCTH CTHIISA

MaHunynsaTop - SHepTUYeH, YMEH, 00JIajaeT CUMIIATUIHONW BHEITHOCTHIO U
JUYHBIM obOasiHMeM. Bmecte ¢ Tem OH OJarockjoHeH K TMOIXaliMaM, JIETHT
COTPYJHUKOB Ha JIFOOMMYHKOB U HEYTOAHBIX. [l0oCIeTHUX MO/ BCAKUM MPEIOTOM
YIIEMJIIET MOPaJbHO M MaTepHaNIbHO. TakolW pyKOBOAUTEIb BCEM IOAYHMHCHHBIM
IeApO JaeT OOCMIaHUs: KOMY TMOOOENIAeT MOBBINIEHHWE B JOHKHOCTU, KOMY -
YBEJIMYCHHUE OKJIa/ia, KOMY - MPECTHKHYIO 3apyOeKHYI0 KOMaHIUPOBKY. [Ipuuem
BCE 3TU MOOMIPEHUS TMPEJCTaBIsAeT Kak Ju4yHoe OmaronesHue. OH CTaJIKUBaeT
CBOMX MOJYMHEHHBIX, IPOBOIUPYS CCOPHI, HEAPYKEIoOHe.

[Teccumuct - crpeMuTcst M30€KaTh OTBETCTBEHHOCTH 32 BO3MOXKHBIN MPOBAIT
nena. IlepexianpiBaeT OTBETCTBEHHOCTh Ha MOJAYMHEHHBIX, CTApAETCs BOOOIIE HE
MPUHUMATh HUKAKUX perieHui. [ Hero XxapakTepHO BbIJIaBaTh CBOM PEIICHUS 32
yKazaHusl CBepxXy. PelIKo KOHTPOJIMPYET BHITIOJIHCHHWE MPUHATHIX PEIICHUN, HE
OYEHb CTPOTO CIEIUT 3a COOMIOJCHUEM TPYAOBOW NHCIMIUIMHBI, TIOYTH HE
BMEIIIMBACTCS B TIPOM3BOJICTBCHHYIO JICATCIILHOCTD TTOTYNHEHHBIX.

Opranuzatop - yMeeT BOOAYIICBHTHh JIIOJeH Ha TpPyAHBIE Jena,
OpraHu30BaTh padOTy, OCYIIECTBUTh MOOWIM3AINIO BCEX MaTEPHANBHBIX U
JYXOBHBIX PECYpPCOB IMOJYMHEHHBIX Ha BBITTOJTHCHHE KOHKPETHOTO 3aJIaHus.
[IpuBnekaer MOAYMHEHHBIX K (OPMYIUPOBKE Iienel (GupMbl U BbIPaOOTKE
pemenuii. Ha mepBoM 1utane y Hero paboTa, O3TOMY OPHUEHTAIMs HA JIMYHOCTD
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pabOTHHKA OTXOAUT Ha BTOPOM IIaH. BHUMaHuE pyKOBOAMTENS MOJHOCTHIO
COCpEN0TOUEHO Ha MPOU3BOJACTBE. YenoBeueckoMy (akTopy BHUMAHUS YIENSIEeTCs
KpaiiHe Majio Tu00 He yAEISAETCS COBCEM.

JIUKTaTOp - AJI1 HEro XapakTEpHbl €IMHOJIMYHBIE CIOCOOBI YIpaBJICHHS U
[IPUMEHECHUE AJMHUHUCTPATUBHBIX CPEACTB BO3JCHUCTBUSA Ha I[OJAYMHECHHBIX.
JIMKTaTop CKJIOHEH K IIPEYBEIMYCHUIO POJIM aIMUHUCTPATUBHBIX MeTOAOB. OH
CaMOBJIACTHO pemiaeT OOJBIIMHCTBO BONPOCOB JKM3HM KOJUIEKTUBA 0e€3
IpEIBapUTEILHOTO OOCYXKJEHUS C €ro WieHaMH, CO3HATEeJIbHO OTpPaHUYMBAET
KOHTAKThl C MOAYMHEHHBIMU. CUUTAETCS TOJIBKO C COOCTBEHHBIM MHEHHEM, KOIia
noouipseT WM  HakaspiBaeT. OH Tojaraer  JMIIHUM ~ UHGOPMHUPOBATH
IIOAYMHEHHBIX O COCTOSHMM JI€JI B KOJUIEKTHBE. JIMKTaTop, Kak MpaBUIIO, PEIKO
yibi0aeTcs B IPUCYTCTBUM IOJYMHEHHBIX, XMYPHUTCS, IOCTOSHHO YEM-TO
03a004Y€H, Ha €ro JIMIE MOXKHO IPOYECTh OTPOMHYIO 3aHATOCTh U OTBETCTBEHHOCTD
3a neno. B oOpallieHuu ¢ NOAYMHEHHBIMU MPOSIBISIOTCS HAYaJbCTBEHHBIE HOTKH.
He moOutr kputuku B cBoil ajapec. He TepnuT BO3pakeHWid, 3aMedaHUi,
BBIPKEHHUI COOCTBEHHOTO MHEHUS MMOAYUHEHHBIMHU.

JleMOkpar - i HEr0 XapakTepHO COYETAaHWE HAYYHBIX MPUHLMIIOB
PYKOBOACTBA M MAKCUMAJIBHOIO MWCIIOJIB30BaHUSA WHULMATHUBBI U TBOpPYECTBA
noaYMHEeHHbIX. OOLIaeTcss ¢ MOJYMHEHHBIMH MO-TOBAPUILECKH, TOH, KOTOPHIM OH
OTZAeT PacloOpPsLKEHMs], PACIIONAraeT K COTPYIHUYECTBY. Bce BOIIPOCHI THIATEIBHO
o0CyXJaeT ¢ MOJYUHEHHbIMH. CUCTeMAaTHYeCKu HMH(GOPMUPYET MOJYMHEHHBIX O
IIOJIO’KEHUU J1e1 B KOJuIeKTuBe. [IpaBuibHO pearupyer Ha KpUTUKY IOJYMHEHHBIX
B CBOM ajpec, BCerga CTPEMHUTCS K OOLIEHUIO ¢ MOAYMHEHHbIMU. Hukorna ne
IIPOSIBIIIET CBOETO IPEBOCXOACTBA HaJ NOJAYMHEHHBIMH, NEHCTBYET KaK PaBHBIN
cpenu paBHbIX. OTAAET MPENNOUYTEHUE METOAaM YOEKIECHUS U CTUMYJIMPOBAHUS.

Jlenoas urpa «dDopMupoBaHre MOJICIIH OPTaHU3ALIINY

[enb 3aHATUS — pa3BUTUE Y CTYAEHTOB CIIOCOOHOCTEN K CaMOCTOSITEIbHON
pabote 1O (OPMUPOBAHMIO MOJETU OPTaHU3AINH, BBIIBICHUIO W aHAIHU3Y
(dbakTopoB, BIUAIOMHMX HA dP(HEKTUBHOCTH €€ JACITEIBHOCTH, B TOM YHCJIE TaKHX
KaK:

- OpraHu3alMOHHAs CTPYKTYPA;

- KOHTPOJIb IJIAHUPOBAHUS U KaYeCTBa;

- TMPUHATHE YIPABICHYECKUX PEIICHUA B YCJIOBHUSX OrPAHUYEHHOIO
BpPEMEHU;

- MEKJIMYHOCTHBIE OTHOIICHHUSI.

3amaHue:

Bbl — maneHbkas pupma, «Ipou3BOISIIAS) CI0BA U «yHaKOBBIBAIOIIAD) UX
B OCMBICIICHHBIE NPEMNIOKEHHS (Ha pyccKoM s3bIke). lcciemoBaHus phIHKA
MOKa3aju, 4YTO COPOCOM IMOJB3YIOTCS MpejIokeHuss u3 3-6 cioB (BKiIOYas
ciyxeOHble cioBa). TakuM 00pa3oM, «ymakoBKa, JOCTaBKa M MPOAAXKay JTOJKHBI
OBITh OPUEHTUPOBAHBI Ha MPEAJIOKEHNUs U3 3-6 CIIOB.

JlaHHast «OTpaciab» XapakTepU3yeTcs CUIBbHOM KOHKypeHuuen. Heckombko
HOBBIX (DUPM TOJIBKO YTO BBHINLUIM HA PACIIUPSIONMIMIACS PHIHOK. Tak Kak ChIpbe,
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TEXHOJIOTHSI M IL€Hbl  CTaHJapTHBl [  BCEM  OTpacid,  Balla
KOHKYPEHTOCIOCOOHOCTD 3aBUCHUT OT JIBYX (PAaKTOPOB:

1) o6beMa MPOU3BOJICTBA;

2) Ka4ecTBa MPOYKIINH.

Takum oOpa3zom, OCHOBHas 3ajlaya MOATPYIIbI — CO3J]aTh OPraHU3aINIO TaK,
yTOoOBl OHa paboTasa MakcuManabHO 3(PdekTuBHO B TeueHue 10-MUHYTHBIX
MPOU3BOJCTBEHHBIX LMKJIOB. Mexay LUKIaMH y Bac OylneT BO3MOXXHOCTb
peopraHu3alyH.

[Tepen HayaIOM Ka)KJI0TO IIUKJIA BbI MOJYYUTE UCXOJHBIM MaTepuall - CIOBO
wi ppaszy. Ee OykBbI ciyKaT ChIpbeM JJisi IPOU3BOJICTBA HOBBIX CJIOB, KOTOpHIE
YIAKOBBIBAIOTCS B NpeasioxkeHus. Hampumep, U3 cioBa «KPOKOAWID» MOXKHO
COCTaBUTH (hpa3y «UA07 POAUIT KOID».

Ilepen HayanoM NPOU3BOACTBEHHOTO LHUKIIA CIEIYET BHUMATEIBHO U3YUHUTh
npaBuia NPOU3BOJICTBA.

[Topsinok BBIMOTHEHUS paOOTHI:

1. U3 rpynmsl CTYyZIEHTOB 3apaHee MpUIJalaloTcs JBa PykoBoguTesns
Cogera kauectBa. OHM NTOTYYAIOT MPABUJIA POU3BOICTBA U 3HAKOMSITCS C HUMHU.

2. I'pynna cTygeHTOB AeauTCcs HAa NOArpymmbl (4-6 4YenoBeK), KOTOphIE
00pa3zyroT HeOobIIHe (UPMBI TIO POU3BOCTBY CJIOB.

3. IloaroroBka (20 MuH) - 03HAKOMJICHHE C 3aadaMU 3aHATHUS U 3aJaHUEM,
IpaBUJIaMy IPOU3BOJICTBA U OLIEHKOM pe3ysbTatoB B CoBETE KayecTBa.

CoBeT COCTOMT U3 TMpeICcTaBUTENed BceX  (PUPM-IPOU3BOIUTENCH,
PykoBonuteneit CoBera u npenogaBaTess.

[Io OKOHYaHMHM CaMOCTOSITENIBHOIO HW3Y4YEHHS IPOU3BOAUTEISIMU IIPABUJ,
pykoBogutenn CoBeTa KauecTBa JOBOJAAT J0 HUX HauOosiee BakKHbIE MpaBUIa,
oOpaIiaroT BHUMaHUE Ha OCHOBHBIE KPUTEPUU OIICHKU KauecTBa MPOAYKTa.

4. MonennpoBaHH€e B COOTBETCTBHH CO CIEAYIOIIUM AJITOPUTMOM.

[Mlar 1(10 wmuH). Y4YacTHUKH CO3JAIOT OpraHu3anuud. Bompockl s
YYaCTHHUKOB:

1. KakoBbl 3a1aun Bameit opranuzanuu?

2. Kak Br1 ux Oynere nocturats? Kak Bel crmanupyere padoty?

3. Kakoe pazmenenue Tpyda, BIacTH U OTBETCTBEHHOCTH Hauboiee
npuemiieMo pu Bamux mesnsx, 3agayax u TEXHOJIOTUU?

4. Kakue uieHbl TpyNIbl JIydlle TOAXOAST JIJIs KaKuX 3aaa4?

Kaxnas moarpynna BbIIBUTaeT OAHOrO mnpejctaButeis B CoBeT KauecTBa
(mpaBuIia OLIEHKU pe3ynbTaToB B COBETE KauecTBa MPUBEICHBI HIKE).

[Mar 2 (10 mun). IlepBblii TPOU3BOJACTBEHHBIM IMKI. Bce moarpymnmbl
NOJIy4arOT ~MCXOAHBIM  Marepuan, T.€. JBa Habopa OykB i JBYX
MPOU3BOICTBEHHBIX IUKJIOB (MCXOJIHBINH HAOOP JOJIKEH COCTOATh U3 15 - 25 OyKB).
Hauunaercs orcuer BpemMeHH. 3a | MUH J0 OKOHYAaHMs LMKJIA MPENOJaBaTelb
npenynpexaaer o0 ocrtaBuiemcss BpemeHu. [lo komanze Benymiero paborta
npekpamaercs. IlpencraBurens rpynmbl  gookeH B TeueHue 30 cekyHI
Ipe/ICTaBUTh BEAYILIEMY pe3yabTaThl paboThl ajisl yuacTusi B CoBeTe KauecTBa.

[ar 3(15 muu). CoBer kadecTBa MPOBEPSET KAYECTBO MNPOAYKIUU H
COOOIIaeT pe3ynbTaThl.
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YYacTHUKM aHANIM3UPYIOT OpraHU3alMi0 paboThl MEpPBOro IUKIA U
peopraHu3yioT pupmy AJist BTOPOTO MPOU3BOICTBEHHOTO IIUKJIA.

[Iar 4 (10 munH). Bropoit npou3BOACTBEHHBIM IUKI. [[UKII BbIMOJHSETCS
aHAJIOTMYHO 1Iary 2, HO C HOBBIM MCXOJIHBIM HAOOpOM OYKB.

[Iar 5 (15 munH). CoBeT KauecTBa IPOBEPSET KA4eCTBO MPOAYKIUU U
COO0IIaeT Pe3yIbTaTHhI.

Bomnpocs! fuist mpoBeeHUs! AUCKYCCUU:

1. Kakyio OpraHu3aliiOHHYIO CTPYKTYpYy (KyJbTYpy, CTHJIb PYKOBOJICTBA,
METO/Abl TPHUHATUS pelieHus)) wumena Bama ¢upmMa BO BpeMs MepBOTo
npou3BojAcTBeHHOr0 m1wmkiIa? beuta mu ona »ddextuBron? I[louemy Bor Tak
cuutaere? (DTOT ’X€ BOMPOC OTHOCHUTCA KO BCEM YKa3aHHBIM B CKOOKax
aHaJM3UPYEMbIM ITApaMeTPaM. )

2. Kak ocymiecTBIIsIcs KOHTPOJIb KauecTBa?

3. beuta nm mpoumsBenmeHa peopranuzanusa’? Ecim ga, To B dyem oHa
3akmovanack? Kak mnpu 3TOM  WM3MEHWIIAch CTPYKTypa, KyJlbTypa, CTHIIb
PYKOBOJICTBA, CIIOCOOBI IPUHSTHS PEILICHUN?

4. Boznukanu 11 kKoHguukTel? Eciu ga, TO Kak OHU pa3peiianuch?

5. Kakue ¢aktopsl oka3zanu HauOousblliee BIMSHUE Ha 3()PEKTUBHOCTH
Bamen oprannszanun?

6. Kakne Teopetnueckue Uaeu M KOHLEIIMU OKa3anuch st Bac Hanbonee
MOJIE3HBIMU?

[IpaBuia npor3BOACTBA IPOAYKIUU:

- Ilponykumsi, He YIOBIETBOpAIOUIAS MPUHATHIM [paBWIaM, HE
BBIJICP/KMBAECT KOHTPOJI KA4eCTBA U HE JIOIIYCKAETCS HA PBIHOK.

- W3 wucxomnoro Habopa cnoB TpeOyeTcss co3dgaTb MO BO3MOXKHOCTH
HanOoJIbIIIee KOTUYECTBO MPEAJIOKEHUH.

- B mpousBeneHHOM cioBe OYKBBI MOTYT HCIIOJIb30BaTbCA CTOJBKO pas,
CKOJIbKO OHU BCTpEYAIOTCA B MCXOJHOM Habope cioB. Hampumep, U3 MCXOIHOTO
CJI0BA «KPOKOJHID» MOYHO IPOU3BECTH CIIOBO «OKO», HO HEJB3S - CIIOBO «OKOJIO»,
MOCKOJIBKY B UICXOJTHOM CJIOBE «KPOKOJIUID TOJIBKO JIBE OYKBBI «O».

- ByKBBI «€» U «€»; «U» U «1»; «b» U «b» CUUTAIOTCS PA3JTUUYHBIMH.

- DyKBBI MCXOJHOro CJIOBa MOTYT HCIIOJIB30BAaThCsI BO BCEX CIIOBAX
COCTABJISIEMOT0 MpPEUIOKEHUST (HampUMep, U3 CJIOBa «KPOKOAMII» MOKHO
COCTaBUTbH MPEIIOKEHUE «UIO0JI POIHII KOJD».

- HoBoe cnoBo Henb3s co3gaBarh IMyTEM HW3MEHEHHS TPaMMaTHYECKOMN
dhopMBI ciloBa (Mmajaexa, yucia u T. 1.).

- CnoBa pa3nuuaroTcs MO HAMKMCAHWIO, a HE MO 3HAYEHUIO (Hampumep,
«3aMOK» U «3aMbK»).

- HenmomyctTumMo HCHONB30BaHKME HEJIUTEPATYpPHBIX CIOB  (Hampumep,
YKaprOHU3MOB).

- JlomyckaeTcsi HCTOIb30BaHNE COOCTBEHHBIX NMEH.

- [Ipennoxenue 10JDKHO COAEPKATH MOJIEKAILEE U CKa3yeMOe.

- JlomycTMO€ KOJIMYECTBO CJIOB B MPEAJIOKEHUAX — OT 3 710 5.

- IlpousBeneHHOE CIIOBO MOXET HCIIOIB30BaThCA TOJBKO OJIWH pa3 B
TE€YEHUE OJTHOTO IPOU3BOACTBEHHOTO IIUKJIA.
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- Ilpennoxxenne HeOOS3aTENBLHO JOHKHO HECTH CMBICIOBYIO HArpys3Ky
(Hampumep, aomyctuMa ¢Gpasa «10M BBIIIET U3 OEPETOBY).

[IpaBuna peanuzanuu NpoAYKIIUU:

[Tpoaykuus, opopmiieHHas Kaxaou GUPMON Ha OTIEIBHOM JINCTE OyMaru,
npuHumaercss CoBEeTOM KadecTBa Ha OCHOBE BBIIICHU3JIOKEHHBIX MPaBUII
MPOU3BOICTBA MPOAYKIIUH.

[Tpoaykiius oleHuBaeTCs O CIEIYIOIICH IITKae:

+ 1 6asn - 32 KaXk10€ CIOBO B MIPUHSATOM MPEJI0KEHUN;

— 1 Gamn - 3a KaKI0€ CIIOBO B HE MPUHSITOM MPEIJIOKCHUH.

Ouenka pe3ynpTatoB B CoBeTe KauecTa:

Kaxnprii npencraBurens noarpynmnsl B CoBeTe KauecTBa JIOJDKEH HUMETh
MPEACTABIICHHBIA Ha OJHOM JIUCTE CIHUCOK MPEIOKCHHUHN, COJEepHKAIIIX
IPOU3BEJICHHBIC MOATPYMION cinoBa. Ecnu rpynmna He mpencTaBuia pe3yiabTaT B
teueHue 30 ¢, TO OH HE pacCMaTPHUBAETCS, U CUUTACTCS, UYTO TPYyIMIa HE TPOU3BENa
HU onHOTO cioBa. CoBeT KauecTBa OIICHMBAECT COOTBETCTBHE MPEACTABICHHOU
NPOAYKIIMA CTaHAapTaM, W3JI0KeHHBIM B «[IpaBuimax mpouw3BOACTBa», U
OTpeeISIET PE3yNbTaT PabOTHI MOATPYIIT — KOJIHMYECTBO MPOU3BEACHHBIX CIIOB,
COOTBETCTBYIOIIMX CTaHAapTaM. Ecim kakoe-mubo CJIOBO B MPEIJIOKCHUU HE
COOTBETCTBYET CTaHAAapTaM, BCE NPEIJIOKECHHE BbIYepKuBaeTcs. Kpome Toro, B
KadecTBe mTpada W3 pe3yiabTaTa MOATPYIIBI BBYUTACTCS KOJIMYECTBO CIIOB B
3a0paKOBaHHOM MPEJIOKEHUH.

Curyanuu juist 00CYX/ICHUS

1. Ha BHOBb OpraHM30BaHHYIO BBICTaBKY TpeOyeTcs HalOpaTh
HKCKYpCOBOJOB. KaKIblil 3KCKypCOBOJ MOKET MpOBECTH 4 SKCKYpCUU B JEHb
(kaxmass JKCKypcusi 1o 25 4enoBek). 3aTpaThl Ha COAEp>KaHHWE BBICTABKU
coctaBystoT — 80 py0. B IeHB. 3aprurata SKCKypcoBoja coctapiisieT 40 py0. B IeHb.
ExenneBHo BeicTaBky MoryT nocetuts S50, 100, 150, 200, 250, 300 uyenosek. Llena
owiera 2 py0. Kakoe onTUManbHOE KOJIMYECTBO 3KCKYPCOBOJOB HEOOXOIUMO
HaOpaTh 175 pabOThHI HAa BHICTaBKE?

2. TlpuHATO peElIeHHEe OpPraHW30BaTh KaTaHHE HA TEIJIOXO0JIe HOYBKD I10
®uHCKOMY 3alMBY. 3a HOYb TEIUIOXOJ MOXET coBepmuTh 1, 2, 3 miu 4 peiica.
OnHOBpPEMEHHO Ha TEIJIOXO0/1€ MOTYT HaxoauThes 10 200 maccaxxupoB. 3aTpaTsl Ha
cojiep)kaHue Teroxoja coctaBisitoT 40 TeIC. py0. B ce30H (ce30H = 40 nHel).
Kpome Toro, 3aTpaThl Ha Kax/bli peric coctaBisitoT 1 250 py0. Llena ounera — 10
py6. KonmnuecTBo xkenaromux mokaTatbesi MoxkeT coctaButh 150, 300, 450, 600,
750 yen. 3a Houb. Kakoe KOIMYECTBO PEMCOB ClIEAYET OPraHU30BaTh?

3. Ha cob6panun akumonepoB ITAO «N», ycTaBHBIH KamuTand KOTOPOTO
pazaenen Ha 100 000 akuuii, MpUCYTCTBOBAJIM AKIIMOHEPHI U UX MPABOMOYHBIC
npeactaButenu, oonanaromue S0 500 akuusimu.

B mnoBecTtky 1HS ObUI BKIIOYEH BOMPOC O HA3HAYEHUU T'E€HEPATIHLHOIO
JUPEKTOpa M BbIABHHYyTa KaHaupatypa MeanoBa M.UM. «3a» ero Ha3HaueHue
MIPOTOJIOCOBAIHM AKITMOHEPHI U UX MPABOMOYHBIE MPECTABUTEIH, 00Ianatomue 25
250 akusMu, «poTUB» — 250 akuusamu, «Bozaepxanock» — 25 000 akuusmu.

VY cobpaHus aKIMOHEPOB BOZHUKIIO COMHEHHE B TPABOMOYHOCTH MIPUHSITOTO
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pellieHusl, U OHO MPOroJ0COBANIO0 KBATU(PUIIMPOBAHHBIM OOJIBIIMHCTBOM T'OJIOCOM
32 BHECEHHME M3MEHEHUHW B YCTaB, COINIACHO KOTOPBIM MOJHOMOYHUS MO
Ha3HAYEHUIO T€HEPAIbHOTO IUpeKkTopa nepenarorcsa Cosery aupekropos [TAO.

Bomnpoc: [IpokomMMmeHTHpYyWTE mpaBOMEpHOCTh NpUHATHIX CobpaHueM
AKIIHOHEPOB PEIICHUM.

4. B Hacrosiniee BpeMsi HaOMIOAAeTCsl TEHIICHUUS K PE3KOMY COKPAILEHUIO
o0beMa mpojax MNpoaykuuu mpeanpuatrus. [Ipu oOcyxaeHMM Ha 3aceqaHuu
JUPEKTOPOB OBLIM BBIABUHYTHI CIEAYIONIME TPEIJIOKEHUS TIO0 BBIXOAY U3
KPU3UCHOM CUTYallUU:

1. IloBbICMTH KaueCTBO BBIMYCKA€MOW MPOAYKIMU /O  YpPOBHS,
IIPEBBIIIAONIETO KAYECTBO aHAJIOTMYHOM ITPOAYKIIMU KOHKYPEHTOB.

2. Pa3zBepHyTh COOCTBEHHYIO TOPTOBYIO CETh U CHU3UTH PO3SHUYHBIC IIEHBI 32
CYET CYIECTBEHHOI'O0 YMEHBIIEHUS PO3ZHUYHBIX PACLICHOK.

3. COoKpaTuTh acCCOPTUMEHT BBIMTyCKAaeMOW MPOIYKIINU, UCKIIOYNB U3 HETO
HepeHTa0eNbHbIE U MaJIOpeHTa0eNbHbIE BUIbI MPOAYKIHMH, C LEIbI0 CHUXKEHUS
VAEIbHBIX M3IEPKEK Ha OCTaJlbHbIC BHIBI BBITYCKAEMOW TMPOAYKIIUU U
COOTBETCTBYIOIIETO CHUKEHHS ONTOBO-OTITYCKHBIX IIEH.

Bonpoc: Kakyiwo mnepBuuHyro uHpOpManuio HEOOXOIUMO UMETh s
MIPUHATHUS TIPABUIILHOTO PEIISHUS HA 3aCETaHUH TUPEKTOPOB?

5. XneOomekapHble NPEANPUATHA, KAaK MPaBUIO, CTAJIKUBAIOTCSI C
npo0JIeMOil CBOEBPEMEHHOTO YJIOBJIETBOPEHMSI YTPEHHETO 3aKa3a TOPTOBOM CETH.
BonabmMHCTBO MarasmHOB XOTenW Obl TOJydaTh XJe00OyJTOYHbIE U3JETUS B
IIMPOKOM AaCCOPTUMEHTE YK€ K OTKPBhITHIO Mara3uHa. CIeacTBHEM 3TOrO
TpeOOBaHMUS SBIIACTCS HEPABHOMEPHAsI 3arpy3Ka XJeOOIMeKapHbIX NeUYeil B TeUueHue
CYTOK, YpPE3MEpPHOE HAIPSHKEHUE C OTIPY3KOM NPOAYKUMH B YTPEHHHUE Yachl,
HapylieHue TpadUKOB JIOCTAaBKM TMPOAYKIIMM M CYIIECTBEHHAsh BEPOSITHOCTH
ITOCTaBKH MPOAYKIUHA COMHUTEIBHOU CBEKECTH.

Bonpoc: Kakue nyTu pemieHdsi BO3HUKarOUX mnpodiem Bbl Moxere
MPEIOKUTH?

Kak  nmomkHBl  B3aUMOJEHCTBOBATH  CTPYKTYPHBIE  NOAPA3IACICHUS
XJIeOOTEKAPHBIX MPEANPHUITHIA SIS PEIICHUS ITHX TIpoOieM?

6. I'enepanbHblii aupexkTop MexAyHApOAHOTO LEHTpa MO OOYYECHHIO
YIPaBJICHHIO oOpaTuics B KOHCYJIbTallMOHHYIO KOMITAHUIO,
CHEIUATM3UPYIONIYIOCS B 00JIACTH YIPABIICHUS IEPCOHATIOM.

3a Tpu roga cBoero cyuiecTBoBaHusa LleHTp mpeBpatuiics u3 00beIUHEHUS
TpeX KOJUIET B MOIIHOE y4yeOHOE 3aBEelCHHE, PEAM3YIOIIee NECSITKH MporpaMm
npodeccuonansuoro ooyuenus. B Llentpe paboraer 15 mTaTHBIX HHCTPYKTOPOB U
S TEXHUYECKHX COTPYIHUKOB. Il eHepanbHbli paupektop lLleHTpa Takxke
NEPUOANYECKH TPUIJIAIIAET NPENOAABATEIEH CO CTOPOHBI, C KOTOPBIMHU
3aKJIIOYAIOTCS PAa30Bble KOHTPAKTHL. LIeHTp mpoBoauT 0O0y4yeHHEe PYKOBOAMTENEH,
CHEMAIMCTOB MO (uHaHCaM, OyXraiarepckoMy Y4YeTy M CTpaTernyecKoMmy
yIpaBlIeHUIO, Npeiaras oOLMe Kypchl Il BCEX JKENAIOIIUX, a Takke
paspabatbiBasi CHEUUalbHbIE MPOrpaMMbl MO 3aka3y opranusauuil. Ha nomro
nocienuux npuxoautcs 10 70 % obvema padot Llentpa.

ITo muenuro I['eHepanmbHOro mupekropa lLleHTpa, HadanbHBIA TIEPUONI
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Pa3BUTHS OpPraHU3alMU C HUACOJIOTHEH «KOMIIAHUSI = CEeMbs» (KOTAa KaXIbli
cTapaeTcsl U30 Bcex cuil) 3aBepuiwiica. LleHTp nmepepoc rpanuisl HehopmanbHOU
OpraHu3alMi M HYyXJaeTcs B (OpMaJIbHOM CHUCTEME OLEHKH padOThl KaXKI0Tro
COTpY/AHHKA.

Bormpocsr: Kakue 1ienu B 0051acTé ynpaBieHUs] [IEPCOHAIIOM CTOSIT IMEpe
[HenTtpom? Kakyro cucteMy OLIEHKHM pabOThl COTPYAHMKOB Bbl Obl mpemsioxuim
['enepanbHOMY AUpEKTOPY?

Ketic-ctagu

1. «Tpynublit neHb»

Anekceit UBaHoBuu - wMeHemkep cpemHero 3BeHa. OH  pabotaeT
HA4YaJIbHUKOM COOPOYHOro ydacTka HeOosblioro npeanpusatus. CeroaHs nepsbli
JIeHb KaK OH BEpHYJICS U3 OTIycka. [lepBbIil 3BOHOK ObLI OT MEHEIKepa Mo CObITY,
KOTOPBIM CKa3al, YTO MOCJHENHss mapTus Jerajeil 3a0pakoBaHa U HM3-3a 3TOTO
HapyIIAKOTCSl YCIOBUS JIOTOBOpa C IOCTOSIHHBIM M BBITOAHBIM JJi1  (PUPMBI
3aKa34uKkoM. BTOpoil 3BOHOK ObUT OT ceKperapsi-peepeHTa TUPEeKTopa, KoTopas
coo0UIMIIa, YTO Yepe3 4ac COCTOMUTCS paboyee COBEIIAHUE y AUPEKTOpa (PUPMBL,
NOCBSIIEHHOE 3TOMY BOIpocy. TpeTruil 3BOHOK OBLI OT JKEHbl 3aMECTHUTENS
Anekcess IBaHOBHMYA, MCHOJHSBIIETO OOA3aHHOCTH HAyaJbHHUKA II€Xa BO BpeMs
€ro OTIYyCKa; 3BOHUBIIAS mOpeaynpeauna Aunekces VBaHOBHYA, YTO €€ MYX
3a00Jie71 U Bpad BbIIHMCA €My OOJbHUYHBIN JIUCT CPOKOM Ha Henuemto. Alekcen
VBaHOBUY OTKHHYJICS B KPECIE U 3ayMaJICH. ..

[IpencraBbre ceOs Ha mecTe Anekces ViBaHoBuya:

1. Onpenenute Bo3HHKIIHE MpobieMbl. [IpopanxupyiTe (aKTyaabHOCTb,
MacmTabHOCTh, CTENEHb PUCKA) U KiIacCUPUUUpyWTe uX (IPOU3BOJCTBEHHBIE,
TEXHUYECKUE, HHPOPMAIIMOHHBIE, SKOHOMUYECKNE, KaAPOBBIE).

2. @opmanu3yiTe Kaxayw MNpo0JeMy - OMNPEACIUTEe PA3HUILY MEXTY
(haKTHYECKUM M 5KEJIAEMBIM COCTOSIHUEM O0BEKTA IO €ro MapaMeTpam.

3. [IpoBeauTe aHamM3 MPUHATHIX PEIICHUH C PA3TUYHBIX TOUEK 3PEHUS:

* [10 CTETICHU BIUSHUS Ha OyTyIiee opraHu3aliuy;

* 10 BPEMEHH pealn3alnu;

* [10 CTETICHHU 003aTEILHOCTH UCIIOJIHEHUS;

* 110 IIUPOTE OXBATA;

* 110 COJICPKAHUIO;

* 110 KAKOMY-JIHM0O0 JPYroMy KpUTEPHIO.

2. «MoTtuBanusa»

B npoekTHO-KOHCTPYKTOpPCKOM ©O1opo ¢GupMbl paboTaloT 6 4YelloBEK.
Anexceii MakcuMOBMY - CpEOHMX JIET MY)KUMHA, TPY3HBII, MEJIaHXOJWYHBIM,
TSDKEJIBIN Ha MMOABEM, YBIIEKAETCs [IaXxMaTaMu, 00JIaJJaeT aHATUTHUYECKUM CKJIaZIOM
yma. FOpuii boprcoBruy — M0JI0O0¥ Y€TOBEK, CUMITATHYHBIN, KOMMYHUKAOCTHHBIMH,
YeCTOMOOUBBIN, 3aHUMAETCS B CaMOJCSATEIBHOW TeaTpalibHOM cryauu. Jloma —
HE3aMYXKHSS JIeBYIIKA, HUUYEM HE YBJIEKACTCS, UMEET TPH JIIOOMMBIX 3aHSITHS:
pasTysABIBaTh KypHAJI MOJ, HAOMIOAaTh MPOUCXOISIINE 32 OKHOM, OOCYXKIaTh C
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noapyraMu (UPMEHHBIE HOBOCTH W COOBITHS. Mapusi — MoJjonasl >KCHIIHUHA,
UCIIOJIHUTEIbHAS, TPYI0JII00MBas, UMEET CEMbIO U MaJIEHBKOTO, YACTO OOJIEIOLIErO
pebenka. Bayepa — XynomaBblii MOJIOOM 4YEJNIOBEK, OTIMYHBIM HHXKEHEp, HO
NEJaHTUYEeH M YPEe3MEPHO CAMOJIIOOUB, CTPATAET XPOHUYECKUM 3a00JIEBAHUEM; B
HacTosee Bpems B otiycke. LllecToit uenoBek — meHnemxep 610po, 310 BEI.

Bac BbI3BaNl IaBHBIM MEHEIKEP IMPOEKTHO-KOHCTPYKTOPCKOTO OTAENa WU
00bsIBUJI, 4TO (pupma 3aKiIro4yuiIa JOrOBOp Ha pa3pabOTKy MPOEKTa, YCICIIHOE
BBITIOJIHEHUE KOTOPOTO TMpHUHECET (GuUpMe HEmIoXyro mpuobuib. [IpoekT, kak
OTMETHJI TJIABHBIA MEHEKEp, TEXHUYECKH CIIOXKHBIM, MMeeT OOJbInoli o0beM
YEPTEKHBIX PabOT, MODKEH OBITh BBITIOJHEH 32 CUET CBEPXYypO4yHOU padoTthl. U,
KpOME TOTO, Ha 3aKIIOYUTEIHLHOM JTale HEeOOXOIMMO COTJacOBaHUE IMPOEKTa C
3aKa3YMKOM M B CBSI3M C 3TUM MPEICTOUT JJIMTENIbHAS KOMaHAUPOBKA B T. Tbmy-
Tapakanb. Eciu 61opo cripaButcs ¢ paboToOM, €ro COTPYIHUKOB JKIET XOpoIlee
Bo3HarpaxjeHne. OAHAKO CYMMY BO3HArpa)<JieHus TJIaBHBIM MEHEIKEep He
COOOIINII.

Barie 3aganue:

1. OnpenenuTh OCHOBHBIE MpoOJeMbl. [IpuHATH HEOOXOIMMBIE B ATOM
CUTYallMM YNPAaBIEHYECKHE PEIICHUs, B YACTHOCTH PEIICHHUE MO PACTIPEIECICHHUIO
padboT MeXIy COTPYIHUKAMU;

2. ITpoBectr aHaIN3 MOTPEOHOCTEN KaXKAOr0 COTPYIAHHUKA: OMPEACIUTh €ro
WHIUBUTyaJIbHbIE TIOTPEOHOCTH, OLIEHUTh CTENIEHb BIUSHUS KaXI0W MOTPEOHOCTH
10 MATHOAUIBHOM IIKaJie, CTPYNIMUPOBATh MOTPEOHOCTH KaK MCTOYHUK MOTHBOB,
ONpENEIUTh CyMMYy OalUIOB M0 KaXJAOW Tpynne MOTHBOB M ONPEICTUTh
JOMUHUPYIOIYI0 TMOTpeOHOCTh. Ha ocHoBaHMM »3TOro pa3paboraTh CTHIIb
MOBEJICHUS 10 OTHONIICHUIO K KaXJIOMY COTPYJIHUKY MpPU pacmpeneraeHrud padorT.
Hcnonb30BaTh IpH 3TOM TEOPETHUECKUN MaTepuall: KIacCU(UKAIUI0 CTUMYJIOB,
pasIWYHBIC  BApWAHTHl  KOHIEMIIMHA  MOTHBAIIMH, CIOCOOOB  MOTHBAIIHH.
Pa3zpemaercss «NpUMUCHIBaTh» TEPOSIM KEHC-CTaad KaKUe-TO JOMOJHUTEIbHbIC
CBEJICHUS, CBSI3AHHBIC C JIMYHOW JKU3HBIO, COOBITHSIMU, CBSI3aHHBIMU C TIPOILIBIM
nepuoaoM paboThl, HO HE HIYIIKE B Pa3pe3 C €ro XapaKTePUCTUKOM.

3. Pabora B rpynmax 15 - 20 MunyT.

4. TIpe3erHTarnus pe3yabTaToB PaOOThI MPEACTABUTEISIMU TPYTIII.

5. Urorosas nuckyccus.

3. «IIpousBoacTBO KOMITbIOTEPOB “Dell”».

[Ipennpusatue co 3ByuHbiM HazBanuem Dell Focalpoint, kak u apyrue
COCETHUE 3aBOJBI PAa3MEIICHO B HEBBICOKOM 3[aHUM, PACKHHYBIIEMCS Ha
JOBOJILHO O0NbIION TeppuTopuu. Ha dacame KpymHBIM JOTOTUIN KOMITAHHH.
BHyTpu 31aHUsS HAXOIATCS MEXAaHU3WPOBAHHBIN CKIIAJ KOMIUICKTYIOUINX, TpU
JUHUU COOPKH HACTOJBHBIX CUCTEM KOMIIBIOTEPOB, JTUHUS YITAKOBKH, COPTUPOBKHU
U KOMIUIEKTAllUd 3aKa30B. Bce OHM CBsI3aHBI IMEPECEKAIOUIMMUCS Ha Pa3HbIX
YPOBHSIX TpaHCIIOpTEpaMu U KOHBEHepaMHu.

['me-To BHE MPOM3BOJCTBEHHBIX IIEXOB HAXOAUTCS IIEHTP, Ky/1a ©XKEMUHYTHO
B pexxuMe on-line moctynaroT 3aka3bl co Bceil EBponbl. OHu obpabartbiBatoTcs U
nepearoTcs orneparopam coopouHoi aumHHUU. C 3TOro MOMEHTa Ha KaKIbId
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3aKa3aHHBIA KOMIBIOTEP O(QOPMIISETCS HHIMBUIYaTbHBIM OJNIaHK 3aKa3a, KOTOPBIN
COMPOBOXKAAET €ro IO BCEMY NyTH CIEJOBaHUSA. YHUKAJIbHBINA IITPUX-KOJ
MO3BOJISIET aBTOMATU3WPOBAHHOM CHUCTEME CIEIUTh 3a MEPEMEUICHUSIMUA U3JIeTus
no yyacTkam M pabounm MectaM. B OnaHke 3aka3za yka3aHbl BCE MapaMeTpbl
KOMILJIEKTAllMM KOMIBbIOTEpA, BKJIIOYAsl yCTaHABIMBAEMOE Ha HEro MpPOrpaMMHOE
obecrieyeHrne, YTO UCKIIOYaeT OMMUOKUM - COOPIIMK TOJIy4aeT JIMIIb T€
KOMILJIEKTYIOIME, KOTOpble 3aka3aHbl. Ha OCHOBe aHanmm3a MOCHEIHUX 3aKa30B
3aBoJl (popmHpyeT cOOCTBEHHBIE 3aKa3bl Ha KOMIUIEKTYIOIIHME - CKJaJ 3aBoja
OOHOBIISIETCS Ka)K/Ible JBE HEJIEIIH.

Kaxnmasgs omepauuss Ha KOHBEHEpPE COBEPIIAETCS OJHUM  CIEHHAIBHO
HNOJTOTOBJICHHBIM U UMEILUM  cepTudukar  pabOTHUKOM,  KOTOPBIH
yCTaHaBIMBaeT B coOMpaeMoM OJIOKE BIOJHE ONpE/EiICHHbI KOMIOHEHT. OH ke
0o0s3aH TIpu OOHApYy>KEHHH JI0OOT0, CaMOTrO HE3HAYMUTENIBHOTO JedeKTa ero
(GuKCUpOBaTh M HAMpaBiIsATh COOPKY B HMHXKEHEPHYIO TPYIIY [JIs YCTPAHEHUS
nedexra.

Ha crenge xaxaoro y4yactka cOOpKH HArIsiAHO OTOOpakaeTcsl MOSBIICHHE
nedekToB B TeueHue paboueil cmensl. llpu pukcanuu Oosiee msATH AePEKTOB 32
CMEHY JIMHUSA OCTAHABJIMBAETCSA, M HWHXXEHEpPHAas TIpyMNNa BbIACHIET NPUYUHBI
nosiBJICHUSI Je(PEKTOB. Y CHATHIX C JIMHUM KOMIBIOTEPOB MPOU3BOJUTCS 3aMEHa
HEUCITPaBHBIX KOMIUIEKTYIOIIUX, MIOCIE YEr0 OHU BO3BPAILIAIOTCS Ha COOPKY.

ITocne cOOpKkHM KOMITBIOTEP MPOXOJUT HECKOJBKO CTaaui TeCTUpOBaHUs. B
IPOLIECCE TAKOTO MHOTOATAITHOI'O TECTUPOBAHUSI POBEPSIETCS PabOTOCIIOCOOHOCTD
KOMIIBIOTEpa U MPOUCXOJUT JOMOJHUTENbHAs OTOPAaKOBKa HEHAJEKHBIX Y3JIOB U
onokoB. KommbroTepHass cuctema (UKCHPYET KOJMYECTBO Opaka IO BCEM
KOMIUJISKTYIOIIMM ¥ BBIYEPUMBAET THUCTOrpaMMbl. B cnydae mnpeBbllieHUs
JOMYCTUMBIX 3HAQYEHMM M0 KOJIMYECTBY Opaka TeX WM HHBIX Y3JIOB JaHHbBIC
COOOINAITCS MOCTABIINKAM - H3TOTOBUTEIISIM.

3agaHus:

1. Kak mmaaupytorcs oOBbeMBbI BBITyCKaeMoW Tpoaykiuu Ha ¢upme Dell
Focalpoint?

2. Kakum 00pa3oM OCyIIECTBISETCS MPEABAPUTENbHBIA KOHTPOJIb Ha
¢upme? Kaxoii TOKyMEHT Ipy 3TOM 3aIOIHIETCA?

3. Kak ocymectBusercs Tekymuid KoHTpons? Uto mnpu  3TOM
KOHTpOJIUpyeTcs?

4. UYemy paBHO JOMMyCKaeMo€ 3HAYCHUE OTKJIOHEHUH OT HOPMBI
KOMILJIEKTYIOLIUX KOMIIbIoTEpa?

5. Korga KoHTposb pabOThl OCYIIECTBIISIETCS caMUM pabouyuM, Kak Obl Bbl
Ha3BaJIM TaKOW BUJ KOHTPOJIA?

6. EcTb 11 uTOTOBBIN KOHTPOJIb? Kak OH ocyIiecTBiseTcs?

7. Kak nposiBisiercs oOpaTHast CBsI3b B JAHHOM ciiydae?

4. «Otaes KOMILIEKTAIlluH))

Otaen KOMIUIEKTAIUA TPEYCIEBAIONIEH, CpeaHeil Mo BeIHYUHE (UPMBI,
3aHUMAIOIIEHCS TTPOU3BOACTBOM aBTOMOOMJIBHBIX MBUIECOCOB. Bhl — MeHemxep
OT/eNIa, y BaC B NMOJYMHEHUWU TPHU UeJIOBeKa. MapuHa - MoJIoJas KEHILIWHA,
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KpyHHasi, BBICOKOTO pOCTa, CTpEeMsIIascs CHAelaTh Kapbepy, HO, II0Ka, HeE
obOnagaromasi s 3TOTO JIOCTATOYHBIMM 3HAHUSIMM M HaBblkamu. IOns -
CIIELIMAJINCT BBICOKOTO KJIacca, MEMJIUTENIbHAS M MEUYTATEIbHAsl, BBIMOJHIIOMIAS
paboTy KauyecTBEHHO, HO C SIBHOM HeoxoToi. Banepa, npyr IOnum u mimeMssHHUK
Apkanus bopucoBuua - aupekTopa (uUPMBI, MOJIOAOW YEJIOBEK, JEJIOBbIC
BO3MOKHOCTH, LIEJIA U KEJIAHUS KOTOPOIro ISl BCEX TaillHA 3a CEMbBIO NEYATIMHU.
Apkanuii boprucoBuu - He AMPEKTOpP, a T€3Ka JAMPEKTOPA, MOAPAKAIOIIUN eMy H,
KCTaTH, BECbMa YCIEIIHO. 3a KaXKJbIM COTPYJHUKOM 3aKPEIIEHbl KOHKPETHBIC
MOCTaBIIHKHU.

Ceromnst yTpoMm, Tpuas Ha paboTy, BBl PENIWIH, YTO HEOOXOAMMO
MOATOTOBUTH MHCHhMA JJIsl MOCTABUIMKOB C IIE€JIbI0 YTOUHEHUS HOMEHKIATYPhI U
LIEH [MOCTaBKU. BbI BhI3bIBaE€TE KAXKIOT0 COTPYJHUKA U ...

3agaHust:

1) Omnpenenure [enM0BbIE XapAKTEPUCTHKU KAXKIOTO COTPYIHHUKA TIO
KpUTEpUSIM  BO3MOXKHOCTH U JKEJIaHWSl  BBIMOJIHEHUS palbOThI, BBIOEpUTE
COOTBETCTBYIOIIYIO ()OpPMY BIJIACTHOTO BIMSHUS HA MOJYMHEHHBIX (MpUKa3aHUE,
BHYIIEHHUE, YUacTHE, IEJIETUPOBAHNUE);

2) CocTaBbTe ClieHapuid 0eceibl C KaKIbIM COTPYITHUKOM.

[IpoBeprB MOATOTOBIEHHBIE MUCHhMA, Bbl OOHAPYKUJIM, YTO B KAXKIOM W3
HUX UMEIOTCA T€ WM UHbIE OIIUOKH. BbI BBI3bIBAETE KAXKIOTO COTPYAHUKA U ...

Kax BbI co001MTE KOXKIOMY COTPYTHUKY O €r0 OImnoOKax?

5. «Cemunapsbl Onbru u Anekces»

JlBa  coTpynHuka  (QUpPMBbI,  3aHUMAIOUIECHCS  pacHpoCTpaHEHHUEM
nporpaMMHOro otecrieueHusi, Onbra U AJjekceil pemmuian MPOBECTH CEMHHAPHI,
KK/ 110 CBOEMY HAIIPaBJICHUIO JESITEIBHOCTH, B OJUH U TOT e JeHb. U eil, n
€My JJs 3TOr0 HEOOXOAMMBI OJHU U TE€ XKE€ PECYpPChl - JIEMOHCTPALMOHHOE
MOMEIICHUE U KOMIBIOTEpPbl. ENMHCTBEHHBIM MPUEMJIEMBIM PEIIEHUEM B 3TOM
cllydae Mpe/ICTaBIIAETCS PEeLIEHUE IEPEHECTH OJIUH U3 CEMUHAPOB Ha APYIrOW JIEHb.
Ho nu Omnbra, Hu Anekcell He yCTyNarT APYr APYTY U MEXKIYy HHUMH MPOU30LIEN
KOHGIUKT. MeHemkep QUpMbI Mpuriacuia ux K cebe B KaOMHET M BBICTyIIaNa
aprymMeHThsl 00enx CTOpoH. B mrore ona pemmna nepeHectd cemuHap Onbru Ha
JPYro# JIeHb, MOCKOJIbKY 3TO, [0 €€ MHEHHIO, IPUHECET BCEM MEHBIIE HEY100CTB
1 OOJIBIIYIO MOJIb3Y JIJIS1 OPraHU3aLHH.

3amanme: Omnpenenure, Kakue CTPATETMU Uil  yYMCEHBIICHUS WM
CIEepKMBaHUsI KOH(IMKTOB OBLIM HCIHOJB30BaHbl MEHEIKEpPaMH B JIAHHBIX
cutyanusax. Kak 6s1 noctynuiu Bei?

6. «JIBa pabounx»

JIBa paboumx CTPOUTENTHHOM OpraHM3aIud, padOTAIONIUE HETOIHBIN
pabounii 1eHb, HE AT MeXxay coooi. VX rpyObie B3aMMOOTHOIICHHS] HAUMHAIOT
BIUSATh HA MOpPAJIbHBIA KIMMAT BCEro KOJUIGKTHMBA. HaudanbHUK ydYacTka
HEOJHOKPATHO JeNiaj]l MM 3aMe4yaHus, OJJHaKO HWYero He momorano. Torma oH
PEIINII, 9YTO C HETO IOCTATOYHO, BRI3BAJ K ce0e 000X paOOTHUKOB U OOBSIBIII, YTO
coOMpaeTcsi TaKk COCTaBUTh Tpaduku uX PabOThI, YTOOBI MX pabOYHMe YaChl IO
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BO3MOXXHOCTH MEHBIIE MepeceKanuch. Takke Npeaynpeaua Mpu 3TOM, YTO
JNanbHEHIIMEe CCOphl MEXAy paboyuMu TPUBEAYT K MPUHATHUIO CEPbE3HBIX
JTUCHUIITUHAPHBIX MED.

3amanue: Omnpenenure, KaKue CTpPATeTUU JUIsl  yYMEHBIICHUS WM
CACpKUBAaHMUS KOH(MPIUKTOB OBUIM MCIHOJIb30BaHbl MEHEKEpaMH B JaHHBIX
cutyanusax. Kak 6s1 noctynuim Bei?

7. «Obmas 3amada

JIBa nmporpaMMmucTa MOJYYWMIIM HOBYK 3aJayy [0 HCCIIEIOBAHUIO
nH()OPMAITMOHHOW CIYKObI opranu3aruu. OJHAKO BCKOpe WX paboTa crana
npepbiBatbest KoHGauKTamu. Kaxkapli M3 HUX OBUI JOCTATOYHO ONBITHBIM U
oOnajan XOpOIIMMH 3HAHUSMH, HO UMEJIl Pa3HYI0 «IIIKOJIY» M, COOTBETCTBEHHO,
pasHble TMOJXOJbl K croco0aM pemieHus 3agadu. OO0 3TUX TPYMHOCTSAX CTaJo
M3BECTHO HAYAJIBHUKY OTJENa, OH MPUTJIACUJI MPOrPAMMHUCTOB K ceOe C IeNbIo
MONBITATBCA Pa3o0paThCs C ATOM MPOOJIEMON M BBIACHUTH BO3MOXKHOCTb HaWTH
KaKON-HUOYAb KOMITPOMHCC.

3aganue: Ornpenenure, Kakue CTpaTerdd I  YMEHBIICHUS  WIU
CACp>KUBaHUSI KOH(MIUKTOB OBLIM MCIOJB30BaHbI MEHEIKEpaMH B JIaHHBIX
cutyanusax. Kak 6s1 noctynuiu Bei?

Ponesas urpa «KoH®IuKT B Opranuzanum.

HerocynapctBennsiii By3 ObicTpo paspactaics. Eciau BHadane 10CTaTOYHO
ObUIO JUIIb BYX (haKyJIbTETOB — SKOHOMUYECKOTO U IOPUIAMYECKOro, T.K. Habop
CTYZECHTOB ObLJI CPAaBHUTEIBHO HEOOJIBIION, KOJIMYECTBO IIPENoAaBaTeseil TOXKE, TO
y’K€ uepe3 J1Ba rojia BOZHUKIJIAa HEOOXOIUMOCTh OTKPBITHSI HOBBIX CHEIIMAIbHOCTEN
(«ympaBieHUE MEPCOHATIOM», «COLMajbHas paboTa»), a TAaKK€ OTKPBITHS HOBBIX
kadenp u paszneneHus QakynpTeToB. MHOro mpemnogaBaTeneii paboTano 1o
COBMECTHUTENBCTBY, T.K. KX OCHOBHOE MECTO PadOThI OBLJIO B APYTOM BY3€, OOBIUHO
rocyAapcTBEHHOM. PyKOBOJCTBO By3a MNpPEMJIOKWIO OTKPBITb HOBYIO Kadeapy
«YTpaBiieHne TMEePCOHAIOM M COIMabHAs paboTa», KOTopas BBIMyCKayia OBl IO
JIBYM CHEUATBHOCTAM, U MPEIJIOKUIIO 3aHATh MECTO 3aB. KapeApol (MOCTOSHHO,
T.€. Ha MOJHYIO CTaBKy) OJIHY U3 COBMECTUTEJIEH, HEJABHO CTaBIIEMY JTOKTOPOM
COLIMOJIOTMYECKUX HayK. OJHAako OH HE corjamajicsi IO TPEM OCHOBHBIM
MPUYNHAM:

* MIOCTOSSHHOE MECTO pabOoThl B TOCYJAPCTBEHHOM BY3€ MpPEACTaBISIOCH
0oJiee Ha/Ie)KHBIM U TIEPCIIEKTUBHBIM;

* T0O3HAKOMHUBIIIKUCH C KOJUIETaMu, OH yOeauscs, 4To Ha Oyayuied kadeape
Oynyt, mo KpailHel wmepe, 3 uenoBeKa, KOTOpPbIE MOTYT CO3/1aThb HCTOYHHK
KOH(JMKTa (OAMH — TEHCHOHHOTO BO3pacTa, C IUJIOXUM 3J0pPOBbEM, HO HE
JKENAIMK  yXOOWTh HA IEHCUI; JAPYroM — MOJOAOW, HO OYEHb
HEIMCUUIUIMHUPOBAHHBIN, JIOMYCKAIOIIMKA CPBIBbl 3aHATHH, JIETKOMBICICHHBIN;
TpPeTUil — MaTh JBOUX MAJIOJIETHUX AETeW, KOTopas yacTo OepeT OIJIETeHU MO
yXo/y 3a 3a00JIeBIIMMHU JE€THMHU U, KPOME TOTO, MPOSBISIET YePThl KOH(MIUKTHON
JUYHOCTH);
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* Qosiee MpPUBIEKATETPHOM OH cuuTan Uil ce0s HayyHyl0 paboTy, a He
PYKOBOJAIILYIO TOJKHOCTb.

Curyanus o0ocTpuiach, KOrja TOT MpernojaBaTeilb, KOTOPOTO CUUTAIH
HEJUCIUIUIMHUPOBAHHBIM, 3asBWJI, YTO MUIIET U OyAeT 3alluiiaTh JUCCEPTAIUIO
no nmnpoOjieMaM yNOpPaBICHHUS TMEPCOHAIIOM M TOXE MOXKET 3aBellOBaTh
oTKpbIBatouleil kadenpoii. Kpome Toro, HE0XKHIaHHO B 3TOT BY3 MPHUIILIO MHUCHMO
OT MHOTOPOJHEro KaHAWJaTa IeJIarornyeckKuX HayK, KOTOPBbIA HMMEET OIbIT
3aBenoBanusl kKadenpon «llemaroruka u comumanbHas pabota». OH coBeTOBal
OTKPBITh TaKyIO ke Kadeapy U Mpeajaraj CBOM yCIyTU B KaUeCTBE 3aBEYIOIETO.

[locTeneHHO B KOJUJIEKTHUBE CIOKWJINCH MPOTHUBOOOPCTBYIOIIME TPYIIIHL
Onnux ycTpamBajd pPYKOBOAUTENb, KOTOPBIA «HE OyAeT 3amMedaTh)» 4YacCThIX
HapylieHud B paboTe, APYrUM, XOTEJNOCh, YTOOBI TPHINE] HOBBIA, AKTUBHBIN
PYKOBOJMTEIb, KOTOPBII CYMEET HaBECTH MOPSIOK.

Ponu: Bemymuii, KaHIWIaThl Ha JOJDKHOCTH 3aB. Kademapoit (3 uyen.),
PYKOBOJICTBO BY3a, IPENOJaBaTelld, COIJIACUTENbHAs KOMHUCCHUSL Il OLEHKH
MPUHSATOTO PEIICHUS.

3agaHus:

1. Pacnpenenutes poiM B COOTBETCTBUM C HMHTEPECAMH YYaCTHHKOB
KOH(DJIMKTHOW CUTYAaIUH.

2. OnpeenuTh MpeaMET, ICTOYHUK U MOTHUBBI BOSHUKHOBEHHS KOH(DIIUKTA.

3. OnpenenuTh cTaiud Havajga pa3BUTUS KOHGIMKTA U CAENATh MPOTHO3BI
€ro JAJIbHEUIIIETO Pa3BUTHSL.

4. OmnpenenuTs CpencTBa pa3pelleHuss KOH(IMKTa U OLEHUTh Haubosee
BEPOSITHOE U ONTUMAIBHOE U3 HUX.

2. MeToauyeckne peKOMEHIAUMH MO0 U3YUYEHUIO JUCHHUILTHHBI
2.1. MeTonnueckne peKOMEH AN TTPETI0IaBaTeIbCKOMY COCTaBYy

2.1.1. Metogu4eckue pPEKOMEHIAIMA II0 TMPOBEACHUI0 yYeOHBIX
3aHATHNA

Metonuka mpoBeJCHHs 3aHATHI OCHOBaHAa Ha HCIIOJIb30BAHMM AKTHUBHBIX
GopM, TMO3BOJSIIOIIMX  CHAENATh KaXJOro W3 Cilyliareaed  y4aCTHUKOM
o0CyKIaemMbIX BOIPOCOB M MpobieMm. Ocoboe BHUMaHUE NpU H3YyYEHUU Kypca
oOpallleHO Ha aKTUBHYIO CAMOCTOSITENIbHYIO pabOTy CTYJIEHTOB (CayLIaTenei) Kak
IIPpU MOATOTOBKE, TaK U B MPOLIECCE MTPOBEICHUS TEOPETUUECKUX U MPAKTUYECKUX
3aHATUN. 3n0XkeHue  Marepuala  CONPOBOXKAAECTCA  WUIOCTpalMed  Ha
IPAKTUYECKUX IPUMEpax.

Bmecte ¢ TeM mNpuUHIMOUAIBHON OCOOEHHOCTBIO SBIISETCS COYETAHHE
pa3nuuHbIX (HOpPM U METOJIOB OOyuY€HHs, BKIIOYAs JICKIIMOHHYIO (OpMy MOJadu
Haubosee (yHIaMEHTAIbHBIX MOJOKEHUHN, U3NI0KEHUE JTOCTYITHOTO MaTepuaja B
BUJIE HETIPEPHIBHOTO JINAJI0ra, UCMOJIb30BaHNE METOJ0OB MPOOJIEMHOI0 00yUEHHS.

[Ipo6nemHoe oOy4yeHHEe — OpraHU30BaHHBIA MIPENOAABATEIEM CIIOCO0
aKTUBHOTO  B3aUMOJICHCTBUSL  CyObEeKTa €  MNpOOJIEMHO-TIPECTaBICHHBIM
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collep’kaHueM OOyYeHHMs, B XOJ€ KOTOPOro OH NPHOOIIAeTCss K OOBEKTHUBHBIM
IPOTUBOPEYMSIM HAYYHOT'O 3HAHUS M CHOCO0aM UX pelIeHUs. YUHUTCS MBICIUTD,
TBOPYECKHU YCBaMBATh 3HAHUSI.

CxeMa npo0sieMHOTO OOy4YeHHUsI, TIPEJICTABIISAECTCA KaK MOCIEI0BATEIbHOCTD
IpoLEenyp, BKIIOYAIOIIMX: IMOCTAHOBKY MpernojaBaTeneM yueOHO-IpoOIeMHON
3a/1auu, CO3/IaHue IJIsl yyaluxcsa NpoOJIeMHONW CUTYallul; OCO3HAHUE, IPUHATHE U
paspelnieHue BO3HHUKIIEH MpoOJeMbl, B MPOIECCE KOTOPOrOo OHU OBJAJEBAIOT
00001IIEHHBIMUA CIIOCO0aMH MPHOOPETEHUs] HOBBIX 3HAHWN; MPUMEHEHHUE JTaHHBIX
CIoCcO0O0B IS pellIeHUs] KOHKPETHBIX CUCTEM 3ajiau.

OCHOBHBIE TICUXOJIOTUYECKHE YCIOBUSA JUIA YCIEIIHOTO IPUMEHEHHUS
po0JIEMHOTO O0yUYeHUSI:

- IpOOJIEMHBIE CUTYAIH JOJIKHBI OTBEUYaTh 1eJIIM (POPMHUPOBAHUS CUCTEMBI
3HAHUM;

- OBITH IOCTYNHBIM JUISl YHaIIUXCS;

- JIOJOKHBI BBI3bIBaTh COOCTBEHHYIO IO3HABaTEIbHYIO JEATEIbHOCTh U
aKTUBHOCTB;

- 3aJJaHUsl TOJDKHBI OBITh TAKOBBIMM, YTOOBI YYalllMiCsl HE MOT BBINOJHUTH
UX, ONHUPasIChb Ha YK€ HMEIOUMecs 3HaHUSA, HO JOCTAaTOYHBIMU IS
CaMOCTOSITEJIbHOT'O aHaJIM3a MPOOJIEMbI U HAXO0KIEHUS HEU3BECTHOTO.

Ha3BanHoe mOJIO)KEHHE Kypca B CTPYKTYpEe M3Yy4aeMbIX AUCIUIUIMH
METOJIMYECKU PEAIU3YETCSI COOTBETCTBYIOIIEH OPTraHU3alMed CaMuX 3aHSATHN, B
uX OOLIeH JIOTMKE, IPUBOJUMBIX MPUMEPAX, MPEAaraéMbIX TeMax JOKJIaJOB Ha
CEMUHapax.

B ocBoeHun, coOCTBEHHO, PKOHOMUYECKUX SIBICHHUM, OTHOCSIIUXCS K
npeaMeTy Kypca, ocoboe 3HaueHHe MNpUoOpeTaeT MPOJyMAHHOE METOJIUYECKOE
BBICTPAMBAHUE JIEKIIMOHHBIX M CEMUHAPCKUX 3aHATUNA. CeMHUHApbl JOJHKHBI
pa3BUBATH MOJIOKEHUS JEKLUUWA, HO HE TIOBTOPSTH UX.

Hauunaercs ceMHHap cO BCTYNUTENBHOTO CJIOBA MpenoAaBaTens (5-7 MuH.).
[lemaror Ha3pIBaeT TEMY CEMUHApA, €T U 33J1a4l 00y4YaIOUINXCs, BEIONpas TaKue
(GbopMyITUPOBKH, KOTOPHIE OYIYyT MOTUBUPOBATH CTYJACHTOB JJISi aKTUBHOU PabOTHI
Ha 3aHATHUM. [IpU 3TOM HUCTUHHBIE 3aaud CEMHHApa MOTYT HE OIJIAIAThCA.
[IpenogaBarens oOpaillaeT BHUMaHUE HA Y3JO0BBIE MPOOJIEMBbI IJi OOCYXKICHUS,
yKa3bIBaeT (popMy MpoBEACHHUs 3aHATUS U TOPSAOK padoTel B Heil. Ilo dopme
BCTYIUTEIBHOE CIIOBO JIOJDKHO OBITh JIAKOHUYHBIM, JIOTUYECKH CTpONHBIM. B
COJEPKAHUM €ro HapsAny C JAPYTMMH BOIPOCAMH, MPENOJABATENb JOJIKEH
00s13aTeIbHO TOIYEPKHYTH CBSI3b TEMbI C OyaylIell NesTeIbHOCTHIO BBITYCKHUKA
WHCTHUTYTA, C COBPEMEHHOU )KU3HBIO.

Baxneiiiield 4acThl0O CEMHHAPCKOTO 3aHATUS SIBISETCS OOCYXKIAEeHHE
BOINIPOCOB. B 3aBucuMocTH OT (OpMbl 3aHATHS MPENoAaBaTesb, cHOPMYyIUPOBaAB
BOMNPOC, TMpeajaraeT BBICTYHTh JKEJNAIOIUM WM CHAeJaThb COOOIICHHE
(puxcupoBaHHOE  BBICTYIJICHHE), 3apaHee  IOATOTOBJICHHOE  CTYICHTOM.
HeobOxomuMo co3maBath Ha ceMHHape aTMocdepy TBOPUYECKOW JHCKYCCHH,
KHUBOT0, 3aMHTEPECOBAHHOIO 0OMEHa MHEHUSAMHU. B Xo1e cemuHapa BaxHO, YTOOBI
CTYJIEHTBl BHHUMATEJIBHO CIyLI&JId WM KPUTHYECKH OLICHUBAIM BBICTYILICHUS
KoJuter. Jlimsi 3TOro mnpemnojaBaTeslto He CIENyeT cpas3y IMOoCie BBICTYIICHUS
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CTYJEHTa CaMOMY YKa3bIBaTh Ha JOMYILIEHHbIC OMMOKU. Jlydile npeaocTaBuTh 3Ty
BO3MOXKHOCTh ~y4aCTHHKaM ceMuHapckoro 3aHsatus. Ilocie oOcyxnenus
OYepeHOr0 BOIpOCa NpernojaBarelb JOJDKEH MOJBECTH KPAaTKUM  UTOT
00CYXXJIeHHs, yKa3aB Ha OOHapy)XUBIIHECS TPoOJeMbl U OMIMOKM B 3HAHUSX
CTYJICHTOB.

BaxxupIM  3TanmoM  cemMuHapa  SBISIETCS  3aKJIIOYUTENIbHOE  CJIOBO
npenojaBaress. B 3akounTebHOM CIIOBE B KOHIIE CEMUHApa MpenojaBaTeb:

a) 1aeT OOIYI0 OIEHKY MPOIIEIIIero 3aHATHS (YPOBEHb MOATOTOBICHHOCTH
oOydJaronmuxcsi K CEeMHUHApy, AaKTUBHOCTh YYaCTHUKOB, CTEMEHb YCBOCHUS
pOOJIEMBI);

0) OCyIIeCTBIISET aHAIW3 M OIICHKY BBICTYIUICHUH, COOJIOMAs MPU ATOM
00BEKTUBHOCTh Y HCKITIOYUTEIbHYIO KOPPEKTHOCTB;

B) KPaTKO PAcCKpBIBAET BOMPOCHI, HE MOJTYUYUBIINE ITyOOKOTO OCBEIIEHUS Ha
CEMUHAapE;

I') 1aeT 3aJaHre Ha JAaJbHEUIITYI0 CAaMOCTOSITEIBHYIO Pa0oTy.

B mpakTuke npenogaBaHus MOITYyYUIIN paclipOCTPAaHEHHUE pa3IndHbIe POPMBI
CEMUHAPCKUX 3aHATHM.

Boibop  ¢GopMbl  CEeMHHApCKOrO  3aHSATHS  JIOJDKEH  3aBHCEThb  OT
MOATOTOBJIEHHOCTH TPYIII, XapakTepa U COAEpX,aHus 00CYKJaeMbIX BOMPOCOB, a
TAaK)KE IMEJarori4eckoro MacTepcTBa CaMOro IpenojaBaresis M TEXHHYECKHX
BO3MOKHOCTEM.

JIJist akTUBU3alUKA CAaMOCTOSATEILHOM JEATEIbHOCTH CTY/IGHTOB HEOOXO0IUMO
MPaKTUKOBaTh HAa CEMUHAPCKUX 3aHATHSX OOCYKJICHHE JOKJIAJOB, MPOBEJICHUE
JIETOBBIX WTP, pa300p KOHKPETHBIX JKOHOMHYECKHUX CHUTyalluid, pelleHue
MPaKTUYECKUX 3a]1a4, OPTaHU30BBIBATH TECTUPOBAHUE 10 MPONICHHBIM TEMaM.

2.1.2. MeTtoanieckrue peKOMEHIAINH 110 MPOBEACHUIO WHTEPAKTHBHBIX
3aHIATUU

HawnbGonee cnoxuas dopma NMpoBeACHUS 3aHATHS — HHTEepakThuBHOE. OHO
TpeOyeT TPONCTBEHHOW B3aMMOCBS3M: MpEMojaBaTellb — CTYACHT — CTYyIeHT. B
TOM 3aHATHHM BCE YYACTHHKM PABHBl U KaXKIbli MMEET MPAaBO Ha COOCTBEHHOE
MHEHHE IO aoboMmy Bompocy. B 3TOM 3akirodaercss BCS  CIOKHOCTh
IpernoAaBaresis, Tak Kak MpU BCEOOIIEH «pPaBHOCTH», OH JIOJKEH HE3aMETHO
HAIpaBJIATh 3aHATHE B HY)KHOM HAalpaBJIC€HUM, YTOObl B MTOIE€ y CTYACHTOB
OCTAJIMCh BEPHBIE CY)KICHUS U TIOHUMAHUE 3aKpeIusieMoro marepuana. s storo
HEOO0XOIUMO:

- YETKO ONPEIECIUTH LIECNIb 3aHATUS;

- IOATOTOBUTH PA3AaTOYHBIN MaTepra;

- 00ecreYnTh TEXHUUECKOe 000pyI0BaHuE;

- 0003HaYEHBI YUaCTHUKH;

- OIIPEAEIINTh OCHOBHBIE BOIIPOCHI, UX MOCIEA0BATEILHOCTE;

- 0100paTh MPAKTUYECKUE IPUMEPHI U3 KU3HU.

B yudeGHOM mporiecce MOTYT OBITh HCIONB30BaHbl T.H. «UHHOBAIIMOHHO-
NEJaroru4eckuey» TEXHOJIOTMHM, KpAaTKUE ONPENETICHUS] KOTOPBIX JaHbl HHKE.



50

Kaxzaplii mpernopaBatens OINpenensieT CaMOCTOATENbHO TEMY 3aHATUH, Oonee
OTBEYAIOIIYIO TOM UK UHOW (hopMe MPOBEICHHUSL.

HccnenoBatenbCkuil MeTO] O0y4eHHMsS — 3TO OpraHu3auus oOydeHus Ha
OCHOBE MOMCKOBOM, M03HABATEIbHON JAEATEIBHOCTH CTYEHTOB MTyTE€M MOCTAaHOBKU
npernojiaBaTesieM  IO3HABAaTENbHBIX W NPAKTUYECKUX 33434, TPeOYIoIuX
CaMOCTOSITEJILHOTO TBOPYECKOTO perieHus. OCHOBHAs HJiesl MCCIIeI0BATEIbCKOTO
MeToAa O0y4YeHHs 3aKITI0YAeTCs B UCMOIB30BAHUN HAYYHOTO TMOX0/1a K PELICHUIO
TOM WM UHOM y4eOHOH 3a1auu.

Camoo0yueHue — MeTOf, MpU KOTOPOM OOydaeMbIl B3aWMOAECHUCTBYET C
o0pa30BaTeNbHBIMU pECypcaMu MpPH MHUHUMAJIbHOM YYacTHHM MpENojaBaTeis U
npyrux oOydaembix. [ns camooOyueHus Ha 0a3e COBpEMEHHBIX TEXHOJIOTHH

XapaKTepeH MYJIbTUMEIAA-TIOAXOI, pu KOTOPOM UCIIOJIB3YIOTCS
oOpa3oBaTeNbHbIE PECYpChl: NeUaTHbIE MaTepHallbl, ayJuo- U BHUAEOMaTepUabl,
KOMITBIOTEPHBIE oOy4arormiue IIPOTPaMMBI, AIEKTPOHHBIE KypHAJIBI,

WHTEPAKTHUBHBIC 0a3bl JAaHHBIX U JAPYTHE Y4eOHBIC MaTepUaJIbl, TOCTABISAEMBIC TI0
KOMITBIOTEPHBIM CETSIM.

PabGoTa B MasbIX rpynmax — 3TO OJHA W3 CaMbIX MOIYJSIPHBIX CTPaTETHH,
TaK KaKk OHa JaeT BCEM CTYJISHTaM BO3MOXXHOCTh Yy4YacTBOBaTh B paboTe,
MPaKTUKOBaTh HABBIKKM COTPYJHWYECTBA, MEKIUYHOCTHOTO OOmeHUs (B
JaCTHOCTH, YMECHHE aKTHBHO CIIYyIIaTh, BIpa0aThIBaTh OOIICe MHCHHE, pa3peliaTh
BO3HUKAIOILLME PA3HOTIacus).

Case-study (aHanu3 KOHKPETHBIX CUTYAIIMi, CUTYaI[MOHHBIA aHAJTN3)

Meron aHanu3a KOHKPETHOM CHUTyalMH (CUTYallMOHHBIN aHajiu3, aHallu3
KOHKPETHBIX ~CHTyaluid, case-Study) — »3TO memaroruueckas TEXHOJIOTHS,
OCHOBAaHHAas Ha MOJCIUPOBAHUU CHUTYallMM WM UCIOJIb30BAaHUSl pEaIbHOMN
CUTyallU B IEJSX aHaju3a JaHHOTO CJyyas, BBISBICHUS MpoOJieM, MOHCKa
ABTEPHATUBHBIX PEIICHUN U IPUHITHS ONITHMAIBHOTO PEIICHHS TPOOIEM.

Ilens oOydaeMbIX - TMPOAHAIM3UPOBATH JaHHBIC CUTYyallMH, HaWJICHHBIC
pEIIeHMS, HCTIOIB30BaB MPH STOM MPUOOPETCHHBIEC TEOPETUIECKUE 3HAHUSI.

Huckyccus — ¢dopma ydeOHOW pabOTBI, B paMKaX KOTOPOW CTYIEHTHI
BBICKA3bIBAIOT CBOE€ MHEHHE 1O TMpoOjieMe, 3aJlaHHOW IMIPEINoIaBaTelIeM.
[IpoBenenre MUCKycCHil MO MPOOJIEMHBIM BOIIPOCAM IOpPa3yMEBACT HAIMMCAHUE
CTYJ€HTaMH TE€3WCOB WU pedepaToB.

Joknan (mpe3eHTanus) — MmyOoJIMYHOe COOOIIeHHEe, MpeACTaBIstonee cooon
pa3BepHYTOE W3JIOKCHHE OMNPEISICHHON TEeMbI, BOIpoca Mporpammsbl. Jlokiman
MOXKET OBITh TIPEJCTABJICH pa3IUYHBIMU YYaCTHUKAMH TIpollecca OOydYeHUS:
npernoaaBaTesieM, MPUTIIAIICHHBIM 3KCIIEPTOM, CTYIEHTOM, TPYIIION CTYI€HTOB.

Kpyrneiit cron — omuH u3 Haubosiee A(OQPEKTUBHBIX CIIOCOOOB IS
OOCYXKIICHHSI OCTPBIX, CIIOKHBIX M aKTyalbHBIX HA TEKYIIUA MOMEHT BOIPOCOB B
m000i1 mpodeccruoHanbHOM cepe, 0OMEHa OMBITOM U TBOPUYECKUX WHHUIITHATHR.

Dcce — ITO COYMHEHUE-PACCYXKACHUE HEOOIBIIIOro o0beMa CO CBOOOTHOM
KOMITO3UIIMEH, BRIPAXKAIOIIECEe WHIUBHUIYaTbHBIC BIICUATICHHUS U COOOpaXEHUS T10
KOHKPDETHOMY TIOBOJly WJIM BOMPOCY H 3aBEIOMO HE TPETCHIyIolee Ha
OTIPEIEIISIIONTYI0 MITH UCUEPIBIBAIONTYIO TPAKTOBKY MPEIMETA.
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NuTepakTuBHOE 00ydYEHHE TO3BOJISIET PEIIaTh OJHOBPEMEHHO HECKOIBKO
3a7a4, TJIABHOM M3 KOTOPBIX SIBISETCS Pa3BUTHE KOMMYHUKATUBHBIX YMEHUH H
HaBbIKOB. JlaHHOe oOOydyeHHWe T[OMOraeT YCTAaHOBJICHHMIO 3MOILIMOHAJIBHBIX
KOHTAaKTOB MEXAY YYallUMHUCS, OOECHeYMBAeT BOCIHUTATEIBHYIO 3ajady,
MOCKOJIbKY TpUy4yaeT paboTaTh B KOMAaHJE, MPUCIYIIMBATHCS K MHEHUIO CBOMX
TOBapHIIEH, 00eCTIEUNBAET BHICOKYIO MOTHBAIMIO, IPOYHOCTH 3HAHUM, TBOPUECTBO
U (paHTa3U0, KOMMYHUKAOEIHHOCTh, AKTUBHYIO )KU3HEHHYIO MO3UIMIO, IIEHHOCTD
WHUBUyaIbHOCTH, CBOOOJNY CaMOBBIPOKEHMsI, AaKIEHT Ha JACSITEIbHOCTb,
B3aMMOYBaKEHHUE U JICMOKPATUYHOCTb.

2.1.3. Metoanieckue peKOMEHIAINH 0 KOHTPOJIIO YCIIEBAEMOCTH

2.1.3.1. Texymass arrectanus (TEKyIIUA KOHTPOJIb) YPOBHS
YCBOCHUS COJICpKaHUS yUeOHOW TUCITUTITAHEI

Tekymas arrecranus (TEKYIIHH KOHTPOJb) YPOBHSI YCBOCHHUS COACpKaHUS
JUCHUIUIMHBI PEKOMEHYETCSl MPOBOJUTh B XOJI€ BCEX BUIOB YUYCOHBIX 3aHATHUM
METOJJaMU YCTHOTO U MHUCBMEHHOTO ompoca (padoT), B MPOIECCE BHICTYIICHUN
CTY/JICHTOB Ha CEMHUHAPCKUX (MPAKTUYECKUX) 3aHATHUSIX M 3allUThl pedeparos, a
TaKXe METOJ0M TECTUPOBAHUS.

KadecTBO MMCbMEHHBIX pabOT OLIEHUBAETCS] HCXOMAS U3 TOTO, UTO CTYJCHTHI:

- BBIOpA U UCTIOJIb30BAIA (DOPMY M CTUJIb U3JIOKEHUS, COOTBETCTBYIOIINE
LEJSIM U COJICPKAHUIO TUCIUTIIINHBI;

- TIPUMEHWIM CBA3aHHYIO C TeMOW WHGOPMAIMIO, HUCIOJIb3Ys MPU ITOM
MOHSATUIHBIN anmapar crenuaiiucTa B JaHHOW 00J1acTH;

- TPEACTABWIM CTPYKTYPUPOBAHHBII M TPAMOTHO HAMHUCAHHBIA TEKCT,
VMMEIOIINI CBSI3HOE COACPKAHUE.

2.1.3.2. TlpoMexyTouHass aTrTecTanus (UTOTOBBIH KOHTPOJIb)
YPOBHS YCBOGHUS COJIEPKaHUs yueOHOU JUCIIUILTAHBI

[IpomexxyTouHasi artectanusi (UTOTOBBIA KOHTPOJIb) MPOBOAUTCA B (opme
9K3aMEHa B XOJI¢ 3UMHEH (JeTHeil) 3K3aMEeHAI[MOHHOW CECCHM C BbICTABJICHUEM
UTOTOBOM OLIEHKH MO aucuuiivbae. K sx3aMeHy qomycKaloTcs CTyASHTbI, YCIEIIHO
BBINIOJIHUBIIINE BCE€ BHUJBI OTYETHOCTH, MPEAYCMOTPEHHBIE IO JUCHUUILINHE
y4eOHBIM TIaHOM. B X071e nK3aMeHa mpoBepsieTCs CTENeHb YCBOSHUS Marepuala,
YMEHHE TBOPYECKM U TOCJIEAOBATEIbHO, YETKO M KpaTKO OTBeYaTh Ha
MOCTABJICHHBIC BOIPOCHI, JENaTh KOHKPETHBIC BBIBOJALI H (OPMYIHPOBATH
000CHOBaHHBIE TIpenIoKeHusl. MToroBass oOIlEeHKa OXBATBIBAET TMPOBEPKY
JIOCTUKEHHUS BCEX 3asIBIICHHBIX 1I€JIE M3YUYEHUs] AUCUUIUIMHBI U MPOBOJIUTCS IJIS
KOHTPOJISI YPOBHS IOHMMAaHUsl CTyJACHTAaMU CBSI3€M MEXKIY pa3IU4YHbIMU €€
3JIEMEHTaMH.

B Xo1e UTOroBoro KOHTpOJISI akIEHT JEIaeTCsl Ha MPOBEPKY CHOCOOHOCTEN
CTYJICHTOB K TBOPYECKOMY MBIILJICHUIO U UCIIOJIH30BaHUIO TTOHATUUHOIO arapara
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JUCHMIUIMHBL B PEIICHWH NPOo(EeCCHOHATIBHBIX 33Jad IO COOTBETCTBYIOIIEH
CIIELIMAIBHOCTH.

2.1.3.3. Kpurepuu OLICHKHU y4eOHBIX JOCTHKEHHI
oOyyJaronuxcs

KauectBo oTBeTOB U pemieHuss  3aaad (3aJaHuil) OIEHUBAIOTCS Ha
«OTIUYHOY, «XOPOIIO», «yJIOBIIETBOPUTEIILHOY U «HEYJAOBIETBOPUTEIHHO.

OneHka «OTJIMYHOY» BBICTABIIAECTCA 00YYaIOIIEMYCSl, €CIIH:

- JJaHbl MCYEpIIbIBAIOIINE U OOOCHOBAHHBIE OTBETHI HA BCE MOCTABJICHHBIC
BOINIPOCHI, MPAaBWJIBHO M PalMOHAJIBHO (C UCIHOJIb30BAHUEM PALMOHAIBHBIX
METO/IMK) pelIeHbl COOTBETCTBYIOLIUE 3a]1a4H;

- B OTBETaxX BBIJIEISIIOCH IJIaBHOE, BCE TEOPETHUECKHUE MOJIOKEHUS YMEIO
YBSI3BIBAIUCH C TPEOOBAHUSIMU PYKOBOSIINX TOKYMEHTOB;

- OTBETHI OBUTM YETKHUMH W KPAaTKUMH, & MBICIH U3JIaraINCh B JIOTUYECKOU
IIOCJIEIOBATEIbHOCTH;

- IOKAa3aHO YMEHHE CaMOCTOSATEIbHO aHAIM3UPOBaTh (HaKThI, COOBITHS,
SBJICHUS, TIPOIIECCHI B UX B3aUMOCBSI3U U TUAJIEKTUYECKOM Pa3BUTHH.

OreHKa «XOpOIlI0» BBICTABIAETCS 00yUarOIIEMyCsl, €CIH:

- JJaHbl TIOJIHbIE, JIOCTATOYHO OOOCHOBAHHBIE OTBETHl HA IOCTABJICHHBIE
BOIIPOCHI, MPABUJILHO PEILICHBI TPAKTUYECKUE 3aJaHNUS;

- B OTBETaX HE BCErJa BBLACISIOCH TJIABHOE, OTAENIbHBIE MOJOXKEHUS
HEJJOCTATOYHO YBS3BIBAJIUCH C TPEOOBAHUSAMHU PYKOBOJSAIIUX JOKYMEHTOB, MpHU
pElIEHUM MPaKTUYECKUX 3a7ady HE BCErJa HCIOJIb30BAJUCh palMOHAIbHbIE
METOJIMKH PACYETOB;

- OTBETHI B OCHOBHOM OBLIN KPaTKMMH, HO HE BCETAa YETKUMHU.

OueHka «yn0oBIETBOPUTEIBHO» BBICTABIISIETCS O0YUYaIOIIEMYCsl, €CIH:

- 1aHbl B OCHOBHOM ITPaBHJIBHBIE OTBETHl Ha BCE MOCTABJIECHHBIE BOIPOCHI,
HO 0€3 MOJHKHOW TIyOMHBI U OOOCHOBAHMSI, NMPU PEIICHUH MPAKTHYECKUX 3a7ad
CTYIEHT WCIOJb30Bal TMPEKHUA ONBIT W HE TMPUMEHSI HOBBIE METOIMKHU
BBITIOJIHEHUS PAcYETOB, OJHAKO HA YTOUHSIOIIME BOIPOCHI JaHbl B LIEJIOM
MIPABUJIbHBIE OTBETHIL;

- IIPU OTBETAX HE BBIAEISIOCH [NIaBHOE;

- OTBETHI ObUIM MHOTOCJIOBHBIMH, HEYETKUMU U 0€3 TOJDKHOM JIOTMUECKOU
MOCJIEI0BATEIbHOCTH;

- HA OTJACJIbHBIE JIOMOJIHUTENIbHBIE BOMNPOCHI HE JaHBl IOJOXKUTEIbHBIC
OTBETBHI.

OrneHka «HEYAOBIECTBOPUTENBHO» BBICTABISIETCS O0YyYarolIeMycs, €Clii He
BBITIOJTHEHBI TPEOOBaHMSI, COOTBETCTBYIOIINE OIICHKE «YIOBJICTBOPUTEIHLHO.

2.2. Metoauueckue yka3aHus 00ydaronuMcst

[IpolyKTUBHOCTh YCBOECHHS y4€OHOTrO MaTepuana BO MHOTOM OIPEAEIIsIeTCs
MHTEHCUBHOCTBIO M KAaueCTBOM  CaMOCTOSITENIbHOW  pabOThl  CTYHEHTA.
CamocrosiTenbHas paboTa npeanoiaraer GopMUpOBaHUE KYJIbTYPhl YMCTBEHHOTO



53

TPy/Ja, CAMOCTOSITEIbHOCTH W WHHIIMATHBBI B MOWCKE W MPUOOPETCHUM 3HAHUU;
3aKperuieHre 3HaHUM M HABBIKOB, MOJYYEHHBIX Ha BCEX BUIAX YUYE€OHBIX 3aHSTHUH;
MOATOTOBKY K MPEICTOSAIIMM 3aHATUSAM, SK3aMEHaM; BBINOJHEHHE KOHTPOJIbHBIX
pabor.

CamMOCTOSTENBHBIN TPYJ PA3BUBACT TAKWE KAYECTBA, KAK OPraHU30BaHHOCTb,
JVCHUIUIMHUPOBAHHOCTD, BOJIKO, YIIOPCTBO B JOCTHMIKEHHM IIOCTABJICHHOM IIENH,
BbIpabaThIiBa€T  yMEHHE  aHAIM3UpPOBaThb  (PakThl W SBJICHUS,  YUYHUT
CaMOCTOSITEJIbHOMY MBIIUICHHIO, YTO MPUBOAUT K Pa3BUTUI0 M CO3JIAHUIO
COOCTBEHHOTO MHEHHS, CBOMX B3TJISJ0B. YMEHHE padoTaTh CaMOCTOSITEIHHO
HEOOXOJMMO HE TOJIBKO JUIsi YCHEIIHOTO YCBOCHHSI COJAEpX)aHUS Y4eOHOU
IIPOrPaMMBbl, HO U JUJISl TAJIbHEUIIIEW TBOPUYECKOU AEATEIIBHOCTH.

OcHOBY caMOCTOSITEIbHOU PabOTHI CTYICHTA COCTABISIET paboTa ¢ yueOHOM
W Hay4dyHOU nutepaTypoil. M3 omblTa pabOThl ¢ KHHUTOW (TEKCTOM) CIEAyeT
OTpe/ICJICHHAas  TMOCJIEI0BATEIbHOCTh  JCHCTBHUM, KOTOpOH  Ieiecoo0pa3Ho
npuaepxxuBathbcs. CHavalla MpOYUTaTh BECh TEKCT B ObICTpOM Temie. Llenb Takoro
YTEHHUsI 3aKJI0YaeTcss B TOM, 4TOOBI C€O3/JaTh oOOIlIee MpeacTa—BieHHe o0
n3ydyaeMoM (He 3allOMHUHAaTh, a TOHATH OOLIUMN CMBICT MPOUYUTAHHOTO). 3aTeM
MpOYUTATh BTOPUYHO, OOJ€e MEHJICHHO, 4YTOObl B XOJ€ UTEHUS TMOHATh U
3aMIOMHUTB CMBICIT KOKI0M (Ppa3bl, KaXI0T0 MOJIOKEHUS U BOIIPOCa B I[EJIOM.

UTteHue TMPUHOCUT TOJAB3Y U CTAHOBUTCA MPOJYKTHUBHBIM, KOTJa
COTIPOBOXKIAETCS 3aAMUCAMU. DTO MOXKET OBITh COCTaBJICHHUE TJIAHA MTPOYNTAHHOTO
TEKCTa, TE3UChI UJIM BBIMUCKU, KOHCIEKTUPOBAHUE U JIP.

Br16op Buia 3amucu 3aBUCHUT OT XapakTepa U3y4aeMoro Marepuaia u Ieneu
paboThI C HUM.

Ecnu copepkanme marepuana HECIOKHOE, JIETKO YCBaMBAEMOE, MOKHO
OTPaHUYUTHCSI COCTABIICHUEM IUIaHA.

Ecnu matepman comepXUT HOBYIO M TPYAHO yCBaWBaeMyl HH(MOPMAIHIO,
I1E€JIECO00Pa3HO €r0 3aKOHCIEKTHPOBATh. Pe3ynbTaThl KOHCIIEKTUPOBAHUS MOTYT
OBITh MTPE/ICTABICHBI B Pa3JIMYHBIX (POpPMaX.

[Inan — 3TO cxemMa NPOYUTAHHOrO Marepuaina, KpaTkud (Wid moapoOHbIN)
nepeyeHb BOIIPOCOB, OTPAKAIOIIUX CTPYKTYPY U MOCIIEI0BATEIIbHOCTh MAaTepHalIa.
[ToapoOHO coCTaBICHHBIN IIJIaH BITOJIHE 3aMEHSIET KOHCITCKT.

KoHcnekT — 3T0 cucreMaTu3nupoOBaHHOE, JIOTUYHOE HM3JI0KEHUE MaTepualia
MCTOYHUKA. Pa3nnuaroTcs 4eThlpe ThIa KOHCIIEKTOB.

[In1aH-KOHCIEKT — 3TO Pa3BEPHYTHIA JNETATU3UPOBAHHBIN IUIAH, B KOTOPOM
JIOCTAaTOYHO TOJIPOOHBIE 3alUCU MPUBOAATCS MO TEM INYHKTaM IUIaHa, KOTOPbIE
HY>KIAa0TCS B TOSICHEHUH.

TexkcryanpHbBIi KOHCHEKT — 3TO BOCHpPOM3BEACHHE Hambosee BaXKHBIX
HOJIOKEHUN U (PaKTOB UCTOUHHUKA.
CBOOOJHBI KOHCHEKT — JTO YETKO M KpaTtko c(hOpMYyJIUpPOBAHHbBIE

(M3J10)KCHHBIE) OCHOBHBIC TOJIOKEHUSI B pE3yJbTaTe TIIIyOOKOTO OCMBICITUBAHUS
Marepruasia. B HeM MOryT NpHUCYTCTBOBAaTb BBIIIMCKH, LUTATHI, TE3UCHI; YaCThb
MaTepuasa MOXeT ObITh IIPe/ICTaBICHA IIJIAHOM.
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TemaTndyecknii KOHCIEKT — COCTABJISIETCS HA OCHOBE W3Y4YEHHUS psiia
WCTOYHUKOB U J1aeT 0oJiee MM MEHEEe MCUEPIBIBAIOIINIA OTBET MO KaKOW-TO CXeMe
(Bompocy).

B mponecce u3ydeHHs Marepuana HCTOYHHKA, COCTABJICHMS KOHCIIEKTa
HY’KHO 0053aTEJIbHO MPUMEHTh Pa3IMUHbIE BBIIEICHUS, 1013ar0JIOBKH, CO3/1aBast
OJIOUHYIO CTPYKTYPY KOHCIIEKTa. JTO JIe1aeT KOHCIEKT JIETKO BOCIIPUHUMAEMBIM,
yIOOHBIM 17151 paOOTHI.

[ToaroToBKa K CEMMHAPCKOMY 3aHSTHIO BKIIFOYAET 2 3Tama:

1#1 — opraHu3aIMOHHBIN;

2i1 - 3aKperUieHue U yriryoJieHue TEOPETUUECKUX 3HAHUM.

Ha nepBoM sTame CTyIEHT MJIaHUPYET CBOK CaMOCTOSITENIbHYIO paboTy,
KOTOpast BKJIKOYAET:

- YSICHEHHE 3a/1aHusl HAa CAMOCTOSITENIbHYIO padoTy;

- 1oAOOP PEKOMEHI0BAaHHOM JIUTEPATYPHI;

- COCTaBJICHUE TJIaHa pabOThl, B KOTOPOM ONPENEISAIOTCSI OCHOBHBIE MMYHKTBI
MPEACTOALIEH MOATOTOBKHU.

CocraBneHue miaHa AUCHUIUIMHAPYET W TMOBBIIMIAET OPTAHU30BAHHOCTH B
pabore.

BTopoii 3Tam BKIIOYAET HEMOCPEACTBEHHYKO IIOATOTOBKY CTYyJIEHTA K
3aHATMIO. HaumHateh HAZO ¢ H3y4YEHUS PEKOMEHIOBAHHOM JIUTEPATYPBHIL.
HeoOxonuMo MOMHUTB, YTO Ha JIEKIUM OOBIYHO pPAaccMaTpUBAETCsl HE BECh
MaTepual, a TOJIBKO €ro 4actb. OcCTalbHasl €ro 4acTh BOCIIOJIHSETCS B IIpoLiEecce
CaMOCTOSITENIbHOM paboTbl. B cBA3M Cc 3TUM pabora € PEKOMEHI0OBAaHHOU
autepaTypoil oOs3arenbHa. Ocoboe BHUMaHHE MPHU 3TOM HEOOXOAUMO OOpaTHUTh
Ha COJIEp)KaHWE OCHOBHBIX TMOJOXEHUM M BBIBOJOB, OOBSICHEHHUE SBJICHUN U
(dakToB, ySICHEHUE IIPaKTUYECKOIO IPWIOKEHUSI  PAacCMaTPUBAEMBIX
TEOPETUYECKHUX BOMPOCOB. B mponecce 31oil paboThl CTYAEHT JOJIKEH CTPEMUTHCSA
IOHATh M 3allOMHUTH OCHOBHBIE IIOJIOKEHHSI PACcCMaTpMBaceMOI0 MaTepuana,
OpUMEPBI, MOACHSIOUIME €ro, a Takke pa3o0paTbCsi B HWILIIOCTPATUBHOM

MmaTepuare.
3aKkaHYuBaTh MOJArOTOBKY CJEAYET COCTaBJIEHUEM ILIaHA (KOHCIEKTa) IO
HU3y4aeMOMY Marepuay (Bompocy). 210 MO3BOJIIET COCTaBUTH

KOHILIECHTPUPOBAHHOE, CKATOE MPEICTABICHUE IO U3Y4aEMBIM BOIIPOCAM.

B mnpouecce DNOATOTOBKM K  3aHATHSIM PEKOMEHAYETCS  B3aUMHOE
o0cyX/eHre MaTepuaia, BO BpPeMsi KOTOPOrO 3aKpEeIUISIOTCS 3HAHMS, a TaKke
npuoOpeTaeTcsl MpakTUKa B M3J0KEHUU M PA3bsICHEHUWU MOJYYEHHBIX 3HAHUM,
pa3BUBAETCS PEYD.

[Ipu HeoOXxomuMoCTH cleayeT oOpamiatbecsi 3a KOHCYJNbTAllMed K
npenojasarento. Mg Ha KOHCYJbTallMiO, HEOOXOJMMO XOpPOIIO MPOAYyMaTh
BOMPOCHI, KOTOPbIE TPEOYIOT pa3bsiCHEHUSI.

B nHauane 3aHATHSA CTYyAEHTHI MOJA PYKOBOJCTBOM IIpernojaBaTens Oosee
rIyOOKO  OCMBICIIMBAIOT ~TEOPETHUYECKHE TOJIOKEHHUS 10 TEeME 3aHsITHs,
PacKpbIBAIOT U OOBICHAIOT OCHOBHBIE sIBJICHUS U (akThl. B mporiecce TBopUyeckoro
o0CYXXJIeHUSI M JHUCKYCCHUHU BBIpAOATHIBAIOTCS YMEHMSI M HAaBBIKM HCIOJIb30BaTh
npuoOpeTeHHbIC 3HAHUS U1 PEIICHUS IPAaKTUYECKUX 3a/1a4.



